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Top 10 skills

in 2020

in 2015

Complex Problem Solving
Critical Thinking

Creativity

People Management
Coordinating with Others
Emotional Intelligence
Judgment and Decision Making
Service Orientation

Negotiation

Cognitive Flexibility

SOONOUAWN

Complex Problem Solving
Coordinating with Others
People Management

Critical Thinking

Negotiation

Quality Control

Service Orientation

Judgment and Decision Makini
Active Listening

Creativity

SORNOUAWN

Forum

https://www.weforum.org/reports/the-future-of-jobs-report-2018



Figure 2. What is really happening
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Figure 2. A network of teams

How things were How things are
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How things work

* Free flow of information and feedback

* People rewarded for their skills and abilities,
not position
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Puc. 3. Oprauizauia MailByTHLOro: cTapi NpaENAa NOPIBHAKO 3 HOBUMI NPABUAAMM

Crapi npaBuna

Hogi npaBuna

OpraHi3aLA 4nA epexTMBHOCT] Ta pesyNbTaTUBHOCTI

OpraxizaLis Ans Has4aHHs, HHOBALYH T3 BrUMBy

KOMaHE NoGlyIoBaHa AK IEpapXin, 3 IEpADXIHHO OPraHi308aHMM NECTEOM T3
NPaBaMM MPUMHRTTR DiLLEHS

KomniaHia nobynoBaHa AK rHy4ka MEPEXA, Rka NIACHIHE THYUKE NiEpCTED,
CMIBPOGITHULTED T8 poanagin 3HaHs

CTpy¥TyPa 33CHOBAHE Ha BISHEC-GYHKLIAX 3 GyHKLIOHENBHIMIA NAEDAMA Ha Yoni
Ta rNOBENSHIUMA Gy HILEOHANEHIMMS TDyNaMM

CTpyTypa basyETaCA Ha POBOMIX NPOBKTEX i3 KOMaHAAMA,
Ak S0CEPEA¥EH Ha NPOZY¥TaY, CEpSiC 860 KNiEHTax

[pocyBaHHR y Cnyxbi Bropy 3a PAXYHOK NPU3HE4EHD, 3 BRAVKOHD KiNbKiCTHO pisHia

[pocyBaHHA 38 paiyHOK po3noainy Npas, piSHOND oCsigy,
MyMETWYHKLIOHANBHE NIEpCTBD

Nrout «CTaK0Th AigEpanie 33 paXyHOK OBILIHOND NpYBHAYEHHR

Jtaau «CTBOPHI0TH NOCAR0BHMKEs 33 PAKYHOK 3DOCTAHHA BAMBY
TH ABTOPUTETHOCTI

KepyBaHHR 3a paxyHoK BKa3iBoK

KepyBaHHA YEPEs |3rOoxEHICT

KynTypa yIDAANRETLCR CTREXOM MDOBAy Ta BDAKYBAHHAM ZyMOK iHLLVX

KyneTypa besner, A0BpoEyTY, BEKTMEOCTI MPUHHRATTR Ha CEBE PHZHKE
Ta IHHOBALIHHOCT

basyEThCA Ha npasinax

basyEThCA Ha Crema




Figure 1: How the HR Software Market Has Evolved

Help me get work
done in a productive,
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S Talent Management

Systems

Track, manage,
administer & handle
compliance

Systems of
Record

1980s 1990s 2000s 2010s 2020

Souwrca: Bersin, Delotite Consulting LLE 2017,
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€0HICTb MeHeDKMEHTY AK MUCTELTBO CaMOyNpaBniHHA

Tpexa N°1
Komanpgamm kepyioTh KoMaHgn 4290 pecnonpesi seaxaiom,  Npw usomy 20% ysacue
QAHMM 3 OCHOBHWX TPEHAIB 140 TOM-MEHEMKEPH CAMOCTIMHO ONWTYB3HHA NOBIACMNAKITE, WO
AOCNIDKEHHA € NO3MLIOHYBAHHS KEpYIOTE CBOIMM (yHKLIAMK T2 TOM-MEHEKEDH NHILE iHOAI
KOMaHAM NIAEpIB opranizauil Ak CnienpausctoTs nwwe npu notpebi PR, '!’HEHJ“-IEPEIEI Haj
BESIMKOTD CHMAIOHILHOTD OPKECTPY: m ineamm abo yoywym CTIUMLHAMM HILETHESMH

m:,m:mwn - 2 ?% — 1 2% PECNOHAEHTIE MBOPATL

bisrec-thyHiwi; nepui cxpani - NP TE, WO TOM-MEHEDKEPH
yHKLIOHANBHI nm&pﬂ, unp.am-mn m"amm" F'E":u‘m"“ d@;w-mnn-n KEDYIOTE CBOIMM
PALIKIOTE HAA AOBrOCTPOKDBMMM KLAMH, M3KI4H M2N0 Kpoc-
AHWPANEHT — HE[‘.IHI'HK KOMNaHil. n . dl}‘l-l oni
BB nfﬂ pECNOHAEHTIE 3 YKpalHH BEINAI0TE A3HHH TPEH BIRNHEHM
43 nfﬂ YHSCHHKIE ONMTYESHHA NOBLOMNRAIOTE, WO TX KOMNaHI roTosi
CNigyBaTH AaHM TeHABHLI
fix C-Suite nigepu NPALIIOTE paSOM

Ton-MEHSINEDH CTEIOTE BOE  TON-HEHEIREDN CTRIOT: BOE BARBHC HEXBNERHI

Blibl HesanemuiMA B GlAbl BIBEMOBARERHMME (YHILIOHARGHIY BHMOT T3
PEMICEX. CBOIX EBEMOIAAERHOCT]
Y HILIOHEEHI PORER BANHILBETECH MOCTIAHIM

i 2015 Todajwcries § ofntatii BlAne|SaaeicTd «f)im i | Ty Humas Capitsl Trends 2018



EQHICTb MEHEAXMEHTY AK MUCTELTBO CaMoynpaeniHHA
TpeHa N°1

Pyuifsi haiTops GisHec-TpancopHayil B koMnaHiax

Thck [ 3, xapaktepHl Lndpose poboue micue [  3miusesin pukls npay  PeryRaTopHmi THCK LWrysswid Imenex [ Inwe
EOMHITHEHI OEUHCREHHA

YSCTOTA CRIBNPAL TON-MEHETHENIE OAWH § OAHIM 35 OCHOBH MMM
il ATHEA MM

& 2018 Tonapcres ¥ ofemsion slan|smsimn «jemis | Ty Humas Capital Trends 2018
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EKocucTeMa TPYAOBUX pecypcie
TpeHa N22

¥npaeniuug pecypcamm BHXDAMTD 33
PaMKH kopnopayil

ONIKYHOTE, 140 MPOTHITM HACTYTIHIX
KiMBKDK POKIE JANEWHICTE Bl KOHTPKTHE,
NOZALWTATHIK | Ar-NpaLiBHMKIE CTPIMKD 3poCTE.

npaui notpebye sig HR-
nmﬁnmn&am BKTHEHOI CNIBNpaL

npw poapobui iHTerpoeaHMy CTpaTerii Ta
MPOrPaM B YNPaB/ikkHi NPALIEHHKSMA Di3HIK
K3TEropii Ta ONTHMEaLY] EXDCHCTEMA NEpCoHANY
B LinoMy.

?8 ufﬂ PECNOHAEHTIE 3 YKPaiHH BE3NEIOTE A3HWA TPEHZ BINIHBHM

43 DJ"D Y4ICHHKIE ONMTYEAHHA NOBLOMIRIOTE, WO TX KOMNAHI roTosi
CNiAyBEaTH A3HM TeHABHUII

NpALBHAKA

3“% rOBOPATE Npo

BHKOPWCTAHHRA PEHOMIHITHHX
KSTeropii NpaUBHHKE 33 NEBHUX
niacrae, be3 signoeianoi nonmiKm,
YW Nnpouecy

Mpwu usomy 1 Zufﬂ Y43CHHKIB
CBI4aTE, WO ¥ KOMNaHIl CTEOpPEHD
BIANOBIAHI NONITHKK
MPEUESIEUITYBAHHA MPAUIBHAKE
PEHHX K3TETOPIH, ANe HEM3E YITKDI
CTpaTeni [X BUKOPHCTAHHA

Ta nwwe 10% pemoHABHTIE
FOBOPATE NPO TE, WO Y X KOMN3HAX
€ BM3H3YeHa CTPATEriA 13
pospobinesa nonimika
NPALEsNAWTYE3HHA NEpCoHany
PEHHX KaTErOpiH

PHIMKH, AKHM NiAAANTLCH KOMNAHIT 8 yRpaBAiHAI SMILIAHMMM KATEMOPIAMA ApALsHAKE

] I I I I 1% 2%

Hﬂﬂw HopeaTvesl 3uike, PemyTauiRn pamdor  HOpMaTMBNl SulkN, Imﬂmﬁlp
0 BINWBAIOTE HE  BlA HETETWEMOMD IO BAWEAIOTE HA
m“ﬂ BOCTYNHICTL CRPMAHATTA FiF-  BBQTICTS NEpCOHERY mw
ETpaTa EPCOHETY EXDHOMIIH

w HALEGTRE BIAHEY pitiiids TG IEE AT XA M

2018 Touapwcris § onemtians algncalgansicrn ofJesod | Tyiss Humas Capial Trends 2018~ |



FicHi WMHOM 3IACHIOETHCN YNPARAIHHA NPOAYKTHEHICTIO NpaLisHMKE piskMx kaTeropii

Blacnlxonyemo MicTs poBoTw npK posrnagassl MaRGyTHb: kowTpaiTe / saismoc

He OUIHIDEMO T8 He KEpyeno PoBOTON HETRaMMUIAHMY npaulEHMide

CTERMMO 38 AOTDMMEHHAN YMOB OTOBOPY N poarmaasil adGymilx kowtpaitis / safksmoc

EvmagNg W0 30818

Poni, s nigTpumyioTeca HR-AENAPTAMENTOM B NPOLEC SaNYuEHNN,

WMy T3 YNPABATHAS NPALIBHMKEMM DIIHIL KATErOpIA

LT

62%

o

I I I | m
Iwrepe'ios  Mouwyx Meperosop Mignwcakka  Mpousc  Kowtpome  Tpewinr
CAHUGLATON KEHAWARTIE NP0 BOWTRBKTY  BARITAUT  BHKDHEHHA
/ slafip opranizauo podaTi

pabom

015 Temdjwres § bkt BANGGAAHCTS el | Tyue

_ 4%

I 2%

I 24
F'ﬂh

XNapaKTepHCTHKA BHKOPHCTAHHA & koMNAHIT Npayiskmids piski kateropii

3%
7%

TOROBHIM MWHOM MK MBENO TRARMLIAHY
OFURBNYBaHY, NOTOANHKY pobovy cumy

M BMED[MCTORYEMD HETDRAMLIAHI
ripaLjlEHMidE Wa BmOPy 63 BlanoalgHoT
mﬂﬂw

2%
30%
Calr
M CTRODIAN NOAITHEY T NDOLECH Yepaia

BMKODHCTEHHA HETRBAHUMNOT npaul, ane
HEMBE uiTicol CTPETErT I BHKODHCTEHHA

?mtmmlmmhl-
MOAITHIER | NPOUBEH BUKOPMCTEHHA
eTRaLMUIARGT paw A nlATDHMIH

SArAAbHID; CTRATEM WX LMEA KoM HIT _

10%
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Forbes?2018 Global 2000: World's Best

Emplovyers
A #1 Alphabet Alphabet

A #2 Microsoft mE \icrosoft y
A #3Apple

A #4 Walt Disney The
A#5Amazon.com  @urDenveg
A#10BMW Group s oo™



https://www.forbes.com/world-best-employers/
https://www.forbes.com/world-best-employers/
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TOM-20 KPAWLKMX POBOTOAABLIB 2018

A¥Lmedia  1+1 Megja X SRRRIGLe Kpegi Arpikonb BaHk
Q ArpoTek =i Microsoft MaitkpocodT YkpaiHa
ArPOTEK
A Alfa-Bank Anbda-baHk MakJoHanbas YkpaiHa
\I\IINNEI\ Winner «}» HOBA NOWTA Hosa MowTa
Group Ukraine S
W woe woe O*X owx
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2018 Deloitte Millennial SurvaMlillennialsdisappointed in business, unprepared for Industry 4.0
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globalimpact

JoshBersinHR Technology Disruptions for 2018 Productivity, Design, and Intelligence Reign
www.deloitte.com/insights
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PeKpYTUHT

MpuBneyexme

(NpoBOAWTCA NpeABapUTENbHbII aHAN3
BaKaHcuy 1 LIA, cpaBHeHMe ¢
KOHKypeHTamu, hopmupoBakie EVP,
BbIGOP KaHa/I0B NPUB/IEYEHUS U
npaBIbHOrO Meccemxa K ayanuTopum)

OT60p

(CKpuH pestome, NpoBefeHne UHTEPBLIO:

(PYHKLWOHANBHBIX, XPOHOMOTUYECKMX, NO

KOMMETEHLMAM, MUKC pas/IN4HbIX TEXHNK)

Executive Search

AHaNn3 pblHKa

(NpoBoAKTCA aHanu3 pbiHka, Ha
KOTOpPOM paboTaeT HyXHbl1 Ham
COTPYAHUK, (hopmupyeTcs target list
KOMNaHuiA, KoTopble Mbl 6yaem 13yuar

CoctaBneHue long-list kaHauaaToB
(nouck Bcex COTPYAHUKOB C HYXXHbIMK
NOAXOAALLMMU (PYHKLNAMI U BO3MOXHY
TOYKM KOHTaKTa ANa NpeseHTaLum
npeN0oXeH!sa NoTeHUanbHOMY KaHaw

ete ompeto €0 " "yl x h x ExeeutiveSearch
https://grc.ua/article/recruiting vs executivesearch



Ocpcpep
(chopmMpoBaHKe NpUB/EKATENbHOMO
NPeNOXEHNA AN1S (hHANBHOrO

KaHauaaTa)

3

CoctaBnenue short-list
(ycTaHOB/IEHME KOHTAKTa CO BCEMM
KaHauaatamu, u3yyeHne nx MoTveaLy
nepexop B HOBYH KOMNaHWI0, OTCEenBa
HenoaxoAALLKMX W noay4eHue NoMHOM
KapTUHBI MO PbIHKY)

MpeumyLLecTBO TeXHONOTWMK: B pesy
aHann3a Mbl NOy4UM UHCOPMaLWMIO 0f
YPOBHE KOMMETEHTHOCTH CneLuanncTo
3HAHUAX W YacTo cucTeMax MoTMBaLK
OTpac/u. 3T0 NOMOXET BbICTPOUTH Ca
NOAXOASALLYI0 cucTeMy B CBOEN KoMnaH
C YYETOM /IyYLLUMX W XYALIWX NPaKTUK
KOHKYPEHTOB




CONpOBOXAeHUe 00 BbIXOAa Ha
DaboTy U aganTauusa B nepBble
ecsllbl paboThbl

ITIDp
(MHTEPBbIO C NTYYLUMMK B CIUCKE KaHAW

Odpchep — 0ANH N3 CaMbIX CNIOXKHbIX
aTanos, MOTOMY YTO BK/OYAET MHOTO
PUCKOB: OT HEA0CTATOYHOIO BHoXKeTa /
OTCYTCTBWA BO3MOXHOCTEN /19 pasBy
KaHguaara, U HeBO3MOXHOCTH ero
yAEpXaTb OT HOBOrO XaHTUHra.
Odhdpep yunTbiBaET MOTUBALIMIO U
NoTPEOHOCTH (UHANKCTA.

ConpoBoXAeHue KaHauAaTa Ao BbIX
Ha paGoTy U peLueHKe BCeX
BO3HUKaKLWMX Npo6ieM B npouecce




KPUTEPII BMBOPY POBOTO/IABLIIB

PosTawysaHHa odicy

IO /1A BAC € NMPIOPUTETHUM NPU
BMBOPI KOMMAHIi-POBOTOABLLA?

24%

IHO3EMHI IHBECTLLT/MiKHAPOAHWIA KaniTan

24%

11%

BiArykW Npo KOMMaHIK Y BiAKPUTHX AKepenax

23%

lanyse GisHecy

45% 34% 20%

MonynapHicTs BpeHay

17%

PekomeHaalil 3HaHOMMX

15%

Micug B BisHec-perTHHrax

. . . Li]
CrabinbHicTb KopnopaTueHa CouianbHa
KOoMMaHii KyAbTypa BIANOBIAANbHICTb IHwe
(LiHHOCTI, Mmicig) KOMMaHii
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QHQ ® TOM-10 COEP, AE rOTOBI BPATU MONTOANX
CNEUIANICTIB

CTYAEHTH @ BUNYCKHUKM ——
IT, Tenekom IT, Tenekom
Mpopaxi Mpopaxi
Hayka, ocBita MapKeTHUHr
MapKeTUHr BupobHuuTteo

AAMiH. nepcoHan AAMiH. nepcoHan

BaHkwn

Byxrantepis

Byxrantepis YnpaeniHHa nepcoHanom L7

Typusm, pectopaHu Hayka, ocBita 5%

YnpaeniHHA nepcoHanom .3‘% BaHku :
MeauuuHa .3‘% KOpucnpyaeHuia .3%



CTAXXYBAHHA

ans
MO/IOAUX CNELLIANICTIB

« MAPKETUHI

. PEI{HAMA
KOHCANTTUHI
®IHAHCH

. IHTEPHET . BAHKU
MELOIA . [|HBECTWULLI

32% 17% 11%




hho

NMPOMOHOBAHUIN IPADIK POBOTU
ONA CTYAEHTIB AN BUNYCKHUKIB
3IMIHHWA TPADIK 3MIHHWA TPADIK

BIAOANEHA POBOTA

FHYYKUNA
PADIK 20%

<!

NOBHUWN OEHDb

BILLIAJIEHA POBOTA 304 3%

THYUYKNA
NPAGIK

NOBHWUA OEHb

W ;. _"MOtxg tet cxm ex ?16.11.201ttp://ogo.ua/articles/view/201811-16/96565.html



hho

NMPOMOHOBAHWI TUM 3ANHATOCTI
ANA CTYAEHTIB ONSA BUMYCKHWKIB
MPOEKTHA PAGOTA [MPOEKTHA PAGOTA
CTAXKYBAHHA 1% cTAKYBAHHA  19%

YACTKOBA YACTKOBA

NOBHA NOBHA
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MNepeearu 3any4yeHHa A0 cnienpaui pisHMX NOKONiHb

PoammMpesHa paMoKk TPaaHUiRHO T
#pobouore siky»
TpaguuiMKi NEpeKTHaHHA Npo T8, Wo

HABYAHHA 3aKiHYyeTeCA ¥ 20 pokie, nporpec

kap'epu — 8 40 poris, a poboTa - y 60,

95% PECTIOHAEHTIE MOBOPATE
npo T, Wo y X opradisauing
NPALBHHEN CTAUOMD BIKY KEQYIOTh
BRISCHOID Kap EPOID B PIMKAX
icHyouol Moaeni poboTi

HarmoMicTe lﬂufﬂ pECNOHABHTIE
PO3rMALSOTE NpauiBHHKE

CTAPLLIOrD BiKy AK NEPEWKDLY B
PO3BMTKY HOBHX TRNAHTIE

BETPATHAH TOMHICTE TA AETYaNLHICTE. [epesard
M3KTE TI KOMNEHI, AKI B 3M030 BigiATk Big

CTEPEITHNIE T3 NEPETEOPHTH IPOCTAHHA Bq’fﬂ' YHICHHKIE A0CNUTHEHHA

pobiovoro BiKy NpauieMMKs Ha
HEEMKDPMCTAHHA 3KTHE.

199%% CTEEQHEYEITE, W0 ¥ X
KOMMNAHIAX CTEOPEHD WNLOBI poni
ANA CTAPIUMX NPpaWiEHHKE, wob
BHEODWCTOBYBaTH 1X ADCBI Ta

NigTPMMYOTE CNIENPaLUED 3
NpauisHMEaMKA CTALOND Biky, abu
KEQYBaTH CTPATEricn X Kap epH Ta

S —— BMXOOY H3 NeHCo

5 ]. ﬂa"rﬂ PECNOHASHTIE 3 YIpalHH BEaNE0TE S3HWH TPEHL] BasrHBHM

23 ﬂa"rﬂ YHICHHKIE ONHTYE3HHA NOBLOMNRAINTE, WO 1X KOMNaHI roTosi
CNgYBEaTH 4aHM TEHAeHU

Wio sxarcae ¥ cefie POIYHIHHA NOHATTA INKAKSHBHOCTI Crpareril komnanif no poboti ks npayisHmkams crapworo siky

Crams UlnecnpamosaHui nighip kanasnatie
CTEpUGD By

Bl [ nokomiaa
Pacosa npuHanesHicTs
WOATTES] NOFRALA T8 NEPEKOHEHHA
Peniria SuiHM B0 NponoIUl HERHIHIE RLALT
TeanigHicTs
Cexcyansha opleHTauin
NaAITHSHE NOFRALH
Kordimwesi aaifsocT

Moanicosanl &60 ryurd nocanosl
608" RIEH

Agarrayla pofouons Micun
SelbM A0 CHCTEMMA IHME nlasr

Sl 40 NPONOIHLIR NEHCIARWE NLABF
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Figure 8: The New World of Talent Acquisition

®

@ Q@ ®

Assessment &

Job Posting T Onboarding

- Employment brand | - Job postings - Strategic sourcing « Assessment - Onboarding
= University programs | = Job advertising = Job sourcing « Testing - Orientation
= Alumni relationships | = Job networks - Executive and - Interviewing « First-year
- Candidate pools « Career websites management » Background checks introduction
» Candidate » Candidate =eureing _ . Offer management | © 1r3Ning

relationship experience + Intelligent sourcing | Hiring candidates

management management - Contingent
- Employment brand recruiting

management = (3ig recruiting

= Contract recruiting

Source: Bersin, Delontte Consulting LLR 2017,
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Figure 11: IBM HR's Transformation Jourmney

IBM HR’s transformation journey:

> $750M net benefits
Grow Deploy

Develop @ @
Retain @

Predictive L eadership |BM Expertize
Attract Engage @

YourLeaming  wateon Career Coach
0

Skills Inference
Senfiment Analysis

Feedback App

Proactive Retenbion

Cognitive Talent Aleris

CogniPay
Cognitive Onboarding Tool

aht Fi Cognitive Chatbot
Watson Right Fit OgnItive LNatho

Source; IBM. 2017,
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Pebsra, npuser!

K HaM Ha craxxuposky ebiwna Jlza — menegxep event-npoekTos. Heckonbko GakTos o
Jnze:

e O6oxaer ropel! Cnana e nanarkax 8 [MManasx, nepexoanna B6poa peyku Ha Anrtae u
CMOTPEJIA, KaK TaeT cHer B XnbuHax.

e Boipocna Ha Boare u ¢ camMoro AeTcria OT/IMYHO NAasaer.

o  KynuHapus — Bonblioe xo066m. CaotHbIe By/104KM M $ON04HbIE NMPOTrK — OTIMYHBIN
noeof cobparte gpy3ei:)
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1. 3HaTb Ha3HayeHKe BCeX KaHanoe

2. YmeTb ucnone3oeatk Tpea, dopeapa, @, #

Slack (AHToH C.)
=1 3. V3yunTb JOCTYNHBLIE MHTErpayum ¢ ApyruMu
NPUNOKEHUAMM, NOAKNIOYUTE HYKHbIE

1. YMeTb 4enuThCsa cohinkamu M nankamm

Dropbox (Kata E.)

\){ 2. iayuntb BCe Heobxoaumeie Ba3oBkie dannsl U nanku

1. OcBOUTE NPUHUMNLI paboTel ¢ AoKyMeHTamu U Tabnuyamm

2. Ymetb pabotaTh B pexumax KOMMEeHTUPOBaHUA
W peaakTUpoBaHus

3. YMeTb NnpeaocTaBnATL NpaBa Ha 4OCTYN APYrUmM

=1 4. YMeTb NPUMEHATS CTaHAApTLIHE CTUAM

oOPMNEHNA AOKYMEHTA

Google docs ([Nawa K.)
\

5. OpraHn30BbIBaTL CTPYKTYPUPOBAHHOE XpaHeHue
CBOWX JOKYMEHTOB M COXpaHATbL k cebe uyxune

1. Npucoeannntiea k Trello
2. YmeTb cozfjaBaTb-nepemMeLlaTb KapTouku

Trello (Kata B.) . | 3. Micnonb3oBaTe MeTKW, CPOKM W Y4aCTHWUKOB
=

“| 4. OcrasnsaTs KommenrTapun

I 5. Pasobpatbca co cnuckamu 3agau

1. YMeTb HazHauaTb/pefakTupoBaTh
BCTpeuM, BkNoyas BpoHMpoBaHue KoMHaT

2. ¥YmeTb npukpennaTte dannsi
HeoOxoauMbIe ANA BCTpeun

Kanerpape (AHAK.) | 3. YmeTs npocmaTpusats kanexpapu
| Konner AnA onpeaeneHna 3aHATOCTH

4. YmeTb (hopMynUpOBaThL Lienu 1 3afaum
BCTPEYW B ONUCAHWUM




I c h o~ o o0 hsz " T 'Y 9 X

(e o]

‘Y’a o "~ ’“()ﬂ che g m”me
v’”w*Em‘ch*%a ‘{jWWEL1;e
h 770 e @ abetc h ~ ™x e e dY

e h~*mthx ®ahh & 0e“ 0 t ~

0 coa€o *‘”|7T “rae Tt TMEY o

oac” Cy”“’Ee h ot XEa ’t’“
'l ao S T e e Ya

~— s ~—r < *

* * (g N



(o)) C to O v *r_I_L r\l 2 A Hr\l v
xQ X <A QO + XA L ¢ L o
X ¥ *+ C ,V| +~ © e ¢ (3] v (o)) t
e _X CA A.VIO VX @ VO v
r\_ Ly ¢ o ° 8 @ : . 10 0 _ Ta
v ? S 1 oo v t v 8 ve
t~ ~,OC o o0 < O vis R - VC v
@) v* O O &) o1 A _h L ¢
‘O g g o c a o E v
3 ¢ ? 1O 2 o (¢ B v
Oc w vt o < *x O O O X S vO 1 t
Tooov g © O - LI T T ! o
s |
(<B) [ X * X + 0O ¢ vi
vw v.m. v v~ () _m (4)) [3) <.V|
= © X O .@. Q x 8 H,Vl v o *
- 0 £ x ¥ S 1 o * @ W o _,.EQ
? « vO - _.~. t a_\/_t () * ﬁA T
+— +— +~ o © > VOM 2 (O ] o
e o X 1@ ! ©;: « 1~ & V~
_\/_ah.N. o _Om I x £ < O
o2 . - 1 *xCcCc OO0 * X "T vo
(¢ +@O R vO Lo o Is o 0o 0o ® +~ o
LL] LL
Qo - L ~ ¢ R T * P G *R ~
Ov A o ()] v ﬁ.m. X O vt aA
> o O
o ¥ ¥ © O v = @ * 2 13
© >
¢« Cc T+ L | (¢ o O : R -
v _X — X O ve O 1 (o)) ve O 1
> ) LL
W o+ N o O c X v~ ¢ O O
o o o VO v o o tA O ""¥ O
o I sme +~ © v O3 ) ) to
[ O o = X & *x QO O = _h c E ¥ <
)" = Ve 1} o o o vor < 1
, > ( NS
o 1O = o ¢ v o c ¥ oo o



Crparerii komnadin no poboTi i3 NnpayiEBHMKaMK CTaplwioro Biky

Llinecnpamogadvid nigbip kaHanaaTie
CTApWOoroe BiKy
Moawdikosari abo rHyuYxi nocanosi
oboB'A3KM

IHWe

3MiHKM A0 NPONO3KUIA MEOWYHMX NiNkr
AnanTtauia pobodoro Micus

3MiHM 40 CACTEMM iHWKMX NiNbr

FMiHK A0 NPONO3MUIA NEHCIAHKMX NiNLC

“
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Human Capital Trends 2018

https://www2.deloitte.com/content/dam/Deloitte/ua/Documents/humascapital/Deloitte GlobatHumanCapitat

Trends2018 Statisticsby-Ukraine5.pdf
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https:// www.ted. com/talks/marqaret heffernan why |
I s time to forget the pecking order at work#t
926557

Make a differencénttps://vimeo.com/156754695
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https://hr-portal.ru/story/20-interesnyh-idey-po-adaptacii-sotrudnikov
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KomyHikauisa 6e3 Mex: npauiBHMK 3aBXAu Ha 3B'A3KY
Tpena N°9

Yu 3posymina mexa mMmix
NPOAKTUBHICTIO Ta NPOAYKTUBHICTIO?

Pi3HOMaHITHICTL 3acobis KOMyHiKauil
CbOroaHi NPOAOBXYE BKPan BaXxnuee 1a
KPUTUYHE 3aNUTaHHA: Y¥ CNpasai Ui
IHCTPYMEHTHU NiABULLYIOTb NPOAYKTUBHICTL?
3MiHa poboyoro cepeaoBuLLa Ta HOBI
nigxoAau y Nigepcrsi — WNAX A0 PO3YMIHHA
MeXi NPOAKTUBHOCTI Ta NPOAYKTUBHOCTI.

7 60/0 pPecnoHAeHTIiB 3 YKpPaiHu BBaXalOTb A3aHUK TPEHA BAaXNUBUM

530/0 Y4aCHUKIB ONUTYBAHHA NOBIAOMANRAIOTD, WO IX KOMNAHIi roTosi
CniayBaTv AaHin TeHaeHUil

3 5 0/0 pPEeCcnoOHAEeHTIB

CTBEPAXYIOTb, WO Y IX KOMNAHIAX
AO3BONAETLCA AOCTYN A0 HOBMUX
IHCTPYMEHTIB Ta KaHanis KOMyHikauii
nicna perenbHoi nepesipku T1a
cxsanexHs IT

HatomicTb 280/0 roBOpPATH, WO

cnispobiTHMKAM IX OpraHi3auin
AO3BONSETLCA BiNbHO KOPUCTYBATUCA
HOBMMM KaHaNaMmu 38'A3Ky Ta
iHCTpyMeHTamu B poboumx uinax

Y KOoMnaHiax 2 60/0

YKPaiHCbKUX PeCnoOHAEeHTIB
RO3BONAETLCH BUKOPUCTAHHA
Nnuwe nepesipeHnx iIHCTPYMEeHTIB
38'A3Ky / cnisnpaui

1 1 0/0 ONUTAHUX CNPURAIOTL
3KTUBHOMY BUKOPUCTAHHIO
NpauiBHMKaMM HOBUX KaHanis
KOMYHiKauUii Ta cnisnpaui.

SAxkum unnom Gyae 3MiHIOBATHCA CNiNKYBaHKHA npauisnukis yepes pisni kananun komynikauil enpogosx HacTynuux 3-5 pokis

IuTeprer-nnargopmu cnienpaui (Slack)

Ocobucri couianski mepexi (Facebook, Instagram)

Aoaarku ans couiansHoro cninkysawHa (Messenger, Snapchat)
Poboui coulanshi mepexi (LinkedIn, Workspace, Yammer)
MutTesi nosigomnenHa (Windows, Lync)

Ocobucri 3ycrpivi

EnexTpoxHa nowra

Texcrosi noBIAOMNEHHA

Tenedon / Nonocoea nowra

35%
58%
51%
58%

B 3MEHWNTLCA 3anuuwmtecs 6e3 3mid B 36inswnTeCA

https://www2.deloitte.com/content/dam/Deloitte/ua/Documents/humascapital/Deloitte GlobatHumanCapitali Trends2018

Statisticsby-Ukraine9.pdf




KoMmyHikauis 6e3 Mmex: npauiBHMK 3aBXAWN Ha 3B'A3KY
Tpena N99

Kananu koMmyHikauin, axki perynapHo BHKOPHCTOBYKOTECA Npadisumkamm B Ykpaini ana ocobucroro ta npodeciiMoro cninkysamua

59%

EnexTpoHHa nowTa
Tenedon / Nonocoea nowTa

Texkcroei noglLaoMnNeHHA
Aogatkm ana nucryeanna (Messenger, Snapchat, Viber, WhatsApp, Telegram)

Ocobucri couianeHi mepexi (Hanpuxnag, Facebook, Instagram)
Poboui coulanshi mepexi (Hanpuknag, Linkedln, Workspace, Yammer)
MurTesi nosigomnenHa (Lync, Windows)

InTepHer-nnatdopmu cnisnpaui (Hanpuknaa, Slack)
IHwe

HifKl 3 MwenepeniyeHmx

NepcoHansHa KOMyHIKaUIR B [lpodecitHa KoMyHIKaUiIR

Axni dopmar 3ycTpiven BH perynapHo BHKOPHCTOBYETE (NpMHaiMHi 1 pas B THXXAEHS )
78%
60%

36%
. B

Ocobucra 3yctpivy  Kondepesu-a3eiHox, BigeokondepenuiiHa Beb-xondepeHuisn /
peansHoMy yaci TenedoHHMA A3BIHOK OCHOBI BipTyansHa 3ycTpiy
MICUEIHAXOAMEHHA (WebEx, Blue Jeans)
(aea odicw, nigxnwoueHi
33 A0NOMOroK
BlaeonoCHNaHHA).




HoBi cucremun BuHaropoa
Tpena N23

BuHaropoau nepcoHanizosai, 48 0/0 pPECOHAEHTIB Mpu ubomy 21% y4acCHMKIB CBig4aTh,

KOMNAEKCHI Ta rHyuxi BBAXAIOTL CUCTEMY WO B ixX OPraHisauii NPONOHYETLCA Kinbka
FHYYKMX Ta NepCoHani3oBaHuX BapiawTis

BUHAropoAa 3a paMKaMu Toro, wo
XapakTepHo ANA AaHOoI ranysi

BMHAropoa y Csoiv
KOMNAaHii TMNOBOIO ANA
A3HOI ranysi

CranpaapTrM30BaHi BUHAropoau Cboroami
TPaHCHOPMYIOTLECH Y BUCOKO NEPCOHANI30BaMi.
Knouosumu pakTopamm ix esonwouii € dokyc
Ha IHAUBIAYaNbHMIA BHECOK NPAUIBHUKA,
FHYYKICTL T@ PISHOMAHITTA NporpamM 0 40/ "
KOMNeHcauin signosigHo Ao notpeb Ta ctunio 28 /0 CTBEPAXYIOTb, Ta nuwe O pecnongenTis rosopsaTe
XUTTA NPAUIBHMKA. WO iX NPOrpaMa 330X04YeHb npo Te, Wo y ix KOMNAaHIAX BUHAropoam €
iIHHOBAUIMHMMM Ta@ FHYYKMMM WOAO TUNY Ta

3acrapina Ta norpebye 3 e >
nepernsay 4acTOTH, NEPCOHaNi30BaHi BIANOBIAHO A0
73% - 'r' Vsl . i T = M ynoaobaHb NPauUiBHUKIB | NPUCTOCOBAHI 40
PEeCnoHAEeHTIB 3 YKPaiHu BBaXaKOTh A3HWK TPEHA BAXNUBMH cneLmdiuHIx 6C06MBOCTEN NoBeRiHIN

460/0 Y4aCHUKIB ONUTYBAHHA NOBIAOMNAIOTDL, WO IX KOMNAHII roTosi
cniaysaTv AaHin TeHaeHuil EdexTusnicrs crparerii sunaropon 8
HapanHi nepcoHiPikoBaHMX Ta rHYNKHUX

Cxnapgosi cucremn emnaropon sBMHaropoa

7%

Bowycu Ta npewii 32 pesynsTataMu ePexKTUBHOCTI
Oxnan
Onnavysaxa sianycrxa
Pazoei Goxycn Ta npemil
Onnara nporpam no niasuwexHo xeanidikauii
Meawusa gonomora
Aonomora npu nepeizai 30%

Onnarta TPaHCNOPTy |e——— 2 3%

Be3xowToeHe XapuyBaHHA B 0dIC pesssss——— ) 19

O3p0posyi nepesarn (TpeHaxepHi 3aKnNaam TOWo) [————— 20%
Yuacte 8 npnbyTxy KOMNawil / akuil KOMNaKil e 13%
Nporpamu NeHCIHOro 3abe3neveHHn j——— 119% B EdextmeHa Ayxe edexTusHa
Inwe = 3%

u HeedexTveHa B aeskii Mipi edpextmexa

£ 2018 TooapncTao 3 obMexenow signoaizansmicno «Oenoltt | Tyws Muman Capital Trends 2018

https://www2.deloitte.com/content/dam/Deloitte/ua/Documents/humarcapital/Deloitte GlobatHumanCapitai Trends
2018 Statisticsby-Ukraine3.pdf




HoBi cucrtemmn BuHaropog
TpeHna N°3

Cwnaposi, Ha aknx 6a3yeTbCA CHCTEMa BMHaropoa 3a pesynsraramMm poborm
mYkpaiHa

43% 43%
33%
l . S 1o

Ouinka iHamelayansHol JocAarHeHHA iHAMBLaYaneHKMX [ocArHeHHa NoKa3Hukia JAOCArHeHHA KOMaHAHMX [AeMoHCTPauia KOHKPEeTHOI M1 He NPONOHYEMO
edexTHBEHOCTI NOKa3HMKIe KoMnasil NoKasHMKIB iHaMBiayansHol NoBegivkKM  BUHaropoau, wo 6asyTeca Ha
edexTHBHOCTI AIANBHOCTI

Ceit

Hackinexw cpareria emnaropopn signoeipnae

Yacrora emnnar Gounycie, crmmynie npayisvmukam - -
3araneHMM UILNAM KOMNaHIl

mYxkpaina
4%
= Ceir

34% _‘
22% 19% —

13% 2% 10% 12% 8% 7% )

Yacrora 2anexmTh Pa3 y pik Bownycu He BoHyCHI BUNNaTH Paz y xeapTan Pa3 B nispoxy
Bia no3wnuii 3anexaTts Big HE
nepioay (3anexarte BMKOPHUCTOBYIOTLCA m Hesignosigae MNeexow MipoK Bignoeigae
BlO AOCATHEHHA
uwen a He
rpadixy)

2018 TosapwcTeo 3 obmexenond signosisanskicno «fenoRT | Tyws Human Capital Trends 2018

® Bignosigae NoswxicTio signosigae
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’Eeh mmo te ’

NinerweHHA eekTHBHOCTI NpauiBHMKIB 5 1 uf‘rﬂ' PECNOHARHTIE MOBOPATE 7% YKPATHCEKHY PRCAOHAEHTIE

HEpes DIgHORACHNR npo Te, Wo y ix KoMNAMiAX JAIHAYANTH, WO Y DX KOMAAHIAX

Mpupona Uwposoro E'_EHE':Y NOpO/NCYE peaniayoTeCA Galoei Ta TpAAHLIRHI NPONOHYKOTECA NPOrpaMy

Ei;ﬂ?:fﬂ:i:Zir:r':::-i;:rjg'riifa. I;Iz;';fiﬂ % NPOrpaMH CoUIANEHOMD aod IJCItI}fl?f_, H.PLI'IHJ'-!EH.'I-'-IH

HABAHTAKEHHAM POBOTH, 1O HEFATHEHO bnaronofy«4a (DeIneka, MeguyHa HATPAAMLIMKI, TAKI, AK MEAWTALII,
) re i fonoMora) DiHAHCOBE KOHCYALTYBAHKA TOWD

BMNAMBAE HA 1% NPOQYKTHEHICTL, 300p0E'A TA

crafineHicTs y ciM'l. JobpobyT npauisHukie G ”fu £Bl04aTH NPO Te, wo ix

3afieaneqye KOPNOPATHEHE BANONONYHYA, WO | oy ypomy 359% ETRERARYIOTS

€ ENEMEKTOM CTpATeril edekTBHOCT. KOMNHIl NPONOHYIOTE LIMPOKMA

WO B3Arani He NPaLKTe ¥ CReKTD NPOrpaM 3 coliafbHor
HanNpAMKY 3abeaneyeqHa 4obpobyTy BRAroNOAYYYA TA AKTHBHO
o . . ] NpALIEHWEIR AHANEYIOTE X BAAWE HA

42 nfﬂ YHACHWKIE ONWTYBAHHA NOBIAOMNAKNTE, WO % KOMAAHITl foToa Mporpasi coliansHorns GRaronoayvsn, Wo peanisosyoTecs y
CRIAYBATH JAHIA TeHAEHUIT oM A

THy KW Fpadik
OcHOBHA META NpOrpaM coyidnsHoro GhRarononyYwun NpayistAkis Dagoposdi nochyr B adid
NucTRHUIAHS poboTa
MigToM MR YTRMMAHHA MPALIBHAKE MpyNoES AETHEHICTE/3AHATTA diTHECAM
i friTHE: 260 030000EYI IHATAHEA
CApHAHHA NIQBHWEHH D MPOLYETHEHOCT MPOMIARKTHIHE KOHCYNLTYBAHHA
Jaopoei nepakyon B adic
BigwksayaaHHA BATPAT HE MIATPHEEY 180p0OE'A
Migrpeirke BpeHAY BOGATOABELS MparpaMa AoNOKETH CNiBpaGiTHHKAM
DiITHEC-LUEHTE HE TEOUTORI

o D - Nporpars MOHITOPMHY 30000E"] WKIGAMBML..,
IMILUHEHHA MICH § BEI10 OprafiEaUn BigrprTe pobous micle | &0 pEian
Wara afo TPEHYEAHHA 3 MagWTALT
MNpHMiWAHHA A0 OZ0000EYME LR
Trause DepBecTe QHHAHCOBS KOHCYNLTYBIHHA
KoHEY NBTYBAHHA 3 MATAHE NOMBN 350P0E"S

DaTpiMyBATACH HOPHATHEHKX SO0 LMK BHMOT

Chpiame Gaamnsy npaLisHnKie

ZHHMAHHA CTPAXOAMY BHTRAT

https://www2.deloitte.com/content/dam/Deloitte/ua/Documents/humarcapital/Deloitte GlobalHumanCapitatTrends2018
Statisticsby-Ukraine7.pdf




[obpobyT Ta cTabinbHICTL NnepcoHany
Tpeng N9/

Crynine WikHoeTi nporpam AobpobyTy Ana npauisHukis

THySKRA Fpadix 3%
OueTaHuinHa poboTa 35%
KOPNOPETHEHIKA ARTAUMA CA0K S 3w 24%
BiawsnayesaHsn BUTPET HA 3AX04W 3 NIATRMMIG 300008 . 5% 22%
Ozaopasui NOCAyrs 8 oic S A% 21%
MparpamMs AONMors CRIBPOBITHHKEN A 21%
3R0p08i NEpeyLH & oici S 20%
x .
TIparpEMI MOKITOPRHFY 300008'S 360 NOIBARNEHHA LWKIANWEY SBIOK I (3 i € Uit
. _ . Oeib LikHdA
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From Wellness to Wellbeing to Performance

Employee Vitality

Recognition

Drive
Skills & Sustainable
Family Training Performance
Self-
Discovery Work

Career Environment

Purpose Rewards
Exercise
Mindfulness Leadership
Sleep
Abundapce Management
Mentality
Positive
Monitoring Thinking Clear Goals
Medical
Bene'g:s Employee Culture Fit Growth
Assistance Opportunities

Cost Labor Retention Productivity Collaboration Team Leadership
Reduction Productivity Performance

Business Performance



Wellbeing

WHAT DO YOU DO TO BE ACTIVE? WHAT DO YOU DO TO KEEP LEARNING? WHAT DO YOU DO TO CONNECT?
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WHAT DO YOU DO TO TAKE NOTICE? WHAT DO YOU DO TO CARE? WHAT DO YOU DO TO GIVE?
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http://apostrof-media.com/blog/wellbeing/index119.html
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LUTy4yHKiA iHTENEKT, poboTOTEXHIKA Ta aBTOMaTU3auIn

TpeHa NO8

BamnueicTe NOQHHA B ENOXY
aipwuTanizawil

Ta pofoToTexHIKM NONATAE ¥ IHMLLEHHI
PYTHHHWX 33B03HL T CTEOPEHHT IHAYYLWOCTI
ANA EYHIKANLHO NEACEKME® HABMYOK
npayieHukie. Makixe nonosuHa (47%)
PECMOHABHTIE UbOrD POKY CTEEQAMYTE, WO
T DpraHizawil AKTHBEHD 3any<eHi 40 NpoekTie
ABTOMATHIALLII.

MOTEHULIAN BHEOPHCTAHHA WTYYHOMD IHTENSKTY

pODOTOTEXHIKY

'E Bq"rﬂ pacnoHaEHTIE 3 YEDAIHW BEAMANTE AAHWA TREHA BAMAWBHM

33“;"({] YUACHHKIE ONMTYBAHHA NOBLAOMAAKTE, WO 1% KOMAAKI FOTORI
CRIAYBATH JAHIA TaHLe LT

NEAEH Ta HaluKH

E 1 ufﬂ peCioHAeHTIE

CTBEDANYITE, WO HAPAZI HE yHe BuxopycToRyoTs WD Ta
BHKOPHCTOBYOT LUT T2

1 Eq"(ﬂ YRPAIHEREMY PECNOHAEHTIE

poboTOTEXHIKY 334NA IMEHLLEHHA
PYTHHHO! pOBOTA, YHHEHEHHR
AyEnoBaKe npouecie
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BUKOHYETECA CRINEHHMA 3YCHANAMM AKTHEHO BUKODWCTOBYIOTE WTYHHHM

iHTenexT Ta poboToTexHiKy, 3a4NA
AOCATHEHHA HOBKX, DLALL BAFOM WX
petyiLTATIE

ACEKTH IHTEMPaLLl Ta yApasAiHHA KOFHITHEHMMA obvncAeHHamE / LT, Wwo € XapakTepHAMME AR Opradisauil

PedpraHi3awin poboTy B NPOUACi AETOMATWIAL

IHTarpaLin BEhnkny 05 EMIE SAHHK ¥ NPSUSCH MASHYEAHHA TB NPURHETTA pileHs
BrEHEUSHHA MONAWBOCTEA 4R 3anyuennn LT

MNparpadyeans poGaria

MepenigroToBes KOMHAY AN0 BrkoprcTanqa W [ paSoTia

YRpREAiHHA MBCOESE poDoWid CHAOK

Mexaniune oScnyrosysamma W paSoTia
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https://www2.deloitte.com/content/dam/Deloitte/ua/Documents/humascapital/Deloitte GlobatHumanCapitat Trends2018 Statisticsby-

Ukraine8.pdf
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