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g4 J pietsL cOr SolbalgdsH qdd L oS H.Bz) Ly ‘ewsH M4 J y¢ k2tefy,
M 3" dz20tem’ ¢ d SfiCogyddridsy ,2 dBO0 twtsB SISO Moz~ OYO.

60



2. ([l OURY RERBE[OT UL v 1oul [[11C
[ouvrt wiefluy Asut v

) v J daplgdzd 2 f dzOdz Atstcdsd L OdgW Islsw ,
L/ g J€| v j d3' dzO| s Odzgs )t OL
LOdzV Is| dzO0 tets
1. [["HitMmlsos L d3 dz SO 4
Ckdz skte® d3j dzj HY J t6 2 2
2. SoftSkillsktetsB sls*  E{ 2 3 5
3. W OokSC-tBy ssHdydzed?2 Mk 6
ftosWiMm" 2 dzseGts tetsL o 4 2
Fd3dso On BjLY jtcjtco dz
t oL 4 6 5 15

3. NfudwuAsviwp uvrfofRr

1/ [T HjtemMsots L3 dz IsO BecOdz' L Oy' 2dz0 € Ekdz
1 [ . oftSkillsz tetsBls’ E§ftcOo dz' dzyvw

1 BokzCHEHmptsHydkd?2 mMkftttse " H W jm' 2-dzs
90r BjLYjjtcodzts tsMmo ' Isd

. Jywsvl oyl w tryvfudpuRr

[U CSkoOd ©jLbkd O SOy o Oddz" OS] &' O

9 HOdz toj W stcdilzo Odzdg
LOf dls" & L Odstse dzd €

] Zz0dzdz? ©  ®©{- &) sd, 0
' o dz20 L & daS ‘of s
]
L

L
- ts fy dzts o dzd
Misj2CAaBdzH
sfme ' Isdz' = smdzkz e, Ci3f § IsJ dzls
CdeS o dzlstsL HOIsdzse s o dt 2MC dzd ¢
oLO" t3sH " WiIsd o MmkzMmf "' dz'@ Mlse ™ L o
- &' HjtemMlsoa ®© ' 26 tsdk & ¢
Csdzyjfy' 2 dz' Hjtemle O;

- O dyuys¢ bk Bl kZftcOo dz df
- dZzOf v dgzO g jdsoH d ydetse s Mz tets
tcsLodlsClE WOR 9y 9 o9 Ediise Or B

t sL o ddgj dz'
- Ltcj Odz' L sSotizdgtOjsls(j dzidztzH fj) dakz ts 1
PtcORzo Odzdzy d3 f WO so3Blseg o O f Is 't g
Htsfe " H Iz, L H' Bdaetsflis'j R z O-¢&n§ dislto ddi
sfmMtseBdzdeo sMmisj 2, y' dedz' Mdedm tstc'
- Ctsdgmistclzs 9 Olsd O tj Odz' L o O
'L 9 dSBBtdMmisOdzdzy d3 to’ L dzts 3O dz’ Is dz
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ftosW jMm' 2detsets tesLoadlsSCkz WOR' oy
odCtstcdistolgprn desdzse ' = W sSted3
sfmMe ' Isd Hdzw BjLf jtojtcodzssets tesL
odSstedmlssolzo Olsd ftoddzydy§ d
tcj Odz' L sealzo Olsd " dgdzse Oyl X
B IssHydesets MkftesosHlEz sl
- od¢stedmissotze @irdd §f ds 6 ““fifidstz 6
M v d3tse Odag'MisOls d & d2th)’d tcj G zdzw

(y' dzdetsfls® , |lskteBtsls®O, o OEO Hts Ydllsw,
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h OdztsB dzd o j fmils O dzj dzdzw H S H S ¢
Msdz' HOtedg' Mis' , o' Hf e ' HOdMz dzg' M
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CGtslstso dz' fls HtS L 3 dz, G ozlz y
tesL 9o dIsts¢ ;
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sl JIsj dzlsdz” mded?2 " Ha ' H, dz' HjteMmlse 5, -d3d le3ts etz V) d
Mezfteseo ' H, d@odusd, Gts¥jm 2dd2 tsLodlsS, B I
HistcOH dzd ylso ts

tdOdz LOY' v L Oelzaz®dztc ju tztiz’ s®gY 6dzgj H' 2 Mdzs * Is! fqw h
1 HO@sMis' 2 dzesects tsf tcOYs 9 Odgdg? Mz m OyYO BB dzOo y
1 1 d¢ sdzOdadzy Gits @ls tdasdyisdis dzd » RO j o' Odz' o, iy
o3 dz@ ' dOoduyust &0 fwOllsdy’ LOMssMmselkze Olsd dzOB
1 Lyomls" o 2 dagiyy ddgsCoiPdzy des i3z B dzls 4 My jySkztef
LHBBEISdR L dzOdzr , k3 daff j 6 @O Ytgez) 2 21 ot glzig B tzts

LuyaftfoAwe rfc JItoA5Id11cC

[ dzv W istcdszo Odzdz? SO 9 HBME sdzOdzj dadzw L dzOdzdz’ o d R
BOIs j to* OdzO B

| SHUO dO0f bkfy' ctkfd Sodfjljdy 2 HdYy Cjt'
w e dzOff ted ¢ dzOH , 2 | 4, s OdzOH " 4Z¢ yd o¢embscOdz
Cjtc' adzdC' o, oW ' d&vdd ud &EsHjdvdad S jlsjdy' 2

J "deh R SO dzOr Rj ek sl flzy shdz€ g dzd o dzd € * o
dzOL do Os Is! dz' HjteMmlse 5, " fsedwL 2z Is! L kZftOe
CsRBOdzH dets’ tesB IS Istsh ts.
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[ " HIjWg dzt Hd2O, wECO MlsOeadls: djlskz, ° L HC
(f Otco Oz ts)
[ 7w ] tofgliefrds J yfigth tsdgz ¢ Olsd  * dz" d -
od BOYO'Isj, kOGS, hitsB otsded ¢
reo2ls 2L ] d
(W4 Silsdoddz HMilse® L Odzj % dIs
ZOME " dz € d 2tcsoMmistftze” A Pltolzb B detiz® 6 - Vv dy tsdettses |
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[tecOdz LOY' 220 Chrupj sE®sO bL @& RBptcfizy pdz’  sdav sl
sdzZv" O © LHObdshmls' Mlsotte® 90Isd 2" kftE®@po dzv isd RO
Oydzdoe ' Mils+ (. zJj2dg) .

sdzs ysotss W' dlztotss 9 dz' HjteMmilse ' L d&3" dz Cjt' o
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fls
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H

q
)

tkSlskts. [ kYj yOmkts Cjt' oddC * & Hjsd BJL
‘tOten " 7. s tc' oddaff dz:OK i@,z WG  SHds yOMmdets °  dz
"Hdzjedzddzdd. Y ¢@'j cfglsolsssdptsdz s dzs Hd dOBOG OB Is!
C2Mmdesmilst 2 L3 dedlsd 7 (1. [Ejdzg 1. mtHY Misdg,
sdMlsj Bskzlso stcs 9 Odz! degd s W OSC Iststetsdz H " W dz dztsfls’ d
sfdztseo 58 BtecOdz' LOY' . 10 Oy usfssBBctf o b j tetso fp
(. zj2dz o HeBd?2 bkittejlkdS SLcOd LOY' 2ds’ Sk
MftcOoast, WwWCE ttsBdls! Cjt' odzd¢, ' Mlsotstej dzdzy € kdz
v dz €d LO BMisOdzdz’ = 50 6t6ts Sy dom s, @F t€ sHOEER o Q@ dy *
(z42¢Jdzlstsdz, 1995) .
Zsodzd ¢ L B ' LdgjfMEz HO' HJW dg y ¢ d Hjtemlse O,
. Y4 MmMeCEfd MIs! d& Hjtt' &9 teeOd LOY"'° (wWEg wo
. H'wdz dg' Misy L EftcOo dz' dzdzt O teEs®dz® €Oyl ‘etadle r fe

o
1
2
J
dzd ¢ O o td Oz L st mw s dzr §d o MMy " dz' ddsdglg
o

d3ojfisd § bOBORESS, omyH!', Cjtc'dodXEO ddiE) .1 dadiCdets
o d

MlsOdeso dh j o MEPO&IsHlsa'L ' BsfY LHOd Miss shs
e jesolkoOlsd 2 SEcOd LsobkoOlsd StsdjSlsdodlz 0] H

Aj detsdzj dz Tdzy H j @@ L dzO dzdzv |, o dWw e dzj dzdzv , LOMistsmize
tetsL Mizicdd ZEtso drn s @ s LLf@syc W2HARS: o ' H A3 dedets s j 2 dz
smtse dzd o o dzOMmisdo sMmlis" SO " ° LOmMlstsmMizeo Odzdzy R Ot O!
vOCjtc LOMIsjte' O ©' H BGlstslstsy dgj dedg? dz' Hjtelsea O L
L dzOydets , B ‘'dalzyh jOdzOdz' L ' - zGRdzf Blstd afjdesf DodgPp totsL iz
sdrn dgHj2, wCddB dzOdzj 3 dIs! L' GteOIlsd Mmotss totsdz 7
&z HjteMmlsots O( zeg akf Ob zp Yedz?v ( management ), O MO ds «
Mz’ H twtsBdlisd. VftcOQodz' dgdg? L tsfjtcjHykz st Mw dzO o
tsLoadeo O yd vy HEBSCEZ 1. 1tkCjt vd yJ J tetzB Bls d j
f tcOo ddz' dzts;0 Wl Higticsidsleds f cOo ddz' dz' MitcOo d.

wel vouv? T wlviEfthww) s/ wrrtevl ¢

stsdzyd fy' v - Oted L-igiels@. Y das@tisd LAzZGilg ey ded 2 dd° i (b & dzd 2
jdZskzL  OL s kO ofjodsgdd?2 Lk Mmtse' Cjte' ededS, ud
off dzdo Os 51 g0 5 Hj2, MfsdkzSos wosdwR ofF migds fiysso)
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StccOdz L Oy’ OBt 9
‘dzlsj ey Mmoo
LOLOodyo? : Y 'olée |
M " otesB ' Isdz2d C Od3d B C
Milse tstcj dzdaw s My tse
COd3d BweOd L Oy' ~ -1
dzd = y' dedats@)lsggdz@ H e
CO IsO 266 ' Hdzj 6 &

stsdzyd fy* v Is tc O dz
&z Hjtemlso O, hts o¢ dzs
dz' dazdz" : stcOdzL OC y' 2
BOY" 2dzd 2. vteOdzL O

oIrded &*~

MeHeodxcepu pobaame peuyi

npasunvHo,

nioepu pobname npasunbHiI pevi.

YopenH benHic,

aMepUKaHCbKKWIA ncuxonor, nposigHuit paxiseus 3 nuTaHb nigepcrea

o

OcHoeHi meopii aidepcmsea:

(transactional | e
Bslsdo 2° mMets 7 ' H
dzOdsdtzdid y' dzg 2, y' Is§
oddited HTB

tc ts dz' Is O

"dzh sEéEts L ©O9 H Odzdz" .
vteOdemW stedzlze yd?2
ransformati onal

(t
skt sk § s
iy ls

noBeAiHKK;

CKN1lanaca y KOHKPETHIN rpyni;

L © «meopia puc» (abo «Teopia BeNUKUX NloAEN») CTBEPAXKYE, WO NepesyMOBOIO
BU3HAHHA NIOAUHU NiAEPOM € BONOAIHHA HE cneundiuHMMU «nigepcbKuMmn»
pucamu i 34i6HOCTAMM (30Kpema, YecHICTb, BUCOKUIA PiBEHb IHTENEKTY, 3HAHHA,
ACKpaBa 30BHILWHICTb, IHILiAaTUBHICTb, AUCUMNNIHOBAHICTb, OCBITa, BEAUKMUIA
CTYNiHb yNneBHEHOCTi B cobi, 340pOBUIA ry34, MyApPICTb TOWO);

* «noeediHkosi meopii nidepcmea», 33 AKUMU ePEKTUBHICTb YNPABANIHHA
BU3HAYAETLCA HE CTiIbKU 0COBUCTUMM AKOCTAMM NiAepa, CKiNIbKKU MaHepoto Moro

* «modensv cumyayiiliHozo nidepcmea»: NiAepPCcTBO — U NPOAYKT cuTyauii, wo

¢t A dZ'B G. «cuHmemuyHa (cucmemHa) meopia nidepcmea» TAYMaAuUTb NiAEPCTBO AK

daglzdzs © T om T dals d Gz e N s horo CnansHK: Nimepie, MATGI | CHTya 8
' fl'] lj s dZIZ Q O‘ H S IZ LG YMOBaX AKUX 3A4INCHIOETLCA NiAEPCTBO. ' '
toj " alzlsy toj MO tstee C . - , i o ,
o sdztsH " ° AnOtedL diBtss . stsdzydfy' v dz' HjtemMlso O o Ef tcOs
tesBBlsd © KeOd L OYy" w ¢ ‘“Hddz 2 CBdi3OdzH f slst
(S sd3OdzH Odzd ) . [ dzw Yy! setsyS®oddyd O i3zt @@ Ols d2  das
Misotstej dgdz?v Htso " tod, HJjdzj ko Odzdzgw f sodetso Oy jdg', L H
CsdzOdzH, dOHOId "~ dF MetsBESHI H' 2.

stsdzyj fy'°’ HdMistcdB ZIsd o dztsc ts (HJjdzj eglzo Odzdzv ) |
OCyJ dzlgtr e Isl20 o3y -~ Odz' L B3O~ 6 Odz' L OY* My " dz ded= Yy
Pearce&Conger, 2003) fjittjHBOYO' cd MsOW jlsdzze
‘dh sEts LOdzgydes 9" H HEtSH dzlzy yts' S sd3Y J Is jodAyts OC Is g &
0 LOBRBYEZ? -dzh B! CgthkbBd-Co ¢ zd Dok @PlskiBsc z  ° dzh
sB@tstej dedz? o ' L ‘-ISd o dptx ddirj sHigjdtefiids e © ( Di stri but ed
Diamond, 2001) B9 0w LK 'dr'@E HYJstQ, HELtezd®G  Iwe "

Baknuso

B ogHUX KpaiHax yCi rpyny KOMNEeTeHLUi ANA KePIBHUKIB
Ha3MBalOTb KOMMETEHUIAMM NifepcTBa, AK, HaNpPUKnag, y
€C, Kanagaj, CLUA yu AscTpanii; IHKOAU iX NPOCTO
HA3UBaKOTb KOMIMeMeHYiaAMU KepieHUKiI8, npoginamu 4u
mMooenamu KomnemeHuyit ToLwo.

B iHWMX KpaiHaX cepea, rpyn OCHOBHUX KOMNETEHL N
KepiBHUKIB BUOKPEMAIOIOTb OAHY, AKY Ha3UBaIOTb
nidepcmeo, i NOB’A3YI0TH il 3 YNPaBAIHHAM NIOACBKUMMA
pecypcamu wnaxom 3abesneueHHA KOMaHAHOI poboTu
TOoWO.
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FtcOR ko Olsd of dzd o " A yddzdzed € o . ifotdd ¢ dzPph B ¢
&' HjteMlso-Slsodis' @R Jd BB ~OttOCIsjtedMmisd ¢ O3] :

1) B3 dz2 "HJWwdhBd SO HtsMeo ' Hsd3 k& d3j Y On Btec Odz' L

2) Ctsdzj Slsd o dzd 2 (yofmdedy* €d2, f OtclsdmMdtf Ols stc
o' hj d& ;

3) LOBRtsyj dedgv ff dzt tcOdz' L diglRMIsH £ Bis@zj fifls Oz @ B ks tizs
Bd fdzj dzdz" ;

4) kfjodzj dz Misy o tecOdz' L Oy 2dzdr dBtsy dzd o tsfylsw ;
o dMmdztse dzj dzdz' o dzOfded - Y tSEdZV H ' 9

5) o' Hfso' HOdz dg' Mls: LO Mmotss stecOdz’ L Oy" ¥ I<
MOlsdmMW¥OCy' ¥ d Hittse' IsO CtsdBBOAzH '

MmOt OsSu [ [ REURSR Juwrrtevle

dlzyomdegd?2 dz' Hjte oadL dZOYO ' Is: mMw w¢ d&z8 Hdd2O, rilsts:

A dBdmdzdls! cdztsBOdz ded s S Oljetste’ wWdsd,  jtoj HBC
BOYJ dzgdzv d302 B ERZIsdz t5G 5;

A 9" s0O° L d3' dzd , H J d3tslezinds dztz dzts 6L d2Q dzdaw O ity [As dz' &
HsMWEO' kM 'S's E LBOCOddz L Stdllkte] dlsO®]:;

A mMftedw' tsLoadlsClz LHOIdsMISj2 dHj2, HjdkZjck
A fteswodzv ctbiods Mis! HEts M d desets Gptsisaded lis
f Otclsdzj emlso ©, LOBJLYTJ Yk L OHBBo tsdzj dzdgv izt H§ 2 ;

A Hj BBsdhstlz® smtse dMis" HisMW ¢ dzj dzdz" , o MBS d?2
ao[d3®GO mMdlszoy"' v, Hf so' Hdgs Hts ftetsetsdztsh j dzd

Sjt  odzdS L OCEOHE Mo jlsoddzd’Bd dez@iajdoy S o' fs dztsH’"
A LHOld Mis!' EZftOosdvwisd Mty SO Mots’ df YOMmisds;
A CtosBOHW M C° kO MMy d ds L dgoykh ' shtss df)lk
A mMlsttOlsj ¢ yYdzjg oqMdzj dzdz” ;

A smsedmMlsO o' Hitse ' HOd dg fMls! ; -;a-.;-,wﬂ”,ua

A St' ' dsOy' v O §smik’ 2dzj shisednd s"?'n WL T IS C
A 0o duSalsd qiotc ks izezj &Bd ; L N

A CtgjOlsdoadz Mis! ' LHOLM fls! HE iii ':;.‘,jﬁ

A L zOdzdzd MEyOMmdeds Bj sH"' o atjolzo[a,,“;i

A LuHOldz Mis' of dzde Olsd dzO ISISISIUZ“1"=,“|-:'

A bd s 0o yObq ' Lo doOd @

A LHObd Mis! WsttkzoOlsd SO tetsL o d o™ r"r

10Ctsdz Vi tizifoClskzée wlilsOlslsw 26.

sjJte' odzd¢ L OCZOHE tMe ' Isd:

1 sjtc' 9ded¢ L OC d&zOH Iz sfpe ' Isd LH" 2 fmdzs ° BJL

"HYftse ' HOdz dz' Mmis: L @ tsfiptfinte H stedy +, € 2 W sl dzfhy sz tiz H' W
sodztso Oy J dzdz? (O O 'OdzsBasIMHEw L Xd)tc' BaE@d ©O H f O©F dza
OCtdetsdz SO EMlsOdeso yddzd HBsCkd3j delsOBd L OC dzOH E s
" Hdzsd dzO A L Hd ey Oo dzd d&3d Btec OdzOd3( , tstc 6 OdzO d3qd
‘"Ldyded di3d s OdRg detsmisH* ‘o B@RL Y Ohtsof ko datse Oy j dz'
fr]lsOdzissuq’dg,q’ HSCEZd3j des Odzd L OC d&zOHEz tsfoe ' Isd.

2 . sJte' odzd¢ LOCKOHE tMe ' Isd ftdL dzOyo' Is! mw L
MsOdetso ydgdzd HEsCERj disOdkzkd, L ydmdzo { tsils jdgisre jsdzls ' o
dhk fMme iz [ SHOLC 59 ° CoOdz' W' COy' 2dg 9 d @B C

O NSSor +~o
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(ftedL dzOud dede” ) o dL dz@qO ¥LIsO Sy dzONEff 4 uls @ dzz fode Esatts oL Y clgir
sfe ' Isd.
3. sjt'odzdS LOCKOHE ©Me'Isd ® d3jy 05 dzOH Oded 1
A stcOd Ltsoalz H'wWd dg' fpls' L OSOHE tMme ' Isd;
A odte' "Y' fPfgssH Ot Ct5° H' Wd dsfls’ L OC O
ftodL dzOyoO' dz0 f sMOHEZ SO Lo " dz@ dgv' L fMOHd 1t
A LoeBjLijuyk® BtecOds L OV 'firdzj wdga ' 1€ de'daisdotis daf tc t& Pj figk
f tots ¢ to Ods;
A LOBjLYjuk® WkdSy SdkoOdd" sdizlst' "d &' fdfh
A LoesjLijyk" Edssod HdzW LH'2Mdgj dzdzg? H' ' 9SGt

H' Wdz dg' ls¥ L OC d&zOHE Mo ' Isd;

A miftedw’' IBofflsaiEass W' b d desfls’ GteeOdz 9 MO t
A mMftedw' Lutkseasdklz Mismsekz Y dlsksw LuHtsBERZOSOY' 9
A Lw 2fmdes """ ftodatseo Oy jdedev, fjtojHBOYY dB
sme " Isd.
NIAEP

ByTY roTOBUM AiATU — O3HAYAE NoOYaTH AiaTy BxKe!
AIKLLLO BM rOTOBI MOYATK 3aBTPA — BM BXKE Nporpanu.
3aBTpa — 03HAYAE HiKONW. Y CNOBHUKY Nligepa Hemae
cnosa “3aBTpa”. Y HbOro € TiNbKK “3apas”.

ByTV roTOBUM AiATU — 3HAYUTb BUKOHYBATU Ty poboTy, AKy
NoTpi6bHO BUKOHYBATH, HE3BAXKAOUM Ha Te, L0 BU HE XOYeTe,
UM HEe MaETe HaCTPOIo.
ByTy rotoBMM AiATM — Le 3HAYUTb YCBIJOMANIOBATH, WO Nigepom
BM MOJKETE CTaTM Ti/IbKK CTapaHHO NpaLooyn. Jlexkaum Ha AUBaHi
nipepom He bygere.

N

e

lteddeydtfd @ Hy®Mmfse 1 O] tetsd)

V fitehk yjteelk §' CdzkoOlsdmw §tots ' dalsjtej fd dzs H
Abiklsd §asmd nsoddd ' o' HCtedlsdd HdW desodm ' HJ
Al dqe' "koOlsd ftsBdj B, ~thkdisks ygm' dz® ¥ OCIkOR

Al sLedzvHOld ftotsedzj &3 SO e t&dpulgdgvy W' S, jwdgj Qi3 gzt
sjtod3d' detsodnm H® 2.
A oOuHdrOlsd dsHj2 * o9dBOcOIsd 9" H dzdn BOSC Mddiz0d

1 dSdzdSd Hdzw o2 Hjteflse O
[. 1EHSCEBCKO . Atjdhdhn edsStj dds sk KOG
LH' 2-falej di2' Hj o)’ Ctslzd WikazS y' °~ S jte' o
1Jod3 dedev EZf tcOodzwisd MmtsB sE .
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A tsLdidls’ tsmtsedmils' y' dedztsfmls® .

A 1jnumisOkdy 5 adL dzgOYJ dz BMMssdmks® y' d&

A Tk ddej dzed?2 MOBsStesL 9 JIstsC .

A 1 jutsmlsOlsds dz@oduySd odt' hzoOlsd tetse dzj dzd .

A 1 jHtsmlsOlsds Mls! beotsteysets ' HAHLE.

A 1 jods dedz? off dzdo Olsd dzO dz¢ Hj 2.

A 1 jH stisOlisdig’ dzdzy Mz yOmdzdrs s dzdotsMmisj?2 EZftcO:

A wdzOBS" dzOoadysSd Cjte’ adzdylse O.

AV jods dedlzv dzOo yOlsd.

A 1j9dmMsCO LHOLA Mis! Wistedizo Olsd S sdBOdH Iz .

[ dzw sts@ 5, hsB MOl dz 1. tefs.d3 [ J M dudzf! IC ©OdzH O@
SHGEYUOMdGE { ttOY* aolf ds v 0 HfO S d ds

A tsLeadksS tdMm hoesdMmistsmls' , hts ftsdzj ghlzs Is:
Yy dzj Ml oW e Oz’ Mis! , jasy 2ded2 ‘dalsjzjCls, Mstj Mt

UHISfr]QlSdZ-@dZJdZdZW Cdze ysodnrmn dzOo dyts§, L wedn

Cod COY ftojBPashipaks , ftd2dd of ddok *°  f§tof
moxs@sbqaau T) .

A T nodhjddzy Mo’ MdlkzOy 2des’ Cdy jls) dalsdas
(WC % jm 2ddi, kOS ' & yshssdmls fmddq) .

A 1Ol]’te®u590dzdzw ] flsOqizdzy bk H jPds StEBERY §
Cdsf jIsj delsdelz, dzOH' 2z 5O o' Htse' HOd delz dzé w d dzlz,
cftedo jMmisd StBOdHE HE f jtoj BsEd

[sdCO vwC Ed@so O Hdzw fted2dzvIslsw EZftcOo dz' dzfp! € tsG &

{Hd2O L tcj S s3] dzHOY ZWORNGAS- " sgc Odz' L Oy & w C fr
(communities).

t' ¢ ustejd k2 CdzdL’ crdllsw, hts MCjtosoalz’ Is! Mmw
9" Hykllsw Mt " dz@ detslsd (MY dz desfls' ) 0 de@ Mt detzy ‘dzdzls O
oL O k'L MPds's sdylzo @isd n, o fifd detflsAdsf dslz o Olsd ' dz" § A ,tc sEPA®
Cdeh d R, qjdyss thidsd Isd  f tcOo 1zt ts 000 OUsddd o t& ‘fusdz’ f 56 dzw H
e tots d3de onds dz0o Olsd Mo ts’ ff sd3dazbdizd ¢ Ots W ' H jodgtp'ddDdl! fo
f B dz' fiydz', H Wasdg'tff)lelr! detsls© * odh dds fte' stedlsj Istsds.

(ISdCO WwC EEBso0O HAzv fted2dwislsw EZftcOo dz' dzif! C SG
[ Blsted @30 dzdzy jIsdydedrs MlsOdzH Otcls @ Cjtc' aded S sz W

Yy dedesflsj 2, fteddeydf o, H' wdz' dg' ls' o  HYf tseo ' Hdsts H
[ Mdzetsio @5 Odz! dz CtetsCd oCdz¥ yos ls' sy daSkz fMdkskzOoy:®

ftod?2dew Islsw sflsd 3Odz dztsc s ( 202 CtcOh s ts ) H Odzd n

oftctso OHY J dadzgw te" h jdadzw, sy ' deSbkz (OdzOdz' L) SO o ddzj

dlsOdzdzy , Nt Mmdzlz ¢ ¢ Ists B tg A dadd Istic’ O'dgqcadz"H: dz

d fted2dwlsjy 1 Od3d t'hjdedz" o'  HfBS9' HO' tOAE C

¢ 1 ohj ' hjddgw 1HluwP] fHtoj HMIsOo dzj dzj

s Bkdzs B, wW¢Bd EM' EfRoOd® eo0Odzd IOC' MO

d 1d OS¢ MO o dlstcOyOdzd edzQftsdedsdfd ? W S B d o &

d LtweseBddzd 1 d Ekfmj Wdsydzdej HAEY Istsc s, h B

dzzlsd o dzgOfmMdz' HSC | Oh sEts to' h j dzdgv ?
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A vd MmlsOodlsdmw | ds di &7 &lsizh R, kOsg ot€dzd dils Oo d o
B kOSCGBEE?
A vd MyIsC 2dts I1d MfOlddilsy §° Mdv feod2dvislsw

The five steps to agile

for addltlve manufacturlng

" Prioritize ASSESS -
workforce 8:
IDENTIFY sagmments and organizational
/a the most critical limit scope \workforce needs

workforce segments

' ‘ of the organization
DEVELOP AND PRIORITIZE

Strategic workforce planning will TALENT SOLUTIONS
help determine when, where, and o* %
how to invest in AM talent.

Identify AM
skills in highest
demand

the talent supply and
“identify talent risks

Planning groups have
frequent and continuous

engagement —the core to S:fall;eugi::;n nti ‘
makmg the process agile ren Ln an
ris|
.d &‘

(speed, accuracy. and t"ler:“dsci:d i
responsiveness). pa
| a BANALYZE
the gaps between

t)

talent demand and

Managers
supply

HR planncrs
Develop solutions s
to address Planning improves
shortfalls responsiviness to workforce
and business changes through

‘ ‘ Insights gained from A IMPLEMENT interative engagement.
‘ process are shared for the The workforce plan

next iteration of the plan.

2.SOFTSKILLS v t 1 Jovw viitol [ wy A

1 OH oW jf' 2d2 , @2@fpkwCL dzizObgafty) skills

['wC' &OeduSd, Owjs EEEBfuR) S flzOdidikidy’ Od' L s Od
we' ' Himo' HOI! LO bkff' "dk EkyOmils! F tsBGYSE
CodzCtojlsdatsy oW jf' 2dss MYty

1.1 tesW M 2dtsojhtanr'd e dalSsd)dz o j tof) Ok dzlz s &zO§

WOR " ayjo': EkEftOodz dzp! ¢, HBMd Hddy' ¢', d dzco"

2. AdWtese ' (di)gi tlalH ts&ddRa tyadtedsk iflteltss Isj, s w¢
ftesmists dzj ‘' fMdelz*, B' dz' M j dgj ) OtetsEOdRH 'Y tStictilistE 'O dix
s dz2 € Yt Jjdzj Clstetsdzded = Is OB dzd ylyChig § | fips[yizc@rdz! dfdsh Z&RJ
emai | tsLmddzy' , &' dz dzdr HSHE@BAEDAISH Yy o, HYds e
o' LEOdZ L Oy’ HOdd~R.

3. 1 OH{ tcts@fijChifs Audelz’, - @alaz Y€ ' s Ifa@®olfPay RLdH)j. ftets f sMl
dz' Hjtemise 5, Bslsdo Oy* ¥, d @3y’ 2 dzd 2 " delsj dzd CIs, (

EftcOo dz' dedz? SdaW 2’ SOk, Steqlsqyudsj o3qMmdzj dedz”, S ts

[ wC' dz0o d€¢ d dzOOwjs CHsakfudzj S dzj MY jy' Od L o Od
WC' ' HYGo' HOsI! LO bkMf' "dk EkyOmils! k tsBYSdE
CdS o) Isdetsy (oW jMm' 2dsy MY sy
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oo ¢ dzOes ducd:

Asmsedmls® wCshisy,dzdeS MisHOY B Clgdo dzgs 2 ¢ Otc Bs dz
dzs H! 3 ([ SMW BstcHM! Cd2 MmMdztse dzd ¢ )

AdzOB Iz Is dz0e d y< d, we" WOor' 8jy! slstcd &3O o YJ t
odStstcdmlstso z* Hdzw tetsLodlClk B ftesWjim 2d 2 ¢ Odzkz

Az 3" dzdzv o9 S tstedMistso zo Ols d tetts'L LNdz O o Ay Hs ff dz'tf telf tisdsjdHs'j

ve jtH' dz0e dycd:

Al gw a3 ftosW j ' 2dg 0o dysd, wg By 20 isted
dzO 9 Y O dzdz"

A omstsmise zs W Ciiw2 F deHidzimlstc ¥ § s dRic sl g "~ ° wdzHdats

¢l fdrrwsflw wyrrsos g RrRENJriUncUcouly U RY SO

CaMOKOHTPO/b — AAE MOXK/IMBICTb NPaLioBaTM Ha JOBroCTPOKOBY

nepcneKTusy. 5 Kareropin “SOFT SKILLS”
Bu 30amHi Hanonezaueo npayreamu HAd 00cA2HEeHHAM yinell, (3a kKnacm d)iKauiGIO Cet logiHa)
He gi0sosiKar4ucsy?

MpoAyKTUBHICTb — 34aTHICTb BUKOHYBATK Npo¢eciitHi 3aBgaHHA.
Bu 30amHi sukopucmosysamu ceoi idei, no2nadu,
w06 pyxamu cnpasy enepeod?

MypapicTb — 4OCBifA, [OPOCAILLAHHA.

Bu Has4unuce pevam, AKi 8aXKO ompumamu 3 niOpy4HUKa Kateropii SOFT SKILLS
4u nocibHuka?

CnpuiAHATTA — 34aTHICTb BUBYA0BYBATM NPUYUHHO-HACNIAKOBI
3B’A3KM.

Y Bac € doceid i npakmuka enacHo20 noznsady Ha ceim?

Bnaus.

Xapu3ama — ogHa i3 popm Li€i HaBUUKM

Bu eupobunu Hasu4Ku, HeobxidHi, ujob nepekoHamu iHWuUx
wo-Hebydb pobumu?

31 ouvs{ HftrofrrRYyyL R w0l [Jlwr ¥Tt1JfA[rdvws) [
teror e 4o ovfflem apadtrtrtiudw

wdzdztso Oy "' 2 dats Isj m dzsdzts@ * ' Hdzv  f totsW j-dgd 19 telatsdf upd
Mz cseo " H.

1 " v dz@giClatontd ydzd 3 Mk tese sH S GRyYdelsL B gzn datgeets f ' ¥H,C
Milseo stcj dzdz' B3 tod N J oSG HdW jted dzy’ 2 59 Odzgtsa s 0¢ d3d
9 HBEZoO' Is! Mw W M 2d0 oL 0" @BsH' W ' o destf cOo
GlkzdzOdz' L &3z, WOMmMddz' IsOIsd o dets figis['2, f'tedij o' R LR’ Lty o
ftcOy 9dzgd¢ " & L O ° ' HEOdz dgd 3 tsfe " Isdz’" &3 Istc O

1 OkC-gg BsHd ydzd?2 MEfteso " H LOBjJjLYJyk' WOMddz Is¢
WOntso 565, © delinjsdz jSndsk Gndzsdits tosL o dIsC k2 f jB8'OC tbd 'S
“dz' Yy Oded dz0 efm''n JLOfOR & yCkhmMteset f jto' tSH

it BLBEHtSO O y' d2' MdzteZj s figgetid 5 P BEsBstSHE &EO'
&ZOkZC s sMis* ftotsec desmils  ydesmls * G dzlz y ¢ tOflds' j ,tc 2 RO
B IssHdydzsets tsBMdzzctseo zo Odadzw , dzj f jtoj tco dzsfls’® Istsh

g jtojH Wk dzeC yth? Is sr@aldasectss MiEzftetsotsHlkz ftosW jMm' 2
ftcOy 9dzd ¢ 9 odL dZ2ZOY0O' @dts I OC ' : dzOo YyOdz' dzlz, ¢ ts dzf
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f 5ok ¢, wog ZOH O 5! ME OdE E@iglz &z» s Oy 2 flzss | 6k) J

C BdzMOdzls d dzc 59 d d3dp tc R dzlzdr@alzy @atf'dylfts yJ dzlsteOdBRd SO * dz. )
(M s do OyuoOdz, Cdz' ‘ dzelsOd3) £ edjclstyrd y det=ial s tofd3©OmH 2 Coisst
stsyddzcetsoad?2 (9 i dzOfigls @ro dzvclodd, ¢ h EEOHAFEL OBl )  -dz0O

Gj ssHdudses MEfesetnlk LOBjLYjuk’ odMsCstoOd |
ftcOy 9dzd " o H dzw HisMW 6 dzj dzdzv L dzOykh dnA H dzW dzd
odezlste’ M dz' sets f slsj dzay’ Odzlz, tedsl o 0 Is § & dztsifyjldsisZ= * H dadfizl
fjtcjHsoadn MbteOlje' 2, &BjlsOlsjrdetsdzsd’ 2 Hdzv tslsted ok
1 jHOEe G Yyded?2 Stkyddee ffjtej HBOYO' MdMmlsj ddds’ Mls
ftosyj Mz, ' dalsjctcP¥ StckzDieic Bz’ O | dalastc BOdz! dets’™ (s
Mokstsme ' sda ts° H' Wdz detsfyls® tcOr zo Odzdzy (JtotsW j My’
1 toj H d3gB3lp dets H d ydzd 2 dzO g b dg H dlapdetSos® s Mz tcso SH k2 Y to
fjHOGCBGE | ol tswftcOHBHMEEE™ HftBced o tteOds L
Hs addtse Is' " yd ‘" dehts’ tsfpe ' Isde' 57 <cOdzzL® 1 j toy (
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Mepenik npogeciiiHnX 3HaHb, YMiHb | HACTaHOB
neparora

OuiHHa WwKana

1»

2»

3»

4y

5»

1

3HAHHA

npo6nem, AKi MoXyTb 6yTH BUpPILIEHI
32 iIHTePaKTUBHOI TEXHONOTi€l0

pe3ynbTarTis, AKi MOXyTb OTPKUMaHi Nicns
3aCTOCYBaHHS IHTEPAKTUBHIX TEXHONOTiN

CYTHOCTi aKTUBHOI TEXHONOTIT

METOAIB i NPUINOMIB, AKI BUKOPUCTOBYIOTbCA
Ana peanisauii TexHonorii

METOAIB HaBYaNIbHOT po6OTH YUHIB

eTaniB 0CBOEHHSA HOBOT TEXHONOTIT

YMIHHA PO3POBNIATU NPOrPAMHO-METOANYHE 3ABE3NEYEHHA:

MoANPIKOBaHMI BapiaHT HaBYabHOT Nporpamu:
+ PO3BMBANbHOI CMPAMOBAHOCTI;

+ CNPAMOBAHOCTI, WO colianisye;

+ ANA KoonepaTUBHOT CUCTEMUN HaBYAHHS;

+ AN1A HABYAHHA 3 BUKOPUCTAHHAM NPOEKTHUX
TeXHONOrii;

« ANA iHWWX TEXHONOTIN

KaneHAapHO-TeMaThU4He niaHyBaHHA

MoypoYHe NiaHyBaHHs

NNaHn ypoKiB pisHnX Tunie, nepegbaveHmnx
TexHonorieo

HaByasibHi Mmoayni

HaOYHi MaTepianu Ana caMocTiiHOT poboTH YUHIB

IHAMBIAYanbHi AudepeHUinoBaHi 3aBAaHHA
ANA yYHiB

3aBJaHHA AN19 TOMOTeHHUX i reTeporeHHux
HaB4YabHUX rpyn

cuctemy andepeHLUinioBaHUX CAMOCTIMHUX BNPaB
[NA 3aCBOEHHA YUHAMM HaBYaNbHOro MaTepiany

TeKCTU 3aBAaHb 1A NOTOYHOTO i1 NIACYMKOBOTO
KOHTPOJIbHOTO OL|iHIOBaHHA

KpuTepii OLiHKM HaBYanbHOI AiANbHOCTI YUHIB

TeCcToBi 3aBAaHHA

3aBJaHHA i3 BUKOPUCTAHHAM iHbopMaLiiHO-
KOMYHiKaLiHUX TEXHONOrIN

YMIHHA BUPILLYBATU NPAKTUYHI 3ABJAHHA:

3aCTOCOBYBATH HeoOXiaHI Npuiiomn i meToan

aHani3yBaTy YPOK i3 BUKOPUCTAHHAM aKTUBHUX
TEXHONOrIN, BUABNATN NEPCNEKTUBK i HeOoNIKN

HaBYaTV YYHIB HOBUM NPUINOMaM [iANbHOCTI
3a aKTUBHOIO TEXHONOTIED

cTBOptoBaTU PpacuniTaTUBHMI GopmaT HaBYANbHOT
RiANbHOCTI

OLiHIOBATY pe3yNbTaTUBHICTb BUKOPUCTAHHA
AKTUBHUX TEXHOSOTi 32 AOMOMOTOI0 MeToAiB
neJaroriyHol giarHoCTUKN

lpodoexerHa mabauyi ;
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iHHOBALiHOT KyNnbTypHu, HelabnoHHOCTI MUCNEeHHA

KpeaTnBHOCTI
BOJIOAIHHA KOMMNOHEHTaMW iHHOBALIINHOT
KOMMeTEHTHOCTI, aHani3y i pednekcii

CaMOB/JOCKOHaIeHHS, MOCTiHOro npodeciinHo-
0COBUCTICHOrO PO3BUTKY, OCBITV BNPOAOBX YCbOro
KUTTA

KPUTUYHOIO MUCJIEHHA
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