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NeprKaBHe nigepcTso — Ue «popmMma KONEKTUBHOIO
nigepcrasa, Npu AKIN AeprKaBHi OpraHu Ta yCTaHOBU
cnisnpauoroTb 334189 AOCATHEHHI CNiIbHOT KOHUEenuil Ha
OCHOBI 3ara/ZibHUX Wizien i LiHHOCTEeM | NOWMNPIOOTL IX Yepes
KOXXHY OpraHi3aLito B Kosieria/ibHMM crnocib, nparHy4u
npocyBaTKH, BNAMBATK | 3abe3neyyBaTn yA4OCKOHAIEHY
CYCMiNIbHY LiHHICTb, CBiAYeHHAM 4Yoro byae ctannun
coLiaNnbHUM, €KOIOTIYHHUW Ta EKOHOMIYHUIK 00bpobyT B
KOMM/IEKCHOMY | MIH/IMBOMY KOHTEKCTI»

(Brookes & Grint, 2010, p. 1)
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3aBaaHHA geprKaBHUX nigepis

3a0X04YeHHA IHHOBALLIM Yepes NigNnPUEMHULLbKE NiaepCcTBO,

po3pobKa CTPYKTYypM 3acobiB KOHTPOKO, AKI MIATPUMYHIOTb OLLIHKY Ta
yrnpasniHHA pU3UKaMW,

NOCTAaHOBKA CTpAaTeriyHuX Uisien, aKi 3po3ymini BCim, 3Ha4YMMI A4/19 BCbOro
AEepPraBHOIO ceKTopa | AOCAXKHI,

CMPUAHHA AOCATHEHHIO LLiIeN WAAXOM HagaHHA BigNoBiAHUX PiIHAHCOBUX i

NIOACbKUX pecypcis,
nepernag AiaNbHOCTI AK 3acib opraHi3auimHOro HaB4YaHHA,

NMOCTaHOBKaA LIIHHOCTEWN | CTaHAaPTIB OpraHisauil i3 3a1y4eHHAM toaen Ha
BCIX PIBHAX,

3abe3neyeHHa PO3yMiHHA | BUKOHAHHA cBOIX 3060B'A3aHb nepes,
BHYTPIWHIMMW | 30BHILWHIMMU 3aLLiIKaB/IEHUMU CTOPOHaAMMW.
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sfls™ fJswelz W
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dakTopH, AKi 3yMOBHIH

J dzts a3

nmepexii BiI TpaJHIIHHOL 10 CYUaCHOI mapaurMi JiepcrBa

o [moOam3ams

o OcnaOneHHs IepKaBHOTO PETY TFOBAHHS.

o Po3BuTOK 1H()OPMALIIHIIX 1 TETEKOMYHIKAIIIHIX TeXHOIOT1II.
HOBIX  AJAalTHBHUX  OPTaHI3aIlIHIX  CTPYKTY]

o DopmyBaHHA

(BIpTyalIbHIX,
¢ JIMHAMIYHICTG 1 HEBU3HAUCHICTh 30BHIMIHEOTO CEPEOBUIIA.

MATPIIHIIX, MEPEKEBIX, KOMAH/IHIX ).
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(1 [ OSAwec sf1ArYAws [ wrrtauvul

- Teo P is1 CBeJJHKOY O0CODHCTOCTI» - JIEOOEFE A MO S MATH HE3EY
BPOIIAaiCHITX MALTHEX HAPAKTCOPHCTHE TaA OCOOHCTICHHX AKOCTeH LSO > AK1
A03BOIIHEOTE ﬁDM}-’ BII;Dﬁ}'BEITH BIAagdy TA BILLTHBATH HA IO eE.

e Teopia o0cOoDHCTICHHMX HAKOCTell - Hakpann KepiBHHKH IIOBHHEHIL
BOJIOJITH II€BRHHM HAOOPOM 3aralbHHX /I8 BCIX OCOOHCTICHHX AKOCT €.
e JIloBemiHKOBiI Teopil - CTBOPHIH OCHOBY /II4 KIacH@KAINI CTHIIB

KepPlBHHIITEA a00 CTHIIIE ITOBEIIHKH KepiBHHKIE. HalfiO 11IBIII B1IOMI1 TEOP1A < X >
Ta «¥» Jlyrmaca Maxk-Iperopa (Mc-Gregor., 1D..1960). mocmmxeaas Kypta
JIlepiHa (Lewin. K., 1947). Pobeprtra TammenOayvma Ta Yoppena IlImigra
(Tannenbaum. R.. Schmidt. W., 1973). cTHIk. OPIEHTOBAHHI Ha podoOoTy. a
TAKOK CTHJIB., OPI€EHTOBAHHI HA JIIOOHHY (OJocmI:xeHHsA PeHcica JlafikepTa
(Likert. P.. 1967). YHIBEpCHTETY IoTary Oraiio. MiuHTraHCEKOLO
vHIBepcHTeTY. Pobeprta Bbneitika 1 JIxxeiim MoyvTtoH (Blake, R.. Mouton. 1.,
1978).

e CurvamiiiHi Teopil - IPVHIVIOTBCI Ha B3acMO3B'S3KY CTHIIIB
KeplBHHIITEA Ta KOHKpPeTHHX podoumx cHTvaimni. Haifmdiaosm Bigom Teopii
mimepcTRa Opema Oimaepa (Fiedler, F.. 1967). Mmomens «IIIax-MeTa» | epeHca
MiTaemrra 1 Pobeprta Xavca (House. R. and Mitchell. T.. 1974). Teopia
HKHATTeBOTrO ITHEITY [loma Xepcel ta Kerx baammapa (Hersey., P. and Blanchard.
K.. 1982) 1 KOHIIEINIA I[IIIMIHH Ta HelTpaiaizaili J1gepcrBa.

Cy4aacHI1 Teopil JLIepcTBAa - Teoplisa IIPHITHCY BAHHSA TeOop1lda
XapHEMaTHIHOI'O T JepCcTBa, I1epPCcTBa. OO0 IPYVHITYVEThBCHA HA DadeHH]l., KOHITSIITTLA
TaepcTBa B KOHTEKCT1 KOITeKTHBHOI MIATHPHOCTL, TpPpaH3aKIlHHe KeplIBHHIITBO.
KepPIBHHIITBO. IITO TpaHchopMyeThCs. TAa 1H.
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sz yomdz SCdyjfy' ' dz HJ

CyuadacHI KOHLIIerniliil Jiizepcrea

XapuzMaTHUMYHE JIIJepcTrBO - II€e CIIpsMOBaAaHICTE IMOBEIAIHKH JIlJepa
HAa HATXHCECHHSI 1 MOTHUBYBaAHHSI ITPAIlIBHHUKIB JIO JIsIJIBHOCTI, 1IHT€EHCHBHICTH
SAKO1 IICpPpESBHUIILYE cTaHJI1apTHI1 pe3yiabTaTH BHUKOHAHHS ITOCAJIOBHX

OOCOB'sSIZKIB, HE3BaA>XKAarO4YH Ha II€epellIKOJHU M >kepTrTBH. Jl>kepeita BrijtuBy: 1)
giTKe OaYveHHSsI, I[I1O TTOJIIJISIFOTE YC1 ITpaliliBHHUKH; 2) cucTeMa IIiIHHOCTelk:; 3)
B3a€eMoOgoBlIPA.

BizioHepchrKe JiIigepcTrBoOo - II€ JILJIEPCTBO, IIIO 3acCHOBAaHE HaAa OCauveHHl1,
— | TOOTO 3IaaTHOCT1 Jiiacpa cdhopMYyJJITFOBATH ©HM JIOHSCTH JIO IIpalliBHUKIB
IIPHUBAOJIIMBOI KaApTHMHHM MAaHOVTHBOI'O OpraHili3aIllil.

TpancdhopMmamnivmHae JIigepcrBeo - e JIiagepcTBO, 11O
XapaKTepH3YE€EThBCs 310HICTIO 0 BIIPOBAJI>KEHHSI 1THHOBAIIIH 1 TITPOBESJIACHHSI
3Mi1iH. T pavcdopMallitiiHHAHA JIlOaep:

e T'panmcdhopMyeEe IIIaAJIeryinx y JiaepliB.

e JlepeBoauTsh ImTorpeomu IIpallfiBHHUKIB HAa O1JIBIILI BHUCOKHMH
IICHUXOJIOTIYHHMH piBE€HB (CaMOOIIIHKA, peaJjri3aliisi CBOIX 3JIIOHOCTCESH).

L Hamagmxae mmpairrllBHHKIB Ha B1IJIMOBY Bl1JI OCOOOBHMX 1HTEpPpCECiB 3apajH
IHTEepEeClB I'pyYIIH.

- CTBOpPIrOE€E OCa>>kaHyY KapTHHY MaMOyYTHBOT O, 3apayJiHM sIKO1 CJI1JI ITOoJ10JIaTH
YCl TPYJHOII[l, IITO TTOB'si3aH1 31 3SMIHAMH.

TpancaxKiiviHe JigepcrBo — 1e TpaHCaKIIisT asCo IIpoiLec
B3a€MOOOMIHY MI>K JIlgepoOoM 1 HOIro I1ImmocJdiJIOBHHKaAaMHM. 1TpaHcakKIiiiiaHil
JJiaepH POKYCYHOTH yYBaAary Ha IMTOTOYHIHN JA1sIJIBHOCTI opraHi3aliill, IpargayThb
1O CTAOIJIBHOCTI.
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Y jtej dZO 9 dzOHd SO of

3a Jl:x. @Ppenuem Ta b. PailiBeHcom

3a P. KanTtepom (1979), JIx.

(1959) KorTrepom (1985), /l:x. 1ldpedpdpepom
(1992)
e Biana, 3acHoBana Ha npumyci | e OdimiiiHa TO3UIS
(moKapaHH1) e Pecypcu
e DBnana, 3acHoBaHa Ha BuUHaroponal | e Iudopmarris
(BHHHB HCPC3 ITIOBHUTHBHC | e KoMIiereHTHICTH
I1IKP IIICHHSI) e VYCHINIHICTH
e EkcmepTrHa BIaga (BINIMB YePe3 | ¢  (OcobucTta NPUBAOIUBICTD
PO3YMHY BIPY) e JleritTuMHICTE

Etanonna Biaaa (Biajga OIpUKIIATY)
3akoHHa BJiaxa (BIUIMB  4epes
TpaJauUIl)

Indopmalnitna Biaaa
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THIIHE BJIAa/NH

FamesxHEO Bil OCHOBII ITONO I SEEHS Aepela BIIAalll BCOCH> i C}-’E}-’lj:E[iCTB TIITOIIMTAaOTE Ha JdJei

IPYIIII:

I'pvila JEepelil BJaajdll, AKl MoXOoNAaTE Bilg

OpPraHizammiiigHol OCHOBII BIIAJIII:

I pyila JEeperl BIaadll, Kl BHHIIKAMKTE
FTABIAAKII OCOOIICTIIM AKOCTAM JIilIepas

J L

J L

FaKoHHA BJOAMA - BIIKOHABSIIEL BIIZHAC.
o TOIT, XTO BILITIBACE, Mac IIpaRBo
BiraBarIii HAKAZII 1 IToro o0oBR"'SA30K —
TiTKOPAETIICH.

EI{E]IEPTHEI. B.JIAamTa - BEITRKROHAaABCSIIbL
BIIZTHAC, IITO TOIH, XTO BIIMTHEBAC., BOIIOJITiIE
|::> He O CHARIHITMIL 71 HEBEOIL O
CITSITiATEBEITMII T HANHAMII, HABITIEAMIT,

BEMIHHAMII, JOCBLITOM.

Bdaga BHHATIOPOIEeHHA - BITKOHABSI T
BIIZHAC, IITO TOII, XTO BINIIIBAC, MAac
MOFIIHNBRICTE ZAaJOBONEBHIITII ITOIT O
DoTpeOII.

FramdoHH:A BJXATA (BIIAada MPITEITLAITY .
HAPIIZMA ) - XAPAKTSPIHICTIIKII aAdo

J 4 1 10

::} OCOOIICTL AaKOCTI TOTO. XTO BIILNIHBAC. ©

Baaaga OpHMYIOVEAHHSA - BIIKOHABSITE
BIIZHAE., IITO TOII, XTO BIINIHEBAC, hMAac
MOMIIHBICTE IIOKaApAaTIl TAK., IIIO
FABAJAINTE FTAJO0BOITeHHIO ITOoTOo ImorTped.

TAKIIMIT IIPIIBAOIIITBITMIT JITTH BITKOEARITA,
oo BiH HamMAaracTbBCH OWII CHOMIIM HA
Timepa.

Baaga imdrop»mMamiy - MOEIIIBICTE

Baama HAD pecypPCcanMHE - IIpaBo
KOHTPOIKEBATII. pel WJIFBATII i
PORIIOILIITATIH ODMEMNeHIlL OpraHizaTiiTei
pPecypCcII.

AOCTVIIYV IO IIOTPplHOL, BAERIIIBOL
::} iHdhopMAalITil i1 BEMIHHEA BHKOPIICTOBYBATII
I1 0I5 BIIIIIIBY Ha BHKOHABILIB.

Baaga zR"ARKIB - cOpIIiitHAaATTSA

IILIIer JIIIMII ICHYEBEAHHSA 3B A3KIB
::} KeplBHITKA 3 BIINTIHBOBIIMII OCODAaAMII SAK
B opraHIizamil., TakK i 3a 11 MexanIi.

ntudp.com e» 69



] OzOdzfp o dZOH d

Hddzd p dz® B Iz5Y
J d® dfO(te dsttE29f o

0%
g6

]l zOH O gSia
dZzOH Haizd dixg

ntudp.com e» 70



Cmpameczii éniuey

Crparerii HenpaMuH migxin IHHpaMBH miaxia
Iloxkapanna: 3MyCHTH l. 3aT9KyBaHHA (THCK) 2. ITpuMycC
IJIerTHX BHKOHATH Barllle (morpo3sn)
PO3MOPAIKEHHA
Cnienpausa: 3po0ITH TakK, 3. 3m00VyTTA 4. Ileperopopu
o0 MijUIersIi XOTiIH IPHXHIBHOCTI (0OMiH)
BHKOHATH Barlle (ITOKJIaJIeHHSA 000B'A3KIB)

PO3MOPAIKESHHSA

Ilepexonyeannsa: JONOMOITH | 5. ANleIHOBAHHS 110 6. Hamauu4g
IHIIIHM 3PO3VMITH, YOMY IM IHIHNB1AYalIbHHIX (pakTIB (AKIIeHT Ha
Tpeda BHKOHATH Ballle IIEHHOCTEeH (3BepHEeHHA /10 | [lepeBarax 1
PO3MOPAIKEHHS 3araJIbHUX IIPHHIIHUILB) roTpedax)
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HABYTTAH BAATN

IEPETBOPERHA BAALH Y BILIHB

Adssmepe/aa oCOOEHCTOLD O BIIIEHBY
e KoMIIeTeHTHICTE

(CDooDHoTA OPHBADITIHBICTE
CrapaHHICTE

JderiTHMEHICTE

Adsmepeaa BINJIHEBY ., IDOBSESa i
T MO S A0 O
BaHE3pKICTE IO ILSEI TN
I B aIKicTE
HaowmHICTE
BEHAYGHEMICTE

OCOBITC T A BN A T A

ITpaErIEHIE BIIOLiD
CcTpaTrerii BIITTHBY
A 1HITTET

ITigcHISHEA
ABTOPHTSTY GYopaes
BIITHE HA KoepPlBHHEIITEO

. _J

SacHOBAXKEA HA
BIIcBHCEOCTL % COdil
PeAaKIIilA HAa CIIpOoO

HeIPHAHATHOD O BIITTHBY

31l CTOPROHEIT

BILJIFB H.A
THIINMHFY JIHO IEEL
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Memoou neimpanizauii cmpamezii 6niuey

CTpaTerii BOJIABY MeToaE HeATpAdIZANIl HedAKAHOTO BILIHBY
CTparterid nmokapaHHs | 1. BHKOPHCTOBYVIITE BPIBHOBAXKYETE CILIH, 100 3MIHHUTH
(IIPHMYCY) 3aIesKHICTE Ha B3acMO3alIe K KHICTE.

2. He mo3BOJIMITEe eKCIIyaTyBaTH cede.
3. YHHITE aKTHBHHI OIIp
CTpaTeris 1. IIpoaHani3yHTe MeTY KOKHOI'0 3a0X04YeHHA.
CHIBPOOITHHIITBA 2. IIpoaHami3yHTe HAMIPH KOKHOTO 3a0X0UYeHHA ado
(0OMIHY) OIaroaiitHOCTI.
3.1IpoTHmaiiiTe IHOUBIAAM., AK1 BHJAKOTECH 10 BHKOPIICTAHHA
TAKTHKH MaHINYJIATHBHHX [IeperoBOPIiB.
4. BimiMoBIAHTEeCA Bl NIeperoBOPIB 3 ocodaMIl, AK1
OJOTPHMYIOTECA TAKTHKH CHIOBOTI'O THCKY
CTpaTeris 1. BKaITh: HA HeTraTHBHI HACILIKI, JI0 AKHX MOMKe
nepeKoHaHHA I[IPH3BECTH JOCATHEeHHS 3I0/H.
2. BiacToroiiTe CBOI [Ipaea.
3. BianoBigainTe HAa BHMOTI'Y PUIOVY0OK BLIAMOBORO
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H[}HEHJIH E(l]EI{TIIHHﬂl“I} BHRKOPHCTAHHH BILTHBY

|. TTotpe0a, /10 AKOI aIeMHK0Th, IOBHHHA OYTH aKTHBHOK) I CIJTEHOH.

2. JllomMHa, HAa AKY BIUTNBAKOTH, NMOBHHHA PO3IVIANATH BIUIHB AK JDKEPENO
3aJI0BOJIEHHA 400 He3aJ0BOJIEHH, TIEH Uil IHIIOK MIPOK, 0Y/Ib-9K01 MOTpeli.

3.JltoMHa, Ha 4Ky BIUIMBAKTh, MOBIHHA BBAKATH JOCTATHRO BIICOKOK
IMOBIPHICTS TOr0, II0 BHKOHAHHA MpHBEAE [0 3aI0BONEHHA  a0o
He3a10BOJIEHHA IOTPeO.

4. Jltoyea, Ha AKY BIUIHBAKOTh, IOBHHHA BIPHTH, IO il 3YCIIIA MAKTh J00OpPHIL
[IAHC BIHIPABIATII OYIKYBAHHA KEPIBHHKA
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BigMIHHOCTI MisK IPYIIOI0 1 KOMAHIOIO

I'pyoa KovmiaHIaa
Mae bopMaIhbHOTIO KepPlBHHKA Po3zmominasse PpyHKINI KEePIBHUIITBA MIJK
yvyaacHHUKaMHM alOo IIIeplOoJHUTHO 3MIHFOE
KePIBHHUKA IMIJISXOM CAMOBPSIIIY BAHHS

ImagmBiayaadpHAa BILIOAIIOBLIAJIBHICTE ImauBiayaITsHA 1 B3aeMHA
BLIIIOBL/IAIBHICTD (B1LaommoB1LIaIbBHICTE
OIIH IIepea OIHIIM)

Ha OITIHKY edpeKTHHBHOCTI1 JuHHITE | OmmHaKa ePeKTHBHOCT1I Oe3rmocepeIHBO
HeIIpsIMHII BIDIHB Oil13Hec (HammpHuKIIald, | 3ajJIe>KHTh B1JT KOJISKTHBHIX
db1HaAaHCOB1 ITOKA3HUKI ) pe3yiabsTaTrTiB podoTH

OOoTOBOPIOE 1 po3smomiasge | OOTOBOPIOE 1 PO3IIOILIISAE CIILJIBHY
1HJIHB1IY aJIBbHY PpOoOOoOoOTY poSoTy

ITpamroe B HKJIFOYTHO BcepearmHl | He oOMesKyeThCsI paMKaMI OpraH13aril
opraHi3ariil

T TmBiIaOyaThbHI pe3yiIhbTaTh poOoOooTH I pyrmoB1 pe3yiabTraTH poOOOTH
ITporoaHITHE 300PI1, rrpucesitacHl | [ [poBoamnTes 300pH, IIIO CTHMYJIIOFOTH
edPpeKTHBHOCTI pOoOSoTH BIJIKPHITEe OOTOBOPESHHS IIpOoOIeM Ta 1X

PO3B sA3aHHS
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dopMAJLRLHHE KepiBHMEE

JIimep

PDoPMY B A HHM

CTaglsa PpPpOoO3BHTEKY KOMAHIOI., HAa AKII
BILIOOVBACTHBCS IHAITOMCTBO IIeHI1B
KOMAHIIM OAIH 2 OAHIM Ta 1X podoua
OpleHTAITLA

dD O PMY B A HH ST
O pleHFTAIllA. YCTAaHOBIIeHHS

Po3zJiax
CTagisa pozBHTKY. HA AKIII BHIHIIKAOTE
OCOOHCTI KOH@M@IIIKTH I CyIIepedHOCT1

KOHTAKTIE

g Foy s

HATaroJ2KVeE COoOIlllaldbHY B2AaAcEMOIIIEFD
Po3zJnax

KouadmadilkTH, po3013KHOCTL

o § i Foy s B

CTHMYITHOE wWaHacTh KOXHOITO  YWIeHaAa
KOMAHIIIT % pPpOo3B A3aHHI IIpOoOIIen,

ITITAJFAYE PO30DIZKHOCTIL

HopnnmasjdizZamisa

CTagisas PpoOo3BIHTKY KOMAHIIII., HAa HAKIIT
BHPIIOVHOTEBCH BHYITPIIOIHI KOHMIIIKTI
TAa JJOoCATAcETHBCH ITYPTOBAHICTE

|
HopnMMa diZamisa
BruzHadeHHSS POINOPAIKY PpPpoOoOTII Ta
dOCHIHeHHSA 3Ty pPpToBaHOCTL
S HEOoery:
JOoIToMAarase KoJd1eranm 3I sScvyBaTIHI pPoJiIl,
KOMAHJITHI HOPMI IT ITIHHOCTI

PHRKOH:AHBES

CTagisa poOo3BHTKY. Ha SAKIIT OCcCHOBHA
wYeBEAl'Aa WIeHIB KOMAHJIII 3IOoCepaellceHaAa
HA JOCATHeHH]l KOMAHIIHIIX ITITISeIT

BPRKOH:AHHBM
Koormmeparlrisa,
IIPOoOIIen

S HEOery:
CTHMYIIFHOE BHKOHAHES 3AaB J1aHEs

PO3B ’AZAaHHA pPOOOTIIIX
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