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BctynneHue

Ora KHUra 6a3upyercs Ha MOeM JIMYHOM OIIBITE U Oe-
cefax ¢ YYaCTHUKAMH MOUX CEMHHAPOB M CJIYSKHUT WC-
KJIIOYHUTEJIBHO AJIS TOTO, YTOOBI Y3HATH U Pa300JIavuuTh
TPIOKH ¥ JIOBYIIIKH, UCIIOJIb3yeMEIe B O0IIIEHNH, a TAKKe
XUTPOYMHBIE TAKTUKHU B IIPOBEAEHUH IIEPETOBOPOB MJIH
obcy:xmeHuit. Bel He HaliieTe 3mech HUKAKUX IIpeTeH-
3Ui Ha HAYYHOCTh; MHOTOYHCJIEHHEIE YKAa3aHUS IIPAK-
THYECKOT0 XapaKkTepa IOMOTYT BaM B OyayIineM mpa-
BUJIbHEE PearupoBaTh U 3aIMUINATHCA OT HAIIA0K.

Bpemena uameHWINCh, ¥ TOH, IIPEKIe BCETo, B pado-
Te, cTaJI KecTye. BeeM HyskeH OBICTDHIHM ycIiex, U IIPo-
0leMa «BBIKMBAHUA Ha paboTe» BHIIJIA Ha IE€PBBII
mwiad. Ho u B OygHUYHOM KM3HU HAIIM MBICJIH U IIO-
CTYIIKH HEpPEeIKO OIpeaesIsiioTCs aToM «6oph0oii 3a cy-
IIIECTBOBAHUE.

PykoBoguTenu M COTPYIHUKHU, IIPOIABIIEI, HIOKY-
IaTeJIu, JeJIOBhIE IMapTHEePhl U KJINEeHTH, 3HAKOMBIE
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¥ Ipy3bsI BCe Jalile IonagaioT B TAKHEe peYeBhie CUTya-
1IUH, B KOTOPBIX OHM YYBCTBYIOT ce0s TaK, KaKk OyITO UX
00MAaHYyJIH, 3aTHAJIA B YT'OJI UJIA Pa300/Iauniimy.

M ocraetcs TobKO J0cana, APOCTh MJIH YyBCTBO Oec-
cuausa. OT 9TOro 4YacTo CTPamaioT OTHOIICHUA MEXKIY
COTPYAHHUKAMHU, PYKOBOJUTEJISIME, paboTa B KOMaH/Ie,
OPHMEHTHUPOBAHHOCTh HA KJIMEHTOB, OTHOIICHUS MEXKIY
KJINEHTAMH U ITocTaBIIUKaMmu, PasymHBIe Josarocpod-
HBIe 0053aTeJIbCTBA TEPSIOT CBOE 3HAUEHHE,

Takoe moBeneHre U TAKKe CTPATETUH, HAIleIEHHEIE
Ha OBICTPHIH ycIleX, K IIpHUMepy, B Ipollecce BedeHusI
IIEPEroBOPOB 0 3aKJIIYEHNN KOHTPAKTA, 00JIbIlle Bpe-
IISIT, YeM IIPUHOCAT II0JIb3Y, KOO OHU BHITOJHEI TOJIBKO
JIJIST OMHOM CTOPOHBEL.

YacTo pasmuvHbIe YJIOBKH HMCIOJIL3YIOTCS B 00IIe-
HUM HEOCO3HAHHO M MHTYUTHBHO; TEM He MeHee, CTe-
IIeHb OCO3HAHHOCTH TAKUX JEeMCTBUIH B IIOCJIeTHNAE TOIbI
OILIyTMO BHIPOCJIA, X BCE OOJIBbIE JIIOAEH HCIO0JIb3YIOT
9TH TAKTHUKH CO3HATEJILHO U LIeJIEHATIPABJIEHHO, YTOOKI
JOCTHYb CBOMX IIeJIEH II0 BO3MOXKHOCTH OBICTPO M 0e3
OIJISOKY Ha TMapTHEPA II0 IIePeroBopaM.

B a10i1 KHUTE TIpeacTaBIEHEI CAMbIE PACIPOCTPAHEH-
HbIE TAKTUKHU TAKOT0 POJa U IMPUBEAeHA KJIaCCUpUKA-
1IUS TI0 CTeIIeHU UX OIlacHOCTH. biiarogaps «cucreMam
PAHHETO OIOBEIIEHHI» BHI CPA3y MOMKETe pacIo3HATh
¥ pa3001a4uTh MAHHUITYJISAIMHI IapTHEPA 110 IIePEroBo-
paMm, ¥ ¢ IOMOIIIBIO ITPABUJILHO BHIIIOJHEHHBIX IIPOTHBO-
IelCTBUM CBOEH BBIJEP:KAHHOM peaKIell BaM yoacTcCs
00e3BpeuTh TPIOKH BAIIEro IPOTHBHHUKA.
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Jlist mydrero 0630pa Bce 3TH XUTPHIE IIPUEMEI H JIO-
BYIIKK IOIIOJHUTE/IBHO MPEICTABICHE B MPUJIOKE-
HUM 1 — ecJiu BEI XOTA OBI IIPOCMOTPUTE 3TH TAKTHKH,
OHHU eJIBa JiH y:Ke OyayT addpeKTUBHEL!

B xomn1e kuuru BeI HadineTe 15 4acTo UCIOIBL3yEeMBIX
KHUTa¥CKHUX YJIOBOK. Boopy:keHHEBIE 9TO¥ MHpOpPMA-
1Mel, BEI B OyAyIeM CMOKeTe CYIIeCTBEHHO ObIcTpee
pearupoBaTh Ha YXUIIPEHHs BAIIUX MAPTHEPOB II0
IeperoBopaM U IIpPeJoTBPAIlaTh CBOU IIOTEPH, IIOTe-
pH Balllero MpeanpUsaTHA U BaIllero okpysxeHus. 6o
TOT, KTO BJIAJIEET CTPATErnaAMU 00MAaHa, JIOBYIIKAMH
¥ TPIOKAMH, MOKET JATh PE3KHI OTIIOP U He II03BOJIUT
OoJstblre 00BOOUTE ce0sI BOKPYT IIAJIBIIA.



Bnactb HU30CTH




Y kammoro desioBexka ecTh CBOM HOTPeOHOCTH,
¥ IeJIBI0 KaMKI0T0 SBJIAETCA YIAOBJIETBOPEHHE ITHUX
motrpebHocTeit. OgHAKO He Bcerga OJis 9TOr0 BBIOH-
paeTcsa HPaBCTBEHHO 0Ee3yIIPEeyHBIN IIyTh; B 9KOHOMHU-
Ke, IIOJIUTHUKe, 4 TaKKe B JIMUHBIX OTHOIIEHHUAX BCe
yalme Mbl BUIMM, YTO JIIOOH I PUBBHIYHO HCIIOJIB3YIOT
MAaHUITYJ ALY, BepOaJIbHBEIE ATaKH U APYTHe IIOMJIbie
IIPHUEMEI.

Ha meperosopax ¢ mapTHeLaMu UM COBEIaHUAX
C KOJIJIETaMH BacC MOTYT aTAKOBATH C IIOMOIIBIO TAKHUX
TPIOKOB, KOTOPEIE PAHAT BAIlll YyBCTBA, PA3KUTAIOT
CTpaxy 3a CyIIeCTBOBAHME, MELIAI0T MOPAJILHOMY CITO-
KOMCTBMIO UJIM CTABAT II0]] COMHEHHE BaIlly KOMIIETEeH-
LIM10, YTOOBI OCJIA0OMTEL BAC, a BAIIK HEPBLI IPOBEPUTH
Ha CTOMKOCTh.

Yo ke 3acTaBiigeT JIOOEH BPeIUTh APYTUM, HC-
II0JIL3Y S PA3JIMUYHEIE TPIOKK M, HE CUMTASACH HU C YeM,
IIOJIy4YaTh JIJIs ceOst mpeumyIecTsa?
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B mosmnTHKe, BEPOATHO, y3Ke IPUBBIKINA K TAKOMY IIO-
BeJIeHMIO; OOBIYHO PeYb HET O TOM, YTOOBI OBITH ITepe-
M30paHHEIM U HO0EINTH CBOEro KOHKypeHTa. Jpy:xba
3/1eCh SBJIAETCS CKOpee BpeMEHHBIM COI030M, KOTOPBIM
CYIIIECTBYET TOJIBKO JI0 T€X II0p, IIOKA YYACTHUKHM MOTYT
M3BJIEKATb U3 HEro IIpeUMyIIecTBa. Y TPhI3EHUS COBe-
CTH 3[1eCh PEIKH, APYToM UeJI0BEeK —- 9TO BCEro JIUIIb
CPeICTBO IJIs JOCTHKEHUS IIeJIH.

OauH IIOJUTHEK, KOTOPHIM HEJaBHO IIOCETHUJI MOM
CeMHHAp, CIIPOCHJI MEHS BO BpeMs 00eqa, 3HAI0 JIU A
rpagamuio Bpara. Korga st orBeTus1, 4To He 3HAIO0, OH
00BACHUIJI MHE: Bpar — 3aKJIATHIHM Bpar — YieH map-
THH!

B monuTuke Bcerma 6oposinck U 0yayT O0poThCS
SKeCTKUMU METOIaMH.

KpacHopeune Bcermga CaysKujio U CIYKUT TOJIBKO
OIHOM 1IeJIH: CO3AaTh OIpedesIEeHHBIN HACTPOM U CKJIO-
HUTh K MHEHHUIO 0paTopa, Jaske e€CJIM Y Hero HeT Ha-
CTOAIIUX apryMeHToB. KOpPEeKTHOCTh B JHCKYCCHAX
Bce 00JIbIlle M 0OJIBIITe CTAHOBHUTCS KWCKJIIOUEHHEM —
OIIpedeJIAIONINM Iopasio valile SIBJISIeTCS T'OCIIOICTBO
HU30CcTH. ['pA3HBIE TPIOKM BO MHOTHX CJIy4YasX IPH-
HOCSAT OBICTPHIN yCIIEX, OJHAKO UX IIpUMeHeHHue He-
pPeIKOo 3aKaHUYUBAETCA PAa3pYIIeHHLIMH JeJIOBHIMU
WU JIMYHBIMY OTHOIIeHuAMHU. KTO Hcmob3yeT Takue
MEeTOIbI, TOT U caM OyJIeT J0JIroe BpeMsl HecTH 00JIb-
1Ivie IOTEePH.

He mosBossifite cebsa ooMaubiBaTs! Pasobiauatite
CKPBITHIE JIOBYIIIKHA B OOIIEHUH, OJIOKHPYHATE IPIA3HEIE
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YJIOBKH W HAYYHUTECh OTPaAXKAaTh IIPOBOKAIIUH, ITPOBO-
KaITMOHHBIE BOIIPOCHI UJIA obMaH.

[pybbie 06bl4aun: aaBneHme Bo3pacTaer

I'pyObie 00BIMaM, KOTOPEHIE C JABHUX IIOP IPAKTUKY-
IOTCA B KOMMEPYECKHX M YACTHHIX OTHONIEHUAX, JAIOT
moBoj 1A Oecrrokoiicta. JlaBienne ycmexa, KOTopoe
OpeMeHeM JIeKUT HA KOM-TO OJHOM, YCHUJIHUJIOCH, IIEp-
COHAJI COKPAaTHJICS, OOHAKO pabodyas Harpy3ka Bo3pac-
TaeT, MIAHCH Ha YCIEIIHYI0 Kapbepy YMEHBIIAIOTCH,
BO3PACTaEeT CTPax 3a CBOE CYIIeCTBOBAHHUE.

Toro, KTo IMPOUTPLIBAET UJIX TEPIIUT HEyAAdy, U3-
TFOHAIOT, Ha HEero He o0pamraloT BHUMAHUS; KaKIbIA
Oopercsa 3a cebda, HUKTO He 3aCTYIIUTCA 3a OPYroro,
KA IbIN JKMBET II0 IMPHUHIUILY «CBOS pyOalmka OJmxe
K Tesry». ToT, KTO X0UeT BBEIKUTH B TAKOM KJIMMAaTe,
IIepecTyIIaeT IOpor J03BOJIEHHOT0, OpocaeT CBOM COMHe-
HHA 32 00pPT ¥ XBaTaeTcs 3a JI00YI0 TAKTHUKY, KOTOpasd,
KaK eMy KasKeTcsl, IpUBeJieT K JKeJIaHHOHM 1esu u obe-
IIaeT ycuex.

Ho u panbiie B mpodeccruoHAILHOM MUDPE Jaesia
Jesasu He B 0apXaTHBIX IIepYaTKaxX, OJHAKO elle
HUKOrga B o0lmecTBe He OBLJI TaK IOIYJIsIpeH IIPUH-
LI — HABPEIUTH APYrOMY, CO3IaB IIPEUMYIIeCTBA
s cebs U ocTaBUB Ioctie ceda memenuire. KianeHTos
00MaHBIBAIOT, IOCTABIIMKOB JHUIIAIOT JEHET, KOJLIET,
COTPYIHMKOB M PYKOBOJAMUTEJIEH OBICTPO IIpeBpamia-

Scain < Dj\V/u
SooKingolz



18 O 100 cambix nonynApHLIX TPIOKOB B 06WEHMM

10T B IPOTUBHUKOB. J[py3bs MK XOpOIIHe 3HAKOMBIE
BOIOIOT APYT C APYI'OM, BHIZABAafA JIOXKD 34 IIPaBIy, —
JIOJITOCPOYHEBIE 00513aTEeJILCTBA He B IleHe, 00JIbIe BOC-
TpeboBaHA KPAaTKOCPOUYHAS, STOUCTUYHAA IPUOHIIb.
IlocemcTBUs 9TOTO Y:KACHBI: JEMOTHBAIINSA, aTPECCHU,
(buHAaHCOBEIE ITOTEPH, PA3PYIIEHHbIE CBA3H U BPaXIa
HA BCIO YKM3Hb.,

Brl camMu cTaHOBHJIHCEH XOTH Pa3 sKepPTBAMH TAKHUX
TpiokoB? Torga B 3HaeTe, 4TO Takoe OBITH 0OMa-
HyTHIM. TeM He MeHee BEHI — He TOJIBKO JKEpTBa, HO
¥ «IIPECTYIHHUK», TAK KaK OOJILIIMHCTBO HEKOPPEKT-
HBIX IIPHEMOB OOIIEHUS IPUMEHSIOTCSI HeOCO3HAHHO
13-3a 0€30TUETHOTO CTPEMJICHUS BBIKUATE? B TPYIHOMN
cutyanuu. BaskHo ompeaeuTs ero rpaHMIlb: KakK Ia-
Jneko a1 mory 3aiitTu? U Kak masexo s mo3BOJIIO 3alTH
apyrum?

Ecnu BBI cMOXkeTe OIIEHUTD U pa300/Ia4uTh IIOBeIe-
HUe Balllero IPOTUBHUKA, BaM Oy/IeT jierde 3aliuTUTh
9TH I'PaHUIIBI ¥ JATh MOHATH arpeccopy: «Co MHOM aT0
He npoiiaet» Hepeako aTo MoskeT 671aroTBOPHO IIOBJIU-
STH HA BAIIIEro IIPOTUBHUKA.

Mpepensl n mopans

JImuHEBIe TOTPEOHOCTH U JKeJIaHUs Bcerga OyayT Ha
mepesHeM ILUIaHe, HO y OOJIBIIMHCTBA JIIOHEeH cpabaTsl-
BaeT BHyTpeHHee Ta0y, KOTJa peub UIET O TOM, YTOOBI
HaBPEIUTDH JAPYTHUM.
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Kaxk masexo roToB 3aiiTu 4YeJIOBEK, €CJIM PeYb UOET
0 CO3[IaHWU IPEeUMYIIecTBa 1A ce0s, OUeHb WHIUBU-
nyasabHo. MopaJsibHBIE COMHEHHUS ¥ BHYTPEHHEE OIIpaB-
JaHWe OIPeNessIioT 3TH T'PAHUIILI, U OIULYIIEeHUS IJIS
9TOr0 MOABJIAIOTCA OTKYIa-TO U3HYTPHU: COUYBCTBUE,
HEYHCTas COBECTDh MJIU ake CUJIbHBIE YIPHI3EeHUS CO-
BECTH.

Hapsiny ¢ aMorimoHaIbHO#M OIIEHKOM CUTYaIl OCHO-
BOM peIleHUsA MOKET OBITH TPE3BBIM M YKCTO JeJIOBOM
pacuer.

IIpumep. A gomxen oOMaHyTh XOPOIIETO 3HAKO-
MOTO pagu coOCTBEHHOI BRIroabl. MuI 00a mpeTeH-
JyeM Ha OOHY JOJIKHOCTB, KOTOpPas O4YeHb BasKHA
IUIA JaJibHeMned kapbepbl. M TosbKO oouH U3 HaC
MOJKET ee IIOJIyYUTh, JpYro¥ 06g3aTeIbHO IIPourpa-
er. YToOBI rapaHTHpPOBATHL cebe 9TO MeCTo, ST 00Ma-
HBIBAIO cBoero apyra. IlociiencTBust TaKOBHI: S IIO-
JIydaio paboTy, HO OSHOBPEMEHHO 3aKaHYNBAETCS
Mo apy:k0a. Pacuer B aTOM ciydyae o3HavdaeT, UTO
s JTOJIKeH PeIlINTh: UTo JJId MEeHs BaskHee — JIpykoa
U HOBoe MecTo paboTer? CoMHEeHHUS He MelIaloT
MHe B IIpollecce 00JyMEBEIBAHUS, €CJIU S yOexxIeH
B TOM, 4TO 5 3apaboTaJ Ty AOJIKHOCTH U MOM X0po-
TN 3HAKOMEIN B CBOIO OUepenb IOCTYIIUT TaK e
OeciiepeMOHHO.

Kasxnerit m3 Hac BCIO CBOIO KM3Hb IIPHUMeHseT 00-
Jlee MJIA MeHee KeCTKHe TAKTHKHU ¥ IPHUEeMBI OIS J10-
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CTHIKEHUS cBoMX Iiesieit. UHauBuayabHBIE TPAHUIED
OIIpeNeIAIOTCSA BHYTPEHHUMHU II0POTaMy, COMHEHUAMHU
¥ MOpaJIbIo, a TaK:xke pacueroM. M, Tem He menee, y pas-
HBIX TPYIIN JIIOAEH 9TH I'PAHUILI OYeHb pa3Hbie. deM
0ostee OJIM3KH JJIs1 HAC JIIOAU, TEM BEIIIe BHYTPEHHEe
COIIPOTHBJIEHNE U COMHEHUSI B IPUMEHEHUN TPSI3HBIX
YJIOBOK JIJIST JOCTHKEHUA COOCTBEHHBIX 11eJieit. Kcim ato
qysKIe JIIOJIH, TO PeIlleHHe 0 MOCIeAYIONINX JeHCTBUAX
MIPUHUMAETCS HA OCHOBE pacyeTa.

Korga Bbl — epTBa, a Korfa «NpecTynHuK»?

Kasxaerit u3 Hac XoTsa ObI pa3 ObLI JKEePTBOM I'PA3HBIX
TPIOKOB, MHOTIA Tajke He 3aMedasi 9TOro. JTO IIPOMC-
XOOUT, €CJIA «IPECTYIHUK» IIPOSBJISET OCTOPOMKHOCTD
M MacKHUpPyeT IIPOoU3oIIeilee Kak HACTOSIIUN Ipo-
deccrmonas. BosHuKaeT BoIpoc: CyIIecTByeT JIu HeKHi
Tun xKepTBEI? MoskeT OBITH, HEKOTOPHIE JIIOAH YAllle
OCTaJIBHBIX CTAHOBSATCSA *KePTBAMH PA3TUYHBIX HEKOD-
PEKTHEIX IIPHEeMOB?

B camom neste, MOKHO BHIPA0OTATh TAKYIO THIIOJIO-
ruo. Crpocure cebs, B KAKMX CUTYaIlUSaX Bac 3aMaHH-
JIM B JIOBYIIIKY ¥ KOTI'/la ¥ II0YE€MY BBI II03BOJIMIIN CO0O0M
MAaHUIIYJILPOBATh? BIrosiHe BO3MOMKHO, UTO BBl y3HAETe
ce0s1 B OTHOM U3 CJIEAYIOIIUX TPYIII.

HausHbI YenoBek

Ecu BBI caMu He pellraeTech UCIIOJIb30BATh TPA3HEIE
TPIOKH, BEI ¥ O APYTHX JIIOOAX OydeTe CyauTh 1Mo cebe
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M UCXOOUTH U3 TOTO, UTO APYTHe Bac TaKKe He 0OMAaHyT.
«IIpecTymTHUK» YyBCTBYET 9Ty YCTAHOBKY, M 3TO HOITA-
KHBAaeT ero K JeHCTBHIO.

Yenosek, KoTopblii BCe npouaer

Ecyu BHI cotuikoM GBICTPO ¥ CIJIMIIIKOM OXOTHO IIPO-
IIaeTe Bce YeJIOBEKY, KOTOPHIHM Bac 00MAaHYyJI, BBl TAKHM
00pa3oM TOJIBKO MOAEPsKHUBAETE ero B BHIOOpE IIOBe-
JleHHUs: y Hero ecTh IPEeuMYIIeCTBa, U eMy He HYKHO
00ATHCSA HUKAKHUX OCTIEICTBHIA.

HeyBepeHHbIi yenosek

Ecou BB He yBepeHE!I B cebe U AyMaeTe, YTO HIYEro
co0o¥f He IIpeACcTaBJIseTe, TO X TOMY, KTO XOYeT BaC HC-
II0JIb30BATH, HEYEro 00SATHCH.

JobpoaywHblit yenosek

Ecnu BEI comumkomM JOOPOAYIIHEI M OTHOCHTECH KO
BCEMY CJIMIIIKOM JIETKO, «IIPECTYIIHUK» He OymeT 00AThCs
HHUKAKMX IIOCJIENCTBHM.

CamooTBepXEeHHbIN Yyenosek

Ecsu BEI OCTOSTHHO sKepTByeTe co00i pagu OpyTrux
U OoJIBIITe 3aMHTEPECOBAHEI BO 6J1are Jpyroro YeioBeKa,
YeM B CBOEM COOCTBEHHOM 0JIAroIIOJIyYHH, TOTAA Y «IIpe-
CTYIIHUKA» BCE OUYEHBb ITPOCTO IOJIYIHUTCS.
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«[pecTynHUKY, KOTOPbLIA CTAHOBUTCA XKEPTBOM

Ecyu BEI camu yacTo 0OMaHBIBAIH U OYPAYNIN APY-
THX JIIoAe#, ToO M Balll IPOTUBHUK OymeT ¢ 00JbIIoi
J0JIel caMOOIIpaBaaHUA UCII0JIb30BATh IIPOTUB Bac paas-
HEIe YJIOBKH, KOTOPHIM OH Y Bac ke M Hay4IHJICH.

0puH NpoTMB MHOTKUX

Ecau BHI, K mpuMepy, B KAKOK-TO TUCKYCCHUH C He-
CKOJIBKMMHY YYACTHHUKAMU CTAJIHU KEPTBOM HEKOPPEKT-
HOM aTaKHW M HUMEro He IMpeIIpPHHAIHA IMPOTUB 3TOTO,
9TO MOKET IPUBECTH K KpaiHe HEIIPUATHOMY pe3yJib-
Tary. Jlpyrue yyacTHUKH, BHAA, KaK Bl MOLJa€TECh
Ha IIPOBOKAIINMIO, BOSMOYKHO, TAKMKE 3aX0TAT 3TUM BOC-
II0JI30BaThCS, XOTA B Oecefie ¢ IyIady Ha IJ1a3 OHH cebe
TAKOr0 He II03BOJIAIOT.

Oponetb, a He nobeauTb

Korma mronsm He ymaercs mobeaguTs cobeceTHUKA,
OHU HepeaKO HCIIOJIL3YIOT YHIMKEeHHE. YTOORI TOCTHYb
noGebI, HeOOXOAMMEI MOIIIHEIE CTPATEeTHH, IPHU3HAH-
HEIE B obmiecTBe. J{J1s yHMKeHUA UCII0JIb3YIOTCS TPIOKH,
KOTOpEIE CTABAT BAIIIEr0 COOECETHUKA B 3aTPYHUTEIb-
HOE II0JIOKEHHeE.

Camo3awmra

Jaxe Oyayduu MpUIEPTHIM K CTEHE, YeJIOBEK OT-
OmBaeTca M30 BCeX CHJI BCEMHU HAXOISAIIUMUCI B €ro
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pacmopsi’KeHUH CPeaCcTBaAMU, HpekIe YeM CIaCTCs
U OILYCTHUT PYKH.

MNoTepaTb cBOE NINLO

Kro Gomtes cimomatsest, IOTepATH JIAIIO, YaCTO pea-
TUpYyeT Ha TaKWe IIONBITKH O4YeHb 00JI€3HEHHO U JaeT
CHavH.

Mpe3upars niopet

K10 B nmpunIMIE He I00HT JI0HEH UK JaKe IIpe-
3upaeT UJM HEHABUIUT UX, CTPEMHUTCHA HABPEIUTH
OPYTHM, YTO0BI IIOJIYYHUTE OT 3TOT'0 XOTS OBI Y/IOBJIETBO-
peHmue.

N:36aBuTbCA OT YyBCTBA Pa304apOBaHUA

Kto pasouapoBan u HeqoOBOJIEH COOCTBEHHOM MH3-
HBIO, He JCIIYCKAET CYACThS U AJIS JPYroro 4ejioBeKa.
Ero nesipio cTraHOBUTCS HAaBpeOUTH APYTOMY. ¥ JOBJIET-
BOpeHUEe KOMIIEHCHPYET YyBCTBO Pa304apOBAHUSI.

Yucroe ybexaeHne

CuibpHO BOOAYIIEBJIEHHBIE YEM-TO JIIOIM, KaK IIpa-
BUJIO, BO30OYKIEHB M He XOTAT CJIBIIIATE HUKAKHUX
OPYTHX apryMEHTOB, IIPY dTOM CBOH HUIEU OHH YACTO
3aIMUIIAIOT UHTYUTUBHO BCEMU BO3MOKHBIMH CpeJ-
crBamu. VlHorma aTo camble CJIOMKHBIE ITIAPTHEPHI II0
IIeperoBopaM.
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)KepTBbI CTAHOBATCA «NPEeCTYNHUKAMU»

Tot, Koro yacTo 0OMaHEIBAJIH, YiKe He BATUT HUKA-
KO Opyroil BO3MOKHOCTH, KpoMe KaK CaMOMY IIOJIb-
30BaTbCS TAKUMH IIpreMaMu. B aToM ciiyuae roBOpAT
0 Tak HAa3EIBAEMOM IIEPEXOJE M3 IACCHBHOIO COCTOSI-
HUSI B AKTHBHOE — I[IACCHBHAS YKePTBA CTAHOBUTCS
aKTHUBHEIM «IIpecTynHuKoM». Takoe moBegeHmne — 9T0
YTO-TO BpOJie TOHKU BOOPY:KeHUH, yoexaeHue, 4To 0e3
BCEBO3MOJKHBIX TPIOKOB B O0IIIECTBE MOYKHO IIPOCTO II0-
THUOHYTb.

Ecou BB BuamTe aTH KavyecTBa y Baiero cobece-
HUKA, UCIIOJIb3YHTE «CUCTEMY PaHHETO OIOBEIEHUD),
¥ TOTJIa BLI CMOKEeTe HAaHeCTH OTBETHHIH yaap.



deHoMeHONOrUA
rPA3HbIX TPIOKOB




Paanuunbie y10BKY B 00IIEeHUN ABISIOTCS 00IIe-
CTBEHHO 3HAYMMOM TeMOH: HEKOPPEKTHEIE CPeJICTBA
KOMMYHHUKAIIUK HCIIOJIb3YIOT HE TOJBKO Ha paboTe.
Hamu norpebHOCTH M uyBCTBa He OepyTcsa B pacyer.
TaxoMy OTHOIIIEHHUIO XOTEJIOCH OBI IIPOTHUBOIIOCTABUTE
YTO-TO XOpOoIIIee, YTOOB He Pa30uyapoBEIBATECS B MHUpPE
M (IIJIOXUX JIIOHAXN.

JlaBaiiTe paccMOTpUM pas3IMYHBIE 00JaCTH, TIe
OY€HB YACTO BCTPEYAIOTCSA MON00HEIE HEUMCTOIIJIOTHEIE
IIPUEMEL.

CoTpyaHUKM / HA4aNbCTBO

HauvanperBo (mmompasyMeBawTCsl BCe PYKOBOISIIIE
KaJpkl), KAK IPaBUJIO, HAXOOUTCS B JIyYIlleH IMO3UIIUHA
110 CPaBHEHMUIO C OCTAJIbHBIMH COTPYIHUKAMH, TAK KaK
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B CHJIy CBOEH JOJIKHOCTH y HEro eCTh O(PUIIMATIbHASL
BaacThk. COTpyIHUKYN — 3T0 00BEKT pa3aayuu yKa3aHUH
¥ OIIpejieJIeHU 1eJiel, y HUX HeT IIPaKTHYeCK: HUKA-
KHX IIPaB JJIA CAMOCTOSTEILHOIO IIPUHATHS PEIeHMs.
JT0 BCce TaK, IOKA HAYAJIBLCTBO CTPEMHUTCS IIOIEePIKH-
BAaTh TAKYI0 OECIPOUTPHIIIHYIO IS 00eHX CTOPOH CHUTY-
anmio. To ecTh IIOKa BECH YAEPKHUBAIOTCSI B COCTOSHHUH
paBHOBeCHsI, HET HUKAKHUX HPUYNH JJIS OPraHu3al[uu
camoaaruTel. Ho eciiu y cOTpyIHMKA BO3SHHKAET UyB-
CTBO IIPOUTPHIIIA, OH HAUMHAET 3aluiaTbes. Tak Kak
OTKpHITasi 60pbba ormacHa, OOJIBIITMHCTBO COTPYIHAKOB
HCIIOJIBL3YIOT TAKTUKY ITaPTU3AHCKOM BOMHEI, B TOM YHC-
Jie ¥ IIPHEMBI, OIIMCAHHEIE B 9TOM KHUTE.

VMmeroTcss HECKOIBKO THUIIMYHAIX OIIMOOK HAYAJIbHHU-
KOB, KOTOPBIE BHI3BIBAIOT OCTPYIO PEAKIIUI0 COTPYIHH-
koB. Kamkercs, uro memreBoit paboueit CUIBI B H30BITKE,
¥ Takasl CHTyallus Y MHOTUX PYKOBOJHUTEJIEH co3maer
YBEPEHHOCTD, YTO KOMIIETEHIIMS PYKOBOICTBA SABJIAETCS
TaKKe COIMAJIbHOM KOMIIEeTeHIINel, a IoXBaJia, yBa-
sKeHne 1 00pasIioBoe IIOBeJIeHte JOJIKHEI OBITh CaMo
€000t pa3yMeIoIIuMUCS.

Eciu HavaipHUK yrposkaeT yBOJIbHEHMEM, BMECTO
TOT0 YTOOBI MOTHBUPOBATEH COTPYOHUKA U IIOKA3aTh,
YTO OH ILIEHHUT €ro 3aCJIyTHd, MW CYUTAET, YTO yCIexXu
COTPYIHHUKOB MMEIOT MECTO OBITh TOJILKO 0JIaroiaps ero
3aMevaTeSIbHOMY CTHIII0 PYKOBOJICTBA, CPEOU COTPYIHMU-
KOB HaOsogaercs BuAuMoe criokocreue. Omuako Ha
caMoM JieJie BCe KHIIUT, pacTeT pa3odyapoBaHue B Ha-
YaJILCTBeE.
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Ecmu y corpynHuka HET HUKAKOM BOZMOMKHOCTH pas-
BUBATh CBOU CIIOCOOHOCTH, W €0 TAJIAHTHL He IIPHU3HA-
I0TCS, 9TO IIPUBOIUT K J€MOTHUBALIMH.

HauanpHuk, pelreHns KOTOPOro MpUHIMIINAILHO He
MOTYT CTABUTLCS II07] COMHEHNeE, He YIIPABJISeT CBOUMHU
COTPYIHUKAMHY, a JIUIIH KCIIOJIH3YeT CBOI0 KOMAHIHYIO
TIO3UIAI0 — B 9TOM CJIydyae JeMOTHBAIMAA TaKKe ra-
paHTHpPOBAHA.

Eciu HavanbHUK He OPOABJISAET YBAMKEHUI, CO-
TPYAHUK OyIeT UCKATh CAMOYTBEPKIECHUS B JPYTrOM
MecrTe.

Taxoe moBegeHre HEPEIKO IPUBOAUT K TOMY, 4TO
HaYaJIbHUKHY TIOJIyYA0T BePXHHE MECTA B UePHOM pei-
THHIe» CBOMX COTPYJHMKOB; X TaK KaK 4acTO HEBO3-
MOJKHO OTKPBITO YKA3BIBATH HA OMIMOKU PYKOBOOMTE-
Jiei, pacCYUTHIBAS IIPU ITOM HA COJIHUIAPHOCTE KOJLJIET,
MHOTH€e 000POHSAIOTCA CKPBITHIMH CPeJCTBAMU — C II0-
MOIIBIO TPIOKOB.

CoMueHHit B 9TOM CJIy4ae, caMo co00i pasdymeercs,
MPaKTUYEeCKA HUKTO He WCIIBITEIBAET, TAK KaK Bce 0o-
pIOTCST 32 COOCTBEHHOE CYIIECTBOBAHUE,

CoTpynHMKM 1 KONNErM B CBOEM OKPYXEHUH

Xopoiiree MecTo paboTel — ABJIEHHE 0YE€Hb PEIIKoe
¥ BocTpebOBaHHOE.

Kasxnpiit suaer nociosuity «Ha BoiiHe u B 100Bu Bce
CPEeACTBA XOPOIIM», H 3TO U3pedeHHe MOKHO OBLIO OBI
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PaCIpOCTPaHUTEL U HA IIOHATHE «Kapbepa». MaJjio KTo
OTKpPHITO OopeTcs 3a CBOM IIpodeCCHOHAIBHBIM yCIeX,
Yale HCIOJIb3YIOTCS TAKTUKHN M CTPATETHH, KOTOPHIE
MOYKHO OBLJIO 051 HA3BATh TPYOBIMH M HEYHCTOILIOTHEI-
mu. KpaiiHuM BEIpaskeHreM TaKuX JeHMCTBUM ABJIAETCA
MOOOMHT — IICEXOJIOTHYECKOe HACUJIHE, TPABJIA COTPY/I-
HUKA B KoJLIeKTHBe. BoJIbIIMECTBO KepTB MOOOMHTa
3aMevaT aTaky CJIHIIKOM II0O3THO, X BHIOOp IIamaer
Ha COTPYIHUKA, KOTOPHIH HCIIOJIb30BAJI 3TOT IIPHEM,
Temnepb OH C YJILIOKOM II0JIyYaeT HOBYIO BOMICJIEHHYIO
JIOJIAKHOCTb.

TpoKK MPUMEHSIOTCA W TOIMa, KOrJa 4ecToso0mne
y KOJLJIETH II0 paboTe CyIIeCTBEHHO 0OOJIbIe, YeM ero
daxTrueckue cirocoorocTr. KTo0 yixe crankusascs c Ta-
KHMHU CUTYallisIMU B IIPO(heCcCHOHAIHFHOM KOHTEKCTE
(a cerogusa 3T0 OOJBITHHCTBO pabOTAIONINX JIIOIEH),
MOTYT PacCCKAa34Th O TOM, HACKOJIBKO MOKET OBITH HU-
30K YPOBEHB MOPAJOYHOCTH JaXe ¥ TeX, OT KOr'0 3TOr0
HUKAK HeJIb3s ObLIO OXKHAATE. JIydIuii apyr, Jydinas
IIoZipyTra, MUJIBIHA U JOOpOKeIaTeIbHEINA KoJLyIera BHe-
3aITHO HAHOCAT IPYTOMY YeJIOBEKY yaap B COUHY — KaK
T'POM Cpeau SACHOro Heba IJIS IOCJIeTHETO.

Mokynatens / npopasey

OTtHomreHus MeXOy IOKYIIaTeJIAMH H IIpoJaBIia-
MH MOXHO Ha3BaTh, MATKO BBIpaXasdaCh, COPEBHOBA-
HHUEeM.
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IToxymaTesnb, KOHCYJIBTHPYIOIIUANCA C IPOIABIIOM,
WIIeT HAWJIyYillee Ka4ecTBO II0 CAMON HH3KOM IleHe.
ITpomasers mpeciiemyeT aGCOTIOTHO IPOTHUBOIIOIOMKHYIO
mesb. OH xoTes1 OBl TPOJATH COOTBETCTBYIONIEE Kade-
CTBO, HO 0 Hawtyumreii meHe. M oba merraiorest 000t
JIpyT Ipyra ¢ IIOMOIIBIO YJIOBOK: JITYT M 0OMaHBIBA-
1oT. Hu oiHa u3 OByX CTOpOH He OOMTCSA ITOCJIEeICTBHI.
Ecsn mokymaTe b X04eT COBEPIINUTE PAa30BYIO IOKYIIKY,
K IIpUMepY, JIOM, IPOJAaBIly HeT HeoOXOJMMOCTH yCTa-
HABJIMBATH C HUM JI0JITOCPOYHEIE CBSI3U. B maHHOM c1y-
Yyae IMOABJIAETCS 00JIBIION COOJIa3H ITOJIYIUTH OT ITOTO
cobcTBeHHYO BRIroay. Eciu mpomasel u mOKynaTesb
3aMHTEPECOBAHEI B JOJITOCPOYHOM COTPYIHHUYECTBE,
OHH OyIyT CTPEMHUTHCA K B3AMMOBBITOJIHOI caesike. Ho
B OCTAJILHOM HAaMBHICIIAA IIeHa OyaeT AJIs IpoaaBIa
IJIABHOM I1€JIBIO, TAK KaK OT 3TOT0 MOTYT 3aBUCETh €0
KOMUCCHOHHEIE.

Jlia mokymaresis 1eHa He BCeraa ABJISeTCs pellao-
muM dpaxTopoM. BoaMoKHO, OH ITPOCTO X0TEJI OBI BHIATH
mnmobGeauTesieM U3 Oeceanl ¢ IPOJABIIOM M IIPOJIEMOH-
CTPHUPOBATH CBOMM APY3bsIM U 3HAKOMEBIM YIAYHYIO
nmokynky. HekoTophie mokymaTean ¢ caMoro Havaja
HACTPOEHEI Ha TO, YTO IpofaBel] OyaeT MCII0JIH30BaTh
Pa3/IMYHBIE BUIbI MAHUITY ISV, ¥ TOME BOOPYKAIOTCS
uvu. Yacro moKymaTess BOCIPUHUMAET IIPOAABIIA —
WM Hao00pOT — KaK JIMII0, IpuobpeTaiiee Hall HUM
HEKOTOPYIO BJIACTH, X COOTBETCTBEHHO 3aIMINAETCH.
U Taxoe copeBHOBaHME MOMET IIPUBECTH K HCIIOIb30-
BAHUIO HEUYHUCTOILIOTHBIX YJIOBOK.
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ITomumo 9TOI'0, KOHEYHO, CYIIIEeCTBYIOT JIIOO1, KOTO-
PEIM IIPOCTO OOCTABJAECT YIAOBOJIBCTBHUE 00MaHBIBATH

JPYTHX.

CObIT M 3aKynKa / KNOYEBON KNUEHT

B nmpodeccuonanbHOl KOMMYHHKAIIUH B cdepe
TOPTOBJIX HEPEIKO MMeeT MEeCTO OCOOBIH cyydaii uc-
TI0JIb30BAHUA MAHUIMYJISIIUNOHHBIX TEXHUK.

Hanpumep, ob6a mapTHepa o IieperoBopam —
IIpodhecCUOHAJBI, KOTOpPhIE IJIS MOCTHIKEHUSA ycIlexa
B IIpoJaskax o0yJaJIiuch Ha CIeIUaIU3UPOBAHHEIX Ce-
muHapax. Ecim o6e cTOpoHBI 3aMHTEpPEeCOBAHE B JI0JI-
TOCPOYHOM COTPYAHHYECTBE, TO aTMocdepa OIILyTHMO
MeHsieTcsa. V1 X0oTa Ha TaKHX IEeperoBopax Bce BpeMs
TOBOPUTCSA O «TOBEPHUTEJIBHOM COTPYIHUYECTBE», C
00BEKTUBHOM pPeaJIbHOCTHIO 3TO HE HMeeT HHUYEero
o01ero.

Kax mpaBuiio, 3T0 KJIHIe MCIOJIB3YEeTCA JJIS TOTO,
YTOOBI CIIPOBOIIMPOBATE JAJIbHEHIIee CHIKEHIE IIeHEL.
Bce MenbIe 3aKyIIIMKOB IEHAT JeHCTBUTEIBLHO J0JI-
TOCPOYHEBIE CBSI3U: IIOCTABIIUK TOBApPA MOXKET OBITH C
JIETKOCTHIO 3aMeHEeH TaK ke, Kak M caM ToBap. buia-
rogapa MeXIyHapOJHOM KOHKYPEHIIMH JII0Ooro Io-
CTaBIIUKA ¥ JI000H TOBApP MOMKHO 3aMEHHUTH OYEHbD
opicTpo. K ToMy ke 3aKymIIMKY HeoOX0aMMO JOOUTHCS
MUHHMAJILHOM LIeHHI 32 CYeT CKUIOK, YTOOBI M30esKaThb
THeBa CBOEro HavaJibcTBa. IloaTomMy maske Takum 3a-
KYIIIUKaM, KOTOPBIE CAMH C YI0BOJILCTBHEM paboTaIu
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OBl ¢ OTHMM IIOCTABIIMKOM HA IIPOTAMKEHHH I[JINTEh-
HOTO BpE€MEHH, IIPHUXOJUTCA HPHOerath K IOSOOHBIM
MAaHWITYJIALAIM.

Ho 1 meHem:xepEI 110 COBITY TOME HAXOOATCS! B CJIOMXK-
HOM ITOJIONKEHWH; OHH JOJIKHBEI Y4aCTBOBATE B HIpe,
PAacIo3HaBaTh TPIOKH U JIOBYIIKU CBOMUX «KOHTpAreH-
TOB» ¥ COOTBETCTBEHHO pearupoBaTh Ha HuX. Heobxo-
IUMOCTH IIPOJATH TOBAP M IIOJIYYHUTH 34 HEro JeHbIH
eIBa JIX OCTABJIAET UM CBOOOLY JEHCTBHIA.

Cembsa u Kpyr apysen

MaHunynanuy IpUMeHSIOTCS U B CaMbIX 6Jiaro-
TIOJIYYHBIX CEMBSAX — KOTJa II0 TeM HUJIM UHLHIM IpH-
YUHAM CTAHOBSTCA HEBO3MOMKHBIMH KOHCTPYKTHB-
HEIe perreHuA KoHGIuKTOB. Hampumep, xorma mern
JII0OBIMHU CPeICTBAMHM HOOHMBAIOTCSA PACIIOJOMEHUS
ponuteneii. K coxxanenuio, poguresin B crpemJie-
HUM IIPUBA3ATh K cebe JIeTel MHOrIa I0-HACTOAIIEMY
IIPOTHBOCTOAT APYT apyry. U aTo mMeeT BcecTOpoOHHME
TIOCJIEACTBUA: JeTHU YUYATCA KU3HHU U B JaJIbHeiIeM,
K IpuMepy, Ha paboTe, pearupyoT MOJOOHEIM JKe
o0pa3oM, IBITASICh HEYHUCTOILIOTHEIMU CPE;ICTBAMHU
JocTudb cBoeit 1esu. Cpenu jogeit, mMoIb3YOIINXCA
B 00IIeHur MOOOHMHIOM, OYEeHb MHOI'O TeX, KTO B JeT-
CKOM BO3pacTe MCIIOJIb30BAJ OKPYIKAIOIINX B CBOUX
IeJIAX WK HabJI0aa1 I0J00Hoe IIoBeJeHNe Y CBOUX
pomureseii. Ilcuxosoru roBopaT 0 Tak Ha3HIBAE€MOM
umMumauul nogedeHus.
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Kaccuuecknit ciryuaii, Korga Jirogu oOMaHBIBAIOT
¥ MaHUILYJIUPYIOT APYT APYTOM, — 9TO CIIOP O HacJed-
crBe. JKagHOCTE 3aCTAB/IAET HEKOTOPHIX YJIEHOB CEMBH
0e3yIepsKHO MCIIOJIHF30BATH BCEBO3MOXKHEIE YJIOBKH —
B YaCTHOCTH TOTJIa, KOTIA POJACTBEHHEIE CBA3M HEJ0-
CTATOYHO TECHEIE,

ITomo6OHEIE TPHEMEI HCIOJIB3YIOTCS TAKKE B CIIOPaX
MEXKIY COCeOsIMU — [aKe BO BpeMs CyIeOHBIX IIpo-
1IECCOB.

ManumymupoBaHue ¥ HALyBaTEIbCTBO IIPUMEHSIOT-
¢s BO Bcex obusacTax skusHu. M aToT peHOMEH OTHIOOD
He HOBBIM — HO CEeroJHs 00IIeCTBEHHOe IPUHATHE Ta-
KHMX TPIOKOB HAMHOI'0 0OJIbIIIE, YTO HE B IOCJIEIHION
ouepenb CBA3AHO C PACTYIIEH a0l yCIeX0B U J0-
CTH:KEHU, ¢ BO3paCTAIINM CTPAXOM 3a CBOE CyIIe-
CTBOBaHME M YyBCTBOM OECCHJIMS IIepe]] HeclipaBeIJIu-
BOCTBIO, C KOTOPEIMH B HACTOSAIIIEE BPEMS CTAJIKABAIOTCSA
MHOTHE JIIOJH.

M#1 Bce 3HAYHMTEJIFHO PA3gBUHYJIM HAIIH MOPAJIb-
HBIe TpaHuIEL. B ormpaBaatue MBI MOKeM HA3BaTh Iie-
JIBIA S NMPUYMH — B KOHIIE KOHIIOB, HAC TOXeE IIO-
CTOSIHHO IIPOBOIIUPYIOT ¥ 0OMAHEIBAIOT. A MBI JOJIKHBI
3aIUINATHCSA, YTOOEI He IIPONACTh B 9TUX €KETHEBHBIX
KOH(JINKTAX.

ITO BCe IIOHATHO U JIOTHYHO; OJJHAKO K YeMY BCE 3TO
npusenet?! He maBpemum sim mer camu cebe? Uto ke,
MBI TEIeph He MOXEM II0JIATAThCA Ha IOCTOSHHBIE,
IOBepHUTeJIbHEIEe OTHOLIEHNA APYT C IPYTroM, Ha J0JITO-
CPOYHOE COTPYIHUYECTBO?
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YTo-TO DOKHO H3MEHUTHCSI — B HAIEM OOIIeHNH
¥ HallleM o0pallleHuy OpYyT ¢ IpyToM, HHaYe BceMy Ha-
nreMy oOIIeCTBY OyaeT HaHeceH HEeIIOIPABUMEIHM Bpe.

Ecan xasasiil mepecMOTPUT CBOM MOPAJIbHEIE KPH-
TepuH U OyJeT paclio3HABATH I'PA3HEIE TPIOKK JPYTOro
YeJI0BeKa, pa3obsavyaTh UX ¥ IPaBUJIBHO PEarupoBaTh
Ha HUX, YTO-TO U3MEHHUTCS, ¥ MBI BCE TOJIBKO BEIUTPAEM
OT TAKUX U3MEHEHUM!.



TpIOKHU, C KOTOPbIMK
Bbl CTaJIKUBaeTECh
B NnpoecCUOHaNbHOMN U3HU:
npumepsbl, aHanus
U 3aLUTHbIE MeXaHU3Mbl




HexoTtopsie yJIOBKH B OOIIEHHUH CIIYKAT TOJIBKO JJIS
TOTO, YTOOBI CMYTUTD HJIM 3AIIyTATh HPOTHBHUKA HA
KaKO#M-TO MOMEHT. [[pyrue TakTHKM, HAIIPOTUB, pac-
CYUTAHEI HA TO, YTOOBI CKE€Yb BCE MOCTHI, pa300JIaunTh
cobeceTHUKA U COeJIaTh HEBO3MOKHEIM BO300HOBICHIE
OTHOILIEHUH.

KomeuHo, omenka Takoil BepOaJIbHOM JIOBYIIKHU
OYeHb CYObEKTHBHA; TEM He MeHee, KOMMYHHUKATHBHEIE
TEeXHUKH MOKHO KJIaCCHU(MHUIIMPOBATH II0 CTEIIEHU UX
JKEeCTKOCTH M KOBapcTBa. TaKymo KJIacCH(PUKAIINIO BB
Ha¥geTe B Tabauile B MpUJIOKeHUHA 1. ITta Tabiuia
IIOMOXKET BaM B Ballleil exxegHEeBHOM paboTe, IIOMHMO
YIIOMSTHYTO! CTEIIEHU JKEeCTKOCTH KasKIBbIN IIpreM B Hel
XapaKTepHu3yeTcs II0 MeTOAAM, IIOBEEHHIO Balllero Ipo-
THBHHUKA ¥ BO3MOYKHEIM 3aIIMTHEIM MEeXaHU3MaM.



40 O 100 cambix nonynApHbIX TPIOKOB B 06LWeHUM

Ha cnenyronux cTpaHuIiax Ml OITHIIEM U IIPOAHA-
JIN3WpPYyeM IIpUMEPHI CAMEBIX PaCIIPOCTPaHEHHEBIX KOM-
MYHHKATHBHBLIX IpHeMOB. Peub uaeT He 0 ToM, YTOOHI
3aCTaBUTh BaC MX HCII0Jb30BaTh, — HA000POT, €CJIH
BBl M3y4YUTe BepOaJIbHbEIe TAKTHKY JPYTUX, TO 9TO CTa-
HeT CKopee JIOBYIIKOM AJIA TOro, KTO MX IpUMEHSET.
Yewm syuire BH OymeTe 3HATh M YMeTh pa3obJayaTh
OTIeJIbHEIE TPIOKH, TeM 0oJiee HE3ABUCUMO BEHI Oyere
pearupoBaTh Ha BaIlero co0eceIHUKA U €ro IOIBITKH
BaC «IIOAJIOBUTEH.

TpioKu, pa3spylaiouiue Balin 4yBCTBa

MoTeps yBaxeHus

Cnenymoimue yJI0BKH UMEIT CBOEH IIeJIBI0 pa3py-
IIATH BAIIM YyBCTBA M BMECTO YBAKEHUS K BaM BHI-
3BaTh YYBCTBO MIPEHEOPEIKEHU.

ITesns arpeccopa: oca0uTh Bally YBEPEHHOCTH
B cebe, BBI3BATh B BAC UYBCTBO HEIIOJIHOI[EHHOCTH.
Baiite mostoskeHye HUBEIMPYETCS, BBI O0JIBIIIE HE MOXKe-
Te KOHIIEHTPUPOBATLCA Ha Oecelle M HAYUHAETE BCEMU
CpeICTBaMM JOOMBATHCA PACIIOJIOKEHUS JPYTIOro YeJIo-
Beka. BeisiecTBre aToro BHI JesiaeTe 0OJIbIE YCTYIIOK
Ha IIeperoBopax, YeM aTo OBLJIO 3aILJIAHHPOBAHO.

A3bIK Tena B urpe Bnactu

Curyauus. [Ipennpunumaress Cemena Ilasiio-
Ba IPUIJIACKAIM Ha PAsrOBOP C HOBEIM HAYAJIBHUKOM
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OTIeJia 3aKyIOK OJHOr0 u3 ero KaueHToB. C oTuM
npenupustueM IlaBioB paGoraer y:xe maBHO, Bcex
TIOKyTIaTeJIeH ¥ COTPYOHUKOB OH 3HAET U MOIIEePIKH-
BaeT ¢ HUMHM XOpolue oTHomeHus:. HoBrIM uesioBe-
KOM JJIST HETO SIBJIAETCS TOJIBKO HAYAJILHHUK OTOeJa
3arynok, Bamepwuit ['epuros, KoTopeiil mpumres Ha
MIPeIIPUATHE MECSAL] Ha3al,

Berpeua ¢ HauaIbHUKOM OTIeJIa 3aKYIIOK B €ro
odrice IIPOXOAUT MHAYE, YEM 3TO OBLIO C €ro IpeIie-
cTBeHHUKOM. CobeceJHUK IPHUHUMAET €ro B HeOORId-
HOH II03e ¢ IIMPOKO PACCTABJIEHHBIMH HOraMu, o0e
PYKH pacroyioxeHs Ha Oeapax. OH IOKHUMaeT PyKy
ITaBnoBa, mpaBma, HEMHOTO OTTAJIKMBAA €€ OT ce0s.

Haponnast MyapocTh IJIacHT: BCTPEYaloT II0 OIexk-
Ke, a mpoBokaioT mo ymy. M y IlasioBa BosHHKIIO
BII€YATJIEHHE, YTO OH HMeeT JeJI0 C BeChMa HaMeH-
HBIM ¥ 3aHOCYHUBEIM Y€JIOBEKOM.

3a CT0JIOM IEeperoBOPOB OHHU CEJIM HAIPOTHUB
IpyT npyra, u 'epuHOB TOTUAC %Ke Imepeles K JeIy:
«['ocrmoguu IlaByioB, 7 He X04y XOOUTHL BOKPYT Aa
okoJio. Ber paGoraere ¢ mamu yxe 7 jger. d xouy
OTMETHUTH XOpolllee Ka4yecTBO BaIllei pabOTHI U OT-
JIMYHBIA CEpBUC, MHAYE HAIIHK JeJIOBLIE OTHOIIIEHUS
He IPOMJIMJINCH OBl Tak mosaro. Ho xak BH 3Haere,
BpeMeHa CTaJIH JKecTue, HAIlEHKHU HUMKEe, II0ITOMY
CEeroaHs HaM CJIeyeT IIOTOBOPHUTE C BAMHM O IIEHAXN,

IIaBsioB oOpaiaer BHUMaHHE HA KECTUKYJIAIIAIO
l'epuHOBa, MOKaA TOT MPOM3HOCHUT CBOK peub. Ha-
YaJIbHUK OTHeJIa 3aKYIIKM MOJHUMAET I1aJiell, KaK
aT0 00BI4HO fesaroT yunressa. Tem me menee I1assos
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He IIOAAaeTCs PasapaskeHUI0 U CIIOKOMHO 00bICHIET
IIPUHIMIIE (POPMUPOBAHKSA CBOUX LIEH.

IlepunoB ciymaer, ogHako, B To BpeMsa Kak [1as-
JIOB MI3JIaraeT CBOM apTYMEHTHI, OH CHOBA [IeJIaeT
IIpeHeOpeKUTEeIbHOE IBIKEHNE PYKOM, 000pOHAeTCS
C IIOMOIIBIO OTKPHITHIX JIAJOHEHN M Yepe3 HeKOTOpoe
BpeMs 3aKHMIBIBAET PYKH 3a rojioBy. OH KjIaeT omgHy
HOTY Ha APYTYIO ¥ OTKHABIBAETCA Ha3as.

U mocite Bcex aTHX HeBepOAJIBHBIX CUTHAJIOB ['epu-
HOB KoMMeHTHpYeT cjioBa ITasiosa: «Bosbime Mer He
OymeM 00Cy»IaTh BAIIM II€HEl — OHM HEIIPHEMJIEMEL.
Ha priake ciioskHas cuTyalus, 3To Kacaercs U Bach

3artem ['epuHOB 0TBOpaYUBAaETCS W MO3BOJIAET
IIPOTHUBHUKY HPOHOJIKUTH €0 PeUb.

[Menpy HavanmbHUKA OTAEJA 3aKYIIOK SCHA: OH
xores cmytuTh IlaBsoBa. Ero momunupyioiiee mo-
BeJleHNe JIOJIMKHO OBLJIO OCJIa0UTH YBEPEHHOCTDH CO-
OeceHMKA HACTOJIBKO, YTO TOT OyZeT OJjaromapes,
ecnu ['eprHOB mepecTaHeT IMOCELIATH TAKOTO POAa
HeBepOaJsibHBEIE cUrHAJH. W TO YuyBCTBO GiIarogap-
HocTu noaToskHeT [1aBioBa HA OKHIaeMBIe OT HETO
YCTYIIKH.

B Gecemax u meperoBopax, BO BpeMs KOTOPBIX BAII
cobeceTHUK X04eT OCJa0UTH BAIly MO3UIIHAI0, TAKHUE
CHUTHAJIBI 3BIKA TeJIa IIPUMEHSIOTCA 04eHb YacTo. Kak
TOJIBKO Y Bac IOSBHUJIACH HEYBEPEHHOCTh U BHI yiKe He
MOJKeTe COOTBETCTBEHHO pearupoBaTh, BEI OyzeTe pajsl
J11000i BO3MOYKHOCTH B KaK0#M-11060 (popMe 3aBepIINTD
HavaThle IIePEeroBOPEHL.
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C uesibio cMyTHTB COOECETHUKA Yallle BCET0 MCII0b-
3YIOTCA TPH THUIIA YKECTOB.

JIlemoxoJI: KOHUMKAMY IIAJIbLEB (DOPMUPYIOT IIHPA-
MUY U OIyCKAIOT 3Ty MupamMuny mepes coboit. C Touxnu
3peHUs aTaKOBAaHHOI'O YeJIOBEKa OHA JeHMCTBYEeT KaK
KJIMH, KaK HOCOBas YacTh JieoKoJa. Bepmuna, Ha-
IIpaBJIeHHAA BIIE€pe, OTKA3BIBAET, YIPOKAET, aTAKyeT
cobecequrka. OQHOBPEMEHHO IIPEAILICYbS OTKJIOHIIOT
BCE apI'YMEHTHI H BO3PaKeHUS.

IIncroner: 06a ykasaTeJ bHBIX MaJblla KaK CTBO-
JIBI OPY’KHS LIEJIATCS BIepel, 00a 0OJbIINX IaJIbIla
HAIpS’KeHHO HOOHSTE HABEPX, OCTAJBbHEIE IAJIBIIEI
COKATHI.

Jnxo0Opaa: cKpellleHHEIEe PACTOIBIPEHHEIE B CTOPO-
HBI TIAJIBIIEL.

lepuHoB BeIHIEeT M3 Oeceanl mobeguTEeIEM, €CIHN
ITaBymoBa cMyTAT CHUrHAJIBI SI3BIKA TeJIA, €CJIM OH He
IofiMeT JaHHYIO TAKTHKY ¥ IOOYUHUTCS ITOM 3MOIIHO-
HaJIbHOU aTake.

JloMuHMpyOIIAaa MO3UIIUA, BEIpakaeMas depes
SI3BIK TeJIa, HOJIKHA BAC 3aIyraTh; OMHAKO BBl MOXKETe
PACKYCHTD 9Ty UI'Py U HPABHJIBHO OTpearupoBaTh HA
Hee. Eciiu Bo Bpems Gecelbl MIM IIEPETOBOPOB BaM JBA
WJIH TPH pa3a OOUH 34 JPYTHM HEIPUATHO OPOCHIIHCH
B I'JIa3a TaKHe KeCTHl, oTpearupyiite Ha uux: «[loue-
My BBI TaK HeTepIeauBo OapabauuTe maJbiamu? B
3aHSsJIM OTKA3BIBAIOIILYIO 103y, BAC YTO-TO HE yCTpau-
BaeT™

TeM caMbBIM BB HPUHYAHUTE APYTOT0 UeJIOBEKA
K TOMY, 4TOOBI OH B KAKOMI-TO Mepe «IPOABUJI cels»
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¥ cTaJ1 boJiee yA3BMMBIM, BBI CMYTHTE Ballero cobece/i-
HHUKA U B TO K€ BpeMsA pa3o0/iaduTe ero TAaKTHKY Kak
TakoByi. K Tomy e ITOKaskeTe, YTO TaKWe KOMMYHU-
KaTHUBHBIE TEXHUKM BaM n3BecTHBI. CKopee Bcero, Balll
co0eceTHNK OTKAMeTCa OT CBOEM CTpaTeruu, 0COOEHHO
€CJIX BHI, IIOIMHUTHYB €My, CHUMHTE C HEro aTy Macky,
HO TaK, YTOOBI OH IIPH 3TOM He IIOTEPSLI JIUIIO.

B xpaiinem caydae Bain mapTHep II0 IIEPETroBOpaM,
HECMOTPS Ha [OJMHUTMBAHNE, IPEKPATHT C BAMH KOH-
TakT. Eciim BBI 9TOr0 oriacaerech, TO JOJIKHEI B3BECHUTD,
MOJKeTe JIM 0TKA3aThCA OT TAKOro KiaueHTta. Eciawm, He-
CMOTPSA HA MAHMILYJIAIINH, BBl XOTUTE IIOIIEPKHBATE
IIeJIOBYIO CBSI3b, OCTAETCS TOJIBKO OJIHA BO3MOMKHOCTE: BO
BpeMs Oecellbl CHOBA M CHOBA HAIIOMHUHAalTe cebe, 4To
BAlll IIPOTUBHUK 3aTeSJI C BAMH UIPY. OTO IIOMOKET BaM
0CTABATLCS OTCTPAHEHHBIM M He II03BOJIMT CUTHAJIAM
s3BIKA TeJIa IOBJIMATEL Ha Bac. [IpocTo Bpems ot Bpe-
MEHU CMOTPHTE Ha BAIll JOKYMEHTEI — OHM TOUYHO He
IIPOM3BEIYT HA BAC OTPUIIATEILHOE BIIeUATIICHHUE.

Pe3iome: A3blK Tena B urpe snactn

Hananenue. Takue curHaabl si3pIKa TeJsa, Kak,
HaAIIpuMep, HeTepIleInBoe IIOCTYKUBAHME IaJIbIIaMH,
OTKHHYBIIASICS HA3aJl BEPXHSS YaCTh TYJIOBHUIIA, CKpe-
IIeHHBIe Ha 3aTBLIKE PYKH WJIH IOYyYHUTEILHEIE JKECTHI,
JIOJIKHBI 0CJIA0OUTH BAIlly YBEPEHHOCTH B cele.

Sammura. OpueHTUPYSICH 110 CUTYAIlUH, CIIOKOMNHO
HUJIH JKe C IIOAMHUTHBAHHEM yKaKUTe Baliemy cobe-
CeJHUKY, UTO BBl IOHMMAETE ero UTrPy U €ro TaKTUKY.
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I[logMurays, B OOJIBIIMHCTBE CJIy4YaeB BEI TAKTHYHO
3acTaBHUTe BAIIEro co0eceqHHKA OTKA3aThCA OT ITOM
takTukH. CKopee BCero, BEI Jaske 3aBOIETE YBAKECHHUE:
BBl — PABHOLIEHHHIN «IIPOTUBHUK).

Tem He MeHee, Ha IEHCTBUS 0YE€Hb BOCIIPUUMYHU-
BEIX IIAPTHEPOB IO IIeperoBopaM, ¢ KOTOPLIMH CYIIe-
CTBYET OIACHOCTb pa3phIBa OTHOIIEHUH, BHI JTOJIMKHEI
pearupoBaTh MHAUE: IIEPUOJMIECKH AJIsT COOCTBEHHOM
3aIIUTHI TOBOPUTE cebe 0 TOM, UTO IIOBEJIEHHE BAIIEro
IIPOTUBHUKA — 9TO IIPOCTO HTpa, LieJib KOTOPOH M/Is
Bac OUYeBHIHA.

Mumuka BHYLWEHUA

Curyanus. JlaBaiiTe elne HEMHOTO 3aJepPKUMCS
Ha IeperoBopax Meskay MeHeIsKepoM II0 IIPogakaM
¥ HAYAJILHUKOM OTHAesIa 3aKynku. Eciu HaYaIbHUK
oTHeJIa 3aKynKu ['epuHOB X04eT CMYTHUTH CBOETO CO-
OecegHUKA ellle CUJIbHEE, OH MCIOJIb3yeT MUMHUKY
BHYIIIEHHS: IEMOHCTPATHUBHO cMoTpuT MuMo [1asJio-
Ba M YXMBLJISIETCA, €CJIU UX B3IJIAIBI BCTPEYAIOTCH.

Ecnu [1aBioB HaumHAeT TOBOPUTH O 1IeHE U OCTa-
HABJIMBAETCS HA KAayecTBe IPOLYKIINH, | 'eprHOB Jie-
MOHCTPATUBHO 3€BaeT, CKEIITUIECKU CMOTPUT U IIPU
3TOM Ka4daeT I'0JIOBOM.

IlaBioB momamaer mona BHedaTJieHHE OT 3TUX
SKECTOB. OH UYyBCTBYeT ce0si HeyBepeHHO, 1 eMy Bce
TSMKEJIee cocpenoTounThes Ha Oeceme. Corenyrommuit
MOMEHT YCHUJIEHUS IeUCTBUSA BHYIIAIOIIENd MHMU-
KM 3aKJII0YaeTcs B TOM, 4TO ['epMHOB CMOTPHUT Ha
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cBOero cobecemqHNKA CO CABMHYTHIMH OpPOBSMH, 3a-
TeM OTKHABLIBAET T'0JIOBY Ha3as, IOSHUMAeT OpOBH,
3aTeM CMOTPHT C HErOJOBaHHEM, 3aT€M CHOBA CKeII-
THYECKH.

Bce moHATHO: BeA 9Ta MUMHUKA BHYIIEHHS OLILYTHMO
ocJ1absisgeT yBepeHHOCTh B cebe u camoolrytieHue [1as-
JIOBA TOYHO TAK e, KaK SI3BIK TeJa.

O apyrom BapHMaHTe 3TOM TAKTHUKH PaccKas3ajl MHe
OIOYH M3 MOMX KJIMEHTOB: «Moii mapTHep I10 IeperoBo-
paM OTKPBITO UTHOPHPOBAJI PAa3rOBOP, JEMOHCTPATABHO
He CJIylIas ¥ 3aHUMasich 4eM-To apyrum. Hamry 6eceny
OH 3aKaHYMBAJ OyCTHIMH (pasamu: ,Mory s 4ro-To
ellle JJid Bac caesaTth?” uim ,,yY Bac 4To-To eme?*»

Mumuka Opyroro uesioBeKa CIIy*KUT HaM JJIST OpPHUEeH-
TalFH, OJIS OLIEHKH CUTYallid — U €CJIA Balll KOHTp-
areHT UCKYCHO IIPUMEHSAET 3JIEMEHTHI A3BIKA TeJIa, BEI
IIOYTH HEe3aMEeTHO II0IBEPraeTech BJIUSHUIO M, BOSMOXK-
HO, JIeJIaeTe COBEPIIEeHHO OIIMOOYHEIE BEIBOJEI O €r0
OTHOIIIEHHH.

OmnucaHHoe JOMUHMpYIOIIee IMOBeJeHUe JOJIKHO
CMYTHUTBb BaC HACTOJIBKO CHJILHO, UTO HA KaKIBIH JKeCT
COIJIACHS CO CTOPOHBI Balllero co0eceTHUKA BHI Oymere
pearupoBaTh ¢ GsarogapHocThbio. M Kax TOJIBLKO BH
paccabuTech, Balll HapTHEP II0 IIEPEroBOPaM U3MEHHUT
CBOIO CTPATETHIO; OH OyJeT CUTHAJIU3UPOBATh 0 OJ1aro-
CKJIOHHOCTH M T'OTOBHOCTH K 001IeHHI0. Ecau BEI OT-
pearmpyere Ha 3TO, TO TAKTHKA CHOBA M3MEHUTCS, BBI
CHOBA CTOJIKHETECh C PeakKiiveil 0TKAa3a M CKEeIICHCOM.
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YT0o0BI BHIAEPIKATH TAKOM IMEePEeMEHUYUBEIM X0 CO-
OBITHI 1 3AIIUTUTHCA OT MAHMILYJIALHNH, JTI00€3HO, II0-
JIeJIOBOMY HJIM Ja’Ke MOAMHUTHYB IIOKAMKHTE, UYTO BEHI
TIOHMMaeTe 9Ty TAKTUKY. B KaKUX-TO ciIyJasix BBl CAaMU
MOJKeTe BOCII0JIb30BATHCSI HEKOTOPHIMU CHUT'HAJIAMHU
SI3BIKA TeJIa 1 MUMHUKHM — HO TOJIBKO JIJIS TOT'0, YTOOBI
IaTh IIOHATH IIPOTHUBHHUKY, YTO BEI 3HAETE IIpaBHUJIA
WTPHI ¥ He TIOOIaIuTech Ha Hee.

Pe3iome: MuMKKa BHyUI€HUA

Hananeuue. Bam cobecefHUK HeMOHCTPATHBHO
CMOTPHUT MHMO BacC, YXMBLIAETCS, CKeIITHIECKH KauaeT
TOJIOBOM, CMOTPHT C HET0JIOBAHUEM, CBOJIUT OPOBHU HJIH
TIOJHUMAET UX BBEPX.

Samura. B 3aBucuMocTH OT CUTYalluM CIIOKOMHO,
HEe3aBUCHUMO HJIH JaKe C MOJIMUTHUBAHUEM IOKAMKHTE
BaIIeMy COOeCeIHUKY, YTO BEI IIOHUMAETE €ro UTpy
¥ ero TakTuky. [logMuUrHyB, B GOJIBIIIMHCTBE CIyYAEB
BBl TAKTUYHO 3aCTABUTE BAlllero coOECeIHHKA OTKA-
3aThCA OT 3TOM TAKTHUKH.

3nech, Kak U B OpeObIAyINed CUTYyaIllMy 3aIIUTHI,
WCIIOJIb3YHTE TY ske TAKTUKY. Ha meificTBUsa oueHb BOC-
IIPUHMYMBEIX [IAPTHEPOB II0 IIEPEroBopaM, ¢ KOTOPLIMHA
CYIIIeCTBYEeT OIAaCHOCTh pa3phiBa OTHOIIECHUM, pearu-
pyiiTe MHAaYe: IEPHOIUIECKHU JJIs COOCTBEHHOM 3aIIu-
TBEI TOBOpUTE cebe 0 TOM, YTO IOBeJIeHHe BAIllero Impo-
TUBHHKA — 3TO IIPOCTO UIpa, IIeJIb KOTOPOM JJIsl BaC
OYeBH/IHA.
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Tbl HacTynaewb, 3 060POHAICH

Curyanus. Ber — pykoBoguTess oTaesa cObITa
¥ OTIPAaBJISIeTECh K KJINEHTY, KOTOPEIM CUUTAETCA
o4YeHb CJI0KHBIM. OOUH U3 BalllUX COTPYIHHUKOB yiKe
TOTepIeJ Heygady B paboTe ¢ 9TUM KJIMEHTOM U II0-
IIPOCHUJI Bac moIpoboBaTh MpoBecTH 3hdeKTHBHYIO
6eceny ¢ HuM. KimmeHT — 3T0 MOJIOOIA TJ1aBa IIpen-
MIPUATUSA CPeSHEr0 YPOBHA C COOTBETCTBYIOIIUMHU
IMOJITHOMOYHMAMHY Ha IMPUHATHE pelrenuii. Bam co-
TPYIHUK OMMCAJ €r0 KaK YeJIOBeKa HaIMEeHHOTO,
BBIXO/ISIIETO 32 PAMKH M JIIOOAIIEr0 YHUKATh. TeM
He MeHee, BBl PEIINJIN OTHECTUCH K Oecelle HeIlpe[-
B3STO.

U Bot BHI B 0orice KJIHEHTA; IIOC/Ie KPATKOI'O IIPH-
BETCTBUS OH CJIOBAMH «BpPeMs — JIeHbI'U» IIOIBO-
IUT Bac K TeMe paaroBopa: « Bel mpuciiaim MHe cBoe
IIpeJJyIosKeHre, KOTOpoe MeHsI He YIO0BJIETBOPSET.
f yxe 4eTKO M OQHO3HAYHO COOOIIMJI 3TO BAIIEMY
COTPYIHUKY. Ecyu BRI IpHILIN, YTOORI IIepeyoeIuThb
MeHsI, BEI 3PS I00ECIIOKOMIIHACEY.

Br1 Bce ke mBITaeTech BCTYIIMTD C KJIMEHTOM B IIe-
peroBopsl: «TeM He MeHee, s ellle pa3 xoTeJI OBl II0-
TOBOPHTB O LIEHE»,

Ero xoporkmii orBet: « Bel MeHS HEIIPABUTLHO ITOHS-
. Ham HeT Heo0X0QuMOCTH TOBOPUTE C BAMH O II€HE,
MOs IIeHa YCTaHOBJIEHA, Ballla — HeIpHeMJIeMay.

Brr nenaere eme onHy nmonbITKy: «I[Ipu obpasoBa-
HHH IIeHEl BA’KHO YYUTEIBATH HAIIle KAYECTBO U HAII
CEepPBHC».
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Ha aro cnenyer enkoe sameuanne: «Bam ciemyer
ellle pa3 IPOBEPHUTH Ballle KAYECTBO U BAIll CEPBHCH»
Br1 3amumimaerecs: «Hamr cepsuc 3HaYnUTEIILHO

OTJINYaeTcs OT CEPBUCA HAIIIKX KOHKYPEHTOB.

PyxoBonutesns orBeuaer Bam: «Brl coBceM He 3Ha-
ere, 0 ueM roBopure! Bam He ciiegyer mocToSHHO

HACTauBaTh HA BallleM MHHMOM KadyecTBe W BallleM

MHHMOM cepBuce

B xone aroit 6ecenbl BEI UyBCTBYeTE ce0s KaK IIIKOJIb-
HUK, KOTOPOro IIOCTABMJIM HA MecTo. VI mMeHHO 3To
SIBJISIeTCA 1eJIbI0 JaHHOoro pyKoBoauTesd. OH paboraeT
¢ TaK Ha3bIBaeMoi KoHemuei « Tem.

B o01mennn mMmeroTca aBa BuUma IIOCHaHUM: «f»-
nociauvd U «Tem-mocianusa. «Tep-mocnanms, Kak 00
9TOM I'OBOPHT MX HA3BAaHME, UCIIOIL3YIOT MoHaTHe «ThD,
HO TakKe yIoTpebssioTes u kak « Be»-mocianus:

«BhI HeIpaBUJIBHO MEHS ITOHSINA»
«Ho BHI 3Ke yTBEpHKIAIH. .. »
«BnI kak Bcerma...»

«Tem-mocsIaHus Beerga AeHMCTBYIOT KaK OOBUHEHUe,
KAK KPUTHKA WIH OCYKIeHHre. OTOT (DeHOMEH HaM 3Ha-
KOM C CaMOr'0 JeTCTBA: POOUTEJIH MJIU IIPeIoiaBaTe In
MPaKTH'€CKH Bce 0e3 MCK/IIUYEHUS KPUTUKYIOT JeTei
¢ oMoIrsio «Tem-mociIaHumii.

«Tw1 Bcerga mepebuBaenIn.

«Temeps THI HaELIL B CBOIO KOMHATY »
«TnI HE yumm.

«TwI Memaems 3aHATHION.
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Ecnu BB BCIIOMHHMTE CBOM [IETCKHE M INKOJILHEIE
roasl, y Bac, HaBepPHAKA, BCILJIBIBET B IIAMSATH eIle
MHOKeCTBO HOoHo0HEIX «TEMm-mIocsauuii. OTH 1mocia-
HHUS JeWCTBYIOT HA Hallle MOACO3HAHNE U BHI3HIBAIOT
oTpHuIATeJ bHEIE aMoIuu. ToT, K KoMy oOpaIaoTrcs
IOI00HBIM 00pa30M, YyBCTBYET ce0s B ocage, YyBCTBY-
eT oCy:KJeHue, Kak OyOTo eMy JaJId IOIIEYHNHY, OH
OIIyINAET ce0s HeIOJIHOLEHHBIM U ITOBEPIKEeHHEIM —
M Y HEero BO3SHUKAET KeJIaHHe 3aIIUIIATECA.

VIMeHHO 3TO IIPOUCXOINT, KOrAa Bjagestel] GUpMEL
T10-71€JI0BOMY, HO IeJIeHAIIPABJIEHHO OTIIpaBJiIseT «Tsm-
nocsiaHus. Ero kputuka 3acrasiisieT Bac HEPBHUYATD.

Taxoii JUPEKTOp HA MIPOTAKEHUN Beell Oecebl OyneT
IIOCTOSIHHO MCIIOJIE30BATh (Ppa3kl THIIA:

«BBI HEIIPaBHUIILHO MEHS ITOHAIHD

«BEBI He HOJIKHEBEI HA 9TOM HACTAHBAaTh, 3TO Ke
CcMeIrHo »

«BBI e TOJIBKO YTO yTBEPIKIAJIH... OCTABANUTECH
IIPU CBOEM MHEHUID.

«BBI He B TOM II0JIOMKEHHUH. . . »

«BrI Kax Bcerma...»

«BrI He 3HaeTe, 0 YeM BBI TOBOPHTEY.

W ou mocTuraer cBoeil IieJiM: BB YyBCTByeTe ce0s
BHHOBATHIM, OIIpaBBIBAeTe ce0si, CTAHOBUTECH arpec-
CHUBHEIM, TEpPSETE T'OJIOBY U TepsieTe HUTH IieJIeHaIpaB-
JIEHHOT'O BEJ€HHSI IIePeroBopoB. Kciti B 9TOT MOMEHT BBI
repeganuTe Opas3abl IIPOBEAECHUS IIEPETOBOPOB CBOEMY
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IIPOTUBHUKY, BHI Ipourpasu. Jlupexrop pupMsr Oymer
OTYETJINBO OILIYIIATh, KAK MCYe3aeT Ballle YyBCTBO CO0-
CTBEHHOTO JJOCTOMHCTBA — SI3BIK BAIIET0 TeJia U TOH
BAaIIIero roJjioca BeLOAaAyT Bac. Ecyiu o BHe3ammHO 00pa-
TUTCSI K BaM B OoJiee JII00e3HOM MaHepe, BH yske Oyaere
TOTOBHI IIOMTH HA 3HAYMUTEJILHEIE YCTYIIKH.

Ho Be1 MOKeTe HEHTPATM30BATD ITY CUTYAIIHIO, €CJIN
oTpearupyeTe IpaBUJILHO.

Araxyiire Bamero cobeceguuka Bompocamu: «Iro, mmo
BallleMy MHEHHIO, T HEIIPABUJILHO ITOHAI

BricTpoiiTe meayo 4epeny Bompocos: «B uem koH-
KPETHO, II0 BallleMy MHEHUIO, He[JOCTATOK HAIIIero cep-
Buca? [louemy BHI He JOBOJIBHEI HAIIIUM Ka4yeCTBOM?»
He moBosbcTByiiTeCh O0OIIMMHU OTBETAMH, & BEKJIUBO
BBICIIPOCHUTE BCE€ B JeTaJIAX Yy Balllero ImapTHepa IIo
IIeperoBopam.

Takum 00pa3oM BH mpeAcTaBUTE «BI»-IOCTAHUS
Balllero KOHTPAareHTa KaK BRIpasKeHUe CyOBeKTHBHOIO
MHEHWUS.

BwmecTo aToro BeI MoskeTe MPUMEHATH TAK Ha3bIBae-
MeIe «fI»-1ocsiaHusA, 9YTOOBI CHATH HAIIpSsKeHue B Oecerie.

«fI»-mmocsaHuss 0COOEHHO ITOAXOMAT AJIA 3AIMUTEL OT
HenpuaTHEIX «TEm-mocIammii:

«Bo3MokHO, 1 HEIPABHUIILHO TOHSII»

«fl uyBCcTByIO ce0s1 B 3aTPYIHUTEJIHHOM II0JIO-
KEeHHUI.

«Co MHOIT HEX0pOIIIO 00OIIIHCEH.

«§1 He yBepeH, IPaBUJILHO JIK 3TOY.
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Taxue BHICKA3bIBAHUS BHI30BYT MMOHMMAHUE HJIH
Jlajke COUYBCTBHE, a He arpeccHio. ¥ Bac IIOSABUTCS IIAHC
YCTaHOBUTH B3aMMOIIOHUMAaHUe, IIpuYeM HUKTO U3 ABYX
co0eceJHUKOB He IIOTepsIeT CBOEro JIUIA.

KomeuHo, BEI TOMke MOeTe HAYATh ATAKOBATH IIPO-
TUBHUKA «TBD-IIOCIAHUSIMHU, OTHAKO 3TO, CKOpee BCEro,
MIPUBEAET K aTPECCUU U BPAL JIU PA3PEIUT KOHMPIIMKT.
Ecnu BEI, TEM He MeHee, cymeeTe UCKYCHO IIPOTHBOCTO-
SITh BCTPEYHBIMHU BOIIPOCAMH, Bac OyIyT BOCHPHHUMATD
KaK CEphE3HOI0 U CHJILHOTO COOECeIHUKA.

TplOKVI, Bbl3biBdlOWKUe y BaC CTPaxX
3a CBOe€ CyuieCTtsoBaHue

Ctpax — nnoxoit coBeTYmK

Cienyromrue mpreMsl paboTaioT HA BEI3EIBAHUE Y Ye-
JIOBEKa cTpaxa 3a cBoe cyuiecTBoBaune. Hasepusaka,
9TO YYBCTBO 3HAKOMO MHOI'HMM JIIOAAM. TOT, KTO BHI-
3bIBaEeT y COOECETHUKA CTPaX 3a CBOE CYIIeCTBOBaHMUE,
3HAYUTEJILHO ero ocsabsiger. YeM TOHBIIE B OCTOPOK-
Hee oOpalaercss K BaM Balll COOECETHUK, TEM Jierdye
TIOITaCTh B €r0 JIOBYIIKY, IIPHYeM UMEHHO TOIIa, KOrga
OH JeJjlaeT IPeIJIoMKeHne, KOTOpoe 0CBOOOMKIAET ero
KOHTpAreHTa OT OTATOIIAKIIEro CTpaxa.

U Tak xax xaxIbIi BeJeT eeIHEBHYI O00pb0y 3a
CBOE CYIIIECTBOBAHME — a TAKKe 3a CYIIeCTBOBAHME CBO-
el ceMbH, — 3TH TPIOKHU Kpaiiue adpeKTUBHEL, JaxKe 110
OTHOIIEHHUIO K OIIBITHBIM M COCTOSIBIIIMIMCS JIMYHOCTSIM.
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ABTOpMTETH blé J0Ka3aTtenbCrBa

Curyauus. B meperosopax mMesxay ormesoM 3a-
KYIIOK ¥ OTJIeJIOM COBITA HEeoOXOMMMO CHOBA JOT'0BO-
puthbest o 1ieHax. COTpyIHUK oT/Iesia cObITa BeJeT me-
PErOBOPHL OTHOBPEMEHHO C TPEMSA MOKYIIATE MU,

JTo HepaBHOBecHEe BEI3HIBAET yBasKkeHue. Tpu
IIOKYIIATEJIA CMOTPAT CEPhEe3HO M COCPEIOTOUECHHO
¥ HAYMHAIT 0Y€HBb OBICTPO TOBOPHUTH 00 YCIOBHUAX
CHIEeJIKH.

CoTpyaHux otmena cOBITA ONPaBABEIBAET CBOIO
IIeHy Ka4eCTBOM, XOPOILIMM CEPBHCOM M JO0JIFOCPOY-
HBEIM COTPYIHHUYIECTBOM.

OTH apryMeHTHl IIOKYIIaTeJIH, ECTECTBEHHO, He
JTI00AT; UMEHHO 3JeCh UM Heo0X0JHUMO BCTYIIHUTH
B quaJior: «MEI 1T03BoIMIIH cebe IPOBECTH CTATUCTH-
YeCKYI0 OLIEHKY BaIllero O0CIy:KUBAHUA B TeUEHHE
rociequux 12 ser. TakuMm, KaKUM BEI €I'0 OIIKACHIBAE-
Te, OHO, C HAIllell TOUKM 3PEHUS, K COMATICHUIO, He
sBJsgeTcs. MBI cTaBMM BaM CpeaHIO0 OleHKy 2,5. Ta-
KO€ JKe 00CIyKHUBAHNE MbI MOYKEM IIOJIyIUTh U Yy Ba-
IIAX KOHKYPEHTOBY,

[TokymaTens cMOTPUT O4YEHb CEPHE3HO, IBA IPY-
TUX KMBAIOT B 3HAK COTJIACHSA ¥l CMOTPST HA KOJLIETY
M3 0T[eJia COBITA CBepPXy BHH3.

OTOT IIEepPBHIM BHICTPEII, KAK IIPABUJIO, OKA3BIBAET
CBoOe JIelfiCTBHE.

Cirenyrolmm IMyHKTOM IIOKYIIATEIb TOBOPHUT O Ka-
yecTBe: « MBI, KOHEYHO, IIOATOTOBHUJINCh K HaIIeH
Oecesie ¥ MOIIPOCHJIN HAIIEr0 PYKOBOOUTEJIA J1a00-
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paTopuu 00BEKTHBHO M C HAYYHBIX IO3MUIIMI IIPO-
TECTUPOBATH KAYECTBO BaIlleH IPOIYKIIMH — MEI He
XOTHUM OBITH HeuecTHRIMU. K coikaeHuUI0, A HO/IKeH
coo0muTEH BaM, 4To npodeccop IlampukoB mpumiesn
K CJIEAYIOIIEeMY BBEIBOZY: KQUeCTBO Balllel IIPOLYKIUH
B cpegHeM olieHeHo Ha 2,2. KoHeuHo, aT0 Xopoio,
HO He HaCTOJIbKO 3aMeYaTesIbHO, KaK BBl TOBOPHUTE.
PykoBoguTens Hamei j1abopaToOpuu IIPOTECTHPO-
BaJI TaKKe IPOAYKTH JBYX BalllUX KOHKYPEHTOB
U UX OILIEHKH COCTaBJIAIT 2,2 1 2,3 COOTBETCTBEHHO.
KauecTBo Balei mpoayKiiumy He SABJIAETCA IJIA HAC
BECOMEIM apryMeHTOM, YTOOHI yIep:KUBATh II€HHI,
Jlaske eCJIM MBI JIOSUTHHEI K Ballleil pupme».

Tpetuit noxkynaresns mobasssaer: «Ham nupexTop
Toke HegoBoJsieH. OH 3HAeT pe3yJIbTATEl KOHTPOJIS
KavyeCcTBa, a TaKiKe HAIy CTAaTHCTHYIECKYIO OLIEHKY.
Ero mpepnosxenne: 1100 BEI CHUMKAETe 1IeHY, JIHOO
MBI paboTaeM ¢ ZPYTUM KOHKYPEHTOM C TAKHUM JKe
Ka4eCTBOMD.

OTo0, padymeercs, IOAJIas CTPATETUA — BO3MOK-
HO, He OBLJT0 HU KOHTPOJIS KauecTBa, HU CTATHCTHYE-
CKO1 OlleHKH. BO3MOKHO, TUPEKTOP IIPOCTO PEIIHNJI
BOCIIOJIb30BATHCS TAKTHUKOM qaBjeHUs. TeM He MeHee,
aBTOPUTETHOE T0KA3aTeJbCTBO, KOTOPOE IIPUMEHUIN
B JAHHOM CJIy4yae, KaK IIPaBUJIO, OKA3kIBAET CBOE Jeii-
CTBHE.

C paHHero geTcTBa B HAC BOCIIMTHIBAIOT YBaKeHUE
K aBTOPHUTETHHIM JIIOAAM. UTO BEI OLILYTHTE, €CJIA O0HA-
PY?KHUTE B IIOYTOBOM SIIUKE ITHCHEMO U3 IIPOKYPATYPHI
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wim mununun? Jlaske ecyiu BB yiKe B3pOCJIEBIH, COBEp-
LTeHHOJIETHUM YeJIOBEK: II0CO3HATEIbHO TAKTHKA 3a-
IIyTUBaHUS Bce eIne paboraer.

Bricka3siBaHMA aBTOPUTETHEHIX JIIOAEH, 0COOEHHO
€CJIX OHU 3BYyYaT C YIPO30i, MOT'YT BCEJIUTH B HAC UYB-
cTBO cTpaxa. MEI peaxo ocMesnBaeMcsi BO3PaXKATh,
0co0eHHO ecau bomMcs mocsencTBuii. MBI CiAMITKOM
OBICTPO CKJIaAbIBaeM Opy:kue u caaeMcs. Hackoibko
MEI (M CEerofHs) pearupyeM Ha BeCOMOCTb aBTOPHTETA,
YCTaHOBHJI M3BECTHHIH dKCIIepuMeHT Murpama.

Hcnsrryemeim (00srvabM rpaskmanam CIIA) o6s-
SICHHUJIH, YTO HEOOXOIMMO HCCIIeOBATh, KaKoe Bo3dek-
CTBHIE OKA3hIBAaeT Ha YYeHHKa HaKasauwue. Mcrerryemeie
JIOJIKHEI OBLTH BHICTYTIATH B POJIM yYuUTEJIS. B meiicTBH-
TEJIbHOCTH 3Ke OBLIO IIPOBEPEHO, B KAKOM Mepe JIIoau
BCJIEILYIO IIOYMHSAIOTCSA ABTOPUTETY. «YUSHUK» JOJIKEH
OBLII 3ayYHMBATh IIAPHI CJIOB M3 AJIMHHOTO CIIMCKA, TIOKA
He 3aIIOMHHUT KAXKIYIO IIapy, a «yUUTeJIb» — IIPOBEPSIThH
MIAMSATE IEPBOr0 M HAKA3EIBATD €I'0 34 KAXKIYIO OIIHUOKY
YCUIABAIOIIUMCS 3JIEKTPHUYECKUM PA3PSII0M, KOTOPEIH
OH BBHISBIBAJI IIOCPECTBOM IIEPEKIIOUCHUS PASTUIHEIX
BHIKJIIOUAaTeseit or 15 B (srerkwmii moxk) mo 450 B (ommac-
HBIM 1719 Ku3un). HanpssxeHne oT BRIKJIIOUATENS K
BBIKJIIOUATEJ0 CTAHOBHJIOCh Ha 15 B cuiabmee. Jkc-
IIePUMEHT IPOBOMMJICA Ito1 HaOII0JeHNeM aBTOPUTET-
HOM JIMYHOCTH, PYKOBOIUTEJIA JAHHOI'O 9KCIIEpUMEHTA.
PesynnTat: Bce Gosiee M MeHee ITOTINHUIUCH ITOMY
aBTOpHUTETY. JIMIIL OgHA TPeTh HMCIBITYEMBIX OTKA3bI-
BaJIach IIPUBOAUTE B JAeHCTBHE BBIKJIIOYATEHN B 00J1a-
ctu ot 200 B no 400 B, nBe TpeTH BHI3BIBAIN MMILYJIbC
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ToKa B 450 B, X0Ts OBLIM IIpeaympeskIeHEI O CBI3aHHOM
C 3TUM OITACHOCTH JJISI "KU3HU «YUEHHKA).

T'oToBHOCTE YesIOBEKA MOOYHHUTHCS aBTOPUTETY
H JIOKa3aTeJIbCTBAM JTOI'0 ABTOPHUTETA, COIJIACHO IaH-
HOMY HCCJIEHOBAHHIO, OYEHb BHICOKA.

B pexname Taksxe paboTaioT ¢ aBTOPUTETHBIMHE JI0-
Ka3aTeJIbCTBAMU; II0CPEICTBOM TAKUX BHICKA3RIBAHUII,
KaK «HCIIBITAHO YYCHBIMIY MJIM «HAYYHEIE MCCIIeN0Ba-
HUS [OKA3aJIM...» BHyIaeTcss HHGOPMAITUI O IIPEIIo-
JIOXKHUTEJIHHO BEICOKOM KauvecTBe IIPOLYKTa. YUpeskae-
HUe II0 TECTUPOBAHUIO TOBAPOB TAKKE ABJIAETCA TAKUM
aBTOPHUTETOM, M PEe3yJIbTATHl €r0 UCIIBITAHUN MMeIT
00JIBIIIOE BJIMSTHUE HA IIOBEJeHUE IIOKYIIATeJ I,

Eme B 60-e u 70-e rogsl XX Bexa IIOJIUTHKHA CUMUTA-
JIACHh HeIpepeKaeMo aBTOPUTETHBIMH JIIOIbBMU; TOJIb-
KO B TeueHHe rnocaeguux 30 jeT aTo MHEeHHe Haya-
JIO MEHSATBCA, HE B MOCJIEIHION OYepenb II0 IPUYNHE
TaKUX UHIUOCHTOB, KaK, HaIIlpuMep, YOTepreuTCKui
CKaHIaJI.

Ecnu yenoBex xoueT mokasaTh ce0s KaK aBTOPHUTET,
OH JI0JIKEeH o0palaTh BHEMAaHNe HA CBOE BEIpaKeHNe
JIAIIA; TOT, KTO BBITJISIUT TJIYIO, HE CMOXKET HHUKOIO
yOeuTh B CBOEM aBTOPHUTETE. TOT, KTO CMOTPHT Cephes-
HO, CKOpee BOCIIPHHNMAETCA KaK aBTOPUTET.

Eme coBceM HemaBHHIM 9KCIIEPUMEHT, KOTOPHIH IIPO-
BOIMJIM YYACTHHUKH CeMHHAapa (MCTOYHUK MHeE, K CO-
JKAJICHUI0, HEU3BECTEH), IIOKA3BIBAET 3TO 0COOEHHO
otueTsnBo. Ha mpenmpusaTuu psamoM ¢ KodeBapKoi
OBLJI yCTAHOBJICH AIIMK 17151 cOopa meHer 3a xode. Kax-
IOBIA COTPYOHHUK 3a YaIlrky Kode JoJKeH ObLiI GpocaTsb
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B AWK HeOOJIBIIYI0 cyMMy. PeaysTaT pasodapoBal,
HUKTO He BBIIIOJIHSAJ JaHHOEe TpeboBaHMe. 3aTeM Ha
SIITAKe HAKJIEMJIH I7I1a3a, KOTOPEIE Cephe3H0 CMOTPEJIN
Ha Kaka0ro, KTo HajausaJt cebe Koge. C aToro MomeH-
Ta ANIUK JIJIs cOopa meHer 3a Kode Bcerga OBLT IO-
JIOH — AQHOHHMHBIH aBTOPUTET IJIa3 OKA3bIBAJI CBOE
BO3IIeHUCTBHE.

Tpu moxymnarenas B Halledl CUTYAIIUH C OMOIILIO
MOAO0HOM TAKTHKHU XOTEJIH HOOUTHCS TOTO, YTOOBI MX
IleHOBEIe TPeOOBAHMS Ka3aJIuCh 000CHOBAHHEIMH,
cepbe3HBIMU U eioBeIMU. COTpYIHHUK oT/esia cOBITa
He CTABUJI 10T COMHEHNE YTBEepP:KIeHNU MOKyIIaTe ek.
M MHOrme pearpyior Tak Ke: OHU IPUHAMAIOT MHEHHE
ABTOPHUTETA, HE IIPOBEPSSA CKA3aHHYI0O MHPOPMAIIHIO, —
M3 HEYBEPEHHOCTH M CTpPaxa mepe] BO3MOMKHBIMH ITO-
CJIEICTBUSMHU.

Ho Takum TaxkTHKaM MOMKHO JIETKO IPOTHBOCTOATH;
€CJIH BHI CTAJIKMBAETECh ¢ KHAYYHBIMH HCCJISIOBAHUS-
MI», KOTOpPEIE IIPOBeEJI «Ipodeccop JokTop X», IMOIpPO-
CHTe II0POOHO Pa3bACHUTE PE3YJILTATHI UCCIEIOBAHUM
¥ 110 BO3MOXKHOCTH Jajke IIPEeACTABUTh UX. TOYHO BHI-
SICHUTEe, HA KaKOM OCHOBAHMH IIPOBOJUJIMCH KCCJIEIO-
BaHHUA, KOT/A 3TO IIPOU3OIILIO, OIy0IMKOBAHEI JIH YiKe
Pe3yJIbTAThI ¥ KTO OBLJT 3aKa3YUKOM JAHHOIO HCCIIEIO-
BaHHUA.

Bam xouTpareuT B J11060M ciiydae OymeT He B coc-
TOAHUY JATh BaM TaKHe I0Jpo0HEbIe CBeIeHUA — MHU-
MoOe aBTOPHUTETHOE J0KAa3aTeJbCTBO OBLJIO JIUIIL 00-
MAaHOM.
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Ecnu nomo6HEIe HccIeoBaHUSA JeMCTBUTEIBHO IIPO-
BOJHJINCH, UX PE3yJIBTaThl YACTO MaJIOCOAEPsKaTeIbHE
HUJIN OCO3HAHHO MPEAB3ATHI, YTO OCJIA0UT apryMeH-
TaLMIO BAIllero mapTHepa Io meperoBopaM. Eciu Bu
YBEPEHBI, YTO IPOTHBOIIOJIOKHAA CTOPOHA Osedyer,
CIIOKOMHO JaiiTe MOYyBCTBOBATH, BOSMOMKHO, C IIOMOIITHIO
JIETKOH YJIBIOKH, YTO BBI 3TO ITOHSAJIH.

Pesiome: dBTOPUTETHbLIE LOKA3aTENbCTBA

Hanapgenue. Takme aBTOpHUTETHBIE HOKA3ATEIIb-
CTBa KaK IIpeJroJiaraeMble HayJHbIe HUCCJICOBAHMSI,
IIPOBEIEeHHbIE MOJIb3YIOIIUMHUCA XOPOIIeH pelryTaiuei
HCCJIEIOBATEJIAME, WJIU CTATHCTUYECKHUE OIIEHKH JOJIK-
HEI BaC 3aIlyraTh, BHI3BATh B BAC YYBCTBO YBAKEHUS
¥ IIOMeIaTh BaM AyMaTh.

3amuTta. [lobepurech 10 CyTH TAKUX aBTOPUTETHHIX
JIOKA3aTeJIbCTB, IIOIIPOCUTE IIOAPOOHO Pa3bACHUTD MUK
IIPEJICTABUTH BaM pPe3yJIbTATHL — dYallle BCEro TAKHue
JaHHBIE He CYIIEeCTBYIOT HJIH CyIIeCTBYIOT, HO HE B YIIO-
MsHyToM (hopme. Takum 06pa3oM BH BEIHYIATE BALIIETO
IapTHepa II0 IepPeroBopaM OaBaTh BaM O0BbSICHEHUS
WJIH ONPaBIBIBATHCH.

BropxeHue B 30HbI Taby

Curyanusa. Heckosbko jier Hazag MeHs Ipura-
CIJIH K OJHOMY M3 HAIIIUX KJINEHTOB, M TaM S CTOJI-
KHYJICA ¢ HOBBIM HapTHepoM Io meperosopam. OH,
KaK 5 yCIIeJI 3aMeTUTh, OBLJI XOPOIIUM TaKTHKOM,
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KOTOPHIM He 0OSJICA MCII0JIb30BaTh TPIOKU. OmgHOIM
M3 ero CTpaTeruil OBLJIO «BTOpP:KEHHE B TaOyHpo-
BaHHBIE 30HBD, TAK/KE HA3EIBA€MOe «HApPYIIEHHEeM
CPaHHID.

Msr cumenu Opyr HAIPOTHB Opyra, a Ha CTOJIE
PSI0OM C MHUCHMEHHBIMHU IPUHAIJIEKHOCTSIMHA Ha-
XOIUJINCH TAaKKe YaIlIKH, OJII0NIA, JIOMKKH, TapeIKa
C IeYeHbeM, YAHHHUK C YaeM U KOQeHHUK.

MeIc/IeHHO KaskIbIi M3 Hac OTMETHJI CBOIO TEp-
PUTOPHIO, PA3TPAHUYUTEIbHAS JIUHUSA IIPOXOIIIIA
nocepenuHe crosa. OgHaKo Bo Bpems Oecedsl ara
JIMHUS TI0CTEIIeHHO Hapymmuiaack. Moit maptHep mo
IIeperoBopaM JeJjiaJi 3T0 04eHb OCTOPOYKHO: OH KJIAJI
CBOM PYKH BCe JaJIbIlle HA MOIO «TEPPUTOPHIO» Ha
CTOJIe, ¥l BAPYT €ro KapaHIalll, a 3aTeM U ero JOKY-
MEHTHI OKa3aJIMCh HA MOEl CTOPOHE CTOoJIA.

B KoHIIe KOHIIOB, OH HAKJIOHUJICSI TaK JaJIeKO
BIIEpel, UTO ero rojioBa TaKiKe OKa3ajiach Ha Moel
CTOpOHE.

HenpusarHas cutyamus, KoTopas He TOJIBKO OTBJIE-
KAaeT, HO ¥ BEI3BIBAET UyBCTBO IpuTecHeHus. CobcTBEeH-
Has TePPUTOPHS HAXOIUTCS B OIIACHOCTH; BCJIEICTBUE
3TOT0 ITOCO3HATEIbHO MOABJISIOTCS CTPAXH 3a CBOE
cymecrsoBauue. [logcosHaHue Takyio yrpo3dy BOCIIPH-
HEMAeT OYeHb CepPhe3HO.

HasepHusaka BeI epesxuBaIu, HaIIpuMep, TAKyIo CH-
Tyanmio. BeI HaxonuTech HA BeUYepUHKE M 00IIaeTech
C IPYrEMH rocTssMu. Bamm cobeceTHUKH CTOAT Ha pac-
crogHuA 1,5—2 MeTpoB OT Bac; JaJIeKO, U 3TO XOPOIIO.
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OpHako BHe3aITHO KTO-TO HMOAXOANUT K BaM BILIOTHYIO,
¥ BBl HEBOJIBHO OTCTyIAaeTe Ha moJmara Hasafd. Ilpu
9TOM peub Jake He uleT 00 0COOEHHO HEeIPUATHOM
rocTe; OH IIPOCTO CJIUIIKOM OJIM3KO IIOMOIIEJ K BaM
U TIepeles onpeaesieHHYI0 YCTAHOBIEHHYIO B BallleM
TIOJICO3HAHMY I'paHuUILy. Temneps BEI He MOKETe CKOHIIEH-
TPUPOBATELCA Ha Oecefie, a 3aHATHI TOJIBKO TE€M, YTOOBI
COXPaHMTh IPAaBIIbHYIO nucTaHuo. Cydaiock Takoe
¢ Bamu?

Anrporostor OuBaps T. Xost uaydas aToT peHOMeH
B 60-e roger XX CTOJIETHS, OH HCCJIEN0BAJI IIOBEICHUE
JII0Zie#l B IOMEIIeHUH, ¥ OIIPeIesINI YeThIpe 30HbI: HH-
THUMHAas 30HA, IMYHASA 30HA, COIMAILHAA 30HA U 00IIe-
CTBEeHHASA 30HA, IIPUYEM IIOCJIETHIOI MBI IIPOILYCTHUM.

B commanpHOI 30HE, KOTOpasi OKPYy»KaeT Bac IIPH-
OJIM3UTEILHO Ha PacCTOSTHUY 1,5—2 MeTpOoB, B IPUHIIHUIIE
MOTYT IBUTATHCS BCE JIIOAHU, C KOTOPEIMU BHI 00IIIaeTech
JI0OPOBOJIBHO HJIH II0 JIeJIy — Ha JIeJIOBHEIX COBEIaHMU-
sIX, Ha BepHHUCAXKe, B 00IlecTBe WM HA IIePeroBopax.

B nuuHyio 30HY MOTyT IIPOHHMKATEH TOJIBKO XOPO-
mue Apy3bs, 3HAKOMEIE M POACTBeHHUKH. Hampu-
Mep, B 3TOH 30HEe MOKHO OOHMMATHLCS B 3HAK IIPUBET-
CTBUS M OOMEHHMBATHCS IMOXOKUMU IPYKETIOOHBIMHI
SKEeCTaAMHU.

B uHTHMHEYIO 30HY, KOTOpPAasA KaK IIy3LIPh OKPYKAET
T€JIO YeJIOBEKa, MOTYT IPOHUKATD, KAK IIPABUJIO, TOJIb-
KO CYIIPYTH WUJIH JETH.

Bame moacosHamme 3HaeT, KTO MOMKET IIPOHUKATH
B COOTBETCTBYIOIIIME 30HEI. B MOMEHT, Korma KTo-TO
HapyIIaeT 9TH TPAHUIILI, HEBOJIBHO IIyCKAITCA B XO/I
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MeXaHU3MBI 000POHEI, KOTOPhIE Yallle BCEro TPeOyioT
BaIey KoHIeHTparuy. Bel 3aHATH TeM, YTOOBI coxpa-
HUTDH TPAHUIIBL, U JIUIIE C TPYIOM MOMKETE CIICIUTD 34
Oecemoii.

B meperoBopax aToT (peHOMEH YACTO HUCIOJIB3YeTCs;
OCO3HAHHOe HapyllleHHe Baleil 30HHI Taly (Kak mpa-
BHIJIO, TPAHUIIEI MEMXIY COLIMAIBHON U JIMYHON 30HOM)
BeJIeT K HeBHUMATEJIbHOCTH — U BAIll IIPOTUBHUK 34a-
MBIKAETCH.

Yaire Bcero «aTakOBaHHBIN YeJIOBEK CIIUIIIKOM BEXK-
JIUB, YTOOBI BOCCTAHOBUTH HEOOXOIMMYIO AUCTAHIIMIO.
W aro ouens mocamHo, TAaK KAK B 9TOT MOMEHT KaK CO-
0eceTHUK OH CHJIBHO OcJIa0JIeH.

WmenHO 5TO M GBLIO 11€JIBI0 MOEr0 IIapTHEpa II0 IIe-
peroBopam.

S momxeH OBLI COIVIACHTBLCS C €0 IPeaJIoKeHNeM,
He JleJjiasd KaKuX-TO HelKeJIaTeIbHBIX YMO3aKJIIOUeHUH
CO BC€MHU BBITEKAIOIIMMHU M3 HUX mocaeacTsuamu. Q-
HAKO A OTPearupoBaJI U U3MEHII 9Ty HEIPUATHYIO CH-
Tyaluio. f IrocMoTpesI Ha MOero MpOTUBHUKA U C YJIBIO-
KO¥ ckas3aJi: «Jla, BB IIpaBHI, CTOJI BeCh 3aCTABJIEH.
ITomosxoure, st yOepy HEKOTOPEIE BEIIlH B CTOPOHY, TOTIA
y Hac oboux Oymer 6osIbIlie MecTan.

Tak a gajs BoJII0 CBOMM YYBCTBAM M CUTHAJIH3UPO-
BaJI MOEMY IapTHEPY IO IIeperoBopaM, YTo IOHSJI ero
TaKTUKY .

Kax TosbKO BBl IIOYYyBCTByeTe, UTO HAPYILIAIOTCA
BaIM TpaHUIE (a BB OyZeTe YyBCTBOBATH 9TO OYEHb
OTUETJINBO), BEKJIUBO IIpepBuTe Oeceny. Ecau B Xo0-
THTE THOMOMTH K 3TOM cuTyalrmu 0ojiee QUILJIOMATHY-
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HO, TIOIIPOCHUTE CHeJIaTh KOPOTKYIO IIay3y, YTOOBI paas-
MATHCA WJIA HAJUTH YaIIKy Koge. M eme BapuaHT:
IIPOCTO OTOABHMHBTE BAIll CTYJI HA IIOJIMETpa Ha3aJ.
TeM caMBIM BEI OTOABHWHETE I'PAHUILILI U JIAIINTE Ba-
IIIer0 KOHTPAreHTa BO3MOYKHOCTH IIOABUHYTHCSI K BaM.

Ecz BEI X0THTE OBITH MEHEE JUIIOMATHYHEIM, IIpe-
pBUTe Oeceny M BEeKJIHMBO CKAMKHUTE, UTO HE MOKETe
CKOHIIEHTPHUPOBATHCS IIPHU JaHHBIX 00CTOATEIHLCTBAX.
Vxkammure Ha TO, YTO ellle HEKOTOpOe BpeMs Ha3a[ Ipo-
CTPAHCTBEHHAS OVCTAHIUS OBLIA 0OJIBIINE, ¥ BEXKJIMBO
IIOMHTEpPeCyHTeCh, II0UYEMY OHA BHE3AITHO H3MEHUJIACH.
Banr npoTHBHHK IIOMMET, YTO BHI Pa3ragaliu ero crpa-
Teru0. BoJibIille OH He CMOKET IIPUMEHUTD 3Ty TaAKTHU-
Ky. Ecou ke, TeM He MeHee, OH cIeJIaeT 9TO, IIPOCTO
MMOOHUMHTE PYKY, HAIIpaBbTe OTKPHITYIO JIAJ0Hb B €T0
HAIIPaBJIEHUHU U MIPOJIEMOHCTPUPYHTE HAPYIIEHHE ero
TPaHULIBL.

Taxwue ciryuan, Korma Balll IPOTHBHUK HEOCO3HAHHO
HAKJIOHHWJICA K BaM CJIMIIKOM OJIM3KO, TaKKe Heo0Xo-
numo npecexath. CoBeT: eciu BEI CTOUTE PSAIOM C He-
CKOJIBKMMH JIIOAbMHY ¥ ONVH HJIH IBA YeJIOBEKA U3 HUX
MIOAXOIAT K BaM CJIMIIKOM OJIM3KO, TO 3[€Ch BAPUAHT
«OTCTYIUTH HA3aJ» MOXET U He moMoub. Hexoroprie
JIIOOM IIPOCTO CJIEAYIOT 3a BaMHU. B TAKHUX cJIydasix s cam
KCIIOJIB3YI0 CJIeAyoIIui TpioK. I mpomry aTux Jogei
COXPAHSATH JUCTAHIIUIO M CCHLIAIOCH HA TO, YTO Y MEHS
JIaJIbHO30PKOCTh U A XOTeJI ObI 0TYET/IMBO BUIETH CBOE-
ro cobecegumka. Takum 06pa3oM HHKTO HE OYYBCTBYET
ce0s O0OMIKEeHHBIM, ¥ HUKTO U3 YYACTHHUKOB HE IIOTePsIeT
JIUIIA.
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B pasauyHBIX KyJIbTypax pa3Mepsl 30H COOTBET-
CTBEHHO pa3UYHEL ToT, KTO paboTaeT B pasHEIX CTPa-
HAX MHpA, JOJIKEH 3HATH 9TH 30HHI B CTPAHE CBOETrO
IpeOBIBAHUS U 00paIaTh Ha 3T0 BHUMAaHue. TmaTesn-
HBIe HAOJIIOAEeHNA 32 S3BIKOM TeJjia IIPOTUBHUKA TI0MO-
raT HUKOTO He PAHUTH U MIPABUJILHO HHTEPIIPETHPO-
BaTh YCTAHOBJIEHHYIO JUCTAHIIAIO.

Pe3lome: BTOpxeHMUe B 30HbI Taby

Hanapnenmne. Hesnnumas rpanuiia, Koropas mpo-
XOOHUT MEXIY BAMH U BAIIUM COOeCeTHHUKOM, HApy-
maetcsa. Bamr napTeep mo meperoBopam ImepeaBUraeT
IIpeaMeTHl ONUH 3a OIPYTUM, Hapylias 3Ty TPaHHILY.
BcenencrBue aToro BRI 00JIbIIIE KOHIIEHTPUPYETECh HA
BTOPXKEHUHU B BAIlly JIUYHYIO 30HY, 4eM Ha Oecepe.
Taxoe HapyleHue IPAHUIIEI IIOPOKIAET TPEBOTY B Ba-
1IIeM OJCO3HAHUH.

Samura. C yab0koit o6paTuTe BHUMaHUE HA TO,
KaK 3aCTaBJIEH CTOJI, M yOepHUTe HEKOTOPEIe BEIIH.

Wiu oTomBuHbTE Ball CTYJI HA IOJMETpPa Ha3amn
¥ OTKMHBTECh HA HeM. T'eM caMbIM BEHI CABHHETE I'pa-
HUILY, ¥ HAPYIIUTh ee Balll CO0eceHUK yiKe He CMO-
JKeT, TAK KakK Kpail cTosia o0pa3yeT eCcTeCTBeHHBIH
b6apnep.

WUnu BesxIuBO, M0-O€JI0BOMY HJIH K€ C IIOMOIIBIO
yABIOKM IaiiTe HOHSTH, YTO BEl pa3ragaliid Ty TaK-
THKY.
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TploKu, 3atparusaiolyue
BalUX HPABCTBEHHbIE NPUHLMMbI.
YyBCTBO BUHbI KaK ABUXYLLAA CMNa

Tot, KoMy B x071e Gecebl UK IIEPETOBOPOB YAAETCA
BBI3BATh Yy CBOET0 IIPOTUBHUKA YI'PHISEHUS COBECTH
WJIM Jaske YyBCTBO BHHEI, Bceraa OyneT HaXOOUThCS B
OoJiee cuJIbHOIM mo3uyH. Ecyiu YesioBeK aJI CJI0BO, TO
OH 4yBCTBYyeT cebsi ckoBaHHO. Eciin manHoe oberanae
OH He BBIIIOJIHUJI, TO YaCTO YyBCTBYET Ce0sS BUHOBATHIM.
[TosaToMy ecThb Bce OCHOBAHUS MPEIIOIAraTh, YTO YEJI0-
BEKa CKJIOHSIOT JATh CJI0BO, YTOOEI 3aTEM IIAHTAKHULO-
BaTb €TI0 C IIOMOIIIBIO €T0 JKe YyBCTBA BHUHEL.

BosbimmHCcTBO MI07€# pearupyioT uMeHHO Tak. Vic-
KJIIOYEHHE COCTABJIAIOT YAIIle BCETO IIOJIMTUKHU, KOTOPLIE
JlaBaJI CBOU IIPEIBRIOOPHEIE O0EIIAHNUS.

3aKoH nocneaoBaTeNbHOCTH

Curyauusa. Hauvano aasaps. Imurpuit Kpau-
1IeB, PYKOBOOUTEJIb (puuajia, u Anerceit Banos,
COTPYIHHE OTHeJsa cOBITa, BCTPEYaTCAd HA exe-
TOIHEIX II€PEroBOpax, YTOOI IIPUHSATD IJIAH Pa3BH-
THSA IIPOM3BOJCTBA Ha mpexacroamuii ron. Kpanies
npuBeTcTBYyeT VIBaHOBA, paccIpaliuBaeT O ero ce-
Mbe, O IIPOIIIeIIIEeM OTIIyCKe ¥ O TOM, KaK HUAYT Jgesa
B (pryinasie. 3aTeM OH IepeXoauT K aeiry: «[ocrmomia
WBanoB, kak BEI 3HaeTe, HAM He00X0AUMO 00CYINTh
IJIaH PA3BUTHUS IPOM3BOACTBA. MBI JOJIKHEL 00CY-
IUTb, KAKOM 000pOT BHI IVIAHUPYETE B HOBOM IOJTy.
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¥V MeHs1 nmeeTcst IIJIAHOBAsA HOpMA HAIIIET'0 PYKOBOJ-
CTBa, ¥, KaK B IIPOIILJIOM T'OAY, OKHIAETCH, YTO BEHI
CHOBA IIOBEICHTE 000POT Ha 7%».

VBamOB OTKMABIBaETCS Ha3a, CKPEIINBAET PYKH
¥ COEPKAHHO TOBOPHUT: «f HECKOJILKO OIIeJIOMJIEH.
B suBape mpormioro roga, Korga Mbl TOBOPHJIE O
mpupocTe 000poTa 3a IPOIIEAIIN T'oJ, BE TPebo-
BaJIk oT MeHsa 7%. Kak BuI moMHuTE, 51 coryacuicsa
C 9THM U CKa3aJl BaM, YTO B CJIEAYIOIIEM Tofdy, O
KOTOPOM MBI ceifyac ¢ BaMU TOBOPHM, S ILIAHUPYIO
CTPOHUTH JOM H CO3[aTh CEMbI0. BBl BHIpas3uyIu CBoe
IIOHUMAaHUE U IT000eITa MHEe, YTO HEMHOI'0 YMEHb-
IIUTEe MOI0 HATpy3Ky B mociexymomeM.  agymas, y
MEeHS eCTh BO3MOKHOCTb B T€UEHHE I'0/Ia CIIOKOMHO
3aHUMATHCS CTPOUTEIBCTBOM goMa. f moJiokuics
Ha Ballle CJIOBO — TaK KaK BCe 3HAIOT, YTO BEI BCETA
€ro Jep’KUTe — U BCE OPraHU30BAJI JJISI CTPOUTE/Ih-
ctBa foMma. PaspelreHre Ha CTpOUTEIBCTBO BBIIAHO,
KpeauT oopMJIeH, paboure MOJIYUYNIHN YiKe 3aKa3
Ha Ioapsz. A Temepb BBl TOBOPHUTE MHE, YTO 51 CHOBA
JOJIKEH BBIIOJIHUTE HOpMY B 7%. f mipocto me mory.
S mostoskmMIICS Ha Ballle CJIOBO, ¥ TeePhb BEI TOJIMKHEI
€r0 CIepPKaTh».

Teneps KpaHIieB okasascsa B JOBOJIBLHO CIIOKHOM
curyanpu. COTpyTHUK HATIOMHHIJI €My O JAaHHOM UM
cioBe. I3 Takoro Tynuka KpaHileBy BEIMTH CJI0MKHO,
Tak Kak MBaHOB HCIIOJIB30BAJI 3aKOH IIOCJIeSOBA-
TEeJIbHOCTH.
3akoH moce0BaTeILHOCTA 3BYYHUT TAK: S IaJI CBOE

obemanue, IyCTh Jae B YCTHON ¢dopMe, M JOJIKEH
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NIpHUIepKUBATRCA ero. IBaHOB JaBuT HA 9TO obelIaHue,
u KpaniieB u3-3a yrpeisaeHuil COBECTH U CBOMX COMHe-
HUM He MOKeT JOCTUTHYTH 1IeJIM II€peTrOBOPOB.

[TosTATHEH 0XOTHO ¥ YACTO IOJIH3YIOTCS 3aKOHOM II0-
caemoBaTesibHOCTH. C mOMOINIBI0 BepOaIbHEIX YJIOBOK
purcupyroTcs aKTh, KOTOPEIE 00EMM CTOPOHAM CJIOMK-
HO OyIeT 000iiTH. YMHBIE IaPTHEPHI 110 II€PEeroBopaM B
TAKOM CJIy4Yae BEIITYCKAIOT M3 CBOMX PYK YaCTh KOHTPO-
Jis1, 4TOOBI B UTOre JOOUTHCA BiacTu. K nmpumepy, ogua
CTOPOHA IMYOJIMYHO 00A3YETCA JOCTHYD OIIPeIeIEHHOI0
pe3yJbTaTa meperoBopoB. B mociiemoBaBiieit 3a aTUM
JHUCKYCCHH C IIPOTUBHUKOM OHA IIPHUBOIUT APTYMEHTEI U
Ha OCHOBAHWY OTKPHITOTO 3aABJICHUS Tellephb HE MOMET
OTCTYIIUTDH Ha3as.

Bam maptHep mo meperosopaM 6ymeT uMeTb 60JIb-
IIUHA yCIIeX, ecJId IIOCTABUT Bac IIepel onpenaeIeHHBIMHI
axTamMu 1 3aroHUT B 0E3BEIXOQHOE MOJIOKEHUE, BEHI-
3BaB y BaC 4YyBCTBO BUHEI. EciiH BB OyZeTe BO3paKaTh,
TO B XyJIIEM CJIy4ae IpeJcTaHeTe JikeloM. Ber Haun-
HaeTe COMHEBAThCSA B COOCTBEHHOM IIaMSATH, TaK KaK
yTBep:KIeH1e Balllero KOHTpareHTa 3BYyYHT ¢ OOJIBIIOHN
CHJIOHM YOeMKIeHU.

3akoH IT0CIeH0BAaTEILHOCTH — JTO CHJILHOE OPYIKHUe.
Tem He MeHee, CYIIIECTBYIOT BO3MOKHOCTH YKPEIIUTH
CBOIO ITO3UIIHIO.

KpaHI11eB B oncaHHO# BHIIIE CUTYAIIMH MOT OBI II0-
CTynuTh ciaenylomum oopasom: «'ocmoguu MBanoB,
si TIOHSLJI, YTO BEI cKasaJu. Sl XxoTes GBI IIOMPOCHUTE Bac
ellle pa3 HAIIOMHUTH MHE, YTO S II0 BallleMy MHEHHIO
CKa3aJI TOrJa U KakK BH MOHAIH aTo». I[locpemcrBom
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IIPUMEHEHNs BEIPASKEHMUSI (10 BalleMy MHeHuio» KpaH-
1LIeB TIpeJICTaBJIsIeT BhICKa3biBaHue MBanoBa Kak Hemo-
TBEPIKIEHHOE YTBEPIKICHHE.

WBanoe orBeuaet: «BoI ckazaiyu MHe T Ha3aI, 4YTO
B HOBOM T'OAYy XOTHUTE OCBOOOJUTH MEHS II0 IIPUYHHE
TOT'O, YTO I COOMPAIOCH CTPOUTHL AOoM. Bl MHe 1mmooGe-
LI JIID.

Kpaniies: «f xopoiro moMHI0, 4To g TOorma cxasall
BaM. fl ckasaJi, 4To moAAEpKYy Bac, UTO BBl MOKETe
CTPOUTH cBO# goM. fI mMesr B BuUAy, UTO MBI HalimeM
TaKy!0 BO3MOYKHOCTD, YTOOBI 3TO HEe OTPA3HJIOCHh HU Ha
paboTe, HU Ha CTPOUTEJILCTBE BAIIIEr0 JOMAY.

KpaHI1ieB BEICTpauBaeT ABe MO3UIIMH IS JaIbHEH-
mrero pa3roBopa. C 0JIHOIT CTOPOHEI, OH Pa3bACHAET, YTO
VBanOB HENMpaBUJIHLHO HHTEPIIPETUPOBAJ €I'0 CJIOBA —
YTO HHKAKOI0 KOHKPETHOI'0 00elIaHus JaHO He OBLIO.
C Opyroif CTOPOHEI, OH IIPUAEPIKUBAETCI MHEHUS, UTO
mpejroJjiaraeMoe obenaHue HeoOX0aUMO pa3odopaTh
B aroii 6ecene. I Kpanies nmpomomxaer pasrosop: «I'o-
cooguH VBawoB, 5 Iesaio BaM cieaymwollee IIpeioxe-
Hue. [{na Bac He ceIrpaeT GOJIBIION POJIH, €CJIN BHI OY-
JleTe IIPUXOIUTE OMOM HA TPU YETBEPTH Yaca paHbIIIe,
yeM 00bIYHO. Bam isyumie, ecsiuz y Bac Oyzet Gosibiie
BBIXOJHEIX. I TOTOB MOMTH HA YCTYIIKY: BHI paboTaeTe
II0CJIE0BATE/IBHO, TUCITUTLIMHUPOBAHHO 1 OTBETCTBEH-
HO C yTpa MOHeAeJIbHUKA 0 IOJIYIHS IATHULEL. Bpemsa
CO BTOPO# IOJIOBMHEI JHSA MATHUIIEL 0 BeYepa BOCKpe-
CeHbs OyIeT B BallleM PACIOPSKEHUH JIJIA CTPOUTEIb-
cTBa Bamrero goma. B mepecuere Ha ceMb IHEH y Bac
rmoJjiydaercsa 6oJibllle 4eM OZHA TpeTh Hexesu. Eciau
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BBl yUTeTe CEeroJHsIIHION CUTYaINI0 HAa PHIHKE TPyOA
¥ B 9KOHOMUMKE, TO 9TO O4YeHb IIeIpoe IPeaJIoKeHNe C
Hamei croponsl. Ho mjaHHOe mpeasioxeHre IMeeT 0IHO
ycsioBrie. MBI BMecTe 110-HOBOMY 00/[yMaeM BaIll pado-
Yre JHU C yTpa IIOHEeAeJIbHUKA JI0 TIOJIYIHS IISITHHIIH,
YTOOHI MIOBBICUTE UX 9(pPeKTUBHOCTE. f TyMalo, BIToJI-
He BO3MOKHO ITOJIYYUTh YKa3aHHBIEe 7% pocTa 00beMa
IIPOZTaK».

Hror: HemoaTBep:KIeHHOE BHICKA3LIBAHME II€PEBO-
pavyuBaeTcss TAKUM 00pa3oM, YTO 00e CTOPOHBEI MOTYT,
KaxIas co CBOeHM TOYKH 3peHHUs, II0-PAa3HOMY ero HH-
TePIIPeTUPOBaTh. biarogaps aToMy BOSHHKAET BO3MOXK-
HOCTB JOCTHYb OECIIPOUTPHIIIHOIO pe3yJIbTaTa.

Pe3iome: 3aKOH nocnefoBaTeNbHOCTH

Hananenue. Bl cTankuBaeTech ¢ MHUMBIM 00e-
IaHWueM U U3-3a YIPhI3eHUN COBECTH NOJIKHEI IIOUTU
Ha YCTYIKH.

Peaxuusa. C moMoIIs0 TOYHEIX BOIIPOCOB BEIHYIUTE
BAIIIero co0eCeTHUKA 00 bICHATHCA:

«4YT0 TOUHO s 00emalI, 10 BalleMy MHEHHUIO?»

Iloce mogpoOHOro 0OBSICHEHNUS BalIero cobece Hu-
Ka ckaskure: «Teleph MHE IIOHATHO, KAK U IIOYEMY BHI
MeHs TOHAJIN HelpaBuJabHO. MHe ouyeHs kaisb. [lo-
3BOJIbTE O0BACHUTD, UTO S MMEJI B BUIy HA CAMOM JeJIe».

Tax BhICKa3bIBAHME BAIIEro IPOTUBHUKA BEHI IIPE-
CTABHUTE KAaK CyObeKTHBHYI0 MHTEPIIPETAIIHIO, 0CIa0u-
Te ero IO3UIHI0, CMOMKETe CHOBA BECTH CBOIO TAKTHUKY
¥ IPOJIOJIKHUTD IIEPETOBOPHL.
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I'IepeKnap,blBaHMe BWHbI B BUAE BONPOCA

B 6uanece, a TakKe B YACTHOM *KU3HU IIUPOKO pac-
IIPOCTPAHEHHOM TAKTUKOM SIBJISETCA IIepPeKJIaIbIBAHIE
BHHBI Ha JIPYTOr0 YeJIOBEeKa 0Jiarogapsa yMeJsIbIM PUTO-
PHUYECKHM U BHYIIAIOIINM BOIIPOCAM.

Curyanus. Heckonbko JreT Hasam B HaIei op-
TaHU3aIMY ObLI YCTAHOBJIEH HOBHIHM TeJIed)OH, KOTO-
PbIf UMeJT IIEeJIBIHA P KOMIIBIOTEPHEIX XUTPOCTE.
Yepes Karoe-TO BpeMsi MO %K€HA IIPH IT0JI530BAHUHU
Tes1e)OHOM CHeJIajia YTO-TO HENPaBUJILHO, TAK UTO
3BOHUTH KJIMEHTaM CTAJI0 HeBO3MOYKHO. 3BOHOK ITI0-
CTAaBIIUKY, KOTOPHH yCTaHABJIMBAJI alllapaT, He
pelrms mpobaeMy; BMECTO TOr0, YTOOEI OOBACHUTD,
KAK MCIIPABUTH CUTYAIIHMIO, IIOCTABIIUK 3a0aJI HAM
PUTOPHYECKUI ¥ BMECTe C TeM HCKJIIYAIOIIUI ero
BUHY BoIIpoc: «fI ke BaM yke Bce 00bACHUII, HE TaK
aa?» B mepBBIi MOMEHT MOS KeHa HCIIBITAJIA YyB-
CTBA COMHEHUS ¥ BUHBI; KOHEYHO, ITOCTABIIUK, C €T0
TOYKH 3PEHUs, «BCe 00BACHUI, HO HEJOCTATOYHO
moapoOHo. CBOM YIphHI3EHUA COBECTH OH IIE€PEJIOMKHII
Ha MOIO JKEHY.

OnuH KJIHEeHT paccKas3as MHE IIOXOKYIO HCTO-
PHIO: IOPHUCT UX (PUPMBI IIPOUTPAJ BAKHEIHA IIPO-
1ece, XOTsI OH 3apanee ObL yoesxmeH: «MbI Jierko
ero BeiurpaeMm»

ITocre mpourpaHHOro mpoiecca KJIMEHT IIoTpe-
6oBaJs or opucra oopacHenuit. OTBeT IIPO3BYyUAJI
tTak: «BbI sxe yMHBINM Yesi0BeK, He Tak jqu? Takxe
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BaM, HaBepPHOEe, U3BECTHO, YTO Ha CyJe Bce B PYKax
Boxpux, Bepuo? Jlame Takoil 6JIecTAIIMNA aIBOKAT,
KaK f, He BCETJa MOKeT IT00eIUTh B cye, TAaK KaK He
KasKIBIHA CYIbs CIIOCOOEH IOCTYIIATh COOTBETCTBEHHO,
He IpaBga jau”»

N kaumeHT mouyyBcTBOBAJ ce0s BUHOBATHIM:
KaK OH MOT BHEIJBUTaTh CBOEMY IOPHUCTY TaKHe YII-
pexn?

Taxkue yaoBKH mCHOJIb3yloTca Becooay. Cramem,
CPBIBAETCA IIPOEKT M3-3a TOTO, YTO HAYaJILHUK OCJIa-
OMJI KOHTPOJIb 3a XOJI0M €r0 BBIIIOJITHEHUS, — BHUHY
OH TIEPEJIOKUT Ha PYKOBOAUTEJNS mpoeKTa: «Ber or-
BETCTBEHHEI 3a Hero, He Tak jiu? [louemy BEI He mpo-
CIICIUIIA

Nnu mavansHuk cupammsaet: «f ke obpainas Baie
BHHMAHME HAa TO, YTO 3TO TPYIAHBIN mpoekT. Miam aro
He Tak™

M oty TakTHKY ellle MOKHO YCHJIMBATDH 3JIOCTHIO,
B YACTHOCTH KOT[Ia KTO-TO HAXOOUTCS II0J CUJIbHBIM
naByieHueM: «BrI OymeTe KJIaTh OO TeX IIOp, IIOKA He
ToTepsieTe KJINEHTa, M Bce OyAyT MOKa3bIBaTh Ha Bac
naJysiieM? Bel XoTuTe IIpeacTaTh nepes BceMu Heyaad-
HHKOM, KOTOPBLIM MCIIOPTHJI HAM 3TOT KOHTPAKT C II0-
KYIIaTeJIIMU »

JTO CHJIBbHOE CPEJCTBO — A YK€ HCIIBITAJI TaKHe
cUTyaluu Ha cede, a TakiKe 3HAIO 0 HEM M3 PACCKa30B
MOHMX KJHEeHTOB. TaM, rge MOKHO MHOTOE II0TEePAThH,
a BRIMTPATH elle 0oJblle, OOPITCS KEeCTKUMH METO-
mamu. Pe3yabTaT Bcerma oguH M TOT JKe: KaK 3aMH-
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TepecoBaHHOE JIMI0 YeJIOBEK YyBCTBYyeT ce0s rapa-

JIM30BAHHBIM YYBCTBOM BHMHBI, M Y HEr0 BO3SHUKAET

CTPAax IOTEPATH JIKIIO. OTU SMOLIMH MOI'YT OBITH TAKMMH

CHJIBHBIMH, YTO YaCTO UM IIPOCTO IoguuHAITCcA. Ecre-

CTBEHHO, TOI/Ia YeJIOBEK OKa3kIBaeTcsa B OoJiee c1aboit

nosuimu. Y maxe ecytu oH y3HaeT, B KaKyI0 JIOBYIIKY

OH IIOIAJI, CEPAUTHCSA OyHeT ysKe CIHUIIKOM II03HO;

HYKHO OBLJIO pearupoBaTh paHbIIIE.

CyuiecTByOT JBe BO3MOMKHOCTH BBHIUTH M3 TAKOM

CHUTYAIUH.

1. Bam ¢ camoro HayaJjia IIOHSTHO, YTO IIOBEICHHE Ba-
IIIer0 IIPOTHBHUKA HAIIeJIEHO HA TO, YTOOHI OCIa0UTH
Bac. Y3Ke To, UYTO BBI 9TO 3HAETE, IIOMOYKET BaM OBITh
HE3aBUCHUMEIM M IIOHATH (PAKTHYIECKYIO CJIab0CTh
npyroro. BoamoskHO, BEI cyMeeTe Jase IOCMEeSIThCSA
HAaJI eT0 BEICTYILJIEHUEM; 9TO CO30ACT BaM JOIIOJIHU-
TEJILHYIO 3aIIUTY.

2. BerpeunbsiMu BommpocaM¥ BHI IPOILYIIHIBaeTe Ballle-
TO cobecemHMKA:
«YTO KOHKpPETHO BHI y)Ke paHbIle MHe 00bsc-
HATIA
«3a YyTO KOHKPETHO i JOJIKEeH OBLI OTBEYATH»
«Ha uT0o KOHKpeTHO BBl 00paliaJu MOoe BHU-
MaHue»

Taxue BcTpeuHbIe BOIIPOCHL, 0COOEHHO eCJIM OHU CJIe-
JIYIOT IpYT 3a APYTroM, KaK IIPaBUJIO, 3aCTaBJIAIOT Hama-
JAOIIEro JaBaTh O0BACHEHUS — UM BMeCTe C TeM BHI
CHOBA TEPeKJIagbIBaeTe OTBETCTBEHHOCTh Ha Hero.
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Pesiome: nepexknapbiBaHue BuHbI B BUAE BONPOCaA

Hanageuune. [IpoTuBHMUK ¢ TOMOLIBI0 BHYIIAIOIINX
M PUTOPUYECKHUX BOIIPOCOB IIEITAETCSA BEI3BATH Y Bac
YyBCTBO BHHEL,

3amura. CyiecTByoT ABe BOSMOKHOCTH: BEI BUIH-
Te 9Ty TPy HACKBO3b U IIOITOMY MOKETE PearupoBaTh
HEe3aBHUCHMO, MJIHU C IIOMOIIBI0 BCTPEYHEIX BOIIPOCOB BHI-
Hy JIaeTe Balllero mapTHepa Mo IeperoBopaM IaBaTh
BaM 00BSCHEHHU.

TpIOKU, KOTOPbIE CTABAT NOJ, COMHEHME
Ballly KOMNETEHLMIO

ToT, KTO COMHeBaeTcA, TOT cnabee

KTo0 yBepeHHO 1 HE3aBHUCHUMO, C IIOHATHEIM A3BIKOM
TeJia ¥ TBEPEIM I'0OJIOCOM BCTYIIAEeT B Oeceny, HEM30eK-
HO IIPOM3BOJUT HA COOECEIHUKA X0pollee BIIeUaT/IeHue,
TaK KaK KAKIOMY HpaBATCS HobequTen. A ToMy, KOMY
HpaBATCA II00EIUTEJIN, HPABUTCA U TO, YTO OHHU TO-
BOPAT.

YT1006EI Pa3pyNUINTh 9TO IMPEUMYIIECTBO, MHOTHE 00-
pAaIanTCs K YJI0BKaM, KOTOPBIE 0CJIA0JIAI0T KOMIIETEH-
LIMIO JPYTOTO YeJIOBEKa M BMECTE C TEM €T0 YBEPEHHOCTh
B cebe. 100 kTO coMHeBaeTcs, TOT cadee.

Ecau Bam mapTHep mo meperoBopam IO4yBCTBYET,
YTO BBl M3JIy4aeTe HeHAJeKHOCTh MU COMHEHHe, OH
Oyner yupaBJaTh Oecemoit 1 BaMu!

OxH crasa nobeguTesieM.
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May3a Kak ynpek

Curyauus. B mpoBoguTe I1eperoBopsl u craj-
KHBaeTeCh ¢ HEKUM TpebOBaHMEM, KOTOPOe BEL BOC-
IIpUHUMaeTe Kak Iepexoisinee Bce TPAHUIIEI MJIN
npocto Haryoe. MHoOrHe JI0AM B TAKOM CUTyaIlUMu
pearupyoT ¢ BO3MYIIEHHEM: «ITO IIPOCTO HEBO3MOK-
HO, TaK He IIOHJeT, 1 He MOTY TaK IIOCTYIIHUTbh, 3TO
uckiogeHo» Tor, kTo pearupyer Takum ob6pasom,
uaeT Ha KOH(PPOHTAIUI0 U MPHoOpeTaeT BasKHEIe
BO3MOYKHOCTH B Oecejie.

XUTPOyMHEIE TAKTHUKH IIPEIJIaraioT APyTroi moj-
XOJI: BHIZIEP*KaHHOU I1ay301 apecoBaTh IPOTUBHUKY
HeBHICKa3aHHHM yupek. Ha Harioe TpeGoBanue
CTpaTer BOBCe HE OTBEYAET, a IIPOCTO MOJYUT. UeM
JIOJIBIIIe TIPOJOJIMKAETCSA Ta IIay3a, TeM OOJIbIIe OHA
BOCIIPHHUMAETCS co0eceTHUKOM Kak yipek. Tor, y
KOI'0 KpenKue HepBHl M KTO JIOCTATOYHO JOJIT'O MO-
’KeT BBIIEP’KaTh MOJIYaHHUE, BEIHYKIAaeT IapTHepa
II0 IIeperoBopaM OIPaBIOLIBATHCA — U MO0EXKIaeT.
Temeps TpeGoBaHMEM, KOTOPOE TIOBHCJIO B IIPOCTPAH-
CTBe, MOYKHO JIETKO MAHUIIYJINPOBATD.

Bo3Mo:HO, BBI UCITEITEIBAJIN 3TO BO BpeMs TeJIed)oH-
HOro pa3roBopa. Ecyiu B Gecenie BHI Iesaiiv Hay3y, Ball
cobecegHUK MakcuMyM 4depe3d 10 ceKyH[ HeyBepeHHO
crpammuBast: «Ber emnre agecs”

YpesBhIyaifHO CJI0KHO B Oeceqe BBIIEPKATH MOJI-
YaHWe MPOTUBHUKA, U MHOTHE JOIOJIHUTEJIHHO COIIPO-
BOKIAIOT 3Ty I1ay3y COOTBETCTBYIOIIUMU CHUTHAJIAMHU
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a3bpika Tesia. Takum o6pasoM, maysa eie CHJIbHee Jeii-
CTBYeT KaK yIIpeK.

Ha moux cemuHapax oTaesbHEBIE TPIOKH IIPeaCcTaB-
JIEHBI B POJIEBBIX UTPaX — OJHWH YYACTHHK aTaKyerT,
Ipyroi samumaerca. Y maske B a9TOM 3alUAIIEHHOM
IIPOCTPAHCTBE ATAKOBAHHEBIN YYaCTHUK OYE€Hb OBICTPO
YyBCTBYET, KaK JEHMCTBYIOT 9T TAKTHUKHU. [louTH HUKTO
H3 YYACTHHUKOB IIPH IIEPBOH MOILITKE HE MOKET BEIAED-
sKUBaTh nayay oosbine 30 cekyHa. OgHaKo cyiecTByeT
¥ BO3MOYKHOCTH 3(p(peKTHBHO pearupoBaTh — BHI IIPO-
CTO JOJIKHEBEI MMETh 0oJiee KpeIlKue HEepPBHI, YeM Balll
cobeceTHUK-arpeccop, ¥ CyMeTh BBHIAEPIKATH HAIIPS-
sKeHMe, KOTOpOe BO3HUKAET M3-3a IAy3hl B pa3roBOpe.
Vitgute B cebs, cobepure majbHEHIINE apTyYMEHTHI,
KOTOpBIE YKPEeNIST Ballly IO3UIINI0, HO MCIIOJIb3yHTe
9TH apryMEHTHI TOJIEKO TOr[Oa, KOrJa HeperoBOPH
npojposkaTca. KEciu gaBiieHre CTAHOBUTCS CJIHIIIKOM
00JIBIIAM, BEI MOJKETE CAMHU O0JIEIYUTH CUTYAIIHIo, 00-
PaATHUBIINCH K TAKTHUKY: «Y Bac e€CTh ellle BOMPOCHI II0
marHOMy nyHKTY ™ Ilocsie aToro BeI cHoBa xmete. Tor,
KTO JIOJIbIIIE BBIIIEPIKUT, TOT ¥ BHIUTpaeT!

Pestome: naysa Kak ynpek

Hanageuue. B pemarommmii MoMeHT Oecelibl BEI He
IIOJIyYaeTe HAKAKOI0 OTBETA OT BAIllero mapTHepa IIo
neperoBopam. OH MOJTYHUT B, BOZMOMKHO, JaKe OTBOIUT
B3IVIAA. JTa CUTYAIlMsA CUJILHO JABUT HA Bac.

3amura. I B 9TOM ciiydae y Bac ecTh JBe BO3MOIK-
HOCTH 3aIl[UTHUTHCA OT HAIIAJeHUA.
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Be1 3HaeTe, uTo peus umeT o6 yIOBKe, U UCIIOJIb3yeTe
Iay3y B pasroBope, YTOOBI cOOpPaThCs, IIPOCMOTPETH J0-
KYMEHTHI MJIH YTO-TO 3aIIMCATh.

Ecnu naBiieHMe CTAHOBUTCA CIMIIKOM CHJIBHEIM,
3agnaiite Bompoc: «EcTh 11 y Bac k aToMy IyHKTY ere
kaxme-HUOyab 3ameuanua™ Ilocse aToro ocraBaiitech
CIIOKOMHBIM ¥ xauTe. Eciau Bam maprHep mo mepe-
TOBOpaM Bce ellle He pearupyer, TO OKOHJYHUTE Gecemy
ciaoBaMu: «f Buxy, y Bac 6oJibIe HeT Bompocos. Torna
4 IIpezJsIarai Ha 3TOM MeCTe 3aKOHYUTH Haly Oecexmy.
Moe mpensosxenue B cuiie. S 1m03BOHIO BaM 3aBTpa,
¥ BHI CKQ’KeTe MHe, YTO B J[yMaeTe II0 3TOMY IIOBOIY».
Haunwnre cobupaTs Bamm JOKyMeHTH. B aToT MoMeHT
Balll co0eCEeqHUK CKOpee BCero OTpearupyer.

CouBaThb C TONKY C NOMOLLbIO MHOCTPAHHbIX C/IOB

C momolIbI0 MHOCTPAHHEIX CJIOB JIIOOAT cOMBATH
C TOJIKY — ¥, K YINBJIEHWI0, MHOTHX JIIO/IEH 3TUM MOXK-
HO 3amyrarh.

Curyauus. Hexoropoe Bpems Ha3as s OCETHII
OJTHOT'0 HOBOT'O ITIOTEHITNAJILHOTO KJINEHTA; B HAIIIEeH
Oeceme peub JOKHA OBLIA HATH O JOJITOCPOYHOM CO-
TPyJHUYIECTBE U O TOM, B KaKOi Mepe Hama dpupma
CMOJKET BBIIOJIHATH OUYeHb CIeIN(pHUIecKHre 3aTa4H.
Iloce r06€3HOrO IPUBETCTBHUA S CEJI BMECTE C CO-
TPYOHUKOM OTJeJIa IIOBBHIIIEHUA KBAJUPUKALUU
¥ IByMSA MHIKEHEePAMHU IIPOrPaMMHOI0 00ecIieueHUs,
KOTOpEIE CTAJIM MOAPOOHO PacCKa3bIBATH MHE O IIO-
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CTAaHOBKAaX 3a7a4, UX MeToaax paboThl ¥ TpeOoBAHU-
SIX MIX KJIMEHTOB. YKe II0cJIe ABYX (pas s mepecTast
4T0-1100 IMOHMMATh — BBEICKA3BIBAHHUA 000MX HH-
SKEHEPOB COCTOSJIX IIOYUTH TOJIBKO M3 CHEIIMaJIbHBIX
TEPMHUHOB U MHOCTPAHHEIX CJIOB, 1 MHE CTaJIO IIO-
HATHO, YTO IIPX TAKUX 00CTOATE/IBLCTBAX ST HUKOTA
He CMOI'y 000CHOBATH CBOE IIpeaJio:keHue. S3bIk Tera
M, IIpesKie BCero, MUMHKA 000HX He I03BOJIAIA MHE
3aJaBaTh BOIIPOCHL. f oIpenesivnI moBeieHye KIIMeH-
TOB KAK OCO3HAHHYI0 HUJIA HEOCO3HAHHYIO TAKTHKY,
KOTOpAas JOJIKHA OBLIA IPHUBECTH B 3aMEIIATEeJIHCTBO
ImapTHepa II0 IIeperoBopam, 4ToOsl COMTE IeHHl. e-
pe3 MUHYTY s IpepBaJj beceqy U 00BSICHUII, YTO He
MOI'y BHUKHYTh B CyTh 0€CeIBl M CMOTY TOBOPHUTH
0 HEeOOXOOUMEIX (prpMe KOHIIEIIIMAX TOJIBKO TOTIa,
KOI/Ia IMOMMY HX B3AHMOCBSA3b.

O0a uHMxeHepa MPOrpaMMHOr0 obecriedeHus Ha-
CTOPOXKHIJINC, a 51 mpomonkmT: «Eciu BEI Bee, uTO cum-
TaeTe BAYKHBIM, CMOYKETE OITHCATH MHE Ha KOHKPETHOM
IIpUMepe U pa3pelnTe 3a1aBaTh BaM BOIIPOCHI, TOra
MEI CMOYKEM OOCYIHTH PellleHre IIOCTABJIeHHEIX 3a-
maw. [loce aToro pasroBop IMpHUHA OPYTo# XOH, M
s1 CMOT 3AIIOJIyIUTh KJIMEHTOB. Ecym OBbI s I03BOJTHII
samyratb ce0s1, aToro ObI, HaBepHOe, He CJIyYHJIOCH.

OOGesopy:xbTe Ballero cobecegHUKa, ecJIu OH XBa-
TaeTcs 3a KMHCTPYMEHT B BHJe HHOCTPAHHEIX CJIOB»
¥ IIBITAETCA 3aIyraTh Bac!

Kax BrI Oyzere pearupoBatTh, €CJIH CTOJIKHETECh, Ha-
IIpuMep, C TaKOM y*¥AaCHOM CJIOBECHOM KOHCTPYKIIMEN:
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«KTO X04er ycTpaHHUTH IIOCTOSHHYI0 KOMMYHUKATUB-
HYI0 HEJIOCTAaTOYHOCTD, YTOOBI MIPEIOTBPATHTD JaKe
OTrpaHWYEHHOe IIPHUOOIIeHNe K KyJIbType, M HaobopoT,
npexdopMHUpPYET SMOIMOHAIBLHY0 NMHTEPHAINIAIIIIO,
JOJIPKEH OTPHUIIATH COOCTBEHHOE YTUIMTAPHOE Kpac-
HOpeuue, CJIOBHO 00:kasioBaB conditio sine qua non!
¥ nep3kre 00BHHEHHs, KOTOPhIe MHAYIHPYIOT U 6e3
TOro ap)eKTUBHO HEYCTONUUBYIO OOJITIIUBOCTEY.

Hexoropsie mapTHepH! 10 IEpPEroBopam MoIb3yITCI
TaKOH JKe «aBTOMAaTHIEeCKO ObICTPOI crcTeMoi dopmy-
JIMPOBKW», KOTOPAS OIIMPAETCA Ha CIIUCOK U3 TPUIIIATH
TIIATEJIbHO OTOOPAHHBIX KJIIOUEBHIX CJIOB, pasielieH-
HEIX Ha Tpu croJiona. Kasxmoe ciioBo moskeT coueraThes
C JII0OBIM CJIOBOM H3 ABYX APYTHUX CTOJIOLIOB.

CKOHIIEHTPHUPOBaH- BeOyLIuit CTPYKTypa
HBIA

MHTErPUPOBAHHBIA OpraHu3yIMUNi ruOKOCTh
TIOCTOSTHHBIH UOeHTUDUKALIVS YPOBEHB
TIPOrPECCUBHEIH TPeThero MOKOJIEHUS | TeHAEeHIINS
DYHKIIOHAIBHEIN KOQJTUIIMOHHBIHA IIporpaMMUpOBaHHe
BBIOOPOYHBIA dayrTyarMoHHbIH KOHLIETIIINSA
OpPHMEHTHPOBAHHBIN epexXOqHbIN daza
CHHXPOHHBIH poct IIOTEHIHAJT
KBaINGULMPOBAH- IeiicTBHE pobyieMaTHUKA
HEIN

IIPOTHUBOPEYHBHIH MHTEPIpeTaus KOHTUHTE€HITUS

! HermpemenHoe ycioBue (iam.).
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Orta TabauIa IpeaCcTaBJIsET cO00i HAOOp «IIOJIHOM
e€pyHILD ¥ BEICTABJISIET TAKTHKY BAIllero IPOTUBHUKA
B 3a0aBHOM, HECEPHE3HOM CBETE.

Haiinure B cebe My eCcTBO CJIOMHUTH 3Ty TAKTHKY!
Bamr mpoTuBHUK X04eT 3aIyraTh Bac, 0CJIA0HTDH BAILy
KOMIIETEHIIHIO ¥ IIOMENIATh BaM 3a1aBaTh BOIIPOCH! 110
IIOBOAY €r0 BHICKA3BIBAHUM.

YV Bac ecTh ABe BO3MOMKHOCTH OTPA3UTH TaKoe Ha-
najieHue:;

1. 3agasaiiTte Bompockr: «4To BEI mOHMMAaeTe II0J IIpo-
rPECCUBHOM MPO0JIEMATHKOM UAEHTUDUKAIIAN
B GonpmimHCTBe ciydyaeB Balll IPOTHBHUK 3aTPYH-
HUTCS C OTBETOM.

2. Bmr moxxeTe Bce goBectu 1o abcypna. Kak u Bam
KOHTpPareHT, UCIIOJIb3YHTe COOTBETCTBYIOIINE HHO-
CTpaHHBIE CJI0BA (IIyTs), ¥ BepOaJIbHEIE OIIOPHI Ba-
1IIero apTHepa Mo IeperoBopaM obpymarca. Tem
He MeHee, HUKTO He IIOTepseT JIulia, U OyJeT uMeTh
MEeCTO MOJTYAJIMBOE COIVIAIIeHWe BepHYThCSI Ha Je-
JIOBO¥ YPOBEHH II€PETOBOPOB.

WNHorga Takas TaKTHKA CIYKHUT TaKiKe IJIS TOTO,
YTOOBI OLIEHUTH MYKECTBO JIMYHOCTH; KTO OCMEJIHUTCS
OTKPBITO ¥ HEIIOCPEACTBEHHO 3aJ1aTh BOIIPOC, IBHO HE
OyzeT mpucIocoO/IeHIleM, YeJI0BEKOM, CO BCEM COrJia-
MIAIOIIUMCSI, — a TaKHe JIIU BCeraa JKeJIaHHBI Ha
MECTO HaYaJIbHUKOB OT/JeJIa KaJIpoB.
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MapannenbHbie BOEHHbIE AeliCTBUA

Curyauus. Exunsasera IlImakosa pabGoraer Haz
Ba’KHBIM ITPOEKTOM, B KOTOPOM 3a1eiCTBOBAHEI
u gpyrue ee kojuierd. Ee HauansHUK, TeM He MeHee,
sameTtmi1, uyto IllmakoBa uacTo omasgeiBaeT MHOIIA
Jaske Ha IeJIBIX I10JI9aca, XOTSI HA HpealIpUuITHH
He BBOJIWJICS CKOJIB3AIIUMN rpadux pabdoTel. YTo0BI
n30exaTh HeI0BOJILCTBA KOJLJIET U COXPAHHUTDH JUC-
LIUILINHY, HaYaJIbHUK yKa3as [lImakoBoit Ha ee He-
IMYHKTYAJIbHOCTE: «f xoTes OB elie pas3 moroBOpuThL
c BaMH 0 paboyeM BpeMeHH B paMKaX 9TOr0 IIPOEKTA.
Jld Hac Bcex Ba)KHO HAYHMHATH PAbOTy B OJHO M TO
’Ke BpeMs yTPOM, TO €CTh B 8 4acoB».

Onuaxo IlImakoBa He oTpearupoBaJia Ha 3TO.
BMmecto aToro oma mckycHo mepesesia 6eceny Ha II0-
CJIeTHUMH, yiKe 3aBepIIeHHE ITPoeKT: «B pamMKkax Ha-
IIIeTo IIPOIILJIOTO IIPOEKTa paboumii TeHb HAUMHAJICA
B 8 yacoB 15 munyT. Kak BEI 3HaeTe, Torga Hac ObLIO
IIATEPO, U A XOPOIIO IIOMHIO, YTO BHAYAJIE MBI IIPO-
BeJIM OIIpoc KJaueHToB. Ha fore KIMeHTH aKTHBHEE
paboTaJii ¢ HAIllMM IPEIIPUSTHEM, YeM KJINEHTHI
Ha ceBepe. MBI 10JIT0 yMaJiu, OT Yero 3TO 3aBUCHUT,
¥ YCTAHOBUJIM, YTO CTATHCTHKA OBLIA OYeHb CHJIBHO
HMCKAMEHA, YTO JeJIO 3aKJII0YAJI0Ch B TPEX 0COOEHHO
TPYOHEIX KJIueHTax. Torma s mpemsiouia oTae-
JIATBCS OT 3TUX KJIMEHTOB, HO HUKTO He XOTeJI MEHS
caymaTth. M kakoB pe3yabpTaT? ¥ Hac CHOBA CJIONK-
HOCTH C 9TUMH KJIMEHTAMH, ¥ OHHU He IPUHOCIT HaM
HUKAKOM IPHUOBLIIID.
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[IImaxoBa mpuberyia K TAKTHKE MapaJLieIbHBIX BO-
€HHBIX OEeMCTBHUM; OHA 3HAET, UTO ee HadYaJIbHHUK pac-
CEepOHUTCS HPH YIOMHUHAHHU O IMOBEJIEHUH TPYIHBIX
KJINEHTOB, II03TOMY OHA HA'aJIa TOBOPUTH HA 3Ty TEMY.
Taxum 06pa3oM eit, BO3MOIKHO, YIaCTCS OTBJIEYb HAa-
YaJIbHUKA OT €€ OIO3JaHuH.

C Opyrum COTPYyIHUKOM y HAYAJILHHUKA BOSHHKAET
TIOXO0sKasl CUTyallusA; KOI/ia OH oOpaliaeTcs K HeMy II0
moBoAy aJiob AByX KJIMEMTOB, TOT oTBeuaeT: «B To
BpeMs KaK A MPOBOOUJI OIIPOC KJIMEHTOB, HAII HOBBIH
IIpeJcTaBuTe b, rocogul CebKOB, Cpegu MPOYUX
IIOCETHJI 9THX KJIMEHTOB. fl cumTalo, OH HACTPOEH Ha
pabory ¢ atumu KaueHtamu. Ho ero mamepa obieHus
C HUMH OCTaBJISET MeJaTh Jyumiero. HeymusureabHo,
YTO OHH HeZoBOJIBLHEL. Heobxoqumo mocTasuTh rocmoau-
Ha CeJIbKOBa MOJ KOHTPOJE 00JIee OIBITHOTO KOJIJIETH
WUJIA COOTBETCTBEHHO O0YYHTh ero, ujiu yBoauTb. OH
ellle Ha UCIIBITATEILHOM CPOKE».

ITOT COTPYAHUK — KaK B A3I0J0 — aTaKy HayaJjb-
HUKa HAIpaBHUJI B IIyCTOTY U IIepeBeJI ee Ha HOBOTO
KOJLJIETY, Ha KOTOPOTO IIEPEJIOKIII BUHY.

IIpu uCKycHOM IIPHMEHE¢HHH 3Ta TAKTHKA MOMKET
npuHecTH yciex. [IpuynHel, moueMy B TeaTpe mapali-
JIeJIbHBIX BO€HHHBIX JeHMCTBHMH MEHSIT HAIIpaBJIEHHE
yoapa, MOTYT OBITh pa3HOONPA3HEI: JIM00 HEIPHUATHA
TeMa pas3roBopa, JIN00 He IPUHUMAIOTCS Heo0X0JUMBIe
ycsoBus. [loaTomy arpeccop 0XoTHO BO3BpalaeTcs
K HepeIleHHBIM IpobjieMaM, KOTOPhIe BEI3BIBAIOT Y CO-
OeceHUKA 9MOLIMH, ¥ OTKJIOHSET PA3rOBOP OT HAYATOM
TEMHI.






