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HEPE/IMOBA

Iligroropka npodeciiiHuX yNpasIiHIIB y cepi Oi3HEC-OCBITH — OJHE 3 BaXIMBHUX 3aBaHb,
110 [OCTA€ Nepejl OCBITHIMU ycTaHoBamu. Crienudika Hib0BOI ayUTOPIT MOJsrae B TOMy, 1O Le
— kBasiQikoBaHi (axiBii, IO BXEC MAIOTh 1 BULLY OCBITY, 1 JOCBLI pOOOTH B Cy4acHUX KOMIIaHISIX
K Ha YNPaBJIIHCHKHX [0CA/AX, TaK 1 Ha M0cajax (paxoBUX CICLIAICTIB, a e BUMArae 3acTOCYBaH-
Hsl 0COOIMBHX METO/IB HABYAHHS Ta (POPM IIOJAHHS HABYAILHOIO MaTepialy.

Hapuanbuuii mociOHuk «OneparifHuii MEHEDKMEHT: MPE3CHTALIMHUA Kype» MiArOTOBICHO 3
YpaxyBaHHAM TaKHX OCOONMBHX IOTPEO i crienuiky MiMboBOI ayIuTOpii. 3a CTH/IEM BHKIATy Ie
CBOEPIJHHIA CTPYKTYPHO-JIOTTYHHIA KOHCIICKT, IKHH B LTIOCTPATHBHO-NIOTi4HIN (opMi Ta IaKOHIY-
HOMY BHKJIa/li II0J1a€ OCHOBHI IOJI0KEHHs HOPMATUBHOI IMCUMILTIHY «OnepaliifHuii MCHE/KMCHT
Ta CIPSIMOBAHNN HA NOKPAIUCHHS CIPUUHSTTS i YCBIIOMIICHHS {i IPMHLUMIIOBUX OJIOKEHb Teope-
THYHOTO, METO/OJIOTIYHOrO Ta MPUKJIAJAHOTO XapakTepy 3 MIHIMAIbHUMK BUTPATAMH Yacy 1 MakcH-
MaJIbHAM PiBHEM 3aCBOEHHS MaTepiaiy.

[IporioHOBaHe BUAAHHS 30pI€EHTOBaHE Ha IMiJrOTOBKY MAaricTpiB 3a cneuianbHocTsIMU «bi3Hec-
aJIMIHICTPYBaHHS» Ta «MeHeI[)KMeHT T AMPUEMHUTIBKOT ,Z[iHJII:HOCTi» 1 MICTUTh KOMILIEKC TIPOTpaM-
HUX [UTaHb 3 TUCHHUILTIHY «OepaliifHuii MCHE/KMEHT» 3riHO 3 IIPOrPaMOI0, 3aTBEPKCHOIO Hay-
KOBO-MeToquuHOI0 pajoto JIBH3 «KuiBchbkuii HalioHaIbHUI €KOHOMIYHUE yHiBepcuTeT iM. Banuma
I'etbmanay.

3acTocyBaHHs 3alPOIIOHOBAHOI y HABYATLHOMY MOCIOHHKY JIAKOHIYHOI Ta CTPYKTYpPOBaHOI o-
pMH TI0/1aHHs IHQOpMALIT HaCTh MOXKIMBICTD CllyXadaM AOCSITU Memu BUBYCHHS L€l IUCLMILIIHA
— (bopMyBaHH;I KOMIIETCHTHOCTI IIOA0 00’€KTHBHHX 3aKOHOMIPHOCTEH Ta OCOOIMBOCTEH yrpas-
JIHHSL ONEPAaUiiHO JISUIBHICTIO OpraHisariii BUpOOHMIOT Ta HEBUPOOHUYOT cdep, a TaKoXK OnaHy-
BAHHS HUMH NPHHIMINB I METOJIB PALliOHATLHOTO OPraHi30BYBAHHS, MIIAHYBAHHS Ta KOHTPOIIO-
BaHHS [ISUIBHOCTI ONepauiinHoi CHCTEMH opraizanii, HaOyTTd BMiHb 1 HABHYOK BHUKOHAHHS
TEXHIKO-CKOHOMIYHHX PO3DAXYHKIB, MOB’S3aHAX 3 OOIPYHTYBAHHSM PIMICHb IMOJO IMiATPHMKH
YCTQJICHOT0 pexXUMY (yHKLIOHYBAHHS Ta PO3BUTKY OIEPALIHOI CHCTEMH.

3ae0annsa, MO CTABIATHCS MEPEJl CIyXayaMu B MPOLECI BUBYCHHS TUCIHILTIHK «OnepatiiHuii
MEHE/UKMEHT, MOJUISAIOTH Ha TPH KAaTeropii: 3aB/iaHHs KOHLENTYAIbHOTO PIBHS; 3aBJJaHHS KOHK-
PETHO-TEOPETUYHOTO XapaKTepy; MPaKTHYHO-NPUKIIaAHI 3aBAaHHsA. OTXKe, 10 3aBepIIeHH] BUBUCH-
HSl KypCy CllyXad Mae:

*  posymimu, 1o

— pallioHabHIi OpraHisauii Ta yNnpaBIiHHIO ONEPALIfHO JISIBHICTIO HlI[HpI/IeMCTBa Ha-
JIOKUTH BUpILIAbHA POJIb B PO3B’SI3aHHI CTPATErTYHUX NPOOJIEM IIABULICHHS HOTO KOHKYPEH-
TOCIIPOMOKHOCTI;

— omepalliifHa CUCTeMa € OJHIEI0 3 HAMBAKIIUBIIINX CKJIQJ0BUX Oy/Ib-fKOi Oprasizaiiii, i came
yepes3 1e CIemialicTy y cdepl €KOHOMIKM W YIpaBJIiHHSA IMOTPIOHE 3HAHHS OCHOB, KaTeropii Ta
NPUHUKIIIB ONEPALIHHOTO MEHE/KMEHTY;

— HE ICHY€ €JIMHOr0 11eaIBHOTO Croco0y ynpaBiIiHHs onepamHMH — Ha PI3HUX €Tarax KATTe-
BOIO LMKy Ta 32 PI3HAX PEKUMIB (YHKLIOHYBAHHs ONEPALINHI CHCTEMH PI3HUX THIIB MOTPEOY-
I0Th 3aCTOCYBaHHS PI3HMX MIJXOAIB, METOIB Ta lHCprMeHTlB yIPaBIiHHS, TOOTO MPAKTHYHOMY
YIPaBIiHHIO OTEpaIliiMU TIPUTAMAaHHUN CUTYaTUBHHUH XapakTep;

* 3Hamu:

— CKJIaJ| CJIEMCHTIB 1 CTPYKTYpY OIepaLifiHOl CHCTEMH;

— 00’€KT, Cy0’€KT, LI, IPUHLAIN, METOAM Ta QYHKLIT ONepauifiHOr0 MCHEKMEHTY;

— CKyIag onepamHHHx nplopHTeTlB 1 HallBaXITMBIIINX CTPATETiYHUX PIlICHb y cdepi oneparii;
BUJIM OTIepaLiiiHUX CTpaTerii;

— LI, BUM Ta IHCTPYMEHTH IUIaHYBaHHSI ONEPALIIHOI AIsIIBHOCTI;

— MPU3HAYCHHS, CKJIAJIOBI €JIEMEHTH Ta (YHKI[IOHAIBHI 00JIACTI 3aCTOCYBaHHS CUCTEM yTIPaB-
JIHHS JIAHI[IOTaMU TIOCTAaYaHHS,



— POJIb 1 MICIIE YNpaBIIHHS 3almacaMyd B YIPaBJIiHHI ONEpaIifiHOI MiSUILHICTIO OpraHizaillii;
MOJKJIMBOCTI CY4aCHHMX CHUCTEM IUIaHyBaHHS moTped y pecypcax (cuctemu MRP-I, MRP-II, ERP,
CSRP, APS);

— POJIb 1 MICIIe YHpPaBIiHHS MOTOKAaMH B YIIPaBIIHHI ONEpaIliifHOIO iSJIBHICTIO OpraHi3allii;
CYTHICTh KOHIENIi omaaauBocTi (Lean-KoHIenii) Ta MiTb0Bl OPIEHTHPH ¥ MIPUHIIMIIN OpTraHizarlii
JISITBHOCTI O UTMBOTO ITiIMPUEMCTBA;

— POJIb 1 MICIIC YIIPABIIHHSA SKICTIO B YIPABJIiHHI OIEPALiHOIO TISUIBHICTIO; CYTHICTh KOHIIC-
it TQM ta «lllicTe curmy;

o ymimu:

— igeHTH(IKYBaTH THII OIIEPaIiifHOI cTpaTerii KOHKPETHOI Oi3HeC-opraHizailii;

— PO3pOo0JIATH TAaKTHYHI i OTIepaTUBHO-KaJICHIApHI BUPOOHHYI IUIAHU;

— IHTepIIpeTyBaTH BigoOpakeHi 3a mormoMororo rpadika I'aHTa pe3yiabTaTh BUKOHAHHS IUIaHY
omepamiiHoi JisSIbHOCTI;

— aHami3yBaTH BHpoOHWY1 3amacu 3a mMerogamMu ABC Ta XYZ; po3paxoByBaTH BUTpaTH Ha
YIIpaBIIIHHS 3allacaMM; BU3HAYATH ONTHUMAaIbHUNA PO3MIp 3aMOBJICHHS (TTapTii MOCTaBKH);

— BH3HA4YaTH c(hepH AOMUTFHOTO BUKOPHUCTAHHS TaKHX 1HCTPYMEHTIB OIIAJIMBOTO0 BHPOOHHUIIT-
Ba, 1k VSM, 5 S, JIT, TPM, Kanban, Kaizen;

— 3acrocoByBatu QFD-anami3z Ta FMEA-anaii3 mpu npoeKkTyBaHHI IPOXYKTIB/IIPOIIECIB.

HapyanpHuii MOCIOHUK MICTUTH 8 PO3JLIIB, 0 PO3KPHUBAIOTH 3MICT OCHOBHHUX ITOJIOKECHB OIIe-
paIiifHOrO0 MEHEHKMEHTY 3 OIJIIAy Ha CydacHI BUMOTH Oi3HeCy. Y KOMIUIEKCI 3MICT HaBYaJIbLHOTO
MOCIOHMKA CIIPSMOBAHO Ha BUCBITIICHHS IMPHUKJIATHUAX aCICKTIB OMEPaliiHOTO MEHEKMEHTY 3 ypa-
XYBaHHAM cIielu(DiKA HaBYaIbHUX ITOTPEO O13HEeC-ayAuTOpii, o 37100yBae APYTry BUIILY OCBITY.

HapyanpHuii MOCIOHMK IIATOTOBJICHO aBTOPCHKUM KOJSKTHBOM BHKJIana4yiB KuiBchkoro Harrio-
HAJIbBHOTO €KOHOMIYHOTO YyHIiBepcuTeTy iMeHl Baamma I'eTbMaHa y cKiaji: TOKTOpa €KOH. Hayk,
T. B. Omenwsinenko — po3ainu 1, 2, 3, 7 Ta kaHa. ekoH. HayK, A. B. Ocokinoi — po3zainu 4, 5, 6, 8.



PO3/ILI 1. OIEPAILII TA ONIEPALIIMHA CUCTEMA OPTAHI3AIIIL

KarouoBi nuTanna:

1.1. Oneparii Ta onepariiiHa AisUIbHICTD

1.2. OnepartiiiHa cucTeMa: CyTHICTb, €IEMEHTH, MiCLIE€ B CTPYKTYp1 OpraHizallii, TUIIOJIOTis
1.3. JKutTteBuii Uk onepaniiHoi cucreMu

1.4. 3akoHu opranizailii onepamiifHuX CUCTEM

Cnano 1.1

ChniBBiIHOIIEHHS OHATH «BUPOOHUIITBO» Ta «oIepaii»

BupoOHunTBO (y HallIMPIIOMY TPAKTYBaHHI, 3 MO3ULIA Cy4yacHOT €KOHOMIY-
HO1 TEOpii) — IIe MPOoIIeC CTBOPEHHS Oar

—

Bupo0HunTBo (y By3pKOMY PO3YMiHHI) — II€ 3/1HMCHIOBAaHE Ha MPOMHCIOBHUX
MIPUEMCTBAX BUTOTOBJICHHSI MaTePialibHUX I[IHHOCTEH

—

BupoOHUITBO (HaWMOMIMPEHINIE TPAKTyBaHHS) — L€ CYKYIHICTh B3a€EMO-
OB’ SI3aHUX MPOLIECIB Ipaul, a IHKOJU W MPUPOJHHUX IPOILECIB, Y PE3YyJIbTATI
3MIACHEHHS SIKUX MaTepiaiu Ta HamiBpaOpUKaTH NMEPETBOPIOIOTHCS HA TOTOBI
BUpOOHU (ITPOIYKTH, TOBAPHU)

-/

\/ﬁ/—\/ﬁ

\

Omnepanii — 11e 1iecnpsMoBaHa JisUTBHICTD 31 CTBOPEHHS OY/b-KO1 KOPUCHO-
cTi (Oynp-aKuX MaTepiaibHUX Ta HeMarepiabHuX Onar). OmepariiiHa IisUTb-
HICTh OXOIUTIOE 1 BUPOOHUIITBO MaTepialibHO1 MPOYKIlli, 1 HAJaHHS MOCHYT, i
BUKOHAHHSI Oyb-SIKUX THIINX POOIT y Oyab-sikiit cdepi nisubHOCTI. ToOTO OKpiM
CTBOPEHHSI MaTepialibHOT MPOAYKIli omepallii BKIOYalOTh TOPTiBIIO, KYJIbTYpY,
MEAMIINHY, OCBITY, TOOyTOBE 0OCIYrOBYBaHHS, a TaKOX J1JIOBi, (DiHAHCOBI, ajI-
MIHICTPATUBHI [TOCIYTH TOLIO

- /




Cnauo 1.2

CyTHicTh onepaniiHol AiILHOCTI Ta onepauiiiHOl cCUCTEeMHU

Onepauniiina AiJIBHICT, — IIUIECTIPAMOBAHA AISUIBHICTH 31 CTBOPEHHS Oy/b-
K0T KOPUCHOCTI (OyIb-IKMX MaTepiajdbHUX 1 HemaTepiaibHux Oi1ar). OXOIuIoe 1
BUPOOHMIITBO MaTepiaJibHOI MPOAYKIii, 1 HAJAHHS MOCIYT, 1 BAKOHAHHS Oy/b-
SAKUX THITUX poOIT y Oyab-aKii cepi AisuIbHOCTI

Onepaniiina cucreMa — 0JHa 31 CKJIaJIOBUX (CHUCTEM) OopraHizaiii, o 3/iic-
HIOE peatizalliio omnepariiiHoi GyHkIii, TOOTO BUPOOHHUIITBO MPOAYKIIi Ta Ha-
JaHHS MOCIYT 30BHIIIHIM IIOJ0 OpraHi3alii CrokuBayam

OmnepaniitHa cucremMa Ik «40pHa CKPMHBKA»

4 [TPOL[ECOP A

BXIJI BUXIJ]




Cnauio 1.3

Bxoau Ta BUX0au onepauniiiHol cucTeMu

wam onepauiifHoi CUCTEMU — LIE: \

— 00’eKkTH omepauiiiHol AiAIBLHOCTI — camMe BOHU MIiJJAIOThCS MEPETBOPEH-
HSIM Y TIpolieci BUpOOHHUIITBA MPOIYKIIIi YM HaJaHHS MOCIYTH, a caMe: MaTepia-
JBHO-CUPOBUHHI pecypcH; 1HGOpMalliiHI pPecypcH; BIACHICTh, IO HAICKHUTh
KJIIEHTaM; KJIIEHTH K TaKl

—3aco0u omnepamniiHol AiJILHOCTI — yce Te, 3a JIOMOMOTrOI0 YOTO 31HCHIO-
I0TbCsI TpaHcopmarrii 00’ €KTiB onepariitHoi AisUIbHOCTI, a caMe: YCTaTKyBaHHS,
IHCTPYMEHT, O0JIalHaHHS;, OY/iBIi, CIOPYIH; TEXHOJOTii, peKoMeHaamii i 1H-
CTPYKIIi IIOJ0 3aCTOCYBaHHS Ta 3AIMCHEHHS THX YU THX MPUHOMIB 1 METO/IIB
poOOTH TOIIO

— NpaniBHUKHU ONepaniiiHol cucTteMn — Oe3nocepeHi BUKOHABLI, SIK1 32 J10-
MOMOTOI0 3ac00iB OmepaiiiHoi IISVIBHOCTI BJacHE 1 31MCHIOITH TpaHchop-

@uil’ 00’€KTIB omnepaliiHoi isIbHOCTI, Ta ONepalliiiHi MeHeIKepU /

@xonn ornepauiiHoi CUCTEMU MOAUIAIOTH Ha: \

® OCHOBHI — came Ha iX OTpUMaHHS ¥ CHpsSMOBaHA MISJILHICTH OIEpariiHoOi
cuctemd. J{o X Ckilaqy BXOMSTh:

— BUTOTOBJICHA MPOIYKIIis

— BJIACHICTH KIII€HTA, 110 OYJIa ITi/IjlaHa 3MiHaM Yy MPOoIeci HaaHHS MTOCIYTH

— KJIEHT, CTaH SIKOro OyJo miJjaHo 3MIHAM Yy MPONEC] HaTaHHS TOCITYTH

® IO0IYHI — Ti pe3ynbTaTH ONEepariiHol IISILHOCTI, 10 a0COJIOTHO HE € 3a-
IUTAHOBAHUMHU, MOTPIOHMMU Ta Oa’kKaHUMHM, MPOTE€ BUHUKHEHHS iX a)XX HIK He
MO>KHAa YHUKHYTH 4epe3 crnenudiky TEXHOJIOri Yi oprasizamii onepauiitoi ii-
SITBHOCTI (11€ BUpOOHUYMM Opak, BIAXOAW BHUPOOHWUYOI AiSIILHOCTI, BUTOKH 1H-
dbopwmartii Tomro). 3a CBOIM XapaKTepoM MOOIYHI BUXOIU OyBarOTh:

— MarepiayibHi

— EHepreTuyHI

— iH(opMaIIiifHi

/




Cnauio 1.4

Omnepauiitna pyHKuis

AHayioroM mpomecopa y pa3l NMOJaHHS OMEpaIiifHOl CUCTEeMHU AK «YOPHOI
CKPUHBKMN» € onepaniiiHa pyHKIis

4 )

Omnepauiiina pynkuis (iHaKme Kaxydu — onepamiiiHa AiiIbHICTB) BKIIIO-
yae BCI Tl Aii, Y pe3yJbTaTi SKUX BUPOOIAETHCA MPOAYKIIiS, HAAAIOTHCA TO-
CIYTH, IO 1X IMOCTAaBJIsIE OpraHi3alis 30BHIMIHIM croxuBadaM. OnepauniiHy
(YHKL1I0 BUKOHYIOTh ycl1 0€3 BUHATKY OpraHi3auli, IHaKIlIe€ BOHH IPOCTO HE
MOXYTb 1CHYBaTH

- /

4 N

CyTtHicTh omepariiinoi QyHKuii mosusirae B KoHBepcii (Tpancdopmanii, me-
peTBOPEeHHi), TOOTO B MOCHIIOBHIM HU3II i, [0 HA3WMBaI OMNEpaliiHUMU
polecaMM, 3aBSIKM IKUM BXOJH ONEpaliiiHOi CUCTEMU NMEPETBOPIOIOTHCA Ha
KIHIEBI pe3yJibTaTu (MPOAYKILisl, MOCIYTH)

Meta onepaiiiiiHoi GyHKIIT MOJISTa€ B CTBOPEHHI KOPUCHOCTI




Cnaiio 1.5

Ipukaaau Tpancopmaniii BXoaiB onepaniiiHoi cucTeM y BUXOAH

OnmneparmiiiHa cuctema

Buxin

OpraHigaui;[ Bxig (O6’€KTI/I (OCHOBHi pe-
omepariitHoi mis- Tpancdopmariiitii mpouecu 3yJbTaTH OTIe-
JILHOCTI) pariiHoi Jisi-
JHHOCTI)
JloapykapcbKa MiiIroToBKa — BUTOTOB-
EnexkrponHuit Ma- | IeHHS O(I)CGTHI/IX IIaCTHH. JIpyKyBaHHS
KeT JKypHay 41 Ha pYJIOHH1HM o()ceTHIN MaInHi 3 0JJHO-
Kkaranory Ha CD-R | 4acHUM QalIbLIOBaHHSM [0 Gopmaris
JTMCKY, 1HIIOMY A3, A4. ApkymoninGip. CkpimieHHs
Tonirpadiuse Hocil iH(popmari; gonepez{HLo n1zu6paH60r(6) 0JI0Ky BUpO- Kypram,
i TIPHEMCTBO MeTaJeBi JINCTU y y KieifoBHi cioci6 abo 3MIMBAHHAM .
JUISl BUTOTOBJIEHHS | Ha ckoOy. MartoBe a0o IJIsSHIIEBE JaKy-
odceTHUX Mac- BaHHs. JlaminyBanHs. Pizannsa. Bxia-
TUH; namip; gap- | JaHHS B KOXKEH MPUMIPHUK IPOOHHKA
Ou; JTaKH; KJIET; MPOAYKIi (IIaMIyHi, KaBa TOII0) abo
MeTaJieBi CKOOH JMCKOHTHOI KapTKH, a00 KyIOHa SIKOiCh
akuii Tomo. [TakyBanus
Hatypanphi
[TigroToBKa CHPOBUHU 10 OOPOOKH — COKH y CKJISI-
®pykTH; 0BOYI, COPTYBaHHsI, MUTTsI. BU4aBIroBaHHS HHX OaHKax,

3aBoj1 3 BUpPOO-
HUIITBA HATypa-
JIbHUX COKIB

MET-yIIaKOBKa,
CKJISTHA Tapa JJIs
PO3JIHBY; METAJICBI
KPHILKA

COKY 3a oromoroto npeca. [lactepusa-
1ist (GPYKTOBI COKHM) a00 CTEPHITI3aIIist
(oBoueBi cokn). Po3nus (y mer-nakeTH,
CKJISIHI TUTSAIIKY, CKIIsiHI Oankn). [Taky-
BaHHS

CKJISTHUX TIJISI-
IIKax, JaMiHO-
BaHUX KapTo-
HHHX IMaKeTax
Terpa [lax pi3-
HOI MICTKOCTI

ABTOpEMOHTHA
MalCcTepHs

ABTOMO0171b, 1110
MOTpPAIUB B aBa-
pito Ta motpedye
PEMOHTY; 3amacHi
yacTuHu; hapou

JliarHOCTYBaHHS XapaKTepy MOIIKO-
JDKEeHb. 3aMiHa YIIKOKEHHX 1 3HOIIIe-
HUX 4aCTHH. PerymoBaHHs rajJibMiBHOI,
MATUBHOI, €JIEKTPUYHOI Ta 1HIINUX CHC-
TeM. PuxtyBanusa. @apOyBaHHs

ABTOMOOLTB y
BIZTHOBIICHOMY
npare3aTHOMy
cTaHi

CromaroJioriyga
KJIIHIKA

XBOpa JIF0AuHA
3 TOCTPUM 3Yy-
OHUM

ooeM

OO6cTexeHHs] pOTOBOi HOPOKHUHU XBO-
poro. Pentrenorpadis. YcraHoBieHHS
miarHo3y. YBeJeHHS 3HEOOTIOBAIbEHIX
npemnapaTtiB. Xipypriuie BUIAICHHS
BpakeHoro 3yba. [locronepaiiai npo-
Le/lypu — TaMyBaHHs KpOBOTeUi TO-
wo. [Ipnu3HaveHHs Jikaps Moo 10/~
JIBILIOTO JIKYBaHHS

[ToBHiCTIO BU-
JKyBaHa JIfo-
nvHa abo marti-
€HT, (i3UYHI
CTpakTaHHS
KOTPOTO X04
SIKOIOCHh MIpPOTO
MOJIETIICHO

10




Cnaiio 1.6

EnemeHnTH onepaniiiHol CMCTEeMH Ta TeTPaeap KOPUCHOCTI

4 N

Sxio po3risiiaTu onepariitny cuctemy B cmamuyi, TO i elleMeHTaMu OyayTh:
e JIIOaH
e MaTepiajabHi 00’€KTH
e cHeprif
e iHdopmamnin

- J

4 I
SAxiio OpaTy 10 yBaru 1me i ounamixy ornepaniiHoi CUCTeMH, TO 0 3a3HaYE€HUX

€JIEMEHTIB JI0JAI0ThCS:
e omepauiiiHi mpouecu
¢ YNpaBJIiHCBHKI pouecu
- J

Terpaeap kopucHOCTI
(Terpaenp onepauiii Apmicrena—Kisuies)

4 )

KopucHictb crany
(nocnyeu— service)

KopucHicte micust Kopucnicts npuadanns
(mpancnopm — transport) (mopeiens — supply)

Kopucnicts popvu
(6upobHuymeo — manufacture)

11



Cnauo 1.7

Buan kopucHocTi

Kopucnicms — 11¢ 37aTHICTh MPOAYKIII UM TOCITYTH 3aJ0BOJILHSTU TIEBHI
NOoTpeOU CHOKUBAYIB.

3aBeIeHO BUOKPEMJTIOBATH TaKl 640U KOPUCHOCTI:

— KOPHUCHICTh (popMH — CTBOPIOETHCSI B TIPOIIECI MEPETBOPECHHS CKIIALY,
CTPYKTYPH, BJIACTUBOCTEH, 30BHIIIHBOTO BUTJISAY BXIIHUX PECypciB Tak, 1100
KIHIIEBUM MaTeplaibHUM pe3ynbTaT, KUk Oyae OTpUMaHO, XapaKTEepU3yBaBCS
BJIACTUBICTIO 3a/I0BOJILHATH KOHKPETHI MOTpeOM CIOKMBA4iB BIAMOBIIHO 0
npu3HadeHHs. [{el TUIT KOPUCHOCTI SIK OCHOBHMI CTBOPIOETHCS OTEpalliiHUMHU
CUCTEMaMHU MIAMPUEMCTB 8UpOoOHUYOI chepu

— KOPHUCHICTh MiClsl — CTBOPIOETHCA HE B MpOIeci TpaHcpopMmaliiidi BXif-
HUX PECypcCiB, a B pe3yjbTaTi MEPEMIlIeHb, TOOTO CTOCYEThCA 3MIHU MICII€3Ha-
XOJIKEHHS CIOXKMBavya ad0 MaTepialibHOiI BJIACHOCTI, 110 MOMY HanexuTh. Lleit
THUIT KOPUCHOCTI SIK OCHOBHHI CTBOPIOIOTH ONEPALIIITHI CUCTEMU OpraHizaiiii, mo
3QUMAarOMbCs NACANCUPCOKUMU MA 8AHMANCHUMU NePeBe3eHHAMU

— KOPHUCHICTh NPUAOAHHA — Y LOMY pa3l TpaHcpopMallisi CTOCYEThCS
auiie chepu BIACHUKIB THX YW THX TOBapiB. Takuil THN KOPUCHOCTI CTBOPIO-
€THCS LUISIXOM KYMIBII-MPOAAXY, TOOTO ONepaliiHUMU CUCTEMaMH OpraHi3aliiii
cghepu mopeieni

— KOPHCHICTh CTaAHy — CTBOPIOETHCS 3aBASKU TpaHcOpMaIlisam, o 3/iic-
HIOIOTBCSI 0€3M0CEPEIHRO B KIIIEHT1 (30BHINIHICTD, CAMOIIOYYTTSI, IHTEJICKTYaJlb-
HUH PIBEHH TOIIO) YU OMOCEPETKOBAHO — IIJISTXOM OTepalliid 3 Horo BIACHICTIO
(3 rpoImMMa, HEPYXOMUM YU PyXOMHUM MaitHoM To1110). Ha cTBOpeHHsT KOpuCHO-
CTl CTaHy MpPAaIIOI0Th OTEpalliiiHi CHCTEMH BCiX OpraHizaiii cghepu nociye

— KOPHCHICTBh Yacy — CTBOPIOETHCS 3aBISKU CBOE€YACHIHM MPOIO3ULIli TOBA-
py 4M mociIyTd abo 3aBISKH €KOHOMII Yacy CIOXHBada B Mepediry OTpuMaHHs
NOCJIYTH UM CIIOKUBAHHS MPOAYKTY; L€ TUII KOPUCHOCTI Ma€ XapakTep A0JaT-
KOBOTO JIO MOMEPEAHIX YOTUPHOX OCHOBHHX 1 caM MO c00i (Tak OM MOBHUTH, B

QI/ICTOM}/ BUTJISI/I1) HE ICHYE J

12



Cnaiio 1.8

Konuenuisa kopucHocTi B 0i3Heci

Ha mpaktuii pe3ynbTaTd AISTIBHOCTI KOHKPETHUX OMEpPAIliiHUX CUCTEM SIB-
JS0TH COO0I0, K MPABWIO, KOMOIHAIIIIO 3 KUIBKOX (ABOX-TPHOX) 200 BCIX IT’SATH
BUJIIB KopucHOCTI. [Ipu 11soMy nominye, 6e33amnepedHo, CTBOPEHHS KOPUCHOCTI
CTaHy, caMe TOMY BOHa BIHYAa€ BEPXIBKY IMIpaMmigu THUIIB KOPUCHOCTI. AKe
HAWTOJIOBHIIIIUM JJIsI BAPOOHHMKA, IO JIi€ 32 YMOB BUCOKOKOHKYPEHTHOT PUHKO-
BO1 €KOHOMIKH, € HE BUITYCTHTH 1J€IbHHI, HA HOTO TyMKY, TOBap, a 3a/10BOJIb-
HUTU TOTpeOu crokuBadiB. HanBenuky 3HAYYIIICTh CTBOPEHHSI KOPUCHOCTI
cTaHy ao0pe iIocTpye BUCHiB, HaBeaeHu y ka3l David F. R. «Fundamentals
of Strategic Management», npucBsiYeH1i poOIeMaM CTPATEriuHOIO yIpaBIIiH-
Hs1 O13HECOM:

«He nponounyiime meni oosey, a 3anponouyiime npuéadIUSUL 308HIULHILL
8U2NA0.

He npononyiime meni 63ymms, a 3anpononyiime Kom@opm O0Jisk Moix Hie ma
HACON00Y NPOYIAHKAMU.

He npononyiime meni 0im, a 3anpononyiime 6e3nexy, komgpopm, micye, nogHe
yyucmomu ma wacms.

He npononyiime meni knue, a 3anpononyime 200UHuU 3a0080J1€HHS MA 8U200)
810 3000ymMuUx 3HAHD.

He npononytime meni peueti — 6i0 HUX camux mauno 3UcKy. 3anponouyiime
MeHi i0ei, emoyii, 8i0uymmsi, 8U200U, 3A0080JIEHHSL. . .»

13



Cnaiio 1.9

Pecypcu, 1110 3aCTOCOBYIOTHCH B OnepaliiHii AiAIbHOCTI

/ Pecypcu, 1110 3aCTOCOBYIOTHCS B OTNEpalliiHii AiSIbHOCTI — II€: \

e TEXHIYHi pecypcu — BUPOOHWYE yCTaTKyBaHHS, CHPOBHHA, OCHOBHI Ta JI0-
MOMDKHI Matepiayiv, HamiB(aObpuKkaTH, OKYITHI TOTOBI BUPOOH, 1110 BUKOPHUCTO-
BYIOTBCSI HQ/IaJIi B MPOIIECI BUTOTOBJICHHS MPOIYKITil UM HAJAHHS TIOCTYTH, TOIIO

 IPOCTOPOBI pecypcu — IUIONIA Ta KOHPIrypalis TepUTopli MiINPUEMCTBA,
CKJIaJ| 1 XapakTep BUPOOHUYUX MPUMIIIEHb, MOKJIMBOCTI PO3LIMPEHHS TOLIO

e eHEPreTH4YHi pecypcM — €Hepris, BUKOPUCTOBYBaHa /Jid NPUBEICHHS B
JI0 MalIMH 1 MEXaHI3MIB, AJs 3A1HCHEHHS TpaHCHOPMALIITHUX MPOLECIB, IS
OCBITJIEHHS] BUPOOHUYMX MPUMIILEHD TOIIO

e iH(popMmamiitHi pecypcu — iHpOpMaILlis IPO CTaH 1 XapaKTep NOTOYHOI OIle-
pauiiHol JISJIBHOCTI, MPO CTPATETIYHI LIl Ta HAMIPU MIJIPUEMCTBA, PO TEH-
JIEHII11 3M1H 30BHIIIHHOTO OTOYEHHS ONEpaliitHOT CUCTEMH TOLIO

e TEXHOJIOTIYHi pecypcu — BUPOOHUYI TEXHOJIOTIi Ta THYYKICTh TEXHOJIOT1Y-
HUX TPOIECIB, iHPOPMAIIiiTHI TEXHOJOT11, 3aBAsIKN SIKUM 3a0€3MeUyI0ThCs 4acT-
KOBa a00 MOBHA KOMIT FOTEpH3allis Ta BIpTyasi3allis onepaniiHol JisUIbHOCTI Ta
YIPaBJIIHHS HEIO, TOIIO

« KQJIpOBi pecypcu — IpaliBHUKY, 3a/15HI B ONEPALIHIN AISUIBHOCTI, IXHIN
KBaI(pIKALIMHUI Ta neMorpadiuHuil Ckiaja, iXHs 3JaTHICTh aJanTyBaTUCA [0
3MiH OTIepaIiifHUX IIJIeH Ta yMOB (DyHKITIOHYBaHHS OTIEPAIiHOI CUCTEMHU TOIIO

e OpraizaniifHo-ynpasJincbKi pecypcu — dopma, TUI, METOJT OpraHizarlii
onepauiifHoOi AISUIBHOCTI, XapakTep, CTPYKTypa Ta PIBEHb T'HYYKOCTI KEpPIBHOI
[1JCUCTEMHU, IIBUAKICTh NPUIUHATTS YIPABIIHCHKUX PILIEHB, JiHIT TPOXOIKEHHS

{HpaBHiHCBKI/IX KOMYHIKAIIIi TOIIO

4 N

Kputnunuii pecypc — 11e onuH abo KijbKa pecypciB, HasIBHICTb, AKICTh Ta
e(eKTUBHICTh BUKOPUCTAHHS SIKUX MAIOTh JKUTTEBO BAXKJIMBE 3HAUYEHHS IS yC-
MIITHOTO 3MIMCHEHHS OTMEPAaIiHOl MisUTbHOCTI Ta (yHKIIOHYBAaHHS OpraHizaiii
3aranoM. Jlyisg oprasizauiii pi3HUX THIIB KPUTUYHI PECYPCH CYTTEBO PI3HATHCA:
KPUTUYHUMU pECypcaMu JUisl TPOMMCIIOBOTO MIiANPUEMCTBA 3 MAaCOBUM THUIIOM
BUPOOHHUIITBA € PECYPCU TEXHIUHI Ta TEXHOJOT14YHI, i KOHCAITUHIOBO1 (pipMHu
— 1H(opMalliiiHi, 17 HaBYAIbHOTO 3aKJIaJy YU HAYKOBO-JIOCIHIIHOI YCTAHOBH —

KaJIpOBi
J

.
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Cnauio 1.10

Buau onepaniiiHux npouecis

Knacndikauiiina OmnepaniiiHuii porec
O3HaKa PizHOBU KomenTtap
N 3miHCHIOETRCS 3a Oe3MOCepEIHBOI YUACTI JIIOIUHHI; TOTpe-
. TexHonmoruHMA 6H pea ya JUHH, p
Crioci6 BBy Ha Y€ BUTPAT 4acy Ta pecypcin
HPEAMETH Hparll . JIif0Th BUHATKOBO IPUPOIHI CUIIH; TOTPeOYE CYyTO Yaco-
[Tpupoanuit
BUX BUTpaT
R Besnocepennbo NoB’i3aHUi 3 MEPETBOPEHHSAMH TIpEaME-
TexHOIOTTUHMM . pea p p pea
TiB MpaIli Ha TPOTyKTH
3MIHCHIOETBCS JUISI BHU3HAUCHHS pPIBHSA BiAMOBIIHOCTI
KonTponsuuit npoAyKiii (HOCIyrd) TEXHIYHAM Ta IHIIAM yMOBaM 1
XapakTep  BILUIHBY, BUMOTaM
3AIACHIOBAHOIO  HA -
MpEIMETH Hpaui . Bxirouae ,.Z[OCTaBJ'[ﬂHHﬂ 3arOTOBQK Ta IHCprMeHTY o0 pO'
TpaHcnopTyBaIbHUI 004YOro MicIsl, a TaKOXK MEPEMIIEHHs IPeaIMETIB Iparri
BIIPOJIOB)K YCHOTO BUPOOHUYOTO ITHUKITY
T T —— CxuagyBanHst Ta 30epiraHHs 3amaciB CUpOBHHHU Ta Marepia-
P J1iB, HE3aBEPIICHOrO0 BUPOOHMIITBA, TOTOBOI MPOIYKLIi
o 3 KUIBKOX BUJIIB MaTepialbHUX PECYPCiB OTPUMYIOTH €]TH-
’ CuHTEeTHYHUN VR o
XapaKTep 333Ky HUI KiHIEBUH TPOTYKT
«MHOYKMHA BXiTHHX
MarTepiaTbHUX pe- . . 3 0HOTO BXiITHOTO Pecypcy OTPHUMYIOTh KUTbKAa Pi3HOBH-
P P AnamTuyHu a - PECYpCy OTpHMY p
CYpCIB — MHOXHHA JIiB TOTOBOT IPOIYKIIiT
KIHICBHX pesyJIbTa- 3 €AWHOr0 BUAY MaTepiabHOTO PECYPCY CTBOPIOETHCS
TiBy Mpsmit 1 sy marep pecypcy cTBOp
OJIMH BUJI MTPOAYKII
He Mae 4iTkO BHM3HAUCHHWX YacCOBUX OOMEXKEHb;, MpUTa-
HenepeprHuii MaHHHH BUPOOHULTBY MPOAYKLUII, 10 HE Ma€ CTAIOro
Xapakrep mnepebiry 00’emy Ta GopMH (CHUIIKi, PiJIKi, Ta30II010H1 PEYOBUHH)
B Hacl [IpuTamaHHI TUKITIYHICTE 1 HASBHICTH MTEPEpPB y Yaci 3a op-
Juckperauit TaHi3aMifHO-TEXHOJIOTIYHIAM JIAHITIO)KKOM HOTO BUKOHAHHS
(BUITYCK MPHJIAJIIB, OJATY TOIIO)
N BukoHyeThcs Oe3MocepeIHbO MpalliBHUKOM 0€3 3acTo-
Pyunuii Y pea pan

CyBaHHS MaIlluH i MEXaHi3MiB

MaivHHO-pyYHU R

BuKOHY€ETECS MpaIrliBHUKOM 3a JOTIOMOT'OK0 MAIllUH 1 Me-
XaHI3MIB

PiBeHp
MexaHizarii YacTkoBo BukoHy€eThCs MalMHAMM T1i]] HATJISIIOM TIpalliBHAKA
ABTOMAaTH30BAHMIM
Buxonyetbcst 6e3 ydacTi TpaIriiBHUKa CIICIliaTbHAMH Ma-
KommnexcHo
N muHaMu (poOoTaMM) 3a MOTEPEIHBO PO3POOIICHOIO MPO-
aBTOMATHU30BaHUM ; . )
IpaMoI0 3 BUKOPUCTAHHSIM KOMIT FOTEPHOI TEXHIKH
Besnocepentst 3mina (opmu, CraHy, BIACTHBOCTCH Ta
OCHOBHMIL IHIIMX XapaKTePHCTUK NPEAMETIB Mparti Jis CTBOPCHHSI
MPOAYKTY, IO € METOI0 pOOOTH JaHOI omneparifHoi cuc-
TeMH
[IpusHaueHHs ta Ilepenbadae BUTOTOBICHHS NMPOMYKIi, 10 BUKOPHCTO-
MeTa 3TiHCHEHHS JomomMi>kauit BYETBCS HA CaMOMYy MiANPUEMCTBI ISl €()EKTHBHOTO
npo1eciB 3M1MCHEHHS OCHOBHHUX IPOIECIB
[ToB’si3aHMiA 3 pO3MIilLIEHHAM, 30epiraHHsIM, TPAHCIOPTY-
. BaHHSM CUPOBWHH, MaTepialiB, HamiB(haOpUKariB, roTo-
OO6cmyroByrounit P ’ P ’ (pabp ’

BOT MPOAYKIIT Ta 3MIHCHIOEThCS B MEXKaxX CKIAJCHKOTO
rocroaapcTBa ado TPAaHCIIOPTHUX I APO3ALTIB
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Cnauo 1.11

IIpoayKTH ik OCHOBHUII pe3y/ibTaT ONepauiiiHol JiIbHOCTI

Ipoaykuisi € pe3ynbTaroM LIIECHPsIMOBaHOI BUPOOHMYOI AisuibHOCTI. Ha
BIIMIHY B1JI TOCJIYT, NMPOAYKIIISI 3aBXIU ypeueBjeHa. 3ajaexHo Bij cepu moja-
JIBIIIOTO BUKOPHUCTAHHS MPOAYKIIisl MOIUIAETHCS Ha TaKl KaTeropii:

® NpPOAYKUisi BUPOOHUYO-TEXHIYHOT0 MPU3HAYEHHs (200 TOBapH MPOMHU-
CJIOBOI'O NPHU3HAYEHHS) — MaTeplajbHa NPOAYKLIs, MpU3HAYEeHA I MOJajlb-
I0r0 BUPOOHHUYOro CIOKMBAHHS a00 JUIsi BUKOPUCTAHHS MPHU HAJAHHI MOCIYT
AK y cpepl MaTepiabHOTO BUPOOHHIITBA, TaK 1y cepi obcayroByBanns. o mi-
€1 Kareropii MpoayKIlii HajgexaTh MaTepialivd, MajuBO, IHCTPYMEHTH, MAIIUHH,
yCTaTKyBaHH$, 3al1aCHI YaCTUHU, HaNiBPaOpUKaTH TOLIO

e BHPOOM HAPOJHOIO CNMOKUBAaHHA (200 CMOKUBYI TOBapW) — martepia-
JbHA MPOAYKIIisl, IPU3HAUYCHA 3aJI0BOJIBHATH OCOOMCTI MOTPEOH 1HAMBITyaATbHUX
cnoxkuBauiB. Jlo i€l kateropii mpoayKiii HanmexaTh MPOAYKTH XapdayBaHHS,
OJISIT, JIIKH, MOOYTOBA TEXHIKa TOIIO

e iHTeJieKTyaJbHA MPOAYKILisl — 1€ TIPOIYKIIis, 10 CKIaAaeThes 3 1HDOP-
Mallli, 3aIMCaHol B TOMY YU TOMY BUIJISAJII HAa MaTepianbHUX HocisaX. [Jo miei ka-
Teropli MpOAYKIli HajiexaTh KOMII IOTEpHI MHPOrpaMH, pe3yJbTaTH HAayKOBO-
JOCIIITHAX YU IPOEKTHO-KOHCTPYKTOPCHKUX pOOIT, pe3ysibTaTh poOOTH KOHCAI-
TUHTOBUX (DipM TOIIO
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Cnaiio 1.12

IIpoayKTH ik OCHOBHUII pe3y/ibTaT ONepauiiiHol JiIbHOCTI

PizHoBuaM mocayr

4 )
IMocayru — 1ie 0coOJUBUN BHUJ CIOKUBYOI BAPTOCTI, 1110 3aJ0BOJILHSIE BUPOO-

HUYl Ta 0COOUCTI MOTpedu crokuBaviB. [locimyry MokHa oxapakTepu3yBaTH SIK
OyIIb-IKWW 3axiJ] Yd BUTOJY, SIKI OJIHA CTOPOHA MOJKE 3alpOIOHYBaTH 1HIIIH, 1
SIKi B OCHOBHOMY € HEBITUYTHUMH Ha JOTHK Ta HE MPU3BOIATH O 3aBOJIOIHHS
YUM-HEOY b

Buau nocayr
Knacudikariiina [ocmyru
O3HaKa PizHOBUIM [Mpuknagu
[Tocmyru mocepeAHUIBKOTO, PEKIIaMHOT0, 30yTO-
: BOT'0, KOHCAJITHHIOBOTO, TPAHCIIOPTHOTO TOIIIO
BupoOuuui : .
XapakTepy, 0 HAAI0ThCs CEPBICHUMHE (hipMaMu
IHIIUM MATPUEMCTBAM Ta OpraHizarism
IIpn3HaueHHA -
[Tocryru moGyTOBOT0, OCBITHHOTO, TPAHCIIOPTHO-
- r0, KyJIbTYpPHOTO, ()iHAHCOBOTO TOILIO XapaKTe
CroskuBaIbKI » KyJIbTYp » . O TOMIO XapaKTCpy,
110 HA/IAI0ThCS CEPBICHUMU (pipMaMul iHAMBITya-
JBHUM CIIOKHBaYaM
PiBeHb koHTakTy 31 | BUCOKOKOHTaKTHI HapuaHHs y BUIIIOMY HaBYJILHOMY 3aKJIai
CIIOXKUBAYEM Y
HIPONECT HaTaHHA Hu3bKOKOHTAKTHI [TomrrToBi ocyru
MOCTYTH
Jxepeno — 10
pPUAMYHE KOHCYJIbTYBaHHS
BUHHUKHEHHS Jixepeno — . ,
ABTOMaTHYHA MUIKa aBTOMOO1IIS
MarmHa
Hanani Ilepykaphs
XapakTep Ha/laHHS Tocragmeri JlocTaBka 1010My TOBapiB, NpUAOaHUX YEPE3
Mepexy [HTepHeT
PiBenb OO00B’s13K0Ba  TIPHCYT- | ~, . .
, . . . XipypriuHa oneparis
000B’I3KOBOCTI HICTh KITI€HTA
MPUCYTHOCTI KITIEHTA HeoGop’
i Ho- €000B’sI3K0Ba  NpH- :
Ipy HaJaHH1 110 . . b PemoHT Tenesizopa
CIlyTH CYTHICTb KIII€HTA
Mipa Marepianiza- | Y PEUCBICHI InvBigyansHe MOMUTTS OAATY
11 TIOCIyTH Hewmarepianbhi 3UMOBHI Y1 HITHIH BIATOYHUHOK
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Cnaiio 1.14

CTpykTypa onepauniiHoi cMCTeMH: CKJIAI0BI eJIeMeHTH

VY cknazl onepaniiHoi CUCTEMU BUOKPEMITIOIOTH 3 MIJICUCTEMHU:

e nepepoOHa miacucTeMa (iHII BapiaHTH HalMEHYBaHHS — OCHOBHA ITiJICHC-
Tema, TpaHchopMalliiiHa MmijcucTeMa, MiJCUCTeMa IMEepPEeTBOPEHHs, MiJICUcCTeMa
KoHBepcii Tono). IlepepoOHa mijcucTemMa € OCHOBHOKO CKIJIaJI0BOIO OIepaliiifHol
CHUCTEMH; BOHAa BHKOHYE MPOAYKTHBHY pOOOTY, O€3MOCEepe/HbO TOB’S3aHy 3
TpaHchopMalliero 00’€KTIB OMEpariiiHoi MisUIbHOCTI, IO MPHUCYTHI Ha BXOJ1 B
oTepalliifHy CUCTEMY, Ha KIHIIEB1 pe3yJbTaTU. Y paMKax caMme Ii€i MmiJICUCTeMH
B110yBa€eThCs Tporiec 6e31mocepeIHbOr0 CTBOPSHHS KOPUCHOCTI

e migcucTemMa 3ade3nedeHHs (1HIII BaplaHTU HAMEHYBaHHSI — JOTIOMIXKHA
miJIcuCTeMa, IMACUCTEMa MIATPUMKH, MiJCUcTeMa 00CIyroByBaHHs Tomo). [1ia-
cucteMa 3a0e3MeueHHs MPSMO HE MOB’s3aHa 3 BUPOOHUIITBOM KIHIIEBOI MPOIY-
KIIii a00 HaJaHHSM IIOCHIYT, aje¢ BUKOHYE HEe0OX11H1 (yHKIIT 3a0e3nedeHHs ede-
KTUBHOI pOOOTH MiJICUCTEMHU NEepeTBOPEHHs. OCHOBHI PE3yJIbTATH ii AISIIBHOCTI
CIIOKUBAIOTHCS TIEPEPOOHOIO MiICHCTEMOI0, & TTO0IYHI — HAAXOASTh Y 30BHIIII-
HE CEepPEIOBUIIIC

e migcucTeMAa ynpapJiHHs (1HII BapiaHTH HaliMEHYBaHHsS — KepiBHA Mij-
cucTema, MificucTemMa IUIaHyBaHHsI, OpraHi3alili Ta KOHTPOJIIo, MiJICUCTEMa OIle-
pamiiHoro MeHepkMeHTy). Ilizcucrema ynpaBiuiHHA OTpUMYE BiJ MiACHUCTEM
NepPEeTBOPEHHA Ta 3a0e3nedeHHs iHQopMallito Mpo HAsIBHUM CTaH CIIPaB 1 Xapak-
Tep MOTOYHOTO (YHKIIOHYBaHHA. [Hopmallis mpo MeTy, MOJITUKY, OCHOBHI
HaAIpsIMU JISJIbHOCTI, KJIFOYOBI MapaMeTpH HAAXOAUTh 13 BHYTPILIHBOIO CEPEJIO-
BUILA OpraHi3auii — Bl 3arajbHOi CUCTEMH YIPABIIHHA MIJINPUEMCTBOM Ta
YIPABIIHCHKUX MMIJICUCTEM THIIMX CTPYKTYPHHUX MIAPO3AUIIB Oprasizamii (Map-
KETHHTOBOTO, (DiHAHCOBOTO TOIIO). TakoX 0 MiICHCTEMH TUIAHYBAaHHS Ta KOHT-
pOJItO omnepariii HaAXoAUTh 1H(POPMaILisl 13 30BHIIIHBOIO OTOYEHHS OpraHi3allii:
PO MONUT Ha MPOAYKIO, BAPTICTh PECYPCIB, TEHJEHIIi PO3BUTKY TE€XHOJIOT1I,
ypsioBi aktu Toio. [lifcucreMa nmiianyBaHHs Ta KOHTPOJ0 00po0OJisie BeCh 00-
CAT LIUX JIaHHUX 1 BUJA€ PIIICHHS: SKUM YMHOM MaioTh (DYHKIIIOHYBAaTH OCHOBHA
i monmomikHA mifcucTeMu. KOHKpETHI MHUTaHHS, MIO IMJIATal0Th BUPIIICHHIO
3a3BUYail BKJIIOYAIOTH IUIAHYBAHHS 3aBAaHTAXKEHHSI BUPOOHUYMX IMOTY>KHOCTEH,
JTUCTIETYePU3AIliI0, YMPaBIIHHSI MAaTepiaJbHO-BUPOOHUYMMH 3aracaMu, KOHT-
POJIb KOCTI TOIIO
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Cnauo 1.15

CTpykTypa onepaniifHOi cMCTEMH: CXeMATUYHE MOJTAHHSA

4 N

36’30k 13 3a2anbHOI0 CUCTNEMOIO YRPABTIHHS OP2AHI3AYIEIO

— — >

BUXIJI

IlepepoOna
miJIcucTeMa

[Tigcucrema
3a0€e3IeUeHHS

Medsica onepayiunoi cucmemu

VYmoeni nosnauenns:
----» — IHpOpMAaLIHUH MOTIK;
——> — MareplalbHUAN NOTIK

o /
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Cnauio 1.16

BaacTuBocTi onepaniifHoOl cucTeMu

BaacTuBicTs InTepnperauis
BikpuTicTs HasBHicTh MaTepiaibHOTO, CHEPrETUIHOTO, IHPOPMAIIIITHOTO 00MI-
p HY 13 30BHIIIHIM CEPEIOBUIIEM
KomyHikaTuBHicTh B3aemo3zanexHICTh CHUCTEMU 1 cepeoBHUIIA
. 31aTHICTh MIATPUMYBATH CTaH BHYTPIIIHBOI PIBHOBATHW 3a 3MiH Ia-
I'omeocTaTuyHicTh A . ATPUMY YTp p
paMeTpiB 30BHILIHBOTO CEPEIOBHILA
. . 31aTHICTb 1 IParHEHHS 10 UIEBCTAHOBJICHHS, TOOTO (hpOpMyBaHHA
istecnpsiMoBaHiCTh
iJIeH yCepeIrHI CUCTEMHU
3MaTHICTB 10 yCTAJICHOTO (DYHKITIOHYBaHHS, KA 3a0€31MeYy€eThCs
HaiiinicTs CIIPOMOXKHICTIO JIOKAJIi3yBaTH HETATHBHI HACIIKI CTOXaCTHIHHIX
30ypeHB, [0 MAOTh MICIIE SIK yCePeNHI CHCTEMH, TaK i B 1i
30BHIIIHBOMY CEPEJOBHILI
T T 31aTHICTh MBHUIKO i €)EKTUBHO MPUCTOCOBYBATHCS 10 3MIHIOBAHUX
y yMOB (DyHKIIIOHYBaHHS
KenoBaHicT IpumycTumicTs 3MIHU TPAEKTOPIi IpoLecy (byHKmOHyBaHHﬂ y Oa-
P KAHOMY HAIMpsIMY ITi]1 BIULTABOM KEPIBHHUX i
. 31aTHICTH CTBOPIOBATH MIPOAYKIIIIO UM MTOCITYTH, HEOOXITHI 30BHIIII-
Pe3yabTaTHBHICTH A p POAYKIL yrH, A
HIM CIIOKHBaYam
JloBrorpuBaJicTtb 31aTHICTh TpUBAIMMA Yac 30epiraTu pe3yJbTaTUBHICTh
KoxeH KOMIIOHEHT CUCTEMU MOXKE PO3TIIAIATUCh SIK OKpeMa CUCTe-
IepapxiunicTb Ma, a IOCIiPKyBaHa B JAHOMY pa3i CUCTEMa € OJIHUM 3 KOMIIOHEHTIB
CUCTEMH BHILIOTO PIBHA
MOXIHUBICTH OTIMCATH CHCTEMY Y€pE3 YCTAHOBICHHS ii cTpyKTYpH,
. TOOTO Mepexi 3B’ 3KIB 1 BIAHOCHH CHCTEMH; 3yMOBJICHICTb IIOBE/IIH-
CTpyKTypHicTB
KM CUCTEMU MOBEIIHKOIO ii OKPEeMHX €JIEMEHTIB 1 BIACTUBOCTSMHU i1
CTPYKTypH
OnHouacHe iCHYBaHHS B HiH MIZCHCTEM, KOKEH €JIEMEHT SIKUX OJ1-
IoaicTpykTypHicTH HOYACHO BXOJIUTH Y KUJIbKA MiZICHCTEM 1 (QYHKITIOHY€ BiIIOBIIHO 10
1X BUMOT
MixicuicTs HasiBHICTB y cHCTEMU BIAaCTHUBOCTEH, SIKI HE € TIPOCTOI0 MEXaHIYHOIO
CYMOIO BJIACTUBOCTEH 11 €JICMEHTIB
BrnacTtuBicTh, 3ymMoBieHa ii I.IlJ'IeCHpSIMOBaHICTIO MOJICTPYKTYPHiC-
CxaaaHicTs THO, BIIKPUTICTIO, aJIbTCPHATHBHICTIO 3B’5I3KIB, BEJIMKOKO KUIBKICTIO

SIIII/ICHIOBaHI/IX y cucTeMi npouecm
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Cnauio 1.17

Buam onepaniifHux cucrem

Knacudixariitaa Onepauiitia cuctema (OC)

O3HaKa PizHoBu Komenrap

XapakTep KiHLEBOTO pe- Bupo6umua OC, o 3IIHCHIOE BUPOOHHUIITBO MaTepiaabHOT

3yNIBTATy ONepaiiHoi TPOITY KIIIl

AVUIBHOCT1 CepsicHa OC, mo 3aiiMaeThCs HAJAHHAM HOCITYT

Bupo06nsie ogHy acOpPTHMEHTHY MO3HIIIO

; MoHonpoayKTOBa

MHox1Ha MPOAYKTIB, poiy MPOAYKIil a0 HaJla€ OJUH BHUJI TOCIYTH

1110 BUPOOJISIFOTHCS OIIe-

paHlﬁHOIO CUCTEMOIO BaraTOHpOHYKTOBa BI/IpO6J'I$I€ IHUPOKY HOMCHKJIATYPY IPOAYKIIll

ab0 HaJa€ PI3HOMAaHITHI MOCIYTH

OOcsr Bumycky, cradi-
JBHICTH 1 IIMPOTA HOME-
HKJIATYpH Ta acop-
TUMEHTY TPOIYKIIii

OC macoBoro tumy

BupoOnse Benauki oOcsru mpoxaykiii (Hamae
BEIIMKI OOCSATH IIOCIYr) BY3bKOi CTaOlIBHOI
HOMEHKJIATYpU Ta ACOPTHUMEHTY

OC oguHUYHOTO THUITY

Bunyckae momryyHo abo B mManux oOcsrax
MPOMYKIIfO (Haae Mai 0OCSATH TIOCITYT) JTyKe
LIMPOKOI HOMEHKJIATypPHU

MeTon opranizanii
oTepariiHol IisITbHOCTI

OC, 110 3aCTOCOBYE
IIOTOKOBHI METOI
oprasizariii onepartii

VYcrarkyBaHHs Ta poOoYi Micls po3MilIy-
IOTBCS TTOCTIIOBHO BIAMOBITHO 10 Tiepediry
TEXHOJIOTTYHOTO IPOLECY BUIOTOBJIEHHS BHU-
poOy/Ha/jaHHsI OCIYTH. IpariBHUKK BY3bKO
CIeLjali30BaHl Ha BUKOHAHHI OJHIE] M Killb-
KOX CIIOpigHeHux omepariid. CTymniHb Herepe-
PBHOCTI OTepaIiifHOro MPOIEeCy — BHCOKHIA

OC, 1110 3aCTOCOBYE
HEMMOTOKOBUI METO/I
oprasizaiiii oneparin

YcratkyBaHHs Ta poOodl MicLsl po3Miliy-
I0TBCSL 32 OJIHOTHITHUMH TEXHOJIOTIYHAMH TPY-
namMy 0e3 TPSMOro 3B’SI3Ky 3 MOCIHIJOBHICTIO
BUKOHAHHS OIEpAIliii 3 BUTOTOBJICHHS BUPO-
Oy/HaJaHHs TOCIYrd. 3ally4aroTbCsi BHCOKO-
KBam}ikoBaHi npaiiBHUKK-yHiBepcam. Cry-
IiHBb HETIEPEPBHOCTI MPOLIECY — HU3bKHI

PiBeHb rHy4KoCTI
OTIepAIliitHOT CUCTEMU

['myuxa

BHeceHnHs 3MiH B omnepailiiiHy HisSUTBHICTB 1
3IIMCHEHHS [IEPETBOPCHb  ONEPALIHHOT CH-
CTeMH NOTPEOYIOTh BIAHOCHO HEBEJMKHMX BH-
TpaT 4acy, 3yCHJIb 1 KOIITIB

Kopctka

BHeceHnHs 3MiH B omnepamiiiHy isSUTBHICTB 1
3IACHEHHS! TEPETBOPEHb ONepaliiHoi Ccu-
cremMd abo B3arajgi HEMOXIJIHBI, abo0 1IO-
TpeOyIOTh HAI3BUUAHHO BEIMKUX BUTPAT Ya-
Cy, 3yCHJIb 1 KOIITIB
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Cnaiio 1.18

Buam onepaniiiHux cucreM (IMPOJXOBKEHHS)

Knacudikamiiina
O3HaKa

Oneparriiina cuctema (OC)

PisHOBUI

Komenrap

PiBeHp auckpeTHO-
CT1 ONepaniiHoil 1i-
SITBHOCTI

Henepepsna

[Ipouec (yHKIIOHYBaHHS Ma€ HEMEePEPBHHIA
xapakrep. Halirononiumm s poGoru 6e3
300iB 1 BIIXHJICHb € CBOEYACHICTh HAXO/DKCH-
HSl PECypCiB y CHUCTEMY. YHpaBHIHH}I MOTOY-
HUM (QYHKLIOHYBaHHAM 3HIHCHIOETHCS HA OC-
HOBI  (opMmyBaHHS  pO3KIaAiB  poOOTH
IepcoHary Ta rpadikiB IMMOCTaBOK CUPOBUHH 1
MaTepialiB

JuckperHa

OYHKIIIOHYBaHHS  XapaKTePU3YEThCS  Tepe-
PUBYACTUM IIepeOIroM OIepaiiHoOro Mmporecy
(pobota Ha 3amoBiieHHS). HalirogoBHimmmmu
11 €PeKTHUBHOT pOOOTH € SIKICTb 1 JOTPUMAHHS
TEpPMiHiB BUKOHAHHS MIPOEKTIB. anaBniHHsI 1o-
TOYHMM (YHKLIOHYBAaHHSIM 3AIHCHIOETBCS Ha
OCHOBI (POpPMYBaHHs JETAN30BAHUX KaJCH/a-
pHUX TUTaHiB-rpadikiB BUKOHAHHS pOOIT 3a
MIPOEKTaMH

IMigxig 1mo
HOBJIEHHS
BUPOOHHYOT
JKHOCTI

BCTa-
piBHS
MoTy-

OC, TmOTYXHICTh SKOi
BCTaHOBJIIOETHCS HA PiB-
Hi CepeIHbOPIYHOTO IO-
ATy

CBioMO HayTh Ha 30LIBIICHHS BHTpAT Hepes
HCO6X1,IIH1CTB 30epiraTé 3amacw TOTOBOi Ipo-
OyKIii, copmMoBaHi mig Yac pPoOOTH «HA
CKJIa/I» Y TIEPiOIH CIaxy MOMUTY

OC, TOTYXHICTb SIKOi
BCTAQHOBJIIOETHCSA Ha PIB-
HI MaKCHUMaJbHOTO 3a
MEeBHUM (pIUHMIT) TIepion
TIOTTUTY

CBioMO ¥ayTh Ha 30UIBIIICHHS BHUTpAT dYepes
BUMYIIICHI TIPOCTOI B TIEPIOIN CIIa Ty TIOITUTY

Crioci6 ympaBiiHHS
MatepiaTbHUMHU  T10-
TOKaMH y JIaHITIO31
«MOCTa4YaHHS — BH-
POOHUIITBO —30yT»

OC, mo ¢opMye 3amacu
1 Tpamoe «31 CKIagy»
(cupoBuHa, Marepianm)/
«Ha  ckimam»  (roroBa
MPOIYKITis)

CrabinbHiCTh (YHKLUIOHYBaHHS BUPOOHHMLTBA
3a0e3neuyeThCs LUIIXOM (POPMYBaHHSI 3aracis
CHPOBHHHU Ta MarepiaiiB (Oydep MiX cucre-
MOIO TIOCTaYaHHs Ta CUCTEMOIO BUPOOHMIITBA).
I'apanToBaHe 3a70BOJICHHS MOTPeO CIIOKUBA-
4iB 3a0e3medyeThbes 3aBIsSKU (OPMYBAHHIO 3a-
maciB roToBoi mponykiii (Oydep Mix cucte-
MOI0 BHPOOHHMIITBA Ta CHCTEMOIO 30yTy).
CBigoMO HayTh Ha 301IbIICHHS BUTPAT 4yepe3
HE0OXiIHICTh 30epiraHHs 3amnacis

OC, mo He ¢opmye 3arma-
CiB 1 TIPAITIOE «3 KOJECH
(cupoBuHaA, MaTepiaan)/
«I0 3aMOBHHKa» (TOTOBa
MIPOJTYKITis)

Butpatu Ha 30epiranHs 3amnaciB BiACyTHi. Pu-
3WK PANTOBOI 3YNUHKH OIEPAIiHHOTO IMPOIECY
yepe3 Opak HEOOXIIHUX MaTepialliB — BHUCO-
Kuii. Pu3uk 3ami3HEHb y 3aJ0BOJICHHI TTOTPEO
CIO’KMBAYiB — BHCOKHI
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Cnaiio 1.19

ETanu ;KMTTEBOr0 NMKIY onepauiliHol CHCTeMH

1. IlpoekTyBaHHS omepaliitHOT CUCTEMU

3APOKEHHS Y
2. CTBOpeHHS onepaliiHol CUCTEMH
]

Y

3. 3amyck (hyHKI[IOHYBaHHS OINEPaIiiHOI CUCTEMHU

3POCTAHHS Y

4. BuBenieHHs oniepariiiHol CUCTEMH Ha ITPOCKTHY
MOTY>KHICTb

5. CrabinpHe (yHKIIOHYBaHHS OMEpaIiiHOl CUCTEMH B
HOPMAaTHBHOMY PEKUMI

3PUIICTh v

6. BuHMKHEHHS cynepeyHOoCTe y (DyHKIIOHYBaHHI OIle-
partiiiHoi cucTeMu; BIIXUICHHS PEXUMY ii (HyHKIIIO-
HYBaHHS BiJl HOPMATUBHOTO

7. Kpuza omepariitHoi cucTemMu; 3ynmuHKa ii (PyHKIII0-
HYBaHHS

8. JIikBijaIis onepauiiHoi CUCTEMU

—_— e e e e e e e e o o = = e e — =

L e . e
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Cnaiio 1.20

ETanu ;KATTEBOr0 HUKJILY
Ta peKUMH PYHKIIOHYBAHHS ONEPaliiiHOI CUCTEMU

CUCTCEMHU

Xapakrep
Ne . ileHp Pexum pyHKUIOHYBAHHS
HaiimenyBaHHs eTamy p . (l).yu IIOHY
eTamny 10 mpuiimMa- onepaniiHoi cucTeMH
I0ThCA
1 [IpoextyBaHHs onepawiitHoi Crpareriumi Onepariifna cucrema He (yHKIIIO-
CHUCTEMU p HYE€, OCKLUIBKH JIUILIE TPOCKTYETHCS
) CTBOpPEHHS ONEPALiiHOT Taxrnumi, Onepariiina cucrema He QyHKIIO-
CHCTEMHU oTlepaTHBHi Hye€, 00 TUTBKU CTBOPIOETHCS
3anyck pyHKIiOHYBaHHS TakTumi, N
3 Y (1)_31 HIOoHY ] [lepexinauit
orepariitHoi cucteMu oTepaTHBHI
BuBenenns omnepailiitHoi cuc- TakTu4Hi, '
4 TEMU Ha MPOCKTHY ] [Tepexiguuit
MOTYXHICTb ONICpaTHBHI1
CrabinbHe QyHKI[IOHYBAHHSI TakTumi, N
5 B0 ) HopmartusHuit
orepaniiHoi cucTeMu oTepaTHBHI
BHHVKHEHHS Ta [IPOsIB CyIe- TakTuusi, ‘
6 peyHocTel y pyHKIIOHYBaHH1 ] HopMaTtuBHUi 3 BiIXHICHHIMU
orepariitHoi cucteMu OnepaThBHI1
o 3a3Buuaii onepariiiiHa cucremMa He
7 Kpuza onepariiinoi cucreMu — .
(byHKITIOHY€E
] JlikBimaris omepariitHol o o

' Etan niksimaii OTIepariifHol CHCTEMH MOYKE MaTH MICIIe He JIMIIE ITOCIIOBHO MICis 7-To eTarry, ajie i BHACHIIOK ii
Oyab-SKUX 30BHIIIHIX MPUYWH, MIiCIS 3aKIHYEHHS Y BIIPOJOBXK OyIb-SKOTO IHIIOTO MOIEPEIHBOTO €TaIy >KUTTEBOTO
LUKIIy OI€palliHOI CHCTEMHU.
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Cnano 1.20

3akoHu oprasizauii onepauniiHuX cUCTEM

3aKOH — 1€ CYTT€Bi, yCTajeHi, MOBTOPIOBAHI BIIHOCMHU MIX SBHUIIAMH B
IPUPOJI Ta CYCHIIBCTBI

)

3axkoHu opranizanii onepaniiiHUX cucTeM — 1€ HEOOXI1/IH1, ICTOTHI, CTIHKI B1j-
HOCUHHM MDK €JIEMEHTaMM OIEpaliiHOI CUCTEMH, a TAKOXK MK LI€I0 CHCTEMOIO
Ta 1i 30BHIIIHIM CEPEJOBUILEM

)

& N

3aKoHM CTATHMKM OpPraHizamii onepaumiifHuX CHCTEM

(BUSABIISIIOTH ceO€ y CTPYKTypax):

1. 3akoH BIAMOBIAHOCTI ONEpalliHOT CUCTEMU LUISIM, [IOCTABJIEHUM I€pPE] HEIO
2. 3aKOH BIANOBIAHOCTI OpraHi3auii onepamiiHoi CUCTEMHU 30BHIIIHbOMY Cepe-
JTOBHIILY

3. 3aK0H BiANOBIIHOCTI €I€MEHTIB ONEPALIHOI CUCTEMU OJUH OJHOMY

4. 3aKOH BIAMOBIAHOCTI 3B’SI3KiB €JIEMEHTIB ONEpaliiiHOT CUCTEMH 1i BJACTUBO-
CTAM

5. 3akoH HeoOx1JHOCTI (OPMYBaHHS PE3EPBIB B ONepaliiHii cucTeMi

6. 3aKOH yCyHEHHSI Ha/IJIUIIIKOBOCTI

N /

4 )
3aKkoHHM IMHAMIKH Oprasizauii onepauiifHuX cucTemM
(BUSIBIISIIOTH ceO€ y Tpoliecax po3BUTKY):
1. 3akoH 1Hep1Iii onepauiiHoi CUCTEMU
2. 3aKOH €JacTUYHOCTI OlepaliiiHol CUCTEMU
3. 3aKOH HENepepBHOCTI BAOCKOHAJIEHHS ONEPALIMHOT CUCTEMHU
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Cnauio 1.21

3aKoHM CTATHMKH OpraHi3aiii onepauniiiHux cCucTeM

-

1. 3akoH BiANMOBIAHOCTI onmepamiiHOI CUCTEMH WiJsAM, MOCTABJEHUM IIe-
pea Hew. 3aKOH 3yMOBJICHUN HAWTOJIOBHINIOW BIACTUBICTIO OMEpPAIiiHOI CHC-
TEMHU, KOO € yilecnpamosanicms. BiImoBiHO 10 HHOTO:

— I[IJICBCTAHOBJICHHS OMEpaliiHOT CUCTEeMHM, ii MIJCUCTEM Ta €JIEMEHTIB
nependavae po3poOJICHHS CUCTEMHM IIIeH, MIANUICH 1 BU3HAUCHHS NUISAXIB iX
JOCSITHEHHS

— OIIHIOBAHHSI XapakTepy (PyHKIIIOHYBaHHS CHUCTEMH, 11 IMIJICUCTEM 1 €JIeMEH-
TiB 3/11MCHIOETHCS BUMIPIOBAHHSM CTYIICHS JOCSTHEHHS MOCTaBIICHUX Il

— HeTepepBHICTh (YHKIIOHYBAaHHA CUCTEMHU 3yMOBJIEHA HEOOXITHICTIO TO-
CTIMHOI'O JOCSATHEHHS LIJIEH, 1110 3MIHIOIOTHCS

J

-

-

2.3aKoH BiANOBIOHOCTI opraHizamii omepamiifHOI CHCTeMHM 30BHIIIHbOMY
cepeaoBMINY. 3aKOH 3yMOBJICHUU GIOKpumicmio OIEpaliitHoi cucTeMH Ta ii
B3a€MO/IIEIO0 13 30BHILIHIM CepeAoBHILEM. BIANMOBIAHO 1O HBOTO:

— Ooprasizauis onepauiiHol JisJIbHOCTI HE MAa€ CYNEPEUUTH KOJHOMY 3 YMH-
HUX 3aKOHIB 1 HOPMATHBHUX aKTiB, IO Ha JIEP>KaBHOMY PIBHI BPETyIbOBYIOTh
BUPOOHUUYO-EKOHOMIUHY c(hepy IIsIIbHOCTI

— OPOJYKIis, IO BUPOOJISETHCS, Ta MOCIYTH, 1[0 HANAIOTHCS, MAIOTh OyTH
3aTpe0yBaHUMHU W TaKUMH, IO 33/I0BOJIBHSIOTH PUHKOBI BUMOTH, $IKI BHUCYBa-
IOThCS JI0 PIBHS iX SKOCT1 Ta BApTOCTI

— piBeHb creriaizaiii Ta BApOOHUYOro KOOIIEpyBaHHS Ma€ BIJIMOBiAaTH Xa-
pakTepy Ta BUMOTraM cepeoBuilia (yHKIIIOHYBaHHS OpraHi3allii

— Mae OyTH JOTpUMaHa €KOJIOTIYHA BIJIMOBIAHICTH ONEpAIiitHOT TISUIBHOCTI
YUHHUM HOpPMaM OXOPOHH JTOBKIJLISA

~

J

\HOCTi

3aKOH € crpaBeIMBUM JUJIsl OyIb-IKUX (@ HE JIUIIE ISl ONEePALIHUX) CUCTEM. 3
HbOT'O BUIUIMBAE, IO B OMEpAIliiHIi CUCTEMI MAIOTh JTOTPUMYBATUCS:

— B3a€EMHA BIJMOBIAHICTh TEXHOJOTYHOTO MPOIECY Ta CUPOBUHU M MaTe-
plajiiB, U0 BUKOPUCTOBYIOTHCS

— B3a€MHAa BIJMOBIHICTh TEXHOJIOTTYHOIO MPOIECY Ta MPOAYKIIii, 110 BU-
polseThes

— B3a€EMHA BIJIMOBIJHICTh TEXHOJOTTYHOTO MPOLECY Ta BCTAHOBJIEHOIO
yCTaTKyBaHHS

— B3a€MHA BIAMOBIIHICTh KBamidikailii mpamiBHUKIB i TNy yCTaTKyBaH-
Hs, 110 BCTAHOBJIEHE

— B3a€MHA BIJIMOBIJIHICTh TEXHOJIOT1] Ta OpraHizallii ornepamiiHoi JisSIbHOCTI

— B3a€MHA BIAMOBIIHICTH ()OPM 1 METO/IIB OpraHi3arii oneparinaoi Kisiib-
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4 3. 3aKkoH BiANOBIAHOCTI eJIeMeHTIB onepaniiiHOI CUCTEMH OJMH OJHOMY.
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Cnaio 1.22

3aKOHM CTATHMKH OpraHizaiuii onepauiiiHux cucreM (IMPoOA0B/KEHHS)

4. 3axoH BiANOBIAHOCTI 3B’SI3KIiB eJieMeHTIB onepauiiiHoOi cucTemH il BJac-
THUBOCTSAM. 3aKOH, SIK 1 MONEPE/IHIN, € yHIBepcalbHUM. BiH yKka3ye Ha:

— HEOOXIJIHICTh CHPOIICHHS OYyIb-sIKUX 3B’S3KIB (MaTepiaJbHHX, 1HPOpMa-
IIHHUX TOIIO) B ONEpaIiifHIlA cucTemi

— MOXJIMBICTh 3aBJSIKA €JaCTUYHOCTI 3B’SI3KIB «OMHHYTH» Ti €JIEMEHTH
OTepaliifHOl CHCTEMH, 0 BUSIBUJIUCS HEMpaIe3JaTHUMHU

— 000B’SI3KOBICTh B3a€MHOI BIJIMOBITHOCTI CTPYKTYp KEPOBAHOI Ta KEPiBHOI
MIJICUCTEM OIEePAIitHOT CHCTEMH
\ J

4 )

5. 3akoHn HeoOXxiaHOCTI popMyBaHHsI pe3epBiB B onepauiiiHiil cucremi.
3aKOH 3yMOBJICHUN HEOOX1IHICTIO KOMIIEHCAIlll BIIXUIICHb Y POOOTI CHCTEMH.
BianoBigHoO 10 HBOTO:

— pi3HI BUIU pe3epBiB, MmO (HOPMYIOTHCA B OmepalliiiHiil cucrtemi (pecypc-
HI — pe3epBHU yCTAaTKyBaHHS, MaTepiajiiB, MPAI[IBHUKIB TOIO; OP2aHi3ayitiHi —
pe3epBH, MO0 YTBOPIOIOTH MOKIMBOCTI MepedynoB MPOCTOPOBOI Ta 4acOBOI
CTPYKTYpP CUCTEMH; 1HIII1 pe3epBU), MalOTh OyTH B3a€EMO3aMIHHUMU

— 0araToMaHITTS pe3€pBiB Ta B3a€EMO3aMIHHICTh 1X YMOXJIUBIIOIOTH BUOIP
HallepEeKTUBHIIIUX 3 HUX

— PO3MIILIEHHS pe3epBiB Ma€ BIAMOBIJATH MICUSM BUHUKHEHHS MOTPEO y
HUX

— BEJIMYMHA KOXKHOTO KOHKPETHOTO BHUJY PE3epBY Ma€ OYTH ONTHUMAb-
HOIO, TOOTO HE HAJTO BUCOKOIO, OCKUIBKM CTBOPEHHS ¥ MiATPUMAHHS pe3ep-
BiB CIIPUYMHUTH 301IbIICHHS BUTPAT, 1 HE HAJATO HU3bKOK, OCKUIBKH OpakK pe-
3epBiB MpuU3Bee /10 3001B y QYHKIIIOHYBaHHI OMEpaIiifHOT CUCTEMU

- /

6. 3aK0H yCYHeHHSI HAJIMIIIKOBOCTI. 3aKOH HAroJIOIIy€E, 10 KOXHA OIle-
pauiiina cucrtema Mae OyTH 3agepuieHor0, TOOTO TaKoOlo, 110, HE MalOYH 3ail-
BHX ITIJICHCTEM Ta €JIeMEHTIB, JOCATAE IMOCTABJICHUX Iepea HEelo IJIeH 3a JiT-
KX W oOMeXeHHMX 3B’S3KIB 13 30BHINIHIM CcepeloBHINEM. BiamoBigHO a0
IIbOT'0 3aKOHY BKpail HEOOXI1IHUM € CIPOIIECHHS IJICHCTEM Ta €JIEMEHTIB OIle-
pamiiHOi CHCTEMHU, L0 AOCITAETHCS 3aBASKU palloHaJIbHOMY BHOOpPY BiJIO-
BIIHMX €JIEMEHTIB CHCTEMH Ta 3B’A3KiB, GOpM opraxizaiii AiSIbHOCTI, CHUC-
TE€M YNPABIIHHS TOIIO
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Cnano 1.23

3axoHu JUHAMIKHM OpraHizauii onepauiifHuX CUCTEM

1. 3akoH iHepuii onmepaniiiHoi cucTeMu. 3aKOH BiOMBae 00’ €KTUBHY BJIACTH-
BICTh CUCTEMHU 30epicamu C8ili cmawu, JNOMOKHU SKi-HeOY/lb BIUIMBH HE 3MIHATH
roro. BiamoBigHO 10 IBOTO 3aKOHY:

— YIpaBJIiHHSA CUCTEMOIO MOYKHA MOJATH SIK CIOCIO MOAOJAaHHS BHYTPILIHIX
CYIIEpEYHOCTEN

— 00’€KTUBHO HEOOXITHUM € TMPOTHO3YBAHHS IWHAMIKHA CIIOCOOIB AOCAT-
HEHHS1 METHU ONepaliiHOi CuCTEMHU

J

~
2. 3aK0H eJaCTUYHOCTI omepamniifHoi cucTeMH. 3aKOH BijioOpaxae 37aTHICTh
omepaIiiHoi CUCTeMH Oegopmyeamucs, 3MIHIOBATHCS 3 4acCOM BIJMIOBIHO J0
3MIHIOBaHMX YMOB (DYHKI[IOHYBAaHHS; e1aCMUYHiCMb MOKE MaTH Pi3HI IPOSIBU —
KUTbKICHUHN (MOXKJIMBICTH 3MiH OOCSATIB BUKOHYBAaHUX POOIT), SKICHHMN (MOKIH-
BICTb BUKOHAHHSI HOBUX POOIT, 110 CYTTEBO BIIPI3HIIOTHCS BiJl paHilie BUKOHY-
BaHUX) TOII0. BiAMOBIAHO 710 ILOTO 3aKOHY:

— I 3a0€3MeUeHHsT CTPATerivyHOl €JaCTUYHOCTI CHCTEMH HEOOXIiTHOI €
€JIACTUYHICTH BCIX ii €JIEMEHTIB

— OyJp-110 CJiJ] JOMAaraTUcs 3MEHIICHHS BIUIMBY 3MiH 30BHILIHBOIO Cepe-
JOBUIIIA, HA SIK1 MA€ pearyBaTH OolepaliiiHa cucteMa

~

3. 3aK0H HemepepBHOCTI BJAOCKOHAJICHHSI ONepaliiiHOl CHCTeMH. 3aKOH
3yYMOBJICHUH 3MiHaMH 30BHIIIHBOTO CEPEIOBUINIA 1, BIJMOBIIHO, 3MIHAMH BUMOT,
SIK1 BUCYBAIOTBCS JI0 OTEPAIliiHOI CHCTEMH 1010 OOCSATIB 1 BUIB MPOIYKIIii, a
TaKOX TEXHOJIOT1! iX BUPOOHUIITBA. BiAMOBIAHO 10 IOTO 3aKOHY:

— CaMOpO3BUTOK OIEpaIiiiHOi CUCTEMH € HENEPEpBHUM MPOLECOM, SKHM
nependayae BJIOCKOHAJIEHHSI TEXHOJOIII, NEPeniArOTOBKY MpaliBHUKIB, CTPYK-
TYpHI 3MIHU B CUCTEMI

— ICTOTHI NEPETBOPEHHS ONEPALIHOI CUCTEMU MOXYTh IPUBECTU IO CTBO-
pPEHHSI HOBOI OIEpaIiiiHol CUCTEMH 3 BUKOPUCTAHHSIM OKPEMHX €JIEMEHTIB Ha-
SIBHO1, fIKa ()yHKI[IOHYBaTUME Ha SIKICHO HOBOMY PIBH1 pO3BUTKY
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PO3/1L1 2. ONMEPAIIAHWI MEHEJ)KMEHT
AK PI3HOBUJI IPAKTHUYHOT
YIIPABJIHCBKOI TISITLHOCTI

KarouoBi nuTanna:

2.1. 3micT 1 chepu onepariiiHoro MEHeXKMEHTY

2.2. Iini Ta 3aBAaHHs, 00’ €KT 1 Cy0’€KT ONepaniifHOro MEHEKMEHTY

2.3. Ilpuniunu Ta GyHKIT onepaniiHoro MEeHeHKMEHTY

2.4. Onepaniituuii MeHeKep: cep MPUHHATTS pillleHb, 3HAHHS, YMIHHS, HABUYKH

Cnaiio 2.1

IoHATTA onepauiiHOro MEHEIKMEHTY

OnepaniiiHuil MeHeKMEHT — 11e:

e YIPABIIHCBHKI Jii, CIpSAMOBaHI Ha 3a0e3neueHHs e(hEeKTUBHOTO (PYHKIIIOHY-
BaHHS ONEpaIliiHOI CUCTEMH OpraHizallii Ta Ha JOCATHEHHS I[iJIeH, TOCTaBICHUX
nepes Hero

e TUIAHYBaHHS, OPTaHI30BYBaHHS Ta KOOPJAWHYBAHHS, KOHTPOJIOBAHHS Ta pe-
TYJIIOBaHHS 3/1MCHIOBAHMX Y paMKaxX KOHKPETHOTO MiANPUEMCTBA (YCTaHOBH,
3aKjajy, opraHizallii) MpoIeciB BUPOOHUIITBA BU3HAYEHUX OOCATIB MPOIYKIIii,
BUKOHAHHS POOIT UM HaJaHHS MOCTYT

e MPOLEC MPUUHATTS Ta KOHTPOJIOBAHHS peajizallii yInpaBIiHCbKUX PIIICHb,
1110 3a0€3MeUyI0Th YCHIITHE 3M1MCHEHHS oTepaliiHoi ¢pyHKIiT opraHizaiii

IMpeamer aucuumiainum «OnepaiiHuii MEHEIKMEHT» — BUBYCHHS Haii-
OUTBII 3arajJbHUX 3aKOHOMIPHOCTEH Ta MPHUHIIMIIB, KOHKpETHUX (QopM Ta 1H-
CTPYMEHTIB YIIPaBIIIHHS ONEPAIIHHOIO MISUIHHICTIO Cy4acHOI OpraHizaii
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Cnauo 2.2

Cdepu onepauniiiHOro MeHeXKMEHTY SIK BUY
NMPAKTUYHOI YIIPABJIIHCHKOI AisILHOCTI

1. YnpasiinHs cTa0iiibHUM (QYHKIIOHYBAHHSIM ONEpPaliiiHOI CHCTEMH,
30KpeMa:

— IJIAHYBaHHSA, OPraHi30BYBaHHS Ta KOOPJAMHYBAHHS, KOHTPOJIFOBaHHSA Ta
peryJitoBaHHs pOOOTH OCHOBHOT (IEPepOOHO1) MiCUCTEMHU

— IJIaHYBaHHSA, OPraHi30BYBaHHS Ta KOOPJAMHYBAHHS, KOHTPOJIIOBAaHHSA Ta
peryJiroBaHHs poOOTH MiACUCTEMU 3a0e3MeUeHHs (JIOMOMI>KHOT)

— yIpaBIiHHSA SKICTIO Ta IPOAYKTUBHICTIO ONEpaliiHOl AiSUIbHOCTI

2. YrnpaBJiiHHS CTBOPEHHSIM TA PO3BUTKOM ONepPaliiiHOI CUCTEeMH, 30K-
pema:

— MPUWAHATTS CTPATETIUHUX PIlIEHb MPOYKTOBOTO, TEXHOJIOTTYHOTO, PECYp-
CHOT'O, OPTaHI3aIIfHOTO TOIIO XapaKTepy

— OpraHi3oBYBaHHsI, IUIaHyBaHHS Ta KOHTPOJIIOBAHHS MPOIIECIB IPOEKTYBaH-
HS 1 IEPENPOEKTYBaHb ONEPAIIIHOI CHCTEMHU

— OpraHi3OBYBaHHS, IUIaHYBaHHS Ta KOHTPOJIIOBAHHS MPOLECIB CTBOPEHHS 1
[IEPETBOPEHD ONEPALIITHOI CHCTEMHU
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Cnaio 2.3

OnepaniiiHuil MEHEIKMEHT
SIK PI3HOBHMJ (PYHKIIOHAJIBHOI0 MEHEIKMEHTY
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Cnaiio 2.4

Cucrema ynpasJiiHHS ONepaNiiHOI0 AiSVIbHICTIO

Cucrtema yrpaBiIiHHS OMNEPAIIiHOI JISUVIBHICTIO SBISE COOOI0 CYKYIHICTD
B3A€MOIIOB’ I3aHUX CTPYKTYPHHUX €JIEMEHTIB, [0 3a0€3MeuyroTh 3a iX CKOOp-
JMHOBAHO1 B3a€EMOJIT peanizalliio Mmiapo3aiiaMy OnepariitHoi CUCTEMU OpraHi-
3al1ii MOCTaBJICHUX TIepE] HUMHU IILJICH

B3aemMo03B’s130K eJieMeHTIB CHCTeMHU YIIPaBJIiHHSA
onepaniifHoOI0 TiJILHICTIO Opravizaunii

MOXJIHUBICTh
1 H€O6X1I[HICTB ynpaBmHHﬂ

onepamI/IHom ,Z[ISIJ'IBHICTIO
| oprasizartii i

MeTtoau ) DyHKIIT
| O06’€eKT 1 cy0’eKT Y

yIIpaBII1HHS : S yIpaBJIiHHS
onepauiiinoro [€ YUPaBJIIHHI ONICPALIMHOI0 \—»  grepamiiinoro
JUSTBHICTIO TISUTBHICTIO OpraHizarii TISTBHICTIO

oprasizaiii [ ] oprasizarii

I_Iini Ta 3aBJAHHS
yr[paBJ'IlHHH onepaumHOIo
TISTBHICTIO OpraHi3alii

t

Meroznosorist ypasmiHHs
OIepaNiifHOIO JISUIBHICTIO

‘ oprasizarii
Y

AN

Opranizaniiti U ["amy3eBi
CTPYKTypH IIpuHLMIN yIpaBIiHHS 0COOJIMBOCTI
: €— —>> .
YIIPaBIIIHHSA onepaumHom HIHHBHICTIO YIIPaBJIIHHSA
orepauisiMu opraHizarii orepaunisiMu

4L

E@)eKTHBHwTL praBJIlHHH
—> onepaumHom I[IHJ'IBHICTIO <
oprasizarii
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Crano 2.5
006’exT i cy0’€KT onepaniiiHOro MeHeKMEHTY

006’exTOM OIEepaIliitHoro MEHEKMEHTY € orepalliiiHa CUCTeMa OpraHizailii 3a-
raJloM Ta CyKyIHICTh MPOIIECIB, 10 BiOYBAIOTHCS B Hild. TakuMu mporiecami €:
— TIPOLIECH, 110 BXOJATH JO CKJIay omnepariiiaoi ¢yHKIli opraHizaiii (OCHOBHI
oTepalliifHi MpoIEecH)
— TpoIriecH 3a0e3MeUeHHs] yCTAIeHOro (DYHKIIIOHYBaHHSI OINEpaIiiiHol CUCTEMHU
(oOCTyroBYBaJIbHI Ta JOTIOMIXKHI OTNIEpaIliiiHi IPoIecH)
— MPOLECH NEPETBOPEHD 1 PO3BUTKY ONEPaLIMHOI CUCTEMU

Cy0’exTaMu onepariiHoro MEHEHKMEHTY € TIeBHE KOJIO 0Ci0, K1 peani3yloTh
roro (ynpasiinHs) niii. Jlo HUX HaJIeXaTh:

— BUIIMI YNPaBJIHCHKHII NepPcoHA] opraHizauil (IUpeKTop, 3acTYIMHHUK
JTUPEKTOpa 3 BUPOOHUIITBA, KEPIBHUKU OKPEMHMX MIIPO3/LIIB, [0 MAlOTh BIJHO-
IIEHHS /10 OMNEepaliiiHOT TIsIbHOCTi), SIKMM € BIAMOBIJAIbHUM 3a MPUHHSATTS
CTpaTeriyHuX pilieHb y cepi onepaiitHoi isiIbHOCTI

— MeHeIKepu cepeaHix maodaiB ynpaBiaiHHs, sSKi € BIANOBIJAIbHUMH 3a
e(eKTHBHY peaji3allilo TUIaHiB 31 CTBOPEHHS Ta MEPETBOPEHB OMEpPAIiiHOI CHC-
TEMH

— JIiHiiiHI MeHeIKepH TIAPO3UIIB ONepaIiiHol CUCTeMU OpTraHi3allii, skl €
BIJIMOBIJATFHUMU 32 PO3pOOJICHHS i e(hEeKTUBHY peati3allilo MOTOYHUX IJIaHIB
omepaliifHoi JiSIbHOCTI Ta IJIaHIB JiH 3 MIATPUMKHA CTA0IIBHOTO (QYHKIIIOHY-
BaHHA ONEpaliiHOI CUCTEMU

— (axiBui kKoHcaATHHTOBHUX (ipM, SKi 3ATyIarOTHCS OPTraHi3alli€r0 Ha TUIaT-
HI OCHOBI1 JUIsI PO3POOJIEHHS Ta peaiizailii IJIaHiB 3 MIATPUMKH CTa0lJIbHOTO
GyHKIIOHYBaHHS OTIEPAIITHOT CUCTEMH Ta ii PO3BUTKY

- /
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Cnaiio 2.6

Ilis1i omepanmiiiHOr0 MeHeKMEHTY

[{inssMu oniepaiitHoro MEHEI)KMEHTY €:

— 3abe3neyeHHs cmabinbHoi pobomu OMepaIinHol CUCTEMHU 3 BUPOOHHUIITBA
MPOIYKIlii, BAKOHAHHS POOIT YM HAJaHHS MOCTYT y 3alJIJaHOBAaHUX 00cseax y BU-
BHAYCHI MepMiHy HAIEKHOTO Pi6Hs AKOCMI TIPU MAKCUMATIBLHINA npodyKmusHocmi 3
[1ATPUMYBAHHIM ONTUMAIBHOTO PiGHs 2HYYKOCMI ONEPalliHOl CHCTEMH, 1110 € ra-
pAHTIELO 11 IPUIATHOCTI 10 OHOBIEHHS TA PO3GUMKY

— IHIIIIOBaHHS Ta MIATPUMYBAHHS 3MIH €JIEMEHTIB, MpPOLECIB, MapaMeTpiB,
CTPYKTYPH ONEpaLiiiHOI CUCTEMU 3a U1l IEPEBEACHHS 11 Ha SAKICHO HOBI pigHi (YH-
KYioHy6aHHs 3 MIHIMAJIbHUMU GUMPAMAMU pecypcié Ta 4acy Ha OCHOBI MOETHAHHS
BOBHIIIHIX CIPUATIMBUX MOXKJIMBOCTEH 1 BHYTPIIIHIX PeCypciB oprasizamii

- J

HisboBi acnekTH onepaniiiHOr0 MeHeKMEHTY

OCHOBHI 11111 yIpaBIiHHS
oTepaIlifHoO0 MIsUTHHICTIO
OXOIUTIOIOTH TaKl aCIEKTH:

J L 4 L

— KUIBKICTB; — PO3BHUTOK;
— SIKICTB; — YCTaJIeHICTb;
— BUTpATH; — TCHYYKICTh
— 4ac
L J
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Cnaiio 2.7

IpuHIUNM onepaninHOr0 MEeHeIKMEHTY

IIpyHIMI HAYKOBOCTI B NMOEAHAHHI 3 eJIeMEHTAMHM MUCTENTBAa — OIlepa-
HIAHUNA MEHEIKEp y CBOIM AISUIbHOCTI MOBMHEH BUKOPUCTOBYBATH JaH1 Ta BH-
CHOBKHM 0araTtbOX HayK 1 BOJHOYAC MOCTIHHO IMIIPOBI3yBaTH, 3aCTOCOBYIOYH 1H-
JTUB1TyalibHI MiAXO0IU 0 PO3B’sI3aHHS KOXKHOI KOHKPETHO1 IpobieMu

I[puHuun uiecnpAMOBAHOCTI YNPAaBJiHHSA — YIPaBIIHChKA iSUTBHICTH
3aBXIM Ma€ OyTH 30pIEHTOBaHA Ha BUKOHAHHS KIIFOUOBHX 3aBJaHb, IO CTOSThH
nepe; onepariiHo CUCTEMOIO OpraHizaiii

Ipuaoun ¢yHKHiOHANBLHOI cHnemiajizamii B NOEIHAHHI 3 YHiBep-
cajbHicTIO. OCKIJTBKM MEHEDKMEHT — I1€ 3aBXKJIW KEPIBHUIITBO JIFOABMH, SKI
JIOTh CITUIBHO IS JAOCSTHEHHS TIEBHOI METH UM TEBHHX IIUICH, TO MpOIECy
YIPaBIIHHS MPUTAMAaHHUKA YHIBEpCATBHUN XapaKTep; pa3oM 3 THUM JI0 KOXKHOTO
KOHKPETHOTO 00’€KTa YIMpaBIIiHHS Ma€ 3aCTOCOBYBATHUCS 1HIUBIAYaTbHUH Mij-
X171, 10 BpaxoBye Horo crnenudixky

IIpuHIUN NMOCAITOBHOCTI YNPaBJIiHCHKOIO Npoluecy — OyJb-SIKU yIpaBs-
JIHCBKUH MPOIeC BUOYIOBYETHCS 32 IPUHITUIIOM ITOCI1IOBHOCTI, TOOTO CTaili, 3
SKUX BIH CKJIQJA€ThCA, 31MCHIOIOTHCS OJIHA 32 OJHOK0 Yy MEBHOMY IMOPSIKY; Y
JEesSKUX BHUIAJKaX IMOCIIJIOBHICTh YHPABIIHCHKUX I MOXE€ MaTh ITUKJIIYHHM
XapakTep, KOJIU BC1 BOHU MOBTOPIOIOTHCS 32 TIEBHI MPOMIKKHU Yacy; MUKIIYHOCTI
M1MOPAIKOBYIOTHCS TNIAHYBAHHS, CKJIAJJaHHS 3BITIB, KOHTPOJIIOBAHHS, PETYIIO-
BaHHS TOIIO
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Cnaiio 2.8

IpuHIUNIM onepaninHOro MeHeAKMEHTY (IPOJXOBKEHHS)

[puHOMIO ONTUMAJIBLHOIO MOEAHAHHSI LHEHTPATIZ0BAHOT0 PeryIlOBaAHHS
MiICHCTEMH, SIKOI0 YNPAaBJATH, 3 ii caMOperyJioBaHHAM — Iiependadae
oe3rocepeIHeE KOHTPOIIOBAHHS TTOBEIHKK 00’ €KTa YIPABIIHHSA, 11O IT1]] TACKOM
30BHINIHIX 1 BHYTPIINIHIX YUHHUKIB MMEPIOJIUYHO BUXOAUTH 3-I11J1 OIMIKH, 3 MOEI-
HaHHSIM CaMOPETYJIIOBAHHS Y IIEBHUX MEXax

IIpuHuun ypaxyBaHHsi 0COOMCTHX BIAMIHHOCTEH NMPaliBHUKIB I CyCHIb-
HOI mcuxoJ10rii. OCKUIBKA 0COOUCTI MCUXOJIOTIYHI BIIMIHHOCTI JIEKaTh B OCHO-
Bl PUUHSATTS CAMOCTIMHUX PIlIEHb, 000B’SI3KOBO CJIiJl ypaXxOBYyBaTH PO301xKHO-
CT1 MIXK TICUXOJIOTI€X0 OKPEMOT'0O MIpal[iBHUKA Ta TPYIIOBOIO IICUXOJIOTIE0

IIpuHUuMn BiANMOBIAHOCTI MpaB, 000B’AA3KiB Ta BIANOBIAAJbHOCTI — I1paBa,
000B’SI3KM Ta BIANOBIIAIBHICT MalOTh OyTH 30ajJaHCOBAHMMH, OCKIJIBKU Haj-
JIUIIOK TIpaB MOPIBHSHO 3 00CATOM 000B’SI3KIB MPU3BOIUTH J0 YIPABIIHCHKOTO
CBaBIJUIS, TOJII IK OOMEXKEHICTh MPaB Mapaii3ye JUIOBY IHIIIATUBY

IIpuauun 3a0e3nmedYeHHs1 3arajbHOI 3aliKABJIEHOCTI BCiX YYaCHHUKIB
YIPaABJIiHHA B JOCATHEHHI Hijlel, 10 CTOATH MNeped ONepaniilHOW cHCTe-
MOI0. JlocAraeTbes MUIIIXOM MaTeplaJbHOrO Ta MOPAJIBHOTO 3a0XO0UYyBAHHS THX,
XTO I[OT'O BApTHUH, a TAKOXK 32 PaXyYHOK MAKCUMAJIbHOTO 3aJTy4€HHSI BUKOHABIIIB
JI0 TpOoLIeCy MiITOTOBKH PIIIEHb HAa BCIX CTAJIIX POOOTH HAJl HUMU

Ipunuun yceb6iunoro 3ade3neyeHHs: YMOB IS 3MArajJbHOCTI YYaCHUKIB
ynpaBJiHHA — BUMAara€ 3a0XOUYeHHS KOHKYpEHIli MpW 3aMilleHHi Mmocam y
chepi yrpaBiiHHS ONEPAIIHHOIO IISUTHHICTIO
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Cnaiio 2.9

Metoau onepaniiHOro MeHeIKMEHTY

Memoou ynpagninna — 1€ ciocoOU BIUIMBY Ha MpPAIliBHUKIB 1 BUPOOHUYI
KOJIEKTUBHU B LIJIOMY, IO 3a0€3Me4yl0Th KOOPAMHYBAHHS IXHbOI JISJIBHOCTI B
IpOLIEC] JOCSITHEHHS MOCTABJICHUX II1IeH

~

Opzanizayitini memoou ynpaeniHHA — PEATI3YIOThCSI 0 MOYaTKy camoi
JISJIBHOCTI; 32 HUMU (POPMYIOTBCSI HEOOX1H1 711 HET YMOBH, TOOTO BOHHM € Ta-
CUBHMMH, CTBOPIOIOYHM 0a3y I TPhOX iHIIMX IPyN — aKTMBHUX METOMIB. IX
CYTHICTh BH3HAYa€TbCs TUM, L0 MepUl HIK OyAb-fKa IISUIBHICTH 31MCHIOBA-
TUMETHCSI, BOHA Ma€ OYTH MPaBUILHO OPraHi30BaHOIO: CIIPOEKTOBAHA, CIIPSIMO-
BaHa, yperjiaMeHTOBaHa, BHOPMOBaHa, 3a0e3rneueHa HeOOX1THUMU THCTPYKITIs-
MU, 0 (PIKCYIOTh MTpaBUiia MOBEAIHKY MPALIBHUKIB Y CTAHJIAPTHUX CUTYallisX,
tomo. ToOTo cnodarky Tpeba CTBOPUTH OIEpaliiiHy CUCTEMYy Oprasizaiii,
PO3MOAUTUTH MPAIIBHUKIB 32 pOOOUYMMHU MICIAMH, JaTU iM 3aBJIaHHs, IMOKa3a-
TH, SIK JIISITH, a MOTIM YK€ KepyBaTH IXHIMU MOTOYHUMHU JISIMU
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Cnaiio 2.10

MeToau onepaniifHOr0 MeHeIKMEHTY (IIPOA0B/KEHHS)

Aominicmpamueni memoou — IpyHTOBaH1 Ha NPAMOMY HiANOPSAKYBaHHI
KOJIEKTHBIB HMKYMX JIAHOK BUPOOHUIITBA BUIIUM 1 BUSBIISIIOTHCS B pi3HOMA-
HITHUX PO3NOPAIYMX (popMax: MOCTaHOBAX, HakKa3ax, PO3MOPSAKECHHSX, 1H-
CTPYKLIAX, NOJOKEHHAX. CyTHICTh iX MOJISATra€e y BIAKPUTOMY NPUMYIIYBaHHI
MpaliBHUKIB 10 Ti€i yu Tiei AisuibHOCTI. Ha mpakTuilli BOHU peani3yroThes Y
BUIJISA/Il KOHKPETHUX Oe3BapiaHTHUX 3aBJaHb, Kl NPUIYCKAOTh MIHIMAJIbHY
CaMOCTIHHICTh BUKOHABIS, Y PE3YyJIbTATI YOIO BCIO BIANOBIAAIBHICTH 32 Maii-
OyTHI1 pe3yJbTaTu Oepe Ha cebe KepiBHUK Yepe3 CBOI pO3NOPSIKEHHS

ExonomiuHi MeTOAM — CYTHICTH iX MOJSTAE y BUKOPUCTAHHI 00’ €EKTUBHUX
€KOHOMIYHHX 3aKOHIB, TOBAPHO-TPOIIOBHUX BIIHOCHUH Ta X EKOHOMIYHHX KaTe-
ropiil I OMOCEPEKOBAHOIO BIUIMBY Ha IMpAaLIBHUKIB ONEPALIHHOI CUCTEMHU
oprasiszanii, JJisi JOCSITHEHHSI MaTeplajibHOl 3alIKaBJIEHOCTI B HAOyTTI MaKCH-
MaJbHUX PE3yJIbTATIB 3 MIHIMAJIbHUMHU BUTpaTaMu. B OCHOBI LUX METOAIB Jie-
KUTh €KOHOMIYHA 3all1KaBJICHICTh MpAal[iIBHUKA B pe3yJibTaTax CBOEI Mpalli; iHi-
[[IaTUBA € BUTIJHOIO HE JIMIIE JJIsl OpraHizailii, a i g npaiiBHUKa, OCKUIbKH
CBO€YACHE Ta SIKICHE BUKOHAHHS 3aBJaHb BUHArOpOKYEThCS MEPEIyCiM Ipo-
IIIOBUMH BUILIATaMH

CouiaJbHO-NICUXO0JIOTIYHI MeTOAM — 3BOJATHCS 10 (POPMYBaHHS CIPHUSAT-
JIMBOTO MOPaJbHO-TICUXOJOTTYHOTO KJIIMAaTy B KOJEKTHUBI, III0 3yMOBIIIOE O1J1b-
Iy BiJJady IijJ 4ac BUKOHAHHS 3aBJaHb 32 PaXYHOK IOJIMIICHHS HACTPOIO
moneil. TakoX BOHM BKIJIIOYAIOTh BHUSABJIEHHS Ta PO3BUTOK 1HAMBIIYyaJTbHHUX
MOJIMBOCTEH KOXKHOTO MPAIIBHUKA, [0 3a0€3MeYy€e MaKCUMalbHy caMopeati-
3aIliF0 0COOMCTOCTI B OIepaIiiHOMY Mpoleci
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Cnano 2.11

iuti AisiIbHOCTI onepaniiHOro MeHeaKepa opravizauii

Onepauniiinuii MeHeI:Kep — 116 BUCOKOKBaJI(piKOBaHUH criemiaiicT y chepi
YOPABIIHHS OINepalisgMu, SKui 3a0e3rnedye KEpiBHUIITBO [ISMH TEPCOHAIY,
CIPSIMOBAaHUMH Ha JOCSITHEHHS IIIJIEH, MOCTaBICHUX TEpe] ONepaliiHo CHUC-
TEMOIO

MeTa AislJILHOCTI oTepaIiifHoro MEHeKepa opraHizaiii moysrae B 3ade3me-
YEHH1 JOCSTHEHHs LIJIeH OopraHi3alii, BU3HaYeHUX y cdepl onepariil, nIusxom
IUIAaHYBaHHS, OPraHi30BYBaHHS Ta KOOPJAWMHYBAHHS, MOTHBYBAHHS M pEryio-
BaHHA MIATOTOBKH, EPeOIry Ta pe3yJbTaTiB ONEepaLiitHOl AISIbHOCTI 3 MiHIMA-
JbHUMH BUTPATAMM 4acCy, pECYpCiB 1 KOUITIB, MAKCUMAJIbHUM PiBHEM SIKOCTi
Ta HAMMEHIIMMH He3PYYHOCTSMH Il IPALIBHUKIB

Po0oTa onepauniifHOro MeHeI:Kepa Ma€ TaKi XapaKTepUCTUKU:

e IpeAMETOM € iH(popMallis Ta BIIHOCUHU JIOJEH, 10 BUHUKAIOTh Y TIPOLEC]
YIPABIIHHS ONEPALIAHOIO TISJIbHICTIO

e 3aco0amu, 110 BUKOPHUCTOBYIOTHCS, € 3aCOOM OpraHizamiiHol i 00YHMCITIO-
BaJIbHOT TEXHIKU

e TPOJYKTOM TIpalll € YIPABIIHCHKE PIIICHHS

e 32 CBOIM XapaKTEepOM YIIpaBJIIHCbKa Mpals € po3yMOBOIO, iii MpuTamMaHHa
1H(dopMaIiiitia mpupoa, MepeBa>kHo 1€ poOOTa 3 TIOIbMHU, & HE 3 TEXHIKOIO

e 3aBJIaHHS, BUKOHYBaHI B TIPOIIECI YNPABIIHCHKOI Mpalli, € pi3HOIIAHOBUMU
Ta BKpail pI3HOMaHITHUMH
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Cnaiio 2.12

Omnepauiitnnii MeHeaxep — cepu NPUIHATTS pilieHb

CrpareriuHi pilieHHs

Jlo cTpareriyHMX pilleHb HaJeXaTh PI3HOMAHITHI PIIIEHHS 1100 CTBOPEH-
Hs1 a00 MepeTBOPEHB ONEepaLiiiHOl CUCTEMH, a CaMe:

— pIIIEHHSI MO0 MPOAYKTIB (PIIIEHHS 111010 HOMEHKJIATypH Ta aCOpTUME-
HTY MPOIYKIlii, BAPOOHHUIITBO SIKO1 B’KE€ OCBOEHO, Ta HOMEHKJIATypu W acopTH-
MEHTY HOBOI MPOAYKIIi/TOCITyT)

— piIeHHs 1010 00CATIB BUPOOHHUIITBA HOBOI Ta B)KE OCBOEHOI MPOIYK-
1ii/mocayr

— pIIIEHHS 111010 BUPOOHUYMX TEXHOJIOT1H Ta onepauiiiHuX MpoueciB

— pecypcHl pimieHHs (mepenyciM pilieHHs 00 MIPU CIIBBIAHOIICHHS
KUBOT 1 ypedeBiIeHol mpaili, piBHA MeXaHi3alii, aBTomaTu3auii Ta inpopmaTu-
3a1ii onepariiHoi AisSIbHOCTI)

— pimeHHs moa0 ¢GopM 1 METOAIB OpraHizailii onepamii

— pILIEHHS WIOJO0 PIBHS, CTPYKTYpU Ta PIBHS 3aBaHTaXEHHS BUPOOHUYMUX
MOTY>KHOCTEH

— pIIIEHHS] MO0 MICIg PO3TallyBaHHs OIEpaIifHOI CHUCTEMHU (SKIIO
HJeThCS MPO CTBOPEHHS HOBOTO BUPOOHUIITBA)

— pimenHs mogo po3s’s3anas MOB'-mpo6iaemu (iHcopcuurosi / ayTcop-
CUHTOBI PIIIEHHS) Ta IHTETPAIliiH] pileHHs (PIIeHHsS CTOCOBHO (hOPMYyBaHHS
B32€MOBIJIHOCHH 3 TIOCTAa4aJIbHUKAMH Ta 1HIIMMU MapTHEpaMu 3 BUPOOHUYO]
Kooreparlii)

— CTPYKTYpPHI pIlIEHHS — PIIICHHS CTOCOBHO THUIY, CKJIaxy Ta ¢opMm crie-
1iaJi3ailli OCHOBHUX BUPOOHUYMX MIiAPO3/LIIB

— IHQPACTPYKTYpHI pILIEHHS — PIIICHHS OO0 THUILY, CKIagy Ta (opm
crierfiaizalii TOMOMI>KHUX Ta 0OCIYyTOBYIOUHUX OCHOBHE BUPOOHUIITBO MiJIPO3-
JJTIB

— MPOCTOPOBI pIllIEHHS — BUOIp THIY MPOCTOPOBOIO IJIaHYBaHHS OIepa-
IHHOI CUCTEMH

— pIIIEHHSI CTOCOBHO HIBMJIKOCTI OHOBJIEHHS MPOAYKIIi Ta TEXHOJOTIH 1,
BIIMIOBIJIHO JI0 LIOTO, PIIICHHS CTOCOBHO PIBHS THYYKOCT1 OINEpaIiiHOi cHC-
TEeMH

— pIIICHHS MIOJ0 OPTaHi3aliifHOT CTPYKTYpU Ta CUCTEMHU yMIPaBJIiHHS IO-

\TO‘{HOIO OTIEPAIIHOIO ISIIBHICTIO /

! Make-or-Buy (aHri.) — poGUTH 4 KyIyBaTH.
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Cnano 2.13

Omnepauiitnnii MeHeaxkep — cepu NPUINHATTS pilieHb

OnepaTMBHO-TAKTHYHI PillIeHHA

/

-

Jlo onepaTMBHO-TAKTHYHMX PillleHb, 1110 PUHMAIOTHCS ONEpalliHUMU Me-
HePKepaMy OpraHi3allii, HaJIe)KaTh PI3HOMAHITHI PIIIEHHS 3 YCYHEHHs Npo0iieM
a00 BHUKOPUCTaHHS MOXIIMBOCTEH, K BUHUKAIOTh Y MPOIIECI MOTOYHOTO (yHK-
L[IOHYBaHHS ONEpaliifHOi CUCTEMH, a caMe:

— IJIJAHYyBaHHS, OPraHi30BYBaHHS Ta KOOPAMHYBAaHHS, KOHTPOJIOBAHHS Ta
peryJiroBaHHs TOTOYHOI ONepaliiHol A1sUTbHOCTI

— YJIOCKOHAJICHHS ONEepaliifHuX MPOIECiB 1 METOIIB Mparli 3 METO IIiJIBH-
HICHHS 1X SKOCT1 Ta MPOJAYKTUBHOCTI

— 3a0e3nedYeHHs palloHaJIbHUX YMOB Ipalli

— HOPMYBaAHHS BUTPAT 4acy Ta pecypciB

— yIpaBiIiHHS BUPOOHUYMMU 3ariacaMu

— yHpaBJiHHSA 00CIyrOBYBaHHSAM yCTaTKyBaHHS TOIIO

HageneHuii nepenik He € BUYEPIHUM, aJIe OXOIUIIOE KIIFOYOB1 ACMEKTH MOTO-
YHOI ISUTBHOCTI ONepalifHUX MEHEKEPIB OpraHizaiii
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Cnaiio 2.14

DyHKIII onepaniiiHuX MeHeIKepiB

3anexxHo Bia cnenudiky ornepariiHoil MisIbHOCTI OrepariiHi MEHeKepU MO-
KYTh KE€PYBAaTH PI3HUMHU BUJAMHU POOIT, OJHAK XapaKTep BUKOHYBAaHUX HHUMHU
GbyHKIIIH Yy KOKHOMY BHUMAJKY ITOB’SI3aHUH 3 yrpaBiaiHHAM. He3zanexHo Bij THITY
IPOAYKIIii, [0 BUPOOIIAETHCS, YU MOCIYT, 0 HAJAIOTHCA, Oy Ib-sIKU Omepariiii-
HUI MEHEKep 31HCHIOE TaKli OCHOBHI 3araJjibHi yNpaBiIiHChKI QyHKITII:

e IUIEBCTAHOBJIEHHS — BHUXO/ISYH 13 3arajbHUX I1IJIEH MiANPUEMCTBA OTIe-
paliiiHi MEHePKepH BU3HAYAIOTh 11711 Ta 3aBJaHHS OINepaliiHoi AisUTbHOCTI

e IUIAHYBAHHS — MEHEDKEPHU PO3pOOJIAIOTh MPOTPaMH, MOJITHKH, MPOIe-
TypH, SIKI IOTIOMaraTUMYTh JIOCATTU MOCTaBJICHUX y cdepl onepariiHoi misib-
HOCTI IIiJIeH, 30KpemMa 31iHCHIOITh (POpMyBaHHS IJIaHIB ONEpaliiHOl qisTbHOC-
Ti, TUTAHYIOTh TMOTpPeOM Ta TEPMIHM HAAXOIDKEHHS HEOOXiTHMX pecypciB,
3aiiMarOThC PO3pPOOJICHHSM IMPOrpaM YMPOBAKEHHS y BUPOOHUIITBO HOBUX
IPOAYKTIB, BUPOOHUYIUX TEXHOJIOTIM, METOJIB OpTaHi3alii ornepamiiiHol Jisib-
HOCTI TOIIO

e OpPraHi3ZoBYBAHHS Ta KOOPAMHYBAaHHSl — (DYHKIIISI «OpPraHi30BYBAHHSD)
3a6esneqye NPaKTUYHY peali3alilo NPUUHATHUX IUIAHIB 1 IpOrpaM; 3 HEIo
OB’ 513aH1 MUTAaHHS PO3MOJALTY MaTepiaIbHO-TEXHIYHHMX, TPYIOBUX, IPOCTOPO-
BUX, EHEPI€TUYHUX, 1H)OPMALIHUX Ta IHIIKUX PECYPCIB MIK OKPEMUMH Hanpsi-
MaMU OIepaniiHol JISJIbHOCTI; TaKOXK Yy MPOLECI OpraHizaliiHol IIsJIbHOCTI 3a-
Oe3reuyeThcss HEOOX1THA Y3rOHKEHICTh (TOOTO 3IMCHIOETHCS KOOPAUHYBAHHS )
I onepalifiHuX MIAPO3JIUIIB Ta OKpeMHUX (axiBLIB y peasizalii NpUHHATUX
IUIaHIB

\ )
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Cnaiio 2.15

DyHK1il onepaniiHUX MeHeIKepiB (IPOA0BKEHH)

4 )

¢ MOTHBYBAaHHSI — MCEHC/DKEPH YIMPABISAIOTh JIOJbMU Ta CTUMYJIOIOTH
nepcoHas omnepaliifHoi CUCTEeMH OpraHizallii 10 SKICHOTO i €()eKTUBHOI'O BHKO-
HaHHS TIOCTaBIICHUX 3aBAaHb. LIs1 QYHKIIiS IPyHTY€EThCS Ha BUKOPUCTAHHI MOTH-
BaIlIHUX (K €KOHOMIYHUX, TaK 1 IICUXOJIOTIYHUX) PETYJIATOPIB TPYIOBOI aKTH-
BHOCTI ¥ 3a0e3neuye BIUIMB HA BUPOOHUYHI KOJIEKTUB y (POPMI CIIOHYKATHHUX
MOTHBIB /10 €(DEeKTUBHOI Mpalli, CyCHiJIbHOTO TUCKY, KOJEKTUBHUX Ta OCOOUCTUX
3a0X04YyBaJIbHUX 3aC00IB TOIIO

¢ KOHTPOJIBAHHS Ta pPeryjlOBaHHS — MEHEKEPHU BHU3HAYAIOTH CTaH-
JapTH BUKOHAHHSA, MPOBOJASTH HAIJIAJ 1 NEPEeBIPKY BIAMOBIIHOCTI JOCATHYTOTO
piBHSI BUKOHAHHS MOCTABJICHUM BUMOTaM, 31HCHIOIOTh PETyJIIOBaHHS MPOIIECY,
HeoOX1JHe Juisl Toro, abu peaiizaiis IUIaHiB OyJia yCIIIIHON, a 3aBIaHHs, MO-
CTaBJICHI MEpe/I OlepaliitHOI CUCTEMOIO TIAMPUEMCTBA, BUPIITYBAJINCH SIKICHO 1
BuacHO. KoHTponoBanHs nependadae po3poOiIeHHsT CTaHAAPTIB JIi KOHTPOIIIO
y BUTJISII1 YITKOI CUCTEMHU KIJIbKICHUX MTOKA3HUKIB, 1110 JJAaI0Th 3MOTY MIEPEBIPUTH
PEe3yIbTAaTUBHICTh MPOIECY pealtizallii BUpOOJICHHX IUIaHIB 1 mporpam ado ix
OKpPEMHUX €JICMCHTIB

Crnenudiuni ¢yHKIIIT onepariiHuxX MEHEIKEPIB:

— MPOEKTyBaHHA POOIT

— HOPMYBaHHS BUTPAT PECypCiB Ta 4acy

— 00JIIK 1 aHaTI3 BUTPAT Yacy Ta pecypciB

— YIpaBJIiHHSA SKICTIO Ta NPOAYKTUBHICTIO OIEpaLiiHOT A1SUIBHOCTI

— ymnpaBiiHHA 1HGOPMaLIHHUMU Ta MaTepialbHUMU MOTOKaMHU B OIEpalliii-
Hill cuctemi

— ynpaBiIiHHSA BUPOOHUYOIO 1HOPACTPYKTYPOIO TOLIO
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PO3/L1 3. ONEPAIIIMHA CTPATEIIS

KiarouoBi moHdaTTH:

3.1. OnepatiiifHa cTpaTerisi: CyTHICTb Ta MICLIE B CTpaTeriyHOMY HabOp1 oprasizauii
3.2. [Ipouec hopMyBaHHS omneparliiiHoi cTparerii
3.3. bazoBi cTpareriuHi pilleHHs y cdepi oneparii Ta BUIU onepariiiHux crparerii

Cnaiio 3.1
Iipamina crpareriii opranizamii

Axum b6isnecom nepedbauae
3atimamucs @ipma?

Kopnopamusna cmpamecis

Ak suxopucmamu c8oi nepesazu

bisznec-cmpameeii KOHKypeHmHitl bopomu0i?

CrpareriuHi
OizHec-OqMHM I

AHx onmumanvho

Dynkyionanvi DyHKUiOHAJBHI Nigpo3aiiu: sUKOpUCIAMU 6CL
cmpamezii onepanii, MapkeTuHr, ¢pinancu, pecypcu ipmu?
HAAKP, kagpu
- J
ITonsaTTHA onmepauniiHol cTparerii
4 1\

Onepaniiina cTparteris — 11¢ o1Ha 3 (YHKIIOHAJbHUX CTpaTerii opraxi-
3alii, WO SBJIsiE COOOK KOMIUIEKC B3a€EMO3B I3aHUX PILIEHb IIOAO0 TOTO, SIK 3
TEXHOJIOTIYHOI, €KOHOMIYHOI, OpraHi3aliifHoi Ta PecypCHOI TOYOK 30py Mae
OyTH OpraHi3oBaHa HOBa YW BIOPSJIKOBAaHA HasBHA omeparliiiHa JisJIbHICTb
oprasizailii 3 METOIO JOCATHEHHS HEIO CTPATEriYHUX KOHKYPEHTHUX IepeBar
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Cnauo 3.2

KirouoBi nuTaHHs, HA sIKi Ma€ JaTH BiagnoBiab
omepaiiifHa cTparerisi oprasizamii

CKIJIBKHA?

(o6csr BUpOOHHIITBA,

PIBEHB MOTYKHOCTI)

151 KOTO?

(cmoxmuBavi Ta ixHi

11 (0¥

(mponyktu /

BHMOTH 0 SIKOCTI Ta

TOCITYTH) BapTOCTI PO AYKITii)

AK?

(opranizaris

BUPOOHUIITBA)

AK?

(TexHOJIOT IS

AK?
(BupoOHUYI

BUPOOHHIITBA)
pecypcn)

3 KUM?

(maptHEpHU

KOJIN?

(BHpOOHUYMI TUKII,

TEpMiHM OHOBJICHHS 3 BUPOOHUYOT

TE?

(micrie po3rariry-

MPOAYKILIT) KooTeparii)

BaHHS OMepaniiHoi

CHCTEMH)
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Cnauio 3.3

OmnepaniifHa cTparerisi opratiszamii: 0CHOBHI AKIIEHTH

4 N

. Omeparrifina cTpareris Ma€ akIEeHTYBAaTHCS Ha BCil onepaiiitHii AisuIbHOCTI
3arajiom, aje mepil 3a BCe Ha HApOII[yBaHHI MOXKJIMBOCTEH Ha 0OpaHUX CTpa-
TEr1YHUX HaIpsiMax

. KON HAETHhCS MPO OIEepalliifiHy CTPATerii0, MA€ThCS Ha yBa3l Hacammepen
CTpaTETriyHUN PO3BUTOK MOKIMBOCTEH MIATPUMYBATH Ta PO3IIMPIOBATH KOH-
KypPEHTHI IIepeBary, Ha 5Kl CpsMOBaHa BCS CTPATET1sl KOMITaHi1

. caMe I1i MOXKJIMBOCTI CTBOPIOIOTh (DYHJaMEHT MPOIBITAHHS KOMIIaHIl B JIMHA-
MIYHOMY, IIIBUJIKO3MIHHOMY CBITI Cy4acHOT KOHKYPEHITIT

. OTepalliiiHa CTpaTeris PO3TIISIAEThCS SIK CKJIaI0Ba 3arajabHoi cTparterii 0i3-
Hec-Oprasizaiii

. ONEpaIiiiHii cTpaTerii BIaCTUBUNA MIAMOPSIIKOBAHUN XapaKTep — BOHA PO3-
poOsieTbecs Ha MIATPUMKY M 3aUlsl KOHKPETU3alli 3arajlbHOKOPIIOPATHBHOI
cTpaTterii, 613Hec-cTpaTerii, KOHKYpPeHTHOI cTpaTerii opraHizarii

. omnepalliiiHa cTpaTeris HaJeXUTh A0 KaTeropii (PyHKIIOHAJbHUX CTPATETIH;
B 000B’A3KOBOMY MOPSJIKY BOHA Ma€ y3roJiKyBaTucs 3 (hiHAHCOBOIO, MapKe-
TUHTOBOIO Ta BCIMA IHIIMMU (DYHKIIIOHAJBHUMHU CTpaTETisIMU OpraHi3ariii

. OllepalliifHa CTpaTeris aKIEeHTYEThCA Ha e(DEKTUBHUX TEXHOJOTISIX, e(HEeKTH-
BHIM opranizailli onepamiiHoi aisuIbHOCT1 Ta Ha e(pEeKTUBHOMY BHKOPHUCTAaHHI
pecypciB oprasizaiiii

. OmepalliiiHa cTpareris Mae JOBIOCTPOKOBHM Xapaktep — y ¢okyci ii yBaru
nepedyBae sk 0e3nocepeiHs onepalliiia QisUTbHICTh OpraHizallli, TaK 1 pO3BHU-
TOK 1 MOJIUBOCTEW BUPOOJSATH HOBI BUAM IPOIYKTIB, HaJaBaTH HOBI BUAU
OCITyT

« CYTHICTh pO3pOOJIEHHS CTpATerii MoJisira€ B NPUUHSATTI JTOBFOCTPOKOBUX PI-
II€Hb CTOCOBHO IIOTOYHOI Ta MailOyTHBOI OllepaliiiHOl AISUIBHOCTI OpraHi3arii

. omepalliiiHa cTpareris mMae Ha MeTI HaOyTTS OpraHi3alll€el0 CTpaTeriyHoi
KOHKYPEHTHOI IepeEBaru

o /
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Cnaiio 3.4

Meta onepauiiHoi cTparerii
Omnepauiitni npiopureTn

<
3aragbpHa MeTa onepaiiHol cTpaTerii Ha Cy4acHOMY €Tarl pUHKOBOIO, €KO-
HOMIYHOI'0, TEXHOJIOTIYHOIO Ta CYCIUJIBHOTO PO3BUTKY MOJsrae B 3abe3rie-
YEeHH1 CTIHKOr0 KOHKYPEHTHOTO CTaHOBHIIA OpraHi3alii HUISIXOM CBOEYACHOIO
NPUIHATTS, ONTUMAIBHOIO CIONYYeHHS W e(eKTHBHOI peanizauii y cdepi ii
omepariifHoil isUIbHOCTI paIliloHATLHUX TEXHOJIOTIYHUX, EKOHOMIYHUX, PECYp-
CHHUX Ta OpraHi3alliHuX pilieHb

J

N
Omnepaniiini mpiopuTeTH — 1€ 1T CTPATETIYHOTO 3HAYCHHS, SIKUX IIparHe
JOCSITTH MiANPUEMCTBO B IUTOMIMHI KOHKYPEHIIiT 32 JOIOMOTOI0 3Ba)KEHOI, pa-
I[IOHAJILHOI Ta EKOHOMIYHO OOIPYHTOBAHOI OpraHizarlii CBO€ET orepamiiHoi -
SITBHOCTI

J
MiHiManbHUI HaOlp onepauiiHuX IPIOPUTETIB — LIE: )
— BUTpATH
— SIKICTh
— THYYKICTh
— MIBUIKICTH
— CEpBICHA MIATPUMKA

J
Pozmupenuit Habip onepamiitHuX MPiOPUTETIB — IIE: )

v BUTpatu, T00T0 «Podumu oewesuie!»

v SIKICTB 1 HAIIHHICTh IPOAYKIIii, TOOTO «Podumu ooope!»

v IBUAKICTH IIOCTaBOK, TOOTO «Pooumu weuowe!»

v HaJIIHHICTh IIOCTABOK, TOOTO «Bukonyseamu oobiyane!)

v 3IaTHICTh pearyBaTy Ha 3MiHU MOMHUTY, TOOTO «Biocmescyeamu nonum!y

v THYYKICTh 1 IIBUKICTh OCBOEHHSI HOBOI MpOoAyKIlii, To0TO «He cmoamu na
micuil»

v 1HIL KpUTepii, T00TO «Chupamucsa na uio 3a6200H0!» (BU3HAUAIOTHCS CIie-
1(ikor0 BUPOOITIOBAHOT MPOAYKIIT / OCIYT, IO HAJAIOTHCS — II€ MOXKE OYy-
TH 3MiHa PO3MIPIB UM KOJIHOPOBOT'O 03/100JICHHSI BUPOOY 3TiAHO 3 OaKaHHSIMHU
3aMOBHHKA, BUOIp 3aMOBHUKOM MICIISI PO3MIIIIEHHS] BUPOOY 1] 4aC MOHTaXY,
HIiCTANPOAaKHA MIATPUMKA)

)
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Cnano 3.5

Y3arajabHeHa MoJeJb NMpolecy po3podJieHHsI

CHCTEeMH cTpareriii opranizamii*

/ >I| . .]31/13.HaquH;1 < \
MICII IINPUEMCTBA j

2.1 i 22 i
_>:| Agan13 Agan13 <«
30BHILIHBOTO BHYTPILIHBOT'O
CepeIOBHIIA CepeIOBHIIA

|_> 3| BcraHOBIEHHA

P CTpaTeriyHux Lijied |«

v
> dopMyBaHHs <
KOPITOPATHBHOI CTpaTerii

L 2
p| > [BcraHoBIEHHS Gi3HEC-ITiTEH 1 |
po3polIIeHHs Oi3HEC-cTpaTerii

®opMyBaHHS CUCTEMU LJIEH 3a
(YHKIIIOHATLBHUMH HAaMPSMaMH JisUTbHOCTI

6.2 .
Po3pobnenns GpyHKIiOHATBHIX -

CTpaTeriil mianmprueMcTBa

6.2.1 6.2.2) 6.2.3 6.2.4 625
Mapxketunrosa || [HHoBamiiiHa || Onepauiiina| dinancoBa Kanposa
CTpaTeris CTpaTeris ctpareris | crparteris cTpareris

u Po3po0IieHHs T1aHIB YIIPOBAPKEHHS CTpaTeTii
4> o °
(moutiTHKH, OIOKETH, POEKTH, IPOTpamMH, rpadiky TOLIO)

dopmyBaHHS MEXaHI3MiB

\ KOHTPOJIIO pealtizallii cTparerii /

*CipuM KOJIbOPOM MO3HAYEHO CKJIAJI0B1 KOHTEKCTY (POpMYyBaHHS OIepaliiiHoi cTparerii
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Cnaiio 3.6

KonTtexkcT po3podienHst onepaniiiHoi crparerii

—_—————,——ee e —— —

- N
[ Dopmye iHpOpMaIiiiHe
I TiATPYHTS 1715 1eHTUQi-
| Karlii HassBHUX Ha MOTOY-
I HU MOMEHT 1 MOXITUBHX
I 71O YTBOPEHHST B ManoyT-
| HBOMY CTpATETiUHUX ITe-
I peBar i Baj omnepartiit
\

Macus indopmanilinux ga-
HHX, peJIeBAHTHUX VIS NPH-
WHATTSA cTpaTeriyHux pi-
1IeHb

7~ ~
/ . \
/ Bu3Hauae KOHKYpeHTHI Tiepe-
Baru OpraHi3allii, JOCATHEHHS
AKUX Ma€ O0yTH 3a0e3neueHuM

\
|
| |
| |
I y cdepi ii onepamiiHol isiib- I
. . HOCTI i YTBOPIOE MIATPYHTS
= _1 I
bisHec-crpateris 41 (dbopMyIrOBaHHS cTpaTe- |
I TYHUX LiJIed PO3BUTKY OTIe- I
|\ partiit Il
\ /
Ne—? _7
OIIEPALIIMHA N[.apKeTI/l}.ISOBa, (l)lHaHCOIEa,
CTPATEFIH IHHOBAalIMHA, KaApoBa U
inmi ¢pyHkuioHaJbHi cTpa-
Teril
A
i
|
|
—_—— - -
- ~N
- . \
I/ [iaATpuMyIOTh yCHilIHY pe- \
. . . e . _ |
MexaHi3Mu Ta IUIAHH | aJu3allio ONCpaliMHOL CTpa-
; Terii 3a yMOBH B3a€MHOI ra- |
IMILIeMeHTamil | 32 yMOBH B3a€MH o
omepaniiisoi cTpaTerii | PMOHI3awil 1iyel 1 CMiAbHOT |
| cnipsimoBaHoCTi X Ha HaGyT- |
x I TS OpraHizaii€eo 0aKaHux |
|
oy |  KOHKYDEHTHHUX Iepear |
Ve - N | I
[ ®PopMyIOTh OprasisauiiHo- \I \\ //
I IUIAHOBY OCHOBY JIJISI ajjanTa- | S ——— e -7
| Wii omepariiftHol CHCTEMH Op- I
} rafizauii 10 QyHKIIOHYBaHHS I
I y BU3HAYCHUX OMEPAIiHOI |
| CTpaTeriero yMoBax }
I |
\ /
7/
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Cnaiio 3.7

3arajgbHa cxema nmpouecy po3po0JieHHs onepauiiiHoi crparerii

/ KopnopatusHi \

miJIi

DyHKITIOHATBHI

Heobxionicmo 30HH

KOHKYpy6éamu

Onmnepartii
. i - MapxkeTuHr
BizHec-miian bisnec \ b
> > cTparerii |« dixancH
Cunvui ma cnabki | [HXUHIpUHT
CMOpOHU [Hmm1

MapkeTHUHrOBUI
| IUIaH

A

digancoBuit
€ IUIaH

[Tnan onepaniitHoi

TISUTBHOCTI . .
ivti
onepauiiinoi
IisJILHOCTI

AA A

] THmri mranu

Omnepaniiina
cTpareris

JIOBroCTpOKOBI PIlICHHS 11010
MPOAYKIIi1, MPOIECIB Ta 00JIaHAHHS

Tun onepartiiinoi cuctemMu

PiBens criemiasmizarii

[TpoexTyBaHHs TPOAYKIIii (TOCITYTH)
Po3pobnenns onepariiitHoro mpoiecy
Po3nonin pecypciB 3a cTpaTeriyHUMU
HampsMaMH

[ToTyxHICTH

Po3mimienHs onepariiifHoOi cucTeMu

\\ KomnonyBanns 001aiHaHHS /
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Cnaio 3.8

ETanu npouecy po3po0/eHHs onepaniiHol cTparerii

-

~

g 1. BuzHaueHHsl KOPHOPATUBHUX L1JI€H 1 MPIOPUTETIB

2. Po3pobinienns cTparerii 6i3HeCy

3. YcraHoBieHHS Ha i1 OCHOBI 1TJIeH y cdepi onepariiitHol JisIbHOCTI, SIKUX
Mae€ JIOCSATTU OpraHi3alisi, abu Ha0yTH KOHKYPEHTHHX IIepeBar

4. Po3po0OJsieHHs] Ha OCHOB1 CUCTEMH ITUX IIIeH KpuTepliB BUOOPY ePeKTHUB-
HOI oIlepaliiHoi cTpaTerii

VAV ZAN

5. [IpoBenieHHs ayIUTY ONepaiiiHiuX MOXKXJIUBOCTEN OpraHizailii

6. OLiHIOBaHHS 3a pe3yJibTaTaMU 3/IIMCHEHOr0 ayUTy HasBHOTO MOTEHIIIa-

7. ®opMyBaHHS IIEBHOI KUILKOCTI BapiaHTIB ONEPALIIMHOI CTpaTerii 3a 10Mo-
MOTO0 YXBaJICHHSI Ta B3aEMOY3TOJIKEHHSI JOBTOCTPOKOBUX CTPATETTUHUX
pillIeHb (PECYPCHUX, TEXHOJIOTTUHUX, OPTraHi3alliiHUX TOIIO)

@ Jy Ta BU3HAYEHHS] MOXKJIMBOCTI 1 HEOOX1THOCT1 MO0 3MIH

8. IlepeBipka po3po0sIeHNX BaplaHTIB HA BIAMOBIIHICTh KPUTEPISIM BUOOPY
omnepaliiHoi cTpaTerii Ta BUOIp Halle(heKTHBHIIIIOTO BapiaHTa

9. IlepeBipka Mipu y3roJI>KEHOCTI 0OpaHOro BapiaHTa OlepaniiHol CTpa-
Terli 3 IHIUMHU (PYHKIIIOHAJIbBHUMH CTPATErisIMU TIAIPHEMCTBA Ta 3/1iC-

\\HGHHSI, SKIIO MTOTPiOHO, BIJMOBITHOTO KOPUTYBAHHS
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Cnaiio 3.9

IIpouenypa onepauiitnoro ayaury Ilnarca-I'peropi
Ta MOKJIMBOCTI 1i 32CTOCYBaHHS NPHU PO3PO0JICHHI onepauiifHoI cTpaTerii

3a Ilnmarcom-I'peropi nponeaypa popmyBaHHs ornepariiiHoil crpaTerii po3mo-
YUHAETHCA 3:

1) mpoenennss SWOT-anamizy (yBara mepeayciM 3BEpPTaEThCS Ha Ti 3arpo3u
Ta MOKJIMBOCTI, 1110 BIJIKPUBA€E OpraHi3alli 30BHIIIHE CEPEAOBUILE)

2) BU3HAUYEHHS TOTO, SIKKMHU € PUHKOBI BUMOTH (BOHHU BCTAHOBIIIOIOTHCSI CTO-
COBHO OKPEMOTO MPOIYKTY, KW TepeadadaeTbcsl peasii3oByBaTH Ha KOHKPET-
HOMY PHHKY, a00 CTOCOBHO LIJIOI TPy CIOPIAHEHUX MPOAYKTIB; SIK KPUTUYHI
napametpu K. Ilmarc 1 M. I'peropi 3anponoHyBajJii BUKOPUCTOBYBATH IIHY Ta
BUTPATH, SIKICTb, 0OCSITH MPOAAKY, OCOOIMBOCTI MPOAYKTY Ta THYUKICTh MPOJIYK-
TOBOTO JIU3aiiHy, TOUYHICTh JOCTABKH, HAAINHICTh MOCTABOK; MPH IILOMY 3PO3YyMi-
J10, 110 3aJIKHO BiA crenudiku NpoayKTy (TpyInu CIOPITHEHUX MPOAYKTIB) Iie-
peiK UX MapaMeTpiB MOXKE 3HAYHO BapPIFOBATH )

3) 3miiiCHeHHs OmepaniiHoro ayauTy (cdepamu OOCTEXKEHHS € MOTYXKHOCTI,
o0JtaiHaHHS, ONepalliifHl MPOIEeCH Ta iX CTaOLIbHICTh, SKICTh, JIOJICHKI PECYPCH,
NOCTavyajJIbHUKHU, HOBI MPOAYKTH, MOJITHKA KOHTPOJIO OMEpaIliiHOl MisITbHOCTI;
pH I[bOMY TaK CaMo, K 1 B MONEPEIHbOMY BHIMAJKY, 3aJ€XKHO Bif crierudiku
NPOAYKTY (TPYyHU CIOPiTHEHUX MPOAYKTIB) MEPETiK IUX chep MOKE 3HAUHO Ba-
pirOBaTH)

3a pe3ynbTaTaMyd PUHKOBOTO aHANI3y W OMEPALIMHOTO ayAuTy BUOYIOBYIOTH
nBa npodiial — npodulb PUHKOBUX BUMOT 1 podisib onepauiiHuX MOMKIHUBOC-
TeH, SIK1 3BOJATh Ha OAHIN KapTi, 1100 MPOBECTH iX MOPIBHAJIbHUN aHANI3 Ta BU-
SIBUTHU PO3PUBHU CTPATETIYHOTO 3HAUCHHS

3actocyBaHHs METOly PO UIIOBaHHS J1a€ po3pOoOHUKaM ONepalliitHoi cTparte-
rii opranizamii Ji€BUH 1HCTPYMEHT ii OOTpyHTYBaHHS, OCKUIBKHA JIarHOCTHKA
CTpaTeriYHUX PO3PHBIB, 3AICHEHA 3a JOTOMOTOI ayJIUT-KapTH, CIYTYE OCHO-
BOIO JIJISl HPUMHSATTS PillIEHb CTOCOBHO TOTO:

+ 110 POOUTH, KOJM HasBHI OIEpalliiiHi MOKJIMBOCTI MEPEBUIITYIOTh PUHKOBI
BUMOT'H? (MOJIMBO, KOPUTYBaTH PUHKOBY MOJITHKY, a00 MTH Ha CKOPOYEHHS
BUPOOHUYOr0 MOTEHI[1ay, 11100 3MEHIIUTH MOTOYHI BUTPATH HAa YTPUMAHHS He-
BUKOPHCTOBYBAaHOTO OOJagHAHHS, a00 CIpUIMATH K HaJEKHE 3POCTAHHS BH-
Tpar, CIIOAIBAIOYNCH, 110 B MAOYyTHROMY CUTYyallsl 3SMIHUTHCS HA JIIIILIE)

+ 1110 pOOUTH, KOJIM HASIBHI OIEpaIliiiHl MOXJIMBOCTI HE B 3M031 33JI0BOJILHUTH
PUHKOB1 BUMOTH? (MOXJIMBO, 3HOBY K TaKH KOPUTYBaTH PUHKOBY HOJIITUKY a00
PO3pOOIIATH Ta peaiizoByBaTh MPOrpaMu PO3BUTKY OINEpaliiHUX MOKIMBOCTEN ) /

o
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Cnaiio 3.10

IIpouenypa onepauiiinoro ayaury Ilnarca-I'peropi
Ta MOKJIMBOCTI 1i 32CTOCYBaHHS NPU PO3PO0JIeHHI onepauiifHol cTpaTerii
(mpuKJIax BUKOPUCTAHHS MeTOay NpPo(diloBaHHN)

IIpooykm /
Cimeticmeo
npooykmie

Tepmin

PUHKOBI BUMOI'

JI0CTaBKHU

He mae xoHOTrO
3HAYCHHSA

MOCTABOK
HexpuTtnuna, ocKibku
MOCTABKH 3/{iHCHIOIOTBCSI
31 cKIay

OcobauBocTi | |

4
| Y |
Baxxnuswuit
HanpiiinicTe I I |

Kpuruuna, uepes
MOXIIHBICTh 3aTPUMOK
y peani3arii mpoekTiB

npoaykTy | |

[Ipoayxkr, 1110 3a/10BONBHSE
MiHiMalbHi BUMOTH

SIkicTh | |

Bararo-
dyHKIioHaNBHUIA
TIPOAYKT

npoAyKTY | |
Taka, 110 Bi/IMOBia€E
HU3bKOMY LIHOBOMY PiBHIO

T'nyukicTh
MPOAYKTOBOTO | |

Taxa, mo € HallBUIIOIO
3 yCIX MOXKIIMBHX

au3aiHy [ [
Cyto
CTaHAAPTHHH
J3aiH

Obcsar | |

Jlu3aiiH, 1110 BiOBiqae
BCIM BUMOram
3aMOBHHKIB

NDOIAKIB [ [
Hesnauno 3MiHIOBaHMIA,
OCKiJIbKM PHHOK CTa0iMbHIIH

Hina | |

CyTTeBO 3MiHIOBaHHHA,
OCKiJIbKH PHHKY
HPUTAMAHHI HUKIIYHI
KOJIMBAaHHS

HeBucoka, oCKinbKu
JIOMiHY€ IliHOBa
KOHKYPEHIIist

l

Bucoka, ockinbku
JIOMiHY€ HelliHOBa
KOHKYPEHIIist

IIpooykm /
Civeticmeo OHEPAIIIﬁHI MOXJINBOCTI
npooykmis
Tepmin | | | | |
JOCTABKH [ | /T [
Kopotkuit I JloBruit
HapiiinictTn | | ' | |
TMOCTaBOK | | |\ | |
HaniiiHicTs mocTaBok \ AbcomroTHa
MOJKe HaJiitHiCTh
BapiroBaTH OCTaBOK
OcobsuBocTi | | | | \l
npoxykTy I D N |
He6araro bararo
ocobnuBocTel / ocobMBOCTEH
/
SkicTe | | | Vi | |
nponykTy | | L |
I[IpuitHaTHa | HaiiBuma
I'nyukicTs ‘
NPOAYKTOBOIO | | | |\ | |
u3aiiHy | | | | | |
Bci npoxyktn I Bci npoaykti
CTaHAAPTHI KacTOMi30BaHi
1
Obcsar | | ' | |
BHDOOHMUTBA | | N | |
Husbkuii piBeHs \ B“QOKHFI piBeHb
BapiloBaHH: 00CATY \ BaplIOBAHHSA 060’“"_}’
BUITYCKY NMPOAYKIIii BUITYCKY NPOAYKLi
Burpartu | | | | - |
T T 1T 1
Husbkuit piBeb Bucokuii piBeHb
BUPOOHUYNX BHTpAT BUPOOHUYNX BUTPAT

Ipooyxkm /
Poouna
npooykmie

Tepmin | |

OIEPALIIITHI MOKJIUBOCTI

PHHKOBI BAMOT'H
| | /]

JAOCTABKH | |

HanpiitnicTe
MOCTABOK

OcobauBocTi | |

MPORYKTY

SAxicTh
MPOIYKTY

'nyukicTb | |

MPOAYKTOBOIO | |
JIU3aiHYy

Obcsar | |

B

BHPOOHHNTBA / | |
npoaaxiB

Hina / Burpatu

<1




Cnauio 3.11

CrpareriuHi pimieHHs y cdepi onepaniii — eBOJIIOLIA TPAKTYBaHb

['pymu cTpateriyHux pimeHb

3a P. Xaecom i1 C. Binpaiitom
(1984 p.)

Robert H. Hayes, Steven

C. Wheelwright. Restoring our
Competitive Edge: Competing
through Manufacturing. — 1984

3a H. Cnakom i M. JIproicom
(2002 p.)

Nigel Slack, Michael Lewis.
Operations Strategy. — 2002

3a C. bexman 1
. Pozendingom
(2008 p.)

Sara L. Beckman,
Donald B. Rosenfield.
Operations Strategy
Competing in the 21*
Century. — 2008

[TorysxHOCTI — 00CATH, TEP-
MiHH, THII

Cropyan — po3mipu, posra-
IIyBaHHS, CIEIliai3allis

[ToTy>xHOCTI — 3arajbHui 00-
CSAT, PO3MIPH TLIOII, MiCIIe3Ha-
XOJDKEHHS

Texnouorii — o0JiaHaHHS,
aBTOMAaTH3aIlis, 3B’ I3KU

CrpykTypa

TexHoMOT14YHMIA MTPOIIEC — Pi-
BEHb PO3BHUTKY, aBTOMATH3a-
11151, IHTETpaIlisi, PO3BUTOK
cyOmiapsiay

[ToTy>xHOCTI
VYcrarkyBaHHs
TexHomoT1YHUN TTpoIIeC

Indopmartiiiai TexHomoTIi

BeprukanbHa inTerpauis —
CIPSIMOBaHICTh, MaCIITA0H,
OanmaHCyBaHHSA

JIaHIIOTM MOCTaBOK — BCpTHU-
KaJIbHA 1HTCIrpanisa, po3BUTOK
B1AHOCHH 3 IIOCTa4YaJIbHUKaMH

Beprukanbna iHTEeTparis

[HTerparis 1o aHIIOTIB
IMOCTaBOK

PoOoua cuna — piBeHb KBaJi-
¢ikartii, MoJIiTHKA OTUIATH Mpa-
111, 3a0e31eYeHHs 3aiHITOCT1

SAxicth — mpodiakTHKa Je-
(heKTiB, MOHITOPUHT, PETYJIIO-
BaHHS

[TnanyBaHHs BUpOOHUIITBA (KO-
HTPOJIb MaTepialliB) — IMOJITH-
Ka IMOCTaBOK, IIEHTpai3aIlis,
npaBuiIa MPUAHATTS PillleHb

[adpactpykrypa

Opranizaiiisi — CTpyKTypa,
CUCTEMH KOHTPOJIIO Ta BUHA-
TOPOJIH, POJIb MPAIliBHHUKIB
rpynu

Opranizaris Ta pO3BUTOK —
BIIHOCHHH y cdepi Bianosina-
JBHOCTI, €()EKTHBHICTH 1 KOHT-
pOJIb, PO3BUTOK MPOILIECY, IPO-
IYKIi Ta MOCITyT

Bukopucranns pecypcis

VYnpasiiHHs 6i3Hec-
nporecamu

Po3BUTOK MOXIIMBOCTEHN
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Cnaiio 3.12

Crpareriuni pimneHns y cdepi onepauiii — cy4yacHa iHTepnperauis

/ PosropuyTtuit HaOip cmpameziunux piutenv y chepi onepauiiHoi I[iHHBHOCB
BKJIIOYAE:

1. PimieHHs 1010 MpOAYKTIB (HOMEHKJIATypa Ta aCOPTUMEHT MPOAYKIIii, BU-
POOHMIITBO AKOI BXKE€ OCBOEHO, HOMEHKJIATypa Ta aCOPTUMEHT HOBO1 ITPOTYKIIii)

2. PimeHHs mo/10 00csiriB BUpOOHUIITBA HOBOT Ta BXKE OCBOEHOT TPOTYKITii

3. PimenHs mo0 onepaniifHuX TeXHOJIOTi| Ta onepaliifHuX npouecis

4. PimeHHS MOJ0 ONEpaliiiHuX pecypciB (mepeayciM CTYIiHb CIiBBIIHO-
IICHHS KUBOI Ta ypedyeBIICHOI Mpalli, piBeHb MeXaHi3allil Ta aBTOMAaTh3aIlli BU-
pOOHUIITBA)

5. Opramni3auiiini pimenHas — pimeHHs o0 GopM 1 METO/IIB opraHizaiii orme-
pauiifHoi 1sUIbHOCTI

6. PimieHHs moo0 piBHSA, CTPYKTYpU Ta PIBHS 3aBAHTAXXyBaHHS BUPOOHUYMX
MOTYKHOCTEH

7. PilieHHs 11040 Micusi pO3TALLYBAHHS ONEpaLiifHOI CUCTEMU

8. Po3p’s3anHa MOB-npo6iieMu (IpUMHSTTS pilIeHb LI0JI0 1HCOPCUHTY/ ayT-
COpPCHUHIY) Ta IHTerpaiiiiti pimeHHs (popMyBaHHS B3a€MOBIJTHOCHH 3 MOCTavallb-
HUKaMU Ta IHIIUMH TapTHEPaAMU 3 BUPOOHUYIOI KooTepalrii)

9. CTpYKTYpHi pillieHHs — PIIICHHS MO0 TUITy Ta CKJIAay BUPOOHUUYUX ITij-
PO3/1I1B, BUPOOHHUOI CTPYKTYpH, (HOpM criemiani3aiii BHYTPIITHbOBUPOOHUYUX
T1IPO3/I1ITIB

10. IndpacTpyKTYypHi pillieHHS — PIlIEHHS HI0JI0 CKJIaay BUpoOHHUYOI iHpa-
CTPYKTYpH

11. IIpocTopoBi piteHHst — BUOip TUMY IUIAHYBaHHS BUPOOHUYOT CHCTEMU

12. PimeHHs mo10 MBUAKOCTI OHOBJIEHHS IPOAYKIIi Ta TEXHOJOIIH 1, BIANOBI-
JTHO 10 IIbOT'0, PILIEHHS 100 PIBHS FHYYKOCTI ONepaliifHOi CHCTEMHU

13. PimeHHs mo10 piBHS AKOCTI MPOAYKIIT (IOCTYT)

14. PimueHHs moA0 piBHS BUTPAT HAa BUPOOHMIITBO MPOJAYKIIi Ta HalaHHS I10-
CIIyT

15. YnpaBiiHCBKi pillleHHS — PIMIEHHS 100 OpraHi3aliitHOi CTPYKTYpHU CHUC-
TEMH YMPABIIHHS ONEPAIHOI0 MIsUIBHICTIO, METOIB MOTOYHOTO YIIPaBIIHHS OC-
\@BHOIO Ta JOTIOMIKHOIO JISIBHICTIO, CHCTEM YNPABIIHHS SAKICTIO Ta BUTPATaMH /
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Cnaio 3.13

Buau onepauiiiHux crparerii

-

Konkypenmmna nepesaza

Husbka niHa npoaykuii,
NMPOIOHOBAHOI PUHKY

IPONOHOBAHOI PUHKY

OnepauniiiHa cTparerisi Mae Ha MeTi 3a0e3ledYeHHsI OpraHizauii Ha0yTTs
CTPATeriYyHol KOHKYPEHTHOI epeBaru

Bucoka sikicts mpoaykiiii, ::

Heraiine pearyBaHHsl Ha
3MiHH BUMOI PHHKY

JdominyBaHHA y BY3bKiil
PMHKOBIH Hili

IIpucyTHicTh HA PI3HUX pU-
HKaxX

\_

~

Pi3noeuo onepauiiitnoi cmpamecii

Crpareriss MaJIOBUTPATHOTO
BHPOOHUIITBA

Crparerisi BUCOKOSIKICHOTO
BHUPOOHUITBA

Crparerisi rHy4K0ro BUpoo-
HHUITBA

:: > Crpareris cneniaiizoBaHoro
BHPOOHMITBA

Crpareris nuBepcugikoBa-
HOI'0 BUPOOHMUTBA
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Cnaiio 3.14

Buau onepaniiHuX cTpaTeriii — crpareriss HU3bKOBUTPATHOCTI

/KomcypeHTHa nepesara,
SIKY Iparde 3100yTu
oprasizamis

Husvka yina npooykyii,
NPONOHOBAHOT
DUHKY:
BUTICHCHHS KOHKYPEHTIB 3
PUHKY 32 JONOMOTOK MpO-
MOHYBaHHS aHAJIOTIYHUX TO-
BapiB TaKOi camoi AKOCTI 3a
HIDKYOIO I[IHOK; CTBOPEHHS
IMIJIKY BIJIIIOBIIAJIBHOTO Ta
HAJIAHOTO MapTHEpa, SKHUM
MIKIYETbCS  TPO  OHOKET
CITIO’KMBAYIB; JI0JIaTKOBE
3pOCTaHHs OOCATIB MPOJIAKY
Ta OTPUMAHHS HAANPUOYTKY
3aBJSKH 301TBIIEHHIO BJjac-

HOI pUHKOBOI YaCTKH

~

Aoexkeamna cmpamecin

Cmpamecis HU3LKOBUMPAMHOCI

¢ CUHOHIMIYHI HA36U — CTpaTeris
3HI)KEHHSI BUPOOHMUYUX BUTPAT; CTpa-
TErisi MaJOBUTPATHOTO BUPOOHUIITBA

+ 3Micm — 3HWKEHHS 3arajbHUX 1 MH-
TOMHUX BUPOOHHYMX BHUTPAT 3a OJIHO-
4acHOTO 30epeXeHHS MapaMeTpiB KO-
CTI Ta CHOXHUBYMX BIIACTUBOCTEH
NpOJAyKLIi Ha PIBHI, W10 BiANOBiNA€E
CEpEHbOrATYy3€BOMY

s yinvosuti opicumup — (HOPMyBaHHS
0a’kaHOi KOHKYpPEHTHOI NepeBaru «HH-
3bKa I[1HA MIPOTYKTY»

s+ NIOIpyHmMs — peanizallisi KOMIUIEKCY
3aXO0/IB €KOHOMIYHOTO (BUKOPUCTAHHS
JIEIICBIINX PECypcCiB, 30UIBIIIEHHS Ma-
citabiB BUPOOHUIITBA Ta 1H.); MPOEKT-
HO-KOHCTPYKTOPCBKOTO Ta TEXHIKO-
TEXHOJIOTTYHOTO (aBTOMATH3allisl BHPO-
OHMIITBA, 3alpPOBAKEHHS O€3B1IX0]I-
HUX 1 pECypCOOLIaJIHUX TEXHOJIOTIH Ta
1H.);  Oprasi3auiiHO-yIpaBIiHCHKOIO
(yHidikaris Ta cTaHAApTU3AIIS TTPOTY-
KTIB 1 IPOLECIB, PECTPYKTYypHU3aLlisl BU-
pPOOHUIITBA 3 METOIO JIIKBIJAI[T HENPO-
GUIBHUX ~ BUTPAaTHUX  MIAPO3AUIIB,
nepeOy0Ba BUPOOHUYOI TISUTBHOCTI
BIJIMTOBITHO /IO BUMOT 1 TIPUHIIMIIIB
KOHIIEMIIi OIIaJIMBOr0 BUPOOHUIITBA
Ta 1H.) Xapakrepy

/
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Cnaiio 3.15

Buau onepauniiiHux crparterii — cTpaTerisi BACOKOSIKICHOCTI

/ KonkypeHnTHa nepesara,
SIKy IIparde 3100yTH
oprauisamis

Bucoka sxicmov npooyxuyii,
NPONOHOBAHOT
DUHKY:
BUTICHEHHS KOHKYPEHTIB 3
PUHKY 3a JOMOMOTOI0 IpO-

MOHYBaHHS TOBapiB BHUIIOT |

SAKOCT1 32 yMOBH, IO ICHY-
I0Th BEJIUKI TPYIU CTIOXKHUBa-
9iB, TOTOBHX CIUTAYyBaTH
BUIIly I[IHY 32 BHUIIYy SIKICTh;
CTBOPEHHS IMIJIKY BIIOBI-
JATBHOTO Ta HAJIMHOTO Tap-
THEpa, SIKUH MIKIYEThCS PO
3aJI0BOJIEHHS 0COOJIMBUX
BUMOI' CIOXKMBauiB; J0JaT-
KOBE 3pOCTaHHA OOCHTIB
NPOAAXKYy Ta OTPUMAHHS Ha/l-
npuOyTKy 3aBISKH  3011b-
LICHHIO BJIACHOI PUHKOBOI
YaCTKHU

~

Aodexkeamna cmpamezin

Cmpamezis 6ucOKOSKICHOCMI

¢ CUHOHIMIYHI HA36U — CTpaTeris
MIJBUIICHHS SKOCTI MPOAYKII Ta
BUPOOHMUUX TPOIIECIB; CTPATETisl BU-
COKOSIKICHOTO BUPOOHHIITBA

+ 3Micm — TI1JIBUIIEHHS SIKOCT1 BUPO-
0JIFOBaHOI MPOJYKIIi 32 HECYTTEBOTO
M1JIBUIIICHHSI 200 HaBITh 30€peKEHHS
Takol IIIHM Ha HeEi, sKa BIANOBIJAE
cepeaHLOPUHKOBII

s yinvosuti opienmup — PopMyBaHHS
OakaHOT KOHKYPEHTHOI mepeBaru
«BHUCOKA SIKICTh MPOAYKTY»

¢ NIOIPYHmMA — peanizallis KOMIUIEKCY
3aX0/1iB €KOHOMIYHOTO (BHUKOPHCTaH-
HSl BHCOKOSIKICHUX PECYpCIB Ta 1H.);
MIPOCKTHO-KOHCTPYKTOPCHKOTO Ta
TEXHIKO-TEXHOJOTT4HOro (yJI0CKOHa-
JIEHHS! KOHCTPYKII BUPOOIB, 3ampo-
Ba/DKEHHS TEXHOJIOTiM, IO JaroTh
3MOTYy aBTOMaTH3yBaTH KOHTPOJIb
SAKOCT1 BUPOOHUYUX Olepalliil Ta 1H.);
OpraHi3aliifHo-ynpaBiIiHCbKOro  (3a-
CTOCYBaHHSI METOJIIB CTAaTUCTHUYHOTO
NPUIMAIBHOTO Ta TOMEPEKYBab-
HOTO KOHTPOJIIO, 3alPOBAPKEHHS CH-
CTEM KOHTPOJIIO SIKOCTI, IO IHTETPY-
I0Th  BXIJHUM, OIepamiiHui  Ta
BUXIJTHUW BHJIU KOHTPOJIO, CTBOPEH-
HS KOMILJIEKCHOI CHCTEMHU YIPaBIIiH-
HA SKICTIO BIAOOBIZHO 1O BHUMOT 1
npuHuunis TQM Tomo) xapakrepy
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Cnaiio 3.16

Buau onepaniiHUX cTpaTeriii — cTpaTerisi THy4KOCTi

KonkypeHTHa nepesara,
SIKy NparxHe 3100yTH
oprasizauis

Heeaiine peacysanis
HA 3MIHU 8UMO2 PUHKY:

YHUKHEHHSI KOHKYPEHTHOTO
MPOTUCTOSTHHA Ta HaOYTTH
MO3UIT Jlijiepa PUHKY 3a-
BJIIKM TPOTIOHYBAaHHIO 3a-
TpeOyBaHux, ane aedinut-
HUX TOBapiB 1 MOCHYT
3alliKaBJIeHUM B 1X [IpH-
n0aHHI TOKYMIISIM; CTBOPEH-
HS IMIJKY TapTHEpa, ToTo-
BOrO TITH Ha BCE 3apajau
IIBUKOTO 3aJJ0BOJICHHS Ta-
KHX, 110 BUHHUKAIOTHh 3HEHA-
IIbKa, BUMOT CIIO)KHBAYiB;
OTpPUMaHHS HAAMPUOYTKY B
pe3yibTari  BCTAHOBJICHHS
BUCOKHMX IIIH Ha JAe(piuuTHY
MPOIYKIIIIO

~

Aoexkeamna cmpameczis

Cmpamecia enyukocmi

+ CUHOHIMIYHI HA36U — CTpaTeris
HIBUIKOPEAryoyoro  BUPOOHMIITBA;
CTpateris THyYKOro BUpOOHUITBA

+ 3Micm — PO3LIUPEHHS MOYKJIMBOC-
Tel BUTOTOBJISATU Pi3HI BUAU MPOIYK-
Iii Ta MIBUIKO MEPEOPIEHTOBYBATHUCS
Ha BUIIYCK HOBUX MPOAYKTIB ab0 Ha-
JaHHS HOBUX MOCITYT

+ yinvosull opienmup — GHOpMyBaH-
Hs1 OakaHOi KOHKYPEHTHOI mepeBaru
«HEeraifHe pearyBaHHsS Ha 3MIHU PHUH-
KOBUX BUMOI»

+ NiOIpyHmMs — NIABUILEHHS THYYKO-
CT1 oIepauiifHOi CUCTEMH 3a JI0IIOMO-
roMo:

v CTBOPEHHSI THYYKHMX aBTOMAaTHU30Ba-
HUX BUPOOHUIITB, IO CKJIAJIAIOTHCS 3
PI3HOMAaHITHHX THYYKUX BUPOOHUYNX
MO/TYJTiB

v aBTOMATHU3allisl YMPaBIiHHS TPOIe-
camMH TPOEKTyBaHHS Ta BUPOOHHUIITBA
MPOAYKIli HAa OCHOBI 3aCTOCYBaHHS
CUCTEM YIPaBJIIHHSA AAHUMHU MPO BU-
pi6 (PDM-cucrem), cucrtem yrnpas-
JiHHA  BUPOOHHYMMHU  HpoLEecaMu
(MES-cuctem) Tta iHmwMX iddpopma-

IMHUX CUCTEM 1 TEXHOJIOTI
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Cnaiio 3.17

Buau onepauiiiHux crpareriii — crpaTeria cneniamizamii

/ KonkypenTHa nepesara,
SIKy Iparde 3100yTH
oprasizauis

Jlominysanns
YV 8V3bKIill PUHKOBIU HIWLL.

MOCUJICHHS
CIIPOMOXKHOCT1  OpraHizartii
3aBASKMA i1 3aKpIIJICHHIO Ta
JOCSITHEHHIO ~ JIOMIHAHTHOT'O
CTaHOBHILA B 0OpaHOMY Cer-
MEHTI PHUHKY; CTBOPEHHS
IMIJIDKY BIJIIIOBIJIaJIbHOTO Ta
HAJIAHOTO TapTHepa, AKUU
MIKJIY€ETHCST MPO 3aJ0BOJICH-
Hi cnenudigyHux  morped
KOHKpPETHOI TpyNnH MOKYII-
IiB; JOJaTKOBE 3pOCTaHHS
o0cCsTiB MpoAaXy Ta OTPHU-
MaHHS HaANPUOYTKY 3aBJif-
KM KOHIIEHTpAIlii J1JI0BOT aK-
TUBHOCTI  Oprasizarii y
BY3bKI1/i PUHKOBIH HIIlI

KOHKYPCHTO- |

~

Aodexkeamna cmpamezis

Cmpamecis cneyianizayii

¢+ CUHOHIMIYHI HA36U — CTPATET1s BU-
TOTOBJICHHSI BY3bKOi HOMEHKJIATYpHU
mpoayKiii Ta (a00) 30cepeKEHHS Ha
BUKOHAHHI TMEBHUX TEXHOJOTTYHUX
IPOLIECIB; CTPATETIs CIELiali30BaHO-
ro BUpOOHUIITBA

¢ 3Micm — CTBOPEHHS MPEAMETHO YU
TEXHOJIOTIYHO CHEI1a]i30BaHOI0 BH-
poOHMIITBA B pe3yibTaTi 30cepe-
JUKEHHSI HAa BUTOTOBJICHHI BY3BKOTO
ACOPTUMEHTY TPOAYKIlii ab0 Ha BHU-
KOHAHHI TEBHUX  TEXHOJOTTYHUX
IPOLECIB, IO J1a€ 3MOry OpraHizauii
3aKpINUTUCh Yy Oa)kaHii pPUHKOBIN
HIII

¢ Yyinbosuil opienmup — GHOpMyBaH-
Hs1 O0a)kaHOT KOHKYPEHTHOI MepeBaru
«JIOMIHYBaHHS y BY3bKii PHHKOBIiH
HIII»

+ NiOTpyHmsa — TO0yJI0Ba aJeKBaT-
HOTO OOpaHOMY PI3HOBHUIY CIIeIiai-
3amii TUMy BUPOOHHUIITBA (OJUHWY-
He/apibHOCepiiiHe abo
BEJIMKOCEPiitHe/MacoBe); CTBOPCHHS
BIAMOBIJAHOI TEXHIKO-TEXHOJIOTTYHOL
0a3u (yHiBepcajibHa, CIHeliaii3oBa-
Ha), 3aCTOCYBaHHS Hale(EeKTUBHI-
IIMX METOJIIB OpraHizailli BUpOOHUII-
TBa (ITOTOKOBI, HEMOTOKOBI, I'PYIOBI

TOLIO)
)
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Cnaiio 3.18

Bunu onepauniiiHux crpareriii — crparerisi AuBepcudikamnii

K KonkypenTHa nepesara,
SIKy IIparse 3100yTH
oprasizauist

Ipucymuicmo
HA PI3HUX PUHKAX!
OCHUJICHHS KOHKYPEHTO-
CIIPOMOJKHOCT1  oprasizaiii
3aBJSAKU 11 IPOHUKHEHHIO Ta
3aKpIIUICHHIO Ha PI3HUX TO-
BapHUX 1 reorpaiuHux pu-
HKaX; YHUKHCHHS PU3HKIB,
[0 BUHUKAIOTH y pa3i pooo-
TU B €IMHIA BY3bKIA PUHKO-
BI{ HIlIl; CTBOPEHHS IMIJIKY
BIIIIOBIIQJIBHOIO Ta HAaIIM-
HOTO MapTHEepa, AKUN MIKITy-
€THCS TIPO 3aJ0BOJICHHS PI3-
HOMaHITHUX TMOTped pi3HUX
IpyIl CHOKHUBayiB; J0JATKO-
BE 3pOCTaHHS OOCATIB MpPO-
JaXy Ta OTPUMAaHHS Ha-
npuoOyTKY 3aBISIKU
301JIBILIEHHIO TOBAPHUX 1 I'€0-
rpadiYHIX PUHKOBUX YaCTOK

N

~

Adexkeamna cmpamecin

Cmpamezisa ousepcugirayii

+ CUHOHIMIYHI HA36U — CTPATETIs BU-
TOTOBJIEHHS IIHMPIIOL, HDK paHiule,
HOMEHKJIATypu MpoAayKHii Ta (abo)
pO3ropTaHHsl BUPOOHUUTB Yy PI3HUX
perioHax; crpaterisi JIuMBepcU(iKOBa-
HOT'O BUPOOHUIITBA

+ 3micm — YPI3HOMaAHITHEHHS acop-
TUMEHTY Ta HOMEHKJIATypu BHUPOO-
JIOBAHOI TMPOMYKINI, IO Ja€ 3MOTY
oprasizaifii JiiTH Ha PI3HUX TOBAp-
HUX PUHKaX; CTBOPEHHS B PI3HUX pe-
rioHax KpaiHu 4Yd CBITY BUPOOHUYMX
¢, MmO Aa€ MOXKIUBICTH YCHIITHO
TISTH Ha PI3HUX TreorpadiuHuxX puH-
Kax

+ yinvosutl opiecnmup — (HOPMyBaH-
Hsl Oa)kKaHOI KOHKYPEHTHOI IepeBaru
«MPUCYTHICTh HA PI3HUX TOBAPHUX Ta
(a60) reorpadiuHUX pUHKAX)

+ niorpynms — eGeKTUBHE BUKOPHC-
TaHHS HasIBHOTO POEKTHO-
KOHCTPYKTOPCBKOTO ~ Ta  TEXHIKO-
TEXHOJIOTIYHOTO TMOTEHIIaTy; PO3BU-
TOK HasIBHOI OTEpaIiifHOi CUCTEMU Ta
CTBOpPEHHS HOBHX (iiif

/
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PO3/ILI 4. YIIPABJIIHHSI OCHOBHOIO
OIMEPALIIAHOIO JISIJILHICTIO

Kio4yoBi nMTaHHA:

4.1. ArperoBaHe mjiaHyBaHHS: CyTHICTb, IHCTPYMEHTH, MICIIE B CUCTEMI IUIAHYBaHHS A1sUIb-
HOCTI oprasizaiii

4.2. Cuctema onepaTuBHOIO YIPAaBIIHHS ONEPaLisIMU

4.3. YrpaBiiHHs MPOIYCKHOO 3JaTHICTIO ONEpaIiiiHol CUCTEMU

Cnaiio 4.1

IIpu3HavyeHHs Ta Miclle CHCTEMH ONEPANIIHOI0 MJIAHYBAHHS
B CHCTeMi IJIaHIB opranizamii

4 )
OcHoBHa onepamﬁHa AJIBHICTD opraH13au1'1' OB’ s3aHa 3 BUKOHAHHSIM CYKYy-

MTHOCTI J1i, 110 BU3HAYAIOThH 11 KJIIFOYOBI MOKJIMBOCTI Ta MPU3HAYEHHS 3 TOUYKH
30py CTBOPEHHS KOPUCHOCTI JIJIsl CIIOYKHBaYiB

-
-

J

VYrpaBiaiHHS OCHOBHOIO OTEPAIITHOIO AISUTHHICTIO MOB’sA3aHe 13 3a0e3MeueH-
HSIM 33/I0BOJICHHS PUHKOBOI'O IOIHUTY 1 MaKCUMalbHO €(EKTUBHOTO BUKOPHUC-
\_ TaHHS HAssBHMX PECYPCiB ONEepaniiHOi CUCTEMU )

4 JI1st AOCATHEHHS LIET METH BUKOPUCTOBYETHCSI Onepauiiine niaaHyeanHs, SIKG\
OXOIUTIOE BCTAHOBJIEHHS a00 YTOUHEHHS Ta KOHKpETH3allil LijIeil opraHizamii y
chepi omepalriii 3arajioM 1 CTPYKTYPHUX MIIPO3AUIIB ii omepariiHoi CUCTEMH,
3’sCyBaHHs 3ac00IB iX JOCSTHEHHs, TEPMIHIB 1 MOCIIJOBHOCTI peaiizallii, BU-

\_ 3HAUCHHSA noTped 1 po3MoIlTy pecypciB Yy,

~

4 OneparniitHu#i 1J1aH Ja€ BiAMOBIAl HA 3alIUTaHHS:
— sKi 3aBJJaHHS MalOTh OyTHU BUKOHaHI
— Xmo Ma€ BUKOHYBATH T¢ YM 1HIIC 3aBIaHHS
— B SIKI mepMiHu MAarOTh 3A1ACHIOBATHCS T1 M 1HII A1l
\_ — JIKi pecypcu CJI1A BUAUIMTH 11 BUKOHAHHS TOrO YH 1HIIOI'O 3aBIaHHS .

T'onosnumu yinamu B npolieci MIaHyBaHHS ONEpallii €:

— 3a0e3Me4eHHs IUIECIPAMOBAHOIO PO3BUTKY OpraHizauii 3arajom Ta ii
omepaliiiHoi CUCTEMU

— MEepCHEKTUBHA OPIEHTALlIS Ta PAaHHE PO3MI3HABAHHS MPOOJIEM PO3BUTKY Op-
rauizarii

— KOOpJHWHAIIIS TISUIBHOCTI CTPYKTYPHUX MIAPO3/IIIB 1 MPAI[iBHUKIB OmNepa-
IHHOT CUCTEMU

— CTBOpPEHHS 00’ €KTUBHOI 0a3u /sl €PEeKTUBHOTO KOHTPOJIIO BUPOOHHUIITBA;

— CTUMYJIIOBAHHS TPY/IOBOi aKTUBHOCTI IEPCOHAITY

K — iHdopmarriiine 3abe3nedeHHs MpaliBHUKIB OpraHizairii /
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Cnauo 4.2

B3aemo3B’s130k CTpaTeFi‘lHOFO, TAKTUYIHOTIO TAa OIICPATHBHOI'O IVIAHYBAHHHA

VY mporieci cTpaTeriyHoro IJaHyBaHHsI OIEpaIiiiHOT JTIsJIBHOCTI IpuiiMa-
IOThCS PIIIIEHHS] CTOCOBHO BCIX aCIEKTIB OMEpPAIliiHOI cTpaTerii: TEXHOJIOT1s, pe-
CypcH, opraHizallis IpoleciB, MOTYXHICTb CUCTEMH, ACOPTUMEHT, BapiaHTH ayT-
COPCHUHTY 3 TOUYKH 30py 3a0e3neueHHs 0a30BUX MOMIMBOCTEH ISl JOCATHEHHS
1ijaen opranizamii

TakTH4He NMJAHYBAHHSl CIPSIMOBAHE HA BU3HAYEHHS 3aCO0IB JOCSTHEHHS
CTpATEriyHuX LUIEH y CepeHbOCTPOKOBOMY 1HTEpBadi. TakTW4H1 IUIaHU, LIO
PO3pOOIAIOTHCS HA PiBHI OMEpaifHOI CUCTEMH, BKIIOYAIOThH PIIICHHS MIOAO Pi-
YHUX 00CSTIB BUPOOHUITBA MPOIYKLIi, MaTEPialbHO-TEXHIYHOTO 3a0€31eYeHHS
BUPOOHUIITBA, PIBHS 3aMaciB, MipH 3aJy4eHHS CyOmiapsay TOLIO

(" Ocuosuum NpU3HAYCHHSM OMEPATHBHOIO MUIAHYBAHHA € BH3HAYCHHS KoH- )
KPETHHX HUISAXIB peajizallli TAKTHYHUX IUIaHIB; OMEPAaTHBHI IJIAaHW 3aBXKJIU Ma-
I0Th BY3bKY CIIPSIMOBaHICTh, pO3POOJISIOTHCS 3 BUCOKMM PIBHEM JeTali3allli, xa-
PaKTEePU3YIOTHCS PO3MAITTSIM 3aCTOCOBYBAHHUX MPUIMOMIB 1 METO/IB, aJIpECOBaH1
KOHKPETHUM ITiIPO3/IiJIaM 1 IMpaIiiBHUKaM

)

TakTnuHe il onmepaTMBHEe NJIAHYBAHHA OINeEpPaliiiHOI TiSJILHOCTI crqh
MOBaHE Ha JIOCATHEHHs OaJlaHCy MIX 3aBaHTAXKYBAaHHSIM BUPOOHUYHUX IMOTYXK-
HOCTEH 1 mepcoHay i pPUHKOBUM MTOTTUTOM

BukoHaHHs Takoro 3aBJaHHs 3A1MCHIOETHCSA B MPOLIECT arperoBaHoOro IuJia-
HYBaHHsI, CIIPSIMOBAHOTO Ha PO3pOOJIEHHS 30alaHCOBaHOI 3a pecypcaMu BH-
poOHMYOI mporpamMu (IJiA MPOMHCJIOBHX MiANPHEMCTB) YM ILUIAHY BHKO-
PUCTAHHS MPOIYCKHOI 3J1aTHOCTI (MJis CepBICHUX oOpraizamii) Tta ii
PO3MOIIY 32 OKPEMUMH KAJICHIAPHUMU TEPI0JJaMU Ta OKPEMUMHU CTPYKTYp-
HUMHU MIIPO3A1JIaMH ONepaliiiHOI CUCTEMHU

Tepmin «arperoBane» (200 «CyKyIHE»), SKUH 3aCTOCOBYIOTH JI0 IIbOI'O BUIY
IJJAHOBUX PO3PaxyHKIB, yKa3y€e Ha KOMIUIEKCHUM XapaKTep IJIaHyBaHHS /
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Cnaio 4.3

OnepanifHNi MJIAH — OCHOBHI CKJIA10BI

OcHOBHMI omnepaliiHui IJIaH BU3HAYa€ HOMEHKJIATYPY W OOCAT BHITYCKY
MPOYKIlii B HATYPaJbHOMY Ta BAPTICHOMY BHPa:KeHHi Ha YePTOBHIA PiK

Po3po06enHs onepaniifHuX MJIaHiB BKIIOYAE:

— BU3HAYCHHS HOMEHKJIATypu (CKJIaa MPOAYKIi 3a ii BugamMu (HaiMEeHYyBaH-
HSMH)) Ta ACOPTUMEHTOM (CYKYIHICTh PI3HOBHAIB MPOAYKIli KOXXHOTO Ha-
HMEHYBaHHS, 1110 PI3HATHCS 3a BIAMOBIIHUMH TEXHIKO-CKOHOMIYHUMH ITOKa3HH-
KaMH, 30KpeMa 3a THIOPO3MipaMu, MOTYXKHICTIO, TU3aiHOM TOIIO) MPOIYKIIIi,
10 BUPOOIIATUMETHCS 1/a00 TPOIaBaTUMETHCS

—PO3paxyHOK 00CsTiB BUPOOHHUIITBA 1/a00 MPOIaxy OKpPEMUX BUIIB MPOIyK-
1ii y BIANOBIAHUX HATypaJIbHUX BUMIPHUKAX

—po3noain o0cAriB BUPOOHHUIITBA 1/a00 Mpojaxy 3a KaJleHAApHUMH Iepi-
0JlaMH POKY (y piUHOMY ILJIaH1)

—OOIPpYHTYBaHHSI 3aIllJJAHOBAaHUX OOCSTIB MPOAAXKY HASBHUMU pecypcaMu
onepaliiHoi CUCTEMU
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Cnaiio 4.4

CyTHICTBH arperoBaHoro NJIAHyBaHHA TA arperoBaHi crparerii

/

013HECIB 3aCTOCOBYIOTh MO/IeJIb AarPerOBAHOI0 MJIAHYBAHHS.

MOTUTY HA MPOIYKITIF0 KOMITaHii Ta MOXJIMBOCTI BiTHOCHO TOYHOTO MPOTHO3Y-
BaHHA 1X Y CEpEeIHLOCTPOKOBOMY iHTEepBaii (6—18 MicsIiB).

JHHO €()EKTUBHOTO BUKOPHCTAHHS PECYpPCIB OMEpaIiifHOI CUCTEMU KOMIIaHis
MOK€E 3aCTOCOBYBATH K1JIbKA JIIHINA MOBEIAIHKH (CTpaTeriii 3aBaHTaXXEHHS MOTY-
AKHOCTEM)

N /

\

3 MeTOo0 PO3p00JICHHS OOIPYHTOBAHOT'O OMNEPAI[IMHOrO TUIaHy B OUIBIIOCTI

Ii BHKOPUCTAHHA MOKIINBC 3a HasIBHOCTI LII/IKJ'Ii‘{HI/IX KOJIMBaAaHb PHUHKOBOT'O

I[J]}I 3aJJOBOJICHHS HOTp€6 PHHKY Ta OJHOYACHOTI'O 3a0e3MneUeHHs] MaKCHUMa-

/ IcHytoTh Taki 6a30Bi JIiHIT MOBEIHKU (aepecosari cmpameeii): \

1. «I'onuTBa 32 TONUTOM)

2. «BupiBHIOBaHHS TTOTY>KHOCTEH»

3. «CyOmiapsm»

4. Takox MOKJIUBUM € 3aCTOCYBAaHHSI KOMOTHOBAHOTO IM1IXOTY

Buxionumu ymosamu nipu po3riasji HUX CTpaTEriil € TaKi:

— IlonuT HA pUHKY LMKIIYHO KOJMBAETHCS 1] BIUTMBOM YITKO BU3HAYEHUX
OpraHi3ali€ro YUHHUKIB (Ce30HHICTh, TPAAUIII, IO ICTOPUYHO CKJIAJIUCS B PETi-
OH1 200 pUHKOBOMY CET'MEHTI)

— IIporno3u mpomaxky Ha mepioj] TUIAHYBAaHHS MalOTh BHCOKHH pIBEHBb JO-
CTOBIPHOCTI

— IInanyBaHHS 3aBaHTaXEHHS OINEPaIlifHOI CHCTEMHU BiIOYBAEThCS, BUXOIS-
YH 3 HaSBHUX OOMEXEHb CTOCOBHO TE€XHIYHOI M TEXHOJIOTTYHOI CKJIQJOBUX, TOO-
TO Il MApaMeTPH 3aJTUIIAIOTHCS HE3MIHHUMU

— [Tapamerpu, 10 OiAIATaIOTh 3MIHAM 32 YMOB pealii3alli pi3HUX JIHIN Mo-
BEJIIHKH, — 11 00Csru BUPOOHUIITBA HA KOHKPETHUM Mepiof 1 KUIbKICTh Ipa-
LIBHUKIB, K1 OyyTh 3a/15H1 B L€l nIepioj

. /
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Cnaiio 4.5

Crparerisi «rOHMTBH 32 NONUTOM)

4 Crparerisi «<TOHUTBYU 3a TIOMUTOMY» Tiepeadayae, MO piBeHb BUPOOHUIITBA KO-\
YKHOT'O MICSIIS OPIEHTOBHO JOPIBHIOE MPOTHO3Y MPOAaXy (TOOTO BUPOOISETHCS
CTUTBKHU %K, CKIJTBKHA MPOTHO3YETHCS 70 MPOJIAXKY)

Ipomyxuis A
(Hart. ox./mic)

Ymoeni nosnavenns:
—————— — [IONUT;
— BUPOOHULITBO

- )

/ JIns mianmpueMCTB, 10 TMPAIIOIOTh Ha 3aMOBJICHHS KJII€HTA, ISl CTpaTeris B GN
JBIIOCTI BUNIAAKIB OyJle HAMKPAILOO i HAIIEBHO €IMHO MOXJIMBOKO. ITpu npomy
BapiaHTi oprasizaiii BUpOOHWYOI MISIFHOCTI HAJJIMIIKOBA KIIBKICTH PECYPCIB,
pPO3paxoOBaHUX Ha MIKOB1 HAaBaHTaXEHHS (OCHOBHUM HENOJIK MIIX01y 110 IJIaHy-
BaHHS MOTY>KHOCTEMN), MOKPUBAETHCS 30UIBIICHHSIM O0OCSTY MPOJIaxKy 1 BUKOHA-
HUX 3aMoBlieHb. Ha nonmauy 10 1poro Juisi 3riapKyBaHHS KOJIMBAHb IMOMUTY
MO>XKHa BHKOPHUCTOBYBAaTH PI3HOMAHITHI MAapKETHMHIOBI 3aX0JH, 30KpeMa 3HH-

QKGHH}I I[IH Y IEP10I¥ HU3BKOTO TOIUTY /

/ Ilepesazoro 1i€T «4UCTOI» CTpaTeETii € Te, 110 3aracu TOTOBOI MPOTYKIIii 3@
JIEHO 10 MIHIMyMY

Heooniku:

— y [epioy MIKOBOTO MOMUTY HEOOX1JHO HAaliMaTH JI0JaTKOBUX MPAI[IBHUKIB
1 HABYaTH 1X, a OTIM CKOPOYYBaTH MEPCOHAN, KOJIU LEH NEePi0]] 3aBEPIIY€EThCS

— JUISl IOKPUTTS MIKOBUX HaBAaHTaXEHb 3aCTOCOBYETHCS MOHATHOPMOBA PO-
00Ta, 110 NPU3BOAUTH A0 30UIBIICHHS BUTPAT, TOAL SIK Y MEPIOU CMay MONUTY
oprasizailii 3MyII€Hi OIJJa4yBaTH FOJAMHU MPOCTOIB MPaLlIBHUKIB

— MIANPUEMCTBO MAa€ YTPUMYBATH HAJJIMIIKOBI MOTY>KHOCTI, JOCTaTHI JJIs
3a2/10BOJICHHSI TIOTUTY B MIKOB1 IEP10IH

— 3aBXKH ICHY€ PU3HUK HE3aJOBOJICHHS MIKOBOTO MOMUTY Y pa3i MOMUIKOBO-
CT1 TIPOTHO31B
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Cnaiio 4.6

Crparerisi «<BUPIBHIOBAHHS MOTYKHOCTE»

/ Crparerisi «BUPIBHIOBaHHS MOTY>KHOCTEI» mnepedayae, M0 piBEHb BI/IpO6Hh
[TBa 3aBXKJU MOCTIHHUH 1 BIAMOBiAa€ ycepeaHeHoMY nonuty. [lpu npomy, Koau
HOMUT HWKYMI 32 00CATH BUPOOHUIITBA, MIANPUEMCTBO 301IbIIIYE 3a11acu rOTO-
BO1 MPOAYKIII; B IHIUMK Mepiof 30UIbIIEHHS MOMUTY — LS PI3HULS HOKpHBa-
€ThCS 32 PaXyHOK CTBOPEHMX paHille 3amaciB roroBoi npoaykuii. Came tomy
el BaplaHT NOBEAIHKA KOMIIaHIi Ha PUHKY JIICTaB YMOBHY Ha3BYy «CTpaTeris
311Ky BAHHS»

[ponyxuis 4
(Hart. om./mic)

1 2 3 4 5 6 7 8 9 10 11 12

Vmoesni nosnavenns: Micsami
— MIOIINT;

\ == s — BHPOOHHIITBO /

/ Ilepesazcamu i€l «4UCTOT» CTpaTeTii € Te, 1IO: \
— omepaliiiHa cucremMa cTadlIbHO (PYHKLIOHYE BIPOJOBXK POKY
— BHUTpAaTH, OB’ sI3aH1 31 3MIHaMH P1BHSI BAPOOHULTBA, y3araii BiICyTHI
— BIJICYTHSI HEOOX1IHICTh (DOPMYBATH HAJUIMILKOBI IMOTY>KHOCTI JIJIsl IOKPUT-
TS BUMOT TOIMUTY B MIKOBI NEpi0u

Heooniku:

— CTOCOBHO CEpBICHUX OpraHizalliii — HeoOX1IHICTh (OPMYBATH Ta YTPUMY-
BaTH 3aIlacy TOTOBOI MPOAYKIIii B MEPIOAH CHaay MOMUTY, IO CIIPUYHHSIE BUHU-
KHEHHSI TAKUX JIOAATKOBUX BUTPAT, K BUTPATH Ha 30€piraHHs 3amaciB, BUTPATH,
10 MOXXYTh BUHMKHYTH BHACJIIJIOK MCYBaHHS MPOAYKIIIi B mpolieci ii 30epiran-
HSl, @ TAKOXK MOXKE MIPUBECTH JI0 TOTO, 10 3HAYHUN OOCAT KOIITIB OyJie BUBEIE-
HUH 3 00iTy

— CTOCOBHO CEPBICHUX OpraHi3ailiifi — IIsi CTpaTeris TyKe PIAKO BUKOPUCTO-
BYETHCS. HUIMH Ha MPAKTHII, OCKUTBKHU 11 peatizailis MoB’s3aHa 13 BiIMOBOIO B 00-
CIIyTOBYBaHHI CIIO>KMBAYiB Yy MEPIOAM MKOBOTO MOMUTY (MOKJIMBO 3 MPOTO3HUITIEI0
HaJaHHs TIOCTYTH Mi3HIIIE, Y MeploJ CIaAHOIO MOMUTY), 1110 Ma€ CBOIM HACIIIJIKOM
HE JIMILIE BTPATH MMPOJAXIB, a 1, 10 HAUTIpILIe, BTPATy ALIOBOI pemyTamii /

o
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Cnaiio 4.7

Crpareris cyoniapsiay

~

/ Crpareris cyomigpsiny nepenbavae, 1mo piBeHb BUPOOHMIITBA 3aBXKIU TIO-
CTIMHMH, aJie BIANOBIIA€ HE CEPETHBOPIYHOMY, a MIHIMAJIbBHOMY IOIUTY

>

[pomyxris 4
(Hart. of./mic)

1 2 3 4 5 6 7 8 9 10 11 12

Ymoeni nosnauenns: Micsiri
————————— — IIOMMUT;
- — BHPOOHUIITBO

\_ J

llepesazamu i€l «4UCTOT» CTpaTErii € Taki: \

— omepairiiiHa cuctema cTabuTbHO QYHKIIIOHYE BIPOJOBXK MEPIOTY

— TapaHTOBaHM oOcAT peanizailii BUpoOIEHOT MPOIYKIlii, TP I[bOMY HE BH-
HUKa€e BUTPAT HA CTBOPEHHSI 3aMaciB rOTOBOT MPOAYKIIi Ta X 30epiranHs

3HIKEHHS I0AaTKOBUX BUTPAT HA BUKOHAHHS IJIaHy, 00 3HUKAE HEOOX1THICTh
yTPUMYBaTH HAJUIUIIKOBE YCTaTKyBaHHS

Heooniku:

— BapTICTh poOOTU CYOMIIPSAIHUKIB (MAEThCA HA YBa3l SIK BapTICTh CaMUX
BHUpPOOIB, TaK 1 BAPTICTh iX 3aMOBJICHHS, TPAHCIIOPTYBAHHS Ta KOHTPOJIIO SIKOCTI)
MO>K€ BUSIBUTHCS BUILIOIO, HI’K BapPTICTh 1X BUPOOHUIITBA CAMUM IIIITPUEMCTBOM

— He3aJIy4eHHs cyOmiapsay NpU3BOIUTh A0 BTPAT NPOJAXKiB, HEOTPUMAHHS

@46yTKy, BTpAaTH KJIIEHTIB 1 JIJIOBOT penmyTarii /
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Cnaiio 4.8

KomobinoBana crpareris

Kom0inoBaHa cTparerisi siBiisie cO0O0I0 MEBHE CIONIYYEHHS «UUCTUX» CTpa-
Terin

Peanizaliisi K0O>)KHOrO 3 iX BapilaHTIB MOB’si3aHa 3 BUHUKHEHHSM J0JaTKOBUX
BUTpaAT Ha YTPUMaHHS YCTaTKyBaHHsS Ta WOTO IMEpeHaNaJKy, Ha HalMaHHS Ta
3BUIBHEHHSI MEPCOHANy, Ha YTPUMaHHS 3amaciB, Ha OIUIATy TOJUH IMPOCTOIB
MpaIiBHUKIB Ta 1XHHOI MOHAJHOPMOBOI POOOTH, HA CyOMiAPSIAHI 3aMOBJICHHSI
torio. [Ipu BuKopucTaHHi KOMOIHOBAHO1 CTpaTerii OCHOBHE 3aBJaHHS OpraHiza-
1ii — BIANIYKAaTH TaKy KOMOIHAII0, CyMapHi BUTpATH 3a 5AKOi Oynu O MiHIMa-
JHLHUMU; TIPU IIbOMY, 3BICHO, MalOTh 3a0e3MeuyBaTUCS JOCSITHEHHS MOCTaBIIe-
HUX I1IJIeH 1 HeOOX1JHUH PIBEHB SIKOCTI MPOIYKIIii

IMpomyxkrrist A
(HaT. of1./Mic)

Ymosni nosnauenns:
—— — TIOmWUT;
== = — BUPOOHUIITBO

3 pUCyHKa, 110 UIIOCTPYE NPUKIIa] KOMOIHOBAHOI CTparerii, MoOXHa 0ayuTH,
IO CMOYATKy MOMHT 33J0BOJBHSETHCS 3 TMEPEBUIICHHIM (MIpH LbOMY (opmy-
€TBCS IEAKUI 00CAT pe3epBHUX 3amaciB roTOBOI NPOAYKIIii), HOTIM MIPOIO 3pOC-
TaHHs TIONUTY B11I0YBa€ThCS 30UIBIICHHS OOCATIB BUITYCKY, a B MIEP10]1 MIKOBOTO

CTIIO’KMBAHHS BUKOPUCTOBYIOTH CTPATETiI0 MOCTIMHOTO 00CATYy BUPOOHHUIITBA 32
MO>KJIMBOTO 3aCTOCYBAHHSI CTpaTerii CyOmiapsty
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Cnaiio 4.8

Meta arperoBaHoro nJiaHyBaHHsi

/ Jlo1laTKOB1 BUTPATH, 1110 MOXKYTh BUHUKATH MPU 3aCTOCYBAHHI PI3HUX arpeD

BaHUX CTpaTerii:

e BUTpATH Ha 30€piraHHs rOTOBOI MPOIYKIIi1
e BHTpATH, MOB’S3aHI 3 OIJIATOIO MOHATHOPMOBOI POOOTH YU MPOCTOIB POOI-
THUKIB

e BUTpATHU Ha BEJEHHS NOPT(deis BiAKIAICHUX 3aMOBJIEHb
e BUTpaTH, NOB’S3aH1 3 MEepe/laBaHHAM YaCTHUHU POOIT CyONiApsiTHUKAM

e BUTpATH, MOB’s3aH1 3 HAMMaHHAM a00 3BUJILHEHHSM IpalliBHUKIB

\. BTPAaTH PUHKOBUX MOKJIMBOCTEN /

Mema azcpezosanoeo naanyeanns — po3poOIEHHS TAKOTO BaplaHTa IUIaHy, pea-
Ji3anis SKoro 3ade3nedyBaTUME 3aJ0BOJIEHHS CYKYIHOI'O MOIUTY Ha MPOAYK-
1110 32 YMOBH MiHIMi3allii 3araJIbHOI CyMH OINEepaliiHUX BUTpAT
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Cnaiio 4.9

CucTreMa onepaTuBHOIO NJIAHYBAHHSA oNepauii

4 N

VY mpoiieci onepaTuBHOIO IUIaHYBAaHHS BCTAHOBIIOETHCS:

— Ha SKUX poOOYHX JUIBHUIIX, Y SIKUX MIIPO3ALIaX ONepariiHol CUCTEMU
— y SIKUX o0csrax

— y SIKI TEpPMIHU

— y SIKId 4EepProBOCTI

MalOTh BUKOHYBATHCS OIEparlii 3 BUTOTOBJICHHS MPOAYKIII YM HagaHHS IO-
CJIYT BIAMOBIAHO O BUPOOHUYOI TpOrpamMu opratizaiii y

Cucrema onepaTuBHOIO yNpaBIiHHS BKIKOYA€E TaKl BUJU TIaHyBaHHS: \

1. O60’emHe, y Mexkax IKOro BiA0yBaeTbCs PO3NOJALT PIUHOTO IUIAHY BUPOO-
HULITBA a00 HAJAHHS MOCIYyr MIDX MiAPO3AUIAMH OINEpaliiiHOl CUCTEMH B
00’eMHOMY (TpyJOBOMY) 1 HaTypaJlbHOMY BHPa)KE€HHI BIJIMOBIIHO 1O HasBHUX
TPYJIOBUX 1 MaTepiaJibHUX PECYPCIB

2. Kanennapse, sike € MPOJOBXEHHSM 00’€MHOro; 00’€KTOM IUIaHyBaHHSI
TYT € OKPEMI IPOJYKTH, X €IEMEHTH, €Talll BUKOHAHHS pOOIT

o

VY BUpOOHMUMX OpraHizalisx KajleHJapHe IJIaHyBaHHS 0a3yeThCs Ha KaJIeH-
Kzlapﬂo-rmaHOBHx HOpPMAaTHBAaX 1 MJIAHOBO-00JIIKOBUX OJUHUIISAX /

4 KanennapHo-niiaHoBi HOpMATHBU — 11€ IHCTPYMEHTH B3a€EMHOI «YB’SIBKH»\
KaJICHJapHUX IUIAHIB, Y3TO/HKEHHS POOOTH B3a€EMOIOB’S3aHUX POOOYMX MICIIb,
JTUIBHULG 1 TiApo3ALTIB. Jlo HUX HalleKaTh:

— PO3MIpH Ta pUTMU NAPTIi NPOAYKTIB, CKIAJAIbHUX OAUHUIL 1 BUPOOIB;
— TPUBAJICTh BUPOOHUUUX LIUKIIIB;
— BUIIEPEDKEHHS 3aIyCKy Ta BUIIYCKY MapTiil aeranei 1 CKiIaJajbHUX OJIU-
HUIIb;
\_ 3aJI1JI1 Ta HOPMATUBU HE3aBEPILIEHOIO0 BUPOOHUIITBA J

I11aH0B0-00.1iKOBOK0 OUHHUIIEI) MOXKYTh OyTH: TPOIYKT, NAPTis MPOIYKTIB,
BECh arperar 3ajJeXHO BiJ TUITy BUPOOHUIITBA

N
VY mporieci po3pobieHHs OTIepaTUBHUX TUTAHIB HEOOX1THO BUXOAUTH 3 TIPIOPHU-

TETHUX LiJIeH, 0 CTOATh MEpe]l ONEPALITHOI CUCTEMOIO Ta OpraHI3alllero 3ara-
JIOM, 1 B3K€ TICTIS I[LOTO BU3HAYATH MPIOPUTETH B MMOTOUHINA TISITEHOCTI
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Cnano 4.11

OcHoBHI noJs10:keHHs Teopii oOmeskenb E. 'onapara

Teopisn oOMexkeHnn (theory of constraints; TOC) BUKOPHCTOBYE NPUYMHHO-
HACITIZIKOBI 3B’ SI3KM MK HEOQKaHUMU SIBUIIIAMU B OpraHi3allisix B IDIONIMHI HaHWTO-
JIOBHILIOI PpOOJIEMH, Ha PO3B’A3aHHS SIKO1 MatOTh CIPSIMOBYBATHUCS BC1 3yCHILIS

/ Buxigni nonoxenns teopii ooMexxkensb E. [Nonnmpara: \

— y OyIp-SIKOMY BUPOOHHYOMY JIAHITFOKKY ICHYIOTh «BY3bKi JJAHKH, «00-
JbOBi Micus» YU «00MeKeHHs» — IOCTIHHO MepeoOTsHKEHI MPOLeCH, Tepe
SKUMU 3aBXK/IM € Yepra He3aBepLIeHOT NPOAYKIIIi;

— 11l By3bKi JIAaHKH BHU3HA4YalOTh MPOAYKTHBHICTh YChOTO BUPOOHUYOTO JIaH-
II0%KKa (4acTo — yCiel opraHizaiiii);

— HAIIHAHICTBH 1 CTIMKICTh CUCTEMH BU3HAYAECTHCA HAAIMHICTIO i1 HaicialbIoro
JAHIIOKKA;

— SKIIO e OOMEKEHHs 3HAalTH i 3’scyBaTH, SIK WOro BUKOPHUCTOBYBATH,
MIPOIMYCKHA 3J]aTHICTh CUCTEMH 30UIBIIUTHCS, IO AACTh 3MOTY OpraHizaiiii 3apo-

k@mm OlbIIIE TpOIIICH /

[Tigxim, rpyHTOBaHMII HA BUKOPUCTAHHI MOJ0KEHb TEOpii 0OMEXKEHb, 1a€
3MOT'y MAKCUMaJIbHO BUKOPHCTATH MOYJIMBOCTI OIepaliiiHOT CUCTEMU il M1ABU-
IIyBaTH ii MPOAYKTUBHICTh

/ [Tinxia 70 onTUMI3allil 3aBaHTaXKEHHSI ONEePaIiiiHOT CUCTEMH B IIPOIIEC] OTe- \
pPaTUBHOTO TUIAHYBaHHS 0a3y€eThCs Ha YIPaBIIiHHI OOMEXEHHSIMH 1 Ma€ I SITh
KPOKIB:

1. 3HaiiTy OOMEKEHHS CUCTEMHU

2. HaBumTHCS MakCHMallbHO BUKOPUCTOBYBATH OOMEKEHHS

3. [ligmopsiakyBaTH BCIO ONEpalliiiHy cucTeMy 3aBJIaHHI0 MAKCUMAJIbHOTO
BUKOPHUCTAHHS OOMEKEHHS (TeMITy poOOTH 0OMEKEHHS)

4. PO3BUHYTH MOXJIMBOCTI OOMEXKEHHS

5. SIkio oOMeXeHHS ePEeMICTHIIOCS, TOBEPHYTHUCS JI0 MEPIIOTO KPOKY

o /
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Cnaiio 4.12

Oco0mBOCTI IpoueCy NVIAHYBAHHS ONEpPaLin
3a Teopicro oOmeskens E. I'onapara

/ Oco06MMBOCTSIMU MPOIIECY TUTAHYBAHHS OTEpalliid € Taki: \

® [IPOAYKTUBHICTh OpraHizauli i piBeHb 3alaciB BUBHAYAIOTHCS «BY3bKHUMU
MICIISIMU

® BAPTICTh IMPOCTOI0 Y «BY3bKHX MICISX» — 1€ BapTICTh MPOCTOIO BCi€l
CHUCTEMH, a COOIBapTICTh TOJAMHU POOOTH «BY3BKOTO MICIIS» JOPIBHIOE COOiBa-
PTOCTI TOUHM POOOTH BCI€T CHCTEMU

e He moTpiOHO HamaraTucs 30alaHCyBaTH TMOTYKHOCTI, 30aJaHCOBYBaTH
MOTPiOHO MOTIK

® AKTHUBHICTBH PECypCy ¥ BUKOPUCTAHHS pecypcy — Iie pi3H1 peul

® Mipa BUKOPUCTAHHS HAJJIUIIKOBUX PECYpCiB BU3HAYAETHCSA HE 1X MOTEH-
[1aJI0M, a THIIUMU OOMEKEHHSIMU CUCTEMHU

® TMPIOPUTETU MOTPIOHO BHU3HAYATH TUIHKM HA MiJCTaBl pe3yNbTaTiB OCHTI-
JUKEHHS 0OMEKEHb CUCTEMU

® MPOJIYKTUBHICTh — II€ BCE, 1[0 HAOJMKAE OpraHi3alli€ro a0 ii TOJOBHOI

\MCTI/I — 3apo0JisATH rpomi! /
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Cnauo 4.13

IHCprMeHTH ONMEPATUBHOI'O IVIAHYBAHHA

OCHOBHHMM iHCTPYMEHTOM ONEPATUBHOIO IJIAHYBAHHS € Ka.nennapnm
rpadik, ado rpadik I'anta

I'padix ['anta — 1e Tabauis, y AKid HaBEIEHO NEpPEIiK pooiIT, sIKI CIij] BU-
KOHAaTH TMOKPOKOBO B YITKO BU3HAuYeHUHN yac. DOKycOM IJIaHyBaHHS POOIT €
npoOJieMa po3MoIily MaTepiajiB, MOTYKHOCTEH, IEPCOHAITY.

OAuHUIIMU BUMIPIOBAHHS Yacy MOXYTh BUCTYTIATH:

— XBUJIUHU

— TOJIMHU

— 3MIHU

— poboui (abo kaneHaapHi) AHI

— poboui (ab0 KajmeHaapHi) THKHI

— JIeKau

\— MICSL TOLIO /

[TpunuunoBuit Burisg rpadika ['anta

Po6otn/ Po6oui ani
M1IPO3/1IU 1 2 3 4 5 6 7 8 9 10
A

\

3a psakaMu TaOIUIl JIIBOPYY Y CTOBIYMKY IMO3HAYAIOTH (a00/a00):

— po0oTH, sIKi HEOOXiTHO BUKOHATH

— MIAPO3AUIH, UEXH, AUIBHUI, poOoul Micus (HaiMEHyBaHHS KOXKHOI OJU-
HULl yCTaTKyBaHHs 200 Mpi3BUIla BUKOHABIIIB, sIKI BAKOHYBAaTUMYTh POOOTH)

3ane)XHo BiJ] IbOTO CKIIAJAI0Th /IBa Pi3H1 BapiaHTH rpadikis:
— 3aBaHTaXyBaJIbHUI rpadik
— rpadik mIaHyBaHHS poOIT /

o
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3aBanTaxyBaabHuii rpadik I'anta

Cnauo 4.14

3aBaHTaXyBaJIbHUM rpadik — y BEpXHiil yacTHHI rpadika HAHECEHO YacOBY
HIKaTy, a PSAKYA BIANOBIAAIOTh MIAPO3iaM, a00 OAUHUISM YCTaTKyBaHHs, a0o
pobounm Micusm. ['padik nmokazye yac, noTpiOHUI 1Jii BUKOHAHHS Ha pi3HOMAa-
HITHHX BepcTaTtax abo poOoYMX MICIAX KOXKHOI 3 poOiT

IIpuxJian 3aBaHTA)KyBaJIbLHOIO rpadika

/

~

PobGoue Tonnan

Micre

(omeparisi) |12 (3|4 |5 [6]7 |8 10 |11 [12 [13 |14 |15 {16 |17 [18 |19 |20 |21 |22 |23 |24
P - 3 ] .
CMOHT ~ ap 3amoni. Ne 4 3amoBi. Ne 1 3amoni. Ne 3 aMOBIL TIPOCTIi
TOMOOLIIS Ne 5
®apOyBaHHs | 3aMOBI. . Samosin. No 4 3amoBn. | mpoc- | 3amoBi] 3aMOBIL.
aBTOMOOLIA Ne 2 P T Ne 1 TiH Ne3 Ne 5

o

)
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Cnaiio 4.15

I'padik mianyBanHs pooOir

I'padix muranyBanus poOiT siBIIsiE COO0I0 CXEMYy, IO OMUCYE, y AKIH MOCTiI0-
BHOCTI Ta B 5IKI TEpMIHU MalOTh BUKOHYBATUCh OKpEMi poOOTH B paMKax MEBHO-
IO 3aMOBJICHHSI YU TIPOCKTY

I'pagik nnanyBanHs po0Oit, BUKOHaHuil y cepenouini Microsoft Project

Mpaska Ban  Bcraska Gopmar Ceponc [Mpoest CosmecTnaspafora Owo  Cnpaska B
Deedy SRy & < cu @ = dhEs B G T Herroymwpose - B G E @[3, 4 P + = Mokasarer | Arial -8 -|® K u|ve »
330011 |Pecypens OTcrexmsne Oruer | T | Crenyioue wara v cossamne asicraus

o HasBanue sagauu [INWTEnsHOCTS Hagano 0 1°09 13 Mion 09 [20 Aen 09 27 Vion 09 |03 Asr 09 10 Apr 09 [17 Aer 09 24 ABr 09 [31ABr09 -

e e e e m e e E I O E O e e e E :‘
1 :l NigroToBrka yHaamenTy 3gneil YT 16.07.09)  C618.07.09
2 WokTas Gnoky 1 dpeeli  MW2007.08 47 23.07.08
3 M= WMoTas Gnoky 2 45gneil  NT2607.09) Cp29.07.09
4 WMokTa Gnoty 3 Jgnedl NMT2407.09) N 27.07.09
5 WMokTas Gnoky 4 3pueil MT2407.09)  Nn27.07.09
6 | WMokTasx 6noky 5 45anefl NT2407.09) Cp29.07.09
% WMokTas Gnoky 8 dpeeii  Br2807.08) NT31.07.08
3 MokTas Gnoky 7 3piedl C601.08.09 BT 04.08.09
9 WMokTas Gnoky 8 Ipeeii C601.08.08 BT 04.08.08
10 WoTas Gnoky 9 Spieii  Cp0S.08.09)  Mn10.08.09
1 MokTa Gnoty 10 Spnedl Cp05.08.09)  Nn 10.08.09
12 WMokTas Gnoky 11 25pneil BT 11.08.09 YT 13.08.09
13 MokTa Groky 12 1feHe 4T 13.08.09 N7 14.08.09
14 MokTasx Gnoky 13 1peHs 4T 13.08.08) N7 14.08.08
15 MokTa: Groky 14 3pnedl NT1408.09 BT 18.08.09
16 WMokTas Broky 15 2peeii BT18.08.08 4T 20.08.08
17 Po6oTa npmiMantHoi komi Zpnell Yr200809 C522.0809

loToBo NUM

oxymerTei\Cepr... 1§ Mic
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Cnaiio 4.16

IHopsinok ycTaHOBJIEHHS NPiOpUTETIB

/ VY mporieci onepaTMBHOTO MJIAHYBAHHS Ma€ BUPINIyBaTHCS Tpobiema BI/IBHa\
YEHHS IPIOPUTETHOCTI BUKOHYBAHUX POOIT Ta yIpaBIiHHS YepraMmu

[TpaBuibHICTS BU3HAUEHHS MPIOPUTETIB OIIHIOETHCS €(EKTUBHICTIO PO3pPO0-
JIEHOT'O KaJEeHJIAPHOTO IUIaHY, 110 AICTAE BUSB Y:

— JIOTPUMaHHI TE€PMIHIB, YCTAHOBJICHUX 3aMOBHUKAMHU a00 BU3HAYECHUX IIO-
JaNbIIUMU ONlepalisiMu

— MiHIMI3alli Yacy OYIKyBaHHS KJIIEHTOM a0o0 MpeAMETOM IMpalll Mo4yaTKy
BUKOHAHHS Ti€1 YU 1HIIOI oneparii

— MiHIMI3allli IPOCTOIB YCTaTKyBaHHS Ta IEPCOHATY

— MiHIMI3alii 00CATiB HE3aBEPIIIEHOTO BUPOOHUIITBA /

\

(v MPOILIECi PeryIIOBaHHS JIOBXUHU YepT MPU OOCIyroBYBaHHI BiJIOyBa€ETHCS
HOLIYK ONTHUMAJIbHOTO OaJlaHCy MK MPSIMUMH M ONOCEPEIKOBAHUMHU BTpaTaMH,
K1 OPMYIOTHCS 3 IBOX CKIIAJIOBUX:

1) yac ouikyBaHHS KJII€EHTA Ha OYATOK OOCIYyrOBYyBaHHS

9 2) 9ac MPOCTOI0 yCTaTKyBaHHS 1/a00 mepcoHary )

PeryntoBaHHs JOBXKUHU YEPTH Nnependadae yCTaHOBJIEHHS OajlaHCy MIXK He-
OOXIJJHICTIO OYIKYBaTH OOCIYrOBYBaHHSI Ta 30UIbIIEHHSM YHUCEIBHOCTI 00CIy-
TOBYIOUOI'O [IEPCOHATTY

Uum OuTbLIE YMCENIbHICTh OCTAHHBOI'O, TUM MEHILOIO € BAPTICTh OUIKyBaHHS

L 1 BUIIIOIO € BapTICTh OOCIYTrOBYBaHHS )

['pacix 3BOPOTHOT 3aJI€IKHOCTI MK BapTICTIO TIOCTYT 1 BAPTICTIO X O4iKyBaHHS

/ CyMa piuHHX BHTpPAT \

Ha 00CITyrOBYBaHHS
Ta OYiKyBaHHS

Bapricth

v ~00cyroByBaHHsI

Bapricts (rpH)

BapricTth
OYiKyBaHHSI

k YucenbHicTh 00CIyrOBYIOUOr0 MIEPCOHATY /
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Cnauio 4.17

IIpaBu/ia BCTAHOBJICHHS NMPIOPHUTETIB

3ajie’KHO B1J NPUIHATOI L[IIIbOBOI YCTAHOBKH B OOCIIyTOBYBAaHHI KJII€HTA Ka-
JICHIApHUM 1J1aH POPMYIOTH 32 OAHUM 3 TaKUX MPABHJIL:

— MpaBWIO «HaMKoporoi onepamii» (npasuino SOT — Shortest Operating
Time) — meplIUM MJIAHYEThCS BUKOHAHHS POOOTH 3 HAMMEHIIOW TPHUBATICTIO
cepell yCIX HasBHHMX; MOTIM cepell poOiT, M0 3aJUIIMIMCS, BIAUIYKYETbCS Ta
BKJIFOUAETHCS 10 IUIAHY JPYroro Ta poOoTa, 110 Mae HAMKOpOTIIY TPUBAJICTS, 1
TaK maii

— TMPaBWJIO «IEPIIUM HATIMIIOB — MEPIIUM OOCIYTOBYETHCS» (TIPaBHIIO
FCFS — First Come, First Served a6o FIFO — First In, First Out) — nociijaoB-
HICTh BUKOHAHHS POOIT BU3HAYAETHCS MOPSJIKOM HAJIXO/KEHHS 1X JI0 oreparrii-
HOT CUCTEMH YU ii OKPEMOTO TPO3aLTy

— TMIPaBUJIO «OCTAHHIM HAAIMIIIOB — TMEPIIMM OOCIYTOBYETHCS» (TIPABUIIO
LCFS — Last Come, First Served abo LIFO — Lust In, First Out) — BUKOHaHHS
OCTAHHBOI 32 TEPMIHOM HAJXOJKEHHSI JJO ONEpPaLIiHOI CUCTEMH YM il OKPEMOTo
niApo3ainy poOOTH TUIAHYETHCS MEPIINUM, TMOTIM JI0 MJIaHy BKIIOYAIOTh MEepeao-
CTaHHIO ¥ TaK JaJii; 32 YMOBHU HAJXOJKEHHS SKOICh HOBOi POOOTH BOHA OJIpasy
NOTpAIUIsie Ha BEPXIBKY L€ mipamiau

— MpaBUJIO «HaWpaHimoi natu 3akiHuyeHHs» (npasBwio Ddate — Due Date) —
NIEPIITUM TUTAHYEThCSI BAKOHAHHS pOOOTH 3 HAaHPaHIIIO AaTOI0 3aKiHYCHHS; T10-
TIM cepes poOiT, 110 3aTUIITUINCS, BIAITYKYIOTh 1 BKIIOUAOTHCA 10 IJIaHy Jpy-
rOI0 Ty, 110 Ma€ HaWOIMKIMI TEPMIH TOTOBHOCTI, 1 TaK Jaji

— TIPaBWIO «HaMpaHimoi aatu movyarky» (mpasmino SD — Start Date) — nep-
MM TJIAHYETHCS BUKOHAHHS POOOTH 3 HAaWpaHINIOW JAaTOK0 MOYaTKy (s ii
BCTAHOBIICHHS CIIIJ] y34TH JIaTy 3aKIHUEHHS Ta BIpaxyBaTH Bij] HEI TPUBAIICTh
BUKOHAHHS pOOOTH); TIOTIM cepesl poOiT, M0 3aTUIIIINCS, BIAIIYKY€EThCS M Ipy-
T'OI0 BKJIFOYAETHCS 0 IUIAHY Ta, 1110 MA€ HallpaHilIUK TEPMIH [TOYATKY, 1 TaK Jal
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PO31J1 5. YITPABJIIHHSA JIAHIIIOT'AMUA ITIOCTAYAHHA

KarouoBi nuTanna:

5.1. CyTHICTh CUCTEMH yNPaBIIiHHS JIAHIIOTAMHU TTOCTaYaHHS

5.2. JlocBia ympaBIliHHS JIAHIFOTAaMU TTOCTA4aHHS B MPOMHUCIOBUX KOMITAHISIX 1 PO3TOIIITEYNX
Mepexax

Cnaiio 5.1

JIaHIIOT MOCTAYaHHA — CYTHICTD i XapaKTePUCTUKH

Jlanror moctavyanus (aHri. supply chain) — 11 TOCIHIIOBHICTh MaTepia-
JHHO-1H(POPMALIIMHUX TPOIIECIB, K 3a0€3MeUy0Th JOCTABKY MPOIYKTIB YU
TIOCJIYT B1J] MTOCTAa4aJIbHUKIB Uyepe3 BUPOOHHUIITBO W NUCTPUOYIIit0 Oe3mnocepe-
JTHBO CIIO’KHMBAYEBI.

XapakTepUCTUKH JAHITFOTa TOCTaYaHHS:

 PO3TMIOYMHAETHCS 3 MPUAOAHHS CHPOBUHH B IMOCTAYAIBHUKIB 1 3aBEPIITY-

€THCS IPOJIAKEM TOTOBUX TOBAPIB 1 HAJTAHHSAM IMOCITYT KI1E€HTOBI
e CKJIQJIAETHCSl 3 0ararbOx JIAHOK, IMOB’S3aHUX MK 0000 1HOpMAaIlii-
HUMU, TPOIIOBUMH i TOBAPHUMHU TTOTOKAMHU

e OJIHI JIAaHKM MOKYTh TIOBHICTIO HAJIC)KATH OJHIN opradizarii, iHII —
KOMIaHIIM-KOHTparentaMm  (KJi€HTaM,  [ocTadajbHUKaM  abo  juc-
TpUO I0TOpam)

e 3a3BMYAll BKIIIOYAE KITbKA OpTaHi3alliii

CxemaTu4He 300pa:KeHHs JIAHIIOTIB OCTAYaHHS B MPOLEeCi CTBOPEHHS HIHHOCTI

- Bupo6GHHITBO - ‘ TpancriopTyBaHHA ‘ - IMpomasx -

IMocravansHUK BupoOuux Juctpu6’roTop Pureiinep Hoxynens
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Cnauo 5.2

Jlanmor nocradyanusa — QyHkumii

4 N

JlaH1ror mocrayaHHs BUKOHYE JIB1 OCHOBH1 (DYHKITIT:

1) dbizuyHa QyHKIIST — MPOIEC BUTOTOBJICHHS TOBApY

2) mocepenHuiibka (QYyHKIIS — Tpoiiec 3a0e3MedeHHs MOTPATUISTHHS Ha
PUHOK TIOTPIOHOTO TOBapy

- J

4 N

VYrpaBiiHHS JIAHIIOTaMU TTOCTaYaHHsI sIBJIsi€ COOOK CTpareriro Oi3Hecy,
mo 3abe3neuye eEeKTUBHE YIPaBIIHHSI MaTepiailbHUMHU, (PIHAHCOBUMHU M
iH(MOpMAIITHUMU TTOTOKAMU JUIsl 3a0€3MeUeHHS X CMHXPOHI3allii B PO3IMO-
TUICHUX OpraHi3aIliiHuX CTPYKTypax

- J
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Cnauo 5.3

YnpasiiHHs JJaHIIOTaMH IOCTa4aHHs — cucteMa SCM

/ VYnpanidHs JaHioramMu noctadanus — (anrin. SCM — Supply Chain \
Management) siBnisie o000 TIPOIIEC MJIAHYBAHHS, OpPraHi3ailii Ta KOHTPOJIIO
NIOTOKIB CUPOBHMHHU Ta MaTepiajiiB, HE3aBEPIICHOTO BUPOOHHIITBA, TOTOBOI
MPOAYKINi, a TaKoXK 3a0e3reueHHs €(hEKTUBHOTO M IIBUIKOTO CEPBICY 3a
paxyHOK OTPHMAaHHS OTIepaTUBHOI iHPOpMAIlii 00 NepeMillieHb TOBAPY

- /

/ 3actocyBanHsa SCM cnpsiMOoBaHe Ha: \

e IIJIAaHYBaHHS, OpraHizaIliio, KOOPAWHAIIIO Ta KOHTPOIb MPOIECIB MO-
CTa4aHHs, BAPOOHUIITBA, CKJIQAyBaHHS i TOCTAaBKU TOBAPIB 1 MOCTYT

e AaBTOMATH3AIIO YIPABIIHHS MOCTaYaHHS OpraHi3alii IpH OXOIUIEHHI
BCHOI'O LIMKJIY 3aKYIIBJI1 CHPOBUHH, BUPOOHMIITBA I peaiizallii ToBapy

e 3a/IOBOJIEHHS IMOINUTY Ha NPOAYKLIIO KOMIIAHII Ha 3HaYHO KpalloMy
PiBHI 32 OJJHOYACHOI'O 3HM)KEHHS BUTPAT HA JIOTICTUKY W 3aKyMiBIIi

\_ /
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Cnaiio 5.4

Cucrema SCM — 3aBaaHHA TA CKJIAAO0OBI eJIEeMEeHTH

/ OcHoBHi 3aBaanas SCM — 1ie: \
— MIJBUIICHHS PiBHA 00CTYTrOBYBAaHHS SIK BHYTPIIIHIX, TaK 1 30BHIIIHIX
KJIIEHTIB

— ONTHUMI3aIlisl BUPOOHUYOTO ITUKITY

— 3MEHIIEHHS CKJIaJChKUX 3aIlaciB

— M1JIBUILEHHS MPOAYKTUBHOCTI A1SUIBHOCTI
— MIJABUILEHHS peHTa0EIbHOCTI BUPOOHUIITBA

\_ /

3a3Bu4aii BHOKPEMIIOIOTH IT'ATh CKJIAJIOBHUX €JIEMEHTIB CHUCTEMHU
yIPAaBIIIHHS JIAHLIIOTAMU [TOCTAYaHHS:

1) mocraBku — mpu MOOYJOBI JAHIIOTAa [MOCTAYaHHsS OpraHizailis Mae
BU3HAYUTH, K1 oreparlii BoHa Oyje oOCIyroByBaTH CaMOCTIHHO, a TaKOX
K1 KOMIIOHEHTH 3aKYTIOBYBAaTUME B 1HIIIUX OpTraHi3aIlii

2) MICIIE3HAaXOKEHHS — PIMICHHS MIOA0 PO3TAIllyBaHHS BUPOOHUYHX
MOTY>KHOCTEH, CKJIAJIIB 1 JDKEPEIT MOCTaYaHHSI

3) 3amacu — roJIOBHa Me€Ta YNpaBJIIHHS 3alacaMu — CTPaxyBaHHS Bi1Jl
HEOUYIKyBAaHOI'0 CTpHUOKa MONUTYy ab0 3aTPUMOK ITOCTaBOK

4) tpancniopryBaHHs — Onu3bko 30 % yciX BHIATKIB Ha MOCTayaHHS
NpUIMAga€e HA TPAHCIOPTYBaHHS; y cepeaHboMy Omu3bko 70 % MOMMIIOK
PO3MO/ITY TOBAPIB MOB’SI3aHO 13 3aI3HEHHSMU B TPAHCIIOPTYBaHHI

5) iHdopmanias — edexkTuBHE (YHKIIOHYBAHHS JIAHLIOTA MMOCTAYaHHS
HEMOXJIMBE 0€3 OTIepaTUBHOIO OOMIHY JaHUMHU MK YciMa ii ydaCHUKaMH
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Cnaiio 5.5

Cucrema SCM — ocHOBHI miacucreMu

-

SCM-pilieHHs] CTBOPIOIOTh ONTUMAaJIbHI IUIAHU BUKOPUCTAHHS HasIBHUX
TEXHOJIOTTYHHX JIIHIH, JIETATHbHO MOSCHIOIOYH, 110, KOJIN 1 B AKIH MOCIII0B-
HOCTI OTPIOHO BUTOTOBIISITH 3 YPaxyBaHHIM OOMEXEHOCTI MOTY>KHOCTEH,
CUPOBMHHM Ta MaTepiaiiB, pO3MIpIB MApTId 1 HEOOXIJHOCTI IMepeHanaro-
JUKEHHS! YCTaTKyBaHHsI Ha BUPOOHUIITBO HOBOrO Nmpoaykry. Lle monmomarae
3aJI0BOJIBHUTH TOMUT 32 MIHIMAJIbHUX BUTPAT

VY cknagi SCM-cuctemMu MOXXHA YMOBHO BUOKPEMHTH JIB1 IM1JICUCTEMH:

1) SCP — (Supply Chain Planning) — muianyBaHHSI JTAQHITIOTIB MOCTa-
yaHHA. OcHOBY SCP CTaHOBIATH CUCTEMHM JJISI PO3LIMPEHOTO IUIAHYBAHHS
Ta (hopmyBaHHs KaseHaapHuX rpadikiB. Jlo SCP Takox BXOIATh CHCTEMH
JUISL CIIUIBHOTO PO3pO0JIeHHsT MpOorHo3iB. OKpiM po3B’si3aHHS 3aBJAHb
onepatuBHOro ympasiinHg, SCP-cucteMu BMOXIIMBIIOIOTH CTpaTEriyHe
IUTAaHYBaHHS CTPYKTYPH JIAHLFOTa IOCTaYaHHs: JI0IOMaraloTh po3pooIisaT
IUTAaHU MEpEeXXi MOCTayaHb, OLIHIOBATH PIBEHb BUKOHAHHS OMEpalliil, mo-
PIBHIOBATH IIJIaHOBI Ta (PAKTUYHI MOKA3HUKH

2) SCE (Supply Chain Execution) — BUKOHAHHsI JIAHIIIOT'1B TTOCTaYaH-
HSl B PEKMMI peajpbHOro 4acy. Jlorictuka B paMKax YINpaBJiHHS JIAHIIIO-
ramu MOCTavyaHHA € IPSIMUM TTPOBITHIUKOM TOTOKIB TOBAPiB 1 MOCTYT
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Cnaiio 5.6

Cucrema SCM — ¢yHkuioHaabHi 00J1acTi

OcnogHi (yHKIioHaTBHI 0051acTi SCM: \

e JIOTICTUYHE aIMIHICTPYBaHHS, pO3POOJICHHS CXeM MOCTaYaHHs

e YIPaBIIIHHS 3a11acaMu

e ymnpasiiHHA 3aKkyniBisiMU M TP 1 B3aeMogi€ro 3 mocTayaibHUKaMu
e YIpPaBIIHHSA JIOTICTUYHOO MIATPUMKOIO BUPOOHHULITBA

e YIPaBIiHHS PO3MOITIOM MPOIYKIii

e YIPaBIIHHS CKJIayBaHHIM

e TPaHCIOPTYBAHHS

e JIOTiCTHYHE 1H(OpPMaLIHO-KOMYHIKAIlIiHE 3a0€3eUeHHS
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Cnaiio 5.6

DyHKIII Npouecy YNPaBJiHHA JAHIIOTAMU NOCTAYAHHSA

VYrpaBiiHHS JaHIIOTOM MMOCTavyaHb BKIIOYAE TaK1 q)yHKui'i'

1. PLAN (IlnanyBaHHs). Y paMKax LbOTr0 MPOLECY 3’SICOBYIOTHCS IKepera
IOCTABOK, BiNOyBalOThCs y3aralbHCHHs i PO3CTAHOBKA MPIOPUTETIB y CIIO-
KUBUYOMY TOMUTI, IJIAHYIOTHCA 3alacH, BU3HAYAIOTHCA BUMOTH JI0 CUCTEMU
AMCTPUOYILT, a TAKOXK 00CSTH BI/IpO6HI/IHTBa MIOCTaBOK CHPOBHMHHU / MaTepia-
J1B 1 TOTOBOT IPOIYKIIIi

2. SOURCE (3akymiBns). Y naHiii Kateropii BUSBISIOTHCS KJIIOUOBI ejie-
MCHTH YIPABIIHHS IOCTaYaHHsM, IPOBOUITECS OL[HIOBAHHS Ta BUOIp mocTa-
YaJIbHUKIB, TIEPEBIPKa SIKOCTI MOCTABOK, YKJIAa/laHHS KOHTPAKTIB 3 OCTa4asb-
HUKaMu. TakoXX CIOIU HajeXaTb NPOLECH, IOB’s3aHl 3 OTPUMAHHAM
MaTepianiB: MPUAGAHHS, TPAHCIIOPTYBAHHS, KOHTPOIb, IOCTAHOBKA Ha 30epi-
raHHs 10 ONPHOYTKYBAHHS 1 ONPHOYTKYBaHHs. BaxIMBO 3ayBaXuTH, IO Aii 3
YIPaBJIIHHS MMOCTaBKAMH TOBApPIB 1 MOCIYT MalOTh BIJINOBIJIaTH MJIAHOBAHOMY
ab0 OTOYHOMY MOTHUTY

3. MAKE (BupoOuuireo). [lo 0poro mporecy HajexaTb BUPOOHHLTBO,
BUKOHAHHS Ta YNPABIIHHI CTPYKTYPHHMH CJIICMEHTAMH BHTOTOBIICHHS, Iic-
pendavyaeTbess KOHTPOJIb 32 TEXHOJOTIYHUMHU 3MiHAMH, YIPaBIIHHIM Bnpo6—
HUYUMA TOTY)XHOCTSIMH (00JagHAHHAM, OyIiBISIMU TOI_HO) BUPOOHUYUMU
UKJIAMH, SKICTIO BUPOOHHUIITBA, rpadikoM BHUPOOHMYMX 3MiH. BuszHauaroth
TaKOXK CHenH(pIvHi NpoueaypH BUPOOHHITBA: BlIaCHEe BUPOOHHMYI POLCYPH,
KOHTPOJIIb SIKOCTI, YNaKkOBKa, 30epiraHHs MPORYKIil. YCI CKIAI0Bi Ipouecy
nepepoOKr BXITHOTO MPOJIYKTY Ha TOTOBY MPOIYKIIIO MalOTh BIANOBIAATH
IUTAHOBAHOMY TIOIHTY

4. DELIVER (ILOCTaBKa) [e¥ mpoliec CKIATAEThCS 3 YNPaBIIHHS 3aMOB-
JICHHSIMH, CKJIA[IOM W TPaHCIOPTYBAaHHSAM. YIIPABIIiHHS 3aMOBJICHHSMH BKIIFO-
qa€: CTBOPCHHSI 1 PEECTpalliio 3aMOBJICHb, POPMYBAaHHS BapTOCTi, BUOIp KOH(I-
rypauii ToBapy, a TaKO)XX CTBOPCHHsI W BEACHHs KIIEHTCBKOI 0asu MOpsA 3
MiATPUMAHHAM 0a31 JaHHX 32 TOBapaMH Ta LIHAMH. YTIPABIIHHS CKJIAI0M IIe-
penbadae: HabIp il 3 10OOPY Ta KOMIUICKTALIIi, YITAKOBKH, CTBOPCHHS Criellia-
JIBHOI yIIaKOBKY / SIPJIMKa [JIs KIIIEHTA Ta BiIBAHTAXKCHHs TOBapiB. [HpacTpy-
KTypa yIpPaBIIiHHS TPAHCIIOPTYBAHHSM 1 IOCTABKOK BU3HAYAETHCS MPABHIIAMH
YHPaBJIiHHS KaHAJIaMU 1 3aMOBJIEHHSIMH, PETYJIIOBAHHSIM TOBAPOIOTOKAMU IS
JIOCTaBKH Ta YMPABIIHHAM SIKICTIO JOCTAaBKH.

5. RETURN (IloBepHeHHs). ¥ KOHTEKCTI IIbOTO MPOLECY BU3HAYAIOTH
CTPYKTYpHI €IeMCHTH [OBEPHCHb TOBAPY (AC(ECKTHUX, 3aHBHUX, THX, LIO BH-
MararoTh PEMOHTY) fK BiJl «make» 0 «source», Tak 1 BiJl «deliver»: Bu3Ha-
YeHHS CTaHy NPOJYKTY, MOro pO3MIIlIEHHs, 3allUT Ha aBTOPHU3AIl0 MOBEp-
HEHHsI, CKJIaJaHHs rpadika MOBEpHEHb, HAMpPaBICHHS Ha 3HULICHHS Ta
nepepoOKy. Jlo nux mporeciB TakoX BKJIIOYAIOTh MEBHI €JIEMEHTH MiCISIpo-
J@KHOTO 00CITyrOBYBaHHS
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PiBHi iHTerpamii JJaHIIOTIB MOCTAYaHHS

Cnaio 5.8

ITocTrauannLHUK
[ piBHS

!

IlocTauannrH1K
II piBHS

A

[TepBuHHMIA
MOCTaYaIbHHUK

3OBHIILIHSA IHTETPALILA
BHYTPILIHS i
IHTETPAILILA !
: Cnoxunsau
! I piBHs
PokycHa KOMOaHisA | .
: Cnoxunsau
ITocTauanus : 11 pisas
5 :
BupoOHurso : !
! |
1 |
) ! |
Posmomin i !
! |
1 |
1 |
1 |
| |
|
|
|
|
|
|
|
|

< ITocepennviku

Kinmnesuit
CIIO’KMBAY
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Cnaiio 5.9

IIpo6aemu B 3a0e3ne4eHHi epeKTUBHOTO
(pyHKIIOHYBaHHA JAHIIOTIB NOCTAYaHHA

OcHoBHI TpoOnemMu B 3abe3nedeHH] €(heKTUBHOTO (DYHKIIIOHYBAaHHS
JIAHIIOTIB OCTAYaHHS:

— HEJOCTaTHsI PO3BUHEHICTh JIOTICTUKM B YIPABJIHHI JAHLIIOTaMHU M1OCTa-
YaHHS

— HE3HAYHMI 10CB1JI POOOTH BITUYM3HSHUX JIOTICTUYHHUX ONEPATOPIB

— HEJO0CTaTHE OCHAIIEHHS opraHi3amii iHpopMaliiHUMH Ta CKJIaJCbKUMU
cUCTEMaMU

— MEPETOHHU, TIOB’I3aH1 3 MaTepiaIbHUMHU Ta 1H(HOPMaLITHUMH TOTOKaMHU

— MIHJIMBICTh HAWOIMAKYOTO CEPEeOBUIIA

— HEJIOCTAaTHHO IIBUJKA CUHXPOHI3aIlisl BUKOHAHHS POOIT yciMa ydacHH-
KaMU JIaHLIora

— 3ali3He BUSBJICHHA 3MiH 3a IPOTHO3aMU Ta [OTpedamu
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Cnauio 5.10

Onrumisanis ynpasJiHHS JAHIIOTOM IOCTAYAHb

OnTumizarlisi ynpapJiHHS JAHIIOTOM MOCTa4yaHb MOKJIMKaHAa BUKOHYBATH
TaKl 3aBIAHHS:

— CKOpOYCHHS IUKITYy TUITAHYBAaHHS Ta 301IBIIICHHS TOPU30HTY IIIaHYBaH-
HS 32 paXyHOK OTpHMaHHS HaA1iHOI Ta cBoedacHOi iH(popMaIrii

— ONTHUMI3allisl BUTPAT 3a PAXyHOK MOXJIMBOCTI BHU3HAYEHHS CTpaTeriy-
HUX KOHTPAreHTIB, ONTUMAJIbHOTO BUOOPY 3aKylOBYBaHUX BUPOOIB Ta iX MO-
CTa4aJIbHUKIB, MIATPUMKHU B3aEMO/II 3 HUIMHU B PEKHUMI PEaJIbHOTO Yacy

— 3HI)KEHHS] BUPOOHMUYMX BUTPAT YEPE3 ONTUMI3AIII0 MOTOKIB MPOTYKIIii
il omepaTUBHA opraHizailis 0OMiHy 1HQOpMAaIli€r0 MK KOHTpareHTaMu

— 3HWKEHHS CKJIAJChKUX BUTpAT 3a PaxyHOK YBIJIMOBIIHEHHS OOCSTIB
BUpOOHUIITBA nonuTy. Lle 3aBmaHHs BiAMOBiAa€ KOHIEMII yIpaBIiHHS I10-
cragadasM Just-In-Time («TOYHO BUACHOY)

— MIABUIIEHHS SKOCTI 0OCIYTrOBYBaHHS CIIOKMBAYiB JOCSTAETHCS 3a pa-
XYHOK OTEpPaTUBHOCTI Ta THYYKOCTI MPOIIECY MOCTAaYaHHS

/ BaxxiuBHM €JIGMEHTOM YIPABIIHHS JIAHIFOTAMH IIOCTABOK € pOSMiHlCHHh
OCKIJIBKH:

® 0COOJIMBICTIO IBOTO YNHHUKH € HOT0 JOBTOCTPOKOBUIT €PEKT

® y pa3l NOMWIKHU BETUKUMH OyyTh BUTPATH HA MEPEMIILICHHS OCHOBHUX
3ac001B, 1110 BUPAXKAIOTHCA K y TPOLIOBOMY, TaK 1 B YaCOBOMY BUMIPHHUKY

® BUHUKHYTb JJOJJaTKOBI BUTPATH Ha TPAHCIOPTYBAHHS Ta KOHTPOJIb SIKO-
CT1 TIPOIIECIB 1 pe3yJIbTaTIB

® TiABUINYIOTHCS PU3UKY BUHUKHEHHS TOMUJIOK 1 1e(DeKTiB

. /
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Cnauio 5.11

JocBia ynpaBJ/iiHHS JIAHIIOTAMH MOCTAYAHHS
B MPOMMCJIOBUX KOMIIAHIAX
(kommnanis «Boeing»)

Crucni BiIoMocCTI po komnaHio «Boeing» Ta i npoayKTu:

— KOMIIaHIsl BUIYCKAa€ IMMPOKUI CHEKTP LIMBLIBHOI Ta BIMCHKOBOI aBlalliii-
HOI TeXHIKH; opA 3 Airbus € HAOUTLIIUM BUPOOHUKOM JIITAKIB y CBITI

— Boeing Bumnyckae mypoKuii CEKTp aBlalliifHO-KOCMIYHOI TEXHIKH BIMCHKO-
BOTO MPU3HAYCHHS (Y TOMY YHCII TEeJIKONTEPH), BEJIE NTUPOKOMACIITA0OHI KOCMi-
YHi porpamu (HanpukIia, kocMiyaui kopadens CST-100)

— 1CTOpIA PO3BUTKY po3mnoyvasiacs B umnHl 1916 poky. 15 nunns 1916 poky
B Cietni cTyneHT €JIbChbKOro yHiBepcuTeTy BiibsiM BoiHT 3acHyBaB KOMIIaHitO
«The Pacific Aero Products Company». 9 tpaBus 1917 poky KoMmadito nepe-
nmenoBano B Boeing Airplane Company

— Ha ChOTOJIHI Y CTPYKTYpi Boeing GpyHKIII0OHYIOTh B BEIHKI i IPO3/ILIIH:

o Boeing Commercial Airplanes, 1o 3aiiMaeThcsi Oy IIBHUIITBOM ITHBI-
JBHUX JIITaKIB
o Integrated Defense Systems, sika peanizye KOCMI4HI Ta BIHCHKOBI
porpamu

— 3aBOJIM KOMMaHii po3TamoBani y 67 kpainax cBiTy. Komnanisa nocra,iise
CBOIO MpoAaykuio A0 145 kpain cBiTy. Boeing cniBnpaitoe 3 Outb sk 5200
nocrayanbHukamu y 100 xpainax

— y 1990-1994 pokax Oyna po3pobiieHa cepis 3HameHuTHXx Boeing 777 —
CIMEMCTBO MMPOKO(IO3ETHKHUX MaCAKUPCHKUX JITAKIB JJIs aBlaliHINA BEJIUKOT
npotsbkHOCTI. Ha Boeing 777 ycraHoBiIeHO aOCOIIOTHHN PEKOpA AalbHOCTI
JUTSL TACAKUPChKUX JliTakiB — 21601 kM

— y 2001 pomi ctBopeno Boeing International, sika KOHTpoJto€ poOOTY
kommadii B 70 kpaiHax cBity, kpim punky CIIIA, ae BiamoBigae 3a po3poOieH-
HS1 Ta BUKOHAHHS I100abHOI cTpaTerii po3BUTKY KOMIIaHIi

— 32004 1o 2009 poky OyJsI0 CTBOPEHO PEBOJIIOIINHY CEPit0 EKOHOMIYHUX
MUPOKO(DIO3ETSHKHUX JTBOJBUTYHOBUX PEAKTHBHUX IMACAKUPCHKUX JIITAKIB
Boeing 787 Dreamliner. Ileit miTak Mmae 3aminuTH 3actapinty cepito Boeing 767

— y kommnanii Boeing cTBepkyt0Th, 1110 Dreamliner eKOHOMIYHIIINHI, HIX
yci momnepeAaHi po3poOku. llelt mpoekT ycnajakyBaB 4MMaio PEBOJIOIIHHUX
i€ 1 TexHousorli (Hampukiaa, Kpuwia Ta (Qro3esK 3 BYTJIEIUIACTUKA) CBOTO
nonepeanuka Boeing Sonic Cruiser, mo po3po0isBcs 3 ki 1990-x pokiB i
OyB 3aMOPOKCHUN HA HEBU3HAUYCHUH Yac
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Cnaio 5.12

Oco001MBOCTI yNIpPaBJIiHHA JAHUIOTAMH NOCTAaYaHHA KoMnaHii «Boeing»
NPHU NPOEKTYBAHHI Ta BUPOOHUITBI JiTaka Boeing 787 Dreamliner

f AHami3 0COOJIMBOCTEH yHpaBIiHHS JIAHIIOTAMH TOCTa4YaHHS B KOMnaH"l‘\
«Boeing» npu BurotosneHHi Boeing 787 Dreamliner mae miacTaBu il TAKUX
BHUCHOBKIB:

— XuOHa CTpaTeris po3TallyBaHHs BUPOOHUYUX MOTYKHOCTEH MPU3BEA J10
BUHHUKHEHHSI HU3KM TEXHIYHUX MPOoOJeM, MOPYLIEHHSI TEPMIHIB OCTaYaHHs Ta
NPU3YNUHEHHS TOCTaBOK 1HHOBALIMHOIO JIITaKa MOCTa4aIbHUKaM

— MOPYILIEHHS NMPUHLUIIB NPIOPUTETHOCTI 3aBJaHb MPU NMOOYAO0B1 JIAHIIIO-
riB MOCTa4YaHHI 3BEJI0 HaHIBElb I[IHHICTh IHHOBAIIMHUX PO3POOJIEHb TaHOTO

IPOIYKTY
/

Obuparoun Micie po3TamryBaHHS BUPOOHUIITBA, CNIJI YPaxOBYBAaTH Taki
YUHHUKH:

MICLIE PO3TallyBaHHs 3aMOBHHUKIB, TOCTA4YaJIbHUKIB 1 MaTepianiB
KyJbTYpPY, BIIHOCUHU OPTaHiB BJIaJIA
MpsiMi Ta OTIOCEPEAKOBAHI BUTPATH
BIJIHOCHHU CYCH1JIbCTBA

po3Mip 1 KOHGIryparlito TepuTopii
TPaHCHOPTHI KOMYHIKaIlii

MOTEHI[1aJI PO3LIUPEHHS

CTaH MICLEBOI0 PUHKY pO0O0UO0i CHIIH
MOJIITUYHY CTaOUIbHICTh

MPUPOHI YMOBH

OOMIHHI BaJIFOTHI KypCH
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Cnano 5.13

IIpyyuHY BUHUKHEHHS NPo0dJeM y komnaHii «Boeing» nmpu npoexkTyBaHHi
Ta BUPOOHMUTBI JiTaka Boeing 787 Dreamliner

/

.

~

IIpuynnn npodiem komnanii «Boeing»

—

-

.

-

[ Crpareriuni J [ TexHosor14HI ]
. . . . ) f / \
MeTta — 301IbIIICHHS KammiTasi3arii Excrutyarariist HenepeBipeHoro
B KOPOTKOCTPOKOBIii MEPCIIEKTUBI IHHOBAIIIMHOTO 00JIaIHaHHS
J
. AN J
XuOHI MTPOTHO3U 3pOCTaHHS
N

Husbkuit piBeHs kBasidikarii

.

AyTCOpCHHT BUPOOHMIITBA Ta IPaliBHUKIB y KpaiHax
{H)KEHEPHOTO TIPOEKTYBAHHS po3CTanryBaHHs
J O\ J
Hacmigxu

3001 y G yHKIIIOHYBaHHI JIAHIIOTIB MTOCTaYaHHS

[Tepeboi B mocTauaHH1 KOMIUIEKTYIOUHX J€TaleH

~

30UIbIIICHHS BUTPAT Yacy Ha BUTOTOBJICHHS MPOJIYKTY

[TigButeHHs: BUPOOHUYOTO OpaKy

.

3pOCTaHHS TPAHCIIOPTHUX BUTPAT

~

3HUKEeHa 3J]aTHICTh 0 KOHTPOJIO

3HauH1 3aTPUMKH B IIOCTAa4YaHH1 3aMOBHHUKY KIHIIEBOT'O MTPOIYKTY

Brtpara punkiB 30yTy, BIAIUIMB KalliTamy,
CKOPOUYEHHSI BUPOOHUYHUX MOTY>KHOCTEM,

3HAYHI 30UTKH /
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KonkypenTHi nepeBaru Jitaka Boeing 787 Dreamliner

Cnano 5.14

-

Boeing 787 Dreamliner
( T\
Buxkopucranns Li-ion 6arapei
- ¢ J/
( . . . \
VYHiKkanbHI eHepro3zoepirarouu
MOKa3HUKHU
\ J
( ¢ T\
o 20 % exoHOMIi MaJTbHOTO
- J/
[lepmuii nmitak, AKuil BMIlIye MOHAA
250 macaxupiB 1 MOBHICTIO BUTO-
TOBJICHUH 3 KOMIIO3UTHUX Ma-
TepiaiiB Ha 06a3i ByTJIEBOJHOTO BO-
JIOKHA

- /

MeHII TOKCUYHI BUKHIH
B aTMocepy
N y
e ™
37iT 1 mocaaka 3 HIKYUM PIBHEM
Iymy
- J

~
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Cnano 5.15

IIpo6siemMu ynpaBJiHHS JJAHI[IOTOM NMOCTABOK KoMmaHii «Boeing»
Npu po3MilieHHi BUpoOHMUTBA JiTaka Boeing 787 Dreamliner

-

IIpoGaema ayTcopcuHry

~

Hpuuunu Boeing 787 Dreamliner Hacnioxu
/ . . \ . . . ten \
Heo0’ekTuBHICTE EKOHOMIYHUX Husbkuii piBeHb KBamiQikarii
MIPOTHO31B NpaliBHUKIB y KpaiHaX pO3CTalIyBaHHS
- J J
( ¢ ) ( ¢ )
JlemeBia poboya cuia 3HMKEHHS SIKOCT1 BUPOOHHUIITBA <
(. J . J/
( . . . \
a ) ) ) 30inb1IeHH MacITa0iB JIAHIIOTIB T0-
[TparseHHs akIioHepiB 70 MIBUJ-
A CTayaHHA
KOT'O HapoIlyBaHHs KariTami3amii
\ J
\ J
s _ . N
Hesi . h ITinBuIIeHHS BapTOCTI <
€BiAMOBIAHICTH KOMIUIEKTYIO- TPAHCIIOPTYBAHHS
X CTaHIapTam L )
J
¢ s _ N
3HWKEHHS 3JaTHOCTI JI0 KOHTPOJIIO <
He3natHicTh BUaCHO BUKOHYBATH MpoLecy BUPOGHHLTEA
3aMOBJICHHSI (3-TIoMixk 848 3a- b -
MOBJIEHb BUKOHAHO JIUIIE 6 %) ( . h
30601 Ta 3aTPUMKH ITOCTABOK <
KOMIUIEKTYFOUUX
\ J
- } . ) N
BuHukHeHHs aBapiiHUX HENojaalI0K He3natHicTh 10 HaJIEKHOT TIEPEBIPKH
1 mepe6oiB y QyHKITIOHYBaHH1 IHHOBAIIi} epe/] BBEACHHSAM iX <
B EKCILTyaTallito
| - J
\ 4 \ 4
BinmoBa HU3KHM KpaiH BiJ MOCIYT TumuacoBa 3a00poHa Ha MOJIBOTH Y

Boeing 787 Dreamliner

CIIA 3 6oxy FAA
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Cnaiio 5.16

JocBia ynpaBJ/iiHHS JIAHIIOTAMH MOCTAYAHHS
B PO3MOAIJIBYHX MeEpeKax

HaiieexTuBHille cucTeMy yHpaBJIiHHS JIAHLIOTAMH [TOCTaYaHHS 3aCTOCOBY-
I0ThCSl y c(pepi po3noaiily TOBApiB, A€ YEPE3 BUCOKHI TOBApOOOIr HAA3BUYANHO
BXXJIMBOIO € MIHIMI3allisi BUTPAT YACOBHUX 1 MaTeplaibHUX PECYPCIB y Mpolieci
oprasizaiii AisUIbHOCTI MIAMPUEMCTBA

/ VY npotieci yrpaBiiiHHS JIAHIFOTaMU TTOCTA4aHHS B CUCTEM1 PO3MOJILITY BI/I—\
KOHYIOTHCS TaKi 3aBJIaHHS:

— KOHTPOJIb I[IHOYTBOPEHHS AujepiB (1 1UCTpUO IOTOPIB); IS I[LOTO HEOO-
X1JIHO 3HATH BCl X BUTPATU W PEHTAOENBbHICTh, a TAKOX BIJICTEKYBATH, HACKI-
JBKH LIHU TUJIEPiB BiMOBIAAIOTh PEKOMEHIOBaHIN TTOCTAYaIbHUKOM BapTOCTI;
3a3BUYail BUPOOHHUK CTEKUTH 3a HIKHIM PIBHEM IIIHH, OCKUIBKU BEPXHIH 0OMe-
KY€ caM PUHOK — HaJIMIPHO IOPOTHI TOBAp MPOCTO HE 3HAI/Ie TIOKYIIIIS

— KOHTPOJIb aCOPTUMEHTY MPOIYKIIii, [0 MOCTAYAETHCS

— 3/1ICHEHHS] MOCTIMHOTO MOHITOPUHTY PHHKY, BKJIIOYHO 31 3MIHAMHU B
CKJIaJll YYaCHUKIB

— IUIaHYBaHHS MPOJAXY 3 BIAHOCHOK TOYHICTIO W Ha TPUBAIMM TepMiH Ha
M1/ICTaB1 y3roJKEHOro rpadika TOProBo-3aKyiBeNIbHOI ISUIbHOCTI MApTHEPIB

— KOHTpOJIb 3araciB CBOro TOBapy Ha CKJaJax JUJepiB 1 AUCTPUO IOTOPIB

— MiHIMi3allis KMOBIPHOCTI «CIPOTO» MPOJIAKY

— CIUIbHA 3 TOPTOBUMHM NMapTHEPaMU BiJMOBIJAIBHICTh 32 pe3yjbTaTH aK-
I1i 3 TPOCYBaHHS CBOET MPOAYKITIT

\ /

~

/ Jlanuror mocrayaHHsl KOKHOI OpraHi3allil € YHIKaJbHHMM 1 BloOpakae crie-
iy BITHOCHH 31 CBOIMM KJIIEHTaMH, 0€3 MOXKJIMBOCTI KomiroBaHHS. OgHaK
CHIJBHI 0COOIMBOCTI TOOYIOBH Ta 3aKOHOMIPHOCTI € XapaKTEepHUMU i Oara-
ThOX PO3MOAIIBHUX MEPEXK, M0 PYHKIIOHYIOTh y cdepl po3apiOHOr0 MPoAaKy
(piteitny)

\ /
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Cnauio 5.17

JocBia ynpaBJ/iiHHS JIAHIIOTAMH MOCTAYAHHS
B PO3MOAIJILYUX MepeKax
(ToproBesnibHa mepexa «Eabaopano»)

Crucai B1IOMOCTI PO TOPrOBEJIbHY Mepexy «Enbaopano» Ta ii IpoayKTu:

— TOpProBa Mepeka CylepMapKeTiB eIEKTPOHIKMA Ta MOOYTOBOI TEXHIKH B
VYkpaini, mo Oyna 3acHoBana B 1994 pomi. Ilepmmii marasun y Kuesi
3’ssBuBCs 4 rpyans 1999 poky

— Hapasi ¢pyHkiionye 91 marasun y 39 micrax Ykpainu, cepeaHs miomia
— Big 0,9—1,5 Tuc. M?, ne npeacrasiedo noHaa 15 000 naliMmeHyBaHb TO-
BapiB

— y 2007 poui BiakpuBcs IHTepHET-MarasuH KOMIaHii

— vy pamkax Enpmopamo mparrioe ceppicHuit minposain «High-Technicy,
1o 3a0e3nedye cepBicCHE 0OCIYyroByBaHHS BCIX KJIIEHTIB, a TAKOX HaJa€ IO-

CIIYTH 31 BCTAHOBJICHHS MPOTPAMHOr0 3a0€3MEeUeHHSs, J1arHOCTUKH, YCTaHOB-
JICHHS Ta HAJIAIITYBAaHHS TEXHIKU

— Ha 2011 pik y komma#ii mpairoBaio 3300 npaiiBHUKIB

— vy kBiTHI 2013 poky kommnaHiro Oyio mpuaAOaHO BIACHUKOM CXOXKOI 3a
TisTbHICTIO Mepexki Texnomnouric. O6’eTHaHa KOMIIaHisl POJIOBKYE CBIA PO3-
BUTOK i1 OpernoM «Enbaopaio»
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Cnaiio 5.20

JocBia ynpaBJ/iiHHS JIAHIIOTAMH MOCTAYAHHS
(xkomnania DHL)

~

Kommnanis DHL — ninep Ha cBiTOBOMY
PUHKY 3 TIOCIYT IUIaHYBaHHS
Ta yMpaBIIiHHS JAHIIOTAMU
MOCTa4YaHHS

@paxTyBaHHS Ta TPAHCIIOPTYBaHHS

CkrnasryBaHHS Ta TUCTPUOYIIis

CrpaxyBaHHS NIEPEBE3CHD

Ormepartii 3 TaHIIOTaMH TOCTAYaHHS

_____p| [InanyBaHHs Ta aHAJI3 JIAHIIOTIB TOCTAYaHHS

| > praBHiHHH Mi)KHapO[[HI/IMI/I JJaHIIIOraMu 1nocradyaHHsa

| OnTumizalis JOTICTUYHUX MPOIIECIB

—» CkJiagyBaHHS Ta TPAHCIIOPTYBAaHHS CUPOBUHU

—p Opranizailis HocTa4aHHS

—p{ 30ipka Ta MmakyBaHHs TOBapiB

—»| TpancnopTyBaHHS iHAYCTpiaIbHUX MPOEKTIB

—»| IMIUIaHTOBAaHA JIOTICTUKA

—»{ YrpaBIiiHHS TPAHCIIOPTYBAHHSM 1 TUCTPUOYIIIEO

[Tocyru BUpoOHUUOMY CEKTOpa I
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Cnano 5.21

JocBix ynpapjiHHS JaHIIOraMu nocradyaHus (kommnaniss DHL)
(Mpo0BKEHHA)

H Onmepartii 3 nanioramu noctadanass DHL ‘

1 .
[1anvBanHs | 3aknadanns ocrHoeu YCniunozo 1anyio2a
y : nocmavanHs 1

———pp» [lmanyBaHHS Ta aHAJI3 JIAHIIOTIB TOCTAYaHHS

| YmpaBmiHHS JOTICTHIYHUMH IPOLIECAMHI

y3FOZl)K€HHH IUIaHY 3 YMOBaMHM OTOYCHHS

3a6e3neueHHs ! Ilepexio 6i0 nnanysanHs 00 UKOHAHHS !

—» Ilociyru 3aKkymiBili CHpOBHHHU

—P| TpaHCIOpTyBaHHS CHPOBHHU

Mi)KHapO,I[He praBJ’IiHHH JJaHIIOraMu 1oCTad4aHHA
—>

1
BukonasHs : Bupobnuymeo npodyxmy i

I p| BukonaHHs ingycCTpianbHHX MPOEKTIB

+——p| TexHiuHuMii cynpoBix Ta onTUMi3amis BUPOOHUIITBA

- P BupoOHHITBO 32 KOHTAKTOM

CKHaHVBaHHH 1 Hi,HFOTOBKa MMPOAYKTY 0 IMPOAAKY 1

> CkiaiyBaHHS TOTOBOT MPOIYKIIii

+——»| 30mpanHs Ta MaKyBaHHS TOBapiB

1
ocnaeka moeda, 00 Micysi NPU3HAYEHHS. 1
JlocTaBka + I py 0o vicys np

| VYmpaBmiHHS TpaHCTIOPTYBAHHSAM 1 JUCTPHOYIIIEIO

—® JlocTaBKa CKIaJ0BUX YAaCTHH Ta eJIEMEHTIB

| [locraBka Ta po3MillleHHs TOBapiB Y MyHKTaX AUCTPUOYLIT

1
Tloseprnenns nenompibnux moeapie uu ix
IToBepHeHHs ! P P P
0onpayo8aHs

—®| JlocTaBka CKIaJ0BUX YaCTHH Ta €IEMEHTIB

L | V3romkeHHs 3 OTOYYIOUUM CEPEIOBUILEM /
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PO3I1JI 6. YITPABJIITHHSA 3AITACAMHA

KarouoBi nuranng:

6. 1. ToBapHO-MaTepialibHI 3amacu: CyTHICTh, BUIU, HEOOXIAHICTH (hOpMYBaHHS
6. 2. Mopeni Ta iIHCTpyMEHTH yTPaBIIiHHS 3allacaMu
6. 3. CydJacHi CHCTeMH TUIaHYBaHHS MOTPEO Y MaTepiaaTbHO-CHPOBUHHUX Pecypcax

Cnaiuo 6.1

CyTHicTh Ta BUIHU 3anacCiB

3amacu — e ToBapHO-MaTepianabHl LIHHOCTI, IO OYIKYIOTh JOJIYYEHHS 10
nporecy BUpOOHNYIOro abo 0COOMCTOTO CIOKMBAHHS. 3amacy MOAUTSIOTECS HA
TPU TPYIIN:

1) 3anacu pecypcie — 3amacu CUPOBHHHUX 1 MaTepiaJbHUX PECYpCIB, KOM-
MJIEKTYIOUHUX 1 TOTOBUX BHUPOOIB, IO CTBOPIOIOTH Oy(dep Mixk 00CSIroM 3aKkyrnok
Ta 00CSITOM IIIOJICHHOT'O CIIO’KMBAHHS MaTepiaiaiB y BUPOOHUIITBI

2) 3anacu Hezasepuieno2o supoOHUYymea — TMPOAYKTH Ta HariBhaOpuKaTH B
MeBHIN CcTaii TOTOBHOCTI, III0 CTBOPIOIOTH Oydep MK MOCII1IOBHUMU BUPOOHH-
YUMHU OIepaIisiMu

3) 3anacu eomosoi npooykyii — BUTOTOBJICHA MPOYKIIis, 10 MPOUIILIA T0-
BHUI IUKJI 00pOOKH; BOHA CTBOPIOE Oy(ep MK MPOIYKTUBHICTIO ONEpaIliitHOl
CHCTEMH Ta IMBHUIAKICTIO BIIBAHTAXKCHHS UM MPOJIAXKy MPOTYKIIii

Meta ynpaBiiHHs 3anmacaMy — IIATPUMYBATH PIBHI MaTepiaJIbHUX 3aria-
CiB JIOCTaTHbO BHCOKHMH, 100 MpOLIeC BUPOOHMIITBA 3aJHUINABCS CTaOUIBHUM,
JOTPUMYIOUHUCH 3asBJICHUX CTAHJAPTIB OOCIYrOBYBaHHS, 1 BOJHOYAC JIOCTATHHO
HEBEJMKUMH, 1100 3BECTU CYKYIHI1 BUTPATH 10 MIHIMyMY
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Cnaiio 6.2
Knacudikauis 3anaciB B onepauiiiHiii cucremi

1. IloTounmii 3anac — 3abe3neuye Oe3nepepBHICTh MOCTaYaHHS BUPOOHHYO-
'O MIPOIIECY Mk JIBOMA Y€PTOBUMH ITOCTABKaAMU

2. Pe3epBHMH (CTPaxoBHii, rapaHTiiiHuil) 3amac — CTBOPIOETHCA 3a OKpe-
MHUMU TIO3UIIISIMU PECYPCIB ISl 3a0e3nedeHHs 6e3nepebiitHoro BUpOOHHUIITBA B
pa3i BUHUKHEHHS HenepeadadyBaHUX 00CTaBUH y MPOIIECi OpraHizaiii mocTaBoK
pecypciB (3aTpUMKH, BIAXWICHHS B NEPIOJUYHOCTI Ta 00CsArax (pakTUYHUX Iap-
T1i MOCTABOK B1Jl IOTOBIPHUX, 3MIHM IHTEHCUBHOCTI CITIOKMBAHHS)

3. HiaroroBumii 3amac — CTBOPIOETbCA B pa3l HEOOXIAHOCTI JOJATKOBOI
NIJrOTOBKH MAaTeplajJbHUX PECypCiB 10 BUKOPUCTAHHSA iX Y BUPOOHHUUOMY MpO-
neci

4. Ce3onHuii 3amac — QOpPMYETHCS 32 CE30HHOTO XapaKTepy BUPOOHHUIITBA
NPOAYKTIB, CIIOKMBAHH a00 TPAHCTIOPTYBAHHS iX 3 METOIO 3a0e3IMECUYCHHSI CTa-
OUTbHOTO (DYHKI[IOHYBAHHS ONEPAIiiHOT CHCTEeMH Ha MEPioj CE30HHOI MepepBU
y BUPOOHUIITBI, CIIO)KMBAHHI a00 JOCTAaBIII

5. TpancnmopTHHii 3amac — 1i¢ pecypcd, o nepeOyBarOTh Ha CKIIajax
TPAHCIIOPTHUX OpTaHi3alliid 1 B Mpolieci TpaHCIOpTyBaHHA. BennuuHa iioro Bu-
3HAYAETHCS BIJICTAHHIO MMIATPHUEMCTBA BiJl TOCTAaYaIbHUKA, CEPETHBOIO MIBUIKIC-
TIO PyXy BaHTaXy Ta 9acoM 0(OPMIICHHS TOKyMEHTAITi1

6. CnexkyJasiTUBHMII 3amac — L€ 3anac, 1o (GopMyeTbCcs 3 NPUYUH, HE
OB’ SI3aHUX 13 33JI0BOJICHHSIM IOTOYHOI'O MOMMTY, 1 MOB’SI3aHUN 3 MPArHEHHAM
BUKOPUCTaHHS MailOyTHIX PUHKOBUX TE€HJEHLIA a00 YHUKHEHHs Herepeadauy-
BaHUX 0OCTaBUH
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Cnauo 6.3

ButpaTu Ha ynpaBJ/iHHA 3anacaMu

PimeHHs, 1o npuiiMaroThesi B IPOLIEC] YIPABIIIHHS 3alacaMy, BILTMBAIOTh Ha
TaKi BUJIU BUPOOHUYUX BUTPAT:

1. BurpaTn Ha 3aKymiBJII0O TOBapiB. 3aKyIiBeIbHI BUTPATU 3ajeXaThb BiJ:
IIHOBUX 3HUXOK, Kl HAJAIOThCS BIAMOBIHO KUIBKOCTI TOBapiB, 110 3aKyHOBY-
I0Th 32 OJHUM 3aMOBJICHHSIM; 3arajbHO1 BapTOCTI 3aMOBJICHHS 3a KIJIbKOMa IO-
3UIISIMU, SIKE BUJIAETHCS OJTHOMY MOCTAa4aIbHUKOBI; TIOPU POKY, B SIKY pO3Miliie-
HO 3aMOBJICHHS

2. Burpatu Ha odopmiieHHs1 3aMOBJIeHHSI. /[0 HUX BXOJSTh BUTpPATH Ha
o(OopMJICHHSI 3aMOBJICHHS Ha 3aKYIIBJIIO Y4 HA BUPOOHHUIITBO, TPAHCIIOPTHI BU-
TpaTH Ta BUTPATH HA MPUUHSATTS BaHTaXIB. Y pa3l 3aMOBJICHb Ha BUPOOHUIITBO
JI0 IIMX BUTPAT BKIIIOYAIOTh BUTPATH HA MEPEHANATOKEHHS yCTAaTKyBaHHS IS
BUITYCKY 3aMOBJICHOT TapTii

3. BurpaTu Ha 30epiranHsi MmaTepiaJbHO-TexHiYHMX 3anaciB. L{i Burparu
OXOIUTIOIOTh BApPTICTh KamiTally, IHBECTOBAHOI'O B 3alacH; MOJATKH Ta CTPaxoBi
300pH, SIK1 3aJI€KaTh Bl BapTOCTI 3aI1acy; CKJIAJIChKI i eKCIulyaTallliHl BUTPATH
(opeHHa MaTa, aMOPTHU3ALlisl CKIIAJICBKUX MPUMIIIEHb, €HEPronocTayaHHs, 3a-
poOiTHA TJIaTa CKJIAJICBKOTO MEePCOHAY TOIIO).

4. YnpaBJiiHCbKI BUTPATH, 0 AKUX BXOJIATh BUTPATH HA IJIAHYBAHHS, aHA-
713, 00JIIK Ta KOHTPOJIb 3araciB

5. BurpaTn Haqummky 3anaciB. TyT ypaxoByIOTh BCi MepesiyeH] y MyHKTI
3 BUTpaTH Ha 30epiraHHs, a TAaKOX 3HIKCHHS IIHHOCTI 3araciB 4epe3 Taki Hac-
JKK X TPUBAJIOTO 30€piraHHs, K CTapiHHS, ICYBaHHS, PO3KPaaHHS

6. Butpatu, cnpuunHeHi BicyTHIiCTIO 3anmaciB, a caMe: BTpaueHHU BUPOO-
HUYMI Yac (MpocToi BUPOOHUIITBA) a00 mo3adeproBi poOOTH, CIPUYUHEH] BiJI-
CYTHICTIO BaKJIMBOTO Marepiaiy, JeTajedl 4M 1HIIOTO pecypcy; BapTiCTh Bif-
CTEKYBaHHS BIJIKJIaJIEHUX 3aMOBJICHb KIIIEHTIB Ha TOTOBY MPOAYKIIiI0, KOTPOI HE
BUSIBUJIOCSI HA CKJIAJIl; BUTPATH, MOB’s3aH1 3 YaCTKOBUMH YU TEPMIHOBUMH Bij-
BaHT)XCHHAMHU Ha aJlpecy KIII€HTIB; BTpadeHHil oOcsr 30yTy abo HaBiTh BTpa-
YeHI KJIIIEHTH
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Cnaiio 5.4

Hanpsimu onTuMizanii BUTPAT HA YNPABJIiHHA 3aM1acaMu
B Npolueci BU3HAYEHHS iX 00CHATIB i CTPYKTYpH

SIK1 cHiBBITHOIIEHHS PimenHs 1oq0 3MEHIIIEHHS

Bun 3amacis .
MOTPiOHO BpaxoByBaTu CYKyIHUX BUTpAT

3MIHUTH Yac Ha JIOCTABKY 3ara-
CIB;

. . : 3MIHHUTHU BUJ JOCTABKH;
BapricTb 3amaciB / BapTicTh

Tpancnoprauit 1HBECTYBAaTH y BaHTAXKHO-
CKOpPOYEHHS 4acy Ha JI0CTaB-
3anac . pO3BaHTaXXyBajlbHE 00 IHAH-
Ky 3araciB )
HS;
3MIHUTH rpagik Ta OpraHizauio
ITOCTAaBOK

3MIHUTH PO3MIp MaPTii MOCTAB-

KH;
: : 3MIHMTH OpTaHi3aIlio CKIagy-
. Bapticts 30epiranns / Bap- T op I y
[ToTounuii 3anac | _. . BaHHS;
TICTh 3aIlaciB ;
3MIHMTH 4Yac Ha JIOCTaBKYy 3ara-
CIB;

1HBECTYBaTH B TEXHOJIOT1{

3MEHIIUTH MIHJIUBICTD;
IABUIIUTH SKICTB,
3MIHUTH NOTPEOU KITIEHTIB B

CrpaxoBuii BapricTs 3anaciB / BTpatu ue- .
: 00CITyroByBaHHI;
3arac pe3 Opak 3amacis
CKOPOTHUTH Yac Ha JOCTaBKYy 3a-
Iacis;

M1JIBUIIUTH TOYHICTh IPOTHO31B

3MIHUTH 00CHAT 3aracis;
M1JIBUIIIUTH ONIEPATUBHICTH BU-
BapricTh 3amaciB / BapTicTh KOHAHHS 3aMOBJICHD;
cyonmiapsiay, MOHATHOPMOBUX | ITIABUIITATHA TOYHICTH IMTPOTHO-
poOiT, BTpaT uepe3 Opak 3ama- | 31B;

ciB 3aMIHIOBATH IMOHATHOPMOBY PO-
00Ty 3aMOBJICHHSIMU CyOITiAps-
JTHUKAM

Ce3oHHMit 3armac

CnexynstuBHui | BapTicTh 3amaciB / BTpaTH BiJl | 3aMIHUTHU MTOCTaYaIbHUKIB;
3amac MO>KJIUBUX KOJIMBAHb II1H BUKOPHCTOBYBATH XEIKyBaHHS
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Cnaiio 6.5

Cucrema ynpapJiiHHS 3aniacamu

/ Cucrema ynpapJliHHSI TOBAPHO-MAaTepiaJIbHMMHU 3alacaMu — 1€ cyK}m
HICTB MPABUJI 1 CTIOCOOIB PETYIIIOBAHHS, 32 TOTIOMOTOI0 IKUX MOKHA KOHTPOJIIO-

BaTH PiBHI 3amaciB 1 BU3HAYATH, SIK1 PIBHI CIiJ] MATPUMYBATH, SIKUW 3arac Ciij
MOTIOBHIOBATH 1 SIKUM Ma€ OyTH 0OCST 3aMOBJICHHS

[Tpoliec 3HMKEHHS PIBHS 3alaciB BU3HAYAETHCS BIAMOBIAHOIO MOJAEIUIIIO IO-
nutTy. Y JesKkid Toull JjIs MOMOBHEHHS 3amnacy Oyje 3po0JieHO HOBE 3aMOBJICH-
Hs. Yepes neskuil yac, 110 HOro Ha3MBalOTh YaCOM ITOCTABKH, 3aMOBJIEHHS Oy/e
oTpuMaHe i piBeHb 3amnaciB 3poctae. I1icisg 1boro po3nouYnHAETHCS HOBUM LUK

\&anaciB, K 11€ 300paXKEHO HA PUCYHKY /

CrannapTHa MojaeJib 30epiranus 3anacis

PiBens
3amaciB 4

g — po3Mmip
3aMOBJICHHS

— v Yo e (e e omes o | e — e | e— — —

[ Pisenn
MIOBTOPHOTO
3aMOBJICHHS

—.ru-—-—-—-

i '
Yac
[Tonanns Yac F!

3aMOBJICHHS [IOCTAHOBKHU Biacyrnicts
3araciB
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Chano 6.6
3ajIe;KHUA 1 He3AJMEKHUA MOMUT

[Ipu BuOIp TUIy CUCTEMHU YMPaBIiHHS TOBAPHO-MATEpPIiaIbLHUMH 3amacaMu
BAYKJIMBO PO3YMITH PI3HUIIO MK 3aJ€KHHM 1 HE3QJIE)KHUM MOIUTOM Ha pecyp-
cu 200 TOTOBI MMPOIYKTH:

— 3anexcHuil nonum — 1€ norpeda B AKOMYCh OJIHOMY BHPOOI, sika € 0e3-
MOCEPEIHIM HACHIIKOM MOTpeOu B IHIIOMY BHPOO1 (3a3BMuYail BUPOO1 BHILOTO
piBHS, YaCTUHOIO SKOTO BOHA €). SIKIO, HAMpWKIIa[, aBTOMOOUTbHA KOMITaHIsA
rianye Bumyckatd 500 aBTOMOOWIIB Ha JI€Hb, TOMA1 IIJIKOM OYE€BUIHO, IO IS
uporo i 3Han00sThCs 2000 KoJic 1 muH (TuTtoc 3anacHi). HeobxigHa KUIbKICTh
KOJIC 1 IIMH 3aJIKUTh BiJ 00CATY MPOJYKIIii, [0 BUITYCKAETHCSA, TOOTO BU3HA-
Ya€eThCSl HE HE3AJIEKHO

— He3aNe)dCHUIl NONUm — XapaKTePU3YEThCSI THUM, IO MOTPEeOU B Pi3HHUX
BUpOOaxX HE 3aJIeKUTh OJ(HA BiJ iHIIOI. Hampukian, morpeda roroBUX B aBTOMO-
O1714X He3aJIe’)KHa — BOHA BU3HAYAETHCS HU3KOIO YHHHHUKIB, 30BHIIIHIX CTOCOB-
HO JTaHOi aBTOMOOUTHFHOI KOMIIaHii (aBTOMOOLUTH HE € YACTUHOIO 1HIIIOT MPOJTYKITIT i
notpeda B aBTOMOOUISX HE TIOB’si3aHa 3 MOTPEOOIO B IHIIIUX MPOAYKTaX )

Knro4oBi pimeHHs, yXBaiaioBaHl B MPOIIECi YIpaBiiHHA OyAb-IKUMH 3araca-
MU, TIOB’sI3aH1 3 BUBHAYEHHSIM:

— Kinbkocmi ma 00cs2ié 3aMO6/1eHb

— nepiooudHoCmi 8UOAYl 3aMO6IeHHs Ha 3aKyTIBII0 a00 BUPOOHUIITBO TOBAPY
JU1s1 TOTIOBHEHHS 3a1acy

~

[Tpy Bu3HaueHHs OOCATIB 1 Yacy MOCTABOK PECYpPCIB 32 3aJIEKHOTO MOMUTY
pIIICHHS TPUIMAETHCS HA MMIJCTaBl INIAHOBOI'O 3aMOBJIEHHS HA IPOYKTH BHILO-
ro NopsiAKy, HadyBaKOUU XapaKTepy MPOCTOT pO3paxyHKOBOI 3aa4l

VY cucremax 3 HE3aJIeKHUM NOMUTOM MpH (POPMYBaHHI CUCTEM YIPABIIHHSA
3armacaMy BUKOPUCTOBYIOTh CHEIIalIbHI MOJIei )

\_
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Cnaio 6.7
ba3oBi cucremu ynpasJiiHHA 3an1acaMu

Cucrema «3 pikcoBaHUM 00CSATOM NMOCTABKN»

VY cucremi «3 ¢ikcoBaHMM 00CATOM MOCTABKW» IOCTIHO KOHTPOJIOIOTH
piBeHb 3amnaciB. Konu KiIbKICTh 3HMXKYETHCS 1O IEBHOTO PiBHS (TOYKHU 3aMOB-
JICHHS1), BUAAETHCS YEpProBe 3aMOBJICHHS Ha MOMOBHEHHS 3aIaciB, MPU LIbOMY
3aMOBJIIE€THCS 3aBXKIN OJHA U Ta camMa KIJIbKICTb

@dikcoBaHNMH BeJMYMHAMH (PETYIIOBAIBHUMHU MMapaMeTpaMu) y i Cuc-
TEMI €;
e 00CHT 3aMOBJICHHSA

® TOYKa 3aMOBJICHH:A

Touka 3amMoBJIEeHHSI — NapaMeTp, IO MO3HAYAE€ HIKHIO MEXY 3amacy, J10Cs-
THYBIIU SIKy, HEOOXIJIHO OpraHi3yBaTH 4eproBe 3aMOBJICHHSA Ha MOCTaBKY; pi-
BEHb 3aIlacy Ha MOMEHT OpraHi3allii 3aMOBJIEHHSI Ma€ OyTH TOCTaTHIM ]ISl IIPO-
JOBKEHHs1 Oe3mepeOiiiHoi poOOTH OmepaliitHoi CUCTEMHU, a CTPaxOBHMM 3amac
IPU LIbOMY Ma€ 3aJUIIATHCS HETOTOPKAHHUM

Mopaesnb cucremu «3 (PiKCOBAHUM 00CATOM IMOCTABKH»

[MoTounuii T\\ #\ Tx‘\\ |
(HastBHUIT) ! \ | PN |
3armac Q<! Q< Qs| Qs
| | % i N
f | 1 - N\
" N
i L ) N i L3
Yac
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Cnaiio 6.8

Bba3oBi cucremu ynpapiiHHs 3anacaMu

Bu3zHaueHHsI cyMapHUX PiYHUX BUTPAT HA YNPABJIiHHS 3anacaMu

VY pa3i BUKOPUCTaHHSI B CUCTEMI MMOCTABOK MOjiell «3 (PiKCOBAHNM 00CSATOM
MOCTABKMW» BU3HAYAETHCS BEJIMYMHA 3aMOBJICHHS, TIPU AKIA CyMapHi pi4Hi BH-
TpaTH Ha yIpaBJIiHHS 3amacaMu OyayTh MiHIMAJIbHUMU. JIJIsI IIOTO 3aCTOCOBY-
I0Th MOJIEJIb ONITUMAIBHOTO (€KOHOMIYHOI'0) 00CSATY 3aMOBJICHHS

CyMapHi piuHi BUTPATH Ha YIPABIIHHSA 3allaCaMH PO3Pax0OBYIOTh TaK:

cyMmapHi pIYH1 BUTPATH pIuHI BUTpATH pIuH1 BUTPATH
piuHi = HamnpuabanHs + HaodopmieH- +  Ha30epiras-
BUTpATH pecypciB HS 3aMOBJICHD HS 3amaciB
abo:

TC=D-C+2-S+l-Q-H,
0 2
ne: TC — cymapHi piuHi BUTpaTH (TPH)
D — 3aranbHa (piuHa) moTpeda B MEBHIM CTaTTI MaTepiaJIbHOTO pecypcey (IIT.)
C — uiHa OIMHMII MaTEPIAIBHOTO pecypcy (FpH)
(Q — KUIBKICTh MaTepiaily, SKy HEOOX1AHO 3aMOBUTH (IUT.)

S — BuTpatu 0POpMIICHHS Ta BUKOHAHHS OJHOTO 3aMOBJIEHHS (TPH)

H — piuni BUuTpaTu 30epiranHs OJUHUII MaTepiabHOTO pecypcy (TpH)
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Cnaiio 6.9

ba3oBi cucremu ynpasJiiHHA 3an1acaMu

OnTuMaJILHUM 00CAT 3AMOBJICHHSA

/ I'pacdiuHO 3a1€XKHICTH PI3HUX BHUJIB BUTPAT Ha YMNPABIIHHS 3amacaMu %
PO3MIpy 3aMOBJICHHS [TI0KA3aHO HA PUCYHKY

ButpaTu A

(rpH.) C .
yMapH1 BUTpaTU

Ha praBJ’IiHHH 3arnacaMu

MiHimanbHi
cymapui —PH———c————= BI/ITp.aTI/I Ha
BUTpaTH 30epiranHs

3amacy

Butpatu Ha
oopMIIeHHS
3aMOBJICHb

+ >
) Po3mip
OntumanbHUNA PO3MIp 3AMOBJICHHS

\ 3aMOBIEHHS (Qopt) (T.) /

/" ONTHMAJLHOIO € BeJMYMHA 3AMOBJICHHS B TOULIl, J€ MEPETUHAIOTHCS Kpu-\
Ba BUTpaT Ha OpOpPMIJICHHS 3aMOBJICHb 1 MpsiMa BUTpAT Ha 30epiraHHs 3amacy,
TOOTO TOJI, KOJIM BEJIMYMHA BUTPAT O(DOPMIIEHHS IOPIBHIOE BEJIMYMHI BUTPAT
30epira”Hs, a CyMapHi BUTPATH € HAWHWKIYUMU. TaKMM YMHOM, ONTUMAJIbHUM
po3mipom 3amoBaeHHs (Q,,) € TOH, 0 3a0e31edye MIHIMAJIBHY BEJIHYHHY CY-

\__MapHHUX BUTPAT Ha yIpaBJIiHHS 3aracamu -
603paxyHOK Qopt 31ICHIOETBCA 32 TaK 3BaHOIO Gopmy.i010 Bibcona: \

[2DS
Qopt = H 2

ne: Qopt — ONTHMAJIBHUM PO3MIP 3aMOBJICHHS (IIT.)
D — 3aranpHa (piuHa) motpeda y MeBHiM CTaTTi MaTepiaabHOTO pecypcy (IIT.)
S — BuTpat Ha 0()OPMIICHHS Ta BUKOHAHHS OJTHOTO 3aMOBJICHHS (TPH)

Q{ — BUTpATH Ha 30epiraHHs OJIMHUII MAaTEPIaTLHOTO pecypcy (TpH) /
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Cnaiio 6.10

ba3oBi cucremu ynpasJiHHs 3aniacaMu

Cucrema «3 GpikCOBAaHUM 4aCOM MOCTABKI)

VY cucremi «3 (pikCOBAaHHUM YacOM MOCTABKH)» 3aMOBJICHHSI HA ITOITOBHCHHS
3amaciB po3MIIIYIOTh 13 3aJaHor0 TepioAudHicTIo. OO0cAr, 1o 3aMOBISETHCS,
opa3y IHIIUKA 1 3aJISKUTH BiJ 3aJMINKY, SIKUM JUIIAETHCS HA MOMEHT PO3Mi-
Kmemm 3aMOBJICHHS Ha CKJIaJl )
(  ®ikcoBaHMMH BeJIMYMHAMH (PETyJIOBAILHMMU MapaMeTpamu) y il cuc-
TEMI €:

e IHTEpBaJ 3aMOBJICHHS

e MaKCHUMAaJbHHUH PiBEHB 3aIacy Ha CKJIai

\

Mogeab cucTeMHu «3 (PiKCOBAHUM YaCOM MOCTABKH»

3MaKC

VYMOBHI MO3HAYCHHS:

T — iHTepBal yacy, 4yepe3 SKHil TOBTOPIOETHCS 3aMOBJICHHS (y HAIIOMY BH-
najaky — 3 JH1); JUIsS JaHOT CUCTEMH BEJIMYHMHA TIOCTIHHA

{ — 4Yac, HeOOX1THUM Ha PO3MIIICHHS Ta BUKOHAHHS 3aMOBJICHHs (y HaBese-
HOMY NpuKJanai — | 1eHp)

P;, P, ... P,— Benu4yuHa OKPEMOTIO i-I'0 3aMOBJIEHHS

3yaxc — HEpeI0aUeHNIT HOPMOIO MaKCUMaJIbHUM PO3MIP 3aMOBIICHHS

34 — (baxTU4YHMI 3a11aC HA 4ac IEepPEBIPKU

T — 3anac, 1110 BUTpavaeThCs 3a 4yac ¢, HEOOX1AHUM ISl pPO3MIIIEHHS Ta BU-
KOHAHHS 3aMOBJICHHS

A — niepioj yacy 3 IHTEHCUBHHUM IOITUTOM

B — mepioa yacy 3 HyJIbOBHM 3a1acom
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Cnaiio 6.11

ba3oBi cucremn ynpasJiiHHA 3an1acaMu
Oco01MBOCTI 32aCcTOCYBaHHA

/ Mogens «3 pikcoBaHUM 00CSTOM MOCTABKIY: \

— PEKOMEHIYEThCS JIJIsl YIIPABJIiHHS 3allacaMy JOPOTHX MaTepialliB, OCKiJIb-
KM 3a0e31edye MEHIIMN CepeHil po3Mip 3amacy

— JIOLJIbHA B 3aCTOCYBaHHI JJO KpUTUYHUX MATEplalliB y CUCTEMI, OCKIJIbKU B
Hill nependayaeTbesi OUIBII KOPCTKUM KOHTPOJIb 3a 3aracaMu, a OTKe, U mpu-
IIBM/IIIEHA peakLis Ha 3arpo3y BUYEpIIaHHsI 3aracy

— CJiJ YpaxoBYBaTH, 10 MOJIEb Ma€ BEIMKY TPYAOMICTKICTH OOCIyTrOBY-
BaHHS, OCKUIbKM KOXKHE JI0JlaBaHHsI a00 BHIIyYEHHS MaTeplaly Mae peecTpyBa-

ch B CUCTEMI /

Mojenb «3 pikCOBAHUM YaCOM MOCTABKID):

— TIpH ii 3aCTOCYBaHHI HEMa€ MOTPEOU 31MCHIOBATH MOCTIMHE KOHTPOJIIO-
BaHHS HAsABHOCTI 3aI1aciB Ha CKJIaal

—  HEOOXIJHICTh MIATPUMAHHS BUCOKOT'O PIBHS MaKCUMAaJIbHO Oa)KaHOIO 3a-
nacy 3 METOI0 HEIOMYyIIeHHS AePiuuTy

— 3pOCTaHHS BUTpAT Ha yTPUMAaHHS 3amaciB Ha CKJajl 3a paxyHOK 30i-
JBIIEHHS IO, 110 BIBOJATHCS IMij] 3amacu

— IS CHUCTE€Ma HAaHOUIBILIOK MIPOKO MIIXOAUTH IS YIPABIIHHS 3alacaMu 3
TaKMMH XapaKTePUCTUKAMM, SIK BIJIHOCHO MOCTIMHHUI pIBEHb NONMUTY (IOTPEOH);
HU3bKI BUTpATU 30€piraHHs; He3HAYHI BUAATKU, HABITh SIKIIO 3allacy 3aKiHYM-
JMCS; 3HWXKKA 3 IIHU 3&JIEKUTh Bl BapTOCTI 3aMOBJIEHb OJipa3y Ha KUIbKa
peaMETIB
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Cnaiio 6.12

Po3BuHyTI MoeJi ynpaBaiHH 3annacaMu, cOpMOBaHi HA MPAKTHIL

Cucrema «MiHIMyM — MaKCHUMYM»

Cucrema «MiHIMyM — MaKCMMYM» — OPIEHTOBAaHA Ha CUTYaIlit0, KOJH BU-
TpaTH Ha OOJIK 3amaciB 1 BUTpAaTU Ha O(POPMIIEHHS 3aMOBJIEHHSI HACTUIBKHU 3HAa-
YHi, 1110 CTalOTh NOPIBHSIHHUMU 3 BTpaTaMHu Bija JediLUTYy 3amaciB

Pery/moBajibHi mapamerpu:
e TIOCTIMHUHN IHTEPBAI YaCy MK 3aMOBJICHHSIMU

e 3aMOBJICHHS MPOBOJSATHLCS HE Uepe3 KOKEH 3aJaHuil iHTEepBaj 4acy, a Tijb-
KA 32 YMOBH, IO 3allack Ha CKJIaJi B 1€ MOMEHT BHUSBUJIHNCS PIBHHUMH a0o0
MEHIITUMU 32 BCTAHOBJICHU MIHIMAJIbHUI PIBEHb

\\. 3arac MOMOBHIOETHCS 10 MAKCUMAJIBHO Oa)KaHOTO PIBHS /

OCHOBHI XapaKTEPUCTUKH CUCTEMH «MIHIMYM—MaKCHMYM:

— CTpaxOBHUH 3aIac B CUCTEMI «MIHIMyM — MaKCHUMYM» BIJIITpa€ pojb Mi-
HIMaJIBHOTO PiBHA. SIKIIIO y BCTAHOBJIICHUI MOMEHT II€il piBeHb MPONJIEHO, TOO-
TO HasiBHUI 3amac JOPIBHIOE IMOPOrOBOMY piBHIO a00 He jaocsarae Moro, Toji
3aMOBJIEHHS 0OpMITIOEThCS. B 1HIIOMY pa3i 3aMOBIIEHHS HE BUJIA€THCS

— MaKCUMaJIbHUM Oa)KaHMi 3amac y CUCTeM1 «MIHIMyM — MaKCUMYyM» BHKO-
HY€ pOJIb MaKCHMAaJbHOTO piBHA. VOro po3Mip ypaxoBYIOTh IpH BH3HA4EHHi
po3mipy 3aMoBIIeHHS. BiH 1mo614HO (depe3 IHTepBasl 4acy MiXK 3aMOBJICHHSIMU)
MOB’SI3aHUM 3 HAWOUIBII PAIIOHATIEHUM 3aBaHTXKEHHSIM IUIOIN CKIIATy 3 ypaxy-
BaHHAM MOXJIMBHUX 3001B ITOCTAaBKH M HEOOXITHOCTI Oe3nepebiitHOro mocravan-
HS CTIO’KUBaHHS

— TapameTpoM, 10 PO3PAXOBYETHCS MOCTIMHO B CUCTEMI «MIHIMYM — MaK-
CUMyM», € PO3MIp 3aMOBJICHHS, OOYHMCIICHHSI SIKOIO IPYHTYEThCS Ha MpOr-
HO30BAaHOMY DpIiBHI CIIOXMBaHHS J0 MOMEHTY HAJIXOJKEHHS 3aMOBJICHHS Ha
CKJIaJl Opranizarii
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Cnauo 6.13

Po3BunHyTi MoaeJii ynpasJiiHHs 3aniacamu, ¢cOpMOBaHi HA MPAKTH LI
Cucrema 3 yCTAHOBJICHOK MEPiOAMYHICTIO MOMOBHEHHS 3aMaciB
0 BU3HAYEHOT'0 PiBHA

/ CucremMa 3 yCTAHOBJICHOI0 NMEPiOJAUYHICTIO NMOMOBHEHHA 3amaciB /10 Bh
3HAYEHOTI'0 PiBHSI 30piEHTOBAaHA HA POOOTY MPHU 3HAYHUX KOJUBAHHSAX IOMHUTY
Ha pecypcH

PerymoBajbHi napamerpu:

e YCTaHOBIJICHA MEPIOJIUYHICTH OPOPMIICHHS 3aMOBJICHHS (€JIEMEHT CUCTEMU
3 (piIKCOBaHUM IHTEPBAJIOM YaCy MiK 3aMOBJICHHSIMU )

e BIJICTE€KYBaHHS [TIOPOrOBOTO PIBHS 3aIaciB — TOUKA 3aMOBJICHHS (€JIEMEHT

Q/ICTGMI/I 3 (piIKCOBAaHUM PO3MIPOM 3aMOBJICHHS) /

OCHOBHI XapaKTEpUCTUKHA CUCTEMH 13 BCTAHOBJIEHOIO ME€P10INYHICTIO:

— mo0 3ano0irTi 3aBUILEHHIO OOCATIB 3amaciB, 1[0 MICTITHLCS Ha CKJIajl,
abo ix nediuuTy, 3aMOBJIEHHS MPOBOJATH HE TIIBKUA y BCTAHOBJIIEHI MOMEHTHU
yacy, a ¥ IpH JOCSATHEHH] 3a11aCOM IIOPOTOBOI'O PIBHS

— 3aMOBJICHHS NOJIUISIIOTHCS Ha JBI KaTeropii:
1) nmaHoB1 3aMOBJICHHS, SIKI BUPOOJIAIOTHCS Uuepe3 3aiaHl 1HTEpPBaIU Yacy

2) 10/1aTKOBI 3aMOBJICHHSI, SIKIIIO HASIBHICTH 3allaciB Ha CKJIaJll, oTpeda B
SKUX MOYK€ BUHUKHYTHU TIJIBbKH MPU BIAXUJIEHHI TEMITIB CIIO)KMBAaHHS BiJ 3a-
IUTAHOBAHMX, JOCITA€E TIOPOTOBOTO PiBHS

— MaKCUMaJbHO Oa)kaHUM 3arac sBJig€ COOOI TOM MOCTIMHUI piBEHb, MO-
MOBHEHHS SIKOTO BBa)KaeThCs MOIILHUM. Lleit piBeHp 3amacy mo6iuHo (uepes
IHTEepBaJl Yacy M 3aMOBJICHHSIMH) TIOB’SI3aHUM 3 HAWUOLIBII pallioHATIBHUM 3a-
BAaHTAKEHHSM IUIOI CKJIaly 3 BpaXyBaHHSIM MOXJIMBHX 300iB MOCTAaBKU Ta He-
00X11HOCTI Oe3nepeOiiHOro MoCcTavYaHHs pecypCiB

— PpO3paxOBYBAaHHM € PO3MIp 3aMOBJICHHS, OOUNCIICHHS SIKOTO TaKOX IPYH-
TYETHhCS Ha TIPOTHO30BAHOMY PiBHI CITO)KMBAHHS 10 MOMEHTY HAJXOJKCHHS 3a-
MOBJICHHSI Ha CKJIaJ[ OpraHi3aiii
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Cnaiio 6.14

Mogesi anaJizy CTPyKTYpH 3anacis

Moaeabr ABC-anadnizy

Mopeans ABC-anaJii3y 3acTOCOBYIOTh JIJIsl aHAJI3y aCOPTUMEHTY PecypciB
3 ypaxyBaHHSM YaCTKH 3alaciB MO KOXKHIN MO3HUIIIT B 3araJIbHOMY 00Cs131 3aImaciB

/BaSOBi MTOJI0KEHHS MOJCII: \

— MeToJ; 0a3zyeThcsi Ha 3acTocyBaHHI mpaBwiia [lapero abo mpaBuna 80/20,
3TiIHO 3 SKWM 3HauyHA YaCTHHA CYTHOCTEW BH3HAYAETHCS HE3HAYHOIO KUTBKICTIO
NpyuYvH. [1es MeTomy mosiirae B TOMY, 10O BHOKPEMHUTH HEBEIHMKY YaCTHHY
00’€KTIB, [0 MAIOTh HAMOLIBIITY BaKIUBICTH (3 TOUKH 30py TIEBHOI METH), 1 30Ce-
peanTH yBary Ha ynpaBJliHHI HUMHU

— 00’€KT aHali3y — 00CSAT TOBAPHUX 3aIlaciB y TPOIIOBOMY BUPaKEHHI 3a
ACOPTUMEHTHUMU TO3HIIISIMH
— O3HaKa aHaJli3y — 4acTKa 3a1aciB y BIICOTKOBOMY €KBIBAJIEHTI OKPEMUX

\nognuiﬁ ACOPTUMEHTY B 3arajbHOMY 00Cs31 3amacy /

/ Po3znoain 3a kareropisiMu 371MCHIOIOTH HA M1JICTaBl TAKUX CIIBBIAHOIICHB: \

—rpyna A Bkimovae 20 % mo3uiliil ynopsiIKoBaHOTO CIHUCKY 00’€KTiB, IO-
YUHAIOYM 3 HAWOLIBII 3HAYMMOT0, 1 BU3Ha4yae 80 % cyTHOCTEH

— rpyna B Bxitouae mactymnsi 30 % mno3uiiii, siki BU3Ha4amTh 15 % cyTHO-
cTeu

— rpyna C ckianaersed 3 pemrta S0 % no3uiliii 1 Bu3Hauae jguuie 5 % cyT-
HOCTEHN

N /
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Cnaiio 6.15

Mogesi anaJizy CTPyKTYpH 3anacis

Moneab ABC-anaJii3y (IpoaoB:KeHHs)

IosiTuka ynpasjaiHHs 3anacamu, 110 0asyerbea Ha ABC-ananisi, BKitouae
MyHKTH:

— 11010 3amaciB KaTeropii 4:

* [IPOrHO3YBaHHS MOTPEOU B pecypcax LI€l rpynu Mae€ 3/1iCHIOBATUCS PETEINb-
HillIe, HI’K TPOTHO3YBaHHs MOTPEO y pecypcax 1HIINX KaTeropii

e IPUCKITUIMBE BU3HAYEHHS PO3MIpPIB 1 MOMEHTIB BHJayl 3aMOBJICHb Ha pe-
CypcH 3 OpPIEHTUPOM Ha Te, 00 3aKynaTH MEHIIMMU, HIXK BUPaXyBaHUI ONTH-
MaJIbHUM pO3Mip 3aMOBJICHHS, TAPTISIMH, aJie YacTIIle

e 3aKYIIIBJIA PECYPCIB Y 3HAUHO HAIAHININX MOCTAYAIBHHKIB, HIXK € TTOCTaYaIIb-
HUKHU pecypciB kateropiit B1 C

 IOCTIMHUYN TMeperysa BUTpaT Ha odOpMIICHHS 3aMOBJIEHb 1 BapTOCTI 30epi-
raHHS NO3ULIN 1] Yac pO3MILIEHHS KOKHOI'O YEProBOro 3aMOBJICHHS

e YCTAHOBJIEHHS KOPCTKOIO KOHTPOJIIO 32 CKJIayBaHHSAM, 30€piraHHsaM 1 BiJI-
IIyCKOM 3aI1aciB y BUpOOHHIITBO

— 11010 3anaciB kareropii B:

e BU3HAYEHHS ONTUMAJIbHUX PO3MIPIB 1 MOMEHTIB PO3MILIEHb 3aMOBJIEHb

e YCTAHOBJICHHS 3BHYAHOTO KOHTPOJIIO 3a CKJIaJAyBaHHSIM, 30€piraHHsM 1 BiJl-
MyCKOM 3amaciB y BAPOOHUIITBO

e CTBOPEHHSI CUCTEMU MOHITOPUHTY 3aIaciB, sKa JIa€ 3MOT'y CBOEYACHO (PiKCy-
BaTH OCHOBHI 3MiHHM Y BUKOPUCTaHH1 MaTepiaIbHUX 3armaciB

— o0 3anaciB kareropii C:

e HEXTYBAHHS JOKJIQAHUMHU (POpMaIbHUMU pO3paxyHKaMH; 000B’SI3KOBE PEECT-
pYBaHHS HOBOT'O TOMOBHEHHS 3amacy Mpy BiAMOBI Bijl BEJACHHS MOTOYHOTO 00-
JIKY AMHAMIKH P1BHS 3a11aciB

e IIEpl0IMYHE (OJMH pa3 Ha PIK) 3A1MCHEHHS IEPEBIPKH HASIBHUX 3aI1aciB

e BU3HAYEHHS PO3MIPY MOBTOPHOI'O 3aMOBJIEHHS TaKUM YMHOM, II00 3aKyMo-
BYBAaTHU BEJIMKI 3a pO3MipaMH MapTii, aje He YacTile OJTHOTO pa3y Ha piK
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Cnaiio 6.16

MopaeJii aHaJi3y CTPYKTYpH 3anaciB
Moneab XYZ-ananisy

/ Mopeanr XYZ-anauizy 3aCTOCOBYIOTh JUIsl BU3HAUYEHHSI PO3MOILITY BCLOFA
ACOPTUMEHTY PEeCcypciB Ha TpU T'PyIH 3aJE€XKHO BiJl PIBHOMIPHOCTI MONUTY Ha
HUX 1 TOYHOCTI IPOrHO3yBaHHA. PIBHOMIpHICTh MONMUTY MOKEe OyTH BU3HA4YE€HA
MOKa3HUKAaMHU BIJHOCHOI'O KOJIMBaHHS (Bapiallii) MOMUTY, CEpPel SIKUX HaWIOIIH-
peHIUM € KoediIieHT Bapiallii, o 00UUCIIOETHCS 3a HOPMYJIIOHO:

100%

Ji€: X; — 3HA4Y€HHA NOMNUTY B i-My Iepioal (Micsllb, KBapTall, PiK) 3a OLIHIOBA-
HOIO MO3UIII€I0

X — Cepe/HE 3HAUYCHHS MOIUTY 32 MO3ULIIEI0

K n — KUIBKICTb IIEPI1O/IIB, 3a SIKI TPOBOJATH OL[IHIOBAHHS /

(~ Po3mozin acopTUMEHTY TOBAapiB Ha IPyHH IIPOBOAATH BiAMNOBIAHO [0 TOTO, Y
SKUH 1HTEpBa oTparisie koedimieHT Bapiaiii (%):

1) rpyna X — intepBan 0 <v < 10
2) rpyna Y —inTepBan 10 <v <25

3) rpyna Z — intepBan 25 <v < oo

-

/
/ IMoaiTuka ynpaBJjiHHA 3anacamu, 1o 0asyerbes Ha XYZ-ananisi: \

— moao 3amaciB kareropii X AOLIBHO 371MCHIOBATH MMOCTABKU HEBEJU-
KUMHM MAPTISIMH 3 YCTAHOBJIEHUM IHTEPBAJIOM IOCTABOK, IPU LOMY 3BIBILH JI0
MIHIMYMY P1BE€Hb CTPAXOBOT'O 3a1acy

— 1010 3anaciB Kareropii Y noctaBku JOLUIBHO 3/11MCHIOBATH yepe3 (ik-
COBaH1 1HTEPBAJIU, IPU LbOMY MOCTIHHO BIJCTEKYIOUM PIBEHb 3aMaciB 3a MPUH-
UIIAMU MOJEI «MIHIMYMY — MaKCHUMYMY»

— 1100 3amnaciB kaTeropii Z J0OIUIBHO MOCTIHHO BIJCTEKYBAaTH KOJIUBAH-
HS TIONHMTY, KOPUTYIOYM Ha OCHOBI IIbOIO OOCST TMOCTaBKH Ta Ii TEPMIHH 3a
IPUHITUIIAMA MOJICJIi 3 YCTAHOBJICHOIO MEPIOIMYHICTIO IMOMMOBHEHHS 3amaciB J10
BHU3Ha4YeHOro piBHA. CTpaxoBuil 3amac JAOUUIBHO (HOPMYBATH 32 KPUTHIHUMHU

QaTeFOpiSIMI/I pecypciB J

116




Cnauo 6.17
MogpeJii aHaJIi3y CTPYKTYPH 3anaciB
Mogaeab XYZ-anaji3y (IpoA0BKEHHA)

~

/Haﬁ6inbmy KOPHUCHICTh Il OOTPYHTYBaHHS YINPaBIIHCHKUX PillieHb y cdepi
YIOPABIIHHS 3aMacaMy MOXHa OTpUMAaTH MpH 3actocyBanHi ABC 1 XYZ anani3iB
OJIHOYACHO
VY Takomy pasi 3a ix pesyibTaTamu OyayroTh MaTpuito ABC—XYZ, micns goro
BUJUISIIOTh TOBApH1 MO3MIII1, [0 MOTPEOYIOTh HAWPETENBHIMIONO KOHTPOJO 3a

QanacaMH /

Marpuust ABC—XYZ (yMOBHUI PUKITAN)

X Y VA
A 6 12, 11, 13,10,4,5
B 1 15 2,14
C 7 3,8,9

/ IMoaiTuka ynpaBJ/iHHsg 3anacamu, 1o 0azyerbcsa Ha ABC—XY Z-ananisi: \

— JUTSl TOBAPHUX TO3UIIIH, 110 BXOAATH 10 Tpyn AX, AY, AZ, cnin obuparu i
3aCTOCOBYBATH 1HJAMBIyaJIbHI TEXHOJOTII yIpaBIiHHS 3amacamMu, OCKIJIbKH 3Ti-
nHO 3 Kiacudikarieto ABC HeBenrKa 3a KUIBKICTIO Tpyma A 3B’sI3ye B 3amacax
3HauHy 4acTuHy (80 %) (p1HaHCOBUX KOLITIB

— IJIaHYBaHHS 3amaciB 3a MO3MINISAMU, 10 BXoaaTh A0 rpyn CX, CY, CZ, mo-
JKHA 3J1MCHIOBATH Ha TPHUBAIIIIUN TEpioj 31 MIOTHXKHEBOK ab0 MIOMICSYHOIO
NIEPEBIPKOIO HASBHOCTI 3amacy Ha ckiaai. Lle 3ymMOBIIeHO THM, IO IIi 3amacu
«3aMOPOXKYIOTh» BIJTHOCHO HEBEJIMKY YaCTHHY IPOIIOBHX KOINTIB, a KOJMBAHHS
MOMUTY Ha 111 TTO3UIIIT 3HAYHI

— 3anacu 3a no3uiiamMu BX, BY, BZ sBisit0Th COO0I0 HEBEJMKY, aJie JOCTaT-
HbO 3HAUYLy IpyIy. YTNpaBiiHHA 3amacamu 3a [UMHU HO3ULISIMU MOKHa 3Aiic-
HIOBAaTH SIK 3a OJIHAKOBHMH, TaK 1 3a 1HAUBIIYyaIbHUMH TEXHOJOTISIMU TUJIaHY-

Qamm /
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Cnaiio 6.18

Cy4acHi cucreMHu IJIAaHYBaHHS NOTPed y pecypcax

CucreMu TUTaHyBaHHS MOTPeO y MaTepialIbHUX pecypcax B Cy4aCHUX OpraHi-
3aIlisIX BU3HAYAIOTHCS XapaKTepOM PyXy MaTepiaJbHOTO MOTOKY B JIAHITIOTY TI0-
CTaBOK. 3aBEJCHO BULISATHU:

1. Cucmemu, pyx mamepianbHo2o nOmMoKy 6 AKux, 30ilUCHIOEMbCA 3d NPUHYU-
HOM «BULUMOBX)BAHHSL)

[le Taka opranizallis pyxy MarepiajibHUX MOTOKIB 4epe3 OmnepalliiHy cucTe-
My, 3a SKO1 MaTepiajibHl pecypCcu/IpeaMeTH Tpalll/KIIEHTH TOAAI0ThCs 3 TOTIIe-
peIHbOI orepallii Ha HACTYMHY BIJMOBIAHO J0 3a3JaJIeTiib ChOPMOBAHOTO KOP-
ctkoro rpadika. Ix xapakrepucTuku:

— MaTepiaibHl PECYPCH «BHUIITOBXYIOTHCS» 3 OJHIET JAHKU CUCTEMHU Ha 1HIIY

— KOXKHIM omepalii 3araJlbHUM pPO3KJIAaJ0M YCTAHOBIIIOETHCS 4Yac, O SIKOTO
BOHA Ma€ OyTH 3aBepIleHa

— OTPUMAaHHUM MPOIYKT «IIPOILTOBXYETHCS» Jalll W CTa€ 3aracoM He3aBep-
IIEHOr0 BUPOOHUITBA HA BXO/I1 HACTYITHO]I orepanii

2. Cucmemu, pyx mamepianbHo20 NOMOKY 8 AKUX 30IUCHIOEMbCA 3a NPUHYU-
HOM «BUMALYBAHHS)

[le Taka opranizaiisi pyxXy MarepialbHUX MOTOKIB, 32 AKOI MarepiajbHl pe-
CypCH/IpeIMEeTH Mpali/KII€EHTH MOJAI0THCS Ha HACTYIHY OIEpalliio 3 mormepe-
JHBOT 32 HEOOXIAHOCTI, TOMY KOPCTKHH rpadik pyxy MaTepiallbHUX MOTOKIB
BifCyTHil. [X XapakTepucTuku:

— PO3MIIIIEHHST 3aMOBJICHh Ha TIOTIOBHEHHS 3aIaciB Yd BUTOTOBJICHHS MaTe-
pladbHUX pecypciB (omepariiHux 3a/1iiB) a00 rOTOBOI MPOAYKIIii BiIOyBa€ThCH,
KOJIM KIJIBKICTh 1X JJOCSTa€ KPUTUIHOTO PIBHS

— 00CsT CTBOPIOBAHUX OTEPAIIMHUX 3a/1TiB (3amaciB) MEBHUM YHHOM OOMe-
YKEHUM 1 pEeryJIFOETHCA 3a JOMIOMOTOI0 CUCTEMH KapTOK YU Bi3yaJbHUX 3HAKIB

— CHCTEMa IPYHTYETHCS Ha «BUTATYBaHHI» MPOIYKTY HACTYITHOIO OTIEPAIli€lo
3 TIOIEepeIHbOT onepallii B TOi MOMEHT, KOJIM HacTyIIHa olepallisi roToBa J0 Ja-
HOi poboTH
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Cnaiio 6.19

JloricTuuHa cucTeMa: NOHATTSHA, PI3HOBUIU

4 N

[InanyBaHHs MOTpPed y pecypcax Ha MIANPUEMCTBAX 3IMCHIOETHCS B MEXKaX
00paHOro TUMY JIOTICTUYHOT CUCTEMHU

[lix JIOTICTUYHOIO CHCTEMOIO PO3YMIIOTh OpraHi3aIllifHO-TOCTIOIapChbKUN Me-
XaHI3M YNPaBIIHHA MaTeplaibHUMU Ta 1HGOPMAIIMHUMHU TTOTOKAMH, SKHM
BKJIFOUYA€E MaTepiaiabHI 3aco0u, 110 3a0€3Ieuy0Th PyX TOBAPIB JIOTICTUYHUM JIa-
HITIOTOM (CKJIaJId, BAHTAXHO-PO3BAHTAXKYBaJIbHI MEXaHI3MHU, TPAHCIIOPTHI 3aCO-
Ou), BUpoOHMYI1 3armacy Ta 3acO0M yMpaBIiHHS BCiMa JIAHKAMU JIAHITIOTa

- /

4 )

J1o OCHOBHHX JIOTICTUHYHHMX CHUCTEM Opraizailii, moOyJoBaHUX Ha MiATPYHTI
PI3HUX KOHIICTIIIH IJIaHyBaHHA MOTPeO y pecypcax, HalIeKaTh:

e MRP I (Material Requirements Planning — nianyBaHHS noTpeOu B Mate-
pianax)

e MRP Il (Manufacturing Resourse Planning — nnanyBaHHsS BUPOOHHUYUX
pecypciB)

e FERP-cucremu (Enterprise Resource Planning — manyBanHs motpe0 y pe-
cypcax miAnmpueMCTBA)

e (CSRP (Customer Synchronized Resource Planning — mutanyBanHs pecyp-
CIB MIANPUEMCTBA, CHHXPOHI30BaHOTO 31 CLIOKMBAYaMU )

e APS (Advanced Planning System — pO3BUHYTI CUCTEMH IJIAHYBAHHS )
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Cnaiio 6.20
CyTtHicTh Ta npu3HayeHns cucremu MRP 1

N
MRP I — (Material Requirements Planning — IliianyBanHsi morped B

MaTepianax) — METOAOJIOrIs, CIPSIMOBaHAa Ha KOHLIEHTPALIIO 3yCWJIb Ha BUPI-
[IEHH] TUTaHb KOMILJIEKCHOI'O IJIAHYBAaHHS MaTeplajbHUX MOTOKIB y Ooneparii-

HIl cucreMi
g J

(" OcnoBHa Meta MRP-cucTeMu — (hopMyBaTH, KOHTPOJIIOBATH # 32 HEOOXigHOCTI )
3MIHIOBATH JaTH HEOOX1THOTO HAJIXO/KCHHS 3aMOBJIEHb TAKUM YHMHOM, 11100 yci
Martepiaiy, HeoOX1aH1 JAJ1si BUPOOHMIITBA, HAJIXOAWIIA OJJTHOYACHO

- /

Bxinni esiemenTH i pesyjabratu podoru cucremu MRP [

/ Onuc crany Ilnan \

MaTepialiB 3aMOBJIEHb
IIporpama »  MRP I-cucrema p| 3minn 1o mnamy
BUPOOHUITBA 3aMOBJICHb
[epenik BuxonaBuuit
CKJIaJ0BHUX 3BIT
KIHIIEBOTO
HPpONYKTY IIporpamMumit . -
3BIT IpO «BY3bKi
KOMIIIIEKC MiCIy
MRP

3BiT m0/0
\ MPOTHO3IB /

4 OcHoBHI niepeBaru Bukopuctanis cucremu MRP I:

— TapaHTisA HAsIBHOCTI HEOOXITHMX KOMIUICKTYIOUHMX 1 3MEHIICHHS YaCOBHX 3a-
TPUMOK B IX JIOCTaBIIl 1, OT>Ke, 30UIBIIEHHS] BUIIYCKY FOTOBUX BUpPOOIB Oe3 30i-
JBIIEHHS KUTBKOCTI poOOYMX MICIb 1 HABAaHTA)KEHb HA BUPOOHUYE O0JIaJTHAHHS

— 3MEHIIIEHHS] BUPOOHUYOT0 Opaky B MPOIIECl CKIaJaHHs TOTOBOI MPOYKIIIi, 110
BUHMKAE Y 3B’SI3KY 3 BUKOPUCTAHHAM HEKOHAULINHUX KOMIUIEKTYIOUUX

— YNOPsAKYBaHHS BUPOOHMUTBA B 3B’A3KY 3 KOHTPOJIEM CTATyCy KOXHOIO
maTepiaiy, 10 Aa€ 3MOT'Yy OJHO3HAa4YHO BIJICTE)KYBaTH BECh LUIAX — BiJ CTBO-
PEHHsI 3aMOBJIEHHSI Ha JaHUM MaTepian A0 MOro po3TalllyBaHHS B yxe 310paHo-

\__ MY rOTOBOMY BUPOOI

AN

4 OcuoBHi Hepomiku cucremu MRP [
— HE J]a€ 3MOTY pO3PaxoByBaTH MOTPeOy y BUPOOHUYMX MOTY>KHOCTSX 1 (i-
HAHCOBHX pecypcax

— HE Jla€ 3MOTy BpPaxOBYBaTH BIUJIMB 30BHIIIHIX YUHHUKIB (IOCTaYaIbHUKH,
kCHO)KI/IBa‘Ii 1 KOHKYPEHTH) Ha MPOLIECH IJIaHYBaHHS )
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Cnaio 6.21
CyrHicTs i npusnauenns cucremu MRP 11

/MRP II (Manufacturing Resourse Planning — IlnanyBaHHsI BUPOOHMYMX
pecypciB) — METOAOJIOTis, CIpsiMOBaHa Ha edEeKTUBHE YIPABIIHHS BCiMa BH-
JaMU BUPOOHUYMX PECYPCIB OpraHizallii, CyTHICTb SIKOi 3BOJUTHCA 1O TOTO, LIO
POrHO3YBaHHS, IJIAHYBAHHS Ta KOHTPOJb BUPOOHMIITBA 3/IIHCHIOETHCS 32 BCIM
LUKJIOM, TOYMHAIOUM Bl 3aKYIIBJIl CHUPOBUHU W JI0 BIJBAHTAKEHHSA TOBApY

kCHO)KI/IBa‘-IeBl /

~

/ OcHOBHUMU 0008 a3ko8umu mooynsaimu cucremu MRP 11 €: \

v

N NI N NN

v

(Scheduled Receipts Subsystem)

v

Production Activity Control)

v/ IUTaHyBaHHs noTpedu B notyxHocTax (Capacity Requirements Planning)
v/ yOpaBiHHS BXIJHUMW/BUXITHUMH MaTepiadibHUMH motokamu (Input/
OutputControl)

v

AN NI N NN

TTaHYBaHHS TpoJaxy Ta omepaiiid (Sales & Operations Planning)
ynpasmiaas nomutoM (Demand Management)

roJIOBHUH KaneHaapHuil minaH BupoOHuirsa (Master Production Schedule)
rIaHyBaHHsS oTpedu B maTepianax (Material Requirements Planning)
nigcuctema crenudikarii (Bill of Material Subsystem)

nijicucrema omnepailii 13 3arnacamu (Inventory Transaction Subsystem)
MIJICUCTEMA 3aIlJIAHOBAHUX HAJXO/DKEHb 32 BIAKPUTUMHU 3aMOBIICHHSIMHU

omnepatuBHe ynpaBiiHHa BupoOHuurBoMm (Shop Floor Control or

ynpasiinHs nocradanasM (Purchasing)

rIaHyBaHHs pecypciB po3noainy (Distribution Resource Planning)
1HCTpyMeHTanbHe 3a0e3nedenHs (Tooling)

iHTepdeiic 3 hinancoBum mianyBanusM (Financial Planning Interfaces)
MozenoBaHHs (Simulation)

otiHtoBaHHs JisuibHOCTI (PerformanceMeasurement) /
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Cnaiio 6.22

CytHicTsb i npu3Hayenns cuctemu MRP II (mpoaoB:xeHHs)

/ Ilepesacoro cucmemu MRP Il nepeo cucmemoro MRP [ € nioBHiie 33;[030-\
JICHHSI CTIO’KMBYOTO MOMUTY, 110 JIOCATAETHCA IUISIXOM CKOPOUYEHHS TPUBAJIOCTI
BUPOOHWYMX IIMKJIiB, 3MEHINEHHS 3alaciB, Kpamoi opraHizailii MmocTradaHp,
MBUAKOT peakuii Ha 3Miau nonuty. Cuctema MRP II 3abe3neuye OinblIy THY-
YKICTbh TJIAaHYBAHHS ¥ CIIPUSE 3MEHIIIEHHIO JIOTICTUYHUX BUTPAT HA YIIPABIIIHHS

k:aanacaMI/I /

/ Cuctema MRP I € ocHOBHOIO CKJIaJi0BOr0 cucteMu MRP 1. Baxnuse Micum
B cucteMi MRP [l HaneXuTh aJlropuTMaM MPOTHO3yBaHHS MOIUTY, MOTPeOU B
MaTtepiallbHUX pecypcax, piBHs 3amnaciB. [lopiBHsHO 13 cuctemoro MRP [ nona-
TKOBO PEaTi3y€eThCA KOMILIEKC 3aBJaHb KOHTPOJIIO M peryJIfoBaHHS PiBHS 3ama-
CIB MaTepiaIbHUX PECypciB, 00CATY HE3aBEPIICHOTO BHPOOHMIITBA W TOTOBOI
OPOJAYKIIi: BUOIp cTpaTerii MOMOBHEHHS 3alaciB, PO3PAXYHOK KPUTUYHUX TO-
YOK 1 TOUOK 3aMOBJICHHS, aHaJI13 CTPYKTYpPH 3amaciB, HAIHOPMATUBHUX 3alaciB

\ oue Y,
/ Heoonixu cucmemu MRP I1: \

e BI/ICYTHICTh PO3BHHYTOI 1HTErPOBaHOI CHCTEMH yIpaBiHHS (HIHAHCOBHUMH
pecypcamu ¥ KaJipOBUM MOTEHI[aJIOM

e HEZIOCTaTHBO PO3BHHYTA CHCTEMA YNPABIIHHS BUTpaTaMu i NpHOyTKOM 3a
MICLIEM iX BUHUKHEHHS

o criabKa iHTerparis i3 cucTeMaMyu IPOEKTyBaHHS TEXHOJIOTTYHUX MPOIIECIB Ta
aBTOMaTH3alii BUpOOHUIITBA

o CKJIAJIHICTh IPUIHATTS PIlIEHb HA TOBFOCTPOKOBY MEPCIEKTUBY

N /

122



Cnaiuio 6.23

CyTtHicth i npusHayennss ERP-cucteMu

/ERP (Enterprise Resource Planning — IlianyBanns norpeo y pecyp@
miANpPUEMCTBA — METOJ0JIOTI, 10 chopmyBaiacs Ha 6a31 MRP-cucteM, Maro-

Yy CIpPSIMyBaHHS Ha 3arajbHE YIpaBJiHHS, Y TOMY YHCJ1 — Ha yIpaBiiHHA (Di-
HaHcaMmH opranizailii. TakoX J0JalThCsid MEXaHI3MH YNPABIIHHSA TPaHCHAIIIO-
HAJIBHUMHU KOPIOPAIisIMU, BKIIOYHO 3 MIATPUMKOIO KiJTHKOX YaCOBHX IOSCIB,
MOB, BAJTIOT, CUCTEM OyXTaaTepCchbKOTo OOJIIKY Ta 3BITHOCTI

i BiAMIHHOCT1 O1IBIIO0 MIPOIO CTOCYETHCS HE JIOTIKU ¥ (DYHKI[IOHATBHOCTI
cuctemu, a ii iHppacTpykrypu (Internet/Intranet) i macmTaGHOCTI — 110 KiJib-
KOX THCS4 KopHUcTyBauiB. TOMy BUMOIM 10 THYYKOCTI, Ha{IMHOCT] Ta MPOAYK-
TUBHOCTI IMPOTPaMHOT0O 3a0€3MeUeHHs i 00UHCIIOBATBHUX TIATPOPM HEBIUH-
HO 3pOCTaIOTh

/ ERP-cuctema € nosinmenoro moaudikariero MRP 1. Ii meta — inTerpysaru
yIpaBJIiHHS BCiMa pecypcaMH MiANPUEMCTBA, a HE TIJIbKH MaTepiaiIbHUMU, 5K Y
MRP [l. Take pO3MIUPEHHSI CUCTEMH, MiABUIILYIOUYH €()EeKTUBHICTD YNPaBIIHHA,
pazoM 3 TUM 30UTBIIyE MACIITa0u CUCTEMH, IO YCKIIAJHIOE XapakTep poOiT 31
CTBOPEHHS aBTOMATHU30BAaHOT CUCTEMH YIPABIIHHS IMiIIIPUEMCTBOM

- /
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Cnaiio 6.24

BinminHocTi y pynkuionanbHocti cucrem MRP I ta ERP

DOYyHKIIOHATBHICTH

MRP IT

ERP

VYnpaBiiHHA MaTepiaib-
HUMH pecypcamu

(DOpMy'BaHHH 3aMOBIJICHbB I1OCTa-

YaJllbHUKaM Ha OCHOBI BUPOOHUYOT
IpOrpaMu, CKIAACEKUX 3aIaciB Ta

YMOB MOCTauaHHs. BinnpaBneHHs
MaTepiaiB y BAPOOHUIITBO, HAI-
XOJPKEHHS TOTOBO1 ITPOMYKIIT

[1nanyBanHs BUpOOHUYOT MTPO-
rpaMy Ha OCHOBI TIOTUTY, pea-
Ji3alii ToOToBOI MPOYKIIT,
PO3paxyHKH 3 OCTa4abHUKA-
MH Ta CHOKHBaYaMH, OOJIIK
BUTpAT

VYnpaBiiHHS BUPOOHU-
YUMU pecypcamu

[TnanyBaHHS 3aBaHTa)KCHHS BH-
poOHUYOro 00IaAHAHHS IS BU-
KOHAHHS BUPOOHUYOI IPOTpaMu

[InanyBaHHS 1HBECTHUIIIN Y BU-
poOHuYe obmagHaHHs, 00K
HOro BUKOPUCTAHHS

YrpaBiiHHS JTIOACHKUMU
pecypcamu

[1nanyBaHHS TIOIMHO-TOANH Y
po3pi3i creniaabHOCTe! 11 BU-
KOHaHHS BUPOOHHUYOI IpOrpamMu

VYnpaBiiHHA pyXoM 1 BUTpara-
MU Ha IePCOHAT

VYnpasiiaaa (piHaHCOBU-
MU pecypcamu

[TnanyBanHs (iHAaHCOBUX NMOTPEO
JUTS 3a0€e3IeYeHHs] BUKOHAHHS
TUIaHY

VYnpasiiHHA 3BeIeHUMHU Ot0-
JDKeTaMU PO3MOALTY (piHAHCO-
BUX PECypciB
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Cnaiio 6.25

Henoniku, npuramanni ERP-cucremam

/ Henonikamu ERP-cucrem e: \

— Hee()EeKTUBHICTh YIIPOBAKCHHSI — 3a TAaHUMH 3apyODKHUX aHATITHKIB, 10
70 % npoekTiB yrnpoBakeHHs ERP-cucTeM 3aBepllyOThCS HEBAI0

— CKJIaJHICTh €(eKTHBHOI IHTErparlii 13 30BHINIHIMUA TPOrpaMamMu — SIKIIIO
paninie crBopeHi ERP-cuctemu Oynu mpu3HAuYEHI JUIsl 1HTETparlii JiMiie BHYTPi-
IIHIX OI3HEC-MPOIECiB MIANPUEMCTBA (HANPUKIAA, MPOXOHKEHHS 3aMOBJICHb
ab0 MpOBENEHHS IUIATEXKIB), TeHep JAeAajl OuIblle KOPHCTYBadlB BOJIIOTH
00’ eHYBaTH CBOIO BHYTPIIITHIO cHCTeMY (Tak 3BaHy cuctemy back-office) i3 30-
BHIIIHBOIO cUCTEMOIO front-end, yepes Ky 3A1MCHIOETbCS B3a€MOJIS 3 KITI€HTa-
MU Ta MapTHEpamMu

— HU3bKa NPOJYKTUBHICTh — L 0COOIUBICTh ERP-cucTEeM BUSBISETHCS MIPU
OINEpaTUBHO OIPallbOBYBAaTH OJHOYACHI 3allUTH 0araTboX THCSY KOPUCTYBauiB
PO CTaH CBOIX 3aMOBJIEHb

— 0OMEXEHI aHaJITUYHI MOXIUBOCTI — ERP-CUCTEMH MOXYTh BIIOpaTHCS 3
OTPUMAHHSIM 1 30€piraHHsM JaHUX; KOJHU X CIpaBa JOXOAUTH O aHaIizy i
onpaloBaHHs 1H(opMali, MOKIUBOCTI ERP-cUCTEM BUSBISAIOTHCS BEJIbMH 00-
MexeHuMu. Cxema JaHuX, 10 BUKOPUCTOBYIOTHCS ISl YIIPABIIIHHS peCypcaMu
HiJIpPUEMCTBA, AYKE CKJIaJiHA. Y Cl KOPIOPATUBHI aHi IepeOyBaloTh «ycepeau-
HI» ERP-cuctemu, ajie BOHM 3aJIUIIAIOTHCSA «IIPUXOBAHUMM» M BUTATTH iX JUIS
a”ainizy Herpocto. Kpim Toro, ERP-cucteMu HEJOCTaTHBO IIOBHO 1HTEIPOBaHI 3
IHIIMMH TIporpaMaMM Ta 30BHIIIHIMU JpKepenaMu 1Hdopmallii, 3BIIKH HaJIXxo-
JSTh J1aHl JJis ONpPalIOBaHHS

— cjabK1 MOXJIMBOCTI 3 TeHepallii 3BITIB — y Ouibiiocti ERP-cucteM peari-
30BaHO MOXJIMBOCTI OTPUMAHHS CyTO CTATUYHMX (XO4Y 1 KOMIUIEKCHUX) 3BITIB.
HasiBHI renepaTopu 3BITIB MarOTh HAJATO OOMEKEHI MOXKIIMBOCTI «3aHYpPCHHS
JaHUX 10 BEPTHKaJl i aOCONIOTHO HE JNAIOTh 3MOTY IEpEeMILIyBAaTUCA MDK Ja-

Q/IMI/I I10 I‘OpI/I?)OHTEUIi /
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Cnaiio 6.26
CyrtHicts i npusnayennss CSRP-cucremu

/ CSRP (Customer Synchronized Resource Planning — H.JIaHyBaHHH\
pecypciB miApMeMcTBAa, CHHXPOHI30BAHOIO 3i cmo:kMBayamMu) — 06azy-
€ThCS HA TOMY, IO YIPABIIHHS 31ACHIOETHCS HE Bl MOKJIMBOCTI BUPOOJIs-
TH, a BiJ MOTpeOn pUHKY Lie KymyBaTH. [{s peamizanii i€l KOHIENIiT po3po-
OJIAIOTh METOJUKM YNPABIIHHS BHYTPIIHIMU Oi3HEC-NpouecaMu, TICHO
IHTErpoOBaHi 3 MapKETUHIOM, Ji¢ €()EKTUBHICTh OL[IHIOETHCS HE 3a YCHIIIHIC-
TIO Oprasi3auii BUpOOHULTBA 1 BUKOPUCTaHHS PECYPCIB, a 3a CTAIICTIO MO-

KBI/ILIiI\;I HiAIPUEMCTBA HA PUHKY /

KirouoBi BIAMIHHOCTI BiJ cMCTeM «BHIITOBXYBAJIbHOI0)» THILY:

— ixeonoriss CSRP Hanae J1€B1 METOJUKHU JJis CTBOPEHHSI TOBApIB, IIO
MOAU(IKYIOTHCS M1 KOHKPETHOTO KOPUCTyBaya

— LI METOJIOJIOTISl BEZIEHHs O13HECY IPYHTY€EThCSl HAa IOTOYHIN iHpopMarlii
PO MOKYTIIIS

— CSRP nepewminrye pokyc yBaru 3 1jaHyBaHHS BUPOOHMIITBA Ha TUIaHY-
BaHHS 3aMOBJICHb MTOKYTIIIB

— 1H(opMaIlis PO KIIEHTIB 1 MOCIYTH BIPOBAIKYETHCSI B OCHOBY JisUTb-
HOCTI Oprasi3artii

— BUPOOHHUYE IJIaHYBaHHS HE MPOCTO PO3LIMPIOETHCS, @ 3aMIHIOETHCS
3TiTHO 3 BUMOTaMU KIII€HTIB, 110 HAIXOMSTh 3 MIAPO3/IIiB, OPIEHTOBAHUX
Ha poOOTY 3 NOKYNIISIMU

/ Pe3yabTaTtu ycnimnoro 3acrocyBanusa CSRP: \
® [Ti IBUIIICHHS SIKOCTI TOBapiB
®3MEHIIICHHS Yacy MOCTa4YaHHs
® [TiIBUIICHHSI CIIOKUBYOI LIIHHOCTI MPOAYKIi
®3HIKCHHS BUPOOHUYUX BUTPAT
®PO3BUTOK 1HGPACTPYKTYPH JJII CTBOPECHHS KOH(ITypOBaHHMX 1HAMBITYya-
J130BaHUX PIIICHB
S ITOJTIMIIICHHS 3BOPOTHOTO 3B’ SI3KY 3 MOKYIIIISIMH
K 3a0€3IMeUeHHS ONTUMAIBHOTO CEPBICY ISl TTOKYIIIIS /

Cucrema CSRP crnpsiMOBaHa HE JIMIIIE HA TEXHOJOTIYHY €(PEKTUBHICTH, IO
3a0e3neduye TUMYAcOBYy TEpeBary B KOHKYPEHIIi, a OpIEHTy€e OpraHi3aliiio Ha
3MATHICTh CTBOPIOBATH MPOIYKTH, IO 33J0BOJIBHSIOTH PI3HOMAaHITHI MOTpeOH
HOKYTIA ¥ Kpamuil cepBic, TOOTO popMye MATPYHTS sl HAOYTTS CTIHKOT KOH-
KYpPEHTHOI IlepeBaru
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Cnaio 6.27
CytHicTb i npu3HayenHs APS-cucremu

/ APS (Advanced Planning System) — Po3BMHYTi CHCTeMH IVIAHYBAaH- \
H$l) — XapaKTEPHOIO O0COOJIMBICTIO JAHOI CUCTEMU € BUKOPUCTAHHS €KOHO-
MIKO-MaTeMaTUYHUX METOJIIB JUIsl pO3B’A3aHHs 3aBJaHb IUIAHYBaHHS 3 IO-
CTYNOBUM 3HIKEHHSIM pOJII KaJIEHJApHO-IJIAHOBUX HOPMAaTUBIB Ha
BUPOOHWY]1 ITMKJIM, a TaKOX BUKOPHUCTAHHS ONTHMI3AIlIiHUX METOJIB Ha
BUILIMX PIBHSX YIPaBJIIHHS Ta 3aCTOCYBaHHS KOMII FOTEPHUX 1HCTPYMEHTa-
JbHUX 3aC001B MIATPUMKH NPUUHATTS YIPABIAIHCHKHUX PIIICHb

VYrnpaBniHHsS Ha 0CHOBI MeTo10J10T1i APS moBHHHO OyTH CKOHIICHTPOBA-
HUM Ha TaK 3BaHHMX «BY3BKHX» MICIIIX UM CTaJisAX ONEPAIIHOTO TPOIIECy,
10 TAIBMYIOTh BUPOOHHIITBO, OCKIJIBKHM 1X MPOJYKTUBHICTH MEHINA, HIXK Ha
IHITUAX JUTBHUIAX ONIEpaIliiHOl CHCTEMU

binbuicte gaxiBuiB BUAUIIOTH ¥ ckiiajl APS Tak 3BaHe «yIlpaBiiHHSA
JaHIIOTaMU TTocTadaHby, a60 «Supply Chain Management — SCM)»

CyTHICTh MOTO MOJISTaE B PO3IJISAl BCHOTO JIAHIIOTA (TOYHIIIIE, JIOTIC-
TUYHOI MEPEXKi), MO0 SKOMY TOBAp 13 CUPOBUHU MEPETBOPIOETHCA HA TO-
TOBUM BUPIO 1 OTIM, Yepe3 CUCTEMY MPOAaXiB, MOTPAIUISLE A0 KIHIIEBOTO
Cro’kMBava. Ijes aHami3y JIOTICTUYHUX JIAHIIOTIB 3BOJMTBCSA 10 PAIY
oueBHIHUX (pakTiB. BapTicTh TOBapy QPOpMy€ETHCS BIPOJOBK YChOTO JIO-
TICTUYHOTO JIAHIIOTa, a BU3HAYAETHCS HAWOLIBIT KPUTHYHUM YUHOM
TIIbKM Ha OCTaHHIM CTaAll — IpH MOro Mpojaaxky KiHIIEBOMY CIIOKHBa-
qy. Ha BapTOCTi BinOuBaeThcs 3arajgbHa €(pEeKTUBHICTD OMepalii, y ToMy
YHCIl TPAHCHOPTHUX 1 MAPKETUHIOBHX, TOOTO B ME€XaX yChOTO JIOTICTH-
YyHOro JiaHuoora. HaiOinp kepoBaHUMU, 3 MOTJISALY KIHLIEBOI BapTOCTI,
€ MOYaTKOBI onepaiii (cTajii) BUpoOOHUIITBA TOBApPiB, a HAMOUIBII «YyT-
JMBUMUK» — KIHIIEB1 onepauii (a0o oneparlii mpojgaxy)

[InanyBaHHS JIAHIIOTIB TOCTAYaHHS — II€ BHUIIMA PiBEHb CHCTEMH
mwianyBaHHs. [liaxin g0 miaHyBaHHS Tiepeadavae OOMIK HEOOX1THUX
YUHHUKIB K YCEpeaHHI, TaK 1 1Mo3a MiANpUueEMCTBOM. MOXYTh BKJIIOUYa-
THCS TaKl 30BHIIITHI YUHHUKH, K MOTYXKHOCTI CYMDKHHKIB 1 MOCTavallb-
HUKIB, PIBE€Hb MOMUTY 3 OOKY MOKYIIIIIB IPOIYKIlli, BApiaHTH OpraHizaiii
TPaHCTIOPTYBaHHS
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Cdepu J0oricTHYHOrO YipaBJIiHHSA
B 0230BMX KOHUENIIAX

Cnaiio 6.28

Cdepu TOTiICTUIHOTO YIIPABITiHHS

HasBHicTh Me-

JloricTiraHa YupasaiHas YupasiHa VYnpasninas | YrpaBiiHHS VTIPBIIHKS Bl XaHI3MIB 1 1pu-
KOHIETIIA JIQHIIOTaMH Mateplaib- BHPOOHHYNMH | (JiIHAHCOBUMH HOCHHAMM 31 CTIO- KiaaiB peanizanii
HUMU peCyp- JKHBaYaMH
MOCTAYaHHS canmn MOTYXHOCTSIMH | pecypcaMmu (36yToM)

IInanyBanHs BuxopucroBy-
MaTepiaibHIX _ n _ _ _ €TbCs sIK 6a3oBa
pecypcis KOHLISTILIS JUTs
(MRPI) HACTYIHUX
[InanyBanHs «["amakTuka»
BUPOOHUYMX _ n n _ _ «IT» «IIpenmpu-

ecyp- arue» «BECT-
ciB(MRP II) ITpo»
[TnanyBanHs R/3, BAAN,
pecypciB mif- B " n _ Concorde,
MIPUEMCTBA MIRACLE-V
(ERP) Ta iH.
IInanyBanHs
pecypciB mij-
MPUEMCTBA,
CHUHXPOHI30- - + + + + SiteLine
BaHEe 3 BUMO-
raMu CIIOMKH-
BauiB (CSRP)
Po3BuHyTI cH- Mexani3mu Ta

+ + + + + NPUKIIAIN peati-

CTEMH IUIaHY-
BaHHA (APS)

3amii
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PO311JI 7. YITPABJIIHHA IIOTOKAMHA

KirouoBi nuranus:
7. 1. CyTHICTb MOHATTS «MOTIK CTBOPEHHS LIIHHOCTI»

7. 2. YrpaBiiHHs TOTOKOM CTBOPEHHS IIIHHOCTI Ha 3acajax Lean-koHuemnii (KOHIenIIii omma-
JUTUBOCT)

7. 3. Lean-iHCTpyMeHTapiil 1 KOHKYpEHTOCIPOMOXHICTh O UTMBOTO i IIPUEMCTBA

Cnano 7.1

CyTHiCTh NOHATH «IIHHICTBY i «MOTiK CTBOPEHHS HIHHOCTD)

/ Linnicms (value) — e mputamaHHa MPOIYKTY KOPHCHICTh JUIS KIIIEHTA, \
TOOTO, KOJIM WIETHCS TIPO UIHHICMB, TO TIEPETyCiM MAIOTh HA yBa3l HE Bap-
TICTh TOBApPYy Y MOCIYTHU, a T€, HACKIJIbKY BOHU € LIHHUMH ISl CIIOKMBaya,
3a/I0BOJIBHSIIOUN MEBHY HMOTO MOTpeOy, TOOTO, HACKUILKU BOHU KOPUCHI NS
criokuBaya. PazoM 3 TUM CBO€ Bi10OpaXe€HHSI YiHHICM®b JICTA€E 1 B L[1HI TOBa-

Py 4 NOCIIYTH, i Y pUHKOBOMY MOIUTI

\ /

[{iHHICTh TPOAYKTY CTBOPIOETHCS BUPOOHUKOM Y pe3yjIbTaTi BUKOHAHHS
HU3KU JI1{, 1€sK1 3 SIKUX Hachpas/ll (Ha TyMKY KII€HTa) CTBOPIOIOTh L{IHHICTb,
Aesiki HacmipaBai (Ha AyMKY BHUpPOOHHUKA) € 000B’SI3KOBO HEOOXITHUMHU 4epe3
cnenudiky TeXHOJOrIi i opranizaiii BUpOOHHIITBA

Ilomix cmeopenna yinnocmi OXOIUIIOE BC1 0€3 BUHATKY [ii, y pe3yibTaTi
AKUX TPOIYKT MPOXOAUTH BCl CTafll Ta MPOUECH — BiJ po3poOJIEHHS HOro
KOHIIETIIII 10 3alycKy y BUPOOHHULTBO W B NPUNHHATTS 3aMOBJIEHHS Ha IPO-
IOYKT 1O HOTO JIOCTABJISIHHS KJIIEHTOBI
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IloTik cTBOpPEHHS IHHOCTI

Cnauo 7.2

/ PeanpHuii mOTIK CTBOPEHHS IIIHHOCTI BKITIOYAE:
— JIii, 110 CMIOKUBAIOTh PECYPCH VI CTBOPEHHS I[IHHOCTI MPOYKTY
— JIii, 010 CMOKHUBAIOTh PECYpPCH JUIsl 3a0€3M€YEHHsI HOPpMAIIbHOTO (y-

.

HKI[10HYBaHHS BUPOOHUIITBA

— Jiii, 010 CMOKUBAIOTh PECYpPCH, aje HE JIOAAITh MPOIYKTY KOJHOI
IHHOCTI ¥ MpU I[bOMY HE € MOTPIOHUMH JUIsl OpraHi3alii Ta TeXHOJOTIi
BUPOOHUIITBA — KOHIICTIIIIEIO OIAIJTMBOTO BUPOOHUIITBA BOHU IHTEPIIPE-

TYIOTLCA IK empamu

~

/

Mogaeab JaHuora crpopenss uinHnocti 3a M. Iloprepom

IndpacTpykTypa KomMnanii

=2
% o P 0w
25 038UMOK TEXH 0021l
-]
=] 5
= ; Ynpaeninnsa nroocerumu pecypcamu
Sg=

Mamepianvho-mexniune 3a0e3neueHHs

Buympiwmnsa
nodicmuka

OcHOBHA
NigIBHICTH

Tosapo-
Bupo6- | posnodin
HUYMBO (306H.
Jocicmuxa)

Mapxe-
mune
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Cnaiio 7.3

YrnpapJ/iiHHSI IOTOKOM CTBOPEHHSI IIHHOCTI

/ [T’sa1Th 6a30BUX KPOKIB YIPABIIHHS TOTOKOM CTBOPEHHS I[IHHOCTI: \

1. Bu3znadyeHHs TOTO, IO SBIISIE COOOTO MIHHICTH, CTBOPIOBAHA JTAHOIO Op-
raHizauiero

2. InenTudikailis MOTOKY CTBOPEHHS IIHHOCTI

3. 3a0e3neueHHs] HEMepepBHOCTI MPOXOIKEHHS MOTOKY 3a BCIMa HOTO
cTaaisIMH

4. YrpaBiaiHHS IOTOKOM LUISIXOM BUTSTYBAaHHS, TOOTO 3/11MCHEHHS JIUIIIE
THX JiH, 10 MOTPIOHI TYT 1 3apa3

5. IlocTiliHe BJOCKOHAJIGHHS BCiX i 32 BCIM MOTOKOM CTBOPEHHS IIiH-

s p

BupoOHu4i BUTpaTH Ta BTPATH

/ Bumpamu — 1ie Te, 6€3 40ro X0JIeH PUHKOBUM Cy0’ €KT (DYHKIIIOHYBATH Q
B 3M031

[puckirumBuil aHai3 BUTPAT MOKA3YeE, M0 3-TIOMIXK HUX MO>KHA BUOKPEMUTH:

— 00’ eKTUBHO HEOOX11Hi, TOOTO Taki, 0e3 SIKUX iCHyBaHHS OpraHizallii He-
MO>KJIBE

— Takl, B1Jl SIKHX HA NEBHMUI Yac MOXHa BIJIMOBHUTHCS (Came 3a paxyHOK iX
3MEHILEHHS HAMaratoThCsl EKOHOMUTH B KPU30BI IIEP1OH )

\— TaKi, IKUX CI1J1 T030yBaTUCh, OCKIJILKY 11€ — peajibHI 6mpamu /
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Cnaiio 7.4

BupoOnuui BUTpaTH T2 BTpATH (NIPOA0BKEHHS)

BupoOuuui émpamu € Bkpaii pi3HOIIAaHOBUMH, ajie HalvyacTilIe 0 HUX Bij-
HOCSITb:

— empamu uepe3 6U20moeaeHHa 0ehekmnuoi npodyKyii — BUHHUKAIOTH Ye-
pe3 BUTpaTH 4Yacy ¥ BUTpadaHHS PECypCiB Ha BHBJICHHS Opaky Ta Ha mepepoo-
JeHHs 1eQEeKTHUX BUPOOIB; JI0 i€l KaTeropii MOTPaIuvIsioTh 1 BTpaTH BiJ HEBU-
IPaBHOro Opaky

— empamu uepe3 6UPOOHUYMEO HEe3anUmMaHoi pUHKOM NPOOYKYii — € Ha-
CJIIIKOM ITPOPaxyHKIB IPHU pO3pOOJIEHHI IPOTrHO31B PUHKOBOI KOH IOHKTYPH, 3a-
BJISIKM SIKUM BUT'OTOBJICHA SIKICHA, aJl€ HIKOMY He MOTpiOHa MPOAYKIis Ha3aBXK AU
0Ci/1a€ Ha CKJIaJax, 30UTbLIYI0YM 30MTKU MIANTPUEMCTBA

— empamu uepe3 HAOTUUIKOGT 3anacu CUPOGUHU ma mMamepianie — yTBO-
PIOIOTHCSI BHACHIAOK 30epiraHHsi OUIbIIOro oOcsTy 3araciB pecypciB, HIXK II€ €
00’ €KTUBHO HEOOX1JHUM JIsl 3a0e3nedeHHs cTablIbHOI poOOTH BUPOOHHIITBA

— empamu uepe3 O4iKy8aHHsA — JICTAIOTh CBOE B1IOOPaKEHHS B MPOCTOSX
OTIepaTOPIB YHACIIIOK HECBOEYACHOTO HAJIXODKCHHS HEOOX1IHHMX JeTajeH, 1mo-
JIOMOK 00J1aJTHaHHS TOIIO

— empamu uepe3 3augi nepemiuieHHa — 1e¢ MOXYTh OyTH, HAIIPUKIIAI:
TPaHCTIOPTYBAHHS JETaJIel 1 HE3aBEPIICHOTO0 BUPOOHHIITBA B TIPOTUIICKHHUM Ki-
HEIlb 3aBOJy Ha CKJaJ IeXy, Ae 3I1HCHIOBATUMETHCS HACTYIIHUHN eTan BUPOOHU-
YOro MpOIeCy, X04a IJTKOM MOXJIMBO HAOTW3WTH AUTHHUITIO HACTYITHOI CTamii
0e3rocepeIHbO 10 MONEPEAHBO1; 3aliBl MEPEMIIIICHHS ONEpaTOPiB y MOIIYKY Jie-
Tajeil 4u IHCTPYMEHTIB, SIK1 HE Jie)KaTh Ha MPU3HAYEHOMY JJI HUX MICL1, TOLIO

— empamu uepe3 i0CYMHICMb KOHMPOII0 3 6UMPAYAHHAM — TaK, BOJA,
IO pa3 y pa3 Kpamae 3 HeU[IbHO 3aKpy4YeHOro KpaHa, 1 CBITJIO, HE BUMKHEHE IO
3aKIHYEHH1 po00YO0i 3MiHHU, Xail 1 HEBIIYYTHO, ajie 30UIbIIYIOTh BUPOOHUYI BU-
TpaTH; J0 LI€T K KaTeropii HaJIeKaTh 1 BTpATU yepe3 OaHalbHE pO3KpaJaHHs BU-
TOTOBJICHOI MPOAYKIIIT Ta MaTepialiB

— empamu uyepe3 Hepo36aAM CIUBe HACAIOYB8AHHA MOOI, IO TIAHYE B TEBHIN
BUPOOHMYIN Tamy3l UM yIpaBIiHCHKIN cdepi; 1l BTpaTh MOXYTh OyTH BKpail Ma-
CIITaOHUMHM: HAMPUKIAJ, AY>KE JOPOTO OOXOAMTHCS MPHUI0AaHHS KOIITOBHOI 1H-
(dopMaliitHOT yIIpaBIIHCHKOI CUCTEMH (a SIK )K€ — B YCIX €, a B Hac Hemae!), 1o
NOTIM HE BUKOPUCTOBY€ETHCS B3arajil Y4 BUKOPUCTOBYEThHCA JIUIIE HAa KIJIbKA B1J-
COTKIB B1Jl CBOiX MOKJIMBOCTEM

Came Ha 3ano0iranHs BCIM IIUM BTpatam (a Ha JoJady J0 HUX Iie il 6aratbom
1HIIMM — 1€ 3aJIeKUTh BiJl BHy, MacIITabiB BUPOOHUIITBA Ta CHEIU(IKH raty-
31) 1 CIPSIMOBAaHI EPETBOPEHHS AISUIBHOCTI MIPHU NEPEXOAl MiAMPUEMCTBA 10 PO-
6ot1u 3a BUMoramu Lean-konuenuii (KoHyenyii ouiadnueo2o supooHuuymaea)
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Cnaiio 7.5

3na4venHsi Tepmina «Lean Production» — omaainBe BUpOOHMITBO

/Bepci'l' nepekiany tepmina «Lean Production» pociiicbkoro MOBOIO: \

— CKYAHO€ MPOU3BOCTBO
— TOJIKapoe MPOU3BOJICTBO
— YIUIOTHEHHOE MPOU3BOJICTBO
— 3YKOHOMHOE ITPOU3BOCTBO
— maasuiee Ipou3BOJICTBO
— CTPOWHOE IPOU3BOACTBO

— TOHKOE MMPOU3BOJICTBO

— pavyuTeIbHOE NPOU3BOJCTBO

.

Omanause BupoOHUNTBO (Lean-BMpOOHMIITBO) — KOMILUIEKCHA COLIAJIBHO-
TEXHIYHA CUCTEMA, LIIJTbOBUMHU OPIEHTUPAMU SIKOi € 3MEHIIICHHSI HEPOAYKTUBHUX
BUTpAT (BTpAT) 1 COPSIMOBAHICTh Ha TIOCTiHE BIOCKOHANECHHS. [{e BUpoOHUIITBO,
10 Ma€ Ha METI CTBOPEHHSI OLIBIIOI IIIHHOCTI MEHIIIUMHU 3y CUIUISIMU

N

./

Omaaause mianpuemcrBo (Lean-mignpueMcTBO) — Cy0’€KT rocmoaapro-
BaHHS, JISUIbHICTH SKOT'O OpraHi30BaHa Ha 3acajax OIIaJJIMBOCTI

—

Omanause mucjenas (Lean-MucjeHHs) — CYKyIHICTb IOTJISIB Ta YSBJICHb,
10 3YMOBJIIOIOTh aKTHBHY IO3HIIIIO IMAMPUEMCTBA, OpraHizamii, yCTAaHOBH II0JI0
BCEOIYHOTO 3MEHIIICHHSI BTPAT 1 MONIYKY HUISIXIB YOCKOHAICHHS OYyIb-SKOT JisUTh-
HOCTI

—
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Cnaiio 7.6

OmaaiuBe NiANPUEMCTBO:
rjo0ajabHa MeTa, HJIbOBi OPiEHTHPH, NPUHUMIIN TAa IHCTPYMEHTH

Cucrema
«TouHO-BUacHO»

Cucrema

3aco0u 3axucry IBHJIKOTO
B1A IOMHIIOK HepeHANIaroKyBaHHS
yCTaTKyBaHHS

Cucrema
BCE3arajabHOro

JOTIISY 32 KaprtkoBa
o0saiHaHHAM cucTema
Tiepe/1aBaHHsI
iHpopmarii
Cucrema 3a10BOJICHHS
«Ynopsaky- BUMOT 1 IOTpeO

BaHHA»

_YCIX 3aliKaBJIEHUX B
YCHIIHOCTI (PyHKI10HYBaHHS

[IpaBuno
iIIPHEMCTBA 0Ci0, rpyn Ta 3y TTHHKH
THCTUTYIII T npotecy 3a
Cucrema ... HESIKICHOL
nponognuiﬁ ® MAaKCHUMI13al[lsd IKOCTL
I[OI0 ® THYYKICTb 1 IBHJIKICTh
BJIOCKOHAJIEHb

pearyBaHHs
e yCTaJIeHICTh (DYHKI[IOHYBaHHS

Kapru
Ta PO3BUTKY IIOTOKIB
CTBOPEHHS
IHHOCTEH
Texnika 1
Bizyasi3ariii

OIEePaTUBHOIO

Konexrypuict
yHpaBIiHHS

Hpmmmm

CTaHJAPTHHUX
orepartii
Texnika Texnika
BUPIIICHHS opragizarii
npooaem po0oOTH MaIux
rpymn

Incrpymen
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Cnaiio 7.7

OmaaiuBe MiANPUEMCTBO — IJ100aIbHA
MeTa Ta HJILOBI OPiEHTHPH

/

\

I'moGanpHa Mera, Ha JOCATHEHHs SKOI cHpsiMOBaHI Oyab-ski aii Lean-
MiIPUEMCTBA 32 BCiMa cdepamMu Ta acleKTaMH HWOTO AisUIBHOCTI — II€ Tpar-
HEHHS 3a/I0BOJICHHSI BUMOT 1 TOTpe® KOHKPETHUX CIIOXKMBAUiB, OCTAYaIbHUKIB
MaTepiaJbHUX PECYpCiB, MApTHEPIB 3 BUPOOHUUOT KOomepaillii, akiioHepiB, KOXK-
HOT'O OKPEMOTI'0O MpaliBHUKA NIAIPUEMCTBA, & TAKOXK 1HIIMX 3aIL1IKABJIEHUX B yC-
NIITHOCTI MO0 (PYHKIIIOHYBAaHHS 0C10, TPy, IHCTUTYLIN 1 CyCHIbCTBA 3arajioM

J

HinboBi opienTupu Lean-nianpuemcraa

~

Minimizaliis BUTpaT

Makcumizaiis SKOCT1

Linb0B1 OpieHTUPH

['Hy4KiCTh 1 MBUAKICTH
pearyBaHHS

VYcraneHicTh (PyHKIIOHYBaHHS
Ta PO3BUTKY

o /
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Cnaiio 7.8

OmananBe MiANPUEMCTBO — HiJILOBI OPIEHTHPH

+ Minimizaniss BUTPAT — JOCSTAETHCS HE JIMILE YEPE3 CKOPOUCHHS
BCIX BHUJIB BUTpPAT Ha BUPOOHUIITBO MPOIYKIIIi Ta 1HIN BUIU AISUTBHOCTI
HiIPUEMCTBA (MapKETUHTOBY, TPOEKTHO-KOHCTPYKTOPCHKY, JIOTICTUYHY,
IHHOBAIII}HY, YIIPaBIIHCHKY TOIO), a MEPEayCiM 3a paxyHOK eiMiHaIlii
TUX BUTpPAT, IKUM MPUTAMAHHUN HEMPOYKTUBHHUM XapaKTep; TUX BUTPAT,
SIKUX HE TIPOCTO MOYXKHA, a W HEOOXiqHO MO30yBaTUCS; TUX BHUTPAT, IO 32
CBOEIO CYTHICTIO € BTpaTaMH. YCYHEHHS BTpaT Ma€ 3IACHIOBATUCS 3a
BCIMa MOXJIMBUMH HaMpsiMaMyd — TJIAHOMIPHHUM TTONTYKOM HETPOIYKTH-
BHUX BUTpAT 4acy, MaTeplajJbHO-TEXHIYHUX PECYpPCIB, IPOLIOBUX KOIITIB
TOIIO, 1 3aII00IraHHs M

+ Makcumizamiss IKOCTi — MiJ] MaKCHUMI3alli€l0 SKOCTI PO3YMIIOTh
HE MEXaHIYHE MOCUJIEHHS CYTO BUXI1JHOTO KOHTPOJIIO SIKOCTI MPOIYKIIi Ta
MOCIIYT, a MJIaHOMIpHE 3a0e3NeUYeHHs Ta HelepepBHE MiBUILIICHHS AKOCTI
BCHOI0, 1110 poOuTh Lean-nianpuemMcTBo. KOHTPOIb SIKOCTI BUTOTOBJIEHOT
MPOAYKIli 6€3yMOBHO rapaHTye, 110 CIIOKUBAYEBl HE Oy/I€ BiAMPaBICHUN
OpakoBaHMil BupiO. AJle BiH ax HISIK HE 3a0€3IeYy€e BUCOKOTO PIBHS SKOC-
Tl TMPOIIECIB, OCKIIbKM HE BifBEepTa€ (PakTiB BUTOTOBIEHHS Ne(HEKTHOI
IPOAYKINi — 1€ MOYKE€ MaTH MiCIle Yepe3 MOMHMIIKH, JIOMYIISHI Ha orepa-
IisIX 0OpOOJICHHS M CKJIaJaHHs; Yepe3 BUKOPUCTAHHS HESKICHOT CHPOBH-
HU; 4epe3 poOOoTy 3a XMOHMMH MapIIPyTHO-TEXHOJOTIYHUMHU KapTaMH
Tormo. ToMy mepes OmaIMBUM TiIPHEMCTBOM OJHOYACHO 3 IOITYKOM
yCiX BUJIIB BTpAT 1 3a1001iraHHs iM CTOITh 1 3aBIaHHsI 3a0€3MEeYEHHS:

— HaWBMILOI SKOCTI BCIX BXIAHMUX pECypciB —  MPOEKTHO-
KOHCTPYKTOPCHKOI IOKyMEHTAllli, CHDOBUHM Ta MaTepialiB, HamiBhaOpu-
KaTiB 1 KOMIUIEKTYIOUUX BHPOOIB, yCTATKYBAHHS Ta 1HCTPYMEHTY, I1EPCO-
HaJly Ta 1H(opmauii ToIo

— HAMWBHUIIOI SKOCT1 BCIX MPOIECIB — TEXHOJOTIYHHUX, 00CIyroByBa-
JBHUX 1 JOTIOMIKHUX, YIIPABIIHCHKUX TOIIO

— HAMBHIIOI AKOCTI BCiX KIHIICBUX PE3YJIbTATIB, A0 SIKMX MOYKHA BiJI-
HECTH: MPUXUIBHICTh 1 BASYHICTD CIIOXKHMBAYiB, 3aJI0BOJICHICTH MPaIliBHU-
KiB MJAMPUEMCTBA PE3yJIbTaTaMH Ta BUHATOPOJIOI0 CBOEI Mpaili; He3a0py-
JTHEHE MPOMHUCIOBUMHU BIJIXO1aMH JOBKLULIS TOIIO

3pemToro, ligeTbcs NMPO HABHUINY AKICTh YChOI0 MiANPHEMCTBA AK
TaKOro
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Cnaiio 7.9

OmaaauBe NiANPUEMCTBO — HiTbOBI OPiIEHTHPH (MPOIOBKEHHS)

+ I'nyukicTh i mBHAKICTH pearyBaHHsi — 1€ TPETid LUIbOBUI
npioputeT Lean-mianpuemctBa. CydacHe O13HEC-CEpEIOBHINEC € BKpaii
JTUHAMIYHUM 1 OypXJIMBUM — yTBEP/KYIOTHCSI HOBI TEXHOJIOTIT Ta BUBO-
JTHCS HAa PUHKUA LI POJWHUA HOBUX MPOJYKTIB 1 MOCIYT, CHOXKHBayi
CTalOTh JieJaal BUOATJIMBIIIMMHI, 2 KOHKYPEHTH — Jie/1alll aKTUBHIITAMH.
Tox, abu HE MPOCTO BMIKUTH, a i 3a0€3MeUnTH cO01 TiTHE PUHKOBE CTa-
HOBHUIIIE, OIIAJUIMBE IMiIMPUEMCTBO MAa€ KOPEKTHO BHU3HAYATH TEHACHIIIT
MaiOyTHIX 3MIH 3a NEPBUHHUMH, CIA0OKMMH CUTHAJIAMU Ta CBOEYACHO
aJanTyBaTUCS 10 HOBUX YMOB JIsJIbHOCTI

+ YcTaJIeHiCTh MOTOYHOr0 (PYHKUIOHYBAHHA TA PO3BUTKY — I
YETBEPTUU IIJILOBUN MPIOPUTET, 3a0€3MEUCHHS SIKOTO aKIEHTY€E yBary
MEHEKEPIB OIIAJIMBOTO MiANPUEMCTBA HA XapaKTepl JUHAMIKH 3/1HC-
HIOBAaHUX MPOIIECIB Ta OTPUMYBAaHMUX pe3yibTariB. Ha mepmwmii normus,
30epiraTtyu cTabiIBHICTD 3a MO-CIPAaBKHbOMY IIBUIKOTO pearyBaHHS Ha
3MiHU YMOB (QYHKIIIOHYBaHHS (TPETil IITbOBUM OPIEHTHP) BEIBMU
npoOJeMaTHYHO, aJie caMe B TOMY U MOJIATa€e TOJIOBHE 3aBIaHHS — I10-
€HATU BHYTPIIIHIO CTIMKICTh OMIAJUIMBOTO MiAMPUEMCTBA 3 HOTO 30B-
HIIIHBOI THYYKICTIO, IO CIIYI'Y€ 3alOPYKOK IOCSTHEHHS JTOBTOCTpPO-
KOBOT'O PMHKOBOI'O YCIIXY
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Cnaiio 7.10

OwmaaauBe NiANPUEMCTBO: NPUHIMITM OPraHi3amii XislJIbHOCTI

4 N

VYenimny peanizaniio MOCTaBiIeHUX 3aBAaHb — MIHIMYM BUTpAT, MaKCH-
MyM SIKOCT1, THYYKOCTI Ta YCTaJI€HOCTI — 3a0e31nedye JoOTprUMaHHs 0a30BUX
IIPUHIIMITIB, HA OCHOBI SIKMX BUOYJAOBYIOThCS 1HHOBAIliliHA, orlepaliiiiHa, Ma-
PKETHUHTOBA, (iHAHCOBA Ta KaJpoBa MOJITHKA OMIAJIMBOTO MiAMPUEMCTBA

- J

4 )

PamioHaneHICTh  je—

ButsaryBanus S

IToTOKOBICTH D

[TepdekmiiiHicTh  |e—

KonextuBHicTh  |e——
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Cnauio 7.11

IpuHuunM opranizanii JisgJbHOCTI OIIAIMBOI0 MiAMPUEMCTBA —

PalioHAJIBHICTH

.

Ines pauionanvrocmi GyKBaIbLHO MPOHU3YE BCIO KOHIIEMIIIIO OIIAIJTABOTO
BupoOHMITBa. CaMe TPHUHIMI PAMiOHATBLHOCTI  crpsMoBye Lean-
IiIPHEMCTBO Ha TOIIYK BTPAT Yacy Ta MaTepialIbHUX PECypCiB, 10 MAIOTh
MicCIIe B TIPOIIeCi BUPOOHUIITBA

BiamnoBigHO 10 NpHHITUITY palliOHAIBHOCTI KOKHE poOoUe MicIie Ha ITiJI-
PUEMCTBI Ma€ YTPUMYBATHUCS B a0COIFOTHOMY MOPSJIKY:

— SIKIIO WIEThCS TPOo pobode Miclie BEpCTaTHUKA / omiepatopa BHPOOHU-
4YOro ycTaTKyBaHHS, TO 3aCTOCOBYBAHMI 1HCTPYMEHT, JOIIOMIKHI MaTepiai,
IpeAIMETH Ipall, U0 MiIJaThcsl 00poOIEHHIO a00 OYIKYIOTh Ha HHOI'O, Ma-
I0Th OyTHU PO3KJIaJICH] MO CHEUIAIbHO BIABEICHUX JISl IOTO MICIAX, a0U HE
BUTPAYaBCs Yac Ha MOITYKH

— SKII0 UAEThCs Mpo poOoye Miciie 0iCHOro MpailiBHUKA YU MEHEKEpa,
TO JUIOBI JOKyMEHTH (Tutanu, rpadikd, KOIUTOPUCH, YIOJH, TEXHIKO-
€KOHOMIYHI PO3paxyHKH Ta OOTPYHTYBaHHS) MalOTh OYyTH PO3MIILIEHI Ha PO-
004OoMy CTOJII BIAMOBITHO J0 MPIOPUTETHOCTI 3aBJaHb, TOAl SK 3aiBl Mamepu,
10 HAKONUYYIOThCS 3 YaCOM, MaloTh OyTH TepeaaHi J0 apXiBy Ha 30epiraHHs
YU TPOCTO 3HUIIEHI, a0K HE 3axXapairyBaTu poOode micie U mijg cBoimu «I'i-
MajasMu») HEe XOBATH NMOTPIOHE 111 poOOTH B KOHKPETHUN MOMEHT Yacy
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Cnaiio 7.12
IpuHuunu opranizauii XislJIbHOCTI OIIAJAJMBOIO MiANPHUEMCTBA —

BUTATYBaHHA

-

\_

Ha ckopoueHHs BUpOOHMYHX 3armaciB, ajie HE TIIBKH, CIIPAIbOBYE TOTPHU- \
MaHHS PUHITUITY «BUTATYBAHHM, SIKUH BUMarae mepexoay J0 Takoi mooy-
JIOBU BUPOOHUITBA, 32 AKOI IUJIBHULI, PO3MIIIEH] HA HACTYIIHUX €Talax BU-
pOOHUYOro Tpoliecy, 3a0UparoTh 3 MOMEPEAHIX AUIBHUIL JeTajli, MaTepiaiu
Ta KOMIUIEKTYIOUl BUpPOOM, HEOoOXiaHI iM came 3apa3. ToOTO BOHM HEMOB
TATHYTHY» MOTPIOHE iM 3 TONEPEAHIX TUTBHUILh

/

/ HpI/IHHI/IH CBUTAT'YBAHH» 34CTOCOBYE€TLCA OLIAIJIMBUM HiI[HpI/ICMCTBOM\

HE JIMIIIE 32 OpraHi3allii BHYTPIITHLOBUPOOHUYMX BIAHOCHH. 3aCTOCYBaHHS
«BHUTATYBAJIBHOTO» MiAXOAY MpH MOOYAOBI B3aEMOBITHOCHH «BUPOOHHUK —
NOCTAYaJbHUK» YMOXJIMBIIIOE BIJIMOBY Bl Hamepe] BU3HAYEHOI'O Ha BECh
pik rpadika HaIXOIKEHb PECypCiB; 3aMOBJIEHHS Ha MOCTAaBKH CHPOBHHH,
MaTepianiB 1 KOMIUIEKTYIOUUX BUPOOIB, HEOOXITHUX Il BUTOTOBJIEHHS ca-
Me 1€ OAMHUII YU MapTii NPOIYKIIii, PO3MIIIYIOTECS Ta BUKOHYIOTHCS TO-
YHO TO1, KOJHM IBOT0 MOTpeOye BUPOOHUK, TOOTO OCTAHHIN HEMOB «TATHE
B1JI MOCTavaJbHUKA HEOOX1IH1 pecypcu

. /

Peanizaiis npuHLOMIY «BUTSATYBAHHS» HAa MPAKTHUI BTUIFOETHCS B CHUC-
TeMi «To4HO-BuacHO». i 3acTOCYBaHHS Ja€ OWIAMIMBOMY IIiJIPUEMCTBY
MOXJIMBICTh BIJIMOBUTHUCS BiJi poOOTHU «HA CKJIaa», J€ BUTOTOBJIEHA MpPO-
YKL HE3aMUTAHOK i Hepeani30BaHOI0 MOXKE JIekKATH POKaMH, 1 CYyTTEBO
3MEHILIUTH 00CATH CKIIAJAChKUX 3aMaciB MaTepialbHO-CUPOBUHHHUX PECYpPCiB
1 HE3aBEpIICHOT0 BHPOOHUIITBA. 3PemITON, MiAXil «BUTATYBAHHS»
crpusic peaJizaunii HiTLOBMX OPIEHTHPIB: «MaKCHUMi3alisi SIKOCTD)
(cmokuBa4y OTPUMYE Te, 110 HOMY MOTPIOHO, a HE T€, 1[0 € B HASIBHOCTI) 1
«MiHiMi3anisgs BUTpPaT» (BUPOOHUK 3MEHINYE BUIATKU HAa 3aKyMIiBIIO Ta
30epiraHHs 3amaciB), a TAKOX CTBOPIOE MIAIPYHTS /715l 3a0e3Mme4YeHHs THY-
YKOCTi Ta MIBHAKOCTI pearyBaHHsl MiIPUEMCTBA HA 3MIHU B CEpeJo-
BUIIII HOTr0 (YyHKIIOHYBaHHS MU 30€peKeHHI BHYTPIIIHBOI yCTaTIE€HOCTI
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Cnauo 7.13

IIpuHuunu opranizauii XisJIbHOCTI OIIAJAJMBOIO MiANPHEMCTBA —
NMOTOKOBICTH

-

N

o6 nmpuHUMIIK «BUTATYBAHHS» Ta pallOHAIBHOCTI OYyJiM peaji3oBaHi Mo-
BHOIO MIpOI0, TIMPUEMCTBO TIOBUHHO MAaTH YITKE YSIBJIECHHS PO KOHPIrypa-
[I}0 Ta XapaKTep MOTOKIB CTBOPIOBAHOT HUM LIIHHOCTI. TOMy TpeTiM 6a30BUM
npuHLIKIIOM Lean-nijixony, IpUpPOIHO, € IPUHLIUI MOTOKOBOCTI

~

)

/ JloTpruMaHHS IPUHLUITY TIOTOKOBOCTI BUMArae BiJl Lean—niﬂaneMCTBa:\

.

— TOYHOI'0 BU3HAYEHHS, BUXOISYM 3 BUMOT CIIOXHBaya Ta MOMJIMBOC-
Tei BUPOOHMKA, IIHHOCTI MPOYKTY

— 1geHTHU(IKaII] 3arajJbHOTO MOTOKY CTBOPEHHS IIIHHOCTI JIJIs OKPEMOTO
MPOYKTY YU JUIsl TPYTIH MPOITYKTIB

— CHOpOIIEHHS pPyXy MK eTalaMd ITIOTOKY; BHKJIIOUCHHS JiH,
OB’ SI3aHMX 13 3aMBUMU BUTPATAMU PECYPCIB; BUKITIOYSHHS MEPIOJIiB OUIKY-
BaHb 1 [IPOCTOIB SIK yCEPEIMHI €TaIlB, TaK 1 IOMI)K HUMU

— €(peKTUBHOIO ynpaBiIiHHS NOTOKOM CTBOPEHHS LIHHOCTI 3a MPUHLIHU-
MIOM «BUTSTYBAHHS
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Cnaiio 7.14

IpuHuunu opranizauii XislJIbHOCTI OIIAJAJMBOIO MiANPHUEMCTBA —
nepdexkuiiHicTh

IlepdexuilinicTh icTac cBO€ BTIJICHHS B MparHeHHI BCIX, YCIOJIU U B
yChOMY /10 AO0CKOHAJOcTi. Lleli mpuHIMN HaroJyiomrye, 1o JOCKOHAIUM
Mae OyTH Bce:

— MPOIYKIIis, IO BUPOOISIETHCS, 1 TOCTYTH, IO HAAAIOTHCS

— CHpPOBHHA, MaTepiaj Ta KOMIUIEKTYIOUl BUPOOH, 110 3aKyTOBYIOTHCS

— YyCTaTKyBaHHs, IHCTPYMEHT 1 Oy/Ip-sIKa 1HIIA TEXHiKa, 1[0 3aCTOCOBY-
ETHCS

— NEPCOHAI, IKUW MPAIO€

— MPOEKTH, 1110 PO3POOIIAIOTHCS

— TEXHOJIOT1YHI ¥ OpraHi3aliiHO-yNpaBIiHChKI MPOLECH, IO 3Iiic-
HIOIOTHCS

— METOJM opraHizailii BUpOOHUIITBA, YIPABIIHHS Ta Tpalll, 110 BIPO-
BaJKYIOThCS

/ [nest mockoHAIOCTI Ma€e MOCIAATH MiCIe HAUTOJIOBHIIIOL CEPe CIUIbHOCTI-
PUMHSTUX 1 COUIbHOBU3HAHUX I[IHHOCTEN JJIsI KOKHOTO OKPEMOTO IMpalliBHU-
Ka, JUIsl BCIX 0€3 BUHATKY poOOUYMX IpyM 1 A MiANpUueMcTBa B 1ijiomy. Came
TOMY MPUHIMN NepEKLUINHOCTI He MOXKE OYyTH YCHIIIHO i OCTATOYHO pealti-
30BaHUM 0€3 MOBHOTO JOTPUMAaHHS MPUHIIUITY KOJIEKTUBHOCTI
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Cnaiio 7.15

IpuHunM opranizanii XiSJbHOCTI OIIAIMBOTO MiAMPUEMCTBA —
KOJIEKTHBHICTD

3riIHO 3 MPUHUMUIIOM KOJEKTUBHOCTI /10 poOOTH 3 YNPOBAHKEHHS 1H-
CTPYMEHTapI0 Ta PO3IIMPEHHs (Pinocodii OmaIIuBOCTI MalOTh OyTH 3a-
Jy4YeHl BCl MpalliBHUKH TianpueMcTBa. BiacHe Ha komaHIH1A poOOTI Ma-
JUX 1 BEJIMKUX pOOOYUX TPyI 1 IPYHTYIOTHCS MPOLIECH MOBCSIKICHHUX
HENEepPEepBHUX YAOCKOHANIEHD 1 PEBOJIIOIIINHUX SIKICHUX MIPOPHUBIB, a TOBHA
peasizallisi IPUHIIKITY KOJIEKTUBHOCTI IEPETBOPIOE TaCIIO

«Owaoausicmv — cnpasa 6cix i KOMHCHO20)

3 Ty4YHOT'0 PEKJIAMHOI0 CJIOraHa Ha 3BUYaiHy NOBCAKIACHHY IPAKTHKY
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Cnaiio 7.16

Lean-incTpymenTapiii

[HCTpyMEHTH OIaJIMBOr0 BUPOOHHUIITBA BKpail YMCIEHHI W pi3HO-
IUTAHOBI.

[x MO>XHA MOTITUTH HA:

e YHiBepcayibHi, TOOTO Taki, 10 MOXYTh OyTH BHKOPHCTaHI Oyib-
SKUM T1AMPUEMCTBOM / OpraHi3ali€ero / 3aKiaagoM 0e3 OrJisiIy Ha CIeIu-
biky chepu un MacmTabu AiSTILHOCTI, Tally3€BY HaJIeXKHICTh, HalllOHA-
JBH1 0COOJIMBOCTI TOIIO

o cienu@iuni, To6TO Taki, chepa 3acTocyBaHHS SIKUX OOMEKEHA Ye-
pe3 cnenudiky chepu um MacmTabu JiSTIBHOCTI, Taly3eBY HAJICKHICTD,
HalllOHaJIbHI 0coOMMBOCTI TomIo. I'pymna cnenudiyHuX IHCTPYMEHTIB T0-
CTIHHO PO3IIHUPIOETHCS, OCKUIBKU 3’ SIBISIOTHCS JE€Aalll HOB1 HaIpalo-
BaHHS MPAKTUYHO-TIPUKIAJTHOTO XapakTepy. [0, CTaBIIM Ha ILIAX
OILIAJUIMBOCTI, KOKHE MIANPUEMCTBO NPUBHOCUTH Y KOMIUIEKC 1HCTPY-
MEHTAJILHOTO 3a0€3MeUeHHs I0Ch CBOE, YHIKAIbHE Ta HETIOBTOPHE
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Cnauio 7.17

Lean-incrpymeHnTu

YkpainomoBHe AHIJIOMOBHA YU NepeaaHa

N CrHcina XapaKTepHCTHKA IHCTPYMEHTY
HaliMeHYBaHHA | JIATHHHULEIO SITOHCbKA Ha3Ba

Kapra notoky Value Stream Mapping (VSM) | Cxema, mwo rpapivHo BifoOpaxae KOXeH
CTBOPEHHS eTarn pyxy IOTOKIB MarepiajiB Ta iH(op-
[IHHOCTI Marlii, moTpiOHUX I BUKOHAHHS 3aMOB-

JICHHs! crioXkuBaya. Po3pobieHHs KapT 1o-
TOKIB CTBOPCHHS LIHHOCTI € OJHHM 3
HalBAXIMBILIMX IHCTPYMEHTIB aHali3y Ta
nepeOy0BH  MPOLECIB  BIAMOBIAHO 10
KOHIIETILii  OIIaJUIMBOTO BHUPOOHMIITBA.
Kapri yHao4H00Th 3/LACHIOBaHI B Opra-
Hi3awii mpolecy H I0NOMAararTh YiTKilue
YCBIIOMUTH MOXKITUBOCTI BJIOCKOHAJICHHS,
3HAYHO CIPOLIYIOYH BUOIP TOTO, Yy SKHUX
MICISIX MA€ 3aCTOCOBYBATHCA Kai13eH MO-
TOKY (paauKalibHe, PEBONIOLINHE BIOCKO-
HAJIGHHS TIOTOKY CTBOPEHHS I[IHHOCTI, 3a-
BISIKM SIKOMY 3a0€31euyeThCsl IIBUIKE
CTBOpPEHHSI JI0OIaTKOBOI IIIHHOCTI), a B
SAKMX — KalJ3eH mpolecy (HOCTyHOBi Ta
HEBEJIMKI 32 MacuTabamu, ajie BKpail 4u-
CIICHHI ¥ PI3HOIUIAHOBI BJOCKOHAJICHHS
OKpeMHX MpOIECIB Yy MeXax MEBHOTO IO0-
TOKY CTBOPEHHSI LIHHOCTI)

Cucrema «Ymopsi- |5 S Cucrema HaBeICHHS TOPSAKY, YUCTOTH,
JIKYBaHHSD) MOCHJICHHSI JUCIUIUIIHA Ta CTBOPEHHSA
6e3neunux ymoB mpari. [lupoxosigoma
mig Ha3Bor «Cucrema 5 S», 1e 5§ — 11e
CKOPOYCHHS BiJ HaliMEHyBaHb I’ SITH B3a-
€MOIIOB’ I3aHUX TPABUI  YIIOPSIKYBaHHS
pOOOTH Ha KOHKPETHOMY poOOYOMY MiCIii.
HasBa KOXHOTO 3 IIUX MpaBWJI YTBOPEHA
BiI SIIOHCHKHX CJIB, II[0 B aAHIIIHCBHKIN
TpaHcIiTepalii MOYMHAIOTBCS 3 JITEpH
«s» — seiri, seiton, seiso, seiketsu,
shitsuke, Ta aganToBaHa OO0 aHIIIHCBKHX
€KBIBAJICHTIB sort (BiJ aHTJ. COPTYBaTH),
Straighten (Bill aHTJ. YIOPSIKOBYBAaTH),
scrub (Bif aHTII. IpUOUpPATH), systematize
(Bim aHTII. cucTeMaTu3yBath), standardize
(Big aHIII. CTAaHAAPTU3YBATH)

Cucrema «Touno- | Just-in-Time (JIT) Cucrema opraizamii BUPOOHHIITBA, 3a
BYACHO» SIKOT JIOCTaBIIAIOTHCSL CaMe Ti1 MaTepiaiy Ta
BUPOOJISIIOTBCS caMe T1 BUPOOH, IO € He-
00XiTHUMH, TOYHO y HEOOX1THUI TepMiH i
TOYHO B MOTPIOHIN KimbkocTi. OXOIuTIOE
He jume cdepy MmocTayaHHs, a M yci ac-
MEKTH BUPOOHUYOT HisUTBHOCTI MiAPHEM-
CTBa Ta BCl CTaJli JKUTTEBOTO ITUKITY TOBa-
pPY — BiJ IPOEKTyBaHHS BUPOOIB 1 MOCITyT
J10 IOBEACHHS 1X 10 CIIOKUBada
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Cnaiio 7.18

Lean-incTpymMeHTH (IIPOIOBKEHHS)

YkpaiHomoBHe AHIJIOMOBHA YM NepeJaaHa

N CTHcia XapaKTepuCTHKA iIHCTPYMEHTY
HaliMeHYBaHHSl | JIATMHHIEIO SITIOHCHKA Ha3Ba

Cucrema Bcesara- | Total Productive Maintenance | Cucrema 3a0e3mneueHHs] BACOKOSKICHOI po-
JBLHOTO JOTJISAY (TPM) 00TH yCTaTKyBaHHsI. 3allpOBaKCHHS CHC-
3a 00J1aAHAHHSIM TeMU 3a0e3nedye ONTUMAaIbHE CIIOMYUYSHHS
e(heKTUBHOTO BHUKOPHCTAHHS BHPOOHHUYIHX
MMOTY>KHOCTEH 1 BUTpAT HA MIATPUMAHHS 1X
y mpare3aTHOMY CTaHi 3a paXyHOK 3MEH-
IICHHSI TIOJIOMOK 1 CKOPOUYEHHST TTPOCTOIB (Y
TOMY YHCIII — Ha TMEepPEHAJaro/KEHHs), a
TaKOXX IIABUIIECHHS NPOAYKTUBHOCTI Ta
BJIOCKOHAJIEHHsSI ycTaTKyBaHHA. OXOIUTIOE
HE JIMIIE TEXHIYHE 0OCITyrOBYBaHHS BUPO-
OHMYMX TOTYXKHOCTEH Yy TIporieci iX exc-
TUTyarartii, a i iX KOHCTPYIOBaHHSI Ta BUTO-
TOBJICHHS, a TAaKOX Iepen0avac akTHBHY
y4acTh MpALiBHUKIB YCIX pIBHIB 1 BCIX
CIy>k0 1 MIIPO3IIB MANPHEMCTBA B IIPO-
1eci BJOCKOHAJICHHSI BUKOPUCTAaHHS 00ja-

THAHHS
Cuctema mBuaKo- | Single Minute Exchange of Dies | Cucrema, y pasi 3aCTOCYBaHHS SIKOi IpoO-
ro repeHanaro- (SMED) [eC TEepeHANAro/KEHHST OTMHUII BHPOO-
JDKCHHS YCTaTKYy- HUYOro OO6Ma/iHaHHs (HAaNpHKIAL, LITaM-
BaHHS IyBAJILHOrO MPeca) 4M KIIBKOX II0B’si3a-

HUX MDK COOOI0 OJMHUIL BHPOOHHYOTO
YCTAaTKyBaHHs (HAIPHKIIAj, KOHBEEPA) TIpU
nepexo/i BiJi BUPOOHHIITBA MEBHOTO BHUJLY
MpOAYKTy (0OpOOIEHHS MMEBHOTO BUIY Je-
TaJi) 10 1HIIOTO € HAlIMEHIIT TPUBAIUM

Kapra crannapt- | Standard Operating Procedure | Kapra, mo p03pO6J'I$I€TBC}I CTOCOBHO KOX-
HOI onepartii (SOP) HOI KOHKpETHOI onepaii i Mae popmy ma-
TMEPOBOTO UM EICKTPOHHOIO JIOKYMECHTa,
SIKHIA: MICTHTB 1H(OPMALIIO PO MOCITiA0B-
HICTh BMKOHYBaHHMX JIili, TPHBJIICTh LHK-
7y, oOcsr MarepiabHUX 3araciB; KOHKpe-
TH3y€ — sIKi POOITHUKM MAiOTh BHKOHY-
BaTW IJO ONEpalilo, 3 BHKOPUCTAHHAM
SKUX MaTepiajiB Ta SIKOTO yCTaTKyBaHHS

KaptkoBa cucrema | Kanban Cucrema opranizaiii BUpOOHHUIITBA Ta Ma-
nepelaBaHHs iH- TEpiaJbHO-TEXHIYHOTO MOCTAYaHHA, 10
dbopmarrii Jla€ 3MOTy HaHOLIbII TIOBHO peallizyBaTH

NPUHIMAI «BUTSATYBaHHs». [Iparoroun 3a
I[IEF0 CHUCTEMOIO, IIEX-BUPOOHHK HE Mae
KOpCTKOro rpadika poOOTH; BiH 3B’ sI3aHUIN
HE 3arajibHUM TUIAHOM, a KOHKPETHHUM 3a-
MOBJICHHSIM II€XY-CHOXHBaya Ta ONTHUMi-
3y€ CBOIO po0OTYy B MeEXaX I[LOTO 3aMOB-
nenns. KonkpeTauii rpadik BUpOOHHUIITBA
Ha JIeKay Ta MICSIb BIJICYTHIN 1 (JaKTHYHO
(hopMyeThCst 06iroM KapToK KaHOaH
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Cnaiio 7.19

Lean-incTpymMeHTH (IIPOIOBKEHHS)

YkpaiHoMOBHe
HaMEeHYBaHHSHA

AHIJIOMOBHA YU NepeaaHa
JATHHHICI0 AMTOHCHKA Ha3Ba

CrHcia XapaKTepUCTHKA IHCTPYMEHTY

IIpaBuio 3ynuHkH
MIPOIIECY 3a HEesIKi-
CHOT poboTH

Jidoka

[IpaBmiio 3abe3nedeHHs SKOCTI BUPOOHU-
YUX MPOLECIB, 110 BUMarae HeraHoi 3y-
MMHKK BepcraTta (JiHii) 32 YMOBH BHHHUK-
HEHHS B PEXHUMax iX poOOTH BiIXWIICHB,
SKI MOXYTb TPHU3BECTH JI0 BUTOTOBJICHHS
nedextroi mpomykmii. SmoHCBKOIO 1Ie
MIPABUJIO IMEHYETBCS «JI31/T0Ka»

3aco0u 3aXucTy
BIJI TIOMIJIOK

Poka-Yoke

[IpakTuuHi npuifomMu Ta 300U YHUKHEH-
HA TOXHMOOK, SIKI MOXYTh MaTH MiCIle B
pasi, KoJu omeparop Juisi 0OpOoOJICHHS Ha
MIEBHOMY BepcTaTi abo Bi3bME HEBIIIOBI-
JIHY JAeTallb, a00 BCTaHOBHTH IOTPiIOHY
JIeTallb y HENpaBWIbHUN crioci0, abo mpo-
IIyCTUTh JE€Talb B3arail TOIo. SMoHCH-
KOIO Il TNPUHOMH IMEHYIOThCS «IIOKa-
fOoKey», 0 TOCIIIBHO O3HAYA€E «3aXHUCT Bif
IIOMUJIOK», aji¢ B CBITI ISl CUCTEMa CTajia
IIMPOKO BiJIOMOIO TiJI BIIYYHOIO HA3BOIO
«3aXUCT B TypPHSI»

Texwnika Bi3yai-
3arlii onepaTuBHO-
T'o yIpaBIiHHS

Andon, Visual Management

CyKymnHICTh TIPUHOMIB 1 3ac00iB po3Mmi-
IIEHHS JeTalield, o0Ja HaHHs, 1IHCTPYMEH-
TIB Ta yCTaTKyBaHHS, BUPOOHHYMX CTaIii
Ta iHpOpMaIlii PO pe3yJbTaTUBHICTh PO-
00TH BUPOOHUYOI CUCTEMH TaKUM YHHOM,
mo0 BOHM OyJad JIETKO TMOMITHHUMH |
OyIlb-SIKMi YYaCHUK BHPOOHUYOTO TPOIIe-
Cy 3 MEpIIOTO MOTJISAIY 3MIT OIIHUTH II0-
TOYHUU CTaH CIIpaB

Texnika opraniza-
1ii poboTH MamuXx

Ipyn

Team work,
small-group activities

[Ipuitomu opranizaiii komaHgHOT POOO-
TH, 3JiMCHIOBaHOI y dopmaTi Maiaux
rpym. 3abe3neuye eQpeKTUBHY peai3alliio
OJTHOTO 3 0a30BHX MPHUHITUIIIB OIIAJTUBO-
ro BUPOOHHUIITBA — MPHUHIUITY KOJCKTH-
BHOCTI
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Cnaiio 7.20

Lean-incTpymMeHTH (IIPOIOBKEHHS)

YkpaiHoMOBHe
HaMEeHYBaHHSHA

AHIJIOMOBHA YU NepeaaHa
JATHHHICI0 AMTOHCHKA Ha3Ba

CrHcia XapaKTepUCTHKA IHCTPYMEHTY

Cucrema nojgaHHs
MIPOTIO3UIIIH 11010
BJIOCKOHAJICHb

Kaizen

Cucrema ¢opMaizoBaHOTO TOJAHHS, 00-
TOBOPCHHS Ta BIPOBAUKCHHS IPOIO3H-
Uil Mox0 onTUMi3auii OyAb-SIKHX acIek-
TIB JISUIBHOCTI mifnpuemcrsa. Binoma
Takok Mg Ha3Bow «Kaiiaseny. HpH
IOMY CIIiJT YpaxoByBaTH, IO HAWYACTi-
e Kala3eH TPAKTYEThCS SIK Tporec 0e3-
MEPEPBHOTO BIOCKOHAJICHHS METOMIB PO-
00TH, 0cOOHCTOI e()EKTHBHOCTI TOIIIO;
3araibHa (Qigocodis OizHecy. M. Imai,
SIKOT'0 BBa)KaIOTh TBOPIIEM II1€1 yIIpaBIiH-
CBbKOI KOHIICHIIiI, BH3HAYa€ KalI3CH 5K
¢imocodiro, MO 3 OJHAKOBUM YCIIIXOM
MOJKE€ CIYTYBATH 1J€0JIOTIYHUM MiIIPyH-
TSAM oOprasi3amii sk OI3HECOBOi, Tak i
OyIb-siKOi 1HIIOI MisITBHOCTI (TPOMaCh-
KOi, TOJNITHYHOI, KyJIbTypPHOi TOIIO).
Kaiinzen-ginocodis Harojoirye, mo Bce
KUTTS JIOJUHU — TPYJIOBE, CYCIIbHE,
ocobucrte — Mae OyTH Opi€EHTOBaHE Ha
MOCTIHE BIOCKOHAICHHS

TexHika BUpILIEH-
HS Ipo0JIeM

Five Whys
(W

[HCTpYMEHT pO3B’si3aHHS MpoOieM, IIH-
pPOKO 3acTocoByBaHuU KommaHi€w «To-
roTta» mija Ha3Bow «5 Wy (Big anri. Five
Whys). CyTHlCTI) WOro Mmojsira€ B TOMY,
mo B pasi BUHUKHEHHS Oyab-KOi mpo-
0JieMH HEOOXIHO I’ SITh Pa3iB MOCTABUTH
3anuTanHs «Yomy?» («Why?»), mo mo-
3HadaeTbes sk 5 W. Skmo m’sathk pasis
MOCHIh BIAMOBIAI Ha 3amuTaHHsS «Yo-
My?» OyAyTh OTpHMaHi, TO NMPUYUHH Ta
METOAM BUPIMICHHS TMPOOJIEMH CTaHYTh
OYCBHIHUMH
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Cnaiuio 7.21

OmaaiuBa NpakTuKa

f Tlomyscnuii pesonanc y Haykogux i Oi3Heco8UX KOAAX CNPUYUHULA OIANbHICMb AMEPUKA- \
HO-AINOHCLKO20 CRIbHO20 NIONPUEMCMBA ABMOMOOINbHUX Kopnopayii «/{ocenepan momo-
per i «Totiomay — «HYMMIy, posmawosanoeo 6 m. @pimonmi, wmam Kanigpopnia. CII1
0yn10 cmeopero Ha Oazi supodbHuuUx cnopyod 3axkpumozo 6 1982 poyi 3a600y «/[cenepan
Momopcy, AKull Mag no2any penymayiro. Ha mou uac gppimonmcwkuii 3a600 nepebysas na-
NPUKIHYI CRUCKY AMEPUKAHCLKUX 3a600i68 KOMNAHII 3a NPOOYKMUBHICMIO Ma PiGHeM AKOC-
mi, Mag peKopoH) KiNbKICMb 8UNAOKI6 YHCUBAHHS NPAYIBHUKAMU HAPKOMUKIE Ma AIKO20-
JIHUX HAanoig y pobouuti yac, wooeHHo Ha pobouux micysax Oyau eiocymmui 20—25 %
npayienuxie. Biowocunu mixc npoghcninkoio ma MeHeoNCMEeHmMOM XapaKmepusy8aniucs
CMAHOM «HECKIHYEHHOI BItIHUY

Y epyoni 1984 poxy « HYMMI» posnouana eunyck asmomooinie «lllespore Hosay, a 6
1986-my — 6yau cxknaoeni nepwi 50 muc. mawun « Totioma Koponnay, nicis yozo obcseu
8upobHuymea nocmitino 3pocmanu i oocsenu 6 1990 poyi npoexmuux 200 muc. (100 muc.
00UHUYb KOJHCHOI MoOeni). [Ipodykmuenicme npayi 3pocia na 50 % nopiguano 3 nepiooom
VNPAGNIHHA 3A6000M JULUE AMEPUKAHCLKUMU MeHeoxcepamu. Bucokux 3navenv docsenu Ui
K [HWI NOKA3HUKU eheKmUsHOCmI 3a800) j

OmamuBa npakTuka: 10cBia «Toitoray,
«Ixenepan Morope» Ta «<HYMMD»

3aeo00
Ilokasnux «/loicenepan «Touoma» | «HYMMI»
MOMOPCH
Yac na ckiadanHs 0OHIiEr Mawunu, 200. 31 16 19
Kinvkicmo oegpexmis na 100 mawun 135 45 45
Bup06Huqa' 0w, WO BUKOPUCIOBYBAILACH 6 geped- 0,753 0,446 0,650
HbOMY 3a PIK NPpU CKIAOAHHT OOHI€ET MAWUHU, M

Bpaoicarouumu suasunucsa we nuwe 3asHaveni ycnixu, a i 00Cmasutu, 3a aKux 0a10ch
ix 0docaemu. Ilo-nepwe, 85 % nepconany CII, exntouno matixce 3 ycima 3aUHAMUMU HA
KOHBeePI, OYN10 3any4eH0 32I0H0 3 NPOPCRIIKOBUMU CNUCKAMU KOJUWHIX NPAYI6HUKIE 3a-
800y «/[cenepan momopcy. Ilo-Opyee, nHa nionpuemcmsi 3acmocogy8anocs 38udaiine
(32i0HO 3 MIdCHAPOOHUMU CmaHOapmamu) ob61A0HaHHA Ul piseHb asmomamusayii 0ys
HUMNCYUL, HINC HA MEXHOJI02TYHO OOCKOHANIWUX 3A800aX AMEPUKAHCbKO20 napmuepa. Ak
suoHo 3 mabnuyi, «HYMMI» weuoko eunepeouna ix 3a npoOyKmueHicmio ma sKicmio
npayi, KOPUCHUM BUKOPUCIAHHAM GUPOOHUYUX NAOW | DaKMUYHO BULIULIA 30 NEPUIUMU
080Ma NOKAZHUKAMU HA PIBeHb ANOHCLKUX 3a600i6 « Totiomuy. loninwuecsa na 3a600i i
Xapaxmep GIOHOCUH MIdHC MeHeOHcepamu ma pooimHuKkamu, wo Oyi0 3ac8iOueHo 80CeHU
1986 poxy npeocmasnuxamu Misxcnapoonoi opeanizayii npayi

Amepukancoki docnionuxu gpenomena « HYMMIy 3a36uuaii giodaroms Hanexicne AnoH-
CoKil npakmuyi meneodxcmenmy, ynposaoddiceniu Ha CII: 6pueadniu opeanizayii npayi,
cucmemi KOHMPOIIO AKOCMI Ma NOCMILHO20 800CKOHANEHHS NPOOYKYIl, HOBOMY NiOX00Y
0o gioHocuH 3 nocmauanrvHuxkamu. Hamomicmo xepienuymeo «Totiomuy esasicae ye nio-
NPUEMCINBO NEPEBANCHO AMEPUKAHCLKOIO KOMNAHIEI0 MA NOSACHIOE il YCnix yoaium noeo-
HAHHAM AMEPUKAHCHKOIL Ul INOHCLKOI MoOeell YNpas/liHH:

149



Cnaiuio 7.23

OmaaiuBa NpakTuKa (IPOA0BKEHHA)

KinpkicTh npuKIagiB 3axiIHUX MIAOPUEMCTB, SIKI CTalld Ha MUIAX
OILAJIJIMBOCTI KIJIbKAa POKIB TOMY M IPOJIOBXKYIOTh KPOKYBaTH HUM 1 HHU-
HIl, HaJI4y€ COTHI, SAKIIO HE TUCSYl YU JecsATKU TUcAd. Tak, me y 80-x
pOKax MHUHYJIOTO CTOJITTS MPH aHalli31 YCHIIIHOCTI MEPEHECEHHS SITIOH-
CBKOT0 JIOCBIJly Oprasizallii Ta ynpasiiHHs O13HECOM Ha 3aX1JHUU IPYHT
3rajlyBajucs Takli KoMmmadii, sik «J[xeHepan enekTpuk», «Jlxenepan mo-
Top3», «DPopay, «Kpaiicnepy, «AMepukeH MOTop3», «Xbroset-ITakapay,
«Xaniyemn», «IbM», «Tekcac Inctpymentcey, «Iurem», «KoHTpon nei-
Ttay, «Creppl pera», «Motopona», «TekcTpoHike», «CrekTpa-(hi3ike»
Ta OaraTo IHMMX. A PO3POOHHMKHM KOHIICMIII ONIAJJIUBOTO MUCICHHS
Jx. I1. Bymek ta /. T. [[>koHC HEOTHO3HAYHO HATrOJIOUIYBaJIH, IO KOJIH-
HeOyab ¢imocodis OMAIMBOCTI OXOMUTh BECh MPOMHUCIOBO PO3BHUHY-
THH CBIT
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PO31JI 8. YITPABJIIHHA AKICTHO

KiarouoBi nuranusa

8.1. CyTHICTB 1 3MICT MPOIIECIB YIPABIIHHS AKICTIO Ha MATPUEMCTB1
8.2. Meroau ynpaBIiHHS SIKICTIO

8.3. IncTpyMeHTapiii ympaBlliHHsS TMpoIlecaMHd B paMKaxX MPAKTHYHOI peasizarmii KOHIIETIi

«licte curm»

Cnano 8.1

CyTHICTH NOHATTH «AKICTb»

Axicmb BU3HAYAETHCA SIK PIBEHB, 0 SKOTO CYKYIHICTh BIACHHX XapaKTe-
pUCTHK 00’€KTa 3a70BOJIbHAE CHOPMYIbOBaHI NOTpeOH ab0 OUIKyBaHHs, 3ara-
JBHO3PO3yMUII YU 000B’SI3KOB1

VY mporeci ynpaBliHHS SKICTIO CHiJi BU3HAYaTH MOTPEOM BCIX CMOKHUBAYIB,
SKUMU BUCTYNAIOTh «3all1KaBJI€HI CTOPOHN

3abe3neueHHs SKOCTI 3A1MCHIOETHCS B TIPOIIECi OaaHCyBaHHS 1HTEPECIB yCIX
CTOPIiH, 3allIKaBJIICHUX Y JisJILHOCTI OpTraHizarlii:

1HBECTOPiB, KJIEHTIB, MPAI[IBHUKIB, MEHEI)KMEHTY KOMIIaHii, CYCHUIbCTa,
\HOCTa‘{aJILHI/IKiB, KOHKYPEHTIB, J€p>KaBH, MapTHEPIB /

/yl'[paBJIiHHSI SKICTIO Ha TIJNPUEMCTBI — OJIHA 3 KOMIUIEKCHUX @yHKm
yHIpaBiiHHS O013HEC-TIPOIIECAMU, YLIAMU peanizayii AKoi €:

® [IIJBUILIEHHSA KOHKYPEHTOCIPOMOXHOCTI Ta IPHUOYTKOBOCTI MIAINPUEMCTBA
32 paXyHOK ITIJIBUILEHHS SKOCT1 MPOAYKIIi Ta BCIX CYIyTHIX MPOLECIB

® 3HIDKCHHS BCIX BU/IB BUTPAT W yTpUMaHHS €KOHOMIYHOi CTaOUIbHOCTI
H1IPUEMCTBA

¢ JIOTpUMAHHS BUMOI' OXOPOHH ILOBKiJIJI}I

e 3a0e3MeUeHHs IUIECHPSIMOBAHOIO Ta CHUCTEMHOIO BIUIMBY Ha IapaMeTpu
SIKOCTI B IUIaH1 MOCTIHHOTO MOJIIILIEHHS iX /
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Cnaiio 8.2

OCHOBHI acneKTH AKOCTI

ACIIEKTH SAKOCTI
SKicTh Yy BUPOOHMUTBI SKicTh 1JIM CIOKUBAYA
(piBeHb 1€(PEKTHOCTI) (cTymiHb 3310BOJIEHOCTI CIIO-
KHBa4a)
v

SIKICTB 1JIs1 KOHTPAKTY
(cTaOLIBHICTD JIs1 TOBTOCTPOKOBHUX
MOCTABOK — HAJ[IAHICTB)
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Cnaiio 8.3

00’exTH ynpaBJiiHHS AKICTIO

O0’exTaMu ynpapJiHHAl SIKICTIO € MPOLECH, IO 3/1MCHIOBAIMCS Ha BCIX
eTanax >KUTTEBOr0 LUKIY IPOIYKTY, YTBOPIOKOYH «IIETIIIO SKOCT», Bl peais3a-
11{ SIKUX 3JICKUThH SIKICTh KIHIIEBOI MPOAYKIIIT

«IleTs1 AKOCTD» — THUNMOBI CTAAII J)KUTTEBOTO UKJIY NMPOAYKTY,
Ha IKMX 3a0e3MeYy€e€ThCA AKICTh

DopMy€ETHCS BULIUM
KEPIBHULTBOM I1JIPHEMCTBA

[Tonituka nignpueMcTBa

IIIOJI0 SIKOCTI
CTBOpIOETBCS KEPIBHULITBOM
/ M1 IIpHEMCTBA SIK 3ac10
peanizaiii NoJITUKH

Cucrema sKoCTi i MPHEMCTBA OO SKOCTI
3abe3neueHHs VnpasniHHA [TomnmeHns
SIKOCTI SIKICTIO SIKOCTI
2. IlpoektyBaHHs, 3. MarepianbHO-TeX- [puitHaTTs

1. MapkeTunr poO3pOOICHHS NIPOIYKIIT HivYHE 3a0e3Me4eHHs |  pimenp

11. Yrwmizaris A

4. TlinroroBka Ta:_..-’":
po3po0IEHHS BUPOOHMYO1
MPOAYKIII1 '

10. Texuiune Bupo6nuk
00CITyroByBaHHs

! AHaT3 |-

5. BUTOTOBIIEHHS

Cooxusay

9. MoHTax Ta

eKCIUTyaTaris 6. KOHTp(}ﬂ{L,

MIPOBEACHHSA

8. Peamizawist 7, [NTakyBaHHs Ta 30epiraHHsI BHIIP 06:,.-yBaHL '
KonTpoub O06mix
«IligBMIIATH fAKICTH» — O3HAYa€ IOKPAIIUTH YCi IPOIECH OpraHizarii,

10 JacTh 3MOT'Y MOJIIMIIKUTH OpraHi3aliiiHy CUCTEMY
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Cnaiio 8.4

Cucrema ynpasJiiHHS IKICTIO

JliABbHICTD, OB’ sI3aHa 3 YIPABIIHHAM SKICTIO, ITPEJCTaBIICHA, 3a3BUYai, Ha
TPHOX 1€PApXIYHUX PIBHSIX YIPABIIHHS MIAIPUEMCTBOM (BUILIOMY, CEPEIHBOMY
Ta HU30BOMY). KilFouoBHMM eleMeHTaMu yIpaBIiHHS SKICTIO HA IUX PIBHSX €:

— Ha PiBHI Oprasizariii: HamipH, HampsSMH, IUTl TISUTBHOCTI CTOCOBHO SIKOCTI,
odimiitHo chopMysIbOBaHI Ta 3aJIeKIapOBaHi1 BUIIIMM KEPIBHUIITBOM OpraHizailii

— Ha pIBHI MIIPO3AUIIB: 3aBAaHHs, PECYpPCH, KPUTEPIi OLIIHIOBAHHS AISUIBHOC-
Ti, ITOB’sI3aH1 13 3a0€3MEUYECHHSM SIKOCTI KOHKPETHOI POTYKITIi

— Ha PiBHI MEPCOHAIY: BIJMOBIJAIbHICTh, HTOBHOBAXEHHS, BITHOCHU BUKO-
HaBIIIB yCIX PiBHIB I110JI0 MTUTaHb SIKOCTI

CucreMa ynpaspJiHHS SIKICTI0O — II€ OpraHi3alliiiHa OCHOBa YIPaBJIIHHS
H1IPUEMCTBOM, IO SBJSIE COOOI0 OJHY 3 MIJICUCTEM YIIPABIIIHHS OpraHi3alli€ro
CTOCOBHO SIKOCTI Ta BKJIFOYAE TaKi €IEMEHTH (TIPOIICCH):

— BIJMOBIJAJBLHICTh KEPIBHUIITBA
— YHOPAaBIIHHS peCypcamu
—— TIPOIIeCH BUPOOHUIITBA Ta peajtizarlii mpoayKIii

k —— BUMIPIOBaHHS, aHATI3yBaHHS Ta MOJIIIIICHHS /

Mogaeab cucTeMH MEHEAKMEHTY SIKOCTI,
B OCHOBY $IKOI IIOKJIaJICHO mpouec

[TocTiiiHe MOMIMIICHHS CUCTEMH MEHEPKMEHTY SIKOCTI

s e - 7| Bianosinansuict .
= i =
s | xepiBHunTBa | :
/M M
2 s
2 Z
> >
—~ TV w—
VrpasiiHHs Bumiprosanns, ) | | 3az[0130-|
pecypcaMH aHATI3yBAHHS T2 | _newicts |
MOJITIIIEHHS
N—
B Y
unyck_ |
| Bumoru H | mpoayiuii | Hpoz[yKumJ I—»
Buxin
Kirou

—— Buu AisIbHOCTI, 1[0 CTBOPIOIOTH J0AATKOBI

--------- > [HopmManiiHuit
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Cnaiio 8.5

Huka leminra

BB cuctemu SKOCTI HAa BUPOOHHMYMI MIPOIEC 3IMCHIOETHCA Yepe3 pea-
mizanio 4-x QyHKIH, TOCTIOBHY peali3alliio SKUX y MPOIECi YIpaBIiHHS
AKICTIO Ha3BaHO ukiIoM Jleminra-Ilyxapra

/" Huxkn Jdeminza (Deming Cycle) — 1e cyd4acHa METOJOJOTISl BIOCKOHA- '\
JIEHHSI, TATPYHTSIM SIKOi € MIPUITYIIEHHS, 1[0 BAOCKOHAJIICHHS — 1€ pe3yJbTar
3aCTOCYBaHHSI HArpPOMAa/PKCHUX 3HaHb. | E€XHOJOT14YHI, YIPABIIHCHKI Ta oOfe-
pamiiiHi 3HaHHS JOMOMArarTh 3pOOUTH MPOIEC OIIbII JIETKUM, TOYHHM,
IIBUJIKUM, MEHIII TOPOTHM, OiJbIT HEOE3MEYHUM 1 BOJHOYAC TaKHUM, IO BiJ-

KHOBiI[aC BUMOTaM CIIOKHWBAylB /
P
Plan (rutanyit)
A D
Ack (kopuryii) Do (mii)

C
Check (nepeBipsii)

P — nuanyii: ycraHoOBIIOW LUIl Ta NPOLECH, MOTPIOHI Il OTPUMAHHS pe-
3yJIbTAaTIB, IO BiAMOBIaI0Th BUMOTaM 3aMOBHHKA Ta MOITHUII OpraHi3amii

J — BHUKOHYH: yIIPOBAJKYU IPOLECU

C — nepesBipsii: BiACTEXKYH 1 BUMIPIOW MPOIECH Ta MPOIYKIIIO, 3BAKAIOUH
Ha TMOJIITUKY, L1l Ta BAMOTHU JI0 MPOAYKIIil, a TAKOXK 3BITYH PO pe3yabTaTh

A — qiii: yKuBail 3aX0/1iB IOJI0 MTOCTIMHOTO MOJINIIEHHS TOKAa3HUKIB (PyHK-
I[IFOBaHHS TIPOLIECY
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Cnaiio 8.6

ba3o0Bi noJio:xeHHs ynpasJiHHs AKicTio 32 E. Jleminrom

1. llpyHuunu ynpasJinHs, 3anponoHosani E. Jleminrom

[TocTiiinicTh MeTH. [10CTIMHOIO METOO AiISUTBHOCTI Ma€e OyTH MOJIIMIIIEHHS SIKOCT1
TPOIYKITiT
3acrocyBaHHs HOBOI (i710c0(ii IKOCTI Ta HOBUX METO/IIB yIPABIIHHS

3MiHa CTaBJIEHHS A0 KOHTPOJIIO. 3aMiCTh MaCOBOI'O KOHTPOJIIO HEOOX1THO «BOYIOBY-
BaTH» SKICTh Y MPOAYKIIIIO Ta MPOLECH i TAKUM YMHOM 3a0e3neuyBaTH JOTPUMaHHS
BCTAHOBJICHHX BUMOT

3MiHa [iHOBOT CTpATETii, 110 IPYHTYETHCS Ha BiAMOBI BiJl IPAKTUKH BCTAHOBICHHS
HU3bKUX BIJIITYCKHUX 1 3aKyNiBeIbHUX L1H. HeoO0Xi1HO cCKOpouyBaTH CyKyIHI BUTpa-
TH

[TocriitHe momiMIIeHHs IPOIECiB TIAHYBAaHHS, BUPOOHUIITBA i 0OCITyTrOBYBaHHS 3
METOIO IM1JIBUIICHHS CTa0IHLHOCTI MPOIIECIB

CTBOpEHHSI CUCTEMH MOCTIHHOTO HAaBYaHHS MEPCOHATY Ha pOOOUYMX MICIIX

DopMyBaHHS CHCTEMH e(EKTUBHOTO KEPIBHUIITBA, CIPSIMOBAHOI Ha 3a0C3MICUCHHS
MIATPUMKH IIEPCOHATY Ta HAJAHHS IOTIOMOTH B CIIPSIMYBaHHI1 3yCHJIb Ha SIKICHE BU-
KOHAHHS 3aBJIaHHS

YcyHeHHs y TIpalliBHUKIB CTPaxy BiNOBIIAIHHOCTI 32 IIOMIJIKA
JlikBinamist MbK(QYHKIIOHATBHUX Oap’€piB MIXK MIIPO31TIaMU

yCYHeHHSI B npouec1 opraleaL[u p06lT 3aKJIMKIB 1 raccjl, BUKOHaHHA AKHX HC 3aJIC-
KHUTDH BlI[ HpaI_IlBHI/IKlB

BiamoBa Bij KBOT 1 HOPM B OIIHIOBaHHI Pe3yJIbTATIB AiSIILHOCTI MPAIiBHUKIB
CTBOpEHHS YMOB /JIs1 BITUYTTS IIPalliBHUKAMU TOPJIOCTI 3a pe3yJIbTaTH CBOET Ipalli

yCYHCHHSI IIPUYHH, IO I'AJIbMYIOTb ¥ HpaI_IlBHI/IKlB rmoBary 1o CBOE€1 opraH13au11 Ca-
MOBJOCKOHAJICHHA. 3a0X0UeHHS IMparaCHHsA, HaBUaHHA Ta CaMOOCBITH

[TpuiHATTS KEPIBHUIITBOM OCOOUCTOI BiIMOBIJAIBHOCTI 32 SIKICTh Ha 3acajaxX YiTKOTO
BCTAaHOBJICHHS 3000B’s13aHb Y c(epi TKOCTI
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Cnaiio 8.7

ba3oBi moso:xxenHst ynpasJjiiHHA AKicTIO 32 E.JleMiHrom (mpoaoB:keHHs1)

/ 2. Tpu nparmatu4ni akciomu E. /leminra: \

— OyJIb-siKa MISTbHICTh MOXKE PO3TIISAATHCS SIK TEXHOJOTIYHUN MPOIIEC 1 TOMY
MOKe OyTH TOJIIIITUTH

— BUPOOHHUIITBO Ma€ PO3MISAATUCS SK CHCTEMa, 10 IepedyBae y cTablIbHOMY
Y1 HeCTAaOUIbHOMY CTaH1

— BHIIE KEPIBHULITBO MIANPHUEMCTBA B yCiX BHUIIaJKax Mae Opatu Ha ceOe Bif-
MOB1IAJIBHICTH 32 SIKICTh MPOIYKIIi1

\_ /

3. «Jlanmor» E. Jleminra — cxemaTtuyHe 300pakeHHS I[PUUYUHHO-
HACJIIAKOBUX 3B’SI3KIB MDK ITIIABHUILEHHSIM SKOCTI Ta JOCATHEHHSIM CTaJINX KOH-
KYPEHTHHX IepeBar

HinBuimyiite AKicTH

Y

e 3HU3UTH BUTPATH Yepe3 3MEHIIECHHS 00CATIB
MOBTOPHUX POOIT, KITBKOCTI MOMHJIOK, BIICTPOUCHHS Ta
MIEPEIIKOI 1 TIOJIIMIIICHHsI BAKOPUCTaHHS 4acy Ta MarepiaiB

Bu oTpuMaeTe puHOK, MIPOMOHYIOYH HA HHOMY MPOIYKIIIO
BUIIO] SIKOCTI 32 HUKYOIO I[IHOIO

Bu 3aymmurech y 6i3Heci

Bynere ctBoproBatu aenaii Outblie poOOYHX MiCIb

[TpoaykTUBHICTB 3pOcTaTUME I
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Cnaio 8.8

OpranizaniiHo-ynpaBJIiHCbKI CTAHAAPTH
HA CHCTEMH yNPABJIHHA MiANPUEMCTBOM

~

4 dopmyBaHHS Cy4aCHUX CHCTEM YIPABIIiHHSA SKICTIO, IO BiJMOBIAAI0Th BUMO-
raM Cyd4acHOCTi, BIJOyBaeTbCsl 4Yepe3 yHpOBAIHKCHHS  OpraHizaiiiHo-
YIPaBIIHCHKUX CTAHJAPTIB HA CUCTEMHU YIIPABIIIHHS MiAITPUEMCTBOM

OpranizaniiHO-ypaBIiHChKI CTAHJAPTH HA CUCTEMH YHPAaBIIHHS MiAIpUEM-
CTBOM:

— CranpapTu Ha CUCTEMH YIpaBiiHHA AKicTio cimeiicTBa ISO 9000

— Tamy3eBi cranmaptu Ha cuctemu ynpasiinasg skictio (GMP, HACCP, QS)

— Crangapru sikicaoro ympasmiaas (ISO 14000, OHSAS 18000, SA 8000)

-

CranaapTv Ha CHCTeMH yIPaBJIiHHA AKICTIO
cimeiictea ISO 9000

/ «JICTY ISO 9001:2009 (ISO 9001:2008). Cuctemu ynpaBiiHHS SIKICTIO. Blh
MOTH
«JICTY ISO 9000:2007 (ISO 9000:2005). Cuctemu ympaBiiHus sikictio. Oc-
HOBHI TIOJIOKEHHS Ta CIIOBHUK
¢ JICTY ISO 9004:2001. Cuctemu yrpaBiiHHS sKicTio. HacTaHOBH 111010 110-
JIIIIEHHS TISJIBHOCTI
«JICTY ISO 19011:2009. HactanoBu mono 3aiHCHEHHS ayAWTIB CHUCTEM

yIPaBIiHHS SKICTIO Ta/9¥ HABKOJUIIHIM CEPEIOBUIIIEM
«ISO 9001:2016. Cucremu ynpapmninHs skicTio. Bumorn /

TexHoJ10riI MiATPMMKH BIPOBA’KEHHS CHCTEM yIPaBJIiHHA
SIKICTIO HA BiAMOBIAHICTH MI’KHAPOJTHUM BHUMOIaM

MocTinHe noninweHHA cuctemmn MeHeOXMEeHTY AKOCTI
o o MocTinHe
Mnanyii IS0 10014 | e

) . . noninweHHA
BixnosinanpHicTh
KepiBHUKa cucremu

.\ MeHemXMEHTY
MEeHeAXMEHTY é x siKoCTi
AKOCTI |" VrpapiinHs 3minm, ananiz i S8 3a70BONeHICTL
I pecypcamu MO EHHS 1SO 10004
ISO 10015 Pobu Kontponroi 1SO100012
1ISO 10010 1ISO10017
- BXin Bunyck HponyKuis 1ISO 10001

IpOIyKIIii 1SO010002
1ISO 10001 1ISO 10005 1SO10003
1ISO 10002 1SO 10006
1ISO 10003 1ISO 100007
1SO 10007

MocTiniHe >
noninweHHs
cuctemu
I

OCHOBHi NnonoxeHHA AnNA BBeaeHHs CMA:
1ISO 9000, ISO 9001, ISO 9004
MpuHUMNY MeHeaAXMeHTY sikocTi, ISO AoBiAHMKKN
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Cnaiio 8.9

CTpyKkTypa I0KyMeHTalll CHCTeMHU YINPABJIIHHSA AKICTIO

IToniTvka B

3MicT TOKyMeHTa

cepi TKOCTI

3aranpHe
KEpIBHULI- '
TBO

OCHOBHI HampsIMU Ta T B cepi
! SIKOCTI, 0(imiiHO chopMyTbOBaHi
1 BHIIMM KEPiBHUIITBOM OpraHizarii

3arajJpHAN OMMAC CUCTEMH SIKOCTI BiIIIOBIIHO
JIO BCTAHOBIICHOT TTOJIITUKY Ta 3aBJaHb B cepi
SIKOCTI

KepiBHUIITBO 32
HanpsMamMu
JSUTBHOCTI, TIPOTpaMK
SIKOCTI

[Iponerypu Ta METOIMKH CHCTEMH
SKOCTI 32 BUIaMU JTISUTBHOCTI Ta
MAPO3TiTaMu

Onuc cucremMu SIKOCTi, sIKa 3aCTOCOBYETHCA 10

[HCTpYKIIiS 32 HanpsAMaMHu
JISUTBHOCTI Ta MiATPUMKHU

CrargapTHi GOpMU TOKYMEHTAITiT Ta MPOTOKOIH SKOCTI

PiBenn A BUJIB JisUTEHOCTI 200 MiIpO3IiiB
Omnmuc 3aco0iB 3M1MCHEHHS TisIIBHOCTI 3a

Pisenr b eJIeMEHTaMH CUCTEMH SKOCTI
JeranizoBaHuii OMuc Miii 00 TUIAHYBaHHS,

Pigens B KOHTPOJIIO, YIIPABIIiHH, 3a0€3IICYCHHS Ta
MOJIIIIEHHS IKOCTI

JloKyMeHTH, TIpU3HAYCHI [T peecTpaiii Ta

PiBens I' npea’ ABJICHHS 00 €KTHBHUX JTOKAa3iB PO

JOCSITHEHH] pe3yJbTaTH B cepi sIKoCTi

lepapxiuHa CTpyKTypa JOKyMEHTAIil CHCTEMH SIKOCTI
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Cnauo 8.10

I'any3eBi cTaHAapTH HA CHCTEMHU YNIPABJIIHHA AKICTIO

/GMP (Good Manufacturing Practice — «HanexxHa BUpPOOHHYA leaKTI/IKa»“
— ye KomMniexc cmanoapmis onsa gapmayesmuunoi npomuciosocmi. Hanexna
BUPOOHMYA MPAKTHKA JIKAPChKUX 3aC00IB — 1€ YaCTHHA 3a0€3ME€YEeHHsI SKOCTI,
sKa TapaHTye, U0 MPOIYKIIiS OCTIHO BUPOOIIAETHCS Ta KOHTPOJIIOETHCSA 3a CTa-
HAApTaMH AKOCTI, SIK1 BIAMOBIJAIOTH i MPU3HAYEHHIO ¥ BUMOI'aM TOPrOBHX JIILE-
H3iil. IlpaBuia GMP nipu3HaueHo )il 3HWKEHHS PU3HKY, 1110 ICHY€ y BUKOPHC-
TaHH1 OyAb-gKOi (hapMalleBTUYHOI MPOAYKLII Ta HE MOXE OYTH IOBHICTIO
YCYHEHUH IIJISXOM IPOBEAEHHS BUIIPOOYBaHHA roTOBOI npoaykuii. [Ipunuumnu ta
npaBuia GMP € 060B’s3k0BUMH i BCiX kpaiH — wieHiB €C. Hacranosu 3
GMP yCTaHOBIIOIOTh MIHIMaJIbHI HOPMH, SIKUX TOBHHHI CYBOPO JOTPUMATHUCS
BUPOOHMKH, OCKIJILKH KOKHHUH 3 €JIEMEHTIB 3a0€3MeYeHHS SKOCTI JIIKIB € OHAKO-

Qo KPUTUYHUM JJI1 CUCTEMHU 3arajioM

/ Cucmema ynpaeninna 6UpPOOHUYMEOM NPOOYKMIE XAPUYEAHHA, WO [PYHMY-
emuvca Ha npunyunax HACCP (Hazard Analysis and Critical Control Points —
AHaJli3 pU3UKIB 1 KPUTUYHI KOHTPOJIbHI TOUYKH). MeTOr0 BIIPOBA/PKEHHS CHUCTEMHU
€ 3a0e3MeYeHHs] MaKCUMaIbHOI O€3MEeYHOCTI MPOMYKIi, 110 BUTOTOBISETHCS, 3a
pPaxyHOK MiHIMI3aIlli pU3HUKIB Y KPUTUYHUX KOHTPOJIBHUX TOYKaX y MeXax orepa-
LIIHOI CUCTEMU

HACCP — xonuernis, ska nepeadadae CACTEMAaTHYHY 11eHTU(DIKAIIIIO, OIiH-
Ky Ta YNpaBJliHHA HEOE3MeYHUMHU YNHHUKAMU, [0 BILUTMBAIOTH Ha O€3MeKy mpo-
aykiii. HACCP € 3ano0ikHOI0 (MMPEBEHTUBHOI0) CHCTEMOIO B YaCTHHI Oe3rie-
KM Xap4oBoi NpoAykuii. OcOOJMBICTIO L1€1 CUCTEMU € T€, IO 3 il JOMOMOI'OO
BUBYAIOTh KOXKEH KPOK (€Tar) y XapuoBOMY BUPOOHHIITBI, BUSIBIISIOTH crierudi-
YH1 pU3UKH / HEOE3NEKH, YNPOBAKYIOTh €(PEKTUBHI METOIU KOHTPOJIIO Ta MO-
HITOPUHTY

Merogu HACCP 0XOIIIOK0Th:

— aHaJli3 pU3HKIB 1 HeOe3mek

— BHU3HAYCHHS MOTEHIIIWHUX JedEeKTIB MPOAYKII BITHOCHO BHUPOOHHUMX
YUHHUKIB (KPUTUYHI KOHTPOJIbHI TOUKH)

— 3ano0KHUH (IPEBEHTUBHUI), a HE MOAANIBIINN pearyBalibHUNA KOHTPOJIb
— BIANOBIJAJBHICTE 1 3BITHICTD

4 0S5-9000 — ye komnnexc cmanoapmis 011 a6mMOMOOIIbLHOT npomucnoeo-\
cmi, sxkuii po3poosieHo B 1994 pori B CIIIA 3a iHIIIaTUBH TPHOX aBTOMOO1/Ib-
Hux kommaniii — General Motors, Ford ta Chrysler 3a y4acTio rpymnu crangap-
TH3alli B aBTOMOOUIBHIA MPOMMCIOBOCTI Ta IIboBOiI rpynu ASQS 13
3a0e3neveHHs SKOCTI B MocTavyaibHuka. [lopsin 3 BUMoramu, siki € B CTaHAapTax
ISO cepii 9000, cranmaptu QS cepii 9000 mMar0Th HH3KY JOJATKOBUX BHUMOT,

crienu(IYHUX IS TaHOT ramy3i

.

)
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Cnaiio 8.11

CrangapTH SIKiCHOTO yNpPaBJIiHHA

/ 1. CucreMa eKOJOTiYHOTO MEHEI:KMEHTY 0a3yeThCsi Ha BPIKOpI/ICTaHm
CTAHIAPTIB:
— ISO 14001:2004 CucteMu eKOJIOTIYHOTO MEHEeIKMEHTy. Bumoru 1o kepi-
BHUIITBA i 3aCTOCYBAaHHSI
— 18O 14004:2004 CuctemH €KOJIOTIYHOTO MEHEPKMEHTY. 3arajibHi MPOBiJIHI
BKa31BKH JIO PUHIIMIIIB, CUCTEM 1 3ac001B 3a0e3neueHHs (DYHKIIOHYBaHHS
2. Cucrema MeHeIKMEHTY NpodeciiHOro 310poB’sa Ta 0e3neKH NmpauiB-
HUKIB KOMIaHI 0a3y€ThCA HA BUKOPUCTAHHI CTAHIAPTIB:
— OHSAS 18001:1999 «CucteMu MEHEKMEHTY NMPOQECiHHOTO 3/I0pOB’S Ta
oe3nexu. Bumorun»
— OHSAS 18002:2000 «CucteMun MEHEKMEHTY MPOQECiitHOro 310pOB’s Ta
oe3nexu. Pekomenparii 13 3acrocyBannsa crangapty OHSAS 18001»
3. Cucrema coniaJbHOI BilIOBIiAJBLHOCTI KOMIIAHIA I'PYHTOBAHA HA BHU-
MOrax CTaHJAapTy:
K— SA 8001:1997 «MeHeTHKMEHT COLIIAIbHUX BITHOCHH) /

EBoJironisi cTaHaapTiB Ha CHCTEMH YNIPABJIiHHSA MiIPHEMCTBOM

IS0 9001:2013 \

<

Focus Focus Focus =
e — L %al‘aﬂbHI/Iﬁ CTaHaapT
.QO-?' 9001/14001/18001/SA8000
o
b g
& &
1S5S0 9001:2008
IS0 9001:2000 c:‘ep

(3

IS0 9001:1987

YrpaBniHHS pU3HUKaMU
BiamoBiaHiCTh 3aKOHOAABCTBY

JIporecuii mixin Yeraneni npouecu
LleHTp Ha CHOKKMBAHHS 30cepemrKeHICTh Ha pe3ysbTaTax
a° [MocriiiHe BIOCKOHAICHHSs ~ BHUMOTH I1106aibHOr0 PUHKY
o i CymicHi ISO 14001
<\ Pe3ynbraTuBHICTH CUCTEMU YMICHICTb 3

e BuMiproBaHicTh mineit YrpagiiHHSI ayTCOPCHHTOM
Hosa tepminooris

BianosinHicTb

morpedaM KIIi€HTIB '

I
BumiproBaHiCTh MpoLeciB

\ 1987 2000 2008 2013

161



Cnaio 8.12

IlepeBaru Ta He0/1IKH BIPOBaJdKeHHA cTanaapris ISO

/ Komnamii, siki BHPOBaXKYIOTh CYYaCHI CHCTEMHU YNIPABJIiHHA nizmpneMm
TBAMHU B CBOK0 MPAKTHYHY AiSJIbHICTH, JOCATAIOTH PS/Ji KOHKYPEHTHHUX Ie-
peBar 3a paxXyHoK:

— MOJKJIMBOCTI IIO€JTHAHHS BUCOKOI SIKOCTI Ta HU3bKOI BApTOCTI 3@ paXyHOK
3HIKEHHS 1Ie(peKTHOCTI BUPOOiB

— IMABHUIIIEHHS JIOBIpH Ta BIEBHEHOCTI 3aMOBHUKA ITiJ] Yac YKJIaIaHHS J0T0-
BOPIB

— MO>JIMBICTh BUXOJly HA MI>KHAPOAHUI PUHOK 1 30UTBIIEHHS YaCTKU CBOET
y4acTi B HbOMY

— (hopmyBaHHS BITHOCHH 3 IOCTa4YaJbHUKAMH Ha MAPTHEPCHKIN OCHOBI 3a
HAsIBHOCTI B HUX CEPTU(PIKOBAHUX CUCTEM SKOCTI

— YITKOT'O PO3MOJILTy TOBHOBAKEHb MEPCOHAITY IIPU BUKOHAHH1 3aB/IaHb 1
M1JBUIIEHHS HOTO 0013HAHOCTI PO 111J11 KOMIIaHi1

\ BIJINOBIJIAJIbHOCT] KEPIBHULITBA 32 PE3YyJbTaTH POOIT 3 AKOCTI /

/ IIpoOsiemu, mnoB’si3aHi i3 3aCBOEHHSAM CTAaHJAAPTIB oprani3auiimh
YIPABJIHCbKHAX CTAHAAPTIB:
— cradgapta ISO 9000 opieHTOBaHI Ha peani3alil0 OpraHi3aliiHUX Ta
YIPaBIIHCHKUX 3aBJaHb, TOMY € BIJIIPBAHUMHU BiJl ONEPaLIHOI A1sUTbHOCTI

— 7oBoui (opmalibHi, 3arajibHi BUMOTH CTaHAAPTY MPHU3BOAATH 10 (popma-
Ji30BaHO1 mpouenypu ceptudikaiii (Kojiu MoXHa cepTU]IKyBaTH CHUCTEMY
YIPABIIHHS SIKICTIO, 1[0 ICHY€ JIMIIE Ha Marepi)

—  yHIBepcaJbHI BUMOTH CTAaHAApTy HE BPAXOBYIOTh raiay3eBUX OCOOJIMBOC-
Tel CUCTEM YMPaBIIHHS SIKICTIO a00 MPOAYKIIii, 1110 BUTOTOBIISETHCA /

.
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Konuenuisi BceocsszkHOr0 MeHeKMeHTy AikocTi — TQM

Cnauo 8.13

KT@XHI‘IHI/IX MOKJIUBOCTEH

4 Yceocancnuii menedsemenm axkocmi (TOM — Total Quality Management)\
— ILle KOHLEIILis, sKa nepeadadae 3araibHe, UUIECIPsMOBaHe Ta 100pe CKOop-
JIMHOBaHE 3aCTOCYBAHHS CHCTEM 1 METOAIB YNPABJIIHHA SKICTIO B yCiX cepax
AUSIIBHOCTI — BIA JOCHIDKEHb JI0 ICISIPOAAKHOIO OOCIyroByBaHHI — 3a
y4acTi KepiBHULTBA Ta HpaulBHHKIB yCiX piBHIB 1 pallioHATFHOTO BUKOPUCTAHHS

)

CxeMa cucTeMu ynpaBJiHHA AKICTIO
MiINPUEMCTBA, IPYHTOBAHOI Ha ixei TQM

SKicTh MPOAYKTIB (ITOCIIYT) 3a0€3MEeUYETHCS Yepes3 AKICTh
yCiX TIPOIIECIB IMiIMTPHEMCTBA

a4 248 U4

SIxicTh

/ MCHECIKMECHTY \

3amoBole-
HICTH
CHOKMBaya

SIkicTh 36| SIKICTE

MIPOCKTYBAHHS TEXHOJIOTI9HOT 6231

NS NS

SxicTh <> SxicT
TIePCOHATY pecypciB

[MocriiiHe BAOCKOHAIEHHS Yepe3 3aCTOCYBaHHS
uukiay PDCA (nmnanyi—nii—aHani3yi—Kopuryi)

| ]! |

SxicTe mianpuemMcTBa

Cxema BeKTOpa PO3BUTKY OpPrasisamii yepe3 CiBBiAHOILIEHHS
npuniuniBs TQM i Bumor crangapris ISO cepii 9000

-~

%ﬂep:mo

~
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Cnauo 8.14

OcHoBHi esiemeHTH KOHUenuii 70M

| 3aJ'Iy'~IeHH${ BHUIIIOT'O KepiBHI/IHTBa

/

basysanns
pimeHs Ha
(hakTax

besnepepsue
HaBYaHHS

OpieHTaris Ha
nporec

Iocriitne
MTOJTINIIEH HS

BzaemoBurigi
BiTHOCHHH 3
MOCTaYaIbHUKOM

3amydeHHs
HIEpCOHAITY /10
MPUIHATTS
pitreHb

OpieHTallis Ha 32I0BOJICHHS 3aIUTIB YCiX 3aliKaBICHIX CTOPIH

MeToau ynpaBJjiiHHA SAKICTIO

Metoau ynpaBiiHHS

SKICTIO

Mertoau npoeKTyBaHHs

SIKOCTI

=)

TexHoJOoTis CTPYKTYpYBaHHS
¢bynkuii sikocti QFD

(aurn. Quality Function Deployment)

=)

Mertonuka aHamizy «BTpaT» SKOCTI

I'. TaryTi

Meton FMEA-ananizy

(aurn. Failure Mode and Effects

Analysis)

MeToau cTaTUCTUYIHOT'O
KOHTPOJIIO STKOCTI1

MeTtou ipoBeIeHHS
BHOIPKOBUX JIOCIIIKEHb

Enemenrtapni cratuctuaHi
METON

JlocmiaHi CTaTUCTUYHI
METOIU

N
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Cnano 8.15
Metoa QFD

4 Meron QFD — ne cucreMatu3oBaHUM LUISIX BUBYEHHS MOTPED 1 n06a>1<aHb\
CIIO’KMBAYIB YEpe3 PO3ropTaHHsA (PYHKUIN Ta onepauiid y JIsJIbHOCTI KOMITaHil 13
3a0€e3MeUeHHsl IKOCTI Ha KOKHOMY €Talll KUTTEBOIO LIMKIY CTBOPIOBAHOI'O MPO-
NYKTY, SKUW TapaHTyBaB OM OTPUMaHHS KIHIEBOTO PE3yJbTary, 110 BiJIMOBIIAE

KO‘IiKyBaHHHM CIIO’KMBayYIB Yy,

4 3acTOCOBYETHCS ISl IEPETBOPEHHS BUMOT CIIOKHBAYiB HA MMapaMEeTPH SKOCTI
OYIKYBAHOTO TMPOAYKTY, a TaKOXX sl BIATMOBIJHOCTI BHU3HAYEHUX IapaMeTpiB
BUMOTaM JI0 SIKOCTI TIPOIIECIB MJIaHyBaHHS, pO3pOOJICHHS, BUPOOHUIITBA Ta BJIO-
CKOHAJICHHS IPOYKTY )

§

.

CrpsiMoBaHUii Ha 3a0€3MEUCHHS OYIKYBaHOI CIIO’KUBAYEM I[IHHOCTI MIPOTYKTY
3a Oro MIHIMAJIBHO1 BapTOCTI

ETanu npoexkTyBaHHS MPOAYKTiB/MpoLeciB
3a J0NOMOI 00 TEXHOJIOTil CTPYKTYPYBaHHA (pyHKUIIl AKOCTI

Bumorn I[InanyBaHHS NPOAYKT
CIOKHMBava y POAYKTY
Kputnuni T
napaMeTpHu SKOCTi - Ilnanysanus
(TeXHiUHi BUMOTH KOMIOHEHTIB MPOJYKTY
J10 KOMIIOHEHTIB)
Kpurmini napamerpu IIpoexkTyBaHHs mpouecy
AKOCTi (TEXHIYHI BUMOTH
JI0 KOMIIOHEHTIB)
Kputnuni napamerpu skocTi HpoekTyBanHs
NpoLecCy BUTOTOBJIICHHS BHPOOHHIITBA
Ta KOHTPOJIO l
Po6oui iHCTpyKIii Ais mpomeciB

BUTOTOBJIICHHS, CKJIaJaHHs, KOHTPOJIIO,
Ta BUIPOOYBAaHHS MPOAYKIIil

/ 3a manumu J0ciigHOro Biaauty dipmu «Jxenepan Motopey, npu p03p06neHHi\
Ta BUPOOHUIITBI IPOAYKIIIT JII€ MPABUIIO IECATUKPATHUX BUTPAT: SIKIIO HA OJHIN 31
CTaJIiil «METl AKOCTD» MPUITYCTUIIMCS TIOMUJIKH, SIKA BHSIBIIEHA HA HACTYIHIN CTa-
71, TO A7 11 BUIIpaBIeHHsI He0OX1aHO BUTpaTUTH B 10 pa3iB Oibile pecypciB, HIXK
Ha TIoNepeIHpOMY eTari. SIKIo x BoHa Oy/e BUsBIEHA Yepe3 CTail0, TO BUTPATH

GiHHOBiHHO 30umbmarhes B 100 pasis, gepes ai ctanii — y 1000 pasis j
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Cnaiio 8.16

Metoauka anajisy «BTpar» akocti I'. Taryri

/ Metonuka ananmizy «BTpaT» sikocTi I'. TaryTi 3aCTOCOBYETBhCS AJii BCTAHOB-
JICHHS! aHAJITUYHUM LUISIXOM LIUJIBOBUX OPIEHTHPIB 3 MiJABUIIEHHS SKOCTI MPO-
OyKUli # OJHOYACHOTO 3HMKEHHS BUTPAT 32 PAXYHOK 3BEACHHS 10 MIHIMyMY
BTpAT yciX BUIB. [laHUI IHCTPYMEHT BUKOPUCTOBYIOTh Y KOMIUIEKCI 3 TEXHOJIO-
rieto QFD mia yac mpoeKTyBaHHS MPOIYKIIii

Bin cripsiMoBaHuUii Ha 3MEHIICHHS «BTpaT» SKOCTI — THX BUTpAT, SKi BUPO-
OHUK Ma€ B 3B 3Ky 3 HCOOX1IHICTIO YCYHEeHHS AedekTiB. OOcIr Takux BUTpAT
3aJICKUTH BiJl BiJICOTKA BTpPAaT Ha BUPOOHHUIITBO, IO HE BIAMOBIJA€ BUMOTaM
CIIO’KHMBaYa

/ Ki1r040B1 110JIO’KEHHSI METOAMKH aHaM3y «BTpaT» sikocTi ['. Taryri: \
— CYCHUIBCTBO Ma€ CyTTEBI BUTPATH, MOB’A3aH1 3 HU3BKOIO AKICTIO MMPOAYKTY,
MPEICTABICHOTO CIIOKUBATY

— 1100 yTpUMAaTH CBOIO YaCTKy PUHKY, KOMIIaHIg Ma€ MOCTIMHO MOJIIMIIYBa-
TH SIKICTh IPOAYKTY

— TOJIMIIEHHS MarTh 3BOJAUTHUCS 10 CKOPOYEHHS BIAMIHHOCTEM MIK XapakTe-
PUCTUKaMH BUTOTOBJIEHOTO MPOJAYKTY Ta HAsIBHUM 3pa3KOM

— TIOTIPIIEHHS SKOCTI MPOYKIli B # pa3iB MPU3BEJE 10 BTPATU CIIOKHBAYIB
JaHOi KOMIIaHii B 7° pasiB

— SIKICTh MPOAYKTY MEPEBAKHO BU3HAYAETHCS MPOIIECAMH MPOSKTYBAHHS Ta
BUPOOHHUIITBA

— YacTO MIDXK pPO3pPaxXyHKOBHMH NapaMEeTpaMHu Ta XapaKTEPUCTHKAMH SIKOCT1
MPOAYKTY ICHY€ HENIHIMHA 3aJICKHICTh, SIKY MOKHAa BUKOPUCTOBYBATH JIJIsi 3HU-
KEHHsI BIUTMBY PI3HHMX MapaMeTpiB Ha XapaKTEPUCTHUKU MPOIYKTY; Il 0cOOIu-
BICTb XapakTepHa i /i1l BUPOOHUYHUX MPOLECIB

— TIporpama BUIPOOyBaHb MOKe OyTH BUKOPUCTaHA JIJIsi BUSHAUCHHS TPYIIH
napaMmeTpiB, sIKi 3HIKYIOTb PO3KH]I XapaKTEPUCTHK MPOIAYKTY

4 3a pe3yJibTaTaMu JIOCHIIKeHb YCTaHOBJIEHO, 1110 pubim3Ho 80 % ycix Ileq)e-\
KTIB, SIKI BUSBJISIOTHCS B MPOIECI BUPOOHUIITBA i BUKOPUCTAHHS BUPOOIB, 3y-
MOBJICHI HEJOCTATHHOIO SKICTIO IPOIECIB PO3POOJIEHHS KOHIICMINI BHPOOY,
KOHCTPYIOBaHHA ¥ MIATOTOBKH Horo BUpoOHUITBA. Maibke 60 % mpobiem, 1o
BUHUKAIOTH TiJ] YaC TapaHTIHHOTO TEPMIHY BUKOPHCTAHHS BHPOOY, 3yMOBJICHI
\_TOMHJIKAMH, KX TIPHITYCTHIINCS B MPOIIEC TPOCKTYBAHHS J
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Chaiio 8.17
Metoan FMEA-anasi3y

/ Memoo FMEA-ananizy (aurn. Failure Mode and Effects Analysis) aense CA
0010 MEXHONO02II0 AHANI3Y MONCIUBOCMI BUHUKHEHHS Oedhekmis ma ix eniugy Ha
cnoJcueaia

3acTOCOBYETHCS AJI BUSIBJICHHS TUX J€(PEKTIB, 1110 3yMOBIIOIOTh HANOUTBIINN
PHUBHK JJIS CIIOYKMBAYa; JO3BOJISIE BUSHAUUTHU iX MOTCHIIWHI IPUYHHU Ta BUPO-
OUTH KOpUTyIoUl JIii 70 TOTro, SIK 11l Je(HEeKTH MPOSIBISIOTHCS, 1 TAKUM YHHOM 3a-
noOIrT¥ BUTpaTaM Ha iX BUIPABIICHHS

CrpsiMoBaHUi Ha 3a0€3MeYeHHs] MiHIMI3allli pU3UKIB BUHUKHEHHS 1e(EKTIB y
CHIOYKMBaYa

/ 00’exktu FMEA-ananisy: \

— KOHCTPYKIIis BUpoOy (FMEA-aHaii3 KOHCTPYKIIiT)

— Tporiec BUpoOHUIITBA poAyKilii (FMEA-anani3 npoiiecy BUPOOHHIITBA)
— O13Hec-mporiecH (AJ0KyMeHT000ir, (piHaHCOBI MPOIECH TOIIO)

— mporiec excrryarTairii Bupooy (FMEA-anani3 npolecy eKcruryarartii)

o

Eranu nposenennss FMEA-anadisy: \

1. [TobynoBa moneneit 00’ €kTa aHamizy

2. JlocmmkeHHsS MOCNICH 3 METOO BUSIBICHHS:

— MOTEHIIIHHUX Ae(EKTIB JJIs eIEMEHTIB KOMIIOHEHTHO1 MOei 00’ eKTa

— TIOTEHIIHHUX MPUYUH Je(hEKTIiB

— TIOTEHIIIWHUX HACHIIKIB ACPEKTIB IS CIIOKHBAYA

— OLIHIOBAHHS MOJIMBOCTI KOHTPOJIIO MOSIBH 1€(DEKTIB

3. EkcniepTHuii aHaii3 Mojiesiel: Ha MiJICTaBl IyMOK €KCIEPTiB BUSHAUYAOTHCS
TaKi mapaMeTpu:

— mapaMmeTp TSHKKOCTI HacHiAKIB AJid crokuBada B (Bu3HauaeTbes 3a gecs-
THOAJILHOIO IIKAJION; HAHBUIIIUM 0aJIOM OIIIHIOIOTHCS T1 BUIIAJIKH, KOJIW HACIIIKH
nedeKTy TATHYTh IOPUINYHY BiJMOBITAIBHICTD)

— MapaMmeTp 4acTOTH BHHUKHEHHS NedekTy A (BU3HAYa€eThCS 3a Jecaruda-
JBHOIO IIKAJIOK, HAMBUIITAM 0aj0M OLIHIOETHCS CUTYaIlis, KOJIM 9acTOTa BUHU-
KHEHHSI Ie(PeKTy CTaHOBUTH MoHAT 25 %)

— mapameTp iMoBipHOCTI HeBusaBIeHHS Aedekty C (€ mecaTndanbHOIO eKC-
MIEPTHOIO OIIHKOI0, HAMBUIIIUM 0aJIOM OILIIHIOIOTHCS «ITPUXOBAHD» MeHEKTH)

— mapaMeTp pHu3uKy cnokuBada D (mokasye, y sSikoMy BIJHOLIEHHI OJIHA JI0
OJIHO1 B TaHUI1 MOMEHT mepeOyBaroTh MPUUYUHN BUHUKHEHHS NE(EKTIB; neheKTu
3 HAMOLTBIIUM KOe(DILIEHTOM MPIOPUTETY PU3HUKY MiAIATaI0OTh YCYHEHHIO B Tep-

wy uepry) /
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Cnaiio 8.18

MeTtoau npoBeeHHs1 BUOIPKOBHUX JTOCTIIKEHD

4 N
['pymna criermialbHUX CTATUCTUYHUX METOJIB, CIIPSIMOBAHUX HA MPOBEICHHS BU-

O1pKOBHUX JOCIIIJIKEHb BXIJJHUX PECYPCIB 1 TOTOBOI MPOAYKIIIT

J1o HUX HaJIeXaTh:

— CTaTUCTUYHUHI BUOIPKOBUI KOHTPOJIb

— METOAM MPOBEJAEHHS CTATUCTUYHUX OL[IHOK 1 BU3HAYECHHS KPUTEPIiB
— METOJ] BUKOPUCTAHHS CEHCOPHUX TIEPEBIPOK

— METO/ IUITAHYBaHHS €KCIIEPUMEHTY

HalinommupeHimuM € CTaTUCTUYHUNA TPUAMaIbHUN KOHTPOJIb
- )

/Cmamucmutmuﬁ NPUUMATbHULL KOHMPOIb — 1€ BUOIPKOBUN aKTUBHUM Kom
POJIb, OCHOBOIO SIKOT'O € 3aCTOCYBaHHSI METO/IB MAaTEMaTUYHOI CTATHUCTHUKH, 1110

JIa€ 3MOTY OIIHIOBATH SIKICTh BEJIMKOI MapTil MPOAYKINi 3a pe3yJbTaTaMyi KOHT-
POJII0 MaJioi BUOIpKU

3aCcTOCOBYETHCS JIJIsl IPOBEICHHS ONEpaliil K BX1JIHOTO KOHTPOJIIO CUPOBUHH,
MaTepiaiiB, KOMIUIEKTYIOUMX, TaK 1 TPUAMAIBHOTO KOHTPOJIIO TOTOBOI MPOYKIIii
Ta HarmiBhaOpUKaTiB 32 YMOB MacCOBOI'O Ta CEpiitHOr0 BUPOOHHUIITBA

CTaTuCTUYHUN KOHTPOJIb ITPOBOAMUTBCA 3a MJIAHOM — CHCTEMOKO JTAHUX IIPO
BU/JI 1 METOJIM KOHTPOJIIO, IPO OOCATH KOHTPOJIBOBAHUX MapTiil Ta BUOIPOK, KOH-
TPOJIbHI HOPMATHUBU Ta BUPIIIAJIbHI ITPABUJIA.

BukopucToByrOThCS:
— IUJTAaHU KOHTPOJIIO 32 YMOB HOPMAJIBHOTO MEPediry TEeXHOJIOTIYHOTO TPO-
necy
— IJIAHU MOCHJIEHOT0 KOHTPOJIIO (Y pa3l BIAXUIIEHHS TEXHOJOTIYHOIO IPO-
necy)
\\— IJIAaHU TIOBEPXOBOr0 KOHTPOIIO (Y pa3i BUCOKOTO PIBHS SIKOCTI HpOI[}IKL[ﬁ)/
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Cnaio 8.19
EnemenTapHi craTucTH4Hi MeToIn

/ EneMeHTapHi CTaTUCTUYHI METOAM 3aCTOCOBYIOTBCS IS 3a0€3MCUCHHS CTa6m
JBHOCTI TEXHOJIOTTYHOTO MPOIECy Ta 3ano0iraHHsS BUHUKHEHHIO Je(eKTIB Ha
BUXO/I1 mpoliecy. Bonu 6a3yroThCsi HAa BUKOPUCTAHHI CEMU HANO1IBII MPOCTHUX 1
JOCTYITHUX JJIS 3aCTOCYBaHHS Ha POOOYHMX MICISIX CTATHCTHYHUX METOJIB, SIKi
Oynu po3pobieni Ha moyatky XX cT. K. Iimukasoro

Jlo ckiamy ceMHu 1HCTPYMEHTIB KOHTPOJIO SIKOCTI BXOMSITH: KOHTPOJbHUMN
ucT; aiarpama [lapero; mpuymHHO-HACTIIKOBA Jliarpama; ricTorpama; aiarpama
Qosmxmy; KOHTPOJIBHI KapTH; cTpaTudikaris J

Konmponvnuii nucm — 1HCTpYMEHT 11715l 30MpaHHS TaHUX Ta aBTOMaTI/I‘{HOFO\
BITOPSIKYBAHHS iX 3 METOIO TMOJICTIICHHS TOIAIBIIIOT0 BUKOPUCTAHHS Ta OIpa-
1[0OBaHHs 310paHoi iHdopMmarrii

X X

X X X XX XX
X X X X

X X

. /
Jiazpama Ilapemo — 1HCTPYMEHT, SIKUIA J1a€ MOXKITUBICTh YHAOUHUTH BCJII/I%
HY BTpaT 3ajJeXHO BiJ Pi3HUX JEPEKTIB 1 30CEPEAUTH yBary Ha JIKBIAAIl TUX
nedeKTIB, sIKi IPU3BOIATH 10 HaOUTbIKMX BTpaT. OCHOBOIO I TOOYIOBH JTiar-
pamMu € KOHTPOJbHI Juctu abo iHmn Gopmu 30upanHs AaHux. BUpI3HSIOTH 1Ba
Buau aiarpam Ilapeto: 1) 3a pe3ynbraraMu IisJIbHOCTI — MpPU3HAYEHI JJIS1 BUSIB-
JICHHSI TOJIOBHOI Mpo0JieMu Ta BioOpaXkatoTh HeOakaHi pe3yJIbTaTH AisUTBHOCTI;

2) 3a mpuuuHAMH (YMHHUKAMH) — B1I0Opa)KalOTh MPUYMHU MPOOIIEeM, K1 BUHU-
KalOTh y MPOIIeCi BAPOOHUIITBA

N o y

Ilpuuunno-nacniokoga Odiazpama — IHCIPYMCHT, IO YMOMKIIHBIIIOE BI/IHA

JICHHS HaI/ICYTTCBlHII/IX YMHHHUKIB, K1 BIUTUBAIOTh HA KIHLEBUN pe3ynbrar. [i 3a
CTOCOBYIOTB, 3a3BHYail, JUIsL aHaMi3y AE(EKTIB, MO NPU3BOISITH 1O HANOLIBIINX
Brpat. [Ipu oMy aHai3yr0Th YOTHPH OCHOBHI NMPUYMHHI YMHHUKHA: [IEPCOHAI,
MalvHy (YCTarKyBaHHs), Marepiai i Meroq pobir. Taky miarpamy iHOII HasH-
BaIOTh JI1arpamoro «4oTupu M» (aHri. man, method, material, machine)

. _
N 27 Y,
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Cnaiio 8.20
EnemenrapHi craTucTuuHi MeToau (MPOIOBKEHHA)

T'icmozpama — 1HCTPYMEHT, 110 SIBJISIE COOOIO CTOBIMMKOBHIA rpadik 1 1a€ 3Mo-
Ty HAOYHO OIIHUTH 3aKOH PO3MOJUTY CTaTUCTHYHHX JTAHUX. BHKopHCTOByeTLCﬂ
TS 300pasKeHHS p03n0)1u1y KOHKPETHUX 3HAYeHb IMapaMeTpa 3a 4aCTOTOI HOro
TIOBTOPEHHS B IIEBHUI TEPioJT (THKICHB, MICSAIIb, PIK)

N /

Aiazpama pos3kudy (kopenayiina diazpama) — 1HCprMeHT 10 Oyay€eThes h
BUIJISLI Ipadika 3aeKHOCTI MK BOMA NapamMeTpamu i 71a€ 3MOTY BH3HATHTH
BUJ 1 TICHOTY 3B’SI3Ky MUK HHMH. 32 HasBHOCTI TaKoro 3B ;131<y BIIXHMJICHHS 3a
OJTHUM 3 ITApaMeTPiB MOXKHA YCYHYTH, SIKIIO BIUTMBATH HA THIITUN

Konmponeni kapmu — 1HCTPyMEHT, IO Ja€ 3MOTY BIJICT&XKYBAaTH XapaKTep
NPOXODKEHHS TIPOLIECY M BIUIMBATH HA HBOTO, 3a100iraTi HOro BIIXHICHHAM Bill
BMMOT JI0 IIPOLIECY CTaHapTy. KoHTposbHa Kapra sBiisie COO0K0 PI3HOBUL rpaqua
SIKUI BUPI3HAETHCS HASBHICTIO KOHTPOJIBHUX MEX, 1[0 O3HAYAIOTH JIOIYCTUMUH JTia-
a30H PO3KHM/y XaPAKTEPUCTUK y CTAaOUIbHUX ymMOBax repebiry npouecy. Buxin 3a
KOHTPOJIbHI MEXi 03Ha4ae MOPYIIEHHS CTaOUILHOCTI NIPOLIECY, BUMArae aHaiisy
NPUYMH | BKUTTS BiANIOBIZAHMX 3aX0/1iB. BUPI3HSIOTh KOHTPOJIbHI KapTH SKICHAX
1 KIIBKICHUX XapaKTepUCTHK:

— KapTH JUIs KUIbKICHMX XapaKTEPUCTHK BiJ0OPaXarOTh KOHKPETHI BUMip-
HUKH TIapamMeTpiB MpoLecy (TeMIEparypy, po3mip, Bary TOLIO);

— KapTH JUIs AKICHUX O3HAK BifIOOPaXKatoTh 3arajibHy 3MiHY BCHOTO MPOLECY
(KUTBKIiCTh peKJIamMalliii Ha 3aMOBJICHHS, KUTBKICTh ITPOTYIIIB TOIIIO)

- /

Cmpamudgbikayin — MeTON, 10 BMOXJIMBIIOE CEJCKIII0 JaHUX I[HR

3’sICYBaHHS [IPUYUH PO3KHAY XapaKTePUCTHK BUPOOiB. [Ipy 3acTocyBaHHI LHOTO
IHCTpYMEHTa OTPUMaHi XapaKTEPUCTUKH IPOLECY POSHOAUIAIOTE 3aIEKHO BiJ
p13HUX YMHHUKIB. [Ipy 11bOMY BHU3HAYAETHCSA PIBEHBb BIUIMBY KOXKHOTO YMHHHUKA
Ha XapaKTEPUCTUKU BUPOOY, 10 BMOKIIUBIIIOE BKUTTS HEOOXITHUX 3aXOMIB JUIs
YCYHEHHS 1X HEJIOIyCTUMOI'O PO3KUIY

. a— /
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Cnaiio 8.21

Eranu po3B’si3anHsi npodJieM 3a 101MOMOTI 010
IHCTPYMEHTIB yNnpaBJiHHA AKICTIO

Eran

Pexomennosani
710 BUKOPUCTAHHS IHCTPYMEHTH

1 BusiBnenns npo6iem y nporeci JissIbHOCTI

«MoO3KOBHI LITYpM»
Konrtponsni nuctu
[uxn PDCA
Hiarpama [Tapeto

2 Bu3znaueHHs I(OHI(pCTHOl Hp06HeMI/I AKIOIO
BOHAa BCJIMKaA, HO,[[IJ'I 11 Ha KIJIbKa CKJIa0BHUX

[TpuunHHO-HACTIAKOBA [iarpaMa
brnok-cxema npouecy
KouTponbHi nuctu
Hiarpama Ilapeto

3 BuBuenHs npobiaemu, 30MpaHHs JaHUX

Konrtponshi nuctu
Konrposbhi kaptu
Hiarpamu po3kumy

4 Anani3 npo6iemu, TMONIYK MOKITHBHX
NPUYHH; YCTAaHOBJICHHS MIpH iX BaXXJIMBOCTI

«MO3KOBHH ITYPM»
[TpuunHHO-HACTIIKOBA Jllarpama
Konrtpombhi nuctu
[icrorpamu
I'padixu

5 Po3B’s3aHHs poGiiemu yepes BUOIp Npu-

HHATHOTO PILICHHS. Y3IO/UKEHHS! PILICHHS],

OTPUMAHHA TATPUMKH BHIOIO KEPIBHHLIT-
Ba, YIPOBA/KEHHS PIlLICHHS

«Mo3KoBHH ITYpPM»
KonTponbHi iuctu
Hiarpama ITapeto

6 ITinTBepMKEHHS OTPUMAHHUX pE3yJIbTATIB,

36I/IpaHH$I JIOJTATKOBUX JTAHUX 1 30epeKeHHs

3aIMHCIB PO BIIPOBAKEHHS, IEPEKOHAHHS B
TOMY, 110 TIPOOJIEMY YCYHYTO

KoHTposbHi mucTH
Hiarpama ITapeto
I'crorpama
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Cnaiio 8.22

JlocaiaHi cTaTUCTHYHI MeTOAM

-

\_

~

JlociiHl CTaTUCTUYHI METOIM 3aCTOCOBYIOTHCS B c(pepi yrpaBiIiHHS SKICTIO
JUTSL aHAITI3y IHTENEKTyadbHuX NaHux. Jo X ckiamy BKIIOYAIOTh:

— METOAM 00paxXyHKy €KCIIEpUMEHTIB

— OararoakTopHu aHaI3

— METOAM JTOCIIIKEHHS oneparii

— IHTEJICKTyaJIbHUN aHalll3 JaHUuX

[Tpu3HaueHi A MPOBEAEHHS aHalll3y BEJIMKUX MAacCUBIB PI3HOPIIHOI 1H(OpP-
Mallli Ta MOUIYKY 1 BCTAHOBJICHHSI IPUXOBAHUX 3aKOHOMIPHOCTEH 1 MpaBUJl y BEJIU-
KHX Habopax JaHux )

/ Tunm BaKOHOMipHOCTef/'I 3aCTOCOBYBAHHUX HAHUX: \

— acoyiayisi — ICHY€ TaM, Jie¢ KUIbKa MOJ1i MOB’s3aHl MK c00010 (Hampu-
KJIaJ, TOCJIJKEHHS, MPOBEICHI B CylepMapKeTi, MOXKYTh Tokaszatu, 1o 75 %
MOKYTIIIB TiJ] Yac KyMiBJIl YirciB Takox 0epyTh «Koka-komy», a y pa3i 3HHKKH
Ha Takuil kKoMIiekT «Komm» kymytots y 85 % BunaakiB. OTxe, A1€BICTh TAKOTO
POy 3HMKKHU MEHEKEPaM JOCHUTh JIETKO OLIIHUTH)

— NOCNI006HICMb — JAHIIOKOK OB’ A3aHUX Yy Yacl NOA1N (HarpuKiaz, micias
KYIBJII OyJIMHKY BJIACHUKH BOPOAOBX Micsls y 45 % BHUIAIKIB KyIyIOTh IUIH-
Ty, @ IPOTITroM ABOX TUXHIB 70 % HOBOCENIB KYIyIOTh XOJIOANIbHUK)

— Knacughixayisi — BUSIBJICHHS O3HAK, 110 XapaKTEepU3YIOTh TIPYyIly, A0 SKOI
HaJICKUTh TOW uu 1HIUN 00’ekT. [le BinOyBaeThCs Ha MiJACTaBl aHATI3y IOMepe-
JTHBO KJIacH(IKOBaHUX 00’ €KTIB 1 POpMYJITIOBaHHS IEBHOTO HAOOPY MpPaBUII

— KIacmepu3ayis BIAPI3HAETHCA BiJ Kiacudikarii THM, 10 caml TPYNH HE
OyJy 3aJlaHUMM paHiiie. 3a JOTOMOror Kiactepusailii 3acoou Data Mining ca-
MOCTIMHO BUPI3HSIOTh OJHOPIAHI TPYIH JaHUX

— NPOCHO3YBAHHSA — MOXJIMBOCTI nepeadaueHHs MOBEIIHKHA CUCTEMH B Maid-
OyTHbOMY. OCHOBOIO JJIsI PI3HUX CHUCTEM MPOTHO3YBAHHA € iCTOpUYHa iH(DOpMa-
11151, 110 30epiraeTbcs B 0a3ax JaHWX Yy BUTIIAJI YaCOBUX PsiB. SKIO BHA€ThCA
noOyayBaTH MaTeMaTU4Hy MOJIEb 1 3HAWTH 11a0J0HM, K1 aJIeKBaTHO B1JoOpa-
KAIOTh 1[I0 JIMHAMIKY, ICHy€ HMOBIPHICTh TOIO, IIO 3 iX JOINOMOIOK MOXHA
YSIBUTH MTOBEJIHKY CUCTEMU B MailOyTHHOMY

o /
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Cnauo 8.23

CytnicTh koHuenuii «licTh curm»

4 N

«IIlicTp curmM» — KOHIIETINiS BIOCKOHAJICHHS Oi13HECY, OCHOBHOIO METOIO
AKO1 € BIUIYKAaTH ¥ JIKBIAYBaTH MPUYUHU OpaKy Ta MOMUJIOK Y BUPOOHUYHX 1
CepBICHUX Mpoliecax, GOKYCYIOUHUCh MPU I[bOMY Ha pe3yJbTaTax, Kl € KpUTHY-
HO BOKJIMBUMHU JIJIsl CIIOKKBAya, 1 Ha YITKUX (PIHAHCOBUX MOKa3HUKAX JOX1THOC-
T1 NIIPUEMCTBA

Teopernunoro 6a30r0 MetoaoJiorii «IIicTe curm» € po3pobIieH] TOJI0KEHHS 3
OIIIHFOBAHHS MOXJIMBOCTI CTATUCTUYHO KEPOBAHOTO IMPOIIECY 3aJ0BOJILHATH 3a-
JAaHUM BEMOTaM 3 YpaxyBaHHSIM PO3KHIY XapaKTEPUCTUK

- /

4 . )
«Curma» o3Hayae cepeiHe KBaJpaTUYHE BIAXUIIEHHS (O — curma — L€ CTa-

TUCTUYHE TOHATTS). BOHO 03Hauae BeMUKMHY Bapiallii, ika NPUCYTHS B MpoLeci
BIJIHOCHO BUMOT 3aMOBHHUKa a00 JomyckiB. SKino nporec GyHKIIIOHY€E Ha PiBHI
IIECTH CUTM, Ta HOTO Bapiailisl HacTUIbku Maya (99,9997 % kinneBoi npoaykiii
ab0 KOpiHb KBaJpaTHUN 3 AUCIIEpCii), 10 MOKa3ye, HACKUIBKYU JaHUN Mpolec
BIAXWJISIETHCS B1JI 11€aJILHOTO

[{i1b0BUM OpieHTHPOM NIpH BipoBaKeHH1 «Illectn curm» € ycyHeHHs mo-
MUJIOK 1 BUKJTIOUCHHS Ae(EKTIB y BCiX Oi3HEC-mpoIriecax yepe3 BUKOPUCTAHHS
CTaTUCTUYHOI'O 1HCTPYMEHTAP1I0

IcTopuuno (3 20-x pokiB XX CTOJNITTS) BIATBOPIOBAHICTh MPOIIECIB 3a0e31e-
yyBajgach y Mexkax Tphox curM — *30. lle o3Havae, mo B mporieci 3 ¢ikcoBa-
HUM CEpEAHIM 3HAYEHHSIM (MAaTEMAaTUYHUM OUYIKYBaHHSIM) m 1 CEPEAHBbOIO KBa-
JPaTUYHOK TMOMUJIKOI O (curma) iHTepBas Big m — 30 10 m + 30 MICTUTH
99,73 % yciX MOXKJIMBUX 3HaY€Hb. TyT, MPUPOJAHO, MAETHCS HA yBa3l, IO 3Ha-
YEHHs MPOIIECy MiANOPAIKOBAaHI HOPMAIbHOMY 3aKOHY po3noAiry. Takum 4u-
HOM, 332 MEKaMH IbOTo 1HTepBaji 3anumaetrbes 0,27 % BUXITHUX 3HAYCHB, IO
€ nepextHumu. OHAK y JESAKUX BUIMAJKAX CEPEHE 3HAUCHHS MOXE «JIpeudy-
BaTu» B Mexax =1 — 1,55, Toxi Buxoauts 66 810 nedekTiB HA MITBLHOH MOX-

KJ’II/IBOCTGH /
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Cnaiio 8.24

Cytnicth koHuenuii «IlicTe curm» (Mpo0BKEHHA)
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I'padiuna iHTEpIIpeTallisl 3HaYEHb MPOLIECY,
HIANOPSIAKOBAHUX 3aKOHY HOPMaJIbHOTO PO3MOJLULY JAHUX

/ Y nigxoni «IicTh cMrM» aKIEeHT POOMTHCS HA JBOX MapaMeTpax: \
— 1€ CUCTEMaTUYHE 3HIKEHHS BapiabenbHOCTI MpoIeciB (BIAMIHHICTD y 3a-

Oe3nedyeHH] HIJIbOBUX OPIEHTUPIB 3a JaHUM MapaMeTpOM BiJ TPaJULIHHOIO Mij-
XOJly, TPYHTOBAHOTO Ha KOHIIETIii «TPHOX CUTMY», JIETKO MMOOAYHTH, SIKIIO YySIBHU-
TH co0l BHUXIJ MPOLECY, IO CKIANA€TbCsl, Hampukiaa, 3 20 moCHiAOBHUX
cxonuHok. Ha koXHIM CXOJWHIN 3a0e3MneuyeTbesl 3ajaHuid B1JICOTOK BHUXOIY.
Ski110 1ei BiICOTOK BIAMOBIIAE MIAXOAY HA OCHOBI «TPhOX CUTMY», TO Ha BUXO/I1
MaeMo (0,9973)-20= 0,947, T06TO 6aH3bKO 5 % OpaKy, TOAI AK IPU KIIECTU CUTM»

MaeMo (0,9999966)- 20 = 0,99993
— 3a0e3MevYeH sl BIATBOPIOBAHOCTI MPOIIECY, 110 MOB’A3aHO 3 (POPMYIIOBAH-

HSM piBHS 1e(DEKTHOCTI SK 4ucia Ae(eKTiB Ha MUTbiioH MoxiuBocTel (defects

per million opportunity — DPMO), 1110 Ha3MBa€ThCS «CUTMOBOIOY» BIATBOPIOBA-
HICTIO, sIKa YMOBHO Mo3HavyaeThesi Cp. MeTa KOKHOI KOMITaHii — 1e 3/1iCHEeH-
HS BCIX MPOIECIB TAaKUM YUHOM, 1100 3a OyAb-IKUX MapaMeTpiB MPOLECy 1H-

nekc BiaTBopeHHst Cp nopiBHioBaB 2,0 (1 OuIbIIe)

ToOTo mIst JOCATHEHHS TAaKUX 3HAYCHb XapaKTEPUCTHK TPOIECY IEHTP
PO3MOIIITY MOXE 3CyBaTuCs B Mexax 1,5 curm (puc. ) y Toil 4 iHIIUH 01K
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Cnaiio 8.25

BruiuB BiATBOpeHHS NpoLEciB
HA KOHKYPEHTOCIPOMOSKHICTH OpraHizamii

Bi ) KinbkicTs
17ICTaHb MIXK IICHTPOM . B . Pi ]
OSTIONTY Ta MexKaMH Ile(i).eK"EIB TpaTH, 3yMOBJICHI IBEHb KOHKYPEHTO
p noCTyIy Ha MIJIbIOH HU3BKOIO SIKICTIO CIPOMOYKHOCTI
(DPMO)
o
6 curm 3,4 Menw sk 10 % Bin CBiTOBHI piBEHB
00CSITIB IPOJAXKY
VYRR .
5 curm 233 10—15 % Bin obesris CBiToBHIi piBEHb
pOJIaxy
0o, o .
4 curmu 6210 15—20 % Bin obcsris HamionanbHuii piBeHb
pOJIaXy
200/ o .
3 curmu 66 807 20-—30 % Bin obearis Hanionansuuii piBeHb
POJIaXy
2 CHEMH 308 537 30—40 % Bix oOcsTIB HekonkypeHTo-
IPOJAXy CIIPOMO’KHICTh
1 curma 690 000 moHax 50 % Big o0cAriB HekonkypeHnro-
MIPOJIAXKy CITPOMOYKHICTD
EBousonis popMmyBaHHs eTaniB ynpaBJiHHSA
NnpouecamMu B MeTO0JIOTII «IIICTh CUTM»
Hukn [lyxapra- [ukn Axanemii
Heminra (PDCA) e MAIC I DMAIC «IIICTh CHUTM)
Recognize (YcBigom-
JIIOM)
Define (Busnauait) Busnauaii
[Tnanyit Measure (Bumiproit) Bumiproit Bumiproii
Hiit Analyze (Ananizyit) Amnanizyi AHanizyi
[lepeBipsit Improve (ITomimmryit) [ominmuryit [Mominmryit
YrpoBamkyi Control (Kepyit) Kepyit Kepyit
Standardize
(CrannmapTtusyii)
Integrate (Iaterpyii)
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Cnaiio 8.26

dopMyBaHHA iHPPACTPYKTYPH NPOEKTIB
ynpoBajaxeHHss MmetomoJorii «licTes curm»

f [Ticns 3aTBep/KEHHST MPOEKTY BIpoBapkeHHs mporpamu «lIlicte curmy» Ha\
M1MPUEMCTBI PO3IOYNHAETHCS CKIIaJIHA po0O0Ta 3 100OPY JIiIEPIB HA MiANPUEM-
CTBI Ta JIiIEpIB KOMaHJ, a TAKOX IXHIX MMOMIYHHUKIB 1 BCi€l KOMaHIH, SKUMH BH-
CTYyHalTh YEMITIOHU Ta CIIOHCOPH, MANCTPU «UYOPHOTO TOSICA», YOPHI MOSICHY,
«3€JICHI MOSICUY, «KOBTI ITOSICH»

Koxxen areHT BuKoHye nieBHI QyHKIIT B Mexkax mpoekTy «Licts curm» 1 moci-
a€ MeBHE MICLIE B IOr0 OpraHi3aliiiHiid CTpyKTypl )

KI[

/ XapakTepHCTHKA (PYHKIIOHAJIBbHOI CIIPAMOBAHOCTI il KOKHOI0 areHTh

— Yemnion — OJVH 3 BHUIIMX KEPIBHUKIB, TOM, XTO OOI3HAHUM y CYTHOCTI
MeTtozoiorii «IllicTe curm» 1 HamMaraeTbCs aKTUBHO BIPOBAJAUTH ii B AISILHICTH
opranizaiii. Kpim Toro, uemmnionaMmu Ha3WBarwTh yCiX HehOpMaIbHUX JIIJIEPIB,
K1 3aCTOCOBYIOTh CTATUCTUYHHUMA 1HCTPYMEHTAPIN Y CBOIH MOBCAKACHHIN isITb-
HOCTI1 ¥ TOHOCSTH 111 1711 10 BCIX MpalliBHUKIB

— CnoHcopu — 1€ BJIAaCHUKHM TIPOIIECIB, SKI JIOIMOMAararTh I1HII[IaTHBaM
«IIlicTh curm», KOOPANHYIOTH BIIIOBIIHY AISUIBHICTh Y MEXaX CBO€I BIANOB1AA-
JBHOCTI

— Maiicmep «4opHozo noaca» — 1e 0coowH, sIKi MalOTh HAMBUII TEXHIYHI 1
oprasizaniiti 3110H0cTl. MailCTpu «4OpHOTro Mosica) MarTh HE JIMIIE 3HATH
BCcE€ CTOCOBHO MeTonouorii «IicTe curm», BOHU MYyCATh PO3YMITH, HA YOMY
IPYHTOBAH1 T1 YW 1HII1 CTAaTUCTUYHI METOAM, & TaKOX OyTH B 3MO31 3aCTOCO-
BYBAaTH IIi METOAH 332 HECTAHIAPTHUX YMOB

— «YopHi noacuy — 11e 0coOu, sIKI TPOUIIIM HABUAHHS W TPEHIHT 3a CIIeIli-
TBHOIO MPOrpamMoro 1 BiaaTh poekty «Illicte curm» Big 50 10 100 % cBoro
yacy. HaBuaHHsI «4OpHUX MOSCIB» B1IOYBAETHCS 32 CXEMOIO: THXACHb HaBYaH-
Hs1, 3—4 TWXKHI 3aCTOCYBAaHHS CTATUCTUYHUX METO/IB HA POOOYOMY MiCIIi B MPO-
1eci 31MCHEHHS MPOEKTY, MOTIM 3HOBY THXKJICHb HaBuaHHsA. Y kommanii «Ilo-
Japoimy MUX OISl Ha3UBAOTh «IiepaMy 3MEHIIICHHS BapiaOeIbHOCTI»

— «3eneni noacuy — 1€ NACPU-OUYUIBHUKM KOHKPETHUX MPOEKTIB. BoHuU
IPOXOJATh CKOPOUEHUN Kypc HaBuaHHA (6—10 AHIB) 1, HA BIAMIHY Bl «4OPHUX
MOSICIBY», BUTPAYAIOTh JIUIIE YACTUHY CBOTO Yacy Ha poOOTy B MPOEKTaX MOJIIII-
IICHD

— «/Koemi nosacu» — TMMUYACOBI NPALIBHUKY, SIKI POUIIUIA BCTYIIHE HABYaH-
Hs 1HcTpyMeHTaM DMAIC, mo6 6patu ydacTb y poOOTI KOMaHJ, OYOJIOBAaHUX

QIOPHI/IMI/I» Ta «3CJIICHHUMMU I10s1CaMM» j
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Cnaiio 8.27

IepeBaru minxoay «IicTh curm»

baratpbMa KOMMaHISIMH MiATBEPHKEHO, IO 3alpOBAHKEHHS METOA0JIOTI]
«Ilicte curm» gomnomarae OTPUMYBAaTH 3HAYHI PE3yJIbTAaTH Yy BUTISAIl IOJIM-
meHHs (PIHAHCOBUX MOKA3HUKIB MISUTBHOCTI Ta COLIAJIBHOTO KJIIMaTy, a TaKOX
nocwienns motusaiii. Cepen nepesar miaxoxy «lllicte curm» MoXKHaA Ha3BaTH
TaKi:

— YJIOCKOHAJICHHSI OpraHizallli Ha OCHOB1 1HTETPOBAHOTO MIJIXOAY, L0 MOEI-
HY€ OpIEHTAI[I}0 HA MPOIECH 1 32 MOKJIMBOCTI MOBHIIIE BUKOPUCTAHHS JIFOJICh-
Koro ynHHUKa. Y Mexax «lllictu curm» HalloBHIIIE BUKOPUCTOBYIOTHCS BCi
BI/IMOBIHI KOMIIOHEHTH, YUM 1 TIOSICHIOIOTHCS JJOCSITHEHHSI Ha3BaHUX €(PEKTIB

— opieHTallls HA KiHIEeBUH (iHaHcoBUi pe3ynbrar. KoaeH npoekt «Illicth
CUTM» HE JIiCTa€ CXBAJICHHS, JOKM HE BU3HAYCHO HOTO KIHIEBUU PE3yJIbTAT Y
BUTJISIII TIPUOYTKY

— o0’e¢HAHHA IHCTPYMCHTIB TIOJIMIICHHS B €AUHY CHCTeMY. YIIO-
psankoBaHuM miaxia Ha ocHOBI ukiy DMAIC, cyBopa 0OMEXeHICTh MPOEKTIB Y
yaci (BiJ TpbOX J0 IMIECTH MICAIIB), €PEKTUBHE BUKOPUCTAHHS B1JIOMUX METO/IIB
3a IOMOMOT010 J00pe HaBYEHHX KOMaH]l — yce 1€ pa3oM 1 popMye miaArpyHTs
JUTsI 3a0€31eYeHHST BUCOKOI PE3yIbTaTHBHOCTI

Meronosnorisa «licTe curm» siBiisie 00010 MPAKTUYHY peani3aliio KOHLEMLi
3arajbHOro yrpasiiHHsA AKicTio (TOM)
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I'JIOCAPIA

ArperoBaHe IJIaHyBaHHsI — Tiporiec (popMyBaHHS 30aJaHCOBAHOI 3a pecypcaMu BUPOOHUYOT
MPOrpaMy MiMPUEMCTBA Ta 11 pO3MOALTY 32 OKPEMUMH KaJeHAapHUMH NepioAaMH Ta 32 OKPEMUMHU
CTPYKTYPHHUMH MiIPO3/iIaMH OTIepaIliifHOi CHCTEMH.

AHaniz ABC — mmpoKo BKXKUBAHUN y MPAKTHIl YIPaBIIHHS 3amacaMy METOJI, 0 mepeadadae
TIO/ILT TIO3UIIIN MaTepialbHO-CHPOBHHHIUX pecypciB Ha Kateropii 4, B 1 C. ABC-anani3 HATOJIOLIYE,
110 iCHy€ KPUTHYHA MCHIIICTH (KaTeropis 4) i TpuBiaabHa BB ITCTD (kareropii B i C) no3uuiii ma-
TepianbHO-CHPOBUHHKX PECYPCiB, MO0 AKX CIIiJl 3aCTOCOBYBATH Pi3HI NOJITHKM yNPABIIHHSA; TO-
JIOBHA yBara MpH IboMy Ma€ OyTH CKOHIIEHTPOBAaHA HA KPUTUYHINA MEHILIOCTI MO3ULIIH.

BupoOHMUTBO — y MIHUPOKOMY CEHCI — IIe MPOIEC CTBOPEHHS OJ1ar; y By3bKOMY TPaKTyBaHHI
— 3/1CHIOBaHE HA IPOMHUCIIOBUX MIAMPUEMCTBAX BUTOTOBJICHHSI MaTePiaJIbHOT TTPOTYKITIi.

BupoO6Huuya nmporpama — I1utad MiANPHEMCTBA 3 BUPOOHHUIITBA MPOAYKIIi, BAKOHAHHS POOIT,
HaJIaHHS MTOCIYT, 110 MICTUTh KOHKPETHY CYKYITHICTh 3aBJIaHb 11010 00CSTIB BUPOOHHUIITBA MPOAYK-
11 BU3HAUYE€HOI HOMEHKJIATYpH Ta aCOPTUMEHTY 1 HaJIe)KHOI SKOCTI Ha MEBHUM KaJleHAApHUH Tepioj
(3a3BWUail, Ha OJIUH PIK).

Bupobnuya cTpykTypa — CyKYNHICTH CyTO BUPOOHMYHX MiAPO3AUIB (LEXiB, JUIBHHUIE, 00-
CIIyrOBYIOYHX FOCIIOAAPCTB 1 cny>1<6) SIKI TIPSIMO YH OTIOCEPE/IKOBAHO OepyTh yIacTh y BUPOOHHUIN
JUSUTBHOCTI, X KUIBKICTD 1 CKJIAJ, 3B’ SI3KU MK HUMH.

Bupobnnya ¢ynxuis — QyHKIs, MO M0Ka3ye MaKCHMAIbHO MOXIIMBUN BHITYCK MPOAYKLIL,
SKOTO MO’KHA JIOCSITTH 32 PO3PaXyHKOBUH Mepioj 3a KOKHOI KOHKPETHOT KoMOiHalii (hakTopiB BH-
pOOHHMIITBA.

Butpartu Ha 30epiraHns 3anaciB — BUTpATH, [IOB’s[3aHI 3 IOTOYHUM OOCITyroBYBaHHSM CHOp-
MOBAHHMX 3allaciB, a TAKOXK BUTPATH, 110 BUHUKAIOTh YHACIIJOK BUBCACHHS B 3alacH KOILITIB Iif-
MIPUEMCTBA; BUTPATU Ha 30epiraHHsl 3amaciB 3pOCTalOTh MPSMO IPONOPLIHHO 30UIBIIEHHIO PO3MIPY
3aMOBJICHHSI.

Butpatu Ha odopMiIeHHsSI TAa BUKOHAHHSI 3aMOBJIEHHSI — BHUTPATH, TTOB’s3aH1 3 OopraHizarli-
€10 3aMOBJICHHS Ta MOTo peasizaliero. BkirodaroTs: BUTpaTH Ha (HOpMYyBaHHS MOCTAYaIbHUIIBKOT
MepexXi; BUTpaTH Ha OIIHIOBAHHS Ta BUOIp KOHKPETHOTO MOCTavyaIbHUKA; TPAHCIIOPTHI, MIPEACTaB-
HUIIBK1, TIOIITOBI BUTPATH; BUTPATH Ha BIIPSAHKCHHS TOIO; BUTPATH HA OPOPMIICHHS Ta BUKOHAHHS
3aMOBJICHHS HE 3aJIeKaTh Bl HOTO pO3MIpYy.

Bipryannne mianpuemMcrBo — 00’€1HaHHSA Ha KOHTPAKTHIi OCHOBI BipM, 10 6epyTh y4acTs y
npowecax MiATPUMKH XXHTTEBOTO LUKy BUPOOY Ta [IFOTh Ha 0a3i 3araibHOI CHCTEMH CTaHIApTIB
iH(popManiiHo1 B3aeMoaii. CTBOpEHHSI TAaKOTO POAY MiJMPUEMCTB IIUPOKO 3aCTOCOBYETHCS 3a Op-
raHizamii podotu Ha 0a31 CALS-koHmenii. ¥ Mexax BipTyalbHUX MIANPUEMCTB PEaTi3yIOThCS CIi-
JBHI MPOEKTH 3 PO3pOOICHHS, BAPOOHHIITBA, 30yTY Ta 3a0€3MeUeHHS CEPBICHOTO 00CITyTrOByBaHHS
pI3HUX BHJIIB HAYKOMICTKHX TOBapiB.

Iicrorpama — IHCTpyMEHT, IO SBIISE COOOI0 CTOBMYUKOBUH rpadik 1 Ja€ 3MOTy HAOYHO OITi-
HUTH 3aKOH PO3MOJILITY CTATUCTUYHUX JaHUX. BUKOpUCTOBYETHCS ISl 300pakeHHsI pO3MOALTY KOH-
KPETHHUX 3HA4YEeHb MMapaMeTpa 3a YaCTOTOI MOTO MOBTOPEHHS 3a BU3HAUYCHHUH TIepio (THKIIEHb, Mi-
CA1Ib, PIK).

Hiarpama IlapeTo — iHCTpYMEHT, SIKHil Ja€ MOXKJIUBICTh YHAOUHHUTH BEJIMYHUHY BTPAT 3QJICIKHO
Big pi3HUX Oe(]eKTiB, 30CepeHKYIOUHN yBary Ha JiKBiaamii THX Ae(EeKTIiB, Kl MPU3BOIATH 10 HAMl-
O1TBIIIUX BTpAT.

Aiarpama po3kuay (KopessiiiiHa marpaMa) — IHCTPYMEHT, IO OyAy€eThes y BI/IFJ'I?II[I rpadika
3aJIEKHOCT] MK JBOMa TapaMeTpaMH i ;lae 3MOTy BH3HAYaTH BUJ 1 IIUIBHICTE 3B’53KY MK HHMH.
3a HUISIXOM HasiBHOCTI TaKOIoO 3B’SI3KY BIIXHMJICHHS 332 OJHHUM 3 TapaMeTpiB MOKHA YCYHYTH BIUIUBY
Ha IHITUH.

I'pagik I'anta (niarpama I'anra, cTpiukoBa piarpama) — rpadivHe MOAAHHs IUTAHY BUKOHAHHS
TIEBHOTO KOMIIICKCY POOIT YNMPOIOBXK KOHKPETHOTO MEepiofy; PI3HOBHJ CTOBIYMKOBUX Jiarpam.
ABnsie cOO0K0 BIAPI3KH, PO3CTAIIOBAHI HA TOPU3OHTAJIbHIN YaCOBIH KA, KOXKEH 3 BiIPI3KiB Bil-
TIOBIZA€ OKpeMiii poOOTI (3aBIaHHIO). 3aBIaHH, MO GOPMYIOTh IUIAH, PO3MILIYIOTECS I10 BEPTHKA-
JIi; MOYATOK, KIHEIb 1 JOBXKHMHA BIPi3Ka 3a IMIKAIOK Yacy BIANOBIJAIOTH MOYATKY, 3aBEPIICHHIO I
TPHUBAJIOCTI po60T1/1. I'padix 'anta BUKOPUCTOBYIOTH JUIsl TUTAHYBAaHHSI KOMILUIEKCIB POOIT, MOIaHHS
MMOTOYHOTO CTaHy BUKOHAHHS POOIT, KOHTPOJTIO TIepeOiry BUPOOHUYIOTO TPOIIECY .
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I'ypTok sikocTi — rpyna npauniBHUKIB [IEBHOTO MIAPO3ALTY omepauiiiHoi cucremn (Iex,
B1IALT, ,I[IJ'ILHI/IHSI TOILIO), sIKi IOOPOBIIBHO Ta PEryJIIPHO MPOBOMSATEH 3aCiJaHHS 3 MCTOIO BH-
3HAYEHHS M aHaji3y peajlbHUX a00 MOTEHUINHUX MpoOJeM SKOCTI AIsUIBHOCTI OpraHizaiii, a
TaKOX JJIs1 PO3pOOJICHHS PINICHD 1 MPOIMO3UITIH KEPIBHUIITBY 200 BUKOHAHHS CAMHUMU BIIACHHUX
pIIICHB.

JucneTyepyBaHHsl — IPOLIEC HENEPEPBHOIO KOHTPOJIIOBAHHS M ONMEPATUBHOIO PETYJIIOBaHHS
nepediry BUpOOHUIITBA 3 METOIO 3a0€3MeUeHHS BUKOHAHHS IUIaHy 3T1HO 3 BIAMPallbOBaHUM KaJleH-
JTapHUM Tpadikom.

KuTTeBHil HMKJI MPOAYKUIl — CYKYITHICTh BUPOOHUYHUX TPOIIECIB, MIPOIIECIB 00Iry W CIIOXKU-
BaHHS MPOAYKIIi IEBHOTO BUIY BiJ MOYATKYy JOCIIPKCHHSI MOXKJIMBOCTEH 11 CTBOPEHHS 10 MPHUITH-
HEHHS 11 CTIO’KWBaHHS Ta YTHJII3aIlii.

3akonu oprasizauii onmepauiifHux cucTeM — HEOOXiJHI, ICTOTHI, YCTaJleHI BITHOCHHH MiX
€JIeMEHTaMH OTIEPAIlITHOT CHCTEMH, a TaKOXK MDK ITI€}0 CHCTEMOIO Ta i1 30BHIMIHIM CEPEIOBHUIIIECM.
3akoHU OpraHi3allii onepamifHIX CUCTEM B3a€EMO3AJIC)KHI Ta B3a€EMO3YMOBJICHI; BOHH MOUISIIOTHCS
Ha JIBI TPYNH — 3aKOHU CTATUKH CHUCTEMH (BUSABIAIOTH C€0€ B CTPYKTYpax) 1 3aKOHU JTUHAMIKH CHUC-
TeMHU (BUSIBJISIIOTH ce0e B IpoIiecax pO3BUTKY).

3anmacu — TOBapHO-MaTepianabHi MIHHOCTI, 0 OYIKYIOTh JIOJYUYEHHS JI0 MPOIECY BUPOOHUYIOTO
YU OCOOMCTOTO CIOKMBaHHs. 3amacu, 1mo (GOPMYIOTBCS B OIEpaIliiHIi CHCTEMI, CKIAJarOThCA 3
MPOAYKIIT PI3HUX PIBHIB TOTOBHOCTI Ta BKJIIOYAIOTh: 3allaCH CUPOBHHH, OCHOBHHX 1 JIOTIOMDKHUX
MarepiaiiB, HamB(haOpUKaTiB, AeTaliell 1 KOMIUICKTYIOUHNX BUPOOIB; 3amacu HE3aBEPIICHOTO BUPOO-
HUIITBA; 3allaCh TOTOBOI MPOIYKIIIi.

3anmacu rapaHTiiiHi (CTpaxoBi, pe3epBH1) — 3alacu TOBAPHO-MATEpiabHUX I[IHHOCTEH, MpH-
3HAYCHI NI 3a0€3MeUYeHHs] HEMEPEPBHOCTI MPOIIECY BUPOOHUIITBA B pa3i BUHUKHEHHs Hemepenoa-
yyBaHUX 00CTaBHH: BIIXUJICHHS B IEPIOJIUYHOCTI Ta 00Cs31 aKTHUHUX TAPTIH MOCTABOK BIJ JOTO-
BIPHHX, 3MIHH IHTEHCUBHOCTI CIIO’KMBAHHS, 3aTPUMKH IIOCTABOK Y JOPO31 TOIIIO.

3amacu miAroToBYi — 3aracy TOBapHO-MaTepialbHUX LIHHOCTEIH, CTBOpIOBaHi B pasi HEOOX1J-
HOCTI JIOJIaTKOBOI ITATOTOBKH MaTePialbHUX PECYPCIB [0 BHKOPHCTAHHS 1X y BUPOOHUYOMY IPOIIECI.

3amacu MOTOYHi — 3amacu TOBapHO-MaTepiallbHUX LIHHOCTEH, IO 3a0e3ledyroTs Hemepep-
BHICTh MOCTa4yaHHsS BUPOOHUYOTO MPOIECY MK JIBOMa 4YeproBUMH mocTtaBkamu. OCHOBHa MeTa
CTBOPCHHS TaKWX 3alaciB — BUKIIOYCHHS HEOOXITHOCTI MIOTOAMHHUX TOCTABOK 1 3a0e3MeueHHs
HETIEPEPBHOCTI OTMEpaIiiHOl JiSITbHOCTI.

3amacu ce30HHI — 3amacy TOBapHO-MaTeplalbHUX IIHHOCTEH, 10 (POPMYIOTHCS TIPU CE30HHO-
My XapakTepi BHPOOHHIITBA TPOAYKTIB, iX CIOXXWBaHHSI ab0 TpaHcmopTyBaHHsA. OCHOBHA MeTa
CTBOPCHHS TaKHX 3araciB — 3a0e3nedeHHs cTablTbHOTO (DYHKITIOHYBaHHS OTEPaIiifHOI CHCTEeMH Ha
Tepio/1 CE30HHUX MEPEPB Y BUPOOHUIITBI, CITOKHUBAHHI 200 Yy JOCTaBIII.

3anikaBJeHi cTopoHun — ocoba yu rpyna ocid, sKi MarOTh TIEBHUH IHTEPEC A0 pe3yJIbTaTiB
JISUTBHOCTI OpraHizaiiii, 0 SKHX HaJIeKaTb 1HBECTOPH, KIIIEHTH, TPAIIBHUKH, MEHEKMEHT KOMIIa-
Hii, CyCHJIbCTBO, MOCTAYaTbHUKH.

30BHIIIIHE OTOYEHHSI OTEPAIHOI CUCTEMU — CYKYIHICTh 3MIHHHUX, IIO MepeOyBaloTh IM0o3a
MEKaMH OTIePaIlIfHOI CUCTEMU; CKIAAAETHCS 3 HAUOIMKIOr0 OTOYCHHS OTepaIliiHOl CHCTEMH, SIKE
YTBOPIOETHCS THIIMMHU CHCTEMaMH opraHizarii ((piHaHCOBOIO, MapKETHUHTOBOIO TOIO), Ta 30BHIII-
HBOT'O OTOYEHHS opraHisaui'l'

KanenpapHo-nianosi HOPMaTHBH — IHCTPYMEHTH B3a€MHOI YB’SI3KM KaJICHAAPHUX IUIaHIB,
y3roJKeHHsI poOOTH B3a€MO3B’SI3aHUX POOOYMX MICIb, AUTBHUIL 1 MIAPO3/IUTIB, a TAKOXK 3a6e3e-
YeHHs e(EeKTUBHOTO BUKOPHUCTAHHS YCTaTKyBaHHA Ta ImepcoHanry. OCHOBHMMHM KaJIeHJapHO-
IJITAHOBUMHU HOPMATHBAMHM €: PO3MIPH Ta pUTMHU MApTIK AeTallel, CKIaJalbHUX OJUHUIL 1 BUPOOIB;
TPUBAJICTh BUPOOHUYMX IMKIIIB; BUIEPEIKEHHS 3aIlyCKy W BHITYCKY MapTii JeTajei 1 CKIaaaib-
HUX OJMHMIIb; 3a/ITM Ta HOPMAaTUBU HE3aBEPIICHOTO BUPOOHUIITBA.

Kano6an (s111.) — TepMmiH, 10 03HAYAE€ «CUTHAD YU «Bi3yaJIbHUHN 3aITHC.

KoMmmuiekcHa cucrema 3a0e3nedeHHsi BUCOKOSIKICHOT po0oTu ycraTkyBanHs (7PM-cuctema)
— cHuCTeMa, 10 3abe3nedye ONTHMAaJbHE CIOMY4YeHHsI €()eKTUBHOIO BUKOPHUCTAHHS BHPOOHMYUX
MOTYHOCTEH 1 BUTPAT Ha MIATPUMYBAHHS X y Mpane3aTHOMY CTaHl 3a paXyHOK CKOPOYEHHS IO-
JIOMOK 1 TIPOCTOIB (30KpeMa uepe3 IMepeHanaropKeHHs), a TaKOXK IMiIBUIICHHS MPOAYKTUBHOCTI Ta
BJIOCKOHAJICHHSI yCTaTKyBaHHs. OXOIUTIOE HE JIMIIE TeXHIYHE 00CITyroByBaHHS BUPOOHWYHUX TOTY-
’KHOCTeHl y mporieci ix eKcrulyaraii, a i KOHCTPYIOBAHHS Ta BUTOTOBIICHHSI LUX TTOTY>KHOCTEH, I1e-
pendavae akTHBHY y4acTh Y IPOLEC] BAOCKOHAICHHS BUKOPUCTAaHHs! 00JIa/{HAHHS [PALIIBHUKIB YCIX
PIBHIB, yCIX CITy0 1 MAPO3ALIIB MANPHEMCTBA. XapaKTepPHOK prcoto cuctemu TPM € excrutyara-
i YCTaTKyBaHHS 00’€HAHMMH B Malll TPy ONEPATOpaMH, sIKi MPAIfOIOTh HA I[bOMY YCTaTKYy-
BaHHI. Bimoma Takox i Ha3BOIO «3arajgbHa eKCIUTyaTalliiiHa CHCTEMa.
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KoHKypeHTOCHPOMOKHICTh MiAMPHEMCTBA — TOTCHIIIHA ab0 peani3oBaHa 3[aTHICTH €KO-
HOMIYHOTO Cy0’€KTa 10 e(heKTHBHOTO JOBIOTPUBANIOrO (YHKIIOHYBAaHHS B PEICBAHTHOMY 30BHILI-
HbOMY cepezoBHILl. KOHKYPEHTOCIIPOMOXHICTB IPYHTYETBCS HA KOHKYPEHTHHX IepeBarax miJipu-
€MCTBa, BU3HA4Ya€ MOro 3JaTHICTh BUTPUMYBATH KOHKYPEHII0O Ha MEBHOMY PHHKY, BiloOpaxkae
TTO3HUIIIIO TMTPUEMCTBA BITHOCHO HOTO KOHKYPEHTIB.

KoHTpoJb iK0oCTi — JisSUIbHICTD, SIKa BKJIKOYA€E MPOBEACHHS BUMIPIOBAHb, €KCIIEPTHU3H, BUIIPO-
OyBaHb Ta OIIIHIOBAHHS OIHIET UM KUTBKOX XapaKTEPUCTHUK 00’€KTa W MOPIBHAHHS OTPUMAHHX pe-
3yJbTATIB 3 YCTAHOBJIEHUMH BUMOTaMH, 1100 BU3HAYUTH MIPY BIAMOBIIHOCTI 32 KOKHOIO 3 IIUX Xa-
PaKTEepPUCTHUK.

Kourpoabna kapra — IHCTPYMEHT, IIO Jia€ 3MOTY BIJCTEXYBAaTH XapakTep MPOXOKCHHS
MpoLecy ¥ BIUIMBATHU Ha HBOTO, 3aM00iratoyy Horo BIAXUICHHIO BiJl BUMOT, BUCYHYTHUX JI0 TIPOLECY
ctanaaptoM. Lle pizHoBuUA rpa(blKa, KU BIAPI3HAETHCS HASIBHICTIO KOHTPOJIBHUX MEX, 110 O3Ha-
YaloTh JOIMYCTUMHMA Jiana3oH PO3KUIY XapaKTEPUCTHK y CTaOUIBHUX yMOBax Iepediry mporecy.
Buxin 3a KOHTPOJIBHI MEXK1 O3HAYa€ MOPYIICHHS CTAOUTHPHOCTI TIPOIIECY W BUMArae aHajiizy MpUIuH
1 BXKUTTA BIAIIOBIIHUX 3aXOIIB.

KoHTpoJbHUIi JUCT — 1HCTPYMEHT JUIsl 30MpaHHs JaHUX Ta aBTOMATUYHOIO BIIOPSIKYBAHHS
X 3 METOO MOJIETTIICHHS MOJATBIIION0 BUKOPUCTAHHS Ta OMpaIffoBaHHs 310paHoi iHGopmarrii.

Konuenuisi 6e3ynuunoi ingopManiiHoi NiATPUMKHN KUTTEBOT0 HUKJIAY NMpoaykty (CALS-
KOHIICTIIIis1) — MPUAHATA Y OUTBIIOCTI MPOMHUCIOBO PO3BHHYTHUX KpaiH KOHIIEMIIIS OpTraHi3alii il iH-
TErpoBaHoi 1H(OpPMAIIHHOT MIATPUMKH JKUTTEBOTO UKy BUpOOy. ba3zyeThcs Ha Oe3mamepoBoMy
0oOMIHI JaHWMHM Ta CTaHAAPTHU3AIlli MOJAaHHSA JaHUX Ha KOXKHOMY eTalll KUTTeBoro Iukiy. Cdepa
HaWJOUIIBHIIIONO 3aCTOCYBaHHSA — MPOEKTYBAaHHS Ta CTBOPEHHS CKJIQAHOI HAYKOMICTKOi BUCOKO-
TEXHOJIOTTYHOI MPOTYKIIII.

Konuenuisi omananBoro BupodoHuuTBa (Lean production-KOHIIENIIis) — KOHIIETIIIS CTBOPEH-
Hs1 e(EKTUBHOTO BUPOOHHIITBA 3 BUKOPHCTAHHSIM OOMEKEHHX PECypCiB.

Konuenuist «Ilicte curm» — KOHUENUis BAOCKOHAICHHS 0i3HECY, OCHOBHOIO METOKO SIKOI €
BILIYKATH Ta JIIKBiyBaTH NPHINHK OPaKy Ta IIOMHIIOK Y BUPOOHHYNX 1 CEPBICHUX Ipowecax, ¢o-
KyCYIOUHCB IIPH [BOMY Ha Pe3yJbTaTax, siKi € KPUTHYIHO BAJKIMBUMHU JUIS CIIOXKHBAYa, 1 HA YITKHX
(hiHaHCOBUX MOKAa3HUKAX JOXIAHOCTI MiANPUEMCTBA. TeOpeTHYHOI0 06a3010 € p03p06neH1 MOJIOKEH-
HS 3 OLIHKM MOXJIMBOCTI CTaTUCTHUYHO KEPOBAHOTO IMPOLIECY 3a/0BOJIBHATU 3aJaHUM BHMOTaM 3
ypaxyBaHHSIM PO3KH]y XapaKTEPUCTHUK.

KopucHicTs — 31aTHICTE NPOIYKIIT 4K MOCIYTH 3aX0BOJNBHSTH NEBHI MOTPEOH CIIOXKHBAUIB.
3aBe/ICHO BUPI3HSTH KOPHCHICTE (POPMH, MICLIsI, IPUIOAHHS, CTaHy, 4acy.

Kputuunmii pecype — ouH a0 KuIbKa HEUHCICHHUX PECYPCIB, HAsBHICTh, SKICTh Ta €(EeKTH-
BHICTh BUKOPHUCTAHHSI SIKUX MArOTh KMUTTEBO BA)KJIMBE 3HAUEHHS VIS YCIIIIHOTO 3/A1MCHEHHS OIle-
pamiifHoil JiSTLHOCTI Ta PYHKITIOHYBAHHS OpraHi3allii 3arajJoM.

Meron opraﬂisaui'l' BHPOOHHMITBA — CrociO 31CHEHHsS] BUPOOHUYOTO TPOIIECY, CYKYITHICTh
3ac00iB 1 PUIOMIB HOro pearizaril. XapakTepu3yeThesl HU3KOI0 03HAK, FOJIOBHUMH 3 AKHX € B3ae-
MO3B’5I30K TOCIIIIOBHOCTI BUKOHAHHS ONEpalliii TeXHOIOTTIHOTO MPOLECY 3 IOPSAKOM pO3Tally-
BaHHA 00JIaJIHAHHA 1 PIBEHb HETIEPEPBHOCTI BUPOOHUYOTO MPOIIECY.

MeToau ynpaBjiHHSI — CIIOCOOW BIUIMBY Ha TPAIliBHUKIB 1 BUPOOHUY1 KOJIEKTHBHU B IIJIOMY,
10 3a0€3Meuy0Th KOOPAMHAIIIF0 IXHBOI TISITBHOCTI B TIPOIECT TOCATHEHHS MOCTaBICHUX ITIeH. Yci
METO/IM ONEPaLifHOTO MEHEIKMEHTY 3a CKJIAZIOM 1 XapaKTepOoM BIUTUBY Ha 00’ €KTH, IKUMH YIIpaB-
JISIFOTh, TOAUTSIIOTh HAa TakKl YOTUPHU TPYIU: OpraHi3alliiiHi, afMIHICTPATHBHI, €KOHOMIYHI, COIl1aTb-
HO-TICUXOJIOT14HI.

MoaeoBaHHS — JOCIITKEHHST 00’ €KTIB MI3HAHHS 3a JIOMTOMOTOI0 MOJECIICH; MOTY>KHHM 3aci0
HAyKOBOTO Mi3HAaHHS W pO3B’sA3aHHS MPAKTUYHUX 3aBJaHb, IIUPOKO 3aCTOCOBYBaHHWM y Hayll ¥ y
Oaratpox cdepax MPaKTHIHOI OTIEPAIIHOT TISITEHOCTI.

Mogaesab — yMOBHUI 00pa3 00’€KTa JOCTIIHKEHHS, CKOHCTPYHOBAaHUMN NJIsi CIPOIIEHHS I[HOTO
TTOCIIIKEHHS.

Moaenb onTUMAIBHOIO PO3Mipy 3aMOBJIEHHSI — MOJEJb, III0 Ma€ Ha METI BU3HAYEHHS OIl-
TUMAJILHOTO (€KOHOMIYHOT0) OOCSTY 3aMOBJICHHS, BUXO/SYM 3 KPHUTEPIIO MiHIMI3AIl CYyMH JTBOX
BU/IIB BUTPAT Ha YIPABIIIHHA 3allacaMu: BUTPAT Ha 0(OpMJICHHS i BUKOHAHHS 3aMOBJICHHS Ta BH-
TpaT Ha 30epiraHHs 3amaciB.

MeHenkMeHT AKOCTI (aHTII. quality management) — CKOOPJAWHOBAHA MISUTHHICTh KEPIBHUIITBA
1010 YIPABIIIHHS OPTaHI3alll€l0 CTOCOBHO SIKOCTI.

Meton FMEA-anajtizy — TEXHOJIOTIA aHaI3y MOXKJIMBOCTI BUHUKHEHHS e(EKTIB Ta iX BILIHU-
BY Ha CIIOKHBaya, MOTO 3aBJIaHHS — BHSIBUTH caMe Ti ACHEKTH, 110 3yMOBIIOIOTh HAUOITBIITUN PH-
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3K JIJISl CTIOKMBaya, BU3HAYUTH iX MOTEHINIWHI MPUYUHN 1 BUPOOUTH KOPUTYBAJIBHI [IIi 10 TOTO, K
111 1e(hEeKTH TPOSBIIATHCS, 1 TAKUM YMHOM 3aMl00IrTH BUTPATaM Ha iX BUIIPABJICHHS.

Metoa QFD — TexHONOTIs CTPYKTYypyBaHHs (QYHKIIIT SIKOCTI, IO SBJISIE COO0I0 CHCTEMaTH30-
BaHW IIJISIX BUBUCHHS MOTPeO 1 mobGakaHb CIIOKUBAYIB Yepe3 po3ropTaHHs (YHKIIIHM Ta onepariii y
JISTTEHOCTI KOMTIaHII 13 3a0€3MeueHHs IKOCTI Ha KOXKHOMY €Talll KUTTEBOTO ITUKIY CTBOPIOBAHOTO
MPOYKTY, SIKWA OW TapaHTyBaB OTPUMAaHHS KIHIIEBOTO PE3yibTaTy, IO BIAMOBITAE OYIKYBaHHIM
crioXkuBadviB. BiH 3aCTOCOBYEThCS [J1s1 IEPETBOPEHHS BUMOT CIIOKMBAYiB HAa TTapaMeTPH SKOCTI OYi-
KyBaHOTO TIPOJYKTY, @ TAKOX BIAMOBITHOCTI BU3HAUEHUX MapaMeTPiB BUMOTaM JI0 SKOCTI TIPOIIECIB
TUTaHYBaHHS, pO3POOJICHHS, BUPOOHUIITBA Ta BJIOCKOHAICHHS TPOIYKTY.

Metoau I'. TaryTi — KOMIUTIEKC TIIXO/IIB 10 YIPABIIHHS SKICTIO, CIPIMOBAHUX Ha peai3alliro
171e1 MABUIICHHS SIKOCT1 B pa3i IUIaHyBaHHS MPOAYKINi 3 ypaXyBaHHSIM Bapialliii 1 HeBU3HAYEHOCTI.
[Tix gac 3acTocyBaHHS JaHUX METOIB aKIIEHT POOUTHCS HA TaK 3BAHOMY HEBUPOOHHUOMY PETYIIIO-
BaHHOMY SIKOCTI (y TIpoIIeCi IUIaHyBaHHS €KCIEPUMEHTY) Ta BUKOpUcTaHHs «yHKii BTpat I'. Ta-
TyTi», 32 JIOMOMOTOIO SIKOi MOYKHA PO3paxyBaTH BEJIMYHHY BTpAT SAKOCTI y BapTICHOMY €KBiBaJICHTI
32 YMOBH BIIXWJICHHS BiJI IITLOBOTO 3HAYEHHS IMOKA3HUKIB SKOCTI.

HenotoxoBe BHPOOHHUIITBO — BHPOOHHIITBO, IO XapPAKTEPU3YETHCS TAaKUMHU O3HAKaMH: Ha
po6OUYNX MICIAX OOPOOISIIOTHCS Pi3HI 32 KOHCTPYKINE W TEXHOJIOTIEID BUTOTOBJICHHS MPEIMETH
Tparii; poOoUi MICIl pO3TAIIOBYIOTHCS 32 TUIIOBUMHU TpyrnaMu 0e3 TEBHOTO 3B’SI3KY 3 MOCIIOBHIC-
TIO BUKOHAHHSI OTI€palliif; y TpOIleci BUTOTOBJICHHS JIeTajl MEePEMINTYIOThCA CKIQAHUMHU MapIipy-
TaMH.

Hopma yacy — BenmnunHa 3aTpat poO0UYoro 4acy, YCTaHOBIICHA /Il BUKOHAHHS OIMHHLI PObo-
TH (npoz[yKuu) MpaIiBHUKOM (TPYTIOI0 MPaIliBHUKIB) BIAMOBIIHOT KBami(ikaiii 3a MeBHUX OpraHi-
3aIIHHO-TEXHITHUX YMOB BUPOOHHUIITBA.

HopmyBanHs npaui — nporiec yCTaHOBJICHHSI HEOOXITHIX BUTpPAT Yacy HA BUKOHAHHS TEBHOI
poboTH.

OnepaTuBHUIT KOHTPOJIb — TIPOIIEC 3ICTaBICHHS (PAKTUYHUX TMapaMeTpiB MPOAYKIlli, TEXHO-
Jorii, mepediry BUpOOHHUYOTO MPOIIeCY 3 HOPMAaTHUBHUMH BEJIMUMHAMH Ta PETYJIIOBAaHHSA, y pa3l He-
00x11HOCTI — TIepediry BupoOHUIITBA. PearnizyeTbes Ha 6a31 onepaTHBHOTO OOJIIKY Ta ONepaTUBHO-
ro aHalizy.

OnepaTuBHO-KaJIeHAapHe IIAHYBAHHSI — TIPOIEC YCTAHOBJICHHS MicIs (TApo3auT omepa-
IMHOI CHCTEeMH, AUTHHHILI, poOoue MicIie), yacy (KBapTa, MicsIlb, IeKaaa, 3MiHa), 00CATIB 1 dep-
TOBOCTI BUKOHAHHS THX YW THUX OTEpaIliii 3 BATOTOBJICHHS MPOIYKIIIi UM HAaHHS MOCIYT BIIMOBII-
HO JI0 BUPOOHHUYO1 ITporpamMu mianpueMcTBa. [loainseTscs Ha MDKIIEXOBE Ta BHY TPIITHBOIIEXOBE.

Onepauiiina AisIbHICTD — NUICCIPSIMOBAHA JISUIBHICTD 31 CTBOPCHHS Oy/b-siKOi KOpI/ICHOCTi
(Oynp-sIkuX MatepialbHHX 1 HemarepiadbHUX Oiar). OXOILToe i BI/IpO6HI/II_[TBO MaTepianbHOI Mpo-
TyKIIii, 1 HaJ@aHHS TTOCTYT, 1 BUKOHAHHS Oy Ib-SIKUX THIITNX p061T y 6yz[L sIKiiA cepi JISUTBHOCTI.

OnepauiiiHa cucTreMa — OJlHA i3 CHCTEM OpraHi3allii, y sKii 3MiiCHIOEThCS peatizallis ornepa-
iHOT (PyHKIIT, TOOTO BUPOOHHUIITBO MIPOYKIIii, HATAHHS ITOCTYT, BUKOHAHHS POOIT.

Omnepauiiina cTparerisi — KOMIUIEKC B3a€MO3B’3aHUX PIIICHb (TEXHOJOTIYHHX, €KOHOMIY-
HHUX, OPTaHI3aliiHUX 1 PECYpPCHUX) MO0 BIOPSIKYBAHHS OIEPAIiHOI TISUIBHOCTI OpraHi3aiii
JUISL TOCSITHEHHSI HEI0 CTPATETIYHUX KOHKYPEHTHHUX TepeBar; oaHa 3 (DYHKIIOHATbHUX CTpaTeTii
oprasizarii.

Onepaniiina ¢gyHKuiss — yci 31MCHIOBaH] B ONepamiiHii cUCTeMi 1ii, B pe3yJbTaTi SKUX BH-
POOJIAIOTHCS TIPOIYKTH, IO TOCTAYAIOTHCS OpraHi3aIlielo 30BHIMHIM criokuBadaM. CyTHICTH OIle-
paniifHoi QyHKIlli mojsrae y KoHBepcii (TpanchopMyBaHH1, TEPETBOPEHHI) — y TIOCIIOBHINA HHU3IT
TiH, 0 HAa3WBAIOTHCS ONEPAIliHIMHA TIPOIIECaMH, 3aBISIKU SIKHM BXOJU ONEpAIiifHOT CHCTEMH Tie-
PETBOPIOIOTHCS Ha KIHIIEB1 PE3yJIBTATH.

OnepaniliHuii MeHe»KMEeHT — YIIPaBIIHCHKI i1, CIpSMOBaHi Ha 3a0e3reueHHs e(peKTUBHOTO
(yHKITIOHYBaHHS OIEpaIiiiHoi CUCTEMHU OpraHizaiii Ta IOCSITHEHHS IUIEH, MOCTABJICHHUX MEpe
HEI0; TpoIieC IUIaHyBaHHs, OPTraHi30BYBaHHS Ta KOOPAMHYBaHHS, KOHTPOJIOBAHHS Ta PETYIIOBAHHS
3MIMCHIOBAHUX Y paMKaxX KOHKPETHOTO IMANMPUEMCTBA (YCTaHOBH, 3aKJaay, OpraHizailii) mporeciB
BHPOOHUIITBA BU3HAYCHUX OOCSTIB npoz[yKui'i BUKOHAHHs POOIT UM HaJaHHSI IIOCIYT; IPOLEC npnﬁ-
HATTS Ta KOHTPOJIOBAHHS peallisallii yNpaBIiHCBKHX PIilCHb, IO 3a0e3MedyioTh YCIHe 3Jiiic-
HEHHsI OTepaliifHo1 GpyHKIIiT opraHizarii.

OnepauniliHuii mpouec — KOMIUICKC 3aBEPIICHUX B3a€EMO3B’S3aHUX Jiil, SKI B CYKYMHOCTI
CTBOPIOIOTH TIEBHY KOPHCHICTH, 1[0 MA€ CIOKUBAUY IIHHICTh I KIII€HTA; CYKYMHICTh M1 JIOJCH,
3aco0iB OmepariifHol ASUTBHOCTI Ta MPUPOIH ISl TIEPETBOPEHHS 00’ €KTIB OIMEpaIiiHol AisSIIBHOCTI
Ha ii KiH1eB1 pe3yapTaTu. OnepariitHuil mpolec CKIIaIaeThCs 3 ONepartii.
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Onepauiﬁﬂnﬁ IUKJ — 9ac BUKOHAHHSA OIHI€T onepaui'l' YIPOAOBXK SAKOTO BUTOTOBJISIETHCS O~
Ha JIeTallb, NApTis O/HAKOBHX YU KUIBKOX PI3HHX JICTasel; CKIAA€ThCs 13 CyMH TPUBAIOCTEH TeX-
HOJIOT1YHOTO Yacy Ta IepepB HapTIOHHOCTl CIIyI'y€ OCHOBOIO JIJIsl BA3HAYEHHSI BAPOOHUYOTO LIUKITY.

Onepaniss — yacThHa omnepaniifHOro Mpolecy, MO0 3AIMCHIOETbCS HaJ NEBHUM IIPEIMETOM
npaiii (00’ €KTOM omepariifHoi AISUTPHOCTI) HA OAHOMY POOOYOMY MICIII OJHUM IPAI[iIBHUKOM. Xa-
paKTepU3y€EThCSI HE3MIHHICTIO TIPEIMETa Tpalli, POO0YOro MiCIsl Ta BAKOHABIIA.

OnTumanbHa BUPOOHHYA MporpamMa — BUpOOHMYA MporpaMa, 3abe3nedeHa 30yToMm, sika Haii-
OLTBIIIOI0 MIPOIO BIAMOBITA€ CTPYKTYPl PECYPCIB OpraHi3aliii, o rapaHTy€e JOCITHEHHS HalKpaIux
pe3yIbTaTIB 32 MPUUHATHM KPHUTEPIEM (SIK KPUTEPI ONTHUMAIBHOCTI HAWYACTIIIE 3aCTOCOBYETHCS
MaKCUMyM OTPHMAHOTO MPUOYTKY).

OnTuManbHU PoO3Mip 3aMOBJIEHHSI — PO3MIP 3aMOBJICHHS, 32 SKOTO 3a0€3Medy€eThCsl MiHi-
MaJIbHUM pO3MIp CyMapHUX BUTpAT Ha YIPaBJIIHHSA 3amacaMu (BUTpaT Ha 0(hOpMIICHHS Ta BUKOHAH-
HSI 3aMOBJICHHS Ta BUTPAT HA 30€piraHHs 3amaciB).

IleTas sikocTi — cxemaTH4HE 300paKEHHS B3a€EMO3AJICKHUX BUIIB MISUTBHOCTI, IO BITUBAIOTH
Ha SIKICTh Ha PI3HUX CTAAIsIX )KHUTTEBOTO ITUKITY MPOAYKTY: BIJl BU3HAYEHHS MOTPEO 0 OIIHIOBAHHS
piBHS X 3a70BOJICHHs. 3 TOYKH 30py YINPABIIHHS SKICTIO, «IETJS SKOCT» SBJSE€ COO0K MOJEIb
BIJIUBY CHUCTEMH SIKOCTI Ha MPOIIEC CTBOPEHHS MPOIYKIIT UM HaJaHHS MOCTYT IUISXOM MOCII1JOBHOI
peamizamii GyHKIIH aMiIHICTPaTUBHOTO Ta ONIEPATHBHOTO YIPABIIIHHS.

IMixnpueMcTBO — CaMOCTIHHUNA Cy0’€KT TOCIOJAPIOBAHHS, CTBOPEHUH KOMIIETCHTHHM Opra-
HOM JIep>KaBHOT BJIaJii a00 OpraHOM MICIIEBOTO CaMOBPSITyBaHHs, a00 IHIUMHU Cy0’€KTaMH IS 3a-
JIOBOJICHHSI CYCITUTBHUX Ta OCOOMCTHX MOTPEO IUIAXOM CHCTEMATUYHOTO 3/IMCHEHHS BUPOOHHUYOT,
HayKOBO-J0CI1THOT, TOPTOBEIBHO1, 1HIIIOT TOCTIOIAPCHKOI TiSITLHOCTI.

Il1anoBo-00.1iK0Ba OXMHHLIS — 00JIIKOBA OJMHULLL POOIT, IPHUHHSTA B OpraHi3awii st HiIeH
IUTaHYBaHHSA; CKJIaJ TUIAHOBO-00JIIKOBUX OJIMHUIb € HAaWBa)JIMBIIIOK XapaKTEPUCTHKOI CHUCTEMH
ONEepaTUBHOrO IMaHyBaHHA. OCHOBHUMH IUIAHOBO-OOJIKOBUMHU OJUHULSMHU €: JE€Tallb KOXKHOTO
HaliMeHyBaHHS; KOMIUJIEKT JleTallel, [0 BXOJATh 0 OJIHIET CKJIaalbHOI OJUHHII; KOMIUIEKT JeTa-
Jieil, 1110 BXOJATh /10 PI3HUX CKJIAJaJbHUX OJUHUIlb, aJle MAlOTh MPHU L[LOMY OJHAKOBI1 KaJeHJapHO-
IJIAHOBI HOPMATUBHU (BUIIEPEKEHHS TI0 BUITYCKY, PUTMU TMAPTiii); 3aMOBJICHHS 3arajioM, TOOTO BCs
CYKYITHICTb JI€TaJeH 1 By3J‘IiB Bnpo6y OJTHOTO HaliMEHYBaHHSI.

IlnanyBanHs onepauiiiHol AislJIbHOCTI — TPOLEC yCTAHOBICHHSI abo YTOUHCHHS i KOHKpETH-
3allii BUPOOHMYMX IIiIeii opraHizamii 3araaoM i CTPYKTYPHHX ITAPO3/LIIB ii onepauiiHoi cucremu,
BHU3HAUEHHS 3aC00IB iX JOCATHEHHs, TEPMIHIB 1 MOCIIAOBHOCTI iX peanizailii, BU3HAUCHHS l'IOTpe6,
PO3MOALTY PECYpCiB.

IlnanyBaHHs omepaiiiiHOi cHMCTeMH — TUIaH MPOCTOPOBOTO PO3TAITYBaHHS MaTeplaJbHUX
KOMITOHEHTIB OIlepaliifHoi cucTeMu. 3aBelleHO BHOKPEMJIIOBATH IUIAHYBAaHHS 3a MNPEIMETHUM
MIPUHITAIIOM (JIIHIMHE), 32 TEXHOJOTIYHUM MPUHITUTIOM ((PyHKITIOHAIBHE) Ta 32 IPUHITUIIOM TPYIIO-
BO1 TEXHOJIOT1.

IToTokoBe BMPOOGHHUITBO — BHUPOOHHUIITBO, IIO XapaKTEPU3YEThCS TAKUMU O3HAKaMH: 3a
TPYIOK pOOOYMX MICIh 3aKPITUIFOETHCS 00pOOIeHHS a00 CKJIaJaHHS BHUPOOY OJHOTO HaMEHY-
BaHHS 4YM OOMEXEHOI KUTBKOCTI HaiMEHYBaHb BUPOOIB, 110 € CIOPIAHEHUMH B KOHCTPYKTHBHO-
TEXHOJIOTIYHOMY BIJTHOIIEHH1; poO0Yl MICIISI PO3TAIOBYIOTHCS BIATOBIIHO /10 Mepediry TeXHOJO-
TIYHOTO MPOIECY; TEXHOJOTIYHUM MPOIeC BUTOTOBJICHHS BHPOOIB pO30MBAETHCS Ha omeparllii; Ha
KO)KHOMY po00YOMY MICIlI BUKOHYETHCS OJHA YM OOMEKEHa KUJIBbKICTh CIIOPITHEHUX OIepalii;
MpeAMETH NEepeNaroThesl 3 omepallii Ha ONepalio MOMTYYHO a00 HEBEIMKHUMHU MepelaBalbHUMHU
MapTIsIMHU.

IIpuynHHO-HACTIIKOBA AiarpaMa — IHCTPYMEHT, IO Ja€ 3MOTY BHSBUTH HANCYTTEBIII YWH-
HUKH, 10 BIUIMBAIOTh Ha KIHIEBUN pe3ynbTaT. BoHa 3acTOCOBY€ETHCS, 3a3BHUal, A aHami3y Aede-
KTIB, 1[0 TPU3BOATH 10 HaWOLIbIUX BTpaT. [Ipw 11bOMy aHai3yIOTh YOTHPU OCHOBHI NMPUYHHHI
YUHHUKA: TIEPCOHAJ, MalHy (yCTaTKyBaHHs), MaTepian 1 Meto poOiT. Buxoasuu 3 mporo, Taky
JiarpaMmy 1HOI Ha3UBAIOTh J1arpaMor0 «90TUPbOX My (aHTi. man, method, material, machine).

l'[ponyKT — pe3yibTaT OMEpamiiHOl AISUTBHOCTI; MOXE OyTH TOJaHMM Yy MaTepiabHO-
peuoBHHHIN (opMi (MaTepianbHa NPOAYKLIs), B iH(popMariiiHii gopmi (HTeIeKTyalbHa MPOITYK-
11is1) a00 y BUTJISIAI BUKOHAHUX POOIT 1 HAaHUX TTOCITYT.

IIpoayKkTHBHICTH — XapaKTePUCTHKA CIIPOMOKHOCTI MEBHOIO MiANPUEMCTBA MPU BUKOHAHHI
OJIHHX 1 TUX caMuX 00cATiB pOOIT MEHIIIE 3a 1HIIUX BUTpaydaTH pecypciB. BuzHauaeThcs CIiBBIIHO-
MIEHHSIM O0CATIB BUPOOHHUIITBA MPOAYKINi (HaJlaHHS TIOCTYT) 1 BUTpAT Ha iX CTBOPEHHS (MaTepiajb-
HO-TEXHIYHUX, TEXHOJOTIYHUX, CUPOBUHHHX, MPOCTOPOBHUX, KAJAPOBUX, EHEPTETUUHUX, 1H(DOpMa-
IMHUX, 9ACOBUX).
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IIponec — cyKymnHICTh B3a€EMOIIOB’sI3aHUX 1M, 3aBASIKU SIKUM BXOJH MEPETBOPIOIOTHCS HA BU-
xonu. Jlo BXO/iB HaJieXxaTh YC1 BHIAM PECYPCIB, IO CIIOKUBAIOTHCS OPTaHI3alli€l0, KIIEHTH Ta IXHS
BJIACHICTh. BUX0au SBISIOTH COOOI0 pe3yJIbTAT IIJIECIIPIMOBAHOI AISUTBHOCTI B MEXaxX 3MIMCHEHHS
MPOIIeCy, a TAKOXK TOJATKOBI BUXOMU y BUTIIAI iH(OpMaIlii, J0CBiAy, HETaTHUBHUX BIUIMBIB Ha Ce-
penoBuile Tomo. Bxogamu ogHoro nporecy €, 3a3Buyail, BAXOAU 1HIINX MPOLECIB.

IIpouecHuii mixxia — 3acTocyBaHHA y MeXaxX OpraHi3allii CUCTEMH IMPOIIECIB pa3oM 3 iX BH-
3HAYCHHSIM 1 B3aEMOJIISIMH, a TAKOXK YIIPaBIiHHA HUMH. [[7151 eheKTUBHOTO (DYHKITIOHYBaHHS OpraHi-
3aIlis MOBUHHA BU3HAYUTH YHUCIICHHI B3a€MOTIOB sI3aH1 BUIM JTISTTBHOCTI ¥ YIIPABIIATA HUMH.

Pe3yabTaTMBHICTH — CYKYNHHUH pe3yibTaT (PYHKITIOHYBaHHS CHCTEMH Ta HAKONMUYCHUH HEIO
MOTEHITIAJ MOAAIBIIOTO PO3BUTKY. Pe3ylbTaTUBHICTE € 0araTOKPUTEPIaIbHOIO BETUIMHOK); OCHOB-
HUMH i1 KPUTEPISIMH €: JI€BICTh, MPUOYTKOBICTh, EKOHOMIYHICTb, IPOAYKTUBHICTb, SAKICTh, IHHOBA-
THUBHICTb, SIKICTh TPYOBOTO KUTTS, PUHKOBA MTO3MUIIISI MAMPUEMCTBA.

PemicHnua crparerist — cTpareris, Ha 0a3i K01 MO0y I0BaHO BUPOOHUIITBO, 3a SIKOTO MPAIliB-
HUKHU-YHIBEpCAIA BPYYHY a00 3 BHKOPHCTAHHSIM MPOCTUX, 0araro(yHKI[IOHATIBHUX 1HCTPYMEHTIB
BHPOOJIIIOTH HEBEJIHMKI 32 00csTamMu mapTii (0WHMUIIN) BUPOOIB BIAMOBITHO 0 1HAUBIAYaTbHUX BU-
MOT 3aMOBHHUKIB.

PiBeHb siKOCTi — BiIHOCHA XapaKTEPUCTHKA SIKOCTI MIPOIYKIIi, IO TPYHTYETHCS HA MOPIBHIHHI
3HAYCHb MOKA3HUKIB SKOCTI OIIHIOBAHOI MPOAYKIli 3 0a30BMMH 3HAYCHHSIMH BIAMOBIIHUX ITOKa3-
HUKIB.

CucreMa — MHOXHWHA €JIEMEHTIB, IO MEepeOyBarOTh Y BIHOCHMHAX 1 3B’sI3KaX MK CO0O0IO Ta
YTBOPIOIOTH TEBHY IIUTICHICTB, €JIHICTh, 0a30BE TOHSTTS CHCTEMHOTO MiAXOAy. 3a XapaKTepoMm
3B’SI3KIB MMapaMeTPiB 3 HABKOJIHUIIHIM CEPEIOBUIIEM CHCTEMHU MOAUISIIOTHCS HA BIAKPHUTI (CHCTEMH,
10 31HCHIOIOTE 0OMIH PEYOBHHOIO, CHEPTi€t0, 1HGOPMAIIIEIO 13 30BHINIHIM CEPEIOBUIIEM) 1 3aKPH-
Ti (1307750BaHI CUCTEMH, IO HE 31HCHIOIOTH 0OMIHY PEYOBHHOIO, CHEPTIEI0, 1H(POPMAIIIEIO 13 30B-
HIITHIM CEPEIOBUIIIEM).

Cucrema «Kanb6an» — cuctema oprasizaiiii BUpOOHHIITBA Ta MaTEPiaIbHO-TEXHIYHOTO MOCTa-
YaHHs, 10 A€ 3MOTY HaWIIOBHIMIE peami3yBaTu mpuHIUN « Touno—sByacHo». [Ipu poboTi 3a cuc-
TeMoro «KanbOan» 11€X-BUTOTOBIIOBAY HE Ma€ KOPCTKOTO rpadika poOOTH; BiH 3B’ sSI3aHUN HE 3ara-
JBHUM IUIaHOM, @ KOHKPETHHUM 3aMOBJICHHSIM LI€XY-CIIOKMBaya il ONTUMI3Yy€e CBOIO POOOTY B MeXKax
1boro 3aMoBieHHs. KoHkpeTHuUit rpadik BUpoOHUIITBA HA JIEKaay Ta MICAIb BIACYTHIN; BiH (DaKTu-
9HO (HOpPMYETBCSI 00IrOM KapTOK BimOOpy Ta kKapTok 3amoBiieHHs «KanOan». Cucrema «KanOGan»
0a3yeThCsl HA B3a€EMOJIIT 3 BY3bKMM KOJIOM NMOCTAYaJIBHUKIB, IKUX BIAOUPAIOTh 32 KPUTEPIEM CIIPO-
MOHOCTI TapaHTYBAaTH MOCTaBKY KOMIUICKTYIOUHX BUPOOIB BUCOKOI SIKOCTI TOYHO B MOTPIOHI Tep-
MiHH.

Cucrema «Touno—BuacHo» (JIT-cuctema) — y IMIUPOKOMY CEHC1 — I1€ BUpoOHHYa (itoco-
(bisl, OCHOBHOIO 17Ie€10 SIKOT € Oe3nepepBHE BAOCKOHAJIICHHS MPOIYKINi Ta TIAaHOMIPHE BUITYyYEHHS
BCHOT'0 3aliBOT'0, TOOTO BCHOTO TOTO, IO MPU3BOJAUTH JI0 TIABUILECHHS 11 BAPTOCTI O€3 301IbIIICHHS 1T
CIOXKMBYOI IIIHHOCTI. Y BY3bKOMY CEHCI — II€ CHCTeMa yIPaBIIHHS JIAHIIOTOM «IIOCTa4YaHHSI—BH-
pOOHHUIITBO—30yT»; 6a30BUI MIPUHITUII 111€1 CHCTEMH — BUPOOHMIITBO Ta JIOCTAaBKa HEOOXITHUX TO-
BapHO-MaTepiaIbHUX I[IHHOCTEH y HEOOX1THE MICIIC Ta y BIAMOBIIHUX KIJTBKOCTSX TOYHO B TOM Te-
PMiH, KOJIM BOHM € TIIOTPIOHMMH. I[pPYHTY€TbCS HAa BHKOPHUCTaHHI «TATHYYOro» IIAXOMY JO
YIIPaBJIiHHS MTOTOKOM poOIT — neTaii Ta HamB(aOpUKaTH MOJAAIOTHECA HA HACTYMHY TEXHOJOTIUHY
OTIepAIliio 3 MOMEePeaHBOI 0 Mipi HEOOX1THOCTI, TOOTO KOXKHA PoOOYa NUILHUIISI BUKOHYE POOOTH
BIIMIOBITHO /IO 3alUTy HACTYIMHOI POOO0YOi AUTHHHIN, KOPCTKUHA BUPOOHMUYWN Tpadik mpH IbOMY
BIICYTHIN. 3aCTOCYBaHHS CUCTEMH Ja€ 3MOTy (Bipmi MiIIATH 10 peanizamii koHuenii « BupoOHuirr-
BO 3 HYJIbOBUM 3amacom» («BupoOHHUIITBO O€3 CKItamy»).

CucreMa BCEOCSZKHOTO MeHeIKMeHTY sikocTi (7TQM-cuctema) — y HAWIIMPIIOMY TpPaKTy-
BaHHI — I1€ YIPABMIHCHKAM MIIX11, 30pI€HTOBAaHUN Ha JOCATHEHHS IiIIPHEMCTBOM JIOBIOCTPOKO-
BOTO YCHIXy 3a paxyHOK HaWITOBHIIIOTO 3aJ0BOJICHHS 3aMHTIB KIIEHTIB. [neonoris TOM 6a3yeThes
Ha TIPUHITUII TOCTIHHOTO BJIOCKOHAJIEHHS SKOCTI. Y BY3bKOMY PO3yMiHHI — I1€ KOMIUIEKCHA CHC-
TeMa, OpiIEHTOBaHA Ha MOCTIHHE IMTIBUIICHHS Ta MOIMIICHHS SIKOCTI, MiHIMI3aI[il0 BUPOOHUYIUX BHU-
TpaT 1 MOCTaBKy TOUHO—BYacHO. Crucrema TOM mependavae 3araiabHe, IUIECTIPSIMOBaHE Ta J00pe
CKOOPJIMHOBAHE 3aCTOCYBaHHS CHCTEM 1 METOJIIB YIIPaBJIIHHS SKICTIO B YCiX cdepax AiSIbHOCTI —
B1JI TOCJIPKEHb JI0 MiCIAMPOAKHOTO 0OCIYyTOBYBaHHS — 3a y4acTl KEpPIBHUIITBA Ta MPaIliBHUKIB
YCIX PIBHIB 1 32 YMOB paIliOHATFHOTO BUKOPUCTAHHS TEXHIYHIUX MOMJIMBOCTEH.

Cucrema MPII-I — cuctema oprasizailii BUpOOHHIITBA Ta MaTePiaIbHO-TEXHIYHOTO MMOCTaYaH-
Ha. Bimoma Takox mig HazBamu «Mamna MPI1», «MPII niepmoro nokomHHM, «CUcTeMa TIaHyBaH-
HS MaTepialbHUX MOTpeO». ba3oBuii mpuHIMIT — yci MaTepiaiv, KOMIUIEKTYI04l BUPOOU Ta CKJIa-
JanbHI €JIEMEHTH BHpPOOY MaloTh HAIXOIWTH JO BHUPOOHHWIITBA B 3allVIAHOBAaHI TEPMIHHU, IIIOO
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3a0e3MEeYNTH CTBOPECHHS KIHIIEBOTO MPOJAYKTY 0€3 JKOIHHMX 3aTPHMOK. rpyHTyCTBCH Ha BUKOpPHC-
TaHHI «IITOBXAJIBHOTO» MiIXOAY [0 YIPABIIHHS [IOTOKOM poOIT — JeTaii Ta HaniBpaOpukaTy Io-
J@IOTBCS HA HACTYIIHY TeXHonorquy ONepauito BIAMOBIAHO 0 KOPCTKOTO BUPOOHHYIOrO rpadika;
peani3yeTbes 3aBISKUA KOMIT FOTEPHIH Mporpami, 1o Ja€ 3MOTY PEryJroBaTH MOCTayaHHS KOMILIEK-
TYyIOYUX BUPOOIB Y BUPOOHHYMIA MPOIEC, KOHTPOIIOIYH MPHU 1IbOMY 3allach Ha CKJIajAl Ta mepedir
BHPOOHUIITBA.

Cucrema MPII-II — cuctema oprasizailli BUpOOHHIITBA Ta MaTepialbHO-TEXHIYHOTO TOCTa-
yaHHs. Brxmrodae Qyskiii cucremu MPII-I, wanpukiaa, IUJIaHyBaHHA TMOTpe® y TOBapHO-
MaTeplaJbHUX I[IHHOCTSX, a TAKO HU3KY 1HIMX (QYHKITIHA (aBTOMAaTU30BaHE MMPOCKTYBaHHS, YIIPaB-
JIHHA TEXHOJIOTIYHUMH TIporiecamu Tomo). Sk 1 cucrema MPII-I, peami3yeTbcs 3aBIsSKH
KOMIT FOTEpHIM nporpami. Bimoma takox mia HazBamu «MPII npyroro nmokomiHHsm, «CUcTeMa Iia-
HYBaHHSI BAPOOHUYIHNX PECYPCIBY».

CucreMa onepaTUBHOIO YNPaBJiHHSA onepaniiHo0 AiIbHICTIO — CKJIaJIHA OpraHi3aIiitHo-
IJIJAHOBA CHCTEMa, OCHOBHUM MPU3HAYCHHSIM SIKOT € 3a0€3MeUeHHS] PUTMIYHOI POOOTH i AMPUEMCT-
Ba 3 BUPOOHMIITBA MPOAYKIIi (HaaHHSI MOCITYT) 3T1THO 3 YCTAaHOBJIECHUM TUTAHOM IIUIIXOM KOHTPO-
JII0 Ta PETyJIOBAHHS MPOIIECiB Oro BUKOHAHHSI. OCHOBHUMHU (DYyHKIIISIMU ONIEPATHBHOTO YITpaBJIiH-
HS € ONlepaTHUBHE IUIAaHYBAaHHSA Ta ONEPaTUBHE KOHTPOIIOBAHHS (IMCIIETYEPYBAHHS).

CucremMa onTuUMi30BaHOi BUPOOHUYOI TexHoJIorii (OPT-cuctemMa) — KOMIT I0OTEPU30BaHa CHC-
TeMa OpraHi3aiii Ta BUPOOHHUIITBA YMPaBIiHHSI HUM, OPIEHTOBAaHA Ha 3amoOiraHHS BHHUKHEHHIO
«BY3BKHX MICIIbY» Y JIAHIIOTY «IIOCTa4YaHHA—BUPOOHULITBO—30YT.

CucremMa ynpaBJiiHHA 3anacaMu «3 (pikCOBaHMM 4acom» 3aMOBJIEHHSI — OJIHA 3 JBOX 0a30-
BHX CHCTEM KOHTPOJIIO Ta YIPABIIHHS 3aMacaM, y SKid (iKCOBAaHUMHU BETMYUHAMU (PETYIIOI0YH-
MH TIapaMeTpaMH) € IHTEpBaJ 3aMOBJICHHS Ta MaKCUMaJbHUN PIBEHB 3aIacy Ha CKJIajl. 3aMOBJICH-
HS Ha TOTIOBHEHHS 3aIlaciB PO3MINIYIOTHCS 13 3aaHOI0 TIEPIOIUYHICTIO; OOCAT, IO 3aMOBIISIETHCS,
1opasy IHIIWN 1 3aJIEKUTH BiJI 3aacy Ha CKJIaJll HA MOMEHT PO3MIIIICHHS 3aMOBJICHHS.

Cucrema ynpasJliHHA 3anacamMM «3 (PiKCOBAHOK KiJILKICTIO» 3aMOBJIEHHSI — OJIHA 3 JBOX
0a30BUX CHCTEM KOHTPOJIIO Ta YIIPaBJIiHHS 3armacamu, B AKiid (IKCOBAHUMHU BETWYMHAMU (pETyIIo-
YUMU ITapaMeTpaMiu) € 0OCST 3aMOBJICHHS Ta TOYKa 3aMOBJICHHS. PiBeHb 3amaciB MOCTIHO KOHTPO-
JIOETHCA;, KOJIM KUIBKICTh MaTepialy Yd CUPOBHUHHU 3HHUKYETHCS O TIEBHOTO PIBHS (TOYKH 3aMOB-
JICHHSI), BUJAETHCS YEPTrOBE 3aMOBJICHHS Ha TIOTIOBHEHHS 3aI1aciB, IPU LIbOMY 3aMOBIISIETHCS 3aBKAU
OJIWH 1 TO# caMuii oOcHr.

CucreMa ynpaspJliHHS onepauiifHOI TisSVIBHICTIO — CYKYITHICTh B3a€MO3B’SI3aHUX CTPYKTYP-
HUX €JIEMEHTIB, 0 3a0e3Meuyl0Th MPU iX CKOOPAWHOBAHIM B3a€MOJII peaizallito Mmiapo3aiiaMu
OTIepaIliifHOI CHCTEMHU OpraHi3allii MOCTaBICHUX Mepe HUMH I1iieii. OCHOBHHMH €JIEMEHTAMU CHC-
TEMH YTPABIIHHS €: [Tl Ta 3aBAaHHS; 00’€KT 1 Cy0’€KT; METOMOJIOTIA Ta MPUHIMIN; GYHKIT Ta
METOH YTIPaBIIIHHSA.

Ceprudikar Ha cucTeMy SKOCTI — JOKYMEHT, SIKHH BUIAETHCS MIAMPUEMCTBY OpPTraHOM i3
ceptudikallii CUCTEM SKOCTI Ta 3aCBiIUy€e BIAMOBIAHICTH cTBOpeHoi CY S BuMoram HOPMaTHBHOTO
JIOKyMEHTa (CTaHJapTy), a TAKOX MATBEP/KYE 3IaTHICTh MIAMPUEMCTBA 3a0e3MeuyBaTh ¥ MiATPH-
MYBAaTH SKICTh CBOET MPOIYKIIIi HAa BIAMIOBITHOMY PiBHI.

CucreMa ynpaBJiHHS SIKiCTI0O — II€ YaCTHHA CUCTEMH YIIPaBJIIHHS OpTaHi3alli€lo, CpsMOBaHa
Ha JIOCSITHEHHsI pe3yJIbTaTiB BIAMOBIIHO /IO IJIeH y cdepl AKOCTI Ta Ha 3aJ0BOJICHHS TOTped, Ovi-
KyBaHb a00 BHMOT 3aIlIKaBJICHUX CTOPiH. SIBIIsg€ COOOIO CYKYITHICTh OpraHi3amiiHoOi CTPYKTYpH,
PO3MOALTY BIAMOBITATHHOCTI, TIPOIIECIB, MTPOIIEAYP 1 PECYPCiB, sika 3a0e3nedye 3arajbHe yIpaBIliH-
HA AKicTI0. CTBOPIOETHCS Ta BIPOBAKYETHCS B OpraHi3allii sk 3aci0 MpOBEICHHSI MOJITUKH SIKOCTI.

CucremMa eKoJIOTiYHOTO MeHe:kMeHTy (EMS — anrn. Environmental Management System)
— cucTema, 1o 6asyeTses Ha rpym craaaptiB /SO 14000, sxi, Ha BiAMIHY Bia 6araTh0X 1HIIHMX
MIPUPOIOOXOPOHHUX CTAHIAPTIB, OPIEHTOBAHI HE HA KIJIBKICHI MapameTpH (0OCAT BUKHIB, KOHIICH-
TpaIlito peYOBMHHU) 1 HE HAa TEXHOJIOTI, a Ha (OPMYyBaHHS 3aI0BUTBHOI €KOJIOTIYHO1 MOBEIIHKH Ha
TPHOX PIBHSX: OpPTaHi3alliiHOMYy — Yepe3 MOTIMIICHHS eKOJOTIYHO1 «ITOBEIIHKIY KOPIopalliid; Ha-
[I0HAJTFHOMY — 4Yepe3 CTBOPEHHS 1CTOTHOTO JIOMTOBHEHHS 70 HAIllIOHATHHOI HOPMATHBHOI 0a3H; K
KOMITOHEHTa JIEP>KaBHOI €KOJIOTTYHOI MO THKH.

CucreMHMi miaXin — HampsM METOOJIOTI] AOCTIHKEHb, B OCHOBY SIKOTO TOKJIAJCHO PO3TJISI
00’€KTa K IITICHOT MHOXXHUHU €JIEMEHTIB y CyKYITHOCT1 BITHOCHH 1 3B’SI3KIB MK HUMH, TOOTO PO3-
i 00’ €KTa SIK CUCTEMU. CI/ICTeMHHﬁ ni/:[xin opieHTOBaHHfI Ha PO3KPUTTS uiniCHOCTi 00’exTa; Ha
BUSIBJICHHSI 0araTOMaHITHUX THUIMIB 3B’ SI3KIB y HbOMY; Ha BUJIUJICHHS 3aKOHOMIPHOCTE Ta cneumin-
YHHX BIACTHBOCTEH 00’€KTa, 10 BU3HAYAOTH HOr0 CTPYKTYPY 1, BIANIOBIHO, OPTaHi3awLito.

CuryauiiiHuii miaxig — MeTom0NOrYHUN MiAX1M, 32 SKUM OCHOBHUM 3aBJaHHSIM OIeEpaliiHoO-
ro MEHEeKEepa € KOPEKTHO TMOB’s3aTH 3arajbHi MIAXO0AN Ta KOHIIEMIIT YIIPaBIiHHA 3 peaisiMHi KOH-
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KpeTHOI cutyarlii, abu y Halile(peKTUBHIMMIA CTIOCIO TOCATHYTH ITUICH, 110 CTABIATHCS TIEpe1 orepa-
IHHOIO cHUCcTeMor opradizamii. Ile HamMaraHHs BHU3HAYMTH pEJIEBAHTHI CUTYaIlliHI 3MIHHI Ta
3’sICyBaTH, SIK BOHU BIUIMBAIOTh Ha €(PEKTUBHICTH OmMepamiiHol AisibHOCTI. CHUTyaIrliiHUMA IMiIX17]
CIpPSIMOBAaHUM Ha peasizalliio MOXJIMBOCTEH MPSIMOTO JOKJIaJaHHS HAYKOBHX IMOJIOKEHb 10 KOHKpE-
THUX YMOB CTIeI(IIHUX CUTYAITIH.

CraHaapT — HOPMATUBHO-TEXHIYHUN JOKYMEHT, II0 BCTAHOBJIIOE OCHOBHI BUMOTHU JIO0 SIKOCTI
npozxyxui'l' CTaH,Z[apTI/I BH3HAYAIOTh TOPSAIOK 1 METOU TIAHYBaHHS niz[BHmeHHﬂ SIKOCT1 MTPOYKIIIT
Ha BCIX eTamax 1i HUTTEBOTO LMKIY, yCTAHOBIIOIOTH BUMOTH 0 3aCO0IB I METOZIB KOHTPOIIO Ta
OLIHIOBAHHS SIKOCTI. YIIPaBIIHHS SIKICTIO IPOJYKIIT 3/1/ICHIOETBCS Ha ITIACTaBI ICPXKABHUX, MDKHA-
POJHMX, FaTy3eBUX CTAHIAPTIB 1 CTAaHAPTIB MIANPHEMCTB.

Cranpaprusaniss — JisUTbHICTh 3 YCTAHOBIICHHS B HOPMATHBHHX JIOKYMCHTAX IMEBHHX BHMOT
(HOpM, TIpaBWJI 1 XapaKTEPHUCTHK) 3 METOIO 3a0e3meueHHsT 6€3MeUHOCTI MPOIYKINi (ITOCITyT) Il HaB-
KOJIMIITHBOTO CEPEIOBUIIA, KUTTS, 3/IOPOB’ sl Ta MaifHa CIIO’KMBAYiB; TEXHIYHOI Ta 1H(POpMAIIiitHOI Cy-
MICHOCTI; B3a€MO3aMiHHOCTI1 npoz[yKui'l" SIKOCTI TIPOAYKIIIT Ta MOCIYT BIAMOBIIHO IO PiBHS PO3BUTKY
HAayKH, TEXHIKA Ta TEXHOJIOTI; €IHOCTI BUMIPIB; OC3IEKH IOCIOAAPCHKUX 00’ €KTIB 3 YpaxyBaHHAM
PHU3UKY BUHUKHEHHS IPUPOIHUX 1 TEXHOI€HHUX KaTacTpod Ta IHIIMX HaJ3BUYAMHUX CUTYyaIliil.

CTaTMCTHYHHI KOHTPOJIb IKOCTi — HayYKOBO OOIPYHTOBaHHI MeTO BUOIPKOBOTO KOHTPOJIIO,
TPYHTOBAaHHM Ha TeOPii KMOBIPHOCTI Ta MATEMATUYHIN CTAaTUCTHIIl, SIKUH A€ MOKIIUBICTh HE JIUIIIE
BCTaHOBJIOBATH (DaKTUYHUN PIBEHB SKOCTI MPOAYKIIii, a i aKTHBHO BIJIMBATH Ha mepedir BUpoO-
HHUYOTO Tpoliecy, TOOTO 3a0e3meuyBaTi HOTO PETyIIOBaHHS. 3aBEJICHO BHPI3HATH CTATUCTHYHHI
MpUUMaTbHUN Ta CTATUCTUYHUHN TTOTIEPEKYBATbHII KOHTPOJIH SKOCTI.

CTaTuCTHYHMI MonepeIKyBaJIbHIUH KOHTPOJIb — BHOIPKOBHI KOHTPOJb, IKHHA 1a€ MOMKJIH-
BICTh OIIHIOBATH SKICTh TEXHOJIOTIYHOTO TPOIECY IUIIXOM IepeBipku BUOIPOK (mpo0), mo mepi-
OJIMYHO B1IOMPAIOTHCS 3 MPOAYKILii, sIKa MpouIia 0OpoOKy Ha MeBHiN cTajii BUpOOHUIITBA (OTepa-
1ii). KoHTposb SIKOCTI TIpoliecy 3aCTOCOBYETHCS ISl PETYJIIOBAHHSA CTAOLTBHOCTI TEXHOJOTIYHUX
MIPOIIECIB 1 3MIMCHIOETHCS OE3MOCEPETHBO 11T YaC BUPOOHHUIITBA MPOAYKIIIT UM HAaJITaHHS MTOCTYTH.

CratucTHyHMA NpuiMaIbHUH KOHTPOJIb — BUOIPKOBUN KOHTPOJIb, IO A€ MOXKJIUBICTh OIIi-
HIOBAaTH SKICTh MapTii MPOAYKIIi 32 pe3yabTaTaMy KOHTPOJIIO MIEBHOT BUOIPKHU (TIpOOH), Y35ITOT 3 €T
mapTii.

Crparerisi MacOBOro BUPpOOHUIITBA — CTpaTeris, Ha 0a3i sikoi moOy 0BaHO BEIUKOMACIITA0-
HE MalMHHE BUPOOHHUIITBO, CIEIlai30BaHe Ha BUITYCKY BEJIMKHX OOCSTIB OJHOPITHUX 3a MPHU3HA-
YEHHSIM 1 KOHCTPYKTHBHO-TEXHOJIOTIYHIMH O3HaKaMu BUPoOiB. [lepenbauae MakcuMmanpHy cTaHmap-
TH3AIlIo Ta yHI(IKaIiI0 BY3JiB 1 neraneii. MacoBoMy BUPOOHHMIITBY TPUTAMaHHUN BUCOKHHN PIBEHBb
KOMIUIEKCHOT MeXaHi3allii Ta aBTOMaTu3aIlii BCiX OCHOBHUX TEXHOJIOTTYHHX ITPOIIECIB.

Crparerisi 0AHHHUYHOT0 BUPOOHUIITBA — CTpaTeris, Ha 0a3i K01 moOya0BaHE BUPOOHHIITBO
PI3HUX BUIIB MPOAYKIli B OTHOMY YU KUTHPKOX MPHUMIPHHKAX a00 MaJMMH cepisiMu. B oquHIYIHOMY
BHPOOHMIITBI 3aCTOCOBYIOTHCS IIMPOKa HOMEHKJIATypa MaTepialiB Ta YHIBEpCaJbHI TEXHOJOTII.
Haifuacrimie 1151 cTpateriss BAKOPUCTOBYETHCS IMIANPHUEMCTBAMH, IO CTCIIaTI3yIOThCSI HA BUTOTOB-
JIEHH1 BUPOOIB 32 1HIWBIIyaTbHUMHU 3aMOBJICHHSIMHU.

Crparerisi cepiiiHOro BUpoGHHITBA — cTpaTeris, Ha 6asi sKoi 100y J0BaHEe BUPOOHULITBO BU-
pOOIB BEIMKNUMH NAPTISIMH (CEPISIMH), OBTOPIOBAHMMU Yepe3 IIEBHI IPOMIKKH 4acy, MOMKIHBO — 3
TIOJTIBIIO0 MOJCPHI3arlier0 BUpoOiB. IlianpuemMcTBa i3 CepiiHUM THIIOM BUPOOHMITBA CrICIliaji-
3YIOTbCS HAa BUPOOHUIITBI MPOIYKLIi BITHOCHO By3bKO1 HOMEHKIIATyPH.

Crparerisi, KJII040BHM NPiOPUTETOM SIKOI € Yac — BHUPOOHHMYA CTpATETis, 0a30BUM MPIOPUTE-
TOM SIKOi € CKOPOUEHHS TePMIHIB BUKOHAHHS Oomepariiii (po3po0eHHs Ta MOCTaHOBKHA Ha BUPOOHUII-
TBO HOBUX BHPOOIB UM MOCIYT, pearyBaHHs Ha 3MIHH CIIOKHBUYOTO MOMUTY, MIOCTaYaHHs BUPOOIB UU
HaJaHHs nociayr Tomo). OCHOBHA iiesl OJsArae B TOMY, IO 3a CKOPOUYEHHS 4acy pearyBaHHS BH-
TpaTH 3a3BUYAN 3HIKYIOTHCS, POIYKTUBHICTh MiABUIIYETHCS, HOBI BUPOOU IIBHIIE BHBOJISTHCS
Ha PUHOK 1 00CITyrOBYBaHHS CIIOKHMBAya B IIJIOMY MOJTIIIITY€THCA.

Crparerisi, KJIIOYOBUM MPiOPUTETOM SIKOI € AIKiCTb — BUPOOHWYA cTpaTeris, chokycoBaHa
yepe3 BBEJCHHS MOKAa3HHUKA SIKOCTI Ha BCIX CTaJlisIX BUPOOHHUIITBA HA 3aJ0BOJICHHI BUMOT 3aMOBHHU-
Ka; KpUTepii SKOCTI MPH LIbOMY 3aCTOCOBYIOTHCS HE JIMIIE 00 MPOAYKIIII UM MOCIYTH, sKa HaJa-
€ThCS CIIOKMBAYEBI, aJie ¥ MIOJI0 BCIX BIAMOBIIHUX MPOIIECIB — PO3POOJICHHS, MPOSKTYBaHHS, BU-
poOHUITBA, mcnﬂnpoz[axq{oro 00CITyrOByBaHHS IPOIYKTY.

CrpykTtypa onepanuiiinoi cucremu — CYKYTIHICTh €JIEMEHTIB 1 3B’43KIB MK HUMH, 110 3a0e3-
IICYYIOTh LUTICHICTE ONEpaLiifHOI CHCTEMH, TOOTO 30epeKeHHs OCHOBHHX il BIACTHBOCTEH 3a pi3-
HUX 30BHIIIHIX 1 BHyTpmJHlx 3MiH. BU3HAYaeTHCS CKJIAJIOM 1 B3a€MO3B’SI3KaMH ii €JIEMEHTIB 1 Miji-
CHUCTEM, a TAKO 3B’SI3KaMH 13 30BHILIHIM CEPEOBHILEM.
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Cy0’eKkT onmepainiiiHOro MeHeJIKMeHTY — TIeBHE KOJIO 0Ci0, fKi 31HCHIOIOTh MMOCTAHOBKY Ta
peanizyoTh i ynpaBniHHﬂ OTIepaIliTHOIO ,I[iﬂJ'II)HiCTIO o CKJIajy LHUX 0ci0 BXOIATh: Tpe/ICTaB-
HUKH BHILOTO yNPABIIHCHKOTO MEPCOHANy Opraisamii, o 3/iiCHIOIOTE NPHITHATTS CTPATEriqHUX
pilens y cdepi omepamiifHoi AiATBHOCTI; ONMEpAliifHi MEHEIKEPH CEpefHiX 1 HMKYMX PIBHIB
yIOpaBIiHHSA, 10 BIAIOBIIAIOTH 32 pO3pOOJICHHS Ta pealli3allilo MOTOYHUX IUIaHIB onepaliiHol Ais-
JBHOCTI Ta IUIAHIB i 3 MATPUMYBaHHs CTaOUTLHOCTI ()YHKIIIOHYBAaHHSI OTEpaIliifHOi CHCTEMH, Ta
1HII1 0coO0u.

Cdepu onepaniiiHOro MeHeI:KMEHTY — YIPABIIHHSA CTAOUIBHUM (PYHKIIIOHYBAaHHSM OIlepa-
IIMHOT CHCTEMH Ta YIPABIIHHS 1i CTBOPSHHSIM, IEPETBOPEHHSIMH Ta PO3BUTKOM.

Touka 3aMoBJIEeHHSI — TTapaMeTp, 1110 MO3HAYAE HIKHIO MEXY 3amacy, Mo JOCATHEHHI sIKOi He-
00X1THO OpraHi3yBaTH YEproBe 3aMOBJICHHS Ha MOCTaBKY. PiBeHb 3amacy Ha MOMEHT Opradi3aiii
3aMOBJICHHS Ma€ OyTH TOCTaTHIM JJIsl MPOJOBXKEHHS Oe3mepeOiiHoi poOOTH OrepalliiftHoOi CUCTEMH,
a CTpaxOBHUH 3arac Ipy LbOMY Ma€ 3aIUIIATUCS HETIOPYIITHUM.

Ynpajinusi — (QyHKIS OpPraHi30BaHUX CHCTEM PI3HOI Mpupoau (610J0TIYHUX, COIIATbHUX,
TEXHIYHUX), sKa 3a0e3neduye 30epekeHHS X CTPYKTYPH, MATPUMAHHS PEKUMY AiSUTBHOCTI, peari-
3aI1ito iX mporpam i miie.

YnpaBjiiHHsI BUPOOHUIITBOM — CYKYIHICTh TIOCIIIOBHUX I yHPABIIHCHKOTO TIEPCOHATY 3
BH3HAYCHHS IUICH U1 00’ €KTa yIIpaBIiHHA (BUPOOHUIITBA) Ta X ()aKTHYHOTO CTaHy Ha OCHOBI pe-
€CTparlii Ta OMpaIfOBaHHS BiAMOBIAHOI iHGOpMarlii, 3 GopMyBaHHS ¥ yTBEPIKEHHS (MPUAHATTS
pillieHb) EKOHOMIYHO OOTPYHTOBAHHMX BHPOOHUYHX MPOTPaM Ta ONEPATUBHUX 3aB/IaHb. 3aralbHUMU
(yHKIISIMU yIIpaBJIiHHS BUPOOHUIITBOM € OPTaHI30BYBaHHS, HOPMYBaHHS, IUIAaHYBaHHS, KOOPJIUHY-
BaHHS, MOTUBYBAHHS, KOHTPOJIIOBAaHHS Ta PETyJIIOBaHHS.

YnpapjiiHHsl MaTepiajbLHUMHU 3aMaCaAMM — aCIICKT OTEPAIIHOTO MEHEIXMEHTY, OCHOBHUM
00’€KTOM SIKOTO € 3aracu, mo (HOpMYyIOTECSA B ONEpaIliiHii CUCTEMI, a IIJIbOBUM MTPU3HAYEHHSIM —
CKOPOUYCHHS HaJMIpHUX O0OCATIB 3armaciB 1 cTabumi3allis TEPMIHIB OCTavyaHHs, TOOTO TIEPIOJIiB Yacy
3 MOMEHTY PO3MIIICHHS 3aMOBJICHHS Ha TOBAapHO-MAaTepiajibHI I[IHHOCTI 10 MOMEHTY OTPUMAaHHS
M AIPHEMCTBOM HEOOXITHUX PECYPCIB.

®ipma — 3arajgbHHI TEpMiH IS MO3HAYCHHS OYyIb-IKOT0 KOMEPIIIHHOTO MIIIIPUEMCTBA, TOOTO
I ITPUEMCTBA, CTBOPEHOTO 3 METOK OTPUMAHHSI MPUOYTKY .

dyukuii onepauniiHOro MeHeI:KMEHTY — BIJIOKpEMJICHI OJWH BIiJ OJHOTO, BIITHOCHO CaMo-
CTIWHI BUAM YTNPaABIIHCHKOI AisUTbHOCTI. OCHOBHUMHU (YHKIIISIMH OTNEPAIIfHOTO MEHEHKMEHTY €
L[1JICBCTAHOBJICHHS, TUIaHyBaHHS, OPraHi30BYBaHHS Ta KOOPJIMHYBaHHs, MOTUBYBaHHS, KOHTPOJIIO-
BaHHS Ta PEryJIOBaHHS.

Ilisi onepaniiinoro Menea:kMeHTy — 1) 3a0e3meueHHs cTabiTbHOT POOOTH OMEpariitHOi cuc-
TeMH 3 BUPOOHHIITBA NPO/YKIi], BAKOHAHHS POOIT 9 HaJaHHS TOCTIYT Y 3amIaHOBaHMX obcsrax y
BU3HAYCHI TEPMIHH HAJIEKHOTO PiBHA AKOCTI NPH MaKCHMAJIbHIHA MPOAYKTUBHOCTI 3 MiATPHMKOIO
ONTHMAaJBHOTO PIBHSI THYYKOCTI ONEPALiNHOI CHCTEMH, IIO € TapaHTIEro 1i MPUIATHOCTI 0 OHOB-
JIEHHS Ta PO3BUTKY; 2) 1HIIIIOBaHHS Ta MiATPUMKA 3MIH €JIEMEHTIB, MPOLECIB, TapaMeTpiB, CTPYK-
TypH OTIepaIliifHOT CHCTEMH 33715 TIEpeBEICHHS 11 Ha SKICHO HOBI PiBHI (DYHKITIOHYBaHHS 3 MiHIMaJIb-
HHMMH BUTpaTaMH PECYpCIB Ta 4acy Ha OCHOBI IMOEIHAHHS 30BHINIHIX CIPUATINBUX MOMIJIUBOCTEH 1
BHYTPIIIHIX PECYPCIB OpraHi3aliii.

Huxa Jdeminra (DC — anrn. Deming Cycle) — cy4yacHa METO0JIOTIS BAOCKOHAJICHHS, siKa 0a-
3y€ThbCs Ha TIOCIIIOBHIN peanizamii 4-x (yHKII: TIaHyBaHHS, BUKOHAHHS, TIEpEBIpKa, KOPUTYBa-
JBHA JTisI, 9Yepe3 peami3allilo SKuX 31HCHIOETHCS BIUTMB CUCTEMH SKOCTI HAa BUPOOHWYHMH mporiec. B
OCHOBI JISXKUTH MPUITYLICHHS], 10 BIOCKOHAJIIEHHSI — 1€ Pe3yJIbTaT 3aCTOCYBaHHS HarpoOMa»KEeHHs
3HaHb.

SKkicTh — piBEHB, J0 SIKOTO CYKYITHICTh BJIACHUX XapaKTEPHUCTHK MPOAYKIIii, Ipoiecy abo cuc-
TEMH 3a70BOJIbHAE CPOpPMYyIbOBaHI TMOTpeOu abo0 OdWIKyBaHHSA — 3arajbHO3pPO3yMUTl YU
000B’SI3KOBI.

SAxicTh mpoaykuii — CYKYITHICTh BJIACTUBOCTEH 1 XapaKTEPUCTHK MPOIYKTY, IO HAIAIOTh KO-
My 37aTHOCTI 3aJJ0BOJIBHSTH BCTAaHOBJICHI a00 mepembadyBaHi moTpeOu (yCTaHOBJICHI MOTpeOn —
3adiKCOBaH1 B IPAaBOBUX HOPMaX, CTaHJIAPTaX, 3aMOBJICHHSX, YToAaX, TEXHIYHUX YMOBaX MOCTaBOK
Ta IHITUX TOKYMEHTaX; repeadauyBaHi MoTpedu — Ti OUiKyBaHHS, K1 CIIOKMBAY 3a3Buuai He (op-
MYJIIO€ KOHKPETHO, aJie BITHOCUTD JI0 YCTaJCHUX MO0aXKaHb).
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