BUILIUA HABYAJIbHU 3AKJIA/I YKOOIICITIJIKU
«ITOJITABCbKUY YHIBEPCUTET EKOHOMIKH I TOPTIBJII»
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ABTOpHU
YIAK 316.46

ABTOpMN:

0. 0. Hecmyas, n. i. H. npodecop kKadepu ynpapB/iHHS NEePCOHAJOM i EKOHOMiKH
npaui, peKkTop Buioro HaB4YaJibHOTro 3akJjaay Ykooncnisika «[losTaBCbKUK YHIBEPCUTET
€KOHOMIKH 1 TOPriBJIi»;

C. I. Hecmyas, n. nep. H., JOUEHT KadeJpu YNpaBJ/iHHA NMepPCOHAJOM i €KOHOMIKMU mpaili
Buioro HaB4YaJIbHOTO 3akKJaZy YKOOINCHIJIKU «IlOoJITaBCbKUU yHIBEPCUTET €KOHOMIKHU i
TOPTiBJII»;

H.B. KoHoHey, 5. Tie[i. H., IOIleHT KadeJpHu eKOHOMIYHOI KibepHeTUKH, Oi3HeC-eKOHOMiKU
Ta iHpopMaliiHUX cMcTeM BuIOro HaBuYaJibHOTO 3akJajy Ykooncniiku «llosTaBcbKUA
YHIBEpPCUTET €KOHOMIKHU 1 TOPTiBJIi»;

PenieH3eHTH:
A. M. Kosiom, fi. e. H.,, IPOPEKTOP 3 HAyKOBO-MEeAAroriyHoi po6oTH, 3aBigyBay Kadegpu
yIpaBJiHHA [EPCOHAJIOM Ta €KOHOMIiKM mpani KuiBCcbKOro HalioHaJIbHOro €KOHOMIYHOI0o
yHiBepcuTeTy iMeHi Baguma I'eTbMaHa, 3aciyKeHUH Aid4 HayKU | TEXHIKY;
II. M. MakapeHko, f. e. H., npodecop, 3aBiayBauy Kadpepu €KOHOMIKM MiANPHUEMCTBA
[TosiTaBCBbKOI Aiep>kaBHOI arpapHoi akazeMil, yieH-kopecnoHaeHT HAAH Ykpainu.

Hectyna 0. 0., Hectyns C. 1., KoHoHen H.B.
OcHoOBHU JlifilepcTBa: eJIeKTPOHHUU MOCIOHHUK JIJ1s1 CAMOCTIMHOI po60TH CTYyAeHTiB. — [losiTaBa :
[IYET, 2018. - 241 c.

Y eJleKTpOHHOMY HaBYaJIbHOMY MOCIOHUKY NMPOMOHYIOTHCS ONOPHI KOHCIEKTH JIEKLil 10
TeM Kypcy "OCHOBH JiiiepcTBa", MPAaKTU4YHI 3aHATTS, 3aBAAHHS AJIs1 CAMOCTIMHOI poOOTH,
TeMHU JJIs1 HAYKOBO-A0C/AiIHUX POOIT, CNHUCOK JiTepaTypu. Ocob6JiMBa yBara 3BepTa€ThCs Ha
MEeTOJUKH aKTUBIi3allil HABYaHHA CTYLEHTIB Ta NIPOBEeJLeHHA TPEHIHTIB.

[nda cTyneHTiB, BUKJaAayiB, KepiBHUKIB 1 creuiasicTiB y Traaysi ynpaBJIiHCBKOTO
KOHCYJIbTYBaHHS, OCBITHBOT'O MEHEXKMEHTY, YCiX, XTO L[iKaBUTbCA NUTAHHSAMM JIiZilepCTBa, a
TaKO> BUBYAE Kypc "OCHOBH JijepcTBa’.
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CnoBo oo ctyaeHTta
CporojiHi, KoM CBITOBa CHUIAHOTA BBIMNUIA B €MOXy IoOanizarii Ta MOCTIHHO HapOUlyBaHUX
TEMITIB IMHAMIYHUX 3MIH B €KOHOMIYHIH, MOJITUYHIM, COIIabHIA CTPYKTYpaxX CYCHUIbCTB HUTUX
KpaiH 1 Hapo/iB, IOCTAa€E BKpail BaKJIMBa HEOOXITHICTh y TMOSBI HE3aaHTaXKOBAaHOI, €Py0BAHOI,
1HTEJIEeKTyaIbHO1, KYJIBTYPHOI 1 MOPaJbHOI YaCTUHHU MOJIOJI Ta 3PIIUX JIFOICH, K1 TOTOBI HE JIHIIIE
M0-HOBOMY MUCIIUTH, aJie, 1110 € Ha0araTo BaXKJIMBIIIUM, JIIATH B CKJIaJHUX YMOBaX MOCTIMHUX KpU3,
1HEPTHOCTI 1 3HEBIPH 3HAYHOI YACTUHH CBITOBOTO CYCIUIbCTBA. JIromel, skl MOXKyTh OyTH JIiIepaMu
HE JIUIIIE OCOOUCTOTO KUTTS, & ¥ TPOBITHUKAMHU 171€1, III0 CBIT 3MIHIOETHCS JIUIIE TO/1, KOJIU B CAMUX
HAac BUCTa4ya€ CMUIMBOCTI, PO3yMYy U €Heprii 3MiHIOBaTHCH.
He Bci roroBi no 3wmiH. CrapojaBHi
MYZIpelll CTBEPKYBAIN, 110 HAMKpaIIum
TIeP10/IOM JKUTTS € eroxa cTabuibHOCTI. Ta
e BoHa Ta enoxa? BoHa Bke JaBHUM-
JABHO BIJIHILIA Y HEOYTTS 1 HaBpSJ YU
HAWOMMXK4Yl POKM TMOBEPHYTh HaM THXE,
pO3MipeHe, CIIOKIMHE ICHYBaHHS. Xoua K
BIIOMO BCE€ BIJHOCHO. I, MOXJIHMBO, 3
TOYKHA 30pYy CBITOBOTO IUTMHY JKHUTTS
JIOACTBO MPOJOBXKHUTH 3 POKY B pIK
CcTaOUIbHO 3aciBaTU Ta 30MpaTH BpOXKai,
CTa01IbHO 3A1MCHIOBATH HOBI BIJIKPUTTS,
CTaOUIBHO MOJIEPHI3YBaTH E€KOHOMIKY,
CTaOlIbHO HAPOJKYBaTH JiTeH, Ta CTaOUIBHO OOPOTHUCS BCE 3 HOBUMHM Ta HOBUMH BUKJIMKAMHU
IPUPOJHMUX KATAKII3MIB, SIK1 3 KOKHUM POKOM OyyTh CTaOLIBbHO 301IBIIYBATUCA BlJ CTa0LIBHOTO
JFOJICHKOTO BIJTUBY Ha MPUPOY.
Binrak, s MakpocTaOUIbHICTh MOXKE MPOEKTYBATUCS JIMIIE HA XKUTTS LIJIUX CHUIBHOT 1 OKOJIHb,
ajne Juisl KOKHOI 0coOOM BOHA TOTye€ JIMIIE MIKPO - JMHaMiKy. JlId TUX Jr0AeH, Kl po3yMilOTh
DIMOWHHUH 3MICT 1X HIOACHHOT JIFOACHKOI IEPETBOPIOBAIBHOI AISTBHOCTI, MipH IXHHOTO BIUIMBY Ha
CTaOULIBHICTh CBITOBOTO TUIMHY KUTTS MIATOTOBICHUIN aBTOPChKUM Kype — «OCHOBH JAEPCTBAY.
META wnaBuanpHOi mucuuruiian «OCHOBHU JIiI[GpCTBa»’ peani30BonqH OCHOBHI KOMIIOHEHTH
Cy4acHO1 napaiurMu OCBITH, (OpPMYyBaTH y CTYICHTIB CTlI/IKy CHCTEMY CTPYKTYPHHX CJIICMEHTIB
npodecioHana: KOTHITUBHUX — AT 3HAHHS PO KJIACHYHI 1 cyqacm KOHIIETIL{ nmepCTBa TISUTHHO-
TBOPYUX — 030pOiTH BMIHHSM 1 HABHYKaMH MPodeciiftHOl B3aEMO/IiT Ta KOMYHIKaIIii; aKC10JIOTIYHUX
— BBOJWTH CTYJICHTA y CBIT 3araJIbHONPUHHATUX IIIHHOCTEH, 0COOMCTICHUX — PO3BUBATH MOCTIHHY
noTpely 1 MparHeHHs 10 CaMOBJIOCKOHAJICHHSI.
3ABJIAHHS: chopmyBaTH y CTYICHTIB KOMIIETEHIIIT 32 TAKUM MEPETIKOM:
Po3ymirtu:
UcyTh NiaepCTBa;
UcyTh GpyHIaMEHTaTBLHUX TpaHCPOpMaIlii, K1 MePeKUBAIOTH CYyIaCHI OpTaHi3allii Ta ix Jiaepu;
UOCHOBHI NMIPUYMHHU HEB/IA4 CyYaCHUX JiIEpiB B CBITJII HOBOI IMBUII3ALIIHOT TApauTrMu;
UMexaHi3M CTBOPEHHSI JIIAEPOM KoJia €(DEKTHUBHO JIIFOYUX MMOCI1JOBHUKIB;
Unuisixy HajaroyKeHHs1 HalOUIbIII B3a€EMOBUTIHOTO APTHEPCTBA;
UBIJIMB MEHTAJIBHOI MOJIEJI HA TIOBEIIHKY JIifiepa Ta HOT0 B3a€EMOBIIHOCUHHU 3 HABKOJUIIHIM
CBITOM.
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Tema 1. Min nigepcbknm noteHuian

ILnan

1. Hedinimi migepcrna.

2. Micue nigepctBa B cucteMi aucuuruiid. O0’€KT Ta IpeaMeT Kypcy.
3. Knacudikamii nigepcraa.

4. Hosa mapaaurma jiigepcTana.

METOJIMYHI PEKOMEHJIALII 1O BUBYEHHSI TEMU Ne 1

[lepmra Tema «JlimepcTBO B CydacHiil yrpaBiIiHChKIN MapagurMmi» B CTPYKTYpPl Ma€ OAHY JIEKIIIHY
TEeMy Ta JB1 MpakTUYHUX: «Mill mijiepcbkuii moteHmiam Ta «JlizepcTBo 1 MeHeKMeHT». PoboTty
HaJ[ IEPIIOI0 TEMOIO MPAKTUYHOTO 3aHSATTS PO3IMOYHITH 13 O3HAOMIIEHHS 3 TuiaHoM. [lepersiHpTe
3alpOTNIOHOBAHUN CIUCOK JiTeparypu A0 TeMu. O3HailomTecs 13 TEKCTOM JiekIli: «JlimepcTBo
B Cy4YacHINl ympaBiiHCHKIN mMapaaurMi» Ta 3 iHQopMmamiiHuMu xepenamu: 3 21 1. «3auem
nepexooums K audepckou mooenuy 6 kuuzi M. Bayep «Kypc na nudepcmeoy: Anvmeprnamusa
uepapxudeckou cucmeme ynpaenenus Komnaunueuy. — c.19-27. [O3naiiomurucs 3 pparMmeHTom Ne
1] Ta en.1 «Cemena nuoepcmeay y kuu3zi /[. Xenna «Jluoepcmeo na éce epemena: Pesynomamul
ce200Hs — Haceoue Ha ekay. — c.13-21. |O3naiiomutucs 3 ¢gparmentom Ne 2].
He cymHiBaemocs y Bamomy p03yM1HH1 CUCTEMHOCTI YCIX Hpouecua B SIKMX nepe6yBae JIOIUHA.
CucremMa >kMBOi IPUPOJIU, IO OB’ sI3aHA 13 MOXOKEHHAM SKUTTA 1 MIATPUMKHA KUTTENISIIBHOCTI
BILJIMBA€E Ha JIIOMHY. JII0AMHA CTBOPIOE CUCTEMY HEXUBOI MPHUPOAU ISl BIACHOTO KOM(pOPTHOTO
ICHYBaHHS, TOYMHAIOYM BIJ NEPIIOr0 3HAPSAAAS Opaii 1 J0 Cy4acHMX KOCMIYHUX amapartiB 1
peueld moOyTOBOTO BUKOPUCTAaHHA. Bylb sika JIIOQMHA € YaCTUHOIO COIlanbHOi cucteMu. OTxe
yCl TPU CUCTEMH BILIMBAIOTHh HA JIFOJUHY 1 JIIOIMHA BIUIMBAE HA BCl cucteMu. Jus. Monozcpadhis
Maya K.O. Cucmembl HeopeaHuueckue, opeaHudeckue U COYUAIbHblE. CBOUCMBA U NPUHYUND
opeanuzayuu. —K. Hzoamenvcmeo ceocpagpuuecxou numepamypwr « Oopiiy, 2008. — 196 c. —
C.81-88. [O3naitomutucs 3 pparmeatom Ne 3].
3pOo3yMiTH 3HAYCHHS AISTILHOCTI JIFOAMHU Ta 11 IIOJCHHUN BIUIMB Ha MEPETBOPIOBAJIbHI MPOLIECU
TPHOX B3AEMOIOB’SA3aHUX CUCTEM MOKJIMKaHA Ieplia TemMa. BUBYMBIIM SIKY, BU 3pO3yMIETE KU
BEJIMUE3HUH MOTEHIIIAJ BaIlIOi 0COOMCTOCTI IIIe HE peali30BaHUi.
[lep 3a Bce BapTo 3’sICYyBaTH €TUMOJIOTTYHE TTOXOIKEHHS TEPMIHY. 3BEpHITh yBary Ha iCHYBaHHS
CaMoro sIBMILA JIIIEPCTBA 1 MOSIBY MOro 1HTeprpeTauii y HayKOBUX AOCIIKEHHAX B KiHIl XIX Ha
noyaTky XX CTOMITTS. 3HAUHA KUIbKICTh Woro aediniuii, outeme 350 3a tBepmkenusM P.Jladra,
CBITYUTH NPO OararorpaHHICTh CYTHOCTI HMOHSTTS 1 TOrO 3MICTY, SIKHHA JOCHIIHMKHA B HBOTO
BKJIaIal0Th. AJIe 11e He TOBOPUTH, III0 OJIHE 13 BU3HAYEHD € OUIbII MPABUILHUM, 32 1HIIE, IIBUIIIE
3a BCE — II€ SICKpaBe MIATBEPXKEHHST TOJI (PYHKI[IOHALHOCTI CaMOT0 MPOILIECy JIiJIepCTBA.
Po3i0paBmics 3 pi3HUMU AeIHILISIMU BIJ TPAKTYBaHb JIIJEPCTBA CTAPOJABHIMU aHTUYHUMH Ta
JTABHBO - CX1THUMH aBTOPaMU JI0 BUZHAYEHb, MOMMPEHUX Y XX CTOJITTI, HPUXOAUMO 10 BUCHOBKY,
10 11€ CKJIaJIHUI OaraTorpaHHU pollec, SKUK He MOXe OyTH OHAKOBUM, OCKIJIBKH 3aJICKUTh HE
auiie BiJ 0ararbox 00’ €KTUBHUX CKJIQJIOBUX, ajl€ 1 HOCUTh YUCTO CyO’ €KTUBHUMN XapaKTep.
Jlnst xpamoro po3yMiHHS nuTaHHS «Micls JdiiepcTBa B CHCTEMI JAMCLMIUIIH» MO3HAWOMTECS 3
enasoio 1 «Menedorcmenm u nuoepcmeoy napazpagom 1 «Beedenue 8 meneo’cMenm» HAGUATLHOO0
nocionuka M.I1. bensykoeo « Ocnoswl tuoepcmeay. [O3nailomutncs 3 pparmentom Ne 4].
3’sicyBaBIlIY, 110 JIAEPCTBO € CKIIAJOBOKO 1 BUILMM IPOSBOM CY4YacHOI yNpPaBIIHCHKOI MapagurMu
MEHE[P)KMEHTY, BU3HAYa€MO O0’€KT 1 MpeaMeT Kypcy. 3’SCOBYyEMO, 10 00’€KTOM € BC€ Ha, IO
3BEpHEHA yBara JOCIIJIHUKIB, y HAIIOMy BHIIaJIKy — i€ MpOLeCH ynpasiiHHA. [{anl BU3HavyaeMo
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npenmMet aucruiutiay. [IpeameroMm, 3a3Budaii, € Te, 3a TOMIOMOTOI0 YOTO MOKHA OXapaKTepU3yBaTH
00’exT. EdekTuBHICTH Tpoliecy yMHpaBlIiHHS MOXHA BU3HAYUTH 3a MIIBHICTIO Jifgepa. OTxke
00’exTOM OyIyTh IPOLIECH YIIPABIIHHS, a MPEAMETOM — JISUTbHICTD JI1JEPIB.
BusHauuBmM 00’€KT 1 MpeaMeT IUCHMILUNHU Ta O3HAHOMMBIIUCH 3 AChIHIIIAMH JTiAepCTBa
nepexoaumMo 110 ioro kmacudikamii. Ilepmr 3a Bce, yCBIIOMIIFOEMO CKJIAQHICTh Kiacuikaiiii,
MOB’si3aHy 13 0araTorpaHHICTIO MPOIleCy JijepcTBa. Y kiacudikaiii JiepcTBa BUAUISEMO HOTO
dbopmanpHui Ta HeOpPMAbHUNM XapakTep. 3’ 1COBYyeMO, 110 GOpMalbHUN XapakTep MOB’sI3aHUN
13 MOCcag0oBUMU 000B’sA3KaMu, He(POPMAIBHHM - 13 MO3HIIIEI0 0COOU B TPYIIl, Ta 1i aBTOPUTETOM.
[adopmariito mMpo OCHOBHI BUIU AaBTOPUTETY Ta iX XapaKTEPUCTUKY MOXKETE 3HAUTU Y
HaguanbHomy nocionuxy lllanacunoeoi JI.B. «llcuxonocus iudepcmeay c. 73-85). [O3naiioMutucs
3 dbparmenTom Ne 5].
3BEpHITH yBary, 1o comaibHui Ticuxosor, /. MopeHo moB’s3ye MO3UIliI0 (HOpMAIBHOTO Ta
He(OpMaTBHOTO Jiiepa, BU3HAYAIOYHN TaAKUW THUTI JIIIEPCTBA, K — COIMIIOMETPUIHHM.
OsHnaiioMTecs 3 KilacH]iKaIli€ero THIIB JiIEPCTBA B 3aJE€KHOCTI BiJ CIPUHHATTS JiJiepa Ipymoko.
Po36epiThCcst 3 TUIONOTIEIO JIAEPCTBA 3 TOUKH 30py MpollecyaibHoro migxony. izHaiTecs mpo
HAHOUIBIIT TOMMPEHY KIacu(iKaIlito TUIIONOTII JIiIePCTBA, 3aporoHoBaHy yueHuM P.Croraimiom.
I, HacamkiHenp, 3’dCyilTe, SIK ToOami3amiifHI JWHAMIYHI TIEPETBOPEHHS B EKOHOMII Ta
CYCIUJIBHOMY JKHTTI TIOCTaBWJIM Ha TMOPSAOK JHS caMe€ JIJEPChKi SKOCTI, SKUMH MAaloTh
BOJIOJIITH Cy4YacHI MEHEKepHU, IOO0U CHIPAaBIATUCA 3 BHUKIMKAMHU 3MiH 1 €(DEKTHUBHO YIPABISITH
mpoliecaMu MOCTymaibHOTO po3BUTKY y XXI cr. [lnst miporo o3Haitomrtecs 3 iHGOpMaliiHUMHU
MarepiagaMu y HaguanvHomy nocionuky P. Jlacdoma « Ypoxu nuoepcmeay, c. 19-.28. [O3HalioMuTucs
3 dhparmenTom Ne 6].
Jlist 3akpirmeHHs 3100y THX BaMU TEOPETUYHUX 3HAHb, BUKOHANTE TIPAKTUYHI 3aBIaHHS.
3BEpHITH yBary, 1o 3apnanus Ne 8, 9, 10 MaroTh HaWBUIIKMN TBOPYMIA piIBEHB, BOHU HE JIUIIIE 1Ay Th
3MOT'Y YIIEBHUTHCS y BalllUX 3HAHHAX, ajie ¥ IOMOMOXYTh Y (opMyBaHHI JiAEPCHKOTO CBITOITISTY
IIJIICHOT KAPTUHHM CBITY.
Otxe, ompainboBaHi BaMu 1H(MOPMAIHI JKEpela Ta BHKOHAHI MPAKTUYHI 3aBIaHHS JalOTh
MOXJIUBICTh BHU3HAUUTH JIJIEPCTBO, SK (EHOMEH, SKWUW 3aBAsSKu Cy0 €KTHBHOCTI HOCIIB
[[HOTO YIPABIIHCHKOTO MPOIECYy HOCUTh OaraTo3HayHUW 1 OaraTorpaHHUN XapakTep, 3aBKIU
IHAMBITYyaIbHUN Yy pealibHIN MPaKTUYHINA peani3allii.

Jliteparypa no remn:
1.  baysp MapsuH. Kypc Ha 1uaepcTBO : aJIbTe€pHATUBA HEPAPXUUYECKON CUCTEME YIIPABICHUS
KOMITaHHEM : miep. ¢ anrt. / Mapsun baysp. — M. : Anbnnaa busnec byke, 2008. — 198 c.
2. bemsukuii H.IT. OcuoBel nuaepctBa [ Texct]: yue6. / H.ILbensukuit. — Mu.: BI'9Y, 2006. —
268 c.
3. bepun 2. Jlugep u rpynmna. O cTpykType U AUHAMUKE OpraHu3anuii u rpyii / Dpuk beps;
[mep. ¢ anrn. A.I'py3o6epra]. — M.: Dkemo, 2008. — 288 c.
4. Jadrt O.JI. Ypoxku nunepctsa / PJI. Jadt; npu yuactuu I1.JIeitn; [mep. c anri. A.B.Koznoga;
nox pex. npod. M.B.Aunpeesoii]. — M.: Dkcemo, 2006. — 480 c.
5. Jpyxkep ITutep @. 3amaun menemxmenta B X X1 Beke: niep. ¢ admnL.: Yued. mocodue. — M.:
W3n. nom «Bunesmey, 2004. — 272 c.
6. ErtuxoB O.B. Ctpareruu u npuemMsl JuaepcTBa: Teopus u npakrtuka. — CII6.: Peus, 2007. —
238 c.
7.  Kogu C. JlunepctBo, ocHoBaHHOE Ha npuHiunax / CtuseH Kosu; nep. ¢ anmi. — M.:
Aunbnuna busnec byke, 2008. — 302 c.
http://mexalib.com:81/view/42501
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8.  Kommuns [I. Ot xopoiiero k Benukomy: [loueMy olHM KOMITAaHUHM COBEPIIAIOT IPOPHIB, a
npyrue Het / [lep. ¢ aamt.; CTokroabMcKas mkojia S9KOHOMukH. — 6-¢ uzf. — CI16.: [Tutep, 2007. —
352 c.

9. Jlanac6epr M. JluaepctBo. Bunenue, Bnoxanosenue u sueprus / [lep. ¢ anmn. [lapan. Tur.
aanL. — M.: U3a-Bo Okcemo, 2004. — 224 c.

10. Mamna K.A. Cucrtembl HEOpraHu4eCcKue, OpraHnyeCcKre, CoOlUMalIbHbIe: CBOMCTBA U
MPUHIUIIBL Opranu3anuu. Monorpadus. - K.: U3narenbcTBo reorpadudeckoil IuTeparypbl
«O0pii», 2008. - 196 c.

11.  Hectyns, O. O.OcHOBHU JifiepcTBa : TPEHIHT JIIIEPCHKUX SKOCTEH Ta MPAKTUYHUX HABUYOK
MeHepkepa : HaBd. ocioHuk / O. O. Hecryns, C. I. Hecrynsa, B. B. Kapmanenko. — Kuis :
3nanns, 2013. — 287 c.

12.  Cki6inpka JLI. JlizepcTtBOo Ta cTHIIL poOOTH MeHekepa: HaBuansuuii nocionuk. — K.:
entp yuboBoi miteparypu, 2009. — 192 c.

13.  Cneiitep P. 31 cexpet nuaepa ot xeka Yamua. — M.: Jlopu, 2008. — 214 c.

14. Ilanarunosa JI.B. Ilcuxomorus nuaepcria. — CII6.: Peus, 2007. — 464 c.
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Tema 2. JligepcTBO B cy4acHi ynpaBniHCbKin napagurmi

JlizepcTBO Ta oro kiacudikarii.
JlinepcTBO, Bi1ajaa 1 BIUIUB.
JlimepcTBO 1 MEHEKMEHT.
dyHKIIT J1iepcTBa

b=

1. JlinepcTBo Ta ioro kiaacudikamii.
CrnoBa minep («leader») 1 mimepctBo («leadership») cTBOpeHi Biff aHIIIOCAKCOHCHKOTO KOpEHs
«lead» ( B mepekiaal Ha YKpaiHCBKY MOBY — «IUISAX»), SIKUH TOXOAUTH BiJ giecioBa «leadeny,
0 O3HAYa€ «IMOJOPOXKYyBaTh», «itw». IlepeOyBaroun y MOPCHKHMX TIJIaBaHHSIX, AHIJIOCAKCH
BUKOPHCTOBYBAJIM 110 Ha3By JJI BU3HAUEHHSA KypCy CylHa B Mopi. TakuMm 4YHUHOM, JiJepamu
Ha3uBaJIMCh JToaM (a00 kopabii), ki BkazyBaiau muisx [1, ¢. 15]. 3a cBimuennsm Oxcdopacskoro
cioBHUKa aHrmiicekoi MoBH (1933), came crnoBo «iiaep» BuHHKIO B XIII ct. TIpore mousarTs
«JT1JIEpPCTBOY» BUCHI HE 3HAXOMATh ax J10 mmouarky XIX ct. [2, c. 12].

Ile 30BciM HEe 03Hayae, 110 HE OyJI0 caMoro siBUIa — JiiaepcTBa. BOHO 3aKOHOMIPHO BUHHMKAE
B OyIb-Kii TpyIl, sika 00’€Hy€e ABI 1 OUIbIIe 0COOM, a TUM OUIbIIE BEJIMKI OpraHizailii 4u
1HII1 colianbHl cTpyKTypH. Pociiichkuii yuenuit FO.I1naronoB 3a3Hauae, «11o0 peHOMEH JiAepcTBa,
BIJIHOCUHHU JIIICPCTBA BUHUKAIOTH 3aBXK/U, KOJIW TPYII JIOACH TOBOIUTHCS BUPIIIYBATH SIKI-HEOYIh
npoOieMHu, Kl 3a4iNaroTh IHTEpeCH BCiX a00 OUTbIIOCTI WieHiB rpynu. HaiOimpin moMiTHUMHU
JiIepChKi BIIHOCHHU CTalOTh B TOMY BHUMAJAKY, KOJU TIEpe]] TPYIIOK0 CTOITh 3aBAaHHS PO3MOALTY
pecypciB (pecypcu B TJaHOMY KOHTEKCTI pO3YyMIIOThCS B IMPOKOMY IIaH1: MaTepiaibHi, (D1HAHCOBI,
POAOBOJIBY1, IHPOPMALIIHI 1 T. 1H., &K JI0 PENPOAYKTUBHUX ). Take MUPOKe PO3YyMIHHS JIIJIEPCTBA,
SAKe MOXKE 3a4inatu cepu COIIATBHOTO XKUTTS (MONITHKY, EKOHOMIKY, KYJIBTYypYy, HayKy 1 T.1.), a
TaKOXX MIKpO- i1 MAaKpOPiBH1 B3a€MO/I1i JIto[ieH (B1]l B3aEMOBITHOCHH B MaJIMX IPyMax JI0 yIPABIIHHS
JIEP’KaBOI0 M MIKHAPOJHOIO MOJIITUKOIO), JO3BOJISIE OXOIUIIOBAaTH (hopMalibHI i HedopmalbHi
opranizartii» [3, c. 202-203].
3p0o3yMiJIo, M0 HAWOUIBII «IIOMITHUM» JIJEPCTBO CTA€ 3a YMOB,KOJM MOTPiOHA MOOLTI3aIlis
yCIX 3yCWJIb TOI YM I1HIIOI CHUIBHOTH, TPYNM YW OpraHizauii A 3aXUCTy CBOiX IHTEpECIB,
MOJI0JIaHHS KPU30BUX SIBUILL, TPOBEIECHHS CKJIAJJHUX COLIaJbHUX pe(OopM Ur OpraHizaliiiHuX 3MiH.
He BumankoBo Jrozeil, Kl X OYOJIOBAaTH Yy PI3HUX HApOAIB BlJ HAAaBHINIMX YaciB Ha3UBaJIH
reposiMi, BOXKISIMH, IIaHYBAJIM X MaiyKe Ha PiBHI OOriB, BAZHAYAIOUHM 1X BIAAy U aBTOPHUTET IPU
3I1ACHEHHI (DYHKIIH yIIpaBIiHHS.
BpaxoByroun HaA3BUYAHO BaXKJIUBY pOJIb, SIKYy BIJIrpaBald JAEPCTBO 1 JiAepU B IKHUTTI
CYCHIbCTBA, JOCIITHUKY 3 JaBHIX-aBEH MPOoOyBaIM 3HANTH BiAMOBIAs HA MUTAHHSA MPO CYyTHICTD
JiAepCTBa, SKi MPUYWHU, CHUIIH, 3M10HOCTI YU HABUYKHA BU3HAYAIOTH IIJISTX OCOOMCTOCTI 10 BEPIIIHH
Jifepa, MM JiAepU BiJIPI3HIIOTHCSA MK COOOI0, YU MOXKHA HABUYMUTHUCSA JIAEPCTBY 1 T. iH. Cripoou
3HAWTH BIAMOBIAI HA Il TUTAaHHA 3adiKCOBaHI B HAMIABHIMIMX €MOCAX yCiX HAPOIIB, PETITIHHUX
BUCHHSX, (UTOCOPCHKUX TpaKTaTax CTapoJaBHIX MHCIHUTENIB, Tparsax ao0u BimpomxeHHs 1
BHJIATHUX IIPOCBITHTENB. B XIX — Ha mouarky XX CT. g TeMa MOJOHWJIA
dbimocodiB 1 ICTOPUKIB, MMCHEMEHHHKIB 1 COITIOJIOT1B, ICUXOJIOTIB 1 010710TiB. 3pemToro, B XX CT. BOHA
cTaja mpeIMETOM YHCICHHUX HAyKOBUX JOCHIKeHb. OCOOIMBO iHTEpEC 10 MTPOOIeMH JTiIepCTBa
MOCWJIMBCS Y 3B’SI3Ky 3 IIUPOKUM PO3MOBCIOKEHHSIM Tpodecii MeHeKepa 1 3pOCTaHHsIM POt
OpraHizaiiifHoro ynpaBiHHS.

3a migpaxynkamu P.Jladta icaye monan 350 BuzHadyeHs migepersa [4, c. 19]. «B pesynbrari, -
3a3HavaoTh K.Oyen,B.Xomxkcon, H.I'a3z3apn, - 3’ saBusiocs 06e37114 BiAMOBIIEH, KOXKHA 3 SIKUX Oyia
M0-CBOEMY TpaBWiIbHOMO. L1 BiAMOBIAl Oyiau HAaWPI3HOMAHITHIIITUMU, TOYNHAIOYH BiJl TBEPKCHHSI



BUJIATHOTO YYEHOTO, TMOJIITOJIOTa ¥ MUChbMEHHUKA YappeHa bennica, sikuii cka3aB, IO JIiJIEPCTBO
CXOXE Ha Kpacy — HOMy CKJIaJHO JaTh BU3HAYEHHS, aje KOJIU BU OauyuTe MOro, TO TOYHO 3HAETE,
10 BOHO — TIEpe]l BaMH, ¥ 3akiHuytouu cioBamu Kena brnanrapna, yueHoro i MMCbMEHHUKA, KU
CTBEPJIXKYE, IO CEHC JIJEPCTBA — PyXaTUCA IO YOTOCh, HiXk Omykartu Oe31isibHO» [5, c. 6].
[Tigkpecnooun TPyAHOIII, 3 SKUMHU 3yCTPIYAIOTHCS JAOCIITHUKHM MPU BU3HAYEHHI CYTHOCTI
JiepCTBa, BIIOMUN aMEepUKAHCHKUHN (DaxiBelb 3 MEHEIKMEHTY, mupekTop LleHTpy KpeaTuBHOTO
migepcrBa JI.Kemnbemn nucas: «JlinepcTBo — 11€ 3arajkoBa, BUCIN3al04a SKICTh. ICHyYBaHHS HOTO
JIETKO BU3HATH, BJKKO OIMCATH, € BaXKU€ BUKOPUCTATH HA MPAKTHUIIL 1 B)KE HEMOXXJIUBO CTBOPUTH
110 SIKICTh B 1HIIUX» [6, c. 3].
HeBunaakoBo J1iIepcTBO Ma€ TOCUTh CKJIaAHY KilacudiKallito.
3o0kpema, JiAepcTBO Moke OyTH hopManbHUM (odiliiiHe KepiBHUIITBO) 1 HE(HOPMAILHUM.
dopMalbHi Jiepu — e JIOAH, SKUX YICHU OpraHizallii BUOMparoTh YU MPU3HAYAOTH Ha SKY-
HeOynb opmanbHy mocaay. Bonu moB’s3aHi 3 oQimiiiHOIO OpraHi3alli€lo 1 IpeICTaBIsOTh BCIO
rpyIy IijoMy, a00 BCIO OpTaHi3aIliio, 3aXMINAIYH 1X IHTEPECH.
HedopmanbHi migepu — 1€ 1101, aBTOPUTETHI B rpyi. BoHU MOXYyTh OyTH: Bo’KakamMu (BaTaKKamu )
— HaWaBTOPUTETHINI 3 JapoM TEpPeKOHAHHS W HaBIIOBaHHS; JijepaMu (y BY3bKOMY 3HA4YEHHI)
— MEHII aBTOPUTETHUMHM, HIK BOXKAKH, MOXXYTh MOILIMPIOBATH CBIM BIUIMB JIMILE HA YaCTUHY
rpymy, CHOHYKAIO4YH 0 JII HE JUIIe HaBIIOBaHHSAM U MEPEKOHAHHSM, a i1 0COOMCTUM MPUKIATIO0M;
CUTYaTUBHUMH JIiJIEpaMH — BOJIOJIIFOTh OCOOMCTICHUMHU SKOCTSIMHU, SIKI MAalOTh 3HAYEHHS JIMILIE 32
MeBHUX OOCTaBUH.
OxpiM (popmasibHOTO Ta HEHOPMAIIBHOTO JIijiepa coianbHuil ncuxonor x.MopeHo BUaLIsE 111e
OJTMH THI — COI[IOMETPUYHUH.
CoruioMeTpUYHUM JIiJIep — 1€ CXOJKEHHS B OJH1A 0001 (hopmaibHOTO i HeopMabHOTO Jiaepa.
B 3anexHocTI Bij TOrO, fK JiiJIepa COpUiMae rpyna, BUAUISIIOT HACTYIIHI TUITH JAEPiB:
1) «omuH cepex HAC» — CIPUUMAETHCS K IIEPITUI Cepe]l PIBHUXY;
2) «kpammii cepex HAC» — BUAUISETHCA 3-TIOMDK IHIIUX CBOIMU SKOCTSAMH 1 € 3pa3KoM ISt
HACJI1TyBaHHS,
3) «xopoia JIIHHA» — CIPUAMAETHCSA W IIIHYETHCS K peallbHe BTUICHHS KpaIlluX MOpaTbHUX
SIKOCTEH;
4) «CJIyKUTEJIb» — IPAarHe BUCTYNATH B POJIl BUPA3HUKA IHTEPECIB CBOIX MPUXWIBHUKIB 1 TPYIIH B
L1JIOMY, OPIEHTY€ETHCA Ha iX AYMKY 1 /i€ Bij iX IMEHI.
AmepukaHncbkuii cotionor @.CeH3HIK BUAUISE HACTYHI TUIIU J1JEPIB:
1) incTUTYyUiiiHUIA Jigep — 3axuIlae MIHHOCTI, LI, HOPMU, IpaBujia, TPYIH, BIANOBIAAE 32
BUPIIICHHS COIIaJIbHUX 3a/1a4, MOCTABIECHUX Tepe] IPYHor0 aMIHICTPAIlIEIO;
2) Mizk0COOMCTICHMI Jigep — NOB’si3aHUM OLIbIIE 3 JIOABMU M TAPMOHI3AII€10 BIJIHOCUH B TPy,
HIK 13 3aBIAHHSIMH TPYIIH.
i mBa THMHM JMiAEPiB MakKe A3ePKATBLHO BiTOOPAXKAIOTHCS B AIJIOBOMY Ta MOMYJISIPHOMY JIiiepax
iHIIIOrO0 amepukaHchkoro yueHoro P.bein3a. Ha mymky HiMmenpkoro cortionora M.IodmrerTepa,
BOHU TapajielbHO KEPYIOTh TPYIIOI0, 1HOJI 3aBa)Kal04yH, 1HOAI JOTIOMAaralo4y OJWH OTHOMY IIpH
BUKOHAHHS 3aB/IaHb.
[IpotecyanpHu# MiAX11 10 TUIONOTII JIiIEPCTBA MPOIOHYE corlianbHui cuxonor FO. Xemdin, kit
BUTUIISIE:
1. IlpoOHe JigepcTBO, SIKE BUHUKAE HA MMOYATKY MIsUTbHOCTI TpynH. CIpUAHATTS 94 BiIMOBA TPYIIN
M1IKOPATHCS TPOOHOMY JTiJIEPOB1 BU3HAYAE MOTO YCIIIIHICTb.
2. YeniniHe JigepcTBO — KOJU TPyMa iJie 3a J1JepoM 1 TATPUMY€E BUSHAYEHUH HUM KypC.
3. EdexTuBHe JigepcTBO — Jiep 3a1ydae Tpymy 10 B3aEMOJIT i CIIpUsie TPyTOBOMY BUPIIIIEHHIO
3aBJIaHb.



Jlemo iHmy tumnosorito 3ampornoHyBaB P.Keremn, sxuit pospisHse (okycoBaHe U po3cisHE
JAEPCTBO.
®dokycoBaHe J11epCTBO Ma€ MICIIE B TOMY BUIIAJKY, KOJIHM BCl WIECHH TPYIU 3TypTYBaJIUCS HABKOJIO
ofHi€1 0COOUCTOCTI.
Po3scisHe mizepcTBO Mae Miclie B TOMY BHMAJIKY, KOJU Pi3HI JiAepchbki (QyHKIT BUKOHYIOTh Pi3HI
JIFO/IH, KOJIM HEMAE YiTKOI OpraHi3aiiitHoi iepapXii B3a€MOBITHOCUH [3, c. 199-202].
[li Ta psan iHmMUX Ki1acudikaiii JiepcTBa IPYHTYIOTHCS B MEPIIY Yepry Ha aHalli3l 30BHINIHIX
O3HAK CTaTyCy Jijepa B TpyIi 4 opraHizailii. 3HauHO Bakye KJacu(PiKyBaTH peanbHI BHUSBU
JAEPCHKOTO CTaTyCy, iX 3MICT 1 CIIPSMOBAHICTh, B3a€MOIII0 3 PI3HUMH chepaMu W HalpsSMKaMH
3aCTOCYBaHHS, 0COOMCTICHUMU XapaKTepUCTUKAMHU JIiJEPiB Ta X MOCIIIOBHUKIB 1 mijpierux. Came
TYT 1 CIIOCTEPIraeThCs HAHOIBIIIE PO3MAITTS BU3HAUCHB JIIJIEPCTBA, SIKE i 10 ChOTOJIHI HE JJO3BOJISE
JaTh WOMYy 4iTKe ¥ OJIHO3HAYHE BHU3HAUEHHA. 3a CIpaBeJIMBUM 3ayBakeHHsM A.bpaiimena,
«BIAICYTHICTh 3araJIbHONPUNHSATOTO BU3HAYEHHS JIIJIEPCTBA O3HAYa€, IO MOYATOK OOTOBOpPEHHS
TEMH MOXE JIyXe JIETKO MPU3BECTH JI0 3aHYpPEHHs B 0010TO AediHIMiN, TeMOHCTPYIOUN YUTAUYCB1
MaJIONPUBAOIMBUN BCTYII 10 6ararooOimstodoi Temu» [6, c. 7].
AOU HEe CKOTUTHUCA Ha 1eH NUIAX, 0OMEKUMOCS KOHCIIEKTUBHUM BHUKJIAI0M HAHOUIBII MOCIITOBHO
KJ1acudiKallero J1iiepcTna, siky B 1974 p. 3anporonysas amepukancbkuil yuenuit P.Croraimt. 3 Toro
4yacy BOHa OTpUMalia IOCUTh IIUPOKE BU3HAHHS 1 HE BTPATUJIA CBOET aKTyaJIbHOCTI M 10 CHOTO/IHI.
P.Crorainn knacudikyBaB yci BU3HAUEHHS JIIJIEPCTBA 32 OJUHAIATHMA KIIFOUOBUMHU 1JI€SIMH, SIK1
JIO3BOJIMJIM 3TPYMYBATH 111 BU3HAUYECHHS Yy BIAMOBIAHOCTI A0 HuMX [7]. Biaromi ms knacudikarris
3aifHsIIa YlIbHE MICIE B MIJIPYYHHMKAX 3 COIaibHOI Ticuxodorii [ 8, ¢. 43-45] Ta migepcTBa [2, c.
12-19; 6, c. 7-10; 9] ].
1. Jlioepcmeo sax yeump epynosux npoyecie. llelt minxin Big3Hayae TOW (akt, mo Jigep €
JTyXOBHO-€MOLIMHUM ILIEHTPOM IPYIH, YOCOOJIEHHAM Bi1a/id BCiX. BiH BU3HAa4Ya€ rpynoBy CTPYKTYDpY,
arMocdepy, 11€0JI0rit0 i IpynoBi IHTEPECH, BUZHAYAE HAIIPSIMOK PYXY.
2. Jlioepcmeo sk eusns ocooucmicHux puc. g rpyna KoOHIEMIN cTaBuiaa mnepes co00l MeTy
BUSIBUTH ONTHUMAJIbHUI Hablp 0COOMCTICHUX pUC, K1 JO3BOJSIOTH JIFOAUHI YCHIIIHO OCATaTH i
yTPUMYBATH JiA€pChKi MO3UL1. [[pUXnUIbHUKH 11€1 KOHIENI[ii B OCHOBHOMY OIKMCYBAJIH JIiJIEPCTBO
SK OJHOCTOPOHHIM MpoIEeC BIUIMBY JIijiepa Ha MOCHIAOBHUKIB. JIiIEpPCTBO PO3MISAIAETHCS SK
THCTPYMEHT HiJKOPEHHS I'PyIH BOJI Jiijiepa 0e3 BpaxXyBaHHs MpaB, MOTPeO, IHTEPECIB caMOi IPYIIH.
3. Jlioepcmeo sk mucmeymso OocsicHeHHsi 3200u. TyT pOOUTHCS AakKIEHT Ha OOOB’S3KOBO
npuTamMaHHe e(EeKTUBHOMY JIJEPOBI  JOCATaTH  3rOAM, TMOPO3YyMIHHS, KOHCEHCyCy W
CHiBpOOITHUIITBA 3 OOKY MOCHIAOBHUKIB, YMIHHS 3a71aro/)KyBaTu KOHQIIIKTH. Take J1aepcTBO 1HOII
HA3MBalOTh KOHCEHCYCHUM. JIiIepCTBO Ty T TAaKOXK PO3TISAAETHCSA SIK IHCTPYMEHT M1IKOPEHHSI TPYTIH
BOJI1 JIIZIEPA, ajie Yepe3 BIUIMB 1 HOPMHU MOpaJi.
4. Jlioepcmeso sik 0is i nosedinka. TyT aklleHT pOOUTHCS Ha MOBEIIHKOBHX acleKTax JIiiJIepCTBa.
Jlinepcbka noBeiHKa — Oy/ib-sIK1 i1, sSIKI YUHUTH JiAep JUIsl YIPaBIiHHSA i KOOPAMHALIT AISUIbHOCTI
rpynu. lle, Hanpukian, po3noaiyi 000B’sI3KIB, 320XOUYEHHS YU KPUTHKA OKPEMHX YJIEHIB TPYMH,
3aIlIKaBJIEHICTh Yy iX ycmiXax 1 J0noMora, MOTUBAaLlisl IOCATHEHHS PE3yJIbTaTiB.
5. Jlioepcmeo sax iHcmpymenm OocsacHeHHs Memu uu pe3ynvmamy. barato TEOpeTHKIB Y
CBOi BHM3HAUEHHS JIJEPCTBAa BKIIOYAIN 17€F0 JOCATHEHHS MeTd. Jleski 3 HUX TMOB’S3yBan
IHCTPYMEHTAJIbHY LIIHHICTB JI1IEPCTBA 3 JOCATHEHHSM PE3YyJIbTATIB 1 33J0BOJICHHSIM NOTPEO IPYIIH.
B 000x Bunagkax JiiepcTBO BU3HAETHCS BUPIIATBHOK (QYHKIIEI Yy CKIaAl IPYNOBOi AiSIBHOCTI.
6. Jlioepcmeo sk 63aemo0is. P aBTOPIB pO3MIIAIAIIH JT11IEPCTBO HE K CIIPSIMYBaHHS YU KOHTPOJIb
3 OOKYy Jiijiepa, a sk epeKT rpynoBoi B3a€MO/Iii, SIK IPOLIEC PIBHOTO YA B3AEMHOTO CTUMYJIFOBAHHS,
KWW KOHTPOJIIOE U CIIPSIMOBYE €HEPTiI0 JIOACH ISl JOCATHEHHS CHIIbHOT METH. TakuM 4MHOM 1151
rpyna JA0CJIIHUKIB IPUBEPTAE yBary Jl TOro (PaxTy, IO JIiI€PCTBO BUPOCTAE 13 AKTUBHOT'O MPOLIECY



B3a€MO/lli, BOHO ICHY€ TaM 1 TOJl, € 1 KOJM BOHO YCBIJOMIIIOETHCS 1 MIATPUMYETHCS THIIUMU
yJieHaM# Tpymnu. JIimepcTBo — 1€ Taki Mi>KOCOOMCTICHI CTOCYHKH, KO KJICHH TPYIU BUKOHYIOTh
3aBJaHHS TOMY, III0 BOHU XOUYTh I POOUTH, OCKUIBKHA CIPUHAMAIOTH JIiJiepa HAMOIBIII I TXO/ISIIIIM
JUIS ITI€T POJTIL.
7. Jlioepcmeo sax yminns nepexonysamu. IIpUXMIBHUKH TaKUX MOMISAJIIB Ha JIIEPCTBO BUXOIATH
3 MOro MPUHIUIIOBOI BIAMIHHOCTI BiJl YIpPaBIiHHS. SIKIIO OCTaHHE € MHCTEITBOM MPUMYCY |
BUKOPHCTAHHS CHJIM YM 3arpo3u ii 3aCTOCYBaHHs, a0W 3MYCUTH JIIONCH PyXaTUCS B 3aJIaHOMY
HaANpsIMKY, TO JIiJIep YINpaBisi€e 3a TONMOMOTOI0 MEPEKOHAHHS, 3a0XOUEHHS M CIIOHYKaHHS J0 il
BJIACHUM TIPHUKIIAJIOM.
8. Jlioepcmeo sx 30ilichenns enaugy. KOHIENT «BIUIMBY» BH3HA€ TOW (aKT, M0 1HIUBIAM
BIJIPI3HSIFOTHCSL OJTMH BiJl OJJHOTO, OKPIM yChOTO 1HIIIOTO, PIBHEM iX BIUIMBY Ha MOBEIIHKY TPYTIH.
ToMmy BOHM BH3HA4YaIOTh JIJACPCTBO SIK MPOIEC, KU BIUIMBAE€ Ha JISUIBHICTH OpraHizamiitHoi
rpynu B ii cpo0ax JOCSATHYTH CHUIBHOI METH, SIK MI>KOCOOHMCTICHUI BIUIUB, SIKHI BUSIBISIETHCS B
MEBHUX CUTYaIlisIX 1 CIPSIMOBAHMI Ha TOCATHEHHS KOHKPETHUX pe3ynbTariB. JIimepcTBO BU3HAIOTH
piBHO3HAYHUM c(epl BIUTMBY, a00 X €JIIEMEHTOM, SIKWW 3M1MCHIOE BIUIMB. BinmosimHo migepom
BU3HAIOTh, a00 3K TOTO, XTO 3/IWCHIOE TO3UTUBHUM BILTMB Ha 1HIIHX, 200 3K TOTO, XTO, TOPIBHIOIOYH
3 1HIIMUMHM YICHAMHU TPYNH, Ma€ HAWOUIbIIMK BIUIMB. SIKIIO MpU IIbOMY 1HII YJE€HU TPYHHU
3MIHIOIOTBHCS, TO 1IeH MPOIIeC BILIMBY BU3HAYAIOTH SK YCIIIIIHE JIIIEPCTBO; SKIIO Il 3MiHU B 1HIITUX
MTOCUJTIOIOTHCSI, ITIKPITITIOITHCS 1 BUHATOPOJIKYIOTHCS, TO 1€ Oyzie e(eKTHUBHE JIiIEPCTBO.
9. Jlioepcmeo sk 8i0HOCUHU 61a0u. barato XTo 3 JOCTITHUKIB JiJepCTBA BU3HAYAIOTh HWOTO 5K
BJIa/y, SIKa 3MIACHIOETHCS «3TOPHU JIOHU3Y», SIKA XapaKTEPU3YEThCS 3IaTHICTIO OJHOTO 1HAMBIAA
JIOMIHYBaTH HaJl THITUMHU, 3MYIIYIOUH iX POOUTH Te, 110 T1 MOTJIM O He poOuTH B3araii. [Ipudomy
JJEPCTBO SK BJIAJIHI BIATHOCHHU MOXKE YCBIOMITIOBATHUCS, a MOXKE 1 HE YCBIJIOMJIIOBATHUCS JI1IEPOM
1 MOCJIIOBHUKAaMHU. B1THOCHHU X BIaJW PO3yMIIOTHCS HUMHU SIK BITHOCHHU HEPIBHOCTI. SIKIIIO OMH
IHIUBIA B TPyl MOXXE JIOMOITHCS 3MIHU TOBEIIHKHM 1HIIOTO 1HIWBiJAA, TO MU MAaEMO CIPaBY 3
aKkToM JijiepcTBa. TakuM YMHOM, BiIaJia B LIMX BU3HAYEHHSX PO3IIHIOETHCS SIK (hopma JiAepChKUX
BiIHOCUH. [Iprdomy neski nigepu Oublie, HIX 1HII, TPaHC(HOPMYIOTH MOMXIIMBOCTI JIIJIEPCTBA Yy
BJIAJIHI BIJHOCHHH.

10. Jlioepcmeo sax ougepenyiayisa poneti. 1l BU3HAUEHHA IPYHTYIOTHCS Ha POJBOBIN
TEOpii CydacHOi COLIONOrii, Yy BIAMNOBIAHOCTI 1O $KOI BCl YJIEHM CyCHUIbCTBA, IPynu 1
IpOMAJIChK1 OopraHizallii 3aiiMaroTh MEeBHE MICIE B CUCTEMI COIliabHUX cTaryciB. KoxkeH ydacHUK
B3a€EMOBIJIHOCHH JI1IEPCTBA-IIJKOPEHHS IPa€ NMEBHY POJIb 1 XTOCh Kpallle, XTOCh Tipiie. Y 3B’S3Ky
3 UM JIIGPCTBO MOXKE OyTH MpelCcTaBieHEe SK poiboBa audepeniamis. OCKIIbKH J1IEPCTBO
BKJIIOYA€E B3a€EMOJIII0 MIXK 1HAUBIJIOM 1 IPYIIOI0, a SIKIIO TOYHIIIE, TO MK OCOOMCTICTIO 1 WICHAMU
IpyIH, KO’KEH 3 YYACHUKIB I1i€1 B3a€MO/IIi Tpae neBHY poiib. Lli posi BIAPI3HAIOTHCS OAHA B1Jl OJTHOI.
OcHoBOIO 1714 Takoi fudepeHIfiallii € mpolec B3a€MHOTO BIUIMBY: OJIUH 1HAWBIJI BIUIMBA€E HA 1HIIUX, &
1HIII 1HAWBIIA BIJIMOBI1AAIOTH HA 11e¥ BIUTUB. Pojii MOYKHA TaKo)K BU3HAYATH B TEPMIHAX OUiKyBaHHSI.
Tomi migepcTBO — 1€ 0COOIMBA POJIb BCEPEAUHI CUCTEMM B3a€MOBIJIHOCHH, KA BU3HAYAETHCS
B3a€EMHHUMM OUIKYyBaHHSIMU JiiJiepa 1 MOCIIJOBHUKIB OJUH BiJ oAHoro. [lpuyomy mo posni migepa
BHCYBAIOTHCSI OLIIBII BUMOTH, Ha HET HAKJIaJAl0ThCs OLIbII 000B’ 13K, HIXK Ha 1HILI POJII.
11. Jlioepcmeo sax iniyiayisa yu 3anposaddicenus cmpykmypu. JIiIEpcTBO pO3MIAIA€THCSI TYT HE
K TMACUBHA TO3HUIliSl 4Yd HAOYTTS poOi, a sIK aKTUBHUU MPOLEC, AKUU MOPOKYE 1 MIATPUMYE
pPOJIBLOBY CTPYKTYpy Ipynd. Jlizep 1 MOCIIJOBHUKH MarOTh PI3HI CTUMYJU AJIA CTPYKTYPYBaHHS
Ipymu, aje CTUMYI JiJepa B JaHOMY BUIIAJKy OLIbII CHJIBHUN, OCKUIBKM TAKUM YHMHOM HOTO Biaaa
JeriTuMi3yerbesi. B TepMmiHax Teopiil O4lKyBaHb 1 B3a€MOJIl LI TUI JIIJEPCTBA OMUCYETHCS SIK
«IHIIIIOBAHHS 1 MIATPUMKA CTPYKTYpH OYIKYBaHb 1 B3a€MOA1». SIK CTBEPIKYIOTh NPUXUIbHUKA



TaKOTO PO3YMIHHS JJEPCTBa, Il MPOIECH OCOONMBO BaKJIMBI Ha €Tarax CTAaHOBJICHHS HOBUX
KOJIEKTUBIB, CTPYKTypa SKHUX IIe HE CTab11i3yBaach.

3anpononoBana P.Crormimiom Kﬂacnq)ilcauiﬂ AK BXK€ 3a3HAYajoCh, 3arajioM 36epira€ CBOIO
HaYKOBY aKTyaJ'IBHICTB 1 cporomni. [Ipote Bim wacy ii CTBOPCHHS Maixe COpoK pokiB. CBit
3MIHHBCS 1 IPOJIOBXKYE 3MIHIOBATHCS. Ha AyMKy neskuX y4eHHX BiH MEPEKUBAE OLIbII FJ'II/I60Ky
TpaHchoOpMaIlito y TOPIBHSIHHI 3 TI€I0, SKy BIH MEPEKHUB B €MOXY IPOMHUCIOBOI PEBOIONIT
500 poxkiB Tomy. IIIBHIKI 3MIHH OTOYYIOUOTO CEPEIOBUIINA BUKIUKAIOTH (DyHIaMEHTAIbHI 3MIHHU,
SK1 3T1MCHIOIOTh KOJIOCAJIBHUN BIUIMB Ha OpraHizallii 1 CTaBIATH Iepes JiJepaMHu KOJIOCAIbHI
3apnanHg. lle oOymoBwiIO mepexiy m0 HOBoi mapagurmu Jifepctsa. [lapagurma — criibHa
MEHTaJILHICTh, KA CTAHOBUTH OCHOBHHUU CIOCIO OCMHUCIEHHS, CIIPUUHATTS 1 PO3YyMIHHS CBITY.
OCHOBHI XapaKTEPUCTHUKXA HOBOI MapagurMH JiJepcTBa y MOpIBHSAHHI 3 monepenuboro P.Jladr
HaBoauTh y Ta6m. 1.1 [4, c. 22]:

Tabm. 1.1.
HoBa peajbHicTh JiiiepcTBa
Crapa mapaaurma Hoga mapagurma

CTtaO11bHICTD 3MIHU ¥ KPU30BUM MEHEI)KMEHT
KoHnTtpons JleneryBaHHs BJIaJIHUX TIOBHOBAXXCHb
Konkypenuis CniBpoOGITHULTBO
OIHOMAaHITHICTH PizHOMAaHITHICTE
Eronentpuszm Binbir BUCOKI 11111
I'epoizm CKpOMHICTh

[Ipo HEOOX1AHICTH 3MIHU MMapaJAUrMH JiiepcTBa 1ie Ha moyarky 80-x pokiB XX CT. monepemKaiu
amepukaHchki mocmigauku T.ITitepc Ta P.YorepmaH, siki MpOTONIOCHIN 17€I0 KOMIUIEKCHOTO
HiAXOAY JO YNPaBIiHHS OpraHi3ami€lo sK COLIaJbHOI CHCTEMOI0 Ha OCHOBI KoHuemnmii 7-C:
CTparerii, CTpyKTypH, CUCTEMH, CKJIaay KaapiB, CTHIIIO KEPIBHUIITBA, CYMHU HABUYOK, CHUTHHUX
minHocre. [lo-mpyre, Ilitepc 1 YoTrepman HACTIMJIMBO MPOBOIATH i7ICI0 MPO TE, IO «M’SIKE —
YKOPCTKE», TOOTO JIFOICHKI, TTOBEIIHKOBI aCTMEKTH OpraHi3aiiii MOXYyTh 1 TOBUHHI OyTH 00’ €KTOM
yIpaBiiHHA. binbire Toro, 3a yMOB MiABUIIIEHHS BUMOT JI0 aAalTUBHOCTI, THYYKOCT1, MIHJIMBOCTI
rOCIIOIAPCHKUX OpraHizalliii came Il XapaKTePUCTUKH, 1 OCOOIMBO CIUIBHMX I[IHHOCTEH, Ha iX
JTYMKY, BHXOIATh Ha TIEPIIMKM IIJIaH, IEMEHTYIOTh 1 JUCHMILUNHYIOTH OpraHizamii He MEHII i
HaBITH OlNIbIIE, HDK 1X QopManbHI XapakTepucTuku. «BiaMiHHe», «3pa3KoBe» YMpPaBIiHHA BOHH
OB’ SI3yBaJIM 3 OLJIBIII MOBHUM 1 €()€KTUBHIUM BUKOPUCTAHHSIM JIFOJICHKOTO IMOTEHITIaTy OpraHizailii,
PO3BUTKOM y HUX MPABMWIBHUX «IIIHHOCTEW» 1 «OPTaHI3allliHOl KYJIBTypU», HAJArOKEHHSIM IyXy
(I ATPUEMHUIITBA», KHOBATOPCTBAY, 3aIIPOBAKEHHSIM JIFOTUHO30PIEHTOBAHUX CTUJIIB YIIPABIiHHS
[9, c. 12-13].

JIIACHICTh KIHIIA APYTOro — IMOYaTKy TPEThOTO THUCAYONITH IJIKOM ITiITBEpWJIa MPOTHO3
aMepUKaHChKNX ydeHHX. OcoOIMBO BHCOKOIO BHSBUJIACH AuHamika 3MiH. llIBujko 3MmiHIOETHCA
came CyCHiJIbCTBO, HOTO BHUMOTH JIO OpraHi3alliii, BOHH OBOJIO/[iBalOTh HOBUMH TEXHOJIOTISIMH,
CTBOPIOIOTh HOBI MPOJYKTU 1 T.IH. 3MIHHUBCS 1 TEMII Tpalli, yMOBU POOOTH, sIKI BUMararTh Bij
CHIBpOOITHUKIB TMHAMI3MY ¥ TBOPYOTO M1IX0AY 10 BUKOHAHHS CBOiX 000B’s13kiB [10, c. 506-507].
Jlinepu MaroTh po3yMmiTH, IO CIPOOM 30€perTu CTaOUIbHICTh IMPHUpPEUeHI Ha MpoBaj. B pamkax
HOBOI TIapauTMH, SIKa Y3TOMKYETHCSI 3 TEOPIE€I0 XaoCy, BBAKAETHCA, 10 MH KXHUBEMO B y CBITi
BUIMAKOBOCTEHN 1 HEBU3HAYEHOCTI, 1 HE3HAYHI Ha TEPIITUI MO MOIT 34aTHI BUKJIUKATUA TOCUTh



CYTTEBI ¥ JaJICKOTIISITHI HAcHiAKu. ToMy Jijiepy MOBUHHI BU3HABATH HEBIIBOPOTHICTH 3MiH 1 KPHU3
1 IIIyKaTH B HUX JDKEPENIO eHeprii 1 caMoHaBYaHHS. BOHM MOBHHHI 1HIIIIOBATA 3MIHU B CEPEIMHI
oprasizaiiiif, mo0 poO3BUBaTH TEPCOHAN 1 HTH Brepea. EQexkTuBHI Nijepu MamTh PO3YMITH:
CTabLIBHICTE — I1e Mi(), ¢ HEMa€ 3MiH, TaM HeMae XHUTT [4, ¢. 23]. SIk 3a3Ha4aB BCECBITHbOB1IOMHMIA
menemkep k. Yerd, skio oprasizaiiii 3MIHIOIOTECS TOBUIBHIIIE, HIXK 3MIHIOETHCS HABKOJHUIITHE
CepeoBHIIEC, BOHU IIPUPEUCHI Ha 3aTru0e)Ih 3aBIaHHS JIIEpiB YOS3IEUHUTH 1X BiJl I[HOTO.

[Ie OinmbIn CyTTEBI 3MiHM BIIOYAUCS B cepi JIOACHKUX PECypCiB OpraHizailiil, ki BUMararoTh
HOBUX IIPUHIIMIIIB 1 METOIB YIIPABIIIHHS HUMHU, MOTHBAIIi1 1 CTUMYJIFOBAHHS, 3aIPOBAPKEHHSI HOBUX
aJITOPUTMIB CTOCYHKIB MIXK JIIJIEpaMH 1 iX MOCIIIOBHHUKAMHU.

AHanizyoun npo0ieMy yIpaBIiHHS MEPCOHAIOM 32 YMOB Ti100ai3ailii eKOHOMIKH, MOCTIMHUX
TEXHOJIOT1YHUX, 1HGOPMAIIIHHUX Ta IHIIUX 3MiH 1 BUIPOOyBaHb, SKUMHU ITO3HAYCHUM IMEpPexis
moacTBa 3 XX y XXI cr., kimacuk cydacHoro MmeHnemxMenTy Ilitep Jlpykep mpuidiioB 10 BUCHOBKY,
o QyHIaMeHTaJbHE TMOJIOKEHHS «IpO Te, 10 iICHye — a0o, B KpalHbOMY BHUIMAJKY, TTOBHUHEH
ICHYBaTH — OJIUH 1 JIUIIIE OJJUH NIPABWIHHUI CIOCIO yIIPaBIIHHS MEPCOHATIOMY, SIKE TPYHTY€EThCS Ha
ySIBJIEHHI, 110 BCI, XTO MIPAIIO€ HAa OpraHizailito, € il poOITHUKaMU 1 TJICTIIMMU, 3aCTapiio.

[o meprre, 3pocTae KUIbKICTh THX, XTO MPAIIO€ HA OpraHi3allilo TAMYacOBO, HETTIOBHUM poOOUnit
JIeHb, 32 TOHOpapH YM Ha MmiAcTaBl KOHTpakKTiB. [lo-mpyre, 3pocTae posib 1 3Ha4YE€HHSI CITIBPOOITHUKIB
pO3yMOBOI Mpailli. «AJie 111 mpaiiBHUKH, - Harosnomye [1./[pykep, - 31 cBOiM Bennye3HUM OarakeM
3HaHb — QX HISK HE ITJIeTII1, a CKOPIIIE 3a BCE KITOMIYHUKWY. .. JlomaiiTe 10 IbOro Ty 00CTaBUHY, 1110
CHOTOJTHINITHI «HAYaJLHUKM» BXKE HE 3000B’s13aHi BOJIOITH yCiMa 3HAHHSAMHU ¥ HaBUYKAMHU, SIKHMHU
BOJIOJIFOTH TX «I1JIETIIN.

3a TakuX 0OCTaBUH «KEPIBHUK MOXE J00pe MpaloBaTy JUIIE B TOMY BUIAAKY, AKIIO TaK 3BaHI
mijIers1i 6epyTh Ha ceOe BIAMOBIIAIBHICTE 32 HOTO HaguaHnHsay». [IpoTe ay’ke 4acTo BOHU BUMArarTh
TaKOTO CTHJIIO KEPIBHUIITBA, SIKUW OM CTBOPIOBAB BIIUYTTS, IO BOHU MPAIIOIOTh TOOPOBLIBHO.

«Slkuit 3 BChOTO IILOIO MOKHA 3pOOUTH BUCHOBOK?, - cTaBUTh 3anuTanHs [1.J[pykep 1 nmae
BIJIOBIJIb HA HBOTO, - PI3HUMH IpynaMu pOOITHHUKIB NOTPIOHO YHPABIATH MO-PI3HOMY; OJIHIEIO
1 TIE€I0 K TPYNOI POOITHUKIB CIiJ] YHPaBIATH MO-PI3HOMY B PI3HMX cHUTyaulisix. Bce wacrime
«CITY)OOBIISIMI CJTIJT YIPABISTH SIK «IIapTHEPaMI», a MapTHEPCTBO BXKE BKIIIOYAE «yTPABIIHHS,
OCKLJIbKH Mependayae piBHICTh y4acHUKIB. [TapTHEpH HE MOXKYTh HaKa3yBaTH OJUH OJHOMY. BoHu
MOXYTb JIMIIIEe IEPEKOHYBATH OJMH OJTHOTO. ..

JIronbMH HE MOTPIOHO «YTPABISATHY.

3aBIaHHs — HaNpaBJsITH Jroaen» [ 12, c. 34-40].

Taxum unHoM, I1./[pykep npornoHye B yIpaBIliHHI IEPCOHAIOM 3MICTUTH aKIIEHTH 3 BIJIHOCHH 32
TUIIOM «BJaJH-IT1JIKOPEHHSD 10 BIJHOCHH MMapTHEPCTBA 1 CHIBPOOITHUIITBA, BIUIUBY 1 IEPEKOHAHHS,
K1 O HE MPOCTO 3MYIIYBAJIH IIJIJIENIOr0 BUKOHYBATH BOJIIO KEPIBHUKA, a POOUIIH 1X OJHOIYMIISIMH,
BIJIHOCMHAMU JIiiepa i Horo mocJiiI0OBHUKIB.

VY 3B’A3Ky 3 IIUM JIiJICPU TOBWHHI MPAarHyTH HE 30CEPEAUTH Yy CBOIX pPyKaX yCO TOBHOTY
BJIa/IM, a HAAUISATH HEIO MJIENTHUX, CTBOPIOIOYM YMOBH IJIi PO3BUTKY MEPCOHANY W 3aJy4eHHS
BCIX CIIBPOOITHUKIB IO BUPIIICHHS OpraHizaiiiiHux npoosiem. Binrak, BoHM MalOTh CTBOPIOBATU
CEPEIOBUIIE, CIPUATINBE JJI CIIBPOOITHUKIB 1 B3aeMHOI miaTpumku [4, ¢. 24-25]. OcobmmBoro
3HAY€HHS B JIiIepCTB1 HA0YBalOTh €TUYHI HOPMH Y CTOCYHKAX MIX JI1IEPOM 1 HOTO TIOCI1JOBHUKAMH.
Jlimepn HOBOI MapaJurMd MarOTh MHUCIUTH 1 JISITH B KOOPJAHMHATaX 1 KaTeropisx IIHHOCTEH,
MOCTYIAKUYUCh 0cOOUCTUMH iHTepecamu ¥ ropauHero [13, 14, 15]. Ha 3miny «rigepaM-reposimy»
MaloTh TPUUTH CKPOMHI, aje aMmOiIiifHI MmMom0 3aBAaHb OpraHizamii JiAepH, 31aTHI PO3KPUTH
MOTEHINaJI CHIBPOOITHUKIB 1 PO3BUBATH ix Jifepchbki 3miOHOcTi. J[x.KommiH3 Ha3uBae Takux
KEPIBHUKIB «JIiIepaMu 11’ ITOrO piBH» [16].



B pamkax HOBOI mapaaurMu JiiepCcTBa BHHHUKIN H PO3BUBAIOTHCS Teopu eMOIIIITHOTO,
TpaHC(bopMamHHoro 00CITyTOBYOYOTO, (byHKuloHam)Horo aJanTUBHOTO, I[IHHICHOTO 1 T.iH.
JAepCTBa, PO K1 OyJie NTH MOBA MPU BUBYEHH]1 HACTYITHUX TEM.

VY3aranpHIOIOUM Pi3HI BU3HAYECHHS JIIIEPCTBA 1 X Kiacudikaiii, pociicbkuit yuenuii O.€BTIX0B
BUJIJISIE 3arajibHl CYyTTEBI CYTHICHI XapaKTEPUCTHKU LbOTO (DEHOMEHY, SIK1 TO3BOJISIIOTH, HA HOTO
JTyMKY, BU3HAUYUTH B KO)KHOMY KOHKPETHOMY BHIIAJIKY, YU HJIe MOBA MPO JI1IEPCTBO UM HI.

1. Jlinep moBuHEH MaTu mocnigoBHUKIB. Came 1X HasBHICTh BIAPI3HSIE JiACPIB BiJ HETIACPIB.
HixTo He cTae nigepoM paHilie, Hi>k HaOy/1e TOCITII0BHUKIB.

2. JlinepcTBo — 11e cpepa B3aeMoii. BoHO He 3BoauTHCS 10 ITpobdaeMu ocodbucTocTi Jiaepa. He ii
OCOOMCTICHI XapaKTEPUCTUKU POOJISATH JIFOAUHY JAEPOM, a MOCIIJOBHUKH, SIK1 UAYTh 32 HUM. BoHu
MIePIITUMH TTOYMHAIOTH JIii 1 BUMHKH JIifiepa 1 Ha IbOMY IPYyHTI (OPMYIOTh HOTO CIIPUMHSITTS.

3. JlinepcTBO 3acHOBaHE HAa aBTOPHUTETI, B OCHOBI SIKOTO JIEKATh SKOCTI, 110 MalOTh BHUCOKE
IIHHICTB JJIS YICHIB KOHKpeTHOI rpynu. He 000B’ 13K0BO HUMHM HaJIJICHUH (opMasibHUI KEPIBHUK.
ABTOpPUTET Ma€ TICHUXOJOTIYHY MpHpoAy U (OPMYEThCS HA OCHOBI CIUJIBHOI 3aIliKaBJICHOCTI
MIJJIETIMX B KEPIBHUKOBI 1 TTepEKOHAHHI B HOTO 0COOIMBUX 3/1I0HOCTSX.

4. JlinepcTBO CKIAMAETHCA 13 MOAIHN (aKTIB) TiAEPCTBA, SIKI W MIATBEPIKYIOThH (akT JiaepcTna. Li
nojii BiI0OyBaOTHCSA SIK B3a€MOJIII JIijiepa 1 MOCI1JOBHUKIB 32 0COOIMBUX OOCTaBHH.

5. JlinepcTBO IpyHTYETHCS HA HEHOPMaIbHOMY BIUIMBOBI Jifiepa. Pecypc BILUIMBY Mae ICKpaBo
BHUPAXEHUI 0OCOOMCTICHUN KOMITOHEHT.

6. JlizepcTBO — KOTHITUBHUHN KOHCTPYKT. Lle He SKICTh, sika (PIKCYEThCS €KCIIEPUMEHTAIBHO.
BOHO KOTHITUBHO KOHTPOJIOETHCS B MIPY TOTO, SIK IE€BHI BUMHKH ACOIIOIOTHCS 3 YSIBICHHSIM PO
JiAepcbKy noBediHky [1, c. 19-20].

Bunineni 3aranbHi XapakTepUCTUKH, K 1 Kiacu(ikallli Ta BU3HAYEHHS JI1IEPCTBA, 3p03yMLIO0,
HE BHUYCPIYIOTh yCiei CKIamHOCTI 1poro QeHoMeny. Moro aHami3oBi BiacHe if IPHCBSYEHO
3aIpOIIOHOBAHUM HABYAJIbHUM KYPC.

2. JlinepcTBO, BJIaJA i BILIUB.

«Bnana B rpyni cKJIaJaeThCs 3 ABOX CEKTOPIB: 13 JiAepcTBa i 3 rpynoBoro kaHony. Lli aBa
BUJIA BJIAJIU CITIBBIAHOCSTHCS OJIUH 3 THIIUM, TakK 110 WICH MOXKE alleIF0BaTH BiJl PIILICHHS JIiIepa 10
KaHOHY, SIK B1Jl BEPJIUKTY CYJIl JO KOJEKCY 3aKOHIB; a00 MOXKE amesIioBaTH Bijl KaHOHY [0 Jiijepa,
B/l TOKapaHHs 32 3aKOHOM JI0 IOMUJTYBaHHS TyOepHaTOPOM.

Icnye Tpu THnM nmigepcTBa, SKi BIAMNOBIIAIOTH TPHOM AacleKTaM TIPYIMOBOi KYJIBTYpH.
BianoBinansHuUii Jiep — 1€ TOM, XTO 3HAXOAUTHCS MOMNEpeay W Ha BHUY, TOW, XTO BUKOHYE POIb
Jifepa B opraHizaiiiiHii cTpykTypi. EdhekTuBHUN miep — TOH, XTO HAcIpaB/Al NpUilMae pillieHHS;



BiH MOXKE€ MaTH CBOIO POJIb B opraHi3aui'1' a MOXke i He MaTu. BiH MoXe 3HaXOUTHUCS Ha Jpyromy
IUIaHi, aje caMe BiH HallBaKJIMBiIIa oco0a B 1HIWBIAyalbHIN CprKTypl [Tcuxonoriyauii Jiaep
— TOW,XTO Ma€ HaWOLIBIINI BIUIMB HA MPUBATHY CTPYKTYPY UJICHIB 1 3aiimae HlIHy nmepCTBa B
ix rpymoBux iMaro. Bci Tpu BuAM JigepcTBa MOXKYTh OyTH 30CEpeIKeHl B OTHOMY 1HIWBIJI, aje
OyBaloTh 1 pI3HOMaHITHI KOMOIHAII1», - TAK OXapaKTEePU3yBaB CKJIAIHICTh B3aEMO/Ii1 BJIaJ 1 BILTUBY
B IIPOLIECI JJIEPCTBA Ta MOKITUBI «KOMOiHAII1» BUKOPUCTAHHS JiepoM Biiaau 1 Brumsy [17, ¢. 59].
[lepeBaxkHa OITBIIICTh MOCTIAHUKIB MPOOIEMHU JIAEPCTBA MEPEKOHAHI B TOMY, IO HOTO
HEMOXJIMBO BIJITIJTMTH BiJI BJIaJIN 1 BIUTMBY, «OCKUIBKH BJIaJla BUPAKa€ peajibHe JIJIEPCTBO. ..»

JlocTyTHICTb (MOMJIMBICTH BAKOPUCTAHHS) JKEPEIT BIIaIA MPUBOASTH 10 301TIBIIICHHS Yncia JiH,
K1 3a0€3MeuyI0Th BIUTMB HA IHIIUX JTIo/iel. YuM 1ocTynHi Jkepena (3aco0u) Biaid, TMM YacTille
Cy0’€KT mparHe BIUIMBATH Ha MOBEIIHKY 1HIIUX» [3, ¢. 225]. Came ToMy i BUHUKA€E HEOOXITHICTh
JaTh Xo4a O KOPOTKE TIyMadCHHSI MIOHATh «BJIaIa» M «BILIUBY.

Bnana — sBuiie 6aratopuMipHe. 3 AaBHIX 4aciB (peHOMEH BJIaU M HEPIBHICTH ii PO3MOALTY MIXK
JFONIbMU, COIIAIbHUMU TPYIaMU W JEp)KaBHUMHU IHCTUTYTaMHU TOPOKYBaM CTUIBKH TOSICHEHD,
OoOTpyHTYBaHb 1 CYMHIBIB, CKIJIbKHM HABPSII-41 BUKJIMKAJIO sIKe-HeOy/Ib 1HIIIE siBUIIIE. BiaTak, e iTMHOTO
BU3HAYCHHS BN B HayIlli He icHye. [lis omHUM Biaga — 0COOMMBOTO POAY BIUTUB, JJIS 1HIIUX
— 3[aTHICTh JOCATaTH TMEBHUX IIUJICH, IS TPETiX — MOXJIMBICTh BUKOPHCTAHHS THUX YU 1HIIHAX
3aco01B, JIJIs1 YETBEPTUX — OCOOJIMBI BIIHOCMHHU M1 KEPIBHUKOM 1 MJIETIMMH 1 T. 1H. J[esiki aBTopu
OB’ SI3YIOTh BJIaJly 3 MiIKOPEHHSIM, HaKa3aMH a00 3aJIe)KHICTIO, 3HEOCOOICHOI0 BOJICI0 00CTaBHH, a
TO 13 B3aeMo3aiexkHicTIO [18, c. 286].

3arajioM B HayIll CKJIAJIOCS JIEK1JIbKa MIAXO/IIB 10 MOsICHeHHs ()eHOMEHY BIIajIu:

#  bionoriyHuil miaAXia po3misaae BiIaay SK MPUPOIHINA CTaH CYCIUIbCTBA, BU3HAYEHUN CaMOIO
npupo0t0. OCHOBA BJIaJAM B IPUPOI CAMOI JIFOIUHHU.

#  AHTPOIIOJIOTIYHMM ITiIX1]T MTOITUPIOE BIIay Ha BCI COIlIalIbHI YTBOpeHHS. Bei i, ki
CIIUPAIOThCS Ha BIAJy ¥ aBTOPUTET, BU3HAYAIOTHCS opraHizaiiHumu. Ha 1iif mijgcrasi
TOBOPHUTHCS MPO ICHYBaHHS OpraHi3aliiftHoi BiIaju B OyIb-aKoMy cycriibcTBi. HocisimMu
Oprasi3auiifHoi BIaJu BUCTYNAIOTh BOXKI1, paay CTapiiiinH, 300pu OOIIMHH 1 T.1.

#  IlcuxomoriyHui maxij AOCTIHKYE BIaay i KyTOM 30py COPUUHATTS 11 JIFOMUHOTO.
Cy0’€KTUBHE CIPUMHSATTS 200 IPYHTYETHCS Ha OCOOJIMBUX SIKOCTSAX O€3M0CEePETHBOr0 HOCIS
BJIa/I1, a00 BUIUIMBAE 3 OCOOIIMBOCTEN MCUXOIOTTYHOT MPUPOH JIFOJUHHU.

#  Oinocodcebkuit miaXia po3misaac BIagy K CYCHUIbHY KaTeTropito, sIK BOJIbOB1 BIAHOCHHH
MDX JIIOBMU, JKEPEJIa BlIaJId TyKAa€ B eKOHOMIYHUX BIJIHOCHHAX, a CYTHICTh BJIQJIM BU3HAYAE SIK
MaHy4Yy BOJIFO KOHKPETHOTO Jiijiepa ado coIliajdbHOi, eTHYHO1, TpodeciitHoi, KoH(]ECIHHOT TPyIIH.

#  CorlonoriyHuii maxij 3BOAUTH BIIATy /10 BIUTUBY OJIHIET COIIabHOI TPYIIX HA 1HIITY.
EnineHTpoM Biay BBaXKAETHCS CTATYyCHO-POJIbOBA CUCTEMA BIIHOCHH, 3aKpPIIJIEHA B MPABOBHUX 1
THIIUX COIllaTbHUX HOpMaX. B Mexkax 1boro miaxony BUAUISAIOTh HACTYITHI HAMPSMHU JT0CIIIKEHb:
- OIXEBIOPUCTCHKUM - BIaJa € OCOOJMBUM THUIIOM MOBEIIHKH, 3ACHOBAHUM Ha MOKJIMBOCT1 3MIHU
MMOBEJIIHKH 1HIIUX JIFOACH;
- TEJICOJIOTTYHUH — BJIaJla TPAKTYETHCS SIK YMOBA JOCATHEHHSI IEBHUX IIJIEH, OTPUMAaHHS HAMIYEHUX
pE3yJbTariB;
- IHCTpYMEHTAJIbHUM — BJIaJla TPAKTYETHCS SIK MOXJIMBICTh BUKOPUCTaHHS IEBHUX 3aC0O01B, B TOMY
YUCJI1 HACUJUIS; SIK OCOOJIMBI BITHOCUHU MK KEPIBHUKOM 1 M1IJICTIIMMU;

- (YHKIIOHAJIICTCHKUM — PO3MIsAJIa€ BIaay MiJ KyTOM 30py (YHKIIIH, sIKI BOHA BUKOHYE;
- KOH(TIKTOJIOTIYHUN — BU3HAYAE BIAAY 3 TOUKH 30py (GOPM 1 METOIB BUPIMIICHHS OpraHi3amiitHuX
KoH(pmiKTIB [3, . 225-226].



BruB — 11e «Oyb-sika TOBEIIHKA OJTHOTO 1HAMBIA, SIKA BHOCUTH 3MIHU B TTOBEIIHKY, CTOCYHKHU
1 T.1. 1HIIIOTO 1HAMBIA». 3aCO0U BILUTUBY MOXYTh OyTH PI3HOMaHITHUMU: MIPOXaHHS, TIOTPO3H, 1]1€1,
toto. KepiBHUK MOBUHEH 3/11iCHIOBATH BILTUB B TAKH CIIOCI0, 11100 H0T0 OyJ10 JIETKO TIEpe10aunTH,
1 IKuii OM MaB HACIIIJIKOM i1, CIIPSMOBaH1 Ha IOCATHEHHS METH opraHizaitii. J[7s Toro, 1mo6 3poourtn
CBOE JIIEPCTBO 1 BIUIMB €(PEKTUBHUM, KEPIBHUK MOBMHEH PO3BUBATH M 3aCTOCOBYBATH BIATy. 3
1HIIIOTO OOKY BIIaJia — 1€ TaKOXK MOKJIMBICTh BIIMBATH HA IMOBEIIHKY 1HIITUX JIFOICH.

Brnana 1 BimuB, sik IHCTPYMEHTH JIIJIEPCTBA, - 11€ PaKTUYHO €MH1 3aCO0U, SIKi € B PO3MOPSHKEHHI
KepiBHUKA JJIs BHUPIMIEHHS OpraHi3alliiHuX, BUPOOHWYMX Ta IHIIUX TpoOseM. SKIo KepiBHUK
HE BOJIOJIE€ JOCTAaTHHOIO BIIAJ0I0, II00 BIUIMBATH HAa THX, B KOTO 3aJICKHUTh €(DEKTUBHICTH HOTO
JISTIBHOCTI, BIH HE 3MOXE OTPUMaTH pecypcH, HEOOX1IH1 Il BU3HAYEHHS W JOCSITHEHHS ITijIeH
opraxizaiii. [Tpore BomoaiTH BlIa 010 ajieko HE 3aBXKIM 03HAUYA€ MOXJIMBICTH HAB SI3yBaTH CBOIO
BOJTIO, HE3aJIC)KHO BiJl OUYTTIB, Oa’kaHb 1 3A10HOCTEH 1HIIOT ocoOu. HaBmaku, B 6ararbox BUMaaKax
MIJJIETIl MalOTh BJIaay HaJ KepIBHUKOM: OOpaHHS HOro Ha mocafy, iHpopmarliis, HeoOXigHa oMy
JUIS IPUAHSATTS PIIICHb, 3aI[IKaBJICHICTh CHIBPOOITHUKIB Y BUKOHAHHS 3aBIaHHS 1 €HTY31a3M 4u
MACUBHICTh IIPHU MOTO BUKOHAHHI 1 T.1H. ToMYy JTi/iep MOBHHEH Jy»Ke 00epe’kHO 3aCTOCOBYBATH BIIAY,
Ma€ BMIJIO 3aCTOCOBYBaTH METOJM BIUIMBY. TakMM YMHOM, JUIsl TOTO, 1100 KepyBaTH, HEOOX1THO
BILJIMBATH, a 00 BIUIUBATH — HEOOX1AHO MAaTH OCHOBY Biaju. e — o1MH 3 BaXKIUBIIINX aCHEKTIB
JaJIeKTUKHU mporiecy diaepcTna [19, c. 463-467].

AMEpHUKaHChKI JTOCIITHUKK B 00sacTi Biaaau i migepcra x.®@penu 1 b.PaBen po3pobdunu
KJ1acu(dikaiio OCHOB BJaH, BUAUTUMBILIYU I STh 11 (hOpM:

1) B1ana, 3acHOBaHa Ha MPUMYCI, lepeadavae MOXKIIUBICTh KapaTy CHIBPOOITHUKIB 32 HETIOKOPY.
[lignernuii BipUTh, IO KEPIBHUK, KU 3A1MCHIOE BIUIUB, MOXKE 3aBaJUTH 3aJ0BOJICHHIO HOTO
HarajJbHUX MOTPEO;

2) Bnaja, 3aCHOBaHa Ha BUHAropoxi. KepiBHUK OTpUMYe€ ii 32 paxyHOK CBOiX MOKJIMBOCTEH
MPU3HAYATH BUHATOPOLY, a MIJUIENNIUNA BIpUTh Y T€, 110 BIH MOXKE 3aJJ0BOJIbHUTH HOTO MOTPEOH;

3) ekcniepTHa Biajaa (BIUIMB 3aBASKH BUCOKOMY npodecioHanizMmy). BukoHaBelpb BipUTh, 11O
TOM, XTO 31CHIOE BILUTHB, BOJIOIE€ OCOOJIMBUM EKCIIEPTHUM 3HAHHSM, 3IaTHUM 32I0BOJTBHUTH HOTO
norpeou;

4) etasioHHa Biaja (Bnaga npukiany). Jligep mae Takuil BIUIMB Ha MOCIOBHUKIB, 110 BOHU
OTOTOXXHIOIOTH C€0€ 3 HUM 1 XOUyTh OyTH CXOKUM Ha HbOTO;

5) 3akoHHa (JIeTITUMHA) BllaJa. BukoHaBelb BIpUTh y Te, IO JiI€p Ma€ IpaBo BIIJaBaTH HAaKa3H,
a loro 000B’ 430K — migkopsTucs iM [18, ¢. 291-292].

B xonnenuii O.Toddiepa Biaga BU3Ha4aeThCs CUIIOK0, 0AraTCTBOM 1 3HAHHSIMH, SIK1 YTBOPIOKOTh
enuHy cuctemy. Cuna € 1HCTpYMEHTOM IMPUMYCY, BOHA M030aBjeHa THYYKOCTI, ()YHKI1OHAIbHO
oOMexeHa. SkicTh Bimaaw 3a0e3MedyeThCs MarepiadbHAM 0araTCTBOM, SKE€ A€ SIK TO3WUTHBHI,
TaK 1 HEraTUBHI 1HCTPYMEHTH BIaad. Bumiuii piBeHb SKOCTI BIaau 3a0€3MEUy€ThCS 3HAHHIMM,
iHpopmartiiero. B cyyacHoMy ympaBiiHHI BOHHM HiAKOpWIM co01 cuiny i OararctBo. lle Oinbin
CY4JacHM, HI’K CUJIOBHM THUCK, IHCTPYMEHT, a MepeBaru Kamitany 30epiranucs Juile A0 MOSBH U
PO3BUTKY 1H(OpPMAIITHUX TEXHOJIOTIH, peaabHy BIaTy 3a SKHX A€ KOHTPOJIh Haj iHGOpMAIIi€ro
[20, c. 70].

VY 3B’s13Ky 3 IIUM JIEsIKi BUEH1 SIK OKpeMmy (popMy BHUSBY BIIaJid BUILISIOTH BTy 1HGOpMAIIIHY.
[Ipo ii HassBHICTH MOKHA TOBOPUTH B TOMY BHUIAJIKY, KOJIU Cy0’ €KT BOJIOAIE iHPOPMAITIEIO, 3TATHOIO
3MYCUTH 00’ €KT MOOAYUTH HACIIJIKHA CBOET MOBEAIHKA Y HOBOMY CBITJIi. B TOBCSKIEHHOMY JKHTTI
pUKIagaMu 1HGOPMAIIifHOT BIaAN HEPIKO BUCTYIIAIOTh IMIAHTAX, KOMIIpoOMaT 1 T. iH. [3, ¢. 228].

Bce Oinbiie 3nHaueHHs HaOyBae 1 BIaga CIUIKyBaHHS («3B’A3KIB»), Ka peasli3y€e€ThCs, 30Kpema,
IUIIXOM CTBOPEHHS TaK 3BAaHUX MEPEKEBUX CTPYKTYP, AKI CHPHUSIOTH MIATPUMIN €(HEKTHBHOTO



J7epCTBa, HA HAJIGKHOMY PiBHI 0€3 KUIBKICHOTO 3pOCTaHHS Ha OCHOB1 HepopMaTbHUX KOMOIHAITIH
opranizarii [20, c. 71].

Bci 111 ocHOBHM BiaaW € IHCTPYMEHTOM, 3a JOTIOMOTOIO SIKUX JIJIEp MOXKE BIUIMHYTH Ha
MJUIETIINX 37151 TOCATHEHHSI MeTH opraHizaimii. [Ipore BoHH MOXYyTh OyTH BHKOPHCTaH1 TaKOX
He(opMaBbHUM JTiIEpOM, a0u 3aBaUTH IIbOMY. Y 3B’S3KYy 3 UM €(EKTUBHUM MOXe OyTH JUIIIE
JAEPCTBO, 3a SKOTO 3aCTOCYBAHHS BJIa/Id 30aJJaHCOBAHO BILUIMBOM.

Tak, BIagy MpUMyCy HEPIJIKO aCOIIOIOTH 13 BIUIMBOM 4Yepe3 CTpax, MOB’SI3aHHUM 3arpo30r0
dbyHIaMeHTaIbHUM TIoTpebamM 0COOUCTOCTI — BPKUBAHHIO UM 3axulieHoCTi. Komu mronuHi aiiicHO
I0Ch TOTP1OHO 1 BOHA BIIEBHEHA, 1110 KEPIBHUK MO>KE B1110paTH 11€ y Hel, METOAMKA TPUMYCY JIHCHO
crpusie Biaaai. ToMy HaBiTh B TUX CUTYaIlisX, /e HACKIISA K TaKe BIJICYTHE, JIOAM — CBIJIOMO YH
HECBI1IOMO — JI03BOJISIIOTH Ha ce0e BIUIMBATH [19, c. 469].

PobGoue cepenoBuile /1ae MIMPOKI MOMXJIMBOCTI PO3BUBATH Biaay, BUKOPUCTOBYIOUM CTpax
1 mpuMyc, ajpke 0araro Hamux MOTped 3aJO0BOJBHAETHCA caMe TaMm. B opraHizaiisix MOXyTb
criocTepiraTucst pizHi GOpMHU CTpaxy: BTPATUTH POOOTY, OTPUMAaTH IMOHIKEHHS B IMOCadi, CTpax
MOMMJIKH, 3M1H, OCOOMCTHX YHM CTaTyCHHMX BTpPAaT, HEMOBAru 4u Ocyay 3 OOKy KEepIBHHIITBA, CTpax
nepea 60CoM 1 T. 1H.

[IpoTe Bci BOHM MOXYTh JaBaTH JIUIIE KOPOTKOTEPMIHOBUM e(EKT. 3BEpHEHHS 10 CTpaxy
MO’K€ CTaTH €()eKTUBHUM METOJIOM BIUIMBY JIMILIE TOJ1, KOJM BOHO CIIPSIMOBAaHO Ha CHIBPOOITHHKA,
KU MOPYLIUB PETJIAMEHTOBaHY MOBEAIHKY, @ TAKOX MPOMOHYIOTHCS KOHKPETHI 3aX0Au. 3arajiom
xKe, Oynb-ski (hOpMHU CTpaxy 3aBakalOTh CIIBPOOITHUKAM PO3KPUBATH CBiM MOTEHIIiad, BHOCUTH
yIIOCKOHAJIEHHS B pPoOOTY, 3ampoBa/KyBaTu HeoOXigH1 3MiHM. CTpaxX 3HHINYE YIEBHEHICTh
JIOAMHU B €001 1 poOuTh i Oe3mocepeHbOI0, MOCIA0NIOI0YH JIOIbHICTh, €HTY31a3M, YABY MU
MOTHBaI[i}0. MOKJIMBO HaHOUIbIII HETATUBHUM aCIEKTOM B poOOYOMY CEpEOBHILI € PYHHYBaHHS
HUM B3a€EMHOI JOBIpM W YCKJIaJHEHHS CHiIKyBaHHSA. CTpax BHCJIOBHUTH CBOIO JTYMKY 3MYIIY€E
CHIBpOOITHUKIB TPUXOBYBATH MpodaeMu i Hemomiku. Hepiako y sronen 3’sBIsS€ThCs MparHEeHHs
CBIIOMO OOMaHIOBAaTH Oprasizauito. [lopymrytoTbest 3BOpOTHI 3B’SI3KM Jiepa 3 MiAJIEIITUMH, 10
HEPIJKO Ma€ HACIIJIKOM TMOMUJIKOBI pimieHHs [4, c. 152]. SIk HaroiomyeTrhcss B MEpPeAMOBI 10
xpectomarii «llcuxosoris JiepcTBa», <JIAEPCTBO — 1€ Biajia, sika HE Ma€ HEOOXITHOCTI B
3aCTOCYBaHHI CHJIU, HE3BAXKAaK04Yu Ha Te, 10 BOJIOIE Hewo» [21, c. 5].

OO0iusHKa BUHAropoAu — OAMH 3 HalcTapilMX 1 4acTo HAOUIbII e()EeKTUBHUX CHOCOOIB
BIUIMBY Ha IHIIUX Jrofed. Biana BUHAropoau 3[1MCHIOE BIUIUB Y€pe3 MO3UTUBHE MiAKPITUICHHS
MIJJIETTIOT0 3 METOI0 JOCITTH HOro Oa)kaHoi MoBeAiHKH. BUKOHABIEB1 MOBUHHA MPOMOHYBATHUCS
Taka BHHAropoja, mob BoHa Oyna aJeKBaTHOIO 3rojii Ha BIUIMB. MoOXKHA TOCHIIUTH Baay HUIIXOM
CTBOPEHHS y 1HILIKX MOYYTTS BASYHOCTI, NEPIOAUYHO HAJIAKOUU IM OCOOMCTI MOCIIYTH, 5Kl 3a3BHYai
JTy’K€ BUCOKO LIHYIOThCS MJIEITIUMHU.

Jlist mimepa TOJOBHE TPABWIIBHO BU3HAYWUTH, IO B OYaX BHUKOHABIS € BHHATOPONOIO 1
3allpoIOHYBaTH oMYy 1110 BUHaropoay. Lle 3pobutu ayxe HEmpocTo, TOMY Jifiep Ma€ HaBUUTUCA
BUKOPUCTOBYBATH ¥ 1HIII criocoOu BIuuBy [19, c. 472].

[cTopr4HO HaANOUIBIT MOMUPEHUM 1HCTPYMEHTOM BIUIMBY OyJia 3aKOHHA Baja, 3aCHOBaHA Ha
MOCaJI0OBOMY CTaTycCl KepiBHUKA.

[TocamoBa Biaja BU3HAYAETHCSA ICHYIOUOIO CHUCTEMOIO CyOOpAMHAIMIT (IMiAMOPSIKOBAHOCTI) 1
CYKYITHOCTI (DyHKIIii, TTpaB 1 000B’SI3KIB y CTPYKTYpP1 YIPaBIIiHHSA, 30KpeMa HaJaHHSIM KePIBHUKOBI
MOBHOB)XCHh NMPHUIMATU 1 peasli3oByBaTH YMPABIIHCHKI PINICHHS, BUJAaBaTH HOPMAaTHBHI aKTH,
3MYIITYBATH MiJJIETINX 1X BUKOHYBATH.

Bci kepiBHHKH KOPUCTYIOTHCS 3aKOHHOIO BIa010. BUKOHABIII BipsITh, 1110 BOHU MalOTh MPABO
B1JIJIaBaTH HaKa3M, a iX 000B’SI30K MigKopaTHCs iM. Takuii cTepeoTHn cTaB Tpaauiliero. MoXIuBICTh
320X04YyBaTH W KapaTh 3MIIHIOE TTOBHOBa)KEHHSI KEPIBHHMKA BIJJIJaBaTH HAKa3W W JIOMararucs ix



BUKOHAHHS. 3a JIONMOMOTOI0 TPAMINi MiABUIIYETHCS IIBUIKICTH 1 IepeadadyBaHICTh BILIHBY,
CIIPONTY€EThCS TPOIEC MPUUHATTA pilieHb. Tpaauilis 3HeocoOnena. Tomy BUKOHABEIh pearye He
Ha JIIOAWHY, a Ha mocany. Lle migBuimye crabiIbHICTE. AJie BINIMB Yepe3 TPAAMII0 BHU3HABATH
3aKOHHY BJIa/1y KEPIBHUKA MOKJIMBUH JIO TOTO Yacy, TOKW KEPIBHUK 3/IaTHUH 33/I0BOJILHITH IIOTPEOH
mijuiersioro. B iHmoMy BumaaKy cuctema Biiajy, 3aCHOBaHA Ha TPAJUIIISIX, 3a3HA€ Kpaxy [22].

Bnana mpukiamy ayke 4acTo IPYHTYEThCS Ha aBTOPUTETI Jijiepa — TMO3UTUBHIN OIIHIT
MO3UTHUBHUX SAKOCTEW KepIBHUKA M MEPEKOHAHOCTI MIETIUX B MPABUILHOCTI  TOYHOCTI PIlICHb,
AK1 BiH mpuiiMae. XapaKTepUCTUKH JiiJiepa HACTIILKYA MPUBAOIMBI JUIsl BUKOHABIIA, 10 BIH XO04Ye
OyTH TaKuUM XKe.

PeanpHuii aBTOPUTET CKIAMAETHCSA SIK €IHICTh (paxiBild, mocaaud W OCOOHUCTOCTI. Moro
3aBOMOBY€E caM JIJEp, SIKUUA MOCTae TMepe]l KOJICKTUBOM SIK JIFOIWHA, HaJlJIeHa PO3yMOM, BOJIEIO,
MPUHITMIIOBICTIO, BUMOTJIMBUH, ajie CIpaBeUIMBUI, MOpalibHUA. be3 aBroputeTy HEMae TiJHOTO
ainepa.

ABTOpUTET Jifiepa-KepiBHUKA YacoM HaOyBae XapakTepy aBTopuTeTy ocoouctocti. lle — Biana,
3acHOBaHA Ha 0€3CBIJIOMIN Bipi B OCOOMCTI SKOCTI uM 3a10HOCTI digepa. Ha piBHI miicBIIOMOCTI
N1JUIeTNINA OTOTOXKHIOE cebe 3 kepiBHUKOM. Lle 3amoBonbHs€E ioro nmoTpedu B MPUHAIEKHOCTI i
moBasi [22].

ABTOpHUTET eKcrepTa-(paxiBiig — 1€ BJIaJia, 3aCHOBaHA HA PO3YMHIH Bipi B KOMIIETEHIIIIO KEPIBHUKA.
B nanomy BUNaAKy BIUIMB BBA)KA€THCS PO3YMHHUM 1 JIOTIYHUM. BIJIMB KepiBHUKA JOCSTAETHCS
3aBISIKA MOTO BUAMMUM JIOCATHEHHS. UMM BOHM OUIBIII, TUM OUIBIIOL BJIaJIA TOCATAE JIAEP.

YcknaaHeHHS TEXHOJIOTIH IPUCKOPHIIO M TTOCUITHIIO BUKOPUCTAHHS PO3YMHOI BipH SIK MEXaHI3My
BIUIMBY B Cy4YacHUX oOprasizauisx. [Hoxmi rpymi jdroneid DOCTaTHBO CKas3aTH, 110 OJAMH 3 HHUX €
(haxiBIIEM-EKCIIEPTOM, TPyTa MOYUHAE MPUCITYXATUCS 0 MOTO PEKOMEHIAIIN, KO BIH HaCTIPaB/i
1 HE Ma€ BIAMNOBIIHUX 3HAHb.

ExcniepTHa Biaja 3MILHIOETHCS JOCUTh TPUBAIUN Yac, OCKUIBKM 3aCHOBaHA Ha aBTOPUTETI
daxiBis, sSKUN 3aBOMOBYeThCS pokamMu. Bona ¥ i€ moBUIbHINI. SKIIO (axiBellb BUSIBUTHCS
HEeIpaBUM, MOro mopajaMyd MOXYTh IEBHUN 4Yac HEXTyBaTW. |HOAI BIUIUB PO3YMHOI BIPU MOXKeE
3MiHIOBaTH OajlaHC BJiaAu KEPiBHUK-TUIeruil. TUMuYacoBO y MIJJIEINIOro, B MOpaaax SKOTO
3aIliKaBJICHUH JIiIep, MOKE BUSBUTHUCS OLblle BIUIUBY 1 BJIaJu, HIXK y HBOTO [19, c. 455-477].

VY Mipy Toro, sik 3MEHIIYIOTbCS 1HTEJIEKTyalbH1, (piHaHcoBl. ColiaibHi, (axoBl BIAMIHHOCTI
MDK K€pIBHUKaMH ¥ BUKOHABISIMU, BCE OUIBII aKTyaJlbHUMHU JJIsI JTIJEPIB CTAIOTh METO/IM BILIUBY,
3aCHOBaHI1 Ha CIIBpOOITHUUTBI. /[[BoMa Takumu (popmMamu BIUIMBY, SIKI CIOHYKAalOTh BUKOHABIIS J10
AKTUBHOTO CIIBPOOITHUIITBA, € IEPEKOHAHHS 1 y4acTh.

[lepexoHaHHsl, 1€ TaKUid crociO BIUIMBY KEPIBHHUKA HA MIJJIETNIOr0, 32 SIKOTO OCTaHHIN CB1JOMO
nparHe BUKOHATU poOoTy skHaikpaiie. [Ipu oMy KepiBHUK 3BEpPTA€THCA 10 IHTEPECIB 1 TOTPed
M1IETIIOT0, HacaMIiepe] 10 mMoTped y caMoroBasi i oBasi, aBTOPUTETY. 3PO3yMLJIOo, 1€ MOTpedye
3HAYHOTO Yacy, BIUIMB MEPEKOHAHHS 0OMEKEHU KOKHOIO KOHKPETHOIO CUTYyaIli€r. EQekTuBHICT
TIEpPEKOHAHHS 3HAYHOIO MipOI0 3aI€XKHTh Bil piBHA JOBipH IIIermMX 10 KepiBHHKA. Koro
apryMeHTaIlisi TIOBUHHA BPAaXOBYBATH IHTEJEKTyaJIbHHM PIBEHb CIIBPOOITHUKIB, HE CYNEPEUUTH
ix cucremam miHHOCTeH. Jlizep moBMHEH OyTH TMCHXOJOTIYHO TOTOBHUM JO TOTO, IO BH3HAIOYH
aBTOPUTET BUKOHABIIIB,3aTyYal0qH 1X 10 TPUIHATTS PillIeHb, BiH HAY€0TO Mepeae iM YaCTHUHY CBOET
BJIQ/IH.

BopaHovac BIJTMB NUISAXOM MEPEKOHAHHS J1a€ KEPIBHUKOBI i CYTTEB1 pe3yibTaTy. [ 010BHA 3 HUX —
BHKOHABIII TOYMHAIOTH CBiJJOMO BUKOHYBATH HEOOX1IH1 Aii, K1 MaiiKe He TOTpeOyIOTh KOHTPOJIIO.

BB uepes ydacTh nossrae B 3aiiydeHH1 IepcoHaIy /10 yrpaBiaiHHsA. Bin Oi1bIn epeKTUBHMUM,
HIK TIEPEKOHAHHS 1 amfeloe 0 TaKuX MoTped OCOONMBOCTI SIK BlIaja, KOMIIETEHTHICTh, YCIHIX,



CaMOBHUPaXCHHSI, CAMOBIOCKOHAJICHHS. TOMy Takuii MiAXiJl BapTO 3aCTOCOBYBATH JIMIIE B THX
BUIIAJIKAX, KOJIHU TaKi MOTPeOU € aKTUBHUMH MOTUBYIOUUMH (pakTopamu poOiTHUKIB [23, c. 11-14].

Jlnst Toro, mo6 Bmanma jigepa Oyna epeKTUBHOIO, BIH Ma€ JTOTPUMYBATUCS DS TOJTOBHUX
IIPUHIINITIB;

1. [Tpuntun 30epekeHHs], BUMarae CTaBJICHHS 70 BIAH SIK IO €IMHOT CIPaBKHbBO1 I[IHHOCTI, 32
Ky TOTP1OHO OOPOTHUCS IO KIHIIA.

2. IlpuHIUN CBOEYACHOCTI JOMOBHIOE TomnepeaHiii. OcHoBa Horo iiest — He Blaja MoTpiOHa
JAEpOBI, a JTiAep BiaIi.

3. [IpuHIMI TIATPUMKH A1l KepIBHUKA ITiIJICTTTHMH.

4. ITpuniun notaitHocTi. KepiBHUK OBUHEH 0aunTH BCE, ajie HE OBUHEH JI03BOJISITH «IUBUTUCS
B ce0ey.

5. lpunnun po3yminns. Jii Baaay, i MeTa MOBUHHI OYyTH 3PO3YMIUIMMHU JTFOMISIM.

6. [Ipunnun gieBocti. Bnama crae 6e3cuioro, KO MOPSI0K MATPUMYEThCS, aje He €.

7. IlpuHuun agekBaTHOCTI mependadae HEOOXIIHICTh BPaxOBYBAaTH IO3MINIO THX, XTO
3HAXOAUTHCS B OTMO3MIIIT A0 BIAIH.

8. IlpuHuun JneriTUMHOCTI 3a0e3neyye He JuIIe IOpUAUYHE, a W MOopajbHE BU3HAHHS
MTOBHOBa)KE€Hb HOCIA Biaau [3, c. 229-231].

B Oyab-sikoMy BHUMaaKy Jiijiep MOBUHEH BUMPABIOBYBATH OYIKYBaHHS IPYIM YW OpraHizanii
B JILJIOBIM, eMOIIMHINA Ta 1HpopMaliiiHii cdepax, yMIJIO BUKOPUCTOBYBATH BIIaly ¥ BIUIUB 3315
CHUTBHOTO JTOCSATHCHHS METH.

[TopyiieHHs: BUBHAYEHUX MPUHITUIIIB MOXKE MOCIa0II0BaTy BiAadAy 1 BIUIUB Jijepa. HatoMicTs,
rinepOoizanis SKOroch 13 HUX, 0COOIMBO MPUHLIUIIB 30€peKEeHHS 1 MOTAHOCTI Ta aIeKBaTHOCTI,
MO>KE Mart Ie O1IbII 3ryOHI1 Ji OpraHi3ailii HaCiIKH.

3o0kpema, JIiJIepy CTAOTh AAMKTaMHU (IUKTUBHICTh — 3BUYKA, 3aJICKHICTh) JI0 BJIaJ 1 — CB1JJOMO
YU M1JCB1A0MO. B pe3ynbTaTi iX CXWIBHICTD /10 1€ CIOKYCH BUSBIISETHCS B MATOJIOTTYHIM MOBEIIHIT
— HapIMCU3MI YU arpecii.

B nganoMmy BUDaAKy HapIU3WU3M PO3YMIETHCS K CYKYHHICTh (POpPM 30CEpeKEHHS Ha
co0i. Il{onpaBma, HapIUCH3M MOXE MaTH W KOHCTPYKTHBHUN XapakTep: JJIepH, SKi JOCSTIN
yCHIXiB, BIJ3HAYAIOThCA aMOILIMHICTIO, €HEPTridHICTIO, TOTOBHICTIO WTH Ha pU3MK, IPArHEHHSM
JI0 CYCIUIBHOTO BU3HAHHSA, KOHTPOJIO HaJ CUTYall€l0 1 T.1H., MOEAHYIOTh 1[I XapaKTEPUCTUKH 13
panioHAIbHUM aHAJII30M CUTYaIlll 1 IPUIMAaOTh KOHCTPYKTUBHI PIIlIEHHS HA KOPUCTh OpraHi3alii.

[TpoGemMu MOYNHAIOTHCS TO/, KOJIM KOHCTPYKTUBHUN HAPITUCH3M TIEPEPOCTAE B IECTPYKTUBHUMA,
TOOTO B «aJIMKTUBHI (POPMHU, SIKI BUPAXKAIOTHCS B MPArHEHH1 yTPUMATH BIaAy 3a OyIb-sKy LIHY» i
HEOOIPYHTOBAaHUX MPETEH315X Ha BIIALTY.

Arpecis, BiioMa SIK IMITYJIbC «BTIKaTH 4d OUTHCSA», XapaKTepU3y€ HACTyHaJIbHI CXHIJIBHOCTI
0COOMCTOCTI, SIKI BUSABIISIIOTHCS y caMO30€peKEeHHI 1 MparHeHH1 0 301IbIIeHHs CBO€T Biiaau. Bona
€ 30BHIIIHIM BUSIBOM CTaHy €MOIIHOT BOPOXKOCTI.

SIKII0 MpaBMIIBHO BHKOPHCTOBYBAaTH arpecito, BOHA MOXE OyTH KOPHCHOIO 1 CHIPHUSATH
1 IBUIIEHHIO €()eKTUBHOCTI KEPIBHUIITBA. AJle TaKui e(PEKT MOKYTh JJaBaTH JIMIIIEC HE3HAUHI T03H i
KOPOTKI TEPMIHM 3aCTOCYBaHHS arpecii. HemozoBaHa it moBrorpuBaia arpecis mpoTu BCiX 1 BChOTO,
110 MOK€ HECTH XO0U-SIKYCh 3arp03y BIIaJIi Jiiiepa MOXKe JOMICHTY 3pyHHYBaTH opraHizariito [23, 24,
c. 23-24].

Od4eBuHO, HIXTO HE 3MOXKE 3amepedyBaTd TOW (hakT, MO 3AATHICTH JIIOAUHU 10 HAOYTTA
W yTpUMaHHS BIaJy HEOOXigHA i €(EeKTUBHOTO (PYHKIIIOHYBAHHSI OpraHi3ailli # CIOHyKaHHS
MIJJICTINX 10 poOoTH. [ 010BHE BM1JIO BUKOPHCTOBYBATH BJIAY 1 BILIUB JIUIS JOCSATHEHHS CHTBHOT
MeTu opranizaiii. CrpaBxHi JiJiepy MOBUHHI 11€ BMITH.



3. JlizepcTBO i MEHEIKMEHT.

Posrnsigatoun nmpobiemy MianeKTUKH JIiIepCTBa 1 YIPaBIiHHSA, MEHEDKMEHTY 0arato y4eHuX
MUHYJIOTO CTOJITTS 3BOAWIU ii 70 (OPMYJIH: JIAEPCTBO — CKJIQJI0BA YaCTHMHA MEHEIKMECHTY.
Y TBepIKEHHIO TaKOl TOUYKH 30py 3HAYHOIO Miporo cipusiB aBToputeT [.Minmnbepra, axuit y 1975
p. y ctarti «IIpodecis — meHemkep: Miu 1 peanbHICTh», BU3HAYUB JIAEPCTBO SK OAHY 13 JIECSITH
pOJICH, SIKI «MEHEIKEPY JOBOIUTHCS IpaTH B XOJ1 MOBCAKACHHOI MISUTBHOCTI» 1 SKa «BHUILTHBAE
Oe3mocepenHbo 13 WOoro BiaaHMX NMoBHOBakeHb». lllompaBma [.Minmbepr Bu3HaBaB, M0 «caMme
I YIPABIIHChKA POJIh HAHOUIBII MMOBHO XapaKTEpPU3y€e PIBEHb BIUIMBY MeHemxkepa. «OdimiiHmii
CTaTyc, - HaroJIOIIY€ BiH, - HAIs€ KePIBHUKA BETUYC3HOIO ITOTEHIIIMHOIO BJIAJI0K0, 1 HOTO 3/1aTHICTH
TIIHO CIIPaBJIATHCS 3 POJUIIO Jijepa Oararo B YoMy BHU3HA4Ya€, HACKIIBKH YCIIIIIHO BIH 3MOXKE
peanizyBar Il MoBHOBaxkeHHs» [15, c. 22-23]. TTo-cyTi, Ha 111 ke Toulll 30py CTOSATh A.MecCKoH,
M.Ans6ept 1 @.Xenoypi, ctBepmkytoun: «I1[o6 OyTn edhekTHBHUM MEHEHKEpOM, HEOOXITHO OyTH
1 epextuBHUM Jigepom» [19, c. 105].

TakuM 9UHOM JIEPCTBO 1 MEHEKMEHT HEPIAKO PO3MISAAAIOTHCS SK CHHOHIMH, a00 J1Ba OOKHU
onHiel Menaini. Y 3B’SA3Ky 3 IIMM IUJIKOM JIOTIYHUM BUIJIAJa€ TBEP/PKCHHS MPO Te, IO YCIIX Yy
MEHEDKMEHT1 OJTHOYaCHO O3HaYae€ 1 YCIiX Y JijaepcTBi. BigTak, miaepcTBO BU3HAYAETHCS OJTHUM
(Topsiz1 3 MEHEHKMEHTOM) 13 poOOYMX IHCTPYMEHTIB B 3araJIbHOMY IPOIIECi YIPaBIIiHHS.

BIIpOIlOB)K OCTaHHIX JIECSITHIIITD LI KOHIEMIIS 3a3Haja CYTTEBUX 3MmiH. Bce menme TeopeTHKiB
1 IPaKTHUKIB IOBOJSATH, IO JII,Z[epCTBO W MEHEKMEHT OJIHO 1 Tesk. OCHOBHI apryMEHTH cnpﬂMOBaHl
Ha JIOKa3 TOro, 1110 JlmepCTBo 1 MEHEJDKMEHT MaroTh PI3HI LI, 3aBAaHHs, TEOPETUYHI M1ABAJIHHU
1 3HAXOATHCS HA PI3HUX PIBHAX OpraHizaimiiHoro mnpoiecy. Tak, ime B 1950-x pokax ®.CensHik
BIJUTUIMB 3aBAaHHS THUX, XTO YIpPaBIsie OpraHi3alli€lo B LIJIOMY, TOOTO JiJepiB-aIMiHICTPATOPIB,
B1JI 3aBJIJaHb 3BUYAHNX MEHE/KEPIB, sIK1 MPAIIOIOTh B PI3HUX MIAPO3/IIJIax BCEPEIUHI OpraHizailii.
Bin BiA3HauMB JiAEPChKY pPOJb SIK LIHHICHO-(QOpMYIOUY M I1HCTUTYUIMHO-MIHIUBY. Ll ponb
CpUMaeThCsl HUM K 3pina. 3rigHo 3 Cen3HiKoM, B 3pUIOMY OpraHi3alliiHOMYy Ipoleci nepexis
B1JI MEHEPKMEHTY JI0 JIIJIEPCTBA MOJIATAE B IEPEXO/I1 BiJ] yIIPaBIiHCHKOTO KOHTPOJIIO 10 BUSHAUCHHS
1 OCUJICHHSI ITHCTUTYIIIMHUX IIHHOCTEH [26].

3pobnene @.Cen3HIKOM BU3HAYEHHS BIAMIHHOCTEH MK JIIJIEPCTBOM 1 MEHEIKMEHTOM
3AJIMIIMIIOCS Maihke HEeMOMIYEHUM HAyKOBISIMU i mpakTukamu,tO ax goku B 1977 p. no miei
npobjeMu He NpUBEpHYB yBary A.3aje3HiK. y cTarTi «MeHemxepu 1 JiAepu: YU € PI3HUIIA?»
BiH JlaB MO3UTUBHY BiANOBiAL Ha mocTtaBieHe 3anutaHHga. «MEHEJ[KEPU 1 JIIIEPU — mroqu
30BCIM PI13HUX THUIIB, - TOCUTh KAaTETOPUYHO 3asBUB BiH, - 3aBJaHHS, K1 JOBOAUTHCS BUPILIYBaTH
MEHeDKepaM, MOXKHA pO3IVIAJaTH MIBUALIE SIK HACIIJOK 30BHIIIHIX OOCTaBMH, HIK PE3yJbTarT iX
BUIbHOTO BHOOpPY. HiXTO Kpale BiJf HUX HE BMI€ 3aJaro/KyBaTd KOH(MIIKTH MK BIAJIUIAMH YU
CHiBpOOITHUKaMU, BUCTYNIAIOYH B POJII MUPOTBOPIIIB, 1 OJHOYACHO MIKIyBaTHCS MPO MOBCSIKIECHHI
noTpedu opraHizaiii. Y TOPIBHSHHI 3 MEHEIKEpaMu JIJIEpU JOCITal0Th CBOIX IUIEH OLIbII
eMOLIIHO ¥ akTUBHO. B Oyap-sKkiil cuTyallii BOHU MParuyTh 3HAUTH CHOPUTIMBI MOXKJIMBOCTI i
nepeBart, 3apakaroun CHprO61THI/IKlB CBOIM €HTY31a3MOM 1 HaIUXAI04H 1X Ha TBOp‘Il 3BEPIICHHS.
CriukyBaHHS JIIEPIB 3 MAJICTIUMU ¥ KOJIETaMU HOCHUTH €MOIIIMHUI XapakTep 1 ToMy iM 4acTo
JIOBOJIUTKLCS TIPAITIOBATH B JIENIO Oe371aaHii 00cTaHOBI» [27, C. 76]

Kynbprypa MeHETKMEHTY Bijmae mepeBary paHIOHaHBHOCTl i KOHTPOJIIO. Bin mocriitHO
OMKYEThCSI TMUTAHHIM: «SIKi mpoOmemu HOTpe6y}OTB BUPIMICHHS 1 SIK Kpamie JOCSTTH
OakaHUX pe3yJbTaTiB, HE MNOPYLIYIOYM 3JIarOKEHOCTI TPYAOBUX TmpoueciB?». Tomy, «1100
OyTH MEHEKepOM, HE TOTPIOHO TEeHIAIBHOCTI 4M TepoisMy. [loTpiOHI JuIIe HamOJETTIUBICTD,
TBEPAICTh MHCIICHHS, CTAPAHHICTh, aHANITHYHI 3A10HOCTI 1, MaOyTh, HAUBAKIIUBIIIE — TEPITIHHS 1
JTOOPO3HUIIUBICTE.



30BCIM TO-1HIIIOMY OIHCYETHCS JiAep, SKOMY 1HOJI MPHUIUCYIOTh MakKe MICTUYHI PHUCH.
BianoBigHo — nuIie BeIWKI JIFOAM T'1JIHI HECTH TSATap BJIAJH 1 OB’ I3aHUX 3 HEIO TPYIHOIIIIB.

Menemkepu CXUIbHI CTABUTUCS JIO CBOIX 3aBJIaHb O€3MPUCTPACHO, 1HO/II HAaBITh MACUBHO, CaMe
B CHJIy TOTO, [0 BOHU CHPUMMAIOTH iX K HaB’si3aHl 330BHI. Jlillepu cipuiiMarOTh CBOI 3aBIaHHS
mno- iHmOMy Bonu gitote He peduiekTopHO, a yCBiI[OMJ'IeHO' cami TEHEPYIOTh i7ei, a He pearyiots
Ha 30BHIIIHI Toapa3Huku. CTOCOBHO CBOIX 3aBAaHb JIiIEpH 3aiiMaIOTh HE BIJICTOPOHEHY, a ILJIKOM
eMOHII/IHy, NisbHY TIO3ULI0. IX BIJIMB Ha HACTPIll OTOUYIOUHX, 3i0HICTH np06yz[>1<yBaTH B JIIOMISIX
pPO3yMOBI 00pa3u i OUiKyBaHHS — BCE 1€ BU3HAYAE HAMPAMOK PO3BUTKY oprasizaiii. Ik HacniIoxK,
JUSTBHICTD J1Iepa 3MIHIOE YSIBIICHHS JIFOIEH MPo iX Oa’kaHHS, MOXKIIMBOCTI i MOTPEOU.

Jlinepu ¥ MeHemKEepU BIIPI3HAIOTHCS TAKOX CBOIM CTaBJICHHSIM 110 poOOTH. MeHemkepu
JTUBIIATHCS HAa CBOIO POOOTY SIK Ha MPOIEC, PO3POOJIAIOUM CTparerii 1 MpuiMarodu pilieHHs,
MparHyTh 3MIAJUTA TOCTPi KyTH. TOMy MpOBOISATH IMEPErOoBOPU 1 CTUMYIIOIOTH. MeHemkepu
MparHyTh JOCSATTH PIBHOBAru CUJI, 100 JOMOMOI'TH 3HAWTH KOMIIPOMIC JIFO/ISIM 3 aHTArOHICTUYHUMHU
MOTJISIIAMU.

30BCIM TO-1HIIOMY JIIFOTh Jijepu. BoHu He HaMararThCs OOMEXKHUTH YHUCIIO BapiaHTIB, a,
HaBMaKHW, BUHAXOJATh HOB1 HECTaHJAPTHI MiAXOAU IO BHUPIIMICHHS MPOOJIEM 1 Jal0Th XiJ HOBUM
iaesm. [Iparnydn qocsrTH ycIixy, BOHH 3alaliOI0Th JIIOIEH 1 BUKIUKAIOTh Y HUX €HTY31a3M.

JIAbHICTD JiEpiB 3aBXKAU MOB’sA3aHa 13 3HAYHUM PU3UKOM. BOHM MCHXOJIOTIYHO TOTOBI J0
pPU3HKY i HeOe3MeK, 0COOIMBO KoM 0a4aTh 3aMaHJIMBY MEPCIIEKTUBY 1 BUCOKY BIPOTiHICTD yCIIXY.
Y MeHemKkepa K MOTAT 0 PU3HKY MPUTITYIITY€ETHCS IHCTHHKTOM caM030epeKeHHS, SIKE MOETHYEThCSI
3 OyZICHHOI0, TPAKTHYHOIO poOoTOt0. Jliepn K, HaBMaKH, 4aCTO CIPUUMAIOTh PYTHHY SIK Kapy.

Menemxepu HaJarOTh NIepeBary MpaitoBaTd B KOJIEKTHBI. BOHU ocTepiratoTbCsi CaMOTHOCTI.
CToCyHKH 3 JIOJbMU BOHU HE CIIPUINMAIOTh OJM3BKO J0 CepIls, BOHU €MOIIIHHO BIJICTOPOHEHI Bij
CTOCYHKIB.

L1 1Bi 0COOIMBOCTI, XapakTEpHi AJI1 MEHEIKEPIB, AKpa3 1 AAtOTh iM MOXIIMBICTh 3IJIaJKyBaTU
KOH(ITIKTH, JOCSITaTh KOMIIPOMICIB, TOOMBaTHUCs apuTeTy cTopiH. [IpoTe 3a3Buyaii im He BUCTa4Yae
YYWHOCTI UM IHTYITUBHO PO3YMITH Uyl AYMKH W MOUYyTTs. MEHEeIKepu CTaBISATHCS N0 JIIOACH
y BIJMOBIOIHOCTI JO pOJi, SIKI T1 TPalOTh y X0l OyAb-SIKMUX MOMAIA YW MPU NPUUHATTI PIIICHb.
[Hmra crpasa nigepu: ix OUTblIEe 3aXOIUTIOI0TH 00pasu, 1 B CIUJIKYBaHHI BOHU YAaCTIIIE BUSBISAIOTH
TOHKI MOYYTTS 1 CHIBUYTIIUBICTh. OTXKe, pi3HULA MK HUMHU JIBOMA TUIIAMU B TOMY, III0 MEHEIKED
nepeiMaeTbCcsl THM, IK BUKOHYETHCS po0OTa, a JIJAEpIB — [0 O3HAYAIOTh T1 YW 1HIN Moaii abo
pIIIEHHS 1J1s iX YYAaCHUKIB.

Jly’ke 4acTo MEHeIKepH 3BEpTaIOTh yBary MiJUIETIUX Ha MpOLEeCyalbHl MUTaHHS, a HEe HOTo
CYTb, TOBOPSTH 3 MJICTTIUMHU HE TIPSIMO, a HATSIKaMH, sIKi MOYKHA TPAKTyBaTH MO-Pi3HOMY, & 3HAUYNUTh
JTAI0Th MOXKJIMBICTh YHUKATHU BIJIIIOBIJATIBHOCTI B pa3l HeBAaul. [lo-TpeTe, MeHeKepH cTaparoThes
BUTPATH YacC, BIAKIAIAI0UHA PUHHATTS PillICHb, 0COOIMBO KOHGTIKTHUX. [HOMI TTpo1iec MpUAHSTTS
pIIIEHHS [[IKaBUTh MEHEIKEPIB OLIbIle, HXK caMe PillleHHS.

3a Takux OOCTaBUH MpsMI ¥ EHEpriiiHi 1ii CTalOTh HEMOMYISIPHUMH, a TEIUN JIOICHKI
CTOCYHKH HeZlopeuHUMU. He napeMHO miaserni 4acTo XapakTepu3yloTh MEHEKEPIB SIK MOTAEMHHUX
1 6€3CTOPOHHIX MaHIMyIATOPiB. Take CIPUHHATTS BUHUKAE BiJI TOTO, IO MiAJIETII MOYYBaOTh ceOe
JIAHKOIO JIAHIIOra — MPOLECY, MOKIMKAHOTO 30epertu 1o0pe KepoBaHy CTPYKTYpY, pallloHaJbHy i
0€3CTOPOHHIO.
Jlinepu, HaBMaKy, BUKJIUKAIOTH y MAJIETTIUX CHIIbHI TTOYYTTS — COMJAPHOCTI YU MMPOTECTY, JIFOOOBI
9y HEHaBUCTI. Big TOro MikocoOHCTI CTOCYHKH B KOJICKTHBI, JIe BOJIOAAPIOE JIIJIEP, 9acTO 30AI0ThCS
HEPIBHUMH, EMOIIIMHO HACHYCHUMH, a TO i XaOTUYHUMHU.



Menemkepu po3msaaloTh ce0e B AKOCTI OXOPOHIIIB 1 IHCTIEKTOPIB ICHYIOYOTO TIOPSIKY, BOHU
BiJT4yBalOTh 3 HUM BHYTDIIIHIO €IHICTh i UEPIKAIOTh 3 HHOTO CHJIM i pajicTh. IX camooIliHKa
3pOcCTae, KOJM BOHU 3alHATI MIATPUMKOIO ¥ 3MIIIHEHHSAM TPAIUAIIIHHUX TT1BaJIHH.

Jlinepu BiadyBalOTh CBOIO BilipBAHICTh BiJ] OTOUYIOUOTO CBITY. IX CHPHIHATTS BIACHOTO «s»
HE 3aJICKUTh B MPUHAICKHOCTI J1 TUX YU 1HIIUX TPYI, MOCATOBOTO CTATyCy, MAIOTh MOCTIMHHIMA
TOTAT JI0 TIEPETBOPEHb 1 3MiH. IX MeTa — KOpiHHUM YMHOM NEPETBOPHTHU JIOACHKI, EKOHOMIuHi if
MMOJIITUYH] BIJHOCHHH.

KutreBuii nuisix MeHepKkepa — popmMyBaHHS 0COOMCTOCTI MIJISTXOM COllialli3allii, B MPOIEeci K01
JIIOIMHA BYUTHCSI MATH CTIPABY 3 CYCIUIBHUMH IHCTUTYTaMU 1 IATPUMYBATH PIBHOBArY COIIaTbHUX
BilHOCHH. CTaHOBIICHHS Jijiepa BiJOyBa€ThCs Yepe3 CaMOCTIHE OBOJIOJIBAaHHS 3HAHHSIMH, SKE
CIIOHYKa€ 0COOMCTICTh BUCTYIIATH 3a MCUXOJIOTTYHI ¥ corianbeHi 3MiHu [27, ¢. 77-91].

Binomuii amepukaHChbKUN AOCHITHUK TpoOJieM JiepcTBa 1 ymnpasiiHHA YoppeH bennic,
CIIUPAIOUMCh Ha mpalli A.3aje3HiKa Ta pe3ybTaTy BIACHUX €KCIIEPUMEHTIB, TAKUM YUHOM BU3HAYA€

BIJIMIHHOCTI M1X JIIJIEPOM 1 MEeHeKepoM (1uB. Tab. 2) [10, c. 529].
Tabnuis 2.
BigminHoCTI MIXK JIiIepoM Ta MeHeIKepoM 3a Y.bennicom
Menemxep Jinep
Ynpasnsie BBoauts iHHOBaI1
Ile — xomis Ile — opurinan
3o0cepeKeHN Ha CUCTEMAaX 1 CTPYKTypax 30cepenKeHN Ha JIFOIAX
IToknagaeTbcst Ha KOHTPOJIb [ToxnanaeThbest Ha TOBIPY
Jlocsirae KOPOTKOTEPMIHOBUX II1JIEH Po3misanae naneky nepcreKTuBy
3anutye «Ax?», «Komu?» 3anutye «Io?», «Homy?»
[{ikaBUTBCS pe3yJIbTaTaMH JIMBUTHCS 32 TOPU3OHT
YTpumye craryc-KBO [Iparne 3MiHUTH CTaTyC-KBO
Xopomuii conar Hesanexna ocoOUCTICTh
Po6uTh pedi npaBuIIbHO PoOuTh mpaBUibHI pedi

Jx.KoTTep BH3Hauae pI3HMIIO MK MEHEIKEpaMu W JijiepaMyd B KOHTEKCTI YIpaBIiHHS
CKJIQAHUMU CTPYKTYypaMH i, BIJIMOBITHO, BUYKMBAHHS 32 YMOB MIHJIMBUX OOCTaBUH.

[Io6 ycmimHO ynpaBisiTH CKIATHOK CTPYKTYpPOIO MEHEIKEpPHU MEpIl 3a BCE BU3HAYAIOThH
HaWOMMK4U1 EPCHIEKTUBHI TUIAHM, 111, JIETAJIbHO BU3HAYAIOTh €TalM 1 MUIAXU iX JOCSATHEHHS, a
MOTIM PO3NOAUISIOTh PECYPCH JIJIs peastizallii Uux miadiB. JIiiepy sk mparuyTh 10 KOHCTPYKTUBHUX
oprasizauiifaux 3miH. Tomy ix poOoTa pO3MOYMHAETHCS 3 BUOOPY KYpCY PO3BUTKY — CTBOPEHHS
OaxkaHoro oOpasy opraHizaiii y BijjajJeHOMy MalOyTHbOMY (OaueHHs), a TaKOX PO3POOKH
CTpareriil aJis 311MCHEeHH HEOOX1THUX 3aXO0/1B, II[00 BTUIUTH 1€ 00pa3 B )KUTTS.

[IpucTtynarouu a0 3A1MCHEHHS IUJIaHy, MEHEIXKEpU NPUJILJISIOTh OCHOBHY YBary oprasizamii i
ni100py MepcoHaly, po3MOAUISIIOTE 000B’ s13KU. JIiepH K pO3MOYMHAIOTH 13 MOIIYKY COMO3HUKIB.
[Ipo moBHMIT KypC MOBIIOMIISIETHCS] BCIM, X TO MOXE 310paTv OJHOIYMIIIB, SIKI IOBIPWIIA Y MPIitO i
MEPEMOBHEH] PIIIYYICTIO 3pOOUTH 11 peaibHICTIO. BOHU — HaMXatoTh, a HE aIMIHICTPYIOTh.

Hapemri, o6 npociiakyBaT 3a 311HCHEHHSM IUIaHY, MEHEDKEPU BIAIOTHCS 10 KOHTPOJIIO
J BUpILIEHHAM OpoOJIeM, BUSBISAIOTH BIJIXWJICHHS 1 MOTIM 3HOBY 3aliMalOThCs IJIAaHYBaHHSIM 1
OpraHi3alll€l0 3 ypaxXyBaHHSAM BUSIBICHUX HeMOMIKIB. JIigepu uisi BTUICHHS B JKUTTS 1]1€aJIbHOTO



o0Opa3y MIATPUMYIOTH Yy CBOiX NPHUXWJIBLHUKIB MOTHBAII0O i €HTy3ia3M. BoHu mnepeimaroThcs
HacaMmIiepes; TUM, o0 Mmij BIUTMBOM TPYAHOIIIB JIFOAM HE 31WINUIM 3 MPABWIBHOTO MIISAXY, SKHMA
BeJIE 1X 710 Kpaioro MaibyTasoro. [Ipu mipoMy Jiiepu anenntooTh 0 HaralbHUX JIOACHKUX MOTPE,
IHHOCTEH 1 emoriii [28, ¢. 50-53].

Busnauaroun ¢yHmaMeHTanbHI BIIMIHHOCTI JifepcTBa Bin ympaninusa, M.JlanmcGepr
HAroJIONIY€, TIEPIII 32 BCE, HA TOMY, 10 «e(EKTUBHUH JIJIep IIyKA€E CUTYaIlli, B IKUX HEOOXIJIHI SKi-
HeOynb 3MiHU. BiH poOUTH BCE «SIK HAJEKHUTHY, 1 KEPYyE pOOOTOI0, BUKOPUCTOBYIOUHU OCOOHMCTHIA
BIUIUB. BiH Mae OubII 4iTKe OaueHHS 1, K TIPABUJI0, Kpallle YMI€ HaIMXaTH JIOACH».

Bynb-sika opranizaiiisi, HaroJoIIy€e BiH, HE MOXE 1CHYBAaTH sIK 0€3 MEHE/KEPIB, Tak 1 0e3 JiaepiB.
be3 nepmiux «opranizaiiis pu3uKy€e OMMHUTHUCS B CTaH1 TOBHOTO XaoCy.

Ane 06e3 edeKTHBHOIO Jijiepa OpraHizallis «BIaJae B JIETapridHUN COH», 1 IepecTae
po3BuBatucs». ToMy Jijiep Mae 3aBXIU 1 B yCIX CUTYyaIlIIX YHHUTH SIK JIAep, TaM’ ATarouM Mpo Ti
BIJIMIHHOCTI, SIK1 BIJIpI3HAIOTH HOro Bij MeHemkepa. [lo Hux M.JlanacOepr BiHOCHTH (quB. TaOII.
1.2) [29, c. 143, 200-201]:

Tabmus 1.2.
BiagminHicTh JigepcTBa Bi ynpaBJliHHA
Binminnocti 3 Touku 30py BAYEHH A

Menemxep Jinep

PoOuThk Te, 1110 HAJIEKUT. PoOuTh, 1K HaJICIKHUTH

CdoxycoBaHuii Ha Cy4acCHOMY:
Ha KOPOTKOTEPMIHOBHX 1
NPaKTUYHUX pe3ybTaTax.

CdokycoBanuii Ha MallOyTHEOMY:
JIOBrOTEPMIHOBHX 1 Ha/I3BUYANHO

JIOBFOTEPMIHOBHX pE3yJIbTaTaX.
[Iparue 1o nopsaky. HaconomxyeThcst 3MiHaMH.

Crpumye pu3uk 3a500Ku pU3UKYE.

Arrentoe OUIBIIIE 10 PO3YMY, HIXK IO €MOIIii.

ATeIoe SK 10 eMOITIH, Ta 1 10 pO3yMYy.

Biaminnocti 3 Touku 30py HATXHEHH S

Menemxep

Jinep

BuxopucToBye 3acoOu ynpaBIiiHHS.

BusHauae cTtpykrypy
KOMaH]Ii i OpraHi3oBYE ii.

3aCTOCOBY€E METOJM CTUMYJIFOBAHHS.

3aKIIMKa€e 10 BUKOPUCTAHHS
«OMIMIITHOTO MiIX0MY».

PoOuTe Haromoc Ha CTPYKTYpi,
TaKTHULI ¥ CHCTEMax.

[TokitamaeTbes Ha JOBIPY.

3anyuae roze 1 BKazye
1M HOBMU HaIIPSIMOK.

Hanuxae.

Arnemoe [0 3araJiJbHUX IIPHYKH.

PoOuTh Haromsoc Ha 3araiabHUX I[iH-
HOCTSIX, CIITBHOMY 100p1 i ¢inocodii.

BiaminnocTi 3 Touku 30py EHEPIII

Menemxep

Jinep

Hauinenuit Ha epeKTUBHICTS.

Hauinenuii Ha pe3ynbTaTUBHICTD.

ITepeitmaeTbest muTaHHAM «SK?», «Komu?»

[Tepeitmaerbest mutanusIM «L?», «Homy?»




VYrpasise. 3aliMa€eTbCsl HOBAaTOPCTBOM.

OnrTumizye nporecu 3 OO6X0aUTh MpaBuUIa M MOJITHKH,
ypaxyBaHHSM By3bKHUX OOMEKEHb. a00 3MyIIye€ iX 3MIHUTH.
Peanizye no3uuiiiHi MOBHOBaXKEHHS. BukopucToBye 0COOMCTHI BIUIMB.

[1, c. 143, 200-201].
Haromnomryroun Ha BIAMIHHOCTSIX MK Jifiepamu i MeHemkepamu M.MeckoHn, M.Ans6epT

1 ®.Xemoypi MAKPECHIOIOT, PiHI MEXaHI3MH JIOCATHEHHS HUMH 1X CTaTyCHHX TMO3MUIIIM.
«Yrpapnsitounii, - MUITYTh BOHHM, - CTAa€ HA YOJl opraHizamii B pe3yiabTaTi HaBMHCHOI i
dbopManpHO1 oprasizailii — Jej1eryBanHsa MoBHOBaXeHb. Jligepamu, 3 1HIIOTO OOKY, CTAlOTh HE 10
BOJII Oprasizarlii, Xxoua MOXXJIMBOCTI BECTH 3a COOOIO JIFOICH TaKOK MOXKHA 30UIBIIUTH IUISTXOM
JieJIeTyBaHHs TTOBHOBa)KeHB. UseHN opraHizallii 3Hal0Th, XTO iX KEpIBHHUK, a OCh Ti, KOTO BEIyTh,
HE 3aBXKIU 3HAI0Th, XTO iX Beae. HapemTi aii nmizepiB € oOMEXYyIOThCS paMKaMH SKUX-HEOYIb
MMOBHOBAXXEHB 1 CTPYKTYp. [ly’ke "4acTo KepiBHUK € JiAepoM 30BCIM 0e3 OylIb-sKOi MPHB’SI3KU JI0
roro uu 1i hopmabHOT Tocaau B iepapxii» [19, c. 463].

P.JlabTt npoBoauTh MOPIBHAHHS JiAEPCTBA  MEHEIKMEHTY Y IT'ATH cdepax AisIbHOCTI, KOKHA
3 SIKAX Ma€ XUTTEBO BAXKJIMBE 3HAUYEHHsS /I OpraHi3aliid: BU3HAYECHHS HANPSIMKY AISUTbHOCTI,
opraHizailis TpyIy, HaJaroJKeHHs B3a€EMOBIJIHOCHH, PO3BHUTOK OCOOMCTICHHX SIKOCTEH Jijepa,
JIOCATHEHHS pe3yabTaTiB (quB. Tadm. 1.3).

Boanouac, BiH HaroJyionrye: «He MOYKHa CKa3aTH, 10 JIJEPH 1 MEHEIPKEPH CTAHOBIISATh MPOTUIICHKH1
TUINW JIIOfIeH: 0araro MEHEIKEPIB BOJOMIIOTh 3aJaTKaMH W AKOCTAMU €(EeKTUBHOTO Jiijepa.
JlizepcTBO HE MOXKE 3aMIHMTH MEHEKMEHT — BOHU MOBUHHI JOTIOBHIOBATH OAWH OAHOTrO» [4, C.
29-35].

Tum camuM BiH, 10 CyTi, moromxyeTses 13 k. Korrepom, sxuit me B 1990 p. mpo3opiuBo nucas:
«JlimepcTBO HE 0OOB’I3KOBO BXKIIUBIIIE 32 MEHEPKMEHT 1 OJTHO HE 3aMIHIOE 1HIIIE.

Hacnpagni j1i1epcTBo i MEHEIKMEHT — IB1 OKpEMI, JIOTIOBHIOIOUYH OJIHA 1HIITY cucTeMu 1. KoxkHa
Mae cBOIO (YHKIIIO i XapaKTepHI JUIsl Hel BUAM JIJIbHOCTI. i1 ycriXy B Cy4yaCHOMY A1JIOBOMY
CBITI, BC1 OUIBII CKJIATHOMY W IIBUJKO3MIHHOMY, HEOOX1/IHO OomanyBaTu oOuaB» [28, c. 49].

TaOmuus 1.3.
IlopiBHAAHHS MEHEIKMEHTY il JIigepcTBa
MeHeKMEHT JlinepcTBoO
# IlnanyBaHHS 1 CKIaAaHHS # CrBopenHs oOpa3y MaitOyT-
OrOIKETY HBOTO 1 po3po0Ka cTpaTerii
Hanpsimok |4 KoHLEeHTpalis yBaru Ha # KoHueHTpallis yBaru Ha
M1JCYMKOBUX pE3yJbTaTax MaMOyTHIX pe3ysbTaTax JissIbHOCTI
TiSUTBHOCTI
#  Opranizaitig poOoTH i # ®opmyBaHHSA HOPMATUBHOI
niaoip nepcoHary KYJBTYpHU
Opicnranis  |#  KepiBHHITBO i KOHTPOIb # CrumymoBaHHS nipodeciii-
# CTBOpEHHS KODIOHIB HOTO 3pOCTaHHSI IEPCOHATTY
#  YcyHeHHS KOPJOHIB




# KoHueHTpailis yBaru Ha # KoHueHTpalis yBaru Ha

JOCSITHEHH]1 KOPIIOPATUBHUX JIFONISIX: HATXHEHHS 1 MOTHBAITIS
I1JIeH, OB’ A3aHUX 3 YJICHIB TPYIH

B3aemo- BUPOOHUIITBOM -

: p # BukopucTaHHs 0COOHCTOT

BiJTHOCHUHU .
# BukopucTaHHs MOCag0BO] BJIAJIA
Blla/in # BuKoHaHHS POJIi HACTABHUKA,
# Bukonanus poii 6oca MOMIYHUKA, CITyTH
# Ewmomiiina quctaHiis #  Emomuiiii 3B’ s13ku (IIIUPICTB)
# MeHTanbHICTh eKcIiepTa # BigkputicTh (IIMPOKHIA
#  YMiHHS BECJIOBIIOBATH CBOI CBITOIJISIT)

TYMKH #  YMIHHA CIOyXaTH CIIBPO3MOB-
HUKa (CIIKyBaHHS)

Ocobucri siKocTi
# Kondopmizm

#  AeKBaTHA OLHKA # HonxoHdopmizM (CMIJTUBICTD)

oprasizaiii # AJexkBaTHa OIIHKA BJIACHUX
SIKOCTEH (Xapakrtep)

# 30epexeHHs CTaOlILHOCTI, #  IHimiroBaHHS 3MiH,
(opMyBaHHS KyJIBTYpH, B SIKII (dbopMyBaHHS KyJIbTYpH, B SKIiii
PesynbTaTd  |Ginpiie BChOro wiHye-Thes OLTBIIIE BCHOTO IIHYETHCS YECHICTh

e(eKTUBHICTH POOOTH

4. @yHKuii JigepcTBa i ynpaBJiiHHS.
BpaxoByroun TiCHUI JiaJeKTUYHUN 3B’S30K JIIJIEPCTBA W MEHEIKMEHTY, KOPOTKO 3YIMHUHUMOCS
Ha iX OCHOBHUX (PyHKIIIsIX, a00 TOYHIIIE — HA TUX (DYHKIISIX 1 POJISAX, sIKI TOBUHHI BUKOHYBAaTH
ainepu i MeHemkepu. CTOCOBHO MEHEKEpIB iX 0a30Bi posi YiITKO BH3HAYMB OJIMH 13 KJIACHKIB
aJIMIHICTPATUBHOI IIKOJIU MEeHeKMeHTy A. Daitonbs. B cBoiil Teopii BIr BUILIMB HACTYIIHI I ATh
byHKI1H KepiBHUKA: 1) TUTaHyBaHHS; 2) opraHi3aiiis;
3) pob6ora 3 mepcoHaioM; 4) KoopaAuHAIlis; 5) kKoHTpob [31,¢. ].

He3Bakatounm Ha Te, IO 3a JEKUIbKA OCTaHHIX JCCATHIITH TEOPis MEHEIKMEHTY MepeKmiia
BEJINYE3H1 3MIHHM, HOTO0 OCHOBH 3aJIMIIMINCh HE3MIHHMMH. B 1ioro ocHOBI J€kaThb BCl TI K I’ ATh

byHKITIH.



[Tepma ¢ynkimis — mianyBanns. [{e mocTaHoBka MeTH 1 3aB4acHE BU3HAYCHHS MICIIS 1 4acy
1 MpU3HAYEHHS BIAMOBIAAIBHUX 332 BUKOHAHHS 3aBAaHb. [Ipu IbOMy BpaxoBYIOTHCS BCi 00nacTi
MEHEDKMEHTY: JTtonu, piHaHCcH, yac, pecypcu. OCHOBHHI €JIEMEHT IIaHyBaHHS — MiCis opraHizaiiii,
a00 3asBa Mpo ii TOJOBHY METY.

OyHKINA opranizamii — 1e mporec JejaeryBaHHs 1 KOOPAWHAIIT 3aBAaHb 1 BiAMOBIIAIBHOCTI
3a HassBHOCTI YITKOi CTPYKTYpH MOBHOBa)KEHb, BI/IMOBIIaTLHOCTI 1 3BITHOCTI. TOOTO BimOyBa€eThCs
CTPYKTYypyBaHHS 3aBIaHHS 3 THM, 1100 MPU HOro BUKOHAHHI HAWOLIbII €(EKTUBHO BUKOPHUCTATU
CHiBpOOITHHKIB 1 pECYypCH OpraHizarlii.

Po6oTa 3 mepcoHaioM — 11e Bi10ip, opranizais i oliHKa poOITHUKIB HA BIJMOBIIHI TIOCAIU U
3a0e3reyeHHs i1 HeOOX1THUMH JUTSI BUKOHAHHS 3aBIaHHs 3HAHHIMH.

Koopaunanisi HepiIko BU3BHAYAETHCS SK “‘CIIPSIMYBaHHS pOOOTH CITIBPOOITHHKIB 1 JIIJIEPCTBO.
Ile — BruIMB Ha CIIBPOOITHHKIB, SIKMM CIOHYKA€ iX MParHyTH JI0 JOCSATHEHHS IIIeH opraHizariii,
moOy/10Ba CTOCYHKIB M1’K HUMH.

KoHTpoab, sikuii TIOB’sI3aHMIA 3 3arajIbHUM KEPIBHUIITBOM, - 1€ CTBOPEHHS ¥ 3allpOBaKCHHS
MEXaHI3MiB, SKi 3a0€3MeuyloTh JOCSATHEHHS IiJIed opraHizallii, YCYHCHHS HEBIJIMOBIIHOCTEH 3
HaMideHUMHU paHimie mianamu [10, c. 80-82].

Bxe Bimomuit Ham X. MiHIIOEpr BUAUISE AecaTh crienuiyHuX PyHKINA MeHeIKepa, 00’ e THaHUX
B TPH I'PYIH 32 OpraHaMu OJHOPITHOCTI.

MiskocoOucTicHi poJri:

Obnuuys opeanizayii. STk TOTOBHUI MEHEKEP KEPiBHUK MPEICTABIISIE OpraHi3allilo y 3HOCHHAX
3 30BHIIIHIM CBITOM Ha Pi3HMX LIEPEMOHISIX, 3yCTpiuax 1 T.iH.

Jlioep, ssxuii IepeKOHINBO BIJINMOBITa€ 3a HAOIP 1 MIATOTOBKY IEPCOHAY, MOTHUBYE CITIBPOOITHHUKIB
Ha JIOCSATHECHHS IiJICH.

3’eonysanvha nanka. 3a0e3MEUCHHS KOHTAKTIB 3 TUM, XTO O€3110CEePeIHbO HE TAMOPSIIKOBAHUN
KEPIBHUKOBI.

Indopmaniiini poi:

Ananimuk. KepiBHHK TIOCTIHHO BUBYA€ OTOYYIOUY OOCTAHOBKY, NMParHy4d HE TPOIYCTUTH
BaXIUBY 1H(popMaIiro. {715 11boro BiH 3a/110€ CBOT 30BHIIITHI KOHTAKTH 1 CITUJIKY€E€THCS 3 1 JICTIIMMHU.
OKpiM TOTO KepIBHUK OTPUMYE BIJIOMOCTI, SIK1 HOMY 3 BJIACHOI 1HII[IaTUBH HAIAIOTh PI13HI JKepena.

Inghopmamop. 11 ponp KepiBHUKA IOJATAE B JOBEACHHI NMEBHOI YaCTUHHM KOH(IAEHIIMHOT
iH(dopMariii 10 BijloMa MiJIETINX, sIKI B 1HIIIOMY BUMAAKY HIKOJIU O TIpO HEl HE AI3HAINCH.

Bupasnux oymku opeanizayii. Tlommproe iHpopMaIlito mpo opraHizallilo y 30BHIIIHbOMY
CepeIOBHIII.

Ilionpuemeyw, ab0 1HILIATOP HOBUX MPOECKTIB 1 3MiH.

Cmaobinizamop. BHOCUTh KOPEKTUBH, SIKIIO BUHUKAIOTh BIIXWUJICHHS BIJ IJIaHY, a00 HOBI
00CTaBHHH.

Posnopsonux pecypcamu BU3HaYa€ MPIOPUTETH MPU PO3MOAUICHHI JIFOJCHKUX, MaTeplabHUX,
binancoBux pecypciB 3 TUM. 11100 mogonaTu ix nedinur 1 3a6e3Meuyn T BUKOHAHHS 3aBIaHHS.

Ilepezosipruk y3rojpKye Aii CiiBpoOITHUKIB 1 30BHIIIHIX apTHEpPIB [25 ¢. 21-29].

3HayeHHs KOXKHOI1 3 JIecSITH (PYHKIIIH MEHepKepa 3aJIeKUTh BiJl Ti€l poOOTH, SIKYy BIH BUKOHYE, 1
MO3MIIi1 B OpraHizaiii. Ajie 3MiCT IUX PoJIei oKa3ye, M0 YIPaBIiHCHKUA IIEPCOHAI — 1€ BaXKJIMBHIA
pecypc opraHizaiiii, BiJl SIKOTO 3aJI€KHUTh caMo ii iICHyBaHHsI, MOXKJIMBICTh 3pOCTaHHS i PO3BUTKY
[30, c. 45-46].

B Tteopisx, ski po3mIsgaloTh JJIEPCTBO, SK OAHY 3 (PYHKIHA MEHEIKMEHTY, abo X
CTBEpPIDKYIOTh TPO iX HEPO3PUBHUHN MIaICKTUYHHUHA 3B’S30K KOKHY 3 (DYHKIIH MEHEIKMEHTY
OHOYACHO PO3MISAIAIOTH 1 K JiAepchKy. IIpoTe choromHi € oueBUIHUM TOW (DaKT, 1m0 Jigepu i
MEHEKEpU BUKOHYIOTH iX MO-pizHOMY. OKpiM, TOTO, Ha TYMKY



E. ne bone, muepcTtBo 00yMOBIIEHO B MEPINYy YEPry TaK 3BAaHUMH CIOJYYHHMH IPOIecamMu, SKi
3a0e3meuyroTh B3aeMofit0 GYyHKIINA. JIo HUX BIAHOCSTHCS MPOLECH NMPUUHATTS YMPaBIiHCHKUX
pilieHb, KOMYyHiKallii, TEXHOJIOT1i yIpaBIIiHHS IEPCOHATIOM.

SKI0 B SKOCTI KPUTEPIIO B3SITU POJib, SIKY BUKOHYIOTh KEPIBHUKH-TIJEPH, TO iX THIH, 3a
Bu3HaueHHs E. ne bone Burnisnaots HactynHuM duHOM (Taodm. 1.4) [20, c. 76-78].

Tabmuns 1.4
Tunu gigepin
Ponb XapaKTepuCTUKa
1 2
Toit, 1110 Beme 3a Hait6inpm xaotnunuid Tum. Jlo HbOTO BIZHOCATHCS Ti, K1 JIOOIATH
co0or0 IpUAMaTy PIMIEHHS CaMOCTIMHO, IiJ OCOOMCTY BIJIOBITAIBHICTS.

JlinepctBo — ix npupoaHuii ctan. [IpoTe 11e He niepu Bl HApOIKEHHS,
JEPChKI SAKOCTI MPUXOAATH 10 HUX 3 JOCBIJIOM.

Opranizaropu rpyn  |BupiszHse 3HaHHS MCUXOJIOTIi CBOiX mociigoBHUKIB. Kpaiie Bcbhoro
H1IXOASATH JUIsl YIPABIIHHS JTIOABMHU B MAJIMX I'PyIIax.

Bukonagii HaitpamionanpHimuit taun gigepa. Momy npuTaMaHHl eHepriiiHa
TUSITbHICTB, 0COOMCTHM MPUKIIAJI, IIJIECIPSIMOBAHICTh, YMIHHS JI0JIaTH
Oap’epu, CTBOPIOBATH 3TyPTOBAHHUI KOJICKTHUB.

Jlutimomaru JIerko KOHTaKTyIOTh 13 CIIBpOOITHUKaMH, MOXYTh BiJCTOHOBATH
BIACHY JyMKY, BHKOPHUCTOBYIOTh JIiaJloTM W YyMIiIOTh BHPIIITyBaTH
npoOIeMy OJIUH Ha OJUH.

I'eneparopu 11ei OpieHTallis Ha HOB1 3aBJIaHHA, CIPUSHHS NEPEIOBOMY, IHTYIIif,
CUHTE3 3HaHb, CAMOKPUTUYHICTb.

[Tponagiii ek [TinmpueMIUBICTb, CBIKHI MOMIISIT HA BXKe 3HaioMi dakTtr. KoHTpoIb
CBOIX 1 Yy)KUX €MOIIIH.

Cuntezaropu YMiOTh BUIUIATH TOJOBHE 3 JIy’KE€ BEIIMKOTO 00csTy iHdOopMaItii, mo
JI03BOJISIE M BIIKPUTH IIOCH HOBE.

Po3’sicHroBaul1 JIOCTYITHO ~ TOSICHIOIOTH ~ TOCIHIJIOBHUKAM  CYTHICTb  HaBITh
Hal3arTyTaH1Io1 CUTYaIlli.

Peaxropu AKTHBHO 1 pO3yMHO-KPUTHYHO PEaryroTh Ha i71e1 IHIIUX, 1110 J03BOJISE
iM cTaBaTH BIJJaHUMH HOCI1TOBHUKAMH.

Komynikaropu Bupiznse BucOkuIi piBEeHh KOMYHIKaOEIbHOCTI, YMIHHS CIyXaTu
JIIOEN.

JlocniTHUKU YMIiIOTh OTpUMYBaTh ¥ OOpOOISITH iHQOpPMAIliIO, CIIBCTABIATH WU
aHami3yBaT (PaKTH, MPOBOJUTU EKCTIEPUMEHTH.

Crnigonuta ITyTh B OJHOMY HAmMpPAMKY. IM JOCTAaTHBO TOCTAHOBKH 3aBJAaHHSA, a
BOHHU caMi OOMPAIOTh METO/IH.

Xpanureni YMit0Th 30Mpartu 1H(OpMAaILito, 3HAIOTh JI€ ii B3SATH 1 IK BAKOPUCTATH.

iHdopmarii

Opranizatopu KepiBHUKM 3 TajnaHTOM MPaKTUYHOI OpraHizailii BUPOOHUIITBA U

YIPABIIIHHS IEPCOHATIOM.



[Tepenik knacudikamiii ¢yHKIN JigepcTBa MOKHA 3HAYHO NMpoaoBkuTu. KoxkHa 3 Teopii
JiAepcTBa, a HepiAKo 1 iX Moaudikailii, HAroJOIyIOTh Ha TIA YW 1HINK (QYHKIT SK TOJOBHIH,
pUTaMaHHIM JJIsl IEBHOTO TUITY JiAepcTBa. Pi3HI PyHKIIIT BU3HAYAIOTHCS K JOMIHYIOU1 y PI3HUX 32
pIBHEM PO3BUTKY IpyIax B OpraHi3alisix 1 Juisl CaMUX OpraHi3alliif, y piI3HOMaHITHUX CUTyallsiX, IpU
BUKOHAHHI PI3HMX 3aBAaHb 1 T. 1H. BianoBiaHi knacudikauii Mu OyaeMo po3misaTy Ipyu BUBYECHHI
OKpEeMHUX MIIXO/IB 10 AOCIIKEHHS JIiIEpCTBA 1 TUIIB Ji1epCTBa.

VY 3B’s3Ky 3 MM HaBEIEMO JOCUTh WIMPOKY Kiacudikauiio (GyHKUINA JIAEpCTBa, SIKYy AAlOTh
pociiiceki nocaianuku FO. €menbsanos, €. Ky3pmin Ta [. Bonkos:

Jlinep six agminicTparop. HaiiOuibiil oueBUIHUM 17151 JIiIepa € POJib BEPXOBHOTO KOOPIMHATOPA
JisIpHOCTI Tpynu. Hes3ane:xHo Bim TOro, yu BIH caM poO3poOIisie OCHOBHI HAIPSIMKH JIIJIOBOL
MOJIITUKA, YA BOHU MPHUIUCYIOThCS MOMY 3TOpH, B KOJIO HOro 0oOOB’SI3KIB HEOJMIHHO BXOAHUTH
(GyHKUIA HamisAy 3a BUKOHAHHSAM. AJMIHICTpaTHBHA (YHKIIS MOJSAra€ HE B CaMOCTIHHOMY
BUKOHAHH1 POOOTH, & B JOPYYEHHI i1 1HIIIUM YJI€HaM IPYIIH.

Jlinep ik nianyBajabHuK. Jlinep yacto npuitmae 0o00B’sI3kM pO3pOOHMKA METO/IB 1 3aC00I1B,
3a OTIOMOTOI0 SIKUX rpyna gocsarae mined. Llg ¢yHkiis Moxe BKIIOUATH B ceOe K BU3HAYCHHS
Oe3mocepenHiX KpPOKiB, TaK 1 po3po0OKa JOBrOTEpMIHOBUX TUIAHIB AisSUTHHOCTI. YacTo mifep € exmHuM
30epirayem IMiaHy dii; BiH OJUH 3HA€ MOMAJBIII MIJISXH, BC1 1HIN WICHH TPYIH 3HAWMOMI JIHIIE 3
OKpEMHMH, HE MOB’I3aHUMHU MK COO0I0 YaCTUHAMU TUIaHY.

Jlinep six mojiituk. Bu3znavae 11111 i OCHOBHI JIiHIT TOBEAIHKH TPYTIH.

Jlinep sik excnept. /[0 HBOTO 3BEPTAOTHCS SK 1O JKEpesia JOCTOBiIpHOI iHopMarii uu
KkBamiikoBaHoro cremianicta. Hepiako mro GyHKIIO JTigep Aenerye cBoiM 3actymHukam. [Ipote
caMm BUOIp UX €KCIEePTIB APYroro CTYMEHIO HA0YHO XapaKTepu3ye 310HOCTI caMOro KepiBHHKA.

Maibke y BCIX BHUITaJIKaX, KOJHM YISCHW TPYIH 3ajeKaTh BiJ JIFOMWHHW, TEXHIUHI 3HAHHS
1 kBamidikalis sSKoi HEOOXIJHI JJIS JOCATHEHHS TPYHOBHUX IliJIeH, HABKOJO IIi€i 0COOMCTOCTI
BiJI0yBa€ThCA MONISIpU3AILiS BIa/IH, IKY BIH MOKE BUKOPUCTATH JIJIsl 3MIITHEHHS CBOET pOJIi JIiiepa.

Jlinep sik mpeAcTaBHUK IPynu B 30BHIMIHBOMY cepenoBuilli. Sk odimiitHa ocoba rpymnw,
Ji7iep BUCTYTIAE 3a 11 MeXaMHu K 11 ipencTaBHUK. Jliiep OTOTOKHIOE COO00 yCiX YJIEHIB IPYyIH, iX
KOJIEKTUBHHI PO3yM, BOJIO 1 T. iH. BiH TpaHchopmye iHpopmarrito, sika BUXOIUTh BiJ TPYMH 1 IKY
OTPUMYE JIJISl TPYTIH.

Jlinep sik peryjasitop BiIHOCHH B cepeAuHi rpynu. PerymatoBaHHS 0COOMCTICHUX 1 JIIJIOBUX
CTOCYHKIB B CEpPEJIMHI TPYIH 3IIHCHIOETHCA Uyepe3 KOMYHIKAaTUBHY CITKY, SIKa MOKE MaTH Pi3HUM
BUNISIA. B neskux rpymax Bcs iHdoOpMallis NMPOXOAWTh 4epes Jijepa; 1HOII B TPyl ICHYIOTh
HaOJIMKEH] JI0 JTijiepa ocoOu, K1 3aMUKarOTh Ha ce0e 1110 CITKY; 1HOA1 JIiaep — “OJuH 13 ycix’.

Jlinep sik 1:Kepesio 3a0X04eHb i MOKAPaHb. 3 TOUKH 30pYy WICHIB TPYNH 11€ 0COOIMBO BaXKIIMBa
oOcraBuHa. BomHouac, 1s1 QyHKIIiS BUCYyBa€ JIOCUTh BHCOKI BUMOTH JI0 OCOOMCTOCTI Jijepa,
0COOJIMBO B Ipymax, /¢ 3HauHa yBara NpuAUBIETbCS HE MaTepialbHOMY, a MOpAJIbHOMY (DakTopy.
Jlinep mMoOBUHEH 3HATH 1HAWBIyaIbHY MOTHBAIIIIO AISUTHHOCTI MOXKHOTO YJIeHA TPYIH, BPAaXOBYIOUH
CHJTy BIUIMBY 320X0UY€Hb 1 MOKapaHb Ha KOYKHOTO WJIEHA TPYIIH.

OxpiM aIMIHICTPAaTUBHOIO PETYIIIOBAaHHS IISJIbHOCTI YWIEHIB IPYIH 1 3aCTOCYBAaHHS OPIIIHHUX
(dhopM 3a0X0UCHHS, JIiIep MOXKE BM1JIO 3aCTOCOBYBaTU He(OpPMaIbH1 COIllalibHI CAaHKIII1, 1K1 3a3BUYAi
CKJIaJIaloThCsl B MauX rpynax. HegopmanbHi caHKIil — 11e MPUIOMH, 332 TONOMOTOIO SKHX JIFO/IH,
K1 OJMM3bKO 3HAIOTH OJIMH OJIHOTO, BUSBIISIIOTH TOBAary A0 TUX, YUs TOBEAIHKA BIAMOBIAAE ix
OYiKyBaHHSIM, 1 BUSBISIOTh HE3aJOBOJICHHS TUMH, XTO HE BUIIPABAOBYE iX HAJIH.

Jlinep sik Tpereiicbkmii cynas i muporBopenb. g pyHkiis nos’s3ana 3 nonepenHboro. B
yMOBaxX KOH(IIKTY MIX 4YJ€HaMU T'pyNH Jifep MOBUHEH BUCTYHATH K CyAAs ¥ TUM, XTO BTIIIAE,




OJTHOYACHO, TOOTO KOTOCh KapaTH, a KOTOCh 3a0X0UyBaTH. Y 3B’SI3Ky 3 1i€l0 (YHKIIIEI0 B pyKax
Jifiepa OMUHSAETHCA 3aci0, 3aBIASKU SIKOMY BIH MOXKE 3MEHIITYBAaTH YH MIATPUMYBATH TEHACHINIO JI0
GbpakiiifHOCTI B CepeIuH1 TPYTH, B 3aJI€KHOCTI Bl TOTO, sIKI HOTO OCOOUCTI TUTaHH.

Jlinep sik mMpUKJIAA CIY)KUTh MOJCIIIIO IMOBEIIHKH JUIS 1HITUX 4YieHIB rpynu. ToOTo Ha04HO
JEMOHCTPY€E TM KUM BOHU MalOTh OyTH 1 1110 BOHU TTOBUHH1 POOUTH.

Jlinep six cumBoJ1 rpynu. [pynu 3 BHCOKHUM piBHEM 3TypTOBAHOCTI MParHyTh HE JIMIIE
JI0 BHYTPINIHIX, @ ¥ 10 30BHIIIHIX BIAMIHHOCTEH Bij IHIIMX 1HAWBIAYyMiB. UeHH Takux Tpyn
BCTAHOBJIIOIOTh MPUTAMAaHHI JIUIIE TM CUMBOIIU, OJISIT, PUTYaJH 1 T.1I.

Jlinepu. Sk emineHTp Takux rpyI, cami MOYUHAIOTH BUKOHYBATH POJIb CUMBOJIIB, HEPIIKO 1al0Uu
HA3BU CYCIILHO-TIONITUYHUM PyXaM YU PeJliriiiHuM TedisiM, HayKOBHMM LIKoJIaM, GpipMaM, Tomo. 1x
MIpeACTAaBHUKU HABITH IICIISI CMEPTI JIijiepa MPOIOBXKYIOTh 1ICHTH(IKYBATH ceOe 3 HUM.

Jlizep, ik daxrTop, AkMil BiAMiHsI€ IHAMBIAYAJbHY BIANMOBiZAJbHICTH. BUKOHYIOUM 1110
(byHKIII1O, JIIIep 3BUIBHSE YWICHIB IPYNH Bij iX BIAMOBIIAJIBHOCTI 32 OCOOUCTI pillIeHHS U Ail, SKy
BOHHU caMi XOT1IKM 6 001iTH. Yro0JeH1 BUCIIOBH JiJepiB — “BCl MpeTeH3ii — 10 MeHe”, “miiTe Bif
MOTO IMEHI1”, ““lepeIaiTe, 110 s HaKa3aB” CTOCYIOThCS came i€l PyHKITi.

Takum 4MHOM, y BIJINIOB1Ib Ha BIJIAHICTh MOCIIIOBHUKIB Jifep Oepe Ha ceOe TArap NpUHHATTS
pileHs 3aMicTh HUX. [IpryoMy MOCIIIOBHUKH JIOCUTH JIETKO MEpEeAaroTh CBOIO CBOOOMY Jiijiepam
(Epix ®pomm Ha3BaB 1€ SBUIIE “BTEUEIO B CBOOOIN).

Jlinep sik npoBiTHUK cBiTOIsIAY. B O1161110CTI BUNIAKIB JTiAEP BUCTYTAE SIK JKEPENIO MIIHHOCTEH
1 HOpM, SIK1 CKJIa1at0Th TPYHOBHii CBITOMIA . B 111510My BiH BiJ10Opa)ae 11€0J10r10 TOTO CYCIUIbCTBRA,
70 Koo HajexuTh rpymna. Illo sk 1o opranizaiiii, To B Hilf CBITOINIA Ipynu OUIbIIE BiAMOBIIAE
o0paszy MUCIJICHHS KEPIBHUIITBA, HI’)K OKPEMHX PSTOBUX YJICHIB.

[Tormsian mBMIIE TPOHUKAIOTH BHU3, HIXK HABIAKH; I1€ 0COOJIMBO MTOMITHO B Tpynax, /e Jiaep
KOHTPOJTIOE 1HPOPMALIIO, sIKa HAJAXOAUTH 10 TPYIH 13 30BHIIIHBOIO CEPEIOBHUIIIA.

Jlinep sk “0arbko”. lle — BceoxoruIoOUa pojib, sIKa IHTETPYE YMCIEHHI (PYyHKIT Jigepa.
ChpapxHiil jmigep — 1e (POKyC YCiX MO3UTUBHMX €MOLIM YJIEHIB TPyNH, 1AealbHUNA 00’ €KT
imeHTrudikamii 1 mo4yTTS BIIJAHOCTI. SIKIIO Jiep B JESKUX acleKTax He BIAMOBIIAE iealiam
MOCJIIIOBHHUKIB, BOHU MOXYTb Y CBOil ysiBI “TiepepoOUTH” HOro Ha CBiif 1af. “barbkiBcbka’ poiib
0araTo B 4OMY MOSICHIOE Ty Maibke Oe3MexHy BIafdy, sIKy 1HOA1 Ha0yBatOTh JIIJIEPH 3a IEBHUX YMOB.

Jlinep sk “nman - BinOyBaiino”. Hackuibku nigep Moxe OyTH 00’ €KTOM MO3UTUBHUX MOYYTTIB
y BHUIAJIKY TOCATHEHHS IPYIOI0 MOCTABICHUX LJIEH, HACTUIBKH K BIH MOYKE€ CTATH MIILICHHIO IS
arpecii 3 OOKy WIEHIB Ipynu y BUNaAKy Heaadi. Komu rpyna 3HaxonuThes B cTaHi (pycrparnii,
J1Aep MOXKE BUSIBUTUCS TUM 00’ €KTOM, SIKOTO IOYHYTh 3BUHYBauyBaTH Yy “BCIX CMEPTHHX Ipixax’ .

Oco0aMBUM BUIIAJKOM € BTpaTa WICHaMHU IPYIH UIF0311d CTOCOBHO A1MCHUX IIEH Y1 0COOUCTOCTI
nigepa. Came TOMy CyNPOTHBHUKH TaK HAIMOJIETIIMBO MIYKAIOTh (PaKTH, STKi KOMIIPOMETYIOTH JIiepa
BOPOXKOI IPyIIU.

be3yMoBHO He BCl WieHU TPYINH OJHAKOBO CIPUUMAIOTh OCOOUCTICTH 1 BUMHKH Jizepa. [lo Toro
X JIiIep ICHY€ B CB1IOMOCTI MOCJIIOBHUKIB SIK KOTHITUBHUI KOHCTPYKT B M€XaX iX 0COOMCTOCTI,
TOOTO MOXKJIMBOCTI CIPUHHSTTS JTIOAWHY JIOAMHOIO OOMEXKYIOThCS 0COOUCTICHUMH JaHUMU TOTO,
xT0 crpuitMae. OKpiM TOTO, YUM MEHIIE TOCTYITHHUM JIiep, TUM OLIbIIE BiH JAa€ MPOCTOPY IS
daHTa3iil MOCIiIOBHUKIB B KOHCTPYIOBaHHI Horo 00pa3y.

[TepepaxoBani GyHKIIT JTiIepiB MalOTh HEOJTHAKOBE 3HAUEHHS U1l PI3HUX THUIIIB TpyIl. Tomy
BaYKKO BUJIUTUTH CEpENl Ha3BaHUX POJIEH Jiiepa TOJIOBHI i IPYTOPsAHI; 1X 3HAYEHHS KOJIMBAE€THCS B
3aJIe)KHOCTI BiJl BHYTPIIIHIX 1 30BHINIHIX YMHHUKIB [32, ¢. 33-39].

BTim, nie He equHUN acneKT JiAepCTBa, MPU aHaJi31 SKOr0 He MOYKHA OTPHMATH OJHO3HAYHHX
BiamoBiaei. JlimepcTBO — 1€ HACTIIBKU CKJIQJIHUMN IS TIarHOCTHKWA W PO3yMiHHS (PeHOMEH, IO
noTpedye 3HaYHOT pOoOOTH PO3yMY 1 I1ie O1IBIIOT MOO1TI3aIIIT BCIX peCypciB OCOOUCTOCTI, SIKa cTaja



HAa IUIAX HOT0 OMaHyBaHHS Y IPAKTUYHIN MISTEHOCTI. IEPIINNA KPOK HA IIbOMY TEPHUCTOMY IUISIXY
MH 3 BaMH BXKE€ 3pOOHIIH.
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Tema 3. Ctuni nipepcrtBa

[Iman
1.  Crumi migepcTBa — K 00’ €KT HAYKOBOTO JIOCTKCHHS.
2. Cran po3poOKH Ta AOCIIKEHHS CTHIIIB JIiIEPCTBA y HAYKOBIH JIITEpaTypi.
3. BzaeMo3ale)XHICTh CTHJIIO JIIJIEPCTBA B OpraHizalii Ta ii yCIIIHOCTI.

deHOMEH JiiepcTBa MPUBEPTAE yBary JIOCJIITHUKIB, TIEPEIyCiM, BHUHSTKOBOIO MPAKTHYHOIO
3HAYYIICTIO TPOOJIEMH 3 TOYKHU 30pYy MIJABUIIECHHS €(pEKTUBHOCTI praBHIHHSI B p13HHx c@epax
IPOMAJICBKOTO  JKHTTS. JlizepcTBO 3acCHOBaHE HAa OCOOMCTHX SKOCTAX Jijepa 1 CoIliajabHO-
MICUXOJIOTIYHUX CTOCYHKax, IO CKIagalTbess B rpymi. JligepcTBo sk siBHILlE, 3aCHOBaHE Ha
COLIAJILHO-IICUXOJIOTIYHUX MeXaHI3Max 1 Ma€ Takl OCHOBHI O3HAKH: OUIBII BHCOKA aKTUBHICTH 1
IHILIATUBHICTh 1HJMUBIZA MPU PIIICHHI TPYNO0 CHIIBHUX 3aB/IaHb, BEJIMKA 1H(HOPMOBAHICTH PO
BUPIIIIYBaHY 3aJ1a4y, YWICHIB IPYIH 1 CUTYaIlii B I[iJIoMY, OUIbIlIe BUpa)KE€Ha 3/IaTHICTh POOUTH BILUIMB
Ha 1HIIMX YJIEHIB TPYIH, OLIBITY BIIMOBIAHICTh MOBEAIHKU COIIAIbHUM YCTAaHOBKAM, IIIHHOCTSM 1
HOpMaM, MPUHHSATHAM B TPYIIi, BEJTUKa BUPAKEHICTh OCOOUCTUX SIKOCTEH, €TAIIOHHUX JJIS M€ TPYTIH.
V¥ 50-x pokax XX CTONITTS 3 PO3BUTKOM 1 IHTEHCU(DIKAIIED BUPOOHUIITBA 3'ABIISIIOCS BEJIMYE3HA
KUIBKICTh BEJIUKUX (ipM, IO BUMAarajiv BEJIUKOTO YMCJa KePIBHUKIB BMILOI 1 CEPEIHbOI JIAHKH,
3MaTHUX TpUIMard TpaMOTHI pPAllOHANbHI PIMIEHHS, 1 IO HE MEHII BaXKJIWBE, 10 YMIIOTh
MpaloBaTy 3 BEJIUKUMHU rpynamMu jrojei. B pesynbrari 3'sBisieTbest GaxiBlil, sKi 0€3M0cepeHbo
3aiiMarOThCSl YNPABIIHCHKOIO AlsUIbHICTIO. [IpakThka nmoka3ana, o Ha e(pEeKTUBHICTb YIPABIIHHS
MIEPCOHAJIOM 1 SIKICTh POOOTH MIJMPUEMCTBA B LIJIOMY BaXJIMBUH BIUIMB POOUTH CTHIIb JIAEPCTBA
B opraHisaui'i

Ctunp miiepcTBa — SBHUIIE CYBOPO 1Hz[1/131;:[yaane OCKUJTbKM BOHO BH3HAUAETHCS CIICNU(DIIHIMHU
XapaKTepUCTHKAMHU KOHerTHOI ocobm 1 BUPaKae 0COOMMBOCTI POOOTH 3 JIOIBMH, a TaKOXK
TEXHOJIOT1I0 yXBaJICHHS pIIICHHS caMe M€l 0co0010. PermamMeHTyeThCsl CTHUIIb OCOOMCTHUMHU
AKOCTSIMU KepiBHUKA. [Ipobiiema BUOOpPY CTUIIIO KEPIBHUIITBA OPraHi3alll€l0 € OJHIA 3 OCHOBHUX
IPU 3/111ICHEHH] YIIPaBIIHHS.

Tema € nocTaTHBO pO3pOOJIeHA B HAYKOBIM BITYM3HSHIA Tak 1 B 3apyOnKHIM miteparypi. byno
OIpalbOBaHy BEJIMKY KUIBKICTh HAYKOBOI JIITEPATypH, L0 JAJI0 3MOT'Y 00’ €EKTUBHO IpOaHali3yBaTu
CTWJI JIIEPCTBA — SIK TOJIOBHY KAaTEropit0 MPOLECY YIPABIIHHS YCHIIIHUM MIIIPUEMCTBOM.
JocnimpkenHs npobaeMu SKICHOTO YTIPaBIIHHS 31HCHIOBATUCS B 2-X HANpPsSMKax: TEOPETUYHOMY
Ta MIPaAKTUIHOMY.

Ha cyugacHomy erarti icHy€e HEOOXiTHICTh MOAABINOT TEOPETUIHOI PO3POOKH JaHOT MPOOIeMH, TakK
SK BUEHI B 00JIACTI MEHE/DKMEHTY III€ HE BU3HAYWIM HAWOIHIT e(DEKTUBHUN CTHIIH KEPIBHHUIITBA.
Bci po3po6ku no BusiBIEHHIO €(heKTHBHOTO CTHITIO YITPABIIHHS 3a3HAIN HEBJIadl, 3 [IbOTO BUTUIHBAE
HE 3YMUHATHUCS Ha JOCSATHYTOMY, MTO-HOBOMY MIINATH 10 ITi€l TpoOIeMH 1 BUSIBUTH HOBI MOJEINI
e(eKTUBHOTO KepIBHHUITBA. [IpakTUYHMIA acleKT BHUBYEHHS CTHWIIB KEPIBHHUIITBA TMOJSATAE B
O3HAHOMJICHHI 1 OMHCI peatbHOI MISTTLHOCTI KEPIBHUKA 1 CIIPOO1 C(hOPMYITIOBATH TIO BUKOPUCTAHHIO
e(eKTUBHUX CTWIIB yrpaBmiHHs. [IpoGnema criiBBiAHOMIEHHS CTHIIIB KEPIBHUIITBA 3 €()EKTUBHICTIO
YIPABIIIHCHKOI JiSTTLHOCTI B Cy4YacH1H JIiTepaTypl po3pobiieHa He T0CTaTHBO. 3aCIyTrOBYIOTh yBaru
HACTYIIHI poOOTH.

Cepen 1HO3eMHHMX HAyKOBIIIB, III0 BUBYAIM MPOOJIEMY JIiIepCTBA B OpraHi3ailii Ta Horo cTumi3arii
npucBsueHi npari Axaip Jxon [1], Apmctponr M. [3], Kpictodep Cwmir [26], P I'anganac [17], b.
®dimep [11], Ix. Maxkcsen [29], C. ®pinman [51], P. Teitnop, [49], K. Haip [33] Ta inHmmi.

He Menmmit BkJ1aq y BUBUEHHS JIaHOT IPOOJIEeMaTUKK 3pOOMIM BITYM3HSHI BYeHI. cepen Hux H.
benspkmii [ 7], JI. Ckibirika [44], JI. Bunokypos [16], B. Mockanenko [31], JI. XXypasnsos [19], A.



[Tonozos [42], B. [lu6a [52], €. Macnos [30], B. I'puropses [18], JI. Kapramona [20], CTpemekoBa
I.P. i JIebeaxo ML.II. [47]ra iHmmIi.

Crtunp ympaBiiHHS KEpiBHHKAa CBOIMH MiUICTIMMUA BU3HAYA€ HE JIMIIE B3aEMOBITHOCHMHHU MIX
KEpIBHUIITBOM 1 MICTTIUMHU, alie 1 MOXJIHMBICTH PO3KPHUTTS MOTEHINany (ipMu 3a pPaxyHOK
rpaMOTHOTO 1 €(EeKTHBHOTO BHKOPUCTaHHS KaJpoBOro moreHmiany. «lIpaBuibHHI) CTHIB
KEpIBHUIITBA HE MOXKe OyTH BU3HAYEHUH 3a37aJIeTib, OCKUIBKU JKUTTEBI YIPABIIHCHKI CUTYyaIlii
HE CTaHJApTHI, a SKOCTI 0COOM MEHemKepa 1 MiJJIENIMX MAalTh BIACTUBICTh 3MIHIOBATHUCS
aJICKBaTHO 3MiHaM KEpOBAaHOTO cepeioBuIlia. ToMy Ha CbOTOJIHI, € aKTyaJIbHUM MOIIYK HE CTUIBKU
ONTUMAJILHOTO CTHJIIO JIZIEPCTBA Ta YIPABIIHHS KOJEKTUBOM (OpraHizaili€ro), CTIIbKH MOIIYK
ONTUMAJILHOTO HA0Opy METOIB, 3ac00iB Ta (OpM BIUIMBY Ha OpraHizailiiiHi, KOPHOpaTUBHI Ta
roCrnoaapChKO-BUPOOHUYI MPOIIECH Ha T1IPUEMCTBI.

Tema mifepcTBa € KIOYOBOIO I 6ararbox cdep >KUTTA JOAUHU: O13HECY, OJITUKH, CIIOPTY. 3a
PI3HUMH BU3HAYEHHSIMU JIJEPCTBO — II€ CHOCIO BIUIMBY 1 ympaBiiHHA. /(s Gararpox miaep — 1ie
BaTa)OK, 1110 JTUBUTHCS BIIEPE, KEPYye JIIOIbMHU 1 PyXaeTbcsl A0 METH. B3arami cioBo JiJIepcTBO
(leadership) moxoauThk Bij aHDIiChKOTO JiecioBa «lead», 1m0 o3Hauae «BeCTHU». SIKIO MOHATTS
JJEpPCTBA CATA€ CBOIM KOPIHHSIM y «BEIIHHS», 3HAUUTh, €, BIacHE, BeAyduid, ToOTO miaep, i
€ BeleHl — Ti, XTO ciiaye 3a jigepoM. CripaBxHIN JIijiep MOBUHEH MAaTU MOCHIIAOBHUKIB. Tomi
JJEPCTBO MOXKHA OIIHIOBATH HASBHICTIO CaMUX MOCIJOBHUKIB a00 KOMaHJIOK0, 10 HJIe 3a HUM.
[Ipunyctumo, nizep Bene 3a co00I0, OTKE, Y HOTO € MeTa. SIKIIO Jijiep HE MOXKe BKa3aTH CBOIM
MOCITI/IOBHUKAM, B SIKOMY HAaIPSMKY pyXaTHCS, TO Kyaud 3a HUM OyayTb dtu? Tomi JigepcTBO
BU3HAYAETHCS HASIBHICTIO METH, a JIiIep YMIHHSAM BUOMPATH 1 HAMPABIATH JIOACH 10 L€l METH.
AJte X JIFONU TiAYTh HE 3a Oy[b-sSKOIO JIFOIWHOIO, IO 3HA€ Kyau WTH. JIiiep MOBHHEH BOJIOAITH
BHYTPIIIHBOIO CHUJIONO, MPUBAOIMBICTIO (Xapu3Moro). Jlo nijnepa nmoBuHHI TArHyTHCcs. Jligep nae
JIIOSIM BipY, HAJI110, IMITYJILC. 3a JIIJIEPOM, SIKUM HE BMi€ JaTH 11e, HapoJ IPOCTo He mije. | 3BuyaiiHo,
JUIS1 TOTO 11100 BU3HAYUTHU METY JIJIsI CBOIX MOCI1IOBHUKIB, JIiJiep TOBUHEH BMITH MOTUBYBAaTH, BMITH
JIOHOCHUTH TYMKH, 1/1€1 10 OTOUYIOuMX. BMITH CTBOpIOBaTH HABKOJIO c€0€ MPOCTIp, B IKOMY XOTLIOCS
0 3HaxXOUTHUCS, 1 MallOyTHE, B SIKE XOTUIOCS MoTpanutu [25, ¢. 75].

Ha wam mormisa, B CydacHOMY CBITI JTiiepy KOPHUCHO MaTH € PSJIOM BaXKIMBHUX HAaBUYOK: HE
mpOCTO 0auuTH 1Tl 1 CTaBUTH X, a ¥ MaTH 3JaTHICTH J0 OadcHHsA. baueHHs — 1ie Aesgka HaJaMmerTa,
yMlHH}I 3aITHYTH Y BijjiaieHe mMailOyTHe. MaliOyTHe, sike nijep moynHae (HOpMyBaTH BXKE TYT
1 3apa3. badyeHHs — BUXiJ 3a paMKH Hamoi cUcTeMH. ki TeHaeHIii 1 mMetamopdo3u OymayTh
BimOyBatucs 4depe3 4dac? SIki Jromu, CIUTBHOTH 1 KOMIIAHIi, 0 OTOYYIOTh HAC, MOXYTh CTaTH
HalllUMU COIO3HHMKAaMHU, a SIKl - KOHKypeHTamu? flka iHdopmariis Oyae B MOAAIBIIOMY 1CTOTHA, a
ska H1? CTBOPEHHS SIKOTOCh MPOAYKTY Oyzie NEPCIEKTUBHO B MailOyTHbOMY? JIiiep MOBUHEH yMITH
BIJIIIOB1IaTH HA I[1 HUTAHHS.

Bynb-skmii BigoMuii B iCTOPIT JIiIep BOJIOII€ HABUYKAMH Oa4eHHSI. Hanpmman, Yot JlicHe, SKuid
CTBOpPUB 1H,uyCTp110 po3Bar, 3aJaB TOH PO3BHUTKY MynLTHHmKauu 1 po3BakaJbHOTO Oi3HECY Ha
necatku pokiB Brepea. ['enpi @opa, sxuit 1aB HOBUH IMITYyJILC MAITMHOOYTYBAaHHIO 1 BITPOBAIUB
171610 KOHBEEPHOTO BUPOOHUIITBA. AOO 1{10TKOBCHKHH, OCHOBOIOJIOKHHUK TEOP1i pEaKTUBHOTO PyXY
1 MDKIUIAHETHHUX TIOJOPOXKEH, OAMH 3 TEOPETHKIB aBiallli 1 MOBITPOILUIAaBaHHS, OCHOBOITOJIOXHHUK
KOCMOHABTHKHU. Jlimep Bmie (opMmyBaTtd TOAll, BUXOASYU 31 CBOTO OaueHHs, 1 OJIHOYACHO €
MPUBAOIMBUM JIJIS 1HIINX JTFOACH, IS AKUX 11l ol cTaroTh 3Hauymmmu [ 10. ¢. 247].

Jlinep TMOBHMHEH BOJOAITH HEOOXiMHOIO 1H(OPMAIEID, OCKUIBKH TUIBKW JIIOIMHA, IO BOJOJIE
JIOCTaTHBOIO 1H(OpMaITiero, MOXKe Oy TH JIIIEPOM y Cy4aCHOMY CBITI — CBiT1 1H()OPMAIIITHUX TTOTOKIB
1 00’KEBUTHHUX MIBUJKOCTEH. AJie TPOCTO BOJOITH 1HPOPMAITIEI0 HENOCTATHRO — BAYKIMBO BMITU
dbinpTpyBaTH 1HGOPMAIIiKHI TOTOKH, BUAUIATA TOJIOBHE, BIJICTEKYBaTH MOTPIOH1 3B'sI3KH, BUALIATU



KITFOYOB1 €JIEMEHTH 1 pO3pax0OBYBATH MOTPIOHI TOUYKHU OTIOPH 1 BITUBY, a TAKOXK BMITH OaYUTH MEXi
PI3HHUX CHUCTEM 1 BMITH BUXOAHUTH 32 X MEXi. TOOTO BOJIO/IITH HABHYKAMH CHCTEMHOTO MUCIICHHS.
VY 3aranbHOMY BUIJISIII MOJENb JIIEPCTBA MOXHA mpeactaBuTu Tak: Jlimep dbopmye OadenHs,
CTaBHTh I1iJ11, 3aBAaHHA. Jlillep MOBHHEH HE TUIBKH YCBIAOMIIIOBATH Ii¢ OadeHHs 11 cebe, aie i
BMITH MOTHUBYBATH JIIOJICH HA IOCATHEHHS IIJICH, BMITH MOSCHIOBATH, YOMY 1€ Ba)KJIMBO, HABIIIIO 1€
MOTPIOHO 1 110 1€ 1aCTh Y MaltOyTHHOMY.

Anpo nigepcTa, B epILy Yepry, BU3HAYAETHCS JIIEPOM SIK JTFOAMHO0. AJie 1100 MpUTATaTh 10 cede
JIIOZIEH, JTiiep MOBUHEH BOJOITH Xapu3Moro. Sk Oylio cka3zaHO BUIIE, XapU3MAaTUYHUH JIiJIEp cam
1o coOli € NMpuBaOIUBHUI I 1HIIKMX. TakoMy JiIEpOBl XOUyTh HACIITyBaTH 1 CJIyBaTH 3a HHM.
Xapu3MaTUYHICTh € HEBIJ'€MHOIO CKJIAJIOBOIO CIIPaBKHBOTO Jijgepa. [{pboro ¢peHomMeHy B momiTuii
NPUAUIAETHCA BEIMYE3HE 3HAUEHHS, /1€ XapU3MaTHUHICTh ()OPMYIOTh 32 IOTIOMOTOI0 CHeIiaTbHUX
MOJIITTEXHOJIOT 1.

Hapemti, jiiep MOBHHEH BOJIOAITH NMEBHUM HA0OPOM SKOCTEH 1 yMiHb, SIKI JIO3BOJIAIOTH HOMY
PO3LINPIOBATH CBOE T0JIE BIUTMBY. Ha xapakTepucTukax 1 SIKOCTSIX CIIPaBXHbOTO Jijiepa OyayroThCs
1111 peHOMEHOJOT14H1 Teopii. BUMIIAIOTE Benue3Hy KIJIbKICTh PUC, IK1 HEOOX1THI JIiiepy. Y pI3HUX
JOCJIIPKEHHSX 1X HaJIYYIOThCS AECATKU, a TO ¥ COTHI. AJie BapTO 3yNMMHUTHUCS HA HAWBAKIIUBILIUX
JTAEPCbKUX HaBUYKAX.

[To-nepie. CripaBkHii Jiijiep TOBUHEH BMITH JUBUTHUCS Briepe/l. BiH mOBHHEH BMITH TiepeadayaTu
MaMOyTHE 1, BUXOJISIYU 31 CBOT0 OAaU€HHsI, CHIPSIMOBYBAaTH CBOIO KOMaHTy Briepea A0 meTH. [lo-npyre.
Jlinep MOBUHEH BMITH CTUMYJIIOBATH ce0e 1 CBOIO KOMaHAy. Y Oy/lb-SIKWii, HaBITh CaMOi O€3BUX1IHIN
CUTYallli JliJiep BIpUTh B T€, 110 BUXiJ icHye. Jlinep MOBMHEH BMITH HaJAMXAaTH 1 CIIOHYKATH 1HIIUX
1o aii. [lo-tpere. Po3nizHaBaHHs cnaOKuUX cUrHAMIB (UyTIUBICTh). JIiiep MOBUHEH OyTH yBaXKHHI
JI0 3MiH, 11O B110YBAIOTHCS Y 30BHIIIHBOMY CBIT1, B MOr0 KOMaHl. YMiHHS OTPUMYBAaTH 3BOPOTHHIA
3B'I30K 1 IIBUJKO pearyBaTd, YNepeaKyBaTH — 3HAUUTh OyTH Ha MIBKpOKy morepeay Bcix. [lo-
yeTBepTe. ' HyUKICTh Yy MOBOJKEHHI. Jlilep MOBUHEH BMITH pearyBaTh HE TUIbKH HIBUIKO, aje
1 BOJIOJIITU PI3HUMH CTpaTerisiMu MOBEAIHKU. J[O0 KOXKHOT JIOAMHU MOBHHEH OyTH CBIM MiaXi,
BaYKJIMBO MOT0 HE TIIbKU 3HANTH, a NIATH 3 TO3UL1i BUTpaIll-BUTpalll, e 00U]IB1 CTOPOHU OTPUMYIOTh
B3a€MHY BUTOMY. |, 3BUYAIHO, O/IHI€I0 3 HAWBAXIMBIIINX XapaKTEPUCTHK Jiiepa MOXKE CITYKHTH
peanizalis BCIX IIUX HABMYOK 1 YMIHb y MOBEIIHLI. Byab-sike cI0BO Mae BTUIIOBAaTHCS B JISX 1
BUMHKAX. SIKII0 Jiiiep 6araro roBOPUTH 1 MaJIo POOUTH, JIOBipa 10 HHOTO pi3ko najgae [50. c. 231].
JlinepoM He HAPOKYIOTHCS, JIACPOM CTAIOTh. 3T1IHO 3 CYYaCHUMU JIOCIIKEHHSIMHU, J1IEPChKUI
NOTEHIlIal € Yy KOXXKHOTO — MHTaHHA B TOMY, SKHM YHHOM HOTO MOXXHa pO3BHUBaTH 1 0
AKUX MexX. B3araml kaxydu, ICHYIOTb JIIJE€pU aOCONIOTHO pi3HUX (opMaTiB. A 3pOCTaHHS
Jiiepa MOXKe MPOXOAUTH B KUIbKA €TamiB, 3aJ€XKHO BiJI KOMIIETEHIIA 1 MaciTaliB JiAEpCTBa.
3aragoM, MO)XKHa BU3HAYUTH HACTYIIHI €Taly JIAEPCHKOr0 3pOCTaHHS: BHYTPILIHE JIIJIEPCTBO,
CUTyaTHBHE 200 KOHTEKCTyaJIbHE JIiIEPCTBO (MIKPOIIIEPCTBO), KOMaHIHE a00 TAKTUYHE J1IEPCTBO
(MaxkpomiAepcTBO), CHCTEMHE a00 CTpaTeriyHe JiaepcTBO (METaIiAePCTBO).

S0 mepeHocuTH Teopii JiaepeTa B cepy 0i3Hecy, To, JTiep He 3aBXK/I1 € KEPIBHUKOM 1 HAaBIaKu.
KepiBHuk — 11€ 9acTto opMaibHa MOcCajaa, Mo BUKOHYE KOHTPOIOIOYI Ta KOOpAUHYI0Ul (PyHKIIIT,
a JAepCTBO — IIe, MBHIIIE, IcUxonoriyanil pernomeH. [[oOpe, Komu KepiBHUK 3aliMae JITUPy0dy
MO3UIII0 1 € HATXHEHHUKOM 1 MOTUBATOPOM KOJICKTHUBY, 32 SIKMM XOUEThCS UTH JI0 JOCSITHEHHSI HOBUX
IiJIeH Ta B3STTS HOBUX BUCOT. AJie 4acTo 11¢ He Tak. KepiBHHK 3aiiMae BUKITIOUHO MEHEIKEPCHKY
MO3UIIII0, B TOW Yac SK JIJEPOM y KOJIEKTHUBI € 30BCIM iHIIA JroauHa. [IpoTe, KepiBHUKOBI KOPUCHO
OyTH Ji7epoM, TOMY IO JIiJIEp € aBTOPUTETOM B KOJICKTHUBI, a OT)KE, BIH BUTpaua€ 3HAYHO MECHIIIC
3yCHIIb ISl YIIPABJIiHHS Ta AeneryBaHHs. oMy 10BIpsIOTh i HOro MPUKIAN HACIIAYIOTh. SHAYNTD,
BEJIMKa YaCTHHA BHYTPIIIHKOI 1HPOpMAIlli B KOJEKTHUBI MPOXOAUTH Y€pe3 HhOTO, a OTXKE, Y HhOTO



3HAYHO OLTbIIIE 3BOPOTHOTO 3B's13Ky. BiH 3Ha€ mpo Te, 110 BiI0OYBAETHCSA B KOJICKTHBI, 1 3 O1IBIIO0
BIPOT1/IHICTIO MOX€ MEepeI0AYNTH Pi3HI CUTYAIIIi 1 3a34aJIeT1b CIPOTHO3YBATH iX PIIICHHS.

B 1992 p. npodecop [MapBapachkoi mkonu 6i3Hecy AOpaxam 3ane3HiK oXapaKTepu3yBaB Pi3HUIIIO
MIDXK JIiiepaMu 1 MeHeKepamMu (KepiBHUKaMu). BiH cTBepaKyBaB, 110 JiAepU TEPITUMO CTABIATHCS
JI0 XaoCy, BIICYTHOCTI CTPYKTYpH Ta HEBU3HAYEHOCTI, MEHEIDKEPHU JIOMAaraloThbCi MOPAIKY 1
KOHTPOJIIO 1 MParHyTh MO30aBUTHCS BiJ MPOOJIEMH IIE 10 TOTO, SIK cami 3pO3yMLITH 1i 3MICT.

Ha 1o B mepiry depry BapTo Opi€HTYBAaTHCS KEPIBHUKOBI-JIJIEPY: Ha JItofeld a00 Ha JOCITHEHHS
pesynbpTary? BakauBo mam'sTaTé Ipo 11l CKJIaI0OBUX YIPABIIHHS Ta 3HAXOIUTH 30JI0TY CEpEIUHY i
pUIMaTH iX JI0 yBaru Npu JOBTOCTPOKOBIN KoMaHAHIN poOoTi. CriocoOu Ta MeTou OanaHCyBaHHS
MDK IIMM OCHOBHHMMH YIPaBIIHCBKMMH CKJIQJJOBUMHM 1 BU3HAYalOTh OCOOMCTHM CTHIIb JIAEPCTBA.
Sk HACHIZOK, y CydacHIN Teopii yrnpaBaiHHSI IPUAHATI pi3HI Kiaacu]ikaiii yrnpaBIiHCEKUX CTHIIIB.

CnoBO «CTUIIB» — TPElBKOr0 MoxomkeHHA. CroyaTKy BOHO O3HAYalO0 CTPUKEHBb JUIsl TTUCAHHS
Ha BOCKOBIHM JIONIII, a Mi3HIIIE BXXHBAJIOCS B 3HAUCHHI «IMOYEPK». 3BIJCM MOYKHA BBaXKaTH, IO
CTHJIb KEPIBHHIITBA — CBOTO POJY «IOYEPK» B JisAX MeHemkepa. Ha BiaAMiHY BiJ TUITY JIiIepCTBa,
JIEPChKUN CTHIIb 3adilia€ MUTAHHS METOAIB, 3ac00iIB, 3a JIOIMOMOTIOI SIKHUX JIJIEp JOMaraeTbcs
YCIIIXY MPHY BUPIMICHH] TPYyNMOBUX 3aBaaHb [39, c. 295].

Knacudikamis migepcrBa NoB'si3aHa 3 TUM, II0 KOXKEH 4YJIEH KOJIEKTHUBY B CHUITy CBOIX OCOOMCTHX
SAKOCTEH, & TaKOXK BHACJIJIOK BIUTMBY MIKPO 1 MAaKpOCEPEIOBHUIIA Y B3aEMUHAX 3 IHITUMU YWICHAMHU
Ipynu JOTPUMYETHCS TIEBHOI CTpaTerii KOMyHIKaTUBHOI MOBEAIHKU. 3a pe3yIbTaTaMu J0CI1HKEHb
TaKMX CTparerii KOMYHIKaTUBHOI MOBEJIHKM MOXKHAa BHUIUIMTH YOTHUPH, a came: CTpaTeris
dbopMyBaHHA, TOOTO MIAMOPSIAKYBAHHS cOO1 1HIIMX WIEHIB IPYIN; CTpATEris 1HIUBIIyali3My, IO
nependayae MOBHY BIJICYTHICTh CHUJIKYBaHHS 3 IHIIMMHU WICHAMH TPYIU B MPOLEC] BUPIIICHHS
3aBIaHb KOHKPETHOI cepu BIAHOCHH; CTpaTeris MPUCTOCYBAaHHS [0 TPYNH, sKa TOJIATAE B
NINOPAJIKYBaHHI BCIX a00 JE€AKUM 4jieHaM TpYIH; CTpareris KOJEKTHUBI3MY, IO BUSBIISETHCS
B IParHeHH1 CTUMYJIOBATH 1HILIATUBY IHIIWX YJIEHIB TPYIH, BUCIYXOBYBAaTH BUCYHYTI HHUMH
MIPOIIO3HIIIT 1 HA OCHOBI iX KOHCTPYKTUBHOI OI[IHKY MPUHAMATH OCTATOYHE PIIICHHS.

Sk mokazanM JOCHIKEHHS, 31 CTWJIEM MOBEIIHKHU Jifiepa TICHO MOB'sI3aHl HOro OCOOMCTICHI
AKOCTI. JIMpEKTUBHUI CTHJIb J1A€PCTBA CIIBBIAHOCUTHCS 3 TAKUMH PUCAMU «CHIIBHOTO» JIIJEPA, K
JIOMIHAHTHICTh, CAMOCTIHHICTh, HU3bKa TPUBOXKHICTh. OIHAK, BIH YaCTO BUSIBIISETHCS MOB'SI3aHUM
3 BIIACTUBOCTSIMH, [0 BU3HAYAIOTh SIK MPOSB «CIa0Koro» xapakrtepy. OcoOmuBO 1€ CTOCY€EThCA
TaKUX PHUC JIJIepa, sIK M SKICTh 1 3aJI€KHICTh BiA rpynu. KpiM 1boro, 3 AMPEKTUBHUM CTHIIEM
TICHO KOPEJIIOE TaKa XapaKTepUCTHKAa OCOOUCTOCTI, K «(pycTpoBaHicTh». lle mosiICHIOETHCS
BUHHUKHEHHSIM Y JIJEPIB MOYYTTS HE3aJ0BOJIEHOCTI COOOI0, MpAarHeHHSIM KOMIIEHCYBAaTH CBOL
HEJOJIKK. Y 3HAYHOTO 4YHUCa JIJepiB KOMIIEHcallisl BinOyBaeThcs y (GOpM1 aBTOPUTAPHOTO
KEepIBHUIITBA TPYIIOIO.

Oxpemi 0cOOUCTICHI BIACTUBOCTI JIIZIEPiB HA MOBEIIHKOBOMY PiBHI HEPIAKO MEPEXOISITh Y CBOIO
OPOTHIICKHICTD. [liAaTIuBuil rpynoOBOMY THCKY, 3aJIe)KHHUM BiJ TPYIH, JiJep YaCTO HaMaraeTbCs
CaMOCTBEPUTHCS 32 PAXyHOK YKOPCTKUX METO/IB JIiIEPCTBA, HAIMIPHOTO KOHTPOJIIO 3a JisSITbHICTh
YJIEHIB MIKPOTpYyIH. Y MOBEHIHII OIHOTO 1 TOTO X JiJepa MOXYTh TMO€IHYBaTHCS €JIEeMEHTU
PI3HHUX CTHWJIIB, MATBEP/KYIOUN TOW (PaKT, IO JiASPCTBO SIK COLIATBHO-TICUXOJIOTIYHNN (heHOMEH
BUHUKAE B PE3yabTaTi B3aEMOIi 1 KOHKPETHHX CYCIIUJIBHO OOYMOBJICHUX OOCTaBUH npez[MeTHo'l'
JISUIBHOCTI, cyO'ekToM sikoi BiH €. Jlimep 1HOAI MOXe IPUCTOCYBaTH CBI CTUIIb CHlHKYBaHH}I
BIJIMTOBITHO /10 BMMOT KOHKPETHOI CHUTYyallli, 1 XapakTepom, [0 3aTBEpAWINCS B AaHIN Tpyrmi
MDKOCOOMCTICHUX BITHOCHH, B SIKUX MOXXYTb TIEpeBakaTu a00 aBTOPUTAPHUIA, 400 TeMOKPATUIHHIA
CTHJII MI>KOCOOMCTICHOTO CHUIKYyBaHHS. B 1IbOMy ceHci Tpyna BUOHMpae, CpuiiMae 1 KyJIbTUBYE
neBHuii U gigepa [19, c. 114].



[Tpu BuBueHHI (hakTOPIB, 110 BILTUBAIOTH HA TICUXOJIOTTYHHUMA KIIiMaT KOJIEKTUBY, CJIiJl BpaXOByBaTH
HE TUTbKH crenu(iKy B3a€EMHUH MiX OQIIIHHUM KEpIBHUKOM Tpymu 1 Horo mijiermuMu (ToOTo
cnenu@iKy CTPYKTYpH opraHizailii rpynu), a i cnenudixy HegopMaabHOI CTpyKTypu rpynu. Kpim
TOTO, B paMKax TaKoro miaxoay GopmaiibHa 1 HehopMalibHa OpraHi3allisi, OpraHi3aliiiHi CTPYKTypH
rpyny MOBUHHI PO3IVISIATHCS HE BIIOKPEMIICHO, a B IX KOHKPETHOMY JIJISl TAHOTO PIBHS PO3BHUTKY
IpyIH CHiBBIIHOIICHHI.

3acTocyBaHHS MPOTITOM TPHUBAJIOTO TEPIONY HEaIeKBaTHUX OOCTAHOBII CIOCOOIB BIUIMBY Ha

nipieriux aeopMye 0COOMCTOCTI HE TUTHKU OMIMIHHUX JTiIepiB, a i IEBHE YUCIIO WICHIB TPYTH.
B pesynbrari B rpymi GopMyrOThCS MIKOCOOUCTICHI BITHOCHHU 3 MEPEBAXKAHHAM JUPEKTHUBHOTO,
OIOpPOKpaTUYHOTO CTHITIO BiHOCHH [18. c. 92].
[Toni6Ha dopma 00'€KTUBHOI KUTTEMISILHOCTI TPYNH, Cy0'€KTUBHO BiOMBAIOYUCH Y CBIJOMOCTI
KOYKHOTO ii UJieHa, BITUBAE Ha (pOpMYBaHHS COLIAJIbHO-TICUXOJIOTIYHOTO KIIIMaTy Tpynu. HasBHICTD
TICHOT B3aEMO3aJICKHOCTI M1’ COIIAJIbHO-TICUXOJIOTTYHUM KJIIMaTOM KOJIEKTHBY 1 BIZIHOCHHAMHU, 1110
00'€KTUBHO CKJIQJIAalOThCS Y HOTo 4JIeHIB, X04 1 HE MPU3BOJIUTH J0 iX OTOTOXXKHEHHS, ajie 3MYIIYy€
BpPaxoBYBaTH XapaKTep JIaHO1 3aJIeX)KHOCTI. BHACI 10K TpOTHpiY 1 TpoOIIeM, BIACTUBUX CEPEIOBHIII
KUTTENISUIBHOCTI TPYNU B TAKUX YMOBAaX, BUSIBISETHCS O0'€KTHMBHA MOMKJIMBICTb BUHUKHEHHS
BIIMOBIAHUX KOH(MIIKTHUX CHUTyalllll K pe3ylbTrary 31TKHEHb, BUKIWKAHUX CYNEPEUTUBUMU
HUISIMH, CITIOCOO0aMU MOBEAIHKH (hopMaTbHUX 1 He(hOpMaTbHUX JI1JIEPiB, YCTAHOBKAMHU WICHIB ITPyIU
Ta YMOBaMHM iX TparHeHHs 10 JOCSITHEHHS TMEeBHUX Iiie. Y HedopMmanbHil chepi B rpymax 3
MOIIOHUMH BiTHOCHHAMH HEMHHYYE TI0SIBA TAKUX CTPYKTYP, 5K BCTYIIAIOTh B MpsiMe a00 HETpsSIMe
NPOTUPIYYA 3 IXHIMHU ODILIITHUMU CTPYKTYpPaAMH.

VY cdepi HepopmanbHUX BIIHOCHH Yy IIUX TPYINax XapaKTepHO BUCYBAHHS JIiJIEPIB B OCHOBHOMY
3a IXHIMH (PI3UYHUMH BIACTUBOCTSIMHU 1 110 HEBEJIMKOMY HA0OpY OCOOMCTICHUX SIKOCTEH, TAKUX SIK
¢b13M4Ha cuia, arpeCUBHICTh, CAMOBIEBHEHICTh. [lepeBaxkHUi CTUIIb JIIIEPCTBA - ABTOPUTAPHHUIA.
['pyniu Takoro piBHS pO3BUTKY 3yCTPI14alOThCS TIIILKH TaM, JI€ BCSIKa BUXOBHA po0OTa 3aIlylieHa, a B
CKJIaJl TPy MEePEeBaKal0Th 1HAUBIIN 3 HETATUBHUMU I[IHHICHO-OPI€HTALIHI XapaKTepUCTUKAMU
[22, c. 156].

TakuM 4MHOM, pi3HULA CTUIIB (HOPMAIBHOIO 1 HE(OPMAIBHOIO JiAEPCTBA y BIANOBIAHOCTI
3 PO3MISIHYTUM BHILE CIIOCOOOM pO3YyMIHHS iX MOXOM)KEHHS, a TaKOX iX CHIBBIAHOLIEHHS B
pamkax GopMaibHUX 1 He(hOPMAIBHUX CTPYKTYP TPYyH PI3HUX PIBHIB PO3BUTKY J103BOJISIOTH Kpallle
3pO3YMITH MICUXOJIOTTYHI 0COOIMBOCTI JI1IEPCTBA B KOJIEKTUBAX.

BuBdeHHsT Ta AOCHIKEHHS NpOOJEMM CTHII3allll JiJepCTBa HANEBHO TaKe * JaBHE, 5K 1
BUBUCHHSI CaMOTO JIJIEPCTBA K COI[IaJbHO-TICUXOJIOTTYHOTO (peHOMeHYy. MOXKIIUBO, caMe paHHE
JOCIIPKeHHS €()eKTUBHOCTI CTUJIIB JIiIepCTBa OYI10 MpoBe/IeHe KypTOM JleBiHOM 1 OTO KOJIETaMH.
3a  knacugikayicio Kypma Jlegina cTtunb € ONHOBUMIPHUM 1 MOke OyTH aBTOPUTapHHM,
JIEeMOKpaTuyHUM a0o0 sidepanbaum (Puc 1).
Cmuni Kepisnuymea
ABTOpUTapHUN JlemokparnyHuit JlibepanbpHMit

Puc 1.
VY cBoeMy 3HAMEHUTOMY AOCIieHH1 JIeBIH BUSBUB, 1110 aBTOPUTAPHE KEPIBHUIITBO JIOMATra€ThCs
BUKOHAHHS OUThIIOT0 00'eMy poOOTH, yuM neMmokpatudHe. [Ipore Ha 1HIIN yami TepesiB Oymnu
HU3bKAa MOTHBAIlIS, MEHIIA OPUTIHAIBHICTh, MEHIA JAPYKEIIOOHICTh B TpyIax, BIJICYTHICTb
IpyHoOBOTO MUCJICHHS, BEJIMKA arpECUBHICTD, 110 MPOSIBISIETHCS AK /10 KEPIBHUKA, TAaK 1 JO THIIUX
YJICHIB TPYIIH, BEJIMKA MMPUTHIYYBaHA TPUBOTA 1 OTHOYACHO 3aJIe’kKHa 1 MOKIpPHA MOBEIHKA.



B nopiBHSHHI 3 IEMOKpPAaTUYHUM KEPIBHUIITBOM, MPH JiOEpaTbHOMY 00'€M pOOOTH 3MEHITYEThCS,
SKICTh POOOTH 3HIIKYETHCS, 3'SIBISETHCS OLIBINE TPHU, 1 32 pe3ysbTaTaMy OMUTYBaHHS, MepeBara
HAJIA€ThCS JIEMOKPAaTHYHOMY KepiBHUKOBI. Ili3HIII AOCHIIKEHHS HE IOBHICTIO IIIATBEPIUIN
BHUCHOBKH TIPO T€, 1110 aBTOKPATUYHE KEPIBHUIITBO 3a0€3MeuyBaio OLIbII BUCOKY MPOTYKTUBHICTD,
ajie HIDKYY MIpy 3aJ0BOJICHOCTI, 4uM jaemokparuyHe. l[Iporte, mocnimkenns JleBina nano
OCHOBY JUIsl TIOIIYKIB 1HITUMHU BYCHUMHU CTHIIIO TOBEIIHKH, SIKHA MOXKE MPUBECTH JO BUCOKOI
MPOAYKTUBHOCTI TIpaIli 1 BUCOKOI MipH 3a710BOJICHOCTI [44. c. 54].

3HayHUW BKJAJ y BUBYCHHs CTWII3aIii JifepctBa 3poouB Jlyrmac Mak ['perop, po3pobusiim
meopito idepcmea, BUIUISIOUN KEPIBHUKIB IBOX THUMIB «X», «Y». 3rigHo Teopii «X», aronu He
JTOONIATh TPAIlOBaTH 1 MPU MEPUIN-JTIMNIIIN MOXIUBOCTI YHHUKAIOTh poOOTH. Y Jroned Hemae
YECTOJIFOOCTBA, 1 BOHM HAMararoTbCsl 1MO30aBUTHUCS Bij BIANOBIIAIBLHOCTI, BBAXKAIOYH 3a Kpallle,
100 HUMH KepyBasid. Haitbinbie moau xouyTh 3axuiieHocTi. [1lo0 3mycutu nrone npairoBaTi,
HEOOX1THO BUKOPHUCTATH MPUMYC, KOHTPOJIb 1 3arpo3y mnokapaHss. Jliiep Takoro THILy, MalO4u
JIOCTaTHIO BJIaJy, HaB's3y€ CBOIO BOJIKO BUKOHABIISIM, OJIHOOCIOHO MpUMaE 1 BIAMIHSIE PIIICHHS,
HE Ja€ MOXKJIMBOCTI IPOSIBUTH IHIIIATUBY MIAJICTIINM, KATETOPUYHHUHN, 4acCTO PI3KUM 3 JIFOIBMHU.
3aBXIIM HaKa3ye, pO3MOPSIKAETHCA, HACTABIISE, alle HIKOIM HE MPOCUTh. OCHOBHUM 3MICT HOTO
YIPABIIHCHKOI JISTIBHOCTI CKJIAQJAETHCS 3 HaKa3iB 1 KOMaHJ. YCE€ HOBE CIPUHUMAETHCS TaKUM
KEPIBHUKOM 3 00EPEekKHICTIO, a00 B3arai He CIIPUMMAEThCS, B yIIPaBIIHCHKINA poOOT1 BiH TPAKTUYHO
KOPUCTYETHCS OTHUMHU 1 TUMHU K MeTofaMu. Best Binasia 30cepeky€eThesl B pyKax TaKoro KepiBHUKA
— aBTOKpara. HaBiTh po3MillieHHsI CIIBPOOITHUKIB B MPOILIEC] MMPOBEJACHHS HapaJau OpiEHTOBAHE Ha
MOCTIMHUN KOHTPOJIb iX misuibHOCTI (Puc. 2a.). Ile cTBOproe HampykeHy OOCTaHOBKY, MJJIETI B
IIbOMY BUTIAIKY CBiJJOMO 200 iHTYiTUBHO NMPArHyTh YHUKATH TICHOTO KOHTAKTY 3 TAKMM KEPIiBHUKOM.
KepiBHUK cTa€e aBTOKpAaToM TOMAl, KOJM BIH 3a CBOIMU JUIOBUMH SIKOCTSIMU CTOITh HIKYE
N1JUIeTNINX, SIKUMH Kepye, a00 SKII0 HOro MiAJIeryTi MaloTh 3aHaATO HU3bKY 3arajibHy 1 npodeciiiny
KyJIbTypy. Takuil CTUIIb KEPIBHUIITBA HE CTUMYJIIOE 1HIIIATUBY T1JIETIINX, 1110 POOUTH HEMOXKIIMBUM
NiJBULIEHHS €()EeKTUBHOCTI poOOTH opranizailii. Lleil kepiBHUK HaB'sA3ye HEYXWIbHE NTOTPUMAHHS

BEJIMKOI KIJIBKOCT1 MPaBUJI, SIK1 )KOPCTKO PETIAMEHTYIOTh OBEIIHKY CIIBPOOITHUKA.
Micue pozmawysannn Kepignuxa-aemoxpama (a) i KepieHuxa-
oemokpama (6) npu nposeedenHi 0iiosux nepezosopis.

Puc. 2
[IpencraBieHHs JeMOKpaTHYHOTO KepiBHMKAa Mak ['perop HaszBaB Teopi€io KepiBHHKA «Y», il
3MICT 3BOJIUTHCS 10 TOTO, IO MpAIlsl — MPOIEC MPUPOAHUM. SIKIIO YMOBH CHPUSITIAUBI, JIOAH HE
JUIIe nepeiMyTh Ha cebe BIAMOBINANBbHICTh, BOHU MPArHyTUMYTh 10 Hel. SIKIO JII0U 3aiy4eHi
JI0 OpraHi3aliiHUX I[JIel, BOHU BHKOPUCTOBYBAaTUMYTh CAMOBPSIYBAaHHS 1 CaMOKOHTPOJb.



3aydeHHs € (YHKII€I0 BUHATOPOJIM, TOB'SI3aHO1 3 JIOCATHEHHSM METHU. 3JaTHICTh O TBOPYOTO
pilieHHsT TPOoOJieM 3YyCTPIYaeThCsl YacTO, a IHTENEKTyaJlbHUI TOTEHIIal CEePEIHbOI JIOANHU
BUKOPHCTOBYETHCS JIUIIE YaCTKOBO. KepiBHUK, 110 BUKOPHUCTOBYE TEPEBAKHO JIEMOKPATUYHHIMA
CTWJIb, TIPAarHE BUPINIYBaTH MHUTAHHS KOJETialbHO, 1HGOPMYBaTH MIEITIUX MPO CTAaH CIPaB,
MPaBUJILHO pearyBaTH Ha KPUTHKY. Y CIUIKYBaHHI 3 MiAJIETIUMU BBIWIMBUN 1 JOOPO3UUINBHIMA,
3HAXOJUTHCS B MOCTIHHOMY KOHTAKT1, YaCTHHA yIPABIIHCHKUX (DYHKIIIH AeTerye iHIIMUM (HaxiBIIsM,
JOBIpsi€ miajeriuM. BuMornuBuii, ane cripaBe/yiuBUil. Y MiTOTOBIN J0 peati3allii ynpaBIiHCbKUX
pitieHs 6epyTh y4acTh WICHU KOJIEKTHBY. JleMOKpar Impu mpoBeIeHH1 IJIOBUX HApal pO3MIIIYEThCS,
K TIpaBuJjIo, B cepeauHi rpym. Lle cTBoproe HeBUMYyIIeHy 00CTaHOBKY MpHU OOTOBOPEHHI MpolieM
po3BUTKY opranizaiiii (Puc. 2 0).

KeplBHHK 3 J1i0epaTbHUM CTHIIEM KeplBHI/IHTBa MPAKTHYHO HE BTPYYA€THCA B TiSUTBHICTD KOJICKTHBY,
a HpaHIBHI/IKaM Ha/JlaHa TIOBHA CaMOCTIHHICTb, MOXKIIUBICTh lHI[I/IBl,IIyaJIBHOI 1 KOJIEKTUBHOT
TBOpYOCTi. Takuii KEPiBHUK 3 IMiIICTIIMMU 3a3BUYail BBIWIMBHUI, TOTOBUH BiIMIHUTH IPUIHSITE HUM
paHiIie pileHHsl, 0COOIHMBO SAKIIO 1€ 3arpoxkye Horo nonyssipHocTti (Tabmuis 1).

Taonuuys 1

Cmusb o » . .

. AemopumapHuii AdemokpamuyHuu JliGepaavHuii

ynpaeiHHA
1. Konnenpauist Beiei Bnanu|l. JleneryBanHs moBHOBa-|1. 3HATTS mJigepoMm 3 cebe
1 BIANOBINAJBHOCTI B pYyKax |[’KE€Hb 3 YTPUMAaHHSM |BINOB1IaJIbHOCTI 1 BIIMO-
aizrepa. KJIIOYOBMX MO3UILIH Jiiepa. |Ba Ha KOPUCTb TIpPyNu YU
2. OcobucricHe BCTaHOB-|2. [TpuitasarTs pileHs|oprasizarii.

JICHHS 11iJIeH 1 BUOIp 3acO0IB|po3aiieHO 3a piBHAMU Ha|2. Hananns rpyIi
llpupoaa  (ix jocsruenss. OCHOBI CITIBy4acTi. MOXIIUBOCTI ~ CaMOYIIpaB-
CTUIIO0 3. Kowmynikauiiini noroku(3. KowmyHikamii  3aiiicHIO-|TiHHS B OaxaHoMy JUid
HIyTh epeBaXKHO 3rOpU IOTBCSI  aKTMBHO B JIBOX|TPYIIH PEXKHUMHU.

HanpsMKax. 3. Komynikamii Oymy-roThCst
10 TOPU30HTAITI
VBara, TEpMiHOBICTS, |[locuneHHs ocobuctux|/lo3Bossie mouaTH  CripaBy
CWIbHi MOPSIZIOK, nependadyBaB-|000B A3KIB 1O BHKOHAaHHIO|TAaK, SK II¢ OauuThcs Oe3
CTOpOHH HICTb pE3yJbTaTy. pO60TI/I' uepe3  y4acTh - B|BTPYHAHHS Jizepa.
yTpaBITiHHI.
Crpumyerncs [Torpebye Oarato wacy nnsa|Ipyma  Moxe  BTpaTUTH
Ca6Ki 1HMBIyadbHA iHII[IaTUBA  |IPUUHATTA PIlLICHb. HampsiM pyxy 1 3MEHLIMTH
CTOpPOHH mBHHKiCTB 0e3 BTpy4YaHHs
Jiznepa.

prna HayKOBUX CHprO61THI/IK1B 3 Miunurancekoro yHlBepcheTy Ha yoil 3 P. J'IaHKepTOM
MOPiBHIOIOYHU TPYTI 3 BUCOKOTO 13 HU3BKOIO IPOAYKTHBHICTIO npaul B PI3HUX OpraHi3amisx, JIAIia
BHUCHOBKY III0 Pi3HHITIO B TPOAYKTUBHOCTI MOYKE TIOSICHUTH CTHJIb JIiIepcTBa. BUSBHUIIOCH, TITO CTHITH
YIPABIIiHHS, 30CEPEHKCHUIA Ha JIIOANHI, Yepe3 XapaKTep CUTYaIlil 4aCTO HE CIPHUSB ITiIBUIICHHIO
MPOAYKTHUBHOCTI TIPaIli 1 HE 3aBKI1U OyB ONTUMATIHLHOIO TTOBEIIHKOIO KEPIBHUKA.

IHopisnannus eghexkmusrnocmi pizHux cmuie ynpaeiiHHs
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Puc. 3

JlaiikepT 3amponoHyBaB 4OTUPH 0a30B1 CUCTeMH CTUITO KepiBHUITBA (Tabmurs. 2).
[Ti3Hime Oys0 BCTAHOBJICHO, IO KOXKEH 3 BKa3aHUX CTUJIIB «B YMCTOMY BHIJISJD» 3yCTPIYAE€THCS
pinko [45. c. 72].

Cmuni kepienuymea Jlaiikepma.
Tabnuys. 2

Ne | Cmuab KepieHuymea Xapakmepucmuka cmu.iio
E KepiBHUKH MOTHBYIOTH JIOAEH 3arpo30i0 IOKapaHHsS, BHKOPUCTAHHSIM
1 KClIJIyaTaTOpCbiCO- 320X0UE€HHSI, CAMOCTIHO NPUIMAIOTh PILIEHHS.
aBTOPUTAPHUM
KepiBHuKM BIieBHEHI B €001 1 BIpATH CBOIM HiAJIEIIMM, 3aCTOCOBYIOTh
2 Hp"X"m’H"m’K?' OCHOBM MOTHBALlli, 320X0YE€HHS. BUKOpHUCTOBYIOTS 1/1€1 miAnerux.
aBTOPUTAPHUM
KepiBHUKY BUSBISAIOTH MEBHY JOBIPY IMiAJIETIINM, BUKOPUCTOBYIOTH iX 11ei
KoHcy/n1bTaTUBHO- . . : .
3 g 1 TOYKH 30py Ta KOHCYJIBTYIOTHCS 3 HIAJETTUMH B TNpoOLECci NPUHHATTS
AEMOKPATHIHUU | ynap iHCHEKKX PillICHb.
KepiBHUKN BUSBIAIOTH MOBHY JOBIpY A0 MiJUIEINIUX, HPUCITYXOBYHOTHCS
4 | 3acHoBaHwMii Ha y4acTi |10 X AYMKH, 330X04YIOTh [0 BCIX BHJIB IisIBHOCTI, BiXHOCSTBCS [0
MJJICTIINX, K 10 PIBHUX.

['Hy4KiCTh KEpIBHHUKA MOJISITAE B TOMY, 100 BUKOPUCTATH MIEPEBATH KOXKHOTO CTUJTIO 1 3aCTOCOBYBAaTH
1oro 3aexHo BiJ ocoOnuBOCTeH cutyartlii. Ha oMy nonoxxeni « Ynpasnincoka pewimra I'PU/]»,
B AKI{ TIpe/ICTaBIIeH] Pi3HI CIIOCOOM peatizallii moBHOBakeHb KepiBHUKOM (Puc. 4). B3aemMo3B's130k
BUMIPIB JIJI1 BA3HAYCHHSI TUIIB YIIPABIIHHS CXEMaTHYHO MOXKe Oy TH 300paskeHUi Y BUTIISA I TAOJIHII
3 9-0anpHOMO omiHkoto. Y Ttabmuii 'PUJ] 1 6an — Husbka mipa BuMipy, a 9 6ainiB — Bucoka. [Hri
MOKa3HUKHU 03HAYAIOTh MPOMIXKHI MipHU TOTO a00 1HIIIOTO BUMIDY.
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[To Tabmumi I'PU ]I 1ii kepiBHUKA 3MIMCHIOIOTHCS B JIBOX OCHOBHHX HAIIpsSMaXx:



—  TypOoTa npo BUPOOHUIITBO (BiCh X) — MIParHeHHsI OTPUMATH MMO3UTUBHI BUPOOHUY1

pEe3yJbTaTH;

— TypOota npo mtofeit (Bich Y) — MparHeHHs KepiBHUKA JOCITTH KIHIIEBUX PE3y/IbTaTiB Ha
OCHOBI JIOBIpH 1 TOBAaru MpaIiBHUKIB, CUMIIATIi OJTMH J0 OJHOTO, PO3yMiHHS 1 miATpuMKH. [le
CTBOPEHHS CIIPUSTIMBUX YMOB TIpaIli, KJIOMOTaHHS MPO MIABUIIEHHS 3apIljIaTh, IPEMitOBaHHS

TOWIO.

Buxonsun 3 minxomy «Ynpasnincekoi perritku ['PUJI», 3 yciei cyKymHOCTI TUTIB KEepPIBHUIITBA
MOKHa BHOpaTH M'ATh, Kl XapaKTePU3YIOThCS 1HIUBIIYyAIbHHUMH BIIACTUBOCTAMH TOBEIIHKH
kepiBHUKIB (Tabmuirs. 3).

Tabnuys 3

Haszea

Xapakmepucmuka muny kepieHuymea 6 pewimyi 'PH/]

9.1

MakcumanibHa TypOoTa Ipo e(hEeKTUBHICTh BUpOOHUIITBA (9 0ajIiB) MOETHYETHCS 3 MiHIMAIBHOIO
typboroto mpo mimnernmux (1 ©Oan). KepiBuuk tumy 9.1 Bimmae mnpiopureT Maxcumizamii
BUPOOHUYMX PE3YJIbTATIB, TUKTY€ MIAJIEIINM, 11O 1 IK BOHU IIOBUHHI POOUTH.

1.9

MinimMasibHa TypOoTa Tipo BUpOOHHUIITBO (1 6an) i MakcumanbHa TypOoTa 1po ironei (9 6aris).
l'onoBHa yBara NMpUIUISETHCS 30€pPEKEHHIO APYKHIX BITHOCHH MIXK HpaliBHUKAaMH, HaBIiTh 3a
paxyHOK BUPOOHHYUX TTOKA3HUKIB.

1.1

MinimanbHa TypOOTa Ipo BUPOOHUITBO 1 MPO MOTpeOu mpaiiBHUKIB. KepiBHUK JaHOTO THUILY
pOOUTH JUIIe MIHIMAJIBHI 3yCHIUTS, SIKI TIOTPIOHI JJIst TOTO, 00 30eperTi CBOE BIIACHE MicCIle B
oprasizariii.

5.5

I1s Teopis kepiBHHKa 3 ¢inocodiero «30510T0i cepeauHn». B i OCHOBI JEXHUTH cHUCTeMa
MIPUITYIIEHb, 5IK1 3a0€3MeUyI0Th MUPHE CIIBICHYBaHHS K€PIBHUKA Ta IMiJJIETIIUX.

9.9

Bucokuii piBeHb TypOOTH TIPpO BUPOOHHUIITBO CHHTE30BAaHM 3 BHCOKHM pPIiBHEM TypOOTH
npo Jironed. B mifgx KepiBHUKA JOMIHYIOTH JE€MOKPAaTW4HI MPUAOMU Ta CIIOCOOM BUPILICHHS
BUPOOHHYMX 1 0COOMCTHUX 3a/ad.

Hanani i Tumm MoXyTh OyTH 3BEJIeHI JI0 TPhOX y3arajJbHEHUX THMIB yrpasiinHs. L1 momaTkoBi
THITA PO3TISIAOTH K TTOETHAHHS OMUCAHMX IT'SITH «4ucThX» TUIB (Tabmuis 4).

Tabnuys 4
Tun .
. Xapakmepucmuka muny ynpagiiHHs
npae/iHHA
[loeqHanHs BUCOKOTO PiBHA TypOOTH mpo BUPOOHUITBO Ta Jioneil. BiH HOCHTH
He 1HTerpauiiiHuii xapakrep, a gonoHioounid. [Ipioputer Binnaerbca Coueranue
MaTepHaii3M BBICOKOT'O YPOBHS 3a00ThI O MPOU3BOCTBE U JTIOASAX. OH HOCUT HE MHTETPALMOHHBIN
Xapakrep, a gonoaHsoumil. [Ippoputer ornaeTcss BUKOHABUYOCTI.
[Toennanust OyAb-IKMX YM BCIX MIAXOAIB IO YIpPAaBIiHHS, SIKI 3[aTHI 3MIIIHUTH
OnopTyHi3M Mo3uIii KepiBHUKA a0 JaTh HOMY MEBHI OCOOMCTICHI IepeBard, 3 OyAbsKoi CUTyarii
LIYKa€ BUTOJY.
KepiBHUK CcTBOproe HOBe (QalbliuBe OONUYYS (CIPUXHIBHUK IOKa3yXu»), a
Pacapnzm CTIpaBXHE OOJIMYYSI PETEITHHO MPUXOBYE.

binbin cydacHoro € xoryenyia ampubymugHo2o aidepcmea, Ka CupaeThesl Ha TEOPiro aTpulyiiii,
10 TOSICHIOE TIPUYMHHO-HACIIKOBUH 3B'SI30K MK THM, IIIO CTaJOCs, 1 TUM, IO JIOAN BBaKAIOTh
MIPUYUHOIO TOTO, IO CTAIOCSI. ATprOYyTHBHA TIIX1 0 JIiAEPCTBA BUXOIUTH 3 TOTO, 1110 BUCHOBKH
Jijepa B PiBHIM Mipi, sIK 1 TTOBE/IIHKA MOCIIIOBHUKIB, 00yYMOBJICH] PEaKIII€l0 Jijiepa Ha TIOBEAIHKY
octaHHiX. CriocTepirarodu 3a poOOTOI0 MIUIETIIUX, JIAEP OTPUMYE 1H(OpMAILio PO Te, K BOHA
BUKOHYETHCS. 3aJI€KHO B1JI ILOTO BiH pOOUTH CBOT BUCHOBKH IPO MOBEIIHKY KOXKHOTO 3 MPaIlIBHUKIB



1 BUOMpAE CTHUIb CBOEI IOBEIIHKM TaKUM YHHOM, 100 aJCKBaTHO pearyBaTH Ha IIOBEIIHKY
nijpierioro. Hampukiian, sSKmo Jigep MPUIIACYE TMOTaHl pe3yinbraTd POOOTH MiJJIETIIOr0 HOTO
JHOIIAM, TO HACJIIIKOM IIbOTO MOXKE CTaTH JoraHa. SKIIo X Jijaep BBaxae, 10 BUHOIO € 30BHIITHI
M0 BIIHOIIEHHIO JI0 MIJUIETNIOT0 (paKTOpH, HAMPUKIIA] Pi3KO 30UTbIIEHUN 00CAT poOOTH, TO JIiaEp
HaAMaraTUMEeThCsl BUPIIIUTH TPOOIEMyY MO-THIIOMY.
Komnrerii 1 Mojesi, po3po0iieHi Ha Iiii OCHOBI, HAMararoThCs BiJIMOBICTH HA TUTAHHS, YOMY JIFOIU
BeIyTh ceOe Tak, a He iHakie. [Ipu 1boMy BpaxoBy€ThCS T€, 110 B OLIBIIIOCTI BUMIAIKIB JIiAEp HE Ma€
MOKJITUBOCTI O€3M0CePeIHBO CIIOCTEPIraTu 3a poOOTOIO MijJeryioro. B paMkax mporo maxomy Jiaep
TOJIOBHMM YMHOM BUKOHY€E poOOTYy iH(popmarliiiHoro nporecopa. Bin Beae momryk iHdopmariitHux
IIJIKa30K, SKI JIONOMararoTh WOMY BIJMOBICTH HA IMHUTAHHS, YOMY T€ UM I1HIIE BIIOYBAa€ETHCS.
3HaiiieHe TaKUM YUHOM MOSICHEHHS MPUYUH HaIpaBIisie HOTo Jifepchbke Mo-BeeHHs. BuznaueHHs
JIIEPOM MPUYHH MMOBEIIHKH IT1JICTIIOr0 0a3y€eThes Ha TPHOX CKIIAJIOBUX: 0COOMCTICTh, caMa poboTa,
opraHizailiifHe OTo4eHHs abo oOcTaBuHU. JlOCHIKEHHS CBiJUaTh, 110 KEPIBHHKAM BIIACTHBO
MIPUIIMCYBATH YCIIX Y KIHOK 30BHIIIHIX MPUYMH, a HEBAadl BHYTpiHIM. [lo-1HIIOMY MIpKYyHOTh
KEepPIBHUKH BITHOCHO IpalliBHUKIB YOJIOBIYOi cTari. JlaHa mMojens aTpuOyTHBHOTO JIiIEpCTBA Mae
1CTOTHI BIIMIHHOCTI B1Jl paHillle po3MISHYTUX TPAAUIIHHUX MOJACNIEH, € HaIMIPHO CIeU(pIUHOIO.
[Tomanpin AOCHIPKEHHS TOKa3aiM, II0 B paMKax JaHOi MOJENI IIBUIIE 3a BCE BIIOYBAa€ThCS
HE BIUIMB JIJIEpa Ha TMOBEIIHKY IIIJIJIEITIOT0, a B3a€EMOiss MIX JIAEpOM 1 MiAJIerIUM, TOOTO
N1JUIeTNIMNA CBOEIO PEAKIIIEI0 HA 3aX0AM KEepPIBHUKA BIUIMBAE HA MOJAJBITY MOBEAIHKY OCTaHHBOTO.
[Ipu 1poMy 3asie’kHO BiJl €(PEKTUBHOCTI JAEPCTBA, CHipaib BIAHOCUH JIJEP MOCIIJOBHUK MOXKE
PO3KPYUyBaTHUCS BrOPY «BiIHOCHHHU JAOTh BEIMKUH eeKT» a00 BHU3 «BITHOCHHH JAIOTh MEHIITHM
edexr». OcTaHHE MOXKE 3PEIITOI0 MPU3BECTU O PO3PUBY BIIHOCHH MIXK YYaCHUKAMU: 3BIIILHEHHS
npaliBHUKa ado Aomsaay kepiBHUKa [53, c. 88].
[cHytOTH AB1 poTHIIEAKH] MO3ULIIT (hopMyBaHHS IMIIDKY Jiaepa. OnHa 3anepeuye B3arajil Oyab-sKa
BILJIMB JIiJiepa Ha opraHizalliiiHy eQeKTUBHICTb, a 1HIIA — BeJle A0 JIAEPChKOi Xapu3Mmi Ta crpooi
MOCJIIIOBHUKIB MPUIIKACATH JiAepy Maike MaridHi, a B OKPEMHX BHIIJIKaX OOKECTBEHHI SIKOCTI.
Xapusma € GopMOI0 BIUTUBY Ha 1HIIMX 3a JIOTMIOMOTOI0 0COOMCTICHOT MPUBAOIUBOCTI, 1110 BUKJIMKAE
NIATPUMKY 1 BU3HAHHS JI1IEPCTBA, 3a0€3Meuye BIaCHUKY XapU3MU By HaJ MOCTIIOBHUKaMU. Sk
JUKEpEJIo JIIJIEPChKOI BIaJM Xapu3Ma BIIHOCUTBCS 0 BIaJM MPHUKIAAy, TOB'SI3aHOI 31 3/ATHICTIO
KEpIBHUKA BIUIMBATA HA NIJIEIIMX Yy CHIIy CBOIX OCOOMCTHX SIKOCTEH 1 CTUJIIO KEpIBHMIITBA.
Xapusma, sK HaOlp crnenu(iuHMUX JIIJIEPChKUX SIKOCTEH, Ja€ KEPIBHUKOBI NepeBaru e()eKTUBHIIIE
BIUIMBATH Ha mijyernux. Lle nsario B OCHOBY kouyenyii xapusmamuuno2o nidepcmea, sika, 1O
CYTI, IPOJOBKEHHAM KOHLEIIII aTpuOyTUBHOIO JiAEpCTBa 1 OyAyeThCs Ha KOMOIHALIT AKOCTEH 1
MOBEIHKY JIiiepa.
Xapu3MaTUYHUM BBAXKAEThCS TOM JIIJEP, KU B CHIy CBOiX OCOOHMCTICHUX SKOCTEW 3JaTHHIM
HaJaBaTh MIMOOKUHN BIUIMB HA TMOCHIAOBHUKIB. Jlilepu 1bOT0 TUIY MarOTh BUCOKY MOTPEOy y
BJaJll, MalOTh MOTPeOy B AISUIBHOCTI 1 MEpEKOHaH1, B MOPAJIbHOI MPABOTI TOTO, Y 110 BOHH BIPSTh.
[Torpeba y Braai MOTHUBYE iX y MparHeHH1 CTaTH Jiaepamu. J[ociKeHHs CBiTUaTh, M0 Y Xapu3MH
€ HeraTHMBHA CTOPOHA, MOB'sI3aHa 3 y3ypIHali€eo ocoOucToi Buaau abo moBHUM (OKYCOM Jiepa Ha
camoro co0i, 1 MO3UTUBHA — MOB'sI3aHa 3 YIOPOM Ha CIUIbHY BIaJa 1 TEHACHINEIO A0 JeIeTyBaHHS
YaCTHHY IMOBHOBAXECHB MOCIIJOBHUKAM. [le momoMarae mosiCHUTH PI3HUITIO MK TaKUMHU JIiJIEpaMH,
ak ['itnep, Jlenin, Cramin 1 takumu, sk CaxapoB, Maptin Jlrorep Kiar ta inmi. Mogemi
XapU3MaTUYHOTO JIJIEPCTBA BIAPIZHAIOTHCSA KUIBKICTIO CTAI1i PO3BUTKY CamMoi Xapu3MHu 1 BITHOCHH
3 MOCIIJJOBHUKAMU: PO3BUHYTU UYTIAUBICTH /10 BUSABICHHS MPOOJIEMU, TIEpeIaTH 3HAYCHHS CBOTO
OadeHHs 3a JOTIOMOTOI0 MI>KOCOOUCTICHOT KOMYHIKaIlli, 3TypTyBaHHS MOCIIIIOBHUKIB HABKOJIO cebe,
MIPOJIEMOHCTPYBATH 3/IaTHICTh 10 peatizallii CBOro OaueHHS 4epe3 JeeryBaHHS MOBHOBAKEHb
nocaigoBaukam [30, ¢. 101].



JlocmiiKeHHs MPAaKTUKH JIJIOBUX OpTaHi3alliid mokas3ao, 1o y 3BHYaiiHii CUTYyaIlli Xapu3MaTUIHHHI
JIIEPCTBO HE 3aBXKIW IOTPIOHO I JOCATHEHHS B Oi3HECI BHUCOKHMX pe3yibrariB. YacTime
BOHO ITJIXOIWUTHh O THUX BHUIAIKIB, KOJIW ITOCIIJIOBHUKH CHJIBHO 1J€0JIOTI3yIOTh CBOI Oa’KaHHS
Ta NUIAXU iX BUKOHaHHA. lle Gararo B 4omy MOSICHIOE OLIBIN YacTe HASBHICTh XapuU3MH Yy
JAepiB, SIKI MPOSBIAIOTH ceOe B MONITHIN, pemirii, BiHcbkoBUX misix. st Oi3HECY BaKIIMBICTH
XapU3MaTUYHOTO JIIIEPCTBA 3POCTAE MO Mipi HEOOX1THOCTI MPOBEJICHHS B OpraHizallii paauKaibHUX
3MiH Y 3B'SI3KY 3 KPUTHYHICTIO CUTYaIlli. Y X 00CTaBUHAX BUHUKAE 1HIIA KOHIICTIIIISI — KOHYenyis
nepemeopiondo2o 1ioepcmeda.

[TonsiTTss meperBoprorodoro abo pedopMaTopchbKOro JiepCcTBa Mae 0Oararo CIHIIBHOTO 3
XapU3MaTHIHUM JIIJICPCTBOM, ajie TPAKTYEThCsA Ouabin icToTHO. Jlimep-pedopmaTop MOTHBYE
MO CJI1TOBHUKIB IIJISIXOM IT1IBUIIICHHS PiBHS iXHbOT CBIITOMOCTI B CIPUHHATTI BaXKJIUBOCTI 1 IIIHHOCTI
MTOCTABJICHOI METH, HATAaHHS iM MOXKJIMBOCTI TTOETHATH CBO1 OCOOMCTI IHTEPECH 3 CIILJILHOIO METOIO
CTBOPEHHS aTMoc(hepu JOBIpU 1 MEPEKOHAHHS MOCHIJIOBHHUKIB y HEOOXITHOCTI CaMOPO3BUTKY.
Mogens niaepcTBa NPUITYyCKae HAsABHICTD Y JIifiepa 1 OCIiJOBHUKIB IIEBHOI OBEIIHKH, IPUIATHOTO,
Ha JYMKY PO3pOOHUKIB MOJIENI, JJIsl TBOPUOTO BUPIIIIEHHS TPOOJIEeMH B KPU30BIH CUTYyaIIii.
[TonmanpIie BUBYEHHS MpoIiecy €(heKTUBHOTO JIiIEPCTBA IPU3BEIIO JO CTBOPEHHS CUCTEMHOI MOJIENI.
Bona B 3HauHiii Mipi BBiOpasia B cebe B i€l pO3MIAHYTI BHIIE 1 ICTOTHO PO3MIMPHIIA OIS
Ha JjigepctBo. Hampukinmi 1995 p. B CIIIA Ha OCHOBI IPOBEACHUX JOCHTIKEHB, ITUPOKUX
ONUTYBaHb MPAKTUKIB, Ipyla BUCHUX po3poduisia mooerb «OcHo8U epexmugnozo nioepcmeay
(po3pobuisiiiacst B paMKax €IUHOT Jep>KaBHOI MPOTPaMH CIEHIAIbHOK KOMICIEO 11T KEPIBHUIITBOM
Binle-npe3unenta l[opua). I[lepex mporpamoro craBuiIMCs 3aBIaHHS: CTBOPEHHS THYYKOI Ta
HAJIHHOI CHUCTEMHM HaliMy; MEPETBOPECHHS KBaI(IKAI[IHHOI CUCTEMHM; IOIIMIIEHHS CHUCTEMHU
BUKOHAHHS PIllIEHb; BIOCKOHAJICHHSI CUCTEMH HaBYaHHS 1 PO3BUTKY CIIy>KOOBIIIB; 3a0€3MEUECHHS
PIBHUX MOMJIMBOCTEH JJIsI BCIX MPAIIOIOYMX CITIBPOOITHUKIB; CKOPOUYEHHSI ManepoOBUX MOTOKIB;
dbopMyBaHHS MAPTHEPCHKUX BITHOCHH MK CITY>KOOBIIMH Ta KepiBHUKaMu [32, ¢. 591].
Po3pobniena monenp JijiepcTBa € 1€papXidHOI0, OpPIEHTOBaHA HA CTpATETiUYHMM, ONEpPaTUBHUM 1
TaKTUYHUN piBHI KepiBHUITBA. KpiM TOT0, BOHA € CTYIMIHYACTOIO, I03BOJISIE MTOCIIOBHO PO3BUBATH
1 BIOCKOHaOBaTH sikocTi nepcoHany (Tabmuns 5). HaBenene TyT BUBHAYEHHS! KOXKHOTO 3 SIKOCTEH,
PO3KpHUBA€ HOTO OCHOBHMI 3MICT. AHaI3 TaONMII 5 MOKA3ye, 110 AJI1 KOXKHOTO PiBHS KEPIBHUIITBA
ICHY€ CBiil XapakTepHHil HaOlp AUIOBUX SIKOCTEH 1 piBeHb KoMmeTeHTHOCTI. [Ipu mpomy Oinbin
BHUCOKHI pIBEHb YIPABIIHHS OpraHi3alli€el0 BUMarae OUIbIIOi KOMIIETEHTHOCTI. 3a3HaYUMO TaKOX,
110 JUIsl MANPUEMHHULIBKOT HEBENTMKOT a00 cepelHbOi opraHi3allii KepiBHUK MOBUHEH MOEIHYBATH B
co01 Bcl 11 sikocTi. Taki BUMOTH niepe10adatoTh HE TIIbKU HasIBHICTh TAJIAHTY, aJie€ 1 3HAYHOTO 3a1acy
CreliaJIbHUX 3HAHb.

Mooenv «Ocnoeu epekmugnozo nioepcmear
Tabmums 5

KepieHuku JAinoei skocmi Bu3HaueHHs siKocmi

3 Po3BHTOK CTIIIBHOTO OaueHHs B OpraHizaliii, 3a0e3rneyeHHs IHPOKOi i ITPUMKH
arajipHe

Haiisuwjuii pigeHb OaueHHs cHTyarii.
KomnemeHmHocmi YCBIIOMIICHICTB TIPO
30BHIIIHIO 00CTaHOBKY.

y MPOBEIeHH] OpraHizaliiiHux 3MiH [HpOpMOBaHICTh MPO 3aKOHHM, TIOJITHII Ta
TMOJTITHKAX, 8AMIHICTPATUBHUX MPIOPUTETH, TEHICHIIIT, CIIELliaIbHUX IHTepecax;
PO3YMIHHSI 30BHIIIHBOTO BIUTUBY OKPEMHX OCI0 1 JOKYMEHTIB;, HIMPOKE
BUKOpPHUCTaHHs 1H(OpMAIT TpY PUUHSTTI pillleHb.

Teopue mucnennst  |Po3BuHeHa iHTYIIis | BMIHHS BUPIIITyBaTH NPOOJIEeMH; 320X0UCHHS IHHOBAIIHOT

[TnanyBaHHs i AKTUBHOCTI B iHIIMX; BU3HAa4YeHHS MOMITHKH, OCHOBHHX HANPSIMKIB PO3BUTKY,

OLliHKA pPe3y/bTaTiB. |MaHiB 1 TPIOPUTETIB; JOCHKEHHS HEOOXITHWUX pPEeCcypciB; IUIaHyBaHHS 1

OpieHTanis Ha KOOpAMHALS Aid 3 IHIIMMH; OIIIHKA IPOTpecy 1 pe3ynbraTiB JisUIbHOCTI;

CepedHiil pieeHb CIIO)KMBaUiB. MiABHIIEHHS e(EeKTHBHOCTI oOprasizanii; AKTUBHE BHBUYCHHS CIIOXKHBauiB,

KoMnemeHmHocmi




YrpaBiaiHCEKHN
KOHTPOIIb Ta IHTETPALlis.
®diHaHCOBE yIpaBIIiHHS.

33I0BOJICHHS TXHIiX MOTPeO, MOCTIHHIN MOMYK NULIXIB BIOCKOHAICHHS ITOCIYT,
MPOAYKTIB TMporieciB; 3abe3rmedeHHs iHTEerpamii opraHi3aliifHHX IpOIECiB,
cupusHHs epeKTUBHIHM poOoTi; [TinroroBKa i 3aTBEpIKEHHS OFOIKETY, KOHTPOJIb

VYnpasmniaas BUTpAT, YNpPaBIiHHSA JOTOBOpaMH 1 3asBKamy; CHIpHUSHHS II€PCOHAITY B
TEXHOJIOT1SIMH. oTpuMaHHi iH(pOpMAIIii PO HOBi TEXHOJOTIi, 3aCTOCYBaHHS HOBUX TE€XHOJIOT1H

JUT IOTped opraHizarii, HaBYaHHS TIEPCOHAIY;
YipaBniHHS BusHaHHS BaOXKJIMBOCTI KyJABTYPHUX, I[IHHICHUX, €THIYHHX, CTaTeBUX 1
Pi3HOMaHITHOIO IHIMMX 1HAUBIAYadbHUX BIIMIHHOCTEH, CTIPHUSHHS 3alHATOCTI Ta PO3BHUTOK
po0OOU0I0 CHITOI0 MOXJIUBOCTEH 11 Takoi pobouoi cumm; IlomepemxenHs abo m03Bia
Hu3vKuii pieeHb YipaBniHHS TIPOTUCTOSHHS, HE3TOAM 1 CYyNepedoK B KOHCTPYKTHBHIiM MaHepi; OTpuMaHHS
KomMnemeHmHocmi KOH(ITIKTaMu iHhopmarlii Mpo OKPeMHUX CIiBPOOITHUKIB i OCHOBHHUX I'PyIax, TICHUH 3B'S30K
BrumuB Ta BeieHHA |3 HUMH, BUKOPHUCTAHHS IIE€PErOBOPIB, NEPEKOHAHb i BIagM IS DOCATHEHHS
MIepPEeTOBOPiB mineit; 3abe3neueHHs CriBpoOITHUIITBA, KOMYHIKAIliH 1 3rOX B TPyl HA OCHOBI

@®opmMyBaHHS KOMaHIM |KOHCEHCYCY;

YcHi koMyHiKamii VYMiHHS CiTyXaTHl IHIIMX; POOMTH SICHI Ta €(EKTHUBHI YCHI NOBITOMIICHHS
ITuceMoBi KOMyHIKaIil |[UIs1 OKpeMuXx CHiBpoOITHHKIB 1 rpyn; EdexTnBHI KOMyHiKamii, po3ymiHHS
Pimenns npobneM  |i  KpUTHMYHMH CIPHUHHATTS IUCBMOBUX MOBLIOMJICHb; BusBieHHs 1
JlinepctBo (opMymoBaHHs IpoOJIeM, aHaTi3 BiAMOBITHOT iH(OpMAILii, OIIYK aJIETEepHATHB
HaBuuku 1 IJTaHyBaHHS 3aXO/IiB MO0 BUPiIIeHHs Tpo0iieM; JleMOHCTpallis i 3a0X0YCHHS
MDKOCOOMCTICHUX ~ |BUCOKMX CTaHJApTIB IOBEAIHKH, HPUCTOCYBAaHHS CTWIIIO YHPABIIHHSA JI0
BITHOCHH curyamii i JrogsM, BMiHHS MOTHBYBAaTH 1 KepyBard HuMH; Po3yMiHHS i
OcHosu CamoBpsiayBaHHS BIJINIOBi/IHE pearyBaHHs Ha NOTpeOu, MOYyTTs, 3110HOCTI Ta IHTEPECH IHIIMX,
KoMnemeHyii Iayukicts 3a0e3reueHHs 3BOPOTHOTO 3B's13KY 1 Heynepe/KeHa olliHKa Jitofeil; Peanicruuna
Pimrygicts OIlIHKa BJIACHHX JIOCTOTHCTB, CIIAOKOCTEH, BILTUBY HA IHIINX; 3a0€3MCUCHHS
Texniuna 3BOPOTHOIO 3B'SI3KY; MOCTiliHa poOOTa IO JOCATHEHHIO METH; BIIEBHEHICTb
KOMIIETEHTHICTh y CBOiX CHiIaX; CaMOpPO3BHTOK, €()EKTUBHE YIIPABIIHHS BJIACHHM 4acoM;

[IpucrocyBanHs 10 3MiH B poOOYOMY CepeloBHINI OpraHizamii, eeKTuBHa
6oporr0a 3i cTpecaMu; AKTHBHI Jii 1 TOTOBHICTB JI0 PU3HKY, KOJIH [1€ HE0OX1/1HO;
YXBaJICHHS! CKJIaJHHUX pIlleHb B CKJIQJHUX CHUTyalisx; JlemMoHcTpyBaHHA
BHCOKOT'O BMIHHS Ta pO3yMiHHsI HOTO 3HAYEeHHS B cepax BiJIIOBIAaIbHOCTI.

Mogenb minepctBa yHi(piKye OCHOBHI BUMOTH 10 KEpIBHUKIB pi3HUX piBHIB. lle, B cBomO
4yepry, J03BOJIIE CTBOPIOBATH CHCTEMY BiOOPY HOBUX TMPAIliBHUKIB, OPIEHTOBaHY Ha PO3BHUTOK
HEOOXITHUX SIKOCTEH Ta 3HaHh Ta MPOBOJAUTH OIIIHKY II€PCOHAIy BIAMOBIIHO N0 OOpaHUX
crangapTamu. Ll cucremHa Moenb Oysia MoB'si3aHa 3 CUTYallliHOT MOJIIUTIO IsUTbHOCTI KEpIBHUKA,
10 OTpUMasa Ha3By «A0po keanigixayii kepienuxie». BoHa opieHTOBaHa Ha A1SUTHHICTH KEPIBHUKIB
BUIIIOI JJaHKU. MoJieNb, CTAaBUTh Y BIANOBITHICTh KOXKHOMY HAMPSIMKY JISJIBHOCT1 KEPIBHHUKA TTEBH1
JIJIOBI SIKOCTI. 3B'SI30K CUTYaIIi# 1 SKOCTel y TaObuuIll 6 BUALICHA TEMHUM KOJIbOPOM.
«OcHosu eghekmuenozo nioepcmea» i «A0po keanipikauii KepieHuUKiI6»
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3 tabaumi 6 BUAHO, IO B SAPO KBami(ikaiii BUIIMX KEPIBHUKIB BXOAATH: CTpaTeriuyHe OaueHHs,
yHOpaBIiHHS JIOJCPKUMHU PECYpCaMU, PO3BUTOK Ta OIIHKA IMPOrpaM, IUIaHyBaHHS Ta yMPaBIIHHSI
pecypcaMu, TMpPEJCTaBICHHS IHTEPECIB oOpraHizamii Ta B3aemoji0. KokeH KaHauaar, SKUH
MPETeHIye€ Ha BUCOKY TOCaay, 3000B's3aHUil BiAmoBimaTu Momeni «Smpo kBamidikariii BUIIHX
KepiBHUKIB» a00 HAJaTH IUIaH JOCSTHEHHs pPIiBHA KBati(ikarii, o 3akjiaJeHud y 11 BUMOTH.
Bingznaunmo, 1m0 Mojiens He BKITIOYEeHI TEXHIYHI Ta podeciiiHi 3HaHHS 1 HABUYKH.

B oMy po3/isi MU HaMaraiucs poaHaji3yBaTH CTaH JOCIIHKCHHS POOJIeMH CTUIIB JiJEpCTBA
Ta METO/IIB KEPIBHMIITBA, IIOKA3ATH iX JIOCTOIHCTBA 1 HEJOIIKH. ABTOpHTApHUI 200 aBTOKpaTUIHUI
KEpIBHUK JUKTYE CBOIO BOJIO LUISIXOM NpUMYCYy, BUHaropoau 1 T.J. IlpumymienHsr aBTokpara,
ki Makrperop Ha3BaB Teopi€io «X», HE OepyTh 10 yBaru 3mi0HOCTeN BHKOHaBINIB. KepiBHUK
JEMOKPATUYHUMN, IO JO3BOJISIE MIJIETIUM OpaTH y4acTh y MPUUHATTI PIllIeHb, YUl MPUITYIICHHS
Maxkrperop Ha3BaB TEOpi€l0 «Y», BOJII€ BILUIUBATH 3a JOINOMOIOK NEpEeKOHaHHsS ab0 XapHu3MHU.
Bin yHukae HaB's3yBaHHS CBO€l BOJI MimierTuM. MoxkHa 3pO3yMITH, YOMY AaBTOKPATUYHHIMA
MIAX1D 1 MAXIT 3 TO3UINN JTFOACHKUX BIAHOCHH 3aBOIOBAJIM Oararo NMPUXWIBHUKIB. AJe 1 Ti, 1
HII TPUXWIBHUKHU 3JI0BKUBAIN MEPEOUIbIIEHHAMH, POOJISTYM BUCHOBKH, IO MIATBEPIKYIOTHCS
dakramu. 3aBISKH IEMOKPATUYHOMY CTHIIIO MOXHA Oyno O BHpIMUTH Oarato mpobiem, sKio 0
BJIOCKOHAJICHHS JTIOJACHKHUX BIJIHOCHH 1 y4acTh TPYAAIIUX Y MPUHHATTI PIIIEHb 3aBXIH BEJIX O J10
OLTBIIOT 3aTOBOJICHOCTI 1 OUIBIII BUCOKOI IIPOAYKTUBHOCTI. Ha ’kayb, HE PIAKICHUMHU € CHTYaIllii,
Jie TMPAIiBHUKK Opajy y4acThb y NPUHHATTI PIllieHb, ajie PIBEHb 3aJI0BOJICHOCTI OyB HU3BKHUM, a
TaKOXX CHUTYyallli, Jie 3aJI0BOJICHICTh OyJia BUCOKOIO, a MPOAYKTUBHICTh HU3bKOIO. OUEBHUIHO, IO
Hl aBTOPUTAPHOTO Hi JEMOKPATUYHOTO CTHIIIO YIIPABIIHHS MMEPCOHAIOM B KpalHIX CBOIX MPOsiBaX
3HAUTHU ayKe Baxko. CTHII KEPIBHUIITBA MOXKYTh OyTH 3MIIIIAHUMU 1 3aJI€KaTH BiJl CUTYaIlli, TOOTO
aganTuBHUMU. Lle mpuHOCUTD OLIBIIMI pe3yNbTaT, HiXK l'IpI/IXI/IJIBHiCTL TIJIBKA OTHOTO CTHIIIO.
[Ipore B 1iTOMy MOXKHa CKa3aTH, 10 OCHOBHUW HAarojioc B KeplBHI/IHTBl MOBUHEH POOUTHUCS
Ha COIIAJBbHO-TICUXOJOT1YHI, €KOHOMIYHI METOJM KEepIBHUITBA 1 HA JEMOKPATUYHUHA CTHIIb
ynpaiiHHs. CIUparoyrch Ha IEMOKPAaTUYHUI CTUITb, HEOOX1IHO MAKCUMaIbHO HaJaBaTH CBOOOLY
CHiBpoOITHUKAM y BUKOHAHHI MOCTaBJIEHUX TNEpell HUMH 3aBJaHb, TUMYAcCOBO BHU3HAYAIOUU
KOHTPOJIBHI TOUKH ISl IEPEBIpKU a00 KOPETyBaHHS X0y BUKOHAHHS 3aB/IaHHs, 00 KOPUCTYIOUYHCH
HaJMIpHOi CBOOOI0I0 MIJUIETIII MOXKYTh BUPIIITYBAaTH MMOCTABIIEH] 3aBIaHHS HE B TOMY HaIPSIMI.
KepyBatu mroapMu 3aBXIM CKJIAHO 1 BIJMOBIAAIBHO, HE3AJIEKHO BiJl MacITady opraHizailii Ta
KUIBKOCTI TiepcoHany, 1o npamtoe B Hii: 10, 30 a6o 200 oci0®. Pi3HMIS TUIBKM B TOMY, LIO
KEPIBHUK-TI0YATKIBELb 11I€ HE PO3YMI€E CYTl BCIX YIPABIIHCHKUX 3aBJIaHb, IO CTOSITh IEPEN HUM, 1 HE
YCBIJOMJIIOE JIO KIHIIS BCI€1 BINOBIAAIBHOCTI 33 TPUIHATI (a00 HE MPUIHSTI) HUM pIlIEHHS. 3T0JI0M
y K€pIBHUKA HAKONMUYYETHCA HE TUIbKH JOCB1J YIIPaBIiHHS, ajie 1 Maca MUTaHb, OB'I3aHUX 3 HUM.
Yum Oinbliie JIOIMHA YIIPABJIs€, TAM OUIbIIE MUTAHb Y HBOTO 3'ABISAETHCA. AJIKE, SK 1 B YCSIKOMY
JT1, YHOpaBiIiHHSA — 1€ 1 HayKa, 1 TaJlaHT. Y TpoLeci YNpaBiIiHHS JIOAbMH KEPIBHUKH YacTille
OPUAUIAIOTh yBary npo0jemMaM MOTHBALl Ta CTUMYJIIOBaHHS, Y TOW 4ac SIK TIAbKH MPaBUIBHO
BU3HAUEHUN CTUJIb YIIPABIIHHS J03BOJISIE HAHOUIBII YCIIIIHO BUKOPUCTOBYBAaTH MOTEHLIAN BCIX
CHiBpOOITHUKIB MIAMPUEMCTBA. 3a JOMOMOTOI0 BCTAHOBIIEHOTO CTHIIIO I0CATAETHCS 3aJ0BOJICHICTD
pOOOTOIO 1 IPOAYKTUBHICTH CIIBPOOITHUKIB. OpraHizailisi MpeJcTaBiise COO0I0 CKIAIHY CUCTEMY 1 i1
HEBI1JI'€MHOIO YaCTUHOIO € KEPIBHUIITBO, K€ KOOPJMHYE 1i 111, 3a0e3neuye il HITICHICTh, 30epeKeHHS



1 PO3BUTOK, CTYITIHb B3a€EMOII1 13 30BHIIITHIM CEPEIOBUIIEM 1, B OCTATOUHOMY IT1ICYMKY, I0CATHEHHS
MOCTABJICHUX ITUICH.

VYemix 1 eeKkTUBHICTh OpraHizailii 0e3mocepeHh0 3aJIeKUTh Bl KEpIBHUKA-JTiAepa, KUl Oymie
HampaBJIATH POOOTY IHIIUX 1 HECTH MEPCOHANIbHY BIAMOBITAIBHICTh 3a ii pesyiabratu. Aje
3HAaYHa YaCTHHA JIIONICH, K1 MOYMHAIOTh 3aiiMaTHCs MPOQECIHHOI0 YIPABIIHCHKOIO MisUIbHICTIO, HE
BOJIO/IIFOTH HEOOXI1THOIO CTYTIEHEM I'paMOTHOCTI y cdepi yrpasiinHsa. Tomy, B JaHuit yac ocoOnuBa
yBara npuIUIsSEThCS TUTAHHAM e(EeKTUBHOI B3aEMOJIIT KepIBHUKA 1 M1 ITIETIIOTO.

BB KyneTypH ynpaBiiHCBKOI TMpalll Ha TPYAOBI MPOIECH B OpraHizailii € OJHUM 3 HaWOLIbII
BAYXJIMBUX MOMEHTIB, SIKUW TTOBUHEH BPAaXOBYBATUCS OYy/Ib-IKUM KEPIBHUKOM, SIK ITOYATKIBISIM, TaK
1 THX, 1110 MAlOTh JOCBIJI,.

B yMoBax cTaHOBJIEHHS PMHKOBOI €KOHOMIKM B Hallllii KpaiHi 0COOIMBOTO 3HAYEHHS HAOyBalOTh
MUTaHHS MPAKTUYHOTO 3aCTOCYBaHHS Cy4yacHUX (POpPM YIIpaBIiHHS MEPCOHATIOM, IO J03BOJISIOThH
M1JBULIIUTH COLIAIbHO €KOHOMIYHY €(DEeKTUBHICTH Oy/b-KOT0 BUpOOHUIITBA. OCHOBA yCHiXy Oyab-
aKOi (ipMHU — BHCOKOKJIACHI MEHEKepH, KepiBHUKU. BoHu € popmansHuMH 1 HepopMaTbHUMU
JiepamMu, 1o BeayTh GipMy JI0 JOCSITHEHHS HaMIUYCHHMX IIed a0o /10 Kpaxy, BHACIIAOK CBOET
HEKOMIIETEHTHOCTI. B pykax KepiBHUKA 3HAXOAUTHCS N0 Beiei dipMu, Graromoiyqus 1 Kap'epa
M UIETITNX.

SK1110 KepiBHUK 0aYUTh Y MPalliBHUKOBI JIIOIWHY 1 BIAHOCUTBHCS 10 HHOTO MO-JIFOJCHKI, 3 IIOBArolo,
SKIIO BiH 3MIT' CTBOPUTU B KOJEKTHUBI BITHOCUHHM JOOpPOro CHiBIpalll 1 IpOOYAUTH Y IMICTIIUX
3arajbHUM 1HTEpEC 10 YCHIXy CIpaBH, IHIIUMH CJIOBaMH, BUOpaB BIPHUN CTUIIb TMOBEIIHKH —
YIOPAaBIIIHHS HA MIANPUEMCTBI Oyzie e(peKTUBHUM, a Ipallsl MPOAYKTUBHOIO.

KoxkxeH KepiBHUK BIPI3HAETHCS BIIACHUM I1HAWBIIYaJbHUM CTUJIEM, 1HJIWBIAYaJbHICTh CTHIIIB
YIPABIIIHHS BUSBIISIETHCS, MEPII 32 BCE, Y MPOLEC] CHIIKyBaHHS KEpiBHUKA 3 miyernuMu. OnHak
Ha MPAKTUI[l HE 3yCTPIYAETHCA CTUIIO KEPIBHUIITBA B UNCTOMY BUTJISIII.

be3cyMHIBHO, BaKJIMBOIO OCOOMCTICHOI PUCOIO KEPIBHUKA, 1110 3a0e3neuye WoMy YCHIIIHICTh il
y pi3HMX cdepax KUTTS Oprasizalii, y TOMy YUCII MPU NPUHUHATTA BIANOBIJATBHUX PIIICHb, €
CaMOCTIHHICTh. SkumMu 6 mpodeciiHuMu He OylnM KOHCYJIBTAaHTH, SIKI O MOpaaud HE OTPUMYBaB
KEPIBHHUK Bl OTOUYIOUUX HOTO JIFOAEH, KIHIIEBE PILLICHHS BIH TOBUHEH NpUiiMaTu caM. | uum OLibI
CaMOCTIHHO MOBOAUTH c€0€ KEPIBHUK B YIPABIIHCHKOMY MPOLECI, TUM OLIbLIE MPOSIBISETHCS HOT0O
HE3JIEKHICTh, 110 HE BUKIIIOYAE HEOOXITHOCTI MPUCITYXaTUCS 0 AYMKH KOJIET, SKIIO B HbOMY
MICTUTBCS palllOHAIbHE 3E€PHO.

JlinepcTBO, SIK 1 YNpaBIiHHS, € A0 MEBHOI MIpU MHUCTEITBOM. MOXKIIHUBO, 1€ 1 € IPUYUHOIO TOTO,
YoMy JOCHITHUKAM HE BAAIOCS PO3POOUTH 1 OOIPYHTYBATH €UHY TEOPIIO.

BusHauarouu posb JiepCcTBa HA Cy4acCHOMY €Talll MO)KHA 3 YIIEBHEHICTIO CKa3aTH, 10, SKILO He
Oyze JiAepcTBa, MU HIKOJIM HE JOCATHEMO MAaKCUMAaJIbHOI MPOJYKTUBHOCTI, IIUIICHOTO PE3YJbTaTy
1 TapMOHii y BITHOCHHAX CHIBPOOITHHKIB. L]e OCHOBHUI IHCTPYMEHT YIIPaBIIHHS MIIPUEMCTBOM,
SIKUM HEOOX1JTHO BOJIOITH, PO3BUBATH (715 ITLOTO ICHYIOTH O13HEC IITKOJIH 3 MPOTpaMaMy HaBYaHHSI
J11€pChKUX HABUUYOK) 1 BMITH BUKOPHUCTOBYBATH iX HA MPAKTHIII.

JlinepcTBO — 116 HOBAa MOJEINb YIPABJIIHHSA, 3/1aTHA 3a0€3MEUNTH BIDKMBAHHS KOMIAHII B YMOBax
3MIH. ApHUCTOTENb BUMB HAC, IO «JIAEPCTBO MOJSATra€ y BU3HAYCHHI Ta CIYXIHHI CYCHUIbHOMY
Omary». BianoBiganbHi Jriiepy MOBUHHI OyTH B KypcCl CBITOBUX TEHJIEHIIINA PO3BUTKY, HAMAaraTtucs
3po3yMiTH iX. Byt mocTymHmM 1 3amoB3sTiuBUMH. He TiIbKHM Uit TOrO, 10O ITiIBHIIUTH
e(eKTUBHICTh Oi13HeCy, 30UIBIIMTH TOBApPOOOIT, MOCWINTH MO3MIlT OpeHmy 1 mibepamidyBaru
3aKOHOJIAaBCTBO, aJI€ 1 BAKOHYBAaTH CBOIO POJIb 1 HECTH BIIOBIJAIBHICTh TIEPE]] CBITOM.

Ak Bim3nauas I1. [{ykep, ko’kHa rpyrna HTOBUHHA MaTH MOXJIMBICTh 3asiBUTH, 1110 CYCIIUIbHE OJ1aro €
€IMHOIO0 OCHOBOIO JUIS JIIJIEPCTBA Ta BTUIUTH 1€ B KUTTS — HAUTIEPIINI 000B'I30K KOXKHOTO 3 HAC.
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Tema 4. Pucu nipepa

I1nan.
1. CknagoBi CTPYKTypH OCOOHCTOCTI Jijepa.
2. KoraiTuBHI BIIMIHHOCTI.
3. IliHHOCTI Ta YCTaHOBKH.

1. CkaaoBi CTPYKTYpPH 0CO0OMCTOCTI Jiizepa

I3 corriomnorii Ta MCUXOJOTIT B TaM’ATA€Te BIAMIHHOCTI Ta CHiJIbHI 00 €IHYIOUYl PUCH TOHSTH
JIOAWHA, 1HUB1, 1HAUBITYyaIbHICTh, OCOOUCTICTD.

[Ipuramyemo, MO OCOOUCTICTH — II€ CHCTEMAa COIaJbHO-3HAYYIIUX PHUC, 10 XapaKTepU3yIOTh
JIIOIUHY, SIK IPOJYKT CYCIIJILHOTO PO3BUTKY Ta BKJIIOUYEHHS i1 B CUCTEMY COIIaJIbHUX 3B’ S3KIB.

P. ladT y Bu3HaueHHsI OCOOMCTOCTI BKJIJia€ BiTHOCHO CcTa0iIbHiI MOBEIiHKOBI YCTAHOBKH, SIKi
BU3HAYAIOTHCS MPUXOBAHUMHU SIKOCTAMHM 1 MPOIECAMHU, L0 € PEAKIIE€I0 HA CTUMYJIH 30BHIITHBOTO
cepeioBHIla, TOOTO BIUTMBY 1/1€¥, 00’ €KTIB 1 JIFOJIEH.

Benuuesnuii iHTEepec 10 BUSBICHHS OCOOMCTICHMX PHUC, SIKI BIJIPI3HSAIOTH 3BUYANHY JIOAUHY
Bl Jifiepa HE Jajdud OYiKyBaHUX pe3ynbrariB B XX CTOMITTI, (IOCTIKEHHS IICHUXOJIOTIB,
OixeBiopucTiB) JIBa ydeHi ckianu cnucok 13 1700 cnmiB, siki MOXYTh OyTH BUKOPUCTaH1 JJis
OMMCaHHS 0COOMCTOCTI, 35CyBayocs, 110 Juiie 5% puc xapakTepy 0COOMCTOCTI MPOSBISAIOTHCS B
B TpbOX 1 Ounbie cnirckax (Amaup c.13). OnutyBaHHS Aajd MOXJIUBICTh 3pOOUTH BUCHOBOK, IO
e(EeKTUBHI JIIEpU OTPUMYIOTH OUIBIII BUCOKI Oalid, aH1XK CEPEIHsI JIFOIUHA MPU OLIIHIOBAaHH1 TaKUX
akocrert (byxapkoBa, ¢.17) ik 10OpOCOBICHICTb, €KCTPAaBEPTHICTh, JOMIHYBAaHHS, €HEPIiiHICTb,
«TOKJIAJUCTOCThY, IHTEJIEKT, TOTOBHICTh €KCIIEPUMEHTYBATH 1 €MOLIiiiHa CTa0LIbHICTb.

Ha nymky Biomoro yuenoro Crisena Kogi, nifiepa xapakrepusye Te, Ha YOMY BiH KOHIIEHTPY€E CBOi
3ycuiuid. BinTak, BiH po3pi3Hsie NPOAKTUBHUI 1 peaKTUBHUI (OKYCH BIUIHBY.

IIpoakTuBHMii (pokyc ( MO3UTHBHA eHepris 30LIbIIY€ KOJO BIUIMBY). I[IpoakTuBH1 mroau
KOHIIEHTPYIOTh CBO1 3yCWJIJIS, HAQJAI0UH TIepeBary THM cepaM >KUTTEBUX SIBUII, JI€ BiJl HUX MIOCH
3aJIeKUTh. IX eHepris NO3UTHBHA; BOHA PO3LIMPIOE i 301IbLIye KOO iX BBy, Hanaroun nepesary
cdepaM KUTTS, € BiJl HUX IIOCHh 3aJI€KUTh, IPOAKTUBHI JIFOAU OEpyTh Ha ceOE THUM HE MEHILE
1 OLIbII IIMPOKE KOJO SIBUIL, Ha SIKI PO3PAaXOBYIOTh PO3MOBCIOAUTH CBil BmuB. i nijepiB
pUTaMaHHUM caMe Takuil POKyc cIpsiMyBaHHSI 3yCHJIb.

PeakTuBumii ¢okyc ( HerarmBHa eHepris 3BY/KY€ KOJIO BIUIMBY). PeakTuBHI Jroau
30CePEeKYIOTh CBOI 3yCHILIS, 3arOCTPIOIOYH YBary Ha HEJJOJIKaX OTOYYIOUHX X JTFofeH 1 mpobiemax
30BHIIIHBOTO CEPEIOBHIIA, HAJl IKUMU BOHHM He BiajHi. Lle BUSABISE€TbCA B MOCTIMHUX CKaprax i
3BHHYBAUCHHSX, PEaKTUBHIA MOBI, BIAUyTTiI ce0Oe >kepTBOo0. HerarnBHa eHepris, sika MpH LbOMY
BUPOOJISETHCS Y MOEAHAHHI 3 TIOBHOIO OalyXICTIO 10 TUX cdep, Ae 1l Joau Moriu O goburucs
SKOTOCh YCHIXY, IPUMYIIIYE iX KOJIO BIUTUBY 3BY>KyBaTHCs. J[1F04M TAKUM YUHOM, BOHHU J103BOJISIFOTh
30BHIIHIM CHJIaM KE€PyBaTH COOO0 1 HE TOKIIAAal0Th 3yCHIIh Ha MOKpaieHHs curyaitii. (byxapkona,
c.18)

JIOBri poKHM AOCHIAHHUIIBKUX 3yCHJIb Jalld BCE K MOXJIMBICT YYEHMM BHUSABUTH II'SITh TIpyM
XapaKTePUCTUK, SKI OTpUMAd Ha3BY NM’ATh OCHOBHUX 0COOMCTICHUX (aKTOpiB, 5SKi B Til 4H
1HIIT# Mip1 BIUTMBAIOTh HA €(DEKTUBHICTH JI1IEPCTBA.

Hampukmnan, Bci SIKOCTI 0COOUCTOCTI, 32 TOTIOMOTOIO SIKMX BU OIIIHIOETE YUUTEIS, APyTa, KEPIBHUKA
MO>)KHA BITHAUTH B OJTHOMY 13 IT’ITH OCOOHCTICHUX (paKTOPiB:

eKcTpaBepcii, YyTJIMBOCTI, 100POCOBICHOCTI, eMONIiHOI cTa0LIbHOCTI, BIIKPUTOCTI JOCBIAy.
JlromrHa MOKe MPOSIBIISITH 111 SIKOCT1 B HE3HAUHIM, cepeaniil 1 3nauniit mipi. Hadt. C. 102



ExcTpaBepT — JronvHa, Opi€HTOBaHA TMEPEBAKHO HA BIUIMB 30BHIMIHIX CTUMYMIB. [IposBise
Takl XapaKTEePUCTUKU SIK CMUIMBICTh KOMYHIKATUBHICTh, BMIHHS HAJIaroJKyBaTh KOHTAKTH 3
HE3HAOMUMH JIIOBMHU, a TAKOXK MParHeHHs 10 JoMiHyBaHHs. OCTaHHS puca MPOSIBISIETHCS Y THX,
XTO CXWJIbHUM KOHTPOJIIOBATH 1 BIUIMBATU HAa 0TOUyIOUMX. EKCTpaBepTH, SIK IPaBUIIO PO3KYTI JIFOMH,
BIIEBHEHI B 001, eHepriiiHi i MparHyTh OTPUMATH OCAO0BY BlaLy. IM M0106aeThCs AisATH Bij iMeHi
rpynu i Opatu Ha cebe ChiIbHY BiAMOBIIAIBHICTD

[Tpukian:
Jlroquuu, sika B 3HAYHINA Mipi

MIPOSIBIISIE EKCTPABEPCIIO 1 JOMIHYBaHHSI
[it momo6aeThes GyTH B LIEHTPi YBAaru, FOBOPUTH MEPE]
BEJIMUE3HUMH ayIUTOPisMHU, 3yCTPIiYaTUCS 3 HOBUMHU
JFONTBMHU , 3 JIFOABMH, 110 TIPAIIOIOTH 33 KOPIOHOM

Kapmnaii ®nopina — Hewled-Parckard

[Tpuknan

He3naune gjoMiHyBaHHS 1 €KCTpaBepcCis

B Garathox cuTyarisix moBoguTh cede Hepimry
BILJIMBATH Ha 1HILUX JIIOJEH, a KOHIICHTPY€E yBal
CTpATerisiX, a He B3aEMOBIIHOCHHAX 3 OTOUYIOUF
ce0e BJIaCHO 1 CBOEBIBHO: MPUWMAE MTPAKTUYHO
pIIICHHS, MPUMYIIYIOYH OTOYYIOUUX IOTOIKY
TOYKOIO 30py. [HOMI, Taki «Iiepu» MPOCTC
0 MOXYTh TMOBECTH 32 COOOI0 OTOUYIOUM?
€ HalyacTile NPUYMHOK HEeBJa4, TaKl JIK
3aTPUMYIOTHCSI Ha KEPIBHHUX TMOCAIaX

AiiBecrep - Koka-koia

InTpoBepT - B OUIBIIIN MIpi OPIEHTOBAHUN HA CUTHAJIM CBOTO BHYTPIIIHBOIO CBITY. CTpUMaHUA,
3aMKHEHUH, 1HOJI COPOM S3JIMBUH, CTIOKIMHUI. [HTpOBEpT Hajae nepesary BIAAJICHHIO Bij YCIX,
KpIM HaOmmkuux sronen. [Iparne mianyBaTu Bl CBOi J1ii 3aBYacHO, JIIOOUTh B yChOMY MOPSIJIOK 1
TPUMAE CBOI MOYYTTS M1J] )KOPCTKUM KOHTPOJIEM.

He3naunuii mposis (dakrop 3HAYHUN NPOSIB

Tuxwii, 3amKHeHul, | EkctpaBepcis HpyxentoOHui, eHepTiiHui,

COpOM’I3TUBUI KOMYyH1Ka0eIbHUM

XoJnoiHuM, po3aparoBaHuil UyTauBiCTh Teruui, YBAKHUM,
JT0OPO3UUITUBU I

IMIynbCcUBHUM ,|JloOGpOCOBICHICTH BinnoBiganbHUH,

0e3TypOoTHU 000B’sI3KiB,
IiJIeCIPSIMOBaHU

JpariBnuBuii, EmortiitHa cTabuIbHICTD CralinpHui, BIEBHEHUH Y

3HEpBOBaHMUIA, HEBIIEBHEHU I co0i

y co0i

By3pke komo iHTepeciB,|BiakpuTiCTh HOCBITY bararomia ysiBa,

HaJae nepesary
nepeBipeHUM METoJIaM

3aIliKaBJICHICTh, BIAKPHUTICTh
HOBHUM 11€IM




YyTauBIiCTb - 371aTHICTH JIONUHUA PO3YMITH 1HIIUX, IPOSBIATH JOOPO3UWINBICTD , HAJIATO/IKYBaTH
cnpr061THHuTBo MPOIIATH, cnquyBaTH JIOBIPSITH, TPUUMATH YYyKY TOYKY 30DY. Jinep, axuit
B 3HAUYHIN M1p1 MPOSIBIISIE YYTIAUBICTh, BUINISIIAE TOOPO3UUWIMBOK 1 UYYTJIMBOIO JIFOIUHOIO.
HeuytnuBuit nigep, HaBMmaku 37a€ThCS XOJOJHUM, 3aMKHEHUM, HEUYWHHM. Y UyTIMBUX 0araro
3HAMOMUX 1 JIpy3iB, HEUYTJIMBI BKpal PIAKO HATATO/KYIOTh TPUBAI JIPYKH1 CTOCYHKH.

[Tpukian:

Tpenep 30ipHOi «/Iunamo» B. JloGaHOBCHKUI OyB YyTIHMBOI, KOMYHIKaOEIbHOO JIFOIUHOI0, TOTOBU
KOXKHOTO 3 Horo npoosemamu. [1i1 gac rpu mir B iepepBl HAIlyMiTH Ha TPaBIlIB, SKIIO KOMaHAA MPO
B3SIBIIIM ceO€ B PyKH CIIOKIHHO CTBEP/IKyBaB «Bu KJ1acH1 XJI0MIll 1 MU MYCHUMO MEPEMOTTHY

JloOpoCcOBiCHICTD - 31aTHICTh JIOAWHH OyTH BiAMOBIIAIBHOIO, 000B’I3KOBOIO, IIIECIIPSIMOBAHOIO

1 HanoyeruBoto. JloOpocoBicHa JIOMMHA 30CEpeIKye yBary Ha HEBENWKIM KUTBKOCTI HiJIeH 1
IparHe iX JOCSITH, B TOM 4Yac SK HEJ0OpOCOBICHA — IMITYJbCHBHA 1 JIETKO BIJBOJIKAETHCS BiT
rosioBHOTO. [leit ocoOucricHuii pakTop OUIBII TOB'SI3aHUI 3 POOOTOI0 aHDXK 31 CTOCYHKAMHU YH
B3a€EMOBITHOCHHAMHU. BUIBIIICTh MIANPUEMIIIB IEMOHCTPYIOTh BUCOKHUI PiBEHB JOOPOCOBICHOCTI
[Tpukian:

Spi OBackaeiinen mpoaaB cBiit ymoonenuit 300 Mepcenec 1 HalHSIB BUCOKOOIUIAYYBAHOTO KOHCYII
BTUJIUTA MPIIO MPO BIAKPUTTS BJIACHOI crpaBu. BiH cTaB oIHMM 13 3aCHOBHUKIB kommaHii lobox
HaIOJICTJIMBOCTI MPaIeIF00CTBY 1 J00pOCOBICHOCTI 115l KOMIIaHis 3apa3 cTajia HauOubmuM y OiHasHIli
6e3 nposigHoro IHTepHeT 3B’s13Ky. Bucokuit piBeHb 100pOCOBICHOCTI Spi JaeThes B3HAKH 1 HA pOOOT
He Mae OacelHiB, CIOPTUBHUX 3aJliB Ta 1HIIUX PO3BaKaJIbHUX KOMIUIEKCIB JIJIsl CIIBpOOITHHKIB. Bie
HE BapTO 3MINIYBaTH poOOTY 3 BIAMOYMHKOM, 1 MparHe, mio0 CHiBpOOITHUKU CHPSIMYBAJIUA BCl CBOT
NEPETBOPEHHS KaMIaHii y CBITOBY.

Emoniiina cTabijibHicTh - 1€ 31aTHICTD JIFOMUHM aJallTyBaTUCh O OTOYYIOYOIO CEpPEeOBHINA,
30epiraru CrokKiii 1 BeBHEHICTh y co01. EMoIiitHO cTabiibHMIA JiIep CTINKUH 10 CTPECIB, CIIOKIHHO
BUTPUMYE KPUTHUKY 1 PIJIKO 3MIHCHIOE TTOMUJIIKH, BUKIUKaHI OCOOIMBOCTIMH HOTO OCOOMCTOCTI..
Hapnaku emoI11iiHO HecTaOIbHUMN ISP CXMIIBHUHN JJO TPUBOXKHOCT1, HEPBO3HOCTI 1 PEIIPECHUBHOCTI.
Taxi nronu , SIK MPaBUJIO BIAYYBAIOTh JIESKY HEBIIEBHEHICTh Y €001, 1 , OMMHSIOYUCH B CTPECOBIM
cuTyarii, abo miaIarYuch KPUTHUINl BTPav4arOTh KOHTPOJb HAJ CBOIMU €MOIISIMH. 3 €MOIIIHHOI0
CTaO1IBHICTIO TIOB’I3aHO TIOHATTS EMOIIMHOTO 1HTEJIEKTY ( PO 110 Mi3HIIIe).

BinkpuTicTh g0ocBixy — noenHye B co01 Takl SIKOCTI SIK IIMPOKa cepa 1HTEpECIB, ysABa, TBOPUHIA
MOYaTOK, MPArHeHHs Mi3HaBaTH HOBE. BiAKPUTI IOCBiNY JIIOAU MPOSBISIOTH 3allIKaBIEHICTh, iM
1o100a€ThCsl MAaHIPYBAaTH, BOHU LIKABJIATHCS MUCTELTBOM, YACTO XOASATh B KIHO, 0araro 4nTaroTh.

Jlronu 3 HU3BKUM PIBHEM BIJIKPUTOCTI IOCBIAY MalOTh By3bKe KOJIO IHTEPECIB, 1 BIAAAIOTH EpeBary

y CBOIM JISJIBHOCTI cTapi, JoOpe nmepeBipeHi MeToau. BiAKpUTICTh CBIIOMOCTI — JyXKe BaXJIMBa

AKICTB JIIJEPIB, OCKUIBKY MIBU/IIE 32 BCE IOMY JOBOJUTHCS MATU CHPaBy HE 31 CTAOUIBHICTIO, a 3

HENepepUBHUMU 3MIHAMH.

[Tpuxna; Jlxon Apamc — (1767-1848) — 6-ii mpe3un
B omnomy nocnimxenHi npo Benukux JiaepiB XIX| gocBiguenuii qurioMar, 6yB mociom B Pocii 180
CT., TAKUX SIK:




Jlxoni .Aname, [Ixeiimc Anamc, @penepik Jlyriac
Po3moBigaeThcsi, 1m0 MOMOPOXI B IOHOMY BiIli
1 3HAMOMCTBO 3 IHIIMMH KYJIbTypamMH CTaJH
TOJIOBHUMHU TiepenyMoBamMu (hOPMYBaHHSI TKOCTEH 1
HABUYOK JIijIepa y IHX JIONIEH.

Ix cBigomicTh Oyna BiKpPUTa YChOMY HOBOMY
0araTo B YoMy, 3aBJSIKH IMOJ0POXKAM, SIKI IPUBYHIIN
iX 3 paHHBOrO BIKY aJanTyBaTHCS 10 PI3HUX
CUTYyaIliH.

Jlxeitme  Apgamc  (1860-1935) BHJIaTHA
IPOMAaJICHKOI OyaroiiHoi gismbHOCTI. B Unkaro o
«[lommeynrenbChbkuii JOM» I 3IUACHHUX 1 IO
Jaxy JIFOJICH, 0 CTAJIO TEPIIUM 3Pa3KOM BiJIIOB]
3aKJIajiB, K1 Mi3HIIIE OYJIM BIIKPUTI MTOBCIOAHO B
Openepik  Hyrmac ( 1817-1895) Onuckyur
Hapomxennit B paOcTBi, BTIK BiJl TOCIOAAPA, -
BJIacHY CBOOOMY I'pOIINMa, SIKl 3apOOWB YUTAHHS
Anrmi

Cucrema I’ITH OCHOBHUX OCOOMCTICHUX SKOCTEH JyXKe JIoridHa. AJie He MUBISYHNCH Ha IIe, BCI
BOHH JTy’K€ BaXKO ITIIJIAIOTHCS TOYHOMY OIIHIOBAHHIO.
Kpim Toro, koxeH (GhaKkTop CKIagaeThes 13 0araThb0X KOMIIOHSHTIB 1 JIFOMHA MOXKE MaTH OJIHI SIKOCT1

1 HE MaTH 1HIIHUX.

[Tpuknan 10OpOCOBICHICTD 1HIMB1L MOXKE OyTH TOOPOCOBICHHUM 1 BIAMOBIAILHUM, aJi€ TIPU IIOMY
HE IparHe 10 J0CATHEHb ( docaioxcenus Oyau nposedeni minvku 8 CIIIA i nHegioomo sk ys meopis

3aCcmoco8yEmvbCsl 8 IHUUX KYIbIMYypax)

[Tpukian:

ye 3acmoco8yEMbCsl 8 THUUX KYIbIMYPAX)

J1oOpOCOBICHICTD: 1HAMBII MOXE OyTH TOOPOCOBICHUM 1 BIJIIIOBIIAJIbHUM, aJI€ IIPH IbOMY
HE Mpar”e 70 JOCITHEHb ( docniocenusn oynu npogedeni minvku 6 CILLIA i negioomo Ak

byno 6 moriuHo mependadyuTH, MO M SATh OCHOBHUX OCOOMCTICHHUX SKOCTEH TMOB’S3aHI 3 yCIIXOM
Jiiepa, aje Ha 110 TeMy OyJio MPOBEICHO BKPAail HeIOCTATHLO A0cdigxeHb. NB !!!!!!

B ommsini HaykoBUX mpaiib 3a octanHi 70 pokiB Oylio MOKa3aHo, 0 YOTUPH 13 T’ ITU OCOOUCTICHUX
(bakTopiB CYyTTEBO BIUIMBAIOTH HA €(DEKTUBHICTH JigepcTBa ( mocwianns 7 ¢.130)

ExcrpaBeptn, 10OpOCOBICHI, YyTAUBI 1 EMOIIIITHO CTaOUTBHI YACTIIIE CTAIOTh YCIIITHUMU JIIJIEPaMH,
[Io cTocyeTbcs BIAKPUTOCTI IOCBiAY, TO TyT pe3y/bTaTH MEHII OYEBU[IHI, B OAHUX BHUIMAJKaX

BIJIKPUTICTH JIOCBIJIy CHPHUSIE YCIIIITHOCTI JIijiepa, B IHIINX — Hi.

[Tpukian:

JlocuiKeHHS! TPOBOJMIIOCH HA OCHOBI aHaMI3y SIKOCTEH
NOMYJISIPHUX aMEPUKAHCHKHUX MPE3UJICHTIB.

Agpaam JlinkonbH 1 Tomac [[xedepcon Oynu B 3HAUHIN
MIp1 BIAKPUTI JOCBI Y

Bonu Oyiu Takok eKCTpaBepTH, J00POCOBICHI

Xoya SKOCTI UyTJIMBOCTI 1 B MEBHIH Mipi €MOIIIHOI
CTaOUIBHOCTI HE 3aBXKIU KOPENIIOE 3 PEUTHUHIOM
NpEe3UICHTIB (cepel iX 1HIIUX SIKOCTEH: arpecUBHICTD,
BHUCOKHI PIBEHb BUMOT, PArHEHHS 0 JOCATHEHb )

Apaam JlinkoneH ( 1809-1865) 1¢
CHIA, omuH i3 opranizaropiB Pecmy0mik
10 BUCTyNWJIa MpoTtu padbcTBa. ByB mpesw,
I'pomansiHCHKOT BifiHU, BOMTHI HE3aJ0BIO JI¢
OpuH 13 HaWMOBaXHIIIMX JIIOAEH B aMEPHK:
Ax 1 xopmpk BammmHITOH cTaB CUMBOJIOM
Hallli, [0 YOCOOJIIO€E T TPOMAJITHCHKI 1]1eaJIN
Tomac [xedecon (1743-1826) — 3-it mp
aBTOP TEKCTY «JIeKJIapalli HEe3aJIeKHOCTI». |
TUM, 110 KynuB 1mrar JlyiziaHy 1 3acHyBaB
Bipmxunii, BBIMIIOB B ICTOPIIO SIK OOpelb
peniriiiny cBOOOTY.



Tpeba ckazaru, 110 ayke HeOaraTo JiAepiB B 3HAYHIN Mipl MPOSBISAIOTH BC1 I’ SITh OCOOUCTICHUX
aKocTe. BUCOKI MOKa3HUKHU M0 IUX MapaMeTpax He € TapaHTIeI YCIIXY, YCHIITHUN Jiep MOXe
MAaTH 1 HU3bKI OI[IHKH 34 JaHOIO IIKAJIOKO.

[IpakTuyH1 Mopau: rolOBHE 3HAYEHHSI OCHOBHHX I1"ITU OCOOUCTICHUX (DAKTOPIB IOJISITA€ B TOMY,
[0 BOHU JOMOMArarTh JIIOAUHI 3p03yMITH OCOOIUBOCTI CBO€I OCOOMCTOCTI, a MOTIM MOCHUIUTH
MO3UTHUBHI ACTIEKTH 1 OCJTA0UTH HETaTUBHI.

( IpaKTHYHe 3aBAAHHS 10 JaHOMY MUTAHHIO .

1. Iioibpamu anxkemy «Busnay, mu inmpogepm uu ekcmpasepmy (0us. iimepamypy, y
NCUxo102ig)

2. Ipaxmuunui npuxiao npo Binimy [ynmy c. 105, /lagpm , komenmap

3. Tlopaou ons excmpasepmia i inmposepmis . 106. mam camo).

€ nBa cnernudiuHi aTpuOyTH, AKI CHPABISIIOTH CYTHICHHUW BIUIMB Ha Jijepa 1 BUKIMKAIOThH
3aI1KaBJIECHICTh JOCIIIHUKIB :

- JIOKYC KOHTPOJIIO;

- aBTOPUTApPHICTb.

Cepen npucyTHIX € AB1 TPYMH JIIOACH:

OpHi, IepekoHaH1 B TOMY: BCE, 1[0 BOHU
pOOJISATH CYTTEBO BIUIMBAE HA T1 MO, K1 3
HUMU B1JI0YBaIOThCS Y AKUTTI

Taki  BIOYyBarOTh cebe «rocroxapsMu
BJIACHOT JTOJII»

[H1111, MepekoHaHi, 1110 IXHE )KUTTS 3aJIEKHUTh
B1JI y/aui, BUIMAJIKY, 30BHIIIHIX 0OCTaBUH, Ta
T OTOYYIOUHX.

BoHu He BOJIOIIIOTEH BIACHOIO JOJICKO.

JIOKyC KOHTPOJIIO.
Buznauae

[ToxkJitazae mroavHA BiAMTOBIAAIBHICTD
3a CBO€ XUTTA Ha cebde

Un moxiiamac BOHA BIAMOBITAIBHICTH Ha
30BHIIIHI CHIIN

(BHYTpIIITHIN JJOKYC KOHTPOJIIO - IHTEPHAJIN)

(30BHIIITHIH JIOKYC KOHTPOJITIO - €KCTEPHAIIH )

[HTepHanu, Sk mOpaBUIO, MAIOTh OUIBII
CWJIbHY BHYTPIIIHIO MOTHUBALIIO, Kpaile
KOHTPOJIIOIOTh BJIACHY MOBEJIHKY, aKTUBHO
OepyTh  y4acTb B  COIlaJIbHOMY 1
NOJIITUYHOMY OJKHMTTi, €HEpriiHO BEAYTb
nouyk HeoOxiaHoi iM iHpopMmauii. Bonu
Kpaille o0poOIsitoTh CKIIAIHY 1HGOpMaIlito,
Kpallle BHPINIYIOTh MOpoOIeMu 1 OUIbII
OpIEHTOBaHI Ha  JIOCATHEHHA  I[UIEH.
[HTEepHaNM aKTUBHILIE NPAarHyTh BIUIUBATU
Ha OTOYYIOUHX 1 IParHyTh OyTH JiIepaMHu.

[IparHyTh BUKOHYBaTH CTPYKTYpOBaHI,
YITKO BH3HA4YeH1 3aBaaHHd. BoHu MaroTh
yCOiX y CHUTyallsiX, KOTpl BUMAararoTh
YyTIMBOCTI Ta KOH(POPMI3MY, aje MEHII
e(eKTHBHI, SKIIO TMOTPIOHO MPOSIBIATH
1HILIaTUBY, ~ TBOpPYMH  TOYAToK  abo
HE3aJIeKHICTh J1i. EKCTepHanu BiIUyBatOTh
cebe KOM(OPTHO MPAIIOOUU 1] YUIMOCH
KEepIBHULITBOM 1 HE TMparHyTh CTaTu
Jiepamu.




[Ipaktuune 3aBnanus : «Camoorrinka gigepa 4.1», ¢.108

ABTOPUTAPHICTb.

[lepexonanHs1, 110 B opraHi3aiii HOBUHHI ICHYBaTH,

BUXOJISTYH 3 BJIAIHUX TOBHOBKEHbD 1 MOCAIN

BIIMIHHOCTI MIXK JIFOObMH

Jlromu, ski B 3HA4HIM Mipl BOJOIIOTh TAaKMMH XapaKTEPUCTUKAMH, CXWIbHI JOTPUMYBATHCH
3arajJbHUX MPaBUJI, TOBAXATH aBTOPUTETH 1 By, CTPUMYBATH IIPOSIB OCOOUCTICHUX MOYYTTIB.
Bin ctyneHro aBTOpUTapHOCTI Jiijiepa 3aJI€KHUTh SIK BIH PO3MOPSIKAETHCS CBOEIO BIAI00.
ABTOpUTApHUN JiIep HE CXWIBHHUHI TUIUTUCS CBOIMH IMOBHOBaXXEHHSMU a00 TEpe/aBaTH BIaLy
CBOIM mianiernuM. Mu 3HaeMo, 1110 HOBA MapajurMa BUMarae, o0 Jjijaep OyB MEHIIT aBTOPUTAPHUM,
X0ua 1 aBTOPUTAPHI JIiJIEPH MOXKYTh JIOCATATH YCITIXY.

Jlormatusm,

AKICTB JyXke OJM3bKa 0 aBTOPUTAPHOCTI, BIJ0OOpakae CTyMiHb COPUMHSITTS JTIOAUHOIO YYKUX 1€
1 morsaiB. JlorMarudHa o MHa Ma€e 3aKpPUTY CBIIOMICTh 1 HE CIPUHAMAE  4y>KHX 17eH.. 3aliMaroun
KepiBHY MOCaJy, BOHA IIpUiiMae MIBUJIKE PIIICHHS Ha OCHOB1 HEMOBHOI 1H(OpMaIlii, He paxyr4rch
IIPU [[OMY 3 AJIETEPHATUBHOIO JYMKOIO. AJle, SIK MPaBUII0, €(HEKTUBHI JIIJIEPH HE TOTMATUYHI., BOHU
BIJIKPHUTI JI0 BCiX 1€H.

[IpakTuuHi nopaau

3HaHHS 0COOUCTICHUX SAKOCTEH 1 SIK BOHU BIUIMBAIOTH HA OBEAIHKY JIFOJIEH MOKE PUHECTH JIJIepam
3HaYHY KOPUCTh. PO3yMiHHS 1HIMBIAyaJIbHUX BIAMIHHOCTEW MacThb MOXJIMBICTH 1HTEPIIPETYyBaTH
CBOIO MOBEAIHKY 1 MOBEIIHKY MJIETIINX, MO>KHA TIPABUJIILHO OI[IHUTH CHUTYAIlil0 1 BHECTH BUYACHI
3MiHH.

[Tpuknaz : BepenkioroBa C. mpu3HauMiId KOOPAUHATOPOM JISUIBHOCTI KOMAH] B OTHOMY
dinancoBoMy mHeHTpi. oMy ompasy X KMHYIOCH y Biui, IO B OIHiil i3 KOMaHX
NOCTIMHO Bi10YBAaIOThCS CBapKW. 3HAHHS NPO 1HAMBIAYaJbHI BIIMIHHOCTI JOIOMOIIA
B.C. 3po3ymiTH, 110 ABa YWIEHH KOMAH/I TICUXOJIOT1YHO HECYMICHI OJIUH 3 OTHHUM.. Uepes
JIBa MICSL1 BIH IPOCTO po3()OpMyBaB rpyIH 1 HaIIpaBUB KOH(IIIKTYIOUUX CIIBPOOITHUKIB
y pi3HI KoMaHAu. OTpUMaBIIM HOBE MPU3HAYEHHS] BOHU CTaU MPEKPACHO CIPABIIATHCS
31 CBOIMU 00OB’si3kaMH. BepeHKIOTOB 3HAMILIOB ONTHMMAJbHE PIIIEHHS, 00 KOHQIIKT
3aiIIOB y>K€ JAJIEKO 1 NIKOAUB 3arajibHiil CripaBl, BUPIIIMTH HOTO 1HIIUM YHHOM Oyi0
0 BaxKo.

IIpakTuyHi nmopagu:
s ekcTpaBepTiB s inTpoBepTiB

He 3axonoiTech caMmo1100yBaHHAM Po3omiirte LIKAPJIYIKY B AKIN

BuiTbcsi criikyBaTucs 3 JIOAbMH. YBOXXHO|BH  3HAXoauTech. [IpokuHbTECS  Bif
BUCIIyXOBYHTE oTouyrouux. Koim 1p0rqoe3kiHeqHoi 3MMOBOI CIUISTUKH.

BUMarae CUTyarlis.

He mnparnits cnpaButn edext HaHamaraiitecs NPOABJIATH
O0TOYYIOYHX. [le ™Moxe BIAIAKYBaTH|AOOPO3MUJIMBICT 1  JpPYKeJTIO0HICTD.
JIOZACH, SIK HACIIOK, BH MOxkeTe BTparutH|l[IpossisiiTe 3aI[1KaBJIEHICTh hi (o)
1ikaBi is1ei, abo daxTu. 1103ap000YNX CIIpaB CITIBPOOITHHKIB.

Jinarbcs BJIACHUM JOCB1JI0M 3

OTOYYHOUUMH.




Mene roBopitb, Oinblue ciyxaiire.
Jl03BOJIBTE JIIOMUHI 3 SIKOIO CILIKY€TeCs
HepiIii BUCIOBUTH [yMKH, I1HAKIIE BU

Ckaanite cuenapiii. Ilogymaiite mnpo
TI TEeMH, SKI MOXHA OOTOBOPHUTH s
3allOBHEHHS T1ay3, IO BHUHHKIM IIiJT Yac

MOJKETE 37IaTHCS T 3apO3yMIITUM. oeciam.

He nmnocmimaiite mnoromxyBarucs 3
Yy:KOI0 TOYKOI0 30pY. ExcrpaBepTn
MaroTh TEHJICHIIII0 O/Ipa3y IOTOKYBATHUCS
3 JIIOJMHOK SIKOK CHIJIKYEThCS, 100
CIIpaBUTH Ha HEI XOpoIle BPaKCHHS.
Taka IOKBAaIUIUBICTE MOXKE BaM JIOPOTO
KOILITYBATH.

Yemixaiitech. Barra xMypicTh 1 X0JIOAHICTD
MOXYTh ~ OyTH  HEBIPHO  3pO3YyMLII.
[TpuBiTHHIA BHpa3 oOAMYYS TICPEKOHYE
OTOYYIOUUX B TOMY, 1110 BU BIIEBHEHI B CO01 1
3HAETE SIK AOCATaTH Oa)KaHUX PEe3yJbTarTiB.

2. KorniruBHi BigMiHHOCTI
KoruiTuBHMI CTHIIb — - 1I€ CMIOCIO MOLIYKY, 00pOOKH, IHTEpHpeTallii Ta BAKOPUCTAHHS 1H(QOopMarlii

KorHiTuBH1 BIIMIHHOCTI 1I€ METOAU OTPUMaHHA 1 OOpOOKM JaHMX, BU3HAYEHHS MpoOieM i
OpUIHATTS pilieHb. KOTHITUBHUN CTWIIb — 1€ MPEBAJIOIYU CIIOCOOM MHCIEHHS. SKi 3 yacom
MOXXYTh 3MIHIOBATHCS, X04a KUIbKICTh TAKUX CIIOCOOIB Y KOXKHOI JIFOJUHU HEBEJIUKA.

OpHa 13 IIMPOKO BHU3HAHUX KOTHITUBHHUX BIJIMIHHOCTEM MOB’si3aHa 3 JIIBOMIBKYJIBHOIO Ta
MPaBOMIBKYJIbHOIO (HOpMaMHU MHUCIICHHS.

BciM BigoMo, 110 MO30K JIFOMMHU CKJIAMAETHCA 13 JIBOX MiBKYJb, JIiBa MIBKYJISI KEPY€E MPaBOIO
YaCTHHOIO T1JIa JIIOIMHHU, TTpaBa — HABIAKH JIIBOIO.
3 JBOIO TMIBKYJEK AaCOLIIOETHCS aHAIITUYHE, JIOTIYHE MMCIEHHA 1 palloHAIbHHUI cnocio
BUpiLIeHHS TpoOsieM. [IpaBa miBKyIsl ACOLIIOETHCS 3 TBOPUYUM 1 IHTYITUBHUM PIILICHHSM.

KoH1eniiiro He MOXHa BBaXaTH MICUXO0JIOTTYHO KOPEKTHOIO, OJTHAK METAPOPUYHO MPEACTABIISETHCS
JIBA PI3HUX CHOCOOM MUCIEHHS 1 MPUUHATTA pilieHb. BaxinBo mam’siTaTH, M0 KOXKHA JIIOAMHA
BUKOPHCTOBY€E OOM/IB1 MIBKYJII MO3KY, ajl€ B pi13HIN MIpi.

1970- poxu HEJI TEPPMAH menemxep ogHoro 13 nianpueMcTB J>xenepan EnekTpuk po3poOus
KOHIIEMIIII0 I[UIICHOTO MO3Ky Mojenb MO3Ky BKIO4ae B ceOe 4 KBaJpaHTHU, KOKEH 13 SKUX
NOB'SI3aHUH 3 IEBHUMH CTUJISIMU MHUCJICHHSI.

Jlesiki Jr01M BUKOPUCTOBYIOTh OJIMH CTHJIb MUCJICHHS, J€SKi- /1Ba, TPH, 1 HABITh YOTHUPH

Jnisa inenTudikanii iHAWBIIYaJIbHOTO CTHIII0O MHCIECHHS BUKOPUCTOBYEThbCS IHCTpyMeHT ['epmana
10 BU3HAYCHHIO ToMiHAaHTH MO3KY (KopekTHicTh koHmenii ??77?) 1ie 10CipKeHHs] BAPOOYBaHO Ha
COTHSIX THCSY JIFOJIEH.

KBagpant A JromuHa, y KOTpOi JOMIHY€ KBajpaHT A, paiioHaJbHa 1
YactHa  MO3KY,|peaslicTUYHA; BOHA MUCIUTh KPUTUYHO 1 BIJJa€ iepeBary poooTi
11(0) BXOJIUTh B[3 1mudpamMu 1 TEXHIYHUMHU MUTAHHAMH. JIIOISIM LBOTO THUITY

HoTo HUTICHY MOJIEIb,
[I0B’s13aHa 3 JIOTTYHUM
MHCJIEHHSM, aHATI30M

Mo100a€eThCS JI3HABATHCSA, SK BIJIAIITOBAaHI pevi, BOHH JIOOIATH
BUKOPHCTOBYBATH JIOT1YHI mpoueaypu. Jlimep 3 IoMiHyHOUUM
KBQJIPAHTOM A JUPEKTUBHUI 1 aBTOKPATUYHHI; BiH OPIEHTYETHCS




dakTiB 1 pobOTOIO 3
nudpamu

Ha 3aBJIaHHS, BIJIJA€ TIEpEBary CrpaBi 3 TOYHOIO 1HGOPMAIIIEIO 1
KOHKPETHUMHU (PaKTaMU 1 HE Ha/la€ 3HAUCHHS JTIFOICHKIM €MOITISIM.

KBagpaut B

YactuHa MO3Ky, IO
BXOJIUTh B Horo
HLTICHY MOJENb,
OB’ sI3aHa 3
MJIaHYBaHHSIM,
BIIOPSIKYBAHHSIM
(akTiB 1
CKpYITyJIbO3HO
JIeTali30BaHUM
PO3IVISIOM CUTYAIIiil.

Jlronuna, y AKOi JIOMiIHy€e KBaapaHT B noOpe opraHizoBaHa,
aKypaTHa 1 000B’s13k0Ba. JIroau 1poro Tumy JOOIATH CKIalaTH
IUIaHW, BCTAHOBJIOBATU MpoueAaypu 1 rpadiku poOiT. Jlroau
3 JIOMIHYIOYMM KBaJpaHTOM B, K mpaBuiIO KOHCEpPBAaTHBHI 1
TpaAMIiiiHl, BOHM BIJJAIOTh N€peBary YHUKHEHHIO DPH3UKIB,
NparHyTh 10 CTA0UIBHOCTI 1 TOTPUMYIOThCS ITpaBUIl 1 MPOLEAYD,
HE JAMBIISIYUCH Ha 0OCTaBUHMU.

Ksagpant C
Yacruna MO3KY,
10 BXOIUTh B

HOTO IIUTICHY MOJIEIb;
OB’ s13aHa 3

Jlronuna, y KoTpoi qominye kBaapanT C, mposiBisie 9y TmBicTh JK
i Momo0aeThCs B3a€EMOMISATA 3 OTOYYHOUMMHM 1 BUUTH iX. Jlromm
[[LOTO THUITY, SIK TIPABWJIO €MOIIiiHI, eKcTpecuBHi, uyitHi. Jlinepu
3 IOMiHYIOYUM KBagpanTtoM C IpyKenroOH1, JOBIPIUBI 1 yBaXkHI
y CTaBJCHHI 10 TiyeruX. BoHW mpuauisioTe OUIbIle yBaru

e(hEeKTUBHUM 1|TIOYyTTSAM JIFOJIeH, HDK 3aBIaHHAM 1 mporeaypaM. Taki JIroau
IHTYITUBHUM CIPUSIOTh HABYAHHIO 1 PO3BUTKY MEPCOHATTY.

MMCJICHHSIM

KBagpanr /| Jromuuaa, y skoi nominye kBajmpaHT Jl , IMIyJbCHBHa, Mae
YacTtuHa MO3Ky, WIO|TBOpUYY VsBY; CXWJIbHA [0 CICKY/IATUBHOTO  MHCJICHHS, i
BXOJAUTH B  HOro|mmogo0aeThes MOPYIIYBaTH  MPABUIA 1 pmsukyBaru. Jlromu
HITICHY MOJIEJIb, |[IOTO THUITY JOMHUTIMBI, iM MOJ00a€ThCS EKCIIEPUMEHTYBATH,
OB’ s13aHa 3|BOHM HE€ T030aBjeHI MOYYTTA TyMOpy. BoHM m0OISATH 3MiHH,
KOHIIETITyaTi3aIl€r0, |€KCIIEPUMEHTH, PU3HKH,; BOHU SK MPABHUIIO, HATAIOTh M1ICTIIMM
CHUHTE30M 1|3HaYHy CBOOOY Miil.

IHTETpYBaHHSAM

(baKTIB 1 CTPYKTYP

KoxeH i3 BKa3aHWUX CTWIIB MHCIEHHS MOXXE MaTH K IO3UTHBHUW TaK 1 HETaTUBHUH BIUIMB
Ha TIOBEIHKY Jiijiepa Ta ix mijenmmx. Hemae ctwmo, sikuit OyB OM Kpallle 4 Tipile 3a 1HI,
OITHAK €KCTPEMaJIbHUI TIPOSIB JIFOOOTO 13 CTHJIIB 37]aTE€H J1aBaTH HETaTHUBHI pe3yJbTaru . BakiuBo
nam’sITaTy, IO y JIOIWHU 3 SICKPaBO BUPAKEHOIO OJHIEIO JOMIHAHTOIO € TiepeBara y KOKHOMY i3

YOTUPHOX KBAJIPAHTIB

[epmMan OyB TEpCKOHAHWA, IO JIIOAM 37aTHI HABYMTHCS BHKOPHCTOBYBaTH YBECh MO30K.
Pi3HOMaHITHICTh CTWJIIB MHUCJEHHS Ma€ OCOOJMBE 3HAUEHHS, OCKIIBKH JIJEpy JOBOIUTHCS

CTUKATHUCS 13 BEJIMUE3HOIO KIJTBKICTIO PI3HUX JIFOJICH 1 BUPIIITYBATH CKJIaH1 TPOOIEMHU.

IIpakTuyHi nopaau:




3HaHHS pI3HUX THITIB MUCJICHHS JOMOMAarae JiJepy Halaro/kKyBaTH B3a€MOBIIHOCUHU 3
migaerauMu. OKpeMi JiepH TiF0Th TaK Hade BCi JIFONHM OAHAKOBI, 1 B IbOMY BOHU ITOMUJISTFOTHCS
OnHi cHiBpOOITHUKM BIIAIOTh TIEPEBAry THYYKOCTI 1 CBOOOi; IHINI — KOPCTKIA CTPYKTYpi 1
nopsnky. HaBuiTbest 3 KopucTiO 151 ce0e BUKOPHUCTOBYBATH 3HAHHS MPO KOTHITHMBHI BIIMIHHOCTI.
Jlromeii 1 BU MiIBUIIUTE CBOIO €(PEKTUBHICT.
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Crnii Bupimenns npodJaem: Ingukarop TuniB Maiiepc-bpirre

Jpyruii MeTo 1 BU3HAY€HHSI KOTHITUBHUX pO301KHOCTEH Oepe mouaTok B poboTax ncuxonora Kapma
I'ycraBa, FOHra, sikmii BBaXkaB, IO BIIMIHHOCTI B ITOBE/IHIII OOYMOBJICHI IEpPEBaror0 TOTO YU
iHIIoro crocoOy 300py iHGopMarlii, HeoOX1THOT A aHaTi3y MPOOIEMU 1 MPUNHATTS PIllICHHS.
Haiinonynsipuimmii B CIIA Tect, axuii poRIUTH MUTBHOHU JIOIEH B yChOMY CBITI,

BiH JIO3BOJISIE JIIOJIMHI KPaIlle 3p03yMITH ce0€ 1 0TOUYI0UNX

[naukaTop TUMiB Tect ocoOucrocTi, IO BU3HAYA€ 1HIWBIAYaJbHI
Maiiepc-bpirrc BIZIMIHHOCTI 4epe3 IMepeBary TOTO YH 1HIIOTO
crocoOy 300py 1 ouiHku iHpopmarllli, HeoOX1THOT
BHKOPHUCTOBY€TBCS YOTHUPY APH| 15 aHANi3y TIPOOIEMH i IPUHHATTS PillleHHS.
arpuOyTiB, SKI  JONOMAararTh
BU3HAYUTHU OJUH 13 16 pi3HUX TUIIB
0COOHUCTOCTI.

1. IuTpoBepcis — ekcTpaBepcisi: BKa3zye Ha JpKepesao MeHTallbHoi eneprii. EkcrpaBeptu ( E-
extroverts) 3apsIKalOTh €HEPri€l0 B MPOIIECi B3aEMO/IT 3 OTOUYIOUMMHU, B TOM Yac, K IHTPOBEPTH
( I — introverts) yepnaroTh €HEPTit0, KOHIIEHTPYIOYHMCH HA BJACHUX JyMKax 1 MOUYTTAX

2. CeHcopuka — IHTYIIISI: BKa3y€e Ha Te, SIK JIoAHA 00pooiisie iHdopmartito. Jlronu 3
CEHCOPHUMH (S — sensing) nepeBaramu 30MparoTh 1 00pOOIIAIOTH 1HGOPMAILIiIO 32 JOTIOMOTOI0

I’ SITU MTOYYTTIB, TOA1 SIK Ti, 110 B1AJIatOTh NiepeBary iHTYIMil ( N - intuitson) BUXOASTh 3 HLJIICHOTO
oOpa3y.. Hampukiiaa ocTaHH1 KOHIICHTPYIOTh OUIBIIE YBarv Ha CTPYKTypax, B3aEMOBITHOCHUHAX 1
3[I0TaJIKax, HK HAa eJIEMEHTaXx 1 IeTalsx.

3.  MucneHHs — NOYYTTS; L [apa XapaKTePUCTUK BU3HAUYAE, SIKY pOJib BIAITPAIOTh €MOIIIT y
NPUIHATTI JIIOAMHOIO piteHHs. Jlroau 3 mpioputeToM B ramysi nouytriB (F — feeling) xepyrorbes
CBOIMHM LIHHOCTSIMH 1 MOHATTSIMH MIPO «TIPABUIILHEY 1 «HETIPaBUIIbHEY. JIF0IM MUCIISYOTO THUITY

( T- thinking) nHamaratoTbcs OyTH 00’ €KTUBHUMH, 1, IPUHMAIOYH PILLICHHS IPArHyTh iX JIOTTYHO
OOIPYHTOBYBATH.

4. PimeHHs —COPUIHATTS; BKa3y€ Ha CTABJICHHS O HEOJJHO3ZHAYHUX CUTYAIlil 1 IBUJIKICTh
NPUHHATTA pitenHs. OcOOUCTOCTI, AKi «BUPIIIYIOTH» TIOOIATE TOUHICTS 1 BU3HAYEHICTh. IM
1no100a€ThCsl BA3HAYATH L1 MABOJUTH MiJACYMKH; BOHU MPUWMAIOTh IIBHUJIK] PIIIEHHS Ha OCHOBI
JAHUX, IKUMU BOJIO110Th. HaBmaku, «CripuiiMarodi2 CXUJibHI 10 HEBU3HAYEHOCTI 1 HE JIIOOJISATh
M1ABEACHHS MiJCYMKOBUX PE3YJIbTaTIB, B POLIEC] NPUUHSTTS PILICHHS BOHU MOXYTh KIJIbKa
pa3iB 3MIHIOBAaTH CBOIO TOUKY 30py. JItonuHa 1bOro THITY, Mep, Hi’K MPUHHITH PIlIeHHs, 3BUYaitHO
30upae 1 00po0IIsie BeNMYEe3Hy KUIbKICTh 1H(OpMAIIii.

Pi3H1 koMOiHAIli MX XapaKTePUCTUK AAIOTh MOXIIMBICTh BU3HAYUTH 16 TUMIB 0coOUCTOCTEM
Cnalki 1 CUJIBHI CTOPOHM OCOOUCTOCTI BU3HAUAETHCS TUMHU MPIOPUTETAMH , SKI BOHA BIIJIE
IHTpPOBEpCIi UM €KCTpaBepcCli, CEHCOPH LI YM 1HTYillli, MUCIEHHIO YW MOYYTTSIM, PIILICHHAM YU



cnpuiHATTSIM. Jltonu, sSKi 3HAIOTh CBOi MEpeBaru, MOXYTh iX 3MIHIOBATA B MPOIECI HABYAHHS 1
3100y TT1 )KUTTEBOTO JTOCBI Y.
3. IliHHOCTI Ta yCTAHOBKH

Mu 3 BaMH MOKEMO 1€ BU3HABATH YU HE BU3HABATH,

asne JIxoquHa MOCTIMHO OIIHIOE:

pedi, sIBUIIA, JTFOICH, 11el

OLHUBIIH. . .,

MU BUOMPAEMO TOM UM 1HIIUH CHIOCIO JTIH.
['0710BHOIO MPUYMHOO HAIIIOTO BUOOPY €

IHIHHOCTI
dyHmamMeHTalIbHI IEPEKOHAHHS,
K1 MalOTh BEJIMUYE3HE 1HUBITyaJbHE 3HAUCHHS,
CTaOUIBHI B Yaci 1 BINIMBAIOTh
HA YCTAHOBKH 1 TIOBE/IIHKY OCOOHMCTOCTI.
[Tpukmazg
CmiBpoOITHUK, SIKUM  BHCOKO  IIHYE
YECHICTh MPSIMOTY, BTpadae IIOBary Jio
Jifepa, SKMi TOBOPUTH HEMTPaBIy

Kunacudikaiis niHHOCTEH 3a cotionorom Mintonom Poguuem
TepMminajbHi HiHHOCTI (IIpEeIETbHBIC) IHcTpyMeHTANBbHI HIHHOCTI

[lepexoHaHHs BITHOCHO O0axxanux |[lepekonanHst BITHOCHO (OpPM TMOBEIIHKH,
JKUTTEBUX LIJIEA SIK1 MOYKJIMBI U1 JOCSATHEHHS METH.

OpHi 1iHYI0TH Oe31eKy, koMmdopT 1 xoporie|[IparHeHHsST NPUHOCUTH KOPUTCH JIHOISM,
3J10pPOBs YECHICTh 1 OakaHHS CNPABUTH BIUIUB Ha

[HIN  Big#arOTh TepeBary 3araJibHOMY|OTOYYHOUHX
BU3HAHHIO, 33JI0BOJICHHSM 1 pO3Baram.

Y BU3HAuYEHHI MPIOPUTETY MIIHHOCTEH BEJIMKE 3HAUYCHHS Ma€ KyJabTypa

Tak B CIIIA mNOHATTA «HE3AJEKHOCTI»

MIATPUMY€ETBCS  yciMa  COIlalbHUMU
IHCTUTYTaMH WIKOJa, PEJiris, opraxizaris,
O13HEC

[{iHHOCTI HE YCIaJKOBYIOThCS, @ 3ACBOIOIOTHCS

Benuuesne 3HaueHHS B IbOMY Bifirpae cim’s

Jlesiki mepekoHaHHS 3aCBOIOIOTHCA B IOBOJII PAaHHBOMY BiIIi
[Tpukian:

CIIA Vigeasm  Monpo TOJIOBHUU
BUKOHaBuMii gupektop Bertoni Norsh
America HaBYMBCS CMUIMBOCTI 1 PU3UKY Y
cBoei Marepi. barbko momep, konu Y iabsiMy




Oyso 6 POKiB, MaTH 3aJMIINIIACS 3 JBOMA
MaJUMHU  JIITbMH, 3aJUIIWIA  JOMAITHE
TOCIIOIAPCTBO, BIAIITYBajlach Ha pPoOOTY
Ha TeKCTWIbHY (hadpuky, Kynuia OyIUHOK,
X04a poIuYl TEPEKOHYBajdud HE POOUTH
IILOTO, CTBEP/KYIOUH, [0 BOHA HE 3MOXKE
noracut Kpenut. BoHa BMina mpuiiMatu
PU3HMKOBaHI pIIIEHHs, HE O3UPAIYUCH
Ha3a/1 1 Hi Ipo 110 HE KAIKY4HOUH.

[{iHHOCTI BILIMBAOThH HA JiAepa PI3HUM YHHOM
- CHPUMHATTA JIAEPA;

- CTaBJECHHS JI0 OTOUYIOUHX;

- TPUAHSTTS PIICHHS 1 A1l Ironei
l.cpudHATTS — TPOIEC OCMUCICHHS
30BHIIIHBOTO  CEPEJOBHUINA  ILIIXOM
BiJI0OOpY, BIOPSAKYBaHHS 1 1HTEpHpeTarii
1Hdopmarrii

AMOITHUH Jijgep, SKWH MparHe 3poOuTH
XOpouly  Kap’epy, MOXe CIpUAMAaTH
npobiaeMy ab0 MOMMIIKY TIJJIETIIOr0 SIK
MEPEIIKOy, fKa 3aBa)Xa€ WOMY ITOCSTTH
YCHIXy

Jlinep, SKUii BHCOKO IIIHYyE BMIHHS
OpUNTH Ha JOomoMmory, Oyae crpuiimaru
aHAJOTIYHY CHUTYallll0 $SK MOXIIUBICTh
HOIATPUMATH CHIBPOOITHUKA 1 PO3BUHYTH
roro mpodeciitHi SKOCTI

2. CTaBJIEHHS 10 OTOYYIOUYUX
KepiBHUKY, SKHIl IlIHy€ JIOSJIBHICTD,
KOH(OPMI3M 1 BBIWIMBICTH Oy/l€ Ba)KKO
3pO3yMITH CHIBpOOITHHKA BIIEBHEHOTO B
co01, HE3aJIe)KHOT0, TBOPUOTO

Jiaep, SKUM iHY€ CMUTHBICTS 1 Hix  mipep, sxkuifi  BHUCOKO  IIIHYE
BIpHICTh NepEeKOHAHHSM, CXHWJIBHUH |CITIBPOOITHHUIITBO 1 BMIHHS TTpoOavyaTu
npuiiMaTi HENOMYyJSpHI PIIICHHS, SKIIO
BiH BIIEBHEHUH Yy 1X PaBUIBHOCTI.

Jlinep, Axuii HaJa€e 3HAYCHHST KOHKYPEHITIT 1
aMOi1IisIM BecTUMeE ce0e o THIIIOMY

[{iHHOCTI, $IKI TOB’s3aHl 3 TEpMIHAJIBHUMHM IUISIMH, BH3HA4alOTh [ii Jijepa y pobouomy
cepeoBUIILI.

Jiis Garatbox CyyacHHUX OpraHizalliii 3’aCyBaHHs KOPIIOPATUBHUX IIHHOCTEN CTae HallBaXKITUBIIOO
CKJIaJIOBOIO PO3YMIHHS OpTraHi3alliiHoOl JisIbHOCTI.



HaityacTimme kopropaTuBHI1 IIHHOCTI B1I00pa)KatoTh MIHHOCTI KEPIBHUKA KOMITaHi1.

IIpakTuyHi mopaau: mob cTaTv CIpaBXHIM JiJepOM, BU3HAUTE BJIACHI I[IHHOCTI 1 TIEpEBIPTE, YU
HE BCTYMAOTh BOHHU Y MIPOTUPIYUS 3 IIIHHOCTSIMH T1IJICTIUX.
[Ipaktuune 3aBnanus: «Camoorrinka gigepa 4.2», ¢. 110

BusHauuBIIM IIHHOCTI Jrijiepa
MH MOXXEMO 3’SICyBaTH HOTO yCTAaHOBKY
0 BIHOIIEHHIO 110 ce0e 1 0 OTOUYI0UrX
YCTAHOBKH
I{e mo3uTuBHA a00 HEraTUBHA OIIIHKA JIFOICH, MO Y1 peUeH.
[Tcuxommoru 3a3HavarOTh, 10 YCTAHOBKA BKIIFOYAE B c€0€ 3 KOMIIOHEHTH

KorniTuBHmit BinoOpaxae 3HaHHS JIOIWHU MPO 00’ €KT, HAITPUKJIIA]l 3HAHHS KEPIBHHUKA PO
KOMIIOHEHT 1 3M10HOCTSIX ITIJIETVINX

AdexkTuBHUN Bkazye Ha modyTTs, sIKi JTIOAMHA BIIYYBa€ MO BIHOIIECHHIO IO 00’ €KTa
KOMITOHEHT

[ToBeninkoBmii Busnauae nii inanBiAyyMa BMiHHS 1 HABUYKH

KOMITOHEHT

Oco0nmBe 3HaYCHHS MAIOTh YCTAHOBKH II0 BiIIHOHICHHIO J0 CaMOTIO0 cebe

S - KOHLEITIIA B11106pa>1<ae sl yCTaHOBOK JIFOJMHA 11O BIJIHOIIEHHIO JI0 CaMoro ceoe
13 €JEeMEHTIB CaMOOLIIHKM 1 HEraTUBHUX a00 MO3UTHUBHUX MOYY4TTIB 110
ITO3UTUBHOIO

S — KOHLENUIE0 MarTh BUCOKY CAMOOLIHKY, a 3 HEraTUBHOIO — HU3
MO3UTUBHOIO SI-KOHIEMII€0 0TI €(DEKTUBHI, HIXK JIAEPU 3 HETATUBHOIO;; (
HU3bKY CAMOOLIIHKY CTBOPIOIOTH pOo0OYy OOCTaHOBKY, SIKa OOMEKYE PO3BUT
nepcoHaiy. Taki Jiaepu MOXYTh IIKOJUTH 1 BIACHIN Kap’epi.

TEOPIA X 3acHOBaHa Ha mepeadadyeHHl Mpo Te, IO JKAA B OCHOBHOMY JIIHUBI, HE
poOOTY 1 MalOTh NPUPOJIHIO CXUIIbHICTh YHUKATH BIAMOBIIANBHOCTI. TakuM ul
Yui YCTAaHOBKHU onucyroThesl Teopiero X, Oyne BIEBHEHUN B HEOOXITHOCTI |
HaIpaBJISATH 1 3aTIAKyBaTH CHiBpOOITHUKIB, 1100 BOHU MPAIIOBAIHA 3 yCiX CI
BUIIAJIKAX TaKWil Jijiep Moxke OyTu rpyOUM, HEUYHHHM, IFHopyBaTI/I po0JIE
Teopis X BIAHOCUTBCS 10 JIiJiepa CIPSIMOBAHOTO Ha 3aB/IaHHS 1 BAPOOHUIITBO,

TEOPISI Y I{st Teopist HaBMaku 3aCHOBaHA Ha Iepe0auyeHH1 TOTO, IO JIIOAIM HE TIpUTan
HE MpaIoBaTH 1, 0 B OCHOBHOMY BOHHU MPAarHyTh pPOOUTH Te, MO iM
Teopii Y , Ipu MEBHUX YMOBAaX BOHU IMParHyTh PO3IMIUPUTH KOJIO CBOET BT
MPOSIBIISIIOTH CBOKO YSIBY 1 TBOPYICTh, 1100 BUPIIIUTH KOPIIOPATUBHI MpoOIIe
YCTAHOBKH OIMUCYIOTHCS TEOPi€r0 Y, He Oy/ie BBaXKaTH, 1110 JIJIs1 €peKTHUBHO1 POC
KOHTPOJIIOBATH 1 HampaBiIATH miajiernux. HaityacTime, nijgepyu bOro TUITY ¢
JIIO7IEH, 1110 HE BUKJIIOUAE TAKOXK OPIEHTAIII0 HA 3aBAaHHS 1 BAPOOHHUIITBO.
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Tema 5. EmMouinHe nipepctBo

§ 1. IIoHATTS €MOIIMHOTO 1HTEIICKTY.

§ 2. l'onoBH1 monokeHHs Teopi’l’ €MOIIIITHOTO JIIJIEPCTBA.
§ 3. HaBuuku eMoI1iiiHOTO JIiziepa.

§ 4. CTuii eMOIIHHOTO JIJIepCTBaA.

§ 5. BimHOBIEHHS 1 pO3BUTOK JIAEPCHKHUX 3110HOCTEH.
§ 6. Monens emortitinoro gigepctsa M.Ke ne Bpic.

SIx 3a3Havanocs npu BUBUYEHHI TeMH «Teopist puc», ydeHi JaBHO 3BEpHYJIU yBary Ha mpooiemy
BIUIMBY €MOIIIM Ha PO3BUTOK 1 COIiajbHI JOCATHEHHS ocoOucTtocTi. Ilpore TpuBanuii yac mpu
BHU3HAYCHHI JIiI[epCLKI/IX 3M10HOCTEN MOCHIAHUKA W TPAKTUKU 3BEpPTAM yBary IMepeBakKHO Ha
JIOT1YHICTh, ACOLIaTUBHICTb, TOCIII0BHICTh, MIBUAKICTh, TIIMOUHY, APOTY, THYYKICTh MUCIICHHS,
CTYIIHb 3JaTHOCTI KOHKpGTHOl JIOTMHA  PO3B ’S3yBaTU 3aBJaHHS 1 MpPOOJEMHU BIAMOBIAHOI
CKJIQJIHOCTI, SIKi B CYKYyITHOCTiI BH3Hauajau piBeHb po3BHUTKY iHTenekTy (IQ) ocobucrocti. [Ipote
3 4acOM CTaBaB BCi OUIBII OYEBHIHUM TapajoKc: 0arato 3 THX, XTO BOJOIIB BUCOKHUM piBHEM
IHTEJIEKTY, He MOIJIM peajizyBaTH CBii moreHuiang. [lompu Te, 1m0 piBeHb IHTEIEKTY OKPEMHUX
0COOMCTOCTEH BU3HAYAB akKaJeMIYHY IISJBHICTH 1 MEBHI 0COOMCTI Ta mpodeciiiHi TOCATHEHHS,
B CHJIy HE3pO3yMUIMX INPHYMH BOHU HE JIOCATANIM YCIIXy came uepe3 MpUTaMaHHUU iM crociod
MUCJICHHSI, CIUIKYyBaHHs 1 moBeAinku [1, c. 100].

VY 3B’43Ky 3 IIUM JOCHIJHUKH MOYaay OUTbII MPUCKITIMBO BUBYATH BIUIMB Ha 1HTEJIEKTYyalbHY
JISUTBHICTB Ta IOCATHEHHS 0COOUCTICTIO 11 emoIliiiHoi chepu. B pesynbrari Oyna chopmynboBaHa
Teopis zm(bepeHuiaanHX eMoliil. Y BIANOBIAHOCTI 10 HET aeKTH 1 eplil 3a BCe eMOLIli yTBOPIOIOTh
0a30B1 CTPYKTYpH CBIJIOMOCTI. 3aBIsKH B3a€MOAIl €MOIlid 3 HCpH@HTI/IBHO—KOFHiTI/IBHI/IMI/I
(byHKLu;IMH i nmporecamu CBIZJOMOCTI BUSIBISIETHCSI BEIMUYE3HA PI3SHOMAHITHICTH aq)(beKTI/IBHo—
KOTHITUBHUX CTPYKTYp 1 Opi€HTamii, sKi BIUIMBAIOTh HA CHPHHHSTTS, MUCIEHHS 1 Ail 1HAUBiAA
(ToOTO Ha mpouec 0OpoOKM BX1AHOI i BUX1IHOT 1H(popmMalii). EMo1is Moxe iCHyBaTH B CB1JJOMOCTI
HE3aJIE’)KHO B1J KOTHITUBHMX IpoleciB. Biarak, nmoauHa Moxe pearyBatu emouieto. Ilpore, y ix
aKTUBaLlli i PEryIrOBaHHI BaXJIUBY POJb BIAITPAIOTh KOTHITUBHI MPOLIECH.

Emouii (i, 30kpeMa, emotiii copoMy) BiAIrparoTh BaXJIMBY POJIb B CAMOCBIIOMOCTI, Y (pOpMYBaHHI
1 MATPUMIT TOYYTTS CAMOIJICHTUYHOCTI.

Teopl;l z[HcpepeHLuaanHx eMOLiN posrisnae eMOLIII0 K HaWOuIbll (pyHIaMEHTaIbHHUM CIOociO
oprasizailii BiT4yTTiB, KM Ma€ MOTHBAIlIiHE 3HAYECHHA NJIs 1HIUBIIA. HepBI/IHHI/II/I ceHcopHHH
IPOIIEC, SIKUN BUKIHKAE a(eKT, JICKUTh TAKOXK B OCHOBI MEPLENITUBHO-KOTHITUBHUX MPOIIECIB Ta
THIIMX oTepariii cBioMocTi. I3 ycix adeKTiB y CBIIOMOCTI HacCTillIe 3a IHITUX TPEICTABIICHA EMOITis
1HTEpECY, caMe BOHAa OOYMOBIIOE€ BHOIPKOBICTH MEPIIENTUBHO-KOTHITUBHUX mporieciB. OcobauBi
CTaHU CBIJIOMOCTI, JJI SIKAX XapaKTepHa IeBHa KOMOIHAIlisl 1HTEpPEeCY W pajoCTi, CHPHUSIIOTH
IHTYiTUBHOMY, HeBepOanpbHOMY mi3HaHHIO. [Ipornecw aHamizy W KPUTHYHOI OIIHKH MOXYTh
BKJIFOUATH B ce0e eMOIIito iIHTepecy B KOMOIHAIl1 3 HETaTHBHOIO €MOIIIE€I0, HATPUKIIA], €MOIII€I0
cyMy. 3MIHEH1 CTaHU CBIJJOMOCTI € pe3yJIbTaTOM PaIUKaIbHOTO 3MIIICHHS 1HTEPeCY 1 pyHHYyBaHHS
CWIBHUX 1 paHO HalyTuX adeKTUBHO-KOTHITUBHUX . Takum dYwmHOM, TEOPIs
nudepeHIiaTbHUX eMOIIiM MOCTYII0E HE3MIHHICTh MEPBUHHOI SIKOCTI €MOIIMHOTO MepeKUBaHHS,
MOCTIMHY IMPHUCYTHICTH €MOIIii B CBIIOMOCTI 1 11 BIUTMB Ha CIIPUMHSATTS, MUCIICHHS 1 TIOBEAIHKY |2,
c. 101].

HactynHum KpokoM Ha NUISXY Mi3HAHHS MEXaHi3MiB BIUIMBY €MOIIIHOI cepu 0coOMCTOCTI Ha
il PO3BUTOK CTaji0 MOHSTTS COINAJIBHOTO 1HTEJEKTY, SIKE PO3POONIIIOCS TaKMUMU aBTOpaMH, SK
E.Topunaitn, Jix.I'indopa, I Aizenk [3, ¢. 51].




CorlanbHUN 1HTENIEKT MPOSBISETHCS B OCOONHMBINA CHPSIMOBAHOCTI MHCIICHHS Ha e(EeKTHUBHE
BUPIIIIEHHST TIPOOJieM, IO TOB’s3aHI 3 MIKOCOOMCTICHUMHU CTOCYHKaMH B PI3HHX COIIaTbHUX
KOHTEKCTaX. Y CTPYKTYpl COIIaJbHOTO IHTEJICKTY IMPOBITHUM €JIEMEHTOM € TTi3HAHHS MOBEIHKH,
TOOTO 3MATHICTH Cy0’€KTa IMi3HABATH IMOBEIIHKY IHINOI JIOAUHU, PO3YMITH ii JyMKH, TOUYTT,
HaMIpU, a TaKoX caMoro cebe sik cy0’ekra moBeminku. Lls 3matHicTh, Ha aAymky [indopna,
Ma€e YOTUPU BUMIpU:MepeaOaYeHHs] HACTIAKIB PI3HUII MIKOCOOOBUX CTOCYHKIB, 37aTHICTh
JI0 COIlIaJIbHUX Yy3arajibHEHb, COIliajdbHa I1HTYIIisA a00 BITYYTTS IIJATEKCTY MOBHHUX JI1aJIOTiB,
pO3Mi3HABaHHS CTPYKTYPHHX 3B’ SI3KIB y CHCTEM1 MI>KOCOOOBHUX CTOCYHKIB.

ComiaJIbHUN 1HTEJIEKT BHSBISETHCS Yy BIIKPUTOCTI JO CHIJIKYBaHHS, 3[aTHOCTI NPHHHATH 1
PO3AUIMUTA HOPMHU W IIHHOCTI 1HIIOI JIFOAMHHM, YMIHHI KOHTPOJIOBAaTH CBOIO TIOBEIIHKY B
PI3HUX JKUTTEBUX CHUTYaIliSAX, 37aTHOCTI CTBOPIOBATH 1 MIATPUMYBaTH EMOLIMHUN KOMGOPT B
MIKOCOOOBOMY CIIKyBaHHI. CaMme colllajgbHUN IHTEIEKT 3a0e3neuy€e TUIbKH Mi3HaHHS MMOBEIIHKH,
a He e(DeKTUBHE BUPIIIEHHS XUTTEBUX Ta MPOQPECIMHUX MPOOIIeM.

BinbI mMUpoOKUM € TOHATTS COIlaJIbHOI KOMIETEHTHOCTI. BoHO mepenbadae ymiHHA AisATH Ha
OCHOBI 3a3HAYEHOr0 BUIIIE BMIHHS BHU3HAYaTH ¥ YCBIJIOMIJIIOBATH TMOYYTTHA, JYMKH N TOBEIIHKY
1HIIMX Troaei. ColiaibHa KOMIETEHTHICTD — 1€ COLIaIbHUM 1HTEJICKT, 10 JOTIOMarae po3i3HaBaTH
ocobucTi mpoOaeMu, TOMOBHEHHH TPYIOI BMIHb ST W OTPUMYBaTH COLIAIBHO KOPHCHI
pesynbraty. ColliaibHa KOMIETEHTHICTh PO3KPUBAETHCS B MOTHUBAILI1: 1€ 3[]aTHICTh CTABUTH TEPE/]
co0010 MOXIIMBI (peaibHl) IUT Ta MParHyTH iX JAOCSATHEHHS, 11€ OYiKyBaHHS JIFOJWHOI YCIIIXIB
B 1HHOBAIlIWHIA JiSJIBHOCTI Ta MIATBEP/PKEHHS LHUX OYIKYBaHb Y MIDKOCOOMCTHX KOHTAKTaXx,
3JIaTHUX BUOUpPATH [ii, 110 MiACUIIOIOTH MO3UTUBHI (pakTopu coriaabHOro oroueHHs. ColliaabHo-
KOMIIETEHTHa 0c00a, 10 37aTHa Ha KOPHUCHI Ail ajig camoi ce0e, TOCITHE CBOEI METH HaBITh y
pasi npotuli HmuX JroAei. ColialbHa KOMIETEHTHICTh — 1€ TAKOX BIJACYTHICTh MPOTUPIY MK
MOYYTTSMH, TyMKaMu 1 gisimu [4, c. 191].

I3 MOHATTSI CoIiaIbHOTO IHTEJIEKTY BUPOCIIA 1/1€51 IHTENEKTY eMolliiHoro. [Icuxonoriyny KOHIIEMIIi0
eMOIlIHHOrO 1HTenekTy 3anpornoHyBaiu B 1990 p. Il.Conome#t, J[x.Maitep 1 J.Kapyzo. V
BIJIMOBIAHOCTI IO BU3HAUCHHS 11 po3poOHUKIB, emMoIliiHuil iHTenekT (EQ) — 11e rpyna MeHTanbHuX
3110HOCTEH, SIKI CIPUSIOTH YCBIIOMIIEHHIO M pO3yMIHHIO BJACHUX €MOLIIN 1 eMOLINA OTOUYIOUHX |35,
c. 141].

3anmponoHOBaHEe JOCTITHUKAMHU BU3HAYCHHS EMOIIIHOTO 1HTEJIEKTY BKIIIOYA€E B ceOe:

- MO>KJIUBICTh TOYHO CIIPUIIMATH €MOLlli, OI[IHIOBATH M BUpaXaTH ix;

- MOXIJIMBICTh MaTh JAOCTyM 1 (a00) reHepyBaTH €MOILlii, KOJU BOHH CYHPOBOKYIOTh MPOIECH
MUCJICHHS;

- MOXJIUBICTBH PO3YMITH €MOIIii i 3aCTOCOBYBATH €MOILIiiTH1 3HAHHS;

- MOYKJIMBICTb PETYJIFOBATH EMOLIIT 3 METOIO MPOCYBAHHS EMOLIHOTO 1HTEIEKTYaJIbHOTO 3pOCTaHHS.
CxeMaTH4HO BCI 11l YOTUPH CKJIaIOB1 HaBe/eH1 B Ta0.

.. .| Pednexcupue
Emomiaui
) peryintoBaHHs
IHTEJIEKT o
eMOIIi
1 2 3 4
MOoXITUBICTB MOXJTUBICTh MOoXJTUBICTh MOoXJTUBICTh
3aJIUIIATUCS pedrekcuBHO pedrekcuBHO YIpaBIsATU
BIIKPUTHUM J10 BKJIFOYATUCS YU B1JICJIIJIKOBYBaTH  |€MOIISIMU
MOYYTTIB (SIK BIIKJTIOYATHUCS €MOIIli CTOCOBHO  [CBOIMU M 1HIIIHUX,
OPUEMHUX, TaK 1  |B1J €MOLIH B ce0Oe i 1HINX IIOM’ SIKIITY FOU X
HEMIPUEMHHUX ) 3QJIEKHOCTI (po3mizHaBarty, HEraTUBHI eMOIIi1
B1J1 OI[IHEHO1 HACKUIbKY BOHM  |U NIATPUMYIOUYU
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BILJIMB) iHbOopMmarlii, siKy
BOHH, MOXJIMBO,
HECYTbh)
Po3yminns i
aHaJi3 eMOIIH:
3aCTOCYBaHHS
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1 2 3 4
MOXITUBICTD MOoXITUBICTB MOoXJTUBICTB PO3y- |MOXKIHBICTD
BU3HAYATH €MOIIi1 |IHTEepIPETyBaTH MITH CKJIaJH1 TIO-  [pO3ITi3HABATH
i y3HaBaTu 3HAYEHHS, SKi qyTTs (OAHOYACHE |BIPOTIIHUMA
3B’SI30K MIXK nepeatoThCs NEPEKUBAHHS JIIO- |TIEPeXig MK
BJIACHE EMOILIISIMHU |€EMOIIIEO OOB1 1 HEHABUCTI, |€MOILIIMH
1 clioBaMH, SIK1 (HanmpuKIamd, a00 Take MoeHaH- |(HaNpUKIaI, Bij
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CIIPSIMOBYIOYH TeHEPOBaHI SIK OLIIHOK B1J M1IX0U 10 Mpo0-
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BUPAKECHHS

eMOTTii
1 2 3 4
MoXIUBICTh MoXIHBICTh MOoXTHBICTh MOoXTHBICTh
11eHTudikyBaT  |po3mi3HaBaTH aJIEKBAaTHO PO3pI3HATH
emMoIrii (pizuuHi  |eMOIli IHIIHUX BUpAXKaTH €MOLlli  |IIUp1 W HeIUp1
CTaHH, IMOYYTTA U |THOAEH, B TOMY 1 motpebu, BUPaXECHHS
Emortiiiauii JTYMKH ) YUCII1 Yepe3 OB’ s13aH1 3 [IUMU HquTTi].B
F— NpeMeTH MOYYTTAMHU (‘—Iy"l.“JII/IBIC-TB 10
MHUCTEITBA U HEBIAMOBITHUX
nu3aitny (3a MPOSIBIB €MOIIii)
MOBOIO, 3BYKOM,
30BHINIHIMHA
BUSIBAMHM U
TTOBEIIHKOIO)

KokHa ckiamoBa eMOIIMHOTO 1HTEIEKTY PO3KPHUTA 3a JIOIIOMOTOI YOTHPHOX IMIJICTPYKTYp. BoHUM
PO3TaIllOBaHI IO BUCXI1IHIN: BIJI JIETKUX J0 OUIBII CKIAIHUX. 3J1iBa — HAHO1IBII paHHI, CIipaBa — Ti,
110 PO3BUBAIOTHCS MMi3HIIIE; BHU3Y — 06a30B1, Bropi — Bui [3, c. 51-52; 6, c. 306-307].

BaxxnuBe 3HaueHHs I 3aTBEPIXKEHHS KOHIICTIIII €MOIMHOro 1HTENEKTY Majd TaKoX poOOTH
rapBapjcbKkoro rncuxosora X.['apaHepa, kil BBa)kaB, 110 1HTEJIEKT JIFOAMHU IIPEICTABICHUHN B CEMU
BaplaHTax:

- MPOCTOPOBUN — MOro HOCIT 3/1aTHI MIBUJIKO PO3Mi3HABAaTH MoOjeNl W (GopMu; BOHM MUCIATH B
o0Opazax 1 KapTHHKaX;

- b13uyHUM, a00 TUIECHO-KIHECTETUYHUH, 3a0€3euy€e XOPOIIy MOTOPHY KOOPJAMHAIIIIO ¥ PO3yMIHHS
TOHKOIIIIB PYXY;

- MY3UYHHMM 1HTEJIEKT XapaKTepHU3Y€TbCA 3aTHICTIO MOro HOCIiB IMIBUJAKO BHU3HAYaTH CTHJIb
KOMITO3UTOpPA ¥ po3ITi3HaBaTH MY3U4HI TBOPH;

- JIIHTBICTUYHUH 1HTEJICKT BU3HAYAETHCS 3HAYHOIO UYTIMBICTIO J10 3HAYEHHS CJIIB;

- JIOTIYHO-MaTEeMaTUYHUN THTEJEKT: caMme HOro HOCIi 3a3BUYail OTPUMYIOTh BUCOKI PE3y/IbTaTH Ha
IQ Tecrax, OCKIIBKH BOJOIIOTH 3/[1I0HOCTSAMH PO3B’SI3yBaTH JIOT14HI 3aBJJaHHS ¥ JIETKO 00XOATHCS
3 U POBUMH 3a7a4aMU;

- MIDKXOCOOHMCTICHUM IHTENIEKT JAa€ MOXJIMBICTh MPOCOYUTUCA MOUYYTTAMH 1HIIMX, PO3YMITH, SIK
JIIOIMHA BiTIyBa€, HAJIATOPKYBAaTH CTOCYHKH 3 JIFOIILMHU ¥ JOCSTAaTH BChOTO 33 PaXyHOK OTOUYIOUHX;
- BHYTPIIIHBOOCOOUCTICHUM 1HTEIEKT 3a0e3Meuye po3yMiHHs BIACHUX NMOYYTTIB [7, c. 41-42].
HeBaxko MOMITUTH, 110 MI>KOCOOUCTICHUH 1 BHYTPIIIHHOOCOOUCTICHUH 1HTENEKT 3a KJIIaCH(PIKaLI€l0
['apaHepa, OMKCYIOTBCS 3arayIbHUM TIOHATTSAM €MOIIMHOTO IHTEJEKTYy, 3alpONOHOBAHUM
[1.ConoBeem, [Ix.Maiiepom 1 J[.Kapy3o.

§ 2. I'os10BHI MOJI0KEHHS TeOPil eMOUIIHOIO JigepcTBa.

B 1973 p. npodecop I'apBapacekoro yHiBepcuteTy Jl.Makkiemiana 3anponoHyBaB opraHizaiisim
BIJIMOBUTHUCS BiJ CTaHAQPTHUX MIJXOAIB JO MOUIYKIB KaHJIWJATIB Ha MEBHI MOCaad, YU TO
3aIMpOILIECHUX 31 CTOPOHH, UM 3 YUCJIA BIACHUX CIIBPOOITHUKIB. 3aMICTh TOTO, 1100 TECTYBATH JIFOACH
Ha [Q, mepeBipATH 1X 3HaHHS, BABYATH 1HAUBIIYaJIbHI 0COOIMBOCTI UM aHAJI3yBaTH iX pe3OMe, BiH
IIPOIIOHYBAB, HACAMIIEPE]], BUBUUTH CITIBPOOITHUKIB, SIK1 BXKE IIOKa3aJy YyAO0B1 pe3yabTaTu B poOOTi
B TI{ YM 1HIIIM 00JIacTI i MOPIBHATH 1X 3 TUMH, YHi yCHIXH OyJIH MOCEPEAHIMHU.



Takwuii aHami3 J1aBaB MOXIIMBICTh BH3HAUWTH HIDKHIN IOPIT 3M10HOCTEH, HEOOXITHHMX JIJIs
3aMIIEHHS JIAHO1 ITOCAIN — IIePEIiK TOJJOBHUX HAaBUYOK, HCOOX1JHUX JIJIsI BAKOHAHHS B1AIMOBITHUX
mocajioBuX 00OB’s3KiB. [0M0BHE X — 3’sCyBaTH BIAMIHHI PUCH — YMIHHSA, SKi JEMOHCTPYBAJIH
GIpKW» W HE 3MOINIM TMOKa3atu cepemnsku. Ha mymky Makkiemianna notpiOHO BigOuparh Ha
BIIMOBIAANBHI MMOCAAM JIIOACH, SKI BOJIOAIIOTH TUMHU XK 3MIOHOCTAMH, IO M «3IpKH», abo Xk
JIOTIOMaraTu CBOiM CIIBpOOITHUKAaM PO3BUBATH 111 CHJIBHI CTOPOHH B cebe [3, c. 49].

byna po3po0Oiena mojenb JiaepchKuX 3A10HOCTEN siIka BUKOPUCTOBYBAJIACH JJIsl BUSIBICHHSI,
HABYAHHS W Kap’ €pHOTO MPOCYBAHHS MOTEHIIHHUX «31pOK» B KOHKPETHUX cepax iX AISIHHOCTI.
[IpoananizoBani gani monan 500 Moxmeneit po3BUTKY JiAEPCHKUX SKOCTEH, peali3oBaHUX B TaKUX
MbKHapogHux komnaHisix sik IBM, Lucent, Pepsi Co, British Airways Ta iH., B ycTaHOBaX OXOPOHH
30pOB’s1, yUOOBHUX 3aKjafax, opraHax JIep>KaBHOI BJIaJIy TOIIO.

Jlns Toro, o6 3’scyBaru, siKi 3M10HOCTI JIFOJIEH BHU3HAYAKOTh HAMKpaIll MOKa3HUKHA POOOTH
oprasizailiif Bci BMiHHS OyJM 3TpyloBaHI B TPU KaTeropii: YMCTO CHeIiajibHI HABUYKHU, KOTHITUBHI
3M110HOCTI, 1 pYUCH, K1 BU3HAYAJIH PIBEHb EMOLIIMHOTO 1HTEICKTY.

MeHemxepy KOMITaHIM BU3HAYald, $KI 3710HOCTI BHUPI3HAIOTh HAWOLIBIIT BUJIATHUX
JiepiB opraHizallif, aHajJi3yBaJIMCh y3arajllbHeHI AyMku rpyn ekcrneptiB. 1106 Bu3HaumTH
KpallluX 3 BHUIIOTO KEPIBHUIITBA OpraHizailiii, BUKOPUCTOBYBAJIUCh TaKOX 00’ €KTUBHI KpHUTEpii
(peHTabenbHICTh mianpueMcTBa Tomlo). IloTiM 3 BigIOpaHUMM B TaKWWi CHOCIO MPOBOIUIIUCH
criBOeciau. 11 KepiBHUKHM MPOXOAWUIN TECTH 1 1X 3M10HOCTI MOPIBHIOBAIMCH 3 METOI BHJIUIUTH
XapaKTepH1 IS J1AEPiB-«31POK».

B pesynbraTu Oyno ykiaaeHo mepesik sKocTed, SKUMU BUCOKOS(EKTUBHI JIIEPU BIPI3HUIUCH
Bl cepedHskiB. J[0 HBOrO BXOAWJIO BIJI KUIBKOX OCHOBHMX HaBHYOK JI0 JIOBIOTO CIHCKY 3
I’ ITHAALSITH ¥ OUIBIIE SKOCTEH.

BuBueHHsI COTeHBb TakuUX MoOJEJed Halio JOCHUTh IliKaBi pe3ynbrartd. J[o meBHOiI Mipu
BUKJIIOYHY YCHIIIHICTh Jiiepa BHU3HAuaB Horo iHTeneKT. OcoONMBO BaXXKJIIMBUMH BUSBWIHCH
KOTHITUBHI HAaBUYKH — IIUPOKUN CBITOIVISAJ 1 3[aTHICTh 10 nependadyeHHs. Alle MpyU BU3HAYEHHI
CHIBBIIHOIIEHHS MDXK CIIEI[aJIbHUMHU 3HAHHAMH W YKUCTO KOTHITUBHUMHU 3M10HOCTSIMHU BHUIATHUX
JiAepiB 3 OOHOro OOKy M iX €MOLIMHUM I1HTENEKTOM, 3 I1HLIOro, 3’dCyBajOCh HACTyIHE: 3
NIJBULIEHHSM PIBHS YNPaBIIHHA BCE OUIBILY POJIb BiAIrPaOTh 3110HOCTI, MTOB’sA3aH1 3 eMOLIMHUM
IHTEJIEKTOM, TOA1 SIK BIZIMIHHOCTI B ()yHKI[IOHAJIbHUX HABUYKAX HE € BU3HAYAJIbHUMH.

Byno 3po06seH0 BUCHOBOK: UMM BHILMM € PAaHT KEPIBHUKA, TUM O1IbII€ HABUUOK €MOI[IHHOTO
IHTEJIEKTY 3aKiIaJieHO B (pyHAaMeHT Koro ycmixy. [Ipu cmiBcTaBieHH! BUAATHUX MPEICTABHUKIB
TON-MEHEJDKMEHTY 3 CepeAHsIKaMU, sIKl 001MMalId MOCau TAKOIO K PiBHSA, 3’ ACyBaNoCs, IO O
85% BIAMIHHOCTEH B iX €(DEKTUBHOCTI MOXKHA MPUIUCATH (haKTOpamM €MOLINHOTO IHTEJIEKTY, a HEe
KOTHITHBHUM 3J10HOCTSIM, HE CIIeriami3arii.

CriBBiTHOIICHHS] EMOI[ITHOTO THTEJIEKTY W KOTHITUBHUX 3/1I0HOCTEH 3aJICKUTH BiJl METOJIB Ta
OLIIHKH 1 KOHKPETHUX BUMOT B Tiif UM iHII1H opraHi3amiil. B minomMmy HaBUYKH eMOIIIITHOTO 1HTEJIEKTY
CKJIaJIal0Th B 3M10HOCTAX BUAaTHUX jdinepiB 80-90%, a iHoxi i Oinble.

UYwncTo KOTHITHBHI 3A10HOCTI, TaKl SK CIEIIaIbHI TEXHIYHI HABUYKH, TAKOK BPAXOBYIOTHCS B
NPOBEACHUX AOCTIKEHHSX, ajie JIMIIe sIK HeoOX1JHI YMiHHS, 0€3 KX HEMOXJIMBO BUKOHYBAaTH
cepenHio poboTy. Xo4ya B KOXKHINA OpraHizallii Oyl cBOi 0COOIMBOCTI, THM HE MEHIIE, TTOBCIOIU
HABUYKH €MOIIIMHOTO IHTENEKTy CKIaJaJId MEePEBaXHY OUIBIIICTh BAKIUBIIMINX BIIMIHHUX PHC
minepa [1, c. 244-245; 2, c. ; 3, c. 263-264].

[TocninoBauku J[.Makkiemnanaa, sKuil MpaitoBaB 3 HUIMH, KOJIM BOHH HAaBYAJIMCh B aCIipaHTypi
['apBapacekoro yaiBepcurery — Jl.Toynmman, P.bosiic, E.Makki — npomoBXyro4du pO3BUBATH
JTOCJIIIPKEHHS 1 TEOPii CBOTO BUUTEIIS TA y3arajJbHUBIIN PE3YJIbTaTH HAyKOBUX MOITYKIiB, K1 BETH iX



koJieru 3 KoHcopitiymy 1mo JoCIiKEHHIO eMOIIHHOTO 1HTEJIEKTY B OpraHi3allisiX Ta IHIIUX HAyKOBUX
neHTpiB 1 kommaniit CIIIA, po3poOuiu Teopiro emouiitHoro JtigepcTna.

Busznadarouun 3MiCT €MOIIIHOTO JT1IepCTBA, ii aBTopu NMUITyTh: « OCHOBHE 3aBIaHHS JIIEpiB, HA
HAIIl TIOTJISII, TIOJISITAE B TOMY, II00 «3amalfoBaTHy JIFOJEH — BUKIIMKATH B HUX TOTOBHICTH 0 Miil.
Taxuii edeKT BUHUKAE, KOJH JIJEPY BAAETHCA BUKIIMKATA PE30HAHC — MPOOYAUTH KpaIlll TOIYyTTH. . .
Came ToMy eMOIIIMHUN 1HTEJIEKT — TaK 6araTo 3HAYUTH I ycixy» [3, c. 7].

«JlimepcTBO 3aBk 11U Ma€e eMOIlIHY MEPIIOOCHOBY», — II€ TOJIOBHA Te3a Teopii. OOrpyHTOBYOUU
ii, aBTOpH MOCUJIAIOTHCS HA TPAKTHUKY I MEPBICHOOOIIMHHUX JIiJIEPiB — IIAMaH1B 1 BOK/I1B IIJIEMEH,
— sIK1 3aBOMOBYBAJIU CBiil aBTOPUTET 1 CTATyC HE B OCTAHHIO YEPry 3aBIsIKUA TOMY, IO iX MOBEIIHKA
Oyra eMOIIIHO MPUBabIMBOI0. BripomoBx yciei icTopii JIFoCcTBa B HAWPI3HOMAHITHIIIUX KYJIbTypax
JJIEPOM CTaBaB TOM, JI0 KOTO 1HIII 3BEpTAJIMCS 3a MIATPUMKOIO B TSDKKUX CUTYyarisx. Jlijep AisiB K
EMOIIMHHI KypaTop KOJEKTHBY.

Lle 3aBAaHHS 3aJUIIAETHCS ISl HOTO OJTHUM 13 OCHOBHHUX 1 B Cy4aCHUX oprauizamisax: «Jligep
Mae CpsIMOBYBATH KOJICKTUBHI €éMOIIii B TOTPiOHE PyCIi0, CTBOPIOBATH aTMOC(Epy APYyKeTHOOHOCTI
H yMiJ10 OOpOTHCS 3 HETaTUBHUMHU HACTPOSIMU» B CHIIY TOTO, IO «IIOIM TSATHYTHCS 0 JiJepa,
YEKalTh BiJI HHOTO €MOINIHHOI MATPUMKHU, IIYKAIOTh Y HBOTO CIIBUYTTA. Tak 4yW 1HaKIIe, aje
JJEPCTBO K TaKe MICTUTH 1l acrekT. Komu migepu npoOyIKyoTh B JIIOAAX MO3UTUBHI €MOIIii. .,
BOHU PO3KpUBAIOTh B HUX HaMKpaii ctopoHu». Lleit egext aBTopu Teopii eMOLIHHOTO JiepcTBa
Ha3MBalOTh pe3oHaHcoM [3, c. 20-21].

B mactynmuux po6orax P.bosiic 1 E.Makki akneHTyloOTh CBOIO YyBary camMe Ha I[bOMY
edekri. He BUMankoBo ofHa 3 HUX HOCUTH Ha3By «Pe30HaHCHE NiepcTBO». PO3BHBarOUM TONOBHI
MOJIOKEHHSI TEOpii €MOIIHHOIO JIIepCTBAa, OCHOBHHMMH 3aBJaHHSIMH JIJIEPIB BOHU BBaXKAIOTh
caMe JIOCATHEHHSI pPE30HaHCy 31 CBOIMHU miajiermumu. [Ipu npomy jifep MOBUHEH ONMMUPATUCS HE
JIMIIIE HA BJIACHI 3/1I0HOCTI, a i BpaXOBYBaTH €MOLIIHI XapaKTEPUCTUKU CBOIX MOCIIJOBHUKIB. «...
edexTuBHU Jiaep, - Haroomrye J[.I'oynman y nepeamoni 1o kuuru P.bosirica 1 E.Makki, - 1ie He
OJIMHOKA 31pKa, sIKa BUITPOMIHIOE YapiBHE CBITIIO i MO-APChbKU Aapye WOTo JIIOAAM. [CTUHHI Jiaepu
B1/IJ1at0Th COO1 3BIT y TOMY, III0 BOHHM caMl TaKOXK € 00’€KTaMU YIPaBJIIHHS: JIIIEPCTBO — MPOILIEC
JBOCTOPOHHBLO CIIPSIMOBAHUH. By/ib-sIK1ii KEPIBHUK MOBHHEH YBAKHO MPUCTYXATHCS IO OTOUYHOUUX
1 HAIAIITOBYBATUCA HA iX XBUJIIO, 1100 BJIOBIIIOBATH CUTHAJIH, SIKI JOTIOMOXKYTh HOMY 3a0€31e4nTu
rapMOHII0 B KOJIEKTUBI. CIIpaBXkHi JIiIepy pO3yMIIOTh, 0 BC1 MU — B OJIHOMY YOBH1» [4, c. §8].

Came 3aBJIIKM YMIHHIO pO3yMITH ce0e il OTOUYIOUHX KEPIBHUKH, SIKI JOTPUMYIOTHCSI CTpaTerii
PE30HAHCHOTO JIJEPCTBAa, MOXKYTh CTATU KpallMMH 3 Kpamux. «Taki Jiaepu 31aTHI HAAUXHYTH
KOJIEKTUB YW HaBITh LIJIMKA HApOJ Ha BTUICHHS B JKUTTS MpIi, K& BCbOTO JACKIIbKAa POKIB TOMY
3/1aBajach HE31MCHEHOIO. | 1151 Mpis Ha O4ax B yCIX CTA€ PEATBHICTIO. ...

Bunarni minepu cnoctepexiuBi M yBaxkHi. BoHm dyiiHO mpuciyxaroTbes A0 cebe i
OTOYYIOYOTO CBITY H pO3yMIIOTh MOYYTTS I1HIIMX Jrofcil. BoHM HiKoMM HE BiJICTYMalTh Bij
MPUHITUIIB, HE 3Pa/KYIOTh CBOIM IIHHOCTSAM 1 XUBYTHh IMOBHOIIIHHUM, €MOIIIHHO HACHUYCHHUM
KUTTAM. Takl Jiepu BOJOAIIOTH PO3BHMHYTHM EMOLIMHUM IHTEJNEKTOM 1 HAaJlJeHI aKTHBHOIO
CB1JIOMICTIO; BOHU MOCTIHHO 3aiIMalOThCsS CAMOAHAJII30M 1 MPArHyTh KUTH 3 IITHOOKUM PO3yMIHHSAM
JIIONIeH, MPUPOJIH 1 CyCIibeTBa. Jliiepu KepiBHUKY, HE JUBJISYNCH HA HeBU3HAYCHICTD, SIKA MTAHYE B
CBITI, HIKOJIM HE BTPAYalOTh ONTUMI3MY 1 HAJMXalOTh OTOUYIOYHX CBOEIO BIPOIO B T€, 110 CIIJTLHUMU
3yCWJUTISIMH MPI0 MOYKHA 3pOOUTH peanbHicTIO. [IpH iboMy cripaBkHi JTiiepy HE JTUIIE BUTPAYAIOTh
Macy eHeprii, mepeOoproloYr TPYAHOI W BUTPUMYIOTH CYBOp1 BUIIPOOYBaHHS, aje W MparHyTh
BUKOPHCTOBYBATH BC1 CIIPUATIMBI MOXKIUBOCTI. JI0 TOTO X y Oyb-sIKiif HABITh HAMOLIBII CKIaTHIH
CUTYyallli BOHU BUSIBJISIFOTh IO CBOTO OTOUYEHHS CITIBUYTTS U €MITaTiIO» [4, c. 15].

BcranoBmtoroun MO3WTHBHI €MOIIIMHI CTaHIApPTH, PE30HAHCHUM JIJep HAauXa€ CBOIX
MOCJIITOBHUKIB HACIIyBaTH iX, pIBHATHCS Ha HUX. He BUIIAIKOBO OMHIEIO 3 O3HAK PE30HAHCHOTO



JAepCTBa € HASBHICTh MPUXWIBHHKIB, SKI TATHYTHCSA 3a JIJACPOM, PO3IULSIIOUM KWOTO 3amai i
CHEePTit0. 3 TOUYKH 30py €MOIIHOTO JIiIEpPCTBA PE30HAHC IMOCHITIOE M MPOIOBKYE eMOIIIMHUIN BILINB
ainepa. UuM CHiIbHIIIE CITIBIAMAIOTh €MOIIMHI «B1OpaIlii» JIFoIe, THM MEHIIIE HEIOPO3yMIHHS Y
ix cminkyBaHHI. Biarak, BiH cTa€ CBOEpPITHUM €MOIIIMHMM MAarHiTOM, JIO SIKOTO TSATHYTBCS 1HIII.
Konu x y mrofeit Xopommii HacTpiid, BOHM Kpallle MPaIfol0Th, OTOUYI0Ul 1 MO/l CIpUHMaIOThCS
OUIBII MMO3UTUBHO. A II€ JOTMOMAarae JIoAsiM MOBIPUTH B CBOi CHUJIM, CTUMYJIOE€ TBOPUICTb, YBary
JI0 TIOYYTTIB 1 MpOOJIEM IHIIMUX, CTPUAE TPUUHATTIO €(EKTUBHUX PIlICHb. XOPOIIUWA HACTPIii
O0COOJIMBO BaXKJIMBHM, KOJM MOBA 3aXOJUTh MPO KOMAaHIHY POOOTy. 37aTHICTH Jijiepa BCEIUTU
B CHIBPOOITHUKIB €HTY31a3M, CTBOPUTH HACTPIA €IHAHHSI MOXKE BU3HAYUTH NMPOECIMHUM yCmiX
KOMaH1. Y3arajJbHUBIIM JIaH1 YUCICHHUX €KCIIEPUMEHTIB, aBTOPH TEOPil €MOIIHHOTO JTIiAepCTBa
MEPEKOHIUBO OOIPYHTYBAJIM BUCHOBOK IPO T€, IO «EMOIIMHUI cTaH Jijiepa 1 oro i peajbHO
BIJIMBAIOTh Ha TCHUXOJIOTIYHE CaMOMOYYTTA MIAJIETTIUX, a 3HAYUTh 1 HA SKICTh iX pobotm» [3, C.
24-32].

Hackinbku epeKTUBHO Jijiep yIpaBIise MOYyTTIMU MiAJIETINX 1 BAKOPUCTOBYE iX JJIs TOCATHEHHS
I'PYIIOBUX IILJICH, 3aJICKUTh BiJl PIBHS HOTO €MOIIIMHOTO 1HTEICKTY. YMIHHS BUKJIUKATH PE30HAHC —
O3HaKa JIiIepIB 3 BUCOKUM €MOIIITHUM 1HTEJIEKTOM.

Konu x nmimepam He BOAEThCS NeperMarvcs MOYYTTSAMHU 1HIIMX YU MPABUIBHO 3PO3YMITH,
BIJIYYTH €MOLIIi TPYIH, BOHU CTBOPIOIOTH IMCOHAHC. B My3HIll AMCOHAHC — 1€ HENMPaBUIBLHUHN P13KHii
3BYK. B rncuxosorivHoMy, SIK 1 B My3M4YHOMY, CEHCI 1I€¥ TepMiH BKa3y€ Ha BIJCYTHICTh TapMOHIi.
Juconyrouuit jiep 3MyIIye Tpymy BiA4yBaTH €MOI[IMHI HE3PYYHOCTI, BIJ YOTO JIFOAU MOCTIHHO
BI/IUyBalOTh ceOe He3aTUIIHO. J[MCOHAHC MPUBOAUTH JIIOACH O CTaHy MPUTHIYEHOCTI, BUKIIUKAE
eMOIlIiifHEe CyCTOIIEeHHS a00 BIICTOPOHEHHS.

KpaiiHi BapiaHTH THUIIB JMCOHAHCHUX JIAEPIB — TUPAHU W ICHUXONATU-MaHIMYISTOPH.
Tupanu CTBOPIOIOTH Kpail HECHPUATIMBI €MOIIHI YMOBU AJi1 pOOOTH, HABITh HE MiJ03PIOKOYU
bOTr0. MaHImyISTOPU A1F0Th OUIBII BUTOHYEHO: BOHU BUKOPUCTOBYIOTH BJIACHY MPUBAOIUBICTD,
CBITCHKHUH JIOCK 1 HaBITh Xapu3My JIJIsl TOTO, 0O BBECTH JIIOACH B OMaHy I BUKOPUCTAaTH B CBOIX
iHTepecax. HacmpaBai Taki jigepu He JOTPUMYIOTHCS MPOTrOJOIIEHWX HUMH K LIHHOCTEH YU
MIPOCTO MaJIO TYPOYIOThCS PO MOUYTTS 1HIINX, IEPECITITyI0UX TOJIOBHUM YMHOM BJIaCHY BUTOY. SIK
paBuIIo, MIJUIeNIl 6ayaTh 1€ JIMLUEMIPCTBO i CIPUIMAIOTh TAKOTO Jiiepa BIIMOBIIHO: B KOJEKTUBI
MOYMHAIOTh MMaHyBaTH LMHI3M 1 JuieMipcTBo. [lepeOyBaHHS AMCOHAHCHUX JIIEPIB Ha MOcajax
3aJIMIIAE IO 001 TSHKKY CIIaIUIMHY: anaTito, THIB, 00pa3u. ToMy N1HCOHAHCHI J1AepU — IIE KEPIBHUKH,
3 SIKUMH JIFOIA OCTEPITaroThCsI MPAIIOBATH.

HagiTh sKIIO Ha mo4yaTky poOOTH 3 AMCOHAHCHHUM JIIEPOM CIOCTEPIraeThCsl 3pOCTaHHS
MPOYKTUBHOCTI, T€, 1110 JIIJIEp PE30HY€E BUKJIIOUHO B HETATUBHOMY €MOILIITHOMY J1ana3oHi, BPEIITi-
pemT racuth Oyab-sakuil eHry3iasMm. [lomiOHi migepu mepearoTh OTOYYIOYMM BIACHI — YacTo
arpecuBH1 eMollii, aje He IIKaBIATHCS BIAUYTTAMHU 1HIINX; BOHH MO-CIIPAaBXHbOMY HE CIIyXaloThb
Jronied 1 He TypOyIOThCS PO HUX.

ABTOpHU Teopli BUAUISIOTH TAKOXK TaK 3BaHUX «HEOOI3HAHUX» JiAEpiB, AKI HaAMararoTbCs
BUKJIMKATH TIO3UTUBHUI pe30HaHC 0e3 BpaxXyBaHHS KOHKPETHOI CUTYyallii, HE TOMIYalouu TOTO, L0
X MUIeTITI «3aCTPSUTN» B HETAaTUBHOMY €MOIIIMHOMY pericTpi. [HImmMu ciioBaMu, JTIOIH BiT4yBalOTh
THIB, TPUBOTY YH 1HIIHMI TICUXOJIOTIYHUN TUCKOMQOPT, a JTiIep-HeBIMIac, He 3BEPTal0UYH Ha 1€ yBard,
MPOJOBXKYE MOCUIIATH ONTUMICTHYHI CUTHANIH, K1 HE BUKIUKAIOTH BIATYKY.

HeocBiuennmu 9acto OyBaroTh €TOIEHTPHUYHI Jiepu. TeMHui OiK X 4eCToM00CTBA TOJATAE
B TOMY, III0 BCSl yBara Jijiepa Moxke OyTH 30CepeKeHa BUKIIIOUYHO Ha BiacHii mepcodi. lle mae
HACJIIKOM ITHOPYBaHHS MOTpedamu Jitofei, 0e3 sIKUX BIH HE MOXKE PO3paxOByBaTH Ha YCHIX 1
BUKJIMKA€E AUCOHAHC [3, c. 35-42].



Yomy >k TOII HABITH JijepaM, HAAUICHUM €MOIIIMHUM IHTEJIEKTOM, TaK Ba)KKO MiATPUMYBaTH
e(eKTHBHICTh 1 MO3UTUBHUI EMOIIWHUNA HACTPiil BOPOMOBXK TpuBajgoro vacy? Yomy HaBITh
HAWOUIBII TPAMOTHI 3 HUX PAITOM BTPAYarOTh 37JaTHICTh HAIUXATH JIFOACH CBOIM €HTy31a3MOM?

BignoBimatoun Ha 111 3anurtaHdsa, P.bosmic 1 E.Makki BOa4aroTh TOJIOBHY IPHYHHY TOTO,
YOMY JIIIEpU TaK 4acTO MPUXOJSATH /10 CTaHy JMCOHAHCY, B SIBUIII «yTIPaBIIHCHKOTO cTpecy». Llei
0COOJIMBUI BUJ] CTPECY BOHU BBAXKAIOTh «HEB1JI’€MHOIO YACTHHOIO POJIi Jifiepa. AJKe KepiBHUKAM
oprasizaiiiii JOBOAUTHCS MPUUMATH BIJIMOBIIaJbHI PIIEHHS B CUTYaIlisiX HeBU3HaUYeHOCTI. OOMIH
iH(opMalli€l0 MOCTIHHO YCKIQJAHIOEThCSI. YacTo MOBOAUTHCS IIATH, HE MalO4Yd OJHO3HAYHUX
MOCAJI0BUX 1HCTPYKIii. JlomaiiTe 10 IbOTO BIAUYKEHICTb, sIKA 3a3BHUYall CYNMPOBOIKYE BUCOKHI
CTaryc, 1 B OTpuUMyeTe GOpMYITy YIIPABIIHCHKOTO CTPECY», SIKHM 3 4aCOM MOKE CTaTH XPOHIYHUM.

OCKUTBKH YIIpaBIIHHS JIIOAbMHU Tepe0adyac BUKOPUCTAHHS BJIaJHUX MOBHOBA)XEHb 1 TIEBHOTO
POy TUKTaTy, II€ CTBOPIOE MEBHY COIllajbHY W TCUXOJIOTIUHY JMCTaHII0 3 HUMH. Tomy Jinep
Maixke 3aBK/Id OJUH, 4acTO OyBae 1mo30aBIeHUM MIATPUMKHU i TEIJIOr0 JIOACHKOTO CITUIKYBAaHHS.
Binrak, opranizM npocTo He BATPUMYE TAKUX TPUBAIUX EMOIIIHHUX TIEPEBAHTAKEHb. 3 YACOM MOXKE
BUHHMKHYTH TIEpEBTOMA 1 SIK HaCJIJOK — MOpaJIbHE BUCHAKCHHS i HepBOBHﬁ 3puB. [lcuxomnoriyni
TpaBMHU, TSrap BIANOBIAAIBHOCTI 1 MOCTIHA MOTpeda KOHTPOIIOBATH MIAJIEITIUX MOXYTh CTaTH
HECTEPITHIMH 1 TOZIl KEPIBHUK CTA€ 3apyYHUKOM CHHJIPOMY >KEpPTBHU, BIAJA€ B TPUBOTY, CyM’ SITTS
1 BIT4ai.

[Hakme kaxy4yu, TUCOHAHC MOYKE BUHUKHYTH aBTOMAaTUYHO, HaBITh SIKIIIO MOBa iJie PO Jijaepa,
37IaTHOTO BUKJIMKATH pe3oHaHC. OCKUIBKY 5K HaIlli eMOIIii BOJIOAIIOTH 3apa3IMBOIO CUIIO0, TUCOHAHC
CKOpO MepeAaeThCcsl OTOUYIOUMM 1 B pe3yJIbTaTl Bpaskae BCIO oprasizauito [4, c. 18-19].

ABTOpH TEOpii eMOLIMHOrO JiAepcTBa HE a0COMIOTU3YIOTh 3HAUEHHS €MOLIMHOTO 1HTENEKTY:
«Hewmae y cBITI ITaxiB, K1 MOIIX O JiTaTy 3 OAHUM KpriioM. OO1apoBaHUii Jiiiep MOBUHEH MaTH 1
ceplie, i TOJIOBY — MU, - 3a3Ha4al0Th BOHH, - TOBOPUMO IIPO €THICTh MOUYTTA 1 ;yMkH. Lle aBa kpuina,
SIK1 JTO3BOJISIFOTH JI1IEPOBI MiIiiMaTUCS BrODY.

Bynb-saxomMy miaepoBi, o0 0BOJIOAITH crielu( 1Ko MOTOYHUX 3aBAaHb 1 TPYAHOIIIB, HEOOX1THUN
NEBHUM 1HTENIEKT. 3BUYAWHO, JiEpU 31 CBITJIMM PO3YMOM, AHAIITHYHUM, 1 KOHUENTYyaJIbHUM
MUCJICHHSM TPUHOCSATh KOMIIaHIi KOPHCTh. [HTENEKT 1 CBIiTIIE MHCIEHHS MM PO3IVISAaEMO B
OCHOBHOMY SIK SIKOCTI, SIKl BIJKPHBAIOTh JBEpl1 B JIAepCTBO. be3 1boro BXiJ Tyau 3a00pOHEHO.
[Ipore iHTENEKT caM 1O 001 1Ie HE POOUTH JIIOAUHY JdiaepoM. Jlizepu 3A11MCHIOIOTH CBOI 3a1yMH,
MOTHBYIOUH, CHPSIMOBYIOYH, HATUXaIOUH, MPUCITYXalOYHCh, MEPEKOHYIOUN 1 — HaWBa)XJIMBIIIE —
BUKJIMKAIOUH KUBHU BIATYK» [3, . 42].

§ 3. Hapuuku emouiiHOrO Jigepa.

[IpyHaiiMHI TOJIOBHI 3 HHUX, aBTOPU BIJIMOBIJHOI TE€OPii MOB’S3YIOTh 3 TOJOBHUMHU OOIACTAMHU
E€MOIIMHOTO 1HTEJICKTY, Kl OyJIM BU3HAUCHI EKCINEPUMEHTAJIBHUM IUISXOM: CAaMOCBIJIOMICTb,
CaMOKOHTpOJIb, COlliajibHA YYTJIMBICTh 1 ympaBiiHHA BifgHocuHamu. Came iM BIANOBIaOTh 18
0a30BHX HABMYOK, HEOOX1AHHX JJISl TOTO, 100 JIiJIep MIT 1ocsATaTh e(eKTy PEe30HAHCY Y CTOCYHKaX
31 cBoimu miaiernumu (us. Tabm. c. §).

Xonen 3 nimepiB 0ueBUIHO HE B 3MO31 PIBHOIO MIpOIO BOJIOJITH yCiMa HaBUYKaMH €MOLIHHOTO
iHTenekty. Ilpote aBrOopm Teopii mepekoHaHi B TOMY, «II0 €(EKTHUBHI JiEPH JEMOHCTPYIOThH
MPEeKpacHe BOJIOAIHHS K MIHIMYM OJHIEI0 3 HABUYOK KOXKHOI 3 YOTUPHOX CKIIAJIOBUX €MOIIHOTO
1HTENEeKTY» [3, . 54].

EmorriiiHe iHTENneKTyanbHE JJAEPCTBO 3aCHOBAHO Ha caMOCBimomMocTi. CaMOCBIIOMICTh — II€
PO3YMIHHSI XapaKTepy BIACHUX €MOIlil, YCBIIOMJICHHS CBOTX CHJIBHHX 1 CIIA0KUX CTOPiH, IITHHOCTEH
1 MOTHUBIB. JItoau 3 CHIIBHOIO CaAaMOCBIJIOMICTIO — PEajIiCTH W YeCHI cami 3 cO00¥0, 3HAIOTh, KY/IH
TPUMAIOTh KypC 1 4oMy. BOHU MPUCITYXOBYIOTHCS JI0 TOTO, 1110 MO3UTHBHO BIJTMBAE HA X €MOIIIMHHIMA



CTaH, 3aBXKIM 3HAXOAATh Yac, mo0 oO0ayMaTH MOfli, a HEe pearyoTh Ha HUX IMIylnbcuBHO. Came
IIe J03BOJISE JIJepaM 3 BUCOKHMM PO3BHTKOM CaMOCBIIOMOCTI JIiSITH 3 TI€H NMEPEKOHIMBICTIO I
ITUPICTIO, SIKa HEOOX1Ha, 1100 BUKIUKATH Y JTIOACH BIATYK.
Takomy mifiepoBi SIK MpaBUiIo0 000B’SI3KOBO MpUTAMAHHA IHTYIIlIS — 37JaTHICTh 3aCTOCOBYBATH TIPH
OPUIHATT] YNPaBIIHCHKUX PINICHh HE JIMIIE TEXHIYHI 3HAHHS, a W KUTTEBY MYAPICTh. YMIHHS
MPUCIIyXaTUCA M0 BJIACHUX BIMYYTTIB JoNoOMarae 0auuTh CEHC B ropi iHQopmarii, a BiJTakK,
npuiiMaTi mpaBuiIbHI piteHHs. Lle KoM y3romxKyeTbest 3 HAyKOBUMHU JTAHUMH, SIK1 JO3BOJISIOTh
PO3IIISIATH €MOIIIT SIK YaCTUHY pallioHATBHOCTI, @ HE MIOCh 11 MPOTUJIeKHE. [HTYIIis ae HAAUICHUM
EMOI[IITHUM 1HTEJIEKTOM JiiepaM MPSIMUNA JOCTYI JO HAKOMUYEHOI HUMHU YKUTTEBOI MYAPOCTI 3
noTpiOHOT B JaHUW MOMEHT TeMmaTuku. [loTpiOHa iuile BHYTPIIIHS HACTPOMKA CaMOCBIJIOMOCTI,
1100 ymiiMaTu ¥ po3Mmi3HaTH 1IeH CUTHAIL.
I3 camocBizoMocTi (PO3yMiHHSI BJIACHUX €MOIlIH 1 YCBIJIOMJIEHHS IMOCTaBJICHOI METH) BUTIKAE
CaMOKOHTPOJIb — JDKEpeJIo eHeprii, HeOOX1IHUM yCIM JliiepaM, Kl XO4yThb JAOCATTH ycmixy. | 1e
IIIJTKOM 3pO3yMiJIO, OCKUTBKH HE PO3YMIIOYH BIIACHUX IOYYTTiB, HEMOXKIIUBO YIPABISATH HUMH.
HaBmaku, B TakoMy BHUIMAJIKy BOHU TTOYMHAIOTH YIIPABIATA HAMU. SIKIIO €MOIIi1 TO3UTHBHI, 1€ II1e
Kyau He Hnwto. [Ipote sxomeH nigep He MOXe MPHUITYCTUTH, 00 HaJ HUM B3SUTU TOPY HEraTHUBHI
eMoIIli, Taki sk ¢ppycTpallisi, THIB, HECTIOKIN YU TaHIKa.
Mix THM, camMe HEraTHMBHI €MOIlIHI Clajlaxyu MOXYTh OyTH HAWOUIbII IHTCHCUBHUMH. B Takuit
Croci0 MO30K CUTHAJII3ye HaM PO MOJITUYHY HEOE3IEKY.
Tabmuus :

CxkJi1ag0Bi eMOLIMHOTO IHTEJIEKTY il OB’ A3aHI 3 HUM HABHYKH

OCOBUCTICHI HABUYKMW: BH3HAualOTh, IK MU YIPABISAEMO COOOI0

CaMocBigomMmicTh

# EmoriitHa caMOCBIJIOMICTh: aHaJIi3 BIACHUX €MOIIIH 1 YCBIJOMJICHHS 1X BIUTMBY Ha HaC;
BUKOPHUCTAHHS 1HTYIIIT MpU PUAHATTI PIIICHb
# Touna caMOOIliHKa: PO3YMIHHS BJACHUX CUJIBHUX CTOPIH 1 MEXK CBOiX MOXKJIMBOCTEH

# VYneBHEHICTh B cO01: MOUYTTS BJIACHOI ITHOCTI 1 aJIEKBaTHA OI[IHKa CBOET
001apOBaHOCTI

CaMOKOHTPOJIB

# OmnanyBaHHS €MOI[ISIMA: YMIHHSI KOHTPOJIIOBAaTH PyHHIBHI €MOIIii Ta IMITYJIbCH
# BigkpuTiCTh: BUSB Y€CHOCTI i IPSAMOTH; HAIHHICTh
# ANanTUBHICTB: THYYKE MPUCTOCYBAHHS IO MiHJIUBOI CUTYaIlii i TTOJOJaHHS TEPEIIKOT

# Bous 1o mepeMoru: HanoJierJIMBe Oa)kaHHS MOJINIITUTH TPOYKTUBHICTD 3apaau
BIIMOBITHOCTI BHYTPIIIIHIM CTaHJapTaM SIKOCTI

#  IHIIIaTUBHICTH: TOTOBHICTb JI0 AKTUBHUX 11 1 yMIHHS HE BUITYCKATU MOXJTMBOCTI

# OnTuMi3M: yMiHHS MO3UTHUBHO JIUBUTUCH HA pevi

COLIAJIBHI HABHUYKM: wi 3710HOCTI BU3HAYAIOTh, K MU YNOPABISIEMO HAIIUMHU
BITHOCMHAMU 3 JIIOAbMU

ConianbHa 4yiiHICTH

# ChiBnepeXuBaHHS: yMIHHS PUCITyXaTUCS J0 MOYYTTIB IHITUX JIIOACH, PO3yMIHHS 1X
MO3UIIIT 1 aKTUBHUY BUSB 3aI[1KaBJICHOTO CTaBJIEHHS JI0 X poliemM




# JlinoBa OCBIYEHICTh: PO3YyMIHHS MOTOYHUX MOAIH, i€papXii BIANOBIAAIBHOCTI U
MOJIITUKY Ha OPTaHi3alliiHOMY PiBHI

# 3amoO0iruMBICTh: 3/1aTHICTh BU3HABATH M 3aJI0BOJIBHSATU MOTPEOU MIICTIINX, KITIEHTIB

YupasJ/iiHHS BiTHOCMHAMU

# HarxHeHHs: yMiHHS BECTH 3a CO00I0, MAITIOIOUX 3aXOIUTIOI0UY KapTUHY MaliOyTHBOTO
# BmuuB: BOMOIIHHSA PSOM TaKTHK TIEPEKOHAHHS

# Jlomomora y caMOB/IOCKOHAJICHHI: 320X0YEHHS PO3BUTKY 3A10HOCTEH 1HIIINX JIFOJEH 32
JIOTIOMOTOFO B1/I3MBIB 1 HACTAHOB

# CropusiHHS 3MiHaM: 3/IaTHICTh 1HIIIFOBAaTH MIEPETBOPEHHS, YI0CKOHAIIOBATH METOIN
YIPABIIIHHS 1 BECTH CHIBPOOITHUKIB Y HOBOMY HANPSMKY

#  VYperymoBaHHS KOH(IIKTIB: BUPIIICHHS IPOTUPIY

#  3miHeHHs 0cOOMCTUX B3a€EMOBIIHOCHUH: KYJIBTHBAIIIS ¥ MATPUMKA MEPExKi
COIlIaJIbHUX 3B’ SI3KIB

# KomanmaHa po6oTa i CriiBpOOITHUIITBO: B3a€MOJIIS 3 IHIIMMH CITIBPOOITHUKAMU 1
CTBOPCHHSI KOMaHIH

B 1niboMy BUMaAKy CaMOKOHTPOJb — IMIOCH MOMI0HE 10 BHYTPIIIHHOTO J1aJIOTY — € TUM €JIEMEHTOM
EMOI[IITHOTO 1HTENIEeKTY, KK HE JO03BOJISIE€ MOUYYTTSIM JUKTYBaTH CBOIO Boito. Came BiH Hajaae
SCHICTh PO3yMY, HAJIIJIsIE SHEPTI€I0, sIKA TaK HEOOXITHA JifepaM, 1 pATY€E 1X Bl BIUTUBY PyWHIBHUX
emoriid. Tomy migepw, SKi YMiIOTh BOJIOAITH COOOI0, BTUIIOIOTH KHUTTEPATICHICTH, ONTHUMI3M 1
HATXHEHHSI, a TAKOXK HAJIAIITOBYIOTh 1HIINX HA MMO3UTUBHHUM HACTPIH.

OCKUTBKH K €MOIIi1 JIETKO MepeatoThCs BiJl KEPIBHUKA 70 MIETIINX, HEOOX1HICTh KOHTPOIIOBATU
BJIACH1 €MOIIi1 CTa€ MepIIOYeProBUM 3aBIaHHAM i Jifepa. B iHIIoMy BUMa Ky BOHU HE 3MOXKYTh
e(heKTUBHO YIIPABJIATH W eMOIlisiMU 1HIIKUX. TOOTO AyIIEeBHE CAaMOIIOUYTTS Jijiepa — HE JIUIIE Horo
npuBaTHa cripaBa. HasBHICTh 4M BiJICYTHICTh Y HbOTO MO3UTHUBHUX €MOIII MOYKE MaTH COLIaJIbHI
HACJIIKU.

Jlinepwu, sIKi JIETKO IMiIIal0THCS THIBY, BIIQJAI0Th Y MaHIKy a00 SKUMOCH 1HIIIMM YHHOM JIO3BOJISIOTH
HEraTUBHUM €MOIISIM BUXOAUTH 3-I11]] KOHTPOJIIO, HE 3MOXKYTh HAJIAIITYBaTH TPYIy Ha MO3UTUBHUM
JaJ1, HeOOX1AHUM IJIs1 BUSIBY MAKCUMAJIbHUX TPYIOBUX 3yCHJTb.

Jlinepu x, siki yMirOTh 30epiraTy ONTUMI3M 1 IITHECEHUN HACTPIi, HaBITh 3a Kpal HECIIPUATIMBUX
00CTaBWH, BUIIPOMIHIOIOTh MO3UTHUBHI €MOIIii, IK1 BUKJIUKAIOTh pe30oHaHC. [10CTIiTHO KOHTPOJIOI0UH
CBOI MOYYTTS ¥ IMITYJIbCH, BOHU MailCTEpHO CTBOPIOIOTH arMocdepy MOBIpH ¥ MCHUXOIOTTYHOTO
koM@opTy. bisbie Toro, e caMOKOHTPOJIb MEPEAAEThCS BiJ JiiJIepa 1HIIMM YJieHaM KOJIEKTHUBY.
Hixto He xo4ye BUIIAJATH 3alIUTONIOBOIO TOJI, KOJM KEPIBHHUIITBO JIEMOHCTPYE BIIACHY
BPIBHOBAXXEHICTb.

Jligepu, sikuM BAaJoCd TPUPYUYUTH CBOI €MOIli, Kpalle 3a 1HIIMX 37aTHI TPUCTOCYBaTUCh [0
JMHAMIYHUX 3M1H HaBKOJIUIIIHBOTO CEPEIOBUINA i TOMTOMOTTH 3pOOUTH 11€ CBOIM I1JICTIINM.
CaMOKOHTpOJIb JTO3BOJISIE JIIOMHI OyTH IIMpOI0 y croiikyBaHHI. HeminpoOHa X BiBEpPTICTH Y
MOYYTTSIX, IEPEKOHAHHSIX 1 JIIIX MOPOIXKYE NPSIMOTY ¥ UECHICTb, a 1€ BUKIIMKAE JOBIPY 10 Jiepa.
[IpsimoTa >k 3a1€XUTh BiJl YMIHHS KOHTPOJIFOBAaTH CBOIO MOBEMIHKY, IKa YTPUMYE B1Jl BAMHKIB, PO
K1l MM 3r0JJOM MOXKEMO >KaJKyBaTH. BoHa Takok O3Havae, 1110 MPOTOJIOLIEH] JIAEpPOM LIHHOCTI
HE MyCTUH 3BYK 1 JJI1 HHOro camoro. Taki Jiaepu Bpa)kalOTh CBO€I0 YECHICTIO, TOMY IO HE



MPUKUIAIOTHECA. TakuM 4YWHOM, TIPSIMOTA TIEPI 32 BCE MOKAa3ye, YW BiJMOBIJIA€ Balla MOBEIIHKA
BAIlIMM BJIACHUM I[IHHOCTSAM 4YH Hi.
OxpiM caMOCBIJIOMOCTI i CAMOKOHTPOITIO PE30HAHCHOMY JIiZIEpOB1 HEOOX1/THA COIlialibHA Yy HHICTB 1
TMIEPIII 32 BCE YMIHHS CIIBIEPEKUBATH (emmarisi). He MeHIIT BayKJIMBUM € 1 BMIHHS JIifiepa BUCTIOBUTH
CBOT J[yMKH TaK, 100 3a4enuTH cepiis Jtofeil. HacTpiit migepa Moxe nepenaTucs 1HIIUM JIUIIE TOII,
KOJIM BIH BUCJIOBIIIOE CBOE MOYYTTS MEPEKOHIMBO. AJDKE JIMIIE B TAKOMY BUTAIKY €MOIlli OyIyTh
IIUPUMU, 3aCHOBAHUMHM Ha JIMCHUX I[IHHOCTSX.
[Tommproroun MO3WTHUBHI €MOIlii, PE30HAHCHI JIiJIEpH BUITPOMIHIOIOTH ONITUMI3M, B3a€MOPO3YMIHHSI
W TOYyTTS €IHOCTI, CTUMYJIOIOUYHM JIONEH pyXaTHCs BIEpPEd [0 OMPISHOTO ManOyTHBOTO.
[IpucityxoBYyrOUHCH /10 TOYYTTIB IHIITUX JIFOJEH, JIiIep PO3MI3HAE KOJICKTUBHI LIIHHOCTI ¥ MP1IOPUTETH
rpymny, TOYWHAE OAYUTH U OLIHIOBATH CUTYallllo iX ounMa. Lle 1o3Bossie oMy HanmamTyBaTucs Ha
eMOIIli OTOUYIOUHUX, YITKO (POPMYITFOBATH 1/1€1, SIK1 BIH X04€ JOHECTH JI0 KOJICKTHUBY, 3aCIIOKOIOBATH
o0Opa3u, 3HIMaTH PO3ApaTyBaHHS UM PO3IUIATH AyIIeBHI TepekuBaHHs. [Ipu 1bOMy BiH I'pa€ B OJIHIM
TOHAJIBHOCTI 3 €eMOLIMHUMH TTOYYTTAMH KOJIEKTUBY, A0CAralouu eexTy pe3oHancy. TakuM ynHOM
qyiHE CTABJIICHHS JI0 OTOYYIOUHX JI03BOJISIE JTiiepaM YiTKO (hOPMYJTIOBATH 171€1, sIK1 BIH X0U€ JIOHECTH
JI0 KOJICKTUBY, HE BUOMBAIOYUCH TIPU LIbOMY 13 3arajbHO1 TOHAJIBHOCTI.
Cepen 0a30BUX HABUYOK, SIKI BU3HAYAIOTh COIlabHY YYWHICTh, OCOOJIMBE 3HAYEHHS Mae€
CIIBIEPEKUBAHHS — 3/IaTHICTh TYPOOTIMBO M YBaXKHO BIJIHOCUTHUCS /IO MOYYTTIB CHIBPOOITHHUKIB 1
MpUHRMaTH pO3yMHI PIIlICHHS, sIKi O BUKJIUKAJIA 3BOPOTHY peakilito. Came CriBIepeKuBaHHSI POOUTh
MOYKJIMBHM PE30HAHC.
VYMiHHS CHiBIEpEKUBATH 0a3yeThCS HA CAMOKOHTPOJII — 3AaTHOCTI BIATOBITHUM JI0 €MOIIIIHOTO
3MICTY CHUTYaIllli BUpaXaTH BJIACH1 €MOIIIi.
Jligepu, sKi yMIIOTb PO3YMITH MOYYTTA ¥ TNEpeKUBAHHS IHIIKUX JIIOAEH, OTPUMYIOTH B CBOE
PO3NOPAIKEHHSI MOTYTHIO CUCTEMY €MOLIIITHOTO yIpaBiIiHHS. 3 1HIIOTO OOKY CIIBIEPEKUBAHHS
€ HEOLIHEHHOI0 YMOBOIO COLIaJbHOI €(QEKTUBHOCTI, SKa JO3BOJIAE JiiepaM, CTBOPIOIOUYU
MO3UTUBHUKA MOPATHHO-TICUXOJOTIYHUHN KJIIMaT B KOJICKTHBI, BUXOBYBaTH W yTPUMYBATH KpaIux
cniBpoOITHUKIB. HaBmaku, NHMCOHAHCI JIiJIEpU YacTille 32 BCE CTalOTh MPUYMHOKO 3BLILHEHHS
TAJAHOBUTHX JIFOHEH.
[Ile ogHa ckiIagOBa €MOLIMHOIO 1HTENIEKTY — YHPAaBIIHHS BIJHOCMHAMHU — BKJIIOYA€ HaWOLIbII
BHUpa3HiI 1HCTPYMEHTHU JIIJEPCTBA: YMIHHS MEPEKOHYBAaTH, 3JATHICTh PEryJIOBaTH KOH(MIIKTH 1
B32€MO3B’ 130K [IUX HABUYOK. YMIJI€ YIPABIIHHS BIIHOCUHAMU 3BOJUTHCS 1O YMIHHS CIIPSMOBYBaTH
eMOIIi] 1HIIKX JIroAeil. A 11e, B CBOIO Yepry, BUMarae, o0 JiAepy PO3yMUIM BIIACHI MOYYTTS U
CTaBWJIUCH 3 PO3YMIHHSM JIO JIIOJICH, SKUMH BOHU KEPYIOTb.
Buunku nigepa matoTe OyTH MPOJUKTOBAHI MOro AIMCHUMU MOYYTTAMU. JIWine Toal, KOJau J1AepH
JIOTh Yy BIJAMOBIJHOCTI O BIACHUX OAayeHHS 1 IIHHOCTEW, CIOKIMHI 1 BIIEBHEHI y 001, YMIIOTh
PO3YMITH OTOUYYIOUWX, HABUYKH YMPABIIHHS BiJHOCHHAMHU JOTIOMOXXYTh iM BUKIIUKATH Y JIOACH
YKUBHUH BIATYK.
JloOpo3uunuBe CTaBiAEHHS A0 JIONEH Ma€ IJIKOM KOHKPETHY METYy 1 CIIOHYKae iX MdisiTH B
noTpiOHOMY HampsiMKy. B 1mboMy miaHi ocoOnmMBe 3HAUCHHS Ma€ 3[aTHICTH JIifiepa HaauXxaTu i
3aXOILTIOBATH JIFOICH, MPOOYHKYBATH MAJTKUIA IHTEPEC 10 CHIBLHOI CIIPaBH. 3aBISKH ITLOMY ITiIJIETIT
0agaTh CEHC HaBITh Y PYTUHHHUX MOBCSKICHHUX CIpaBax [

c. 47-66].

§ 4. CTnui emouiiiHOrO JilepcTBA.

EmoriitHuit pe3oHaHC — 11 pe3yabTar peasizailii IiIoro Habopy y3Tro/KEHUX Mii kepiBHUKA. L11 it
YTBOPIOIOTH CBOEPI/IHI CTHIII JiIepcTBa. [X 3aragbHa XapaKkTepuCcTHKA HABOAUTHCA B TAOMMIT
Tabmums



Crtuii emouiiiHoro Jigepcraa

ITEOJIOI TYHUH

Ak Oyny€eTbCs PE30HAHC:

Jiep HaauXae JIIOCeH, Mallolovd iM MpUBAOIUBHUI
00pa3 MaltOyTHBOTO

BruiuB Ha kJiiMaT B oprasizaumii:

CUJIBHMH, TO3UTUBHUMN

JloniJIbHO BUKOPHMCTOBYBATH:

KOJM 3MiHa CHTyallii BHUMarae CTBOPEHHS HOBOTO
obpasy MaiOyTHhOTO, ab00 SKIIO HEOOX1JTHO
BU3HAYUTH YITKUI HAMIPSIMOK PyXY

HABUAIOUUU

Sk OyayeTbCcsl pe30HaHC:

Jifep NoB’s3ye OakaHHS JTIOAEH 3 IIISIMU OpraHizailii

BruiuB Ha KJiMaT B oOprasi3anii:

JTOCUTH MO3UTUBHUU

JloniibHO BUKOPUCTOBYBATH:

[Ilo6 monmoMOrTH  CHiBPOOITHUKOBI — MOJIMIIUTH
IPOAYKTUBHICTb 33 PaXyHOK PO3BUTKY IMTPOIYKTUBHUX
3010HOCTEN

TOBAPUCBKHUM

Sk OynyeTbCsl pe30HAHC:

Jiiep CTBOPIOE TAPMOHIIO MIJISTXOM 30JIMKESHHS JIFOJIEH

BnuimB Ha kiiMaT B opraizamii:

MMO3UTUBHUU

JloniibHO BUKOPUCTOBYBATH:

mo0 ‘“3amiKyBatu’ po3ia]] B KOJEKTHB1, MOTUBYBaTH
CHIBpOOITHHKIB y BaXKli Yach YH 3MIITHUTH
MI1’)KOCOOHUCTICHI CTOCYHKH

ITponoBxeHHs TaOII.

JTEMOKPATUYHUN

Sk OynyeTrncsi pe3oOHaHC:

Jifiep OIIHIOE BHECOK CHIBPOOITHUKIB y poOOTYy W
3a JIONIOMOTOI0 aKTHMBHOT'O 3ally4eHHs iX IO IpoIecy

yIpaBJIiHHA J10CSTa€ BiAAaHOCTI

BruiuB Ha KJIiMaT B Oprasisaumii:

MO3UTUBHUU

JlOJIbHO BUKOPHCTOBYBATH:

mo0 JOCATTH MIATPUMKH, €IHOCTI, OTPUMATH BiJ

CHiBpOOITHHKIB MPOTIO3UITii IO PO3BUTKY CIIPaBU

AMBIIIMHUNA

Sk Oynyerbcs pe3oHaHC:

Jigep TparHe a0 JOCATHEHHS CKIAQAHUX IIeH 1
BHPIIICHHS HaNIIKaBIIINX 3aBIaHb

BruiuB Ha KJIiMaT B Oprasisaumii:

4acTO Kpall HeraruBHHUM, OCOOJMBO 3a O€31apHOro
BT1JICHHS

JloJIbHO BUKOPUCTOBYBATH:

KOJIU HEOOX1THO OTPUMAaTH BIJMIHHI PE3yJIbTaTH BiJl
KOMaHI1 KBaTi(hiKOBaHUX CIIBPOOITHUKIB 3 BUCOKOIO
MOTHBALIIEI0




ABTOPUTAPHUU

SIx Oyny€eThCsl pe30HAHC: Jiiep po3raHs€e CTpaxu, BKa3y€ YITKUM HampsiMOK
PYXY B HeBH3HAUCHHUX CUTYAaIlisIX

BniuB Ha kiaiMar B opraizamii: =~ kpail ~ HeraruBHUHN, OCOOJMBO Yy  BHIIaJIKax
3ITOBKHUBAHHS HUM

JlouiibHO BUKOPUCTOBYBATH: B KpH30BI cHTyarii, KOIuW HEOOXigHa TOBHA
peopranizaiiis 6i3Hecy, a0o Ui yIpaBIiHHA BAXKKUMH
CiBpOoOITHUKAMU

[lepiri 4oTHpHU CTHITI aBTOPHU TEOPii eMOLIHHOTO JiAepCTBa BITHOCITH 10 pe3oHaHCHUX. Koxken
3 HUX 3/1UCHIOE CUJIbHUHN TTO3UTUBHUN BIUIMB HA €MOIIMHHWNA KJIIMAT B OpraHi3arlii.

[neanmicTiyHI iepH YITKO BU3ZHAYAIOTh Oa)kaHy METY, ajie He IUIAXH 11 JOCATHEHHS, 3aJIUIIal0YH
JIOMSIM TIPOCTIP IS i7IeH, eKCIIEPUMEHTIB, BUMPABIAHOTO PU3UKY. 3HAHHS 3arajibHOI KapTHUHH ¢
CBOTO MiCIIsl B Hili JIapye JIIOAM ACHICTh. BOHU pO3yMiIOTh YOTO Bijl HUX YEKaIOTh. A BIIUYTTS TOTO,
110 KOYKECH YJIEH KOJICKTHBY IMPAITIO€ Ha 3arajbHy CIPaBy, (GOPMYeE 3TYPTOBAHICT 1 BIIIAHICTh: JTIOH
MUIIAIOTHCSA TUM, 1110 HAJEXKaTh N0 ITi€l opraHizallii. TamaHOBHUTI CHIBPOOITHUKYU MUIIAIOTHCS, 11O
MPAIoTh B Hil. Take IiepcTBO JO3BOJISAE JOCITTA MAKCUMAIILHOTO CXBaJICHHS yCIM KOJIEKTUBOM
1 IOBrOTEPMIHOBUX IIUJICH, 1 CTpaTerii opraHizarii.

I3 ycix HaBUYOK €MOIIIHHOTO IHTENIEKTy Oa30BUM JUIsi I[OTO CTHJII0 € HATXHECHHS.
BukopucTtoBytour Horo B MO€AHAHHI 3 TPiaJlol0 “‘BIEBHEHICTh Y COOl — CaMOCBIJIOMICTH —
CHIBIIEPEKUBAHHS, 17ICATICTUYHI JIIJIEPH YITKO (OPMYIOTh METY, B SIKY BIPSTh CaMi, 1 y3rOKYIOTh
il 3 IMIHHOCTSIMHU, SIKI PO3YMItOTh iX mijgeri. Lle mae iM MOXIMBICTh TBEPIOIO PYKOIO BECTH iX JI0
criuibHOI MeTH. Benuke 3Ha4eHHsS] MalOTh TAKOXK BiJIBEPTICTh, HIUPICTh, YECHICTD, K1 3HHUIIYIOTh
BHYTPIIIHI Oap’€pyu MIX JJEPOM 1 HOro MOCIIIOBHUKAMH. 3aBJIIKH IbOMY BOHHU B1I4yBalOTh, 110
BKJIFOUEHI Yy 3arajibHi MpoLeCH W MOXYTh NpuUiiMaTth HeoOXiaH1 pimieHHs. OCOOIMBO € BaXKJIUBE
CHIBIEPEKUBAHHS. YMIHHS MOAUISATH MOYYTTS 1HIINX 1 PO3YMITH 1X MO3HUIIIIO T03BOJISIOTH J1AEPOBI
MaJIFOBaTH NEPCIEKTUBHUN 1 HAJIMXAIOUU 00pa3 MailOyTHBOTO, IKUH cTa€ Oa)KaHUM JIJIs OpraHizaii
B LILJIOMY.

Oco0nnBO e()EeKTUBHO BHKOPUCTOBYBAaTH 1€ CTHJIb B TEPEJIOMHI MOMEHTH PO3BUTKY
oprasizaiii, B mepion ix peoprasizaiii. He BumamakoBo, 1o #oro HaidacTtiiie BUKOPUCTOBYIOTh
nigepu-pedopmaropu. BomHouac, 10 HbOrO HE BapTO BAABaTHCS Jifepam, SIKI MPaIOlTh 3
KOMaHIOK0 €KCIIEPTIB 4K OUIbII JOCBIAYCHUMH, HIK BiH, Kojieramu. Jligep, sSIKMil BUKOPUCTOBYE
17IeaTliCTUYHUAN CTUIJIb HE MOKE TaKOXk 3aCTOCOBYBATH JUKTATOPChKI METO/IM, SIKI MOXKYTh HiAipBaTu
JyX PIBHOIIPABHOCTI.

Sk 3a3HauarOTh aBTOpHM Teopii, “NMiepu 3a3BUYAM JTOCTaTHHLO PO3YMHI, a0M dYacTimie 3a 1HIII
BUKOPHCTOBYBATH 11€JIICTUYHY “KITIOUKY /17151 robga”. MOoXIHBO, 110 1€ HE TOCITYKUTh FApaHTIEI0
TOYHOTO TOMAJaHHA B JIyHKY 3 OJHOTO yIapy, aje OJHO3HayHO Oyle KOPUCHO Ha JaieKii
auctanmii” [ 3, c¢. 73].

3a HABYAKOUOIO CTHJIO JIiJEp JOTMOMAarae BU3HAUUTH MPUTAMaHHI CIIBpOOITHUKAM CHJIbHI U
cia0Ki CTOPOHM W MOB’SA3aTH LI AKOCTI 3 iX BJACHUMHU MPArHeHHSIMH — K OCOOMCTUMH, TakK 1
Kap’epHUMH. Jliep CTUMYIIOE CIIBPOOITHUKIB HA JOCATHEHHS JOBrOTEPMIHOBHX LIJIEH PO3BUTKY
I Jonomarae OCMHUCIHMTH NUISIXU iX peanizauii. [Ipy 1boMy BiH YITKO OKpPECIIOE MEXKI BIACHOL
BIJIOBIJAJILHOCTI 1 POJIb CHIBPOOITHUKA. BpaxoByroun 1HIMBIAyanbH1 0COOIMBOCTI i TparHeHHs,
yB’SI3yI0YM MOBCSKJIECHHY pOOOTY 3 MPUBAOIMBUMH JOBIOCTPOKOBUMH ILIUISIMH, JIiI€p-HACTABHUK
MOCUJTIOE MOTHUBAIIIIO CIIIBPOOITHUKIB. BiH BM1J10 iefierye MOBHOBAKEHHS /1711 BUKOHAHHS CKJIaHUX



3aBJlaHb, K1 0 320X0UyBaJIH CIIBPOOITHUKIB MPOQECIHHO, TPOIIAE iM ApiOHI MPOPAXYHKH, TAKA3YE,
K IX YHUKHYTH B MallOyTHHOMY.
Jlns mijepa-HacTaBHUKA OCOOIMBO BaXKJIMBUMH € YMIHHS PO3BMBATH 3110HOCTI 1HIIMX, €MOIIiiHA
CaMOBIJIAHICTh 1 3JaTHICTH CHiBIepexuBaTu. lle m03Boisie HWOMY pO3IMIMPUTH ACOPTUMEHT
MO>KJIUBOCTEH CIIBPOOITHUKIB, JaTH 1M IITUPY MOpaIy, sika O BinoBigana ix intepecam. Taxi miaepu
MIPUCITYXAIOThCSA JI0 AYMKH 1HIIMX, MEPII HK JaBaTH BIAcHI OiHKHA. UyHHICTH J1a€ MOXKJIUBICTh
JiiepaM-HaCTaBHUKAM HAJIaTOJAUTH KOHTAKT 3 JIIOABMH, Y MOXJIMBOCTI SIKUX BOHU LIUPO BIPSITh.
3a TaKoro CTABJICHHS JIIOAM BIIUYBalOTh TYpOOTY 3 OOKY KEpPIBHMIITBA, IPArHYyTh JOTPUMYBATHUCS
BHUCOKHX CTaHJapTiB poOOTH 1 6epyTh HA ceOe BIAMOBIIAIBHICTD 32 ii AKICTb.
He BumankoBo, 110 HaBYaIOUUMW CTWIb HAWOUIbII e(EKTUBHUI TpU yOPABIIHHI TUMH
CHIBpOOITHUKAMHU, SIKI BUSBJISIOTH 1HIIIIATUBY 1 IPardyTh 10 npodeciiinoro 3poctanns. Hapnakw,
BiH HE JJaCTh PE3YJIbTaTIB, SKIIIO POOITHUK Ma€ HU3bKY MOTHUBAIIIIO i MTOTPEOy€e MOCTIMHUX BKa31BOK
1 koHTpOoJt0. Hepinko amOimiiH1 Jiepy, BBaXKAIOUM, 110 BUKOPUCTOBYIOTh HaBYAIbHUU CTHIIb,
HACIIpaB/Il 30CEPEKEHI JIMIIE Ha pe3ylibTaTax 1 3a/jsl iX JOCSATHEHb BIAAIOTHCS 0 NP0’ s3KOBOL
omiku. JIOBroTepMiHOBI NMparHeHHsl CIiBpOOITHUKIB HE OEPYThCs 0 YBarv, BAHUKAE BIIUYTTS, 110
1X HEIOOIIHIOIOTh, MOTHBAIIlS I1a/IA€.
3a mpaBUJILHOTO K BAKOHAHHSI HABYAOUUM CTHIIH HE JIUIIIE BUSABIISIE 37{10HOCTI CITIBPOOITHUKIB, aje i
M1JIBUIILY€ X BIEBHEHICTh Y CO01, TaK 1110 BOHU MOXKYTb ITPAIOBATH B OLIBII HE3AIC)KHOMY PEKUMI
3 OUTBIII BUCOKOO MPOIYKTHUBHICTIO.
ToBapucChbkuil CTWIb MPEACTABISE COOOK peaji3oBaHy Ha MPAKTHUIl 3A10HICTh /10 KOJIEKTUBHOL
poGotu. Jlinepu, siKi JOTPUMYIOTHCS TaKOrO CTHUJIIO, OUThII 3a Bce TypOYIOThCS 3a MIATPUMKY
rapMOHiT ¥ 3MIIHEHHS APYKHIX B3a€EMOBITHOCHH 3 MJICTIUMHU. TOMY BOHU MPUAUISIIOTH OlIbIIIE
yBaru €MOLIMHUM noTpedaM chiBpOOITHUKIB, HIK cropaBl. BoHM 34aTHI CHIBIEPEKUBATH —
YMIIOTh PO3YMITH MOYYTTS, MOTPeOU W MPENCTaBICHHS IHIIUX JIIOAEe. A BIATAaK, BUCTYIAIOTh
CBOEPIIHUM KaTali3aTOpOM MOPAJIBHOTO IyXy KOJEKTHBY HaBiTh NMPU BUKOHAHHI MOHOTOHHOI
poOotu. ToBapuckkuil migep 31aTHUN 00’€qHATH PI3HUX a00 HABITh BOPOXKHMX 1HJIMUBIAYYMIB B
OJTHOMY TPYZIOBOMY KOJIEKTHBI, OCKIJIbKH BOJOIE HABUYKAMU IO YPETYIIOBaHHS KOH(IIIKTIB.
ToBapucCbKkuil CTUIIb CHpPUSIE «IMOOYIOB1» PE30HAHCY 3a Oyap-skuX ymoB. IIpore ocoOamBO BiH
KOPUCHUM MPU CTBOPEHH1 FApMOHI1i B KOMaH/I1, KOJIM MOTP10OHO MIJHATH MOPAJIbHUM TyX, HOTIIIIUTH
B3a€EMOPO3YMIHHSI YU BIJIHOBUTHU Bipy B MalOyTHe oprasizauii. [Ipore 1 Toa1 NOCTIHHI MO3UTHBHI
OILIIHKM BiJ Jifiepa-TOBapuIlla MiJUIeTII MOXYTh OIIHIOBATA SIK MOXJIMBICTh BHUKOHYBATH CBOIO
po0OTy Ha ocepeIHbO. J{0 TOro X JIIAEpPH LIOTO TUITY PIJIKO 1al0Th KOHCTPYKTHBHI opaau. Tomy
Oa)kaHo 11e¥1 CTUJIb BUKOPUCTOBYBATH Yy TIOEAHAHHI 3 17I€ATICTUYHUM I111XOJIOM.
JleMOKpaTU4HUI CTWIb CHpPALbOBYE, KOJIU JIAEP 3HAXOAMTHCS y CTaHI HEPINIyYOCTi, KOJIH
HE BIEBHEHUH Yy TOMYy, SKHI HampsiMOK oOpatu il moTpeOye HOBHX 1€l BiJ KOMIIETEHTHUX
crniBpoOiTHHKIB. [IpoTe, SKIII0 HABITH y JiJiepa € UiTKUi 00pa3 Mail0yTHHOTO AEMOKpPATUYHUIN CTHIIb
MOYKE JTOTIOMOTTH HOMY HE JIUIIEe BUSBUTH ICHYIOUI i71€l, a i 3HAMTH HOBI METOAU BTIUICHHS iX Y
KUTTA. AJie Jliiep MOBUHEH 3 OJJHAKOBOIO TOTOBHICTIO CIIPUIIMATH SIK XOPOIIIi, TaK 1 TOraHl HOBUHHU.
Sx1o BiH MOYHE HETAaTUBHO pearyBaTy Ha OCTaHHI, CIIBPOOITHUKY MEPECTaHyTh OyTH MTUPUMH i
BIJIBEPTUMU 3 HUM. TOMYy JIiiep Ma€ rapaHTyBaTu iM Oe3meKy 3a OyJb-SKUX BUCIIOBIIOBaHb. | TOMI
CHUTHHUMU 3yCHIIIIMA MOXKHA BUPIIIATH HAWCKIIQTHITITY TpoOiIemy.
3BUYaitHO, AKIIO i1 OOTOBOPEHHS HE MEPETBOPUTHCA Yy HU3KY O€3IUIIHUX Hapand. SIKimo Jigep
MOKJIAIA€THCS JIUIIE HA HUX, BIH MOXKE OMMUHUTHUCS y CTaH1 po3ryOneHocTi. Bigknanaroun pimeHHs
1 BJIaCHY BIJNOBITAJIbHICTD, BiH MTOPOKYE Xa0C, BTpATy METH 1 BeJle JI0 3arOCTPEHHS KOH(ITIKTIB.
SIKimo K BiH NMOKJIAIa€ThCS HA TOpaJd HeKBali(pikoBaHUX a00 HEKOMIIETCHTHUX CIIBPOOITHHUKIB,
TO MOXE CIIPOBOKYBAaTU ¥ KatacTpodu. AHanoriyHo Oyno O MOMHUIIKOIO JOCSTaTH KOHCEHCYCY B
KPU30BHI MEpi0/l, KOJIM BUMAra€ThCsl TEPMIHOBE BUPIIICHHS HEBIIKIAICHUX TTUTAHb.



JleMokpaTHuHU CTUIB OYAyEThCS HA TPHhOX HABUYKAX EMOIIMHOTO IHTENEKTYy: 3AaTHOCTI [0
KOMaHJIHOT poOOTH ¥ CHIBPOOITHUIITBA, YMIHHSI BPETYJIhOBYBaTH KOH(MDIIKTH W BIUTMBOBOCTI.
JleMokpaTHuHi JIiJIepy BOJIOAIIOTH MHUCTEIITBOM CIIIJIKyBaHHS, yMiloTh ciyxatu. Lle cTtBoproe y
CHiBPOOITHUKIB BITYYTTS TOTO, IO KEPIBHHUK IIUPO XOUE€ AI3HATUCS MPO iX NYMKH W TPUBOTH 1
3aBKIM BIIKPUTHUH 10 po3MOBH. Lle cripapxHi cCOpaTHUKH, SK1 ITOBOJSATH ce0e SIK TOBHOIIHHI YICHU
KOMaH/]I{, yMIIOTh BUPIITYBaTH KOH(IIIKTH i CTBOPIOBATH atMocdepy rapMOHii B TpyTi.

Hapemiri, B 1eMOKpaTHyHOMY JIiIEPCTBI TIOMITHY pOJIb BiJIrpa€ 1€ OJHA HABUYKA E€MOI[IHOTO
THTEJIEKTY — 3/IaTHICTH JI0 criBnepexkuBanHs. OcoOnMBO BOHA OTPiIOHA, KOJIU IPyIa HEOMHOPIIHA.
be3 yMmiHHS HalamTyBaTUCS Ha TICUXOJIOTIYHI OCOOJMMBOCTI PI3HUX JIIOJEH JiEp MOXKE POOUTH
TTOMMJIKH.

AMOIIIIAHOTO CTUIIIO JOTPUMYIOTBhCS JIiJEpH, SKI BHUMAararTh JOCATHEHb BIJ IHIIUX 1 cami
JNEMOHCTPYIOTh iX. BiH Moxe Oytu nocuth edexktuBHUM. OcoOIMBO B TEXHIYHUX cepax, mpu
po00Ti 3 BUCOKOKBaTI(DIKOBAHUMH Ta IIIECIIPSIMOBAHUMHU CITIBpOOITHHUKaMHK. BiH BunpaBaoBye cebe
B II€P10/1 CTPIMKOTO 3pOCTaHHs OpraHi3alliii. 3a YMOBH, KOJIM BC1 Y4IEHHU — MPEKPACH] CIEIaIICTH 3
BHCOKOIO MOTHBAIII€10, TAKUN CTUJIb MOXKE MPUBECTH J10 OJTUCKYUHX PE3YJIbTATIB.

[IpoTe K10 KOPUCTYBATHCS aMOILIIMHUM IT1IX0JI0OM 3aHaJITO 4YacTo abo B YMOBaXx, 5IKi 0 HbOTO HE
MIIXOASATh, TO Y CIIBPOOITHUKIB MOKE BUHUKHYTH BIIUYTTS, 110 J0 HUX MPOCTO MPUCKITYIOTHCS.
OckinbKH K aMOIIIHI JTiAEpHU PIIKO AUIATHCS 31 CBOIMU MIPKYBaHHSIMU, CITIBPOOITHUKUA MOXYTh
JMIIe 370TaJyBaTUCA YOTO K BiJl HHUX XO4yTh. SIK HaciiJOK MOpPaJIbHUM IyX KOJEKTUBY Majae:
CIIBpOOITHUKH BBaXKAIOTh, IO 1X MEPEBAHTAXKYIOTh POOOTOIO, a JIiJIep He AOBIpsE 1M 1 HE JOIMyCKae
HISIKO1 caMOCTIMHOCTI. YacTo 31aeThCes, 110 aMOIIMHIHT JTiep HACTIILKY 3aXOTUICHUH JOCATHEHHIM
CBO€1 METHU, IO MOTO 30BCIM HE IIKABIISITH JIFOJIU, K1 il BTUIFOIOTh Y KHUTT.

B 6ubmocTi BUunaakiB aMOILiMHICTh MOTIpIIy€e KiiMaT B opranizaiii. Cripa/i, YyuM OUIbIIE JIiIep
3I1ACHIOE TUCK HA MIJJIENINX, TUM CUJIbHIILIE ITParHe JOCATTH Pe3yJbTaTy, TUM OLIbIIe CyM SITTS B
KOJIEKTHBI 1€ OpoKye. HagMipHa BUMOITIMBICTD MICTUTD 3/1aTHICTh JI0 HOBATOPCHKOTO MUCJICHHS.
Tomy amOiIiiiH1 JiAepy MOXKYTh JOMOITUCS MOCTYXY U MIJKOPEHHS, aje He MOCTIMHOI HATXHEHHO1
npar.

[Io >k moTpiOHO, abu CcTaTH yCHIIIHUM amOiiiHuM digepoM? BinmoBinarouu Ha 1€ MUTAHHS,
aBTOpU TEOPil EMOLIMHOro JiJEepPCTBA, IMOB’SI3yIOTh HOT0 €(QEeKTHBHICTH a00 K 3 TMEBHUMHU
CUTyallIMH, TIPO sIKI MOBa MIUIA BUILE, a00 3 MOEIHAHHAM 3 1HIIMMU: HAMPUKIIAJ 3 €HTY31a3MOM
ieaqicTUYHOrO CTHMIII0 YU 3[aTHHUM 3TYPTYBaTH KOJEKTUB TOBAPUCHKUM CTHIIEM. IM MOTpiGHO
pPO3BUBATU YYyHHICTh, a0M HABUYMTHUCS 3BEPTATU yBary Ha MOTpeOU MiUIETIIMX; CaMOCBIIOMICTb
337151 CAaMOJIIaTHOCTUKH BIIACHUX TPOPAXYHKIB.

HeoOxiiHO 3BepHYTHM yBary ¥ Ha 1HIIl HAaBUYKH, 30KpeMa 3AaTHICTh JI0 PEe3YyJIbTaTUBHOTO
CHiBpOOITHUIITBA i rpaMOTHE CcIUJIKyBaHHs. HallOuTb1Ie )X KUJA€eThCS y B4l HEIOCTATHICTh HABUYOK
CaMOKOHTPOJTIO, IO BUSBISETHCS Y HAAMIPHIHN yBa3i 10 IpiOHUL YM HETEPIIUMOCTI.

[Tpu 3nmoBxuBaHHI amMOILIMHUM CTHJIEM a00 HEMpaBMWJIBHOMY HOTO BUKOPUCTAHHI y JJEpiB, 5K
MPaBUIIO, BiJICYTHE MEPCIIEKTUBHE OAaueHHS, 3a3BUYail BOHU HE3/[aTHI BUKJIUKATH Y CIIBPOOITHHUKIB
YKBAaBHI eMOIIIHMI BiATyK. HeBumakoBo amMOimiitH!il CTHIIb Ha3UBAIOTh TUCOHAHCHUM.

Jlo 1bOT0 3K psATy HAJIC)KUTH 1 aBTOPUTAPHUHN CTUIIh, IKHH 1HO/I HA3UBAIOTB I11€ BOJTIOHTAPUCTCHKUM.
Moro xapakrepri pucu no0pe Bizomi. B KoHTeKkcTi * Teopii eMoliifHOro izepcTsa iioro
PO3IIISIIAIOTH SIK «KJIACHYHUNA PEleNIT BHECEHHS IUCTApMOHIi Y OpraHi3aliiHui Ki1iMar», 1 TOMy B
OUTBIIIOCTI CUTYyallli BBOKAIOTh MOT0 HaliMeHI e(heKTUBHUM. J[1IICHO PIAKO 3a0X0YYyIOUU JIONCH,
aje He 3a0yBarOuu KPUTUKYBATH iX, aBTOPUTAPHUH JIiJIEp MOKE 3JIaMaTH IyX JIFO/IEH, T030aBUTH 1X
TOPJIOCTI ¥ 3aI0BOJICHHSI B/l pOOOTH — BAXJIMBUX CTUMYJIIB BUCOKOI TPOAYKTHBHOCTI. He maroun
3M10HOCTEH TMEepEeKOHATH CHIBPOOITHUKIB Yy TOMY, IIO iX poOOTa € BAKIMBOIO YACTHHOI MiCii
oprasizaiiii, aBTOpUTAPHI JiJEPU CIIOTh arnaTito 1 0alIyKICThb.



[Tonpu Bce 1€ KOMaHJHUUN CTWIb YIPaBIiHHS MOXE MaTH MICIle B JIJEPCHKOMY pernepryapi
KEpIBHUKIB 3 BUCOKHM PIBHEM €MOIIHHOTO 1HTEJIEKTY, 30KpeMa, B KPHU30BHUX UM HAJ3BUYANHUX
CUTYaIliSX, 00 K KOJH 1HII CTUJI HE Tal0Th PE3YJIbTaTiB.

Moro edekTHBHICTb 6a3yeThCs HA BAAIOMY MOEIHAHHI TPHOX HABUYOK: BIUIMBOBOCTI, IIPArHEHHi
JI0 TOCSITHEHb W 1HINIATUBHOCTI. BaXKIMBY poib BIJIIrPa€e TAaKOXK CaMOCBIIOMICTh, CAMOKOHTPOJIb
1 emmarist — 11 3110HOCTI JOMOMAararTh aBTOPUTAPHOMY JIIEpOBI He 30uTHCs 31 nuisixy. [Ipore
MParHeHHsl J10 JOCSTHEHb YacTO OIMUCYIOThCA (POpMyYo “IOCSITHEHHS 3a Oylab-sKy IIHY,
1HIIIaTUBHICTHh Ha0yBa€e (pOpMHU camMoypCTBa.

CaMOKOHTPOJIb JI03BOJISIE JT1AEPOBI CTPUMYBATH THIB 1 pO3/paTyBaHHs, a00 % MaCTEPHO BUSIBUTU
iX B TOH MOMEHT KOJM MOTPIOHO MOOUII3yBaTH MIJIEIIIMX HA 3MIHY CTHIIIO POOOTH a00 OLIbII
BHUCOKI JIOocATHEHHsA. BogHoyac, SIKIIIO CaMOKOHTPOJb HEAOCTATHBO PO3BUHYTHH, aBTOPUTAapHI
JJIepU CBOEIO HECTPUMAHICTIO MOXKYTh 31MCHIOBATH PYWHIBHUN BIUTMB Ha miayieriux. OcoOauBo
K 3ryOHMMU € HACTIIKU JISUTBHOCTI aBTOPUTAPHOTO JIijiepa, T030aBJIeHOr0 YyHHOCTI.

Takum 4rHOM, pOOJISITH BUCHOBOK aBTOPH TeOpii, “akiio Jyiaep 3Hae. Koimu oOCcTaBUHU Taki, 110
He 00iiTHCs 0€3 CHUIIBHOI PYKH, a KOJIHM MOTPIOHO MOCIAOUTH XBaTKYy, Il MalCTepHa CyBOPICTh
MO)Ke OyTH TOHI3yIOYO0. AJle SIKIIO €IMHUM THCTPYMEHTOM B apceHalll Jiijiepa € OEH30MmIa, BiH
3IMIIIATH BIJl OpraHi3alii Juiie oaHi omwiku” [3, cT. 85-94].

JlocaipKyroun CTHITI €MOIIIIHOTO JIiIEPCTBA, YUeH1 3pOOUIIH PsiJl y3araabHIOIOYMX BUCHOBKIB:

a) HalOLIbI e(PEKTUBHUMH BUSIBUIIUCS PE30HAHCHI CTHJI1 JIIIEPCTBA: 1€aTICTUYHNN, HABYAIOUHH,
TOBAPUCBKUH, NEMOKPATUYHUN;

0) amMOIIIHMI 1 aBTOPUTAPHUN CTUJII B OUTBIIIOCTI BUMAAKIB TOPOIHKYIOTh EMOLIIMHUN TUCOHAHC 1
MOKYTh 3aCTOCOBYBATHCS JIUIIIC Y BUKITFOUHUX CHTYAIlisX;

B) KOXKEH CTHJIb IOBUHEH BI/MOBIIaTH KOHKPETHIN CUTYyaIlli;

I') YUM OUTBIIOIO KIJTBKICTIO CTHIIIB BOJIOAIE JIIIEP, TUM KpAlIIE;

1) perniepTyap CTHIIB Jifiepa MOXKe PO3ITUPIOBATUCS.

Bpemti-pemt, poOUThCs 3aradbHUN BUCHOBOK PO TE, 110 JiA€PCTBY MOXKHA HABUUTHUCA.

§ 5. BizHOB/IeHHS | PO3BUTOK JiAepPChKHUX 3Xi0HOCTEH.
Mogens po3BUTKY HEOOXI1THUX JIAEPCHKUX 3710HOCTEN Oyia po3polieHa P. Bostitiicom.
ABTOp Ha3BaB ii TEOPI€I0 MPO CAMOBPSIIHE HABYAHHS — I[IJIECIIPSIMOBAHUN PO3BUTOK YU 3MIIHCHHS
TOT SIKOCT1 OCOOMCTOCTI, SIKOIO BH €, a00 sIKOIO XoueTe OyTu. Y BiAMOBIAHOCTI 10 Mojedi P. Bosiica,
IPOIEC CaMOBPSIIHOTO HaBUaHHS BKJIIOYAE B ceOe I'SITh €TamiB, COPSIMOBAHUX HA TOAOJAHHSA
pPO3pUBY Mixk OaxkaHUM 1 AiiicHUM. KoXeH 3 HUX MOTpiOHO BUKOPUCTOBYBAaTH TAKUM YHHOM, 1100 BiH
CTaB 1HCTPYMEHTOM OBOJIOJIIHHA JiiepoM 0a30BHX 18 HABMYOK €MOLIMHOIO 1HTEJIEKTY (IUB. PHUC.
).
Taxkuii THI HABYAHHS HOCHTH LMKIIYHMI XapakTep. MOTO eramd po3ropraroThCsi B IEBHiil
nociiioBHOCTI. KokeH 3 HUX BUMarae cui 1 4yacy Jjiaepa. Pe3yabraroM MOCTIMHHUX TpPEHYBAaHb
CTaOTh HOB1 3BMYKH, AKI 3TOZOM TPaHCPOPMYIOThCS B HOBI pucu Jifaepa. Yacto 3miHu B cdepi
3BHYOK, B OOJIACTI €MOI[IHOTO IHTENEKTy ¥ CTWISAX JiJepCTBa CyMpPOBODKYIOTHCS 3MiHAMH B
YCTPEMIIIHHSIX 1 MPisIX 0COOMCTOCTI, 11 11eanbHOMY «s1». BinTak, mpoiec 0coOUCTICHOTO 3pOCTaHHS
1 ajanTaris HIKOJIM HEe IPUITUHAETHCS 1 OXOIUTIOE BCE KUTTSI.
Ha meprmomy erarti, Kou IpoOyIKy€E€ThCsl OaKaHHS PO3BUBATH JIAEPCHKi 3M10HOCTI, BAYKIIMBO YITKO
YSIBIIATU TY OCOOMCTICTD, SIKOIO B xoueTe OyTu. He3asnexkHo Bi BHYTpPILIHIX CTUMYIIB, MOTHBALIii
BIJIMOBITHUX TIParHeHb, 1€l 00pa3 MOBWMHEH OyTH JTOCUTH TEPEKOHJIWBHUM, aOu MPOOYAUTH
MparHeHHs A0 3MiH 1 Hafito. [{e — HeoOxiHa yMOBa, «ITAIMBOY ISl IBUTYHA TIPOIIECY MTEPETBOPEHb.
Hpyruii eran P. Bosiiic mopiBHIOE 3 yBaXKHIM BUBUYCHHSIM BIIACHOTO BiJJOOpaXkeHHsI B 13epkaii. TyT
BYKJIMBO YITKO YCBIJIOMUTH, XTO BU € HACTPaB/li, SIKUM Bac 0adarh 1HIII 1 sIKI BaIlll MEPEKOHAHHS.




Pucu, sgxi cmiBmamaroTh 3 1J€aIbHUM «s», HaleKaTb OO0 4YHCIAa IMO3UTHBHHUX sKOCTei. [HImi
MPEACTABISAIOTh PO3iIaa MK OaxkanuMm 1 miicHuM. [lomiOHe yCBiOMJIGHHS BIIACHUX CHIIBHUX
SAKOCTEH 1 HASBHUX HEBIATMOBITHOCTEH TOTY€E IPYHT JIJISl SMiHH CTHJTIO JIIJIEPCTBA HE3AJIEAKHO BiJ TOTO,
110 TOBOPSITH OTOUYIOUI.

Ha tperbomy etami po3poOisieThcsi mporpaMHe camMoBIOCKOHaueHHs. [lnaH 1iif moBHHEH
MPENICTABIATA COOO0I0 JIeTallbHE KEPIBHUIITBO, B SKOMY Ma€ OyTH PO3IMHCAHO IO 1 SK MOTPIOHO
poOuTH abu MOCWJIMTH CBOi CHJIbHI CTOPOHU M HAOIM3UTHCA A0 iAeary. 3po3yMijio, mporpama
MOBUHHA OyTH aJIeKBaTHOIO, BIATMOBIIATH BIACHUM MPIOPUTETAM, a TAKOXK PEATisiM KUTTS i poOOTH
ainepa.

YerBepTuii eTam — 11e TpEHyBaHHS HOBUX JIIJIEPCHKUX 310HOCTEH.

VYcBiTOMIIEHHST BaXKJIMBOCTI IT'ATOTO €Talmy MO)Ke BiIOyTHCS Ha Oyab-sIKii cTajii mporiecy. Moro
TOJIOBHUM 3MICT MOJISTAa€ B PO3YMIHHI HEOOXITHOCTI 1HIIMX JIFOICH MJi1 BU3HAUCHHs BaIlloro
17IealbHOTO «s1» W OIIHKM BallOi CIPaBXHBOI CYyTi, BUSBJIEHHS CUJIBHUX CTOPIH, PO3PHBIB
MDK OakaHUM 1 JIHCHUM, PO3pOOKM MIporpamMu di, SKi b JO3BOJSIN EKCIIEPUMEHTYBAaTH M
TpeHyBatuch. «HapomkeHHsa mifepa, - HAroJomylTh aBTOPH TEOpii €MOIIWHOTO JiJAepCTBa, -
MOXK€ 3JIIMCHIOBATUCS JIUIIE B XOJA1 B3a€EMOBIJIHOCHH 3 OTOUYIOYMMHU. JIWIe 1HII JIFOIU MOXYTh
JIOTIOMOTTH HaM TOOaYUTH T€, YOr0 MU HE MOMIYAEMO, 3a3HAYUTH, IO JOCSATHYTO MOBHOTO
nporpecy, MATBEPAUTHA HalIl BIIUYTTS ¥ MOBIAOMUTH HaM Mpo Hauil AocsrHeHHs. Came BOHH
CTBOPIOIOTH T€ CEPEOBUIIE, B SIKOMY MPOXOASTh Hamll MmpoOu ¥ TpeHyBaHHs. He3Baxkarouu
Ha Te, 110 MOJICJh HA3MBAETHCS TEOPIEID CaMOBPSAIHOTO HaBuaHHA. HacmpaBmi 1iedi mporec He
MO)Ke OyTH peai3oBaHUM HAOJWHIN. be3 ydacTi OTOYYHUUX JOBTOTEPMIHOBI OCOOMCTICHI 3MIHU
HEMOXUTUBI» [8, ¢. 122-125].

Puc. _ Teopis uinecnpsimoBanoro po3Butky P. bosmica [4, c. 100]

VY cninbHit poboti . Toynmana, P. bosiica ta E. Makki naeTbcss JOCUTH IPYHTOBHMI aHai3
KOYKHOTO 3 €TalliB CaMOPO3BUTKY JIAEPCHKUX HABUYOK, TPYAHOLIIB 1 HUISXIB iX MOAOJAHHS B
npoueci HaBuanHg [3, c. 127-183]. L1 x npobimeMu 3ailMaroTh LEHTpalbHE MicCIe B Mpaili
P. Bosmica ta E. Makki, cama Ha3Ba sIKOi TOBOPUTH Mpo ii 3MicT: «Pe3oHaHCHOE HiAEpCTBO:
CaMOBIOCKOHAJICHHS Ha OCHOB1 aKTHUBHOI CB1JIOMOCTi, onTuMizMy i emmatii» (2005). [liiicHo,
caMe aKTUBHICTb CB1JIOMOCTI, ONITHMI3M 1 €eMIAaTii0 BOHU PO3MISAAIOTH HE JTUIIE sIK 0a30B1 HABUYKU
€MOIIAHOIO JIIJIEPCTBA, a 1 roJ0BHI (PaKTOpH peaizailii mporpaMu CaMmOBIOCKOHAJICHHS JIiepa Ta
BIJTHOBJIEHHS JI1JIEPCHKOTO MOTEHIIIATY.

OcTaHHe € Kpail HEOOXITHUM HaBITh Il €()EKTHUBHOIO JiJepa 3 BUCOKUM PIBHEM PO3BHUTKY
€MOLIIITHOrO 1HTENIEKTY B CHIIy THUX HEOE3IeK, SIKI MOPOJKYIOThCS «YNPABIIHCHKUM CTPECOM.
30KpeMa, B yMOBaX IOCTIMHOIO YIPAaBIIHCHKOTO CTPECY y Jdiiepa MOXE BUHUKHYTH CHHAPOM
xeptBHU. «Ilomagarouu B 001iiMU CUHIPOMY KEPTBHU, - OMUCYIOTh HOTO CUMIITOMH JOCIIIHUKH, - MU
MOYMHAEMO CKauyBaTUCS B MIACTYIHE MPOBAJLIS, SIKE HaBITh MPUBAOIIOE HAC CBOEIO KAPKOJIOMHOIO
rOnHO. MU 31moramyemMocs, IO MIOCh HE TaK 1 TMOTaWKH, MOXKJIUBO, BIIYYBAEMO TOCTpE
HEBJIOBOJICHHSI. MU ONMHSIEMOCS Yy BIaJAl TPUBOTH il Bi4al0, )KUTTS CTa€ MEXaHIYHUM, ICHYBaHHS
371a€ThCS HaM 1M030aBJICHUM CEHCY ¥ JTaJIeKuM BiJ HaIIMX ieaniB. Mu OyKBajqbHO YMOBISIEMO ceOe
3MUPHUTHCS 3 TUM, 110 3[JAEThCSI HEMUHYUYHUM: 31 CTPECOM, HECIIOKOEM i po3uapyBaHHsIM. [Iparnyun



CIIPABUTHCS 3 CUTYAIII€10, MU 1HO/I1 TOYNHAEMO BIAABATHCS IO TAK 3BAHUX ICUXOJIOTIYHUX 3aXUCTIB,
aJjie 11e JIMIIe HaOamxKae KiHenpy [4, ¢. 56].

Jlist Toro, mo6 crnpaBUTHUCS 3 CTPECOM W TOBEPHYTH BIIEBHEHICTH Y €001, HOTo «oKepTBH! 200
K CTalOTh Kpal aKTUBHUMHU, a00 HEBUIIPABIAHO PHU3UKYIOTh, a00 * CTalOTh ITUHIKOM, 1HII —
MEePeKyIaIaloTh MPOBUHY 3a HEBJadl Ha 1HIMX. Bpemti-pent, BOHU BTpavyaroTh 3/1aTHICTh OAYUTH
ceOe i IHIIKUX B peaJTbHOMY CBITJI1, CIIOTBOPEHO CIPUMUMAIOTh JIACHICTD 1 MPUHMAIOTh PIIICHHS Ha
OCHOBI1 JJOMHCIIIB, a HE peajbHuX (HaKTiB; MEPECTAIOTh aHAJI3yBaTH, SIKe BPAKEHHS CKJIaJa0Th Ha
THIINX JTIONIeH, K1 MOYYTTS Y HUX BUKIMKAIOTh, BTPAYaOTh IHTEPEC /10 X 0COOMCTHUX TPOOIieM 1
notpe6. CuibHI €MOIIiiHI MAHOMYU 3MIHIOIOTHCS TAKUMH K CIIaAaMu, 100 CTBOPUTH B OTOUYIOUUX
UTI03110, IO BCE Tapasjl, CIPaBkKHI MOYYTTS MPUXOBYIOTHCS II1J] MACKOIO HArpaHOro ONTHUMI3MY,
ab0 Oaiiry>k0CTl. «XTOCh BIAJA€ y 3HEBIPY. XTOCh MparHe 3a0yTUCS — 3a JIOMOMOTOI0 aJKOTOJIO,
XIMIYHUX TIpernapariB, ceKcy a00 HeHaXepauBOCTi. | Bijl monepeaHbO1 JIFOUHY 3aTUIIAETHCS JTUIIE
30BHIIIHA 000710HKa» [4, ¢.60].

Hepiako nupomy crpusie TakoX OprasizalliifHa KyJlbTypa, sika aOCONIOTU3Y€E 3HAUCHHS O0COOMCTHX
JOCSITHEHb. B Takux opraHizaiisix rotoBl TEPIITH IHCOHAHC, 32 YMOBH, LIO 1€ MPUBOAUTH [0
IIBUJIKUX pe3yabTaTiB. [lo-apyre, 10 JiaepiB HE JOXOAUTH IHPOPMAIIis TTPO T, III0 BOHU CTBOPIOIOTH
B KOJICKTHBI HecTepIiHy arMocdepy W MarmoTh TEPMIHOBO 3MIHUTH CBOIO IMOBEIIHKY. B Takomy
BUIIAJIKy OpraHi3allis BpaxkeHa «IIPUIBOPHOI0 XBOPOOOIO»: BBAKAIOUH JI1IEPIB UM HE BCECHIIBHUMHU
1 He Oa)karoyM HAIIKOJIUTH CO01, CIIIBPOOITHUKHU HE JAIOTh M YCI€T IpaBAM MO iX MOBEIHKY.
Taxuit KepiBHUK BXX€ HECIIPOMOXKH1M rapMOHIMHO CHUIKYBATUCSA 13 CIIIBPOOITHUKAMU, ONM3bKUMU 1
JPY3sIMU, TATPUMYBATH BUCKOBUH MpodeCciifHu piBEHb i IpaMOTHO KepyBaTu mianernumu. OTxe,
3aBIaHHS KOKHOTO JIiJiepa — 3yMUHUTH (POpPMyBaHHS CHHAPOMY JKEPTBH iIl€ B 3aPOJIKY.

3amns uporo P. bosiiic Ta € Makki po3poOwin nporpamy BiJIHOBJICHHS JiJI€PChKOTO MOTEHIIIAITY.
BoHu nepexkoHIMBO JOBOIATH, IO “‘CTaOUIBHO €(PEKTUBHE JIIEPCTBO MOXIJIMBE JIMILIE 332 YMOBH,
0 HEMUHYYl B JKUTTI KEpIBHMKA €Mi30[M BHCHAXIMBOI POOOTH 3MIHIOIOTHCS MEPIOAAMHU
BigHOBIeHHS [4, c. 75].

BigHoBIEHHS J1I€PCHKOTO MOTEHIIATy — 11€ TPOIIEC, B X0/l SIKOTO 3aJIIKOBYIOTHCSI IMICHXOJIOTTYH1
paHu, OTpUMMAaHI MiJ BIUIMBOM MOCTIMHMX cTpeciB. fIK MOKa3aHO HAa puUC. __ , BIH HOCHTH
JIBOHAIIPABIICHUM XapaKTep: 3 OTHOrO OOKY, aKTUBHA CB1JIOMICTh, ONTUMI3M 1 EMIIaTisl JOTIOMaratTh
JIIOMHI BITHOBUTHUCS, 3 IHIIOTO — BIAYYTTS JYLIEBHOTO OHOBJICHHS, SIKE BUHHMKAE IPU LBOMY, B
CBOIO YEPTy, CTUMYIIIOE PO3BUTOK LIUX TPHOX sIKOCTEH. OTxe, 1100 MPOTUCTOATH CUHIPOMY KEPTBH,
HEOOX1THO 30epiraTd ONTUMI3M 3a HaWBaKYMX OOCTaBHH; IIMPO TypOyBaTHCS MPO MIJIENIHX i
BMITH CIIBIEPEKHUBATH IM; YBAXKHO aHAII3yBaTH CB1M (DI3MYHUI Ta EMOLIMHUI CTaH, @ TAKOXK TOYHO
BIIUYBaTH MOYYTTS 1HIMX JroAeil. Came 11 6a30B1 HABUYKU €MOLIHOIO JIIJIEPCTBA JA03BOJISIOTh
BYACHO JIIarHOCTYBATH 3apPOKEHHS «CUHIPOMY KEPTBW» M 3aIyCTUTH MPOLIEC LIJIECIPIMOBAHOTO
CaMOBJIOCKOHAJICHHSI, PO KU 1IUIOCS BUIIIE.

3a Bum3HaueHHAM P. Bosiica ta E. Makki, “aKkTHBHICTH CBIJOMOCTI — II€ 3JaTHICTH JIOJWHU
MOBHICTIO YCBIAOMJIIOBaTH CBOI MEpEKUBAHH (TUIECHI, pO3yMOBI, €EMOIIiiHI i JYXOBH1) 1 YBaXXHO
CTHOCTEpIraTé 3a TUM, L0 BiAOYBA€ThCSA Yy 30BHINIHBOMY CBITI (3 JIFOABMH, MPUPOAOIO, MOAISIMH,
OTOUYIOUMMH TpeaMeTaMu 1 sisumamu)” [4, c. 12].

Puc. MexaHi3M TIATPUMKH €(EKTHBHOCTI 3a PAXyHOK PETYJISIPHOTO BiTHOBIICHHS
JIEPCHKOTO TOTCHITIaTy



ABTOpPH BHM3HAYalOTh AKTHUBHICTH CBIJIOMOCTI TaKOX «SK 3JIaTHICTh TBEPE30, 30CEPEIKEHO I

YBAKHO aHATI3yBaTH CBIM BHYTPINTHIN CBIT 1 OTOYYIOUY AIHCHICTD. JItoam, siKi BOJIOIIFOTh aKTUBHOIO

CBIJIOMICTH, - HAroJIOIIyIOTh BOHHM, - 3aBXKIW CIIAKYIOTH 3a THM, IO 3 HUMH BigOyBaeTbes. Lle

J03BOJISIE TM TIPU3YNMHUTH PO3BUTOK CHHAPOMY JKEPTBH JIO TOTO, SIK TOW BCTUTHE 3aBOJIOMITH

HUMU TIOBHICTIO. CTTIOBOM, BIYMJIMBUI CaMOaHali3, yBa)KHE CIIOCTEPEKEHHS 3a TIOBEIIHKOIO 1HIITNX

J07IeH 1 rpaMOTHA OITIHKA 30BHIMIHIX 0OCTaBUH J0IOMarae KepiBHUKaM BITHOBJIIOBATH JI1IEPChKUI

noTeHIiam [4, c. 85].

3BUYaitHO, JHIIIE [OTO HE JOCHUTh. B mporieci caMOBiTHOBICHHS HaJA3BMYAWHO BaKJIUBY POJIb

JOCTITHUKM BIBOASATH ONTHMI3MY M emmarii, SKi JO0IOMararoTh HE MaJaTH JIyXOM Iepe

TPYAHOIIIAMH ¥ BUKJIMKATH B OTOYYIOYMX IMTO3UTUBHUIN €MOIIMHUM BIATYK.

JlroquHa, CHOBHEHA ONITUMI3MY, 3 HAJII€I0 TUBUTHCS Y MAaHOYTHE 1 BIPUTH Y Te, 110 3yMI€ 3IIHCHUTH

Bce, 110 3aayMana. ONTuMi3M Hajauxae, MOOUTI3ye €HEprito, 3anaioe OaKaHHSAM 1TH BIEpes J10

OMpIisiHOT MeTH. JI0 TOro K, ONTUMI3M 1 OB’ S3aHUI 3 HUM €HTy31a3M MEePelaloThCsl OTOUYIOUUM,

00’ € THY€ JTFOIEH.

Tak caMo, K 1 eMIIaTisi — «MOEAHAHHSA YyWHOCTI, TypOOTH ¥ TOTOBHOCTI JiSITU 3apajiyd CHiJILHOTO

Oy1ara — CBOIO i 1HIIUX JIFOJIEH. ..

[Ilo6 edexkTuBHO BIAHOBIIOBATH CBIA JIIJEPCHKUN TMOTEHINa], KEPIBHUK TOBHHEH HE JIHUIIE

JIEMOHCTPYBaTH 4YyWHE CTaBJICHHS /O CIIBPOOITHUKIB, aje ¥ OTPUMYBaTH BiJI HUX 3BOPOTHIHN

BiAryk. Ko Mu BiiuyBaeMo CyM’ATTsS i 0COOJIMBO KOJU 0a4UMO, SIK pyHHYIOTHCS HAllll )KUTTEB1

MiBaJIMHU, HaM JyXe Ba)KJIMBO 3HATH, IO MM HE OJMHOKI, - TOJI MU 3HaiJAeMO B cOO0i CWIH

BUOparucs 13 1i€i HenpocToi cutyailii. KepiBHUKOBI, SKUI Tparue BUPOOUTH B COO1 AKTUBHY, THYUKY

CBIJIOMICTb 1 ONITUMICTUYHUNA MO HA peyl, MOTPiOHO 3HATH, 1110 BiH HEOANIYKUN OTOUYIOUUM,

10 BOHU FOTOBI 3aIIPOIIOHYBAaTH HOMY CBOIO TypOOTY, J1t000B 1 criBUyTTS. MU BiguyBaeMo notpely

B Uy>Kiil yBa3i il MOBa3i: LI I0NIOMAarae HaM He BTpadaTH HaJli i IpOAOBKYBaTH OOPOTHCS B T1 BaXKKi

MOMEHTH, KOJIU MU TPOOY€eEMO po310paTucs B CUTYyallii i1 3HOBY CTaTH COO0I0», - poOJIsATh BUCHOBOK
P. Bosiiic 1 € Makki [4, c. 89].

BrnacHe, roioBHa yacTUHA iX CHUIBHOTO JOCIHIIKEHHS 1 IPUCBAYEHA aHAI30B1 MEXaH13MIB BILIUBY

aKTUBHOI CBIJJOMOCTI, ONTUMI3MY ¥ emImaTii Ha MpOlLeCH BIJHOBJIEHHS U PO3BUTKY JIJAEPCHKOTO

MOTEHI[IAJTy Ta OMTMCOBI METOAMK TPEHIHTIB 1 CAMOCTIMHUX Mporpam ix akTyaiizaiii.

BnacHy mporpaMmy Ta METOAMKY “‘€MOIIIMHOrO HaBYaHHS PO3POOUIIN OPUTAHCHKI JTOCITITHUKHU

npobinemu epextuBHoro giaepcrsa P. Teinop ta k. Xamppi. OcoOnuBy yBary BOHU IPHUAUISIOTH

PO3BUTKOBI HAaBHUYOK ‘‘TiornaxkyBaHHs . Lle moHsATTS, 3ampomnoHoBaHe mncuxonoromM € bepHowm,

TPAKTYEThCSI HUMH SIK €()EKTUBHUN METOJ YIPABIIHHS PI3HUMHU cdepamu JIFOACHKOI MOBEIIHKU

yepe3 “OJIMHOKI BU3HAHHSA YW 3a0XOUCHHS. Xoua JOCHIIHUKHA aKIEHTYIOTh yBary i Jo

“HeraTMBHMX MONIAXKYBaHb’, IKI BOHU BHU3HAUYAIOTh SIK “CIOCOOM MPUHMKEHHS JIFOAEH .

3HayHa yBara MPHUAUIIETHCS TaKOXK METOJWKAM PO3BUTKY HABUUYOK CITUIKYBaHHS 3 CKJIQJHUMHU

aronbMu. Takuii TUN CHUIKYBaHHS BOHU PO3JUISIOTH HA KUJIbKA €TaIiB:

- aHaJTI3 0COOMCTOCTI CKJIaJHOI JIOIMHU;

- aHaJI3 BIACHOT 0COOMCTOCTI il TOT poJIl, SIKY B MOXKETE TPaTh y CKIIAJHUX B3a€EMOCTOCYHKAX;

- 3aCTOCYBaHHS KOHCTPYKTHBHOTO ITiJTXO/TY, 3ACHOBAHOTO HAa MEPErOBOPaAX;

- BUpOOJICHHS YMIHHS CITPABJISITUCS 3 THIBOM 1 KOH(ITIKTaMU;

- KOHIIEHTPAIiI0 Ha TO3UTUBHOMY BUPaKCHHI CUTYaITii.



3pemiToro, T0CIITHUKHA POOJIATH BUCHOBOK, 3 IKUM 3BEPTAIOTHCS 70 JIijIepiB: « CTaHbTE €MOIIMHUMHU
HAaCTaBHUKAMHU, SIKI BMIFOTb MPAIFOBATH 31 CBOIMH €MOIIISIMH, 1 YCBIIOMTE, IO TaM, 1 € TOYyTT,
€ 1 kuTTs» [5, c. 100-139].

Jlo uucna BakIuBHX (DaKTOPIB, SIKI BU3HAYAIOTh €(EKTUBHICTH JIIJIEPCTBA EMOIINHUN 1HTEICKT
BiHOCATH Takoxk A. OyeH, B.Xonrcon ta H. I'azzapa. ¥V cBoiit cniapHii npari — «Ilokaukanas
— JJEp» — BOHM TAKOX AaKIEHTYIOTh yBary Ha METOJWKAX JIarHOCTHUKUA 1 PO3BUTKY HABUYOK
eMoIriiHoro Jigepctea” [6, ¢. 83-181].

§ 6. Monean emoniitnoro Jinepcrsa M. Ke ne Bpic.

Maiixe ogHouyacHo 3 J1. [oynMaHoMm 1 #0T0 KoJieramu, mpooJieMy eMOIIMHOTO 1HTEIEKTY B CTPYKTYPi
0COOHMCTOCTI Jifiepa po3risiaaB Takox (GpaHity3pkuil yuenuii M. Ke ne Bpic. ¥V cBoiit moHorpadii
«Mictuka migepcrBa. Po3Butok emorriitnoro intenexty» (2001 p.) BiH 3a3Havae: «J1iaep — 1e Tou,
XTO, Wy4u Morepey, Moka3ye CBOiM CymyTHUKaM Jopory. Meradopa mifepa-kopMuoro akTyaibHa
1 HAa ChOTO/HI, HE3BAKAIOYM HA PI3HI JYMKH IOAO poiii JifaepiB. Te, mo MU MOIIM O Ha3BaTH
«ILIKOJIOI0 KOPMYOT0» MOKHA PO3ILIUTH Ha AB1 MIATPYIH: THX, XTO BBaXA€ JIJEPIB TPaBISIMU B
[IaX1 Ha MO KUTTSI, 1 TUX, XTO TUBUTHCS Ha JIiJIepa K Ha JIFOJIUHY, sIKa 3BEPTAE€THCS 10 KOJIEKTUBHOT
ySIBU JIIOJIEH, 3alpolIyrodH iX MpuegHaTHCs a0 nonopoxi. [lompu Te, 1m0 digepu nepuioro TUITY
MOXXYTh 3MyCHUTH JIFOICH JISTH, ajle caMe JIJIepu APYroro TUITY 3/1aTHI 3aXOMUTH CITIBPOOITHUKIB 1
CIIOHYKATH iX JI0 IOBHOI CaMOBI11/1a41».

Came B KOHTEKCT1 B3a€MOJII Jiijiepa Ta MWOro OTOUCHHS 1 BUSIBIAETHCA €(DEKTHUBHICTD JIIEPCTBA.
«EdekTrBHE M11epCTBO, — MHUIIE BiH, — HIKOJIU HE OOMEXYETHCS JISIMU OJTHOTO «TepOs); CKOPIIIIe
3a BCE BOHO ICHY€ B KOHTEKCTI CITIBPOOITHUKIB 1 O13HECY, IHAYCTPIi 1 OLIBII IMIMPOKOTO COLIaIbHOTO
OTOYCHHS.

Xapakrep JIOIUHA (POPMYETHCS SIK PE3y/IbTaT YHIKAIBHOTO MOE€IHAHHS MOTHBAIIIT 1 BUSBIISETHCS Y
TICHOMY B3a€MO3B’ 43Ky MI3HAHHS, apeKTy i MOBEAIHKU. SKIIO Mi3HAHHS BIJMOBIIAE 32 MUCICHHS,
apryMeHTaIlito, 1HTEJIeKT, TO a(eKT poOuTh HAC E€MOIIIWHO YHIKaJIbHUM. Y TO€JHAHHI BOHHU
BU3HAYAIOTh HAITY MOBEIIHKY U NisUTbHICTh. OTXKe, 100 3p03yMITH iX 1 MATH MOXKJIUBICTh BIUTUBATH
Ha HUX, TOTPIOHO 3pO3yMITH MOTHBAILlIl — CBOI Ta 1HIIMX Jtoaeil. Came B iboMy, Ha JyMKy M. Ke
ne Bpic, 1 monsirae «emMoIiiHui MOTeHI1a» 0COOUCTOCTI. | caMe BiH Biirpae rojioBHy pojib y
JJEPCTBI.

Caoto Teopito M. Ke ne Bpic Oynye Ha OCHOBI KIIIHIYHO1 apa MMy, Ky BiH PO3KpUBA€E Yepe3 TpU
TIOJTIO’KCHHS

1. Te, uo Bu 6auute, HE 0OOB’I3KOBO BIAMOBIIA€ PEATHLHOCTI.

2. bynp-ska jirocbKka MoBeIHKA, SIKOO O 1ppalliOHAIbHOO BOHA HE 3/1aBajiach, Mae€ Iij co0010
JIOT1YHE TIATPYHTS.

3. Bci Mu pe3ynsrar Haloro MUHYJIOTO.

Cuia, sxa yTpUMYye€ BCl 11 TPU MOJOXKEHHS, — 1€ Hallla IUPOKa MiJICBIAOMICTh. bijbllla yacTuHa
MOTHBAIIIH 1 BUJIB NOBEIIHKA BUHUKAE 32 MEKAMHU CB1JOMOCTI.

v 3B’;13I<y 3 uuM M. Ke ge Bpic minkom TOrOJKY€THCA 3 J1. ToynmMaHOM PO 3HAYEHHS EMOLIHHOTO
MOTEHINATY Y mz[epCTm KU JT03BOJISIE 3po3yM1TH BJIACHI TTOYYTTS, HABUUTHUCS YIIPABISITH HUMH,
HABYUTHCS p03H13HaBaTI/I €MOTIIi1 1HIKX 1 YIPaBIATA HUMHU TaK CaMo, SIK 1 3 TIOJIOKEHHSM TIPO Te,
10 eMOIIHHUN TTOTEHITIaT MOKHA PO3BUBATH.

Po3Butok, Tpancdopmariii, 3MiHE — HEOOXigHA yMOBa ehekTuBHOI poboTu opranizaiii XXI cr.
Kommnanii i opranizauii, axi y XX cT. OyayBaiucs 3a 3pa3KoM KaTOJMLBKOI LIEPKBU 4YM apMii, B
MOCTIHYCTpIaJIbHY €MOXy MPOCTO MOBWHHI 3MiHUTHUCS. [IpoTe 11e He MokHA 3poOuTH 6€3 3MIHU
BIIMOBIAHUX CTHIIIB JiCPCTBA M YCBIIOMJICHHS HOBHX BHMOT JIO JIIJIEPIB.

M.Ke ne Bpic Bu3Ha4ae necatb OCHOBHUX, HA MOTO JYMKY, BUMOT Cy4acHOTO CBITY JIO Jijepa:



Xoportiti Jigepy TPUAUIIIOTH YBary OfHii Crpabi.

Jlizepu MarOTh MATPUMYBATH TiICHI KOHTAKTH 3 TIOCTIHHUMU KITI€EHTAMHU.

Jlinepu Mar0Th OyTH «BEPXOBHUMHU KEPISIMI KOPIIOPATUBHOI KYJIBTYpH W AISITH BIIIOBITHO
0 Ii€l PoJi.

Jlinepu — TpeHepu i HAaCTaBHUKH JIJIEPIB CEpel CBOIX MOCIIIIOBHUKIB.

Jlinepu MaroTh MiATPUMYBaTH 1HHOBAIIII.

Jlinepu MOBHMHHI CTBOPIOBATH B KOJICKTHUBI aTMOc]epy kKomMbopTy.

Jlinepu MaroTh MOKa3yBaTH MPUKJIA]T 3a10BOJICHHS KIIE€HTIB.

Jlizepu miATPUMYIOTh 1HIIIATUBY.

Jlinepu HaIlJIeH] Ha IOCATHEHHS! CHHEPTETUIHOTO €()eKTY B NISUTBHOCTI PI3HUX IMTAPO3/ILIIIB
oprasizariii.

10. Jlimep TpuMae KOHTPOJIb HaJI (piHAHCAMMU.

Ha iioro mymKy, KJIFOUOBHM CTHJIb JIiiepa HaHOLIBII CYTTEBO BIUIMBAE HA CTUJIb YCIET OpraHizaiiii,
KWW, OKPIM TOTO, TTOB’I3aHUM 3 Ti KOPIIOPATUBHOKO KYJIBTYPOIO, CTPATETIEI0 W CTPYKTYPOr0. Xo4a
B HaMOUIBIN YCIIIIHUX KOMITaHisX, BBakae M. Ke ae Bpic, sik mpaBuiio, BAKOPUCTOBYEThCS KIJIbKa
CTHJIIB.

YueHuii BUIS€ T’ ITh OCHOBHUX CTHJIIB JIIIEPCTBA:

1. IpamMatuyHuil CTHJIb XapaKTEepPHU3yeThbCsl MOTPEOOI0 Jijiepa MPUTATYBATU yBary Jo
cebe. XapusMma JpaMaTUUYHUX KEPIBHUKIB 3a0e3neuye ix oHOo0cCiOHe JijnepcTBo. B opranizarii
BCTAHOBJIIOETHCS a0COMIOTHUM, JOBIPIMBUNA KJIIMAT IM1JJKOPEHHS.

2. BpaznuBuii CTUIIb IPYHTYETHCS HAa TOTAJIBHIN HEOBIP1 JTifiepa A0 miajernux. Jlizepu >kopcTKo
KOHTPOJIIOIOTh OCTaHH1X, 0OMEXYIOTh iX 1HIIIaTUBY. OpraHizalis cTae «ImoJielChbKO0 JEPKaBOIOY.
3. be3cTopoHHIi (He3aliKaBIeHUI) CTUJIb XapaKTePU3YEThCSA NUCTAHIIIIOBAHHIM
Jifepa BiJ miiernux. [oJOBHUMHU T'paBLSIMU B OpraHi3allii CTaloTh KEPIBHUKHU JPYTrOro EIIEIOHY,
KOPIIOPATHBHI LIIHHOCTI Ta KOMYHIKaIlli MOT1pIIYIOThCS.
4. JlenpecuBHUI CTWJIb MOB’SI3aHUM 3 HEAOCTAaTHHOIO BIIEBHEHICTIO M 1HILIATUBHICTIO
Jizepa, Horo 3aHKEHOK CaMOOIIIHKOI0, BIIMOBOIO BiJl BIAMOBIAaIbHOCTI, 171€ai3alli€l0 OTOYSHHS,
KOHCEPBAaTU3MOM 1 O€31HILIaTUBHICTIO.
5. Ctunb npuMycy nependadyae BCTAaHOBIEHHS 3 OOKY JiIepiB «KOHTPOJIIO HaJl yciMa il yCiM,
10 MOX€ BIUTMHYTH Ha X )XUTTs». [leganTu3m, 1orMaTusM 1 BIEPTICTh — OCh 3arajibHi PUCH J11€piB
MIPUMYCY, SIKI BUSIBIISIFOTh HAAMIPHHM 1HTEpEC 10 MOPSAKY OpraHizanli i e(eKTUBHOCTI.
[Ipore minepctBo, Ha AyMKYy M. Ke ne Bpic, He 3BOAMTHCS JMIIE 10 3aCTOCYBAHHS SKOTrOChH 13
cTuiiB. «OcoOUCTICTD, MOCaa i JOCB1Jl KEPIBHUKA BIJIITPAIOTh BAXKIJIUBY POJib y (POpMYII JI1IEPCTBA,
ajie He MEHIIIE 3HAYCHHs, — MUIIE BiH, — MAlOTh OCOOMCTOCTI HOTO MOCIHIOBHUKIB (MOPAI 3 iX
I[IHHOCTSIMU, CTOCYHKaMH, JyMKaMH U 00’ €IHYIOUOIO TPYITy CHJIOIO) Y TIO€THAHHI 3 CUTYaIli€l0
(xapakTep 3aBIaHHS, BUJ KOMITaHii, KOPIIOpAaTUBHA KYJIBTypa, BUpOOHWUI (pakTopu i coIlianbHO-
C€KOHOMIYHA Ta MOJITUYHA CUTYaIlis).
3aBnaHHs Jifepa MoysArae B ToMy, 00 3a0e3MeUnTH pe30HAHC yCiX YNHHUKIB, SIKI BIUIMBAIOTH Ha
edexTuBHICTH opranizarii. [[um Bumoram, Ha mymky M. Ke ne Bpic BinmnoBizae 3arponoHoBaHa HUM
nBOX(aKTOpHA MOJIEIh JIACPCTBA, sIKa BKITIOYA€ XapU3MaTHIHY 1 apXiTeKTypHY 0a30B1 poJIi Jiiiepa.
OcoOnuBe 3HAYCHHS BIH HAJA€ Xapu3Mi — TOMY MICTUYHOMY <JIapOB1», SIKUU «HAE€THCS TPSIMO
BiJl Oora, SIKOCTI, MPUTAMaHHIA JUIIE MPOPOKaM (SK BBa)anocs padiiie). Xapu3MaTudHi PHUCH
JifepcTBa 30MBAIOTH JIFO/IEH 3 HIT; BOHU CKJIAJal0Th OCHOBY BILIUBY CIIPABXKHIX JIJEPIBY.
M. Ke ne Bpic nae xapakTepuCTHKy THUX pHUC, SKHUMH, Ha WOTO JYMKY, XapaKTEPHU3ye€TbCs
xapusma ninepa. «[lo-mepimre, — numie BiH, — Xxapu3Ma mependadae pilrydicTh KUHYTH BUKIIUK
ICHYIOYOMY TIOPSJIKY peueid. Xapu3MaTH4H1 JIFOX MOCTIHHO He3aI0BOJICH] TOTOYHUM CTAHOBHIIIEM.
[cTMHHO XapU3MaTU4HI JIFOIA HIKOJIM HE CIIPUHAMAIOTh ICHYIOUY CUTYAIlII0 SIK JOTMY, BOHH 3aBXKIH
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3aMUTYIOTh: Yu Mmoocauso yoockonanumu yro mMuwuionosky? Hu moocemo 3podoumu ye xpawe?
3amaroun Taki MUTAHHS, BOHU MOCUJIIOIOTh MOYYTTS JAUCKOM(OPTY B OTOUYIOUHX 1 3MYIIYIOTh
ix mymaru. Aje xapu3MaTHuHI JiIepyd Ha IIbOMY HE 3YMUHSIOTHCS: BOHH IMPOMOHYIOTH PEaibHi
BapianTu. Ckapru MOXKYTh BECTH JIIOJICH HEOBIO; MEPII HIXK CKapTH MPUBEIYTH A0 Jii, He0OX1aHa
HaJis HA HOBE. Xapu3MaTW4HI JIOAH JIAl0Th 0 HAJ10, CTBOPIOIOYM HOBUM (POKYC, KUl BTUIIOE
KOJIEKTUBHY YSIBY».

3anponoHOBaHI Xapu3MaTUYHUMU JIiJIepaMu PILIEHHS, SIK TPAaBUJIO, BIAMOBIIAI0TH BUMOTAM 4acy,
TOMY IO BOHU yMIIOTh Y€KAaTH HA HBOTO. «XapU3MATU4HI Jifiepu N00pe 3HAIOTh CHUMBOJIIYHY
cuwty tpu B JlaBuga it lomiada. Bonu BMino apamaru3yroTh CBOi PU3MKOBaHI Jii ¥ 3HAIOTH,
SK 30UTBIIUTH 103y aJpEHAIIHY, KU MPU 1bOMY IOMAJa€ B CUCTEMY... XapU3MaTH4HI JiJIEpH,
OKpiM TOro, n00pe BOJIOAIIOTH W IHIIUMHU CIIOCOOAMHM MAaHIMyIIOBaHHS CUMBOJNaMH... Jligepu
YMIIOTh CTBOPIOBATH SICKpaBl 00pasu, Kl 3MYIIYIOTh JIIOAEH JISTH; BOHU XOPOIIl OMOBITHUKH;
BOHU MOXYTh JIEHIO MOSICHUTH 3a JIONMIOMOTOI0 LIEPEMOHIN, CUMBOJIB, AeKopalliii. biigsiie Toro,
BOHHU IIPEKPACHO BOJIOAIIOTh MOBOIO, BMilOTh BUKOPUCTOBYBAaTH MOCMIIIIKY, MeTaopu i 1pOHIO».
Hapernti, xapu3MaTuyHi Jiepu Ay>Ke YCIIIIHO Oy1yI0Th anbsiHCH. BoOHU 3HAIOTH, SIK JaTH JTFOAMHI
BIJTYYTH, IO 1i I{IHYIOTh, BAOKPEMIIIOIOUH OKPEMUX JIFOCH UM TPYNH 3a SKUMHUCH 03HaKaMu. OKpiM
TOT0, BOHU MOIAI0Th XOPOIIUNA IPUKIIa/, BUIIPABAOBYIOUH BC1 O4IKyBaHHS KOMITaHii. biblie Toro...
3 HUMU JIIOJIM KOM(DOPTHO. OCKIIIbKY BOHU € IPEKPACHUM «KOHTEHHEPOM» JIJIsI JIFOJICHKUX €MOIIii,
OTOUYYIOYMM 3 HUMH JIETKO. SIK Ou BOHU He OyJiv 3aiiHST], BOHU CKJIAJaI0Th BPAXKEHHS, 1110 BOJIOIIOTh
yCIM 4acoM Ha CBITi, SKIIO KOMY-HEOy/b MOTPIOHO 3 HUMHM IMOTOBOPUTH. | 37Ma€ThCs, 10 BOHU
CIIyXalOTh; BOHU J1y>K€ YBaXH1».

VY pamkax 3anpononoBaHoi moneni M. Ke ne Bpic Bumiisie Tpu oCHOBHUX (DYyHKIIIOHAJBHUX
KOMIIOHEHTH XapU3MaTUIHOI poJIi Jiiaepa.

[lepmia 3 HUX — CTBOPEHHs 00pa3y MaiOyTHHOTO, KWW, Ha JYMKY BYEHOTO, MTPOXOIUTH KiJIbKa
eTaliB: «HAJaHHSI JOPOXKHBOI KapTH MalOyTHHOTO HAMpSMKY, CTBOPEHHS MiJHECEHHS HaBKOJIO
OTO HANpPSMKY, CTBOPEHHS MOPSJIKY 3 Xa0Cy, 3MII[HEHHS JOBIPH ¥ YIIEBHEHOCTI B K€PIBHULITBI
1 BCTAHOBJIEHHSI KPUTEPIiB ycmixXy. 3a JONOMOIro 00pa3y MaiOyTHBOIO JIiIEpU AAtOTh KOMIIaHii
CEHC, BUXOBYIOTh 3B’SI30K MIJK COOOI0 1 THIIMMU WIEHaMH KOMIIaH1i, CTBOPIOIOTh TPYIIOBY €IHICTh
1 3aKJ1aJ1al0Th OCHOBH JIJIs1 KOJIEKTUBHOI YSIBH, siIka 00’ €IHYy€ JItofieH 1 Jonomarae iMm mpisitiy. [Ipote
nepen0auyeHHs, CTBOPEHHSI OOMOBOr0 HACTPOIO HA JTIOCATHEHHS BU3HAYEHUX LIJIEH HEMOXIHUBI 0€3
CTBOPEHHS ¥ MIATPUMKH KOPIOPATUBHOI KyJIbTypHu opraHizaiii. ToOTo xapu3MaTH4Ha MOBEIIHKA
Jiepa Ma€e BIIOOpakaTh apXUTUIIOBUM 3MICT KOJIEKTUBHOI MiJICBIIOMOCTI ¥ HaBmaku. Ha mymky
M. Ke ne Bpic, came xapu3MaTuyHi J1iiepy HalOLIb1I 30aTHI A0 1i (POpMyBaHHS il HOIIMPEHHS cepen
YJICHIB KOJIEKTUBY. «Jliepn cx0xk1 Ha BEPXOBHUX JKEPLIB KyJIbTYPH CBOEI KOMIIAHID», — CTBEPIIKYE
BiH.

PeanizyBatu OaueHHSI XapuU3MaTHMYHOIO Jifiepa JOMOMarae Iie€ OJiHa HOro KOMIIOHEHTa —
yMilie JIeJIeTYBaHHS IMOBHOBAKEHB: «KEPIBHUK CIOYATKy MOBHHEH 3QJIyYUTH 3HAYHY YaCTUHY
CHiBPOOITHHKIB JI0 MPOIECY MepeadadeHHsl.., 00 BOHU OTPUMAJIA CBOIO YACTKy ManlOyTHHOTOY,
NOTIM BIH TMOBUHEH «PO3MOJUINTH TMOBHOBA)KEHHS, OO0 HIOCH B KOMIIaHii 3MIHMJIOCH... Bci
CIiBpOOITHHKH, sIKi O MicIle B iepapxii BOHM HE 3aiiMajiy, MOBHHHI BIAYyBaTH, IO BiJ HUX MIOCh
3aJICKUTHY.

Hapemri TpeTtiMm 0a30BHMM KOMIIOHEHTOM xapw3MmarudHOi poui jigepa M. Ke nme Bpic BBaxae
HOTOo yMIHHS HaUXaTW ¥ OpraHi3oByBaTH Ha MO3UTHBHI Jii. 3aBISKU YMIHHIO JIiiepa KepyBaTH
IPyHOBOI0 €HEPTETHKOI0, BIH CIIPSIMOBY€E arpeCUBHY €HEPTi0 3a MEX1 OpraHizailii, akyMyTHOI04H
CHEPril0 TMO3UTHBHUX €MOIlll Ha JOCSATHEHHI BU3HAYCHUX HUM Iied. | TyT xapusmaruuHi
Jiepu BUCTYNAIOTh HE JIMINE SK MPIMHWKHW, a 1€ ¥ BUKOHABIl CBOIX MPIiH, SKI PO3IIISIOTHCS



cniBpoOiTHHKamMH. «CIipaBXHi JiJiepy, — HaroJoUly€e y4YeHul, — 3BUYaiiHi JIOIU 3 HE3BUYANHOIO
PIIITYYiCTION.

3nayno Menme yBaru M. Ke ge Bpic mpupainsie anamizy apxiTekTypHOi 6a30Boi podi Jijepa, B
AKIN BIH «3BEPTAETHCS JI0 TUTAHb, MTOB’I3aHMUX 13 CTPYKTYPOIO KOMIIAHIi 1 CHCTEMaMH KOHTPOJITIO i
3a0x0ueHHs». [Ipy IbOMy TOCTITHUK MiIKPECIIIOE, 0 «apXITEKTypHA POJIb — 3HAYHO OLIbIIE, HIXK
«IPOCTO» MEHEKMEHT; 1€ peai3allis JiAepoM Ti€l CTPYKTYpH 1 TUX MPaBHIIL, sIKi 3a0€3MeUyoTh
oMy (YHKINT MPOBUIIS, HATXHEHHUKA, PUTAMaHHI Xapu3MaTUYHOMY Jiijiepy». Bin Haromoirye,
IO «CIPaBXKHI JIJIEPH HE MOXYTh ICHYBaTh 0e3 AKoi-HeOyap 13 mux pojei. JKomHoi 3 HHX 3a
BIJICYTHOCTI 1HIIIOi HE Oy/ie JOCTaTHHO (X04ua OJHA 3 poJie OyBae OUIbII 3HAYMMOIO 3aJICKHO BiT
cutyarttii)» [58].

B omHiit 3 ocTaHHIX CBOiX poOiT — «Jlimep Ha KyIIETI» — YYEHUW OCHOBHY yBary IpHILISE
METOJMKAM 1 TEXHOJIOT1SIM PO3BUTKY €MOIIIMHOTO 1HTEJIEKTY JIJAEPIB 3 TUM, 1100 MaKCUMaJIbHO
PO3KPUIIOCS IX CHPABXKHE «s», BIIUYTTS CHPABKHBOTO cebe, MepeKMBaHHsS ayTeHTUYHOCTI. Bin
nepekoHaHui, mo y XXI cT. «ycmix opraHizaliiid 3ajJeKuTh Bl KEPIBHUKIB, 3aTHUX YSABISITH ce0Oe
TaKUMH, SIKUMHU BOHHM €, SIK1 BOJIOJIIFOTh OJHOYACHO BIIEBHEHICTIO 1 CKPOMHICTIO, — JIFOJIEH, SKHUX
OTOUYIOYl CIPUHAMAIOTh SIK YECHUX 1 TAKUX, 110 3aCIyTOBYIOTh JOBIpU».

BianoBigHo ¥ ayTeHTHYHI JijJiepu MOBUHHI MOBOAUTH cebe 3 MIAJICIIIUMU IUPO, YECHO U
BIJIMOBIJIAJIbHO, JOTPUMYIOUYMCH MPOTOJOLIEHUX MPUHLUIIB. BoOAiII04M BHUCOKMM €MOLIMHUM
IHTEJIEKTOM, BOHU MAlOTh «YUTaTH» W BUpPAXaTH T€, IO 3AJIUIIAETHCS HEBUCIOBICHUM Y CEPIISX
1 po3ymi mijmenux. «Lle BimuyTTs po3yMiHHS MOPOIXKYE Y CIIBPOOITHUKIB MOYYTTS 3a]Ty4E€HOCTI
1 npuxmibHOCTI. TakuM YMHOM, 3BEPTAIOUUCH J0 KOJIEKTUBHOI YSIBU CIIBPOOITHHKIB, ayTEHTHUYHI
KEPIBHUKHU CTBOPIOIOTH TPYNOBY 1IEHTUYHICTb.

AyTeHTHUYHI JIIIEPH 3BEPTAIOTh yBary Ha poboye cepenoBuilie. BoHr po3yMitoTh, 1110 BIAMOBIIHICTb
noTped CriBpOoOITHUKIB 1 OpraHi3allii € KIFOYOBUM JJIsl OpraHi3aiiHoi epeKTUBHOCTI.

3Harouu, 10 BOHU CUJIbHI HACTUIbKHM, HACKUIBKM CWJIBHI iX CIIBpPOOITHUKH, BOHU MEPEaIOTh iM
MOBHOBA)XEHHSI 1 XOUyTh, 100 y HUX OYyJI0 MPaBO rojocy B TOMY, 1110 BOHU POOJISTH 1 KyIu UIYTh.
Jlonomararouu JitoisiM MOBIPUTH B ce0e, BUBHAIOUM U 33]I0BOJIBHSIOYN TTOTPEeOU i OakaHHs JIIOIEH,
ayTEHTUYHI KEPIBHUKU OTPUMYIOTh y BIINOB1/Ib HEHMOBIPHY BiJJjauy M KpEeaTUBHICThY. Y Oararbox
BUIAJIKaX caMme 1eH (pakTop, HAa TyMKY YUYE€HOI'0, Ma€ HE MEHILE, SIKII0 HEe OUIblle, 3HAYE€HHS, HIX
MaTepiajibHa BUHAropoa.

Bin migkpecitoe TakoXK CTHUMYIIOIOYE 3HAYEHHS PO3BHUTKY Yy CIHIBPOOITHUKIB KOMIIETEHTHOCTI,
0COOMCTICHOTO 3pOCTaHHS i PO3BUTKY. ToMy came Jiijiep MOBUHEH B35ITH Ha ceO€ BIAMOBIATbHICTD
3a PO3BUTOK CIIBPOOITHUKIB. «3arajibHe HaBYaHHS — KJIIOYOBUM CTaHIApT TMOBEIAIHKU B
oprasizauisx, siKi O4OJIO0Th AyTEHTHYHI JIAEPU».

OKpIM TOro, BOHH — apXITEKTOPH KYJBTYp, Kl CTBOPIOIOTH CTPYKTYpPY LIIHHOCTEH, 110 poOsATh
Oprasizaifito MpuBabIMBOIO AJsi CHiBpoOiTHUKIB. HapemTi BOHM CTBOPIOIOTH METAI[iHHOCTI,
npUTaMaHH1 Jidiie Juist ix opradizauii. [lepina cepen HUX — BIq4yTTs CHiibHOCTI. J[pyra — BiAuyTTs
3aJJ0OBOJICHHS. TpeTsi — BIAUYTTS CEHCY.

«Buknuk minpepiB XXI cromitts, — poduts BucHOBOK M. Ke nme Bpic, — momsirae B pO3BHTKY
ayTEHTUYHHX JIIEPIiB 1 CIBPOOITHUKIB Ta B CTBOPECHHI ayTEH30TUYHUX OpTaHi3aiin» [59].

TakuMm unHOM, He3Baxatoun Ha Te, mo M. Ke ae Bpic Tak camo, six 1 [[. [oynman, mocmimkye
JIIEPCTBO B KOHTEKCTI «EMOIIIMHOTO 1HTEJIEKTY», BiH MPHUXOAUTH A0 ACIIO 1HIIUX BHCHOBKIB,
BBA)KAIOYHU Xapu3My HE0OX1THOI0 YMOBOIO OpraHi3aliifHOTO JiIepCTBa.
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Tema 6. XapuamaTtuiHe ninepcrteo
§ 1. Xapu3zma. OcHOBHI MoeJIi Xapu3MaTHYHOIO JilepcTBa

OpuH 3 HANOUIBII BUIATHUX TEOPETUKIB MEHEeKMeHTy yrpasmiaHs [litep dpykep B oqHOMY
13 CBOIX 1HTEpB’I0 CKa3aB: Sl He BiIpIO B JiJEpiB. YBECh II€H IIyM HABKOJO HUX — HeOe3meuHa
HiceHitHuis. Ile mapHocnis’s. 3a0yasre mpo 1e. MeHi cyMHO 0auuTH, 1o michs XX CTONITTA 3
rioro ['itmepom, CraninuM 1 Mao, sikux BBaKau JiijiepaMu (MOXIJIMBO, HAWBUATHIIIIMMHU JIiJIEpaMHU
OCTaHHIX CTOJITh), JIOAM I TMParHyTh 3HAWTH JiACpiB, 3HAIOYM PO TakKl CTpaITHI MPUKIAJH
JIEpiB «HeCHparxkHIX». BapTo 3amymarucs Haa nuTaHHAMU: «Ski iX 1neanu? Ski iX miHHOCTI?
Yu moxxeMo MU iM foBipsTu? Yu € B HUX xapu3ma?». Ha Mo1o ymMKy, HaM 3 TOJIOBOIO BUCTAUUIIO
Xapu3MU 3a OCTaHHI ¢TO pokiB» [1,c. ].

He3Baxatoun Ha TaKky BOMBYY XapaKTEPUCTUKY XapU3MM W XapU3MaTUYHOTO JIiIepCTBA, BOHU
W Hazam He 3aJuIIaloTh 0alIy’)KUMH HE JIMIIE TUX, XTO MOTPAIUIL€ Mij iX BIUIUB, a i TEOPETHUKIB
1 TIPaKTHUKIB YMPABIHCHKOI JisbHOCTI. [IprHaliMHI, OCTaHHI HE TOJUINAIOTH HAJIil0, HApEIITI,
posrajiaTu ix TaiHy, sSIKOF0 BOHU OKyTaHI B1J] HalJaBHIIINX YaciB.

BrnacHe, ciioBO «Xxapu3Ma» MOXHa MEPEKJIACTU 3 TPEIbKOi K «Aap», «MUIICTbY, 1HOMI I
SK «IPHUKOBYBAaTH J10 ceOe yBary». B AHTHYHY €moXy BOHO 3a3BHYail BXKWBAJOCS B 3HAYCHHI
«ap OoriBy. AKe XapiTh B JIaBHbOTPElbKIM Mi(osorii — e Tpu MoJoAuIl OOTHMHI Kpacu W
BUTOHYEHOCTI, K1 OyJIM BTUICHHSM pafocTi Bij kuTTsa. B CtaponaBHiit [ 'perii gronu, sKi BOJIOIIIN
XapU3MATUYHUMU SKOCTSIMU, BBAKAIUCH YIIOONEHISIMU OOTriB, K1 AOMOMAarajid CBOiM OOpaHIsSM
JIOCSITTH HAJ3BUYANHUX ycnixiB [2, c. 20; 3, ¢.20].

JlaBHBOTPEIIbKY Tpaz[pnmo 1 TXOTTHITIO XPHCTHSHCTBO. Cepen napis csitoro Jlyxa XpI/ICTI/ISIHCLKl
TEKCTH Ha3WBAIOTh MYIPICTh, YMIHHS PO3PI3HATH TYyXiB, NMPOpOLTEa, TBOleHH JUB 1 3IIJICHHS
XBOpHUX Ta iH. 3 4acOM TEPMiH «Xapu3Ma» BHUHIIOB 3a MeXi peliridHoi Tpaauii. Jlroqun moyanm
BBKATH XapW3MaTHYHUMH — 00JJapOBAaHMMHM 3BEPXY 3apaJl BUKOHAHHS OCOOJMBOI MiCii, 3a71s
CHUIBHOTO OJ1ara — He JIMIIE CITYXKUTENIB UEPKBHU, aje i MOJKOBOLIB, KEPIBHUKIB JIEpP>KaB, JIIJIEPiB
NOJIITUYHUX MAPTIM Ta THIIMX FPOMAACHKUX AIS4IBY. «XapU3MaTHKIB» MOYAIU 3HAXOAUTH TAKOXK
cepell MAIPUEMIIIB, apTUCTIB, XYI0)KHHUKIB Ta 1HILIUX JIIJIEPIB OKPEMUX cep JIIOACHKOI TIsITBHOCTI
H TpOMaJCBhKOI TyMKH, SIKI CBOIM TajJaHTOM Ta HE 3aBXKIHU 3PO3YMUIOI CHIIOK OCOOMCTOCTI
«3a4apoByBaJIn 1HILIKX, IEPETBOPIOIOYM 1X y CBOIX (anariB [2, c.21; 4, c.185].

JIOCTHIAHUKY XapU3MH, XapU3MaTUYHOTO JiIEPCTBA HEOAHOPA30BO HATOJIOIIYBAIM Ha
0araToOBEKTOPHOCTI LHX MOHATh. TOMY, PO3KpHUBAIOUYM 3MICT XapU3MH, BOHHU IPONOHYIOThH
BpPaxOBYBATHU Pl OB’ SI3aHUX 3 HEIO ACIICKTIB.

Peniriinuii, sSIKui A03BOJSIE pO3MISIIATH Xapu3My sIK OokecTBeHHHUI nap. CouionoriuHui
aCTeKT, 3a SKOTO Xapu3Ma PO3IISATAETHCS 3 TOYKH 30py POhOBHX (YHKIIH OCOOMCTI ifepa
1 OTo BITHOCWH 3 TMOCIITOBHUKaMH. KyIbTypOJIOTIUHMIA acrieKT Tependadae BUAUICHHS PSIy
SKOCTEH, MPUTAMAHHUX XapU3MATUYHOMY JiEepy, SKI W MNPUTATYIOTH O HBOTO TOCIIJIOBHUKIB.
[Icuxomoriuanii acmexT. Xapu3MaTuaHUN BOXK/Ib BOJIOI€ HAA3BUYAMHUMH OCOOMCTUMHU SIKOCTSIMH,
3aBASKH SKUM BIH BCTaHOBIIOE CYO’€KTHBHI BIJHOCHHHM 3 IIOCIIJIOBHHKAaMH, 3aCHOBaHI Ha
1110311 B3aeMHOCTI. KOMyHIKaTUBHUIN acIeKT, SKUH J03BOJISE JOHECTH 1HMOPMAIIIIO PO Xapu3mMy
Jigepa 1o #oro mociigoBHUKIB. COIIaJbHO-TIOMITHYHUN acHeKT IMIKPECIIOE PEBOMIOIIMHICTD 1
HOBATOPCTBO XapU3MH, SIKa JIETITUMI3Y€EThCS TMOCTiJoBHUKaMU. HaperTi, icTopuko-(histocopchKit
aCTEKT J03BOJIS€ YSIBUTH HAsIBHICTh XapU3MU B CYCIUIBHOI CB1IOMOCTI [2, ¢.21; 4, ¢.185].

B 3anmexHOCTI BiJT aCTIEKTIB, SIK1 IOCIITHUKY BBAXKAIOTh IPIOPUTETHUMHU, 0A30BUMH B TTOXOIXKEHHI1
i GyHKIIOHYBaHHI Xapu3MH Jijepa chOpMyBajJoCh IUIMH ps KOHIEHINA Xapu3MaTUYHOTO
JiepcTBa.



IcTopuuHO mepio cepen HUX chopMyBaIach «pemiriiiHay KOHIEMIis Xxapu3Mu. BoHa OyayeTbes
Ha HACTYITHUX OCHOBHUX MifBajuHaXx. [lo-mepie, MaeThCs HA yBasi, IO XapU3MATUYHUUN JIiJEP
JHACHO BOJIOJI€ OCOOJMBUMU €KCTPAOPAMHAPHUMHE SIKOCTSAMH, 5IK1 TapoBaHi oMy «3Bepxy». [lo-
Jpyre, pOOUTHCS TOCUTh YITKUM PO3IOMALT «BOJOAAPIB» XapU3MU B 3aJIKHOCTI Bijl HACHIJKIB iX
JiaepcTBa s cycriibeTBa. Jlii Xapu3MaTHUHMX JIiJIEPIB OIIHIOIOTHCS BIJIMOBIIHO 10 MOPAJbHHX,
ETUYHHX, PEIITIHHUX, COIIaJbHUX Ta 1HIIUX KPUTEPIIB.

3rilHO 3 pEeNITIHHUM MIAXOAO0M, CIHpaBXKHI XapuU3MaTU4yHI JIJAEPU BHUIOK MipOIO
MoOpanbHlI W penmiriiHi. | UM BOHM BIAPI3HSIOTBCS BiJ «IICEBIOXapU3MATHUUYHUX». BiaTak,
MIPOTIOHYETHCST PO3PI3HATH JIJIEPIB JABOX THUIIIB: a/ THX, SIKI BOJOAIIOTh «T1MHOTUYHOIO» BJIAJI0I0
HaJ[ MMOCJIIJIOBHUKAMH W OTPUMYIOTH BiJI I[bOTO 3aJ0BOJICHHS; O/ 37aTHUX IIJBHUIIUTH CUJITy BOJI
M1JIBJIATHUX HOTO BILIMBOBI JIFONCH ¥ CTUMYJIIOBATH 1X JI0 caMopeartizaiiii.

B peniriifHi#i KoHIEMIIT Xapyu3MH ICTHHHUN XapU3MaTHK, IO-TIEpIIe, BOJOJIE OCOOIMBOIO
«HAMXAOUOI0» 310HICTIO, TOOTO 3M1MCHIOE 3HAYHUN BIUIMB Ha JIOACH, MOOUTI3yIO0YM iX Ha
eKCcTpaopauHapHi 3ycusuts i aii. [To-apyre, #loro Haa3BUYakiHi 3110HOCTI 3HAXOASITHCS B 3aJICKHOCTI
BiJI BHYTPIIIHIX SKOCTEH, Kl BIJ3HAYAIOTHCS BHUIIOI0 MOPAIBHICTIO W ayxoBHicTO. [lo-TpeTe,
CIIOHYKaJIbHUM MOTHBOM BUCTYTIA€ MTPArHEHHS «PO30YyIUTHY» MOpab 1HIINUX JIIO/IeH, a He Oa)KaHHS
Jiiepa cratd 00’€KTOM CIIIOTro MOCIyXy W BiajmaHocTi. B pe3ynbrari BigOyBaeThCsl MOCHICHHS
1 PO3BUTOK BOJII MOCJIIIOBHUKIB, SIK1 3aJIUIIAIOTHCS BUIBHUMHU JIJIsL peajizallli BJacHUX IiJien (3a
«TICEBIOXapPU3MM» MOCIIIIOBHUKH BOXKIS CIYTYIOTh 3aC000M oro camopeanisaiiii) [3, c.112-113].

Comutonor Makc BeGep nepiinM BUBIB MOHATTS «Xapu3Ma» 3a MeX1 peNiridiHol Tpaauiii,
TIOB’ I3aBIIIHA HOTO 3 TAKMMHU MMOHSATTSIMH 5K «IIOJITHKA», «BiIaga». Ockinpku monsian M. Bebepa Ha
XapU3MaTUYHY BIIaJTy, XapH3MaTHIHE JIJEPCTBO BXKE aHATI3yBaIKCS paHiIIe, TYT JUIIC HAragaeMo
HOT0 BU3HAYCHHS XapW3MH: «XapHU3MOK BapTO HA3HMBATH SKICTh OCOOHMCTOCTI, SIKa BHU3HAETHCS
HE3BUYHOI0, 3aBISKM SKI 1 OCOOMCTICTh OIIHIOETbCS SK 00AapoBaHa HAANPUPOIAHUMH,
HAJUTIOACBKUMHU  a00, B KpallHbOMY pa3i, crneuudiyHo OCOOJUBUMHU CHJIAMHU M SKOCTSIMH,
HEJOCTYITHUMU 1HIIUM Jto/iaM. BoHa po3misiaaerbes sik nocinana borom abo sik 3pazok» [8, ¢.68].
[Tix BmuBoM M.Bebepa corionoru, B Mexax Tak 3BaHOI0 IEPCOHAIICTCHKOTO MIAXOLY, TPUBAIHIMA
yac MparHyiu 3HAUTH T1 AKOCTI M OCOOMCTICHI XapaKTEpUCTUKH JIJEpPA, Kl i BU3HABAIUCS HOTO
NOCIIOBHUKaMU SIK Xapu3MaTuuHi. [licymMOByr0UM iX pe3ysbTaTH, aMEPUKAHCHKUNA COL10JIOT
P.Takep nue: «lIpuninstoun HaaMipHy yBary MocTari Jijepa, MOXXHA 3MaJIlOBaTH 3aHAJITO
OQHOOIYHY KapTHUHY TIET poii, Ky Led (pakTop BIAIrpaB, BIUVIMHYBIIM HA HANPSIMOK YU TEMIIU
ICTOPUYHOTO PO3BUTKY. B TakoMy AOCHIUKEHHI HEOCTAaTHBO CHCTEMATUYHO Ta MOMIHOIEHO
BHUBYATH JIUIIE OCOOUCTICTH Jifepa. HeoOX11HO TakoK BUSIBUTH 3B’ SI3KU Ta B3a€MOJI11 0COOMCTOCTI
13 CYCIUIBHUM OTOYEHHSIM 1 TIOJITUYHOIO CUTYAIIIETO, K1 TOJI1 IO3BOJIIIOTH 0COOUCTICHOMY (hakTOpy
BIJIHAWTH 1ICTOPUYHY 3HAUyIIicTh» [9, ¢.8].

Binrak, mpu BUBUEHHI Xapu3MU MOYaAIH JOMIHYBaTH MOBEAIHKOBUHN Ta aTpUOYIIIHUIMA MiIX01H.
[IpuXUIbHUKY TEPIIOTO PO3TIANAIN XapU3My SK Pe3ylIbTaT B3a€MOJIl 3 IHITUMHU JIIOABMU ¢
YIPABIIIHHS TPYTIOBOIO CTPYKTYPOIO. J[pyroro — BBakaiu Xapu3my pe3yJabTaToM ysSIBH OTOUYIOUHX,
K1 1 IPUMTICYBAJH JIiIepoBi «OokecTBeHHI» sKocTi [10, ¢.25].

[TepeBaxxkHO camMeé B TaKMX KOHTEKCTaX XapU3MaTHYHE JIJIEPCTBO  JIOCIIIKYBaJOCh
1 momiToyorii Ta TONITWYHIN coiionorii. BUCHOBOK 0ararb0X y4YeHHX IMOAO0 Xapu3MH Oynu
nocuth pamukanbHUMU. Tak, K. JIboBeHIITEWH CTBEp/KyBaB, IO B CYYaCHOMY CBITI, J¢
BIpYBaHHS Y €KCTPAOpAMHAPHI W HAAMPUPOJHI 3AI0HOCTI 0COOMCTOCTI 3HAYHO JEBAJIHBYBAIHCS,
JUTSL XapU3MaTUYHOTO JIJIEPCTBA HE 3ATHMIIAETHCS MICIS, OCKIIBKH Xapyu3Ma BUPOCTAE caMe 3 IUX
BipyBaHb.
Jlo moxibHMX BUCHOBKIB miiinntu it P. [maceman, 1. Bercman ta



. TaiiBant. IppauioHanbHiCTh, paaMKaIbHICTh, OCOOMCTICHA TPHPONA XAaPU3MH B CYCIIIBCTBI,
KA XapaKTEpHU3YE€ThCS MACOBOIO paIliOHAIZAINEI0, TOTAJbHUM TMaHyBaHHSM OIOPOKPATUYHUX
CTPYKTYp, B CBOill ICTUHHIN CYyTHOCTI MMPOCTO HE MOXKYTh BUABUTHCS. BomHouac, 6ropokparis cama
3aIfikaBjeHa B JIETITUMI3AIlil CBOET BIaaM 4Yepe3 MIAKOHTPOIBHOTO 1 Xapu3MaTrudHoro Jinepa. |
BOHA CTBOPIOE, MOPOKYe oro. Binrak, P. ['maccman nuire mpo «habpukoBaHy Xapusmy», a

1. Bencman ta . TaitBant — «TceBnoxapusMy». B 000x Bumaakax MoBa ijie mpo CBOEPIJIHY «MaCKy
XapU3MaTUYHOTOY, AKY OJSTaI0Th Ha Jifiepa, SKUH He BOJIOJIi€ Xapu3MaTnyHuMu pucamu [ 11, ¢.4-5].
[HOM1 Taky «xapu3my» Ha3UBaIOTh «KepoBaHOO» [12, ¢.86].

[[Iupoke MOMMPEHHS B COIIOJIOTIT OTpUMao «(YHKIIIOHAIBHE» TPaKTyBaHHS Xapu3Mu. OJIUH
3 HOTo MPUXUIBLHUKIB B. @pimmana BBaXxae, 0 BIpOT1IHICTh MOSBU «XapU3MaTHYHOTOY 3aJICKHUTh
BiJl KYJIBTYPHOI CUCTEMH, sIKa CIIPHUSIE YU 3aBAXKAE PO3BUTKY CHIIBHUX, IHHOBAIITHUX OCOOMCTOCTEH.
XapuzMaTuyHe TaHyBaHHS CTAa€ MOMKJIMBUM, KOJIM MPOTOJIONICHI JIIIEPOM MicCisi, HOTO 3aKJIUKH
CyMicHI 3 moTpebamu Mac. B iHIomMy Bunaaky il ¥ imei jgigepa OyayTh cipuiiMaTucs SK JIUBHI,
37I0YMHHI 4K 0e3nny3l. JIiiepcTBO pO3BUBAETHCS K XapU3MaTUYHE 32 YMOBH, KOJIM TOTJISA U JIiEpa
BUPI3HSIOTHCS HOBU3HOIO, HOTO JISUTbHICT PO3IIIHIOETHCS SIK PU3MKOBaHA 1 HeOe3IeuHa, K0 Macu
0auaTh JOKa3M YCIIIIHOCTI AiH Jiiaepa.

E.-P. BinHep Buiisie Tpy KaTeropii 1HAMKATOPIB XapU3MAaTUYHO OPIEHTOBAHOTO BU3HAHHS:
OTOTOXKHEHHSI JIiJiepa 3 HAAJIOACHKOIO pPEaNIbHICTIO; Oe3yMOBHE BU3HAHHS NaHYBaHHS JiAEpa;
a0CoJIIOTHA eMOIliiHA IPUXUIIBHICTD JI0 JIiiepa, BCTAaHOBJICHOTO HUM NOpsAKy. Jlimepa, 3a Binnep,
CTa€ XapuU3MaTUYHUM y BUNAAKY: !0 3BepHEHHS J0 BaXKJIMBUX KYIbTYpHHUX Mi(iB; 2) 3M1HCHEHHS
BUMHKIB, Kl CIPUMMAIOTBCS K TE€POivHl YU €CTPAOPAMHAPHI MOJBUIHU; 3) MPOEKLIi SKOCTeH 3
Ta€EMHUYOI0 UM MOTYTHBOIO aypoto; 4) HassBHOCTI BUJATHUX PUTOPUYHMX 3110HOCTEM [16, ¢.23; 11.
c.16-17].

JlocuTh 3HAUHOTO MOLIMPEHHS HAOYAW cepell JOCHIIHUKIB 1 MOMISAA Ha Xapu3MaTUYHOTO
Jigepa sk He «mecitoy. Takuii TUI XapU3MAaTHYHOTO 3a3BMYail TOB’S3YIOTh 3 KpHU3aMH, SKi
PYHHYIOTh TONEPEIHBO BCTAHOBJIEH! COLIabHI CUCTEMH 1 MOPOKYIOTh HEBIEBHEHICTh 1 CTpax
3a MailOyTHe. SIKIIO 10 TaKUX YMOB JIIJEP I€MOHCTPY€E TOTOBHICTH 1 3JATHICTh A0 PaJUKaIbHUX
Ji, CIPSIMOBAaHUX Ha pyHHYBaHHS TPaJuLIAHUX 00pa3iB MOBENIHKH, COLlajbHA Ipyla Mepenae
oMy NOBHY BlaJly ¥ IpaBO HAa BCTAHOBJIEHHI HOBHMX «IpaBWJI I'pu» U (popmyBaHHsS rpynu. 3a
KPU30BUX yMOB, Haromyomrye P. ITBan, jromm «BimuyBarOTh BaKyyM 1J€HTHYHOCTI, BHUSBISIOTHCS
BIJIKDUTUMH JUIsl BIUIMBY J1IE€PIB, SIK1 MPONOHYIOTh PaJHKalbHI 11€0JIOT14HI ajJbTepHaTuBW» [13,
c.12]. Sk 3a3navae T. [lanmac, e MOSICHIOE, YOMY XapU3MaTH4HE JIAEPCTBO MAa€ TaKHi PIBEHb
I1JKOPEHHS MMOCI1JOBHUKIB, SIKOTO HEMA€E B JKOJTHOMY 3 1HIIMX THITIB NAHYyBaHHSA. XapU3MaTUUHHI
COPHUIMAETHCS 3 CHIIBHUM €MOL[IMHUM 3aXOIUICHHSM, SIKE pyHHY€ 1HCTUTYUIMHUA KOHTPOJIb HaJ
HUM, JI03BOJISIE OMY 3JIHCHIOBATH YTPABIIHHS B IpsiMiil 1 6e3nocepeaniii popmi [14, ¢.62-64].
TakuM YWHOM, BUHMKHEHHSI XapU3MAaTUYHOTO MaHYBAaHHS 3TITHO 3 MECIaHCHKOIO MapaJurMoro,
00yMOBIIEHO CHUTYaIli€l0 (KPU3010), a TAKOK HASBHICTh ICTUHHOTO Xapu3MaTuka. Takox, Ha TyMKY
P. Takepa moxe OyTu nuIIe Jiaep, SKUil HE JIHIIE JEMOHCTPYE EKCTPAOPANHAPHI SIKOCTI, a i O4OIII0E
PYX, CIPSIMOBAaHHI HA COIliaibHI 3MiHH [9, ¢.18].

OpauM 13 3aCHOBHUKIB TuTFOpanicTuaHO1 KoHIemn i xapu3mu E. [1Iun3 cnpoOyBaB 3MeHIIATH
pPO3PHB MK XapU3MAaTUYHUM SIK C(Pepor0 eKCTpaopAMHAPHMX, IHHOBAIIMHUX SKOCTEH 1 TMOii
Ta PYTUHOIO TOBCSKICHHOCTI. JIJIT 1bOTO BIH YBIB MOHATTS «IOCTA0ICHOI», <«JIMCIIEPCHOI
Xapu3MH, SKa TOCTIHHO MPHUCYTHS B PYTUHHOMY (YHKITIOHYBaHHI CyCHUIHCTBA K 30CEPEIHKCHHS
ioro morpebM B CTaOUIBHOCTI HA OCHOBI JKHTTEBO BAXJIMBHUX I[IHHOCTEH. Binrak, BoHa
«TPUKPITUTIOETHCS 10 1HAMBIAIB YU 1HCTUTYTIB, SKi 3a0e3MmeuyroTh Mo morpely. B cumy ix
3HAYMMOCTI, BOHH CTAIOTh CBOEPITHUMHU IEHTPaAMU» CYCHIIbCTBA W KUTTs. BuIbIIicTh moYMHAE
cpuiiMaTu iX AK JPKEepeno KepIBHUX BKA31BOK, 1HCTPYKIIN 1 PO3MOPSKEHb, BUSIBISIIOUU, TUM



caMUM, BJIaCHY XapH3MaTHYHY CXWJIbHICTh. HaifuacTiie HallBaXIMBIIIINM «IIEHTPOM» BHU3HAETHCS
BiIana (TOJITHYHA, pejiriiHa, opraHi3aiiiiHa TOINO), OCKUIBKM BOHA 3IHMCHIOE HANHOLIBIITHI
BIUTMB Ha 3abe3mnedeHHst mopsaky. [Ipote B 1ipoMy ceHCi ii MisUTBHICTh HE 3aBXAW edeKTUBHA.
Tomy BoHa AJis CBOE€I jeriTumizailii moTpedye «BIpHU B SKHUICH 3B’SI30K» 31 CBAIIEHHUM, TOOTO
Xapu3MaTHIHUM JDKepesioM. B mmomiOHil steritumizariii MaroTh notpely 1 mijaierai. TakuM 4uHOM
Xapu3My MOPOKY€E HE TOMYJISPHICTD JIiJiepa y Mac, a BTSATYBAaHHS B KUTTEBO BAXJIHMBI JIOKYCH,
3HAXODKEHHSI TTOOIN3Yy IEHTPY MOAiil. Xapu3Ma HapOJKY€EThCsS y Marii caMmoi BJIaJid, BHYTPIIITHBO
pUTaMaHHOI CBATEHHOCTI cyBepeHHoi Biaau [ 10, ¢.20-23; 15, ¢.9-16].

JlocuTh MHMPOKOI € TadiTpa KOHIEMIIA Xapu3MU Ta Xapu3MaTHYHOTO JiJIepCTBa a
nicuxojiorii. [Ipomosxkyroun tpanuiii I'. Jlebona ta I. Tapna, comiansauii ncuxosor C. MockoBui,
PO3IVIsAIa€ MEXaH13MHU 1X BUHUKHEHHS B KOHTEKCT1 BIIHOCHH JIiJiepa 1 OCI1JOBHUKIB, 3allIKaBJICHUX
y 3MiHI ICHYIOYOTO TOPSJKY, BUXOAl 3 KPHU3M Ta IHIIMX EKCTpeMabHUX cuTyariu [16, 17].
XapuzMaTtuyHuil Jiaep, 3a Bu3HaueHHaM C. MockoBuyi, 11e TI0ANHA 3 HaI3BUYAHHOI0 €HEPTEeTHKOIO
M eKCTpaopAMHAPHOIO 00AAPOBAHICTIO HAJ3BUYANHOI CHUJIM, HEICTOPUYHOIT MPUPOIU. «Xapu3Ma, -
HAroJIOUIY€ BiH, - BUSIBJISIE €MOIIIIHY HaBaHTaXXEHICTh, HATUCK MPUCTPACTEH, JO0CTATHIN JIJIsl TOTO,
00 BUITH 3 Oe3mocepeHbO1 pealbHOCTI 1 BeCTH 1HIIE icHyBaHHs. KoxkeH BiguyBae HaJIMIIIOK
CWJ, Kl HOro 3axomuioioTh. AOO XK y HBOTO CKJIQJAa€ThCSd BPAXKEHHS BTIJICHHS BHUINOI CHIIH,
sAKa HaJIUXa€ CHUIbHY AISUIBHICTh, poOJsuM i HecTpuMHOIW. BoHa pyxae HMM, Tak OM MOBHUTH
3CepelluHu, SIK JABUTYH, SIKMM OTpUMaB BiJl akcejeparopa A00aBKy eHeprii». byayuu Biagoro
HEEKOHOMIYHOTO XapakTepy, «Xapu3Mma mojiiloHa CBOr0 poay BHCOKIM eHeprii, materia prima, sika
BUBUIBHSETHCS B KPU30BI i HAMPYKE€HI MOMEHTH, 3JIaMy04YH 3BUUKH, CTPYLIYIOUU 1HEPLIIO 1 Jal0uu
CBITOB1 Ha/I3BUYANHY 1HHOBAIIIIOY.

C. MockoBIY1 BBOJIUTH OHSTTSI «IIEPBUHHOI» i «BTOPUHHOD» Xapu3MH. «51, - TUIIIE BiH, - HA3BaB
OW MEpBUHHOIO XapU3MOIO Ty, SIKa HECYTT€EBA O OOMEKEHb IMOBCIKIACHHOTO KUTTS W pO3CisHA Y
CycnuibCTBi. B TOM yac sik BTopuHHA Xapu3Ma € 0COOIMBOIO SIKICTIO JIFOJIMHU, SIKA MPUTATYE THIIUX
1 BIUIMBA€E HA HUX» B CUIIY TOT'O, L0 MEPEKITIOYAE 1X HA NISUIbHICTb, «PE3YJIBTAT AKO1 3aJ€XKHUTh B1JT X
SKOCTEI». YUCHHI MAKPECITIOE TICUXITHIHN XapaKTep Xapru3MH, OCKiJTbKH TaM, JIe BOHA 3’ IBJISETHCS,
«BOHA SIBJISIE COOOI0 «ITOKJIMKAHHSD B EMIIATUYHOMY CEHCI LIbOTO CJIOBA: K «MICII0» YU «BHYTPIIIHE
3aBIIaHHS.

TakuM unHOM Xapu3Ma Jiijiepa — 1€ BIJIIOBIIb Ha BUKJIHUK 1 MOTPEOU CyCIJIbCTBA B 0OCOOUCTOCTI,
3/IaTHIN 371aMaTH ICHYIOUl CTEPEOTHUITH 1 TTOBECTH 3a COO0I0 HE OOIIIHKAMU MOpaJIbHUX OJar, a Ha
OCHOBI MPUYETHOCTI 10 peaizallli BUCOKOI MICii, pEYHUKOM 1 BTUICHHSIM SIKOi CTa€ Jijiep. 3aBAsSKU
ubomy, Harosomrye C. MockoBiui, «Bcs colliainbHa cdepa cTae xapuamMaruaHowy» [16, ¢.187-196].
HaBkono x ocobuctocTi nigepa (BOX/s) «CTBOPIOETHCS MEBHA CHIIBHOTA BIAJAAHOCTI W Hali,
HemniBiIaaHa iepapxii. [lignerna icrotTa HEe YeKkae HiI HArOpoau, Hi oruiatu». bibliie TOro, BOXAb
MOYKE PO3PaXOBYBaTH «Ha MOXKIIUBICTH PO3NOPSIKATUCH OCOOUCTICTIO, Ha ii BIAMOBY, TUM CaMUM
BiJI BJIACHOT BOJIi HA KOPHUCTH BOJII 1HIIIOTO, 110 POOUTH TOTO CIIpaBKHIM Bosogapem» [17, ¢.347-349].

Pociiicekuit nicuxonor O. Cocnana BU3HaUae Xapu3My SIK MEBHY €IHICTb 00pa3y, iAeonorii i
1HIIIaTUBHOI [Tii, CIIPSIMOBAHOI Ha PO3IIMPEHHS CBOTO MPOCTOPY M BIUIMBY. XapU3MaTHU4HI JiAepu
— 000B’SI3KOBO SICKPaBi 3 BUKIIFOYHHM Y€CTOIIOOCTBOM i KUTTEBOIO CHEPri€r0, OE3MEKHO BiIaH1
i71esiM, SIK1 CKJIQJAlOTh CEHC IXHBOTO JKHUTTS, MPEKpacHi oparopu W MaHIMyJISTOPU CYCIUIBHOI
CBiJIOMOCTI, BONIOJIi0Th OCOONMBUM YMiHHAM BUKJIMKATH JOBIpY ¥ cuMmarito. Ix BuaaTHi 31i6HOCTI,
a TAKOXX CTBOPEHHM YMLJIOIO MOBEIIHKOIO IMIJIK HAJUISIOTh TaKUX JIJEPIB OCOOIUBUM BIUTMBOM
Ha JIIO7ICH, 1ar0Th IM MOMKJIIMBICTB IIJIKOPUTH iX cBOik Boji. BogHnouac, O. CocnaH Harojiomye,
10 «Xapu3Ma Ma€ 4acoBY ¥ MPOCTOPOBY BUOIPKOBICTHY: OJIHI XapU3MaTHU4HI 3/[10HOCTI MiIXOASTh
JUISL OJTHOT CUTYyaIlli, 1HI1 — 1 apyroi. ToMy HaBiTh IS Jliiepa 3 BUAATHUMU 3110HOCTIIMU <«TyXkKe
BYXJITMBO B XapU3MaTUYHIN Kap’ €pi — OMMHUTHUCS B TOTPIOHUHN Yac B MOTPIOHOMY MICIII».



3aranom, Ha ayMKy O.Cocnanja, «Xapu3MaTUYHUM MOXKE CTaTH KOXKEH, JIOKH BiH HE JTOBEC
mpOTUIICKHOTO». CBOE TBEPIKEHHSI BIH OOTPYHTOBYE THUM, IO «Xapu3Ma, — Ha MOTO JTYMKY, —
HE € JIMIIE SKach MPUPOPKEHA MICTUYHA SIKIiCTh. e 1minkom mpopaxoBaHuii Halip MepCOHATHHUX
SAKOCTEI», TIOBEMIIHKU Yepe3 Ky BOHU JIOHOCSATHCS /10 TOCHIIOBHUKIB. Came BOHU 1I€HTU(DIKYIOTh

Jigepa SK «Xapu3MaTHYHOTO» Y «HexapuaMaTuyHoro». Y 3B s3ky 3 muM O. Cocnanpg B
OCHOBY CBO€1 KOHIICTIIIIT «Xapu3Mm» Kiajie nojoxkenHs 3. @peitna. BinmoBigHo 10 SKOTO CTaBIEHHS
MTOCJITOBHUKIB JIO JIiJIepa MOXKHA ITOPIBHATH 31 CTaBJICHHSM IUTHHU 110 OaThka. «Hacmpari, - mute
BiH, OCHOBH B3a€EMOBIJIHOCHH XapHU3MAaTHYHOTO 1 MOTO IOCIIIOBHHUKIB MOYHWHAIOThH 3aKIadaTHCS
B POAMHHUX CIM X MOCHITOBHUKIBY. Came TOMYy BYE€HHH (DOKyCye CBOIO yBary Ha BHBYCHHI
TICUXOJIOT1] IMOBEIIHKU MOCIIJOBHUKIB 1 MEXaHI3MIB CIIPUHHSATTS HUMU OCOOUCTOCTI M TTOBEIIHKHU
minepis [18].

[Tamiicekuii icuxonor A. MeHererTi TakoX aKIEHTY€E yBary Ha JUTSYOMY Billl CTAHOBIJICHHS
0COOMCTOCTI, KOJIU «MaTH, CIM 51 1 CYCITIJIBCTBO BUPOOJISIOTH y Cy0’ €KTa BUBHAYEHUN TUII TIOBEITHKH,
CTaHAApTU3YIOTh Horo. Ll marpuig 3amae HanpsMOK, HeNepeOOpHMI 1 HE3MIHHUM BIPOJOBXK
YChOTO JXHUTTS 1HIUBIA». BoHa GopMyeThes B «jtiagaxy», siki A. MeHereTTi BU3Havae K pyX yaBOX,
€HICTH 1M JIBOX ILIEHTPIB, B MPOILIEC] SIKOTO OLIBII CHIBHUN 1HAUBIA (hopMaiizye ¥ MOIIpU3ye
ciaduIoro, SIKUM mMepeiMae CTUIIb JKUTTA CWIbHIMIOrO. BiH cTae JOMIHAHTHUM KOMIUIEKCOM
cy0’exTa, IKMM BIPOAOBK YCHOTO >KUTTS OOMpa€E JIMIIE JIOAEH MEBHOTO THUIY JJIsi OCOOMCTHX 1
JIJIOBUX CTOCYHKIB: OfH1 TUX, KOTO IOTPIOHO BECTH 3a COOO010, 1HIII — JIiIEPiB, 3a AKUMHU MOYKHA HTH.
[Ipote m06 cTaTu JijgepoMm, NOTPiOHO BiAUYTH B cOO1 BIJMOBIAHI 3A10HOCTI, SIK1 3alporpaMoOBaHi
B oHTO [H-ce. [H-ce, 3a BU3HaueHHsM A. MEHereTTi, e — BHYTPIITHE TIO3UTHUBHE SIPO JIIOAMHH,
il cipaBkHe OyTTs, TPAaHCUEHACHTHE J0 IUIaHy ICHYBaHHS, L€ T€, 110 3[JaBHa HA3UBAJIOCh TYIIEHO.
Biarak, migep — «To#l, XTO BIIPIZHSAETHCS W TEpeBa)kae» - BiJl HAPOIKEHHS «BXKE HaAUICHUN
OpPUPOAHUM Jlapom». lonoBHe — BiguyTu e aap. Lle Hempocro, ockinbku [H-ce 3HaxomUTHCS

B HECBIJJOMIM YaCTHHI CTPYKTYpU po3yMy JronuHu. HecBimome — 1ie 1HTYIlIsA, €KCTPACEHCOPHE
CIOPUUHSATTS, AyXOBHICTb, PO3yMHA JIOTiKa. TOMY BIIUYTTS BIACHOTO [H-Ce BIKpUBAE JFOAMHI LUISX
JI0 BIJTHOBJICHHSI BJIACHOT IIUTICHOCTI ¥ HAIIOBHIOE ii BEJIMUE3HOIO €HEPTieto MpH 11 peanizailii. Yepes
BEJIMYE3HY MpaI0 3 CaMOBJOCKOHAJEHHS JiJep BTUIOE B OyIEHHICTh 3akiajeHi B Horo IH-ce
3M10HOCTI Jiaepa.

Xapu3Ma BUHUKA€E Y KOKHOTO JIiJIepa, SIKA J1€ BIANIOBIAHO JO CBOIO OHTO
IH-ce, cBOrO MOKJIMKaHHS, sIKe e Bl Horo ayiii. «Komu cy0’eKT, — nuiiie
A. MeHererTi, — 3HaXOIUThCS B XOPOILIiil (popMi i pO3BUBAETHCSA, BIH HEMUHYYE HAOyBa€e Xapu3My.
«XapuzMa» sBIIsIE COOOI0 KOKTEIIb 3 OMaromosyyusi, BITaJbHOCTI, CHUMIIATIA, CEKCY, JI0OO0BI,
3aXOIUIeHHS, TOOTO BOHA MPUEMHA, BOHA MPUBAOIIOE, OCKIIBKU CY0’€KT, IKUM Ha TeOe AUBUTHCS
W CHIBBIIHOCUTH ceOe 3 TOOOI0, BUSBIISAE TIEBHE 301IBINICHHS, SKECh PO3IMIUPEHHS camoro ceoe.
Xapusma... — moch, Mo 0e30MmIaTHo 0°€ yepe3 Kpai 13 YCTaHOBKH TBO€EI 0COOMCTOCTI».

Jlist 30epekeHHs] Xapu3MHU BKIIMBO JTIOTPUMYBATHUCh OHTO [H-ce, 0COOMCTOCTI, ... YBaKHO
CIIIKYBaTH 3a TUM, 1100 Xapu3Ma HE BUXOAMIIA 3a MEXI ii 1HTepecy. Ko xapu3ma 0coOUCTOCTI
BIIXWISIETHCS IHTEPECAMH 1HIIIOTO, 1151 OCOOMCTICTh HETAMHO BIIKOUYETHCS Ha3aj 3 HETaTUBHUMHU
Uit cebe HacmiakamMuy. TakuMm 4YMHOM, Ha TyMKy A. MeHererTi, Xapu3MaTWdyHUM CTa€ W
3aJIMIIAETHCS. HUM JIMIIIE TOU JIJEp, SKU HIKOJU HE 3pa/Kye CBOEMY TTOKIMKaHHIO [19].
CranoBieHHs xapu3maruuHoro mizepa M. Kerc nme Bpic po3misigae B paMkax «KJITIHIYHOT
napajurMm» — KOHIIEMINi, SKa Ha MEePIINi IUIaH CTAaBUTh JIIOACHKUMA (PAKTOp 1 IPYHTYETHCS HA
MICUXOAHATITUYHUX MeToAax Ta ifesx. [lepmia ii mepemymoBa: KOXKHIN i1 JIOAMHH € paIliOHAIbHE
MOSICHEHHSI — HaBITh KOJIM BOHA 37a€Thcs IpparmioHanbHoro. [1[00 3po3ymitu Ti, HEOOXiaHWMIA
eMOIIIITHUH 1HTeNeKT. JpyTruii mocTyaaT napajurMu: OUTbIIAa YaCTUHA KUTTS CBIIOMOCTI — IyMKH,
MOYYTTS, MOTUBU — 3HAXOATHCS 1032 30HOIO CBioMocTi. JIrogu He 3aBXIU yCBIJIOMIIOIOTH,



0 pOOJIATH, 1 II€ MEHIIE — YOMY BOHU 1€ poOssaTh. [IpuxoBane BiJ parlioHAIHPHOTO MHCIICHHS
KOTHITUBHE 1 €MOIIiifHEe HECB1I0ME JIFOJMHU BILUIUBAE (A 1HOJII IUKTY€) HAa YCBIIOMJICHY PEATbHICTD.
Tomy Kpaii BAXKJIMBO 3pO3yMITH YOMY MH POOHMMO T€, IO POOKMMO, 1 SIK MH MOYKEMO 3MIHUTH II¢ Ha
Kparie.

Tpete monokeHHs KIHIYHOI MapagurMu CTBEPJUKYE, 1[0 HEMA€E HIYOTO OUIBIN BaKIUBOTO B
PO3YMiHHI JIIOAWHM, HIXK T€, IK BOHA BUPAXKa€ MOl i yrnpapiisie HUMU. SIK 1 KOTHITUBHHI MpoOIIEC,
eMOIIi1 BU3HAYAIOTh MOBEAIHKY, a XapaKTepHI MaTTepHU €MOIIii, JyMOK 1 MOBEAIHKA (HOPMYIOTh
0COOHUCTICTh. B AUTHHCTBI eMOIIiifHI peakIlii MatoTh 010J0TIYHY OCHOBY M MOB’si3aH1 3 0a30BUMU
cuctemMamu motped dronuHu. B mporeci comianizarii Jr0nMd MOYUHAIOTH YNPABISATH E€MOIISIMH.
[Ipote emoriii npoIoBXYIOTh «hapOyBaTy OTPUMAHUMN JOCBI/ B TO3UTHUBHI YU HETATUBHI BIITIHKH
i CTBOPIOIOTH Yy KOXKHO1 JIFOIWHU TEBHI TiepeBaru. BoHW ¢GopMyIOoTh OCHOBY HJisi 3aCBOEHHS
MEHTAJILHOTO YSIBJICHHS MPO cebe il 1HIIUX, sIKe YIpaBisie BITHOCHMHAMU BIPOAOBXK HACTYITHOTO
KUTTSL.

Hapernri, yeTBepTHi IOCTYIAT MapaJUurMu; PO3BUTOK JIFOIUHHU — IPOIIEC MI?)KOCOOMCTICHUH 1
BHYTPIINTHBOCOOUCTICHUIN. BaxuBy pojib B pO3BUTKY OCOOHUCTOCTI, OCOOJIMBO B TOMY SIK JIFOIUHA
Oyay€e BIIHOCUHHM 3 IHIITUMU, MAFOTh TUTSAY1 BpakeHHS. [ICUX0IOT1YHM BILUTUB NEPIIMX BUXOBATE1B
— 0c00MMBO OaThbKIB — HACTIJIBKM CHUJIBHUM, 110 C(hopMOBaHi Mij] iX BIUIMBOM 3pa3Ku MOBEIIHKH,
JIIOIMHA MPOJIOBXKYE TOBTOPIOBATH BIIPOJOBK YCHOTO KUTTS (SIBUILLE TIEPEHOCY).

Oco6muBo BaxJMBI chOpMOBaHI B JUTHHCTBI MOTHBAIlIHI CUCTEMH IOTPeO, yHIKaJIbHE
MOETHAHHS SIKUX Ta B3a€MOis 3 (haKTOpaMHU OTOUYIOYOTO CepelOBHIA i BU3HAYAE YHIKAIBbHICT
KOYKHOT JIIOAUHU. Pe3ynbraroM Takoi B3a€MOJIl € BHYTpPILIHI YSABJIECHHS Mpo cele, OTOYYIoUHuX 1
B3a€MOBIJIHOCHHH, SIK1 CTAIOTh CBOEPITHUM KOJIOM, 1110 BU3HAYAE HAIIll PEaKIlii B PI3HUX CUTYaIIsX
[20, c.25-37; 21, ¢.20-38].

PesynpraTroM nepeHeceHHs: chOpMOBAHUX 1111€ B JUTUHCTBI CTEPEOTHUINIB MOBEIIHKU U peaxilii
Ha OTOYYIOUMX B Cy4YacHY PEajbHICTh € MONIYK OJHUX MOXIJIMBOCTEH 3ailHATH MO3UIIIO Jiaepa, a
IHIIMX — BJacHe Jiaepa. Jlyxe 4acTo Ha JIIJAePChbKUX MO3UIISX ONUHSAIOTHCS TaK 3BaH1 HAPLIMCCUYHI
O0COOHMCTOCTI B SIKMX 3 TUTUHCTBA JOMIHY€ TIOTpeda B CTaTycCl, IPECTHXK1, BILIUBOBI.

VY4eHuil BUILIS€ KOHCTPYKTUBHUM 1 N€CTPyKTUBHMM HapuuccusM. [lepmmii po3BuBaeThes,
KOJIM OaTbKU TypOYyIOThCSA NPO AITEH, TONOMAaralTh iM CIIpaBUTUCA 3 (PpycTpalisiMi, BUXOBYIOTb
rapMOHIIHI, MMO3UTUBHI OCOOMCTOCTI 3 XOPOIIOK CaMOOIIHKOIO, 3[aTHICTIO JO0 caMoOaHali3y M
EMIIATHYHUM TIOTJISIIOM Ha CBIT. BOHM Takok MOXYTh MparHyTd A0 BeIW4i, aje iX OaueHHS
MOIIUPIOETHCST HE JIMIIE Ha caMuX cede, I[IHYyIOTh CHIBPOOITHULTBO ¥ OEpyTh BCHO IMOBHOTY
BIJIMOBIJATBHOCTI Ha ce0e. ToMy KOHCTPYKTHMBHI HapLUCCUCTH MOXYTb CTaTd BUIATHUMHU
TpaHcHOpPMAITHUMU JTiIepaMu 1 HAANXaIOUYUMHU POJICBUMH MOJICTISIMU-XapU3MaTHKAMH.

JlecTpyKTUBHUN HApPIMCCHU3M 3apOKYETHCS, KO (GpycTpallii TUTHHCTBA TPOXOIATh HE
yCHIMIHO, a 0aTbku ab0 X TPUMAIOTHCS XOJOAHO W Ha BIACTaHi, abo X 3aHAATO OAMyIOThH
1 BUXBAJIAIOTh TUTHHY. B mepimiomy BuUMaAKy BHHHUKAae OakaHHsA Oyap 3a IO JJOBECTH CBOIO
3HaYUMICTh. B Apyromy — cTBOpIO€THCS MepeduIbIeHnit 00pa3 caMoro cebde, KUl He BiMOBIAAE
nivicHocTi. Ha X rpyHTI B 1OPOCIIOMY KHTT1 PO3BUBAETHCS MOTYTTS 3BEPXHOCTI, BIAIYTTS BEITUKOTO
MPU3HAYCHHS, K1 CYNPOBOKYIOTHCS HEAJCKBATHICTIO, 3a3/PICTIO, 03700ICHICTIO, KaIi0HICTIO,
CaMOBHU3HAYEHHSIM 1 MCTUBICTIO.

XapusMaTu4Hi Ha OCHOBI JIECTPYKTUBHOTO HAPIIUCCU3MY JIY>KE 4aCTO IEMOHCTPYIOTh CUMITTOMHU
MaHI1aKaJIbHO-ICTIPECUBHOTO 3aXBOPIOBAHHS, 30KpeMa, MOB’S3aHOTO 3 HUM CTaHy rirnomasii abo
eiidopii. Konu taxi migepu 3HAXOMATHCS B MITHECEHOMY CTaHY JIyXy, iX €HEpriiiHa MOBEIHKA CTa€
e OLIbII HEBIAMIOPHOIO, POOUTH iX Ay’Ke MPUBAOTMBUMU JJIS 1HITUX 1 JO3BOJISAE II€ aKTUBHIIIIE
nepeiaBaTy 1HIIUM CBOT MOTISAN i HacTpiid. [IpoTe Taki Xxapu3MaTHKH BiA3HAYAIOTHCS CEPUO3ZHUMHU



nepenajgaMu HaCTPOro, BOHU ¢(OKYyCOBaHI BUKIIFOUHO Ha CBOiil ocobmcTocTi. Tak mo yacTo ix map
XapU3MH CTa€ MPOKIATTIM st opranizamii [20, ¢.43-47; 21, ¢.134-137].

Cepen iHIIUX MOCTITHUKIB XapU3MHU M XapU3MaTHYHOTO JIiIEPCTBA B MEXKaX MCUXOJIOTTYHOTO
IIXOAY Ha3BaHO Xayellia, IKUi, CIUpaloIrCch Ha BBEACHI
. Mak-KnennangoM MOHSTTS CHEIIaTi30BaHOTO U TMEPCOHI(IKOBAHOTO TMPArHEHHs [0 BIIAJH,
BUJILJISIE, BIAMOBIAHO, COLIANI30BaHy H TMepcoHami3oBaHy xapusmy. JlJis mepuioi XapakTepHO
CTpUMaHe MparHeHHs J0 BJIaJIM, BAHUKHEHHS CIIJIBHUX IS JIijiepa ¥ MOCIIOBHUKIB I[IHHOCTEH,
MparHeHHs 10 IIIeH, SKi BiANOBIJAIOTH TOTpedaM IMIerIUX, IOCTIHHA iX MiATpUMKa M
IHTEJIEKTyaJbHa CTUMYIIAILIS. [IJ1si mepCcoHani30BaHOi Xapu3Mu — HECTPUMHE MPArHEHHS /10 B U
HEMOMIipHE 1i BUKOPUCTAHHS, CTOCYHKH 3 MJUIETIMMUA OYyIyIOThCSl Ha IPYHTI IPUBAOIUBOCTI JIiziepa,
BiH MepecIIiaye BIAcHI 1T i HaB A3ye iX opraHizallii, MATPUMYE IMOCII1TOBHUKIB JIUIIIE TOA1, KOJIU
11€ BUT1JIHO HOMY.

B pesynbraTi MOCHiIOBHUKH COIIQTI30BaHOIO JIijiepa CTalOTh aBTOHOMHUMHM, BUTBHHUMHU M
BI/IMOBIAATBHUMH, a MIEPCOHAII30BAHOTO — 3aJICKHUMH, MJICTIIUMHA M MOKIPHUMH.

1. E6epbax, o0’eqHaBIIM B CBOiM KOHIEMIIi Xapu3My W Teopiro Bigmadocti [x. boyimi,
CTBEPJIXKYE, IO B CUTYAIlli KPU3H MOCITIIOBHUKH OTPUMYIOTh «XapU3MaTuiHy TpaBMy». BHacminok
IIbOTO B1I0YBa€ThCS X JEIHIMBIAyai3allisl ¥ MOCUIaHHS CIMEHHOT IPHUB’A3aHOCTI 10 Jijepa —
XapU3MaTUYHOI JI000B1 10 OHOI JIoAMHU. TOOTO Xapu3MaTHYHOMY JIIIEPOBI Ja€ BIaay ¥l mpaBo
BUKOPHCTOBYBATH TUPEKTUBHUI CTUJIb CUTYaLlIsl KPU3H.

3rigHo 3 P.Tpaiicom Ta A.beiiepom xapu3MaTuyHe JiiIepcTBO, HA BIAMIHY B IHCTPYMEHTAJIBHOTO,
CIPSIMOBAHO Ha 30€pexKeHHS HITICHOI KyJIBTYPH OpraHi3allii: IIHHOCTEH, HOPM, TIOTJISA/IIB, CUMBOJIIB,
Mi(iB, nerena [22, c.112-113].

HapocTanHusi Kpu30BUX MPOLECIB B €KOHOMIIIl, YCKIAAHEHHSI MEXaH13MiB 11 (PyHKI[IOHYBaHHS,
JUHAMIYHI 3MIHA BUPOOHUYUX TEXHOJOTIM, 3arOCTPEHHS KOHKYpEHIi, riolamizamiiiHi ta psj
IHIIMX MPOLECIB OCTaHHIX AECATUIITH MUHYJIOTO CTOJITTS OOYMOBWIM 1HTEpEC A0 MIsUIbHOCTI
Xapu3MaTUYHUX JiaepiB 1 B opranizauiiHii cdepi. B CIIA came 3 iX IISIBHICTIO TOYalIH
MOB’A3yBaTH HaJll Ha MIMOOKI opraHi3aliiiHi 3MiHHM, CIPSIMOBaHI Ha TOCUJICHHS JKUTTE3AATHOCTI
aMEPUKAHCHKUX KOMITaHIM, MIABUINEHHS 1X KOHKYPEHTOCIIPOMOXHOCTI 3a YMOB 3aroCTpEHHS
MIPOTUCTOSTHHSI HA CBITOBUX PUHKAX.

B uucm nepmmx 10 wiei npoOiemMu 3BEpHYBCS aMepuKaHChkuil nociaianuk P. Xayc. Bigomuid
(axiBelp B 00JIaCTI OpraHi3aliiHUX MPOLECIB, BIH PO3MISAAB XapU3MY SIK CYTTEBUWA KOMIIOHEHT
OpraHizaiiiHoro jigepcTBa. TakuM YMHOM, BKJIFOUMB aHaI13 MPOOIEeMU B KOHTEKCT J10CIIIKEHHS
KOHKPETHHUX YIPABIIHCHKUX MPOLECIB.

Po3poOnena HUM Teopis XapU3MaTUYHOIO JIIJEPCTBA IPYHTYETHCS HAa IHTEPAKTHBHOMY
NIAX0/1I ¥ MIJAKPECHIoE, M0 Xapu3Ma IOB’s3aHa 3 OCOOJMBHM THIIOM BIAHOCHH MIXK JIIJIEPOM
Ta TOCIIIOBHUKAMHU. HacaMnepez[, XapI/IBMaTI/I‘-IHI/II/I anxep Ma€ BOJIOIITH PSIIOM cneuncbquHx
OCOOHMCTICHUX 1 TOBEIIHKOBUX XapaKTEPUCTHUK, BIACYTHIX y KeplBHI/IKlB HexapI/IBMaTI/IKlB Pucu
XapU3MaTHUYHOTO JIifiepa BKIIIOYAIOTh CHUIBHY TIOTPEOY Y BIIaJli, BACOKUH PIBE€HHh BIIEBHEHOCTI B CO01
1 IEPEKOHAHICTh y TIPABIIBHOCTI BIIACHUX YSBIICHb.

[ToBexinka xapu3MaTHYHOTO Jijfiepa mependadae HacaMIiepes] ynpaBliHHA BpakeHHIMH. [le
3HAYUTh, IO JIJEP JI€ TaK, 0O CTBOPHUTH Y MOCIITOBHUKIB BPAXKEHHS PO CBOIO KOMIIETCHTHICT.
OcTtanH1 X BIpATH Y 1€, JOBIPSIFOTH JIIIEPOBI 1 AyTh 32 HUM [23, ¢.129].

[Tomaneimi gocmimkenHs: P.Xayca Ta Moro koyier po3MIMPUIN YUCIO 1HIWKATOPIB TOBEIIHKU
XapU3MaTUYHOTO JIIIEPCTBA, TOBEIHM HOTO OpraHizaiiiiHy e()eKTUBHICTh 0COOIMBO 32 YMOB KpHU3H
91 HEOOX1THOCTI AMHAMIYHHUX TpaHCHOpMAaIIiii.

Ha xoHuentyaibHOMY piBHI Ha afipecy Teopli Xayca 3Bydalid i KpUTHYHI 3ayBaxKeHHs. 30Kpema,
il aBTOpy 3aKuMzIanyd Te, IO TEOpis BHU3HAYAE€ XapU3MATHYHE JIJEPCTBO, BUXOASYH 3 HACIIIKIB



Y pe3yJbTaTiB 1 HEIOCTaTHLO BPAXOBYE CIPUUHATTA Horo moapmu [24, c.134]. IIpore popmymna
dbopMyBaHHS Xapu3MH Ha OCHOBI KOMOiHaIlli puc, GopM MOBEIIHKH Jifepa i cuTyailii, B sIKii BiH
ONHUHSIETHCS, BPAXOBYBAJaCh HACTYITHUMH JTOCTITHUKAMHU XapU3MaTUIHOTO JIIJIEPCTBA.

[Iparayuu nat BIAMOBIAb HA TUTAHHSA YOMY XapHU3MaTH4HI JiepU 371aTHI CyTTEBO BILTUBATH HA
MJUIETNIX W MOTUBYBATH iX 3/1MCHIOBAaTH eKcTpaopauHapHi BunHkH, b.Illamip pazom 3 xoneramu
P. Xo3e, M. ApTypoM Ta iH. po3po0wIH
S-xoHIUIeMIiI0 Xapu3MaTuYHOro JijepcTBa. Bona Gararo B yoMy cxoka Ha Teopiro Xayca, IpoTe
PO3IIMPIOE 11 TIEepII 32 Bce B 00JaCTI MOTHBAIIMHUX TpoiieciB xapu3mMu. OkpiM Toro aBropu -
KOHIICTIIIi1 TPAKTYIOTh JIiJIEPCTBO HE CTUIBKH SIK TyaTICTUYHUIA, TOOTO BILJIUB OJTHO1 JIFOIMHU HA 1HIITY,
CKUIBKH KOJICKTUBHHI TIPOIIEC.

B #ioro oCHOBI JIGKHUTH CXUJIBHICTH CITIBPOOITHUKIB 1ICHTU(DIKYBaTH ceOe 3 TPYIOI0 i BUCOKO

I[IHYBaTH MPUHAICKHICTB /10 Hel. Xapu3MaTUUHUM JIiIep IMABUIIYE TaKy COLIAIbHY 11eHTUDIKAIIIIO0
TUM, IO TIOB’SI3y€ BIAMOBIAHI YSIBICHHS W IIHHOCTI KOXXHOTO 3 TPYNOBHUMHU IIIHHOCTSIMHU I
KOJICKTUBHOIO 1JIEHTUYHICTIO. YiTKO BUpakeHa TpyroBa 1IeHTHdIKAIllA O3HAYa€e, 10 WICH TPynu
CTaBUThH I'PYIOBI IHTEPECH BHILE 3a 1HAMBIAYalbHI W FOTOBUM MOXKepTByBaTH HUMHU. Lle, B cBOIO
4epry, NOCUIIIOE KOJICKTUBHI IIIHHOCTI i HOPMU TTOBeIHKH [23, ¢.136-138].
Bnacuuii miaxia 10 npoOieMaTHKi Xapu3MaTUYHOTO KEPIBHUIITBA 3alPONOHYBAIM aMEPUKAHChHKI
nocaigauku J. Konrep 1 P. KanyHro, siki TiCHO TOB’si3a/ii OTO 3 OpraHi3allliiHUM KOHTEKCTOM.
CBol0 po3p0oOKYy BOHM HAa3Baju «IOBEIIHKOBOI TEOPIEID XapU3MAaTUYHOTO KEpIBHUIITBA B
OpraHizalifHMX yMoBax». [HIII MOCHIAHUKMA Xapu3MU 1HOJI HA3WMBAIOTH ii TEOPIEI aTpuOylii,
oCK1IbKH, Ha TymMKy Konrepa i Kanynro, xapusma — 1e ¢peHoMeH mpoliiecy arpuOyili. [HmmMu
CJIOBaMHU, JIFOJIU B OPTaHI3aIlisAX MPUITUCYIOTh XapuU3My JISSIKUM JifiepaM 3a MeBHUX 00CTaBUH [23,
c.133]. TakuM YUHOM aBTOPH TEOPIi «3BUILHAIOTHY Xapu3My BiJ aypy MICTULIM3MY ¥ BIAKPUBAIOTH
MOXKJIMBICTb 11 TOCIIJIPKEHHS B KOHTEKCTI MTOBEIIHKOBOTO MPOIIECY.

3anpononosana Konrepom 1 Kanynro moznens BinoOpaxae eBodtouito xapusmu. Ha nepuomy
eTari Jiiep OI[IHIOE OTOUYIOUYE CEPEIOBHUIIE, AAANTYETHCS A0 HHOTO i (POPMYITIOE Ti YSIBICHHS, SIK1
MaroTh peanizyBaTucs. Ha apyromy — jiifep y3rojxye cBoi ysIBIE€HHS 3 MOCiIOBHUKaMH. TpeTiit
eTan — BUpPOOJEHHS JOBIpH M y3ro/ukeHocTi Nid. Ha yeTBepromy erami xapu3MaTUuHUN JiAep
CILY’KMTh POJIEBOIO MOJEIUTIO i «MOTUBATOPOMY JUIs 1HIIMX [25, c.412-414].

[Ipu oMy xapw3MaTHUYHI KEPIBHUKA MAlOTh JEMOHCTPYBATH HE JIMIIE €KCTPaOpAUHApHI
OCOOUCTI SIKOCTI, @ i MOTUBALlIIO, TOTOBHICTh OyTH J1AEPOM, BECTH HIJIETIIUX 32 COOOI0 10 METH,
sKa TaKOX JEKJIApY€EThCS SIK €KCTpaOpAMHApHA, aje MiJ HOro KEepPIBHUITBOM IIJIKOM JIOCSIKHA.
Xapu3MaTUYHUI Ma€e BpakaTh BCIX CBOEI0 I1HHOBAIIMHICTIO, PUTOPUKOKD, YacTO 3OBHIIIHIM
BUIJISIZIOM, OJISITOM, TOTOBHICTIO 10 CaMONIOXKepTBU. Bce 11e cTBOproe mepenyMoBH AJisi aTpuOyIii
Xapyu3MH JIIJEPiB HOro MoCiaiJOBHUKAMHU U iX TOTOBHOCTI WTH 32 HUM [26, c. 409].

Sk 1 B Teopii Xayca, B Teopii Konrepa it KanyHro migkpecitoerbes, mo AJii BUHUKHEHHS
XapU3MaTHYHOTO JIiJIepCcTBa MOTPIOHI MeBHI YMOBU. baueHHs jiepa Mae BpaxoBYBaTH SIK IOTPEOH
1 OaykaHHA IAJIEINX TaK 1 CUTYaIlil i, 3p03yMio, BIANOBIAaTH iM. BaxknmuBuii 1 4ac cTpaTeriyHoro
BTpy4yaHHs. HOBOBBeIEHHS, IKMMU TIOB’ SI3YIOTh AISUTHHICTh XapU3MAaTUIHOTO JIifiepa, OyMyTh JaBaTH
e(eKT JuIIe TOM1, KOJIU JIHMCHO € ToTpeda B HUX.

Takum umnom. Kourep 1 KanyHro He po3misgaioTh XapusMmy SK SKYCh MICTUYHY
9l EKCTPAOpAMHAPHY SKICTh, SKOK BOJOAIIOTH JUINE OocoOnuBiI Jtonu. BoHM BBa)karoTh, IO
Xapu3MaTnyHUMU (hOpMaMHu TTOBEIIHKH MOXHA oranyBatu [23, ¢.133, 135].

Pesynbratn nocmimkens P. Xayca, JI. Konrepa 1 P. KanyHro, iHIIUX y4eHHX sIKi B KIHI{I MHHYJIOTO
CTOJNITTSI BUBYAJIA (DEHOMEH Xapu3MH, Oyl BUKOPUCTaH1
V. Tapauepom ta b. ABonio B po3poOiieHI HUMHU «JIpaMaTypriuHiid MOJEeNl Xapu3MaTUdHUX
BIJIHOCHH MK KepIBHUKAMH ¥ TI1JICTITUMID.



AHaJi3 Xxapu3MaTHIHOTO KEPIBHUIITBA B 11 MOJEII TPYHTYETHCS Ha 11€51X
I. Topdmana, sxuii 3ampornoHyBaB /i TOSCHEHHS JIOACHKUX B3a€EMOBITHOCHUH «KOHIIEMIIIO
COIlaJIbHOI JIpamatyprii». B Hili cama B3aemofis pO3MISAAETHCS SK P ApaMaTypriqHUX JIii,
0araTo B YOMy aHAJIOTIYHHUX TUM, SIKi1 BiIOyBatoThcs Ha crieHi. b. [llnenkep BcTaHOBUB, 110 Mig4ac
«COIIANBHOT IpamMaryprii» il y4aCHUKHU BTATYIOTHCS B MPOIIEC YITPABIIHHS BPKEHHSIMH 1, 30KpeMa,
OJTHOTO 3 MOTO0 MPOosIBiB — (heHOMeHY MoOynoBU iMiKy. Ha fioro mymMky 11ie onna 3 pyHaaMeHTaIbHUX
O3HAaK COINaJbHOT MOBEAIHKH. AJDKE Bl HaWIAaBHINIMX YaciB JIIOAM MPAarHyTh KOHTPOJIOBATH M
peryioBaTu iHcpopMauiIo SKy BOHHM HaJalOTh OTOUYYIOYMM IIpo cebe, IMOoail BIACHOTO >KUTTS,
opraH13aui'1' il 1, TPIOPUTETH 1
T.1H. [27,¢c. ].

["apaHep 1 ABOJIIO PO3MISIAIOTE Xapu3My SIK MOBEIIHKOBUN (DEHOMEH, ajpKe Xapu3MaTH4HI
BIJIHOCHMHHU TependayaroTh HasBHICTD Jijiepa 3 XapuU3MaTUYHUMH PUCAaMU W MIJUIETIIUX, TOTOBUX
MPUIIACATH TaKl PUCH KepiBHUKOBI. Ilpn YoMy IeHTpalibHOIO (HIrypor BIJTHOCHH BHUCTYIIA€
KepiBHUK. Boioaitouun SKOCTSAMH, SIKI JIO3BOJISIOTH JIIAEPOB1 3M1HCHIOBATH HAJI3BUYAMHO CHIIBHUI
BILJIMB Ha MIJIJIETINX, YOCOOIIOI0UYHM TJIMOMHHI IIIHHOCTI YJIEHIB TPYIH, XapU3MaTHKH JOCATAIOTh 1X
imeHTrdikamii — yCB1IOMJICHHS MJICTIIUMH ceOe sIK MOCIIIOBHUKIB XapU3MaTHYHOTO JIiiepa.

«/Ipamarypriuna Mozesib KEpIBHUITBA» Ma€ IMEBHY CTPYKTypy. BaxiuBum ii enemMeHTOM

BHUCTYIIA€ CEPEJIOBUIIIC — CIICHA, HA K1 KEPIBHUKH ¥ MIJIETI OyIyI0Th Xapu3MaTU4H1 BIJIHOCUHU
(cutyallisi, HAUBKIUBIIIMMHU XapaKTEPUCTUKAMH SIKOI € CTaOUIBHICTh YU HecTaOuUIbHICTR). Ilo-
JpyTe, XapakTepucTuku Jijgepa. Cepel HUX HaAWBKIIMBIIIMMH aclieKTaMu SI-CHCTEeMU JTijiepa Juist
Horo migepchkoi iaeHTrudikarii €: JiaepchKka 1IeHTUYHICTh, IIEHTPAIbHOI YaCTHHOIO SKOi € 00pa3
Jifiepa; BUCOKa caMoIloBara; CaMOMOHITOPHHT.
B koHTekcTi 3ycwib Jijiepa, CIPSIMOBAaHUX Ha YMPABIIHHSA BIJHOCUHAMHU BaXKJIMBE 3HAUYCHHS
Ma€ JEMOHCTpallisl JIJepOM IMITKY Oa)kaHOi 1IEHTMYHOCTI — CBOEPITHOI MOJIeNl OaxaHOTo
ysBJIeHHsS mpo cede. He BumagkoBo B JiTEparypi «ApamarypriuHa MOJIEib» OTpUMayia Ha3By
«CaMOMPE3CHTAIIMHOI TeOpii XapuU3MaTUYHOTO KEPIBHUIITBAa». BiJMOBIIHA aKTUBHICTS Jifiepa Mae
HACTYIHI ApaMaTypriydi acnektu: (peilmiHr (BUCYHEHHS JJIEPOM 17€i); CKPUNTIHT (CUEHapHe
BTUJICHHSI BUCYHYTOI 17€1); MOCTaHOBKa (B1AOIp pEJEBAaHTHUX CHUMBOJIB 1 MaHIMYJSAIIS HUMH);
BUKOHAHHS (KOHKpETHA peaii3allisl CLICHApHUX MOJIENEH MOBEAIHKH 1 B3a€EMOBITHOCUH KEPIBHUKA 3
M1JUIENJIMMHA Ha OCHOBI CTpATeriii yIpaBliHHIM BPAKEHHAMH ).

B pesynbrari BIuuBy Jii Jifiepa Ha SI-cucteMy mocaiJOBHUKIB, iX MOTUBH 1 IIHHOCTI1, €MOII1H1
CTaHU BHHMKAE 1JEHTUYHICTh XapU3MATUYHUX JIIJIEPIB 1 X MOCHIIOBHUKIB. OCTaHHI NOYMHAIOThH
IHTEpIPETYBaTH MEBHUX YYACHUKIB B3a€MOII SIK JIJEPIB, a ce0e — SIK OLIbIIY YACTUHY KOJIEKTHUBY,
K1/ HAJICKUTD 1TH 32 JIJIEPOM.

Bu3Hauaroum NepcrnekTUBU JOCIHIDKEHb JAPaMaTypridyHoi Mo, il aBTOPU CIOIIBAIOTHCS,
[0 OUTBIT TIIMOOKE OCMUCIICHHS npouecns 3aBISKH SIKUM TIOCTIJOBHUKU TPHUITHACYIOTH JIII[GpOBl
xapu3My, M030aBUTH i1 BiA MICTUKH 1 JAacCTh MOXJIMBICTH CIICIIAICTaM PEAJTbHO OIIIHUTH
MEPCTIEKTUBU HAYKOBO1 1 MMPUKJIIATHOT pOOOTH 3 UM JTIOCUTH CHIIBHUM (haKTOPOM JTFOJICHKOTO BILJTUBY
[26, c.413-435].

BinmoBinHy cipoOy 3poOuB poCIHCHKUH AOCITITHUK 1 O13HEC-TPEHEP
P. Tanmamac. [{ompaBma, HOTO TBEPIKEHHS TPYHTYIOTHCSI HE HA OCHOBI CHCTEMHUX JIOCIIKCHbD,
a TMEPEeBAKHO HAa TEOPETUYHOMY aHalli31 KOHIIETITYaJIbHUX MOJIOKEHb IHIIWX aBTOPIB 1 BIACHUX
criocTepekeHb. [IpoTe BHCHOBOK 3BYYUTh JIOCHUTh KaTeTOPUYHO: «Xapu3Mu Hemae. € nwiie
KOHKPETHI JIIOIH, SKI B TOW YM 1HIIUNA MOMEHT, B TOMY YH 1HIIIOMY KOHTEKCTI, B TIEBHINA CUTYyaIlii
CIPUIMAIOTHLCS K BOJIOAPl XapU3MaTudHOTO BIUTUBY. Lle 110314, sika Moke OyTH CTIHKOIO, - 1 BCE
XK 11e Ltro3is» [2, ¢.207].



[[{orrpaBa, BiH HE BIAKKUIA€ POJIi M BIUTMBY XapHU3MH Ha CTATYC JIIEPiB 1 BIUIUBY XapU3MaTUUYHUX
JiaepiB Ha ePEKTUBHICTD AISUILHOCTI IX MOCIOBHUKIB 1 oprafizamiii. JIoCuTh IPyHTOBHO OITHCYE
XapU3MaTU4YHI PUCH OCOOMCTOCTI M MeXaHi3Mu iX (opMyBaHHS, BIUIMBY Ha TOCIIJOBHUKIB 3a
pi3HuX cuTyallii. [IpoTe e He BIIMBa€e Ha HOTO 3arajibHU BUCHOBOK: «... XapuU3MaTHYHUNA e(PEeKT
3QJICKHUTH HE JIMIIE BT 00’ €KTa — BiJ] TOTO, BiJ KOTO Iei e(peKT BUXOUTB, - ajie 1 B/l Cy0’€KTa, IKUi
el eeKT cripuitmae, i Biji 00CTaBUH, B IKUX €(PEKT IEPETOMITIOETHCS. Y (DOPMYITH Xapu3Mu — TPH
HeBioMuX. OCKITBKH K BCI I TP (haKTOPH MOXKYTh 3MIHIOBATUCS OAHOYACHO ¥ Henepen0auyBaHo,
PO Xapu3My K 00’ €KTUBHE SBUIIE TOBOPUTH HE TOBOAUTHCS [2, ¢.209].

I, Bce-Taku, BOHA €. HaBITh, SKIO HE K MICTUYHHI OaraTuil gap, a Juiie pe3yiabrar aTpuoyii
MEBHUX PUC 1 SIKOCTEH JiJiepa 3a MEBHUX CUTYallii, BOHA MPOJIOBXKYE «3a4apOBYyBaTH» M BIUIMBATH
Ha e(PeKTUBHICTb AISUIBHOCTI oprasizaiii. OCKIJIbKH K, Xapu3Ma MOke OyTH SIK O3UTUBHOIO, TaK
1 HETAaTUBHOIO, «CBITJIOI0» UM «TE€MHOI0», KOHCTPYKTHUBHOIO UM JIECTPYKTUBHOIO II€H BIUIMB MOXKE
MaTH pi3H1 HACIIIJIKH: SIK ITO3UTUBHI, TaK 1 HeratuBHi. [IpoTe 3apx 11 HaA3BUYANHO BIIUYTHI 1 MalKe
HerepeOopHi.

Ocb YoMy OCTaHHIM YacoM OMyOIiKOBaHa HU3Ka TOCI1I)KE€Hb, ABTOPH SKUX HE JIUIIIE HAMararoThCs
3’CyBaTM OCHOBM M MexaHi3MU (OpPMYBAaHHS XapU3MAaTUYHOTO BIUIMBY Ha MOCJIJOBHUKIB, a
! pO3pOOUTH METOAMKU YIPaBIIHHS CaMOIO0 Xapu3Mow. [OHM MparHyTh 3pO3yMITH YOMY DPHCH
XapaKTepy U SKOCTI 0COOUCTOCTI, sIKI BUBHAIOTHCS SIK JIAEPCHKI, Y MEIKUX JIAEPIB BUSBISIOTHCS
3 0COOJIMBOIO CHJIOI0 M HANOBHEHI OCOOJMBOIO MEPEKOHJIMBICTIO, TOOTO HAOyBalOTh O3HAK
xapu3MmarnyHux. OfHl BYeH1 BOAYAIOTh MPUYMHHU I[OTO B OCOOJIMBOCTSIX MHUCIEHHS JiJepiB [3;
28; 29]. Inun moB’s3yI0Th iX 3 0COONUBICTIO TIcuxoeMoIiiiHoi cepu miaepis [20, 30]. IIpuuomy
MPEICTaBHUKNA 000X HAIPSMKIB IIPOAOBKYIOTh IITYKATH MEPIIOBUTOKH XapU3MaTHYHOTO MUCIICHHSI
W Xapu3MaTUYHUX €MOIIi B ITapUHI1 MIACBIIOMOCTI JijepiB. TakuM YMHOM, HE BIJIKUAI0OYU BILUIMB
Ha CTAHOBJICHHS XapU3MaTHYHOTIO JIAepCTBa CUTYyalli i O4IKyBaHb 3araiy, B IEHTP1 yBaru 3HOBY
CTaBJIATh CaMe Jiijiepa 3 yciMa MOro 0COOIMBOCTAMHU OCOOMCTICHUX SIKOCTEH 1 MOBEIIHKH, K1 U
COpHUMaroThCs SK Horo xapusma. OCKUIBKY K [apUHA MIJACBIIOMOCTI 3aBXK/IM HECE B 001 MEBHY
TPAHCUEHJAEHTHICTh, Xapu3MI JIiJiepa 3aJIMILIAETHCS IaHC 30€perTH CBOKO TaiHYy.

§ 2. OcobOucTicTh XapU3MaTHYHOIO JIiepa.

JocnimkeHHss 0coOaMBOCTEN OCOOMCTOCTI Jijiepa, SKI MPOBOAMIUCH B MEXKax TakK 3BaHOTO
CTPYKTYPHOTO MiXoay («Teopii puc», «Teopis BEIUKOI JIIOIUHW») M CTaBUJIU 332 METY BHUSBUTH
yHIBepCaJbH1 JiI€PChKI SKOCTI OCOOMCTOCTI, X CTPYKTYPY TaK 1 HE JOCAMIN MOCTABIECHOI METH.
SAx BKe 3a3HauYaANOCh, BUOKPEMHUTH YHIBEpCajbHI JiEPChbKi pucu He Baaiocs. [Ipore BoHuM
MEPEKOHJIMBO JIOBEJIM ¥ 1HIIE: JiAEpOM MOke OyTH JaJIEKO HE KOXKHUM, a JIMIIEe HaJUICHUH,
3HOBY K TaKd, MEBHUM HAOOPOM OCOOMCTHUX SIKOCTEM 1 MCHUXONOTTYHMX puc. OCKUIBKUA X B
OUIBIIOCTI BUIAJIKIB BOHU PO3MISIAAIUCH K IPUPOIKEH], CTPYKTYPHHM MiAX1J 1HOMI HAa3UBaIOTh
«Xapu3MaTH4HOIO Teopiewo» [31, ¢.29].

Ha nHamy nymky, Taka Ha3Ba JIOpEYHA JIMILIE B TOMY CEHCI, II0 KOXEH JIiiep, B TOMY YHUCHII
XapU3MaTHYHUHN, MA€ BOJIOJITH OCOOMCTICHUMHU SIKOCTSIMH M pHCaMH, SIK1 BUPI3HSIOTH HOTO 3-TIOM1%K
THIMX, 3MYIIYIOYH iX 1TH 32 HUM, BU3HABATH WOTO aBTOPHUTET 1 JifepcTBO. BomHouac, o4eBUIHO,
10 HE KOXKEH JiJiep MOXe W MOBHHEH OyTH HOCIEM Xapu3MH, BOJOJApeM ii HamiBMICTHYHOI
TaiHu. 3aBISKY JOCIIHKECHHSIM, TPOBEICHUM B MEKaxX MOBEIIHKOBOTO Ta CUTYaTHBHOTO ITiIXO/IB,
OCOOUCTICTH Jijiepa HaOyna «3eMHOTO» 3MIcTy. [IpoTe Xapu3MaTuyHi Jiaepu He 3HUKIU. BigTak,
B KiHI[I MHHYJIOTO CTOJITTS 3HOBY aKTyaJIbHHM CTaJ0 MHUTAHHS: YUM BOHHU BIIPI3HSIOTHCSA Bij
HEXapU3MaTUYHUX?

BignoBimatoun Ha ne nmraHHA, P. Xayc BBakae Xapu3MaTUYHUMHU THX JIJEPIB, «SIKi MOXYTh
B CHJIy CBOiX OCOOMCTHX 3M10HOCTEH 3MIMCHIOBATH TJIMOOKWN 1 HAJA3BHUYAMHO CHUJIBHHKA BIUIMB



Ha CBOIX mijyierux. Taki Jiepu BiI4yBarOTh CHIbHY MOTPeOy y Biaji, BOJOMIIOTH MOYYTTIM
caM0e(heKTHUBHOCTI ¥ TIHOOKO MEepeKOHaH1 B MPABOTI CBOIX MOPAJIbHUX YSABICHb. TakuM YHMHOM,
OparHeHHs 10 BIIAJM CIIOHYKAae y LUX JtoAed OakaHHa cTaTu jiaepamu. B HactynmHOmy 1
notrpeda MiAKPITUIIOETHCS BIEBHEHICTIO y BIACHIA MOpajibHINA MpaBoTi. B cBoro uepry, mouyTTs
caMOe()EeKTHBHOCTI 3MYIIy€E IUX JIIOJEH BiMUyBaTH, 10 BOHU MOXYTh OyTH nimepamu. Takum
yiHOM, Ha nymMKy P.Xayca, mist Toro, o0 ocoOUCTICHI JiAEPChKi pUcH HAOylIU Xapu3MaTUYHOTO
XapakTepy, BOHU MaOTh OTPUMATH BU3HAHHS 3 00Ky mianerux [32, c.305].

A.M. I'anTep Ha3MBaE 11ICTh OCHOBHUX XapaKTEPUCTUK, IPUTAMAHHUX XapU3MaTUYHOMY JI1JI€POBI:
- «0OMIH eHepriew», abo CyrecTUBHI 3/11I0HOCTI, YMIHHS BIUTMBATH HA JIIOIEH, «BUIIPOMIHIOBATI
SHEprito i 3apsJKaTy HEK OTOYYIOUHX;

- «30BHIIIHICTD, SIKA 3a4aPOBYE;

- «HE3AJCKHICTh XapakTepy». Y CBOEMY NparHeHHI 0 OJaromnoixy4yHOCTI W MOBaru Iii JIFOIU HE
MOKJIaIAI0THCS HA THIIMX;

- «XOPOIIl PUTOPUYHI 3M10HOCTI ¥ JAEIKUN apTUCTHU3M». Y HUX BUpa3Ha MOBa il BUCOKI 3/1I0HOCTI
JI0 MI?)KOCOOUCTICHOTO CI1JIKYBaHHSI;

- TIO3UTUBHE CIPUMHSTTS 3aXOIJICHHS CBOEIO epcoHoo». L1 moau BinuyBatoTh cede kKoMpopTHO,
KOJIM 1HIII1 BUCJIOBIIIOIOTh 3aXOIJICHHSI HUMU;

- «T1HA i BIIEBHEHA MaHepa TpUMarucs». BoHM BUIIIAAI0TH 310paHUMU M CKIIAJal0Th BPaXKEHHS
JrofIeH, SIK1 BOJIOAIIOTH cutyartiero [33, ¢.59-60].

binbm  mOOKOMY  pPO3YMIHHIO OCOOMCTOCTI XapU3MATUYHOTO Jiifepa CHPHUSUIM  TaKOX
nocniikeHHsM Y. beHrica, skuil 3arponoHyBaB po3AUIATH J1AEPChKi IKOCTI HA YOTHUPU FPYIIU:

- YOpaBIIiHHS yBaror (YMiHHS TaK MOJATH METY, MailOyTHIi pe3yabTaT 4d HAIpPsIMOK JIsUIBHOCTI,
1100 11€ Oys10 MpUBAOIUBUM JJIsI OCIIIIOBHUKIB 1 MOTUBYBAJIO iX);

- YOpaBIiHHS HUISIMHU (3110HICTh MepeaaTy cBoi iAel i 0aueHHs, o0 BOHU OyIu 3pO3yMUIUMH U
HECJIU MMIMOOKHUM CyCTUIBHUHN 1 0COOMCTICHUM 3MICT, CEHC);

- YIpaBJiHHA J0BIPOIO (310HICTH Jiiepa NepedopoTH CTpaxu, HEAOBIPY, KOMyHIKaTUBHI O0ap’epu,
K1 3aBa)KalOTh MOT0 MOCIIIOBHUKAM MOBHICTIO HOMY JTOBIPSITH);

- yIpaBiiHHsS cO0010 (3/1aTHICTh 00’€KTUBHO OI[IHIOBATH CBOi CHJIbHI M CJIa0Ki CTOPOHH, YMLJIO
KOMIIEHCYIOYM CBO1 HEOJIIKU IIepeBaraMu cBoix miajernux) [31, c.32].

JlocmiIKyBanuCh TaKOXK PUCH TaK 3BAHUX <JIAJIEKUX» XapU3MaTUYHHX JIIJIEPIB (HA MAKpOPiBHI)
1 Oe3nocepenHiX Xapu3MaTUYHHUX KEpIBHMKIB. [Himiarop mmx pocnimxenp b. lamip, 30kpema,
BCTAHOBUB, WIO JIIJEPH, 3 SKUMH MIJUIENNII BCTYMAKOTh y TICHUWA KOHTAaKT, 1 Ti, 3 SIKUMHU BOHH
3yCTPIYaIOThCS YK€ PIAKO abo B3arail HE 3yCTPIYarOThCS, ONUCYBAINUCH SIK XapU3MaTU4HI, aje
3 30BCIM PI3HUM HA0OPOM pHUC 1 SKOCTEH. 30KpemMa, Mepill MaJId BUSBIATA KOMYHIKAOEJIbHICTD,
JIOCBI/I, TOYYTTS TYMOPY, IWHAMI3M, aKTUBHICTH, (DI3UUHY MPUBAOIUBICTE, PO3YM, OPUTIHATIBHICTD,
BHCOKI CTaHJAapTH OTOUYIOUOi OOCTaHOBKH. B «janekux» Xapu3MaTUYHHX JiJEPiB IIHYBaJHCh,
HacamIepes, HaloJICTIMBICTh, OpPATOPChbKI 3I10HOCTi, MYXKHICTb, YMIHHS BHCIIOBIIOBAaTH W
0OCTOIOBAaTH CBOIO TOUKY 30Dy, 17€0JOriuHa crnpsiMoBaHicTh. [Ipu npomy 1 mepur W apyri manu
BUSIBJIITH YIIEBHEHICTH Y C001, YECHICTh, BIQJHICTB, )KEPTOBHICTH [32, ¢.306-307].
VY3araapHIOIOUN PE3yNIbTaTH JOCIHIHKEHHS PUC XapU3MaTHYHUX JiAepiB (200 K «XapU3MaTHIHUX)
puc nminepi) H.b. Enkenpman BifHIC 0 HUX HACTYIIHI:

1) ocobucra MarHeTUYHA CHJIA TSXKIHHS;

2) HaTXHEHHS BiJ BUKOHAHHS KHTTEBOTO 3aBJIaHHS;

3) oToToXHEHHs cele 3 POOOTOI0, IKa BUKOHYETHCS (1€ CTBOPIOE BPAKESHHS, 1110 JIFOIUHA
3HAXOJIUTHCS HA CBOEMY MICIII);

4)  PO3KPHUTTS BIIACHUX 3M10HOCTEH;

5) BIEBHEHICTh y BIACHUX CHJIAX 1 AyIIEBHA PIBHOBAra;



6) yYMIHHS 30CE€pPEIUTHU CBOIO YBary Ha rojJOBHOMY;

7) KOMYHIKaOEIbHICTh 1 BMiHHS BCTAHOBIIOBATH JOBTOTPUBAI 1 1HIII MI)KOCOOUCTICH1
BIITHOCHHHY;

8) yMIHHS MOTHBYBATH ceOe€ i 1HIINX;

9) 3m10HICTh 3HAXOAUTH PABUILHUM MIAX1T,

10) yMiHHSI CTaBUTH mepe]] COO0I0 M IHITUMU YiTKI IT1T1;

11) yapiBHICTS;

12) aKTUBHICTb 1 €HEPTiiHICTh, YMIHHS MPUWMATH PIIICHHS;

13) yMiHHS CITyTyBaTH B31pLieM JJIsl HACIIITyBaHHS;

14) no3utHBHE CIPUMHATTS KUTTA [3, c.24].

[lepenik 0COOUCTICHUX SKOCTEH 1 PUC XapU3MaTUYHOIO JIifiepa, OY€BHUIHO, MOYKHA MTPOJOBKYBATH,
TaK sK IIe BXK€ poOMIOCS B paMKax «Teopii pucy». «Jliama3zoH SKOCTEH, SIKi BXOJSATh B TOHSTTS
«Xapu3may, JOCTaTHLO IMHUPOKUM, —3ayBaxkye 3 1boro npuoay JI.B. IllanarinoBa. — Biamosinb
Ha 3alHUTAaHHS TPO T€, KOr0 MOXHA BBAXKATH XAPU3MATUYHOIO OCOOUCTICTIO, OaraTo B 4OMY
3QJICKHUTH BiJI 0COOMCTOTO CHpUUHATTI» [24, c.135]. 3 Herwo moromxyethes P. [Manpanac, sikuit
3a3Havae, «I110 Pi3HI Xapu3MaTUKHU JEMOHCTPYIOTh 30BCIM Pi3HI SKOCTI i A1I0Th MO-pi3HOMY. bpak
OJTHOT 13 CKJIaJIOBUX 000B’SI3KOBOTO KOMIIEHCY€ETHCS IHIIMMU. TOMY-TO TaK BaXKKO 3HAUTH 3arajibHe
BU3HAYCHHS XapHU3MHU, 1 IJIKOM IIPUPOHO, 1110 BOHO BUKIIMKAE JUCKYCIi» [2, ¢.35-36].

[IpoTre He «po3Mmi3HATHY XapU3MATHUUHOTO JIiIepa HEMOXKIIUBO. «XapU3MAaTHK 3aBXKIN 3HAXOIUTHCS
B IICHTP1 yBaru, BiH MIJIKOPIOE CEPIls, OTOUYIOUl SIK 3aBOPOXKEH1 JIOBJISITH KOXKHE CKa3aHEe HHUM
CJIOBO, BIATaIyIOTh MO O4YaX KOXKHE MOro Oa)kKaHHS. Horo CIIBPOOITHUKY 3apajJvl HHOTO JOCATAIOTh
JMBOBMYKHOTO YCITIXy. BiH BUIIPOMIHIOE BIIEBHEHICTh 1 ONITUMI3M, BIpY, HATXHEHHS, 1 1€ 3HAXOAUTh
BIICYK Y OTOUYIOUMX. Xapu3MarMiHa OCOOHMCTICTh 3alporpaMoBaHa Ha JOCSATHEHHS YCIIXY —
HACTpii Ha TOCATHEHHS YCIIXy CTa€ 3BU4YKoto» [24, c.135].

TakuMm 4MHOM, aKIIEHT POOUTHCS HE HAa KUIBKOCTI HAJ3BUYAMHUX SIKOCTEH 1 PUC, SIK1 BIAPIZHSAIOThH
XapU3MaTUYHOTO JIiiepa BijJ HOro MOCIiIOBHUKIB, a HA AUHAMILI i €eHEepreTUIll BUSBY T'OJIOBHUX 3
HUX, 0a30BUX, K1 1 3A1HCHIOIOTH TOW HaI3BUYaHUH BIUIUB, SIKMI BOHU BI4YBAlOTh 1 BI[3HAYAIOTh
AK «Xapu3may.

ABTOpH «JpamarypriyHoi Mojenal kepiBHULUTBa» Y. lapauep 1 b. ABonio po3misinaroTh
XapU3MATUYHUX JIJAEPIB SK JIIOACH, JUIsl SIKMX 00pa3 Jijiepa € LEHTPAJbHOK W BaXIJIMBIIIOKO
YaCTHHOIO iX 1eHTHYHOCTI. Lle Moxke OyTH HaciiJKOM NONEpEeHIX JOCSATHEHb B PI3HHX BUIAX
JUSTIBHOCTI, YCHIXIB y TOJOJAHHI JKUTTEBUX BUKIHMKIB, aTpuOyLid digepcTBa 3 OOKy IHIIHX,
0coOIMBO B auTA4l poku. BogHouac, cuiibHe Oa)kaHHs OyTH J111€pOM, HAl4acTillIe MOEIHY€EThCS 3
BHCOKOIO MoTpeboto y Biaxi [26, c.415-416].

[ToTpeba y Biaji Moxe OyTH MPOJMKTOBAHA YUCTO MpParMaTUYHUMU MOTHUBAMU: MaTeplalbHUMU,
Kap’€pHUMH, CTaTyCHUMH. [HOMI — HEBPOTUYHUMU: JJISI TOTO, II00 KOMIIEHCYBAaTH CBOI HEIOJIKH,
MIHIMI3yBaTH KOMIUIEKCH, TOBECTH YCIM CBOIO 3HAYUMICTh YHM HACOJOAMTUCSA NPUHUKECHHAM
otouyrounx [2, ¢.58-59]. Ilpote «3pa3koBi Xapu3MaTUKW» BUKOPUCTOBYIOTH Bajay IIBHJIIEC Ha
071aro KOJIEKTUBHHUX ITIJI€H, HIXK JUTsl TOCATHEHHS BIACHUX.

JlinepcTBO ¥ Biaja HE € IS HUX CaMOIIIIO0, a BCHOTO JIMIIE 3aCO0OM 3IIMCHEHHS IEBHUX
MePEeTBOPEHD Y CBiTi, TOOTO BHMKOHAaHHS IIeBHOI Micii. BoHa MOBMHHA BUXOAUTH 3a MEXI iX
BJIACHUX 1HTepecna 10yTu CHPAMOBAHA Ha JI0CATHEHHS CYCIUTbHO-3HAYMMHUX IT1ICH 1 NePEeTBOPEHH
OTOYYIOYOTO CBITYy. A caMm JiJep Mae yCBmOMJHOBaTH 3HAYUMICTh BJIACHOI MicCii 1 BIACHOTO
«TPU3HAYEHHS». Xapu3Ma 3’ IBISETHCA Y Jiiiepa JUIIe TO/1, KOJIM BiH BITYyBa€ II0 MICII0, BIpy B
Te, 110 3MOXKE 3MIHUTH CBIT, 3HAE SIK 1€ 3pOOUTH. XapaKTepHa pruca «MECIaHCTBAY XapU3MaTUIHOTO
Jiepa — MAHATTA HajJ OyAeHHICTIO, TOOYTOM 1 MparmMaru3MoM. ToMy MICIEI0 XapU3MaTUYHOTO



Jiziepa He MOXKe OyTH TOCATHEHHS 6araTcTBa 4 0cOOUCTOro 100po0yTy: «Mu HEe TPOAAEMO KBITIB,
MU poOUMO CBIT KpacuBum!» [34, 35].

Xapu3MaTuK, sIK MpaBuIIo, paHaTUIHO BiaHUM CBOTH Micii. BiH BiIkuae CyMHIBH, BIIMOBIISIETHCS
BiJl 3aliBOi caMOKpUTHYHOCTI. [lepea HUM — nutiie MeTa HOTO JKUTTS, SIKii BIH O€3MEKHO BiTaHHM.
OCKUTBKH K MICis COIIIaJIbHO 3HaYMMa, PUHAKWMHI, Y OTO BIACHUX OYaX, BiH BIAUyBa€ il TOTOBUN
B3SITH BIJIOBIJANBHICTH 32 JOJIO TPYIH, OpraHi3allii, a To i HaIlli Y4 CBITY B IILJIOMY.

«Jlinep 3aBxau Oarato xoue, — Haronotrye P. anganac. — Bin xoue pyxy ¥ 3MiH. Bin HeHaBUIUTH
MACUBHICTh, BOHAa HOro mnpwurHiuye... Jlimepu iuimiatuBHi. BOoHM cXuibHI HEe pearyBaTH Ha
oOcTaBuHH, a cami 11 oOctaBuHU (popmyBaru. Tomy xapu3mMaruuHi OCOOMCTOCTI 3 €HTYy31a3MOM
OepyThbcsi 3a TepepoOKy Tam, Je OUIBIIICTh JIOEH IUIIOHYTh, MaXHYTh PYKOIO, 3MHUPSTHCS 3
HE3py4YHOCTAMMNY» [2, €.59].

B3smu Ha cebe BIAMOBINAIBHICTh, XapU3MATHKU HE «TiKaloTh Bi cBoboam» (Y. dpomm)
NPUUHATTS pilieHb. binabie TOro, BOHW BIAMOBISIOTHCS BiJ 0ararbox OOMEXEHb, 3 SKHUMHU
JIIO/IA,3a3BUYal, MMOTOKYI0ThCsl. CamMe TOMY BOHU 1 MOXKYTh IIPOKJIAATH UISIX, SIKAW 17151 6araTbox
31a€ThCsl 0€3yMCTBOM, T€HEpYBaTH 1]1ei, nepeadoadyBatu MailOyTHe. « /s xapu3maTuka MailoyTHe
— 11e apyrui gim» [2, ¢.60].

OCKUIbKM XapU3MaTUK MEPEKOHAHWH Yy CBOiM MpaBOTI 1 BIACHOMY IMPHU3HAYEHHI, BIH HE HIyKae
BUIPABIAHHS CBOIX BUMHKIB 30BHI. BiH 3HaX0auTh iX y co0i. Po3mmpuBIiim Ha eTarni yCBiJOMJICHHS
i hopMyITFOBaHHS BJIACHOI MiC1i paMKH KapTHUHU CBITY M M€Kl 0COOMCTOI CBOOOIU, Xapu3MaTUIHU I
Jifgep Ayxe 4acTo He 3YMHUHSAETHCS Mepel yCTaleHUMH HopMaMu Mopaii. Moro MopasnbHi Hopmu
0araTo B 4OMy 3aCHOBaH1 Ha BIACHOMY PO3YMIHHI JIOLIJIBHOCTI B KOHTEKCTI BAKOHAHHS MOT0 %K MICIi,
a00 K BHYTPILIHIX IPABWJI 1 IPUHIUIIB, K1 BIH BCTAHOBJIE COOI.

Cawme micis Jizepa «3aaae TOH MOTEHITaM, SIKUM BiH BOJIOAIE. SIKIIIO HEMae 3BepX3aBaHb — HE Oyjie
i xapusamMm» [2, ¢.74]. ABTOpH «IpaMarypriyHOi MOJEN» 3a3Ha4ar0Th, 0 OaUYE€HHs XapU3MaTUKa
JIy’K€ 4acTo 1J1ealli30BaHe, PUCH MPaBAONOAI0HOCTI B HOMY YacTO MOEAHYIOTHCS 3 €JIEMEHTAMHU
yTOIIi, aJie¢ BOHH «HAIMOBHIOIOTH 3yCHJLJIS MOCIIJOBHUKIB OUTBIIMM CEHCOM 1 HAJal0Th iM OUIbIITY
[IJIECIPSIMOBAHICThY [26, ¢.413].

Ix mpuknan neMoHCTpye caM Xapu3MaTH4HUi Jtijgep. «IIpakTHYHO KOXKEH XapU3MaTHK BimuyBae
CBOIO MICIIO SIK CBSIIIEHHY BIMHY 3a BC€ XOpOII€ MPOTH BChOrO MOraHoro... [[ns Ouibmiocti
XapU3MAaTHKIB, HEXail BOHU B LIbOMY 1 HE 313HAIOThCSI, OOPOTHOA — MPUPOJIHINA CTaH, a JUIs IEIKUX
— CEHC XUTTs» [2, ¢.80, 83].

VY 3B’S3KY 3 IIUM XapU3MaTHIHAM MOYKE CTaTH JIUIIIE JTiIep 3 BUCOKUM CHEPTeTHYHNUM TIOTCHITIaJIOM,
TOOTO NCUXO(I310JOTTYHUMH pecypcaMu — NPHUPOIKEHUMHU BIIACTUBOCTAMH HOTO OpraHizmy, a
TaKoX BUPOOJICHHMMHU B MPOLIEC] KUTTEMISIBHOCTI HaBUUKaMu 1 3A10HOCTsMU. He BuUmaakoBo,
371A€THCA, IO XapU3MaTH4Hl Jiepu OyKBaJIbHO BUIPOMIHIOIOTH €HEPTiI0 1 3apsIKaloTh HEIO
ortouyrouux Jroaeit [26, c.155]. «Jlroaeit 3 xapu3mMor0 MOXKHA OMUCATU SIK TaKUX, IO BOJOAIIOTH
HEOAYEHOIO EHEPTIET0, sIKa CTBOPIOE BUAUMUN edekt» [20, c.134].

OO00B’sI3KOBUI KOMIIOHEHT Xapy3MH Jijiepa — HOTO CUJIIBHHUM TUII TEMIIEPAMEHTY. 3aBasiKu bOMY
xapu:;MaTHqu JiAepyu MaroTh MPUTAMaHHy im BHCOKY npauecnpOMoxcchb 1 CTpeCOCTII/IKICTI)
1HII[IaTUBHICTb, eHeprmchTb CMUIMBICTh 1 MIAMPUEMIIUBICTh, MYKHICTh 1 HAIMOJEIJIUBICTb,
HAJIAHICTG 1 BIIMOBIJATBHICTh, HE3AJIEKHICTh 1 CBOOOTY.

OckinbKku Xapu3Mma Jiijepa 0a3y€eThes, HacaMIiepesl, Ha Horo aBTOPUTETI, BiIH TOBUHEH MaTH HABUYKU
il 3HAHHS, B TOMY YHCII TIpodeciiiHi i creliaabHl, He0OX1IHI HOro MiJUICTIINM IS TOCSATHCHHS
CIUTHhHUX LIUJIEH. B 1HIIIOMY BUITaIKy BiH HE 3MOK€E BUCTYIIATH B POJIl YUYUTENS i HACTaBHUKA.
bynp-sikmit migep mae 30uparr, oOpoONSATH U 1HTEpHpeTyBaTH BeIuKi o0csru iHdopmairii,
nependavarouu Hachigku cBoix aid. [Ipore xapusmaruk He OOOB’S3KOBO TOBHHEH BOJIOMITH
HAJIBUCOKHMM 1HTEJIICKTOM. [0JIOBHE, MO0 HOro iHTENeKTyajdbHI 3MI0HOCTI KOPEIIOBaIUCS 3



THTEJIEKTYaTbHUMU 3M10HOCTSAMH HOTO TIOCITIIOBHUKIB, a JIiJIep BOJIOAIB KPEAaTUBHICTIO MUCIICHHS.
Moro pileHHs He MOBUHHI GyTH CTAHIAPTHAMM YH HOPMATHBHHMH, ajl¢ MAlOTh OyTH 3aBXKIH
ycrimHaumu [34].

AHani3yt041 0COOIMBOCTI MUCIICHHS XapU3MaTHYHOTO JIiJIEPCTBA,

H.b. Enkensman [3], a 3a Hum 1 L.JI. JIo6poTBOpchKuii [36], mpuBepTaoTh yBary 10 Ba)JIMBOCTI
HOro MO3UTUBHOTO cripsiMyBaHHs. P. [TlikMaH npomnonye 3poOuTH 111€ OAMH KPOK Y 111l TUIOMIHHI —
MePErTH 10 ONTUMAJIBLHOTO MHUCJICHHS, SKE BIH PO3IVIAIAE K TEXHOJIOTIK0 MaKCHMI3allii TajlaHTiB,
pecypciB 1 4acy Juisl IOCSATHEHHS ONTHMAJIbHOTO OCOOMCTICHOTO 1 MPOQECIHHOTO CaMOPO3BUTKY.
«OnTumanbHe MUCTICHHS, - TIUIIE BiH, - 116 MOBa Bamoro kpamoro f. Bona Haguxae Bac ity B
MOBHY CUJTY i HE 103BOJISIE 33JJOBOJIBHATUCS IPYTUM copTom» [29, ¢.16].

Xapu3MaTUYHUM JliJiep HaNallITOBAaHUN Ha «ONTHUMAaJbHE MUCJICHHS», OCKUIBKM Ma€ BUCOKY
camoIioBary, 6epe BIJIMOBIAAIBHICTh HE JIMIIE 3a ceOe, a i 3a IHIIUX 1 MMOCTIMHO CIPSAMOBAHUN Ha
JIOCATHEHHS ycmixy. BiaTak, y HbOro 3ajisHi SK J1iBa MBKYJISI TOJOBHOTO MO3KY, sIKa BiATOBIIA€
3a COLIaJIbHI YCTaHOBKH, IaM’SiTh, MOBY, YIIPaBJIsSi€ JIOTTYHUMH M pPaIllOHAJIbBHUMH TPOIECAMH,
TaK 1 MpaBa, B sIKI KOHIEHTPYETHCA YIPABIIHHS TBOPUYMMHU, aHAJIOTOBUMU MPOIECAMHU, EMOLISIMHU
i iHTyimero. «B pesynbrari, - Haronomye H.b. EHkenbMaH, - BUKJIMKAaE TICHUM 3B’S30K MK
po3ymMoM, (GI3UYHUMHU CHJIaMH M TBOPYMMHM MOPHMBAMHU. 3a TaKUX YMOB Hallll Mpaie3fgaTHICTh 1
TBOpYA aKTUBHICTh JOCATAIOTh HAMBUIIOTO PiBH» [3, ¢.69]. Came B TakOMy CTaH1 Xapu3MaTUIHUN
Jiep HEPIAKO ¥ mpuitMae HEOpAUMHAPHI IHTYITUBHI PIIIICHHS, SIK1, HA TIEPIIMKI OIS BUIVISAIAI0Th
HE JIOTTYHUMHU, a MICJIsI MATBEPHKEHHS 1X MPaBUILHOCTI PO3MI3HAIOTHCSA SIK, JIe[h, HE CUTHAJIU B1JT
BUIIIOTO PO3YMY.

Enepretnuynuii notexiian Ta 0COOIMBOCTI MUCIIEHHS Xapu3MaTHKa BCE YACTIIIE OB’ I3yIOTh TAKOX
13 HOro miACBIAOMICTIO. TOYHIIIE — MeXaHI3MaMH B3a€MOll 3 HE CBIIOMOCTI. Haligacrtiire
JUTsl X TIOSICHEHHSI BUKOPHUCTOBYIOTH KOHIIeTIIif0 Ta TepMiHonorito K. KOHra, skmii BBakaB, 110
BeJIMKa JIIOJIMHA — 1€ peaji3allii CaMOCTI — apXEeTHUIy IUIICHOCTI, KWW BKJIIOYAE CBIIOME U
niacsigome. OnaHyBaBIIM MACBIIOME, TIOANHA TOYMHAE KEPYBATU HUM, OTPUMYE TOCTYTI /10 3HAHbD,
HAaKOMMYEHUX y HOT0 CTPYKTYypl OararbMa MOKOJIHHSMH, SIKI COPUMUMArOThCS SIK OOKECTBEHHI.
Jligepwu, siKi 31aTHI peani3yBaTyu CaMiCTh, OTPUMYIOTh BETMUE3HUN 3apsA]l BHYTPILIHbOI €HEPTii, IKa
Bpaka€ 1HILUX 1 OB’ SI3y€Thes 3 X Xapu3moro [37].

Crnupatrouncs Ha podotu K. FOnra ta O. HoliGepra, sikuii yBIB MOHATTSA CTPYKTYPOBAHMX 332 TUM
un iHmMM MidiuHEM 06pa30M «apXeTHIIiBY YIPaBIiHHSA, aBCTpilichkuil yuennii M. Itaiipep nae
XapaKTePUCTUKY YOTUPBOX THUIIB XApU3MATUYHUX JIIJEPIB, Y KOKHOIO 3 SKMX JOMIHYIOUUMHU €
NIEBHI pUCH: 00pa3 «0aTbKay 3 MaTepHAIICTCHKOKO Xapu3MOI0 (TypOOTIUBICTh 1 y4acTh, [IAHYBAHHS
1 TBEpIICTh, OpraHizaiis 1 KOHTPOJIb); 00pa3 «reposi» 3 TepOITYHOI0 XapH3MOK (BUKJIIOYHICTH 1
HE3aJIEKHICTh, BIpa y BJIACHI CHJIM M BIJJIaHICTh CHpPaBi, EKCTpaBEpCis M pO3paxyHOK Ha €(EKT,
MaHyBaHHS U TBepI[iCTB)' 06pa3 «pHTiBHI/IKa» 3 MiCiOHepCBKOIO XapH3MOoI0 (HaTXHEHHICTH 1
aMOIIiAHICTh, Bipa y BIACHI CHJIM W BIJJIaHICTh CHpaBi, eKCTpaBepcm i PO3paxyHOK Ha e(l)eKT)
06pa3 «uaps» 3 BETMYHOKO XAPH3MOIO (iHTpOBEpCis ¥ ayTEHTUYHICTH, TOTOBHICTH JJO KOOMeparlii i
TOYHICTh TTOYYTTIB, BUKIIFOUHICTh 1 HE3AJICKHICTB) [36].

Hapemri, BakuBile 3HA4€HHSI U1 YCIIMIHOTO (DYHKITIOHYBAHHS XapU3MaTHYHOTO JIiIepa Mae
HOT0 KOMYHIKaTUBHHMM TOTEHINIaJl. Xapu3MaTuK — IIe, HacamIepes, MpuBaliinBa, TOBAPUCHKA i
BIIEBHEHA B 001 JItoiuHa. BiH yM1J10 Besie TMCKYCII0 ¥ MOYXKE TIEPEKOHATH CBOIX CITIBPO3MOBHHKIB,
CIIUPaIOYUCh, B TOMY YHUCJI1, M HAa IOCB1J Ta 3HAHHS; 30aTHUI IOMIHYBaTH M «EMOIIMHO 3apsIKaTh
OTOYYIOUHX CBOIMH 17CSIMH; CBIJOMO UM IHTYiTHBHO BiH MOXE BIUIMBATH Ha IIIHHOCTI, YCTAaHOBKH
i MOBEMIIHKY CBOIX IMOCIIIOBHHUKIB. OCOOIMBUI BIUTMB HA HUX MAlOTh YECHICTH 1 IPsIMOTA Jijepa:
«Horo c10Ba He PO3XOAATHCS 31 CIIPABAMHEY.



[TpuBabIUBICTH (qaplBchTL) — sIK cnenupiyHun KOMYHlKaTI/IBHI/II/I CTHJIb XapHU3MATHIHOTO Jigepa
— XapaKTepU3yEThCsl YapiBHUM TeMOpOM rojiocy, 0araTcTBOM 1HTOHAIIIH, PAMHUM 1 BIIKPUTHM
MOTJISIIOM, HATXHEHHUM BHPa3oM OOIMYYs, BIIMOBITHUMHU KECTaMH, Mo3aMu. BiH 1 TyT 37aTHHIMA
BUCTYNAaTH K «3aKOHO/ABEIlbY» MOJM, BUCTYNAIOYH IHIIIATOPOM DPO3IIUPEHHS YU 3MIHU PaMOK,
«ppeiimiBy, K1 CTPYKTYPYIOTh B3a€MOBITHOCHHU YYacCHUKIB KOMYHikaili. [Ipu oMy BOHHM He
BIJTYYBAIOTh, 1110 1X MCUXOJOTTYHUN KoM(OPT 1 arMocdepa Oe3nexku nopyuryrotses [34].
OkpiM KOMYHIKaTUBHUX 3TI0HOCTEH Xapu3MaTHYHOTO Jiijiepa II€ BiOyBaeThCA 1€ W TOMY,
0 BiH Ma€ BHCOKHI pIBEHb CAMOMOHITOPUHTY. YIEBHEHICTh B c00l, BHMCOKa €MOIlliifHa
BHUPA3HICTh, COIANIbHA CEH3UTUBHICTD, SICKPaBICTh MOBH, SIKI MalOTh O€3IMOCEepeIHE BIAHOIICHHS
JI0 CaMOMOHITOPHUHTY, BIUIMBAIOTh, BPEIITI-PEINT, K Ha BUOIp ajekBaTHUX (QopMm B3aeMomii 3
MOCJITOBHUKAMH, TaK 1 Ha OUIBIN pETENbHUIN aHaji3 OpraHi3alliiHUX CUTyaIlld. Xapu3MaTU4H1
JJEpH, K MPABUIO BOJIOJIIOTh BUCOKMM €MOIIIMHUM 1HTEJIEKTOM. «XOpOII JiAepH, - 3a3Ha4ae
M. Kerc ne Bpic, - 3a BU3Hau€HHSM € TMCHXIaTpaMU ¥ COIIaJbHUMU TPAI[IBHUKAMHU... BOHHU
CKOHTEWHEpH» JIJIsi eMOllii ChiBpoOITHUKIB. BoHM 3a0e3meuyroTh €(EKTUBHY «CTPUMYIOUY
arMocdepy» Il BCI1X TPUBOT, SIK1 HEBIJIBOPOTHI B KUTTI KomIiaHii. EQeKTuBHI Jiiepu po3ymitoTh
XUTPOIIl ¥ BMIIOTh ciiyxatw». [IpuyoMmy sk 1HIIUX, Tak 1 ceOe, KOHTPOJIOKOTh BJIACHI €MOIii 1
YyTIMBO pearyrTh Ha eMolii inmux [21, ¢.268].
TakuM 4YMHOM, «XapuU3MaTUYHUI Jijiep — L€ JIOAWHA, L0 BOJOJIE OCOOIMBUMHU (SKHX HE
MarOTh 1HII) SKOCTAMH (PIBHEM PO3BUTKY CBIJJOMOCTI, OCOOJIMBICTIO BHYTPIIIHHOTO CBITY) Ta
1H(popmaiieto (abo ii 6ayeHHsIM), SIK1 € pe3yIbTaTOM TPUBAJIOT BHYTPIIIHBOI POOOTH 1 HEPO3PUBHO
OB’ s13aH1 3 il MOTHBAIIHOIO ceporo, MOMISAAMH Ha )KUTTS, IHHOCTAMU. XapU3MaTUYHUH JIJEP
MOKJIMKaHUM JIOHECTH 110 1HGOpMAIliI0 S0 JIOACH; TOMOMOTTH iM CKJIACTH IUJIICHY KapTUHY TOTO,
110 BII0OYBA€THCS; YCYHYTH HETIOPO3YMIHHS 1 BKa3aTH BUXI1J 13 CUTYallii, 10 CKJIajacs; 3MIHUTH Te,
110 HE 33/I0BOJIHSIE Macu B ChOrouacHii curyaniin [39, c.77]. Sk naronourye M. Kerc ne Bpic, came
«Xapu3MaTU4HI pUCH J1AepCTBA 30MBAIOTH JIFO/IEH 3 HIT; BOHU CKJIAJIal0Th OCHOBY BIUIMBY CIIPaBXHIX
migepiB» [21, ¢.253-254].
Boanouac, sx Haromomrye toit xe M. Kerc ne Bpic, ocoOUCTICTh XapU3MaTUYHOTO JIiIepa MOXKE
MaTu ¥ TeMHH OiK. BiH (opmyeTbcs Ha OCHOBI KOMIUIEKCY JI€CTPYKTMBHOIO HApPLUCCU3MY 1
CTa€ 0COOJMBO MOMITHUM KOJIHU Y JIiJIepa PO3BUBAETHLCA MaHIaKaJIbHO-JEIPECUBHUN CUHAPOM. BiH,
30KpeMa, MOXKE BUSIBIISITUCS SIK BCEOXOILUTIOIOUMI MaTEPH BEJIMYHOCTI, MOTPEO B 3aXOIUICHHI, Opak
emMmInarii. JlJig BpaKeHUX «I€CTPYKTUBHUM HAPLHCCU3MOMY XapU3MaTH YHHX JIIJEPIB XapaKTepHI
HACTYIIHI PUCH:

— [lepeOinblieHHs MOYYTTS BIACHOI BAXJIMBOCTI (TOOTO MEpeOIbIIeH] JOCITHEHHS M TaJaHTH,
OYIKyBaHHs OyTH BIJI3HAYEHUM O€3 BIJIIIOBIIHUX IOCATHEHB ).

— Iormuuenicte (anTazisiMu 6€3MEXHOTO yCHIXy, BIAJAH, MHUIITHOCTI, KPACH YU 11€aJTbHOTO

KOXaHHS.

— Bipa y BnacHy yHiKanbHICTb. [i MOXYTb 3p03yMiTH if Ma€ CEHC CITLIKYBATHCA JMIIE 3 IHIIUMK
«OCOOMBUMIY JTIONBMH YW IHCTUTYTaMH, sIKI MAlOTh BUCOKHUH CTaTyc.

— Bumora miiBHIIIEHOT0 3aXOIJICHHS.

— BigayTTs «0CcOOIMBHUX MpaB», TOOTO HEPEaTiCTUUHI OYIKYBaHHS OCOOIMBO CIPHUSITIMBOTO

3BEpHEHHSI Y 000B’S3KOBOI BIIMOBITHOCTI iX OYIKyBaHHSIM.

— CXHJIIBHICTB 0 MI>KOCOOHCTICHOT €KCIUTyaTallii, TOOTO BUKOPUCTAHHS 1HIIHUX JUIS TOCSITHEHHS
BJIACHUX IILJIEH.

— bpak emmarii 1 HeOakaHHS BU3HATU YU MPUUHSTH MOYYTTS ¥ TOTPEOH 1HIIHX.

— 3a37apicTh 10 OTOUYIOUHX, a00 TTepEeKOHAHHS, III0 OTOUYI0U1 3a3ApATh Homy (abo iif).
— 3aposyMmina, HaAMipHa TIOBE/IIHKA i CTaBJICHHS.



BpaxeHi «1eCTpyKTUBHIM HAPIIUCCU3MOMY XapU3MaTUYHI JIIEpU CTAIOTh OJIEP)KUMHUMH BIIAJI0I0,
MIPECTUKEM, CTATYyCOM, CTapIAIITMHCTBOM. BOHM TIEPEOITIHIOIOTH CBOIO 3HAUYNMICTh, BBAKAIOUH, 1110,
SIK 0COOJIMBI JIFOJTH, 3aCITYTOBYIOTh Ha 0COONHBI TIpHBiiIeT i BUKIto4HI mpasa [20, ¢.48-49].

[HOMI 111 prcK MOXYTh BUpakatucs y (GopMi MapaHOi — MCUXIYHOTO 3aXBOPIOBAHHS, OMHCAHOTO
ncuxiaTpaMu W TICHXOAHATITUKAMU JOCHUTHh JaBHO: «HalOumbin XapakTepHOIO BIACTHUBICTIO
MapaHoOiKIB € X CXWJIBHICTD JIO YTBOPEHHS TaK 3BaHUX HAAMIHHUX 1JIeH, Y Biadl SKUX BOHH IOTIM
1 OMMUHSIIOTHCS: 111 1J1e1 3aMOBHIOIOTH MCUXIKY MapaHoiKa 1 371HCHIOIOTH TOMIHYIOUH BIUIMB Ha BCIO
roro noBeniHKy. HallBayKITMBIIIOO TAaKOIO 3BEPXIIIHHOKO 1I€€10 MapaHoika 3a3BUYall € JyMKa Mpo
0co0IMBe 3HAYEHHS MOT0 BIACHOI 0COOMCTOCTI. Bi/IMOBITHO OCHOBHUMH pHUCAMU IICUXIKU JTFOICH
3 MapaHOTYHUM XapaKTEPOM € Ty>K€ BUCOKUI €roi3M, MOCTIHHE CaMOBJOCKOHAJIEHHS W HaaMipHA
3apo3yMUTiCTh. L{e — mroau kpait By3bKi M OTHOOOKI: BCS OTOUYIOUA IMCHICTh Ma€ /ISl HUX 3HAUCHHS
i IHTEpeC JUIIe HACTUIBKH, HACKUIBKYA BOHA CTOCYETHCS 1X 0COOMCTOCTI; BCE, 110 HE Ma€ OJIM3LKOTO,
THTUMHOTO BIJTHOIIEHHS J0 MO0 «s1», 3A€ETHCS MMapaHOIKy Majo BapTUM Ha yBary, Majio IIKaBUM.
Bcix nmoneit, 3 SKUMU HOMY IOBOIUTHCSI CTUKATHUCS, BIH OI[IHIOE BUKIIOYHO 33 TUM CTaBJICHHSM, SKeE
BOHH JIEMOHCTPYIOTh JI0 HOTO JIIsUTBHOCTI, /10 Horo ciiiB. BiH He npo1iae Hi 6aii1y»KoCTi, Hi He3TO/IH.
XTO HE 3rojJieH 3 MapaHOiKOM, XTO JyMa€ He Tak, sK BiH. Toil B KpaloMmy pasi — mpocTo AypHa
JIIOIMHA, a B TIpIIoMy — Horo ocobuctuit Bopor. [lapaHoika He 11IKaBUTh H1 HayKa, HI MUCTEIITBO, Hi
MOJIITUKA, SKIIO BIH caM He Oepe HalOIMK4I01 ydacTi B po3poOili BiIMOBIIHUX MUTaHb, SKIIO BIH caM
HE € JisiueM B Iux cdepax; 1 HaBnaku, SKUuM Ou He OyJ10 BYy3bKHM YHM MaJ03HAYMMHUM CaMo I10 co0i1
T€ YM 1HIIC TUTAHHS, pa3 HUM 3alHATUI MMapaHoiK, IbOTO BXE MOBUHHO OyTH JIOCTAaTHBO, MO0 I1¢
MUTAaHHS OTPUMAJIO BOKJIUBICTH 1 3arajbHe 3HaYeHHS. [TapaHOiku Kpali HAITOJIETIIMBO BiJICTOIOIOTH
CBOT JyMKH, BOHH YacTO CTAlOTh OOPIIIMH 3a Ty UM 1HIIY i/I€f0, aje, THM HEe MEHIIE, 11e BCe-TaKu
MEHIII 3a BCE 1JIe¥H1 OOpIIi: 111 HUX BXKJIUBO, iX XBUJIIOE, 110 1€ — 1X 171es, 1X JyMKa, MoJajbIIe iX
MaJio IiKaBuTh» [49, c.81-82].

OCKUIbKM OUIBIIICTh JOCIHIJIHUKIB XapuU3MH BI3HAYalOTh E€THUYHY HEUTPaIbHICTh XapU3MHU,
«1IarTHOCTYBAaTW» ACCTPYKTUBHY, 3aCHOBAHY Ha TUX M 1HIIHMX IICUXIYHUX pO3Jajax, CIPSIMOBaHICTh
pHC 1 IKOCTEM Xapu3MaTUYHOIO JIiiepa Kpail Baxka. AJKe xapu3ma — 1€ He Jiiiep caM 1o coOi, a 11e
i eHepreTuka i (popMa peicTaBIeHHs HOr0 0COOMCTOCTI 1 HOTO LJIEH MOCHIAOBHUKAM. Y 3B’ SI3KY
3 UMM AJI1 PO3YMIHHSI MEXaH13MiB (DYHKI[IOHYBaHHS XapU3MaTHUYHOTO JIJEPCTBA Kpail Ba)KIUBO
MIPOaHaJII3yBaTH NOBEAIHKY JIJEpA.

§ 3. [loBeainka Xapu3MaTU4YHOIO JIiiepa.

[loBeainka Xapu3MaTUYHOrO JIJAEpa, 3 OAHOro OOKYy, 00yMOBJ€HA HOro >k OCOOHUCTICHUMH
AKOCTSIMU Ta pHUCAMM, a 3 IHIIONO — CIPsSMOBaHAa Ha Te, 00 TinepOoJi3yBaTH iX B Oyax
MOCJIIOBHUKIB. MeTa — JOCATHYTH aTpuOyLii HUMHU iX SIK XapU3MaTHYHUX, BUKIIIOUHUX. L{e BuaHO
3 y3araJlbHeHOi TaOMUIl KOMIIOHEHTIB MOBEIIHKM XapU3MaTUYHOIO ¥ HEXapU3MAaTUYHOTO J1AEpIB,
cknagenoi Konrepom 1 Kanynro (aus. Tabmn. 1) [25, c.415].

Taomurs 1
KoMmoHeHTH OBEAIHKY XapU3MaTUIHOTO ¥ HEXapU3MaTHYHOTO JIiIePiB

KommnoneHT XapuzmaTnuHui Jigep Hexapuzmaruunuii Jigep

CraBieHHs Omo3uirist 10 CTaTyc-KBO W 3yCHIUISA Ha 3roza 31 cTaTyc-KBO i
JI0 CTaTyc-KBO ioro 3miny (CriB [>xo0c B «Apple») IparHeHHs MiATPUMaTH HOro




MaiibyTHi mimi

YSIBIICHHS, SIKI CHJIBHO BiJJPi3HS.THCS
BiJ ctaryc-kBo (Tom Mopran 3
koHIeniien «Domino Pizzay)

i1, SIKi HE CHIIBHO
BIJIPI3HSIIOTHCS BiJl CTAaTyC-KBO

[TpuBabIuBICTH

ChinbHI NEepCHeKTUBH |
nepeaoadeHHs poOJISATh 3 HHOTO
NpUBAOIMBOTO 1 IIIAHOBAHOTO TEPOs,
TiIHOTO BUSIBY W HACIiTyBaHHS
(JIi Sxokka B meprri
Tpu poku B «Chrysler»)

CriibHI NEPCHeKTUBH
POOIATH OTO TPUBAOITUBUM

Ksamnidixkariis

'YMiHHSI BUKOPUCTOBYBATH
HE3BUYHI METOM 3MIHH i1CHYIOYOTO
nopsiaky peueit (On Desic,
BinacHUK Los Angeles Raidersy)

VYMiHHS BUKOPHCTOBYBAaTH
BiJIOMi CITOCOOU JOCATHEHHS
IiJIeH B MeXaxX 1CHYHOUYOTO

CropuiHATTS
OTOYYHYOI0

HeoOxigHicTh CIpUITHATTS
OTOYEHHS 3 METOIO 3MiHHU CTaTyC-
kBo (Enrap Bonapn B «Du Ponty)

Husbka morpeba B
CHPUHHATTI OTOYECHHS IS
HiATPUMKH CTaTyC-KBO

VaBneuus

UiTke ysiBIEeHHS MaliOyTHHOTO i
CWJIbHA MOTHBAIIiS 10 JiepcTBa
(Pocc ITapar B «KEDS»)

Cnabxki ysBJIEHHS PO L1l
1 MOTHBAIIii 70 JiepCcTBa

[igBanuuu ycmixy

OcobucricHa Biaja, 3aCHOBaHA
Ha 3HaHHIX, [T0Ba31 i 3aXOILIEHHI
yHikanbHICcTIO (10 Kapicon B
«Scandinavian Airlines Systems)

Biana mocamau it ocobucricHa
BJIajia (Ha OCHOBI
BHHArOPOKECHHS 3HAHb 1
nepesar Apys3iB TOTO Xk THUILY)

BzaemoBigHOoCHHI
«WTiIep-BE My YU

[TpuHAaNEKHICTH 10 EIITH,
3aCHOBHHUK, 3pa3ok (Mepi Keit
A 13 «Mary Kay Cosmetics)
Crnionykae jirofiel 10 y4yacTi B

MPOTIOHOBAHUX HUM PaJIuKaIbHUX
sminax (Ensapn Jlenn, BuHaxiqHUK
dhotokamepu «Polaroidy)

[ToGopHHK piBHOCTI, IITyKa€e
3ro/u, a00 XK JUPEKTUBHUN

[TigmToBxye abo 3my1Iye Jroneit
PO3IUTATH ¥oro abo 11 momsaau

[Tompu Te, 110 «HEXapU3MaTUYHUM JIiIep» B IOPIBHUIbHIN TaOnuill O1IbIlIe Haraaye MeHemKepa,
TOJIOBHI HampsIMKH JISUTBHOCTI XapU3MaTUYHOTO B Hill BiIOOpa)keHI JOCHUTHh MOBHO. AJie JUIIIe




TOJIOBHI 1 0€3 BpaxyBaHHS HEMOBTOPHOI 1HMBIMYyaIbHOCTI KOXKHOTO Xapu3MaTuyHOTo jJigepa. Ha
1IbOMY acIeKTi akientye ypary M. IllTaiipep. Bix cTBepmKye, 110 MOKIAACHI B OCHOBY BUSHAYCHNX
HUM THUIIB XapU3MaTUYHUX JIIJIEPIB «apXCTUIN» YIPABIIHHSI BU3HAYAIOTh HE JIMIIE TOMIHYIOYl B
HUX OCOOMCTICHI PHCH, a 1 X MOBEIIHKOBI 0COOIMBOCTI.

Jlinep B 00pa3i «0aTbka» 3 MaTEPHAIICTCHKOIO XapU3MOIO BIIOBIAE TPOOOPA30Bi TBOPIIS,
OarbKa i HEOOMEKEHOTO BIaAUKH. BiAMOBIIHO 10 TUITY ASCIIOTHYHOTO rOCIOIAPs BiH JEMOHCTPYE
PO3CY/UTUBICTh, CUJTy, 3HaHHS, BEJIWY 1 MOTYTHICTh, CTaOUIBHICTh, HEMOXWUTHICTh 1 HAJIHHICTB.
Sk 6aThkO «yCiX JITEH» BIH MOXKE CTaBUTHUCS JO CBOIO OTOYECHHS JOOPO3WUIMBO, 3 TypOOTOIO,
CIPUSIHHSM, PO3yMIHHSM, TPOIIAI0YH TOMIJIKH, 2 MOXKE, HABIIAKH, CTABUTHUCS] BAMOTIIUBO, CYBOPO,
Ipi3HO, MOKA3YIOUH BIIALy ¥ Kaparouu HECITYXHSHUX.

«I'epoii», 3a Hoitbeprom, roHaIibka POTUIICKHICTh TOCTAPIIOTO OaThKa. SIK KOJIUCH 1 BiH B MOJIO/I
POKH, T€pO HECXUTHUU 1 OAMHOKWUM, HAAUICHHH HAJTFOIICBKUMH CHJIAMH, HE CBOIM IIJISXOM,
nepemMararouu ycix BOporiB, 3aBOHOBYIOUYH 3aXOIJICHHS 1 BISTYHICTh OTOUYIOUHX, SIK1 BU3HAIOTH HOTO
HariBoorom, abo piBHUM 6oraM. BiH HIKOMY He MAKOPSAETHCS, peatizye KOJICKTHBY MPIIO MPO BIIaTy
i cBoOOMY, caMOJIOCTaTHIM, CaMOOYTHIM, HaBITh y CBOIX (paHTa3isAX MOTYTHIH 1 CuiIbHUN. ['epoit
3aBXKU BEJIUYHHM.

«PATIBHUK - 11€ TUI XapU3MaTUYHOTO OHOBIIIOBAua, BEJIMKOTO [IEPETBOPIOBAyYa, Mara-4apiBHUKA,
SAKUN TEepPEeTBOPIOE BCE HABKPYI'M B Kpalle. YCUIAKO MiJAKPECIIOIYM HAA3BHYAWHICTh XapU3MHU
BJIACHOI OCAMHOI 0COOMCTOCTI, SIKa HACTIIBKY JaJIeKa BiJl OyI€HHOCTI, 10 He MOXke OyTH BUMIpsIHA
36MHMMH MipKaMH, BiH JIEMOHCTPYE CBOE «MECCIaHCTBO», HAJ3BHUYAMHO SICKPABO 3MaJIbOBYIOUH
o0pa3 MmaciIuBoro MaitbyTHbHOTO, JI0 SIKOTO MO>KE MTOKa3aTH ICTUHHUM IUISAX JIUIIE BiH.

Jlizep 3 BETMYHOI XapHU3MOKO Ha OCHOBI apXCTHITY «Iaps» - BTIJICHHS BUIIOTO TPU3HAYCHHS
JIOAWHU, KA MOXE MITHATHCS 0 HAPChKOI BEJIMYl, SKIIO IMOBHICTIO peaii3ye CBOi 3Ai10HOCTI.
Bin — BTuieHHs MyapocTi kosnekTuBHoro mijacBigomoro (3a K. FOnrom). Biarak, moBemiHka
Xapu3MaTUYHOTO JIiIepa BeJinuaBa, CIOKiHA, IHTPOBEPCiiiHA I HE3BOPYIIIHA.

TakuM YMHOM, POOUTH BUCHOBOK 1. [ raiipep, 10 BAHUKHEHHS T1€1 YU THIIOI XapU3MHU MOXYTh
MPU3BOAMTH P13HI MOJIENI MOBEIIHKHU KepiBHUKA. [IpoTe B iX OCHOBI 3aBK¥ TOBUHHI JIEKATH HOTO
Bpakaroul pucH i 0COOMCTICHI SIKOCTI, Ha SIK1 i1 3BepTal0Th yBary CriBpoOITHUKU. | came BOHM 1al0Th
iM OLIIHKY SIK Xapu3MaTH4HHX [38].

B 3B’s3Ky 3 UM TSl Xapu3MaTHYHOTO JIiJiepa 0COOJMBOTO 3HAYCHHsI HA0yBa€ yMIHHSI CBOEIO
MOBEAIHKOIO 31MCHIOBaTH a00 CTBOPIOBATH, BPAKEHHS BOJIOAIHHS TaKUMHU AKOCTAMH. OCKUIBKU
CTPHIKHEM OCOOMCTOCTI XapU3MaTU4YHOIO JIiJepa € YCBIJOMJIEHE HUM BJACHE «MECCIAaHCTBOY,
ocoOnMBa Micisl, IKy BIH MOBUHEH 3I1MCHUTH IUISl CBOEI IPYIU MOCIHIIOBHUKIB, 1 fKa Ja€ HOMY
MpaBO Ha JIJAEPCHKY BIaay, BIH 3MYIICHUH MOCTIMHO TPAHCIIOBATH ii, BUSBIATH HEAOUSIKI
3010HOCTI B YINpaBiiHHI yBaroro M nuisiMu. P. Xayc came MM MOSCHIOBaB TOM (DaKT, IIO
MOBEIIHKOBI XapaKTEPUCTUKH XapPU3MAaTHYHUX BKJIIOYAOTh: (DOpMYBaHHS TPUBAOIUBOTO IS
MiIernX OaueHHs, sKe BHU3HAYa€ HAIPAMOK ix 3ycunp i CTHMYITIOE NPUIHATTS Ha cebe
3000B’s13aHb; JIEKJIApPYBaHHSI BUCOKUX OYIKyBaHb BiJ pOOOTH MiAJICTNINX; BUPAKCHHS HAJii, 110
iyIeri 31aTHi chopMyBaTu B cebOe YIIeBHEHICTh Y BIAacHUX cuiiax [26, ¢.401].

CyuacHi JOCHITHUKH, 3arajioM, MOTOIXKYIOThcs 3 ouiHkamu P.Xayca. BoHM Haronomyors,
0 MicCisl Xapu3MaTuka — Iie He mycTi (aHTasii i Oe3mijcTaBHI TBepmkeHHsA. BoHa 3acHoBaHa
Ha Tepen0OaveHHi, ke BKIOYAae B ceOe: 1) JiTke ysBICHHS Mpo MailOyTHE; 2) BIEBHEHICTH Y
MPaBUIILHOCTI CBOTO OaueHHS MailOyTHHOTO; 3) YMIHHS SICKpaBO W MEPEKOHIUBO CHOPMYIIIOBATH
CBOE OaueHHs MaillOyTHHOTO; 4) HaABIIOBAaHHS CBOIM IOCJIJOBHHKAM YIIEBHEHOCTI B peai3allii
nependadeHHs. Jliziep mpocTo BUMPOMIHIOE YIIEBHEHICTh B IPABOTI, 3HAUMMOCTI M peaIbHOCTI CBOET
Micii. YCi€ro CBO€IO MOBEIHKOIO BIH TOBOPUTH: « MU BUPIIIMMO II€ CKJIaaHe 3aBaaHHs!». BogHovac



BiH TIOBIJIOMJISIE CBOIM TOCTIJJOBHUKAM KJIIOUl — 4YiTKEe (POPMYTIOBAHHS 3aBJIaHb — TOTO, IO 1 5K
NOTPiIOHO 3pOOUTH JJI TOCATHEHHS criibHOT met [34; 35, ¢.167].

Ha nymkxy mBenpkux yuenux b. Kapmnoda it C. CenepOepra, OaueHHs Ma€e CTBOPIOBATH
MOTHBAIIIIO i MOOLITI3yBaTH €HTY31a3M OLIBIIOCTI JTH0ACH. Y 3B’ 13Ky 3 IMM BOHO ITOBUHHO HAINXaTH,
TOOTO MICTUTH BUKJIMK, 3aXOTUIIOBATH KapTUHOIO MaiOyTHHOTO; OyTH MPOCTUM 1 3pO3yMUIAM JIsI
MOCJI1TOBHUKIB; OYTH IITUPUM; PEATICTUIHUM; BiJIOBIIaTH IIIHHOCTSM 1 iHTEpecam IMOCIIiIOBHUKIB
[41, c.115]. M.Xay3ep 1 P. Xayc nonmatots: hopmynntoBaHHsI Oa4eHHs TOBUHHO BiJMOBIIaTH TaKUM
KpUTEPIsM, SK JIAKOHIYHICTb, 3PO3yMUIICTh; B HBOMY MAa€ MICTUTHUCS BUKIIHK, CIPSIMOBAHICTD
y MaiOyTHE, MEPEKOHAHICTh y MPABWIBHOCTI 3pOOJICHOr0 BHOOpPY; BOHO MOBHHHO HAJAMXaTH U
BKa3yBaTH Ha O4YIKyBaHi pe3ynbTatu [26, ¢.419].

Och yoMmy xapu3MaTW4HI JIJAEPH CXWUJIbHI (OpPMYITIOBATH BJAcHY MICIIO 1 MICIIO CBOIX
MOCJIITOBHUKIB SIK KOMIIAKTHO-CHEPriliHI Tracia, «adhOpUCTUYHO CYTeCTHUBHO, TaK, 1100 1€ JIETKO
3aramM’AITOBYBaJIOCh, 1 MPU LIbOMY BHSIBIISUIO BIUIMB, 3JaTHUM 3MIHUTH CTaH CBIIOMOCTI» [42, C.

]. Bonu Hikonu He 3a0yBaloTh, 1110 OCHOBHA METa TPAHCIIIOBAHHS MicCii, OAUCHHS — 3allaJIuTH
HUMH TIOCJIIJIOBHUKIB, «IIOCISITH B HUX BIAYYTTS HaJI3BUYAWHOI 3HAYMMOCTI1, Oa)KaHHs 1TH JI0 HEd,
YCB1JIOMJICHHS BJIACHOT KOPUCHOCT1 JIJIsI JIifiepa 1 Ui BUPIIIEHHS HaA3aBaaHHs» [2, ¢.155].

Y 3p’s3ky 3 uuMm JI. Konrep Ha3uBae Xapu3MaTH4YHHMX JiIEpIB TBOPISIMU CEHCY.
HapiTh 3a HalicKJIaJHIMKUX peaiil MIHCHOCTI, BOHMU 37]aTHI MaJFOBAaTU JJIS CBOIX ITOCIIIIOBHUKIB
KapTUHU BEJIMYE3HUX MOXKIMBOCTEH, MPUUOMY KOJOCAJIbHOI CMOHYKajdbHOI cuiu. [lpu upomy
3aCTOCOBYIOTh Jy>K€ TOHKI CIOCOOM TEpPEKOHAHHS: IHTEPIPETYIOTh PEalbHICTh Tak, 00 Ha
KOHTPACTl 3ampoIlOHyBaTH CBOIM TMOCHIJIOBHUKAM HACHYE€HI HaJI3BUYAMHOI MPUBAOIMBICTIO
KapTUHU MailoyTHBOTO [26, c.158].

«Xapu3MaTuyHui, - 3a3Ha4ae pociicbkuit qociiaHuk O. CocnaH, - TO YU 1HIIOK MipOr —
JroAuHa ogHO1 TyMKH. fka O He Oyrna ii peabHa I[IHHICTh, BiH 3a Oy/Ib-sIKMX OOCTABUH 1l BUKJIFOUHO
Biianuii. lle AuKTyeThCs HEOOX1MHICTIO OOPOTHOU 3a CBOI 1/1e1, MPUUOMY HE SIK 3a 00’ €KTHUBHO-
HAyKOBI JIaH1, 1K1 MO>KHA €KCIIEPUMEHTAIbHUM, HAITPUKJIA, IIJISIXOM IM1ITBEPAUTH UM CIIPOCTYBATH,
a sIK 3a 0€3CYMHIBHI €K3MCTEHIIIMHI IIHHOCTI, 00’ €KTUBHA BepHu(iKallisl AKUX CKopille Mora 0 iM
3aIIKOAUTH, HI’K JomoMortuy [42, ¢. ]|. He BunaaxkoBo xapu3mMaTUYHUH JiJEP CBOEIO MOBEIIHKOIO
HIKOJIM HE JIa€ HAaBITh HATSAKIB HA T€, 1110 BiH HE BIEBHEHUH Y IPABOTI CBOET Micii. Sk Harosomrye O.
Cocnanji, «BUKJIIOUHA BIIJIAHICTB 171€1, HEMOXJIUBICTh 3paJIUTH i, TOOTO /10 IEBHOI MIpY HAJII[IHHE
CTaBJICHHSI 10 HE1, HEOJAMIHHO BXOJUTH 10 OyIb-SKOTO XapU3MaTUIHOTO penepryapy» [42, c. .

[ToBeaiHka Xapu3MaTUYHOTO JIiJIepa — MOCTIMHA JEMOHCTPALIisl ONTUMI3MY, BHEBHEHOCTI i CHJIH,
pIIIYy4YOCTI ¥ HaTXHEHHS B JOCATHEHH1 MetH [43, c. ]. B mpomy koHTekcti P. Xayc roBopurs,
IO BIH 3/1MCHIOE YIPaBIIHHS BPAXEHHSAMU 3 METOI MHIATPUMKHM Y MIJIEINIMX YIEBHEHOCTI
B KEPIBHUKOBI; MOTHBY€ iX Ha JOCSTHEHHS METH, CaM BHCTYIAIOYM TOBEIIHKOBHM 3Pa3KOM.
ABTOpH «JIpamMaTypriitHOi Mozes» pO3LIHIOITh Mii Jifepa 3 YIpaBIiHHA BPaXCHHIMH SIK CIIOCIO
JOCSITHEHHS 1 30epeKeHHS HUM IMIIKY 0a)xaHOi 11 HTHYHOCTI.

[um tepminom b. llInenkep onucye JeMOHCTpAIIiIO 1HIUBIIOM OTOUYIOUUM 0aKaHOTO YSIBICHHS
po cebe. ABTOpHU «ApaMaTypriiiHOT MOJIENI» BBAXKAIOTh, IO 0aKaHICTh IMIJIKY 1I€HTHYHOCTI JIsI
JAePiB 9aCTKOBO 3aJICKHUTh BiJ] TOTO, IO IIHYETHCS JTIOIBMH, 3 IKUMH BOHH MPAIIOIOTh, YaCTKOBO
— BIJ] 0COOMCTHUX AKOCTEH caMoro Jifepa. BogHouac, BOHU BUIIISIOTH PSifl IMIJIKIB, K1 CKJIAAat0Th
IIHHICTD IS OyIb-SKOTO XapU3MaTHIHOTO:

- IMIJIK JIFOJMHU HAJIIWHOI, sIKa 3aCTYTOBY€E Ha AOBipYy (HOTO Ha3UBAIOTh TOJIOBHUM, OCKUJIbKH 0€3
JIOBIPH MOCIITOBHUKH TOOPOBLIBLHO HE MATPUMAIOTh OaueHHS JIiepa);

- IM1J{K JIFOIMHHM T1JTHOT B MOPaJIbHOMY CEHCI;
- IM1J[K JIFOIMHH, CXUIBHOI 0 HOBAaTOPCTBA;



- IMIJ[K JTFOMHY, HAIUICHOT BUKITFOUHUMU 37110HOCTSIMH, HaA3BHUYaitHO oOgapoBaHoi [26, ¢.401,
421-242].

Jlns neriMuTH3aIi J1iepcTBa Ta CTBOPEHHS IMIKY 0a)KaHO1 1ICHTUIHOCTI XapHU3MaTHKH HEP1 KO
BUKOPHCTOBYIOTh PI3HOMAaHITHI puitoMu MicTudikaIiii uu rimepooizaiii 0COOMCTICHUX SKOCTEH 1
puc Ta daxTiB cBoei 6iorpadii. Ix ime B
1973 p. onuca 1. Iluddep [44], a 3romom mpoaHalizyBaB pOCiMChkHil mcuxoaHamiTUK O.
Cocnanp [18, 42]. Ha aymky . luddepa, nis xapusmarnka Haa3BUYAHO BaKJIUBO MOCTIHHO
TPaHCIIOBAaTH CBOIO OIMINIBCHKY Mo3uilito [44, p.57]. Bukimtoune 3HaueHHS Ma€ JEMOHCTpAIIis
HOT0 TOTOBHOCTI MTH /10 KIHIIS 32 IHTEPECH CBOIX MOCiioBHUKIB. [Ipryomy monepeny inmux. Lle
BHU3HAYa€ TMOBHMM, a00 3HAYHUH paJIMKaTi3M Xapu3MaTrKiB. HeBH3HAYEHICTh MO3HIIIT, KOJTUBAHHS,
MOCTYIIKH, KOMITPOMICH — I1€ HE iX MoBeAiHKa. Biarak, BOHH MOCTIHHO T1epOoi3y0Th MIpooiIemMu,
a00 3HAXOJATH X HABITh TaM, € iX HeMa€e. BOHU MOCTIHO MOBTOPIOIOTH: «Bce KaxJmMBo, TIKKO U
Maiike karacTpodiuHo, ajie, cinaBa bory, € monunHa, sika 3Ha€, sIK 3 yCIM ITUM cripaBuUTUC» [ 18, ¢.89].
boporbba xapu3aMaTuka 3aBKIU MOBHMHHA OyTH YCHIIIHOKIO. «Xapu3ma TOAYEThCS YCIIXOM», -
Harojonrye O. Cocnang [ 18, ¢.91]. He BunajxoBo, Xxapu3MaTuuHi JiiJiepy TOTOBI Ha BCe, a0U JOCATTH
ycrnixy. BoHM MOXyTh JOE€MOHCTpYBaTH BHHSTKOBY (I3UYHY BHUTPUBAJICTh, HAMOJIETJIUBICTS,
CHEePTiiHICTb, TOBHICTIO MOOLTI3YIOThCS caMl i BUMAararTh IIbOTO Bij iHIIUX. [lepemora a1t HUX —
noHaJ| yce. Bee iHIe — B TOMy YHCIIl IyKe 4acTo W ycTajaeHl HOpMU MOPaJTi, 3I0POB’ s, CIM’sI, PiH,
JIpy31 — JI1 HUX HE HACTUIbKU BaXKJIUBI.

Came ycmix dopmye xapusMmy. BoHa, B CBOIO uepry, MOpopKye€ HOBI OYiKyBaHHS, SKi,
MOIIHUPIOIOYKCH IaJll ¥ Aalll, CHpUSIIOTh HOBUM ycmnixaM. Bunukae edexr, sxuit O. Cocnana Ha3uBae
XapU3MAaTUYHUM KOJIOM: YCHIX — Xapu3Ma — yCHiX — MOCHJIEHHS Xapu3Mu — ycmix 1 T.4. [42, c.

]. Lle xono mepepuBatoTh HeBAayi. [IpoTe cnpamkHi XapuU3MaTHUKUA BMIIOTh OyIb-sIKy MOPa3Ky
obOepTaTu co01 Ha KOPUCThH: PO3IIHIOIOTH 11 SIK pe3y/IbTaT «IIKIAHUIITBA BOPOTiBY», MOOLII3yIOYH CBOIX
NPUXUIBHUKIB HA MOJOJAHHS NEPEIKo/l (3p03yMUI0, Ha YOJIi 3 JIIIEPOM, KOO MOTPIOHO HATIIUTH
JIOJJATKOBHUMH TMOBHOBAKEHHSIMU); OayaTh B Hill YPOK (IE€MOHCTPYIOTH TiAHY MOXBaJu TOTOBHICTb
HaByaTucs) 1 T.1H. BigTak, HaBITh OYEBUIHUN TPOBAJ BOHU IHTEPHPETYIOTh K FOJOCHY MEPEMOTY
[42,c. ].

JIeMOHCTpPYIOUM CBOIO OIMIIIBCbKY MO3MUIII0, XapU3MaTUYHUI JiAep MHIAKPECITIOE CBOIO
KEPTOBHICTh. A 11I€ Kpallle, KOJIH iioro Oiorpadis, a 0coOIMBO BUKOHAHHS HUM JIIJIEPCHKUX (PYHKIII
JIa€ MACTaBU JUIsl OTOJIOIIEHHS MOro »KEPTBOKO — 3a3[PICHUKIB, KOHKYPEHTIB, BOPOTiB 1 T. 1H. «3
onHoro 6oky, — numie O. Cocnanja, — xapu3MaTUYHUNA — 3aBXKU OO€Ilb, 3 THIIOTO, Kpall OakaHo,
o0 npu oMy BiH OyB 1€ i >KEPTBOIO. 3aBXKJHM HEMOTaHO, KOJIU € MOoTpeda 3rypTyBaTUCs He
JIMIIIE HABKOJIO 17€i: MPOEKTIB JIIAepa, aje MIe i 3apajy 3aXUCTy WOro BiJ €K3UCTEHLIOHAJIBLHOTO
Bopora» [42,c. |.

biifiiBchKi pUCH XapU3MaThKa MOCUITIOIOTHCS 1 pakTaMu 3 Moro Giorpadii, SKi MiAKPECTIOI0Th
HOro yMIHHS IOCATTH yCHIXy Hamepekip 101, He3py4YHOCTSIM, HeCTaTKaM, 3TUAHIM, HEPO3yMIHHIO,
NPOTHUAI{ 30BHIIIHIX CHJI, TOTPY YTUCKHU UM MIEPECTiAyBaHHS. | TyT — rOJIOBHMIA aKIIEHT HA IEPEMOTY
(«3pobuB cebe cam!»). CyTTeBO 3MIMHIOIOTH Xapu3My Jifepa paxtu nepeOopeHHs] HUM HeOe3neKu
3aruOeni un cMepTi. | Xou Taki BUMMAIKK 3raiaTh MOKE KOXKEH, Xapu3MaTHK PO3IMOBIIAE PO HUX 3
ocoOmmBUM T1ah)0COM — SIK PO CBIUECHHS Horo obpanocTi [2, ¢.96-101].
Imimk xapusmaruunoro jifepa, Ha aymky l. Illuddepa crBoproBaty 3HA4YHO JIETIIIE, SKIIO
BiH — JIFOIMHA 31 CTOPOHU, MPO CIpaBKHI Baau U MepeBaru siKoi OTOYEHHs He 3Hae€. Binrak, 1e
CTBOPIOE TIEPEyMOBH IS J03yBaHHA (akTiB Olorpadii sijepa Ta BUKOPUCTAHHS iX 3 METOIO
IppallioHaILHOTO €(PEKTUBHOTO BILTUBY HA MOCIAOBHUKIB [43, p.24].
[ammii BaxkuBuit acniekt [.11Iuddep HazBaB xapu3mMoro HEMOBHOIIIHHOCTI. BiH BBaXkaB, 1110 JyIs
Xapu3MaTrKa BaXKJIMBO MATH AKICh Ie(PEKTH, CTUTMATH (KyJabraBiCTh, FOp0, pouMa IisiMa, HU3bKHM



a00 qy’ke BUCOKH 3PICT, €MUIETCis, mapaHos Ta 1H.), siKi O MepeBOIMIIH X BOJIOAAPS B 0COOTUBUI
BHUMIp, TTOKa3yBaJIM TOCIIJOBHHUKAM,IIO TIEPel HUMH 0COOIMBA 0COOMCTICTD, BIIMIYCHA «3HAKOM)»
BUIIIUX cui [44, p.24].

Crurmatu MOXyTh OyTH HE JIUIIE TPUPOIKEHUMU, ail HAOYyTUMU (3a4iCKa, CIEMEHTH OJISTYy 1
akcecyapu, KajilTBoO, mpamu 1 T.iH.). OcoOnuBHil BUA CTUTMATIB: yHiI(popMa, 3HAKK BIIMIHHOCTI,
BJIAJU, - fAKi, HA BIAMIHY BiJ TONEPEAHIX, MJAKPECIIOTh HE 1HIWBIAYaIbHICTh KOHKPETHOTO
Xap3MarukKa, a OKPECIIOI0Th 1Ty KaTeropiro Jijepis [2, c.114].

Iie onMH TMOBEIIHKOBHM IITAMII, CIPSMOBaHMI Ha TocuiaeHHs Xapu3mu nijgepa [.Iuddep
Ha3BaB «IOKJIUKAaHHAM». BiamoBiIHMIA 3HAK MOXYTh IOJATH «BHINI Ccwim». Jlo MecciaHChKOT
JISTIBHOCTI JIF0JMHA MOKe OyTH MPpOOy)KeHa i iIHcaTaMM: SCHUM PO3YMIHHSM IIIJISAX1B, BIAMOBIACH
Ha SKICh BUKJIHKH, CBO€I MICii, IkKa BUXOJIUTh 13 CEPEIUHU OCOOMCTOCTI K CBOEPIJIHE OCSSHHS.
[TomroBxamMu 10 HBOTO, a 1HOAI U JKEpEIoM MOKe OyTH HeCTaHJapTHA CUTYyallisi, MPUPOAHE
SBUIIE, aBTOPUTETHA JroauHa 1 T.iH. [43, p.34]. Hepinko cami xapu3MaTHKH CTBEP/KYIOTh, IO
iX «OCASIHHIO» MepeayBalid AKICh 3HaKW uM 3HameHHs. HaiBaxnusimum TyT O.Cocnanj BBaxae
«TOEAHAHHS 1HTEJIEKTYaJIbHOTO BUPIIICHHS SKOICh NpOOJieMU 3 BOJLOBUM BHOOPOM B CEHCI
TOTOBHOCTI J10 00pOTHOU 1 kepTB. BiaTak, QyHKIIOHATIBHO XapU3MaTUK «BOYIOBY€E IO 1CTOPIIO B
cBOIO Oiorpadiro K «3ycTpiy 3 gojero». OTxe, 3aBIIKU IIbOMY BiH cTae oOpaHiieM aoji. Bpemri-
pEUIT, HArOJIOIIY€E
O. Cocnanj, «HE TaK yKe i BaKIMBO SKMM YHHOM «BHUIL1 CUJIN» CUTHATI3YBaJIA XapU3MaTHUKOB1 PO
1oro «oopanicThy. [ 0710BHE, — NHUIIIE BiH, — 100 1151 OIS (PyHKI[I0HATBEHO BOYOBYBAJIACh B ICTOPIIO
repost K KIF0YOBUN IMITYJILC, 100 TaK YK 1HAKIIIE BiAOYIach SIKACh «3yCTpiy 3 goyieton [42, c.64].
[lepiu 3a Bce B Oiorpadii giaepa npuBepTaroTh yBary (hakTH, siki TOBOPATH PO HOTro 00JapOBaHICTb,
Kpail BUCOKI 1HTEJEKTyalbH1 1 (i3u4H1 3410HOCTI, MPO OCOONMBI AYXOBHI sIKOCTi [2, ¢.94]. Sk
BXKE 3a3Ha4YaJIOCh, 3a3BUYall, BOHU MalOTh, IPUHANMHI, SIKyCh 13 HUX. CaMe yepe3 Hel (HUX), Ky
JJIep caM TOHKO BiA4yBa€, BiH 1 IGMOHCTPYE CBOIO MPHUHAIECKHICTD IO OCOOIMBOT KOTOPTH JIFOJICH.
IHOm1 sikOCT1 Jijiepa HEHAbaraTo MepeBUIYIOTh CEPEIHbOCTATUCTUYHI. AJie IbOTO JOCHUTh, 11100
rinepOoi3yBaTy iX B O4ax MOCTIJOBHUKIB. BinTak, 3’sSBISIOTBCS JIETEHAW MPO CYHEepP370pOB’s
aiaepa (JIuile ToMy, IO I’ € i He 11’ Hi€), 0COOIMBY €HEPT1I0 U pale3qaTHICTh (CIIUTh 3 YBIMKHEHUM
CBITJIOM — MpalO€ BCIO HiY, a BpaHIIi, IK HIYOT0 i HE 0YJI0).

Ha xapusmy mnpamioroTh i po3moBiJl MPO 3BEPXIHTENEKT, MaM’sATh (3allUTaB MNpPO 340pPOB’S Y
CaHTEXHIKa, SIKOMY IIOWHO MIJNUCaB JIONOMOTY Ha JIIKM — 3HA€ BCIX B OOIMYYSA, YBAXKHUH 10
N1JUIeNINX), HaA3BUYaliHy 1HTYILIIO (3alMi3HUBCS Ha MOTAL, a BiH MONAaB B aBapil0), HEHMOBIPHY
BUTPUMKY M CTIMKICTH (HIKOJIM HIKOMY W HI Ha 110 HE XalieThbes) 1 T.1H. [2, ¢.94-102].
JIeMOHCTpaTUBHO MIJIKPECTIOIUU Cy0’ €EKTUBHY 1 COLllalbHy 3HAUUMICTh BJIACHUX MICIi I OaueHHS,
pilmy4icTh y iX BiJCTOIOBaHHI ¥ peanizaiii, HEOOXiJHI IJs IOTO PHUCH, XapU3MATHK YacTo
«TPUXOBYE BIIACH] aMOIiIIii, MOKa3yIOun ceOe «CIIyTOI0 HApOIy», IKHI CylmpOTH CBOET BOJI 1, SIK OH,
3 HEOXOTOIO Oepe Ha cebe aeneroBaHuil oMy Tsarap Biaau. Po3nosiai, ki CBiq4aTh NpO TaK 3BaHY
«CKPOMHICTBY», «HEBHOAIIHMBICTY «BEIMKUX 1 MPOCTUX» BOXKIIB HAPOJIB, € YAaCTO HEBIJ €MHOIO
JaCTHHOIO iX OiorpadiuHux HappaTuBiB» [42,c. .
Xapu3MaTUIHUH MIIKPECITIOE, MO 0a4uTh CBOE MPU3HAYEHHS B TOMY, OO JaBaTH IHIIWM, a HE
opatu co6i. Tomy neMoHCTpye TypOOTY PO JIO/ICH, aKIIEHTY€E yBary Ha BAMHKAX, CIIPIMOBAaHUX Ha
ix 6maro. B ripmiomy BapiaHTi — BUKa3ye BIAMOBIIHI HAMIpH.
B apcenani MeTo/1iB MOCHIICHHS XapU3MaTUYHOTO 00pa3y 0ararbox JifiepiB — MOKa3HUN aCKEeTH3M,
JIEMOHCTpAIISl CKPOMHOTO CHOCOOY JKHTTS, HEBHOArIWBICTH 10 1Ki, OAATY, >KMTIAa 1 T.IH.,
JIEMOHCTpPATUBHA BIIMOBA BijJ HAJMIPHOCTEH, MpPEIMETIB PO3KOII, MPUBLIEIB, 3apruiatu, sKi
HajexaTh iM 3a crarycoM. llle ogmH BHSB ackeTu3sMy — IIiJKpecieHa peniriiHicts. 1106
y TIOCHIJIOBHUKIB HE BHHHMKAJIO CYMHIBIB y acCKeTH3MI Ta TMOABI)KHHIITBI XapWU3MATHKIB, iX



BIJTYY’>KEHOCTI B/ YCbOTO OYII€HHOTO, IO BIJBOJIIKAE IX BiJ] BUKOHAHHS MICii, BOHU IIy’K€ 4acToO
YTAaEMHHYYIOTh OCOOHMCTE KUTTS, AiM, ciM '10. 1100 He 3maBaTuch OyIeHHUMH — 3a00pOHSIOTH CO01
icTH ¥ TIUTH, CHIATH W BTOMIIIOBATHCS 3a MPHUCYTHOCTI 1HIITUX, XBOPITH YU BUIVISIATH XBOPHUM [2,
c.121-128].

Xapu3MaTuIHU# JIEp — 3aBKIAU XOPOIIUN OpaTop, SKUHM Miauac CBOIX BHCTYIIIB OTPUMYE BIIALy
HaJ ayJIMTOPI€I0, 3MYIIYIOUH ii MEPEKUTH HEOOX1TH1 SISl yCBITOMIIEHHS €THOCTI 3 JT1AEPOM MTOUyTTSI
i TOTOBHiCTh 10 MOTpPiOHMX miii. Moro MoBa # (opMa BHCTyIy 3po3yMina mis ayaurtopii. Bi
MaicTep pO3MOBIIaTU MPUTUL, OalKH, 1CTOPil, OCOOIMUBO 3 BIACHOTO KHUTTS, SIKI MATBEPHKYIOThH
HOro BHCHOBKM. XapW3MaTW4yHI BUCTYNH YacTO MPOXOASTh Y >KaHPl MPOMOBIII, KOJIM MOBa i
3MICT BIJIIOBIJIAIOTh PIBHEB1 ayauTOpii W OMHOYACHO MiAiNMarOTh i1 10 piBHA oparopa. Bonu
CYNPOBOIKYIOTHCS 3aKJIMKAMHU IIIOCH 3pOOUTH, IOCh 3MIHUTH B co01. [Ipu 1ibomy dakTu i icTopii
MOJIAI0THCSI Yepe3 MPHU3MY BJIACHOTO OCMHMCIICHHS, BPaKCHHS M CTaBlieHHs 10 HUX. Pedpenom
3ByYarh TE3M MPO MPUCTPACHE CTABJICHHS JIiJiepa A0 HOro Micii i BIacHE 3apa)K€HHS MOCTABJICHOIO
metoro. lle nmae iiomy mpaBo BUCTymard Iie ¥ B poJii mejxarora, JIEKTOpa, HacTaBHHKA. BiH —
TPAHCIIOE BPAXKEHHS, 10 BOJIOJIIE O1IBII ITMPOKUM KUTTEBUM JOCBIIOM.

Xapu3MaTuk IMparHe CTBOPUTH Y CBOIX BHUCTYIaX BPaKEHHS MPOCTOTH, >KMBOi PO3MOBH, MOBH.
BiH piiko KOPUCTY€ThCS KOHCIEKTAMH YW MPE3CHTAIlISIMU, KOHIICHTPYIOYHM BCIO yBary Ha coOi i
JIOCATAIOYN 30POBOTO KOHTAKTY i3 ciryxauamu. Moro BUCTYIH, SK IPaBHIIO, XOPOIIE 3PEKNUCOBAHI,
HaraJlyloTb TeaTpasli3oBaHl MOCTAHOBKM M 3apspKeHi eHepriero. MoxyTb OyTH >KOPCTKHMH,
PI3KUMH, 3 BAKOPUCTAHHSM OCOOJIMBUX CJIIB 1 BUPA3iB, )KECTiB. [ 0JIOBHE — BOHU MalOTh IMOKa3yBaTH
1HAMBIYaJIbHICTh XapU3MaTHKa 1 Horo Micii.

Jns ix JgeMoHCTpalii Xapu3MaTWyHl JIJEpH HEPIAKO MaiCTepHO BHUKOPHUCTOBYIOTH €MaTax,
BIAIOTHCS JI0 €KCTpaopAWHApPHUX BUMHKIB. lle pyitHye maGioHW, BBOAUTH OTOYYIOUHX Yy CTaH
TPaHCY, BUKJIMKAE BPAXXEHHS, 110 TMEpe] HUMU — HAANPUPOJHA M HAAYCIIIIHA OCOOUCTICTh, SKIH
JI03BOJICHO BCE 1 siIKa MOXKe Bce [2, ¢.155-161].

Ha nymky LITuddepa, xapusmaTuaHuit gigep B OUIBIIOCTI BUMAJIKIB IEMOHCTPYE «HOBATOPCHKUI
KUTTEBUU CTHIIb», BHOCSYM B CBOIO 30BHIIIHBO-IEMOHCTPALIHY YaCTHUHY XapU3MHU SIKICh HOBI
enemenTu [44, p.53]. «B3aramni, - Haronomrye O.Cocnang, - Xxapyu3ma KiuBe HOBU3HO0. HeMoxII1Bo
YSIBUTHU €001, 11100 HOCIM eKCTpaopAMHAPHUX 3/11I0HOCTEN OOIPYHTOBYBAB iX 3arajlbHONPUUHATUMHU
1AesiMU 4u 0()OpPMITIOBAB B 3arajJbHONPUUHATHI criociO» [42, ¢. ]. 3BiACH il Ta eKCLIEHTPUYHICTh
1 IMBAITBA XapU3MaTUYHUX, SK1 JIMILIE MIIKPECTIOTh iX 00paHicTh. Lle Moxxe OyTH 3axorieHHs
SKUMOCH HaJ[3BUYATHUM YU €KCTPEMaJbHUM BHUIOM CIIOPTY, TPOI0 Ha MY3WYHUX IHCTPYMCHTAX,
pENIriiHi NePeKOHAHHs, KYJbT 310POB’sl, HE3BUYHA 100pOTa YU HKOPCTOKICTH, EpEnaar HaCTPOIO
1 T.1H.

«BoHU nyxe BUMOITIMBI 1 aBTOKpAaTU4HI, JUKTYIOTh, IK MalOTh MOBOJUTH c€0€ iX MOCIII0BHUKH,
1 KaparTh TUX, XTO HE JTOTPUMYETHCS cy6opz[HHau11 Bonn 36ep1ra}0TL TUCTAHIII0 MK COOO0IO
# CBOIMH YYHSIMH BHUKOPHUCTOBYIOTH p13H1 3ac00M, HOCATH TapajHi KOCTIOMH YU YHipOpMY,
HAJAI0Th MTepeBary 0cooIuBUM OpMaM CITIIKYBaHHSI, IIPOTOJIONTYIOTh TPOMOBH 3 BUCOKUX TPUOYH,
BJIAILITOBYIOTh 310paHHS B BEJIMYE3HUX 3amax 1 T.iH.», - Tak [l. llltomnka omucye ime omHy
OCOOJIMBICTH TIOBEMIHKY XapU3MATUYHUX JIIJEPIB — 11 30BHIIIHIO Te€aTpaIbHICTh [45, ¢.332].

I. llInddep HazuBaB 1ei heHOMEH Xapu3MOIO NMPUKHUIAHHS, yaaBaHHs [44, p.48]. JlocuTh OBHO
rioro xapakrepusye O.Cocnann: «Xapu3ma NpUKUIaHHS Miepeadadac HassBHICTh IEBHOTO €JIEMEHTA
I'pY, TIEBHUX 3yCHJIb N0 (OPMYBAHHIO 30BHIIIHHO-TEATPATHHOTO OOKY MisUIBHOCTi. AOCOIIOTHO
HE0OX1/THO, 1100 Xapu3MaTuyHa aKTUBHICTh YCUIAKO KHJANach y Bidi, IpUBEpTaia 10 cebe yBary.
ToOTO OKpiM 3yCWiib, CIPSMOBAaHUX Ha peali3alilo OCHOBHUX IIlJIeH, O6araTto yBaru HOTpiOHO
OPUAUIATA TPUBEPHEHHIO N0 HUX YyBarv, NpUUoMy OakaHO B SCKPaBOMY, MOMKJIMBO, HaBiTh



JTUHAMIYHO-arpecuBHOMY cTw. TyT migiiiayTh Oyab-siKi 3acobu. .. byap-sika ciokyciauBa cTpaTeris
nependadae BUOyIyBaHHS CHCTEMHU 3HAKOBHX MpuHam» [42, c. .

B apcenam xapusmarudHOTro Jifiepa ix Hemano. Cepen HUX: CTBOPEHHS PI3SHOMAHITHUX Traced,
emOJieM, TIMHIB, MPaIopiB, CUMBOJIB, OOPS/IIB 1 PUTyaliB, Yepe3 Kl Xapu3MaTUYHHUA HaB’s3y€
IT1JIJISTIIMM IA0JIOHW HEOOX1THOT JIJIs HbOTO IMOBEMIHKH, TOTOBHICTH MIIKOPATUCS HoMy. BomgHodac,
BOHHU JIAIOTh BITYYTTS €IHOCTI HABKOJIO HaJ3aBIaHHS, BU3HAUCHOTO XapHU3MaTHKOM, MigIHMarOTh
HACTpPIN 1 AyX IMJICTIINX, BBOAATH iX B MIEBHUM CTaH, 3a SKOTO HE MOXKe OyTH HaBITh HAMMEHIITUX
CYMHIBIB y MPaBHJIBHOCTI TOTO, 110 TOBOPUTH 1 poOUTH Jdifep. Binrak, Oe33anepeune BUKOHAHHS
HOro HakasziB CcTae 1€ W HOPMOIO, 3aKPIMUICHOIO CHJIOK PHUTYaJIbHOTO BIUIUBY KOJEKTHUBY,
oprasizaiii. 3a JOMOMOTOI TeaTpali30BaHUX PHUTYaNlB «XapU3MaTW4HI JIJepU BYaTh CBOIX
MIJJIETINX JisTH 0e3 po3ayMmiB, 0e3 MO3KOBUX IITypMmiB. He nucKyTyBaTw, HE CyMHIBaTHCS, a
KugaTucs B Oii» [2, ¢.167-175].

B 3B’s3ky 3 num, Harononrye O. Coclian]l, «IpeCcTaBHUIIbKA YaCTUHA XapU3MAaTUYHOI A1SUTbHOCTI
MOBMHHA HOCHUTH XapakTep, 3a MOXJIMBOCTI HE3MIHHUW, a « PUTyad # CHUMBOJM, IpaBUiIa
MOBEJIIHKY 1 TPUBITAHHS — II€ T€, YOMY HEOOX1/THO 30epiraTu BIpHICTh, IIOCHh HETIOpyIIHe» [42, ¢. ].
OcTanHe ax HIIK HE CyNepeyuTh 00pa3zy Xapu3MaTUYHOrO SIK HOBATOpa, 3/aTHOTO pyHHYBaTu
cTape, Horo paJvkaii3My, eKCTpaBaraHTHOCTI 1 HenepeadbadyBaHocTi. YuM mupiuii Habip dhopm
MOBEIHKU XapU3MaTUYHOTO JIijiepa, TUM OLIbIIT MOXJIMBOCTI MOTrO BIUIMBY Ha IOCIITOBHUKIB:
KOXKEH 3 HUX 3HAXOJHUTh Y CBOEMY «KYMHUpPOBI» Te, 10 Homy Omumxue. «He moTpibHO Gostucs
OyTH CyNepeuwuBUM, MOTPIOHO JIUIIE BMITH MEPEKOHJIMUBO MOSICHUTU TakKl cynmepedHocTi». Jis
XapU3MaTUYHOTO BUSBY OUIBII BXKJIUBO, III0OO OJTHOYACHO B3a€EMHO MPOTUJICKHI €MOIIIMHI 3HAKU
(T1, 1110 JISIKAIOTB 1 3aCIIOKOIOIOTH ) OyJIM BUPAXKEH1 IO MOAIIMBOCTI CHIIbHO. ONITUMaIIbHO, KOJIU 00pa3
Jifiepa Bcelisie€ MEBHUM «CTpax 1 TpemiT [42,

c. |. XapusMmaruyHuil BMi€ 1€ pOOUTH.

[linkpecnuMo, 1O omnucaHi (OpMU TOBEIIHKM XapakTepHI SAK Uil KOHCTPYKTHUBHHUX, TakK
1 JECTPYKTBHMX XapU3MaTHMYHUX JIJEpiB, JiAEpIB 31 CHPaBKHbOI UM ICEBIOXaPU3MOIO,
30pIEHTOBAHUX HA BJIACHY OCOOUCTICTh UM IHTEPECH MOCIIIOBHUKIB. AJIKE Xapu3Ma, SIKy 3aBISKU
BJIACHIM MOBEIIHII XO4Ye YTBEPIUTHU JIJEP, €TUYHO HeWTpanbHa. [Ipore 11e He o3Hayae, 10 cam
XapU3MAaTUYHUH JIIJIep HE MOKe OyTH MO3UTUBHUM UM HETaTUBHUM 3 €THYHOI TOUKH 30py. Biaraxk, i
JIOCJI1IHUKY BU3HAYMIIM FOJIOBHI BIJIMIHHOCTI B TIOBE/IIHIIl ETHYHOTO 1 HEETUYHOIO XaprU3MaTUYHOTO
Jifepa, siki HaBezieH1 B Tabn. 2 [76, ¢.506; 47, ¢.96].

Tabnuus 2. ETuka i xapuzma

HeeTnuHnuii Xapu3MaTHYHUH JTiep ETuvnnii xapu3MaTu4Hui Jigep
BuxkopucToBye Biiay JIMIIE y BIACHUX BuxopucroBye Biagy B IHTEpecax 1HIIMX
1HTepecax
[IpocyBae nuiie cBo€ BacHe OaueHHS Bynye cBoe GaueHHS BiIMTOBITHO

notpebam 1 IparHeHHsIM IO CI1JOBHUKIB
[lepecnigye KpUTUKY Ha CBOIO aApecy PaxyeTbcs 3 KpUTHKOIO i OEpe ypoKH 3
Hel

Bumarae 6€3yMOBHOTO BUKOHAHHSI CBOIX |CTHMYJIIOE Y TIOCIiJOBHUKIB TBOPYHI
plllIeHb M1JX17] 10 CIIPaBH M CBOTX MOTIISI/TIB

KomyHikye e B OTHOMY HaNpsIMKY: BiJl|3a0X04Uy€ BIAKPUTY W ABOXCTOPOHHIO
cebe BHU3 KOMYHIKaIIIFO




HeuytnmuBuit 1o notped nocninoBHukiB  |HaBuae, po3BuBae it miaTrpumye
MOCJIITOBHUKIB, JIIJTUTH CBOIO CJIaBy 3

THIITAMH
[ToknamaeTbest Ha 3py4YHi 30BHIIIHI [ToxytamaeTbcst HA BHYTPIIIHI
MOpaJbHI CTaHJAPTH JJIS 33]J0BOJICHHS MOpaJbHI CTAaHJAPTH JJIS 33]J0BOJICHHS
CBOiX 1HTEpecCiB OpraHi3alifHuX W CyCIUIbHUX IHTEPECIB

XapuzMaTu4Hi JIiJIepu Jajieko HE 3aBKIU JIIOTh B 1HTEpECcax OUOIIOBAHWX HUMH KOMIAHIA 4H

opranizamiii. barato 3 HUX BUKOPHCTOBYIOTh CBOIO BJIajay JJIs TOTo, 0O MEpPepoOUTH iX Ha CBIH
cMak. B Halripiivx BUMaaKax BUSBY €TOLIEHTPUYHOT XapU3MH JIIJIEPU CTABISAThH BIACHI IHTEPECH

1 1111 BUIIE 3@ 1HTEpecH H 111l CBOIX OpraHizailiii. AOCOJIOTHO HETEPIIUMI 10 KPUTHUKH Ha CBOIO

ajzipecy, BOHU OTOUYIOTh ce0e oMy TUIly «Horo nodaxkaere?», 3000B’I3aHUMH YOJIaXKaTH CBOTO

naTpoHa i CTBOpIOBAaTH aTMocdepy, 3a AKO1 JIIOAU OOSThCS 3a7aBaTH HEMPUEMHI 3alIUTAHHS YU

MOMPABIIATH JIJIepa, KOJIM TOM, HA 1X JYMKY, MPUITYCKAETHCA TOMUIOK. YacTO BUKOPHUCTOBYIOTh

opraHizailiifHi ()iHaHCOBI PeCypCH B KOPHUCIMBHUX IIJISAX, MOPYUIYIOTh 3aKOH 1 3arajbHONPUNHATI

eTUYH1 HOpMH, PaabCcu]iKyroTh (HIHAHCOBO-TOCIIOIAPCHKI PE3yNIbTaTH AisiIbHOCTI [48, ¢.238].

o ocoOnuBocTel mMOBEAIHKM HEeTHYHUX XapusmarukiB [. HOHr BIHOCHUTH TakKoX Taki

MaHIMyJASATUBHI JTi:

- HempaBWJIbHE TPAKTyBaHHS MOJI1i a00 MPOBOKYBaHHS 1HIUIEHTIB 3 METOIO CTBOPEHHS

BUJIUMOCTI KpHU3H;

- TepeOLIBIICHHS CBOIX MMO3UTHBHUX JOCATHEHD 1 OTPUMAaHHS 3 I1€ He3aCTyKCHUX ITOXBAJT;

- CTBOPEHHS BHJIUMOCTI Yy/IecC;

- BUKOPHUCTaHHS T€aTpaiai30BaHUX 3aXOJIIB 3 My3UKOIO i CUMBOJIIYHUM O(OPMIIEHHSIM, 1100

CTUMYJIIOBATH €MOIIi1 il BUKJIMKATH €HTY31a3M;

- perenbHE MPUXOBYBAaHHS IMOMUJIOK 1 HEB/IAY,

- OCYy[ IHHIIMX 3a MOMUJIKH, JOMYIIEH] KEPIBHUKOM;

- OoOMexeHHs AOCTyNy MiJeruX J0 1HPopMallli, IKa CTOCY€eTbCs Mepediry crpaB 1 OTPUMaHUX

pE3yJbTaTIB;

- OOMeXeHHS paMOK BUKOHYBAaHUX H1UIEIIIMMUA POOOUUX POJIEH;

- oOMexeHHs 1H(pOopMallii, IKa MICTUTh KPUTUKY YH 1HAKOTYMCTBO;

- 00poOKa CB1IOMOCTI HOBUX YJICHIB,;

- BIPOBADKEHHS PUTYaJB MOIIAHYBAHHS i CTaTyCHOI CHMBOJIIKH;

- CTBOpEHHs Oap’epiB, K1 130I0I0Th WIEHIB OpraHi3allii BiJl KOHTAKTIB 31 CTOPOHHIMH 0cO0aMu

[26, c.454-455].

Hepigko pe3ynpraToM TakuxX MaHIMYJASTUBHHUX i (Mac-memia, CBUTH, IMIDKMEHKEpIB Ti

1H.) € 30BHIMIHBO odopmiieHa Xapu3Mma HNaleKko He Xapu3MaTuuyHuUX ocoOuctocteir. Ilpore

HaWJIMBOBMKHIMIAM € T€, IO ii BOJIOJAp] «IIOYMHAIOTH MOBOJMTH ceOe SK THIIOBI XapU3MaTHKH,

OinbIIe TOrO, BOHU IOYMHAIOTH 1 caMi BIPUTH B OCOOIHMBICTh, OOXKXECTBEHHICTH 1 T.II. CBOTO

MTOXO/DKEHHS, MPHU3HAYCHHS W IMOKJIMKAaHHSA. XodYa HacIpaBIl 3a AYIICK TaKoro Jijaepa «Hi

OJIKPOBEHb HI OCSSHb. | UMM oOueBHAHIIIE  IX BIJACYTHICTh, THM HECAaMOBHTIIIIE ¥ IiapiBChKa

Mi()OTBOPUICTH, 1 TOTYTH BIpU y BIACHY BEJIUY Mi(pOJII30BAHOTO 32 KUTTI» | ]

Xapu3MaTUIHUH Jy’KE 4acTO CTA€ 3aPYUYHUKOM CBOET 11€0JI0T1T i CTBOPEHOTO HUM CaMHM 00pa3y.

Po3ropHyBIM CBOIO JiSITBHICTD B IKOMY-HEOY/Ib OTHOMY 17€0JI0TIYHOMY U pUTYaJIbHOMY TIPOCTODI,

BiH 3MYIICHUA BCE KUTTS JOTPUMYBATUCH MPOTOJOIMICHUX HUM MPUHIIMITIB 1 OOPSI/IiB, OCKUIBKH

«Tepersiy] MOMIAIBY WOTr0 MOCTIIOBHUKY MOXKYTh MPUHHATH K 3pagy. XapU3MaTUUHHUH «(TyKe



CKyTHI B CBOEMY MaHEBPI 1 B Oy/Ib-SIKOMY BHUIAJIKy CTA€ 3aPYIYHUKOM THX Mi(DiB 1 pUTyasiB, siKi caM
HaIpuyMyBaB, a TAKOXK THX, XTO MaB HEIIACTs y BCE 1e BILTyTaTtucs» [42, .
Y Xapu3MaTuyHUX Ha OCHOBI JE€CTPYKTHBHOI'O HApLUCCU3MYy UM 3 PUCAMHU MapaHoi BiJ I[bOTO
MOBEJIIHKA CTA€ 1€ OUIBII €K3aIETOBAaHOI. BOHM OBOISATE ce0e 3ap0o3yMisio, OYIKYyIOTh OCOOIMBUX
MOCITYT, HE MiJKOPSIOTHCS CHIJIBHUM IpaBUiIaM 1 BI4yBalOTh, 1[0 MAIOTh 0COONHBI TipaBa. BoHu
HE 3/1aTHI 70 eMIaTii, He TypOYIOThCS MPO OTOYYIOUMX, BUKOPUCTOBYIOTH iX, HE CIPUHMAIOThH
oOMexeHHS1 00’ €KTUBHOI PeaibHOCTI.
Komu 3arpo3u iXx mepeBarn HeMae, BOHHM 3a3BHYail MO3MTHBHI W ontumictuyHi. Koim x BoHa
BUHUKAE, 3 SIBISIETHCS PO3APATOBAHICT, W o0paza Ha OTOUYIOUMX, 3HEBIpa ¥ cHajllaxu JIIOTI.
Marourd naToJOTIYHMKM CTpax Iepe]] HeBaadyaMu, BOHH iX OOSATbCS 1 3aBXJIM HaMararoTbCs
npuxoBaru. Komu x 1boro 3poOUTH HE BIAETHCS, HI MPO SIKy CAMOKPUTUKY HE MOXe OyTH i
MOBH — Juiie camoBumipaBaanus. [lloiiHo MoBa 3axoauTh npo cede, Xapu3MaTUYHOTO, pediieKcis
MEePEKIIIOUAEThCS Ha «00’€KTUBI3MY» (B Kpaliomy BHHaI[Ky) a00 Ha 3HAMEHUTY MOP(IOTIBCHKY
(bopMyJIy «51 BUBIB KOpabenb 3 MOPTY, ajie MU CUIM Ha MUIMHY». Po3nmoynmHaeThCs «po3jiaya
CJIOHIBY» 1 MOKapaHb 32 PO3KIAZA0M, 3 HEOJMIHHOIO CYIIUILHOIO MOPKOIO («3HAB OM 3a 1110, B3arai
BOMB OW»). Biarak BoHM Mano 4omMy BYaThbCs MpH mopaszkax. YacTime — 3HaXo[sTh «IIaIliB-
B11I0YBaIIB» cepell OTOUCHHS, 3JIAThCS @K JI0 ICTePUKH, SKIIO IIOCh 17e HE 3a iX ciieHapiem [20,
c.49-50].
JlecTpyKTUBHI HApIMCCUCTH, HE TOTOBI AUIMTH BIAJy 3 KUM-HEOYIb, PIIKO CIIyXalOTh KOJET,
HAQ/Ial04YM TIepeBary MPUHHATTIO CAaMOCTIMHUX pillleHb. SIKIIO K 1 3BEPTAIOTHCA 3a MOPaJaMHu, TO
YacTillle 3a BCE 1LI€ pUTYaJIbHUM >kecT. BOHU IIISTH CBIT HA CBOIX 1 4yXHX, BoporiB. CBoi — Ti,
XTO JIEMOHCTPY€ MIATPUMKY Micii sijgepa. Boporu — Bci iHmi. [Ipy 4oMy B 4MCIO «CBOIX» 4H
«UyKUX» 3alHUCYy€ caM JIJep B 3aJIEKHOCTI BijJ iX pealibHOI 4M ysIBHOI MOBeAIHKH. OCKUIBKH
XApU3MATUKH «IHOIU OOPOTHOW», BOHU MOCTIHHO ii MPOBOKYIOTh, MOCTIHHO IIYKAIOTh «BOPOTiBY.
KoprioparuBHi cTpyKTypy Ha 4OJ1 3 Xapu3MaTUKAMH — HA TOCTIHHOMY BIMCHKOBOMY CTAHOBMILIL:
BeyTh OOpOTHOYy 3a BUKOHAHHS IUIaHY, MPOTH KOHKYPEHTIB, Oaiy>KOCTI YW 1HAKOMHCIICHHS
CIIBpOOITHUKIB, 3aCJIaHUX areHTIB, MMNUTYHIB [2, ¢.81-90].

«B opranizauisix B ycbOMy CBITI HaBITh HAPIIUCCUCTH CEPEIHBOTO MOPSAKY, - Harojomye M.

Kerc ne Bpic, — BUKOPUCTOBYIOTh MOXIIMBICT CTaTH dKUBUMH OOramHu, SIK TUIBKU Taka HagacThes. B
11 TpaHcpopMallli BOHU BTPA4YarOTh 31aTHICTh PO3PI3HATH (paHTa31t0 i peanbHICTh ... TpUBOXKHI i
OEHTEKHI1, KOJIM BOHH HE B LICHTP1 YBAaru, BOHU ii JIIOTO BUMAraroTh. BOHU )KUBYTH y CBITI MUTTEBOTO
3aJI0BOJICHHS, AEMOHCTPYIOUYHM HAJMIpHY NUXATICTh, 3apO3yMUIICTb, 3a3/pICTh, THIB, kaJ10HICTb
i MCTHBICTb Y CTOCYHKAaX 3 OTOUYIOUMMH. IX HEXTyBaHHS NpaBUIaMH i TPaAMLisSMU OPUBOTHUTE
iX 710 HEeTHYHOI MOBEIIHKM, B TOW Yac SK TEHICHINS 3BUHYBauyyBaTH OTOUYIOUMX B HEBIa4ax
CTBOPIOE KYIBTYpy cTpaxy» [20, c.56]. iioro mapaini3yroTh BIUIMB Ha OpraHi3aliil0 HApIUCCUYHOTO
XapU3MaTHYHOTO Majio 00XOIUTH: A7l HHOTO TOJIOBHE 30€pErTH BILIMB Ha MOCTII0BHUKIB.
TakuM YWHOM, TIOBEMIHKA Jijepa, 3arajoM, BHU3HAYAE€THCS HOTO OCOOHMCTICTIO ¥ 3aBIaHHSIMHU
pPEeKpYTYBaHHS MOCIITOBHUKIB. JIeMOHCTpYI0UH CBO€ OaueHHs MailOyTHHOTO, TOTOBHICTH /10 JKE€PTB
3apajy HHOTO, OIWIIBCHKI PHCH, ONTHMI3M Ta Cymnep3miOHOCTI ¥ MOXKIIHUBOCTI, MiAKPECITIOIOYH
y pi3HHX (opMax CBOI YHIKaJIbHICTh, CTBOPIOIOYM IMIMK OaXaHOi 1MEHTHYHOCTI 1 T.I.,
XapU3MaTHIHUN TIparde OJHOTO — 3aBOIOBATH JIOBIPY W 00’ €THATH HABKOJIO ceOE IMOCIIIIOBHUKIB,
0e3 MIATPUMKH SIKUX HOro «Micis He3IiiiCHEHHAY.

§ 4. IocainoOBHUKM XapU3MATHYHOIO JIiiepa.
Xapusma Jjijiepa, sk IHCTPYMEHT HOoro Biaau ¥ BIUIUBY Ha TOCIIIOBHUKIB, peali3y€eThCs Yy iX
JOBIp1 ¥ HEOOXITHUX JIJIT HROTO (pOopMax MOBEIIHKH 1 JIETITUMIZYETHCS, a00 K BU3HAETHCS JIUIIIC



HuMu. Came 11e ¥ J1a€ miicTaBy 0ararboM JOCITITHUKAM XapU3MaTHYHOTO JIiJIEpCTBa CTBEPIKYBATH,
110 XapHU3MH, SIKe O JDKEPEIo i MOXOHKEHHS He BU3HABAJIOCH, IK 00’ €EKTUBHOI peaIbHOCTI HE iCHYE.
Came x xapu3MaTHYHE JIJEPCTBO HEPIIKO BIAHOCATH JO PIZHOBHUIY aTPUOyTHUBHOTO.

«CroronHi, - 3a3Hayae B. [llexnToH, - OLIBIIICTh (PaxiBI[iB MOTOHKYIOTHCS 3 THUM, IO XapU3MY

HEOOX1THO pO3MISAaTH SIK B3a€MOJIII0, OCOONMBHUI THUN BIIHOCHH, AKI ICHYIOTh MDXK JIJIEPOM 1

MOCJTIIOBHUKAMU. Xapu3Ma pO3IISAAE€ThCS K PEe3yJbTaT MEeBHUX pPeakilii MOCHTi0OBHHKIB, SKi

00yMOBJICH1 XapaKTEPUCTUKAMM JTiiepa 1 1oro MOBEAIHKOIO B KOHKPETHIM cuTyarii» [23, c.127-128].
Bxxe P.Xayc cnpoOyBaB BUAUIMTH 1HIUKATOPH, SIKI O JO3BOJISIIM BU3HAYMTH IIiICTIIMX

Xapu3MaTUIHOTO Jijiepa. Jlo HUX BiH BiJHIC:

- Bipa ONJIErINX Yy MPaBWIbHICTh MOIS/IB KEPIBHUKA;

- abcoNroTHE CIPUMHSTTS HUMH KEPIBHUKA;

- TEepeXKUBaHHS MOYYTTS MPUB’SI3aHOCTI IO HHOTO;

- TOTOBHICTb JIO T1JIKOPECHHS;

- HaCJiayBaHHS KEpIBHHUKA U 171eHTU]IKAIIS 3 HUM;

- TMAJIAIITYBaHHS JyMOK IJJIETIINX i JYMKY KEpIBHUKA;

- eMOIIlIifHe BKIIFOUCHHS MJUICTINX B MICII0 KePIBHUKA;

- BIAUYTTS TIJJICTIIMMU 3/1aTHOCTI CIPUSITH BUKOHAHHIO KEPIBHUKOM CBOE€T Micii [26, ¢.402].

Taxum yuHOM, IOCITIIOBHUKH BBAXKAIOTH 17I€1 JIiJiepa MpaBUJIbHUMH, 0€3yMOBHO CIIPUHMAIOTh HOTO,

B1/IUYBaIOTh MPUB’SI3aHICTh JI0 HHOTO, I0OBIPY, EMOLIIMHO 3aJIy4eH1 10 BAKOHAHHS MicCii opraHizariii 1,

y 3B’SI3KY 3 ITUM, CTaBJIATh MIEpPe]l COO0I0 BUCOKI I11J11, BUSIBJISIFOTh TOTOBHICTh 3pOOUTH CBili BHECOK

B ycHix oprasizauii [23, c.129].

ABTOpPH «ITOBEIIHKOBOI TEOPii XapU3MaTUYHOTO KEPIBHULITBA B opraHizamiitHux ymoax» [{. Konrep

1 P. KanyHro BUAUISIIOTE TP €Tanu 3MiH Y COPUMHSTTI N1UIETIMMUA XapU3MaTUYHUX KepiBHUKIB. Ha

NEPILIOMY, KOJIU JIIJIEP OLIHIOE OTOUYIO4Y OOCTAaHOBKY, MiJIJIENNTi 0a4aTh B HOMY JIIOAMHY, SIKa X04e

3MIHUTH CTaTyC-KBO 1 HOTO BUCOKY CEH3UTHBHICTH JI0 00cTaBUH. Ha eTtari hoopmytoBaHHS JIiIepOM

OayeHHs MiJUIenTl MOYUHAIOTH PO3AUISATH HOro, a eeKTUBHA apTUKYJIALIA JIIIepa BUKIUKAE Y HUX

eMOLIIITHUI miaioM 1 3pocTanHs MoTUBalli. Ha eram peanizanii 6aueHHs1 Xapu3MaTU4H1 KEPIBHUKU

CIOPHUIMAIOTHCS K TakKl, IO MParHyTh 10 OUTBIIOTO PU3UKY i TOTOBI UTH HA MKEPTBH, L0 MOCHIIIOE

JoBIpy 10 HUX. Ha npomy erami KepiBHUKH CIPUKWMAIOTHCS SIK 1HHOBATOPH, 3 HETPATULIMHUMHU

M1X0/IaMHU JI0 peajizailii cBoro 0aueHHs, 110 JUIIE MOCUIIOE iX eMOUIMHUNA BIUIMB HA MIJICTIINX.

JoBipa 10 nigepa, 3aJ0BOJICHHS HOro AisIMU MOCHIIIOE MOYYTTS MOBAaru N0 Jifepa, KOJIEKTUBHOL

IIEHTUYHOCTI, CIPUMHATTSA CBOEI IPyNM YU OpraHizaiii SIK BUCOKOC(EKTHBHOI NMPU BHUPILIECHHI

3aBnaHb [26, ¢.409-410].

BignoinHo xapuszmartuuHoi Teopii b. lllamipa, ocHOBa XapuW3MaTWYHUX BIJHOCUH — L€
CWIBHUI 3B 30K MK CAMOCHPUUMHATTAM (Sl — KOHLEMIIEI0) MOCIIJOBHUKIB, 3 OZHOTO OOKY,
Ta KOJEKTHUBOM, HOTO JJEpOM 1 HOro miciero — 3 iHmoro. Ilpu 1iOMy BOHHM CHUPAIOTHCS HA
nocmimkenHas M. bpesepa i Y. I'apaaepa, ski, BinmoBigHo a0 ckianoBux S-xonmentiii (S — sk
THAUBITYaITiCT, 5] — K MI>KOCOOMCTICHA 1CTOTA, S — SIK WiieH TPYINH) BUAUISIOTH TPU TUTIH 1HIUBIIIB:
1HMBITyaliCTH, KOJICKTHBICTH 1 Ti, XTO BH3HAdae ceOe B TepMiHAX MDKIEPCOHAIBHUX BiTHOCHUH
13 3HAYMMHUMH IHIMAMU. [HIUBIMyamicTH, K IPABWIIO, IIMHIYHI TIPAarMaTHKW, HE CXUIIbHI HAIUIATH
OyIb-KOTO Xapu3MaTUYHUMHU pucaMu. Biarak, aBTopu Teopii BUAUISIOTH JBa TUITU MOCIITIOBHUKIB,
SIK1 BCTAHOBITIOIOTH 3 JIIJIEPOM XapU3MaTUYIH1 BITHOCHHHU: 3 TEPCOHI(HIKOBAHUMHU 1 COITIalII30BaHUMHU
BITHOCHHAMH.

[lepmri, mepen TUM SIK IPUETHATUCA 70 Jiepa, 3HAXOASITHCS B CyM SITTI 1 Ie30pieHTOBaHI. Tomy
nepcoHi(ikoBaH1 BIATHOCHHHU 3 JIiIEPOM 3a0€3MeUyIOTh X OUIBII YITKUM BIIUYTTSIM TOTO, KHM BOHH
€, 1 OUIBINOIO0 BIIEBHEHICTIO B c001. Llel Tun BiqHOCHH 0a3y€eThCs B OCHOBHOMY Ha OCOOHMCTICHIN
imeHTrdikaii MmociiIOBHUKIB 3 JIJIEPOM, HK Ha MPHHHSATTI TOTO, IO TOBOPUTH a0O0 MPOIOHYE



nizep. Ix Ginbine Bpaskae 0coOMCTICTH i MOBEJIiHKA JTijiepa, IKOTO BOHM i71€alTi3yloTh, 000KHIOIOTH
1 BU3HAIOTh CBOIM XapU3MaTUYHUM «BOXKAKOMY». bpak caMOCTIHHOT MO3UIIi1 MPU3BOAUTH IO TOTO,
110 MOCJTIIOBHUKH CTAIOTh 3aJICKHUMH W HaBITh BPa3JIMBUMH CTOCOBHO JIIepa.

[TocimOBHHKY 3 COIIaII30BAaHUMHU BiTHOCHHAMU 3 JIIIEPOM MAIOTh YiTKU S-00pa3 1 KOHKpEeTHUN
HaOlp IIHHOCTEH. Xapu3MaTHU4HE JIJIEPCTBO Ja€ iM 3aci0 NI BHPaXEHHS CBOiX BHYTPIIIHIX
I[IHHOCTEH Yepe3 CIUTbHY CUCTEMY TOTIISIIB 1 CIUIBHY MIsIBHICTD. JIiiep 1a€ MOKIUBICTh BTUTUTH
iX 0COOUCTI IIIHHOCTI ¥ MMepEeKOHAHHS B NIsUIbHICTH IPpymu. [10CIIiIOBHUKH 32 IILOTO TUITY BIAHOCHH
JIIOTh, BUXOJITYM HE 3 1IGHTUYHOCTI 3 JIACPOM, a IIBUIIIE 3 TOTO, IO BiH MpomnoHye. [Tpu npomy
BOHU caMi OepyTh aKTUBHY y4acTh y BU3HAYCHHI I[IHHOCTEH, SIK1 MPOTIOHY€e niz[ep [49, ¢.85-87].

I Bce K, TOJIOBHE MOJIATAE B TOMY, IO CHprO6lTHI/IKH 000X THIMIB rOTOBI TOCTaBUTH MOTPEOH
IpyIH, KOJIEKTUBY, OpraHi3ailii BUIIE BIACHUX 1 MOXEPTBYBATH 3apajid HUX BIIACHUMHU IHTEPECAMH.
SI-KOHILIeMIIisI OMUCYETHhCS B TEPMIHAX «OCOOHMCTa 17eHTU(IKALISN), «COolllayibHA 1IeHTU]IKAIIDY,
«iHTEepiopm3alis» Ta iH. OcobucTa iaeHTH]IKaLIsS 03HAYAE, 110 TTOCTIOBHUK HACTIAY€E MOBEIIHKY
aigepa ado x mpuiiMae HOro yCTaHOBKH, 100 OyTH CX0KUM Ha Hboro. Ocobucra imeHTudikais
BiIOYBa€eThCs B Mapax, «miagax». CorianbHa 1eHTU(IKAS — [I€ KOJCKTUBHHU MPOIEC, SKUM
nepeadayae OTOTOKHEHHS ceOe 3 310paHHsSM JIofel, TaKUM SIK Tpyma, opraHizailis 4 Hailisl.
[nTepiopusariist — 11e mpolec, B X0/l SKOTO MiJJIeTIl 3aCBOIOIOTH I[IHHOCTI M 17I€0JIOTII0 JIijiepa.
XapuzmMaTUIHUH Ji7ep, HArOJIOMIYIOYH Ha YHIKAJIBHOCTI MicCii, 3aB/IaHb, a B 3B 43Ky 3 ITUM 1 camoi
oprasizaiiii, sika JEMOHCTPATUBHO MIAKPECITIOETHCS PI3HOMAHITHUMHU pUTyaJlaMd ¥ CHUMBOJIAMH,
MOCUJTIOE, HacaMIIepe]l, ColllalbHy 1ICHTU(DIKAIIII0 TTOCTIJOBHUKIB.

Bpemri-pemt, 6aueHHs Jjinepa, HOTO LIHHOCTI ¥ 17€0JI0Tid CTaloTh iX BIACHUMH, TOOTO
B1JI0yBa€eThCA iHTEpiopu3allis. B cBoiii kpaiiHiil popmi BOHA BUSBISETHCS B TOMY, IO JIFOAMHI BaXKKO
BUIIUTUTUA pOOOTY BIJI IHIIKUX ACIIEKTIB CBOTO KUTTS. BoHa cTae 4u € TUM, 1110 BOHA pOOUTH.
S-xoHUEMNLIsT ONepye TAKOXK MOHATTSIMH 3 1HJIMBIAYyalbHOI Ta KOJEKTUBHOI CaMOE(EKTUBHOCTI.
InauBigyansHa caMoehEeKTUBHICTD — 1€ IEPEKOHAHICTh B TOMY, 1110 JIFOAMHA KOMIIETEHTHA 1 37]aTHA
nocsaTHyTH MeTH. KonekTuBHa caMoe(EeKTUBHICTh — MMEPEKOHAHHS B TOMY, 1110 TPyTa K €IWHE ITijIe
KOMITETCHTHA ¥ 37aTHAa Ha BUCOKI JOCATHEHHS. JIEMOHCTPYIOUH CBOEIO TIOBEIIHKOIO CBOI BHIATHI
3M10HOCTI ¥ MEepEeKOHaHHS Y MPaBUIBHOCTI MICii, €HepriiHICTh 1 PIUIyYICTh Y OOpoTHO1 3a Hel,
MaJTIIOI04H TIepe1 MOCIiJOBHUKAMU 00pa3u 3aMaHIMBOr0 MailOyTHHOTO M TOCTIMHO BUCIIOBIIIOIOYU
BIIEBHEHICTh Y MOXJIMBOCTSX IOCIIIOBHUKIB, XapU3MaTUYHI JIIJIepH 30UIbIIYIOTh 1H/IMBIAyalbHY
1 KOJEKTUBHY €(EKTHUBHICTh MOCIIAOBHHUKIB, 3apsAKAIOTh IX TAKOK K €HEPri€l0 W NOTOBHICTIO
JOCSITTH TIOCTABIICHOT TIEpPeT HUMU METH.

[TocaigOBHUKM XapuU3MaTHIHOTO JIijiepa TMOYMHAIOTh BIPUTH, IO KOKEH 3 HUX 3/aTHUN HA
JTOCSTHEHHSI 0COOMCTOT0 MaKCHMYyMY, a pa3oM — BHJIATHUX PE3yJIbTaTiB: «SIKIIO MH pa3oM, MU
nepemoxemo», «Koiau Mu €1nH1, MU HenepeMoxkH1!» 1 T.1H. [23, ¢.136-138].

Baxxnuse wmicrie mpoOiema 3MiHM TTOBEIIHKY IMiIJIETINX i1 BIUTMBOM XapHU3MaTUIHOTO Jiiepa
3aiimac i B «IpaMaTypriitHii Mojesi» Xapu3MaTuaHOro difepcrsa. li apropu Y. Fapanep i b. Apanio
HaTOJIONTYIOTh, IO «KEPIBHUK HE MOYKE BBAKATUCS XapU3MAaTUIHUM, JJOKH TAKUM HOTO HE MParHyTh
cnpuiiMarty migierii» [26, c.412].

OCKUIbKH XapU3MAaTUKH YOCOONIOIOTH TITMOMHHI I[IHHOCTI TPyT, OpraHi3alliii i CriBpOOITHUKIB,
SIK1 BOHU TIPEJICTABIISIOTh, 1€ CTIPUsE 11eHTH (KAl 1HIUBITyyMaMu ce0e Mo CiJOBHUKAaMU JIiiepa.
Lle#t mporiec XapaKTepu3yeThCS: MPArHEHHSIM COJIiIapU3yBaTUCS 31 CBOIM JIiIEpOM, IPUITHCYBAHHIM
HOMY Xapy3MH ¥ MepeKUBAHHAM IMO3UTUBHUX MMOYYTTIB JI0 HHOTO.

Ilix BrutMBOM Jifiepa HA MOTHBH 1 IIIHHOCTI, €MOIIIMHUMA CTaH IJICTINX, IPUITHACYBaHHS
oMy Xapu3MH, Y HUX (hOPMYETHCS YSIBICHHS PO cebe SK PO MOro MOCIiI0BHUKIB. Lle ysBiieHHS,
SIKE TTOCUJIIOETHCS 3aBIIIKH YMUIUM JIisIM JIiJiepa M0 YIPABIIHHIO BPAXKEHHSIMH CTAa€ BaXKJIUBIIIOO
YACTHHOIO 1X 1IeHTUYHOCTI. JIimep cTae poaeBoo MOIEIUTIO, 3pa3KOM X MOBEAIHKY.



[To-apyre, 3pocTae camomnoBara it camoeeKTUBHICTh ITOCITOBHUKIB. [ TTHOOKA IMepeKOHaHICTh
Jigepa B 3M10HOCTIX 1 MOXKJIMBOCTSX MOTO MOCIITOBHUKIB, MIIKPIIUICHA BIAMOBITHUMH €MOITISIMHU
Ha 1X aJipecy, BCENI€ B HUX BIpYy B Te€, 1[0 BOHM HACMPaBIAl MOXYTh €()EKTUBHO BHKOHYBATH Ti
3aBJaHHS, K1 BIH CTaBUTH Iepe]] HUMH.

[TprBabGIMBICTh 3aJIeKIAPOBAHMX JIIIEPOM I[IHHOCTEH 1 OaueHHS, MOTro MOBEIHKA M eMOIIiiHa
3apsJKCHICTh BIUIMBAE TAaKOXK HAa MOTHBAIIIO M IIIHHOCTI MOCHiAOBHUKIB. ITocTynmoBo BOHHM Bce
OUIbIIIE KOPENIOIOTHCA 3 Oa4eHHSM 1 LIHHOCTAMHM Jijiepa, iX TMOJI0C 3MIILYEThCS BiJ BIACHUX
1HTEpECIB J0 KOJEKTUBHHX, a IIIHHOCTI JiJepa MOCTYIMOBO 1HTEPHANII3YIOTHCS MOCI1JOBHUKAMH.
Cam >xe mizep, sSIK yocoOJeHHS W reHeparop BU3HAHMX TOCIIJIOBHUKAMH I[IHHOCTEH HalyBae
XapU3MaTUYHOTO 3HAYEHHSI.

[IpuncyBannst (arpuOyiis) JiAepoBl Xapu3MH Oararo B 4YoMy oOOyMOBIeHa U
pIBHEM BIJMOBIAHOCTI JIIEPCHKOI MOBEIIHKHA MPOTOTHUITY XapU3MaTHYHOTO Jiijiepa B CBIJIOMOCTI
nocaiqoBHUKIB. OCOOMMBO, SKIIO BOHHU IIOB’SI3yIOTh OpraHi3alliifHi JOCATHEHHS BUKIIOUHO 3
edexTuBHICTIO JigepcTBa. CaMe Takl JHOAW HaWOUIbIIEe CXWIIBHI 10 «POMAHTH3AII» JIiIepCTBa ¢
MIEPIITUMHU «TTOMIYaI0Th» Xapu3My y €(eKTUBHUX 1 BIUIMBOBUX KepiBHHKiB

ATpH6yu1;1 XapU3MH MOCUITIOETHCS TAKOXK 6araTOBeKT0pHHMH TSIMU 3 ynpaBJIIHHSI BpaKCHHIMU
y BUIJISATI Xapu3MaTHIHO 3adapOoBaHUX caMonpeseHTaum Ix HachigkoM i € PO3BUTOK ITO3HTHBHHX
MOYyTTIB A0 Jifepa 3 OOKy HOro mociiJOBHUKIB, MOCWJICHHS iX cCOJiJapu3ailii 3 HUM, HOTro
OaueHHsIM, BUKIHUKAE Y HUX eMoIliiHe migHeceHHsa. [lomiOHI ModyTTs MarTh Miclie 1 B THUX
BUITAJIKaX, KOJIM ITiJT BILTABOM BHUCJIOBJIEHOT JIOBipH 3 OOKY JIijiepa 3HaYHO 3pOCTAE camorioBara i
caMOe(EeKTUBHICTb MOCII1IOBHUKIB.

3aBasiky peantizauii JIiJIepoM CTpaTeriii caMomnpe3eHTalld Ta yIpaBiIiHHS BpaXEHHSIMU HOTo
BIIMB HaOyBae (pOpMHU COLIATBHOTO 3apakKeHHs. Xapu3MaThuHi €(peKTH BUHUKAIOTH CIIOYATKY B
KOJII HAWOIMKIOTO OTOUYCHHS Jifiepa. A BKe 4epe3 HbOTO PO3BUBAIOTHCS HACTIILKH, IO BTATYIOThH
B CBOIO OpOITY BCE OUIbIIIE YUCTIO JIFOJEH, aX JOKU HEe OTOTOKHIOIOTHCS 3 PyXOM UM OpraHizalli€ro.

Po3BUTOK Xapu3MaTUYHHUX BIJIHOCMH MDK JIJEpOM 1 HOro MOCIIJOBHUKAMH Ma€ CBOIM
HACJHIZIKOM 3pOCTaHHSM Y OCTaHHIX IMOYYTTIB KOJEKTUBHOI I1JEHTUYHOCTI M €QEKTUBHOCTI.
[TocTiiiHO TpaHCIIOIOYM MOCIIJOBHUKAM 3HAUYEHHSI CHUIBHUX IHTEPECIB MOCHIAOBHHKIB, JIIEPU
COPHSIIOTH X €MOUIMHOMY BIIUYTTIO ce€0e €MHOI0 Tpynor. B pesynbraTi 6arato mociiioBHUKIB
HE JIMILE COJIJapU3yIOThCsl 3 Xapu3MaTUKaMu, alie ¥ 1HTepHANI3YIOTh iX OayeHHs ¥ IIHHOCTI,
BKJTIOYAIOYH 1X B UMCJIO OA30BUX €JIEMEHTIB BJIACHOI CUCTEMU MOTIISIIIB.

[Hmmit eext xapu3mMaTUYHUX BIIHOCUH — KOMaH/H1 Jii. BiguyTTs KOJNEKTUBHOI 1IEHTUYHOCTI
1 €(PEKTUBHOCTI CIIPUSE €IHOCTI MOCHIOBHUKIB 3 JIAEPOM, SIKE i peani3yeTbCsl B KOMAHAHUX JISIX.
Binrak, 3pocTaroTh 3yCHIUIS MOCIIJOBHUKIB, COPSIMOBAHUX HA JTOCATHEHHS aMOITHUX Iuiel [26,
c.425-430]. «Y xapuszmatuyHoi ocoOu, - 3a3Hayaoth O.0. Axumenko ta O.0O. PomaHoBCbHKa, -
MOCJTIIOBHUKY — TI€ Ti, XTO ¥Ie 32 HUM JTOOPOBUIBLHO, 32 BIACHUM Oa’KaHHSM, CIIPUIMAaIOYH HOTO
SIK BUJATHY OCOOUCTICTh 1 MAIOUH 3a 4YeCTh NepeOyBaHHs MOPSA 3 HUIM y CIHUIBbHOTaX, CPOPMOBAHUX
Ha OCHOBI JTOOPOBUIBHOTO Oa)kaHHA JIIOACH 3aBISKH XapU3MaTHUYHOMY JIIJIEPOBI 1 3aXOIJIEHOCTI
3HAYYIOK0 ieer0. Ile emoriitHa CHiMBHICTD, 3aBASKH KN JTIOAW 1MeHTU(DIKYIOTh ceOe 31 CBOIM
T IEPOM.

Brnana, sikoto Bosofiie xapu3maruyHa 0coda HaJl JTFOIbMH 1 Ka € Pe3yabTaToM, a He epeayMOBOIO
XapU3MH, HE 3HA€ TTO3HAYCHUX 1€PAPXIEI0 MEXK, 1 O TOTO JIIOAM 13 3aJ0BOJICHHSIM MPUUMAIOTh il
SK HaJle)kHe. BoHa BHHUKAE 171 TOTO, 1100 00’ €IHATH JIIOICH 1 HAlpaBUTH iX €HEPrito B MOTPIOHE
piuwiie, 3a0e3Meuyroun B3aEMHY MOTpeOy Jifepa 1 Horo NpuxXuiIbHUKIB OMUH B ogHOMY» [39, €.82].
ABTOpH TIEPEBAXKHOI OIIBIIIOCTI TEOPIM XapU3MaTUYHOTO JIJAEPCTBA MITKPECTIOTh HOTO
CUTYaTUBHUU XapakTep. BaxauBiow mepenyMoBO0 BUHUKHEHHS Xapu3MaTUYHUX BiAHOCHH /I.
Banamen 1 @. SIMmapiHo BBaKarOTh aJlaiTUBHY OpraHi3alliiHy KyJabTypy, SKy BOHH, ciigom 3a Jl.



Kottepom 1 JI. XackeTToM, OITHCYIOTh Yepes3 IIIHHOCTI ¥ ClIOCOOM MOBEMIHKH, BTIJICHI B IHHOBAIIIAX,
pH3HKax, BlI[KpI/ITI/IX KOMyHlKaulﬂx KOMaHTHIi poOoTi, J'IlI[epCTBl TIOPSATHOCTI ¥ €HTYy31a3Mi JItofIei
Ha BCIX yr[paBJIIHCI)KI/IX 1 BUKOHABCHKUX PIBHSIX opraH13au11 Taka KynpTypa cOpsMOBaHa Ha
BUSIBJIICHHSI W MIATPUMKY XapuU3MaTU4YHHX (OpM opraHizaiiiHoro nigepctBa [26, c.438]. k.
Heroctpom i

K. JleBic BBaXkaroTh, 110 Xapu3Ma HAHOUIBII TOIIIbHA, KOJIM IMTOCTABIICHI TIEPE]l CIIBPOOITHUKAMHU
3aBJIaHHS BKJIIOYAIOTh B ce0€ SKYCh 1J€0JOTIYHY CKIIaJoBY, a00 KOJM B OpraHi3allisix MaHylTh
Hampyra il HeBU3Ha4YEHICTh [48, ¢.237].

«XapuszmaruuHi Jigepu, — BBaxkae [llamip, — 3 OUIBIION BIPOTIAHICTIO 3’SIBISIFOTHCS TO/II,
KOJII B HUX BUHHMKA€ HEOOXITHICTh MIATPUMATH OadeHHS, CyMICHE 3 I[IHHOCTSIMH ¥ 1JI€0JI0Ti€r0
MOCJI1TOBHUKIB, a TIOCITIIOBHUKH aKTUBHO IITYKAIOTh JIIJIEPIB, SIK1 pO3ILIAIOTH iX IIHHOCTI». [1oai6H0
no Xayca BiH BBakae€, IO Xapu3MaTUYHE JIJIEPCTBO € OUIBII BIPOTITHUM Tam, Je poOoTa
HE CTPYKTypOBaHa, Ha MPOTUBAry pyTUHHIW. HalOinpn crnpusmivBi YMOBU JUIsi BUHUKHEHHS
XapU3MaTUYHUX BITHOCHH B OpraHi3allisxX, sKi 3HAXOMIThCA Ha MEX1 Kpaxy, A€ CHiBpOOITHHUKHU
3aHEMOKOEH1 CBOIM MaiOyTHIM, a yCcrixX MajoBiporiaauii [23, ¢.139].

3 TOUKM 30py ApaMaTypriiiHOro miaXoAy BUHUKHEHHS XapU3MaTHYHOTO BITHOIICHHS HAMOUTbII
BIPOTIHO, KOJIM OTOUYIOYE CEPEOBHUIIE HECIOKIMHE 1 CTaH OPraHi3aliiHOTO KOHTEKCTY CHIpPHSIE
3miHaM. HaBmaku, kol oOTouyrode cepeloBHINEe CTallabHE 1 B OpraHi3aliifHOMY KOHTEKCTI
B1JICYTHI IEPEIyMOBH JI0 3MiH, BIPOT1IHICTh PO3BUTKY XapHU3MaTHYHOTO BITHOIIICHHS HEBEUKa [26,
c.414-415].

BuHMKHEHHS XapuU3MaTUYHHUX BiJIHOCHH ITOB’S3Y€ 3 €KCTPEMAJIbHUMH CHUTYaIliIMH Takox [1.
[romnka. «3HaueHHs XapU3MaTUYHOI JIET1TUMAIIil HOCHIIIOETHCS B IEP10IU COLIIAIbHUX KPU3, KOJIH
PYWHYIOTBCS 3BUYHI HOPMH, TTpaBuJa i 3aKOHU, TUCKPEAUTYETHCS TIPABIISYA €ITiTa i BiIKUIAIOTHCS
Tpaauiii». [lorpedba B Xxapu3MaTnyHOMY JIiJIEPOBI, HA HOTO JIyMKY, 3@ YMOB KPHU3U BU3HAYAETHCH,
MpPUHANMHI, TPhOMa TICUXOJIOTTYHIMY YHHHUKAMHU:

«ITo-nepie, nronam noTpiOHO HAOYTH MOUYTTS O€3MeKH, sike MoXke 3abe3neunTu (dirypa, sika
Oepe crpaBy B CBOi pyKH.

[lo-npyre, m10aM HaMararoThCs KOMIIEHCYBaTH BJIACHI HEB/Ia4i, HEMIPUCTOCOBAHICTh 1 YOOTICTh
€MOLIIITHOO 1ACHTU(IKALIIE€I0 3 BETUKUM repoeM, HaOyBarOuH roOpAO0CTi 3a HOro TISHHSL.

[To-Tpere, Macu MparHyTh YHUKHYTH BIANOBIIAJBHOCTI, MEPEKIACTH ii HA OUIBII CHIIBHOTO
miagepa» [45, ¢.333]. BiagTak, OiAJIerIl BU3HAKOTh BJlaay XapU3MAaTUYHOIO W MIIAAKOTHCA HOTo
BILIUBOBI.

Po3BuBatoun ocranHio Te3y, C.3emHCHKHNA MOB’A3y€ ii 3 OCOOMMBICTIO NCUXIKM OLIBIIOCTI
IHJUBIIB, SIKI, TOMPU TE, IO «BIaJa 3aBOPOXKYE», HE TOTOBI HECTH TATap BIAMNOBIJATIBHOCTI,
NoB’si3aHUM 3 Hero. J[Id iX NCUXIKM OUIbII XapaKTEepHUM € MIAKOPEHHS, SIKE YYEHHH TPaKTye
K «YHUKHEHHS SKOTO-HeOynb MPUTHOONIEHHS TMCHUXIKW». «BiAMOBINAJIBHICTH iX HANpPYyXYeE, -
Harosonnye C. 3eTiHChKHA. — BUKIIUKAE B IYII TUCKOMQOPT, IKUI MOXKE BUIIUTHUCS B 3aTOCTPCHHS
CUMITOMAaTUKH AYIIEBHUX 3aXBOPIOBAHb 1 B MEPILLY YEPTry BUKIUKAE TPUBOTY, CTypOOBaHICTh, 1HO/I
MOYYTTS MPOBUHU, TOOTO — CHEIU(IKYy CHUMIITOMATUKH HEBPO3Y.

I Toxi Bxe 1 TakuX 1HAUBIMIB (2 1X, MOBTOPUMO, OLTBIITICTE) HAOUIBIIT OakaHUM (KOM(OPTHHIM)
OyJie BUKOHYBAaTH BOJIIO 1HIIIOTO, 1100 HE OpaTu Ha cebe AKy-HeOyIb GopMy BiAMOBINATEHOCT» [58,
c.302-303].

[InsgxoM MAKOPEHHS XapuU3MaTUYHOMY JIJIEPOBl JIOAMHA YHUKA€ TOYYTTS CAMOTHOCTI W
oOMexeHOCTI. «B oMy akTi kamiTyssiii, - nuime B. TutapeHko, - BoHa BTpayae HE3aJIeKHICTh 5K
1HUBI1JI, a1 OTPUMYE BIIUIYTTS 3aXUIIEHOCTI, €JHOCTI, IEBHOT Oe31ekH, cTaduTbHOCTI. T1 morsiiu,
171€1, SIKi TOIUISAIOTHCS TPYIOI0, CHIILHOTOI, SKOM ippallioHaJIbHO HE BUIVISJAIM B OYaX 1HIITUX
Jtofieid, 3a0e3meuyoTh CBOIM WieHaM neBHuM koM@opT. Bipa y psATIBHY poJb Jijiepa TPUHOCHUTD



3HAYHY TOJIETKICTh, BUPIMICHHS TPOOJEMU 3HAYCHB, MOJOJAHHS BiAUYKCHHS.
KoxeHn azment mepeHOCHTHh CBOi HaWKpalll SIKOCTI Ha Jijepa, MPUIUCYIOYM HOMY CBOI BIJIACHI
CWIH 1 ycTpeMiTiHHS. ToOTO caMOCTBEP/IKEHHS TOCATAETHCS Yepe3 1ACHTH(IKAIII0 0COOUCTOCTI 3
Xapu3MaTUYHuM Jigepom [7, c.113].
TakuM YMHOM «Xapu3MaruyHa arpulyTuka», Ha nymKy . Konrepa i
P. Konynro, moB’si3aHa 3 TICUXOJIOTIYHOIO TIOTPEOOI0 COIIAJLHOTO OTOYEHHS B JIAEPI.
[TocnigoBHMKM 0OMparoTh Jijepa B SKOCTI HAAIMHOTO OOTPYHTYBAaHHsS CBOTO 1CHYBaHHS,
11eHTU(IKYIOTh ce0e 3 HUM, CIIPUHMAIOTh OT0 IIIHHOCTI, BIITBOPIOIOTH HOTO MOBEAIHKY, OLIIHIOIOTh
cebe 1. BpemTi-penT, CTBEP/KYIOTh CBOE ICHYBaHHS 4Yepe3 MpU3MYy BIJHOCHH 3 JjinepoM. Bin
CTa€ EK3UCTEHIIIITHOI0 OCHOBOIO IS TOCIIJOBHUKIB, O€3 Jjijepa 0araro 3 HUX BTpayaroTh
CEHC CBOTO XKUTTS. TOMY JiJIep OXOPOHSETHCS, MIATPUMYETHCS 1 HABITh BUIPABIOBYETHCS, KOJIU
nocrynae acomianbHo. [TociTIOBHUKIB 1IKaBUTh HE 1CTHHA, a 30€PEKEHHS CBOIX €K3UCTEHIIIMHUX
OCHOB,SIKUMH € X Jiaep 1 horo micisg. OcoOnuBo roctpa norpeda B JiJepl BiIUYBAETHCS B MEPIOJ
kpusu [34, c.60-61].
[Tomyk xapusmaruyHoro, oco6muBo 3a ymMoB kpusu, C. MockoBuui, ciigom 3a 3. @peiinom,
MOSICHIOE (PYHKITIOHYBAaHHSIM B HECB1JIOMOMY HapOJy, HOT0 KOJICKTUBHIHM mam’ T, Miy Mpo CUIbHY
BIIay, JOOpOro Iaps-O0aTioliKy, Tepos, sKi 3BUIBHSAIOTH YCIX BiJ THUX, XTO iX MPUTHIYYE YU
nepecniaye [16, ¢.153]. ButicHeHi B HeCBiJloMe 00pa3u aKTyalli3yIOThCs 3a eKCTPeMaIbHUX YMOB,
sx1 E. EpikcoHn 1
C. ®Opigyianiep cucreMaTu3yBaB 3a KareropisMmu: a) crpax ¢izuuHoi 3arubeni; 0) cTpax BTparu
IpyHoOBOi 1IGHTUYHOCTI; B) €K3UCTEHIIIITHUI OUTb B1Jl BTpaTH KUTTEBUX I[IHHOCTEH [13, c.14].
Ha nymxy M.Ketrc ne Bpic, nmocniioBHUKM pearyioTh Ha JIiJIEpiB TOYHO TaK, K pearyBajid Ha
CBOIX OaThKIB UM Ha 1HIII aBTOPUTETHI (Pirypu koiau pociid. OCKIIbKH MUHYJE TIEPEHOCUTHCS B
ChOTOJICHHS, Y CIUJIKYBaHHI MK IMHAMIYHUM JIIIEPOM 1 HOTO MOCIIJOBHUKAMH, BOHO TOTY€E CIIEHY
JUISL «Xapu3MaTuyHoOl arpuOyuii», BIAPOAKYIOUM MOMEpPEeAHl MOJEN B3aeMOJli W MpoOYyIKyIOUH
noTpedy B imeamizamii jgigepa [20, c.135]. Takum uyuMHOM, MiJICBIJOME BILJIMBAE€ HE JIMIIEC Ha
CTAaHOBJICHHSI W PO3KPUTTS MOTEHIay OCOOMCTOCTI XapH3MaTHYHOIO JiJepa, a i Ha mpouec
aTpuOyIIii MOCIITOBHUKAMU MOTO XapU3MH.
Pe3ynbraT OCHIAKEHb MOKa3ylOTh ICHYBAaHHS CYTTEBOIO NPSIMOrO 3B’SI3KY MDK E€THYHHM
XapU3MATUYHUM JIJEpPOM 1 BHUCOKOK MNPOAYKTHUBHICTIO Mpall HWOro MiJIenuX, a TaKoX IX
3aI0BOJIEHHAM po0OoTOor0. JIromu, siki MpaliolTh MiJ KEPIBHUIITBOM XapU3MaTUYHOTO JiJepa,
3a3BUYal, JOCTaTHbO BMOTMBOBaHI, 00 «BHUKJIAJaTUCA» HA PoOOTi, 1 — B CHJIy TOrO, IO CBaHU
MO0MATh 1 TOBAXaKTh CBOTO JIJIEpa, - BIAYYBAalOTh BUCOKE 3a70BOJIEHHs poOoToto [48, ¢.237]. He
BUIAKOBO «XapU3MAaTUIHHUNA CTUJIB JTIIEPCTBA BCE 1€ MPUHMAETHCS SIK «CYTIEp-3ipKay cepell IHIITUX
ctuiiBy [51, c.136].

Bonnouac, xapu3ma MOXXe BHUKOPHUCTOBYBAaTHUCA JIACPOM Y BIACHUX 1HTEpEcCax, MPU3BOAUTH
1o oOMaHy W ekcrutyararii Jrofaeil, MaHimyssii HuMu. OCKIJIbKA OCHOBOIO XapH3MH € Oiblie
eMOllii, HIX JIoTiKa i po3yM, BOHa MOXe OyTH MOTEeHIIIIHO Hebe3neuHor0. OcoOIUBY MIKOTY MOXYTh
MIPUHECTH MIEPCOHI30BaH1 JiepH, AKi, Ha BIIMIHY BiJI COIlialli30BaHUX, TYPOYIOThCS JIUIIE 32 BIACHI
1HTEpECH, CXIIIbHI IO CAMOBO3BEIIMYCHHS, AaHTUICMOKPATUYHOCTI, €KCILTyaTaTOPCHKOTO CTABIICHHS
1o mroaen [52, ¢.121-122].

«HanaTo gacTo # HaATO MBUAKO TEMHHMM 01K HAPIIMCCUYHOI ITOBEIIHKH JIiJIepa 3aTEMHIOE KOPUCHI
pucu, — Haronomye M. Kerc ne Bpic, — iXx He3maTHICTh CpUIMAaTH KPUTHKY W BUIBHHI OOMIiH
171esIMU, CAMOBITEBHEHICTH 1 €r0i3M, HEBMIHHS BUPINTYBaTH MPOOJIEMU i HE3/1aTHICTh Ha KOMITPOMICH
MOTIPIIYIOTh POOOTY OpraHizallii i 3aBa)kaloTh aJianTallii opraHizaiiii 70 BHYTPIIIHIX 1 30BHIIIHIX
3MiH... Hapruccuune BITHOIICHHS BUKIWKAE B MIJICTIIUX TOKIPHICTh W MAaCHUBHY 3aJI€KHICTD,
MPUAYIIYIOUN iX KPUTHYHICTH ¥ 31aTHICTH JI0 MEPEBIPKH PEabHICTIO.




Bbpak m0sTbHOCTI 10 OTOUYIOUUX, He0aie mo30aBIeHHS BiJl UICTIINX, SIK1 OUTBIIE HE CITyXKaTh
BJIACHUM IIUISIM JIiZIepa, €roi3M 1 MOITyK HOBUX COFO3HMKIB MIEPEIIKOKAI0Th BUHUKHEHHIO TBOPYOT,
1HHOBAIlIHOT KyIbTYpH» [20, €.56].

CrpsiMoBaHa Ha TOCATHEHHS BETMYHUX ILJIEH, BOHU HEPIJKO BHUSBIISIOTHCS HEMTPUCTOCOBAHUMHU
JI0 CTBOPEHHS €(EKTUBHHX YMPABIIHCHKUX CHUCTEM, BCTAHOBJICHHS BHPOOHMYMX CTAHAAPTIB YH
po3MmoIiTy 000B’SI3KIB 1 BiAMOBIAaNbHOCTI. Opranizalii cTaloTh He(OPMAIBHO CTPYKTYPOBAaHUMH,
a B HUX OYMHAE TAHYBaTH OpraHi3aliitHuii xaoc. Ix 30cepekeHicTh Ha BIacHil epcoHi it HeyBara
70 TMOTpeO MOCHIOBHUKIB MOTIPITYyE MOPAJIbHUI KiIiMar, 30UIbIIY€E MIIUHHICTD KaJIpiB, 3HUKYE
MPOAYKTUBHICTh. OCKUTBKM METa HEETUYHOTO JIijfiepa, Ha BIAMIHY Bl €TUYHOTO, HAJICKUTh HOMY
0coOKCTO, BUMOTa 0€3yMOBHOTO 11 JOTPUMAaHHS MOCIIIOBHUKAMH HEPIJIKO He iM Ha mkoxy. [Homi
oprasizaltis IpoCTO YMHE BiJl HEKEPOBAHUX 1 HECTPUMHHUX aMOIIli Xapu3MaTHIHOTO, IKUH CTaBUTh
HepeaiCTUYHI I,

CxunbH1 10 OAHOCTOPOHHBOI KOMYHIKAIIll 3TrOpHU 10 HU3Y, BOHU HE CTUMYIIIOIOTH BIACHHI
O0OMIH TyMKaMHU, 0COOJIMBO SKIIIO BOHU CyIliepeyaTh iXHIM, OTOUYIOTh Ce0€ JIOSUIbHUMH, HEKPUTUIHO
MUCIITYUMH TIOCTITOBHUKaMU. B opraxizaiiii mounHae maHyBaTH CipiCTh, MOKIPHICTh, CTpax, sKi
napajizyroTh JIJIEPChKi 3a/1aTKu CHiBpoOITHUKIB. [Ipo mporpamu iX po3BUTKY HE Moxke OyTH i
MOBHU. HeeTnuHi Xxapu3MaTHKW CXUJIbHI BUXOBYBATH 3aJI€KHHUX MOCHIIOBHUKIB. 32 IUX YMOB JUIS
CIIBpOOITHUKIB OpraHizallii i3 3710HOCTIMH KEepIBHUKA Mail’Ke HEeMOXJIMBO MPOsIBUTU cede. JIJis
1€ OJ[HI€T CUIILHOT 0COOMCTOCTI HE 3HAXOAUTHLCS MiCIsl. BiiTak, CTBOPIOETHCS BaKyyM Ha KEPIBHUX
nocaax.

HeedexTuBHI HapuuccuyHi KEpIBHUKHU-XapU3MaTUKA MOXYTh cpopMyBatu y MiUIETIIUX
HeOakaHl TOBEIIHKOBI PUCH: MpPHU TPYNOBOMY BHUPINIEHHI MUTaHb CHIBPOOITHUKU IMOYMHAIOTH
BJIaBaTHCS 10 BHYTPIIIHLO1 LIEH3YPU, OCKLIIbKU 00SIThCA cyniepeduTu 0ocy. [IpaBaa crioTBOproeThCs:
NiJUIenTl BiIYYBalOTh CHWJIbHY CIHOKYCY HIJIrHATH 1H(OpMAaIliio Tak, K TOro Xo4ye HayajibCTBO.

[TocTiiiHO BiAYyBaeThCA Hampyra, 3arajbHa arMocdepa BIAPIZHAETHCS MOXMYPICTIO, KOHTAKTH
3 00COM 0OMEXYIOThCSI TPOPEeCItHUMU MUTAaHHAMH, 0€3 0COOMCTUX B3a€MOCTOCYHKIB. HixTo He
J03BoJIsIE coO1 KapTyBaTH. BimnmaHi ninepy, CIyXHsHI, 3aJ€KHI CHIBPOOITHUKH, SIKI B YCbOMY
MOTOKYIOTHCS 3 XapU3MAaTUYHHUM, 3PEIITOI0 BTPayalOTh MOTHBAIIIO i 3aTHICTh KHHYTH BUKIIUK
CTaTyc-KBO, IParHEHH 10 CAMOPO3BUTKY 1 HE3aJIE)KHOTO MHUCIICHHSI.

CaMooI1iiHKa OiAJIENIMX MOYMHAE 3a]eXartyu Bl AyMKu Jijgepa. CamoroBara 3B’ SI3y€EThCS
3 TOCTaBJICHUMH JiaepoM MUIIMU. OCKUIBKM 3K JIiJep 3aJa€ 1€ ¥ MOopaibHl CTaHIApTH,
HOro TMOCHIZOBHUKM BHUIIPABAOBYIOTH HOr0 HaBiTh OYEBUIHI HEETHYHI BUYMHKUA. Komum x Toit
MPUITY CKAETHCSI TOMHUIIOK, TOCITITOBHUKY HE JIUIIIE MiATPUMYIOTh HOTO0, a if 0epyTh IpOBUHY Ha cebe.
k1o % Xxapu3MaTHYHUN 3BUHYBAaYYy€ B HEB/1a4l 30BHIIIHI CHJIH, II€ TICHILIE IPYHTYIOTHCS HAaBKOJIO
HBOTO. SIK HACIIIOK, ICUXOJIOTTYHE OJIaronoxyyysi Ipynu CUJIbHO CTPAXKIAE.

Yacto HApIUCCHUYHMIA KEPIBHUK, a 3a HUM 1 HOTO TOCHIJIOBHUKH TOSCHIOIOTH CEpeaHl 4YH
HE3aJI0BUIbHI pe3yJbTaTh IISIbHOCTI OCTAHHIX BICYTHICTIO 3110HOCTEH abo cTapanHs. [TocTymoBo
CHIBPOOITHUKY MOYMHAIOTH BIPUTH B L€ 1 BTpadarOTh HAJlII0 HA YyCHIX y MailOyTHbOMY HaBiTh
KON JIiJIep TepecTae aaBaTh iM HETAaTUBHI OIIHKWA. Pe3ynbTar — TPUBOXKHICTH, MECHUMI3M 1
Jienpecis, 3aJIeKHICTh B1Jl BOXKI 111€ OUIbIIE MOCUITIOETHCS. B KpU30BUX YMOBaxX BOHO CTa€ Manxe
abcomoTHOMO [51, ¢.136-146].

[Icuxomorn ¥ TICUXOAHANITUKU TOSCHIOIOTh TaKWA XapakTep BIJHOCHMH MIXK HAPIUCCUYHUM
XapU3MAaTUKOM 1 HOTO TIOCIIIOBHUKAMH SIBUILIEM TEPEHECEHHS — CTaBJICHHSIM 0 1HIIMX JIOACH
B CBbOTOJICHHI TaK, SIKOM BOHU Oynu BaXIMBUMHU (pirypamu B MuHyaoMmy. B cepeauni opranizaiii
BIJIHOCHMHU M1X JIIJIEPOM 1 MOCTIJOBHUKAMU MOXKYTh HA0yTH XapakTepy 3MOBH. Jleski 3 HUX MOXKHA
y3araJbHUTH TEPMIHOM «O€3yMCTBO BIBOX», 00 CHUIbHE OE3yMCTBO, sIKEe € (POPMOIO MCUXIYHOTO
3apakeHHs. B 11boMy BUMa/iKy OOUABI CTOPOHU BTATYIOTHCS B MPOLIEC B3aEMHOTO MPOEKTUBHOTO



OTOTO>KHEHHSI — TIParHeHHsI OCSATHYTHU CyO’€KTHMBHUU CBIT IHIIOI JIOAWHU 1 BIUIMHYTH Ha HHOTO,
000COOUTH YaCTHHY «s1» 1 «BKJIACTU» B 1HINOTO. [{e — HaB’s31uBa nmpuMiTUBHA opmMa KOMYHIKAITIi,
KOJIM 1HII[IaTOp 3MYIIY€E 1HITY JIFOAUHY BIIUYTH TaKWi e HaOlp eMOIlii, aKuil nmepexuBae cam. B
PE3YJIBTaTI MPOCKTUBHOTO OT OTOTOXXHEHHSI OOMIBI CTOPOHM CTAIOTh OMMKYMMU. B Takuii crocio
Xapu3MaTUYH1 MEePeKIIaIaloTh CBOT 11t0311 i HE3BUUHY MOJIEIb TIOBEIIHKHU Ha T1JIETIINX, IKi B CBOIO
4yepry He JIMIIE TParoTh aKTUBHY poJyib B (DaHTa3iAx, aje ¥ MOCUIIOIOTH iX, HE JIUIIE PO3YMIIOTh
110311, @ ¥ AII0TH BIJATMOBIIHO JI0 3ampoekToBaHUX (aHTaziil. [1ocaimoOBHUKH BUKOPHCTOBYIOTH
aigepa, o0 BioOpakaTu Te, 10 XO04yTh MO0AUUTH, 1 JIJEPH PiJIKO MOXKYTh TPOTUCTOSITH TAKOMY
CXBaJIeHHIO. Pe3ynbpraToM cTae TOBapUCTBO B3a€MHOTO 3aXOIUICHHS. SIK HOTO MOBHOIpaBHI YWICHH,
JJEepH YacTille 3a BCEe YMHSATH JIii, CIIPSMOBaHI OlIbIlle HAa MIATPUMAHHS CBOTO IMIJKY, HDK Ha
3aJI0BOJIEHHS OTpeO oprauizailii. 3a yMOB CTPIMKUX 3MiH TaKHi Tpoliec BiT0OpaKeHHsI MOXKe Oy TH
JUTst Hel paTalIbHUM.
Ille omwH pI3HOBUJ TEPEHECEHHS — 11eaiizallis BaXJIWBHUX JUIS HAC 3 JUTHHCTBA JIFOICH, SKi
Ha0yBarOTh 00pa3y MOT'YTHIX, BCECHJIBHUX. 3a JOTIOMOTOO MPOIIECY i/1eai3allii MU CIOiBAEMOCS
CIOPAaBUTHUCS 3 TOYYTTAM O€3MOpajHOCTI W OTPUMATH YaCTUHY MOTYTHOCTI JIIOAMHH SIKOIO
3aXOIUTIOEMOCS.  [neanizoBaHe MMEPEHECEHHsI CIYTrye JUisl TIOCIHIJIOBHUKIB 3aXUCHHUM IIIUTOM.
JlecTpyKTUBHI HaApIIMCCUCTH OCOOJMBO MIJJAIOTHCS I[bOMY THIy 3aXOIUICHHS, 1HOMl CTalTh
HACTUIBKH 3aJI€KHUMHU B1Jl HHOTO, 1110 HE MOXKYTb ICHYBaTH 0€3 eMOIIHHOI MIATPUMKH. 3BUYANHO,
1€ JIBOCTOPOHHIA MpOILIEC: MOCIIIOBHUKNA MPOCKTYIOTh Ha Jijepa cBoi (aHTasii, a miaepu
BiJIoOpaxkatoTh ce0e B CBITVII CBOIX NOCIHIJIOBHUKIB. Bi/0yBaeTbcs pylHYBaHHS IEpPEBIPKU
MOBEIHKM PEATBHICTIO B PE3YJbTaTi MOE€IHAHHS MO3UIlT U YMOB: JIJEPH IIACTUBI 3HAXOAUTHUCS
B J3€pKaJIbHIM KIMHATI, /1€ BOHM 0OayaTh JIMIIE Te, 10 XO4uyThb. /[ HUX HOpMalibHI poOOUi
MPOLIECH MIAMIHSAIOTHCS UTI0315IMU, IepeOyBarouy B OJOH1 SIKUX JIJEp HIYUM HE CTPUMYETHCS Bij
HeaJeKBaTHO1, OC3BIAMOBIIAaIbHOI UM HeeTUUHO1 moBeaiHKu [20, ¢.38-59].

3p0o3yMuIO, 1[0 OpraHi3allis, sika >KMBE B CBITI HaB’SI3aHUX HAPIIUCCUYHUM JIIIEPOM LIIO31H,
npupeyeHa Ha 3aruoers.
TakyuM 4MHOM, XapU3MAaTUYHE CTABJICHHS MOCHIJOBHUKIB J0 Jijgepa (GOpMY€ETbCs TiJ BIUIMBOM
«4apy» Moro 0COOMCTOCTI i1 MOBEIHKH, SIKa MEPEKOHIUBO IEMOHCTPY€E BUKIIOUHICTD 1 MPABO Jijepa
BECTH 3a 00010 BiJl OyAeHHOCTI mpoOsieM 10 sickpaBoro MaiOyTHworo. I[lpu mpomy xapusma,
sKa MPOSIBISIETbCS Yy Jigepa, ado arpulyiis skoi BiAOYBA€THCS MOCIHIIOBHUKAMH, (PIKCYETHCS
K Haa3BMYalHOI cwiM, Hacammepell, €MOIINHUN BIUIMB NEpHIoro Ha Jpyrux. Bigrak, BoHa
JIETITUMI3Y€E 3MIIHIOE CTaTyCHY Biady Jifepa MW BIAKpUBAE HOMY MOXJIMBICTb HEOOMEXKEHOT
BJIa/IW HAJl TTOCITIIOBHAUKAMH, TOTOBUMH HAaBITh JI0 CAMOTIOKEPTBH 3apajiy MPOTOJIOIICHHX JIiIEPOM
171easiB, BUBHAYCHUX HUM II1IJIeH, BIacHe, camoro Jiaepa. Cama o cobi, Xxapu3ma 3 €TUYHOI TOUKH
30py HeuTpanbsHa. [le — dheHomeH, SKOro MOXKYTh OCSATATH SK €THYHI, TaK 1 HeeTH4Hi Jigepu. Sk
BBaxkae J[. Konrep, B 3B’3Ky 3 IUM CHJIa Xapu3MaTHYHUX JiJIEpiB € 1 ix ciaadbkictio. CkiagaeTbes
BpPaXCHHSI, TTUIIIE BiH, 0 «MUA HE MOXKEMO XUTH 0€3 HUX, ajie HE MOKEMO JKUTH i 3 HUMU. BoHM
3a0e3MeuyIoTh HaM 1 HalKpallli i Halripi pe3yasratuy. besnepeuno, TeMHui 61K Xapu3MH iCHYE.
Tomy Ba)JIMBO HABYMTHCS KOHTPOOBaTH oro. [0 x 70 yMIHHS XapuU3MaTHYHOTO Jiiiepa B cdepi
KOMYHIKaIliii, MOTHBAIli{, IHHOBAIlii, TO BOHU HAJTO KUTTEBO BAYKJINBI, TIIO0 BiJl HUX BiJIMOBHUTHCS.
VY 3B’s3Ky 3 IUM y4YE€HH POOUTHh BUCHOBOK: XapU3MaTUYHI JIIIEPU ¥ iX YMIHHS «HAATO BaXKIIWBI,
100 X MoxHa Oyso irHopyBatu. [Ipu Beix iX Hemomikax Mu MaeMo otpedy B Hux» [51, c¢.146].
B miromy konTekcTi Oputancekuit nociigauk E. [emnmnep 3aznavae: «IIpaktrka peaqbHOTO KUTTS
KOJIMBAETHCA MK PaIllOHATICTHYHO-OIOPOKPAaTUYHUM CTHIIEM 1 TuM, skuii Makc BeOep Ha3BaB
«Xapu3MaTHYHUMY... 1 TiJ SKUM MAa€ThCA HA yBa3l MPUCTpacHa, aX 10 Oe3ymMCcTBa, MPETEH3Is
Ha aOCONIOTHY BJady, sIka BUPAXKAETbCS B IppaIllOHANbHIM YU aHTHUpAIllOHAIBHINA (GopMi 1 HE
YTPYIHIOE ce0e HaBITh BUAMMICTIO JOTIYHOTO OOTpyHTYBaHHs. [lo€JHAHHS 1TUX CTHIIIB MOXE OyTH



IIJTKOM JKUTTE3/IaTHUM, TTOCUITIOIOYH X CHUJIBHI CTOpOHU: Biana Hamoneona mana xapu3MaTHIHHMN
XapakrTep, MPoTe MOJENIb CYCIUIbCTBA, SIKa BOJOJIE€ KOJEKCOM YITKO C(hOpMYIThOBaHMX 3aKOHIB i
MPAITIOI0Y00 aJIMIHICTPATUBHOIO CHCTEMOIO, HOCUTD Horo iM’s [53, ¢.207].
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224 c.
3. Homb6posckuii T. Xapuzma. — CI16: TTutep, 2002. — 192 c.
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5. Kpapuenko B.W. Xapuzmaruueckast TM4HOCTh: MHOTOOOpa3ue nonumanus // Coule. — 2004.
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Tema 7. KomyHiKaTUBHIi HaBUYKN nigepa

Iian

1. CxaioBi mporiecy ychinrHoi KOMyHiKarii
2. BepOanpHa Ta HEBepOaJlbHA KOMYHIKAITIS
3. Jlizep — maiicTep KOMyHIKaIIiii

METOJUYHI PEKOMEHJIALII 1O BUBYEHHS TEMU

3HalOMCTBO 3 TEMOKO BapTO PO3MOYATH, MPOUYUTABIIA CTATTI0O «Cnocobvbl KOMMYHUKAYUU,
npumensiemvie audepamuy 6 knuzi. P.Jlagpm « Ypoxu nuoepcmeay c. 251-253 [3naiiTu camocTiiiHO
B IHTepHerti|, a Takox «[lpobrema ma npaxmuxa cninkysauns» 6 knuzi: 1.B.Ocoecvka
«Komynixayii 6 menedscmenmiy c. 5-7 |3naiitu camoctiiino B InTepHeri).
Ji3HaliTecss 3 SKUX MPUYUH KOMYHIKallisl HaOyjla ChOTOIHI TaKOro PO3BUTKY y cdepi OizHecy
31 crarti «Egexmusnicms KoMyHiKayii 8 ymMo8ax puHKy», JI€ KOPOTKO 1 CXeMAaTUYHO OMHCAHO 1
300pakeHo ToM OaraTorpaHHUM MPOLIEC, SIKUK aKkyMyJTto€ B co01 komyHikaiis. Kuuea I B. Ocoscbka
«Komynikayii 6 menedocmenmiy c.15-16 [3naitu camocTiiiHo B InTepHeri].
3BEPHITH yBary, 10 CTBOPEHHS JiepoM aTMOC(hepH BIIKPUTOTO CIIJIKyBaHHS MA€ BEJIMKE 3HAYCHHSI
HE JIUIIE JUIsl YCBIJOMJICHHS CHIBPOOITHMKaAMU KOPIOPATHBHOI KOHIIETINi, ajie BOupae B cebde
ime 1 BaroMi NPUYUHHU. PO3MISIHBTE YBa)KHO CXeMy, Ta OOAyMalTe KOXKHY 13 TPhOX HPHYUH
CIPOEKTYBABIIIY iX Ha CBid BiacHUi 7OCBia. «Co30aHue oO6cmanosku omkpsimo2o oouerusy P.
Hagpm «Ypoxu nuoepcmeay c. 254-255 [3naiiTn camocriiino B Intepueri]. BoueBuas, Tpers
MPUYMHA 1 BOAHOYAC IPUPOIHUIN 3aKOH: « B1 HE MoXkeTe poOMTH O1IbIIIE OTHOTO KPOKY B CEKYHAY,
- Mae€ HaJAIITyBaTH Bac, K JiJepa Ha LIOJEHHY KPOMITKY Mpalio 13 BAOCKOHAJEHHIO CBOIX
KOMYHIKaTUBHUX HaBUYOK Ta PO3BHUTKY iX Y CBOIiX MOCIIJOBHUKIB JUIsl YCHIIIHOIO MPOIBITAHHS
BaIllOl CIIPaBH.
Po3ymiroun 3Hau€HHS KOMYHIKalllid B JisSTIbHOCTI JI1Aepa, MPUCTYIIAEMO J0 3’ ICyBaHHS 3MICTOBHOCTI
KOMYHIKaTUBHOTO TPOIIECy. 3BEPTaEMO yBary Ha Te, II0 KOMYHIKAIlisl Ma€ KiIbKa 3Ha4eHb: IO-
nepie — e NUISIXU CIIOyYeHHs, Mo-JIpyre — e (opma 3B’s3Ky, MO-TPETE — i€ MPOIEC nepenayi
iH(poOpMaIIii 3a JOMOMOTOI0 TEXHIYHUX 3aco0iB, MO-4ETBEPTE — II€ aKT CHUIKyBaHHS JBOX 1
outeme oci0. [To3Haitomtecs 31 ctarteto «llumanus meopii komyHixayiiy 6 kuuzi: I B. Ocoscvka
«Komynixayii 6 menedscmenmiy c.12-13 [3naiiTun camoctiitno B InTepHeri].
Po316paBmiych 13 3Ha4eHHSIM KOMYHIKAI[IH B AISUIBHOCTI Jiijiepa y AUIOBIM cdepl Ta CyCHUIbHOMY
YKUTTI, PO3YMIIOUH, IO 1I€ HEPO3PUBHI €JIEMEHTH OJIHIE€T CUCTEMH, IEPEXOAUMO J0 PO3IISTY CaMOT0
npoliecy KOMyHIKalii Ta ii BUIIB. YBaXXHO po3nigHbTe cxeMy «lIpoiuec oOMiny iHpopMmaliero, K
CUCTEMa 31 3BOPOTHUM 3B’ SI3KOM 1 1mrymom» I B. Ocoscvka «Komynikayii 6 menedscmenmiy c. 18
[3naiitu camoctiiino B InTepueri|. [IpounTaiite Ta 00gyMaiiTe KOXKEH 13 €TamiB, 10 MPOXOAUTh
1H(popMmallis mpy 0OMiHI Ha IUIAXY BijA BiANpaBHUKA 10 oTpuMyBaua /. B. Ocoscvka « Komynikayii
6 meneddwcmenmiy c. 18-19 [3naiitm camoctiiino B IHTepHerti]. 3’scyliTe koxeH O0a30BHil
€JIEMEHT, SIKUW BUAUIAIOTH B IPOLIEC] KOMYHIKAIi: BIAMPAaBHUK, KOJyBaHHS, TOBIJJOMJICHHS, KAHAJIN
nepenayi, 1eKoIyBaHHs, MpuiiMad, BIATYK, 3BOPOTHIM 3B’ SA30K.
[Ilom0 BHIIB KOMYHIKAIlIH, IKI BAKOPUCTOBYIOTH JIJICPH, P13HI TOCTITHUKH BUILISIOTH 1 HA3UBAIOTh
ix mo pizHOMY. Tak, € OCHOBHI, Ti, SKHMH KOPUCTYIOTBCS JIIJIEPU Y MOBCSAKICHHIN MPaKTUYHIN
JUSTTBHOCTI Ta € 1HI, SIKI 3aCTOCOBYIOTHCSI HE TaK 4YacTO, ajie BUSBISIOTHCS HE MEHII JIIEBUMH.
Tak P. Jadt, Buainse: Geciny, BU3HAYAIOUM B HIM T€X CBOT PiBHI: J1aJOT Ta IUCKYCi0. YKpaiHChbKa
nocaigauns I. OcoBchka BUILISE PO3MOBY, SIK Oe3lpeaMeTHy Oeciay, a 0eciny — K MpeaMeTHY
PO3MOBY. X04a 3a3Hayvae, 10 € 0L108a pO3MOEA.



Ax pizHOBHIM Oecimu BUIUISAIOTH : cmiBOecimy Ta obroBopeHHs. Moxe OyTH TpU OCHOBHUX
PI3HOBHIM OOTOBOPEHHS: 0OTOBOPEHHS MUTAHHS 3 MiIJIETIIMMH, OOTOBOPEHHS MTUTAHHSA 3 KOJIETaMH,
OOTOBOpEHHS! TUTAaHHA 3 OMOHEHTAMH. 3’SICyTe, sKI € MOonell OOTrOBOpPEHHS 1 B YOMY iX
OCOOJIMBOCTI: «KPYTJIHH CTUT», «<MO3KOBa aTakay, «KOMaHJIHA J1I0Ba TPay.

Bamri 3HaHHS 3 TemMu OyayTh HETIOBHHMH, SIKIIIO BH HE JI3HAETECHh MPO CIOCOOM OOTPYyHTYBaHHS
JYMOK y TIpolieci KoMyHikallii. A came: 3asBa, BUCTYN a00 MPOMOBa, CIIip, TIoJIeMiKa, TUCKYCIS.
Po3i6paBmucs 13 BUuaMu, AizHanTecs npo GopmMu KOMyHIKaIli: nepenada indgopmariiii, yTpuMaHHs,
1H(hOpMYBaHHS; EKCIIPECHUBHA; IEPEKOHYIOYA; COIIaIbHO-PUTYaJIbHA; 1Tapa JiHrBicTUYHA. Cmamms
«Dopmu komynikayiiy c. 28-33 [3nauTu camocTiiiHo B InTepHeri].

Jlnst Toro, mo6 Jigep craB MaI/ICTpOM KOMYHIKaIii, Homy BApTO OBOJIOJITH yciMa HpI/II/IOMaMI/I
1 TEexXHIKaMH, aji¢ Halmepiie, BiH Ma€ HABYMTHCS CIyXaTH 1 YyTH CBOiX IOCIIJIOBHHKIB.
[To3naitomTecs 31 crarrero « Ywmenue caywamsy PJladpm « Ypoxu nuoepcmeay. C 256 [3naiTn
camocTtiiHo B IHrtepHeri]. Cxopucraiitecs mnopagamu, SK HABUYUTHUCS YBAXHO CIIyXaTH
CIIBPO3MOBHHUKA, 13 TaOnuIl « /(0 cogemos, nomocarouwjux HAy4yumovCs GHUMAMENIbHO CIYULAmb
cobeceonuxa» P. Jlagpm «VYpoxu nuoepcmear» c.257 [3naiitu camoctiiino B InTepneri], Ta
MO3HAOMUBLINCH 31 CTaTe0 «Bucnyxo8ysanHs cni@pOIMOSHUKA, AK HNCUXONOSIUHUL NPUTIOM»
I'B.Ocoscvka «Komynixayii 6 menedscmenmiy c. 76-79 [3naiitu camocTiiiHo B IHTepHeTi].
[lepernsnpre Bieo-TpeHIHT Paducnasa lanoanaca «Yuumcs evicmynams nyonuuyno» (paaumMo
BUKOpHCcTatu Bifeo-xoctTuHr YouTube.com) Tta mnpouwtaiite  kuury Kapwin [lanno «I
IIpezenmayusy mpo OJHOTO 13 YCHIIIHUX MANUCTPIB CHIIKYBAHHS 3 ayAUTOPIEIO, SIKUM OyB HAIIUM
CYYaCHUKOM.

BukonaiiTe mpakTU4HI 3aBJaHHs, 3aKPIMUBIIA OTPUMAHUI TEOPETUIHHUIN MaTepial.

[Tam’sTaiiTe, MmO y KOMYHIKAISAX Jijgepa Hemae ApiOHUIL. Po3BuBaiiTe Bamr KOMYHIKaTHBHI
HABUYKH, BUKOPUCTOBYIOUH 3100yTi 3HaHHs. UnM Kpaiie Bu OyneTe BOJOIITH KOMYHIKaTHBHUMHU
HABUYKAMH, TUM yCHIIIHIIIMMH OyTyTh Ballll CIIPaBH.
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310poBOTO Kiumara // JlugepcTtBo B cdepe npodeccuoHaIbHbIX yCIyT @ [miep. ¢ anr.| / JIxedd
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Tema 8. PoboTa nigepa 3 komaHgoHo

1.Komanna. Ponb nijiepa B KOMaHIi.
2.Cranii po3BUTKY, TUIIH Ta XapaKTEPUCTUKH KOMAH]I.
3.DyHKIIOHATBHI POJII B KOMaHI

Bu BoueBuAbL 4yiH Mpo MPUHIIA CUHEPTIi — 11e TT0sBa HOBOI €HEPrii BUIIIOTO PiBHS, OUIBII

e(eKTUBHOI, B pe3y/IbTaTi MOETHAHHS JBOX a00 OUIBIIIE €JIEMEHTIB.

Kutts 1OBOAUTH, 110 caMe B TIOE€ITHAHHI PI3HUX €JIEMEHTIB Ta 1X XapaKTEPUCTUK MU OTPUMYEMO

edexr [TIPAKTUYHOI'O PE3VJIBTATY -YCIIXY.

k10 B OAH1M JIFOAUHI TOEIHATH BCl XapaKTEPUCTUKU HEMOXKIIUBO. ..

Sk tpeba niatu? Binnosiae npocta, BOHA HA TOBEPXHI - TpeGa CTBOPUTH KOMAHY JIFONEH, K1

OyyTh HOCISIMHU PI3HUX XapaKTEPUCTHK 1 TOJ1 MU JOCATHEMO 0aKaHOTO PE3yJbTaTy.

OpHa 13 HAUTOJIOBHININX SIKOCTEH, SKOIO MAa€ BOJIOIITH YCIIIITHHUHT JIIAEP —

BMIHHS npasuibHo niobupamu cniepooOimHuKie jis CIiJIbHOT pOOOTH.

O06’enHaBIIM JTHOICH HAOAraTo MPOCTIIIE JOCATTH MOCTABICHUX IILICH.

KOMAH/JIA — e rpyna mrozaeit. B womy pizuunsg mixk  KOMAHJIOKO 1 rpynoro? YaBimo co0i

mdT, y aKkomy ine rpyna Jirofei. YaBiMo, 110 BOHH Y€1 ilyTh Ha BOCbBMHI MOBEPX, TOOTO y HUX Y

BCIX € MeTa — JOiXaTH pa3oM A0 § moBepxy. AJie BUMILIOBIIY 3 Ji(TYy BOHU PO3IAILIHUCS 1O PI3ZHUX

KablHeTax.

['pyna mronedt Moxke ixatu B Ji(TI HA OAUH MOBEepX (0JHA HAYeOTO MeTa, aje Ha MOBEpCl KOXKEeH

3aiI1I0B y JIBEp1 CBOTO OPICY 1 HIXTO HE B3aEMOJIE).

Mera €, - Bci Ha 8 moBepx, ajie Ha 8 moBepci Bei posinuiucs 1 Bce, a y KOMAH/IIL, atoau MoxXyTh

HaBITh PO3IATUCS HA Pi3HUX TMOBepxax, ajie Bonu MatoTh CIIIJIBHY METY 1 3aansa nocsarHeHHs

11€1 METH B3a€MOJIIIOTh. Po0OTa KOMaH/IUu CKOOpPAMHOBAHA, 00 € CIiJIbHA MeTa. Y KOMaH1 KOXEH
BHOCHUTD CBIM BHECOK y CIIUJIBHY pOOOTY. Y KOMaH/Il KO>KE€H BIJUyBa€ CBOIO MOTpedy 1 MOXke cede

peanizyBaru.

OTrxe:

KOMAHJIA - 1IE T'VIIA JIFOJIEM, IKI B3AEMOJIIOTH MIDK COBOIO, KOOPTUHYIOUH

CBOIO POBOTY JJI JOCATHEHHA CUIBHUX IIUIEX, JOIIOBHIOIOYH I

PO3BHMBAIOYU OITHE OJIHOI O.

Ska x ponb migepa B komanai? Posmsnemo ne Ha npukiana JJIATPAMNW BEHHA

B ocHOBI Oy/ip-sik0i B3aeMoii 3aBKIH € TEBHI CKIIA0BI, SIKi Jiep Mae 000B’I3KOBO BPaXOBYBaTH:
Axmo migep chokycye croro yBary Ha ['PYIIl TA THJAMBIJIAX, 1o B HEl BXOIATh, BU 3MOXKETE
CTBOPUTHU NPEeKPACHY 00CMAaHOBKY, B SIKiil THM HE MEHIIe Oye He mak Jieecko TOCATTH TPAKTUIHUX
pE3yJbTaTIB.

SAxmo ckonnenTpyBarucs Ha moctaBienomy 3SABJIAHHI TA TH/IUBIJIAX, siki i10TO BUKOHYIOTb,
TO BUITYCTUMO 13 TIOJIs1 0aueHH TpyIry. B 1iboMy BUTNIAAKY KOXKEH WICH TPy HEMUHYYE Oyie «TATTH
KOBJIIpY Ha cebe».

Irnopyroum inauBiniB, 30cepenuBmuch Ha [PYIIl i 3ABJJAHHAX MoxnruBo moOUTHCH BUPIICHHS
3aBJIaHHS, aJI€ MOPAIILHUN TyX Tpymnu Oyze migipBaHui, OCKUIBKH JIIOAHM HE 3MOXKYTh T1HO OIIIHUTH
CBIl BHECOK Y CIIPaBY.

TakuMm gnHOM , chepa aii yCIX TPhOX CKIIAIOBUX OJHAKOBO MEPETHHAIOTHCA.

POJIb JUJAEPA 3ymitu TAPMOHI3YBATHU [IHO YCIX CKJIIAJOBUX

[Iparrtoroun Haj BUPIICHHSIM TOCTABICHUX 3aBAaHb, YJICHW KOMaH M IPArHyTh JI0 Ii€1 METH 3apau
YCIIIXY yCl€1 KOMaHI1, OJJTHOYaCHO PO3BUBAIOYNCH SIK OCOOMCTOCTI B 11 CKyIai.



Aute migep Mae mam’sTaTH i1e OJHY BKpall BaXXJIUBY JICTAIb
VYaBiTh 001, 110 KOXKEH, WIeH KoMaHIu — I1e TpocTo 3IPKA
JloOpe 11e un morano? 3 omHOTO OOKY Jobpe,00 KoKHA 31pKa — 1€ MPECTHUK KOMaH !
3 iHIIOTO OOKY: SIKIIO KOXKHA 3ipKa Oy/ie TUIbKU IEMOHCTPYBATH CBOIO 31PKOBICTh, TO UMW 3aBXKIU
MOKHA pPO3paxOBYBaTH JIMIIE HA MMO3UTUBHUI PE3ysIbTarT, BijI peaizallii KO)KHUM CBO€1 31pKOBOCTI.
Hapsn. Otxe 3aBmaHHs Jijiepa YCKIaTHIOEThCS.
JIIJEP MA€E TIOBYAYBATU POBOTY KOMAH/IU TAK, IIOb I'OJIOBHUM ITPUHIIUITIOM
ctaB npuniun PIBHOCTI (npukiany y criopti , KoM TiepeMaraiv He KOMaH/Iu 31poK, a 3BU4YaiHi
komauu, 60 man KOMAHIHUN TV X.
OTxe, B KOMaH/1 TOJIOBHUW TIPUHITUT — 11€ IPUHIUI PIBHOCTI.
B edexTuBHIN KOMaH/I KOXKHA «31pKa» BMI€ MOJABIATH BIACHUM €TOIEHTPU3M IS TOCATHECHHS
CHIJIBHUX ITIJIEH.
[TOHATTA KOMAHU INEPEJIGAYA€E
CRIIbHY MICIIO I CRINIbHY 8I0N08IOANIbHICND
3Bigcu POJIb JIIJIEPA B komanHmi
3aBaaHHs Jiaepa
3BEPITATU HIJIICHICTh KOMAH/IU
3BEPITATH BOMOBUI VX KOMAH/IU

VY T'epmana T'eccen € xopomra TBip «Ilomopok Ha CXim», € PO3IMOBIIAETHCS SK I'pyIa JoAcH
TOTYIOYHCh JIO KCTISAMIIIT BUPIIITUIA HAWHITH CITYTY, 100 TOTYBaB iM 1KY, MATPUMYBaB €KIMIPOBKY
B HaJICXKHOMY CTaH1, BUKOHYBAB 1HIII Pi3H1 JOPYUCHHS IT1i]1 9ac moxoay. Bonu BijBinanu MoHacTup,
110 MOOJIK3Y 1 PO3IMOBLIU PO CBOI YMOBU 3 IIPOXAHHSM JAaTH iM SIKOTOCh MOHaxa JijIs 1i€i poOOTH.
MoHaxu 3roguiiuch 3a OfiHi€l yMOBH, 110 JIeo, MOHaX SIKUW BIANPaBUTHCA 3 HUMU B €KCIIETUIIIIO
CYNpPOBOJ)KYBATUME iX TUIbKU NMEBHY YACTUHY JOPOTH, a TIOTIM 3aJIMILIHUTH iX.
[1ix yac moxoxy Jleo cipaBHO BUKOHYBaB CBOIO poOOTY 1 HAaBITh HAMaraBcs Mia0aabOpPIOBATH CBOIX
HOBUX TOCTOJAPIB B CKPYTHI XBWIMHHU. | OChb BOHHM JOCSIIIM JOMOBJIEHOro Micis 1 Jleo 3anummB
eKCIeAMII0. 3 [IbOT0O MOMEHTY BCE po3yiaauioch. [logopoxytodi nepecBapuinuck, rpyna novania
po3IMajaTucs 1 Moxij J0BEJIOCh B3araji NPUIUHUTH.
Yepes KUTbKa POKIB OJIMH 13 YYACHHUKIB €KCHEAMIIII, 110 TaK 1 MPOBAIMUIIACA ONMUHUBCS HENAIEKO
BIJl TOTO MOHACTHUPS, B sIKOMY XKHMB iX ciyra Jleo. SIkum e Oyno HOro 3aMBYBaHHsSI, KOJIU BiH
JII3HABCS, 110 TOTO, KOO BOHM CIPUHMAJM CIYTOI0 Mijf 4yac MOXoay OyB BEIMKHMM 1 MOBaXKHHUM
CBSILLIEHHOCITYKUTEJIEM, FOJIOBOIO MOHAILIOTO OP/ICHY.
[ls icTropisi — sCKpaBUM NpHUKIaA sK Tpeda CIyXKUTH CBOill KoMaHai. Ase Oarato miiepiB
CIPHUIMAaIOTh CBIi TOJIOBHUI 00OB’A30K SIK PO3/1auy pO3MNOPSAIKEHb, iM 3[A€ThCS, 110 SIKIIO BOHU
BUWTYTh 13 LI€T PO, iX MEPECTAHYTh OBAKATH.
Ane BapTO Mmam’ATary, SKIIO B OYOJIWIA KOMAaHJy a HE TpyMHy , TO Bac OyayTh OLIIHIOBAaTH HE 3a
BalllUMU OCOOMCTUMHM JIOCATHEHHSIM, a 3a pe3yJbTaTaMu JISJIbHOCTI KOMaH/IU B LiyioMy. Tomy, 110:
[lepcniekTUBHMI JIIAEP MipsI€ CBiil YCIIX HE TUM CKUIBKM Y HbOTO CHJIU, @ THM, CKUIBKOM JIFOISIM
BIH J1aB CUITY.

2. Craaii po3BUTKY KOMaH/.
Komannu, ski 4iTKO (DyHKLIOHYIOTh HE BUHUKAIOTh caMi 10 co01. BoHU CTBOPIOIOTHCS JiiepaMu ,
K1 JJOKJIAJAI0Th BEIMYE3HUX 3YCUIIb JIJIsl 00’ €THAHHS JIFO/ICH.
[Ipn mpoMy nyke BaKJIWBO, MO0 JiAEpH 3HATH, IO BCI KOMaHIW TMPOXOISATh TMEBHI CTamii
CTaHOBJICHHS 1 pO3BUTKY. € MOJOA1 KOMaHIH, 110 TIIbKA BUHHUKIH, a € KOMAaHIHN 3 BEIMYE3HUM
JOCBIIOM. 3 9acoM y OyJib - SIKiii KOMaH/1 BiJIOyBalOTHCS MTEBHI 3MiHHU.



CriodaTky WieHM KOMaHJIM MaloTh MMO3HAMOMUTHCA OIWH 3 OJHHUM, IMOTIM PO3MOJUIHTH POIIi,
poOOTY, BCTAHOBUTHA HOPMH 1 YTOYHUTH 3aBJIaHHA. Tak KOXKEH 13 YJICHIB KOMaHAM CTa€ YACTHHOIO
HaJIaro/PKEHOr0 MEXaHi3My. 3aBJIaHHS JIijiepa IOJIATaE B TOMY, 00 BU3HAYUTH CTAIII0 PO3BHTKY
KOMaH/I¥ 1 JOTIOMOI'TH ii y9aCHUKaM MiABUIIATH €(pEKTHUBHICTh CIILHOT POOOTH.
Sk mpaBWIIO KO’KHA KOMaH1a IPOXOAUTh TEBHI CTaii 1 Ha KOXKHIN cTafll mepe JiepoM MOCTaroTh
HOBI 3aBJIaHHS.
®opmyBanHs. Ha miif ctazii BigOyBaeThCsl 3HAHOMCTBO YUYACHUKIB KOMaHIM OJIUH 3 OJHUM. UneHu
KOMaH]Ii MPOOYIOTh HAJIATOAUTH APYKHI CTOCYHKH, TPUTIISIAIOTHCS OJJHE IO OJTHOTO, 3’ SICOBYIOTh
guM came iM JOBEACThCA 3alMarTHcs. 3aBIaHHS JIjepa IOJArae B JOMOMO31 MPHU 3HAMOMCTBI,
MOSICHEHH] TPHUHIMIIB MOAaNbiiol pobotu. BaxknuBo, mob6 nigep CTBOPUB JOOPO3UUTIUBY
arMocdepy, B K KOKHA JTFOANHA MToYyBajiacsa 6 KoM(POPTHO 1 MOBHOMPABHUM WJIEHOM KOJICKTHUBY.
Jlizepu MOXXYTh TIATPUMYBATU COPOM’ SI3TUBUX, JIOMIOMAraTé iM HalaroKyBaTu CTOCYHKH.
Po3nan. Ha miit cragii mposBISIIOTBCS OCOOMCTOCTI WIEHIB KoMaHAW. BoOHM MOYMHAIOTH
yCB1IOMJTIOBAaTH BiacH1 poui. TyT XxapakTepHi KoHQIIKTH 1 Heropo3yMiHHs. CriBpOOITHUKY MOXYTh
BUCJIOBJTIOBATH HE3TOJly 3 MICI€0 KOMaHAMW. [HOA1 JesKl MparHyTh 3alHATH TEBHI IMO3MIII, 110
MIPU3BOJIUTH JI0 CTBOPEHHS KOaJilii 1 yrpymyBaHb. B 1ei nmepioj komaHai HE BUCTAYa€e €IHOCTI.
Jy)xe BaxIJIMBO, 100 L CTajis Npodnuia 0e3 BTpAT, 1HAKIIE JOCATTH TOCTAaBJICHOI METH He
BraeThes. Koaminii MOXyTh crnepedyarucs 3 MPUBOLY METOMIB JIOCATHEHHS LUIed. 3aBIaHHS
Jijiepa CTBOPUTH aTMocdepy BIIKPUTOrO0 OOTOBOPEHHS 1 yCyBaTH HENopo3yMiHHsA. CriBpOOITHUKHU
MOBUHHI BUCIIOBJIIOBATH CBOI 1]1€1, KPUTUYHI 3ayBa>KEHHS B1JIBEPTO 1 HEBUMYILIEHO
Hopmadgizanis. Ha 1iii ctagii ocHOBH1 KOH(IIKTH BXe 3’ ICOBYIOThCS. UlleHH KOMaHA MPUXOSTh
JI0 CIUIHLHOTO 3HAMEHHHWKA 1100 PO3MOJAUTY poJsieil 1 Biaau. BoHU MOYMHAIOTH PO3YMITH OIHE
OJTHOT0, MI>)K HUMHU 3HUKAIOTh HEMOPO3yMiHHA. Jliep Mae miATpUMyBaTH KOMaHy, MMiJICUIIIOBATH ii
€JIHICTB 1 JOTIOMaraTv BU3Ha4YaTy HOPMH 1 IIIHHOCT1 KOMaH/IH.
Buxonanns. Ha 1iif ctazaii ocHOBHA yBara npuIiIsi€ThCs JOCATHEHHIO KOMaHAHOI METH Unenu
KOMAaHI{ 3rO/Hi 3 11 Miciero. Ix pobota ctae ckoopanHoBaHO. CiBpOOITHUKHI

MNOCTIMHO B3a€EMOJIIOTh OJIMH 3 OJHUM, BEIyTh KOHCTPYKTHBHI AMCKYycii . Jlimep mae

CIPSIMOBYBATH 3yCHJUIS HA MIABUUIEHHS €(PEKTUBHOCTI POOOTH KOMAH/IU 1 CTUMYJIIOBATH

CaMOYIIPABJIIHHSL.

1. @opmysannsn
Opi€HTallisl, BCTAHOBJICHHSI KOHTAKTIB
Jlinep Hanaromxye coiajgibHy B3a€MOIIIO.

2.  Poznao

KoHuikT, HEMOPO3yMIHHS

Jligep cTUMYITIOE y4acTh KOXKHOTO WIEHAa KOMAaH/IU Y BUPILIEHH] pooJeM,
YcyBae HEMOPO3YMIHHS.

3.  Hopmanizauia
BusHaueHHs po3nopsiiKy poOOTH 1 TIOCATHEHHS 3TypPTOBAHOCTI
Jligep nomomarae KosieraM 3’sCyBaTH poJil, KOMaH/IHI HOPMH 1 LIIHHOCTI.

4. Bukxonaunsa
Koomnepanisi, BupieHHs: po0oyux mpoosem.
Jligep cTUMyItO€ BUKOHAHHS 3aBIaHHS.



Tunu i XapakTepUCTUKHA KOMaH]I.

Tpanumiiai TUIN
Komanu, siki mpalioroTh B Cy4aCHUX OpraHi3allisiX MOKHA PO3AUIUTHA HA TPU OCHOBHI THITH:

#  DOyHKIIIOHAJIBHI KOMaHIU
# Kpoc — pyHKIIOHATBHI KOMaHAH

# Camoperyiorwdi KOMaHIu

DynuKuionanbHi KOMaAHOU.

e koMaHaH, K1 CKJIaIal0Th YACTUHY TPaTUIIITHOT BEpTHKAIBHOI i€papXii. BoHr BKIII0OYaroTh B cede
HavaJbHUKA 1 WOTO MIETINX, K1 JOTPUMYIOTHCS (hOpMaIbHUX CTOCYHKIB cyOopauHariii. Moxkaa
3yCTPITH TaKOX 1HII HA3BU IIUX KOMaH] :

- BEPMUKATILHI KOMAHOU,

- OUpeKMmMuBHi KOMAHOU.

Oxomno0Th BoHH  3-4 iepapxiuHux piBHI. YacTto (yHKIIOHATIBbHA KOMaHAa CKJIAaJa€ BIAILI
opranxizamii.( [Tpuknam)
BeprukaasHUME KOMaHAaAMHU TaKOX € (piHaHCOB1 BIIIUIN, B1ITUIH 110 POOOTI 3 IEPCOHATIOM, BITIIN
MPOIAXKY.
Koxken 13 HUX (pOpMy€ThCs OpraHizaIli€ro B paMKaX KOPIIOPATUBHOI 1€papXidHOI CTPYKTYpH, 1100
BUKOHYBATH MEBHI 3aBJJaHHS B MPOIIECI CIUTHHOI MISITHOCTI CIIBPOOITHHKIB.

Kpoc — ¢pynkuionanvni komanou.

Ili KoMaHIU CKIAMAIOThCA 13 CHIBPOOITHUKIB PI3HMX (PYHKIIOHAIBLHUX BIIJLIIB OpraHizarii.
YYyacHUKM KOMaHAM Hal4YacTiiie 3HaXOMAThCS Ha OJHOMY 1€papXiYHOMY piBHI, Xo4a KpPOC —
(byHKITIOHATBHI KOMaHI1 MOXKYTh ITEPETUHATH BEPTUKAIIbHI Ta TOPU30HTAIIbHI KOPIIOPATUBHI PiBHI..
Komanna Mae kepiBHUKA , SKUH KOOPAMHYE AISUTHHICTH CHiBpoOiTHHKIB. L{s poboTa, sik mpaBuio
OB’ s13aHa 31 3MiHAMU, HAITPUKJIA] 3 BBEJCHHSIM HOBO1 IIPOTrpaMu HaBYaHHS, 200 3 BUITYCKOM HOBOTO
npoaykry. Kpoc — yHKITIOHAIbHI KOMaH/IM, SK MPABWIO MPAIIOIOTh HAJ MPOCKTaMH, TOMY B iX
JISUTBHICTD BKJTFOYAOTHCS MPEICTABHUKY KIJTKOX BIJIUIIB OpraHi3allii, OCKiIIbKH PO3TIIST MPOEKTY
nependadae pi3HOOIUHI XapaKTEPUCTUKH.
Kpoc-dyHKiioHanpH1 KOMaHAM CTUMYIIOIOTH 1H(pOpMaIiiHUi OOMiH, T€HEPYIOTh HAWIIHHIIII
MIPOTIO3HIIii, KOOPAUHYIOTH JISIIbHICTD BIJUIUTIB, pO3POOJISIFOTH HOBI IPOEKTH, BUPIIITYIOTh 3arajbHO
KOPIOpPaTUBHI MpoOJIEeMH 1 BUBYAIOTh MOXKJIMBICTh 3MIHM BUPOOHHYMX TpOIEAyp 1 cTparerii. Jlo
IIbOTO X THUITy HaJeXaTh KOMaHIH, SKi (POPMYIOTBCS JJIS BUPIIICHHS crenudiuHux mpodiaeM (
npooieMHi KoMarHou) ab0 KOMAHOU NOKPAUeHHsL MPYO08UX NPOYECIB.
Kpoc-pyHkIiionanpHi  KOMaHAM  HaldacTimie 3aiiMarOThCsA  BIPOBADKCHHSM  1HHOBAIIIH,
KOOpJMHYIOUM  poOoTy Oaratbox  BimauikiB. Kpoc-QyHKIiOHATBHI KOMaHAM  MOXYTh
TpaHc(OPMYBATUCS B 1HII TUITH KOMaH/I 3a MOTPeOoIo.

Camopezyniowui komanou.
Sxio mopiBHATH (PYyHKIIOHATBHI Ta KPOC-(YHKIIOHAIBHI KOMaHIU 13 CaMOPETYIIOIYUMHU, TO
BapTO OJpa3y 3a3HAYMTH, 10 (YHKI[IOHAIbHA KOMaHJA CKJIQJAEThCS 13 JIIOACH, SKI BOJOIIIOTH
OJTHAKOBUMH HaBUYKaMHM 1 BUKOHYIOTh OJIHAKOB1 3aBJaHHS B MEXaX TPAAUIIHHUX KOPIOPATUBHUX
CTPYKTYp. KepiBHUIITBO ITMMU KOMaHIaMH 3aCHOBAHO Ha BepTUKAIbHIN 1€papXii.
YyacHUKY KpoC-PYHKIIOHAIBHOI KOMAaHIX MalOTh OUIbIIE CBOOOIHU, alie TPAJAUIIIIHO OpIEHTOBAH1
Ha KEepiBHUKA, SKUH BU3HAYA€ HAMpPSAMOK AisuTbHOCTI. KepiBHMK HaWJacTiie NMpU3HAYA€THCS




TOTI-MEHEIDKEpOM. Aute, 100 MiABUIIUTH €GEKTUBHICTh POOOTH KOMAHIW YacTHHA BIIATHUX
MMOBHOBAXCHb JICTIETYETHCSA KEPIBHUKOM 1HIITUM WieHAM KOMAaH]IH.
CamMoperyioroui KOMaHI1 3HaXOSATHCSA Ha BUIIOMY €Tarll PO3BUTKY. BOHU HE perymioroThCsl TOTI-
MeHe/DKepaMy Y1 HauaJbHUKAMHU, Y1 IPU3HAYCHUMU 3BEPXY CTPYKTYpH KepiBHUKaMU. L11 komanam
OpIEHTYIOThCSl OUIBIIE HA CBOIX y4YacHHKIB HiXK Ha JigepiB. COTHI KOMIaHIA BUKOPUCTOBYIOThH
CaMOPETYITIOI0U1 KOMaHIH, 110 JIa€ MOXKJIMBICTh 00’ €HYBATH JIFOJICH, 1aBaTH iM ITIKaBl 3aBJaHHA 1
HAITOBHIOBATH 3MICTOM iX po0OOTY.
Camoperymoodi KOMaHAW SK MPAaBUIO BKIFOYAIOTh Bl 5 10 20 y4acHHUKIB, sIKI BOJIOJIIOTH
pI3HOOIYHMMH BMIHHSMHM 1 HaBUYKAMHU 1 3JaTHUMH TMIIMIHSATH OJWH OJHOTO, IO J03BOJISE
KOMaHJlI BUPOOJISATH OKpeMuil MpoAaykT uu mociyry. CyTh B TOoMy, 100 cami KOMaHaHW, a HE
MEHE/DKEpU BU3HAYAIM HAIMpsIMOK POOOTH, HECIW BIAMOBIAANBHICTH 3a BUKOHAHHS 3aB/aHb,
pUMaly pilieHHs, 31HCHIOBAJI KOHTPOJIb 32 SKICTIO 1 TPH HEOOX1THOCT1 BHOCHJIM 3MIHHM B CBOIO
JisTbHICTh. CaMOperyIodi KOMaH 1 , PaIfioroyi, SIK IPAaBUIIO Ha MOCTIHHIN OCHOB1, MOXYTh Oy TH
TaKOX 1 TAMYACOBHMHU, KOJIM CTBOPIOIOTHCS ISl peaizallii crenu(iaHoro mpoeKTy, a MOTIM, MICsA
BUKOHAHHS 3aBJIaHHA PO3()OPMOBYIOTHCS
CamMoperyioroui KOMaHI1 MalOTh HACTYITHI XapaKTEPUCTUKHU:
1. UYieHu koMaHAM BOJOAIIOTH KUJIbKOMa HAaBUYKAMU, IO AY>KE BaXKJIUBO ISl BAKOHAHHS
KOPIIOPAaTUBHOTO 3aBJaHHA. B ckiiag koMaHAM BXOASATH CIIBPOOITHUKY PI3HUX BIIJIUTIB, 3aTHUX
MIIMIHATH OJIuH ofgHoro. KoMaHia moae Mexi Mk BIJIIJIaMHU, HAJIAaro/HKYOUU KOOPIUHAIIIIO, SKa
noTpiOHa JJi1 BUPOOHUIITBA MPOAYKTY YU MOCTYTH.
2. Komanpga mae 1octyn 0 pecypciB ( BKIo4arouu (piHaHCH, IHPOpMaIit0, BAPOOHUYE
oOaiHaHHS, HEOOXiHE /11 BUKOHAHHS KOMIUICKCHOTO 3aBJIaHHSI.
3. Komanaa Mae mpaBo camOCTIiHOTO NpUHHATTSA piieHHs. Lle o3Havae, 1o yyacHUKU
KOMaH]I1 MOXKYTh BBOJIUTH B ii CKJIaJl CIIIBPOOITHUKIB, PO3MOPSIXKATUCS TPOILIOBUMHU 3aCO0aMH,
BECTH KOHTPOJIb SIKOCTI 1 IJIAHYBATU MOAANBIITY POOOTY.
Y4YyacHMKH caMO pEeryJibOBaHMX KOMAHJI BHUKOHYIOTh (YHKIT MEHEIKepiB, 3A1MCHIOI0UH
IUIaHYBaHHS, CKJIagawodu rpadik poOIT 1 BIANYCTOK, PO3MOAUISIOUM PECYpCH 1 OLIHIOIOYH
pe3ynbraru mpaiil. Bonu maeTs He 0aratb0X HauaJIbHUKIB, YACTIII€ BCHOTO BUOMPAIOTH CEPET CBOIX
KoJIer pa3 Ha pik. TyT BCl WIEHHM KOJIEKTUBY NMPUHAMAIOTh CIUIbHI PIIIEHHS, 1 pa3oM yCyBalOTh
KOH(TIKTH, SIKI BUHUKAIOTh. J[€sKl KOMaHAM HE MaioTh MPU3HAYEHOro JiJiepa, TakK, L0 KOXKEH
YJIEH KOMaHAH MOXe B3SITH Ha ceOe (PyHKII KEpIBHULTBA B 3aJ€XKHOCTI BiJ cuTyauli. Jsgkyoun
CaMOPETY/TIOI0YUM KOMaHJaM PIiBHICTH Bi Mepeaada BIAJHUX MOBHOBAKEHb CTAIOTh KITFOUOBUMU
LIHHOCTSIMU KOPIIOPATUBHOI KYJIBTYpHY B 0ararboxX opraHizarisx.
XapakTepuCTHKH KOMaH/I.

Yucno ydacHUKIB B ineanpHOMY BHMaaKy KOMaHAa CKIaaaeTses 13 7 — 9 ocil,
X0oua 1€ 4YHMCIIO MOoxe OyTh BapiaTUBHUM Bim S5 1o 12.
Taka 4YHCENbHICTP KOMAaHIM JA€ MOXKIIMBICTH CKOPHCTATHCS
PI3HOOIYHMMHU HAaBHYKaMHU WICHIB KOMaHIW 1 BOAHOYAC BOHU
MOJKYTh IIIBHJIKO HAJIATOJAUTH CTOCYHKH 1 BUPIIITYBaTH CKJIA IHI
npoOJIeMH TIPH I[bOMY KOXKEH WJIEH KOMaHIi MOKE BiTUyBaTU
ce0e IMMOBHOIIPABHUM YYaCHUKOM. SIKIIIO YMCETbHICTh KOMaH !
30LTBIITY€THCS 11€ YCKIIATHIOE B3aEMOJIIIO.
3rimno nochimkenHo lemman — rpyn 82% pecrnoHIeHTIB
BBAXKAIOTH OLIBII MPOAYKTUBHUMH HEBEJIHKI 32 PO3MIpOM
KoMaHu 1 juire 16% BigaaroTh nmepeBary BeJIUKUM.

Sk mpaBWIO Y BETUKHUX KOMaHAAX JiJiepy JOBOIAUTHCS
CKJIQJHIIIE  3aJ0BOJILHATH  TOTpeOU  CIIBPOOITHHKIB,




JIOKJIaJIaTH OLIBIIE 3yCHITh, ITI00 TOCATTH €THOCTI, TOSITBHOCTI
1 IparHeHHs JI0 CTUTBHOT METH.

baratorpanHicTh
TOCBITY

[1{06 xomanma Oyrna epeKTUBHOIO y BUKOHAHHI CBOIX (DYHKITIN
Ty)Ke BaXKIWBO, MO0 i1 yYacHWKH BOJIONIIM OaraTbm
pPI3HUMH HaBUYKaMH, 3HAHHSAMH 1 PI3HOOIYHHUM JIOCBiJIOM.
baraTorpanHicTh 10CBIIy TOCUITIOE KPEATUBHICTh KOMaH U, 3
1HII0TO OOKY 11€ MOKE TIPU3BOIUTH JI0 JESIKUX KOH(MITIKTIB, ajie
KOHCTPYKTHUBHI KOH(DIIKTU MOXYTh BHUSBHUTHCS KOPHUCHUMU
it OuIbIn  €(PEKTUBHOTO TPUNHATTSA pIlIeHHS. AJie He
JTUBJISTYMCh HA KOPUCTh JEAKUX KOH(IIIKTIB, 3aHAJATO CHIIbHI
PO301KHOCTI MOXKYTh MPUHOCUTH IIKOTY KOMAaH/II.

B3aemosaiexHiCTh

Po3pi3HsitoTh  3arajibHy , [OCHIJOBHY Ta  pIBHY
B3a€MO3AJICKHICTh. 3arajbHa 3aJIeKHICTh O3HA4ae, IIIo
YYACHUKM TPYIU MPOCTO 3aJ€XKaTh OAMH BIJ OJHOTO IpPH
IbOMY BOHU [IIOTh K €JIMHA KOMaHAa.. BOHM MOXYTb
BUKOPHCTOBYBATH CIUIbHE 00JaJHAHHS, aj€ OUIbIY YaCTUHY
CBO€1 pOOOTH BOHM BHKOHYIOTh HE3aJIEKHO OJMH B1Jl OJHOTO.
Kpamuuns «Momoko», KOXEH MpoJaBelb BIAMOBIIAE  3a
CBIM BIJ/II, ajie BCI BOHU MAarOTh OJHOTO KEPiBHUKA, BiJ iX
3JIarO/KEHOT pOOOTH 3aJICKUTH 00’ €M TIPOJAXKY.

[TocmizoBHA
B3a€EMO3AJIEKHICTD

Ile cepiitHa ¢opma 3ajaeKHOCTI, KOJU KIHIEBUU MPOTYKT
POOOTH OTHOTO € BUX1IHUM MaTepiajaoM Jijisi poOOTH 1HIIIOTO.
[Ipuknazn OyaiBHUUTBO OyIUHKY.

PiBHa
B3a€MO3AJIEKHICTD

Bunnkae B TUX BUTNAJKaxX, KOJW KIHIIEBUH MPOMYKT poOOTH
cniBpoOitTHuka «H» € BuxigHUM MarepiaioM s poboTu
«K», a kinneBuii mpoaykt podotu «K» moBepraerbcs 10
npaiiBHuKa «H».

EdexTuBHIiCTH KOMaHIU — 11€ i1 BMIHHS J0CsTaTy 4 I1IeH:




- BIPOBAJDKEHHS 1HHOBAIIIM, alanTais 10 3MiH;

- TIJABHIICHHS IPOIYyKTUBHOCTI;

- 3a0e3redyeHHs] BUCOKOTO PiBHS TOBApiB Ta MOCIYT;
- 3amoBosieHHs OTPEO CIIBpPOOITHUKIB.

DdakTOpy KOMAHJIHOI €JHOCTI:

- Bszaemooia ( aum OinbIlie yacy MpOBOAATH PAa30M, THM CHJIbHIIIA €HICTS);

- Cninbni yini ( KOJEKTUB OMHOAYMIIIB 3aBXKIH €(PEKTUBHIIINN);

- Ilpusabnusicmo komanou ( CiBpOOITHUKAM XOUEThCS MPALIOBATH PAa30M, IM MPUEMHO Pa3oM,
BOHU IIUPO MOBAXAIOTh OAUH OJTHOTO );

- 3maeanvhicmb 3 IHIIOKW KOMAHOO ( 1€ OCHIIIOE €JHICTH KOMaH TN );

- Venix 1 mo3uTHBHA OLIIHKA 30BHIIIHIX CIIOCTEPIrayis.

3.@yHKIiOHAJBHI POJIi B KOMAH/I.
binemre nixk 20 pokiB noktop Mepenit BEJIBIH nocnimkyBaB poni, Siki BAKOHYIOTh YICHU
KOMaH/H 1 MPUHIIIOB /10 I[IKaBOTO BUCHOBKY MPO JI€B’ATh TUITIB KOMaHAHUX poJiei. Skio Bam
BIACThCS niz[i6paTH KaH/M/IaTiB 3 BIIMOBIAHUMH XapaKTEPUCTUKAMHU, BBaXaiTe, 110 BU 3aKJIaIH
cbsz[aMeHT yCHixy. A SIKIIIO KOXXKHOMY 6yz[e BIJIBE/ICHA, 111 i Ta POJIb, sIKA HOT0 BIAIITOBYE, 110
BIJINIOBi/1a€ floro HpO(l)eCII/IHI/IM HaBUKaM 1 0COOMCTUM BIOJOOAHHAM, BUKOHATH JIOpyHUEHY ClIpaBy
Oyzne HabaraTto Jyeriie 1 mpoaykTuBHinie. Bei OynyTh 1iHyBaTH CBiif BHECOK Y CIIUIbHY CIIpaBy 1 HE
OyIyTh 3a31XaTH HA POJIl IHITUX. YCIIX CIPaBH rapaHTOBAHUI.

[aauBimyamicr, Ile iHTENEeKTYaNIN, HAIIJICH], HEOPAUHAPHUM
SIKUW MUCJIUTD MHCJIEHHSIM. IX TOJIOBHA MepeBara — 31aTHiCTh
CepHO3HO 1 reHepyBaTU HOBI 1711 1 BUPIIITyBaTH CKJIAIHI
HEOPTOAOKCAILHO (3a7a4i. BoHM pO3KHIat0Th CIMEHA, SIK1 1HIII
llozumueHni YJIEHU KOMaHau OylyTh KyJbTHUBYBATH, TIOKHU T1 HE
saKocmi nanyTh mnoau.. e moauna — iaes. Bin Mucnuthb
T'CHI1aJIbHICTD, o0pa3Ho 1 HeopAMHAPHO. AJie 1JI BTUICHHS CBOIX
ysiBa, 1HTEJIEKT, BJIACHUX 1JIed 1€ He AyXKe MiAXOAIIa KaHauIaTypa.
Teneparop 3HaHHA. 31aTHICTH |BiH MIBUAKO BTpavae 3aliKaBIeHICTh, OCKIJIbKU
BUPIIIYBaTH CXWJIbHUH 70 BUPIIICHHS OB T7100aTbHUX
HaWCKIIaaHII npobiem. ['eHeparopu Biial0Th repeBary
3aBJIaHHS poOOTI CaMOTYKKH, ITHOpY€E YMOBHOCTI. Bin
/[onycmumi 30CepeIKeHNI Ha CB1M BHYTPIIIHIN CBIT 1 MOXeE
HeOOliKU WTH Ha KOHTAKT 0e3 eHTy31a3Mmy.. [lyxe uyTIuBuii 10

MOJKE JIITATU Ha  |KPUTHUKHU 1 XBaJIM Ha CBOIO azpecy. CIUIKYIOThCS 3
XMapax, CXUJIbHHUM [0OTOUYIOUYMMH Ha BJIACHIM XBUII1 1 HE AyKe 0aXaroTh

BUITyCKATH i1 3MIHIOBAaTH, IIBU/IIIE, YCKAIOTh, IO 1HIII 111 HUX
MPaKTUYHI IeTaJl |1 JAIITYIOThCS.

1 ITHOPYBaTU CXunpHUN OpUAUISITH 3aHAITO Oararo yBaru
npaBuiIa i71esIM, SIKi CTUMYJTIOFOTh HOTO YSIBY, HE IUBIISTYNCH

Ha Te, 11O 111 17161 MOXKYTh HE BIJMOBIJIATH LIJISIM
1 morpedam KoMaH . SKio 310paTu KiibKa
TaKMX 0COOMCTOCTEN B OTHOMY KOJIEKTHBI, BIH
MOYKE BUSIBUTHUCS Ie€Th HE MPOAYKTUBHUM. KoxeH
OyZie BIJICTOIOBATH CBOI 1JI€1 1 B TAKOMY «TaJjlaci»




KOHKYPEHTHO1 60pOTHOU MPOCTO HE TIOYYTH TOJIOC
THIITHX.

JlociigHUK

Bigkpuruid,
3al[1KaBJICHHH,
KOMYHIKaOeJIbHUH,
CIIOBHEHUH
EHTY31a3My.
Tlo3umueHni
AKocmi: 30aTHICTh
HaJIaro/)KyBaTH
MO3UTHUBHI
KOHTAaKTH 1
BUIIIYKYBaTH HOBI
MO>KJIUBOCTI.
J{onycmumi
HeOoOoNIKU: MOXKE
IIBUJIKO BTPaTUTH
3aI[1KaBJIEHICTD

710 pOoOOTH, SKIIO
3aBIaHHS BTPATUTh
BUCXIJITHY HOBU3HY.
IHOMa1 3aHAATO
HEKPUTUIHUH 1
OIITUMICTHYHHH.

JIOCIiTHUKY TaKOX HAJIEKATh 10 TBOPUUX
0coOuCTOCTEH, aie iX Crocid MpoIyKyBaHHS

HOBHX 17Iel BIIPI3HSAETHCS BiJl TEHEpATOpa: 4acTo
BOHU OepyTh B po3p00OKy HeohOopMIIEHY 1/1€10, sIKa
HaJIC)KUTh 1HIIH JIFOIKHI. J{oCIITHUKY TOMYIspHI 1
KOPUCTYIOThCSI aBTOPUTETOM. BOHU BpIBHOBaXKeH,
JIOIIUTIIMBI 1 HE 3aMUKAIOTLCI B c001. I3 HUX
BUXOJSTH XOPOIIIl TUTIJIOMATH 1 TOCepeIHUKN. BoHu
Jy>Ke MIBUAKO PO3MIPKOBYIOTh, a X MO3UTHUBHE
HaJIAITYBaHHS 1 MPUPOIHIN ONTUMI3M MOXYTh
rapHO BIUIMBATH HAa MOTHBAIIIIO 1 OOMOBUH qyX
KOMaH 1. JIOCTITHUKY 3aBXKIU TUBISTHCS BIIEPE]
HaJIaro/pKyrouu 0araTo YMCJeHHI 3B’ 3K 13
30BHIIIHIM CBITOM. BOHU 3apsji»keHi Ha MOIITYK
HOBUX MOXJIMBOCTEH 1 371aT€H MIBUAKO OI[IHUTH
TEPCIICKTHBY, 110 BiIKPUBAETHCS. LIOMY He CHIUTBCS
Ha MICIIi, aJie SIKIIO BiH B 0picl, TO BeIe pO3MOBHU
1o Tene(oHy, BATOPTOBYIOYH HalKparli yMOBU
KOHTpakTy. EHTy31a3M JOCIITHUKA TPOCTO 3apa3HUii
1 B I[bOMY IPOSIBIISIETHCA Kpallla Horo SKiCTh , came
BIH PATY€ KOMaHAy BiJl CTarHaiii 1 iIHEpTHOCTI.
Xova TOCHIAHUKY HE IMO3UYaTH €HTy31a3My,

ajie TUM HE MEHIIE, BiH NOTpedye eMOLIIITHOTO
M1JKUBIICHHSI 330BH1. Y B1JICYTHOCTI 3BOPOTHOTO
3B’s13KY, MO0 MOPUB MIBUJKO 3racae. Bonu Takox
MOKYTh BTPATUTH 3aLIKABIEHICTh B IPOEKTI, SIKIIO




NEPEKOHAIOTHCSI, IO BiH BXKE PO3KPYUCHUI HA TIOBHY
«KATYILIKY.»

['eneparopu 1 JOCTIAHUKH HAHOLIBII TBOPY1 OCOOMCTOCTI
B KOMaH/I1. TUM He MEHIIIe PI3HATHCS OJUH BiJI OHOTO

I'eneparopu

JIOCHITHUKA

po0OTI;

- cami BHUCYBAIOTh iJIei;
- BIIJAIOTh TIEpEeBary oJHOOCIOHIM -

- MpaIOIOTh MPOAYKTUBHIIIE B

J16epaTbHOMY 1 BUTBHOMY CEpPEIOBHIIIL,
- - CepHoO3HI 1 YaCTO-TYCTO OAMHOKI -
0COOMCTOCTI

noTpiOEH 30BHILIHIN CTUMYI;

PO3KyTi 1 KOMyHIKaOeIbHI.

[Tpukian: 3ragaiiTe TpUKIIAL 3 BAIIOro JTOCBIAY

Koopaunatop

BpiBHOBaXkeHUH,
BIICBHCHHUM B CBOIX
CUJIax, CTPUMaHUN
Ilo3umueni sikocmi:
31aTHICTH OLIHIOBATH
1 IPOrHO3YBAaTH
BHECOK KOKHOI'O
YjIeHa KOMaHau 0e3
HIPUCKIIIIIUBOCTI 1
1o 3aciyrax, Sicue
OayeHHS METH.

JucuuruiiHoBaHa 1 MPOTHO30BaHa
ocobucTicTs. Horo BpoukeHa
[IJIECTIPSIMOBAHICTh 3aBXK/IU JOTIOMAarae
KOMaH/I1 y BUPIIIECHH]I CTIUIbHUX 3aBJIaHb.
Mae Bennue3Hy 00’ €IHyBaJIbHY CHUITY 1
JSIKYIOUH [IbOMY KOPUCTY€ETHCS 3aCITYKEHOIO
MOBArolo0 1HIIUX YJIEHIB KOJIEKTHBY.
BrieBHEHI B CBOIX CHJIaX, iX BILIMB 1
aBTOpUTET O€3CyMHIBHI. BoHM Jlerko
3HAXOAATh CHUIBHY MOBY 3 OTOUYIOUHMH 1
BMIIOTh B1IIaBaTH PO3MOPSI>KEHHS. 3aTH1
PO3MI3HATH TaJAHT 1 BMIIOTh IOBEPHYTH
HOro Ha KOPHUCTH ycCl€i kKoMaHIu. BoHu
yacto OepyTh Ha ce0e BIAMOBIJANbHICTD 32
PO3MOALT poseii 1 000B’SI3KIB Y KOMaH/II. ,

- CXWJIbHI JI0 PO3POOKH Uy>KUX 171eH;

- OJHAKOBO TapHO MOXYTh MPAIFOBATH 1
B YMOBAaX CTPECY 1 B KPH30BUX YMOBAX;




/[onycmumi nedonixu:
HE caMHU{ HaWuBUIIUHN
IHTEJIeKT 1 CepeHi
TBOPY1 3711I0HOCTI.

s SIK TIPABUJIO JIOT1YHO CTAIOTh JIiJICPAMH.
Ane BomHOUYAC BOHU 37IaTHI MPUHECTU
BEIMYE3HY KOPUCThH HE MPETCHIyI0YH Ha
TepIIiCTh. IX po3yM i emomiiiHa 3pinicTh
BUJIIJISIIOTHCS HA 3araiibHOMY (oHi. [Tpu
IIbOMY, BOHH HE 000B’I3KOBO HaHO1IBIII
inTenekTyanu. Ix ronosHa nepesara
MoJIsSITa€ y BMiHHI BUJIUIUTH CHJIBHI
CTOPOHH 1HIIIUX, 1100 OPIEHTYBATH 3yCHILIS
KOMaHIM Ha JOCATHEHHS CIIIJIbHUX IJIEH..
Koopaunaropu 31aTHI 3IIEMEHTYBaTH
KOJICKTHB, 1[0 CKJIATAEThCS 13 Pi3HUX
(haxiBIliB 1 pI3HOTUTAHOBUX OCOOUCTOCTEH. .
BoHU MOXYTh TOYHO OILIHUTH TTOTYTTSI
KOJICKTHBY 1 BUCJIOBUTH 3arajibHy TyMKY.

JIOCHiTHUKY 1 KOOPIMHATOPH BMIIOTH MATPUMYBATH MPOAYKTUBHI CTOCYHKH 3 YCIMa WICHAMHU
KOMaH/]I{, TO3UTUBHO BIJTMBAIOYM HA MOTHBAIIII0 KOMaH/IH, ajie POOJISITH 1€ MO-Pi3HOMY.

JlociiTHUKH

Koopaunaropu

- 3HAXOJATh 33/I0BOJICHHSI B TIOLLIYKY
HOBUX KOHTAKTIB 1 peCypCiB;
HaJallITOBaH1 Ha MOIIYK PECYPCIB 330BHI

- BIAJIalOTh MepeBary BUKOPUCTAHHIO
HasBHUX MOXKJIMBOCTEU, CIIPSIMOBYIOUYHU
iX Ha BUPIIICHHS CHUIbHUX 3aBJaHb
oprasizailii, BAKOPUCTOBYIOUH BHYTPIILIHI
pe3epBH KOMaH/IH

[Tpukian : 3rajgaiiTe NpUKIa 3 BalIoro JOCBITY

Oprasxizarop

I'oToBuii no nii,
’KBaBMH, JICTKUH HA
1 IHOM.
Ilo3umueHni sskocmi:
pyluiiiHa cuia,
TOTOBHICTh OOpOTHCH
3 IHEpPTHICTIO,
Hee(PEeKTUBHICTIO,
HaJIMIPHOIO
3aCIIOKOEHICTIO,
caMOOOMaHOM.

JuHamiuHi, emoIliiiHi, eHeprivini. Bonu
IMITYJIbCUBHI 1 HETEPIUISTYE PBYTHCS B

01i1. IHo1 iX MEepEenoBHIOIOTH EMOLIIT , a
€HTY31a3M BUXOJUTh 32 PAMKHA HOPMAJILHOTO.
Im nomo6GaeThes kugaTyu i npuiiMaru
BUKJIMKY J0I.. HUIECIPSIMOBaHICTh
opraHizaTopiB 0e3MeKHa, BOHU HAIlICH1
Ha pe3yJibTaT 1 BUMararoTh 1bOTO K Bij
1HIIMX. X04ua 1HO/1 BOHU TaCHYTh TaK
caMo IIBUJIKO, SIK 1 CTIAJIaXYyIOTh.. | 0710BHE
3aBIaHHS OpraHi3aTopa B KOMaH/Il —

HaJaTH YCBIJIOMIICHI XapaKTEPUCTUKU
CHUIBHUM 3yCWILISIM. B TucKkycli BOHM 4acTo
CXWJISIFOTBCS 10 MIA0JOHIB 1 HAMAraroThCs

MTO€THATH 3aBIaHHs, 17el B IUTICHUI




[onycmumi Hedoniku:
JIETKO TPOBOKOBAaHUM,

JPATIBIMBUH 1
HETEPILISTYUH.
3naTHUi 00pa3uTH.

MPAKTUIHUIN MPOEKT, IKUH TOTIM OyIyTh
MPOIITOBXYBATH CIIOBOM 1 JIIJIOM.
IMIyIECUBHICTH OpraHi3aTopiB — CBOEpiAHA
pyuriiina cuia. J[skyrouu 1t puci, BOHA
4acTo CTaIOTh JIijiepaMu B opranizailii. Bouu
BUJIAIOTHCS JTy’KE BIIEBHEHUMHU JTFOJIbMH, X04a
iX Jy’e 4acTo IMEepPErnoOBHIOIOTh CYMHIBH

y BIIACHUX CHUJIaX, 1 TIIBKU JOCSATHYTUN
pe3yabTaT I0NoMarae iM BIT4yTH BIIEBHEHICTh
y co0i.. Tum He MeHIIIe, OpraHi3aTopiB

HE MO)KHA 30UTH 3 TOJIKY 1HCUHYaIIsIMU
TIOJIITUYIHOTO XapaKTepy, BOHU CTOSThH BUIIIC
npoOJieM, sIK1 He MaloTh 0€3110CePeTHBOTO
BIJIHOIIIEHHSI /10 cripaBu. He GosThes
KOH(TIKTIB 1 HETIOMYJSPHUX PIIICHb.

Koopaunaropu

Opranizatopu

- «TPOMAJICHKI JiAEPH»,;

- 0aJarh B JIOMSIX Kpallli SKOCTI 1
BUKOPHUCTOBYIOTh 1X MIOBHOIO MipOIO;
- BPIBHOB@)XXEHI 1 PO3KYTI;

- 0ayaThb ceOe YaCTUHOIO KOMAHIH;

- WIIepU TIPOCKTY»;

- YEKaI0Th, 1O 1HII OyIyTh OpaTH 3 HUX
IPHKJIA;

- TMHAMIYHI 1 I1JKUBIIIOIOTHCS HEPBOBOIO
EHEepri€elo;

- BBAXKaIOTh KOMaH/Ty TTPOJIOBKCHHSM
caMHux ceoe;

AHaATITUK

TBepese CyKeHHs,
XOJIOMHOKPOBHUU,
PO3BaXIIMBUU
llo3umueni sxocmi:
CIIPaBE/IJIUBICTD,
00epeKHICTD,
BIICBHEHICTh
/{onycmumi
Heoonixu: nediuT
EHTY31a3MYy,
HEBMIHHS
3aXOTLTIOBATHCH

1 3aXOTLTIOBATH

Po3ymni. CtabisbHi, 30cepe/HKeHI Ha CBOEMY
BHYTPIIIHHOMY CBITI. SIK 0COOMCTOCTI BOHH
MOXKYTh OyTH CyXyBaTi 1 MaJIOIIKaBi, HABITh
xonozHi. IX ronoBHa cuna nonsrae He B
YMIHHI TeHEpYBaTH BIIACHI 17I€1, @ B TOYHOMY
1 6€3MPUCTPACHOMY aHAITI31 Y UX 1JIEH.
AHaJITUKH CYJSTh TOYHO, POHUKIIUBO,
3BaXKYIOUH BCl «3a» 1 «IIpoTh». Baromi
MOMMJIKHM MPAKTHYHO HeMoxuBi. CaMe BOHU
B OLIBIITOCTI BUNAKIB 3yITUHSIOTH KOMaH.TY,
sika oOpasia HeBIpHUH TUTaH JTiH.

Bonu po3MipKoByIOTh 00’ €KTHBHO 1

HE TOCITIIAOTh 3 pilllecHHIMU. BoHM

HE KPUTUKYIOTh 3apajJii KPUTUKH, &




OTOUYIOUHX —
JILOISAHA TIIH0A.

BUCJIOBITIOIOTH 3ayBaKCHHSI TUTBKU

KON Oavyarh OiJTi TUISIMU B TIPOEKTI , a00
CTHUKAIOTHCS 3 HEITEPEKOHIMBUMH JTAKO3aMHU.
AGCOIOTHO XOJIOHOKPOBHI. IX BaKo
3aXONUTH 1 HAJIUXHYTH, ajie caMe T10 Il
MIPUSHHI, X CY/KEHHS 00’ €KTHUBHI, 10 HUX
HIKOJIM HE 3MIITYIOTHCS OCOOUCTI . €roiCTUYHI
nyMKHA. BOHU BiJIBEpTO BHUCIIOBIIOIOTH CBOI
OIS, THOJII MOXKYTh OyTH HETaKTOBHUMU,
aJie 3aBXK/I1 CIIPaBEIJIMB1 1 BPIBHOBAKEHI..
1HO/T1 CBOEIO MIPSIMOTOIO aHAIITHKYA MOXKYTh
HEraTUBHO BIUIMBATH HAa HACTPil KOMaHIH.
Opnak, 1y’ke BaKJIMBO IMATPUMYBATH B

HUX MOTHBALIIIO 1 TO3UTUBHUM TyX SIKIIIO

BU JIOPYUYHUTE iM CKJIACTH TIJIaH i, 3HANTH
piieHHs mpoOyieMu a00 OIIHUTH POOOTY
HIITMX, BOHU 3 T1JHICTIO BUMIYTH 13 CaMoi
CKJIQJIHOI CUTYaIli.

['eneparopu

AHATITUKH

- IOPOJIKYIOTh HOBI 171€f;
- IIFOTh HA HATXHEHHI Ta 1HTYIIIT;

- 00pOOIAIOTH 17161 THIITNX
- PO3MIPKOBYIOTh PO3BaXKJIMBO, HIKOJIA HE
pOOJISATh MIBUAKUX BUCHOBKIB;

- MOXYTb 3allPOTIOHYBAaTH KOMAH/Il CUPY |- He MOCMIIIAI0Th 3 KOMEHTAPSMHU, TOKU

17IC10 JIJIs1 TIOIAJIBIIIOT PO3POOKH;

- 3aXOIIJIEHO IPOCYBAIOTh CBOI 171€1

BCE HE 3BaXKATh 1 HE PO3MIISIHYThH 3aJ1a4y B
I1JIOMY, 1 TUTBKU TIOTIM JalOTh OIIHKY.

- HE BKJIQJIalOTh €MOlliiiHe 3a0apBiIEeHHS Y
B1JICTOIOBAHHSI CBOIX ITOIVISIIIB

ComiajipHO
OpIEHTOBAHUH,

M’ IKUM, 9y UHUN
Tlo3umueHni
saKocmi: 30aTHICTD
aJlanTyBaTUCS 10

. JofIeH 1 CUTYyarliu,
KolekTuBICT  |nosuruBHMit BruMB

Junnomar

Ha KOMaHIHUHN TyX.

Haniitauii, koMmyHikaOenpbHUM, ayiiHUi. BiH
Kpallle 3a BCIX PO3yMi€ eMOIIHUNA PIBEHb
BHYTPIIIIHIX CTOCYHKIB. KOJIEKTUBICTH BMIIOTh
CJIyXaTu, TOMY 3 HUX BUXOJATH NMPEKPACHI
JUIIOMATH. IX TOANBHICTS 1 MAKMIT XapakTep
3aBOMOBYIOTH IM NOMYJISIpHICTh. [1pu
O0OroBOpeHH1 HOBUX 1]1ei, BOHU PO3BUBAIOThH
iX , a He BUIIYKYIOTh B HUX HEJOJIKH.
[IpucyTHICTbH KOJEKTUBICTA 3BOJIUTh

710 MiHIMYMY TepTs B komanai. Cami




/[onycmumi
HeOOoNiKU:
HepilTyYuit B
KPHU30B1 MOMEHTH,
IPUCTOCOBYETHCS

JI0 CUTYyaIIii

3aMICTb TOTO, 1100
cripoOyBaTH 3MIHUTH
ii.

KOJIEKTUBICTH PiJIKO OEpPYyTh y4acTh B
60poTh0i 3a migepcTBo. He auBsianch Ha
CBI{ HEPINIy4Yuil XapakTep, BOHHU CIIPABISIOThH
ITIO3UTUBHUU BIUJIMB HA MOPAJIbHUM JyX
KOMaHI1 0COOJIMBO B KPH30BI MOMEHTH.B
SKOCTI JIiiepa KOJIEKTUBICTH KOPUCTYIOTHCS
NOMYJISIPHICTIO. BOHM HE MOXKYTh HAIIIKOJIUTH,
1 34aTHI 3aXOIUTH 1HIIUX, X04a 1HOI1 IM HE
BHCTA4Ya€e JUHAMI3MY.

Koopannaropu

KOJIEKTUBICTH

- BenyTh ycix B 0IHOMY HanpsMKYy;

- CTaBJIATDH MEpea KOMaHIOIO YITKO
BU3HAYCHC 3aBJaHHA,

- 3HAXOJIATh B3a€EMOPO3YMIHHS 3
BaXKHMH YJI€HAMU KOMaH/IH.

- 3HAXOMATh CKJIAJIHI MICIIS Y BIJTHOCHHAX
YJICHIB KOMaH/I¥ 1 IParHyTh 3HU3UTH
HaIpyry,

- OepyTh yuacTh B MOCTAHOBIII IILJIEH,
MOYMHAIOTH BiUyBaTu cede KoMGOPTHO,
KOJIY 3aBJIJaHHSI BU3HAYEHO OCTATOYHO;

- YCHIUTHO MPAIOI0Th 3 BAXKKUM
HAYaJIbCTBOM.

[IpakTux

KonceparuBHui,
000B’SI3KIB,
nepenoavyyBaHUN
Ilosumueni axocmi:
OpraHizaropchki
3110HOCTI,
NPAKTUYHICT 1
PO3CYTUBICTb,
TPYIOIIOOMBUH,
JUCIUIUTIHOBAHUM
/{onycmumi
HeOONIKU:
BIJICYTHICTb
THYYKOCTI, TOBUIbHA
peakiis Ha HOB1
111, OIIp 3MIHAM

JlronuHa HaJIJIeHa OPraHi3aToOpChbKUMU
3110HOCTSAMHU, 3JOPOBUM TITY3/IOM 1
CaAaMOIUCIUILTIHOK HEOOX1THUMH IS

TOTr0, 100 BTLIIOBATH PIIICHHS 1 38 JyMKHU

B YiTKO BHU3HAUEHI 1 BI/IKOHyBaHl 3aBJIaHHA..
[TpakTuku nepeTBOPIOIOTh HaAMIPHU 3arajJbHOTO
XapakTepy B KOHKpeTHUM maH. Tpynonoousi
1 TOCIZIOBHI, BOHU BI1JIJIaHl CHUIBHIN CIIpaBi.
Haii6inb1mmii mitoc npakTuka — Horo mupe
OaxxaHHd. JloBecTu po3noyary crnpaBy 10
KIHIIS, HE3aJICXKHO BIJI TOT0» IOA00a€ThCS
oMY 1€ UM Hi.

JItoOuTh NOPAIOK, HEOUIKYBaHI 3MIHU MOXYTb
IPUBECTU HOTO J10 HE3PYYHOTO CTAHOBUILIA.
BiH kpaiie 3a Bcix po3paxoBye rpadiku 1
cxemu. Po3paxoBye OIOIKET 1 CHCTEMATU3YE
nani He nuBnsiuncey Ha CBOIO BIIEPTICTD

1 CIIPOTHUB 171€5IM, SIKI HE CTOCYIOThCH,

Ha 1X MOMISA] CTIPaBH, MPAKTHUK 1]1¢ Ha
CHIBPOOITHHUIITBO B TOMY, 1110 CTOCY€THCS
HEOOX1THOTO KOPETyBaHHS HOr0 BIACHUX
MTPOTIO3HUIIIH.




Hanonernusuii,
OpraHi30BaHUI.
J1o6pocoBiCHUH.
He0aiimyxuit
Tlo3umueni sixocmi:

OcobucrocTi cTypOOBaHi Ta 3BEPHYTI B
cebe. [HOAI cepen HUX TPAIISIOTHCS 1 HAJITO
CHOKI¥H1 T, BukoHaBIl TypOyrOThCS
3a pe3yJIbTaT 1 3aCIIOKOIOIOTHCS TLTbKH
TOJ11, KOJIK OCOOHCTO TIEPEBIPSIOTH BCE JI0

BukoHaBelb 3/IaTHICTh 3aBXKIM  |HaWaApiOHIMMX aeTanel. Sk Hacli10K, BOHH
BUKOHYBAaTH BKpail JOOPOCOBICHI — 13 TAKMX BUXOMSTh
OOIIITHKH, MPEKPACHI KOPEKTOPHU. X04a X HE MOXKHA
IIparHeHHs 110 HA3BaTH 3aHA/ATO HACTUPHUMH, BOHU
JIOCKOHAJIOCTI B CTBOPIOIOTH TaKy arMoc(epy B KOMaH/Il1 ,
JeTansax 3a AKO1 3BEpPXHE CTABJICHHS /10 CIIPABU CTA€E
/[onycmumi HEeMOXJTMBUM.. OCKIJIbKU CaMi BUKOHABIII
HeOOoNIKU. HAJITO OpPraHi30BaHi 1 MPUCKITUIMBI, BOHU 31
CXHWJIBHICTh CKJIQHOIIAMH BiJITAI0Th PO3MOPSIKCHHS
710 HaAMIPHO1 iHmmM. [Ipu oMy BOHU 3aBX]U
TypOOTJIMBOCTI , BIJIMOB1AAIOTh BUCOKUM CTaHJapTaMm, siKi
HeOakaHHA caMi1 1 ceOe BCTAHOBIIIOIOTH 1 HIKOJIN HE
BiJIJIaBaTU MOPYUIYIOTh TEPMIHIB.
PO3MOPSKEHHS,
MOJKJIMBa HaJMipHA
IPUCKIMIIUBICTD

[TpakTuk Buxonasenn

- ®OKyCYIOTh YBary Ha CUCTEMI,
rpadikax, MpaKTUYHKUX IJIaHAX;

- CKOHIIEHTPOBaH1 Ha BUPIIIEHHI
3aBJIaHHS BiJ IOYATKY J0 3aBEPIICHHS,

- 3aI[IKaBJICH1 MOIIYKOM ONTUMAJIBHOTO |- OUIbILE MIKIYIOTHCS PO PE3YNbTaT, aH1K
pIIIIEHHS; po 3aco0u, 3a JOTIOMOTO0 IKMX MOXHA
TOCSITTH Pe3ylbTaTy

Bignanuit [ToBHICTIO IPUCBIYYIOTH cCe0e OTPHUMAHHIO
CBOIH CIIpaBi, BY3bKOIIPO(hECIHHUX 3HAHb 1 HABUYOK.
CaMOCTINHUH, Ix iHTepec 0OMexyeThCSI 0OPAHOI HUMU
HIJIeCIpSIMOBaHUN  |cpeporo AiSIIBHOCTI, 0 SIKOT BOHU I1IXOISTh

CremiaicT Tozumueni npodeciiiHo 1 3 eHTy3iasmom. Crienianictu
sIKOCmi. BOJIOJIE MaiKe He MPOSIBISIIOTH 3al1KaBIEHOCTI
crieliaIbHUMHU 710 4yko0i poboTu. B 61IBIIOCTI BUIAJIKIB,
3HAHHSIMU 1 1€ OIMHAKH. SIKUX HE IIKaBJIATH JIIO/IH.
HaBUYKaMU CreunianicraMm npuTaMaHHa HaCTUPHICTb,

CaMOITOXKEPTBA 1 BIJAAHICTh CIIPaBi.




/[onycmumi JISKYI04H IIAM SIKOCTSIM 13 HUX BUXOJSTh
HeOOoNiKU: HEMEePEeBEPINCHI EKCTIEPTH BY3bKOTO MPOQLITIO.
KOPUCHUU TITbKH y  |B KOMaHax, MisIbHICTD SKUX 3aJI€KUTh Bl
BY3bKOCTICIIaTbHINA  |CTICIIAIbHUX 3HAHb 1 HABUYOK, CIICIIATICT €

cthepi. Moxe He KITF0YOBOIO (iryporo. J[SKyroun HeOI[iHEHHUM
0auuTH 1JIOTO 32 [3HAHHSM 1 BIIMOBIIHO 3aTHOCTI IPUHAMATH
YaCTKOBUM pIIIIEHHS! HA OCHOB1 NIMOOKOTO PO3YyMIHHS

MPEAMETY, CIICIIaTICT YaCTO MOXE CTaTH
XOPOIIIUM MEHEKEPOM.

Bukonasii CreuiamnicTu

- Hawinieni Ha MakcUMyM y BCbOMY, 110 |- IIIKABJSATHCA TIIBKU BIACHOIO C(eporo
B1Jl HUX BUMAaracThCsi; JSITTBHOCTI,

- MOXKYTb YCHIIIHO MPAIIOBATH M1 - HE CIIpUIMAIOTh HaIsAy Oyllb —KOTO,
KEPIBHULITBOM OY/Ib - SIKOTO MEHEDKEepa  |XTO TiplIe HUX PO30MPAETHCS y CIPABI.

He 3aBxnau € BiporigHicTs. 1o MOXHa npairoBaTH B KOMaH/1, siIKa YITKO CKJIAJA€eThes 13 9 ocio,
JI€ € TOYHE BIAMOBIIHICTh 3aliMaHUM POJIAM yCIX WICHIB KOMaHAM. BUIbLIICTE BOJIOMIE SKOCTSIMM,
K1 0/1pa3y BIANOBIIAIOTH KUIBKOM pOJISIM, TOMY, 3aBKI1 BaKJIMBO BU3HAUYUTH XTO BI3bME Ha cede
Ty 49U 1HIIY BiJMOBIJANTBHICT. YABIMO, IO B KOMaH/I1 JiBa T€HEpATOpa 1 )KOHOTO KOOPAUHATOPA.
3iTKHEHHSI MK Te€HepaTropaMu HEMHUHYyYe. 3amporoHYyHTE OJHOMY 13 HMX OYOJUTH KOMaHAy B
SKOCT1 KoopauHaTopa. Bu 3moxere nokpamuti QyHKIIOHATBEHI MOKIIMBOCT1 KOJIEKTHUBY 1 yHUKHETE
KOH(ITIKTIB.

4.HaiixapakTepHimi Baau KOMaH/

1. Hemnogipa
2. bosi3Hb KOHITIKTIB.
3. be3BiamnoBinansHICTh
4. HeBUMOTIIHBICTH
5.BaitnyxicTh 10 pe3ysbTariB

1. Sk mpaBuio HeOBIpa BUHUKAE Yepe3 CTPax MPOJAEMOHCTPYBATH Tepes yciMa CBOi ciadki
CTOPOHH. SIKIITO YIeHU KOMaHIN O0STHCS BIIKPUTO 313HATUCS Y CBOIX CITA0MX CTOPOHAX 1
MPUXOBYIOTH X 3 YCIX CHJI, BUHUKA€E aTMOC(depa B3aEMHOI HEJIOBIPH 1 MiI03PITIOCTI.

2. Henogipa B KOJEKTHUBI CTBOPIOE TPYHT JIJIsI PO3BUTKY KOH(IIKTIB. JIromu, siKi HE JOBIPSIIOThH
OJTHE OJTHOMY He 3JIaTHI JI0 BIIKPUTOI JUCKYCIi, 00ATHCS 3aiTH KOTOCh, 800 BUSBUTUCH TAaKUMH.
3aMiCTh IILOTO BOHU BEAYTh 00EPEKHUN OOMIH KOMEHTAPSIMU 1HO/II TIEPEXOTUH Y STOBUTI
3a4iNKHY, a B Pe3yJIbTari MPUHMAETHCS OJJHOTOJIOCHO PIIIEHHS, SIKe HIKOTO HE BJIAIITOBYE 1 Hi 10
YOro HE MPU3BOIUTD.

3.  VaBHa rapmoHis HeOe3NeuHa, OCKIIbKU MOPOIHKY€E Oe3BIAMOBIIAIbHICTE. OCKIIBKH

aproe arMocdepa HeTOBIpH, HIXTO HE TOBOPHUTH Te, IO TyMae, a PIllICHHS TPUHAMAIOTHCS JTsI



npodopmu 1 3a HUX HIXTO HE Oyze BinmoBigaTH. YieHn KOMaHIu BBAXXAIOTh, 1110 HE HECYTh HisIKOT

B1JIMOB1AaIbHOCTI.

4. Tlpwuiimarouu pilIeHHs, 10 BUKOHAHHS SKUX BOHU OaiiIy’Xi, WICHH KOMaHIN HE BBAKAIOTh
ce0e 1 IHIUX YWICHIB HEe 3B’ I3aHUMHU HISIKMMH 3000B’ I3aHHSAMH. A 1€ TIPU3BOIUTH 10

HEBUMOTIIMBOCTI. HaBiTh po3ymitoun, 1o sKich Jii. AG0 0e3misIbHICTh MIKITABI IS KOMaH/IH,

BOHU YaCTO KEPYIOTHCSI MPUHIIUIIOM «a 11€ HE MOsI CTIPaBay.

5. be3BiAnoBinanbHICTh 1 HEBUMOTIMBICTh CTBOPIOE TPYHT JJIsi OaiyOCTI 10 pe3yJIbTaTiB.

Komnu 4rieHn koMaHau CTaBIATh CBOi 0cOOUCTI Ui Kap’€py, BU3HAHHS, YECTOIIOOCTBO) BUIIIE

1HTEpeCiB 1 IiJIel KOMaHIH.

[Tpukitag epeKTUBHOT KOMAH/IH.

IIPOI'PAMMA «MBICJIb IHA» na PAIHO 4

«B omHOI U3 porpaMm ObLIa 3aTPOHYTA TeMa KOMaH]I»

Benymmii pacckaspiBall 0 cTaTbe, MOCBALIEHHON CIIOPTUBHBIM COPEBHOBAHUSAM KOMaH 1 rpeOIIoB.
[To Hauamy eMy Ka3ajoCh, UTO IKHUIIAXKHU BOCBMEPOK HCIIBITHIBAIOT CEPHE3HBIE MPOOIEMBI B TOM,
YTO KacaeTcsi KOMaHJIHUX JEUCTBUI — B Tpediie MEHEKep KOMaH/Ibl WM €€ TPEHEep HUKOTAA He
HAXOJIUTHCS B JIOJKE BMeCTE ¢ rpeduamu. Bo Bpemsi TpeHUPOBOK KTO-TO M3 HUX OOBIYHO €1ET Ha
BEJIOCHUIIE/IEC BJIOJIb Oepera, Habo1ast 32 KOMaH 0.

Ha copeBHOBaHMSIX €ro MPaKTUYECKHU HE BUJIHO BOOOIIIE.

Taxum oOpa3om, B JIOAKE CUIATH JAEBATH WICHOB KOMaH/bI-9KHUMaXka — BOCEMb HA BECJIax U OJIUH
pYJEBOM, IPUYEM PYJIEBON €IMHCTBEHHBIN YEIOBEK, CUIALIAN JIMLIOM B HAINPABJICHUU JIBUKCHUS
noaku. bonee Toro, rpedIibl 1a)e HE BUAATD JIUI CBOMX TOBAPUIIEH MO KOMaH]I€ — B3I/ KaXKI0TO
yIupaeTcsl B 3aThIJIOK BIEpEIU CUIAIIEro. TOT, KTO 3ajaeT pUTM IpeOiu — JBUKEHUS BECe, -
CUIUT OJIKE K KOPME M HE UMEET BOZMOKHOCTH 00paIiaThCsi K OCTaIbHBIM, HaXOSIUMCS 32 €T0
cruHOM.. [Io MHEHMIO aBTOpa, ATO TOJBKO YCIOXKHSET JEHCTBUS KOMaHJbl M MaryOHO BIUSET Ha
e(DPEeKTUBHOCTH KOMAHIHUX YCHIIHM.

Yepes3 HEKOTOPOE BpeEMsl aBTOPY YIAJOCh MOOECEA0BaTh C IpeOLoM-PpodheCcCUOHATIOM, KOTOPHIM
MOMOT €MY YBUJIETh BECh ATOT MPOILIECC B 00JIee MIUPOKOM MEPCIICKTUBE.

Oxa3sbiBaeTcs, J100as ycrelniHas BOCbMepKa BJIsIeT COO0H HACTONBKO COBEPILIEHHYIO KOMAH]TY, YTO
BO BpeMs TOHKH €€ YJe€HaM BOBCE HE HYXKHO BHJIETh APYT Apyra u oocyxaaTh npoucxosiiee. Mm
JlaXKe HEKOTJa B3JOXHYTh JIMIITHUNA pa3, HE TOBOPS yXe O 4eM-To Apyrom. I1o »Toil mpuuuH oHU
MOJIHOCTBIO MOJIaraloTCs Ha CBOETO PYJIEBOrO, a paboTa BECIaMH MPAKTUYECKU KOOPAUHUPYETCS HA
YPOBHE NOICO3HAHUSA. Kaxcowlii 6 omoenvHocmu 3naem, Ymo om Hezo mpedyemcs. ITo COZHAHUE
OoTpabaTbIBaeTCAd Ha TPEHUPOBKAX JI0 TEX MOp, MOKA OHO HE CHMAHOBUMBLCA 6MOPOI HAMYPOU
cnopmcmena. IMEHHO 3TO MOXKHO CYMTATh KJIACCHYECKUM OIpele/ieHHeM MO-HACTOSIIEeMY
3¢ PeKTUBHOI KOMAHIBD).

Jlireparypa 10 temu:
1.  bmknok [Ix. TexHOIOruM KOMaHIHOM UTPHI : PYKOBOACTBO JJis Jujepa : [mep. ¢ anni. | / JIx.
bmskiok, 3. JIxekc. — M. : U3nar. nom I'pebennukona, 2008. — 232 c.
2. boiiaton O. Buptyo3nsie komaHsl. KoMaH b1, KOTOpbIE U3MEHUIN MUp : [TIep. ¢ aHI. ] /
boitnTon 2., ®umep, b. — M.: IIperekct, 2008. — 265 c.
3. Teprep I'urre. PaboTa B KOMaH/I€ : MPAKTUUYECKUE PEKOMEHIALUK JIJIsl yCIieXxa B TPYIIIIe :
[mep. ¢ Hem.] / T'mrre I'eprep, Kpuctuna Ot — X. : I'ymanurapusiii LHentp, 2006. — 192 c.
4.  Hadt Puuapn @. Ypoku nuaepctsa : [niep. ¢ aurt.] / Puuapn @. HadT. — 3-e anrn. u3a. — M. :
Oxcemo, 2006. — 480 c.



5. JlecoBoit B. MoTuBanimoHHas 0CHOBa JIMJICPCKOTO BIWSIHUAS — KOMaHAa

enuHOMBINIIeHHUKOB / B. JlecoBoii, A. PomanoBckuii, O. [ynursinun // Hoeuit xomeriym. — 2006.
—Ne 4. — C. 38-47.

6. Jlunep u ero koMaHja : MPAKT. pyKoB. Jujaepa YHPEeKTUBHON KOMAHIHI : [TIep. ¢ aHII. | / per.
B. B. MamonToB. — JIHenpornierpoBck : bananc busnec bykc, 2005. — 296 c.

7. Jlugep He B COCTOSIHMM YIIPaBJIsATh KOMaH 0 // PaboTa B KOMaH/I€ : MPaKT. PEKOM. JIJIs
ycnexa B rpymre : [mep. ¢ Hem.] / ['urre ['eprep, Kpuctuna Otta. — X. : I'ymanurtapusriii Lientp,
2006. - C. 170-173.

8. Maprepucon Y. JI. «Koneco» komanaHoro ynpasienus: [IyTh k ycrexy 4epe3 CUCTeEMY
yIpaBJjeHus KOMaHI01 : [nep. ¢ aHn. |. — JlHenponerposck : bananc busnec bykc, 2004. — 208 c.
9. Hagpyzos [O. CtpykTrypupoBaHue xaoca : MpakT. pyKoB. M0 yIpaBiieHuio komauoii / 1O.
Hagpy3os. — [lnenponeTrpoBck : bananc busznec byke, 2005. — 320 c.

10.  Pesnuk C. [I. ®opmupoBanue komanabl pykoBogutens / C. JI. Pe3nuk // YrpaBienue
kadenpoii : yueonuk / C. JI. Pe3nuk. — 2-e uzn., nepepad. u gomn. — M. : UHOPA-M, 2008. — C.
72-88.

11.  Xeit3 Huku. Ycnex — oJfuH Ha BCeX : OCHOBHBIE aceKThl 3(pPEKTUBHOTO PyKOBOJICTBA
komaHao0¥ / Huku Xeis. — Jlnenponerporck : bananc busnec byke, 2005. — 226 c.
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Tema 9. Jligep sk coudianbHUKU apXiTeKTop

Iian
1.3MmiHU — ocHOBa po3BUTKY. OOpa3 maitbyTHbporo. Micis.
2. @akTopH YCIIITHOTO JIAEPCTBA

OpmHuM 13 BaXXIMBUX 3aBAaHb Jigepa —
€ 3aBJIaHHA 3aXOIUTH JIKeid, METOI0, SIKY BiH 0aUNTh
i 3amaJuTH HUM 0a4eHHSAM CBOIX MOCTiOBHHUKIB
be3 miporo nmokiiagaTi Hamii Ha yCIiX MapHO
B yci wacu 6ynu nepwonpoxioyi He 030po€ri HiuUM, KpiM 81ACHO20 OAYEHHS
(Atin Peno)

3 SIKOi TPUYHHI JIAN MPOBOASITH HA PO0OOTI (i/IbIILY MOJOBUHY CBOTO KUTTH?
3 rmum niutanHsIM 'y CepeHbOBIUYI 3BEPHYIIHUCS O KaMEHOTECIB. B Ti yacu muTaHHS 3BydYalio Tak:
«Homy BH BCE CBOE KHUTTA pyOaeTe CKEIro?»
— «I11o6 MaTu Xap4i» — BiAMIOBIB OMH
— «I11o6 06poOUTH KaMiHb AJI CTIHU» — CKa3aB JPYTHid
— «I110o6 mobyayBaTu MpeKpacHui 3aMOK» — J1aB BIATOBIIb TPETIN

VY cyuacHiii iHTepIpeTarlii BiAMOBIl 3By4aTUMYTh TaK:
— «3apajau 3apruiatHi, o0 yTpUMyBaTH AITEH, KyIIUTH KBAPTUPY, IPOCTO BUKUTUY» — BIATIOBIB OU
18101107071
— «1 mparoro, o6 CTBOPIOBATH JaHUN TOBAp, 60 BIH KOMYCh IMOTPIOEH» — CKa3aB Ou IPyTHid
A Tpertiii ckaxe:

— «41 mpamioro, mood CBIT CTaB KpaIIMM»

Pi3Hu1st y BIAMOBIAAX € HACTIAKOM PI3HOTO CTaBJIEHHS /10 POOOTH, O1JIbIIIE TOTO
/1o po3ymiHHSI CEHCY KUTTS

«Konu mopacecmaye yeit 0yx, poooma i Hcumms nepemeoprocmuvCs 8 CJAYHCIHHA MUcmeumay, a
00X00U CIMPIMKO POCHYmb Y20PY»

Take OaueHHs HA3WBAIOTh CTPATEriYHUM JIiIEPCTBOM, SIKE MICTHUTh:

O6pa3 MaitbyTHEOTO
Miciro
Crparerito
ApXITEeKTypy oprasizaiiii, 1o 3abe3rneuye
KOPIIOPaTUBHY JiSJIbHICTh

3ynuauMocs Ha o0pa3i maiiOyTHbOro0 (260 iHoro BAYEHHI)

B 1990 p. Ken Kyrapari, ogun 13 migepiB kommanii Sony Corporation Marouu MpOHUKIUBICTH Ta
BJIACHE BAYEHH I maiibyTHBOTO 3ampoIroHyBaB pO3pOOUTH OpUTiHATIBEHY Moieb «PlayStationy.
Ha nouarkoBomy erarti 11e moTpeOyBasio 3HaYHUX KOIITIB, OJHAK 3apa3 I 1/1es MPUHOCUTH KOMITaHii
KOJIOCAJIbHUM MpUOYTOK. A 3HaeTe, Ik OyB 00pa3 MailOyTHBOTO y IIi€i opraHizailii B cepeinHi
1950-x pokiB?



«CTATH KAMIIAHi€10, KOTPA OTPUMAE€ BU3HAHHSA, AKYIYH 3MiHI BCECBITHBOIO iMifuKy Anonii
SIK BAUPOOHUKA HU3bKOAKICHUX NMPOAYKTIB)»

Baxko moBiputH, ane B Toi yac Smownis, TaiiBanp Ta CiHramyp acouiroBaJucs 3 KpaiHaMu-
BUPOOHHKAMU HU3bKOSIKICHUX TOBapiB.
Tomi Taka 3asBa OyJna J0BOJII aMOITHOIO.

OO0pa3 Mmaii0yTHbOro — ne npuBadJMBa KOHUENUiA iIeaJbHOro MaiOyTHBOIO, siKa
3ACJIYT'OBY€ NOBIPU, ane me HE PEAJII3OBAHA.
O0pa3 MaitlyTHHOTO BUpakae aMOiITHI Oa)KaHHS 1 CTAaBUTH TIEPE]T JIFOMbMH CKJIQTHI 3aBIaHHS IS
3MIACHEHHS IKUX HEO0OX1THO AOKJIACTH MAKCUMYM 3YCHJIb.
O6pa3 MaitOyTHHOTO TOBUHEH OyTH HE TUIHKM B OpraHi3allil uu KpaiHu,
BiH Ma€ OyTH i Yy KOKHOIO 3 HaC.

Jlromsim BapTO 3HATH 70 YOTO BOHU MPArHyTh, 10 4OTO pyxaroThesa. OOpa3 MailbyTHROTO, 1€ TOCh
BUIBIIE, nix 3axorumBa iges... Opranizaiii, siki BOJOJIIOTh OadeHHSIM o0Opa3zy MaiOyTHHOTO
3apkau € Outem YCINIIHWMMU. PymriitHoo cwiioro mMX opraHizaimiii € 30BCiM HE TUTAHOBI
MOKA3HHUKH, BOHU JIOCATAIOTH YCIIXY 3aBISIKM Y4acTi CBOiX CHiBpoOITHHKIB, mouyTTio iX JIOBIPU
JI0 KEPIBHHIITBA Ta BIICBHCHOCTI.
O6pa3 MaitbyTHLOTO Mae OyTH:
1)  Yasenum — BiH Mae 1oOpe nepenasatu, kaptuny Toro, K Oyne Burisgaru MaiiOyTHE.
2)  baxcanum — Bin mae O0ytu [IPUBABJIMBUM 3 touku 30py JOBI'OTPUBAJIMX
IHTEPECIB, kmi€eHTiB, ychOro KoOJIa JIFOACH, SIK1 MalOTh CTOCYHOK JIO OpraHi3arlii.
3) JMocaxncnum — varun PEAJIBHI mimi.
4) Cgoxkycosarnum — 100610, nocrarabo [IPOCTUM 1 3PO3YMIJIWM, niist Toro, 1106 cnpusimu
npoyecy NpUUHAMms pilieHs.
5) I'nyuxkum — 10610, MOocTaTHbo [IIMPOKHWM, m06 y CBITIII MiHJIMBOI CUTYAITli, TOAN MOTIIH
BHOCHTH iHiniatuBHi IIPOITO3ULIII Ta ansrepuatusni BIIT'YKU.
6) 3posyminum — nosunHo GytH 3po3ymimum JIJISI CIIPUMHATTS i JIETKO
[NTOACHKOBAJIBHUM.

Obpasz maubymuvo20 Mae c8oi QyHKuyii:

®dynKI1i1 00pazy MaiOyTHBOTO

Kommnanist Microsoft BUKOpHCTOBY€E TaKWi CJIOTaH:
[lepr 3a Bce, BIH Ma€ yTpUMyBaTu «Bawi _nomenuyian naduxae nac cmeoprosamu
3B'5130K Mizk TenepimHiv i MaiiOyTHimM |MaKi _npodykmu, AKi _Oonomooicyms eam
peanizyeamu __6auti _MOMCIUBOCHID) TIPOTAYKTH
PO3POOIISIOTECS, BPAXOBYIOUM CYYacHI 3alluTH
MOKYIIIIB, aji¢ BOJHOYAC CHPSIMOBYIOTH CaMHX
MOKYTIiB HAa CAMOPO3BUTOK

[To-apyre, BiH Mae JIronu mparnyTh, 100 poboTa Haguxana ix. besmiu
CnoBHIOBATH JIIOAEH eHepricl Ta Jronedl TOOpOBUTBPHO BUTPAYAIOTh Oarato CWII Ta
eHTy3ia3MOM eneprii, Bknamaroun ix y TY CIIPABY B siky

sonu BIPATD. Ix nanuxae mymka npo 3aificHeHHs
cripaBi 4orock IHHOTO [ enpi Popo: «A cmeopio
asmomoo0izib, AKUM 3MONCYMb KOPUCHIYEAMUCA
oe3niu niodeni. Bin Oyde docmynHuil 3a uiHoio.
o6 Oyapb-sika JIOOMHA 3 XOPOLIOK IIJIATHEIO




3Moriia mpuadaTH MOro 1 HACOJNOMKYBaTUCS
HIOZ0POKAaMH 3 POAUHOIO»

O06pa3 MaitOyTHHOTO
Hanae cenc pooori

(sanpononysamu  ayoumopii  nasecmu
BJIACHHUU npuxnao)

Byns sika mropMHA MparHe Matd TiAHY PoOOOTY,
ska Oyna 6 manmoBHeHa 3MICTOM (cmucimoBuM
3HAUEHHSIM). Hagith, SKIIO JOBEICTHCS
BUKOHYBaTH PYTHHHI 3aBJaHHS, SKIIO JFOIUHA
posymie ix BUCOKY METY, Bona BUKOHyBaTume
ix 3Hagyno KPAIIE. [lo npuknany, HaBiTh poboTa
3uvaitHoro 3BAPIOBAJIbBHUKA, ane y Ttakii
BaxiuBiii ramy3i sk KOPABJIEBYAYBAHHSA
HaOyBae 30BciM iHmoro 3HAUYEHHS (cency,
smicmy), 60 Bix SIKOCTI HMOI'O POBOTH
(3BaproBaIbHUX w(6i8) THKOJIM MOXKE 3aJIeKaTH
J0OJIAA HIJIOI'O KOPABJIS. Tex came MOXKHA
CKazaTu W Mpo npubuparvHuKie, naxy8albHUKIE,
mexuiunui nepconan 8 AEPOITOPTAX i T.iH.

BcranoBiwoe BuHCOKI HOpMM mpami i
NiATPUMY€E €IHICTH OpraHizaunii

Jloromarae mpaiiBHUKaM OI[IHUTH CBili BHECOK
y chinbHy crupaby. «Mnes JlucHelneHnay o4eHb
npocta. B 3asBnenun Yonra JlucHes « 210
Oyger Mecro, TJe JIIOAH CMOTYT YyBCTBOBATh
cebs CyacCTIMBBIMM M TOJy4yaTb 3HAHUS. 37€Ch
B OJIHON OOJBIION KOMIIAaHWU OyayT AETH U HX
ponutenu. 31eCh YUYUTENS U YYCHHKH HaWIyT
HOBBIE CMOCOOBI TO3HaHMSA Mupa. [loxkumbie
JIOMA C YJIBIOKOH BCIOMHST CBO€ JETCTBO,
a MOJIOJI0O€ TIOKOJIGHHE CMOMKET HaCIaauThCs
yBJIEKATEIbHBIMU (haHTA3UsIMU O OymyIIeM.
JlucHelnena OKaXeTcsl CKa304YHOM CTpaHoMl, B
KOTOpOM 00BEIUHUTRLCS KpacoTa, Marusi, UCTOpus,
my3eil. Urpa u Becemoe mpenactaBieHue. JTa
cTpaHa OylIeT XpaHUTh JOCTHKEHUS, YasHUS U
pagoCcTh TOr0 MUpa B KOTOPOM MbI kuBeM. Y oHa
OyzeT HalTOMUHATh HaM, KaK CJIeJIaTh BCE 9TH BEIIU
HEOTHEMIIEMOI YaCThIO HAIICH KUZHU

3acanvHi Xxapakmepucmuku Maiudymub020:

O6pa3 maiidyTHboro mae CIIIJIbHAM 3AKJMK. Mpii BTiIFOIOTHCS JIHIIE TAKYIOUH CIIiIEHIM

3yCUJUISIM JIIOZCH, SIKIIO JIiAep He 3yMi€ 3aX0NUTH CBOIMH ilesiMM MOCTIAOBHUKIB, TO 0aKaHUX
pe3yabtariB He orpuMatu. Koxen mae JIATHU HE3AJIEXKHO, ane pyxatucas B OJTHOMY

HAITPAMKY.

YABJEHHS maiioyTasoro no’sizade 3i SIMIHAMM. 3minu MOXyTh OyTH 0OJIIOUYUMHU, aje

SCHUI 00pa3 MailbyTHHOTO, JOTIOMArae 3/10JI1aTy TIEPEIIKO/IH.




OO0pa3 mMaili0yTHLOI0 BTiJIIO€ Bipy i 1a€ Haxiw gwnam. [lepcrnekTuBHY i/1et0 BTUIUTUA B JKUTTSA
HETAMTHO Hemo:kinBo. Alle MaitGyTHE CTBOPIOEThCS mtoabMHu, ki BIPSITh B Hboro, a criibHa
ninecnpsmoBana I[TPAILSl nomomarae BTidroBaTH MPII 8 PEAJIBHICTS. O6pa3 MalOyTHHOTO
areItoe 10 OCHOBHHUX JIIOJCHKUX MOTPEO, 3MICT SIKUX — BimuyT cedbe moTpionum i [IOBIPUTHU y
MO>KJIMBICTh 3MIHUTH CBIT.

OOpa3 maii0yTHLOro BinoOpa:kae Bucoki igeaqu. CropaBxkHiii o00pa3 MailOyTHHOTO
ineasicTuuHmii, aye BiH Haauxae Jioaeii 1 cniopaioe ix EHEPI'IEIO, B Tomy Bunaaxy, sKIo BiH
3aKJIMKAE MOKPAIMUTH KUTTH.

OO0pa3 Maii0yTHLOI0 BU3HAYA€ MeETY i cnocoOu ii nocsarHenHs. Yitkuil o6pa3 mMailOyTHHOTO
Bka3zye Ha PE3VJIBTATU, no sxux Bapro mparnytu, BcraHoBmoroun nesHi LIIHHOCTI, na siki
CIIBPOOITHUKH MOXKYTh CHMPATHCS TIPU BUPIIICHH] Pi3HUX 3aBIaHb

Kaeskazvka npumua
OpHOro pasy 4oJIOBIK 3HAMIIIOB OPJIMHE SHIIE 1 BIIHIC HOTO B KypSITHUK. OPIISTKO MPOKIIOHYIIOCH
pa3oM 3 KypuaTamu Ta BUPOCIIO Pa30M 3 HAMH.
Bce xutta open poOuB Te, M0 1 KypH, pUBCS B 3€MIIi, IITyKalOYU 4epB’AKIB, KOMaX, KyJaxKaB 1
KBOKTaB. IHOJi pO3MpaBNsiB KpHJIa i 3JTaB Ha Kilbka METpiB Haj 3emiero. Mmum poku. Oper
nocrapiB. OgHoro pa3y B HeO1 BiH MOOa4YMB T'paIlifHO JITAIOYOT0 NTaxa 3 MOTYTHIMHU KPHJIaMHU.
Open i3 3a31piCTIO 1 3aXOMJICHHSIM JUBISTYHCH YTOPY 3alUTaB. XTO 11e?
Ile nap nraxis, open — BigmoBiia cycimka, po3rpibaroun Kkymy cMmitti. Moro micie, B HeGecHiit
BHUCOTI. A Hale Miciie — Ha 3eMJii, 00 MU KypH. Tak opes MPOKUB CBOE JKUTTS 1 IOMEP KYpPKOIO,
00 1ymaB, 110 BIH KypKay.

«Mu craemo THMH, KHM cede YABJIAEMO»

MICIA
CrapomaBHiii Myapenb [ epo1oT, TOBOpUB:
«Hemae oinvu Hewgacnoi 1100unu, HiXic ma, AKa 60,100i€ 3HAHHAMU,
ajne He modice ix 3acmocysamuy

Jlimep , sIK coliaibHUM apXITEKTOP CTBOPUBIIH 00pa3 MaiilOyTHHOTO,
dbopmymnroe MICIHO opranizaiii
Micist — e 0OCHOBHA MeTa i NPUYKUHA ICHYBAHHSA OpraHi3amii.
Bona Bu3Hayae OCHOBHI IIHHOCTI oprasizamii 1 came Ha 1i ocHOBI cTBOoproeThcss OBPA3
MAWBYTHbLOTIO.
CporojiHi nepeBakHa OUTBIIICTH OpraHi3alliii 3axoay MalTh CBOK MICil0, MalOTh OAueHHS IOJ0
CBOTO BjacHOro MaOyTHroro i 6araro BITUHU3HAHUX komnaniii
OpHOoro pasy CTyIeHTKa-3a04HHUIIS TTo/lapyBajia MeH1 «EsKeTHEBHUK» YKpaiHCHKOT

KOMIIaH1i, B sIKIi BOHA MpaItoe
B HbOMY HanucaHo:

« Boimb nuoepom npouzeoocmea u oucmpuodvoyuu nPOOYKMo8 adcoalomHnoz0 Kayecmaea 3a
cuem Ihhekmuenozo ynpasnenus u npogheccuonanuma aroei»
Sk Bam Mmicis?
Bona Bunucana nepimM psiikoMm B poO0uoMy IIOACHHUKY, IKUM 3a0€31euy€e KOKHOTO MpalliBHUKA
yKpaiHChbKa KOMIaHisl «XO0pTHLSD)

XToch ckaxe, mo ne JAHMHA MO/, xTtock BBaxkarume 11e HEIIOTPIBHUM.



AJie cbOTO/IHI TIepeBaXkHA OUTBIIICTD AOCIITHUKIB CTOSTh Ha MO3HUITISIX, 110 YHIBEpCaIbHA 3asBa PO
MICIIO TIOKJIMKaHa CITy>)KUTH KepiBHHKaM oprasizaiii 1y Bupakenns ix BAHEHHS 1 [TIOUYTTA
BIAIIOBIJJAJIBHOCTT. 1ie cnpo6a y3araJbHUTH BCi HAHTOJIOBHIIII IIHHOCTI OpraHi3ariii.

Ane micia micii pizHuys.
Po3mnoBias omHOTO podecopa, cremianicta 3 ynpamiaHs: «[[psiMyroun Ha 3aTUTaHOBaHU CEMiHap,
JIOBEJIOCS 3710JaTH  Oararo KiomeTpiB. | moOayuBImM pecTopaH, BHPIIMIUB MEepeKycutu , 60 OyB
TOJIOTHUM.
binst kacu maiiopiB Haanuc « Hawa micis — eucoke 006ciyzo08y8ants 6 0OMAuIHIll 00CMaHo6UD)
[Ipodecop Bupimmus, mo 1e came Te, mo Tpeda. CiB 3a CTOIMK, KacHp YMTaIa KHIKKY. BiH
MyTUKHYB. BoHa BimipBanach BiJl KHUKKUA «A-a, Bu xouere moictu? — IlpodaiTe 10 HacTymHOL
3anu». Y mpoOirarodoi oQiliaHTKU 3aluTaB Ji€¢ MOXKHA MPUCICTH, Ta BIAMOBLIA, M0 i MOKHU IO
HIKOJIM, BOHA TPOXU 3aifHsATa. Bin cam 3HaiimoB co6i micue. [TonpocuB meHo. O3HaiOMUBIIUCE 3
MEHIO K1JIbKa pa3iB MPOCHB MiIIATH 0(IIIaHTKY MPUHHSATH 3aMOBIIeHHS. Ta Tiii Bce Oyi10 HIKOIH. AX
3roJIoM Mpuiiiiia ogiliaHTKa , TPUIHSIIA 3aMOBJICHHS, IKOTO TEX JTOBEJIOCS JOBI€HBKO 3a4EKaTH.
Ixa Oyna Bixe xonojHa i He nyke cMadHa. 11]06 po3MIaTUTHCS 110 PaXyHKY, oMy 3HOBY J0BeIOCS
3MaraTucsi 3 KHUXKKOIO, BIJ SIKOT KacHpKa BiipuBaiiaci 3 MEBHUM posaparyBaHHsM. [Ipodecop
3IUBYBABCS, YOMY X Takuil Haanuc. «Hawa micia — eucoke oodciyzoeyeannsa ¢ 0OMauiHill
oocmanosuyi»
A motim dinocoderku mogymas, mo TOUYHO — curyartis Haraaye JI[IM: ogHy TOHBKY TyKae, BOHA
MIPOCUTH TPOXHU 3a4EKaTH, IPYTY, IO BOHA 3apa3 mijaiie. ..
I BiH maB coOi ciioBO OuIbllie HE 3aXOAUTH B IeH pecTopaH. A MOTIM Ji3HABCS, 10 3TOAO0M IIei
pecTopaH 1 peCTOpaHu 111€i Mepeki MOTPOXY CTATH 3aKPUBATHUC.

o e o3Hauae?
Ile o3nauae, mo COOPMVYIIIOBABIIM MICIHO, Bu maete CEPMO3HO no Hei CTABUTUCHI.
[TpoBeneH1 JOCHIKEHHs CBIIYaTh, 110 13 85% KkaMmaHii, siKi BXOJATh 10 CIUCKY PopmyHa, JIniie
15% cnuparoTbCsl Ha MICIIO Y MOBCSKICHHIN MisyibHOCTI. CaMe ToMy Garato JIrofel i CTaBIIsSIThCS
IO IIbOTO CKENITHYHO, OCKUILKH HECEPMO3HE CIIPUMHSITTS MICIi MIPU3BOJIUTH JI0 BIJIBEPTOTO
HUHI3MY (pecmopan)
Mu MOXeMO CTaBUTHCH J10 (POPMYITFOBAHHS MICIT SIK 3aBT'OJTHO, SIK 82iCe KA3ana, K 00 OAGHUHU MO0,
abo HenompioHocmi.
AJle BeCh IapaJoOKC KPUETHCS B TOMY, 1110
«BY]1b SIKA ) KUBA CUCTEMA,
SIKA HE MA€ ITEPEKOHJINBOI METH,
3HAXOIUTHCH M1/ BJIAJOIO PYIHIHHUX CAJI
OTOUYYIOUOI'O CEPEJOBUIIA»
A ToMy, CHIJILHOTA YK OpraHizaiis, sika He mae [IEPEKOHJIMBOI METHU, 6yne
a00 X TYNIIOBATH Ha Micli, a00 X HaMaraTtucs 13 ycix CHUjJ BUsKHTH, a00 1 Te
1 ine 3APA30M, ane nuHaMiYHUNA JOBrOTPUBAIHMI PO3BUTOK, MOBIPTE, il HE
3arpokye ( MOXKyTb OyTH SIKICh TIEPIOJIUYHI CIJISCKH, ajieé THMYACOBO 1 BUMAIKOBO,

MOJXKJIMBO Y 3B’SI3KY 3 BJAJI0 CKJIAJCHUMH 00OCTaBUHAMH), SKIIO K MU TyMaeMO

PO PO3BUTOK, TO siCHe DaueHHsI MA0YTHBOI0 KATEropu4Ho 000B’sI3KOBE).
Binrak, natiedexruBHimi Jiaepu GopMyroun 6aueHHs MalOyTHBOTO, GOPMYIOTh BJIACHY MICIIO Ta
micito OPTAHI3ZAIIIL.
Aute ripu 11boMy, HeoOXxiaHO BpaxoByBatH psa BAZKIIMBUX MOMEHTIB:



1) Hepm 3a Bce, Bu Maere CEPMO3HO CTABUTHCH 5o 3asBienoi Micii, iHakme BTpaTHTe
noBary jio cebe sk 10 JIIZIEPA, 6o ionuHa, sika He roTOBA KUTH CBOEK CIIPaABOI0, IPUHOCUTH
JKepTBY, 3apajau igeaJiB uiei cnpasu, kpame xaii B3AT'AJII HITYOI'O HE ITIOYHNHAE.
Axmo MU TOAMBHMOCS Ha TPHKIAA B pecTopaHi, To 3posymiemo, mo B ['OJIOBAX y mux
npariBaukiB Oynu 30BciM HE TI mymkw, sixi Hanucani B ix micii

yecHimie Oyno 6 HamucaTH, Hala Micis — 11e

BianpaitoBatu BiIOBIIHUM Yac;
PoOuTu Te, 1110 HaM KaXyTh;
Po3paxoByBaTy Ha rapHe CTaBJICHHS KJII€HTIB;

ITnucTu 3a Teuiero;

H OH OHF T H

MiHimi3yBaTu CBOi HE3PYUHOCTI;

# Tepruisiue o4iKyBaTH 3aBepILIEHHS poOOYOro JHS.

A TOMy pecTopaH 3 4acOM CTaB CaMOTHIM, HEaKypaTHUM, MTOCEPEIHIM — Yy TTOBHIN BiJMOBIAHOCTI
3 TUM, mo 6yno B 'OJIOBAX y #ioro criBpoOiTHUKIB. KyMeaHO, KOJU KUTTS MPAIliBHUKIB CTAJIO
aermuM ( KITIEHTIB CTaJ0 MEHIIIE) KaMIlaHisl 30aHKpyTyBaJa.

2) barato nroneli 3a1a10Th MMUTAaHHS, @ YoMy 3asBu Tpo Micii gyxke CXOXKI mixk coboro. Binnosias
JTy>’Ke TIPOCTa, 1 B OCHOBI JIS)KHUTH JIy’KE€ BaromMa nmpu4nHa.

OcHoBHi 0axkaHHs i moTpedu OGinbuIoOCTi JIonell cniBnagawTh. EdexktuBHa 3asBa mpo Miciio
craBuTh ¢cBOiM 3ABJIAHHSAM Bpaxosytouu Bci norpedu, 3SAJJOBOJIBHUTMH ix. Crisen Kogi
BUOKPEMJTIOE 4 TPy OCHOBHMX MOTpPes:

#  @i3uuni/ ekonomiuni (nompeou KUTH);
#  Couyianvni/emouinuni (nompeou JIOBUTH),
# Menmanwvni/ inmenexkmyanvui (nompeou BUUTHUCAH),

#  Jlyxoeni/ noe’azani iz cencom nompe6 (nompeou 3AJIUIINUTH nicasa cebe CITA/]OK).
Ocp mu 3 Bamu i migidnum 1o ayxe TOHKOI'O nutanus.

baraTto kepiBHHKIB JyMarOTh Mpo cebde:

«Mmicig, Micis, Ta MoiM mpariBaukaM Hidoricinbko HE TTOTPIBHO, oxpim ix momicsdHOi
3apmiarthi, a mo crocyerbcsi BAUEHHS TIEPCIIEKTUB xommnanii To iM, B3arami, DIHOOKO
BAVTYKE»

Bcest mpobnema B8 TOMY, mio came TYT 1 kpuerbes HalironoBaima IOMUJIKA kepiBHuka.
SAxmo camomy KEPIBHUKY He BucTaya€e iCHOT0 0a4eHHS NIEPCIEKTUBY, TO He AyMaiiTe, 110
HixTo uboro HE INOMIYAE. Ileit nenonmik kepiBHUKa nyxe mBuako OBOJIOIAIBAE mroapmu i
11 HEBMEBHEHICTh, Masio-tiomainy, aie [IEPEJIACTBCS BciM iHmuM wiieHam konekTuBy. [{o Toro
K, HA TTPAKTUIII BoHa migirpiBacThCs pO3APATOBAHICTIO TA CHAJAXaMM THIBY, K1 BUHUKAIOTh
B pe3yJIbTari TOro, 110 Y KEPiBHUKA IIIOCh HE BUXOUTh, 1 CIIIBPOOITHUKH HE MPOHUKAIOTHCS TTOBAror0
JI0 TaKOTo Jijiepa.

IIpo mo mpie kepiBHuk? [Ipo 3BIJIBIIEHHS IPUBYTKY komnanii. Came 11 BiH 1 poOUTH
HAPIZKHUM KAMEHEM cgoei AIAJIBHOCTI. I mBuame 3a Bce, came HA I{E cnpsimoBana
1 MICIS opranizamii.

Ilpuknao: Micis koMmmaHii, sSKa CTBOPIOE TMporpaMHe 3a0e3nedyeHHs Ui  BUSIBICHHS
OHKO3aXBOPIOBaHb HA PAHHIX CTaIsIX)»



«Crartp IJIaBHBIM rocTaBIIHKOM |« /JleaoM dyecTu «I1o0aaTbHUX TEXHOIOTHIN)
JUIA  HAIIMX  3aKa34MKOB, CO3JaBarhb| SBISIETCS CIIACEHUE >KU3HEU MYKYMH U
BBICOKOKQUE€CTBEHHYIO MPOAYKIMIO U B|)KCHIIWH, IETEH U CTAPUKOB C MOMOIIbIO
TEUEHUH TMSATA JI€T JOBECTH TOJOBOM|MPEAOCTABISEMBIX HAIIMM 3aKa3duKam
000pOT J10 MATH MIJUTUAPIOB A0JIIAPOB» |COBPEMEHHBIX BBICOKOKAYECTBEHHBIX
porpamMM, IMO3BOJISIOIIMX  MOJHOCTHIO
YJIOBJICTBOPSATH HYK/1bl NaniueHToB. Harmei
LEJIbI0 HA MSATWICTHUN TEPUOA SABISETCS
cmacenrue Oojiee  ISTH  MHJIJIMOHOB
JKA3HEW M OKa3aHUE JOJITOBPEMEHHOIO M
CYIIECTBEHHOTO BJIMSIHUS HAa MEAULIMHY B
1ICTIOM»

SIK TIpaBUIIO BUSABISAETHCA, IO B NEPCHEKTHBI KepiBHUKa opramizanii HAWBIJIBIIE XBUJIIOE
3BIVIBIHEHHS ITPUBYTKY, a ne ax uigsk 1 HIYUM ne 3auenmts 1 HE 3AIIIKABUTD
PSAAOBHX NPALIBHUKIB.

A mogu marotb BIJUYTHU, 110 KepiBHUK CTABUTH Ha NepIlle Micie JIIOI[EI7L 1 TOIl BOHU
BimanyTh kepiBHUKY ochk BIJIBIIE, Hix cBOtO mparto, BoHM BimanyTs iomy JJOBIPY.

3) Jns Toro, mo6 He Oyln0 TaKMX MPUKPHUX BUMAIKIB AK V pecmopadi, BAXKIUBO IaM’ SITAaTH,
o «Myapi BucJa0BH 4acTo BuUBilnyTh Ha cTinax KABIHETIB, a BoHM NOBHUHHI KUTH B
aoacbkux CEPIAX)

DopMyTIOI0UH MiCilo, JTiiep Mae TaM’ATaTH, 1o Hay4n 10 nepcrnekTuBHuX wineir OPTAHIZALIII,
kokeH 3Mmoxe peamizyBatu CBOKO METY. Tak mimep 3Moxe mepeKoHaTH, MO0 Mpii HOTO
MOCJTIZIOBHUKIB HOMY HE Oaiiayxi.

4) iayuu 1ie mam, Jiaep Mae ImaM’sATaTH, M0 KOXKHil JIoanHi Ha 3eMJli THO0KO MpUTaMaHHe
MparHeHHs 10 CAMOBI0CKOHAJIEHHS i pO3IIUPEHHIO CBOIX MOKJIMBOCTEM. SIKII0 Jinepy BaacTcs
CTIPAMYBATH 3yCHILISL Ha Te, 00 PO3KPUTH TaJaHTH JIOACH, BIH OTpUMAE HE JIUIIE 3POCTaHHS
MPOAYKTUBHOCTI, ajieé 1 TBOpYE CTABJIICHHS JO Tparlil.. HpOCTo TOMY, IO JIONU, SIKI KUBYTH 1
MPAIIOIOTh 3 PAJICTIO, JOCSATAIOTh HEMEPEBEPILIEHUX PE3YIIbTaTIB.

5) myxe npukpo, ane 6araro moaeit HaBite HE VABJIIAIOTD, sxi TAJJAHTU ta MOXJIMBOCTI
KpUioThcsa B HUX. KoKHA JIH0IMHA BOJIO/i€ eHepPri€lo Ta NPUXOBAHUMH 31i0HOCTAMM, 3HAYHO
BIJIBIHIMUMM, nixx Mmu Moxkemo ysaBUTH. 3aBaaHHs koxkHoro jJigepa PO3KPUTH mi tamanaTtu B
monuHi. (Dpancya Bition:
A 3naro ece — ne 3naro 1uw cebe)
HaiiBaxxuBiie 3aBIaHHS KOXKHOTO JIijiepa — BiJJaBaTH MOIIaHy W BUCIIOBIIOBATH CXBAJICHHS
JIKOAAM, sxux BiH BEJIE 3A COBOIO, nammxatu ix Ha PEAJIIBAIIIIO ix 0e3MemxHux
MOKJIMBOCTEH.
Axmo SABJAHHSA JIIIEPA nosnsirae 8 TOMY, 11106 po3kpuBaTH Kpaii AKOCTI cNiBpOOiTHUKIB,
To MoxkHa rpuiitu 1o BUCHOBKY, 110 pyHnaMmenTanpH1 iIHTE€pecH KOMIIaH1i He TakKi BKe i BaXKJIMBI
toxi HaBimo MICIA?

Kamezopuuno nomunxosa oymxa.
[TpobreMu IPOAYKTUBHOCTI Tpalii, 3aJJOBOJICHHS MTOTPEO 3aMOBHHUKA, IKOCTI MPOAYKIIT — 11 Ty»kKe
Ba)KIIMBI ITUTAHHS, SIKi 3aBXIM MAlOTh OyTH B modi 3opy mdinepa. Are EOEKTUBHUM JIIJIEP



PO3YMIE, konu d1011 NMpPano0Th i *)KUBYTh HA TiIHOMY PiBHI, Ipu0yTOK He 3MyCUTH cele
noero yekarn. IEPCIIEKTUBHUM JIIJIEP miporo cBoro ycmixy Baxae TE, HACKiNbKH HOMY
Brajgocs BIINIMHYTH Ha :kuTTs iHIIKMX JIroaei 1 ckibkox monei omy paamocs SMIHUTH.
Bin mipsi€ cBiii ycmix He TUM CKiJILKM Y HbOTO CHJIU, 3 TUM CKiJIbKOM JiIoasiM Bin JIAB cuay.

6) Jlinep HE MAE TIPABA 30cepemxyBatu cBoto yBary Ha Tomy LI1O BiH oTpumae B pe3ysbrari
peamizanii cBoix rraHiB. Bin MAE€ 3AMUCIIIOBATUCS 6inbimie vax tum, YHOMY BiH YHHHUTH
Tak, a He 1Hakme. CIpsIMOBYIOYM CBOIO €HEPTil0 HE 3aMHUCIIOIOYUCH HaJl BUHATOPOIOI0, JIJEP
IIBUALIE nocsirae 6axxaHoTO.
Ilpumua, Kumaiicoka:
Kue 6y8 00un yuenw, AKuti 00820 NOOOPOICY8AB Y NOULYKAX 0YXO0BHO20 HACMABHUKA.
«Mos naticonosniuia mema 6 3xcummi — 2060pU8 8iH — CMamu HAUMyOpPIULO10 TH0OUHOO
Ha 3eMai, momy mMerni nompiben Hatukpawuu yuumens. Ilooauusuwiu enuboke 6axcanus
IOHaKa, myopeyb no2oouscs nepeoamu uomy ceoi sHanus. CKilbKu 0 Yyb020 MeHI
nompiono yacy? He menwe 5 poxie. Tak 006207 s He modicy mak 00620 uekamu. A axujo
A 0y0y Hagyamucs 6 08a pazu Kpawje 3a iHwux yunie? Jlecamo pokie. A axujo s 6y0y
8UUMUCSL T B0€Hb [ HOUI, CKIIbKU MOOI NOMPIOHO Yacy, wob cmamu maxKum MyoOpum siK
ampiro? Il'asmuaoysme pokis. HAx oce max? 3a meoimu croeamu, yum oinvuie s 6y0y
npayrosamu, mum Oinvuie uacy meti 3Haoobumsca? Bionogiov dyoce npocma. Konu
oonum oxkom mu ousuuicsi Ha OYIKYBAHY BUHAI' OPO/Y, y mebe 3anuwaemocs
nuwe O/HE OKO, wo6 30cepeoumucs na ceoiit METI. »
Jioep mae 30cepeoumuca na TOMY, wo ein mooce 3POBUTH, i wo 6in mooice
BUJ[ATH. Tomy wo siooarwuu, mu noUUHAECUWI OMPUMYBAMU. »
[Tapamokc , ane cxiiHa MyApiCTh TOBOPUTH
«Ha pyui, 1o 1apye TpositHam, 3211 3aJUIIAETHCS ApOMAaT

7) OpHi€ro 3 CyTTEBUX AKOCTEH e(peKTHBHOTO Jiifepa € TE, HaCKUIbKK BiH BMi€ IepeTBOPIOBATH
noopi Hamipu B /{11 Ta PEAJIBHI PE3VYJIBTATH. A Tomy sinep mae muciauta CTPATET'TYHO.

CTPATEITS -
MEmoo 3a O0ONOMO2010 AKO20 MOIICHA
BTUINTH B ’KHTTA oopa3z maiibymuvo2o i miciro.

Crparerisi — e cnIbHU IJIaH POOOTH OpraHizauii, AKMA 10MIOMAra€ J0CATTH KOPIOPATUBHOI
MeETH Ta ONKMCY€E PO3NOALT PecypciB i B3a€EMOAII0 3 0TOYYHYHUM Cepel0OBHILEM.

DopMmyITIOI0YH CTpaATETito, Jijepu MatoTh ctaBuTH co01 psia SAIIUTAHD:

- o sBisie co6or0 opraxizamisi CbOrogaH1?

- o sxoro craTycy nparHe oprasizarfisi?

- JSIxi 3MiHU 1 TEHJICHIII1 CITIOCTEPITral0ThCsl B KOHKYPEHTHIM 60pOTHO1?

- Sxuii HaPSAMOK AisUTBHOCTI JIO3BOJIUTH BTUTHTH B XKHUTTSA KAPTHHY MaiilOyTHHOTO?

[IIo6 po3pobutu crparerito gigep mae Hapautucs CIIY XATU TTIIJIETJINX

[lo o3nauae cinyxaTtu mijpienux, ado meuame YYTHU
Ile o3nauae, 110 Jiaep MycuTh Matu 4iTki ysasieHHs npo [IOTPEBU
CBOIX MIJJICTIINX, a 00pa3 mMaubymub020, Micis, cmpame2is, TOBUHHI
peai3oByBaTHCS Ha OCHOBI MOTMBOBAHUX /il MOC/Ii/I0BHUKIB.



GAKTOPH YCHIIIHOTO JIAEPCTBA
Yomy ue 6ci docsiearoms ycnixy?
[le nuTaHHs 3a/IMIIA€THCA AaKTyalbHUM 0araro BiKiB.
CporogHi BOHO 3ByYUTh 1HAKIIIE.
SIki kpuTepii BU3HAYAKOTH ycHix B 0i3Heci, HA KepiBHUX mocaxax?
Onuosnaynoi Bignosigl HE ICHVE.
BiamoBiiHO 10 KOKHOT TPYIH, IO KOXKHOI 0COOMCTOCTI JIiIePCTBO BiIPiZHAETHCS CBOIMU
kombinanisvmu KPUTEPIIB i xapakrepucrukamu CEPEJIOBUILIA.
I Bce-Taku 3HAHHS JESKUX MIAXOIB JI0 YCHIXY JO03BOJUTH, TUM, XTO BMIJIO CKOPUCTAETHCS
3HAHHSMU JOCATTH Oa)XKaHUX PE3YJIbTaTIB.

IcnyroTh Kpurepii }
IpaBuaa } ycCHimHOTO JIiIepcTBa
HpuHuMnm }

Buxonsam 3 10CBily MO’KHA Ha3BaTH HACTYITHI KPUTEPIi:

KPUTEPII YCOIIIHOI'O JIIJIEPCTBA
Hepwiuii kpumepii: HTACTA ( ous IIPUTYY I1PO LJACTA 6nu3y)

# Bci matoTh OaxkaHHs OyTH IIaCIUBUMU. AJie IO TaKe 1AcTs?

# Y KOXKHOTO CBOE€ YSBIIEHHS PO HHOTO.

# bynp xT0 13 Hac nparHe Ao macts, aine He Bci BosioaitoTe IHCTPYMEHTAMM nnis itoro
JOCSITHEHHS.
pyzuit kpumepiii: 3/10POB’A

- @i3uunHe
- Kynsrypne
- T'enernune
Mu 3HAEMO, 1o Tpeba BecTu 310poBuil cnocio xutta, ane [1{O mu q1s boro pooumo?
( IHTEpaKTUB: NIOHIMIMb PYKU Mi, XMO XOOUMb pe2yNsIPHO 00 CHOPMUBHOT 341U)
( npuxnao: npuctapini aronu Himeuunan, Anrmii, nowii)

Tpemii kpumepiu: IOBE/I[THKOBA KOMIIETEHTHICTb.
Bin Bu3Ha4aeTHCS HAIIOKO MICI€I0, OCOOIMBOCTSAMHY 1HAUBIAYaIbHOT CTpATEril BIACHUX yCHIXIB.

Ile pakropu A" - Hama mapka ( 10 aHaOT1i 3 TOPTiBEIBHOIO MapKoOIo, HAIll o0pa3 npodeciiHoi
JisTbHOCTI. Jly’Ke BaKIIMBO JIs1 JOCSTHEHHS BIACHOIO yCMiXy Oa4MTH BUCOKUM CEHC CBOET
poboTH.
He Mo’xHa He 710 OL[IHIOBATH 1 3HAYEHHS J1EBUX KOMYHIKallli, XOPOLIUX CTOCYHKIB 31
CHiBpOOITHUKAMU.

Yemeepmuit kpumepiii: @OIHAHCOBA 3ABE3IIEYEHICTD
I'powti sumiproroms ycnix, ane 60HuU ROMPIOHI 01 YCNIXY He OibuLe, HIdC idca 0
mamyeannsa 20100y. SIK10 BU HE TOJIOJHI, TO HE AyMAaETe Mpo 1KY, Ballll JyMKHU OB’ s3aH] 3
IHIIUMHA 3aBIAHHIMHA W [UIIMH.

II’smuii kpumepii: ~ OCOBHCTHH PO3BHTOK
( P1lapma, c. 153 « Yuumuca auobo oezpaduposams))
Cywecmagyem 00HO JIEKAPCMBO OM CMAapetusi, 0 KOMopoM NOKa HUKHO He 2060pum. Imo
nexkapcmeo — YAEHHUE. A ysepen noka vl wemy —Huby b yuumecs, pazo8ueds c60uU JudHble
20pU30HMbBL U YIyyuiaeme c60e MulullieHue, 8bl He cMoxceme nocmapems. «Kaowcovie mpu unu




yemoipe 200a s blOUPAIO cebe HOBbIU NPeoMem U3VUEHUs, IMO MOHcem Obimb ANOHCKULL A3bIK UTU
skonomuka. Koneuno, smux nem neoocmamouno, umo0wvl 061a0emsv npeomemom 8 CO8epuieHcmae,
HO 8NOIHE 00CMAmMOo4Ho, Ymobbl e2o noHams. Takum obpazom Ha npomsdicenuu 60 nem s uzyyan
00UH npeomem 3a Opy2um, 2080pum omey cospemenno2o meneomenma Ilumep JIpvkep, ymepuiuii
6 sospacme 95 nem.»

Jlaypeam Hobenesckou npemuu [llumon Ilepec, 6 6o30acme 82 nem, na éonpoc o mom, 4YTO oaem
emy suepeuio, omeemun - Y4YEHUE.

«llumasco mpu pasza 6 denn, 6vt 6yoeme ChIThHI, wumas mpu pasa 6 oenwv vl cmaneme MY/[PHI.
A uumaio BCEILJ[A»

Cruwikom MHo2ue 100U He 0epxcanu KHU2U 8 pyKax ¢ mex nop Kax sakonyunu wkony. Ciuwikom
MHO2Ue npeonouyumarom cMompenms menegu3op, 4em yenyonsimoscs 6 yMbl 6eIUYAUuUX 1100etl
xoousuiux ko2oa-aubo no nianeme.. CiuwiKom MHo2ue 3anepiu c0u yMvl, He NYCKAsl 8 HUX HU
HOBble 800XHOGIAIOWUE Udeu, HU Hogble Mblcau. OOHA OOHAPYIHCEHHAS 8 KHU2E MbICIb, MON*CEN
UBMEHUmMb 8aule MUPOBO33PEHUE»

Cywiecmeyem 00HO 1eKapcmeo om cmapenus, smo aexkapcmeo — Y4A4EHUE

Ocooucmuii pozeumok

Bin mae BUPIIIAJIbHE 3nauenHs 151 MOJIONOTO CIIeIiagicTa Yu Jiiiepa-nmovyarKiBIis.
JOKA3AMMU itoro cmpameciunoco, maxmuyno2o 4Yvi OREPAMUEHO20 Jidepcmea € WOro
éneeHeHnicmsb y coOi, cCaMOIioBara, Xopouie CaMoIrouyTTsl, pIBHUNA HACTPii, yCBIIOMJIEHHS BJIACHOL
uniHHocTi Ta camonocrarHocti. [lepepaxoBani o3naku ayxe BIJJHOCHI, sk 1 cam YCIIX.
OpHouacHO Jifiepy NMpUTaMaHHi1 1 psi VYMOBHOCTEM. Jlinepu BiIpI3HAIOTHCS IHAUBITYAJIBLHUM
cTHJIeM, He 0akatoTh ceOe Hi3 KUM MOPIBHIOBATU. MOXIIMBO JIzKepeJia JiiepcTBa BapTo LIYKaTy B
XAPAKTEPI, He 3a1uk/I0104MCh Ha MOCAl Ta PiBHI 3HAHb.

IMPABUJIA YCIIIIHOTI'O JIAEPCTBA
Ilepwe npasuno. Koxen ninep nosuieH PEAJIBHO ycBigomiitoBaTu Mexy («IOTOJIOK)») CBOEL
Kap’€pH, Opi€HTYBATHUCS Ha BIIACHUM JiJIepChKUil moTeHial, BctanoBmoBatd PAMKOBI YMOBU
ta MEXI CBOBO/IU cBoix fiif 1 BIANOBIAATH HA MUTAHHS, KUM BiH €, OTOTOKHIOIOUYH ceOe mpu
ubomy 3 ocoducrictio Jginepa. lle BUXIJIHE npasumo nigepcraa.
/pyze npasuno. Yum CKIIAHHIIIE 3apnanns, tum 3HAUVIIIIIINM Oyne — apcenan
metoaiB iioro BUPIIHEHHS. TpyaHouui, Ki BAHUKAIOTh Nepea0ayatoTh aieKBATHUH NOTEHIA
BUpIIIeHHS poosiemu. Yum ckinaanima npodnaema, Tum Oubinunii JIOCBI JIIIEPCTBA 3100yBae
JIOAMHA BUPIIIYIOYM ii. J{OCBi BHMIPIOETBCS HE JIMILIE CTaXXeM pPOOOTH, YMM CKJIAJHIIIA
npodaema, Tum IIHHIIIUM nocwin. Jlimep MycuTs MOOHTH MpPoONEMH TPAKTYIOUH iX, fK
YPOKM, mo Benyts 10 maitdyTHix Y CIIIXIB.
Tpeme npasuno. 11106 cTatu nigepoM, HEOOX1THO AaTH COOl YCTAHOBKY HA IOCSATHEHHS
nocTasjieHux niseii i 6yru TBEPJIUM sik kpeMinb y nepekonanni, mo 3MOJXKEIL X
JOCAI'TU. Bapro BuUuTHCS TOMY, IO HAGJMAKA€ A0 yemixy. Jlinep TuBUTHCS BIiepen 1
HEBAXXJIMBO, 3BIJIKM BiH CTApTYy€E Ta Ha SKOMY aBTo ine. HalironoBHimie, o0 kojeca 3aBxIu
TOPKAJIHUCh TOPOTH, SKIIO BOHA HAOIMKAE JIO TIOCTABICHOI METH.
Yemeepme npasuno. MaiioyTHiii jinep mounnae 3 CEBE. 11100 maTn kpammx mocii10BHHKIB,
tpeba CAMOMY craru kpamum. 11106 miasunmutu ceoro EOEKTHUBHICTD, BapTo nounHaru 3
nigsuiieHHss CAMOOIIIHKU B Ti#i cdepi, B sikiit BiH X04€ CTATH KPAIIHM.
CamoolriHKa JUCKpeTHA, BoHA ckiIafgaeThes 3 yMoBHo OKPEMUX YUACTHUH, kokHa 13 sIKUX
BITJIMBAE Ha inmii. [x MokHA BU3HAYUTH:




- loeanvue yasenenna camozo cebe, T00TO CBOET Micii, HiHHOCTEM, Wisei i 3a7a4. ABTOPUTETIB,
TUX SIKOCTEH, SKUMHU XOTUIOCH OM BOJIOMITH. A TaKOXK MpiH, O4IKyBaHb, HAA1. YCHIITHI JIiiepu
no0pe 3HaTh, ki BoHU, KUM € HACITIPAB/II 1 roi0BHE — /10 40r0 mMparuyTu. Y Joaei
HEBJIAJIMX 171eaTi pO3IUTMBYATI, 1171l HE KOHKpETHI. [neanpHuil 06pa3 jigepa cupusie moa0TaHHIO
JIEMOHCTPATUBHUX Oap’€piB 1 PO3BUTKY OCOOMCTOCTI JIiJIepa, TaK, sIK BKIIFOUAE TIEPCTICKTUBY
171eaTbHOTO MaiiOy THHOTO.

- Bneenenicmo 6 cooi — BUPIIIIAJIBHA sixicts popmyBaHHS 1 peanizaliii 0coOUCTOCTI
ninepa. Bona 3amae moreHmian 0coOMCTOCTI Jifepa 1 Crpusie PEAJII3ALII #ioro TBOPYOI1
EHEPT1], a Takox Tak 3BaHOT «IIPOGHMBHOI CHJIM», TOOTO 3aNOB3STJIMBOCTI, BHHAXIIJIMBOCTI
(IIPEAITPUMMYNBOCTMN). 115 yacTHa CaMOOIIIHKH CIIPUIAMAETHCS 1HITUMU JTIOABMU,
3APAJIKAIOUYMN ix a6o, HABITAKH, npurHidytouu iHIIIaTUBY 1 ONTUMI3M.

- Buympiwnii cman, camopo3sumox c8020 imiodicy, camo CRPUIHAMMA, CAMO HACMPIll

na yenix. Yerimi nigepu chopmysamn ayxe IIOSUTUBHUN BJIACHWI OBPA3. Ha Hporo
BapTO OPIEHTYBATH CAMO MUCTAEHHA, X04a TIPAarHEHHs 70 JiJepCTBa i 3aKPIIUICHO B JIOAMHI
'’EHETUYHO.

HNPUHLOUIIN YCHIIITHOI'O JIJEPCTBA
ButikaroTs 13 3aKOHIB caMOi npupoou.
IHpuuunno-nacniokosi 36’azku. [IpUUMHHO-HACTIAKOBI 3B’S3KM XapaKTEepHI I BCIX MPOLECIB
1 SIBUII, SK JKUBOi, TaK 1 HEXUBOI mpupoau. [Ipo 1e Bmepine 3aroBOPMIIN 1€ TaBHbOTPEIbKUN
dbinocod Coxpar 6 425 p. o.e. Ta itoro yuni Kcenodonr i [Lnaron.
Icnyiots npuynnu sk YCIIXIB, tak i HEBIAY. Ix moxna [TEPEJBAUNTH, Ha HUX
MoxHa BIUIMBATH, aumu moxkna YITPABJIATH, sikio 3HaTH, 1110 HIYOT0 He BiZ0yBaeThCA
BHUNAAKOBO. [HIa cripaBa, 1110 MpUYMHA HE 3aBKau Moke OyTu HazBaHa OJJHO3HAUYHO.
JIJ1s1 mocuJIeHHsI MOTEeHWiaJIbHUX MOKJINBOCTEI Jlijlepa BasKJIMBO YCBIJOMITIOBATH, 1110
[MEPILIOITPUYMHOIO o6¢ctaBun € IYMKMU, a ix nacaigkom — curyauii. [1{o6 3mMinuT ymoBu
KUTTS UM TOCTIOAAPCHKY CUTYaIlil0, BAPTO CIOYATKy CKOPETYBaTH CBOi JyMKH PO HUX. Takum
gpHoM, mo6 cratu JIJEPOM, neo6xizno Bmitu KOHTPOJIFOBATH CBOI JJYMKM.
Konmponws nodinn. Moxnupo juis 6utbinocti gigepis et npuniun € OCHOBOIIOJIOXKHUM
OPUHIMIOM iX nisuibHOCTI. KoHTponmroBaTH mopil NpUTaMaHHO BIEBHEHHMM Yy COOi JIIOASIM.
[TO3UTHBHO HAJIAIITOBAHUM Ha cebe monsM. | 6e3 KoHTpoJI0 HAaaA co0010 JIiepCTBO
He Moxke OyTm ycmimuuMm. Ha aymKy TICHXOJIOTIB y JIOA€H € BHYTPIIIHIA 1 30BHIIIHIM
HEHTPU KOHTPOJIIO (Bu roBopui mpo 1e B jekiii, BuzHayatoun JJOKYC KOHTPOJIIO). ¥
nepmomy Bunaaxy — monnaa CAMA signosinae 3a ceoi BUMHKMH, y apyromy — migkopsierbest
KOHTPOJIKO THHIIMX.  OcobuctocTi 3 PO3BHHYTHM BHYTPIIIHIM IIEHTPOM KOHTPOJIIO
(intepnasmn) HE HIIYKAIOTD BuHHMX y BIacHUX HeBAayaxX. 30BHIIHBO KOHTPOJIbOBAHI JIOIU
MEHII e(EeKTUBHI, MIJJAI0ThCA CTpecaM 1 MepeBaHTaXEHHIO. [[1s Toro, XTo NpeTeHay€e Ha
ginepcebki nmosunii, KOHTPOJIb nos'a3anuii i3 BJacHOW iHTepnperaniero noaiii. Jlizep Bix
nouatky cnpuiiMae cutyauiro [IO3MUTUBHO, Bin ynpasnse CIIOCOBOM VABJIEHHA ¢akris.
[IpuHIMI KOHTPOJIO Ji€ OTHOYACHO 13 MPOTUJIEKHUM TIPUHITUIIOM BHIATKOBOCTI.
Ipunyun eunaokosocmi. 3 OJJHOI'O 60ky Bce, 1110 BigOyBaeThes — cripaBa BUITAJIKY, 3anexuTh
BIJl yaadi uu Be3iHHsA. bararo XTo MOKIalaeTbcs Ha BOJIIO BUMAJAKY, @ TOMY He IUIAHYE CBOIO
Kap’epy, He YTOYHIOE Wiji, macuBHO miuBe 3a Teuiero, aitoun BCYIIEPEU TIPUHIIUITY
KOHTPOJIIO. 3 inmoro 6oky Bce, mo Ttpamitgerbes B BIZHECI, BinOyBaeTbcs Askyrouu
I'OCIIOAAPCBKOMY JIIAEPCTBY. Ycnix mianpueMcTrBa BU3HAYAETHCA HOTO0 JiiiepaMu.
JIAEPU HE JAOBIPAIOTHD BHUITAJAKY, TuM caMuM YHMKAal4H CTa"Hy Haa0aHol
oesmopaanocti, 6e3cwus, necumizmy. 3AJIAYA mnorenuitHoro nigepa nosisirac B TOMY, o6




KOMITEHCYBATU npunnun BUITAIKOBOCTI nmpuanmunom KOHTPOJIKO Ta nmpu4nHHO-
HACJIIKOBUX B32€MO3B’A3KIB (3HAXOMUTU TMOSICHEHHS TOMY, 10 1HIIMM 31a€ThCSI BUTIAJKOBHM).
Cuna nHamoro PO3YMY s3nparna 3minioBatu OBCTABUHMUW BIZHECY, ubomy chopuse
BUKOPHUCTAHHS 111I€ OHOTO MPUHITUITY

Hpunyun eionogionocmi (ananozin). lleit mpunnun noOynoBanuii Ha TOTOXKHOCTI
Meron aHaNoridi CHUPAEThCA Ha acoliaTUBHE MMUCJEHHsl. AHaiorig mnependadae TBoOpYe
BUKOPUCTAHHS 3Hanb 1 € TeHaeHumiew po3BuTky Ha ocHoBl YIIPABJIIHHSA wmummn
3HaHHAMH. [Ipuyomy tenneniis moxe Oyru [IPOI'PECMBHOIO (Binkputts HOBUX OOCTaBHH,
(dakTiB, sIBUII, B3a€EMO3B’s3KiB, TporieciB, MexaHi3MmiB), Tak 1 KOHCEPBATUBHOIO (3BenenHs
HOBUX 3HAaHb 1 ()aKTiB 10 3BUYHHX YSIBJICHb B pAMKaX CTApUX CXEM 1 KOHIEIIIIN).

IIporpec pyxawrp gigepu, ki JIAMAIOTD crapi cxemm i crepeorunu. OnHak 3MiHA
CI/ITYAI.[Iﬁ nounHaeThea 3i 3MiH B CAMOMY COBI — 11e o3Hayae, 110 MisK 30BHiIIHIM
CBiTOM i BHYTPilIHBOIO CYTTIO Jifiepa icHye (mae BcraHoButucs) PIBHOBATA 1 cipuiinarts
30BHIIIHBLOTO CBITY € JIBEPKAJIBHUM BIJIOBPAYKEHHSM BHYTPilIHBOTO.

I3 mpuHIMna aHanorii BUIUIMBAE iHIIMEA BUCHOBOK : yijgepamu cratorb HE TIJIBKU JIFKOIU,
ane ¥ crtBopeHi HumMu [IPOAYKTU (momyJsipui ToBapu, KoHuemniii, HAyKoBi imei), ski €
BIJIJI3€pKaJICHHSIM BHYTPIITHBOTO CBITY CBOIX TBOPIIIB.

«bonvuuncmeo uz Hac ROOUUHAEMCI XOOY HCUSHU.
Mol chnum, Haxooscw 3a ee pyiem.
A OHU CKONb3M, CMeKarmvcs 8 Hedelu, Heoelu — 8 Mecsaybvl, a mecsayvl — 6 200a. llpedxcoe, wem mbi
0CO3HAEeM MO, Mbl OKA3bIBAEMCS HA CMEPMHOM JLOXCe,
VOUBIAACH, KYOa YMeKIo 8pems?
Y mens nem nu manetiwe2o sxcenanus Obimos camvim 602amviM Ha Kiaoobuuye.
Ho umo s#ce nyscno oenams?
Umobwvl noo dasneruem Hcu3Hu He NOMepsms U3 U0y CAMO20 2IABHO20?7
/s 3mozo uyscno
YMUPAMb eXHCeOHEeBHO.
Ilpocvinamucs ympom ¢ sonpocom «kak 0vl 51 nogei cebsi ceco0Hs, eciiu Obl 5mom Oenb bl 0
MeHSs1 NOCIeOHUM?
Omo He nycmsaKosoe ynpajicHeuue Ha MOmusayuro.
Omo ucKkpeHnvlll nyms K momy, ymoovl He OMKIAObIBAMb
JHCU3Hb HA NOMOM.
«Huxmo ne xouem ymupame.
U sce-maku — cmepmov — 3mo nymov HA3HAYEHUS, 8 KOmopblll npubydem mul 6ce. Ee edce HUKMO
He uzbedcan. M max 0o0ndcHO ObIMb, NOCKOILKY 8eCbMd BEPOSIMHO, YUMo MO camoe Jyyuiee
uzobpemenue JHcUHU.
Kaoicooe ympo ecnomunatime o mom, umo vl OpeHHbL.
Ilocne smozo éceyeno npeoasaiimecs Hcu3Hu.
JKusume na nonmyro cuny.
Yyms cmenee puckyime.
Yyms nowupe packpwvisatime 08epu c60e20 cepoyd.
Tosopume o mom, umo cuumaeme cnpaseoIUBHIM.
byovme 6nazooapmnvi 3a mom oap sHcuzHu, KOMOPO2o 8bl YOOCHOEHDL.
Ceerute sipko cerogans!!!
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Tema 10. Jligep i KopnopaTuBHa KynbTypa

[[Iupoxo BioOMO, 1110 Maibke KO)KHA YCIIIIHO Mpalloloda OpraHizailisi Ma€ BIACHY KOPIIOPaTUBHY
KYJBTYpY, TOOTO CYKYMHICTh HAMBAXKJIMBIIIKUX TOJOXKEHBb AISUIBHOCTI OpraHizaiii, 00yMOBICHUX
MICI€I0 Ta CTPATETI€I0 PO3BUTKY, IO 3HAXOMATH CBOE BIJIOOPAKEHHS B COIAJIbHUX HOpMax i
IIHHOCTSIX, SIK1 TMTOAUISIIOTH OLIBIIICTD MPAIliBHUKIB.

Taka KyapTypa I03BOJIS€ BIAPI3HUTH OJHY OpPTraHi3allil0 BijJ 1HIIOI, T€HEPYE NPUXUIBHICTh
IIJIIM OpraHi3ailii, cTBoproe arMocdepy 1IeHTU(PIKOBAHOCTI IS 1i YIEHIB, 3MIIHIOE COIaIbHY
CTa0lIbHICTh, € KOHTPOJIFOIOYUM MEXaH13MOM, SIKUM Hamparisie 1 GOpMy€e BITHOCUHU Ta IMOBEIIHKY
MpaIliBHUKIB.

AKTyalbHICTh TeMH. BaXXJIMBOIO CKJIaJI0BOI0 CUCTEMHU 3a0€3MEUeHHS] KOHKYPEHTOCIPOMOKHOCTI
MIMPUEMCTBA Ma€ OyTH ONTUMI3AIliS COLIATBHO-TPYIOBUX BIAHOCHH, (POpMYBaHHS W MOAAIBIITNI
MIPOrPECUBHUN PO3BUTOK KOPIIOPATUBHOI KYJIBTYPH.

KopnoparuBHy KyibpTypy SK OAHY 3 €(PEKTUBHUX CydacHUX (HOpM YMpPaBIiHHS TOCIIKYIOTh Y
3ax1H1 eKOHOMIYHIH JiTeparypi, nounHatouu 3 1980-x pokis. [lionepamu B 1boMy Hampsmi Oyiu
T. Ilitepc, P. Yorepmen. IcroTHU BHECOK y AOCHIKEHHS HUX npobsiem 3podunu [. Ancodd,
M. Apwmcrtponr, II. Beiin, M. I'pados, I. Jayminar, K. Kamepon, €. Kanitonos, ®@. Kotnep,
P. Kpuuesckuii, A. Macnoy, b. Minsnep, P. Prorrenrep, I'. Caiimon, B. CniBak Ta 1H. Pan yueHux
JOCIIPKYIOTh 0COOTMBOCTI KOPIIOPATUBHOT KyABTYPU B OKPEMHUX KpaiHaX, IO JOCUTH BaYKITMBO TSI
MOIITYKY MOKJIMBOCTEH 3aCTOCYBAaHHS TEOPETHUYHHUX 1 MPUKIATHUX PO3POOOK 11010 (POPMYBaHHS
KOPIOPATHBHOI KyJABTYPH B MEXKaX HAI[IOHATbHOI €KOHOMIKH.

MeTor NOCHIIKEHHsSI € BHU3HAU€HHSA, Ta aHall3 0coOIMBOCTEN (OpMyBaHHSA KOPIOPATHUBHOL
KyJAbTYpU CYYaCHUX MiAMPUEMCTB, po3poOKa Ta MoAaHHS Mojenel (popMyBaHHS KOPIIOPATUBHOI
KYJBTYPH TiATPUEMCTB.

O0’€eKTOM JOCHIIKEHHS € TipolecH (OpMyBaHHS KOPIOPATUBHOI KYJIBTYPHU B KOHTEKCTI PO3BUTKY
COI[IaJIbHO-TPYIOBUX BIJHOCHH Ha MiANPUEMCTBI.

[IpeaqmeToM NOCIHIJKEHHSI € TEOPETUYHI Ta METOIMYHI 3acajy OI[IHIOBAHHS 1 BIOCKOHAJICHHS
KOPIIOPATUBHOI KYJIBTYpY Ha M1JIPHUEMCTBI.

1. TeopeTuyHuMi MiAXiA 10 TIIYMaYeHHS KOPIOPATUBHOI KYJIbTYPH

VY npyriii nonoBuHi XX cTOpiuYsl MOYAIM 3'ABJISITUCH MEpIIl OUIBII-MEHIN YITKI BHU3HAUYCHHS
KyJabTypu oprasizamii. [IoHATTS «KopmopaTMBHA KyJabTypa» OXOIUIIOE SIBHINA JTyXOBHOTO 1
MaTep1AIbHOTO XKUTTS KOJIEKTUBY, a caMe: JOMIHYI04Y1 Y HhbOMY MOpaJIbHI HOPMU Ta LIIHHOCTI, KOJIEKC
MOBEIHKH, pUTyanu Ta iH. KoHuemIis poro sBUINAa HE Ma€ €JUHOTO TPAKTyBaHHA. 3apyOikHI
HaykoBIll €. M. Kopotkos i A.H. Cinina BigiOpanu HaifIlikaBini 1 HABIOMIIIT BU3HAYCHHS TTOHITTSI
«KopHopaTtuBHa Kyaerypa» [1, c. 18].

J. Enapimx 1 A. Kpom6i BBaxatoTh, 10 KyJIbTypa Oprasizaiii — 1ie¢ yHIKaJbHy CYKyIHICTb HOPM,
I[IHHOCTEH, MePEKOHAHb, SIKI BU3HAYAIOTh CIOCIO 00'€THAHHS TPYIl Ta OKPEMHUX OCOOHMCTOCTEH B
OpraHi3allito JJisl JOCATHEHHS BCTAHOBJICHUX NEPE]] HEIO 3aB/AaHb.

K. Tong BBaxkae, 1m0 KOpIOpaTWBHA KYJIbTypa — 1€ yHIKaIbHI XapaKTEPUCTUKU CHPHHHATHX
0COOJIMBOCTEM OpraHizaliii, Toro, o BUPI3HSIE 11 CEpe] IHIINX Y TaTy3i.

[ Mopran Bu3Hauae KyiabTypy y MeTadi3ugyHOMY pPO3yMiHHI SIK OIUH 13 3acO0IB 3IHCHEHHS
OpraHizamiifHoi JisSJIbHOCTI 3@ JOMOMOTOK) BUKOPUCTAHHS MOBHU, (DOJIBKIOPY, TPAJHUIIINA Ta THIITNX
Croco0iB Tiepeiadi OCHOBHUX I[IHHOCTEH, MEePEKOHAaHb, 11€0JI0T1H, SKi CIPSIMOBYIOTh JiSIBHICTD
ITPHUEMCTB.



M. MeckoH TpakTye KyabTypy SIK KJIIMAaT B Oprasizailii; BOHa BiloOpakae 3BHUYAi, MPUTAMAaHHI
oprasizariii.

€. YTKiH XapakTepusye KOPIOPAaTUBHY KYJIbTYpy SK CHUCTEMY IIHHOCTEH Ta IMEpeKOHaHb, IO
MOJIITISIFOTHCS yCiMa MpariiBHUKaMu (PipMH 1 3yMOBITIOIOTH 1X TTOBEAIHKY, XapaKTep KUTTEAISUIBHOCTI
opranizamii [1, c. 19].

Cgoe BuzHaueHHs nponoHyoTh O.C. Bixancekuii 1 O. 1. Haymos [2, c. 9]: Habip HaWBaKJIMBIIITUX
CIpSIMOBAaHMX Ha WICHIB KOJEKTHUBY TMPUIYIIEHb, 110 HAOyBalOTh BHUPAXKEHHS y IIHHOCTIX,
JIEKJIAPOBAHKUX OpPTaHi3aIli€ro, 1 3aal0Th JIOISAM OPIEHTHPHU iXHBOT MOBEIIHKY Ta JIii.

Hactynna 3arambpHa KaTeropisi BU3HAYEHHS KOPHOPATHUBHOI KYyIbTYypH — IIIHHOCTI a0o
IIHHICHI OpIl€HTAIil 1HAWBIJIA, IO JO3BOJISIOTH JIFOJWHI BH3HAYUTHUCSA 3 TPHUIYCTHUMICTIO abo
HETIPUITYCTUMICTIO ITOBEIIHKH, 3pO3YMITH, SIK BOHA ITOBUHHA JISTH Y KOHKPETHINH CUTYaITIi.
OcTaHHIM 3arajJbHUM aTpUOYTOM OpraHi3aliiiHOi KyJbTYpH € CHUMBOJIKA, 3a JOTOMOTOIO
SAKOi 3rajlaHi opieHTalli «mepeaaroThbCsy IMpalliBHUKaM, il 3MICT Ta 3HAYEHHS HaWIMOBHIIIE
PO3KPHUBAIOTHCS Uepe3 1cTopii, JereHau. BrumBaroTh Ha rofei Olblie, HiXK IIHHOCTI, 3allicaHl y
peKiIaMHOMY OYKJIETI KOMMaHii.

OTxe, KOpHnopaTUBHA KYJIbTypa € CHUCTEMOIO0 HAWCyTTEBIIIMX MNPUIYIICHb, SKI MPUAMAaIOThCA
YJIeHaMH OpraHi3allii K akcioMa 1 BUpa)karoThCsl Y KOHKPETHHUX IIIHHOCTSIX, 1110 BU3HAYAIOTh JIIO/ISIM
OPIEHTHPH X MOBEIIHKHU.

KoprioparuBHa KynapTypa — 1€ «OASIr» KOMIaHii, SKUM, 3aJeXHO BiJ I, MOXXHA MIHSTH,
JOCATAIOYH MPHU IIOMY OUTBIIOT BIIMOBIAHOCTI 3 IILOBOIO ayIUTOPi€r0. SKI0 KOMIaHis BUPIIIKIa
MOMIHSITH METY CBOTO OI3HECY, CBOIO IMO3HUIIII0 Ha PUHKY, i TOTPIOHO MOMIHSTH 1 CBIA «OISAD.
B izeani floro Tpoxu MOXHa BIJKOPUTYBATU: MOMIHSATH, HAMPUKIIAJ, KOPIOPATUBHY CUMBOJIIKY —
BAXJIMBY CKJIAJOBY OpraHi3alliiHOI KyJabTypH. Taki 3MiHM JIUIIE€ JOMOMOXKYTh KOMIIaHIi 3HANTH
CBIM MPUPOIHUN MOPTPET. AJPKE KPAaCUBUN OJIAT, €JIEMEHTH O(POPMIIEHHS 1IHTEP €PY € MPEIMETOM
rOpIOCTI NPALiBHUKIB 1 MPUBOAOM JIA MOMYJsipU3alii KOPIOPATUBHOI KYJAbTYpH (PipMH 1032
KOMITaHI€O.

3axiJHI KOMIIaHii, J0oOMparo4u MepcoHal, BUKOPHUCTOBYIOTh cucteMy SWAN: noTeHuiiHuit
npaimiBHUK Mae OyTH po3yMHuUM (Smart), npauentoOuum (Work hard), amGiuiiinum (Ambitious),
a TakoX npueMHuM 1 yecHuM (Nice). 1{ono ykpaiHChbKUX KOMIaH1{, TO OUIBLIICTh 3 HUX O0Upae
CUCTEMY «€MHOI Oprasizauii», e BCl MpaliBHUKU, BUKOHYIOUU OJIHY MICIIO, 00’ €/IHaH1 MOYYTTAM
BIJINIOBIJAJILHOCTI 3a CHUIBHY cripaBy. To0To, miaOuparodu HOBH poOOUHii TEPCOHAN Y KOMIIAHIIO,
3a3BUYall MEHEKEPU 3yNMUHIIOTHCS HA MPAIiBHUKAX JBOX THIII:

* MEePIIUA TUM — 1I€ JIFOH, SIK1 BIMOBIIAI0ThH IMIJI)KY KOMMAaHI1i (32 MICUXOJIOTTYHUM MOPTPETOM);

* Ipyruil — xopouui (paxiBii (3a QyHKIIOHAIBHOKO XapaKTEPUCTUKOIO).

[Tpote, TpamisAOTbCA BUIMAIKU, KOJIM KOMIIAaHII HEBUT1THO BTpa4yaTy JIOAUHY-1JCI0, sIKa HE MOXE
BJIIMTHCA B KOPIIOPATUBHY aTMoc(epy KoMmnaHii, a miJIalToOByBaTUCs Mij 11 MpaBuiia HIXTO HE XOYe€.
Tomy Bia Takoro npariBHUKa HailuacTille BIIMOBISIOTHCS, 00 YHUKHYTH aucrapmodii [3].
Teopist kKoprOpaTUBHOI KyJABTYpU € YACTUHOIO T€OPil YHPaBIiHHS MEPCOHATIOM. 3 1HIIOTO OOKY, ii
MOYKHA PO3IVISAATH SIK MPUKIAAHY KyAbTyposiorito. Lls nucuumtina BUKOPUCTOBYE HApaIIOBaHHS
€TUKHU, TICUXOJIOTIi, COIIOJIOTII, Teopli Au3aiiHy, BaJIeOJIOTii, Pi3HI MareMaTU4HI METOmu. Tomy,
JOCIIIUTH KOPIOPATUBHY KYJIBTYPY MOXHA JIMILIE MPH 3aCTOCYBaHHI CUCTEMHOTO mifxoxy. s
IILOTO CJIiJT TPOAHaJI3yBaTH CUCTEMY B3a€MOTIOB’ sI3aHUX (haKTOPIB.

Hacamnepen, kopriopaTBHA KyJlbTypa MOBHHHA PO3IVISAATUCS 3 BpaxyBaHHSAM (akTopy dacy.
MatoTbcst Ha yBa3i Tpu MIKaIK 4aciB (ogHa B onHii). [lo-niepiire, 11e — icTOpUYHMiA Iepioj] PO3BUTKY
cycninLCTBa (iCToquHHﬁ yac), o-JIpyre, —Hepiozx PO3BUTKY oprasizaiiii, MO-TpeTe, — Yac MBUAKUX
3MiH PUHKY 1 BIATIOBIIHOT IIBUJIKOT peaKITii opraH13au11 He icnye nmoranoi un rapHOT KOPIOPATHBHOT
KyJabTypu. Pi3HI nepionn 4yacy BUMararoTh pi3HOT KOPIIOPATUBHOI KYJIBTYPH 1 B IIUIOMY — Pi3HOTO



MEHEDKMEHTY. 3 1HIIIOTO OOKY, XapaKTep KOPIMOPAaTUBHOI KyJIBTYPH 1 BUJT MEHEHKMEHTY BU3HAYAIOTh
gac 3MiH 1 B3arajii MOXJIMBICTh IIBUIKKUX 3MiH BIIMOBIIHO JI0 3MiH PHHKOBOT UM 1HIIIOI CHTYAII]i.
Jlami cimii BUBYMTH 30BHINIHE CEPEOBHUINEG, Y SKOMY JII€ OpraHizailis: KyJabTypy, aemorpadiro,
MOJIITUKY 1 MPaBo, COIiaJIbHI BIIHOCHHHM, 1H(OPMAIIIO # OCBITY, €KOHOMIKY, TexHoJori. CraH
[IUX €JIEMEHTIB Oy/ie pI3HUM IS PI3HUX JeprKaB, PETi10HIB, rainy3ei aisuibHOCTI. Ha koprnoparuBHy
KyJbTYpPY HAJ3BHUYAHO CHJIBHO BIUIMBA€ HAIIOHAJTBLHUNA MEHTATITET, HalllOHAJBLHUN XapakTep.
YumM Oinbllla CIUIBHOTA, TUM CTIMKINIA KyJIBTypa, Mae OUIbIe O3HAK 1HEPIIMHOCTI y mpoleci
3MiH. Tak, HanpuKIaz, 3p03yMLI0, 110 KOPIIOPATUBHA KYJIbTypa MOKe OyTH 3MiHEHA HIBUIIIIE, HIK
HalllOHAJIbHA.

barato 3anexuTh Bii BHyTPIIIHBOTO CEPEIOBUIIA, 3arajbHOI XapaKTEepUCTUKHN CaMOi OpraHi3allii:
il (yHKIIT HA PUHKY TOBapiB 1 MOCHYT, (YHKIT B CYCIUIbCTBI, pO3MIPIB OpraHizarii, TEXHIKH 1
TEXHOJIOT11 Ta, 3BUYaHO, KaJAPOBOTO CKJIady, MpodecioHa i3My MpaIliBHUKIB, IX OCBITH, 3110HOCTEH
1 Ta. [4, c. 63]. Amke, y TakoMy MIHJIMBOMY CEPEIOBHII IIANPUEMCTBO TOBHHHO OYyTH
MaKCUMaJIbHO THYYKHUM, 110 BEJIMKOIO MIPOI0 3aJIekKUTh BiJl MO0 KOPHOPATUBHOI KYJIBTYPH, SKa
3a0€3MeYnTh rapMOHI3aIlil0 KOJICKTUBHUX Ta 1HAMBIIyaJIbHUX 1HTEPECIB MPAIiBHUKIB, MOOLITIZy€E
iX 1HII[IaTUBY, BUXOBA€E BIJAHICTh OpraHi3allii, MOJIMIIATh KOMYHIKAI[IiHI TTPOIIECH Ta MOPAJIbHO-
MICHXOJIOTTYHMH KimiMart [5].

Benuke 3HaueHHs Ma€e B3a€MO3B’ 30K KOPIIOPATUBHOI KYJIBTYpH 13 YIIPaBIiHHSAM B oprasizauii. [{o
HBOTO HaJIe’KaTh BUJI MEHEHKMEHTY, CTPYKTypa OpraHizalii, METou KOMYHIKAIlil Ta TpUHHITTS
pilieHb, CHCTEMa MOTHUBALIIT IIpalli, KaJpoBa MOJIITHKA 1 cucTeMa HaBuaHHs. L1 e1eMeHTH HaCTUIbKU
TICHO TIOB’sI3aHi 3 KOPIIOPATUBHOIO KYJIBETYPOIO, IO BaXKKO iX BHBYaTH OkpeMo. Cepesl eJIeMEHTIB
YIOPABIIIHHS HA MEPUIOMY MICI CTOITh y3arajbHIOIOUUN 1HTErpOBaHUN (PakTOp — BUJ YIPABIIHHS
ab0 BHJ MEHEKMEHTY — MapaJurMa YMpaBIiHHS, TMOEIHAHHS KOHIIENTYaJbHUX XapaKTEPUCTHK
TOJIOBHUX METO[IIB YIIPABIIHHS.

3pocTaHHs POl MOPAJIBHO-TICUXOJIOTIYHOTO YWMHHUKA B YIPABIIHHI € 3aKOHOMIPHUM JUIs
LMBUII30BAHOI €KOHOMIKH 1 aKTyalli3y€ 3HAY€HHsI 0COOMCTOCTI. MOpaNbHICTh — 1€ BUMIp, KU
BU3HAYa€ TMOBEAIHKY JIOAWHU, 1i CTABJICHHS 1O CYCHUILCTBA, MICTUTh BHYTPIIIHIO MOTPeOy
0COOMCTOCTI 3[IMCHEHHS MOpaJIbHUX /1M Ta BUMHKIB. AJle, HE 3aBXK/IU YIPaBIIHI[ JOTPUMYIOTHCA
MOPAJIbHUX HOPM, HE 3aBXAM OAHI 1 Ti cami Ali, BAMHKH, OBEAIHKA y PI3HUX KpaiHax HaOyBalOTh
OJTHAKOBOI €TUYHOI (POPMU Ta E€TUYHOI OL[IHKH.

Buxonsuu 3 BHIlle HABE€AEHOrO, KOPHIOpPATUBHA KYJIbTypa, 3 OJHOrO0 OOKY, cHCTeMa OCOOMCTHX 1
KOJICKTUBHMX I[IHHOCTEH, 1110 MPUINMAIOTHCS Ta MOAUISIOTHCS BCIMa YJeHaMH KOpropaiiii. 3 1HIIOTo
OOKY, IT1]1 KOPITOPATUBHOIO KYJIBTYPOIO pO3yMIIOTh HAO1p IPHIOMIB 1 IPABUJI BUPIIEHHS MpoOIeMu
30BHIIIHBOI afanTali Ta BHyTpPIIIHbOI IHTETpalil NpaliBHUKIB, MPaBWI, 10 BUIPABIaIu ceOe B
MUHYJIOMY Ta HIATBEPANUIIN CBOIKO aKTyaJIbHICTh CHOTO/HI.

CkJ1a0BUMH KOPIIOPATUBHOI KYJIBTYPH €:

— IpUAHATA CUCTEMA J11epPCTBa;

— CTHJI1 103BOJTY KOH(IIKTIB;

— Jifo4a cucTeMa KOMYHIKAIIiT;

— MiCIIe 1HBaJIiJ]a B KOPIOpaIiii;

— IpUHATA CUMBOJIIKA 1 racia, repOu, pUTyaH.

Ha xoprniopatuBHy KyJabTypy B IIJIOMY BIUIMBAIOTh 3BUYKHU Ta BIIOJ0OAHHS OKPEMUX CIIBPOOITHHUKIB
TEMIIEPAMEHT.

KoprioparuBHa KynasTypa BiJlirpa€ BUHATKOBO BaXJIMBY poiib. barato kommaHii po3rnoBCIOKYIOTh
KYJBTYPY, 320€3e4yI0YH TICHI KOHTaKTH MK IITa0-KBapTUPOIO 1 QiTisIMU, MK KEpIBHUKAMU (PLITii
pi3HuX KpaiH. [TepeMilieHHs MpariBHUKIB 3 OJTHI€T KPaiHU B 1HIITY PO3IITUPIOE YABICHHS IUX JIIOACH 1



IIJIBHIIYE 1X BIIJIaHICTh CHCTEMI IIIHHOCTEH Ta IiIIM Kopriopartii. JIFoau, mo nponIiIg maroToBKy
B IITA0-KBAPTHUPI KOMIaHii, sIK IPaBUIIO, TyMAIOTh 1 IIFOTh, SIK ii CIIIBPOOITHUKHU.

OTxe, KOPIOPATUBHOIO KYJABTYpPOIO € cuctema (opMalbHUX 1 HEDOPMAIBHHUX TMPABWI 1 HOPM
JISTTBHOCTI, 3BHYAIB 1 TPAIUIIIHA, IHAUBITyaTIbHUX 1 TPYIIOBHUX IHTEPECIB, 0COOIMBOCTEH MOBEIIHKI
MEPCOHANTy JAaHOI OpraHi3aIlifiHOl CTPYKTYpPH, CTHIIIO KEPIBHHUIITBA, MOKA3HUKIB 3aJ0BOJICHOCTI
MpaIliBHUKIB YMOBaMHU Ipalli, piBHS B3aEMHOTO CHIBPOOITHHUIITBA Ta CYyMICHOCTI MPAIIBHUKIB MIX
co0010 1 3 OpraHizaIli€ro, NIEPCIeKTUB PO3BUTKY.

VY OararboX KEpIBHUKIB TOHSTTS «KOPIOpPATUBHA KYJIbTypa», AacCOIIIOETHCA 3 TPAJAMIIISIMHU,
3aKJIaJICHUMH Ha KOHKPETHOMY IIANPUEMCTBI, a BCE 1HIIE — MPOCTO PO3YMHO CKJIAJCHI PEYCHHS.
[Ipore, 11e crpolieHe po3yMiHHS. AJDKE, KOKHE MIAMPUEMCTBO Ma€ (HOPMYBaTH CBOIO CHUCTEMY
KOPIIOPATUBHOI KYJIBTYypH, 100 Hacamrepes] JAOCIITH MocTaBiieHoi Oi3Hec-metu. Lls cucrema
MOBUHHA CKJIAJIATUCS 3 MIEBHUX I[IHHOCTEH 1 MOAUIATUCA KepIBHUKAMU 1IbOTO MijnpuemcTBa. Came
TOMY KYJIBTypa, Ka (POPMYETHCS, CTA€ CBOEPIAHOIO BI3UTHOIO KAPTKOKO MIAMPHUEMCTBA, 32 SIKOIO
MOKHa pOOUTH BHCHOBKM Tpo ii Hocis. Ha mianmpueMcTBI KOpmopaTHBHA KyJIbTypa CTBOPIOE
0co0MBY BHYTpIIIHIO aTMocdepy, ska MOOUTI3ye JIOAeH HAa BUKOHAHHS BUIIUX IIJIECH 1 MICIi:
MIJIBUIIY€ETHCS SIKICTh Ta 1HTEHCHUBHICTh POOOTH KOXKHOTO TpalliBHUKA, 3BOAATHCS O MIHIMyMY
BUpOOHNY1 KOH(DiKTH. ChOro/IHI OUIBIIICTh KEPIBHUKIB PO3IIISAIAI0TH KOPIIOPATUBHY KYJIBTYPY SIK
MOTY)KHUM CTpaTeriuHMM 1HCTPYMEHT, KM OpIEHTY€E BCl MIAPO3AUIA HA JIOCATHEHHS 3arajibHUX
iIe.

Ha manuii yac B TOCHTIKCHHSIX 3aXiIHUX BYCHUX BHOKPEMIINCS JIBa MiAXOAH 10 KOPIIOPATUBHOT
KyJIbTypHU. BiAMOBITHO 710 IEPIIOTO MiAXOAY — KOPIIOPATUBHY KYJIBTYPY MOKHA JIMIIIE BUBUATH, aJIe
BILJIMBATH Ha HEl YW 3MIHIOBATH il HE MoOXHA. Jlpyruii ke miaxXiJ KepyeTbesl THUM, 110 33 MEBHUX
CBIJJOMHX 3yCHJIb (POPMYBATH i 3MIHIOBATH KOPIIOPATUBHY KYJIBTYPY MOXKHA.

Binb1icTh BYEHUX TOTPUMYIOCS Ti€1 JYMKH, IO KYJBTYpY MOKHA ()OpMYyBaTH i 3MIHIOBaTH. AJIXKe,
KOpIOpaTUBHA KYJBTypa — 1€ IITYYHO CTBOPEHUM 00pa3, 0 CKIAJAEThCA 3 0€3J114l €JIeMEHTIB — 1
TEXHIYHHX, 1 ICUXOJOTTYHUX, MOKJIMKAHUX 1I€HTU(IKYBaTH KOMIIaHII0 B O4aX LUJIbOBOI ay/IUTOPIi;
e KyJbTYpa, Ky GOpMYIOTh, IPONUCYIOTh, 3aKPIIJISIOTH 1 3MIHIOIOTb.

TeopernuHuii aHayi3 KOPIOPATUBHOI KYyJIBTYPH 3aCBIAUYE ii 3pOCTAarOuy pOJb Y IMIJBUILEHHI
€()EeKTUBHOCTI AISUIBHOCTI MIANPHUEMCTBA, JTOCATHEHHI BHCOKOI KOHKYPEHTOCIHPOMOMKHOCTI Ta
PO3BUTKY COIIaIbHO-TPYIOBUX BimHOCHH. [Ipwpoma mporo 3pocTaHHs MOJSITae B TOMY, IO
KOPIIOpaTUBHA KYJBTypa OXOIUIIOE€ Jelalii OUIbIly YacTKy SIBUI COLIAJIbHOI ¥ BHUPOOHWUYOT
KUTTEASUIBHOCTI KOJIEKTHBY. ToMy UiJecnpsiMOBaHE (OPMyBaHHS KOPIOPATUBHOI KYJIbTYpH
€ HEeoOX1IHUM YMHHUKOM €(EeKTHUBHOIO BUKOPHUCTAHHS JIIOJCHKUX PECYpCiB MiANPUEMCTBA
JUIsL peanizauli cTparerii AIsUIbHOCTI, MIBUIICHHS €()EKTUBHOCTI YNPABIiHHSA MIANPUEMCTBOM,
MOCHJICHHS 3TyPTOBAHOCTI KOJIEKTUBY, BUKOPUCTAHHS ii SIK CTPATEriuHOTO0 MOTHUBYIOYOTO (hakTopy,
SIKHH CIIPSIMOBYE CITIBPOOITHUKIB HAa JOCSITHEHHS MICii Ta LJIeH MiANPUEMCTBA.

KopnoparuBHa KynbpTypa € BaKJIMBOIO OCHOBOIO MOTEHIIANy MiAnpueMcTBa. Bona BTimoe B co0i
11ei, ki 00 €qHYIOTh JIO/IeH B OAMH KOJIEKTUB, MOSCHIOE, SIKUM YHHOM OYyIyIOTHCS BITHOCHHHU
MDK YWICHAMHA opraHi3aui'1' SIK1 CTIMKI ITpaBHJIA W MPUHIIAITN prILOBoi' JISITIBHOCTI BOHU ITOALISIOTD,
0 Ui HUX € I[IHHOCTSAMU Ta HOpMaMu. Yce 1€ He TIIbKU B1I[p13H$[€ OJlHE Hl,Z[HpI/ICMCTBO
BiJl 1HIIOTrO, aje W ICTOTHO BHU3HAYA€ YCIIX (byHKuloHyBaHHﬂ 1 BIDKMBAHHS HII[HpI/IGMCTBa
B JIOBFOCTPOKOBIM TNEpPCHEKTHBI, MO0 KOHKYPEHTOCIPOMOXKHICTh HA PUHKY IMpalli, AKICTb Ta
KOHKYPEHTOCITPOMOXKHICTh MOTO TTPOAYKIII.

3HayeHHsI KOPMOPATUBHOI KYJIBTYpH [JISI PO3BUTKY OyIb-SIKOTO MMANPUEMCTBA BU3HAYAETHCS
neBHUMH oOctaBuHamu. [lo-mepie, BoHA Hajae CHiBPOOITHUKAM OpPTaHi3alliiHy 1J€HTHUYHICTD,
BHU3HAYA€ BHYTPIIIHE YSABICHHS MPO MiAMNPUEMCTBO Ta WOr0 TOJOBHI IIHHOCTI, € BaKJIWBHUM
JoKEepesioM CTabUIbHOCTI Ha MiAnpueMCTBI. BoHa dhopMye y criBpoOITHUKIB BIAUYTTS HAIIHHOCTI,



CIpusie yTBEP/DKEHHIO BIMYYTTSA COMiaNbHOI 3axuieHocTi. [lo-mpyre, 3HaHHS TIPO TOJOBHI
NPUHIMITH KOPTIOPATHBHOT KyJIKTYpH HiAMPUEMCTBA JOMIOMAaraloTh HOBUM CIIBPOOITHUKAM HIBUIKO
alanTyBaTUCS 1 BKIIIOYUTHCS B €(EKTUBHY poOOTY, MPABHIBHO 1HTepnpeTyBaTH SBMILA, SKI
BiIOyBalOThCSl Ha MIANPUEMCTBI, BH3HAUalOUM B HUX Bce HaOLIbI Baxkiue 1 Barome. [lo-
TpPETE, KOPHMOpPATUBHA KyJIbTypa OUIbIN, HDK OyAb-IIO 1HINE, CTUMYJIIOE CBIJIOMICTH 1 BHUCOKY
BIJIMOBIAaTBHICTD MPaIliBHUKIB, K1 BHKOHYIOTb ITOCTABJICHI TIEpel HUMHM 3aBaaHHs. Big3Hauaroun i
HAropopKyI04YHu TaKUX CIiBPOOITHUKIB, KOPIOPATUBHA KYJIbTYypa IACHTU(IKYE iX K POIHOBI MOJEINTI
(3pa3ku [J1s1 HACJI1IyBaHHS ), TOMIUPIOIOYU TPOTPECUBHUN JJOCBIJ Y KOJIEKTHBI.

KopnoparuBna KynbTypa € 6araTopiBHEBOIO CTPYKTYPOIO 3 BEPTHKAJIbHUMHU 1 TOPU3OHTAIbHUMU
3B’sI3KaMHM, JIe B1JIOyBA€ThCS MO3UTUBHUIN TpolleC OOMIHY KYJIBTYpHOIO 1H(DOpMaIli€to, a 1e Jae
3MOTY €(DeKTUBHO BTUIIOBATH HOBI Ta MEPCIEKTUBHI PIMICHHS IS PO3BUTKY ¥ YIOCKOHAJICHHS
COLIIAJIBHO-TPYIOBUX BITHOCKH. CTPYKTYpHI1 pi1BHI KOPHOPATUBHOT KyJIBTYPH TAKOXK TICHO OB’ sI3aH1
Mi’k CO0OI0, BOHM XapaKTepH3YIOTh il MpOSIB Ha Pi3HUX CTa[isX PO3BUTKY. Ii (oOpMyBaHHS Ta
PO3BUTOK 3ajieKUTh BiJl 0ararbox (HakTOpIB: HAIIOHAIBHOI CHCTEMHU I[IHHOCTEH, COIliaJbHUX
XapaKTEPUCTUK KOJICKTUBY, KYJIBTYpHOI cpepu, B sSKii (byHKuiOHye HiI[l'[pI/I(-ZMCTBO 0co0MBOCTEM
BUPOOHUYOTO MPOIIECY, cneumbmn BEJICHHSI EKOHOMIYHOI ISITbHOCTI, CTUITIO ynpaBJ'IlHH}I Ta 1H.
Jlo ckJagoBUX €JIEeMEHTIB KOpHOpaTHBHOI KyJAbTYPH BIIHOCATH 1 Takl SIKOCTI OCOOMCTOCTI, SIK
Oa’kaHHSI KOHKYpYBaTH, YMIHHS NEpEKOHYBaTH; MparHEHHsS BIJIrpaBaTh poiib He()OopManibHOTO
Jiaepa; TEpIUMICTh 10 PYTUHHOI aJIMiHICTPaTUBHOI pOOOTH.

[Ipu popmyBaHHI CHUIBHOI KYJIBTYPH BHUPIIAIBHOIO € 3[aTHICTh CPOopMyBaTu CHijIbHE OaueHHS
JUTsl TIpalliBHUKIB opraxizanii. KepiBHa BepXiBka MOBMHHA BU3HAYUTH MiCit0 (pipMu 1 Te, sIK BOHA
Ma€ MPOSBISATUCSA B OpraHizalliifHUX HOpMax 1 IIHHOCTAX. Jlami 1l BU3HAYeHHS MOLUIMPIOIOTHCS
OpraHizaIie€ro.

[Ile ogqHUM BaXXJIMBUM IHCTPYMEHTOM (OpPMYBaHHSI CHUIBHOI KYJIBTYPH € J'IiI[epCTBO Jlroncbki
CTOCYHKH TaKOXX MalOTh BaXKJIMBE 3HaueHHs. IcHye moTpeba 131;[61/1paT1/1 HpaLIIBHI/IKlB AKi Oynu O
«uieHaMu KomaHan». KpiMm toro, HEoOXigHO p03p06HT1/1 MOJTIITUKY BUHAropoja i CTUMYIIB, 1100
320X0YyBaTH X MpaIloBaTH Ha KOPUCTH OpraHi3allii.

MexaHi3M BIUIMBY KOPHOPATHBHOI KYJIbTYPH Ha MISUIbHICTH OpraHi3alli MoJsirae y ToMy, LIO
MpaliBHUKU TPOTHO3YIOTh PO3BUTOK CHUTYyaIlli, HIOJI0 SKOi BOHM OI[IHIOIOTH 1 BHOYIOBYIOTh
MOJIeJIl CBO€ET MOBEAIHKU. Peani3yroun iX y AisUIbHOCTI, BOHM MIiJCUJIIOIOTh T1 UM 1HII TEHJIEHIIIT
Ta CTBOPIOIOTH Yy Takhi crnoci®d anekBaTHI iM cHUTyalii. 3MICT KOPIOPAaTUBHOI KYJIbTYpH
BU3HAYAETHCS CTYIIEHEM OCOOMCTOI 3HAYMMOCTI MPOPECIHHO-TPYAOBOI JISIBHOCTI JIIs1 OLIBIIOCTI
CHiBPOOITHHKIB.

Bapto 3a3naunTH, M0 KyJIbTypa MiAIPUEMCTBA MOXKE BUSIBUTHCS IPUWHATHOIO HA TIEBHUM NEPioa
yacy i 3a IEBHUX YMOB. 3MiHa YMOB KOHKYPEHII1i, A€PKABHOI'O PETYIIOBAHHS, CTPIMKI €EKOHOMIYHI
3MIHM Ta HOBI TEXHOJIOTii BUMaraiTh 3MiH KOPIOPATUBHOI KyJIbTypH MiANPUEMCTBA, SKIIO BOHA
rajpMy€e MiABHILEHHS ii epeKkTUBHOCTI. ToMy KepiBHUKU-TPAKTUKHU MOBHHHI BiAYYBaTd 3MIHH Y
30BHIIIHHOMY CEPEJOBHILI Ta BXKMBATH MOTPIOHUX 3aXO/1B MIOA0 3MIHU KOPIIOPATUBHOI KYJABTYpHU
BIJIMTOBITHO MOTPeO opraHizaiii Ta pUHKY B IJIOMY, @ HAYKOBIIl — HE 3QJIMIIATH 11032 YBarok II0
BXJIMBY MTPOOIIEMY.

2. Buam Ta THUIOJIOTiSI KOPIMOPATUBHOI KYJLTYPH
XapakTtep KOPIIOPATUBHOI KYJIBTYpU BHSBISETHCS YEPEe3 CHUCTEMY BIIHOCHUH: CTaBJICHHS

MPAIiBHUKIB 10 CBOET MPoeCiitHO-TPYIOBO1 MISITBHOCTI; X CTaBJICHHS JI0 MIAMPHUEMCTBA K JI0
00'€eKTUBHOI YMOBH 3/IIICHEHHSI TPYIOBOI MIsUIBHOCTI Ta peajti3allii CBOro CTaBJICHHS JI0 MisUTbHOCTI



Ta 70 nignpueMcTa. Crenudika KOPIopaTUBHOT KYJIBTYpH, K (OPMU ICHYBaHHS, MOJISTAE B TOMY,
1110, BigoOpakatouu peajabHy CUTYaIlil0, BOHa OCOOIMBO aKIICHTYE yBary Ha TCHACHINAX 1i 3MIiHHU.
MexaHi3M BIUTMBY KOPIIOPATUBHOI KyJbTYpH Ha MiSUIbHICTH MIANPUEMCTBA TIONSATAE Y TOMY,
[0 MPAIIBHUKNA MPOTHO3YIOTh PO3BUTOK CHUTYyaIlii, IIOJI0 SKOI BOHH OIIHIOIOTH 1 BHOYIOBYIOTh
MOJIEJII CBO€ET MOBEAIHKU. Peai3yroun iX y misUIbHOCTI, BOHHM IIJICHJIIOIOTH T1 YM 1HII TEHJICHIIIT
Ta CTBOPIOIOTh y Takuil cmoci®d aaekBaTHI iM cuTyallii. 3MICT KOPIOPATUBHOI KYyJIBTYpH
BU3HAYAETHCS CTYNIEHEM OCOOMCTOI 3HAYMMOCTI MPOQECIHHO-TPYAOBOI JISTTLHOCTI JIJIsl OLIBIIOCTI
CHiBpOOITHHKIB.

Xapakrep KOpPIIOPATUBHOI KYJIBTYpU OIUCYETHCS CUCTEMOIO O3HAK, BU3HAYCHHUX 3a JCKUIbKOMA
KpUTEPISIMU:

— TMO3UTHMBHA KOPIHOpaTHBHA KyibTypa (ikcye MIHHICTH TPOQECIHHO-TPYAOBOI MISIIBHOCTI SK
crocoOy peasizanii IIHHOCTI, 1i CaMOPO3BHUTKY, a TaKOX I[IHHICTh MIAIPHUEMCTBA SK YMOBH
peauizaiiii Takoro pooy crocooy;

— HEeTraTUBHA — BI0Opa)kae CUTYaIlit0, KOJU CTAaHOBHIIE HA KOHKPETHOMY ITIIMPUEMCTBI B ILJIOMY
€ TIO3UTUBHHUM, OJHAK, IJIi OKPEMOIo CHIBPOOITHHMKA 3 TOYKH 30py HOro CaMOpPO3BUTKY Ta
caMmopeaJizallii — HEBUT1THUM.

[To3uTHBHA KyJIBTypa XapaKTepU3yEThCS:

— COPUHHATTAM CIIBPOOITHUKOM cebe, Ik 0co0u, unsi mpodeciiHO-TPYA0Ba TISUIbHICTh BIJIMBAE HA
PE3yABTAaTUBHICTh AISUIBHOCTI MIANPUEMCTBA T BU3HAYAE CTPATETiI0 HOTO PO3BUTKY;

— YCBIJIOMJIGHUM MPUUHATTSIM OCOOMCTOT BIAMOBIJAIBHOCTI 3a MPOAYKT CIUIBHOI AiSUTBHOCTI
nignpueMctBa. Lle mopomkye cymiliHHE CTaBJIEHHS JI0 CBOiX BUPOOHMUYUX OOOB'SI3KIB SIK HOPMY
MOBE/IIHKY MpaIiBHUKA, PETYJIbOBaHY CYCIUIBHOIO TyMKOIO;

— OpIEHTALIEI0 CHIBPOOITHUKA HA MOILIYK, pO3pOOKY, BUOIp 1 BTIICHHS HAMOUIbII ONTUMAJIbHUX
croco01B 3/1IHCHEHHs AisbHOCTI. Lle popmye y mpaliBHUKIB BIIUYTTS BIAMOBIIATBHOCTI 32 SIKICTh
MPOAYKTY BJIACHOI ISTILHOCTI Ta MOPOJIXKY€E 3aI[IKABJICHICTD B 1i MMiIBUILICHHI;

— MO3UTUBHOIO OL[IHKOIO BILTUBY NMPOQECIHO-TPYI0BOT AISUIBHOCTI HA 0COOMCTHI PO3BUTOK;

— TUM, 10 YCIHIIIHICTh CMIBPOOITHUKA CTa€ MIJICTABOIO 1 JJII CaMOIIOBAaru, 1 Jjisi MoBaru 3 OOKy
koier. [liaBunyeThecst €PEKTUBHICTD A1TOBOT B3a€MOI, 1110 € 00'€KTUBHOIO YMOBOIO BCTAHOBJICHHS
100OPO3UWINBUX MI’>KOCOOUCTICHUX BIIHOCHUH Y KOJIEKTHUBI.

Ha nignpueMcTBax MOKHa BUILIMTH JIOMIHYIOUI KYJIBTYpH 1 CyOKyabTypH. [loMiHyr0Ua KyabTypa
BHUpaXa€ OCHOBHI (LIEHTpabH1) LIIHHOCTI, IO MPUWMAIOTHCS OUIBIIICTIO YIEHIB MIIPUEMCTBA.
CyOKynbTypy OACPKYIOTh PO3BUTOK HA BEJIMKUX MIJANPUEMCTBAX 1 BiAOOpaxarTh 3aralbHi
npoOJIeMH, CUTYaIlll, 3 IKUMH 31IITOBXYIOTHCS IPALIIBHUKH, YU JOCBIJ iX BUPIIIECHHS.

Konu onHe BHpOOHMYE BIAJUIEHHS KOHIVIOMEpAaTy Ma€ YHIKaldbHY KYJIbTYpY, IO BIIPI3HAETHCS
BiJl IHIIMX BIAJIICHb, TO ICHY€ BepTHKaNbHA CyOKynbTypa. Komu okpemuii Bigain QaxiBiiB mae
Ha01p 3araJIbHONPUHHATUX OHSTh, TO (POPMYETHCS TOPU30OHTANIBHA CYOKYIbTYypa. Bynb-aka rpyna
B Oprasizaiii MO)K€ CTBOPUTH CYOKYNBTYpY, fIKa BH3HAYa€TbCA CTPYKTYPHOIO cxeMoro. Bona
BKJTFOUATUME OCHOBHI I[IHHOCTI JJOMIHYIOUO1 KYJIBTYPH TUTFOC TOAATKOBI IIHHOCTI, BIACTUBI TUTBKH
YJICHaM IbOTO BiJITLTY.

Oco0aMBOCTI CYOKYIBTYPH KOXKHOI CTPYKTYPHOI OIMHHUIII MiAMMPUEMCTBA BILUTUBAIOTH OJTHA HA OJHY
Ta (HOPMYIOTh 3aralibHy KyJAbTYpY MIIMPUEMCTBA.

Binkputi KyasTypH BiTHOCATHCS O CHIIBHUX CTPYKTYP, IO cami 1Mo co01 BIAKPHUTI SIK 3CEPEANHH,
TaK 1 330BHI.

BincyTHICTh BIZKPUTOCTI 3CE€pEeNUHM O3HAYA€, 10 B OAHIN TpyIi ICHyE HEracHa HOpMa, IO
IIpY MPOBEICHHI 300PiB 3aBXKIM HEOOX1HO 30epiratu €IHICTh, a PO30IKHOCTI B JIyMKax IMOBHHHI
BUHOCUTHUCH 32 PaMKHU 300piB. YC1 MIBUIKO MPUHMAIOTh CIUIBHE PIIlIEHHS, 1 TPyIla, OYEBUIHO, MA€E
CWIbHY KynbTypy. OHaK, HaCIIpaB/ii, BIACYTHS OyJib-siKa TOTOBHICTH 10 KOH(JIIKTIB, 0OTOBOpEHHS



OPOTHIICKHUX TOYOK 30py Tomio. [Ipu npomy 3'Bisi€TbCS MOMMIKOBA BIEBHEHICTh KOJIEKTHBY B
MpaBoTi [ii mignpueMcTsa. [le Mmoxxe OyTu BumpapiieHe Ha OCHOBI HACTYITHOTO:

— MPOBEACHHS PETYISIPHUX OMUTYBaHb JyMOK CIIBPOOITHUKIB OO0 BHYTPIITHHOTO KIIMaTy Ha
i IITPUEMCTBI;

— CTWJIIO YTIPaBJIiHHS, YMOB IpaIli;

— BCTYMN Y BIIKPUTHUHN J1aJ0T OJUH 3 OJHUM, SIK Y (hOpMaJibHIN TakK 1 B HeOpMalibHIi 0OCTaHOBII;
— 3a JIOITIOMOTOXO MPOBEJICHHS CEMIHAPIB Ta 1HIITUX MOAI0HUX 3aXO/IiB.

Yci 1 KOHTaKTH, CIPSIMOBaHI Ha 0OMIH JYMOK IIOJI0 CIIIBPOOITHUIITBA, CIIPUSIOTH YI0OCKOHAJIEHHIO
KYJBTYPH Ta AISUIBHOCTI MiAMTPUEMCTBA.

OpHak, 1 MANPUEMCTBA 3 CHJIBHOIO Ta CaMOYCBIJOMJICHOIO KyJIbTYPOIO MijAJlaHi HeOesmell, Mo
3 4YaCOM Y HUX PO3BUHETHCS BHU3HAUEHE CAMOBJIOBOJICHHS Ta «IIyXOTa» IIOA0 KPUTHKHU 330BHI.
Ile BimuyBalTh 1 KIIEHTH, B Pe3yJbTaTi 4Or0 BOHA CTA€ HE3aKPUTOI BIJIHOCHO 30BHIITHHOTO
cepeoBHIla, TOMY 1110 He Oyjie pearyBaTy Ha 3MiHH, III0 Y HIH B1JOyBarOThCHI.

«KuB1» KyJIbTypH, Y IKUX IPONOHYIOTHCS 1HHOBAIII1 B IISUIBHOCTI MIATIPHEMCTB, 110 CTOCYIOTHCS 1X
dbinmocodii, IHHOCTEH, MPaBUII MOBEATHKH TOIIO, CIPUHMAIOTHCS CITIBPOOITHUKAMHU Ta KEPiBHUKAMHU
1 peai3yroThCsl, CIPUSIIOYA PO3BUTKY MIANMPUEMCTBA. Y THUX BUIMAJIKAX, KOJIU YSIBICHHS PO IHHOCTI
Ta TEPEKOHAHHS, HE BBIMIIIM JI0 JKUTTA 1 € JIMIIE MPOCTUM BU3HAHHIM HA CJIOBaX, MAa€ MicIle
HAsIBHICTh HEXKMBUX €JIEMEHTIB 1 HEXKUBOI KYJIBTYPH B LILJIOMY.

HeoOxiiHO po3pi3HATH CUJIbHY Ta ClIa0Ky KyinbTypy. Mosjoal mignmpueMCTBAa YW MiANPUEMCTBA,
110 XapaKTEPU3YIOThCS MOCTIMHOIO POTAIlIEI0 TYMOK (MIOHATH) Cepel] CBOIX WIEHIB, MAlOTh CIa0Ky
KyJabTypy. UlNeHH TakuX MiAIPUEMCTB HE MAIOTh JOCTATHHO CIIJIBHOTO OCBILY A (POPMYBaHHS
3araJbHONPUUHATHX IIHHOCTEeH. OAHAK HEe BCl 3puLll MIANPUEMCTBA 31 CTAOUIBHUM KaJpOBHUM
CKJIAJIOM XapaKTEePU3YIOThCSl CHJIBHOI KYJIBTYPOIO: TOJIOBHI IIHHOCTI MIANPUEMCTBA TOBHHHI
MOCTIHHO MiATPUMYBATHUCS.

CunpHa KyJabTypa 4YiTKO BU3HAYa€ MOBEIAIHKY MpaiiBHUKIB. [lependoauyBaHiCTh, yIOPSIKOBAHICTh
1 TIOCJIIOBHICTh JIISJIBHOCTI y HIANPUEMCTBA (DOPMYETHCS 3a JOMOMOTOI0 BUCOKOI (popmaizaltii.
CuiibHa KyJbTypa JOCSTaE TOTO K pe3yabTrary 0e3 BeIeHHS AKOi-HeOyAb TOKYMEHTAII11 1 PO3MO/ILIIB.
binbie Toro, cuiibHa KylbTypa MOXe OyTH OUIbII €(pEKTUBHOIO, HIK Oyab-aKui (hopMasibHMIA
CTPYKTYPHHH KOHTpONb. UMM CHIIBbHINIA KYTBTypa MiJMPHEMCTBA, TUM MEHIIE YIPaBIiHCHKOMY
NEPCOHAITY MOTPIOHO NPUALIATH YBaru po3BUTKY (POpMajbHUX MPABUII 1 OJOKEHD JJIs1 KEPYBAHHS
MOBEAIHKOI TpaliBHUKA. Lle 3akimaneHe y MiICBIIOMOCTI MpaliBHUKA, 110 MPUHAMAE KYJIBTYpY
N1JIPUEMCTBA.

3aJIe’KHO B1J1 B3a€MO/I11 OpraHizallii 3 30BHIIIHIM CEPEOBUIIEM, ii pO3MIPIB 1 CTPYKTYPH BUAUISIOTh
BICIM OCHOBHMX THUITIB OpraHi3aliitHuX KyJIbTyp:

a) KyJabTypa «OpaHXepei» — xapakTepHa i JACpKaBHUX MIANPUEMCTB, SKUX HE JYXE XBHIIIOE
30BHIIIHE cepepoBumie. llepconan mignpueMcTBa Maibke HE MOTHBOBAHUMW, IO BiAMOBIIa€
OIOpPOKpaTHU3MYy Ta aHOHIMHOCTI BITHOCHH;

0) 30upayl «KOJOCKIBY» — 1€ MEePEeBaKHO HEBEIHKI MIJIPUEMCTBA, CTPATETIA SIKUX 3aJ€KUTh BiJ
doprynu. Ak mpaBuio, Taki oprasizaiii 3HAXOIATHCS B HEMPOCTOMY OTOYCHHI 1 HE MOXYTh
MOTHBYBATH MOBHOIO MipOIO MIEPCOHAT;

B) KYyJIbTypa «TOpOIY» — THUIIOBA MOJENb ISl MiAMPUEMCTB 13 MipaMiTalbHOIO CTPYKTYPOIO
ynpaBimiHHs. Taki TiaOpHeEMCTBA HaMararoThCs 30€perTv JOMiHYIOYi MO3MIli Ha puHKy. [lpu
IIbOMY BUKOPHCTOBYIOThCS HassBHI MOJIEJIi TOCIIOAaPIOBaHHS 3 MiHIMaJIbHUMH 3MiHaMHu. MoTHBaIIis
NEepCOHATY — HU3bKA,

I') KYJIBTypa «Caay» — ICI0 BUAO3MIHEHUH 111]] BIULTMBOM aMEPUKAHCHKUX HOBAIliN BapiaHT KyJIbTYypH
«ropoay», SKUW Ma€ MicIle Ha BEJIUKUX MAIPUEMCTBAX;



1) KyJbTypa «BEJTUKHUX IUIAHTaIlli», 10 MalTh TPU-YOTUPHU PIBHI yHPABIIHHI. XapaKTEPHOIO
PHUCOI0 TaKWX OpTaHi3alliid € MOCTIMHI HOBallii B MPUCTOCYBaHHI JO 30BHIINIHHOTO CEPEIOBUIIA,
THYYKICTh pOOOTH TIEPCOHAITY;

€) KyJbTypa «JT1laHn» — 1€ 3BEICHHUH 0 MIHIMYMY YIIPaBIIHCHKUMA TIEPCOHA, IIMPOKE 3aCTOCYBAHHS
1H(hOPMAIIITHIX TEXHOJIOT1H, Opi€HTaIllsi HA BUMOTH PHHKY, BUCOKAa BIAMOBIMAJBbHICTh HA BCIX
PIBHSX, 1110 3a0e31euye 3HaYHUM CTYIHb MOTHBAIII] IEPCOHAIY;

) MOJIEITh «KOCSIK pUOM» — 1€ MiIMTPUEMCTBA, SKMM BIACTUBI BUCOKA MAaHEBPOBAHICTh Ta THYUYKICTh
BIJIHOCHO 3M1H PUHKOBOi KOH'IOHKTYPH;

3) KyJabTypa «MaHApPYIOYOi OpXifei» — TUIOBAa MOJENb ISl PI3SHOTO POAY PEKIaMHUX areHIli i
KOHCYJIBTAIIMHUX (ipM, KOTP1 BUYEPHABIIN MOMXJIHUBOCTI OJJHOTO PUHKY, IEPEXOASATH JO IHIIOTO.
Merta — 3anponoHyBaTu €IMHUI CBOro poay ToBap. CTyIiHb MOTUBAIlIT — HU3bKHUH.

KopriopaTnBHa Ky/bTypa B Pi3HHX OpraHi3allisiX MOXe BiPI3HITHUCS 32 CBOIM 3MICTOM. SIK mokazye
CHOTOJIHIIIHS TIPAKTHKA, YaCTO CIEIaIiCTH, K1 BUPIIIYIOTh MUTAHHS MPO Mepexia Ha poOoTy 10
1HIIOT opraHizalli, MIKaBIATbCS MOPSAJ 3 IHIIMMHU IMUTAHHAMU 1 TUM, KWW THIT KOPHOPATUBHOL
KYJIBTYpH B HiH, 5Kl 3aKJ1aJ€HO B HIli KOPIIOPATHUBHI IIIHHOCTI, TUITH TIOBEATHKH TOIIO.

VY Kilacu4yHOMY 3aXiJIHOMy MEHEIKMEHTI NMPUUHATHOIO BBAXAIOTh THUIIOJIOTII0 KOPIOPAaTHUBHOL
KYJIBTYpH, 3ampornonoBany /[xeddpi 3oHeHbpenn1oMm:

* «OelicOonpHAa KOMaHAa» — LEd THUI KOPHOPATUBHOI KYJIBTYpM BHHHUKAE B CHUTYyaIlisiX, KOJHU
MPUHUMAIOTHCS PU3UKOBAHI PIIICHHS, JI€ PeaizyeThes 0€3M0Ccepe/IHIN 1 IBUIKUN B3a€MO3B'A30K 13
30BHIIIHIM CEPEIOBUILIEM. Y TaKiil KyJIbTypl CTUMYJIOIOTHCS TaJIaHT, HOBATOPCTBO Ta 1HII[IaTHBA.
[le xomanza 3ipok. KirouoBi ycminiHi NpaiiBHUKA BBAXKAIOTh c€0€ «BUIbHUMU IPABISIMIY 11X TyXKe
I[IHYIOTh, a TIPAIIBHUKHA 3 HCBUCOKUMH MTOKAa3HUKAMH IIBUKO MOTPAILISIOTH HA JIaBY «3allaCHUX,;
* «KIIyOHA KYJBTYpa» XapaKTepU3y€eThCs JOSUIBHICTIO, BIJIIAHICTIO Ta CIIPAIlbOBAHICTIO KOMAaHHOL
po6otu. TyT I1iHYeTbCS OCBIA TPAIiBHUKIB, CIOIU MNPUXOAATh MOJOJUMU 1 3aJUIIAIOTHCS
IpaloBaTy JIOBrU 4yac (HEpIAKo JO MEHCIi), mocTynoBo npocyBatouuchk JO BuIOI ciyk00Boi
cxonuHku. [lpaniBHUKKM MalOTh BUCOKY Mpodeciiiny komnereHuito. Lle komanga — 3ipka. Taki
opraHizaiii CHpuiMarOTbCA I1HIIUMU SK 3aKpUTI, 3MIHMU B HHUX BIJOYBalOThCS MOBUIBHO Ta
MOCTYIIOBO;

* «akKaJeMIyHa KyJpTypa» — B TaKUX OpraHi3alisX KOKHUW MpaliBHUK Mae€ CBii cnenupiyHui
HampsiM, B SIKOMY BIH pO3BHMBAa€ CBIM TBOpuud Ta npodeciiiHuil moreHuian. Xoda By3bKa
crienianizanis i crpuse npodeciiiHoMy 3pOCTaHHIO Ta 3a0€31euye rapaHTiio SKICHOT pOOOTH, IPOTE
Taka KyJbTypa OOMEXYy€e IIUPOKUN PO3BUTOK OCOOMCTOCTI MpalllBHUKA 1 3aBa)Ka€ BHYTPIIIHbO-
opraHizaliifHiii Koomnepariii;

* «3aXMCHA KyJIbTypa» — BAHUKA€E B CUTYallli, KOJIM OpraHizaiii Tpeda BU>KMBATH. 3a TAKO1 KyJIbTYpH
HEMae€ rapaHTii MOCTIHOT pOOOTH Ta MOXKIMBOCTEH 17151 MpodeciitHOro 3pocTanHs, 60 Tpebda yacTo
PECTPYKTYPHU3YBATHCS 1 CKOPOUYBaTH MepcoHal. Taka KyapTypa 3ryOHa Il TPAIliBHUKIB, XO4a
JIESIKAM YIIEBHEHHM Y CBOIX CHJIAX CTHEIialicTaM HaJae MOXKIUBOCTI JUIsl Kap'€pHOTO 3POCTAHHS.
Ti MeHemKepH, SIKi BIOPATHCS 13 CKJIATHOIO CUTYAIlI€l0 B TAKMX YMOBaX, OTPUMYIOTh BU3HAHHS HE
TITBKH CEepeJ] KOJIeT 1o Oi3Hecy, a i y MUPOKOMY MAaciiTadl B CyCHIbCTBI.

VY HamoMy MEHEHKMEHTI MOKHU M0 CKIAAHO BUIUIATH YITKI THIH KOPIOPATUBHOI KYIbTypH, 00
B JICSIKUX OPTaHi3allisiX BOHA 3apOKYETHCS, a B JICSIKUX BKUBAIOTh TEPMIH «3MiIlIaHA KYIBETYpa.
Cremianicty, 10 aHAMI3yIOTh KOPIIOPATUBHY KynbTypy B kpainax CHJI [7, ¢. 71], BUniistoTh Taxi
11 TUIHN:

* «KyIbTypa BJaJAW» — B TaKUX OpraHizaIlisfx mnependadacThCsi €(MEKTUBHE BUKOPHCTAHHS 1
MEePEPO3OALT KEPIBHUKOM pecypciB. Llel Thm KyabTypu IpyHTYETHCS Ha MIPUHITUIIAX 1€papX1dHOL
CTPYKTYpH, TIPOCYBaHHS MO CXOJWHKAX SKOi 3AIHCHIOETHCS 3a KPUTEPISIMHU BIJIJIAHOCTI 3arajbHii
Micii. [Ipu oMy rosioBHY poJib BiJiirpae Jifiep — KepiBHUK, HOT0 0COOUCTICHI SKOCTI Ta 3710HOCTI,



0 JAa0Th 3MOTY ONEPATMBHO pearyBaTH Ha 3MIHM 30BHINIHBOTO CEPENOBHINA, MPUUMATH 1
peanizoByBaTH CKIIAHI PIICHHS;

* «pONBOBA KyJABTypa» — OpraHizaimii 3 TaKUM THIIOM KYJIbTypU XapaKTePU3YIOThCS CYBOPUM
(GYHKIIIOHAIPHUM PO3IIOAUIOM poOJied Ta cherianizamiero maposainiB. Lleit Tum opranizariid
(GYHKITIOHY€E Ha OCHOBI MPaBHII, MIPOIIEYP Ta CTAHAAPTIB MISIILHOCTI, JOTPUMAHHS SKUX TapaHTY€
iX BUKOHaHHA. J[>KepesoM BiIaau TyT € He OCOOUCTICHI SIKOCTI Jiijiepa, KepiBHUKA, a HOTO CTAHOBUIIIE
B lepapXxiuHiil cTpykTypi. Taka opraHizaiis 3/1aTHa YCHIIITHO MPAIFOBATH TIIBKU B CTAOUTLHOMY
CepEIOBHIIII;

* «KyJIbTypa 3aBllaHb» — TYT KYJIbTypa 30pPI€HTOBaHA HA BUPIIICHHS MMOCTABIECHUX KOHKPETHHUX
3aBJlaHb 1 peasizaiiio po3poOieHuX NMPOeKTiB. EGEeKTUBHICT AISUIBHOCTI MIANMPUEMCTBA 3 TAKOIO
KYJIBTYPOIO BU3HAYAETHCS MPOdeCcioHaTI3MOM MpalliBHUKIB, KOPIIOPATUBHUM T'PYIIOBUM €(PEKTOM
1 TOBHOTOIO 1H(OpMaIlii. 3acToCyBaHHS I[LOTO THUIY KYJIBTYpH JOLLUIBHO BTUX BUMNAAKaX, KOJIU
CUTYaTUBHI BUMOTH PUHKY € BU3HAYAIbHUMU JIJIS JISTIBHOCTI OpraHizariii;

* «KyJABTypa OCOOMCTOCTI» — Oprasizailii 3 TaKUM THIIOM KyJIbTYpH O0'€IHYIOTbH JIIONEH HE s
BUPIIICHHS 3a/1a4, a JJIsl TOTro, 100 BOHU MOTJIM JIOCATTH BIIacHUX Lued. TyT Biaja rpyHTY€eThCA
Ha OJU3BKOCTI JI0 pecypciB, Ha mpodecioHadi3Mi Ta BMIHHI CITUIKYBaTHCS, B3a€MOIISATH, Ha
0COOMCTOCTI 11 KepIBHUKA.

Opranizaiii, 10 30pI€EHTOBAaHI Ha KYJIbTYpY BJIaJM Ta POJIbOBY KYJIBTYpPY, XapaKTepU3yIOThCA
aBTOPUTAPHUM CTHJIEM YIpPaBIiHHA 1 BUMararoTh BiJl CBOiX IMpalliBHUKIB YITKOCTI y poOOTIi,
CYBOPOTO IOTPUMAaHHSI (PyHKI[IOHAJIbHUX 000B's13KiB. Jlizep TyT Mae ¢hopMalibHy Biajly, 3aCHOBaHY
Ha CTaTyTi, OJIOKEHH1 B OpraHi3aliii 1 BBaka€ CBOIM OCHOBHUM 3aBJIaHHSM JOBEICHHS KOHKPETHUX
00cAriB poOOTH, KOHTPOJIb BUKOHAHHA 3aBJaHb. CHUIKYBaHHS MIXK MpalliBHUKaMH B OpraHi3alli €
dbopmanbHUM, BOHO BIJIOYBAa€ThCSl, B OCHOBHOMY, JIUIIIE B MEXaxX BUKOHYBaHUX OOOB'SI3KIB, YaCTO
Ha MaHINyJATUBHOMY piBHI. BopHowac opranizaiii, sKki 30pi€EHTOBaHI Ha KyJbTypy 3aBJlaHb Ta
0COOHMCTOCTI, MalOTh AEMOKPATHYHUHN CTHIIb YIPABIIHHS, XapaKTEPU3YIOTHCS MTOBAro0 J0 3aKOHY,
BpaxyBaHHSM iHTepeciB OUTbIIOCTI. CIIBpOOITHUKY BMIIOTh MPALIOBAaTH B KOMAaH/I1, a JIiJIep BBaXae
OCHOBHHM CBOIM 3aBIaHHSIM 3a0XOUEHHS KOXXHOTO WiIeHa KOJEKTHBY IO PO3IIUPEHHsS cdepu
nismpHOCTI. CHUIKYBaHHSI MK IpaliBHUKaMH (OPMYETHCSI HA MPUHIMII KOJEKTUBHOI B3a€MOJIL
1 B1I0YBa€TbCAd Ha TYMaHICTUYHOMY DiBHI KylbTypd. [IprOIYHMKOM TAaKOro TUITy KOPIOPATUBHOI
KYJIBTYPH SIK KyJIbTYpa 3aBJianb € Y. beHHic, NpoBi1IHUIA MI>KHAPOJHUIN €KCIIEPT 3 MUTaHb KYJIbTYpH
013Hecy Ta nigepcTBa. BiH nponoHye nepelTu BiJ Xapu3MaTUYHOTO 1HAMBIAYaJIbHOTO JiAEPCTBA A0
«BEJIMKUX TPYID», aKIIEHTYIOUH yBary Ha TBOPYiil CIIBIpalll Ta COUIBHOMY KepIBHULTBI. Taki rpymnu,
HaIPUKIIAJl, OPraHi3ylThCs i1 BUPOOHUITBA KiHOGUIBbMIB. Ilicis TOro sk MpOEKT BUKOHAHO,
rpyna po3IycKaeTbCsa. AJjie NMpU MOCTAHOBL HOBOIO 3aBJAaHHA il YYaCHHMKHU 13 3aJI0BOJICHHSAM
30MparoThCs 3HOBY. BijoMi crieliaiicTy 3 MEHEKMEHTY IM1JIKPECIIIOIOTh, 1110 ICHYBaHHS KYJIbTYpPH,
sKka O CIpusiyia pO3BUTKY 1HAMBIIyallbHOI 1HIIIATUBY, HEOOX1AHE JJIs BHOKUBAHHS Oi3HECY y CBITI
KOHKYPEHIII].

[HnukaTopamu, sIKi TOMOMaraiTh BU3HAUaTH THIHM KOPIOPATUBHOI KYJABTYPH, € TaKi: CTaBJICHHSA
MPAIiBHUKIB 70 BUKOHAHHS MpodeciiiHnX 00O0B'S3KIB; BIIJAHICTh KOPIIOpAIlii, TOPAICTh 3a HEf;
HASBHICTh 30BHIIIHIX O3HAaK KyJIbTYPH Ta CTBOPCHHX €TUYHUX KOJICKCIB; CTBOPEHHS YMOB IS
0e3MevHoi Ta 3pyYHOi Mpalli, IHTEIEKTYaJIbHOTO Ta MPOodeCiitHOTO 3pOCTaHHS; PIBEHb KYJIBTypU
CHIJIKYBaHHS Ta B3aEMOJIII.

CrermiaicTd, JOCTIKYIOUH TOTOBHICTh OpTaHi3amiil 10 3MIMCHEHHS 3MiH [8], HaroiomyoTh, 110
KOPIIOpPAaTHBHA KyJAbTypa BUSIBISIETHCS K HEAJANTHUBHA, PAIllOHAIBHO-IIIFOBA a00 aHeMiyHa. 3a
HEPIIOro TUITY OpraHi3allisi 30pi€HTOBAHA Ha KOPCTKE JOTPUMAHHS BCTAHOBJICHUX HOPM; APYroro
— B OCHOBY 3MiH MOKJIAJAETHCS 30aIaHCOBAHMIA TIOTIISIT HA POJIb IIHHOCTEHN; TPEThOTO — HA MEePIITUi
TJIaH BUCYBAETHCS MparMaTuyHa IijIb.



[Tpu nmpoBeneHH1 mpuBaTH3allii B HaiibUIbIIOMY OyniBennbHOMY 00'e1HanH] ToMcbkoi 06macTi (Pocist)
BUSIBIJIOCS, 110: 1) 13 MAPO3/ALTIB, 110 MaJIl HEQAANTUBHUHN THUI KyAbTypH, S0% mpuBaTH3yBaIHCS
B CKJIaJi 00'€THaHHS 1 BTPaTWIN CBOIO IOPUANYHY camMoCTiiHICTh. Ti 50%, 1m0 mpuBaTu3yBamCs
CaMOCTIHHO, dYepe3 Hesakuid dac Oyno JikBigoBaHo. ToOTO HeaganTUBHUN THUI KYJIBTypU
XapaKTePU3YETHCS HU3BKOIO CAMOCTIMHICTIO B MPUUHSTTI PillleHb; 2) 13 MiPO3/ALIIB, 10 MaJH
paIlioHAIBHO-IIJTLOBUHN THUIT KYJIBTYpH, NMPUBATU3YBaANIOCS y ckiaai o0'eqHanus 37,5% 1 TpetuHa
3 HMX BiJIpa3y BTpaTWja CBOIO HOPHUIAUYHY CAMOCTIHHICTh. 3 YMCIa TUX, 110 MPUBATH3YBAIHUCS
caMOCTIiHO, Yepe3 aeskuii gac po3nanucs 20%; 3) 1HII mMAPO3IIIN MaIk aHeMIYHY KYJIbTYpYy.
Hampukinmi XX cT. B KOPHOpPaTUBHIA KyJIbTYpl PO3BUHEHUX KpaiH BiOyBCS MpOLIEC Opi€HTaIlii
aHEMIYHOTO THIy Ha HOBI IIIHHOCTI, BHACTIJOK 4Y0oro Oyjg0 BHJIICHO CYOCTaHIIOHAJIBHUN THII
KOPIIOPATUBHOI KyNIbTYypu. BiH XapakTepusyeTbcs HaWOUIbII TICHUM 3B'S3KOM CTPYKTYpH Ta
cucteMu (YHKIIIOHYBaHHSI opraHizarii 3 TpaHcdopmariero ii HopM Ta IIHHOCTeH. Takuii caMuii
MPOIIEC MEePETBOPEHHSI aHEMIYHOTO THUITY KYJIBTYpH BIIOYBCS 1 B IHMX MiApO3aiiax 00'€THaHHS.
Bonu npuBatu3yBanmcs caMOCTIMHO 1 BCI IPOJOBKYBaIM YCIIIMIHO (yHKIIOHYBaTH. ToOTO 11ei
THUIT KOPIOPATUBHOT KYJIBTYPU XapaKTEPU3YETHCS BUCOKOIO CAMOCTIMHICTIO B IPUIHATTI PILIEHB 1
HaWOLIBIIIO MipOIo 3a0e3neuye eheKTHBHE IPOBEACHHS 3MiH B OpraHi3aliii.

IcHyr0Th pi3HI mijgxoau A0 Kiaacudikaiii TUIIB KOPHIOPATUBHOI KyJIbTypH. TpaauiiiitHO BUILISIOThH
€BPONEHCHKUHN 1 aMePUKAHCHKHUH TI1TXO/IH.

€Bpornechkuil miaxia 10 kiacudikailii TUMIB KOPIOPATUBHOI KYIBTYPH — MOJIETh MI)KOCOOOBUX
BiiHOCUH (XappicoH, Y. Xenai, An Xapmc).

1. Kynsrypa Pomi

[leit Tun opraHizaiii xXapakTepU3Y€EThCS CTPOTUMH (PYHKIIOHAJIBHUMHU 1 CIeliali30BaHUMU
JUISTHKaMU, TaKUMU K (PIHAHCOBHM BT, TOPTOBUM BIAJLI 1 T.1., K1 KOOPAUHYIOTHCS BY3bKOIO
3B'S3YIOUOIO JIAHKOKO YIIPaBJIiHHS. CTyrIiHB dbopmanizailii 1 cTaHgapTU3aIlll BEIUKUN; AiSIBHICTD
dbyHKIIOHATHHUX 00MacTel 1 iX B3a€MOIisl PETYTIOIOTHCS 33 IEBHUMU MpaBUIAMH i MpoLeTypamH,
010 BHU3HAYAKOTh posz:uneHHsI poOOTH 1 BIaaM, CMOCOOM 3B'A3KY 1 JO3BUT KOH(QIIIKTIB MiX
(byHKIIOHATHPHUMHY iJITHKaMU. J{7151 BUKOHAHHS POJIi BUOMPAIOTHCS OKpeMi 0co0U, 10 CHITH 0co0u
BIJIHOCATHCS 3 HECXBAJICHHSM, a cHa (paxiBIsl I[IHYEThCS TUIBKM B HaJeKHOMY 1M Micui. Bruus
PEryJII0eThCs MpaBuiaMu 1 nponenypamu. EQEeKTUBHICTD KyabTypH 3aJI€KUTh BiJl palllOHAJIBHOTO
pO3NOALTy poOOTH 1 BIAMOBIAIBHOCTI, @ HE BIJl OKpeMux oci0. OkpeMOMy MpaliBHUKY pojieBa
KYJIBTypa Ja€ 3aXUILIEHICTh 1 MOXKJIUBICTh CTaTU KOMIIETEHTHUM (haxiBIIEM; CTAPAHHICTh B MEBHUX
MeXaxX 3a0XOYY€TbCsl 32 BIAMOBIAHOIO IIKAJIOK OIUIATH 1, MOXIIMBO, MPOCYBAHHIM IO CIYyXkOi
ycepenuHi (yHKIIOHaNbHOI oOmacti. PoneBa KynbTypa OUIblIE BIANOBIIA€ MEHEIKEpaMm, SKi
LIHYIOTh 0O€3MeKy 1 nepeAdaYeHICTh, SIKI XOUYTh JOCSATTH METH, BAKOHYIOUH POJib, & HE pOOISTUH
BUJIATHUI OCOOUCTHI BHECOK.

2. Kynsrypa 3agaui, Jlocaraenp

KynbeTypa 30pienTOBaHa Ha MPOEKT a60 poOoTy. OCHOBHA yBara HaIa€ThCS MIBUIKOMY 3aBEPILICHHIO
poboTH 3a paxyHOK 00'€eqHAHHS BIANOBITHUX PECYpCiB 1 BIAMOBIAHMX CHIBPOOITHHUKIB Ha
noTpiOHOMY piBHI 1 CTBOpeHHs yMOB. KynbTypa 3amadi 3ajeXuTh BiJ 37aTHOCTI KOJIEKTUBY
MiIBUAIUTH €EKTUBHICTH pOOOTH 1 00'eqHATH OCOOUCTI 1T1JTi CIIIBPOOITHHUKIB 3 METOIO OpraHi3ailii.
[le kynbTypa KOMaH[IU, ¢ PE3yIbTaT KOMAHAW BOKIIUBIMINN 32 1HAWBIAYaJbHI I, TOJOXECHHSI,
CTHWJIBOBHX BiIMIHHOCTEW. BB 0a3yeThcsi OuTbllie Ha CUJll eKcriepTa, (paxiBis, a HE Ha CHIII
oOcTaBHH a00 cuii 0cOOU. BIUIMB TyT pO3MOBCIOMKY€ThCS IIHMPIIE, HIXK B IHITUX KyabTypax. Jlanuii
THII Ty’ke 100pe amanTyeTbes. [ pynu, mpoekTHI koMaHu abo crieliaibHi KOMICIi CTBOPIOIOTHCS TSI
MEBHOI METH 1 MOXKYTh OyTH pedopMoBaHi, po3oernieHi abo 3anumieHi. OpraHizaiis MOKe MBUJIKO
pearyBar, OCKUIbKA KOXKHA TPyIMa MICTUTH B i7ieaii BCl HEOOXITHI €JIEMEHTH, IO J03BOJISIOThH
YXBJIIOBATH PIIICHHS.



JLtst i€l KynbTypu XapakTepHi BUCOKUH CTYITIHb aBTOHOMI{, OI[iIHKa pOOOTH O pe3yJbTarax 1 JIeTKi
BIJIHOCHMHHU yCEepeIuHI TPymH, JIe 000miIbHA MOlllaHa 3aCHOBaHa Ha 3A10HOCTAX, a HE Ha BiIll a0o
MOJIO>KEHHI.

3. Kynerypa Oco6wu, Jlrogunau, ITinTpumMku

Jlanuii THN KyJnbTypu He3BUYaHWI. BiH BUSBISETHCS HE CKpi3b, MPOTE, O0araro OKpemMux ociod
«TOTPUMYIOTHCS ACSIKUX WOTO MPUHIUIIBY. Y i KyabTypl 0co0a 3HAXOAUTHCS B LIEHTPI, AKIIIO €
Jiesika CTpYKTypa ado opraHizailis, BOHA 1ICHY€ TiUIbKH JUIsl 0OCIIyTOBYBaHHS 1 JOTIOMOTH 0co0aM B
11 opraxi3allii, I CIPUSHHSI BUKOHAHHIO 1X BIIACHHUX 1HTEpecCiB 0e3 sKoi-HeOynp MeTu. Hebararo
oprasizaiiiif MOXKyTh ICHYBaTH 3 TAKUM BUJIOM KYJIBTYPH, OCKUTBKY OpraHi3allii CXHJIbHI MaTH SIKICh
KOPIOPATUBHI I11J11, IO IMIJHOCITHCA HaJ OCOOMCTUMH IUISIMU CIIBPOOITHUKIB opraHizamii. s
1€T KYJIIBTYpY HE MOXKJIMBUN KOHTPOJIb 200 HaBITh i€epapXis ynpasiinHs. OpraHizarlis miJIKOpsIeTbCs
oco01 1 3000B's13aHa CBOIM iCHYBaHHsM Ii€i ocoOu. Ocoba MOke MOKMHYTHU OpraHizaliio, ajie y
oprasizartii piJko € cuja «BUCETUTH» 0co0y. BIIMB po3noaiiseThCs MOPIBHY, & OCHOBA BJIAIU MPH
HEOOXI1THOCTI — 11€ 3BUYHO cuJjia ¢axiBIs: JIFOAUHA POOUTH TE, 110 J0OpEe yMi€ POOUTH, 1 TOMY JI0
HBOTO MPUCTYXAIOThCS (HAIIPUKJIIA, aIBOKATChKI KOHTOPH, TU3aMHEPCHKI MOCIYTH 1 T.11.).

4. Kynsrypa Bnaau

Jlanu#i TUN 3aJIeKUTh BiJl LIEHTPAJIBLHOTO JKEpENa BIIa U 1 PO3MOBCIOKYETHCS Y BUIVISAI XBUIIb
(a60 maByTHHHM). KOHTpOJL 3MIHCHIOETHCS IEHTPATI30BaHUI 4epe3 BIAIOpaHUX Ui IUX IIUIeH
0C10, 3 ypaxyBaHHSIM JIEIKUX IMPaBWI 1 MPUHOMIB 1 HEBEJIMKOI YaCTKH OIOpPOKpaTu3My. PiieHHs
YXBAJIIOIOTHCA, 3[€0UIBIIOr0, B pe3yibrari 0anaHcy BIUIMBIB, a HE Ha MPOLEAYpHIA abo 4UCTO
Jor1yH1M ocHOBI. Opranizaliisi MO>Ke IIBUKO pearyBaT Ha MOjii, aje B 3HAUHIi Mipi 3aJI€KUTh Bij
YXBAJICHHS le_IeHB JIONBMHM 3 TICHTPY, SKi MParHyTh NMPUBEPHY TH JIIOJICH, 110 MAKOTh CXUJIBHICTH
JI0 TIOJITUKH, OPIEHTOBAHUX Ha BIIAY, JIOOISYMX PU3UKYBATH 1 SIKi HEBHCOKO IIHYIOTH OE3IEKY.
Cua pecypciB € OCHOBOIO BIIaIM B IaHIi KYJBTYPi, 3 ACSIKUMHU €JIEMEHTaMH NIEPCOHAIBHO1 BIIAH B
neHTpi. g KynbpTypa ciupaeThbcsi Ha OKpeMHux 0ci0, a He Ha paau. BukoHaHHS 3aBAaHb OIIHIOETHCS
Mo pe3ysbrarax, a 0 3aco01B BITHOCATHCS TEPIUMO (TOOTO 3aCO0M MOXYTh OyTH KOPCTKUMH, X
YCIIX MOXKE CYMTPOBOJIXKYBATUCS HU3bKOIO MOPAJLITIO 1 BEJIMKUMU MOTPSCIHHSAMM).

AMEpUKAaHCHKUI MIIX1A 10 Kiacu(ikallii THITIB KOPIIOPATUBHOI KYJIBTYPH.

1. Axagemis. Kannunatu Ha BakaHTHI MO3ULIT MEHEIKEPIB, MEPEBAXKHO MOJIOJII CIIBPOOITHUKH,
K MPaBUJIO, MPOXOAATh AyXKe cepho3HUi nmpodeciiiHuii BiIOIp (By3bKa crienianizanis). YCHIIIHO
MUHYJ1 «BCTYIHI ICOIUTH» HPUNMAIOTBCA Ha MOCAJl MEHEIKEPIB-CTAXKUCTIB, I HHUX ICHYE
nporpamMa miATOTOBKU Ha MOCaay MEHEeIKepa.

2. Kny6. Ilig0Oip 311ACHIOETBCS HAa OCHOBI JOCBIAY pPOOOTH, 3HAaHb, HACKUIBKUA CIIBPOOITHUK
rOTOBHI OXKEPTBYBATH CBOIMU IHTEPECAMHU PaJy IHTEpECIB opranizauii. Ha BiaMiHy Bif «akagemiin»
BEICTHCA MIATOTOBKA MEHEKEPIB HIMPOKOTO Mpodino. YpasiiHenb y BiALI TPOJaXiB B TaKii
oprasizaiii Moke OyTH IepeBeleHUN Ha Mocagy MEHEeIKepa BIIAUTY MapKeTHHTY a0o BiAILTY
NIEPCOHAITY.

3. beiicOonpna xomanaa. IlinbupaioTs nrofeil, B OCHOBHOMY, Opi€HTOBaHMX Ha Yycmix. Bik i
JIOCBIJT HE MAalOTh MPUHIUINOBOTO 3HaueHHS. OcoOMMBe 3HAYCHHS NPUILISETHCS TOTCHINATY
CiBpOOITHHUKA, arPECUBHOCTI, YMIHHIO PU3HKYBATH, Y TAKUX CHIBPOOITHHKIB, SIK TPABUIIO, IIIUPOKI
MOBHOBAXCHHS 1 cBOOOAA Aiil. Y MOAIOHMX OpraHi3aIfisix JOCTaTHhO BHCOKA TEKY4iCTh KaJpiB
(O4EeBUIHO, SIK 1 Y BEJTMKOMY CTIOPTI, JIFOIM MOXYTh JTy’Ke IITBUKO BUPOOUTH CBiil MOTEHITIAN 1 Tai
MPOCTO «BUANXAIOTHCS).

4. ®opreus. Benuke uncno opranizaiiiii Ha ToMy ab0 1HIIIOMY €Tarli CBOTO PO3BUTKY BUSBIISIOTHCS
B cTaHi 3acToro. Taki opraHizailii He pO3BUBAIOTHCS, & HAMATAIOTHCS BUYKUTH, TOMY TPUBEPTAIOThH
JIO7ICH, 1110 IITYKal0Th THXE, CIIOKIMHE MicCIie, &6 MOJKHA «IIePECHIITH», a00, HaBIaKH, KUJIAFOUUX
BUKJIMK JIOJI, MParHy4yux 3MIHUTH CHUTYaIlil0, CTBOPUTH IIOCh HOBe. B mporeci dhopmyBaHHS



KOPIIOPATUBHOI KyJABTYPH TaKa OpraHizailisi Moria OyayBaTHcs MO OJHOMY 3 TPbOX OMHCAHUX
panime tumiB. [loTiM yepe3 sikich 30BHIIIHI a00 BHYTPIIIHI 0OCTaBUHU OpTaHi3allisa mepecTana
PO3BUBATHUCS 1 BUSIBUIJIACS Y CTaIli 3aCTOIO.

[Imrocu KOpHOpaTUBHOI KYJIBTypU: KOPIIOpAaTMBHA KyJabTypa, IO cdopMyBajacs, MiATPUMYE
MPUXUIIBHICTD CIIBPOOITHUKIB IIIHHOCTSIM OpraHi3allii; y KOMIIaHisIX 3 CUJILHOI0 KOPIIOPATHBHOIO
KYJIBTYPOIO BUCOKA BIpHICTH/TIPUXUIIBHICTh CITIBPOOITHHUKIB CBOET OpraHizaliii, iX mparHeHHs BHECTH
BHECOK B 3arajibHy crpaBy; KopropaTuBHa KyJbTypa BU3HAUA€ «IIpaBuiia Tpu» B Oyib-sKiii cuTyarii
B Oi3Hecl.

MiHycu KOpHOpaTuBHOI KyJbTYpPH: JI€KOJIM, CHJIbHA KOPIIOPATUBHA KYyJIbTypa MOXKE CIIYKUTH
MIEPENIKO/IOI 70 SKUXOCh HEOOXiMHMX 3MiH. Hepinko nronu 3 IHIIMMH TOTISAaMH, HDK Ti,
Kl TIAaHyIOTh B oOpraHizailii, WayTh 3 KOMIIaHii, TOMy IO Jy>X€ BeJIWKa iX HEBIJIMOBIIHICTh
KOPIIOPATUBHIN KyJIBTYpi; Pi3HI KOPIOPATUBHI KYJBTYPH MOXYTh OyTH MEPEIIKOI00 JJIsl 37TUTTS
JIEKUTBKOX OpTraHi3allii.

BaxxnuBo maM'aTaTu: sK TMPaBHIO, B YHCTOMY BHIVISAII KOJCH 3 HA3BAHUX THUIIIB KOPIIOPATUBHOI
KYJIBTYpH HE 3yCTPIYa€eThCs;, OpraHizailis 3BUYaiHO Hece B COO1 PUCH HE OJIHOTO, a JEKLIHKOX
THUTIIB KOPIIOPATUBHOI KyJABTypH; HA KOPIIOPATUBHY KYJIBTYPY POOJISATH BIUTMB 30BHIIIHI YHHHUKH
(pMHOK, KOHKYPEHIIisl, HOBI 3aKOHM), a TaKOX SKICh BHYTPIIIHI MOo/1i a00 cuTyarlii (Hampukiai,
3MiHa MEHEKEPCHKOTO CKIIATY).

3. Moaesb (popMyBaHHSI KOPIIOPATUBHOIL KYJIbTYPH

Jlxepenamu hopMyBaHHS KOPIOPATUBHOI KYJIBTYPH BUCTYIAIOTh:

— cHUcTeMa 0COOMCTHX LIHHOCTEH Ta 1HIUBIAYaIbHO-CBOEPITHUX CITOCO0IB iX peaizarlii;

— crocobu, GopmMu Ta CTPyKTypa opraHizailli JisuIbHOCTI, 10 BTUIKOIOTH JESKI I[IHHOCTI, B TOMY
YHCIIl i 0COOUCTI LIIHHOCTI KEPIBHUKIB MiANPUEMCTB;

— YSIBJICHHS IIPO ONTHUMAJIbHY Ta MPUITYCTUMY MOJIENb OBEIIHKHU CIIBPOOITHUKA B KOJIEKTHUBI, 1110
B1JI00pa)ka€ CUCTEMY BHYTPIIHbOTPYTIOBUX IIIHHOCTEH, 1110 CKIIATHCS.

Opranizaliiina KyJbTypa MOKe MaTH 0COOJIMBOCTI 3aJ1€KHO B1J1 POy JIsIIBHOCTI, (DOPMHU BIIACHOCTI,
MOJIO)KEHHS Ha PUHKY 4M B CcycnuibCcTBl. OcCOOMMBOCTI OpraHi3aliiiHOi KyJbTYpH 3HAXOMSTh
BTIJIEHHS! Y CUMBOJIIII, 110 3aJIEKUTh BIJl IPIOPUTETY B OpraHi3aliiHid KyJbTypl BIaaH, POJl YU
B‘II/IHKiB 0COOHUCTOCTI.

BU3HAYAIOTh, JIOMIHYIOYH B KOJICKTHBI, 3HAYCHHs Ta 1€papxit0 LIHHOCTEH. Iepapmea cucreMa
BUJIJIEHUX Y TaKUi croci0 HIHHOCTEW MOPOKY€e HAMOLIbII aJeKBAaTHY CYKYIHICTh CHOCOOIB iX
peasnizalii, 110 BTUTIOIOTECS Yy CIIO0co0ax AisUIBHOCTI Ta POPMYIOTh BHYTPIIIHBOTPYIIOBI HOPMU Ta
MOJIEJI1 ITIOBEIIHKH.

dopmyBaHHS KOPIOPATUBHOI KyJIBTYpH MOXE B1I0YBaTHCS YOTHPMA [UISIXaMU:

1. TOBroCTPOKOBOIO MPAKTUYHOK AISUIBHICTIO;

2. IIATBHICTIO KEPIBHUKA UM BIIACHUKA (BJIACHA KYJBTYpa);

3. mtyyHuM HopMyBaHHIM OpraHizamiiHol KyJIBTYpH (baxuau;[MH KOHCYJBTALIHHUX opraH13au1H
4. mpupoAHUM B1IOOPOM HaMKpamux HOPM, MPaBUJI 1 CTAaHAAPTIB, 3aIPOTNIOHOBAHUX KEPIBHUKOM 1
KOJIEKTUBOM.

Jlo CKIIamoBUX €JIEMEHTIB KOPHOPATHUBHOI KYJIBTypU BITHOCSTH 1 SKOCTI OCOOMCTOCTI, Taki sIK
OaxaHHS KOHKYpYyBaTH, YMIHHS TIEPEKOHYBAaTH, MPArHEHHsS BiJlirpaBaTh poiib He(OopMarIbHOTO
Jifepa; TepIUMICTh 0 PYTUHHOI aMiHICTPaTHBHOI pOOOTH.

BupimansHoto mpu ¢opMyBaHHI CHUTBHOI KyJIBTYpH € 37aTHICTh copMyBaTH CHijbHE OadeHHS
JUTsl TIpalliBHUKIB kommaHii. KepiBHa BepxiBKa MOBMHHA BH3HAYUTU MICII0 PipMH 1 Te, K BOHA



Ma€ BHUpAXaTHWCs B OpraHi3alliiHUX HOpMax 1 MiHHOCTAX. Jlami 11l BU3HAUEHHS MOIIUPIOIOTHCS
KOPIIOPAIII€TO.

[Ile omHUM BaKJIMBHM IHCTPYMEHTOM (POpPMYBaHHS CIUIBHOI KyJIBTYPH € J'IiI[epCTBO Jlronceki
CTOCYHKH TaKOX MalOTh BaXKJIMBE 3HaueHHS. IcHye moTpeba B1,Z[6I/IpaTI/I npaulBHHKlB aKi Oynu O
«uajeHamMu Komauam». KpiM Toro, HEOOXiTHO PO3POOUTH MONITUKY BHHATOPOMA 1 CTUMYIIB, 1100
320X0UyBaTH X MPaIfOBaTH HA KOPUCTH MIIIPUEMCTBA.

dopmyBaHHSI KOPIOPATUBHOIT KYJIBTypH Tiependadae TPUBAIUN 1 CKIAJAHHUMA MPOIIEC, OCHOBHUMU
eTaramH sIKOTO €:

— BU3HAYEHHS MICIi KOopropartii;

— BA3HAYEHHS OCHOBHUX 0a30BHX I[IHHOCTEI;

— (hopMyBaHHS MPaBUJI MOBEAIHKH MPAIIBHUKIB KOPIIOPAIlii, BUXOAAYHU 3 0a30BUX I[IHHOCTEH;

— OMMCAaHHS TPAJUILIINA Ta CHMBOJIKH, 1[0 B1IOOPAKAIOTh yCe BUILE TIEPepaxOBaHe.

Yci 111 KpoKu Ta iX pe3yabTaTy JOIUIBHO OMUCATH B KOPIOPATUBHOMY KepiBHUIITBI. Lleil nokymeHT
0Cc00IMBO HEOOXITHUHN y CUTYaAIlIIX MPUHOMY Ha poOOTY ¥ ajanrarllii HOBUX CHiBpOOITHUKIB. BiH
JIa€ MOXKJIUBICTb 3PO3YMITH, HACKUIBKH MTOTEHIIIMHUI CIIBPOOITHUK MOJISE MIHHOCTI KOPIIOpaIlii.
Opnnak ¢popMyBaHHS KOPIIOPATUBHOI KYJBTYpPH — IMPOLIEC CKIIAIHUMN, 1110 TOTPEOyE BUKOPUCTAHHS
1JIOTO PSZTy METOMIUK.

MexaHi3m (hopMyBaHHSI KOPIOPATUBHOI KYJIBTYpU MOXKe OyTH MPOLTIOCTPOBAHUH 32 JTOMOMOIOIO
KOHIIEMIIi1 YOTUPHOX CEPEOBUIII.

Ha mmo6anbHOMY piBHI FOJIOBHUM BIUIMB Ha (DOPMYBAaHHS Ta PO3BUTOK KYJIbTYpHU (ipMH 3I1HCHIOE
Meracepe0BuIle Mi>KHAPOJHOTO O13Hecy. MakpocepeloBHUIlE BIMIOBIIa€ HAIlIOHATLHOMY PIBHIO.
BinnoBiiHO KOpHOpaTHUBHUN piBeHb Oararo B YOMY BH3HAYa€ MIKPO CEPEOBUIIE 31 CBOEIO
KyJIBTypHOIO crnenudikoro (KoprnopaTUBHMM piBeHb). [, HapemiTi, Ha TEpPCOHAJIBLHOMY pIBHI
MpaliBHUKA KyJbTypa 3HA4HOK MIPOI0 BU3HAYAETHCS MeETacepeAoBHUIIEM (0COOUCTICHUMU
KyJbTYPHUMHU KOHTAKTaMU JTFOIUHU ).

[HCTpyMeHTH (OpMYBaHHS Ta PO3BUTKY KYJIBTYPH MDKHAPOAHHUX KOPIOpAIii BKIIOYAIOTH, 5K
3BUYAIHI, JJI BEJIMKUX KOMIaHii, (hopmu Ta 3acodu (00psAIu, LepeMOHii, puTyaiu, Miu, JJereHau,
pPO3MOBIl), TaK 1 cieu(IYH1 €IEeMEHTH, XapaKTEPHI JIJIs1 MIXKHAPOAHOTO O13HECY:

— YHIBEpCaJlbHa 3HAKOBO-CUMBOJIIYHA CUCTEMA, IO BKJIOYAE 3HAKU, CHUCTEMY 1AeHTHU(IKalil
KOpIIOpaLlii;

— cHucTeMa KOMYHIKaliil («odimiiiHa» MoBa Koproopauii, pi3HOMaHITHI MOBH, CHCTEMa
He(OpPMaJIbHOTO CHIKYBaHHS);

— IOCTIHA pOTalis KEPIBHUKIB 1 CIIJIbHE HABYAHHS MPAL[IBHUKIB.

®opMmyBaHHS KyJIbTypHU HEMOXJIMBO IPOBOAUTH 0O€3 YCB1IOMIICHHS IPUHIUIIB 11 (PyHKIIIOHYBaHHS.
Kopnoparusna xynsTypa popMyeTbes He3anexHo Bia Hamoi yuyacTi. Lle BinOyBaeTscst mpuOmImM3HO
TaK camo, SK 1 BUXOBAHHS AWTHUHU: SIKIIO OaTbKU TOBOPSATH, IO KpacTH — He Ao0pe, a cami
NOPYIIYIOTh CKa3aHe, NITH OyIyTh MOBTOPIOBATH iX Aii, a He ciaoBa. DopMyBaHHS KOPIIOPATUBHOL
KyabTypu ¥ae Bix (opMaabHUX JdifepiB (KepiBHMIITBA KOMIIaHli) YW, SK OyBae pimmie —
HeopmanpauX. ToMy, HallBaXIMBIIIE IO TIOBUHEH 3pOOUTH KEPIBHHUK, M0 Oakae chopMyBaTH
KOPIIOPATUBHY KYJIBTYPY, — 1€ C(HOpPMYITIOBaTH Jijisi ceOe OCHOBHI IIHHOCTI opraHizamii. B ogaumx
1HO3EMHHUX KOMIIaHISIX BOHU YITKO C()OPMYJIbOBaHi, B IHITUX — YC1 iX yCBIJOMITIOIOTH, XO4a BOHU
HE 3aIliCaHi.

Ha xo>xxHOMY TATPUEMCTBI CITiJT 3aTI0YaTKyBaTH HECKIIAHY CXEMY BITPOBAKEHHS Ta 3ACTOCYBAHHSI
KOPIIOPATUBHOI KyJIbTypu (pUCYHOK 1). A/mke B ymMoBax Iyo0amizaiii MpoIBITaE MiKHAPOIHE
CHIBpOOITHUIITBO, K€ 3HAYHO BIIMBA€ Ha €KOHOMIYHUH CTaH 1101 KpaiHW. A JJIsd CHiBIpali
3 1HIIUMH KpaiHaMH HEJOCTAaTHbO 3HATH TUIBKH CBOI OCHOBHI C€THYHI TPUHIMIIN BEICHHS



013HeCy, HEOOXITHO 3HATH TAKOXK 1 CHerudiKy KyJIbTypu THUX KpaiH, 3 SKUMH CIHIBIIpaIoe adbo
CHIBIIPAIIOBATUME ITiIITPUEMCTBO.

[lepmr 3a Bce, pu CTBOPEHHI Ta 3aMPOBAKEHHI MOJIEN KOPIIOPATUBHOI KyJIBTYPH Ha MAMPUEMCTBI
CJIJT B3SITH JIO0 YBaru ¥ 4iTKO MpoaHadi3yBaTH ()aKTOPH BIUIMBY 30BHIIIHBOTO Ta BHYTPIIIHHOTO
CEpelOBUIIla Ha CTAHOBJICHHS KOPIOPATHBHOI KYJIBTYpHU MAIIMHOOYIIBHOTO TianmpueMctBa. s
yMOBa € HEOOXITHOIO Ta OCHOBHOIO, aJKE CaMe€ BiJ HEi 3aJIC)KHTh IOJAJIbIIEe MOICITIOBAHHS
KOPIIOPATUBHOI KYJIBTYpH MiIPHUEMCTBA.

Haiikpamum 115 o mignpueMcTBa € ctBopeHHs Kopekcy KoprnopaTuBHOT KyJAbTYpH MIIPHUEMCTBA,
y sikoMy OyJie 3a3Ha4€HO BCl HOPMU Ta MPHUHIIMIHN €THYHOI MOBEAIHKM KEPIBHUKA M MpaIliBHUKIB
nignpueMmctBa. ToOTO TyT Oyjie onMrcaHo, 3riIHO 3 T0CaTOBUMHU IHCTPYKITISIMH MPALIOIOYHX, iX HITKY
MOBEIHKY BIATIOBITHO 10 MPUHIUIIB IpodeciiftHol Mopaii, ko1 HEoOX1JHO JTOTPUMYBATHUCS TIPU
BeJICHH1 013HECOBO1 MISUTHHOCTI IMIANPUEMCTRBA.

Hacamnepen, Koaekc kopmopaTWBHOI KyJabTypHd IOBHHEH MICTHTH OCHOBHI 0a30Bl IIIHHOCTI
MIIPUEMCTBA, TOOTO T1 YMOBH, SIKI CIIOHYKajd O IpaIliBHUKIB JI0 MOBHOI Bijjadi cedbe poOoTi.
JIns 1bOTo KEepIBHUKY MIAMPHEMCTBA HEOOX1AHO PO3POOUTH YITKUM TIJIaH PO3BUTKY MpaIliBHUKA
K OCOOMCTOCTI, aJ’Ke€ caMe OCOOMCTICTh TBOPUTH MiANpueEMCTBO. HeoOX1HO CTBOpIOBATH TaKi
YMOBHU JISUTBHOCTI Ha MIANPUEMCTBI, K1 JOMOMarajim 0 OCOOMCTOCTI peasi30BYBaTH 3aBJIaHHS
HJIPUEMCTBA, a 3a0/IHO — peani3oByBaru 1 cebe. CaMOBIOCKOHAJIEHHS — 1€ PyX yIepel, aJkKe sK
TUIBKH JIFOMHA (TIPAIliBHUK) HE 0aUUTh CEHCY Y BIOCKOHAJIEHHI CBOTO JKUTTS, BOHA 3YNUHSETHCS.
A 11e € ay)Xe HeTaTUBHUM YHHHHUKOM SIK JUISI CAMOTO PO3BHUTKY ITiIIMTPUEMCTBA, TAK 1 JUIS JIFOAWHHM
0COOMCTO. AJIXKE 1€ — NIIAX Y HIKY/IH.

Hactymaum eramom y ¢dopmyBanHi Komekcy KOpIOpaTWBHOI KYJIBTYpH — IiAIPHEMCTBA
€ 3aMpoBa/KEHHS OCHOBHUX NPUHIMUIIB TNpodeciiiHoi Mopaji Ha OCHOBI HAal[lOHAJIbHOI
KyJbTypu. OCKUIbKM Hallle YKpaiHCbKE CYyCHUIbCTBO € CIIOKOHBIKY PENITIAHUM, HO0OPOCOBICHUM,
npaneaoOHUM, IMUPOCEPIHUM TOIIO, TOMY HEOOX1JHO BC1 111 YECHOTHU 3aCTOCOBYBATH Ha MPAKTHII
— BEJICHHA MEeperoBOpiB, pO3MOBa 3 KIIEHTAMHU, NMPOBEACHHS Hapajd, CHUIKYBaHHS BCEpEAUHI
KOJIEKTHUBY TiAMPUEMCTBA TOIIIO.

3BUYaiiHO, BCl MpaLIBHUKU MIJIPHEMCTBA MOBUHHI BOJIOJITH 3HAHHIMU PO 3arajbHy KYJIbTYpY,
MaTH 1HTEJNEKT, NOPAIHICTh. AJie 0cOONMBE 3HAYEHHS MA€ iX MOpajabHUM noTeHiian. OCHOBHOIO
€TUYHOI0 HOPMOIO, SKOi CJiJI JOTPUMYBATUCS y CIY>KOOBUX BIIHOCHHAX, € 30€pEXKEHHS T'1IHOCTI
JIOAMHHA HE3aJIEXKHO BIJl TOTO, SIKE MICIIE BOHA IOCIJIA€ B 1€PAPXIUHIN CTPYKTYpl MIAIPUEMCTBA.
CHuUIKyO4HCh, JIFOIU YaCOM TPaBMYIOTh OJJHE OJHOTO, & MOPAJIbHI TPABMHU 1HKOJIM CTPALIHIII, HIXK
¢13uuni. Tomy, mepir 3a Bce, MOPAJIbHO-IICUXOJIOTIYHANA CTaH Ha MIANPUEMCTBI Oararo B 4OMYy
3QJICKUTH Bl KEPIBHUKA, BU3BHAYAETHCA MOTO 0COOMCTOIO MOBEIIHKOIO Ta MOPAIbHUMU SIKOCTSIMHU.
I3 3apyO1’KHOTO HOCBIAY MOKHA BUOKPEMUTH JI€AK1 MOPAJIbHI AKOCTI Ta CTaHJAPTH IMOBEIIHKH, 110
HEOOX1H1 KEPIBHUKY MiIPUEMCTBA JJIs1 BEACHHS e€(PEKTHUBHOI yIPaBIiHCHKOI JISUTBHOCTI: HIUPOTA
NOMISAIB; TOOAIBHUN MIAXIJ 10 BUPILMIEHHS ICHYIOUHX MPOOJeM; MepCreKTUBHE Nepea0aueHHs;
THYYKICTh; 1HILIATUBHICTh Ta PIIIy4iCTh, OCOOJMBO B YMOBax pHU3HKY; 3aB3STICTb Yy POOOTI;
Oe3nepepBHE CaMOB/IOCKOHAJICHHS.

Cepen 0COOMCTICHUX SKOCTEW KepIBHMKA MOXXHA HA3BaTH TakKi: BMIHHS YITKO (hOPMYIIIOBATH IIUTI
Ta YCTAHOBKH, TOTOBHICTh BUCITYXOBYBaTH JYMKH IHIIHX; HEYNEPEHKCHICTh; OC3KOPUCIUBICTD;
JIOSTBHICTD; 3/1aTHICTh MOBHICTIO BUKOPHUCTOBYBATH MOKJIMBOCTI MIJUICTIIUX IUIIXOM MPaBUIBHOL
iX PO3CTAaHOBKHM Ta CIPABEUIMBOTO CTAaBJICHHS 10 HUX; O0coOMCTa TpUBAOIMBICTH; 37aTHICTH
3TypTOBYBATH JIFOJIEH Ta CTBOPIOBATH M CHPUATIUBY aTtMocdepy Jjisi poOOTH.

KepiBHuk mepeOyBae B IIEHTpI yBarv, MOro 3HAIOTh YCi, PO HHOTO TOBOPSThH, 3 HHOTO OEPYThH
npukiaj inmr. He BumaakoBo y cBiTi 013HECY KaXKyTh, IO KpaIlle BUTPATUTH I€CITh TUCSY J10J1apiB
Ha TONIYKH PO3YMHOTO, BUXOBAHOTO MEHEKepa, KU yMi€ MpaloBaTv 3 JIOAbMH, aHIK MOTIM



BUTpAYaTH CTO THCSY J0JAPiB Uepe3 MOTAHOTO KEPIBHUKA, SIKHI HE MOYKE BCTAHOBUTH HOPMATHHUX
BIJIHOCHH 3 TpalliBHUKaMU Ta KilieHTamu [9, ¢. 58—61].
MopallbHO-TICHXOJIOTTYHUH MOPTPET BITYM3HIHOTO KEPIBHHUKA IIE HE € IMIJIKOM JOCTaTHIM, a
nepebyBae Ha ¢a3i popmyBanHs. CydacHl KEpIBHUKM MMOBUHHI MPAIIOBATH METOJOM IOIIYKY Ta
MOMMJIOK, HaOyBalO4YM CBOTO BJIACHOTO JIOCBITY.
3pocTaHHS POl MOPAIBHO-TICUXOJIOTIYHOTO YWHHUKA B YIPABIIHHI € 3aKOHOMIPHHUM JUIs
[IMBUTII30BAHOI €KOHOMIKM Ta aKTyali3y€ 3HAue€HHS OCOOMCTOCTi. MopanbpHICTh — II€ BHUMID,
KWW BU3HAYaA€ TOBENIHKY JIIOAMHM, 11 CTaBJICHHS /0 CYCHUIbCTBA, MICTUTh BHYTPIIIHIO MOTPEOy
O0COOHMCTOCTI 3/1IMICHEHHS] MOPAJIbHUX JI1 Ta BYMHKIB. AJIe HE 3aBXKIM YIPABIIHIN JOTPUMYIOTHCS
MOpaJIbHUX HOPM, HE 3aBXKIH OJHI 1 Ti cami Jii, BAMHKH, TOBEAIHKA y PI3HUX KpaiHax HaOyBalOTh
OJTHAKOBOi €TUYHOI (DOPMHU Ta €TUYHOI OI[IHKH.
TeopeTuyHi €THKO-TICHXOJIOTTYHI 3acajy yHPaBIIHCHKOI TISUIBHOCTI € MIATPYHTSIM mpodeciitHol
€TUKHU KePIBHUKA, sIKa Mepe10ayae HasiBHICTh TEOPETUKO-TIPUKIIATHUX €TUUHUX 3HAHB 1 TPAKTUYHUX
peKOMeH/Ialliii, 30pIEHTOBAaHMX HA SKICHE BUKOHAHHS aJIMIHICTPATUBHO-TOCTIOAAPCHKUX (PYHKITIH.
BoHa oxoruoe nepenoBuii TOCBiJI MOPATIbHO-TICUXOJIOTTYHOTO BUPIIIEHHS! KOHKPETHUX MPOOJieM
yhIpaBiiHHSI. MopalibHa MOBEIHKA KepIBHUKA, CTUJIb HOT0 poOOTH — IIe CHUCTeMa MOBCIKISHHUX
BUMHKIB, Y IKMX BUSIBIISIETHCS 1OTO CTABIIEHHS J10 JIFOJIEH, CYCIIUILCTBA, CBOET AlsuibHOCTI. [loBemiHKa
KepiBHUKA Ma€ OyTH peabHo CIIpUHMaHUM MOPAJIBHUM OpieHTUPOM s mijeriux [10, c. 298].
OTtxe, Cy4acHUM BITYU3HIHUM MEHEJKepam  Ta Hl,Z[HpI/IEMHHM JIOBOJIUTBCS  TPAIIIOBATH Y
CYCIIUTBCTBI, Jie¢ Oi3HECOBa aKTHUBHICTh € HOBHUM SIBHIIIEM 1 HE Ma€ YiTKUX CTaH)IapTlB 3akoHU
4acTo Cylnepevarb OJWH OJHOMY 1 HaBiTh 3a00pOHSIOTH JEsAKI BUIU MisUTBHOCTI, SIKi BBa)KAIOTHCSI
3aKOHHUMU Ta €TUYHUMH y OUTBIIIOCTI KpaiH. [lesKi Halll HernrcaHi HOpMU, YSBJICHHS TTPo J00Opo 4u
3J10 TIOKH 1110 3HAYHOIO MIPOIO BIJIMOBIJAIOTh CTaHApTaM aBTOPUTAPHOIO MUHYJIOTO, 5Kl 0e3 Oyab-
SAKUX 3MIH 30eperiucs i 10 CbOTO/IHI.
[Ipore puHKOBa €KOHOMIKa B YKpaiHl Bke HaOpajia CHJIM, 1 HE MOXHA CHJITH, CKIIABIIU PYKH,
CIIOJIIBAIOYMCh, 110 caMa CO0O0I0 3 SABUTHCS 370poBa eTuka. KaxyTsh, 1o mianmpuemiieM Tpebda
Haponutucs. Lle mpaBuiibHO, aje NMPaBUWIBHO U 1HIIIE: MOPAIILHO 37J0POBOTO MiAMPUEMIIS HEOOX1THO
BuxoByBatu [11, c. 7]. MopanbHe BIAPOKEHHS 1 TyXOBHE BIOCKOHAJEHHS JIOAMHM — METa
Ta 3aci0 MPOrPECUBHOIO PO3BUTKY YKPAaiHCHKOTO CYCHUILCTBAa Ta JIKOACTBA B LJIOMY. PiBeHB
MOPAJILHOCTI 0COOMCTOCTI Ta CyCHUIbCTBA 3aJI€XKHUTh BiJl CYKYITHOCTI YMOB Ta YAHHUKIB. BaxuBy
poiib y GopMyBaHHI MOpPaJbHOI KYJAbTYpU JIOAMHU M CYCHUIbCTBA Ma€ BIJITpaBaTH ETUYHE
IPOCBITHULTBO, 1[0 HECE 3HAHHSA IPO MOPAJbHI LIHHOCTI, 1a€ PO3YMIHHA MOPAJIBHOIO BUMIPY
MOBEIIHKU 0COOUCTOCTI, /iil coliaabHUX Cy0’€KTIB, )KUTTS cycniibcTBa [12, ¢. 3].
Cporozini, Ha Hamly AyMKY, HEOOXIJHO BEJIUKY YyBary NOPHAUIATA BUBYEHHIO €THKHU [IJIOBUX
BITHOCHH 3 METOIO IMiJBHILIEHHS PiBHS KOPIIOPATUBHOI KYIbTYpH. AJDKE ICHYe OaraTo mpuUyuH,
0 BUKJIMKAE JaHWK 1HTEpec. Y TepIry 4epry, 1e CymMapHa MIKoJa HECTUYHOI, HEYeCHOI MIITOBOT
MOBEIHKH, SKYy BIIYyBalOThb HE TUIbKH CIOXHBadi, ajie i BHUPOOHUKH, CYyCHUIBCTBO B LILJIOMY,
MepEBHUIICHHS 1i€1 CyCIUIBHOT IIKOIU HaJl iHI[I/IBiI[yaJIBHOIO ab0 TpyHOBOIO BUTO/IOK0.
VY KiHIIEBOMY MIJICYMKY I1€ MOX€E TIPU3BECTH JI0 A TIHHS TPECTHAY MaHII/IH06yI[1BHOFO T IIPUEMCTB
Ta GI13HECMEHIB, 0, Y CBOIO Yepry, MOCTABUTh MiJ CYMHIB SIKICTh iX TOBapiB 1 MOCIYT, a TAKOXK,
BIJIMTOBITHO, X MaHOyTHI TPUOYTKHU TOIIIO.
VY cdepi ni10BHX BITHOCHH ITOBUHHI JISTH IIEBHI BU3HAYCHI MPaBUjIa TOBEAIHKH JTIOBUX JIFOICH:
dbopManbHi 3aKOHHM, IO TPUIHUCYIOTHCS CYCIUIBCTBOM Ta OXOPOHSIOTHCS 3a JOTIOMOTOIO
BIAMOBIAHUX CAHKIIIH;
— HOPMATHUBHI MPUHIUIHY, 3a(IKCOBaHI B 3arajbHOJIOACHKUX €TUYHUX HOpMax («HE BKpaam»,
«HE BOWI», «HE TOBOPY HEMPaBAy» Ta IHIII) 1, SIK MPaBUIIO, 0a3yIOThCA HA CHUCTEMI pETiHUX
MePEKOHAaHb, 3pajia IKUM MPU3BOIUTH 0 BHYTPIIITHBOTO ICUXOJIOTIYHOTO TUCKOM(OPTY;



— HOPMU TPYIOBOi MOBEMIHKU (MPOQECiifHi, «IIEXOB1»), 3HAYHOIO MIpOIO0 3yMOBIICHI KYJIBTYPOIO
JAaHOT KpaiHU UM PETiOHY; MOPYIIEHHS iX KapaeThCsl BUKIIOYCHHSIM 13 «KOJEKTUBY», BIIIMOBOIO Y
JIOBIp1 TOIIIO.

B imeami Bci i Tpu TuUNM MOBUHHI O 30iratucs. IIpakTM4HO X MK HHMH 3aBXJIH ICHYIOTh
PO301KHOCTI, SIK1 3MEHIIIYIOTHCS B MIpY PO3BUTKY €KOHOMIKH, aJie 11eary — 301ry — HE TOCATAEThCS.
Tomy B Hamriii kpaiHi HEOOXITHO CTBOPUTU CHCTEMY OXOPOHHU Ta MIATPUMKH TaKOi €KOHOMIYHOI
MOBEIIHKY, SIKy MOXHa OyJ10 O BU3HAYHUTH K TepeadadeHy, HaJliHy, TaKy, 1110 BUKIUKAE JOBIPY.
Heo0xiaHo OpaTh 10 yBaru Te, 1o 3arajbHOI0 TEHJICHIII€I0 B YChOMY CBIT1 € KOHBEPI€HIIIS IJIOBUX
KYJIBTYp Ha OCHOBI 3araJIbHOIONICBKUX HOPMATUBHUX MPUHITUIIIB.

KoprioparuBHa KynbTypa onoMarae 30€pertv BipHICTb KIIIE€HTIB. 3a MiJpaxyHKaMH CIIEIialiCTiB,
BTPUMATH CTApUX KIIIEHTIB y I’ SITh Pa3iB JCIICBIIE, HI’K 3aBOIOBATH JOBIPY HOBHX.

Tomy Bcst MOTITUKA MIAMPUEMCTBA 3TOPHU IOHU3Y ITOBUHHA OPIEHTYBATHUCS Ha CTIOkKKUBadya. Y Oi3Heci
ICHY€E «30J10T€ TIPABUJIO»: MIKIYHCS MPO CBOIX KIIIEHTIB Ta MPaliBHUKIB, a PUHOK MOMIKIYETHCS TIPO
Tebe.

Jly>ke BaXKKO 3apOOUTH rapHy pemnyTallito, Ha 1€ WIyTh pOKH, a BTPATUTH ii MO’KHA MUTTEBO, YaCTO
yepes 10Ch He3HAUHE: He BIAMOBIBIIN Ha Tele()OHHUM A3BIHOK UM JIUCT, HE B1/IICJIABIIH (haKC, IKOTO
YEKalTh, BUSIBUBIIIM HEBUXOBAHICTh Y OyIb-sKii ¢opmi. J{Jis peryTaliii BaxJIMBO BCE — 1 KyJIbTypa
MOBH, 1 MaHepa, 1 OAAT Ta 1HTEP €p odicy Ta Oararo 1HIIKUX BAXKIUBUX PEUCH.

[Tcuxosorist 1IHO3eMHUX O13HECMEHIB 3alporpaMoBaHa Ha MapTHEPA, SKUW BUKIUKAE JAOBIPY, TOOTO
OIIIHIOETHCS T€, SIK BiH OASTHEHUMN, HA SKOMY aBTOMOOUI 13UTh, MyHKTyalbHICTh. [li3Himie 10
yBaru OepyTh 1HIL1 HapaMeTpy — BIPHICTh CBOIM 000B’sI3KaM, YITKICTh, KBaJIiPiKallis, yMIHHS BECTH
CTpaBH TOIIIO.

Bumie3a3znauena mojenb moOy0BH KOPIOPATUBHOI KYJIBTYPH MHIANPUEMCTBA € 0araropiBHEBOIO.
ToMy mJOWITBHO 3aCTOCOBYBAaTH 1 HACTyHMHUH METOJ PO3POOKH KOPIIOPATUBHOI KYJIBTYypH
nignprueMcTBa. MoxHa po3poOUTH TPUPIBHEBY MOJIETb (OpMyBaHHS €(hEKTUBHOI KOPIOPATUBHOL
KyJbTYpH (PUCYHOK 2), sika BKJIIOYaTUME TPU B3a€EMOIOB’s13aH1 PIBHI II0J0 pO3POOKHU, CTBOPEHHS,
3aCTOCYBaHHS, peati3allii Ta MoJaIbIIIOr0 MOACITIOBAHHS KOPIIOPATHBHOI KYJABTYPH BITUYH3HIHUX
MiIIPUEMCTB. SIKIIO PO3POOUTH YITKUK MPOEKT 3 YMPOBAIKCHHS KOPHOPATUBHOI KYJIBTYPH 3a
I[I€}0 MOJICIITIO, TO MOYKHA OTPUMATH KOHKPETHI PE3yJbTaTH Ta 3aBIsSKH I[bOMY BUIIPABUTH HasBHI
HEAOIIKU JISJIHOCTI IEPCOHAIY U MIANPUEMCTBA B LILJIOMY.

[Ipore He0OX1AHO MaM’ATaTu, IO e METO/ repeadavae CKIaiHy, 0araTorpaHHy Ta JOCUTh KOMITKY
poborty, sKa PO3MOYHHAETECA 3 OIIIHIOBAHHS CTaHy KOPIIOPAaTHBHOI KYJIBTYPH IiANMPUEMCTBA Ta
TPUBAE MPOTATOM YChOTO TIEPiOay HOTO iCHYBaHHSI.

JIist IbOTO MOYKHA 3aIllPOTIOHYBATH 1 3HAYHO MPOCTIIIHMK MOPIBHSIHO 3 BUIICHABEACHUMHU METOJ
PO3POOKH KOPITOPATUBHOI KYJABTYPH JUISl MIAMPUEMCTBA, KU BKIIOYATAME TUIBKH TOCTIHHHMA
YITKUI Ta TOBHUM aHAaJ3 CTaHy PiBHS KOPIIOPATUBHOI KYJNBTYPH MIAMPUEMCTBA i IPOMO3UIIIT, SKi
HEOOX1THO TTOCTIHHO OHOBJTIOBATH.

Jlnst Ttoro, mo6 mei meton OyB e(QEeKTUBHUM is BCEOIYHOI JiSUTBHOCTI MiIMPUEMCTBA,
HEOOXITHO TOBOAMTH Ha MIJNPUEMCTBI TaK 3BaHy OpraHizaliiiHy IIarHOCTUKY isSUIbHOCTI
nignpueMmctBa. OprasizamiifHa JIarHOCTHKA TOBHWHHA BKJIIOYATH BI3yaslbHI, TOKyMEHTAIbHI Ta
PEUOBI MIATBEPKEHHS MIOI0 ICHYIOYOTO PIBHS KOPIOPATHUBHOI KYJBTYPH IMiANPUEMCTBA, & TAKOK
aHATITHYHI METOIU OfiepKaHHs 1H(OpMAIIii, K1 3a1eKaTUMYTh BiJl CTOCOOy reHepallii Ta peabHO1
CYKYITHOCTI JJaHUX.

I[Jm €(EeKTUBHOTO BIPOBAPKEHHA Ta BCEOIYHOT MiATPUMKH KopnopaTHBHo’l’ KYJIBTypH
HlI[HpI/IGMCTBaX JIOIUJIBHO BU3HAYUTH OCHOBHI1 MPUHITUITU (bopMyBaHHﬂ Mojenl KOpHOpaTI/IBHOI
KyJbTYpU MIANPUEMCTBA. B3arami NpuHIMIKA — 1€ OCHOBHI IpaBWja Ta HOPMHU TMOBEIIHKH, 1



BOHU MarOTh OyTH HAsSBHUMH Ha KOXXHOMY ITIANPUEMCTBI; 1€ CBOEPITHI MPOBITHUKH CB1JIOMOTO
BUKOPHCTAHHS 3aKOHIB Ta JaHUX MPAKTUKH yrpaBiiHus [14, c. 75].

B ynpaBniHCBKiM MpakTHIll st BUPIIIEHHS! KOHKPETHUX 3aBJaHb 3aBXK/IM BUKOPHUCTOBYIOTH TIE€BHI
MPUHITUIHN, O € 00O0B’SI3KOBOI0 METOI0. AJKE BpaxyBaHHS IUX MPUHIUIIB MpuU po3poOIll Ta
noOy0B1 MOl KOPIMOPATUBHOI KyIBTYpH HA BITYM3HSHUX MIANPUEMCTBA 3HAYHO JIOMTOMOXKE
CIIPOCTUTU caMy Tpouenypy po3poOku. Ilpu 1boMy KOXKEH MpaliBHUK MiANpUEMCTBA Oyne
BUKOHYBAaTH TIIBKH CBiil 00CSAT poOOTH, TOOTO MPOCTEKYBATHCS UITKHUH pO3MOALT 000B’S3KiB
MpaIliBHUKIB IiIMPUEMCTRA.

4. KopnopaTtuBHa KyJbTypa i po31M0AiJI NOBHOBAKEHb Y MI’KHAPOJIHHUX KOPNOPAaIlisix

bynp-sika kopmopailis CrHoBiaye SKICh 3arajibHi I[IHHOCTI, SKI MOAUISIOTH YC1 11 TpaIliBHUKH.
Taxi IIHHOCTI yTBOPIOIOTH KOPIIOPATUBHY KYJIBTYPY 1 (POPMYIOTH MEXaHi3M KOHTPOIIO, KU €
HEBUJIMMUM, aJie 0TIOMarae 3acTOCOByBaTH OoQilliiiHi, Tak O MOBHUTH, OIOpOKpATUYHI, MEXaH13MH
koHTpoo. BHK meHmo Miporo cnupaeThcsi Ha KOPIIOPATUBHY KYJIBTYPY 3 METOIO KOHTPOIIIO,
OCKIUJIBKH B MEHEDKEPIB 3 PI3HUX KpaiH MOXKYTh OyTH pPi3H1 YSIBJICHHS PO IIpaBUiia BEJEHHS CIIPaB,
a TaKOX MPO IIHHOCTI ¥ mepeBaru, 1o ICHylTh y mrTabd-kBapTupi. [Ipote dpipmu HamararoTbcs
MOIITMPIOBATH KOPIIOPATUBHY KYJIBTYPY, 3a0€3Meuy0ur TICHIII KOHTAKTH MK KepiBHUKaMu (Piiit
3 pi3HHUX KpaiH. YacTi nmepeMileHHs: MEHEDKEPIB 3 OAHIET KpaiHU B 1HII PO3MIUPIOIOTH YSBICHHS
UX JIIoAeH 1 MiABUIIYIOTH IXHIO BIJJAHICTh CHUCTEMI I[IHHOCTEM 1 LJIed Kopropalii, a B
pe3ynbTari CIPOIIYOTHCS TPOLICAYPHI TUTAHHS, 3SMEHIITY€EThCS MOTpeda B KOMYHIKAI[ISIX BCEPEanH1
YIPaBIIHCHKOI MipaMiay 1 HEOOX1THICTh KOHTPOJIO 3a AisuTbHICTIO (imiil. Hampukian, koMmaHis
«3M» He TUIbKM BJIAIITOBYE KypCHU IMIJABUINEHHS KBajiikaiii mjisi MEHEHKEpiB CBOiX (i,
ajie ¥ yTBOPIOE TPYNU HABYAHHS 3 MPEACTABHHKIB PI3HUX KpaiH, /UIs TOro mo0 KOXKHA Tpyma
Oyna KOHIJIOMEpAaTOM MOIVISAIB JItoei Oararbox HallloHaJbHOCTEW. «IBexo», Apyruii y €Bporii
BUPOOHMK BaHTXKHUX aBTOMOO1IIB, — KOMIaHis, 1110 YTBOPHJIACA B PE3Yy/IbTATI 3JTUTTS 1ITAINCHKUX,
HIMELBKUX 1 ppaHIy3bKuX (ipM, IpHUMIILIA 10 BUCHOBKY, IO €JUHY KYJIBTYPY BaXK0 c(pOpMyBaTH
3a JOMOMOrOK MEHEIKEPIB MOXWIOro BikKy. ToMmy opraHizailisi MOCTIMHO 3aMa€ThCs aKTUBHHUM
MOIIYKOM KpAaIllMX BUITYCKHUKIB YHIBEPCUTETIB 3 BCi€l €BPOINH 1 CIPSMOBYE iX Ha pOOOTY B KOKHY
3 TPhOX KpaiH, epe] TUM SIK BOHU OZepKaTh MPU3HAYCHHS B MITA0-KBAPTUPY KOPHOpAIIii.

PiBeHb KOHTPOIIO 3 OOKY IITA0-KBApTUPH 3a MIAOOPOM KEPIBHUKIB BHUILOI JIAHKH ISl QLTI MOXKe
BKa3yBaTU 3 JIOCTAaTHHOI TOYHICTIO, SIKMM PIBEHb KOHTPOIIO HAJl JISJIbHICTIO (UIIA mepcoHanl
mTad-KBapTUPHU BBakae HeoOX1HUM. HanpaBneHHs crnemianicTiB 13 KpaiHu 0a3yBaHHs Ha KEpIBHI
nocaau y QpuIisix 44 HaBiTh BCTAHOBJIEHHS CTaHIaPTIB MIA00PY 1 HABYAHHS MOYKHA BBAXKATH 3aCO00M
3a0e3MeUeHHs JIOSUIBHOCTI CTOCOBHO KYJBTYPH KOpIiopailii, a He KyabTypu (imid. Takuil miaxizg
MoOke OyTH €(DEeKTUBHUM HaBITh IIPU YACTKOBOMY BOJIOJIHHI 3aKOPJOHHUM MiANPUEMCTBOM a00 B
CUTYallli, KOJIM TOJIOBHA (pipMa BUMarae BiJ (LIl CKIaJaHHs NEPCIEKTUBHUX TUIAHIB PO3BUTKY.
HesanexHo BiJ TOro, Jie BU NPAIIOETE, YEPE3 3HAUCHHS MI)KHAPOJITHOTO O13HECY, 1110 TTOCUITIOETHCS,
HAWBaXJIMBIIITUM CTa€ BMIHHS CITIJIKYBaTHCS 3 JIOIABMH 3 1HITUX KpaiH. 3 ¢i0codchKoi TOUKH 30Dy,
HalKpanui cnocid po3BUHYTH B CO01 111 HABUYKH TOJIATAE Y BUBYCHHI i aHAJ131 BIIMIHHOCTEH, SKi
IpUTaMaHH1 JIOJSM, 110 HaJeXKaTh A0 1HIIUX KYIbTYP.

YucneHHl TUMU OpraHi3allifHUX CTPYKTYpP 3BOAATHCS OO YOTUPHOX OCHOBHHUX BHJIB PO3MOALITY
MOBHOBAXCHH Y KEPIBHUIITBI 3apyOiKHUMU omepartissmu [15]:

Tun A — «iIomamHs» OpieHTAIlis — CTPYKTypa, B SKiM KOXKHE BIIIIJICHHS KEPy€ BIACHUMHU
3apyODKHUMH MPOJIAYKaMU 1 TIOBHICTIO HECE BIMOBIAAIBHICTH 32 MPOJIaX CBOET MPOAYKITIi Ha BCiX
3apyODKHUX PUHKAX; BUKOPUCTOBYETHCS TIEPEBAXKHO B Pa3i BIJICYTHOCTI 3apyO1’KHUX 3aMOBJICHb.



Tun B-eKkcmopTHO-IMIIOPTHA Opi€HTAIliI — CTPYKTypa, B SKiM 3aKOpJOHHHWHN JemapTaMeHT
[IEHTPaTi3y€ B KOOTIEPATUBHIM MITa0-KBAPTUP1 KEPIBHUIITBO TAKUMHU BUIAMH J1SUTHHOCTI, SIK JTI3UHT,
KOHTPAKTYBaHHS, 3aKOPIOHHI TPOAaXi. Y TakoMy pa3l BiIMOBIJAIBHICTh 32 MPOJaX Ha 1IHO3EMHUX
PUHKAX PO3MOMUISETHCS MDK <«JIOMAITHIMKY BIIIIICHHAMH 1 3aKOPJIOHHHUM JCHapTaMEHTOM.
Hamnpukman, «gomManiHi» BIIIIJICHHS BiAMOBIAAIOTH 32 BUPOOHHUIITBO MPOIYKINi, a 3aKOPAOHHHUI
JenapTaMeHT — 3a ii MOCTaBKy 1 MPOoJIaXk Ha IHO3EMHUX PUHKAX.

Tun C — MbKHaApOIHA OpIEHTAIlIS — CTPYKTYPa, B SKiH «JIOMAIIHD BIJIUICHHS BiTIOKPEMITIOIOTHCS
B1JI MDKHApPOJIHHUX. Y TaKOMY pa3l KOKHE 3 BIIUICHb IPOJOBXKYE CBOI MOBHOBAKEHHS MOIIOHOT
JISTTBHOCT1 B MIDKHApOAHIN cdepi, IKy BIOMa BUKOHYE «JIOMAITHE» BIIIICHH. BiamoBiianbHICTh
KOXKHOTO 3 IMIIPO3/1IiB TOB'SA3Y€EThCS 3 MPOAAKEM Ha 1HO3EMHHMX PUHKAX TUX BHJIIB MPOIYKIIii, K1
3aKpITIJIEH] 32 «JIOMaITHIMY a00 MIXXHAPOIHUM BIIJICHHSM.

Tun D — MynbTUHAIIOHANBHA OpIEHTAIlSI — CTPYKTypa, MIAPO3AUIM SKOI YTBOPIOIOTHCS
3a reorpadiuHUM TPUHIMIOM. 3apyOLKHI INTA0-KBapTHPU HECYTh Yy TakoMy pasi IOBHY
BIJIMOBIAABHICTD 3a BC1 JI1i KOMITIaHi1 Ha IEBHUX reorpadiyHUX pUHKaX.

CTOCOBHO MI>KHAPOJIHUX KOPIOpalliif, BAPTO 3BEPHYTH yBary Ha TP MOMEHTH:

1. InimiaropomM 3MiH BUCTYIA€, K MpaBWiIO, IITAa0-KBapTHpA, HAacamIepe]] BUILE KEPIBHUIITBO.
Haii0inpini ckiIagHomni y NpoBeJeHHI 3MIH BUHUKAIOTh Y 3apyOiKHUX BIIIUICHHSX, K1 HEPIJIKO
JIOBOJUTHCS TPOAABaTH Yepe3 KOHCEPBATU3M.

2. 3axigHa KyJIbTypa € CIPUSTIUBIIION /TS 3MiH, HIXK CX1/THA.

3. EdextuBHUM myig 311MCHEHHS 3MIH € MDKHApOJHI BEHUYPHI KOMaHIM — CIellalibHI
CTPYKTYpPOBaHI1 OJMHUIII, BIAMOBIAaIbHI 32 PO3BUTOK IHHOBAI[IMHUX MTPOEKTIB.

BucuoBku

JisnpHiCTh  Oynb-gKOi Oprasizamii MiANOPSAKOBYETbCS TMEBHIM cuctemi (popmanbHUX 1
HedopManbHUX npaBuil. opManbHi MpaBuIIa — 11e MpaBuiia BHYTPIITHBOTO TPYAOBOTO PO3MOPSIKY.
Hedopmanbhi npaBuiia cTocyroThes oIiry, NpoeciitHoro Kaprony, B3a€EMUH MK KepIBHUKaMHU 1
nijyermuMu tomo. opManbHa cUCTEMa CIIUPAETHCS HAa OpraHizalliiHy CTpyKTypy MiANPUEMCTRA,
HeopMalibHa — 1€ Ta, Ky HA3UBAEMO «OPTaHI3allliiHOI0Y», a00 «KOPIOPATUBHOIO», KYILTYPOIO.
KopnoparuBHa KybTypa € OIHUM 13 CKIIQHUX MaTepiajJbHO-IyXOBHUX SIBUII, CACTEMHHUX 33 CBOEIO
CYTHICTIO, TOMy BOHa Ma€ pO3MIsaTHCs BCEOIYHO. Y 3B'SI3KYy 3 THM, IIO BOHa (POPMYETHCH 1
CIOpHUIMAEThCSI HA PIBHI CBIIOMOCTI JIIOAMHM, BIUIMBAE HA ii MOBEAIHKY, TOMY 1 pO3IIAJaTH ii
HEOOX1THO Ha COLIIaJIbHO-TICUXOJIOTTYHOMY PIBHI.

deHOMEH KOPIOPATUBHOI KYJIBTYpH NOTPEOY€E YCBIIOMIICHHS 1 IPUUHATTS NEBHOT MO3MIIIT 3 L1IJI0TO
psaay npoOnem. ONHIE0 3 HANBAXIIMBIIIMX € BUSHAYEHHS 3MICTY I[bOTO MOHSATTS.

H_[I/IpOKI/II/I CMHUCI 1Ii€i Kareropii nepe):[6aqae CHUCTEMHE CHpI/II/IHﬂTTﬂ KyIBTYpH B €THOCTI
MaTeplaJ'IBHOFO 1 TyXOBHOTO, CKJIa/IHI} B3a€EMO/II{ Ta B3aEMOBILTUBAX YCiX CBIIOMHX 1 MiJCBIAOMUX
enieMeHTiB. By3bkuil cMuCT — 11€ TIIbKY JyXOBHA YacTHHA KYJIbTYPH, IIPaBUIIa MMOBEAIHKH, HOPMH,
Tpajaullii, KOpPIOpaTUBHI Mi(pH, 110 € PEryIATOpaMu MOBEAIHKH 0COOUCTOCTI. [Ipyroro mpobiemMoro €
Cy0'€KTHBI3M CIPUUHATTS KyJABTYpH 1 Cy0'€KTUBI3M OIIIHOK PiBHS i CTAaHYy KOPIIOPATUBHOI KYJBTYPH.
[HII010 TPOONIEMOIO € AOCATHEHHS TApMOHIT KyJIbTYPH, OCKUIBKH B OyIb-sIKii KOpIIopalii 3aBxau
CTHOCTEPIraeThCsl HEPIBHOMIPHICTh BIUIMBY OKPEMHX €JIEMEHTIB, II0 € OCHOBOIO ISl PO3BHUTKY
cucteMu Ta il BHockoHaneHHsa. Cama mo coOi rapMoOHis HE MOKe OyTH JTOCTaTHIM KPHUTEpPiEM
PIBHSL pO3BUTKY KYJBTYpPH, alie MOTST 10 Hel MoTpedye yIOCKOHAICHHS HEOCTaTHbO PO3BUHYTUX
€JIEMEHTIB.

HaliBayKTUBIIUMU KaTETOPIsIMH KOPIOPATHUBHOT KYJIBTYpU € IHTEPECH, I[IHHOCTI Ta IIHHICHI
OpieHTaIlli 1HAWBIJNA, IO JO3BOJSIOTH BHU3HAYUTHUCS 3 JOIYCTHMICTIO a00 HEIOIMYCTHMICTIO



MOBEIIHKMA Ta 3PO3YyMITH, K JIATH y KOHKPETHIN curyarii. OTke, KOpIOpaTHUBHA KYJIbTypa €
CHUCTEMOIO HaliCTOTHINIMX OMYIIEHb, 1[0 CIPUINMAIOTHCS YICHAMHU OpraHi3allii Ta BiJJOMBAIOTHCA
Yy KOHKPETHHX I[IHHOCTSX, SIK1 BU3HAYaI0Th BEKTOPHU MOBEIIHKHU OCOOUCTOCTI.

KoprioparuBHa KynbTypa MiaIpUEMCTBA TOBHHHA BKIIOYATH B ce0e 310paHHs HANOUIBIN BaXKIMBUX
MOJIOKEHB JIISITBHOCTI ITIIMPUEMCTRBA, 110 BU3HAYAIOTHCS HOTO MICIEIO Ta CTpATeTiel0 PO3BUTKY [16].
KoskeH mpaifiBHUK MiAMPUEMCTBA, Y MEXKaxX KOPHMOPATUBHOI KYJIbTYPH, IOBUHEH: YCBIIOMIIIOBATH
CBOIO pOJIb Y 3arayibHiil cUCTeM1 BUPOOHMYMX BITHOCUH Ta OYIKYBaHHS BiJ] CBO€i poOOTH; 3HATH,
[0 BIH OTPUMAE BiJ MIANPHEMCTBA, SKIIO HAJIIEKHUM YUHOM BUKOHYBaTUME CBOi 00OB’S3KU;
PO3YMITH, IO KOJIU MOPYIIUTh IHCaH1» a00 «HEMUCaH1» HOPMHU, TO Oyjie MOKapaHuil, MPUYOMY He
000B’SI3KOBO KEPIBHHUIITBOM, a i KOJIETaMu 10 pOOOTI.

AJKe, KOpHopaTUBHA KyJlbTypa — II€ CBO€pIIHA 3aKpUTa MOpalib, IMOKIWKAHA 3MILHIOBATH
3TYPTOBAHICTh COILIAIBHOT TPYINH, CHPSAMOBYBaTH ii MJISJIBHICTH y TMOTPIOHOMY pYyCHi, IO
3a0e31meyuTh ycriHe GyHKIIIOHYBaHHS Ta PO3BUTOK MIANPUEMCTBA [5].

KoprioparuBHa KynpTypa Mae po3IISAATUCh SK BaXKIMBHM HeMaTepialbHUM pecypc, 3JaTHHM
ICTOTHO BIIMBaTU Ha €(QEeKTHBHICTh (YHKI[IOHYBAaHHSA NIANpPUEMCTBA Ta (OPMYBaHHS MOTO
puHKoBOi BapTocTi. KoprnoparuBHa KynbsTypa sBiisi€ COO0I0 CKIIAIHY Ta 0araToacrnekTHy CUCTEMY
IIHHOCTEH, TepeKOHaHb, JUIOBUX MPHUHIIMINB, HOPM IIOBEIIHKU, TPAAMIIHN, sKa 3ade3rneuye
coIliajbHI 3B'I3KU, KOMYHIKaTUBHO-1H(OpMalliiiHe CHIUIKYBaHHS, TapMOHI3y€ BIJIHOCHMHU MIX
poOoTOAABIsIMU 1 HallMaHUMU TpaiiBHUKaMH. KoproparuBHa KynbTypa CHpHUSE€ TaKOX OLIbII
edexTuBHIN amanTallii opraHizailii J0 30BHIINIHBOTO CEPEAOBHINA, CIYTY€E JIEBUM MEXaHI3MOM
1HTEerpauii BHYTPIIIHIX OpraHizaliifHuX mpoiieciB. [0J0BHA poib KOPHOPATUBHOI KYJIBTYpU B
oprasizaiiii mojsrae B TOMY, II[0 BOHA JIONIOMAarae 3rypTyBaHHIO KOJICKTHBY, (POPMYBaHHIO TIOIYTTS
KOJIEKTUBHOI BIAMOBIIAJILHOCTI, @ TAKOX MIATPUMYE OaJlaHC y COLIAIbHO-TPYOBUX BIAHOCHHAX.
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MpakTnyHi 3aHATTA

_INPAKTUYHE 3AHATTH
MIN JIJEPCbKHUH IIOTEHIIAJ

3ABOAHHSA AN CAMOCTIMHOI POBOTU HAA TEMOIO

3aBpanns 1.

Ha nymKky pi3HuUX ydeHHMX, cborojaHi icHye Ouibmie 350 BusHaueHb «JlimepctBa». JlimepcTBo

BU3HAYAETHCA HAa pPIBHI OCOOMCTOCTI, IpynH, opraHizamii. IlosCHITP €THMMOJOri0 MOHATTS
«JTIAEPCTBOY. 3alUILITh HE MEHIIE MIECTH e(iHIL1 Ji1epCTBa.

3aBaaHHg 2.

Jlinepamu HapomxKyroThes, un cratoTh? 1o 3 nporo npuBoay aymanu aHTuuHi aBTopu [lnaTon ta
Apucrorens? Ska nymka yueHux XX cT.?

3aBaanna 3.

Ha ckinbku B3aemMomnoB’si3aHi Mix co0ow Jjigep 1 rpyma. Yu moxke icHyBatu Jijaep 0Oe3
npuxuibHUKIB? [IpoKOMeHTYHTE Te3y, AKY MPUIUCYIOTh CTApOJaBHHOMY KUTAaHChKOMY (itocody
Kondyuito: «lllnax 0o nidepcmea — ye He iHOUBIOYANbHA CMENCKA, SIKOWO JIIOOUHA MAE NPOUmMu
VCAMIMHEHO, A WUPOKA 00po2a, 5IKA ICHYE MITbKU Y NPOCMOPI 83A€EMOBIOHOCUH 3 THULUMU THOObMUY.

3aBnanns 4.

€ pi3HI niaxoau 10 kiaacugikaiii JigepcTsa. Buznaute THIM diepiB 3a CTaTycoOM JiAepa y rpyIil,
32 CIPUUHATTAM IPYIOIO Jiiepa Ta 3 TOUYKU 30pY MPOLIECYaTbHOTO MiAXOMIY.

KIIACU®IKALIIA JIJEPCTBA

12 CN AU A HATTAR I CTAT M 35 npowecy

Algea rpy Ao oy rpeni LRI G

3aBpanns S.

VY 1974 p. amepukancbkuii yaennii Panbg Crorain onucas kinacudikaiiiro JIi1epcTBa 3a KIIOYOBUMHU
imessMu. 3 TOTO 4acy, 1 kiacudikaiis HaOyjga MIHUPOKOTO BU3HAHHS 1 3aifHsUIA YlIbHE MICIE Y

pi3HUX HmigpyyHukax. Onumith kiacudikaiiro Jigepctsa 3a P.Crorniom

1. Jlioepcmeo sk yeump epynosux npoyecie

2. Jlioepcmeo sk 8us8 0coOUCMICHUX puc

3. Jlioepcmeo sk mucmeymeo 00CACHEH sl 3200U

4. Jlioepcmeo sk 0ist i nosedinka

5. Jlioepcmeo sik incmpymenm 0OCACHEHHSI Memu Yu pe3yabmanmy

6. Jlioepcmeo sik 83aem00is

7. JIioepcmeo sik yMiHHA nepeKkoHysamu

8. Jlioepcmeo sik 30iCHEeHHS 6NIUBY



9. Jlioepcmeo sk 6ioHOCUHU 61aA0U

10. Jlioepcmeo sax ougepenyiayis poneii

11. Jlioepcmeo sk iHiyiayis 4u 3anpo8aodHCceH s CMmpYyKmypu

3aBaanng 6.

VY3aranpH0M04M Ta KIacu(iKyrouu pi3Hi Bu3HaueHHs jigepctBa O. €BTIXOB BUILIMB 6 OCHOBHUX
KOMITOHEHTIB ()€HOMEHY JIJIEpCTBA. 3aUIIITh iX Ta MOSICHITh, YOMY CaMe TaKl XapaKTEPUCTUKHU €
BOKIIMBUMHU y KO)KHOMY KOHKPETHOMY BHITAJIKY.

1. 2. 3. 4. 5. 6.

3aBnannsa 7.

[Ipo HEoOXiMHICTh 3MIHM MAapaJAUTrMU JIiIEpCTBA 1Ie Ha modaTky 80-x pokiB XX CT. MOMEPeIKaIH
amepukanchki focnigauku T.ITitepc Ta P.Yorepman, siki mporoyiocusu 7110 KOMIUIEKCHOTO MiIX0y
JI0 YIPaBJIIHHSA OpraHi3ali€lo sSK COIlaJIbHOK CHCTEMOIO Ha ocHOBI KoHmemilii 7-C: crparerii,
CTPYKTYpH, CUCTEMH, CKIIAy KaJIpiB, CTUIIIO KEPIBHUIITBA, CyMH HABUYOK, CIIUTBHUX I[IHHOCTEH.
I3 mepemiueHMX TMO3WINIA BHU3HAYTE, SKI 3 HHUX HaJIeXarh JO CTapoi, a sAKI J0 HOBOI
napajurMu JIJAEPCTBA: «KOHTPOJIb», «ETOIEHTPHU3M», «JIEJETyBaHHS BIIAJHUX TOBHOBAXKEHBY,
«OTHOMAHITHICTBY, «PI3HOMAHITHICTBY, «OLIIBII BUCOKI ITLI1», «3MIHU W KPU30BUN MEHEIKMEHTY,
«CTaOUTBHICTDY, «KOHKYPEHIIIS», «CKPOMHICTBY, «CIIBPOOITHUIITBOY, KTEPOI3ZM».

Crapa napaaurma JiiJiepcTsa HogBa napanurma ninepcrsa

3aBaannsa 8.

OsHnaifoMTech 13 MarepianaMu Ipo KUTTS Ta AisuibHICTE Boppena baddera (3naiitu B InTepHeri),
JIi fAxoxku (3HaiiTu B IHTepHeTi) Ta Pynepra Mepnoka (3HaiiT B InTepHeri). Buokpemits Ta
poaHati3ylTe KII0Y0BI MO/1T Ha MUIAXY A0 yCIiXy UUX JItoAel. SKi pucu xapakrepy ix 00’ €IHyIOTb,
a sIK1 pi3HATH? 3aNuILITh KOPOTKO, 110 Bac Haltb1nIbIIe Bpa3uiIo Yu 3aX0MHIIO.

3asoannn 9.

OsnaitfomTech 3 Mmarepiamamu xkypHany «Forbes. VYkpaina», posmin «Jlromu ta Kommasniiy.
[Tpoananizyiite ogHy 3 icTOpiil ocobucroro (KomMaHaHOro) ycmixy. OxapakTepusyiTe JiaepchKi
SKOCTI Teposi (TepoiB) CTATTI.

«Forbes. Ykpaina». Pik/micsaiub BugaHHs , Ne , CTOpiHKH Ha3sga
CTarTi

(a60 nooaiime nocunanusa Ha 6i0N0GIOHY cmammio Ha nopmani forbes.ua)

3asaaung 10.



OnuH 13 HABUJATHINIMX CBITOBUX CHEIIATICTIB 3 JiAEPCTBA, aBTOP KHIDKOK, K1 omyOmikoBaHi y 36

KpaiHax CBiTY, KepiBHHK kommaHii «Sharma Leadership International Inc.», KOHCYTBTaHT BiIOMHUX
ceiToBux kommaHii «Nike», «BP», «General Electricy, «NASA», «FedEx», «(IBM», «Microsoft»
y cBOill kHM31 «MoHax, sikuil mponaB cBii Ferrari» mpomoHye BiciM pUTyasiB JJIS CIPABKHIX
migepiB komnaHii. [IpounTtaiiTte KHUTY 1 CHOPMYTIOWTE 3MICT KOXKHOTO 13 BOCBMH PHUTYaTiB».
IIpokoMeHTyMTE.

[IPAKTUYHE 3AHATTA
JIIAEPCTBO TA MEHEKMEHT

YoMy HaBUYMTUCA:

— TO3UTUBHOMY (ONTUMICTUYHOMY) MOIVISIAY HA CBIT;
—  (dopmymoBat 0coOUCTICHUN TTPO(DLITH 3aB/IaHB;

—  BHW3HAYaTH JIOBFOTPHBAJI Ta KOPOTKOTPHUBAI IT1i;
—  BHUPOOJSITH HAaBUYKH JICIETYBaHHS TOBHOBA)KEHB;

—  PO3PI3HATH OCOOIUBOCTI JIIIEPCTBA Ta MEHEKMEHTY.
NMuTaHHA aNnsa o6roBopeHHsA
HoBa nmapamurma Jtigepcrsa.
Yomy if HaBIlIO CHOTOAHI HEOOX1THO JiAEPCTBO?
3.  MeHemKMEeHT 91 JIiIepCTBO?

N —

Temu pedeparis
JlizepcTBO — cyyacHa BUMOTa i 00’ €KTUBHA HEOOX1THICTh PO3BUTKY MiANPUEMCTBA, OpraHi3allii.
CyTtHicTb 1 3Ha4eHHs ynpaBitiHHA. CIiBBiIHOIIEHHS YIPaBIiHHS Ta JiIepPCTBA.
3. ®eHOMEH JiepcTBa.

N —

3ABAAHHS AN CAMOCTIMHOI POBOTU HAA TEMOIO

3aBaaHHA 1.

HoBa peanpHICTh Cy4acHOTO CBITY MOTpeOye HOBOI MapaJaurMu JiepcTBa. I3 mepenmidyeHux MO3HUIIIM
BH3HAUTE, SKI 3 HHUX BIJHOCATHCS JIO CTapoi, a sIKi JO HOBOI MapaJurMy JIJAEPCTBA: «KOHTPOIbY,
«ETOLIEHTPU3M», «JCIIETYBaHHSI BIIATHUX TOBHOBAXKEHDY, «OTHOMAHITHICTHY, «PI3HOMAHITHICThY, «BUCOKI
LT, «3MIHIY, «CTAOUTBHICTEY, KKOHKYPEHIIIS», «CKPOMHICTBY, «CITIBPOOITHUIITBOY, KTEPOI3ZMY».
Buxopucraiite 3anponoHoBaHy HUXKYE TaOJIULIO.

3aBAaHHA 2.

BuxopucroByroun HaBuanbHi mociOnuku Piuapaa ladgra « Ypoku nuaepctsay, M. I1. bensibkoro « OcHOBBI
aunepctBa» (616miorpadiro TUB. y CHUCKY JITeparypu) TOIIO, HABEAITh apryMEHTH, YOMY ChOTOMHI IS
e(eKTUBHOTO PO3BUTKY OpraHizalliif He JOCTATHBO JIMIIE BUKOHAHHS MEHEKEPChKUX (YHKIIN 1 Ha3pijia
notpebda B JIiJIEpPCTBI.

3aBaaHHA 3.
CyuacHa mapagurma JiepcTBa TOB’s3y€e €(EKTUBHICTH JiAEpiB 3 YMIHHSAM JelieryBaTH BIIaHI
MTOBHOBA)KCHHSI.



[Tomymaiite i OOTPYHTYHTE, YOMY CHOTOAHI JJisi €(PEKTHUBHOCTI Jijiepa € BaXKJIMBUM YKa3aHE BMIiHHS?
Hagenith npukiiaj, Koiau BMiHHS J€JIETyBaTH MMOBHOBAXKEHHS MMITHIMAJIO JIIOJUHY, SIKIH 111 TOBHOBaYKEHHS
Oynu JieneroBaHi, Ha BUILIUMA PIBEHb.

3aBaaHHA 4.
Yu 3romHi B 13 TBEpHKEHHSIM, IO JIIIEPCTBO OiNIbINE OB’ I3aHO 3 JTIOEMHU, aHIK MEHEKMEHT? BKaxiTh
pHUCH, IKUMHU MOXKHA OXapaKTepu3yBaTh MEHeKepa i iaepa. JlomoBHITE EpEiK puc.

Pucu, wo xapakmepusyioms sidepa /meHedcepa _

3MIHIOE iICHYIOUHH TTOPSIIOK peuei

Po3BuBae

[linTprmye cTaTyc-KBO

ViipaBiis€ Ta peryitoe

KoH1eHTpy€eThCs Ha CUCTEMI Ta CTPYKTYpi

Kormiero moBeiHKy HauanbHUKA

OnmpaeThest Ha TOTATBHUH KOHTPOITh

Cie noBipy

Konnentpyerncs Ha THOASIX

Posrmsanae Bce B HAMOMMOKUIH TIEPCIIEKTHBI

Mae moBroTpuBai IIaHA

HpOBaIII/ITB HOBOBBCIICHHS

He 6oiTbcst pusuky

[Mopomxkye BracHi Tpaauilii, CTUIb MOBEAIHKH Ta CIIUIKYBaHHS

3aBaaHHA 5.
Sx Bu BBaxkaete, JT1AEpCTBO — 11€¢ MUCTELTBO UM HayKa?

3aBaaHHsA 6.
[Ipodecop T'apBapacbkoro yHiBepcutery AOpaxam 3alie3HIK, IOPIBHIOIOYM TOBEAIHKY JIJIEPIB 1
MEHE/DKEPiB, BU3HAYAE, [0 MEHEKEPH:

—  BBa@XaroTh ceOe KOHCEPBATOPAMH i OXOPOHISIMH ICHYIOUOTO HOPSAKY Ta CUCTEMH, 3 KO0 ce0e
aCOLIIIOIOTH 1 B1J] SIKOi OTPUMYIOTh BUHArOpOAY;

—  Ougble cTypOOBaHI MOCagaMU Ta CTaTyCOM JIFOAEH, HI’K CAMUMH JIFOIbMU;
—  NIABUUIYIOTH BJIACHY 3HAYYILICTh, yTBEPDKYIOUH 1CHYIOU1 POLECH Ta HOPSAIKHU;

—  CTUMYJIIOIOTH OFOPOKPATIIO Ta MPUAYIIYIOTh MPOSIB JOACHKUX TEIUIMX eMOIIiH, o0 crucrema Oyiia im
i TKOHTPOJIbHA;

— mpo0sieMy BUPIIIYIOTh MOCTYNOBO, OHA 32 OJHO0, 33 JOTIOMOTOI0 PO3paxyHKy Ta IHTPHUT;

—  MAarTbh IPOrpaMHHM CKIIaJ PO3yMy, 110 HE TEPIUTH HOBOBBEIEHB 1 3MiH.



Sk, 3a Bu3HaueHHsM A. 3ane3Hika, TitoTh Jigepu’?

3aBaaHHA 7.
Yu € monuHa, siky Bu BBaxkaeTe ais cebe npukianoMm jigepctsa? OnuiriTh, mo B Hiit Bam nonobaeTses.
(Ile moxe OyTu Oynb-sIKUi MEPCOHAXK 13 )KUTTS, XyJOKHIX TBOPIB, KIHO TOIIO).

3aBAaHHA 8.
Ha muisixy 1o mocsarnenHst Mmetu, Ha IyMKy J»koHa Anaipa, miofMHa MOXKe BUKOHYBATH PAJT [, KOXKHA 3
SKHX Ma€ NIEBHE TEPMIHOJIIOT1YHE TpakTyBaHHs. Hampuxman:
Mema — pe3ynbTar, SKuii iepeadadacTbCs OTPUMATH IIIJISIXOM 3aCTOCYBaHHSI IEBHUX 3YCHIIb.
3ae0anns — marepiaabHUM, TOCSKHUIN pe3yNbTarT, Ha SKUM CIpSMOBaH1 3yCHILIS.
3adym — mpoeKT, 10 peamizaiii sskoro Bu mparuere.
Pesynvmam — HacniOK BalIUX Mdii.
06 ’exm — Te, MO 1 pe3ylbTar, aje BUPaKae MpH IbOMY OakKaHHS Ta MOTHBH.
Micia — XiHLIeBa MeTa, Ha JIOCATHEHHS AKO1 CIIPSMOBaH1 3yCHJUIS KOJIEKTUBY a00 OKpeMOi opraHizailii yu
oco0u.
Ilnan — nopsIoK Aiil 171 OTpUMaHHS IOTPIOHOTO Pe3ysIbTarTy.
Obpas maiibymHnb020 — KOHIICIIIIS, IO JTO3BOJISIE SICHO YSIBUTH cOO1 PO3BHUTOK MMOJiN 1 3a0e3meuye diTke
PO3YyMIHHS NUISIX1B JOCSTHEHHS MMOCTABJICHOI METH.
Hamip — e, no yoro Bu niparuere.
Jns Toro, mo0 MOCATTH MEBHOI METH, HEO0OX1AHO 4iTKO i1 chpopmysroBaTH; iICHYIOTH TIEBHI KpUTEpii, 3a
SKUMHU MOYKHA BU3HAYUTH MTPABUIIHHICTH MOCTABICHUX IIUJICH.
Kpumepii: 3aBnanas MycaTb OyTH YiTKUMH, KOHKPETHIUMH, BUMIPIOBAHUMU, JOCSDKHUMH, 3a()iKCOBAHUMU
B IUCHMOBIN (QopMi, 0OOMEKEHUMHU B 4acl, peajJiCTUYHUMH, 0araTooOIlsIIOUUMH, Y3TOJUKEHUMH, MaOTh
BUIIPABJIOBYBATH 3aTpayueHi 3yCUJUISA Ta OyTH IIIKaBUMH TSl BCIX YUYACHUKIB MPOIECY iX TOCSITHEHHS.
bepyun no yBaru BuIe3a3HadeHy iH(popMalliro, chOpMYITIONTE CBOIO BIJIMOBIIb HA MOCTABJICHI HUKYE
3aryUTaHHS.
OcobucricHuii npogijan 3aB1aHb
VY yomy MOi cuIibHI cTOpOHU? SIKUMH 3110HOCTSIMU 51 BOJIO110?
SIk1 moT1 wiHHOCTI?
Sk 51 Tutanyto 3apo6sTH rpoii?
SIKuX BUJIB AISUTBHOCTI 51 XOUY YHUKHYTH?
SIK1 NOCSITHEHHS 4 XOTIB OM BHECTH JI0 CIIMCKY PE3YJbTATIB CBOTIO KUTTA?
Ska meTa MOro XuTTs?
Sxa Most MeTa Ha HalOIMKUl 1T POKIB?
SIki 3aBaHHS 51 XOUy peajizyBaTH BIPOIOBX OJHOTO POKY?
9. SIxi mepemkoau Ta sIKi MOKIIMBOCTI HA MUISAXY TOCATHEHHS 3aBIaHb?
10.  Sxumu cmocobamMu MOXKHA JOCATTH METH: HE JUBIITYNCH HAa Ha3BaHI MEPEIIKOIN YU 3aBISIKU
MIEBHUM MOXKITUBOCTSIM?

NN =

3aBaaHHA 9. (3a Jlesuenro O. A.)

Komnu kaapoBUKy MTyKarOTh KEPiBHUKIB, TIEPIIIC 3alTUTaHHSI, SIKE BOHH CTaBIIATH MPETCHICHTOBI: «A KuM Bu
Oaunte cebe yepes pik?» | saxmo Bu 3aBMepnu y rmubokiit MOBUAHIII PO3AYMiB, TO 13 TPICKOTOM 3aBaJIUITU
«rect». CnpaBa B TOMY, L0 YuM Oinbul giodanene maubymue Bu 30amui cnpocrnozysamu, posnianysamu
o151 cebe ma 0ns iHwux, mum Oitbue y eac 30ibHocmell 0o kepienuymaa. Binrak, sikio Bu moxere:

—  YSBHUTH CBOIO AISUTBHICTh MPUOIM3HO HA TPU MICSIIl Hamepea, To Bu xopommii BUKOHaBElb;

—  CIUIaHyBaTH CBOIO pOOOTY Ha pIK, 3HAIOUH, 10 ¥ koMy Bu 6 nopyuuniu, To MaeTe maHC CTaTh
HAYaJbHUKOM HUKYOTO PAHTY;



—  YITKO YyABJISIETE PE3YJIbTAT CBOET Mpalll HA HACTYIIHI I1’ATh POKIB 1 MA€Te ysIBICHHS PO O13HEC-1/1€10,
SKOi Ma€ JocsarTH dipma, To 3 Bac Buiine npekpacHuil KEpIBHUK CEPEIHBOT, MOMKIIMBO, 1 BUIIIOT JTAHKH.
Crporno3yiite cBoe MaifOyTHE Ha BKa3aHi XPOHOJIOT1UHI TEPMIHH: HAa TPHU MICSIIl; HA PIK; HA 1T ATh POKIB.

3aBaaHHA 10.
IMPABWUJIbHI 1 HEITPABUJIbHI ®OPMHU INOBEAIHKHU JIIAEPA

HenpagubHi hopmu nogediHKu. 3ranaiiTe CuTyalliro, y ki Bu mparroBanu 3 IIOAMHOIO, SKa 3aiiMaa
BUlly no3uiito moao Bac. e Moxxe OyTH HAacTaBHUK, LIKIJIbHA BUMTENbKA, BUKJIAAAY, JIiJep KOMaHMIHU,
Onmm3pkuit poaud. 1o s mopnHa poOuina HenmpaBUIIBHO y cTaBieHH] 10 Bac? «HempaBuinbHO» B IbOMY
BUIAJIKy O3HaYae€, 1[0 BYMHKHU II1€1 JIFOMUHU 3HIDKYBaIM €(DEKTUBHICTL Bamioi MisJIbHOCTI Ta MOTHBAILIIIO.
Hamumnite Kibka pedeHb Ipo Te, 10 came, Ha Bamry aymky, jigep poOHMB HENMpaBWIBHO B3araji Ta
6e3nocepeqHb0 cTOCOBHO Bac.

IIpasuavHi ¢hopmu noeediHku. 3rajaiiTe cuTyallito, KOJIW JiJep IOBIBCS y CTaBlieHHI 10 Bac
CIpaBeAIUBO — MPaBUIbHO. «[IpaBmiIbHOY B IIbOMY BUIA/IKy O3HAYAE, 1110 HOro BUMHKY IiABHUIYBaau Bamry
edeKTUBHICTD, HabMIKatoun Bac 10 ycrnixy. HanumriTe KibKka peueHs i3 IbOro MpUBOIY.

[Ipoananizyiite mrpo curyamito. ki gxocTi jdigepa miaBuiryBanu Bamry edextuBHicTb? OOroBopiTh
mpo0semMy 31 CBOIM KOJIETOO MO TapTi. 3’scyiTe, siKi AKOCTI Jijepa Bam momo6aroThest, K1 BUKIHKAIOTh
HEraTHBHE CTaBJICHHS. 3aIUIIITh B OJIUH CTOBITYUK «XOPOII» SKOCTI, Y IPYTUi — «HeraTUBHI». BUIIIITH 3
yCIX SIKOCTEH KJIFOYOBI, IO BIJPI3HIIOTH OJIHOTO JIiJIepa BiJl 1HILIOTO.

3aBaaHHA 11.
3a poku HaBYaHHS B yHiBepcuTeTi Bu mosHaiiomunucs 3 6ararbMa moabpMu. Koro 3 Hux, Ha Bamr morsi,
MOJKHA BIJHECTH O MEHEKEPIB, a KOT0o — JI0 JIiJIEPiB 3a BKe BiIOMUMU Bam XapakTeprucTUKaMu; BIUIIIThH
10 KUJTbKa Tpi3BUIL (116 MOXKYTh OyTH BHUKJIaJadi, KOJIETH 1O CTYJAEHTCHKiH J1aBi, CyCiau, 1H.).
MEHE/I’KEPU JIIAEPA

1...

3aBaaHHA 12.

OsHnaiioMTech 13 MaTepiajiaMu Mpo KHUTTA Ta ASUIBHICTH OAHIET 3 ocoOucTOCTeH 13 yacTuHH 2 « TpeHinry
JAEPCHKUX SKOCTEH Ta MPAKTUYHUX HABUYOK MeHemkepa». (Po3ain « BiimmuBoBi, 3HaMEHUTI Ta YCIIIIHDY ).
BuokpeMiTh 1 mpoaHamnizyiTe KIIOUOBI MOJII HA HUIAXY A0 ycmixy oOpaHoi Bamu mroaunau. 3anuimith
KOPOTKO, 1110 Bac Halibis1b11e Bpa3uiio 4u 3axX0nuIo.

3aBaaHHA 13.
[Ipounraiite kuury Jli Sxoku «Kap’epa meHemxepa» (AMB. CHUCOK JITEpaTypH). 3amUIlIiTh, Y SKUX
CUTYyaIlisiX 13a AKX 00cTaBUH, Ha Bamny mymky, JIi lkoka nposBisB cede sk miaep?

NMEPEBIP CEBE

1. Ske 3 HM>KYeHABeJEeHMX BU3HAYEeHb He € 3MiCTOBHUM BUPAKEHHAM TepMiHa «Ilapajgurma»:
—  ye nesHi cxemu, modei, pe2yasimuasu, SIKI CAyHcams 83ipyemM 018 8U3HAYEHHS NOHSIMb;
—  yYe CniibHa MEHMAa/abHicmb, Wjo s1815€ 06010 CNOCi6 OCMUCAEHHS, CNPUUHAMMS Ma po3yMiHHS ceimy;

—  ye 8idnogidHull piseHb 3HAHb, W0 2aPAHMYE POPMYBAHHS EKOHOMIYHOI c8idoMmocmi Haces1eHHS.
2. {IKi AKOCTi B HOBHUX peaJlisiX Cy4aCHOIO CBiTy, BiIOBiHO A0 HOBOI NapagurMu, GyAyTh MEeHII
CNIPUAT/IMBUMH A1 ePEeKTUBHOTO JiijepcTBa?

—  2epoi3mM, e20yeHmpu3M, HA1AWMOBAHICMb HA CMAbIAbHICMY;



—  8MIHHA cmagumu 8UCOKI Yijal, CKPOMHICMb, BMIHHA 3ACMOC08y8aAMU e/1eMeHmMu Kpu3o8020
MeHedHcMeHmy;

—  Ha/1awmosaHicmb weudwe Ha Cni8po6IiMHUYMB0, Hixc Ha KOHKYPeHYilo, BMIHHS dese2ysamu 8.100HI
NOBHOBANCEHHS.

3. YUu MOXKHA MOTOAUTHUCA 3 TAKMM NIPOCTHM TBEP/KEeHHAM, L0 JIilepCTBO - Iie TOM caMuil
MeHeAKMeHT?

- mak;
— weudule Hi, aHixc mak;

— HL

4. BubGepiTh rpyny i, XapaKTepHHUX /Jisl IOBEeAiHKU Jlijepa:

—  KOHYEHMpYembuCsl Ha /005X, PO38UBAE, pea/i308y€ HOB088E0EHHS;

—  KOHYEHmpyembuCs Ha cucmemi ma cmpykmypl, ynpaesie i pe2yare, niompumye;

— nidmpumye cmamyc-Ke0, 3acCmoco8ye momaJibHull KOHMpO/1b, NEPELUMAEMbCSA NUMAHHAMU «SIK?» [
«KOAU?».

5. BuoGepith rpyny Aiii, xapakTepHUX WIBMALLIE JJis1 MOBEAIHKUA MeHeAKepa, HixX AJ1d Jtigepa:

—  KOHYEHmMpYeEMwCsl HA /10051X, PO38UBAE, pEA/1i308Y€ HOB0BBEOEHHSI;

—  nidmpumye cmamyc-Keo, BUKOPUCMOBYE MOMA/IbHUU KOHMPO.1b, KOHYEHMPYEMbCS HA cucmemi ma
CMpyKmypi;

—  caM cobi 2zocnodap i KepyemuvCsi 81ACHUMU NPUHYUNAMU MA YIHHOCMSAMU, NOPOOHCYE mpaduyii, cmusb
nogediHKU ma cni/Ky8aHHAI.

6. BBaxalTb ce6e KOHCEpBATOPAMM ¥ OXOPOHLSAMH iCHYIOYOr0 NOPAAKY, CHCTEMH, 3 IKOIO cebe
ACOLIIIOThH i Biy AKOI OTPUMYIOTh BUHATrOPOAY:

- zidepu;

—  .MeHedxcepu.

7. BiTaloTh Taki opraHisaniiiHi CTpyKTypH, IKi CTOpPOHHbOMY CIIOCTepirayeBi MOXKyTb BUAATHUCH
XaO0TUYHMUMH, aJie, AK NPaBUJIo, JAI0Th HellepeBeplleHi pe3y/1bTaTuU:

— sidepu;
—  MeHedxcepu.
8. fkixapaKTepuCTUKHU NIPpUTAMaHHi jJigepam?

— 80/100i0Mb HenepesepuieHOo 30i6HICMI0 pobumu 8u20, Wo He NoMivarme 6e30is1bHOCMI c80iX
nionezaaux y desikux sunadkax, Xo4a maka nogediHka npuzeodums do cmepmi op2aHizayii;

- cmumysnrnms 610poOKpamio ma npudyuwyroms nposie menaux A00CbKUx emoyitl, yjob cucmema 6yaa im
Ni0KOHMpOJIbHA;

—  He 38’43aHI YIMKUMU pamMKamu 0OHOMAHIMHUX Npoyecie, HA8NAaKu, KUOAMb iM 8UKAUK, npazHy4u 00
meop4oi akmugHocmi; cmas.ieHHs 00 Ko/1e2 6a3yemMubCs Ha IHmyiyii ma cnignepexcusaHHi.
9. fKixapakTepuCTHKU IPUTAMaHHI WIBU/LIE MeHeJKepaM, aHXK Jigepam?

-  Mawmbv npoepamHuli ckaad po3ymy, Wo He mephums HOB088EJEHb i 3MIH;
— 015 camM08U3HAYEHHS He nompebyromb nocad i posaell;

—  cmyp6osaHi idesimu Ui mum, skull eniue 6ydyms mamu yi idei Ha stodell.
10. dopmMyBaHHS KOPNOPATUBHOI KyJIbTYPH, CTUMY/IIOBaHHA NPodeciiHOro 3poCTaHHA
NepCcoHaJ1y, yCyHeHHsI KOPJOHiB - 1i€:

—  Hanpsim saidepcmea;

—  opieHmayis aidepcmsa;



— ocobucmicHi skocmi aidepa.
11. CrBOpeHHA 06pa3y MaMOGYTHLOIO i pO3p0o6Ka cTpaTerii - e HanpsAaM:

—  MeHedxucMeHmy;

— sidepcmea.
12. {ki akocTiy Bamoro sigaepa Bac 6isibuie 6 3axoniwBaaun?

—  8MIiHHA nidsuwysamu 8/1ACHY 3HAYUMICMb, ymaeepadxcyo4u iCHyto4l npoyecu ma nopsioku;
—  8MIHHA 6ayumu memy U HAMA2aHHS 3HALMU ceixce supiuwleHHs1 npobaeMu;

—  6atidydcicmb do po3ymy U cepdeyb nidaezaux, mypb6oma 3a npodyKmugHicmb i pezysibmamu npayl.

ITIPAKTUYHE 3AHATTA
CTWII JIIAEPCTBA

YoMy HaBUYMTUCA:

— TO3UTUBHOMY (ONTUMICTUYHOMY) MOIVISIAY Ha CBIT;

—  PpO3pI3HATH CTUII JAEPCTBA, XapaKTePU3yBaTH KOXKEH 31 CTHIIIB;
—  aHaJ3yBaTW MO3UTUBHU 1 HEJOIIKU KO)KHOTO CTUIIIO;

—  BU3HAYaTH, IKUU CTUJIb Kpalle MiIX0AUTh OCOOUCTO JIJisi KOKHOTO.
NMuTaHHA AN 06roBopeHHA

[S—

Cruni nigepcrna.
CutyaruBHi Teopii.
Sk oO6paru BIacHUM CTUITB?

W

Temu pedeparTiB
Kunacudikartist ctumiB aigepcTaa.
YomnoBiuuii 1 KIHOUMUM CTHIIL JIIEPCTRA.
CuryaruBHa Monenb dianepa.
Teopist )xutTeBOTO NIMKITY Xepci Ta brnanmapa.
CuryatuBHa mozens Bpyma-ro.

Nk =

3ABAAHHS AN CAMOCTIMHOI POBOTU HAA TEMOIO

3aBaaHHA 1.
XTO 3 IOCHIAHUKIB BIIKPUB 1 HAUTPYHTOBHIIIE OMUCAB Pi3HI CTUJII JliIepcTBa?

3aBAaHHA 2.
OxapakTepu3yiTe pi3Hi CTUII JiIePCTBA, BUKOPUCTABIIN HIDKEBKA3aHY CXEMY.

XapakmepHi

. Ilepesazu Hedoaiku
oco6.ueocmi

Cmussb

AsmopumapHuii cmub

JAemokpamuyHuii cmuas

JliGepaavHuii cmuib

3aBaaHHA 3.



Sk BiIOMO, pO3PI3HAIOTH [IBa PI3HOBUAM AaBTOPUTAPHOTO CTHUJIIO JIAEPCTBA: ABTOKPATUYHHUNA 1
NaTepHAJIICTChKUNA. 3aluUIiTh, YUM XapaKTEpHUN NaTepHANTICTCHKUN CTHIIb, 1 HaBeIITh BigoMuil Bam
MPUKIA MPOSBY LILOTO CTHIIIO.

3aBAaHHA 4.

EdexkTrBHE BUKOPUCTAHHS CTHIIIO BUMArae Bif JIijaepa:
a) BUCOKOI BIJMOBIaTBbHOCTI;

0) )KOPCTKOTO CAMOKOHTPOJIIO;

B) IIIMPOKOTO NepeOadeHHS;

I') PO3BHHYTOI 3A10HOCTI MPUIMATH PIILICHHS;

1) XOpOIIIKUX OPraHi3aTOPChKHUX 3A10HOCTEH.

IIpo sixknii cTuib WaeTbes?

3aBaaHHA 5.

[TapTucunatuBHUN JEMOKPATUYHUN JTiJEp TOBHICTIO JOBIpPS€ CBOIM TOCIHIJOBHHUKAaM, OPTaHI30BYy€
HIMPOKUNA OOMIH 0araTroCTOPOHHBOIO 1H(QOpMAIIEI0, 3aTyya€e MOCIIJOBHUKIB /10 MOCTAHOBKHU ILUIEH 1
KOHTPOJIIO HaJ HUMU. AJie TIpU IbOMY BIATOBIAATBHICTh 32 HACHIAKU MPUUHITUX PIIICHh HE TIEpPEeKIagac
Ha riedi migierux. HaBeaiTs npukiaz i3 JiTeparypH, KiHO a00 )KUTTEBOI PEaJbHOCTI MPOSBY MOBEAIHKH
MapTUCUTIATUBHOTO JIiJIEpA.

3aBaaHHA 6.
Hackinpku akTyalbHOIO B Hallll JTHI € Teopis «Beaukoi Jroauau»? Yu Bimomi Bam iMmeHa Ton-meHemKepiB,
KX MOJKHa CITpaB/ii Ha3Batu Jigepamu y cdepi 6i3Hecy. [IpoinmtocTpyitte Bamy gymMky npuxianamu.

3aBAaHHA 7.
Yum pi3HATHCS MK COO0I0 TeOpii 0COOMCTICHUX SKOCTEH Ta MOBEIIHKOBI TEOPii?

3aBaaHHA 8.

3 sxkuMm JiiepoM Bam ocoOuncto mogo0aeThes Oublle MPAIIOBATH — 3 THUM, SIKUWA OPIEHTYETHCS HA JIIOEH,
YW 3 TUM, IKUH opieHTyeThcs Ha 3aBaaHHsA? Illo sBise coboro «rpatka migepctBa» 3a P. bieiikom Ta Jl.
MoyTtoHom?

3aBaaHHA 9.

BucnoBiTh CBOIO AYMKY 13 TPUBOY TOJIOKEHHSI TEOPii AlagHUX 3B’ A3KIB BITHOCHO TOTO, IO JIJEP MYCUTh
HaJaro/)KyBaTy 1HIWBIIyaldbHI CTOCYHKH 3 SIKOMOTa OLIBIIOI0 KITBKICTIO TMigieruX. Ha3BiTh MOXIHBI
MepeBary 4 HEIOMIKU [IbOTO MOJOKEHHS, Ha Bam mors.

3aBaaHHA 10.

Sx Bimomo, «curyatmBHa Mmojenbs . Dimmepa» OMHCYETbCS TPhOMa IMapamMeTpaMH: 3a KPHUTEPisIMH
B3a€MOBIJIHOCUH MIX JIIOJIbMU; 32 CTPYKTYpOIO 3aBJlaHb; 3a PIBHEM M0OCaJ0BO1 Biaau (CUibHA, cladka).
Takuii onyc yTBOPIOE BICIM BIPOTITHUX CUTYAIIi.

Sxuii cTUNB TOBEAIHKM HEOOXIAHO oOparu migepy, mo0 OyTh e(eKTUBHHM Yy CHUTYyallll «Iyxe
HECIIPUATINBAY»?

3aBaaHHA 11.

Tpenep nmpuilIOB Ha 1HAWBIAYaJIbHO-KOHCYJIBTATUBHE 3aHATTS Y IPYNH, K1 NPOSIBUIM PI3HUI piBEHb
TOTOBHOCTI: B OJIHIM TPYIIl — CEPEHii, B iHIIII — BUCOKUHN. SIKuii cTuib criBmparii, Ha Bamry nymky, ifomy
BapTO 00paTH Ha 3aHATTI, OMUPAIOYHNCh Ha «Teopito Xepci Ta bmanmapa»? OO0rpynTyiite, yomy Bu Tak
TYMAa€ETe.



3aBAaHHA 12.
Jo6epiTh MpUKIIaL CTUIIIO YYaCTi JIIepa, 3T1THO 3 TEOPIEI0 «ILIAXU-I[1T1». OOTpyHTYHUTE CBOIO TYMKY.

3aBaaHHA 13.

JlocuTh MpPakTUYHOIO € «CUTyaTUBHA Mojienb Bpyma-Sro». IIpoanani3yiite Ha OCHOBI 1€ Teopii CTHIIb
ydacTi Bamoro kypatopa B ofHi# 13 o1ii, sika Bi0yack y *UTTI Bamoi cTyeHTchKoi rpynu (MAroToBKa
no KBK, ormsan XymokHbOi CaMOIISIIBHOCTI, CIOPTUBHI 3MaraHHs, JleHb yHIBepcUTETy). 3aluIliTh
pe3yabTaTH CBOET aHAITUYHOT NisTbHOCTI. J[aiiTe OIliHKY i1 peKOMEH 1allit0, SIKUi OM CTHIIb y4acTi CTOCOBHO
Bamoi rpynu o6panu Bu, sixOu Oynu kypartopoM (BiZIOBiIHO 0 KOHKPETHOI Moii, y AKiii Opana ydacTb
rpymna pa3oMm 13 KypaTtopom)?

3aBaaHHA 14.

[innicna Tteopis Cerozan 1 Tomaca Kydmapchki, sika ChOTOAHI 3YCTPIYAEThCA IIE M MiA HA3BOIO
«CTEMKXOJIepCTBay, Mependadyae MEeBHI MOKAa3HUKH LIHHICHOTO JijaepcTBa B opradizamii. [IpomoBxiTe
3alOBHEHHS JIPYTOi YaCTUHU CXEMH 3MICTOM, 110 PO3KpPUBA€E CyTh LIHHICHOTO JIJEPCTBA B OpraHizaiii.
Cxopucraiitecs nocionukom O. B. €BrixoBa «CTpareruu U HOpueMbl JUAEPCTBA». (IUB. CIHCKOK
JTEpaTypH).

Tosumueni cmocyHKu He CKAaoaomuvcs cami

no cobi, 1idepy nNompioHo 0oKIAdamu 3yCullb
ons ix gpopmyeanns ma niompumxu. Ilepuwiuti

1 CmeopeHHs1 nO3UumueHuUx KPOK — OAXCAHHS caM020 i0epa 6CmMynamu y
MINHCOCOO6UCMICHUX CIMOCYHKI8 CRINKY8amHs. Jpyauil KoK — 20mo8HICMb 8UOLIAMU
07151 Yb0o2o ocobucmuil i cyxcoosutl yac. Tpemiii

KPOK — HABYAHHS NOCNI008HUKIB
MaKum 63aEMOB8IOHOCUHAM

3HaHHA 0co6ucmux yiseii KOXHCHO20

2 ,
cy6'’ekma s1idepcbKko20 npoyecy
3 dopmysaHHs1 noyymms
HasedcHocmi do coyiymy
4 BupiwieHHA Mixccy6'eKmHUX KOHaikmie

HasyaHHA noc1i008HUKIE8
5 sidepcobkKiil nogediHyi ma
ynpagaiHCbKuUM 83a€MO08iOHOCUHAM

3aoxo4eHHs iHiyiamueHocmi ma

6 , . . ,
po30isieHHs idnogidabHOCMI

7 DopmMy8aHHsA KOMAHIU

8 Aiano2iyHicms cni1Ky8aHHA

3aBaaHHA 15.

Sk Bimomo, Pobept ['pinmi BBiB y HayKOBHUIA 00Ir MOHATTS «00cmyroByrode JigepctBoy. Croroani y CIIA
Jlie THCTUTYT «o0ciyroByrouoroy» jaiaepctBa P. I'pinnida. ke Baie cTaBieHHs 10 mapagurmMu «iIiaep —
ciyra»? Moxkere HaBecTH MpUKiIak 13 Bamoro *UTT€BOro AOCBiy CTOCOBHO TOTO, YM J0BoaMiIOCA Bam
3yCTpidarH Jijepa, 3MICT JISIIbHOCTI SIKOTO CKJIAIaNI0 «CITY>KIHHSD?

3aBAaHHA 16.
o 6yne BuzHauaTu Bamn ocoductuii ctuinb? ChopMyitoiiTe BIacH! MPUHIIMITN 200 TPOCTO 3aMHUIIITh CBOT
JTYMKH 13 TIPUBOJY BJIIACHOTO CTHITIO.



3aBAaHHA 17.

O3HailoMTech 13 MaTepiaaMu MPO KUTTSA Ta AISUILHICTD OJIHIET 3 0COOMCTOCTEH 13 YacThHU 2 « TpeHiHTy
JTACPCHKUX SKOCTEH Ta MPAKTUYHUX HABUUOK MeHemkepa». (Po3ain « BimuBoBi, 3HaMEHUTI Ta YCIIIIHD» ).
Buokpemits 1 mpoaHaizyiiTe KIO4OBI MOAIl HAa HUIAXY 10 ycmixy oOpanoi Bamu mrogunu. 3anumnith
KOPOTKO, 1110 Bac HaiibinbIe Bpa3nuio 4 3aX0nuIo.

NEPEBIP CEBE

1. TanaHoBuTi BYeHi 60-x pp. Po6epT Biielik Ta /[>keiiH MOyTOH, AOC/IiAXKYyI04YM 3BOPOTHHH 3B’ 130K
nepcoHasy 3 KepiBHUITBOM, IPUHIIJIN J0 BUCHOBKY, lII0 MOKHA OXapaKTepUu3yBaTH Jijepa 3 OVIAAy
Ha MI0ro Opi€HTALil0 Y4 TO HA MiJJ/IeVIUX, Y4 TO HA 3aBAaHHS. [XHi JoC/iA»KeHHs IPOJ0BKUJIN:

—  pO3p06KYy meopiil NnCUxo/a102IMHUX Xapakmepucmuk aidepa;

—  po3po6Ky meopili 6ixegiopu3my.

2. B 0OCHOBI 6iXxeBiOpMCTHYHOr0 HANIpPsAMY Y BUBYEHHI JIiiepCTBa JIexKaTh:
—  ncuxo/102i4HIi Xapakmepucmuku aidepa;

—  aHaxi3 peanvHux 0itl nidepa.

3. /10 AKOro Ba)XJIMBOIro AJif1 6araTbOX BiAKPUTTA NPUHAILLIIM AOC/TAiJHUKH IPOGIEeMH JiepCcTBa B
60-T1i pp. XX c1.?

—  sidepcbKi skocmi 0alombCest 3 HAPOOHCEHHSAM;

—  /I0epCcbKUM IKOCMSAM MOKCHA HABYUMUCH.

4. fIky Ha3By oTpuMaJia Teopis JiaepcTBa, nomupeHay 70-ti pp. XX CT., KOJIM B OCHOBY NIOBEAiHKH
Jigepa, B 0OJHOMY BUNIAJ Ky, Opa/iacd KpalHA pilly4icTh, 3JaTHICTh MOTUBYBATH JIOJEN 10 Ail, a B
IHIIOMY - BMiHHS BUCJIyXaTH MiJJ1eryioro?

—  6ixegiopucmu4Ha meopisi;

— meopis 8eauKoi 1HJUHU;

— cumyamueHa a6o sapiayitiHa meopisi.

5. Y 80-Ti pp. XX cT. rpaHAio3Hi AocaigxeHHA 3 gigepcTBa npoBoauau Tomac J:x. Hepd ta M.
CiTpiH, BUBYAaO4YH AOCATHEHHA J0Jel, Yii iMeHa 6ysu 3i6paHi iHctuTyToM lesutana. IlisHilne ixHA

Teopisa miaganace KpUTHILi 3 60Ky 6araTbox J0C/IiJHHUKIB K rpy6a ¥ KoMmepuiasizoBaHa. Ky yMOBHY
Ha3By OTpHUMaJia g Teopid jgigepcrBa?

—  meopis 8eauKoi 1HJUHU;
— meopisi dockoHa/1020 /Nidepcmeaa;
—  meopisi mpaH3aKyitiHo20 nidepcmaa.

6. SIKy yMOBHY Ha3BYy Ma€ Teopis JIiepCTBa, 10 PO3IVIsZa€ B 060B’ I3KOBOMY MOPAAKY Jigepa K
repos, IKUi BOJIOJi€ yPOAKEHUMHU AKOCTSIMU?

— meopisa enausy;

—  meopist 83aeM0OB8IOHOCUH;

—  meopis 8eAUKoi 1H00UHU.

7. Teopisa B3a€EMOBiIAHOCHH - 11e Teopis JIiiepCcTBa, BiANOBIAHO 40 AKOI:

= 20/108HUM hakmopom ycniwHocmi nidepa docaiOHUKU 88ax}caromuv MixcocobucmicHi 8i0HOCUHU;

—  2pynu 84eHux aHa/i3yroms cumyamueHi 3MIHHI, BUB4AIOYU PIi3HI 3a80AHHS, CMPYKMypy pob0o4020
cepedosuwa, 3MiHHI 308HIWHI hakmopu;

— sidep mae 6ymu HadijseHull 006 AUBUMU AKOCMSAMU, SIKI 8I0PI3HAOMb l020 810 IHWUX at0dell.

8. Teopis 06CayroBy040ro JiepcTBa - e Teopis, 3riHO 3 AKOI0:



—  sidep mae 6ymu HadieHull 0cO6AUBUMU AKOCMAMU, WO 8IOPIZHAMb 11020 80 IHWUX /At0dell;

— sidep po32/150aembcs SIK 2epot, 3a8051KU C80IiM ypodiceHUM 30i6HOCMAM;

— sidep po3z2a5i10aembcs AK AOUHA, KA 8BMIE cmagumu iIHmepecu 0moyy4ux 8uuje c80ix 8/1CHUX.
9. Teopisa BIUIMBY - Lie TeopidA JiJepCcTBa, AKa BUBYAE:

— nosediHko8i posai epekmusHuUX | HeelheKmueHuUX s1idepis;

—  83aeMHUll 8naue sidepa ma epynu 00uH Ha 00HO20;

— ocobausi sikocmi snidepa, wo 8i0pi3HsAOMb 11020 810 IHWUX.

10. IHTe/IeKT, YeCHiCThb, HaNOJIEIUBICTh (ApaiiB), yIeBHEHICTb y CO6i, He3a/J1eXKHiCTb -
XapaKTepHUCTHKHU, AKi CTOCYIOThCA Teopii JIiAepCcTBa, 110 OTpUMaJia Ha3BY:

—  meopis iH0ugidya/i308aH020 1idepcmaea;

— nosediHkoga meopis nidepcmasa;

— meopis ocobucmux sskocmeli sidepa.

11. CniBpo6iTHUKHU Texacbkoro yHiBepcuteTy Po6epT buielik i Jl>keiiH MOyTOH Ha OCHOBI
AO0CJIiP>KeHb Ta OLiHOK JIiepiB 3a JBoOMa KpuTepiaMHM (yBara [0 JoJeH Ta yBara 40 BUPOGHUITBA)

PO3pO6GHJIM ABOBUMIPHY MOJ€JIb, IKY Ha3BaJIU «I'PAaTKOI0 JiAepcTBa». 3rpynoBaHi OLiHKH
BiZl06paKal0Th:

—  sAKIiCHI xapakmepucmuku aidepis, maki sK: IHmesiekm, YecHicmb, Hano/ez2augicms (dpatig), yneeHeHicMb
Yy €o6i, cmilikicmb do cmpecis, He3a/aeHcHICMb;

-  N’amb cmusie MeHedHCMeHMy: MeHeOHCMEHM KOMAHOU, MeHedHCMeHmM 3aMIiCbK020 Kay6y, MeHedHcMeHm
8/1a0u (nidkopeHHs), YeHMpUCMCbKUll MEHEOHCMEHM, NOCAAOAEHUT MEHEDHCMEHM;

— sidepcmeo, 3a K020 iCHYE npazHeHHs YeHmpasizayii 81adu, 3acHO8aAHOI Ha nocado8omy cmaHosuwi,
KOHMPpO.1i 3a po3nodiziomM ma 8uHa2opodamu.

12. Mogenb BEepTUKAJIbHOIO JiaJHOTO 3B’A3KY, B3aEMOBIJTHOCUHHU MiXK JIilepoM i YleHaMM IrpyIy,
HaJIaroJkeHHs MapTHEPCbKUX CTOCYHKIB, CHCTEMH M Mepexi - 1ie eJIeMeHTH:

— meopii ocobucmicHux sskocmel;
— nosediHKogoi meopii;
— meopii iHdugidyanaizoeaHo20 aAidepcmaa.

13. 3riagHO 3 KOHLENLi€l0 BepTUKaJIbHUX JiaJHUX 3B’ A3KiB, YIeHHU rpyNnu No-pisHOMy pearyioTb Ha
Jigepa. Ko Tak, To AKy nopaay Bu 6 aanu gigepy Ajs nigBUIeHHS HOro epeKTUBHOCTI?

— opieHmysamucs Ha /odetl;
—  opienmysamucs Ha /todell | 3a80aHHS;
—  opieHmysamucs Ha 3a80aHHAL.

14. ExcnepumenTt Kypra JleBiHa AOBiB, 110 3a BiACYTHOCTI Jigepa nigjienii JeMOHCTPYITb 6i/1bII
BHMCOKIi NI0Ka3HUKM IiJ| 4ac 3aCTOCYBAHHA:

—  aeMoKpamuyHoz20 cmuJio J1idepcmaa;

—  deMOKpamu4Ho20 cmuJi aidepcmaa.
15. B3aeMo03B’A30K MixXK JIiiepoM i YieHaMu rpynu, CTpyKTypa 3aBJaHb Ta I0CaA0Ba BJIa/Ja - Lie
BU3HA4YaJ/IbHi MOKA3HUKU:

— cumyamuegHoi modesai Xepci ma baanwapa;
— cumyamusgHoi modesai @idaepa;

— cumyamusHoi modesai Bpyma-£zo.
16. 1106 3acTocyBaTH Ha NPAKTHUIli CUTyaTUBHY Moje b ®Pigepa, OCTaTHLO 3’ ACyBaTH:

—  Ha wo 30pieHMo8aHull cmub Aidepcmaea (Ha 3a80aHHS YU Ha J/todetl);



—  AKUMU € ocobucmicHi skocmi ma ¢popmu nogediHKu nioae2nux;

— no-nepuwe, opieHmayito cmuJi Aidepa Ha 3a80aHHSA YU HA K00ell; ho-0py2e, 83AEMOBIOHOCUHU 3
nidaeaaumu, cmpykmypy 3a80aHb, cujy nocadosoi 84adu.

17. Bwu 3iTKHY/IMCA i3 cUTyali€l, KoM BaM J0BOAUTHCS NPALI0BATH i3 rpynol MeHeaKepiB, AKi
MaKThb cepeAHii piBeHb IPoPeciiHOol NiArOTOBKU. AKUM CTUIB JIiIepPCTBA, 32 CUTYaTUBHOIO TEOPi€l0
Xepci Ta bsianmapa, Bam kpaige o6paTH B i cuTyanii?

—  nosiCHeHHA (3HauHull IHmepec do 3a80aHb, HE3HA4HUU iHMepec 00 83AEMOBIOHOCUH);

— yyacmi (He3HayHull iHmepec do 3a80aHb, 3HA4HUl IHMepec do 83aeEMOBIOHOCUH);

—  nepekoHaHHs (3HauHull iHmepec 0o 3a80aHb, 3HAYHUlU iIHMepec do 83AEMOBIOHOCUH).

18. Bwu 3iTKHY/IMCH i3 cUTYyali€l0, KoM BaMm J0BOAUTHCA IPALI0OBATH i3 rpynolo MeHeJKepiB,
AKi MalOTh HU3bKUM ¢axoBuil piBeHb. IKUN CTUIIB JiAEpPCTBA, 3a CHTYaTUBHOIO Teopi€rw Xepci Ta
BiaHmapa, Bam Kpauie o6paTH B 1[ill KOHKPETHIH CUTyaLii?

—  nosiCHeHHs (3HauHull iHmepec do 3a80aHb, He3Ha4HUll iHmepec 00 83AEMO8IOHOCUH);

—  yuacmi (He3HauHull iHmepec do 3a8daHb, 3HaYHull iHmepec 00 83AEMOB8IOHOCUH);

— desezysaHHsA (He3Ha4HUll IHmepec do 3a80aHb, He3HA4YHUl IHmepec do 83AEMOBIOHOCUH).
19. fAxwuii cTWIBb Kpalie o6paTH A1 epeKTUBHOrO JlilepCTBa 32 CATYaTUBHOIO TEOPi€l0 «IIIAXH —
LTi», AKII0 miAJIer/Ini BiJuyBa€ HEBIEBHEHICTb y C06i?

—  dupekmusHUl cmu.b (N0sSICHEHHS W.As1Xi8 | 8UHA20pod);
—  cmuabyyacmi (3’sicysaHHs nompeb cnigpobimHuUKI8, Kopekyis BUHA20po0);

— cmusab nidmpumku (popmyeaHHs eneeHeHOCMI 8 c06i, HeObXIOHOI 0151 BUKOHAHHS 3A80AHHS).
20. Ko CK/JIaJa€ThbCA CUTYyallis HeJOCTaTHbO CKJIAAHOr0 3aBAaHHs, By, sk J1izep, o6epeTe CTU/Ib:

— opieHmosaHull Ha docsigHeHHs1 (NOCMAHOBKA 6ibWw 8UCOKUX Yiaell);
—  nidmpumku (popmysaHHs 8neeHeHOCMI 8 c06I, He0O6XIOHOI 0159 BUKOHAHHS 3A80AHHS);

—  dupekmusgHull (NOsICHeHHSs WASAXI8 | BUHA20pP00).

I[TPAKTHUYHE 3AHATTA
PUCH JIIAEPA

YoMy HaBuYMTUCA:

—  TO3UTUBHOMY (ONTUMICTUYHOMY) MOIVISIAY HA CBIT;
— 00 ’€KTUBHO OLIIHIOBAaTH OCOOMCTI SKOCTI;

—  BHW3HAYaTH, K 0COOMCTICHI I[IHHOCTI Ta YCTAHOBKH CIIBBITHOCSATHCS 13 3arajlbHOIIOACHKUMH
LIHHOCTSIMHU;

—  aHaNi3yBaTH BJAacHI HEJIOJIKH, 1030aBISIIOYUCH TOTO, IO 3aBAKA€ PO3BUTKY;
—  PO3PI3HATH KOTHITHBHI BIIMIHHOCTI;

— IIUPO pajiTH yCIixaM 1HIIUX.
NMuTaHHA aNnA o6roBopeHHsA
[IpoakTuBHUIT HOKyC 0COOUCTOCTI JIiaepa.
[{iHHOCTI Ta YCTaHOBKH.
Bwminns minyBaru vac.
SIk HaBYUTHCSA JiIepy BUKOPHCTOBYBAaTH KOTHITHBHI BiIMIHHOCTi?
Temu pedeparTiB

el



1. Bu3Ha4YeHHS CHIIBHUX CTOPiH 1 MOTped PO3BUTKY JIizEpa.
2. BnumMB ncuXoJ0TiYHUX YCTaHOBOK Ha Jijepa.
3.  KoruiTHBHI MOXKJIUBOCTI Ta 1X BAJOCKOHAJIECHHS.

3ABAAHHS AN CAMOCTIMHOI POBOTU HAA TEMOIO

3aBAaHHA 1.
I'omepiBchka «limiaa» BUIIIKIIA YOTHPH HEOOX1THUX, Ha TyMKY CTapOJaBHIX I'PEKIB, SKOCTEH Jiepa:

Cnpagedausicmob Mydpicms Xumpicme JAo6aecmsb

AramMeMHOH Hectop Opiccent Axinn

Sxi pucu nmigepa BUAUTAB HAWBIIOMIIIHNA JOCHTITHUK «Teopii pucy P. M. Crormisn?

3aBAaHHA 2.

Sk BiTIOMO, SIKOCTI — 11€ CUCTEMA 1HIUB1TyaJIbHO-TICUXOJIOTTYHUX XapAaKTEPUCTHK JIFOJUHH, IKi € BUMOTaMH
JUTSI BAAJIOTO BUKOHAHHS TIEBHOTO BUJY JAISUIBHOCTI. 3BaXKTe, SIKUMHU SIKOCTSMU Jiijiepa Bu Bomomiere Ha
ChOTOJIHI, a K IKoCcTi Bam Ou X0Tinocs BuXoBaTH B c00i 3 yacom? 3aluIIiTh y JiBY KOJIOHKY HasiBHI SIKOCTI,
a 'y nmpaBy — Ti, Kl O XOTUJIU MaTH.

3aBaaHHA 3.

Cepejl CKJIaJOBUX €MOIIIHOrO iHTENEeKTY BUALISIOTH, TIEPII 3a BCE, TAKy PUCY SK CaMOyCBigoMyeHHs. Ii
MOKHA BU3HAUUTHU 33 TAKUMU KPUTEPISIMU: BIIEBHEHICTh Y cO01, peajiCTU4YHa CaMOOLIHKA, CAMOIPOHIUHE
MOYyTTS TymMopy. BKaxiTh HWKYE, SKHUM pPIBHEM yKa3aHUX XapaKTepUCTHK Bu BojojieTe HUHI.
[Ipoanamnizyiite, yomy Bam HeOOXiTHO I1I€ TOBYUTHUCH.

BneBHeHicTh y c00i PeasicTuuna camooninka CamoiponiuHe mo4yTTs TYMOpY

3aBAaHHA 4.

CamoaucuuInIiHa — 1€ 3AaTHICTh KOHTPOJIOBAaTH a0 MepeHanpaBiIsTi BHYTPIIIHI IMIOYJIbCH Ta HACTPOI,
BMiHHS HE pOOMTH MOCIIITHUX BUCHOBKIB, AyMaTu Nepes THM, SIK JiATH. KopoTko maliTe XapakTepuCTHKY
ocobucrtoi camomgucuuiUiing. Yu 3agoBonbHuB Bac camoananiz? Uomy 6 Bu BBaxkanu 3a HEOOXiIHE 1€
HaBYUTHUCA?

Ski sskocTi ocobuctocTi Bu BUXoByBanu 0 y co0i AJ1s1 TOTO, 00 CTaTH JTijepom?

3aBaaHHA 5.

CyuacHi TOCHIAHUKY MPOOJIEM JIiIepCTBa MPUMILLIN O BUCHOBKY, 1110 HEOOX1IHOK YaCTUHOIO JIJIEPCTBA,
0COOJIMBO B Cy4acCHOMY CBITI, € eMIIaTis (criBrepexruBanHs ). Ha3BiTh xoua 6 Tpu apryMeHTH HEOOX1THOCTI
Ii€1 pUCH.

3aBAaHHA 6.

BusHnaure, sika mpoOriema € 11 Bac HallakTyanbHIIIIO Ha ChOTOIHI (BOHA MOXE OYTH SIK BIpTyaJIbHOIO, TaK
1 peanbHOI0). 1106 3po3yMiTH 1i CKIaAHICTh, PO30HITE 1110 MPOOIEeMy Ha KiIbKa KOMIIOHEHTIB. 3alUIIIiTh.
CrpoOyiiTe BU3HAYMTH, 1110 TOTpedye HeraiHoi yBaru. [IpucTymiTh 10 BUKOHAHHS TOTO, 1110 MTOTPiOHO 3apa3s,
MOCTYTIOBO, KPOK 33 KPOKOM, TPOPOOIISIFOUN KOJKEH KOMITOHEHT.

3aBaaHHA 7.
Ska pobora Bukinukae y Bac HaiiOunbin HeratuBHy peakiito? CrnpoOyiite noscHuTH Yomy. Moxiuso, Bu
MaJId HETaTUBHUM JOCBI Y MUHYJIOMY, a MOXKJIMBO, BaMm mpocTo He BucTauae A0cBiny it Bu He 3Haere, 3



YOro MOYMHATH. 3aMuIliTh cBOi po3aymu. CripoOyiiTe moaoaTy CBii HeraTuB, 3poOUBIIH Te, 0 Bam He
no100a€eThCs, ane 3 MO3UTUBHUM MUCIIEHHSAM. fIKi BpakeHHs?

3aBaaHHA 8.

CkJaiiTh CIIMCOK CBOIX JOCATHEHb Ta YCIIXIB y MHUHYJIOMY, HE3aJIEXKHO BiJl CTYIIEHS iXHbOI Baru (OCBITa,
CTIOPT, BMiHHS CIIUTKYBATHUCS, IOYYTTS TYMOPY TOIIIO).

3aBaaHHA 9.

Hagenite BnacHuil npuknan, koo Bu abo 1o Bac nposBisiian TeprnuMicTb, KOJIH Oyau TEPIETUBUMH, YU
Tpamsuiocss Bam Oytu tepmstanm. [losicHITh, YoMy Jiiep Ma€ BOJOAITH TaKUMH BaKJIUBUMH PHCAMU:
TEPHUMICTh, TEPIUIAUICTh, TEpHENUBICTh? SKII0, HA Bamy nymKy, jiaep He MOBUHEH BOJOHITH TaKUMHU
pucamu, NMPOKOMEHTyHTe, YoMy Bu Tak BBaxkaere. OOroBopiTh LI 31 CBOIMH KOJEraMH, BUKJAJaueM.
(TepnuMicTh — 70 JIONCHKUX PHUC, MOXKIIMBO, IO HEJONIKIB UM BaJl; TEPIEIUBICTh Oa)kKaHb 1 OUIKyBaHb;
TEPIUIAYICTD — /10 00JIt0 Oy/Ib-IKOTO BUY).

3aBaaHHA 10.
Ha3zBiTh BaxkimBi ocobucto s Bac miHHOCTI (32 M. Pokuuem)

TepminajabHi HiHHOCTI IncTpymeHnTanbHi HiHHOCTI

3aBaaHHA 11.
[ITo BU3Ha4Ya€e KOXKEH 13 TPHOX KOMIIOHEHTIB 0COOMCTOCTI?

KorHiTuBHHH KOMIIOHEHT

AdeKkTHBHUI KOMIIOHEHT

IloBeninKOBU KOMIIOHEHT

3aBaaHHA 12.

Hyrmac Maxk-I'perop po3poOuB KOHIICTIIIIO, sIKa MOSCHIOE Pi3HI CTHIII JIiiepcTBa. BoHa 3acHOBaHa Ha psi
CHUIBPHUX YCTAHOBOK CTOCOBHO 0COOMCTOCTI. BKaxiTh, sika 3 Teopiit Ommkya Bam?

Teopis X Teopis Y

3acHoBaHa Ha mepeAdadyeHHI Mpo Te, IO JIOAU B|3acHOBaHA Ha IMepen0adeHHi TOro, IO JIFOISM
OCHOBHOMY JIIHMB1, HE MOTHBOBaHI Ha poOOTy i MalOTh|puTamMaHHe Oa)xxaHHs TpaloBaTH H, B
MIPUPOJHY CXUIIBHICTh YHUKATHU BiAMOBIIATHHOCTI. OCHOBHOMY, BOHHU MParHyTh poOUTH Te, 10 iM
1ikaBo. Taki JIoau pO3MIMPIOIOTH 3aBXKIU KOJIO
CBO€] BIANOBIIAIBHOCTI.

Teopia X Teopia Y

3aBaaHHA 13.
MaeMmo Haito, 110 3aMponoHOBaHa AUCIUILIIHA MTpuBenia Bac 10 po3yminHs Toro, mo came Bu ocobucrto,
y TIepIIy 4Yepry, BiAMOBigaeTe 3a BIACHUW PO3BUTOK SIK JIiJIEpa, a TOMY MPONOHyeMO Bawm cruianyBaru

nporpamy camopo3BUTKy. OCKIJIbKH BCE IJIaHYBaHHs TOBUHHO OylyBaTHCS Ha OCHOBI MP1OpUTETIB, TO Ban
TUTaH KOPUCHO PO3AUTUTH HA TPU PO3IUIH:



1. Kopomkompuseasuil (nmyHKTH, ki Bu MoXeTe BUKOHYBAaTH HEraiiHO a00 BIPOJIOBK HACTYITHOTO
POKY).

2. CepedHbompuseasuii (3axonu a00 BIOCKOHAJICHHS, 3aBEPIICHHS SKHX MOXE 3alHSATH TEPioj 10
TPHOX POKIB).

3. /Jdoezompueasuii (cranouiie ado piBeHb 100po0yTY, sikoro Bu xotinu 6 gocsrru yepe3 3—10
POKIB).

3aBaaHHA 14.
«PanioHaIbHe BUKOPHCTAHHS Yacy»
(3a B. I1. IlyrauoBum)

Meta: MiIBUIIUTH YaCOBY KOMIIETEHTHICTh, TOOTO HABYMTHUCS «B1IUYBATH 4ac)», BMITH ONTUMAIbHO HOTO
PO3IOAUIUTH.

3’sacyiite, mo BaMm 3aBakae kparie BUKOPUCTOBYBATH CBiil yac. [0 KOXKHOTO 13 3alIpOINIOHOBAHUX BHUCIIOBIB
HAMUIIITh MIOHAMMEHIIIE Ba 3aKIHUYEHHSI:

1. ¥V MeHe 3aHanTO Majo 4acy, TOMy 1o ...

2. Y mene Oyno 6 Ginbie yacy, sIKOu. ..

3. S Butpavaro 3aHaATO OAraTo 4acy MapHoO, TOMY IIIO...

4. 4 nyxe Mano MOXy BIUIMBAaTH Ha IJIAHYBAaHHS CBOTO 4acy, TOMY IIIO...

Jlobpe oOMipKyBaBIIY 111 MUTaHHSA, BU 3MoXkeTe 3’scyBaTH, 1110 3aBaxkae Barniii onTuMabHii poOoTi.

3aBaaHHA 15.
Mogens 1iTicHOTO MO3KY, 3TrigHO 3 KoHueniieto Hema I'epmana, ckiianaeTbesi 3 4YOTUPHOX KBaJIPAHTIB.
O3HalioMTecs 3 HUKYEBKA3aHOK CXEMOKO 1 IOMIPKY#HTE, KM KBaJpaHT JoMiHye y Bac.

KBAOPAHT A KBAOPAHT B
YacTtuHa MO3KY OB’ sI3aHA i3
YacTuHA MO3KY NOB’fI3aHa 3 IUIAHYBAHHAM, BIOPSAAKYBAaHHAM
JIOTIYHUM MHCJICHHSIM, aHAJI30M (akTiB i CKpynyJIb03HO
¢axkris i podoTor0 3 HUppamu JAeTai30BaHUM PO3IJISIOM CUTYaliil
KBAOPAHT D
KBAOPAHT C ,
y YacTuHa MO3KY NOB’A3aHa 3
YacTrHa MO3KY NOB’f13aHA 3 e(peKTHBHUM o .
R KOHLENTYAaJIi3a1i€l0, CHHTE30M Ta
Ta IHTYITHBHUM MHUCJIEHHSM . N
iHTerpyBaHHsAM (axTiB i CTPYKTYp

3aBAaHHA 16.

O3HailoMTech 13 MaTepiaaMu MPO JKUTTA Ta AISILHICTD OJHIET 3 0COOMCTOCTEH 13 yacThHH 2 « TpeHIiHTy
TAEPCHKUX SKOCTEH Ta MPAKTUYHUX HABUUOK MeHemKkepay. (Po3ain « BimuBoBi, 3HaME@HUTI Ta YCIIIIHD» ).
Buokpemits 1 mpoaHaizyiiTe KIIOYOBI MOAIl HAa NUIAXY 10 ycmixy oOpanoi Bamu mrogunu. 3anmumnith
KOpOTKO, 1110 Bac HaiiOu1b11e Bpa3uiio 4u 3aXOMMIIO.

3aBAaHHA 17.
[TpounTaiite apyry maBy kuura J[x. Komminza «OT xopoiero Kk BEITUKOMY» (IHUB. CIIUCOK JIiTeparypH). SKumu
XapaKTEPUCTUKAMH, Ha TYMKY aBTOpa, Ma€ BOJIOAITH Jiaep 1’ sitoro piBHsA? YoMy [[x. Komnins HazuBae ix came Tak?

NMEPEBIP CEBE

1. Ha aymMKy sKoi BiZoMo0i 0C06M, OAHI€I0 3 XapaKTePUCTHUK Jijepa € IPOaKTUBHUM a60
peakTUBHUU POKYCH BIJIUBY?



- Apucmomeans;

— H. Makiasenni;

— C. Kosi.

2. TlpoakTuBHUU POKYyC - LI€:

—  NO3UmMuBHa eHepeis, AKa 36i1bWYE K010 8NAUBY; KOHYEHMpPAayisi 3yCuab Ha Mux cpepax Hummesux
sAeuw, de 8id sidepa wocy 3a1eHUmb;

—  He2amueHa eHepaisl, KA 38YHCYE KO0 8NAUBY; 3020CMPEeHHS y8aau Ha Hedolikax /todell I npobaemax
308HIWHbLO20 cepedosuuya.
3. PeaxkTtuBHU# QOKYC - 11€:

—  no3umueHa eHepzis, KA 36i/1bWYE KO0 8N/AUBY; KOHYEeHMpayis 3ycuab Ha Mux cpepax Hummesux
seuuy, de 8id s1idepa wocwb 3a1excUMb;

— He2amueHa eHepaisl, AKA 38YHCYE KO0 8NAUBY; 3020CMPEHHS y8az2u HA HedoAIKax /todell i npobaemax
308HIWHbBO20 cepedosuuya.
4. Jlizep i3 npoakTUBHUM QOKYyCOM:

— giduysae cebe dcepmaoro;
—  BUNPOMIHIOE NO3UMUBHY eHepzito;

—  NnocmIitllHO CKapHcUMuvCsi Mma 386UHYBAYYE.
5. BubGepiTh rpyny xapakTepUCTHK, sKi, Ha AYMKY AOC/JiAHUKIB, HAUCYTTEBILIe BIVIMBAKOTh Ha
edeKTUBHICTB JlizepcTBa:

—  sucokull 3picm, azpecusHicmb, 0OMIHYy8aHHS, cepedHill 8ik, cnopmusHa cmamypa;

— sAckpasull 00512, Kpeme3Hull 8u2,50, Koaip oyell, NyHKMya/abHiCmb;

— eKcmpasepcis, yymausicms, dobpocosicHicmyb, eMoyiliHa cmabiibHicmy, 8idkpumicmbs docgidy.
6. Illo BU3HAYa€ JIOKYC KOHTPOJIIO?

—  BU3HAYUJE HA K020 J00UHA NOKAAJdE 8i0n08ida1bHICMb 3a CBOE HcUMMS,

— 30damHicmb AH00UHU A0eK8AMHO peazy8amu HA 308HIWHI CMUMYAU;

— 3damuicmb 100uHU domiHyeamu Had IHWUMU.
7. IHTepHa/ M NOK/JIAaJAal0Th BiANOBiAA/IbLHICTh 32 CBOE )KUTTA:

—  Ha cebe (8HymMpiwHill 10KYC KOHMPOJI10);

—  Ha 308HIWHI cuau (308HIWHIT IOKYC KOHMPOJIO);

—  HJ KepIBHUKA Op2aHIi3ayii.

8. EKcTepHa/M IOKJIAAAK0Th BiANOBiAA/IbHICTh 32 CBOE XXUTTA:
—  Ha cebe (8HympiwHill 10KYC KOHMPOII0);

—  HO 308HIWHI cuau (308HIWHIU IOKYC KOHMPOJIIO);

—  Ha KepiBHUKA Op2aHIi3ayii.

9. InTepHa/m:

—  npazHymb 8UKOHYy8amu cmpyKmypog8aHi, YimKo 8U3HaYeHi 3a80aHHS; MAIOMb yCnix y cumyayisx, ki
8UMA2aOMb YYyMAUBOCMI Ma KOHPOPMIZMY, ale MeHW edpeKmUBHI, IKujo nompi6bHo nposieasamu iHiyiamuasy,
meopue Ha4a.10, He3a1excHicmby 0itl;

—  .Mamwmbs CU/bHY 8HYMPIWHIO MOMU8ayio, Kpauwje KOHMpo/0ms 8/1A4CHY N0BEJIHKY, 6epymb aKMU8Hy
yuacms y coyianbHoMy U NOATMUYHOMY Hcummi, 6i1bW opieHmoe8aHi Ha docsigHeHHS Yiaell, npaeHymb
gn/ugamu Ha omo4y4ux, bymu saidepamu.

10. EkcrepHaim:



—  npazHymb 8UKOHYy8amMu cmpykKkmypoeaHi, Yimko eusHayveHi 3asdaHHs. Maromb ycnix y cumyayisix, siki
8UMA2aOMb YYyMAUBOCMI Ma KOHPOPMIZMY, ase MeHW edpeKmUBHI, IKujo nompi6bHo nposieaamu iHiyiamuasy,
meopue Ha4a.10, Heza1excHicmby 0itl;

—  .Mawmbs CU/NbHY 8HYMPIWHIO MOMUBAayYilo, Kpauje KOHMpo/HMmb 8/1A4CHY N0BEJIHKY, 6epymb aKMU8Hy
yuacms y coyianbHOMy U NOATMUYHOMY Hcummi, 6i1bW opieHmMo8aHi Ha docsigHeHHS Yiaell, npdeHymb
8n/ueamu Ha 0moYyn4ux, bymu sidepamu.

11. fky BignoBiAgb MO>KHA BBA>KaTU HAWINOBHILIUM BU3HAYEHHAM MOHATTS «3araJbHOJIIACbKI
IiHHOCTI»?

— ye wedespu c8imogozo mucmeymaa;

—  ye ckapbu «3o0s10moi ckapbHuyi» 6 Kuesi;

—  ye oyHOamMeHmMa/bHi NepeKoOHaHHS, AKi Maroms gesuvesHe iHOU8idyasibHe 3HAYeHHs, cmabiabHI 8 yaci
ma 8n/au8arms Ha yCMaHogKy Ui nogediHKy ocobucmocmi.
12. TepMiHa/IbHIi IIHHOCTI 32 BU3HAYEeHHAM y4yeHoro Misitona Pokuya - ne:

—  NepeKoHaHHS W000 6aANCAHUX HUMMEBUX Yiaell;

—  nepeKkOHAaHHS wodo hopm nosediHKuU, IKI MOKHCAUBT 0151 DOCSA2HEHHS Memu.
13. IHcTpyMeHTa/IbHI LiHHOCTI 3a BUSHAYEeHHAM y4yeHoro Misitona Pokuya - ne:

—  nepeKOHAHHs Wodo 6axcaHux dcummesux yiael;

—  nepeKkoHaHHs ujodo hopMm no8ediHKU, KI MOHCAUBI 0151 DOCA2HEHHS MeMmU.
14. {Ki3 nepesiveHUX NO3ULIN CKJIAAAI0Th IPyNy TepMiHaJIbHUX LiIHHOCTEN?

—  /102iKa, 105/1bHiCMb, 88141UBICMb, CAMOKOHMPO1b, eHep2iliHiCMb;
—  300po8’s, kom@popmHe xcumms, 6e3neka poduHu, peaaizayis ceoix 30i6Hocmell;

—  30i6HoCcmi, cMinugicmb, Wupokull ceimoa/s0, BMiHHA npulimu Ha A0NOMO2y.
15. {Ki3 nepesiveHUX NO3MUIIiNA CKJIAAAI0Th IPyNy iHCTPyMeHTA/IbHUX LiHHOCTEN?

—  YeCcHiCMb, CAMOKOHMPO1b, BMIHHS 06UMU, BUCOKUU piBeHb BUMOZ;
-  Kom@opmHe xcumms, pieHicmb, 6e3neka poduHu, ceo600a;

— HaylioHa/abHa 6e3neka, cnaciHHA dywli, 3a2a/abHe BU3HAHHS, CNPABXHCHS OpYxHcoa.
16. YcraHOBKa - I11€:

— 3damHicmb AH0OUHU 6ymuU IMNY/AbCUBHOI, WBUJKO 8Mpayamu KOHMpoab Had eMoyisimu;
— 30amHicmb A0QUHU JOMIHY8aMU HAO IHWUMU;

— nosumusHa abo HezamueHa oyiHka stodell, nodill, peyell.

MPAKTUYHE 3AHATTA
EMOLUAHUI IHTEJEKT JIIJEPA

3ABAAHHS AN CAMOCTIMHOI POBOTU HAA TEMOIO

3aBaanna 1.

JloriuHo 3aBepIIiTh NOCTIAOBHUN PSJT AYMOK, IO PO3KPUBAIOTH CYTHICTh €MOITIHHOTO 1HTEIICKTY.
EMortiiiHuit 1HTEIEKT 1a€ MOKJIMBICTD JIIJIEPY:

—  TOYHO CIIPUMMATH, OIIHIOBATH W BUPAKATH €MOIIIi;

—  TeHepyBaTH €MOllii, KOJIK BOHU CYNPOBOIKYIOTh MPOIEC MUCTICHHS;

—  PO3yMITH €MOIIii i 3aCTOCOBYBaTH €MOIIHI 3HAHHS;



3aBnanuga 2.
Icaye 4 rpynu 6azoBux emorrid. BepOamizyiiTe 3a0apBieHHST KOXKHOT €MOITli Bl IPOsBY ii min 70
max 3a HaBEJICHUM MPUKIIAJIOM.

min
max
pPajicIb
THIB
cTpax
CMYTOK Qramia SHesipa HEeuans 20pE

3aBaanng 3.

3anunIite 4 CKJIA0BI €MOIIMHOTO 1HTEIEKTY. SIKUMU YMIHHSIMU BOJIOJII€ EMOIIMHO KOMIIETCHTHUHN
ninep?

3aBnanng 4.

Asropu nipani «IIpenmymiecta EQ. DmonronansHblil naTe1eKT 1 Bamm ycnexu» Crelin CriBeH
Hx ta byk T'oBapg I. (muB. Gi0Omiorpadito B CHHUCKY JiTepaTypH), JAOCIKYIOUH EMOIIMHUN
IHTEJIEKT BIPOJIOBXK 0ararboX pOKIB, MPUHIUIA 0 BUCHOBKY, IO JOCSATHEHHS JiJE€pPIB MaloTh
MPSIMY 3QJICKHICTB B1Jl BOJIOJIIHHS HUMHU eMolliitHuM iHTesnekToM. [1lo Bam Bigomo mpo BicoTKOBE
cuiBBigHomeHHs [Q Ta EQ mns nocSrHeHHS JiAepOM MO3UTUBHHUX PE3YNbTaTiB 1 €(DEKTUBHOTO
BILJIMBY HA MOCJIJOBHUKIB?

3aBaanna S.

VY ckiagoBUX €MOIIMHOIO 1HTENEKTY BHUJIUIAIOTH CaMOYCBIJOMJICHHS. [1 MOXHA BH3HAYUTH 3a
HACTYNHUMH KPUTEPISIMH: BIEBHEHICTh y CO01, peajlicCTUYyHa caMOOLIHKa, CAMOIPOHIYHE MOYYTTS
rymMopy. 3anuiliTh, SKUM PIBHEM yKa3aHUX XapaKTepuCTUK Bu Bosomiere moBHOIO Miporo. Han
PO3BUTKOM SIKO1 XapakTepucTuku Bam ocobucTo Tpeda e mpairoBaTu?

CamoipoHiuHe

BrnieBHeHicTh y c00i Peanictuuna camooriinka
HOYYTTS TYMOpPY

3aBaanng 6.
JIOTIOBHITH 3alpOMOHOBAHUM TEPENTiK MYyIApHX KPOKIB Jijepa, SKi JTOMOMOXYTh MPOTHUCTOSITH
CTpecam.



Busnauamu yial y eidneeiduocmi do eaacHux MoMcIueocmeil

Brimu el dpiznamu zatoeHe eid dpyecopadHozo

Eriimu nidxodumu do npodaenti 3 pizHux Gokie

SHamu Mipy erLiiey Ha nodif

e A

3aBaaHHs 7.

Jlinep, Axuii ymie ynpaBisiTd BIaCHUMH €MOLISIMU Ta €MOILIISIMU THIIUX JTOTPUMYETHCS OCHOBHUX
MPUHIIUITIB;

—  TIPUHITUT I1iJI€ TIOKJIAJaHHS;

—  TIPUHIUI ITUBUII30BAHOTO BILIUBY;

—  TIPUHITUI TPUHHATTS €MOIIIH 1HIIHX.

3anumiTe, fAKi 13 NpUHIUIIB NpuiHATHI Bam. HaBemiTh mpukian JOTpHMaHHS BaMH Ha3BaHUX
MIPUHITAITIB.

3aBpanns 8.

O3HailoMTech 13 MarepiajgamMu Mpo XKUTTA Ta MisibHICTH JliHau Baunep (3HaiiTm B IHTepHeTi),
Onpu Biadpi (3naiitu B InTepHeti) Ta Mepi Keii Emr (3naiiTu B InTtepHeri). Buokpemits Ta
MpOaHai3yiTe KIIFOYOB1 01T HA MUISAXY J0 YCIIXy IUX JItoAeH. SIKi pucu xapakTepy ix 00’ € JHYIOTb,
a sIK1 Pi3HATH? 3aMuIIiTh KOPOTKO, 1110 Bac Hali01abIIe Bpa3uio 4u 3aX0MuIIo.

3aBnannsa 9.

OsnaifomTech 3 Mmarepianamu sxkypHany «Forbes. VYkpaina», posmin «Jlromu ta Kommasnii.
[Ipoananizyiite oaHy 3 icTopiii ocoOucToro (komMaHmaHOro) ycmixy. OxapakTepusynTe JiIepCchKi
SKOCTI Teposi (TepoiB) CTaTTI.

«Forbes. Ykpaina». Pik/micsaib BugaHHs , Ne , CTOpiHKH Hasga
CTaTTi

(abo nooaiime nocunanusa Ha 6i0N0GIOHy cmammio Ha nopmani forbes.ua)

3asaannga 10.

[IpounTaiite kaury Jlanuena [oynmana « OMOIMOHATBHBIN UHTEIJIEKT B OM3HECE» (IIMB. CIIUCOK
Jiteparypu). Sk 3a HOCHIKCHHSIMU aBTOpa, HASBHICTh YU BIJCYTHICTh €MOIIIHHOTO IHTENEKTY
BHU3HAYA€ PIBEHb YCIMIIIHOCTI?

IIPAKTUYHE 3AHATTA
XAPU3MA JIIAEPA



3ABAAHHA A1 CAMOCTIMHOI POBOTU HAQlL TEMOIO

3aBsaanng 1.
[Ilo Take xapuzma?

3aBaanuga 2.
XTO 1 KOJIU BIEPIIIC BBIB Y HAYKOBUI OOIT MOHSITTS «XapU3MM»?

3aBaannga 3.
Makc Bebep 3Miproe Xxapusmy K «MICit0, KpU3y, pyTHHH3ALI10». SIK 116 MOJKHA 1HTEpIpeTyBaTn?

3aBaanna 4.
Ha3Bith yMOBH (hOpMyBaHHS XapU3MHU.

3aBaannga 5.
Slke 3HAUCHHS PUTYAJIIB 1 CTUTMATIB JJIsl XapU3MaTHYHOI 0COOMCTOCTI?

3aBaanng 6.
B yomy Moyke TTposIBUTHCS IECTPYKTUBHA CHIla Xapu3Mu? HaBeniTe mpukian.

3aBaanna 7.
[Tepernsupre Bifeo TpeHiHT PanucnaBa 'annanaca « Xapusma iigepa B 613Heci». Lo Ha Hioro qymKy
JIC)KUTh B OCHOB1 Xapu3Mu?

3aBaannga 8.

O3HaifoMTech 13 MarepiajamMu Mpo JKUTTA Ta JisUibHICT, bimnma Teiitca O3nailoMmutucs 3
¢pparmentom Ne 11, Maiikna Jlemia O3naiiomutucs 3 pparmenTom Ne 12 ta [oBapna Hlyneua
Osnaiiomurtucs 3 ¢gparmentom Ne 13. BuokpemiTh Ta mpoaHaizyite KIOYOBI MOAIT HA MUISXY
JI0 YCHIXy ITUX JIFofIeH. SIki prcu XapakTepy ix 00’ €/IHyI0Tb, a sIKi pI3HATH? 3aMUIIITh KOPOTKO, 1110
Bac naii6i1b111e Bpa3miio U 3aXOMMIIO.

3aBaannga 9.

OznaitomTech 3 Marepiamamu xkypHany «Forbes. VYkpaina», posmin «Jlromu ta Kommaniiy.
[IpoanamnizyiiTe OfHY 3 ICTOpiM 0coOMCTOro (KOMaHAHOTO) ycmixy. OxapakTepusyuTe JiaepchKi
SKOCT1 repost (repoiB) CTaTTI.

«Forbes. Ykpaina». Pik/micsaip BUgaHHs , Ne , CTOpiHKH Hasga
CTaTTi

(abo nooaiime nocunanusa Ha 6i0N0GIOHY cmammio Ha nopmaini forbes.ua)

3asaannga 10.

[Ipouuraiite knury DukenbmanH Hukonayckac b. «Xapusma. JINUHOCTHBIE KaueCcTBa KaK CPEACTBO
JOCTHXKEHHUSI ycriexa B MpodeCCUOHATBHOM U TUYHOM Ku3HH. [IpoanamnizyiiTe Kit0o4oBi 0COOUCTICHI
pHUCH yCHINIHOI JTronuHu. HaBeniTe mpukiaau ix peamisallii B MOBCAKICHHOMY >KHTTI.




ITPAKTUYHE 3AHATTA
KOMYHIKATUBHI HABUYKU JIJEPA

YoMy HaBUYMTUCA:

—  TO3UTHUBHOMY (ONTHMICTHYHOMY ) MOTJISATY Ha CBIT;

— MerojaM BepOabHOI Ta HeBepOaIbHOT KOMYHIKaIlii;

—  HaBWYKaM YCHINTHUX MPE3eHTaIlli;

—  OBOJIOJIHHIO M€ToJaMU €()EKTUBHOIO BUPIIICHHS] KOHKPETHUX 3aB/laHb, TEXHIKAMH PO3B’A3aHHS
npooneM;

- ACJICTYBAHHIO BJIAJHUX ITOBHOBAKCHbD.

NMutaHHA ans o6roBopeHHNA
Bepbanbhi Ta HeBepOanbHI HABUYKU KOMYHIKAITii.
VYemnimHi BUCTYIH Ta MPE3EHTAlll].
3. Herpaauiiiini MeTOAM Ta TEXHIKU BUPIIIEHHS MPOOIEM.
Temu pedeparis

N —

KomyHikarii B yMoBax Kpu3H.
Jlinep sik MalicTep KOMYHIKAaI[i}.
3.  T'ymop 1 HapogHa MYyAPICTh SK 3aCOOM MOJIETIICHHS HAIArOJKEHHS KOMYHIKaIlii.

N —

3ABOAHHSA AN CAMOCTIMHOI POBOTU HAA TEMOIO

3aBaaHHA 1.
CrpoOyiiTe chOTOIHI TPOBECTH BECH JIEHB 3 YCMIIIKOIO Ha 001ruYi. YemixanTecs BIIKPUTO, ITUPO — BIOMA,
B YHIBEPCHUTETI, Y TPAHCIIOPTi, Y Mara3uHi. 3aluIiTh CBOi BPAKEHHSI, SKUMH O BOHU HE OyIIH.

3aBAaHHA 2.

3HaiiniTh croci6, moO Barmri pigHi 3aX0TUIM BUBYUTH OJHY CKOPOMOBKY, siKy Bu iMm 3ampomonyerte.
3anuiniTe CBOT BpaKeHHS, YW JIOBro JoBenocs Bam Bukinukatu OakaHHs, BMOBiIATH. SIk came Bu 1e
3poomnu? (Hanpuxnao: «Kapn y Knapu ykpae xopanu, Knapa y Kapna ykpana knapremy).

3aBaaHHA 3.

VY SIMOHCHKUX IIKOJIAX € IIKaBUW METOJ BUBYCHHS 1HO3EMHOI MOBU 1 PO3BUTKY KOoMyHikaiii. [To6nu3y
My3€iB, Ha BYJIMIISIX MICTa SMOHCHKI IIKOJSPl, 3yCTPIBIIM 1HO3EMIIS, MAalOTh 3BEPHYTHUCS JO HBOTO
aHMIIIACHKOI0 MOBOIO 13 3alUTAHHSAM PO BPaXKEHHS Bija iXHBOI KpaiHu. [Ipyu mboMy BOHU BEIyTh 3amucC y
CHeLIaJIbHUX 30IINTaX, KyIH 3alUCYIOTh MPI3BUIIE, IM s, 3 AKOi KpaiHU MPHUIXaB TiCTh, SKIIO HE 3HAIOTh
KpaiHu, MalOTh JII3HATUCSA, HA SKOMY KOHTHMHEHTI BOHA 3HAXOJIUThCS, 1, 3BICHO, BpakeHHA Binl SAmoHii. 3a
CHUIKyBaHHsSI BOHH 000B’SI3KOBO JIapyIOTh TOCTIO CyBeHip. YuMm Ouibliie 3ammciB y 30IMIMTI MIKOJISAPA, YAM
OlpIIe CyBEHIpiB BiH PO3IAcTh, TUM BHIIy OILIHKY BiH OTpuMye€. Tak SMOHII CHOHYKAIOTh IKOJISPIB 10
MPAKTUYHUX HABUYOK PO3BUTKY KOMYHIKaTUBHUX 3/110HOCTEH 1 BUBYUEHHSI IHO3EMHOI MOBH.

[ToOynyiiTe sikeCh KOPEKTHE 3aluTaHHS (MpO TMOTOMdY, OJAT, poOOTYy, HOBHHH, Oydb-110) 1 crpoOyiiTe
3BEpHYTHUCS 3 HUM JI0 He3HaloMux jrofeil. Hamaraiitecst OyTu BIZKpUTUMU. 3anuiliTh, M Baajgocs Bam
e 3pobutu. OnuiiTh BpakeHHs Ta peakiio. He copomrecs, nam’staiite, mo Bare 3aBnanns nomnsirae B
PO3BUTKY HABUYOK KOMYHIKaIlii.

3aBAaHHA 4.
[TpounTaiiTe BIAMOBIAHY JIITEPATYpy, MOAyMaiTe il JaiiTe BIANOBiAL Ha NMUTaHHSL: YoMy MeHeIXepiB
CIPUAMAIOTh AK «1H(pOPMAIIiifHI TPOLIECOPU», a JIJEPIB, SIK MPABHUIIO, K «MAUCTPIB KOMYHIKALIID».



3aBaaHHA 5.

Sk BizOMO, JiIepU MOTHBYIOThH 1 HAJUXAOTh ayJUTOPII0, BKJIAJAl04YHM y CBOi CJIOBa BIAMOBIAHY CHIY ¥
notpiOHe 3HaueHHs. CrpoOyiiTe nepedpazyBaru HUKUYEBKa3aHI PEUCHHs Tak, 1100 Balllli MPUXUILHUKA
3aXOT1JIM MPAIIOBATH I1I€ Kpallle:

MPOIIOHOBAHUMIA BAPIAHT BAIIl BAPIAHT

Hanpuknan: A  neeen, wo mu

A oymaro, wo ckopo mu 8UpIiUMOo HAOIUZUIUCH 00 MO020, W00 3podoumu
npoobnemy i3 npooaj camu yux mosapis npopus y nioxooi 00 npooa’icy yux
moseapig

Bu cvoeooni 0obpe suxonanu 3a80anHs

YV nac cknaoui npobnemu, ane mu ix aKoch 3001a€MO

Bixmope, nopa npodykysamu nHogi oymxu

Hauwi konkypenmu nazoozanaioms nawii pe3yiomamu

Buopa nawa xomanoa 3anpononysana
2apHy NPONo3UYiro 05 8UxX00y i3 Kpusu

3aBaaHHA 6.
YuM Bipi3HAETHCS AUCKYCis Ta Aianor? 3HaliTh OOTPYHTOBAHY BiIOBIIb, BAKOPUCTOBYIOUH HAYKOBY

JiTepaTypy.

3aBaaHHA 7.

[TogymaiiTe # 3amumniTh, YoMy Jiiep Ma€ MAaHCTEpHO BOJOAITH BMIHHIM CIyXaTH. Y pO3ZIiI
«Kommynukarmms» P. ladTa « Ypoku aunepcTBa» (IUB. CIIMCOK JTiTepaTrypy) 3HaMAITh 10 KOPOTKUX mOpas
K HABUUTUCA CIIyXaTH, 3anuuliTh iX. [Ipoanani3yiite 3a Tabmuuero «rapHuid ciyxau» Bu um «moranuii
ciayxauy. [1{o Bu Maete 3po6uTH, 11100 OKPAIIUTH CBOE BMIHHS CIyXaTH Ta YyTH 1HIIHUX JIOACH?

3aBAaHHA 8.

[Tigroryiite Oyab-sKy BupaBy 4M 3aBiaHHs. lIpomymaiite, sik Bu 3arityeTte rpyny BUKOHAaTH LIO BIPaBY
(BOHa MOXe MaTH PI3HUN XapakTep CKJIAJHOCTI: Bl €JIEMEHTAPHOTO MOBTOPY PEYEHHS J0 KPEaTHBHHUX
3aB/IaHb, POJIHOBHUX 1TOD).

3aBaaHHA 9.

3anuiuiTh HEJOJIKM Ta MEepeBaru HU3bKOEMHHUX 1 BUCOKOEMHMX KAHOHIB KOMYHIKaliii: MEMOpaHAyMYy,
TeneOHHOTO 3BITY, (hOpMaATBLHOTO 3BITY, O€ciau TeT-a-TeT, eneKTpoHHoi momTH, IT-cucremu, InTepuery
TOIIIO.

3aBaaHHA 10.

[TigroryiiTe KOPOTKY Mpe3eHTaiito (Ha 5—7 XB) Npo 17€t0 YU 3aXOIUICHHs, IKUMUA O Bu X0TiM BUKIMKaTH
B ayauTOpii MO3UTHBHI eMoIlii Ta 6axxanHs Bac miarpumaru. OO6aymaiTe i BUKOPHCTANHTE BC1 MOXKIIMBI
BepOasibHI Ta HEBEepOAIbHI METOIU KOMYHIKAITii.

3aBaaHHA 11.



OsHaiioMTech 13 MaTepiajgaMu Mpo KHUTTA Ta AUIBHICTH OAHIET 3 ocoOucToCcTe 13 yacTuHu 2 « TpeHinry
JAEPCHKUX SKOCTEH Ta MPAKTUYHUX HABUYOK MeHemkepa». (Po3ain « BimuBoBi, 3HaMEHUTI Ta YCIHIIIHDY).
BuokpeMiTh Ta mpoaHaiizyiTe KIO4OBI MOAIl HA HUISIXY A0 ycrixy oOpaHoi Bamu mronuuu. 3anumith
KOPOTKO, 1110 Bac Haiibis1p11e Bpa3uiao 4u 3aX0IuIO.

3aBaaHHA 12.
[Ipounraiite kuury Kapmin I'anno «Illpe3zentanus» npo CriBa Ixo0ca. 3anuiiiTh OCHOBHI NpaBuiia, 110
3actocoByBaB CtiB [[00c /y1sl yCHIIIHUX MTPE3eHTAIlIN TPOIYKTIB KOMITaHii «Appley.

NMEPEBIP CEBE

1. KomyHikaniga - ne:

—  /1100UHQ, IKA NepeKOHaHAa, Wo KOMYHIKayisi Mae ceptio3He 3HAYEHHS 0/158 CMBOPeHHs ammocgepu dosipu
ma emizieHHs 8 Hummsi Mali6ymHb020 PO38UMKY;

— /10duHa, saKa nepiodu4Ho yumae donogidi 8 aydumopii;

—  npoyec 06MmiHy iHpopmayiero mixc 8I0NPABHUKOM MA OMPUMYBAYEM.

2. MaiicTep KOMyHiKalii - He:

—  /1100UHa, KA NepeKOHAaHa, Wo KOMYHIKayisi Mae ceplio3He 3Ha4eHHs1 0151 CMBOpeHHs1 ammocgpepu dogipu
ma emizeHHs 8 Humms MailbymHb020 pO38UMKY;

—  J/I00UHQ, sIKa 8UCMYNAeE 3a MpubyHoio;

—  /1100uHa, IKa nepiodu4Ho yumae donosidi 8 ayoumopii.
3. Bepo6asbHa KOMYHIKaLia - ge:

— nogidom/eHHs, sike nepedaembubesl 3a 00NOMO20K0 BUKOPUCMAHHS YCHOI a60 NucbM0o80i MO8U;
— I[Hgopmayis, ujo nepedaemuvcss HA 2eHEMUYHOMY PIGHI;

— nogidom.eHHs1, Wo nepedaemuvcsi 6e3 donomozu cis.
4. HeBep6asibHa KOMYHiKaLis - 1e:

—  nogidom/eHHs, Wo nepedaemuvcsl 3a 00NOMO20H0 BUKOPUCMAHHS YCHOI a60 nucbM080i MOBU;
— nogidom.eHHs, wo nepedaemuvcsi 3a donomozoro ditl ma nosediHku, 6e3 donoMozu cAis;

— [Hopmayisi, wo nepeddemuvCsi HA 2eHEMUYHOMY DIBHI.
5. CrpareriuHa 6eciaa - ne:

— npoyec CI’Ii/IKyBCIHH.H i3 NpAacHeHHAM hnepemozcmu OnoOHeHma,

—  CNIAKYB8AHHA MIXC 1100bMU, WO 0010€ i€papXivHi pigHI 2pynu U 3a4inae Haligeaxcausiwi cmpamezivHi
meMu ma 0CHO8HI YiHHocmi, wjo donomazaroms docsizmu 6axcaHux pe3ya1bmamis;

—  002080peHHs CNIPHO20 NUMAHHS, NPO6AEMU 3 BUKOPUCMAHHAM /N102IKU MA ap2yMeHmis.
6. BiakpuTe cCniJIKyBaHHA - Lie:

—  ChinKY8aHHS hpu 8I04UHEHUX d8epsix;
—  BHYMpIWHbLO KOpnopamueHull 06MiH ycima sudamu iHopmayii, wo dosae pyHKYioHANbHI ma iepapXivHi
KOpJdoHU;

— npoyec Cni/iKy8aHHs i3 NpA2HEHHAM nepemo2mu OnoHeHma.
7. BMiHHA ciyxXaTH - Le:

—  HABUYKU CNPUUHAMMS ma po3yMIHHS CNPABHCHBLO20 3Micmy N0B8IOOMAEHHS;
—  npoyec 8Uu20/10uleHHS AIUHOI0 NPOMOBU;

— npoyec 2pynogoi komyHikayii, nid yac sikoi 100U cmeoprHMmMbs CNiAbHI NOHAMMS1 0151 HA/1A200HCEHHS
83AEMOPO3YMIHHS MA POPMYBAHHS CNIILHO20 C8BIMOCNPUTHAMMAL.



8. IIpoHUK/IMBICTS - Li€:

—  B8MIHHA 3axodumu muxo, He 386epmaryu Ha cebe ysazu;

— 3damHicmb 3p03ymimu npuxo8aHutl 3Micm no8idoMaeHHSs1, U0 He BUPANCEHULl C108AMU;

— 30damHicmb cayxamu, He Yy4u Chi8p0O3MOBHUKA.

9. /iaJjor - ue:

—  npoyec 8u20/10WeHHS AHWOUHOK NPOMOBU;

—  npoyec ChiAKY8AaHHA I3 NPAZHEHHAM nepemMo2mu CnNiepo3MOBHUKA;

—  npoyec 2pynogoi kKoMyHikayii, nid 4ac sikoi 1100u cmeopoms Cni/AbHI NOHAMMS 0151 HA/1A200HCEHHS
83AEMOPO3YMIHHA Ma POPMY8AHHS CNi/IbHO20 C8BIMOCNPUTIHAMMSL.

10. Juckycisa - ue:

— 062080peHHs CNIPHO20 NUMAHHS, NPO6AeMU 3 BUKOPUCMAHHAM /102IKU MA 8A20MUX AP2YMEHMI8;

—  npoyec 8u20/10uleHHs1 1H00UHOI0 NPOMOBU;

— npoyec 2pynosoi KoMyHikayii, nid yac skoi 100U cmeoprMs CNiALHI NOHAMMS 04151 HA/1A200X4CeHHS

83AEMOPO3YMIHHA MA POPMYBAHHS CNLILHO20 CBIMOCNPUTIHAMMAL.
11. KomMyHiKaTUBHMM KaHaJI - Lie:

—  KiabKicmb iHgpopmayii, ujo modxce 6ymu nepedaHa enpodo8ic KOMYHIKAmMuU8H020 enizody;

—  N0BI0OM/IEeHHS, W0 MA€E 0151 HAC 8a20My 3MICMOBHY YIHHICMb;

— nocepedHUK 3a d0NOMO2010 K020 N0BIOOMIEeHHS nocmynae 8id 8idnpasHuka do ompumysaua.
12. EMKicTh KaHaay - 1e:

—  KiibKicmb IHhopmayii, wo modce 6ymu nepedaHa enpodosic KOMyHIKamugHoz2o enizody;

— nocepedHuUk, 3a 00NOMO20H0 5IK020 N08IOOMAEHHS hocmynade 8id 8idnpagHuKka 0o ompumysava;

—  nogidoM/eHHS, W0 MA€E 01 HAC 8A20MY 3MICMOBHY YIHHICMb.

13. IIpe3eHTawuis - ue:

— 062080peHHs1 CNipHO20 NUMAHHS, NPO6AEMU 3 BUKOPUCMAHHAM /102IKU Ma 8A20MUX AP2YMEHMIE;
— dokymeHm abo komnjiekm dOKyMeHmMI8, Wo MAa€e Memor npedcmasumu 06 ekm (opz2aHizayir, npoekm,
npodykm) i3 Memoto doHeceHHs 00 Yinboeoi aydumopii nosHoi iHhopmayii;

—  KiabKicmb iHgpopmayii, ujo modxce 6ymu nepedaHa 8npodosic KOMYyHIKAMuU8HO20 enizody.

14. TpaH3akuiiHe JIizepcTBO GOKYCY€EThCA HA:

— cmpamez2iyHux Yiisax i npuHyunax;

—  NPAKmMu4Hux pe3y/abmamax i NOMOYHUX CNPa8ax.

15. TpaucdopmaniiHe aigepcTBO POKYCYETHCA Ha:

— cmpamezivHux Yiasax i npuHyunax;

—  NPAaKmMu4Hux pe3y/abmamax i NOMOYHUX CNPABax.

16. TpancdopmauiiiHe JigepcTBO:

— guxodumb i3 nompebu 110dUHU pobumu c80r cnpasy U 3apob.asimu Ha HUMmsl, OpIEHMY€EMbCS HA
MaKkmMu4Hux 3a80aHHSX;

—  nidmpumye cmpykmypu ma cucmemu, Wo cnpusitoms d0CSIZHEHHI0 NPAKMUYHUX pe3y/Abmamis i
MAKCUMAAbHOI npodykmueHocmi, Ui 2capaHmye ompuMaHHs nNpubymkie y Hatibaudxcuill hepcnekmuei;

— suxodumy i3 nompeb nepemeaoprosamu sodell ma opeaHizayii, docsizamu doszompusaaux yiseti 6e3
wKodu YyiHHocmsM i npuHyunam det, docss2amu He380pOMHUX NO3UMUBHUX 3MIH.

I[IPAKTHUYHE 3AHATTA



POBOTA JIAEPA 3 KOMAHAOIO

3ABAAHHSA ANA CAMOCTIMHOI POBOTU HAA TEMOIO

3aBaanng 1.
Komanu mpoxoAsTh MeBH1 CTajlii pO3BUTKY 1 MAIOTh CXHJIBHICTh 3MIHIOBATHUCS BIPOJAOBK IMEBHOTO
yacy. Ha3BiTh, siki cTajii, Ik MpaBuiio, MPOXOJAATh KOMaH/IH.

1.

2.
3.
4.

3aBaannga 2.
Ski BUW 3HAETE TUIU KOMaHJ, YUM BOHHM XapaKTEPHI 1 UMM PI3HATHCS OJIHA BiJ] OJTHO1?

3aBaannga 3.
Ha axux 1miasx Mae KOHIIEHTPYBATHUCS AP IS JOCATHEHHI KOMaH/IHO1 €()eKTUBHOCTI?

3aBaanng 4.
Ha3Bith 0cHOBHI (pakTOpH KOMaHIHOI € JHOCTI. OOTPYHTYHUTE, 3aIUIIIITh.

3aBaanug 5.
3anuIinTe TUIOBI Bal KOMaHI.

3aBaanug 6.

Unenn Bamioi koMaHIu TPOSIBISIOTH 1HAMBIAyaTi3M 1 HE HAJalOTh OJWH OJAHOMY IIATPHUMKH.
BoHu He cxXwibHI BIJNOBIAATH 3a TUX KOJIET, SIK1 BIJACYTHI, HE IIIATHCS 3 KOMaHJIOK CBOIMHU
3HAaHHSMH HaBITh TOJI, KOJW 3HAIOTh, IO II€ MOKpalmio 6 poOOTy BCi€i KOMaHJH. IMm He
o100a€eThes BiIBIAYBaTH 300pH, BHACIIOK YOTO BOHM HE MPOSBIISIIOTH BEJIUKOTO €HTY31a3My B
poOOTI, HAMararThCsl HE JIOMyCKAaTH CBOIX KJIIEHTIB 710 BIacHUX KoJjer. [1lo Bu maete pobutu 1 sikum
YUHOM OyJieTe 3arpoBa>KyBaTH 3MiHU?

3aBpanns 7.

OOrpyHTYlHTEe HEOOX1IHICTh KOXKHOI 3alPONOHOBAHOI POJIi I €(PEeKTUBHOT pOOOTH KOMAaH/IH.
Cepen 3aBaHb Jiijiepa KOMaH 1 € 3aBJIJaHHsI 3pOOUTH BCE MOXKIIMBE, 11100 Y KoMaH1 Oy JIFOIH, SKi
BUKOHYBaJIM O P13HI1 POJIi, BHOCSYHU CB1i MEBHUH crieliM(pidyHUI BHECOK Y poOOTY KoMaH1u. Poni, siki
MalOTh BUKOHYBATUCS B KOMaH/II: «JIIOAMHA-30yHUKY, «JTIOJUHA-11es», «IIOIUHA-pYILIiHHA CUITay,
«WJTIOAMHA-CTPUMYIOYA CUIIay, «JIIOAMHA-BUKOHABELIbY, «JTFOJUHA-MUPOTBOPELIbLY, «KAITaH.
[Tpuknaz: noguHa-30yIHUK

[lepnuna 3000B’s3aHa CBOill MOSBI Ha CBIT Ti 36yﬂ>1<yBaaniI71 Iii, Ky CTIpaBJisie MIIIUHKA,
TMOTPANHBIIH BCEPETUHY Mymm 30yOHUKH CIIOKOO, MOAIOHO 1M MiIIUHI, SYCTplanOTBCH 1B
CBIiTi Jroziei. [XHiil BIIIMB BiYYTHO 3HUKYE He6e3ne1<y, AIKY TIOUIMPIOKOTH JTFOITH- «M1ICTIIBYBaY1».
JronuHa y 1 posi MpocTo HeoOxiaHa KomaHAl. XTo, sIK HE BOHA, Yac Bl 4acy Oyae MmoBepTaTH
KOMaHJly Ha «TpIIIHY 3€MJII0» CBOIMM 1HOMI Pi3KMMU 3ayBaxeHHsAMU: «He qymaro, o Ham BapTo
e poOUTH»; «A sl HE BIIEBHEHUI»; «UU HE MOXHA MPUIYyMAaTH II0Ch Kpamie?».



Yacto 3 Takow JIOMWHOI0 BAXKKO MPAIFOBATH, aje SKIO HIXTO HE BI3bME Ha cede IO POJb,
KOMaH/1a MO>K€ OIIMHUTUCS B CUTYAII11, KOJIU «TPYTIOBE MUCIICHHSD CTa€ MOMiIHYI0unM. OOTpyHTYHTE
HEOOX1THICTh HAABHOCTI KOXKHOI poi 171 €(heKTUBHOT pOOOTH KOMaH M, TTiA10paBIIy CBIN BIACHHIMA
MPUKJIA Ha 3pa30K 3alPOIIOHOBAHOTO.

3aBpanns 8.

O3HaifoMTech 13 MaTepiajlaMu MPO KUTTA Ta MisbHICTh [letinma Kapueri (3naiitu B IHnTepHeTi),
Jlenni Meiiepa (3naiitu B Intepueri) Ta Konocyke Martycitu (3HaiiTu B InTepneri). Buokpemits
Ta TPOAHANI3yHTE KIIIOYOBI MOAIl HAa MUIAXY N0 YCHIXy WX Jofei. SAki pucu xapakrepy ix
00’ €IHYI0Tb, a SIK1 P13HATH? 3aNUIIITh KOPOTKO, 1110 Bac HaiibiIbIe Bpa3uiao yu 3aX0OIuIo.

3aBpanns 9.

OsnaifomTech 3 Mmarepianamu sxkypHainy «Forbes. VYkpaina», posmin «Jlromgu ta Kommanii.
[Ipoananizyiite oaHy 3 icTopiii ocoOucToro (komMaHmaHoro) ycmixy. OxapakTepusynTe JiIepCchKi
SKOCTI Teposi (TepoiB) CTaTTI.

«Forbes. Ykpaina». Pik/micsaub BugaHHs , Ne , CTOpiHKH Hasga
CTaTTi

(a0 nooaiime nocuianHusa Ha 8ionoeioHy cmammio na nopmaini forbes.ua)

3aBaannga 10.

[lepernsiupre OOWH 13 3amMpPONOHOBAaHUX XyAOXHIX ¢irbmiB. [Ipoanamizyiite ocHOBHI (hakTopu
1 OPUHLMIK YTBOPEHHS KoMmaHAu. OXapakTepu3yWTe CTWIII JIIJEpPCTBA TOJOBHUX TIepoiB. (/n4
nepeaisidy peKoMeHOYEMO BUKOPUCMAMU BI0€OXOCMUH2U, HANPUKIAOD: megogo.net).

1. «<Hoit». 2014 pik. Pexucep: . Abporodcku. OoMmexeHHs 3a Bikom: 12+,

2. «Jlenb BuOOpiB». 2007 pik. Pexxucep: O. @opmin. O6mexeHs 3a Bikom: 16+,

3. «ComiansHa Mepexay. 2010 pik. Pexucep: 1. ®endep. OOMexeHs 3a Bikom: 12+.

4. «[Ixo0c. Imnepis cnokycu». Pexxucep: k. M. [ltepn. OdmexeHHs 3a Bikom: 12+

NNPAKTUYHE 3AHATTH
JIIAEP AK COLUIAJIbHUUN APXITEKTOP

3ABAAHHA A1 CAMOCTIMHOI POBOTU HAl TEMOIO

3aBaanna 1.
o Take micig?

3aBaannga 2.
OmnpaitlfoBaBIId TEOPETHUHUN Marepiai, cpoOyiiTe chopMylIIoBaTH MICII0 BIIACHOI (Ha CHOTOJHI
MOKH IO BIpTyaJIbHOT) KOMITaHi].

3aBaannga 3.
[TinroryiTe KOPOTKE ece Ha Temy: «Micisl ANPUEMCTBA — JaHWHA MOJIA UM 00’ €KTUBHA, HEOOX1Ha
noTpeda yacy?» MoxeTe 3alponoHyBaTH BJIacHy TEMY ece.

3aBaanna 4.
3anuiiiTh SK BH PO3YMI€TE KOKEH 13 IMYHKTIB, SKMM Ma€ OyTH 00pa3 MailOyTHBHOTO, KOPOTKO
MOSICHITb.



O0pa3 MaildyTHHOTO MyCUTh Oy TH:

YSIBHUM

OaxaHUM

JOCAKHHUM

cokycoBaHuM

IT'HYYKUM

3aBnanns S.
Hagenite npukiajg po3yminHs BaMu (QyHKIIH 00pa3y MaiiOyTHBOTO.

®Oynkuii 06pazy MaiiOyTHROTO [Ipuknanu

3M1ACHIOE 3B'A30K M1k TEEPINIHIM 1 MaiiOyTHIM

CroBHIO€ JTI0JIEH €HEPri€lo Ta eHTy31a3MOM

Hanae cenc po6ori

[TinTpumye BUCOKI HOpMU TIparli
Ta 30epirae €HICTh OpraHizamii

3aBaanu 6.
Ski UM JigepiB BU3HAYAKOTh 13 BpaxyBaHHSAM XapaKTEPUCTUK: OpPIEHTAlllsl HAa KapTHUHY
MaiOyTHBOTO 1 Opi€HTALlIS HAa TPAKTUYHI1 /1i?

3aBnannsa 7.

AJITOPUTM KAPTUHU MAMBYTHHOTI'O
MeTa: cTBOpEHHSI CTPATET14YHOIO IUIaHY KUTTS Ha HAHOJIM>KY1 T Th POKIB 1 MOTUBYIOUOTO JIEB13y Ha
HaiOmk41 Tpu Micsil. CrpoOyiTe CTBOPUTH BIACHY KapTUHY MOTHBALII] IIUISIXOM MPOEKTYBaHHS
KapTUHU MailOyTHHOTO.

Kum Bu cebe bauume uepes n’ams pokis?

AHxy 0ooamkogy oceimy Bu ompumaeme 0o yvoeo uacy?

Axum 6yoe Baw womicsaunuii npubdymok?

AHx Bu cebe 6yoeme giouysamu?

Axumu 6yoyme Bawi nepcnekmusu na matioymue?

SAxio mi 3anuTaHHSA HE IUTKOM CHIBIAal0Th 3 Bammm ysBieHHSM MaiiOyTHBOTO, TIOCTaBTe cO01
a1, [le MmoxyTh OyTH 3anuTanHs npo 6i3Hec, mpo Barri mocsarHeHHs, Mpo ciMeitHi TepPCIeKTUBH,
HaAyKOBI 3BepiieHHs. ['0oBHE, 1100 By Mo HamanoBatu Ji€By /i ce0e KapTHHY MaiOyTHROTO.
Tenep Bu3zHauTe, 110 Bu MaeTe 3p0oOUTH BIPOAOBXK I’ SITH POKIB, 10O JOCATTH CBOET METH, MOTIM —
BIIPOJIOBX HAMOMIKINX TPHOX MicAiiB. CHOpMyYITIONTE OJHUM PEUEHHSIM JIEB13 HAa HAMOIKY1 TpH
Mmicsi. Yepes Tpu MicsIll epeBipTe Ait0 eBi3y 1 chopMynroiiTe HOBU Ha HACTYIHI Tpu. B kiHIi
POKY 3BIpPTE pe3yJIbTaT 3 METOI0, /10 siko1 Bu finete. Skiio meTta gocsaruyra, nogapyire coOi moch,
o Bu minyere, abo BnamTyiTe co0i BIAMOYMHOK Bif cripaB. J{jis 61b11oi gieBocti Bamroro miany
MOBIJIOMTE OJIHIM JTOBIpeH1A 0c001 MPO CBOIO METY, MOKETE€ HaBITh YKJIACTH 3 HEIO Yroay 1 JaTH
I0Ch y 3akna. Skmio yepe3 pik Bu qocsirHeTe MeTH, MOBEpHITH co01 3aKial.



[onoBHa Meta 11i€i BrpaBu — (HOPMYBaHHS BIEBHEHOCTI B TOMY, II[0 HAIl JIOKYC KOHTPOIIIO
IHTEpPHAJIBHHM, 1 caMe BiJI HAC 3aJieKUTh TE, IO 3 HaMHU Bi0yBAa€ThCs, SKIIO MU CHCTEMaTUYHO
TJTAHYEMO CBOIO JISUTHHICTH 1 CaMl PETYII0OEMO PiBEHb CBOET aKTUBHOCTI.

3aBnannga 8.

O3HaifoMTeCh 13 MaTepiaiaMu MPo KUTTS Ta AisbHICTh JloHansaa Tpamna (3HaiiTu B IHTepHeTi),
I'enpi @opna (3naiiTu B InTepHeri) Ta Coiuipo Xonau (3HaiiTu B InTepHeTi). Buokpemits Ta
MpOaHai3yHTe KIIFOYOB1 OJIT HA MUISAXY 0 YCIIXY IUX JIIOAeH. SIKi prucH XapakTepy ix 00’ € JHYIOTb,
a sIK1 Pi3HATH? 3amuIIiTh KOPOTKO, 1110 Bac Hali01IbIIIe Bpa3uiio 4u 3aX0MuIo.

3aBpanns 9.

OsnaitfomTech 3 Mmarepianamu sxkypHainy «Forbes. VYkpaina», posmin «Jlrogu ta Kommanii.
[Ipoananizyiite oaHy 3 icTopiii ocoOucToro (koMaHmaHoro) ycmixy. OxapakTepusynTe JiJepchKi
SKOCTI Teposi (TepoiB) CTaTTI.

«Forbes. Ykpaina». Pik/micsaupb BugaHHs , Ne , CTOpiHKH Hasga
CTaTTi

(a0 nooaiime nocuianHusa Ha 8ionoeiony cmammio na nopmaini forbes.ua)

3aBaannga 10.
[Ipountaiite xkHury CriBeHa Kosi «JIuaepcTBo, OCHOBaHHOE Ha NPHUHIMIAX» (IHUB. CIHCOK
JmiTeparypu). AKMX OCHOBHUX NPHUHIIMIIIB Ma€ JOTPUMYBATUCA JAEP?

ITIPAKTUYHE 3AHATTA
JIIAEP I KOPIIOPATUBHA KYJ/IbTYPA

3ABAAHHA A1 CAMOCTIMHOI POBOTU HAl TEMOIO

3aBaanng 1.
Sk BU posyMmiere MOHATTA: KopmoparuBHa Kynbrypa? Illo ckmamae i1 ocHOBY, sIKi piBHI
KOPIIOPATUBHOI KYJIBTYPH PO3PI3HSIOTH?

3aBaanuga 2.

35 % mnianpueMuiB y HaIld KpaiHl HaMararThCs (OpMyBaTH KOPIOPATUBHY KYJIbTYPY B CBOIX
opraHizailisx, OplEHTYIOUHMCh Ha 3aXiJH1 TeXHOJOr1i, 35 % — BU3HAIOTh HEOOX1HICTh CTBOPEHHS
KOPIIOPATUBHOI KYJIBTYPH, ajieé KOJHUX CHeUIaIbHUX dik mjisg 1mporo He pobisth, 30 % —
BBAXKAIOTh 11€ MAPHOIO Tparoro yacy. A sik BBaxkaere Bu? (Lludpu HaBeneHi 3a marepiagamMu CTarTi
«Kynprypnsiii mok» («Bnacte gener», 2008, Ne 19, ¢. 52-53).

3aBaannsa 3.

3anuiiTh MO3UTUBHI MOMEHTH, SIKI CIIPUATUMYThH YCIIXy MPU BUKOPUCTAHHI KOXKHOTO 13 BH/IIB
KYJBTYpH.

bropoxpamuuna

Kynomypa oocsenens Knanosa kynemypa PORP

Kynemypa
Kynemypa, ona axoi Kynomypa, 6 saxii yeaca )

WAL pa, ; YRIYp Y Kynomypa, nocnioosno
XapakmepHe uimke KOHYEHMPYEMbCS HA 3
Lo .o . . opieHmosana
bauenus yineu i opicnmayii | 3any4eHHi cnispobimHUKie 00




BUPTUEHHS KOPNOPATMUBHUX
Ji0epie Ha BUPIULEHHS 3a60aHb, WO 00380JI5€ Ha cmabinvHe

cneyuiuHux 3a60aHb 8i0nosidamu 3MIHIOBAHUM | 308HIUHE cepedosule
3anUMam CRONCUBAYi8

3aBaanng 4.

Chopmynroiite cBoe OadeHHs HaBeAeHOI HWk4Ye cuTyarlli. [Ipo sxuii piBeHb KOPIOPATUBHOI
KyJBTYPH OpraHi3aiiii BOHM CBiT4aTh? 3alHUIIiTh.

«Y Mepexi pecTopaHiB, Jie s ToYnHaja MpaIloBaTi MEHEHKEPOM 3 TIEPCOHAITY, TUTMHHICTH KaJIpiB
nepesunryBaia 70 %. Tomy mo Bcix HemaaHo mrpadysanu. OdimianTa, K10 BiH 3’ SIBISIBCS 0€3
MiHOCY, TpUOUpaIBHUII0 — O6e3 mBadpu, Kyxapsi — 0e3 rojoBHoro yoopy. Jiinuwio 1o mapasmy:
JIOAW HABITh y TyajeT 3MyIIeHI OyJd XOAWTH 31 CBOIMH 3HapsaasaMu mpaii», — Omnbra Jlsn,
nupekTop 3 nepconany BAT «Ok-ctuinby (M. XapKiB, BAPOOHHIITBO 1 IPOAAK METAJIOTIIACTUKOBUX
KOHCTpyKIii, mTar — 100 voin.) ( 3a marepianamu xypHaity «Bmactes gerer», 2008, Ne 19, c. 53).

3aBaannga 5.

3anoBHITH TAaOMMYKY MPO PIBEHb PO3BUTKY KYJIBTYpH Oprasizaiii 3 Bamioro ocranHporo micis
npakTuku (a00 JOBUIHHHUI BapiaHT Oynb-siKOi opraHizailii, ssky Bam moBenoch 6a4yuTH y CBOEMY
KUTTI: OAHK, JIIKApHS, KpAMHHUIIS, OYIMHOK BIATIOYMHKY, CIIOPTKIIYO, 1HIIIE).

Haszea opeanizayii

Buoumi Apmegpaxmu: cmunv 0052y, OU3auH
YyiHHocmi ogicy, cumeonu, croeanu, yepemouii

T iuboxi nepexonanms i
YiHHOCMI, CNiIbHI OJIs1 BCIX
unenig opeanizayii: «yikasa
i0esy, «npasuIbHUli cnocio iy

Hesuoumi yinnocmi

I tubunni yaenenus i nepekoOHaHHs1.
«JItoou mym nixayromscs 00He npo
00H020, SIK YjleHU OOHIEL POOUHUY

DyHoamenmanvHi
YIHHOCMI

3aBnanu 6.

BucnoBiTh BnacHy IyMKy 3 TPUBO/y HaBEICHOTO HUKYE TTPHUKIIAY.

VY crarti «B kaxmoit u3dymke — cBou rpymku» («Bmacte mener», 2008, No 19-23, c. 53)
HaBogauThes ayMka Onbru IllamoBasieHKo, KepiBHHUKA BiJIJITy KOHCAJITHHTY KoMraHii «Staff
Servise»: «[0BOpUTH MpO AMBHI YU HE3BUYANHI peyl y KOPIOPATUBHIN KyJIbTYpl MOXHA JIUIIE
OILIHIOIOYM 1 TOBEPXOBO, a00 HE BJAIOYUCH y PO3YMIHHS BUHHMKHEHHS MPUYUH HE3BHUYHOCTI
KOPIIOPATUBHOI KYJAbTYpH. AJlke Ha (GOpMyBaHHS KOPIIOPATUBHOIO CTHIIIO JISTILHOCTI BIUIMBAE,
AK MIHIMYM, TpHu (akTtopu: crenudika AiSUTBHOCTI KOMIIaHIi, OCOOHCTICTh KEpiBHHKA 1 BCS
OararorpaHHiCTh 0COOMCTOCTEMN CIIBPOOITHUKIB yCiX piBHIBY. Y sikocTi pukiany O. [llanoBanenko



HAaBOJUTh BUMOTH JI0 KAaHJWJATIB HAa BaKaHTHI MMOCAAH, B SKUX IPOSBISIIOTHCS OCOOIMBOCTI
KOPIIOPATUBHOI KYyJIbTypH, BU3HA4YCHI CHENu(IKO0 MisNIbHOCTI KommaHii: «Hampuknan, ogHa 13
KOMITaHi# [TyKanga MeHeKepa 3 TPOAaXKy, B IKOr0 000B’I3KOBO Majia OyTH JoMaliHs TBapuHKa. Ha
MIEPIIUH ITOIVISAT TUBHA BUMOTA, aje, SKIIO BpaxyBaTH, 110 KOMIIaHIsS 3aiiMasacs BUTOTOBICHHSM 1
MPOoJIaYKeM KOPMIB JIsl KOTIB 1 cOOaK, BCE CTa€ Ha CBOT MICIISI»

3aBnannsa 7.

Hamumnite KopoTke ece Ha TeMy:

1. «fAK cTBOPUTM KOMNAHItO, Ae ntoan NbnAatb cBoto poboTy?»

3aBaannsa 8.

O3HailoMTech 13 MarepiajaMu Mpo XKUTTSA Ta AisuibHICTH PoOepra Jlyua (3naiitm B IHTepHeTi),
Apucrorenss Onacica (3naiitu B InTepneri) Ta Conomona Ilpaiica (3Haiitm B IHTepHerTi).
BuokpeMiTh Ta mpoaHaizyiTe KJIOYOBI MOAIT Ha HIIAXY /10 YCIIXY ITUX JIFoAeH. SK1 pucu xapakrepy
iX 00’ €IHYIOTb, a SIK1 P13HATH? 3aNMILITh KOPOTKO, 10 Bac HailOUIbIIE Bpa3niIo Yu 3aXOIUJIO0.

3aBaanusa 9.

OznaitomTtech 3 Marepianamu xkypHainy «Forbes. VYkpaina», posmin «Jlromu ta Kommaniiy.
[Ipoananizyiite ogHy 3 1CTOpiii ocoOMCTOro (KoMaHaHOro) ycmixy. OxapakTepusyHTe JiJIepCchKi
SKOCTI Tepost (repoiB) CTaTTI.

«Forbes. Ykpaina». Pix/Mmicsip BugaHHsa , Ne , CTOp1HKH Hasga
CTarTi

(ab0 nooaiime nocunanusa Ha 6i0N0GIOHyY cmammio Ha nopmani forbes.ua)

3aBaanns 10.

[Ipouuraiite rmaBy: «Kak nuaepbl HAUMHAIOT MPOLIECC CO3aHUs KyAbTyphbl» 13 kHuru O.llleitHa
«OpranuzalMoHHas KyJabTypa U JUAEPCTBO» (AMB. CIIUCOK JITEpaTypu Ta JKepen). 3 4oro BapTo
MOYMHATH JIJIepy?

Unregistered version


http://www.drexplain.com

TpeHiHrun
«CAMONPE3EHTALIA»

MerTa: BuMTHCS KOPOTKO MPE3CHTYBaTH ceOe 3 MO3MTHUBHOI TOYKH 30Dy, 3a3HAYUBIIM TOJOBHI CBOI
JIOCATHEHHSI Ha ChOTOAHINIHIN J€Hb, KOPOTKO IPOAHAII3yBaBIIN CBIM MOTEHIIAN Ta OAaYeHHS BIACHOTO
MaiOyTHBOTO. TpeHyBaTHCA TOBOPUTH HA ayTUTOPIIO.
Yac: 1-2 XxBUIHHHM Ha KO)KHOTO.
KinbKicTb y4aCHMKIB: ji0BijbHA
Xia BNpaBM: KokKeH yyacHMK IPYIH BHXOAUTH IIEPE] AyJUTOPIEHd i 3a KOPOTKHH TEPMiH dacy
IPE3EHTYE CBOI IOCATHEHHS, CBOT HalKpallll SIKOCTI, 1110 € IIepeBaramMu, CBiil MoTeHIial 1 0a4eHHs BIaCHOTO
MaioyTHbOTO. [le He Mae OyTH MOXBaJlbHA MPOMOBA, a pealibHa CAaMOOIlIHKA 3 MIO3UTUBHOI TOYKH 30py. Y
XO/11 TPE3EHTALI KOYKEH YYaCHHUK CIIyXarouH 1HIIHX, 3alIOBHIOE TAOIMYKY Y CBOEMY 30IIMTI, /i€ BU3HAYAE,
JI0 SIKO1 TPYNH MOKHA B1IHECTH TOTO YH 1HIIIOTO BUCTYIIA0YOTO.
O6roBOpPEHHS: KilbKa BOIIOHTEPIB 3a4UTYIOTh IPI3BUILA CBOIX KOJIET, AKX BOHM BiJIHECIH 0 Ti€l uu
HIIIOT TPYIIH.
1. o nHaiiBaxue Oyso y camoIipe3eHTamii?

1 2 3

«Bce, wo sidbysaecmucs, 3as1excums gid|«Bce, ujo 8idbysaemucs 3aqexcums gid iHwux. Te,|«lJe npocmo mak sutiwio, 0o/
MeHe, OCKIAIbKU 51 8eCb 4aC 2APHO 8YUBCS |W0 S CMAg po3yMHUM, 3dC/y2d, 8 OCHOBHOMY, MOiX|MeHI makuli nodapyHok (Xo
8 WKo/I, X00u8 HA 3aHAMMS 2ypmka,|6amvKie, Kompi npumywlyednu MeHe 6YUMUCS,|ma/aaHos8umi e4umeJi, po3yMHi
84UBCA 8 yHIBepcumemi, 6azamo yumas,|Kyn/asaau yikaei KHUxcku, goduau 8 meamp, 6paau|i m. d.»

3asodue 3Hatlomcmea» y yikaei nodoposici, subpasiu MeHi cneyiaabHicmoby

«TFETb PYUHALIIO B COBI>»

MeTa: TtpenyBatucs y BUpPOOJCHHI IO3UTUBHOTO TMOIISIY HA CBIT, 3apsyKaTHUCSA OINTHMIi3MOM,
BIIEBHEHICTIO, OyTH NEPEKOHIMBUM 1 HAIOJIETJIUBUM.

Hiwjo mak He Haa1awmoegye A100uHy
Ha no3umusHUll ma onmumicmu4Huil

/a0, aK meni cimeiiHi 6i0HOCUHU.
Momnika Beayuui

Yac: 10-15 xBuiwH.

KinbKicTb y4yaCHMKIB: joBinbHa

Xia BNpaBM: crioyarky IpoYMTaTE 3aIPOIIOHOBaHI iH(OpPMAIIiiiHi MaTepiaim.
MaTtepianu ans 0o3HaMOMJIEHHSA:



JItodu, kompi wacmo
nocMixarmucs, Mamo
MeHue npob.iem 3i
3dopog’sim. Yomy?
Iocmixarouucs, 110JUHA

nepebysdae 6 2apHOMYy
Hacmpoi, a ye, 8 ceor
uepay, cnpusie 06MiHHUM
npoyecam. [lozanutl

Hacmpitl ix npuzHIyye.
«PyitHaris BinOyBa€eThCsl HE JI€Ch HABKPYTH, a B JIFONCHKUX rojioBax!». Tak, abo mpuOIM3HO Tak 3By4arh CJIOBa
npodecopa [IpeobpaxkeHcrkoro y Bimomomy TBopi M. BynrakoBa «CobGaue cepiie». OTxe, mepil HXK 3MIHIOBaTH
00CTaBMHM HABKOJIO, BAPTO CiCTH 1 IIMOOKO 3arIsTHYTH B CEpeArHy cebe. 3apa3 MU BCi IEPETBOPIIIUCH Y MTPOIABIIIB
CBOTO TOBapy (CBOiX 31i0HOCTEH, po3ymy, pobouoi cuin). [logobaeTbes HaMm 1ie U Hi, ane 1e — ¢akrt. o sxoro
MPOAABISI BU IIBUIIIC 32 BCE 3BEpHETECHh Ha pUHKY? J[0 mOXMyporo HeOpuTOro 4oioB’sru. Uwm 10 Becenoro,
YCMIXHEHOTO, BIIKpUTOTO MoJiouKa. HeBaxkko 3/10ragaTuch.
Tak camo i OTOYyIOYi MUBIATHCS HA Bac. YUM ripiie MU BUDISIIAEMO, YUM OUIBINE Kali€EMOCS, YAM YacTille
BaHTAXXMMO OJIMKHIX CBOIMU ITpoOsieMaMu, TUM MEHILIE JToiel 10 ce0e MpUBEPTaEMO, TUM MEHILE Y KOTOCh BUHUKHE
OakaHHS HAc miaATpuMaru. ToMy He BapTO YEKAaTH MWJIOCTHHI BiJ MPUPOAM (TUM Oinblie MiCisl TOro, IO 3 HEIo
3po0Ouim), a BApTO JOKJIACTH YCIX 3yCHIIb, 00 BUIISIIATH MPUBAOIUBO. [IpHitHITH My, MOTOJIUTUCS, BBINTH B
XOPOIIUNA HACTPIA — BIAYYTH BHYTPIIIHE po3KpinadeHHs. HacTymHa BpaBa TOMOMOXKeE 11€ 3pOOUTH.

Ilo3umueizm eede nocmitiHy i 3anekay
8iliHy 3 necumizmom. COIO3HUKA MU
06Upaemo camocmitivo i do6posiibHO.

Ilecumizm - ye Hacmpiii,
onmumism - 60.1.

Xinapi Kainmou
CyTb BRnpaBM: croyarky BHIIPSIMITHCS 3a IAapPTOI, IMIJHIMITH TOJOBY, PO3IPABTE ILI€Yi, TUBITHCS
BIIEpE]] BIICBHEHO. YCMiXalTeCh. 3a MPOMO3HUIIIEI0 MoJepaTopa BUMIITh 31 CBOIO MICIS, 3HAWITh HICHTP
ayaurTopii, abo Te MmicIe, ke, Ha Bally JAYMKY, € HAHOUTbII EHTPATbHUM. 3 BUCOKO MIJHITOIO TOJIO0BOIO,
BIICBHEHO, aJIe HE 3BEPXHBO, MPOUIITH 70 1ILOTO Mictist. [ToBepHiThCS 10 aymuTopii oomuausm. [loguBiThes
Ha yCIX MPUBITHO, YCMIXHEHO, 100po3uwinBo. [IpomMoBTe Brosioc Tpu (pa3u 3 HaTXHEHHSIM, HIUPICTIO 1
BIICBHEHICTIO (II€ pa3, HE 3BEPXHICTIO):
«S1 mapyto cBiit po3ym, CBOIO €HEPTiI0, CBOIO MPAIETIOOHICTh, CIOBOM, CE€0€ CBITOBI»;
«41 roToBuii(a) 3 paficTIO IPUNHHATH T€, 110 CBIT MOJAPy€E MEHI»;
«Moe xutTs Oyie 3MICTOBHHUM 1 IIACIIUBHUM, 00 s 3p00ITI0 BCE, MO0 IIHOTO 3aCITYKUTH.
Slkmio BU 1€ HE TOTOBI 3pOOUTH 1€ HA ayJUTOPII0, HE MOCHIIIANTE, MOTPEHYHUTECS 3 1€ BIPABOIO
BIIOMa, TEepe]] A3epKajioM, 0akaHO KOXKHOTO JHS 3paHKy. Komu Oyaere roToBi CKa3aTH 1€ Ha ayauTopilo,
HE COpOMTECS, TTOMPOCITh JA03BOJY IIe 3poOuTH. | BU BiguyeTe, SKi 3MiHU BiIOYAYyThCS y BAIlIOMY >KHTTI.
Bynwre mupuMu Ta HanmoJETTMBUMM.

OCHOBHI noHaAMMA



Ilo3umuene muc1eHHs
- ye cmilika scummesa
nosuyis, cyms sKoi noas2ae
68 onMuMiCmu4YHOMy
6a4yeHHi ma cnputiHammi
0MoYyr4020 ceimy.

O6roBopeHHsN:
1. Ywu serko 3MiHIOBaTH CBili BHYTPIIIHINA CBIT?
2. YoMy ONTUMICTUIHUM JIFOASM BIAETHCS JOCITTH OUTBIIOTO Y YKHUTTi?

«10 XKUTTEBUX YPOKIB»

Apple - ye 8a#ce He GpeHO.
lle 3Hak akocmi, 8 AKOMY
He cyMHieailomucs.

MeTa: no3HaiioMuTHCS 3 TOCBIIOM BH3HAHUX JIiZIEPIB CYYacHOCTI, iX MOpajaMu, )KATTEBUMH YPOKaMHU;
crpoOyBaTH 3alpONOHYBATH BIIACHI KUTTEB1 YPOKH, TPEHYBATHCS B €(PEKTUBHOCTI KOMaHHOI pOOOTH.
Yac: 25-30 xBuiuH.

KinbKicTb y4aCHMKIB: 10BinbHa

Xia BnpaBMm: Ipyna po30uBacThCs momapHo. Ilapu 3HAHOMISATBCS 3 MarepiajaMu, aHalli3yioTh,
0OrOBOPIOIOTH, BUCJIOBIIOIOYHU AYMKY PO MPOYUTAHE 1 IPOMOHYIOTh X0 O/IMH, aJie CBIH YPOK, SKUM MOXHA
Oys10 6 TOMOBHUTH 3aIPOMOHOBAHI, 1 5Ki, 3 OISy TApU € aKTyaJTbHUMU JJIs JTijiepa 1 TOCIIiJOBHUKIB.
InpopmMmanlinHe pxepeno: 10 Ku3HEHHBIX YPOKOB [DIEeKTPOHHLIN pecypc]. — Pexxum mocryna :
http://www.djoen.ru/business-guru/10-zhiznennyx-urokov-stiva-dzhobsa.html. — HazBanue c skpana.

IngpopmayiiiHa dogidka

Koau /]sco6c cmas sukoHagyum dupekmopom Apple, mo npusynunus yci 6.41a200itiHi npoepamu kKomMnawii. BiH ckazas:
«Ilouekaemo, nOKu He CMmaHeMo peHma6éeAbHUMU». 3apa3 80HU peHMabeAbHi, ajie 64a200itiHocmi y HUx do cux nip He
neped6ayero. O0Hak, /[x#obc, imosipHo, 6y8 wjedpum xaonyem Ha naaHemi. 3amicms mozo, w06 noaweamu Ha Komapie

8 Agppuyi (yum edce 3aiinamuti biaa 'etime, /]sco6c Hanpasue c8010 eHepaito HAa MACco8e NOAINWeHHs IKOCmI Jcummst 3d
donomozor ceoix suHaxodis. /Irodu 88axicaroms, ujo 8 00UH NPeKpacHull deHb nidnpuemysm dogedembsbcst nogepmamu
«6opau». L]e He mak. BoHu edice nogepHymi. [lozassHome Ha ekocucmemu ipod/Mac/Iphone/Disney i daiime 8id0nogids Ha
NUMAHHS, CKIILKOM JH005IM 80HU NPUHECAU KOpUCcMb — 6e3nocepedHbo (60 y HUX € Ysi poboma) abo onocepedkogaHo (60
Y HUX € npodyKkmu, sIKi nokpawyroms sikicms sdcummsi). /Jocobc Hikoau He KoMeHmMy8ae c8oi noz/1510u Ha 6.1a200itHICMb.
Ase 00Ho20 pasy, Ko.1u 8iH Xomie 3pobumu 8Hecok Ha 6.1a2o0diliHoMy catimi, 00uH i3 (HUHiwHiX) ynpasainyie 10 komnawiii
Fortune ckazae meHi: «/lo 6ica noda4yku!»



MaTepianu gna 0o3HANOMJIEHHS:
10 >XMTTEBUX YPOKIB

A dymaio, wjo Mu ompumyemo 3a0080s1eHHA. A dymalo, wjo HaWuUM Kjaienmam diilicHo nodo6armuvcs
Hawi npodykmu. I mu 3a83cdu Hamazaemocs 3poéumu ix we Kkpauje.

Cmie /]pco6¢c
Hoco ycnixu i penymayis donomazaroms eusnauamu enoxy i sminoeamu ceim. Bin — cnigzacnoénux panmacmuynoi
Komnanii nio naseor Apple Computers. Bin 3MiHIOE YA61eHHsA NPO KOMN tomepu, NPONOHYE HAM BUYUHEHEe 3A1i30 |
npocpamue 3abe3nevenns, ke IMIHIOE HAC.
Ln nmoouna 3 Oe3medcHOl eHepliero [ XapumMor MAaxodxiC € Cneyom 3 NYCKAHHA NULY 6 Oui, nepedilbuieHs
i npusepmae yeazy ¢hpazamu. I Hagimv Konu 6iH HAMASAEMbCSA POIMOGIAMU, 3A36UYAU, 3 HbO2O CUNIAMbCA
onuckyui eucnosnosants. Tym s npeocmasnsio 6am 8uOIpKy 0eKilbKOX HAUOINbWL YIKABUX 1020 BUCNO08I8, AKI 6aM
00NOMOCYMb 00CAMU YCRIXY 8 HCUMMI.
1. Cmie /Joco6¢c 2080pumbs: «IHHO8ayisA 8idpi3Hs€ snidepa 8i0 HA3002aHAOY020». Hosi inei He
MaroTh MeXi. Bee 3anexxuts auiie Bijg Bamoi ¢anTasii. Hacras yac mouaTu mymaru mo-HoBoMy. SIKIIO BU MOB’si3aH1
31 3pOCTAIOYOI0 IHAYCTPIEI0, MOAYMATe HAJ IIJITXaMHU, IO AA0Th OUIBIINUN PEe3yIbTaT, OBl IPUEMHUX KIIIEHTIB,
OUTBLI MPOCTY POOOTY 3 HUMH. SIKIIO K B MOB’sA3aHl 3 IHAYCTPIi€I0, IO 3racae, — MIBUAKO KUJalTe 1 MiHAWTE ii 10
TOTO, SIK BTpartutTe poooTy. | mam’sTaiite, 1110 3BOMiIKaHHs TyT HefopeuHe. [[ouHITh 3armpoBaKyBaTH HOBOBBEICHHSI
3apa3!
2. Cmis /[ptco6c 208opums: «byde emasoHom akocmi. Jlesaki 100U He 6yY/auU 8 OMOYeHHI, de

HOB8aMOpCcmMao 6y/10 20/108HUM KO3upem». 1le He MBUIKHUI IUISLX JI0 TiepeBard. Bu 060B’I3K0BO TIOBUHHI
3po0OuUTH MepeBary CBOiM MpiopuTeToM. BUKOpHUCTOBYITE CBOT TallaHTH, MOKIIMBOCTI 1 BMIHHS KpPAIllUM JOCTYITHUM
CrocoOoM 1 mepecTpuOHITh KOHKYPEHTIB, JOAABIIN YOTOCh OCOOJIMBOTrO, TOTO, IO y HUX BiICyTHE. JKHUBITH 3a
BUIIIMMHU CTaHIApTaMU, 3BEpTalTe yBary Ha JeTaji, sSIKi MOXYTh 3MIHUTH CHTYallil0 Ha Kparie. Martu mepeBary
HECKJIaTHO — MPOCTO 3BAKTECS caMe 3apa3 3alpOIOHYBaTH Ballly HOBATOPCHKY 1/1€10 — Hajali BU OyneTe BpaxeHi
THM, SIK 1151 3acayra Oy/ie BaM JOTOMaraTt B JKUTTI.

3. Cmie /co6c 2080pumbs: «€ miAbKu 00uH Ccnocié 8UKOHaAMU 8eAuKy po6omy - noao6umu
ii. Akwo eu do ywvozo He Jdiliur1u, nouekatime. He kudaiimecs 3a cnpasy. Ak i 3 ycim iHwum,
nidkazamu yikagy cnpagy eam donomosiice 81dcHe cepyer. 51 6 1o (ppasy CKOPOTUB 10 YOTUPHOX CJIIB:
«Pobu Te, mo 06wy lllykaiTe 3aHATTS, SKE AaCTh BaM BIAUYTTS CEHCY, IUICCIIPSIMOBAHOCTI 1 33JJ0BOJICHHS B
*UTTi. HasBHICTh MeTH 1 iparHeHHs 10 11 peasi3allii Hajiae )HUTTIO CEHC, METY Ta 3a70BoJieHHsI. Lle cripusie He yntine
MOKPAIIIEHHIO 3/I0POB’S 1 TOBIOMITTS, aJIe TAKOXK JIa€ BaM KpanelbKy ONTUMI3MY y BaKKHii yac. Bu 3 3a10BoIeHHAM
BCTA€TE B MOHEAUIOK BPAHII 3 JIDKKA 1 YEKAETE MOYATKy HOBOTO poOOYOro THKHsA? SIKIO BH BIAMOBIIM «HI», TO
MOIITyKaiTe HOBE 3aHATTSL.

4. Cmie /pco6c Kadxce: «Bu 3Haeme, wo mMu iMo ixcy, siKy seupowyroms iHwi aA00u. Mu Hocumo
00512, AKUll 3wuau iHwi 110du. Mu 2080pumMo HaA M08ax, AKi 6y/au npudymaHi iHwumu a0demu. Mu
8UKOPUCMOBYEMO MamemMamuky, ase ii medxc po3zeueaau iHwi a100u... A dymaio, mu eci nocmiiiHo
ye 2oeopumo. lle npekpacHuii npugid cmeopumu wo-He6ydb make, o Mo210 6 cmamu KOPUCHUM
Adcmay». CipoOyiTe 3poOUTH 3MIHU y CBITI 1 3pOOUTH KOPUCHUN BHECOK. Bu 3HaiiieTe B IIbOMY OUIBIIHI CEHC
JKUTTSL, a 1€ [1e XOPOIIHiA 3aci0 BiJl HyAbIU. 3aBK /1 MOKHA IIOCH 3p0OUTH. | TOBOPITH IHIITUM PO T€, 110 BH 3pOOHITH.
Onnak He TpeOa HaB sA3yBaTH 11e, OyTH CAMOBIOBOJICHUM, 200 (haHATITH BiJ] IIHOTO — 1€ JIMIIE BIJIAKYE JIIOACH. Ale
BOJIHOYAC HE BAPTO COPOMUTHUCS B MOTPIOHMUN MOMEHT MOBIIOMHUTH IHIIUM PO T€, 110 BH 3POOHIIH.



5. Cmis ptco6c 2c08o0pumv: «1la ghpaza 3 Bydduzmy: /[ymka Hogauka. Yydoeo mamu dyMKy Hogauka». Lle
BUJI TyMKH, SIKHIA JT03BOJISIE TOOAYUTH PeUl TAKUMHU, SIKUMH BOHH €, IKUW TIOCTIMHO 1 B OIHY MUTh MOXE YCBIJIOMHUTH
BHXIJIHY CYTHICTh BChoro. JlyMKa HOBauka — npaktuka J[3eH y nii. lle mymka, sika € HEBUHHOIO 1 HE3aaHTaXKOBAaHOIO
Ha OYiKyBaHUI pe3yNbTart, OI[IHKU Ta YIepeIKeHHs. [[ymaiiTe mpo TyMKy HOBauKa siK PO TyMKY MaJeHbKOi TUTHHH,
sIKa TMBUTHCS HA KUTTS 3 IIKABICTIO Ta MOIUBOM.

6. Cmie /Inco6c coeopumbs: «Mu dymaemo, ujo 30e6i1buo20 Mu duBUMOCS mes1egi3op 4151 mozo, ujoo
MO30K 8i0no4ue i Mu npayloemo 3a Komn'romepom, Ko/1u Xo4eMo 8K/A104Umu 36UBUHU». be3iu HayKoBHX
JIOCJTIPKEHb TIPOTATOM JISCSITHIIITh HAOUHO ITiITBEPAKYBAJIH, 110 TeaeOadeHHs 3ryOHO BITMBAE HA TICUXIKY 1 3BHYai.
I GinbLIICTh TUBIATHCS TEIEBI30p 3HAIOTH PO T€, 10 IXHS IIKIUIMBA 3BUYKA 1X OTYIUIsA€E 1 BOMBae Oararo 4acy, ajue
BOHH BCE OJTHO MPOJIOBKYIOTh BUTpayaTH BeJIMYEe3HY YaCTUHY Yacy Ha Meperisi «AuiuKay. BUMKHITE CBiii TeneBi30p
1 BH 30epexeTe KiJibKa KIITHH Bamoro Mo3ky. [Ipore OyabTe oOepexHi — OTYMITH MOXHA 1 32 KOMIT IOTEPOM.
Cripo0yiiTe IOTOBOPUTH Ha CEPHO3HI TeMH 3 KUM-HEOy/Ib, XTO Ipa€ B CTPULLIKU 1m0 8 ToquH Ha neHb. Hy abo B
MEPETOHMU... a00 POJIBOBI IrPH — 3arajioM HEBaXKIIUBO.

7. Cmie /Jp#co6c 208opumes: «f eduHa A00UHA, AKA 3HAE, WO Make empamumu 4eepme Miabspoa
dosapie 3a pik. Le dyxce do6pe ¢hopmye oco6ucmicme». He OTOTOKHIOWTE CIOBOCIONYUYCHHS «POOHTH
MOMUJIKI» 1 «OyTH MOMUITKOIO». Hemae Takoro mOHATTS, sIK YCIIITHA JIFOWHA, SIKa KOJTHOTO pa3y He ocTymuiacs i/
ab0 He J0IMyCTHUsIa TOMUJIKU — € TUIBKHU YCIIIIHI JIFOIH, SIK1 JOMYCTUIIN TIOMUJIKH, ajie TOTIM 3MIHWIIU CBOE KUTTS 1
CBOI IUTaHU, TPYHTYIOUYHMCH Ha AOMYIIEHUX paHilIe TOMUJIKaX (He JOMyCKatouH X Hajani). BOHM BBakatOTh MOMUIIKH
SK TIOTICPEIDKCHHS, a He K O3HAKU CBO€T Oe3Hazil. He mOmyCcTUTH MOMMIOK — 3HAYMTH MPOXKUTH HETIOBHOIIHHE
KUTTSL.

8. Cmie /]xco6c 2oeopumb: «f 6 06MmiHA8 yci ceoi mexHo.102ii Ha 3ycmpiu 3 Cokpamom». 3a MUHYJIE
JNECSATUIITTSA Ha TMONUILIX KHIKKOBUX MarasuHIiB yChbOTO CBITY 3’sBMiIacs Oe3iiu KHHUI, SKi MOKa3ylOTh YPOKH
icropuunux oci6. I Cokpar napiBai 3 Jleonapno na-Binudi, Muxkonoro Konepaukom, Yapnszom [lapBiHom 1
AnpbepToM EWHINTEHHOM € HKepesioM HaTXHEeHHS Ui caMOCTiiHNX MuciuteniB. Ane Cokpar OyB mepiiim.

9. Cmis /Ixnco6c 2o8opums: «Mu 3HAX00uMocb mym, wo6 3po6umu ceiii BHecok y yeil ceim. A iHakwe
Hasiujo mu mym?» Yu 3HaeTe BU, 110 Y BaC € XOpOIll AYMKH Ui BTUICHHA iX y KUTTS. | un 3HaeTe B, 110 1i
XOpoIli TyMKH Oyny 3aKUHYTi, TOKH BU HAJIMBAJIH COO1 1€ OAMH KYXOJb KaBH, 1 IPUHHSIIN PilIEHHS TPOCTO MPO
Hei He TyMaTH, 3aMiCTh TOTO, 100 BTUIATH ii B peaJIbHICTh? MU BC1 HAPOKYEMOCS 3 IapOoM, TII00 1aTH oMy TIEBHE
xuTTs. Lleit nap, abo 11 1ymMKa — Baiie MOKJIUKaHHS, Ballia MeTa. | BaM He MoTpiOeH Haka3, 00 BTUIUTH ii B JKUTTSL.
Hi Bam1 kepiBHUK, HI BUKJIaAa4, HI OaTbKH, HIXTO HE MOKE BUPILLIUTH 1€ 3a Bac. T1IbKY 3HAIITh CBOIO METY.

10. Cmie /Jpotco6c 2080pums: «Baw uyac o6mediceHull, He sumpayaiime 1020, NPOHCUBAIOYU YydHCe
scummsi. He nonadaiimecst Ha 2a40K 8ipo8YeHHS, sKe icHye 8 dyMKax iHwux swdell. He do3eoasaiime
noz/a0am iHWux 3az2Aywumu eaul 8/1AacHuUll GHympiwHit 2osoc. I dysce 8arxcauso mamu MyHcHicmb
npucayxamucs 0o c8020 cepysi ma inmyiyii. BoHu mak 4u iHaKuwie 8sce 3HamMb, Wo 8u JilicCHO xoueme
3po6umu. Bce iHwe - dpy2opsioHe». Bu cTOMUITUCS )KUTH Yy>KOI0 Mpi€to? besnepeuHo 11e Baiiie )KUTTS 1 BU Ma€eTe
MpaBoO MPOBOJAUTH HOTO TaK SIK 3axo4eTe 0e3 Oy/Ib AKUX Mepeniko 3 00Ky iHImmX. /{aliTe co61 MOXKIMBICTh PO3BUBATH
CBOI TBOpYI TaJAaHTHU y BUIBHIHM Bifl cTpaxy 1 TUCKY atMocdepi. KuBiTh )KUTTSIM, KOTpEe BH OOMpaeTe cami i ie BU €
rOCTIOfapeM BIIACHO1 JOJI.

BucHoBku: KoxeH ypok MoXke Cro4yaTKy Ba)KKO BIIMBATHCS Y Ballle KUTTS, ajie, AKIIO BU OyJIeTe TOTPUMYBATHUCS 1X
T0 Yep3i, TO BM IOMITUTE HEBIKIIaTHE MOKPAIISHHS BalIOi 3arajJbHOl MPOoyKTHBHOCTI. CIIOBOM, pyXaiTech BIiepes,
cripoOyiiTe 11e.

O6roBopeHHs:

1.  SIxi BUCHOBKU Ma€ poOUTH JIiJep 13 TOMHUIIOK?

2. o, Ha 1yMKy aBTOpa, HakKkparie GopMye 0COOUCTICTH?

3. Hagimo xoXkeH 13 Hac 3HaXOUTHCS TYT, Ha it 3emi?

«BIHIO»

JItodu 3anam’simogyomuo

iHgopmayito npo iHwux arodetl
minbku 8 momy 8unaodky, Koau




B80HU BUKAUKAIOMb CUMNAMI0
4u npusisHb. HecamueHi

acoyiayii «He BMUKAOMb»
SCIHCI.M'.FH’TIOG_YBCIHH.FI.
MeTa: BunTHCS MIBUIKO HaJaroJKyBaTH KOHTAKTH.
Yac: 5-8 xBuimH.
KinbKicTb y4aCHMKIB: ji0BiibHa.
Xia BNpaBW: KoKeH YUaCHUK Ma€ 3HAUTH B ay[UTOPIi JIFOIKHY, SIKii BiAMOBiqae BKa3aHa iHdopMarris i
BIIUCATH ii iM’s y kBajpar. J{7s mboro BCiM POMOHYIOTHCSI KAPTKH 13 33JJaHUMU IMUTAHHIMH. TeMa MOXe
OyTu OyJb-sKOIO: MPO YIIOOJICH] 3aHATTS, PO MOAOPOXKi, MPO KpaiHU, PO KOHKPETHY KpaiHy, Mpo Ballli
3HaHHA 3 (Paxy, Mpo rymMop i T. iH.
O6roBopeHHs: ue norpedye.

Modice Hamar0o8amu

Hapooduecsi(aacyw) i npodicusace 8 Ykpaini | 3Hae pik xpeweHHs1 Pyci R

Mosice Hazeamu
Mooice npodekaamyeamu

3Hae, xmo makuti Bia I'eiimc im’a dpyzozo ,
’ Py . eipw T. I Illeeuenka
IIpe3udenma Ykpainu
Mooice Hazeamu pik npo2o/10uleHHs 3Hae KiAbKicmb
He3asexcHocmi YkpaiHu o61acmeli 8 YKpaiHi

«MAIO NPABO HA 3ANMUTAHHA »

OCHOBHI noHAMMA

Ingpopmayisa - gidomocmi npo

6y0db ujo He3asexcHo 8id ghopmu

ix npedcmasieHHs.
MerTa: Po3BuBaTH HaBUYKY CTaBUTH 3anuTaHHs. [louyBaTHcs HEBUMYIIICHO 1 PUPOTHO.
Yac: 10-25 xBuiuH.
KinbKicTb y4aCHMKIB: 10BinbHa.
Xia BnpaBM: ryise B Hapozi npuTya «IIpo mana i 1BOX CelsH»
«3anumas sKocb censiHUH I8aH c8oz2o naHa: «A 4o2o ye 8u, nave, naamume no 10 kap6osanyis. Bacusto, a MeHi
JuweHnb no n‘amo. A 1 mak camo sik i Bacuav npayromw y eac yace 10 pokie?» «byde skocb Hazoda, 1 mo6i
po3kaxcy», — 8idnosie naH. Ocb idymb Ha sipMapok naH 3 dgoma ceasiHamu Bacusem ma leanom. Kadice naH:
«leaHe, axc 2eH, 6avuul, 8 dauHi wocb pyxaemucsa? [1oidb-Ho disHatics, wo mam.» [lockakas IeaH. [losepHyscs
ma Ut mogums: «A mo skutice naH Obepemok idyms Ha sipmapok». «I ece?» — mosumb naH. «Tak eu npocuau
dizHamucsi, Wo mo pyxaembucs, A U di3Hascs», — 8ionosis Isan. Panmom 6 da/auHi 3aKywneaunocs, i 3°18uaacs
we odHa YopHa naama. Jlaseko He po3bepeul. «A dizHalics, Bacusarw, mu, wo mo 3a YopHa nasima 3’s8uUadacsb Ha
20pu3oHmi?» - mosums naH. [lockakae Bacusb. [losepHyacsi ma U kaxce: «[1o npagy cmopoHy 8id Hac, mo moli-
maku nax O6epeMok, wo i3 cycioHbo20 ceaa 3auenuiska. [de Ha spmapok 3 HuM dpysxcuHa ma doHbKa. JJlieka
8axce Ha sudaHHi. Tak eoHu idymb npodamu 2apbysu, med, 01it0, 60POWHO, MAKYXY, c8uHell d8iliko. A dymaromb
chpasumu dpyxcuHi cagh’sinosi vobomu, a AOHYi HamMucma ma mKaHuHu, 60 do 8eciiasg mpeba comysamucs. A
no /21igy CMopoHy 3aKywneau10 8 da/eHi, mak-mo i3 ceda bopodigku yxceHymb 080X 2apHUX KOHeL Ha NPodajxc.
Ko3y xouyme npodamu a6o o6MiHsIMU Ha napy ogeysb 015 po3eody. /]ei puH8U monieHo2o caaa, MoJ/10KO0 ma
cup, mo Ha npodadxc. ['ochodap Had6atiino 3i ceoim ceasiHuHoM [lempom yace 3mMo08UAUCA U 3 YiHY HA MAKYXY Y
naHa O6epemka. Tak s 3anumas, 4u He X04ymbvb 80HU Kynumu Hawi 8igyi, 60 dyxce maku 80HU 8 HAC 2apHI, O
8Cill 0Kpy3i caasHiwux o8eyb HeMae.» «A uu 3po3ymie mu, IeaHe, yvomy s Bacuarw naady 10 kap6osaHyis, a mooi
JUWeHb N’sSimb?» — 3anumas naH.



«Bidnogidb-3anumaHHA» - npocma
cxema 6ydb-s1K020 CNiZIKY8aHHS.
ApoH Cnenine

HayaavHuku, He 6ambvKu
- ix ModicHa o6upamul!

[Tomymaiite Hag THM, 3BIKK OepeThes 1H(OPMAIIist KOXKHOTO JIHS, IKY MU MOXKEMO YyTH I10 Telle0aueHHIO,
a0o0 YnTaTH B razerax 4 >KypHajax. 3BICHO, 13 «JIOCTOBIPHHX JKEpE», K iX Ha3UBAIOTh JKyPHAIICTH.
Sk, Ha Bamry AyMKY, )KypHAJICTy JIETKO YW BaXXKO 3100yTH If0 iH(popmamio? Aje BOHH 1€ POOISATH,
BUKOPUCTOBYIOUM METOJ 3alHUTaHb. | y KOXKHOTO 13 HAac € Take MpaBoO: «JIOKomaTucs A0 cyTi». Hexai
MalCTEepHICTh 3a/1aBaTH 3allUTAaHHS CTaHE ISl BaC 3BUYHOIO CIIpaBoro. SKIo BaM moTpiOHa iH(opMmarris,

3aiJIITh B YHIBEPCUTETCHKY 010710TeKy, HAMOMIKYMIM AOCTITHUIIBKUNA TIEHTp, Halkpamy (ipmy B Tii
raiysi, iHopmartist Ipo Ky Bac ikaBUTh. [{1iiTh 10 CyTi CIIpaBH, 331at049H 3aIUTaHHA. BuiThcs 3a1aBaru
3arUTaHHS.
3aBAaHHA: rpyna po3duBaeThes MO mapax. KoxkeH y mapi mpoaymye i 3amucye cobi Ha JIMCTOUKY
MATAHHS, K1 MOCTaBUTH CBOEMY KoJie3l, 00 oTpuMaTy 1H(GOPMAIIiO 13 KOHKPETHOI TeMH. TeMy Moxy
BHU3HAYATH MoOJiepaTop i3 Oy/b-sAKo01 raimy3i nmpodeciitHoi cepu 4u CyCrniIbHOTO KUTTS, a TAKOXK caMa Tapa.
[Ticns m’sTH XBWJIMH 00IyMYBaHHSI 3allUTaHb KOJKHA Mapa 03BYUYyeE Mepe]] ayIuTOPIEI0 CBOi 3alUTaHHS 10
KOJIETH 3 METOI0 OTPUMAaHHS MakCUMyMYy 1H(popMalrtii.

OCcHOBHI nOHsIMMA

PumopuyuHe numaHHA - ye

NUMAHHsA, HA sSKe He Mdad€E

00HO3HA4HOI 8i0No8sIolI.

O6roBopeHHsN:

1. SIki ckmagHOII BUHUKAIM Y Bac i1 Yac TOCTAaHOBKH 3allUTaHb?
2. Sk mpaBWJIBHO CTABUTH 3aMUTAHHS, I00 OTPUMATH BiMIOBIIH?

«KOMYHIKATUBHWUMN CTUNb>»



IcHyromb numanHs, Ha
SIKI Hemae gidnosioetl.
MeTa: BupoOuTH KOMYHIKATHBHI BMIHHS B TPYIIi i OBOJIOJITH HABHYKAMH [IEBHOTO CTHUIIIO.

Yac: 7-10 xBuiuH.
KinbKicTb y4aCHMKIB: ji0BiibHa.

T'epoti mys1bvmcepiaay

«CimncoHu» Micmep

BepHc - kaacuyHuii

npukKaad «3euHysa4yeaqa.

Xia BnpaBM: rpyna po30MBaETHCS Ha MATPYIIH 10 4oTHPH 0co0u. KoXKeH yuacHUK rpyIi BUOUpAE OuH
CTHJIb 1 0epe y4yacTb y JUCKYCIi 3 yKa3aHOi Ipo0OiIeMH, JOTPUMYIOUYHUChH IEBHOTO CTUIIIO, TOOTO IPA0OYH POJIb
3a OOpaHUM CTHJIEM.
1. Mupomeopeyb, MOauHA, KA 3 YCIM MOTO/KYETHCS 1 HAMAra€ThCsl JOTOIUTH, TTIOCTIMHO
BuOavyaeThes 1 3a Oy/b-sAKy LiIHy HAMAraeThCsl HE BUKJIMKATH XBIIIOBaHHA. BiH BiuyBa€ CBOIO
HENOTPIOHICTh, BUITISIIa€ OE3MOPaTHUM.
2. 3euHysauyeay - aHTUIIOJ MHPOTBOPLS. J(OKOpsie, MPOBOKYE, BBA)KAE I1HIIMX BUHHUMH. [ OBOpUTH
rojocHo. BimagHo, M’s13u 00MM4Ys 1 Tijla HAIPYXKEHI.

Aemop HallycniwHiwozo
Mynbmcepiany «Simpsons»
Mem I'pwoHiHz 8uguas
cmuJi cnifKy8aHHA ma
ynpaeaiHHa. L]i 3HaHHs 6yau
BUKOpUCMAHI NPpU CMBOPEHHI
nepcoHaoicig cepiasy.
3. JlduHa-komn’lomep 3aHaaTO PO3CYAINBA, CIIOKiHA, X0M0Ha 1 310pana. Hamaraetbes yHuKaTH
BUpaKaTu MOUyTTs. [OBOPUTH MOHOTOHHO, a0CTPAKTHO, BUTJISIA€ HETHYYKOIO, CKYTOIO.
4. JlduHa-sideosikay. JlromuHa, sika CBOIMH CY/KEHHSIMH BiJIBOJIIKA€ B CyTi MUTAHHS 1 CIPUYUHSIE
Henopo3yMiHHs. Pyxu Tina 31a10ThCsl He3rpaOHUMM, IHTOHAIIIT MOXKYTh HE BIJIIOBIAaTH CIOBaM, TOOTO
30HMBa€ BCiX 3 TEMHU.
[TpoGiiemu 1711 0OTOBOPEHHS MOXYTh OyTH 3ampOINOHOBaHI JOBiIBHI. Hampukimam, mpoOieMu MOoi.
KoxHiit rpyni nponoHyeThCs 1711 0OrOBOPEHHSI O/IHA 13 MPOOIIEM:

— CyuacHa MOJIOJIb TaJJaHOBUTA 1 KpeaTUBHA.
— Cy4acHa MOJIOJIb 3aHAJITO MEPKaHTUIIbHA.
—  Cy4acHa MoIo/ib JTiHUBA 1 Oe3IisITbHA.

— CyuacHa MOJIOb JYXOBHO OiJTHA.



Cmutb cni/IKy8AHHS — NOKA3HUK
6HYymMpiwHb0i iHmesiceHmHocmi
ma oceiyeHocmi induesioda.

[IpoGnema, 3amporoHOBaHa Ipymi, HE O3HAuae, M0 Ipyla Mae TakKy IyMKY, aje B JUCKYCll KOXKEH
YYaCHUK Ma€ 3irpatu came Ty pOJjib, fKa WOMY JICTAHEThCS, apryMEHTYIOUM SIKOMOTa IMEPEeKOHJIMUBILIE,
BUKOPUCTOBYIOUYM (PaKTH 1 MPUKIIA]TIH.

O6roBopeHHs:

1.  Kowmy 13 yyacHHKIB rpynu BAAJIOCS HAHOUIbII NEPEKOHIUBO BIATBOPUTH CBOIO POJIb?

2. Yu Oynu HEMOpO3yMIiHHS MPHU PO3MOILII poIei?

3.V yomy nossirajiv CKJIaJHOIII BIATBOPEHHS BKa3aHO1 poJi?

<«PE®PEAMIHI»

Cmalin, six nikmozpama,
wo 306padxcae emoyiro,
3'asunacs 1963 p. Ii

suzadas 0151 nidHsIMmMs

Hacmpow npayieHukKie
Cmpaxo8oi KoMnaHii

xydoxcHuk Xapsi besa.

3aBlaHHA HE HOCUTb KPUTHYHOIO XapakTepy. 3a JONOMOIO HOro BHKOHAaHHS MH MOXEMO
NEPEOCMHUCITIOBATH 1 AMBUTHCS HA peul, K1 31aI0ThCsl HAM HETaTUBHUMMU 3 1HIIOTO OOKY.
MerTa:

—  3aCBOITH Ha MPAKTHILIl METOIUKY «pedpeiMiHry» (3MIHU AYMKY, a00 OISy Ha CUTYaLlI0 TS
HaJaHHS 1 1HIIIOTO 3HAYEHHS);

—  JIOTIOMOTTH 3]10JIaTH BHYTPIIIHI Oap’€pu, cTpax 1 HEBIEBHEHICTh NEPE] IHITUMH JOIbMU;




B desakux cumyayisx 3Haiimu
Nno3umueHy CmopoHy
3aeajdicaroms eMoyit...

— MPOAEMOHCTPYBATH Ha MPAKTHUIIl PI3HUITIO MIIXOAY JOACH 10 OMHIET 1 Ti€l K CUTYyaIlll;

— po3BuBartH eM¢paTHyHi 3110HOCTI yIaCHUKIB SIK JiAEPiB.

Yac: 10-15 xBujuH.

KinbKiCTb YY4ACHMKIB: [0BilbHA.

Xia BNpaBM: rpyna ginmurhes Ha miarpynd. B miarpymni 3-—4 0co6u, 0OMiHIOIOUKCH JyMKaMU 3HAXOISTh
BOJIOHTEpA 1 OJIHY MOro pucy, Ky BiH 0cOOUCTO cmpuiimae sik HeraTuBHy. Ilinrpyna mae nmoauBUTHCA
Ha II0 PHUCY 31 3BOPOTHOrO OOKY, 3 MO3UTUBHOI. | mpeacTaBuTH 1el MO3UTUB y MEBHOMY >KaHPI: IMiCHI,
PUMOBAHUX PAJKIB, T€ATPAIbHOI CIIEHKH, MAJIIOHKY, KOMIKCY, — Y Tiif ()OopMi, sika MAaKCUMAJIbHO BiZJOOpaxae
nepeocMHUCIIeHy IKICTh. BomoHTep Moke OyTH MPHUCYTHIM IIPH MPOILIEC] TBOPUOTO MOLIYKY.

Hanpuxian:

—  NOBIIbHICMb NPEOCMABIAEMbCS K BO0YMAUBICMb [ BMIHHA He NOCNIWAYU, IPYHMOBHO 3AC80I08AMU
oHcummesull mamepiai,

Ilo3umue € 3a83cdu. Hozo He mModice
He 6ymu. Bapmo auwe npu2edimuce.

—  HeOoXauHicmv 5K SKICMb meopuol Hamypu, He nomiuaroyu nodymy, Oymu meopyem 4020cb
i0eanvbHo2o;

—  HedocmamHicmb Xopoopocmi AK 2apHUuLl NPUPOOHUL CAMO3AXUCIT, GIOCYMHICb A8AHMIOPUIMY.
Hanpuxnao:
Mapuenxo — naois gipmu,
I'apsiukoeocmi mym — 3a3v.
Bin nooymae mpu mudicHi.
B asanmiopy nac ne 30acme.
O6roBOpeHHS: BoioHTepaM 3a1al0Th sl IIUTAHb:

— Hackinbku HOBUM BaM BUAaBCS MO HA TpoOIemy?

—  Uu 3aMHCTIOBANKCH BU PaHIIIe PO MOXJINBI BapiaHTH CaMOOIIHKHU?
—  SIx Mu cTraBEUMOCS 710 HAOYTOTO JOCBiTy?

—  Yum crionobanocs 3aBaaHHs?

— o Bu Bigkpwim B co0i mijg yac poboTH 3 TPyIor0?

— OOMIH nymMKaMu IpO HaOUIbII BAAJ TPUKIA/IH.
Haykoea dogidka

Pedppeiimine (aHza. frame-pamka) — mepMiH, KUl WUPOKO 8UKOPUCMOBYHOMb ) HelipoiHe8ICMUYHOMY NpO2paMyeaHHI
(HJIII) 05 onucy 8ukopucmogyg8aHux HUM npoyedyp nepeocMucaeHHs i nepe6ydosu MexaHiamie cnpuiiHammsi, MUuc/aeHHs,



nogediHKu 3 n036as/1eHHs1 810 HEBAAAUX (MONHCAUBO HABIMb NAMO2EHHUX) NCUXIYHUX WaAb/10HI8. PaMKa HABKO.10 MAIHOHKA €
Xopowioto Memagoporo, wo 00380.51€ 3p03yMimu cymbs i MexaHiam pegpelimiHea. 3a1excHO 8i0 mozo, Wo came nompanse
8 PAMKY, 3MIHIOEMbCA IHPopMayisi npo 3micm KapmuHu, a omoice, i cnpuliHaAmms moz2o0, wjo Ha Hill 306pasceHo. C/1080
«pegpeiimine» — giddiecaigHull imeHHUK 8i0 diecs08a «reframe», W0 03HAYAE «8CMABUMU 8 HOBY PAMKY (MY JHC KAPMUHY)»,
«ecmasumu 8 my i pamky (Hosy KapmuHy)», «3aH080 npucmocysamu». bazamo memagop, ka3ok, aHekdomie MOxCHA
po3aasi0amu sik npukaadu pegpetimiHea, de nodii noMiwaroms y negHy «pamxy».

TexHonozito pedpetiminzy pospobuau Piuapd BeHoaep i [xcon [pundep y 80-x pp. XX cm., wo cmasio pe3yabmamom ix
pemes1bHO20 | cucmeMamu4Ho20 cnocmepexceHHs 3a po6omoro Minmona EpikcoHa ma iHwux ncuxomepanesmis.
IpuxuavHuku HJ/III onucytomsb pegpetiminz sik npuHyun, wjo «8 6ydb-siKili cumyayii € no3umueHull pecypcy, miibKu 1020
nompi6Ho nobavyumu i nocmapamucs sukopucmosysamu. PegppetimiHe, Ha ixHIO AYMKY, Ye 3MIHA KOHmeKkcmy a6o YyiHHocmi
daHoz2o Asula.

POJIbOBA MPA «FEHIN MAPKETUHTY »

OCHOBHI noHAMMA

Mapkemune - ye npoyec
YNnpasAiHHs CMBOPEHHAM
moeapie I nocaye ma

MEXaHIi3MaMu ix peaaizayii,
K €0UHUM  KOMNAEKCHUM
npoyecom.

MeTa: norperyBarucs B METOIax NMEPEKOHAHHS, SIK JIIEPCHKUX HAaBUYKAX; PO3BUBATH TBOPYE MUCIICHHS,
BMiHHS OQ4UTH PI3HOMAHITHI IMiJIXOIX 0 BUPIMICHHS TpoOieM; po3idparucs B co0i, 3p03yMITH MPUPOIY
CBOIX JIIEPCHKUX SKOCTEH, MOTPEHYBATHCS B MPAKTHUII BECTH ITEPETOBOPH.

Yac: 10-15 xBuiuH.

IIpasuibHO 3po6aeHa
peksaama ocmamo4Ho
nepekoHye y Heo6xioHocmi
npud6aHHs 308cim
Henompi6Hux peueii.

KinbKicTb y4aCHMKIB: 10BinbHa.

Xia BnpaBwM: Mozeparop rotye J0 TPU HEMPO30PUil MILIOK, B SIKMH OyIyTh MOKJIaJEHI Pi3HOTO POy
npeametyd. KokeH yyacHHMK JicTae i3 MIIIKa OJUH HpPEAMET. 3aBAaHHs NMPOAAaTH TIpymi el HpeaMer,
3alpONOHYBABIINA HE MEHIIIE IT"ITH HOTO peabHUX IepeBar Hano b eekTuBHUM criocoOoM. JlaeTnes 5-
7 XB. 7151 NIATOTOBKH apryMEHTIB.

O6roBopeHHsN:

— Yomy HaBumia rpa?

—  Ywuii mocBig BUSBUBCS HAWOLIBII BIATIHM?



— Komy 13 kosnier Bu O 3aripornoHyBalId 3MIHUTH CTPATET1t0 MAPKETUHTY 1 YoMy?

—  UYwui igei BaM HaWOLIBII 3armaM’ ITATUCh 1 4OMY?

«BIACTOOBAHHSA CBOIX NMPAB»

Kosau 2zoeopsims npo
npaea ./"O()UHU, KOJiCeH
MdE€ HA y8a3i c80iI 8/1ACHI.
Binvzenom Illleebes
MerTa: BunTHCS IPOSIBIIATH aCEPTUBHICTb.
Yac: 7-10 xBuiuH.
KinbKicTb y4aCHMKIB: 10BinbHa.
Xia BnpaBw: rpyna po3bupaerhes momnapHo. KoxHill mapi MpomoOHYeThCS OAUMH NPUKIIAL KUTTEBOI
CHUTYaIIil, K1 BIIPI3HIIOTHCS 32 XapaKTEPOM 1 eMOIIITHUM HaBaHTakeHHSIM. KojkHa rmapa Mae 3MoJieIroBaTu
CBOIO MOBE/IIHKY B KOHKPETHiH cuTyarlii (monepeIHs0 03HalOMHUBIIKCH 3 1HPOPMAIITHUMU MaTepiaiaMH).
IncpopmaninHe pxxepeno: Crusen [x. Creitn. [Ipeumymectsa EQ. DMOLMOHANLHBIA HHTEIIEKT
u Bam ycnex / Creitan Ctusen Jx., byk 'oBapa U. — [Inenponerposck : bananc busnec bykc, 2007. — 384
c. (C. 63-76).
MaTepianu ana o3HaMOMJIEHHS:
«AcepTUBHICTBY» nepeadauae BMiHHS CIUTKYBAaTHUC 3 JIFOABMU SICHO, KOPEKTHO 1 HeBO3HaYHO. BoHowac Gepyuu 10
yBaru ixHi mMoTpedu 1 peakilito B KOHKPETHUX 00CTaBUHAX.
[TacuBHi nrOonM HE 37aTHI O3BY4YMTH CBOi OakaHHs, a00, HaMarar4uch 1€ 3pOOHMTH, BOHHU BHCJIOBIIOIOTHCS
HE3PO3YMIIIO i HeuiTKO. IM BIaCTMBO Bi[CTYNAaTH i IOTOIXKYBATHCA 3 HO3ULIEI0 KOroCh iHIIOro. B pesynbrari, BoHu
NOCTIHO BiUyBalOTh ceOe HEIIaCHUMU 1 epeMokeHHMU. [lacuBHO-arpecuBHa MOBe/IiHKa TaK caMo HE BeZe Hi 10
4yoro go6poro. BoHa Haraaye rpyay 3amMacieHHX BIXTiB Y KOTEJbHI, sIKa paHO UM II3HO cHajlaxye — HaueOTo cama
co0o010. JIromu, 1o moBOAATECA ce0e TAaKUM YHHOM, 31aF0ThCS CIa0KMMM, BOHU MAlOTh 31aTHICTh 3allMKIIFOBATHCh HA
CBOiX 00pa3ax, a MOTIM BUHOIIYIOTH IJIAHU MOMCTU. BOHM panToBO 3pHBarOTHCS, @ OCKUIBKM BOHHU 3aHA/ATO TABHO
TpUMaJid B co01 HE3aJOBOJIEHICTb, iXHsI peakiiis OyBae 30BCIM HE CITIBBIIHOCHA 3 MOISIMH, sIKi 11 CIIPOBOKYBaJIH.
OcraHHIM 9acoM 0arato yBaru NMpUAUISETHCS IepeBaram, ski TaroTh MOXKIIMBICTh 3aXUCTy CBO€I MO3HIIIi, pOCTy
CaMOIIOBary, BiJICTOIOBaHHS CBOiX BIIACHHX IMOYYTTIB 1 3aKOHHUX MEepeKoHaHb. Lle cripaBenmmBo. Ae yacto MaHepa,
B SIKI MM BHUCIIOBJIIOEMO BIICBHEHICTH y CBOil IPAaBOTi, CTAa€ JHKEPEIOM UEPrOBHX YCKIAIHEHb B3a€MOBIJHOCHH
3 IHIIMMHU JHOAbMH. JloCATTH BH3HAHHS CBOIX MPUHIUMIB a00 OoTpUMaru Oa’kaHe — L€ JIMIIE TOJIOBHHA CIIPABH.
30cepeMBIINCH Ha 111 MOJIOBUHI, MU OTPUMY€EMO arpeCUBHICTb.
ACepTHBHICTb e — crpola JOCAITH 3aJ0BOJIECHHS CBOIX OakaHb 3aKOHHMMH 3ac00aMu, IO CHIBBIIHOCATHCS 3
yBaroo 70 MPiOPUTETIB IHIIUX JIIONEH.
Arpecis, K IpaBHIO, HEMPOAYKTHBHA, BOHA CITyCTOIIY€E. ACEPTHBHICTh Ma€ CBOI mepeBary. Bona Hajae cripaBKHIO
cBOOOMY, SIK MOMITWIM Ti, XTO B MHUHYJIOMY Oylu MAacMBHUMH. 3 ii JONOMOTrOI0 MOXXKHa BIAKPUTH Ui cebe
0e3/114 HOBUX MOKJIMBOCTEH 1 HACIpaB/l «3aBOIOBATH JPY3iB 1 BIUIMBATH HA IHINIUX JIIOACH», CIIJIKyBaTUCS Ha
OuTbII ONMU3BKOMY 1 IUPOMY PiBHI 3 TUMH, 3 KUM BH 3ycTpidaerech. lle onHa i3 roJOBHHX BiAMIHHOCTEH MiX
CaMOCTBEP/DKEHHSM 1 arpecuBHicTio. Konu BU moBoguTech cebe acepTUBHO, TO HaBITh Y HENPUBITHINA CHUTyallii
iHIIA JTroMHA OyJie BiadyBarTH, IO il MOBAXXalOTh, 10 11 JyMKH MPHUCITYXOBYIOThCS, @ HE HAMAraloThCsl MPUMYCUTH
3aMOBKHYTH. ByTH acepTHBHOIO JIIOAMHOIO O3HAYA€E MOCTIHHO JyMaTH IO 1HIIMX JIFofeH 1 IXHIO peakiito. 30poBHii
KOHTAKT, MIMiKa, KECTH, 1HTOHAIis, MiA0Ip CIIB MarOTh TaKe K 3HAUCHHS, SIK 1 MEBHUH CTYIMiHb TAaKTOBHOCTI,
OBOJIOIBIIH SKUMH, BU MOXKETE OMUHUTHUCH HA JUIIOMATHYHIi POOOTI.



Yenix o3Ha4ae TOCSATHEHHS MOCTaBICHUX IMepen coOoto miieidl. Hamonermsi Ta BlieBHEHI B COO1 JIFOAU TOCSATAIOTH
CBOIX IIUJIEH B OCTaHHIO YePry, JSKYIOYH TOMY, 1110 BOHU TOBOPSITH 1HIIIUM ITPO CBO1 Oa)KaHHS, CBO1 MEpEKOHAHHS 200
CBOI BITUYTTs Yy SICHIM HeBO3HAuHIH (opmi, Oepyuu 10 yBaru nmo3uiii iHIIKMX 1 Bijar0uu iM JaHuHY noBaru. Bonu
B1JICTOIOIOTH CBOI MO3HIII1 1 TOJI1, KOJIM CTUKAIOTHCS 31 cripoTuBOM. [lo1i0HE o€ THAHHS, KOJIA YITKO BUCJIOBIIOIOTHCS
OakaHHS 1 TPH [IbOMY MOBAXAIOTHCS OTPEOU 1HIITUX JFOEH, 301IBIIYIOTh BIPOT1HICTH TOTO, 11O 111 Oa)KaHHS OyIyTh
3aJI0BOJICHI.

Curtyauii:

1. Bu npuiinum B 6aHK IS HIOMICSYHO]I CIJIATH 332 KPEIUTOM, IPOCTOSITH Yepry, opOpMUIIH BCi

JIOKyMEHTH, TEIEp Ballla uepra 37aBaTH Ipolili B kacy. Bu migxoauTte 10 BIKOHIA Kacupa, BIAAA€TE IPOIIIL,

BOHA, NIepepaxyBaBIlIH iX, MOBIJIOMJIS€ BaM, 1110 He BUcTayae e 200 rpH 10 Bka3aHoi cymu. Bu Buopa

yBedepi 1 ChOro/IHI BpaHIli MepepaxyBaiid PO, K MAETE BHECTH B Kacy 1 HE MOYKETE 3p0O3yMITH, K TaK

Moske OyTu. Bamri cioBa 1 fii. ..

2. Jlo Bac mpuixana Mama, MOrOCTIOBAJIA 1 BU iJIeTe Ha BOK3aJI OpaTH iif KBUTOK HA 3BOPOTHY JIOPOTY

nonomMy. JloBigaBImich mpo HEOOXITHUI pelic y TOBIAKOBOMY OIOpO, BH MiIIAIIUIHA JJO KACH MPOJAXKY

KBHUTKIB 1 3aMOBJISIETE OJIHE MICII€, BaM HAa3UBAIOTh CyMY, BU MOJIA€TE Y BIKOHIIE IPOII, ajie y IIyXJIsALi

TPOIIT IEPEMUHAIOTHCS 1 Kacup, OepydH iX, Tpy0o Ja€eThCs, 110 BU HE TaK MOAaM rpoiii. Bamm ii. ..

3. Y pectopani Bu 3amnporryete odimiaHTa i po3MnuTyeTe Horo npo 3Ha4eHHs Ha3BU SKOICh CTPABH,

cniocoOy ii mpurotyBaHHs. [licis Toro, ik BU BUCIIyXa€eTe TOSCHEHHS, BU TOBOPUTE, 110 1€ BaM HE

M1IXOIUTh, aJI€ BH TOJIO0IHI 1 XOUETe IMOICTH.

4. Bam med yxe KibKa pa3iB MPOCUB BaC BUKOHATH JIJIs HOTO HECKJIQ/IHI MPUBATHI 3aBJJaHHS B

pobounii yac (KynmuTH KBITH a00 3alljIaTUTH 32 KOMYHAJIbHI OCIYTH. ..). Ha 11e#i pa3 Bu 00rpyHTOBaHO

BIJIMOBJISIETECh BUKOHATH Moro mociyry. Sk Bu 11e podure?

5.V mapuipyTii, B IKiil BU ineTe, ABOE YOIOBIKIB JTy31IaTh HACIHHS 1 HEEH3YPHO BUCIIOBIIOIOTHCS.

Bawm 11e HenmpueMHO 1 BU TIparHeTe 1ie MPUMUHUTH. Sk BH 11e poouTe?

6. Cporogni BpaHIll B Mara3suHi BU MpUI0aIl COPOUKY B yIakoBi. Bioma Bu moGauniu, o Ha

CIIMHI JIB1 3aTsDKKHU JOBOJI1 TpyOil 1 HENMIKBIAOBHI. Bu npuxoanTe B MarasuH, 1, He3BaXKalo4du Ha CIIPOTHB

MPOAABI, MparHeTe T0OUTHUCS TOBEPHEHHSI TPOLIEH.

7. 'V npuMilieHHi, e BU IPAIfOeTe, OJIMH 13 CIIBPOOITHUKIB TOCTIHHO NaIUTh O11s BikHA. Lle Bke

CTaJIO OTO 3BUYKOIO, X0Ua OUIBIIICTH CIIIBPOOITHUKIB HE MAUTh. TIOTIOHOBHIA TUM BaM JTyK€ ITKOIUTH 1

BU HACTIMJIMBO MPOCUTE KOJIETY MPUIUHUTH MAJIUTHU 3apa3 1 OlIblIe bOro He POOUTH B IPUMIILIEHHI, A€

MpaloeTe.

8. ¥V cycigHili KBapTHpI O APYTiil TOAMHI HOYI TPUMHTH My3uKa. Bu He MOXkeTe 3aCHYTH, a y Bac 3aBTpa
CKJIAIHUH JEHb.

9. 'V maras3uHi Ha 3724y BaM JatoTh nopBadi rpoii — 100 rpu. s Bac ne Benuka cyma. Bu

HaIoJISITa€Te Ha TOMY, 100 KacHp 3aMiHUB I'POIill, HE3BAXKAIOYU HA HOT0 HEOaKaHHS 1€ POOUTH 1

MOSICHEHHS, 110 111 TPOII i MOWHO TaKk caMO XTOCh /IaB.

10. Bam HayanbHUK Ma€ 3BUYKY KPUTHKYBATH Bally poOOTy B MpUCYTHOCTI iHIIUX. Lle Bac 3auinae.

I ogHOTrO pasy BuU crieriaabHO WaETE 10 HHOTO B KaOiHET, 00 BiH BUCJIOBHB BaM YCi CBOi KPUTHYHI

3ayBa’KEHHSI.

Hueinizayii cmeoporwomuscs
c/108amMu, a 3HUWYIOMbCA
- coKupamu.



11. Bac 3amporrye HayaJdbHUK 1 TPOCUTH HA MICALb MIJIMIHUTH CIIBPOOITHUKA, SIKUH 171 Y BIAIYCTKY
(HampuKJag BaxTepa), XTOCh MAa€ BUJIABAaTH KIIIOU1 1 3aKpUBaTu ABepi. Bama peaxuis.
O6roBopeHHsN:

—  UYwu Baxkko OyTH CTpHMaHUM Y CUTYaIlii, IKa BUBOIUTH BAC 13 piBHOBAru?
—  UYwu BapTo BiJMOBIIaTH TPyOICTIO HA TPYOICTH?
— Sk moBoauTHCH, OO Balia MOBEAIHKA y TAKUX CUTYaIlisX Oysa TOJIEPaHTHOO 1 €(DeKTUBHOIO?

— TlosicHiTh epeBaru aCEpTUBHOCTI MepeJ1 arpeCUBHICTIO.

«AINOBA TrPA «MOA KOMAHAA>»

Komanda: 8id po6omu 00H020
3as1excums pe3ysbmam ycix.
Jlapa Kephc
MeTa: ycBigomiieHHS yYaCHUKaMU IPYIH €IUHOTO MiAX0My 0 pobiieMu (pyHKIIOHYBaHHS KOMaHTH.
Yac: 15 xBwiuH.
KinibKiCcTb y4aCHMKIB: j0BiibHa.
Xia BnpaBM: rpyna aimThcs Ha Komanad. KokHa Mae oOaymard apryMEHTOBaHI JOKa3H 3a1aHol
MO3HIIi1, 00 BIJACTOATH i1 MpU 0OTOBOpeHHI. Pi3HI KOMaHIU MOXYTh 0OpaTH TeMy I'pH Ha CBiil po3cy/ 13
MIPOTIOHOBAHMX HIDKYE BapiaHTIB.
Apz2ymenmu nepuioi KomaHou:
1. Opna nroguHa HE MOXKE HIYOTO 3pOOHTH, BOHA cliada.
2. Jlromuai moTpiOHa rpyma, Mmoo BixdyBaTH cede moTpiOHOIO.
3. TlotpiOHO cremiaibHO CTBOPIOBATH TPYIIU JIOACH, 11100 BOHM MOTJIU MiATPUMYBATH OJIUH OJHOTO 1
3aXHUIIATH CBO1 IHTEPECH.
4. T'pynu MOKHA CTBOPIOBATH OyJIb-SIKHM CIIOCOOOM.
Ap2ymeHnmu dpy20i KomaHdu:
1. Jlrogunaa cama BUOMpae crocio cBOixX Mii.
2. Jlwonunaa cama BuOUpae cobi rpyiry abo KoMaHy, 10 SKOi BOHA MOYKE HAJICIKATH.
3. JlroguHa MOXeE IIyKAaTH CBOXO KOMaHIY.
O6roBopeHHS: ue norpeodye.

«MOSA POBOTA»



OCHOBHI noHAMMA

Po6oma - ye nepwoocHosa
i HeobxidHa ymosa scumms
Jar00dell i cycninbemaa.

MeTa: ycBigomiieHHS yYaCHUKaMU IPYyINU €TUHOTO MiAX0MY 10 poliieMu (yHKIIIOHYBaHHS KOMaHTH.
Yac: 15 xBuiuH.

KinbKiCTb Yy4aCHMKIB: 10BibHa.

Xia BNpaBM: rpyna ainuthes Ha Komauau. KokHa Mae o0qymard apryMEHTOBAHI JOKa3H 3aJaHol
MO3UIIIT, 00 BIACTOSATH Ti

47 % eunyckHukie YKpaiH-

CbKUX  8y3i8  npaylrwmb
He 3a cneylanbHicmio, SKy
ompumaJau y uul.

npu obroBopeHHi. Pi3HI KOMaHIu MOXYTh oOparu TeMy I'pHU Ha CBIM po3cys 13 MPONOHOBAHUX HUXKYE
BapiaHTIB.

Heyikasoi po6omu He Gysae. Ikuo Bu

eeadsicaeme cgoio po6omy He yikagoio

- Bam npocmo 3a Hei Ma/10 ni1amsime.
Casnveadop Jani

Ap2ymenmu nepuioi epynu:
1. JlromuHni Tpeba qaBaTH OJHY pOOOTY Ha BCE KUTTA, III00 BOHA JOCATIIA B HIM TOCKOHATIOCTI.
2. YonoBiKM CHJIBHIII 32 )KIHOK 1 BUKOHYIOTh OUTBIINK 00CSAT poOOTH, a TOMY BOHH ITOBUHHI
OTpPUMYBaTH OlibIIIE.
3. TiabKy KOPUCHI JIOM MOKYTh OTPUMYBATH BUCOKY 3apIliaTy, 1HILI MOBUHHI MaTH (PIKCOBaHUI
MIHIMYM 1 He 3aBakaTu pPOOOTI KOPUCHUX JIFOCH.
Ap2ymenmu dpyzoi cpynu:
1. JlromuHa MOXe BIIbHO BUOHpATH poOOTY, OTPUMYBATH 3apIjiary, ska 3a0e3Me4nTh i T11HE KUTTS 1
YTPUMYBaHHS CiM 1.
2. Poboty He0OXiqHO OoruTIaudyBaTH 3T1THO 3 KBaJTi(DiKAIiEIO JTFOTUHY.
3. 3a oaHakoBy poOOTY YOJIOBIKH 1 )KIHKH OTPUMYIOTh OJIHAKOBY 3apILjiary.
4. Ilpamrorodi MOXYTh 00’ €JHYBATHCS JJI 3aXHCTY CBOiX 1HTEPECIB.

«MIW BIAMOYUHOK »



Kinyeeolo memoio gitiHu €
Mup, po6omu - 8i0NO4YUHOK.
Apicmomens

MeTa: ycBigomieHHS yYaCHUKaMU IPYyIH €UHOTO MiAX0MYy 0 poliieMu (pyHKIIIOHYBaHHS KOMaHTH.
Yac: 15 xBuwiuH.
KinbKiCTb y4aCHMKIB: j10BiibHa.
Xia BnpaBM: rpyna ainmThes Ha Komanau. KokHa Mae o0aymard apryMEHTOBaHI JOKa3H 3a1aHol
MO3MIIIT, 00 BIACTOATH ii i 9ac 0OTOBOpeHHS. P13HI KOMaHI1 MOXKYTh 00paTH TeEMY T'pH Ha CBIM po3Ccya
13 MPOTIOHOBAHUX HUKYE BapiaHTIB.

OcHOBHI nOHsIMMSA

Biono4uHOK - ye cmaH chokow
yu ocobausull eud disbHoCMI,
wo cnpusie 810H08/1EHHIO
npaye3damHo-cmi iHduegida.
PospizHioromb akmueHuii ma
nacusHutl 8ioNOYUHOK.

Ap2ymenmu nepuwioi 2pynu:
1. Jlromuna BiAMOYMBAE, KOJIU 3MIHIOE BUJl pOOOTH.
2. JlromuHa MOBWHHA MPAIIOBATH CTUIBKH, CKUIBKU TOTPIOHO.
3. BiamounBaru Tpeba JHIIE CTAPUM JIFOISIM, BOHH BTOMITFOIOTBCS, @ MOJIO/II HE MalOTh BIJIIOYMBATH,
OCKUIBbKH y HUX 0arato cui.
4. IIpo BIAMOYHMHOK MPIIOTh TUIBKHU J1HUBI.
Ap2ymenmu dpyzoi cpynu:
1. PoGouwii neHb MyCHUTH OyTH HOPMOBAHUM.
2. JlromuHa MOBWHHA BIJMIOYUBATH BiJ pOOOTH.
3. JlromuHa MyCHUTh MaTH BiJITyCTKY 3 TApAaHTOBAHUM MOBEPHEHHSM Ha POOOTY.
O6roBopeHHsn:
B domy BusiBNsAnacs HaiOUIbIIA CKIIAIHICTh KOMaHIHOT POOOTH?

Unregistered version
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Temu HayKkoBO-AOCNiIAHUX POOIT
JlizepcTBO B cMCTEMI YIPABIIIHHS 1 KEPIBHUIITBA.
Bruus nigepcTBa Ha €pEKTUBHICTH PO3BUTKY MIANPUEMCTBA 1 OpraHizarii.
CriBBIiTHOIICHHS YIIPABJIIHHS 1 JI1I€pCTBA.
JlimepcTBO y pO3BUTKY OpraHi3alliii Ha CydacCHOMY €Tarll.
CriBBITHOIICHHS BJIAJIU 1 JI1IEPCTBA Ta iX BIUIMB Ha €()EKTUBHICTh YINPaBIIHHS
OpraHizari€ro.
6. IlopiBHsJIbHA XapaKTepUCTHKA MepeBar Ta HeJI0JIIKiB MEHEKMEHTY Ta J11epCTBa.
7.  CouiaJIbHO-€KOHOMIYH1 acleKTH e(PeKTUBHOCTI JiAepCTBa.
8.  ABTopuTapHHI CTHIIb JIIIEPCTBA: TEOPIis 1 MPaKTHUKA.
9. Knacudikarrist CTUIIB J1IEPCTBA Ta TX 3aCTOCYBaHHS B MPOIIEC] YIIPABIIHHS.
10.  PizHOdakTOpHI aHAJI3U CTUIIB JiEPCTBA IK KPUTEPIH MiABUIIICHHS €(PEKTUBHOCTI
YIPaBIiHCHKUX MPOIIECIB.
11. BrumB xapu3mu jifiepa Ha €(heKTUBHICTh AISTILHOCTI MOCIIiIOBHUKIB.
12.  TennepHi TOCTIKEHHS JiIEPCTBA Ta iX BB HAa Cy4acHI YIIPaBIIHCHKI T€OPii 1 IPOIIECH.
13.  ®ynkuii aigepcTsa.
14.  Teopii «BEeJMKOI JHOIUHUY», T€POIB Ta BATAXKKIB Yy BUBYEHHI NPOOIEMU J1AEpCTBA.
15.  Mogens nigepcrBa H.MakiaBesnii Ta ii BIUIMB Ha YIPaBIIHCHKY TEOPIIO 1 MPAKTHUKY.
16. JlaBHbOKMTAMCHKI MO JIIIEPCTBA Ta Ta YNPABIIHChKA MPAKTUKA CHOTOJCHHSI.
17. IlpakTuuyHe 3HA4YE€HHS 3aCTOCYBaHHs IBOMIpHOi Mozei Jigepctsa P.baeiika 1 [Ix. MoyToHa.
18.  CuryaruBHa monens O.Dinnepa: Teopis 1 IpakTHKA.
19.  Teopis xutteBoro uukiy I1.Xepci 1 K.bnanmapa B cydacHiil npakTuiii J1iaepCcbKoi
MOBE/IHKHU.
20. CuryatuBHa Mojenb JigepcTBa Bpyma-Aro: Teopis 1 mpakTuka.
21. Teopis aian abo 1HAWBITYaTi30BAHOTO JIJIEPCTBA: TEOPIs 1 MPAKTHUKA.
22. innicHa teopis migepctBa C.Kyumapceku Ta T.Kyumapchky B Cy4dacHii MpakTHIll
YIOPABIIIHHSL.
23.  «OGcnyroBytode migepctBo» P.Ipinmida: Topis i mpakTHKa.
24.  Cucrema migepctBa B.EnBapna Jleminra B Teopii 1 mpakTUIll yIpaBIiHHS.
25. BmmB cTuiio Jifepa Ha e(heKTUBHICTD YIPaBIiHHS OpraHi3ami€eo.
26. BmumB cTpaTerivyHOro JijIepcTBa Ha €()eKTUBHICTD AISUIBHOCTI OpraHi3aiii.
27. Ponb eMOIIHHOTO THTENEKTY Jifepa y popMyBaHHI €(HEKTUBHOT MOJENI YIIPaBIIHHS
Oprasizaii€ro.
28.  JlocBinm 1 aBTOPUTET MEHEKEpa sIK Cy0’ eKTUBHI (pakTopu (hOpMyBaHHS CTUIIO JIiepa.
29. 3anexHicTh YCIIXiB MiAMPUEMCTBA UM OPTaHi3allii BiJl CTUIIIO JIiIepCTBA.
30. IloHATTS TOCMONAPCHKOTO JIJAEPCTBA 1 HOTO MOJIETTh.
31. KomyHiKaTUBHI SKOCTI JIiJepa.
32.  Pomnb migepa y mogonaHH1 KOHPIIKTHAX CUTYaIlli Ta KpU3.
33.  MoruBaiiis JiIepChKOi MOBEIHKH.
34. Bu3sHaueHHS O3HAK JIJIEPCTBA Ta PO3BUTOK HABUYOK 1 BMIiHb JIijiepa.
35. BuxopucTaHHS PEUTHHTOBOI MIKAJIW IS OIIHKHU JIJEPIB.
36. IlopiBHSIHHA AMOHCHKOTO, AMEPUKAHCHKOTO 1 €BPOTEHCHKOTO JIJIEPCTBA.
37. Pomnb migepa 'y ¢popMyBaHHI KapTHHU MailOyTHHOTO Ta MicCii OpraHi3aiiii.
38.  Pomnb migepa y ¢popMyBaHHI1, BIIPOBAKEHH1 1 PO3BUTKY KYJIBTYPH OpTaHi3allii.
39.  OcobucticTs Jifepa siK BiJIoOpa)KEHHs TeHIEPHUX 1 KYJIbTypalbHUX CTEPEOTHIIIB.
40. OcobnuBocTi (hopMyBaHHS IMIIDKY Jiaepa.
41. BmumB cuctemMu IHHOCTEH HAIIIOHATILHUX KYJIBTYp Ha MOBEIIHKY Jiepa.

SNk =



42.  Ponb cTyIeHTCHKOTO CaMOBPSTyBaHHS y (POpMYyBaHHI1 JTIIEPCHKUX IKOCTEH MaOyTHIX
YIPABIIIHIIIB.

43. Bmums moacekoro Gaktopy Ha epeKTUBHICTh YIPABIIHCHKUX PIlICHb JIiepa.

44.  JligepcTBO B MallUX IpyIax: TEOPis Ta MPaKTHKA.

45. IlnanyBaHHS KapepH 1 BU3HAUYCHHS MOTEHITIATY 3HAYYIIMX KOMIIETEHIIH 1 MOTHBATOPIB
PO3BUTKY Jijepa.

46. BiamosimanbHe JiAEpCTBO - MOTpeda yacy 1 3amopyka MO3UTUBHUX 3MiH OpraHizaiiii.
47. BuxoBaHHS JNiepiB BCepeauH1 opraHizaiiii.

48. 3HaueHHS MOJITUYHOTO JIiIEPCTBA Y PO3BUTKY IIUBLII3AIlI.

49.  IuHoBaIiiiHe J11epCTBO — BUMOTa €(DEeKTUBHOCTI YIPABIIHCHKUX PIIIICHb.

50. Meroau eheKTUBHOTO JiEPCHKOTO YIPABIIHHS B3a€MOJIIS TEOPii 1 TPAKTHUKH.
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MeTtoanku akTusi3sauii HaBYaHHA
BITPABA

A keksk
«CBIT — cTpartHe miciie, e Tpeda

MOBOJMTHCH JyXKe 00CPEKHO, HAKOITUIYBATH

ocobucTi 30epexeHHs. BUKOHYBaTH CBOIO

poOoTy 1 He Onblle, HIYOTO HE BUMArary,
KOHIIEHTPYBAaTHCs Ha JOOPOOYTI BUKIIOUHO

BJIACHO1 pouHHU ( iHIII cami mpo cede
MOTYpOYIOTHCS), CTABUTUCH J0 BCIX 3MiH
HEraTMBHO, MMPArHyTH 0 CTaOLILHOCTI.»

b Hkksk

«CBIT — 11e MicIle, epernoBHeHe Mo/,
BHUITaIKOBOCTEHN, MOXKINBOCTEH IS TI3HAHHS
HOBOTI'O, CKJIaJIHUX 3aB/IaHb, PILICHHS SKUX
pOOUTE HAC CUJIBHINIUMHU, MICIIE, B SKOMY
JUTH MparHyTh OyTH HE3aJEKHUMH 1 e
MparHeHHs eKCIIEPUMEHTYBATH 1 TOCIIIKYBaTH
OTOYYIOUHH CBIT 320X0UY€ETHCS; MiCIIE B SIKOMY
HE BIJIOKPEMJIIOIOTh pOOOTY BiJI 1HIIIOTO KUTTS,
TakK 5K yci MU YaCTHHA CBITY, 1 MH MAaEMO
IUIMTUCS HAIMMU 3HAHHSAMMU 1 TOCBIJIOM,
MparHy4y 3pOOUTH CBIT 1€ TPUBAOTUBIILINMY

BITPABA

opraHizoByBaB (J1a)
CIpsIMOBYBaB (J1a)

IIBU/IKO MPUCTOCOBYBABCS (J1acst) 0 3MiH
pHU3UKYyBaB (J1a)

npuiimMaB (J1a) pillleHHs
aHaizyBaB (J1a)

JomnoBifas (J1a)

HAITOJICTIIMBO TPAIlfOBaB (J1a)

9. mposBiAB (J1a) MiAMPUEMITUBICTD
10.  mocmimkyBas (J1a)

11. namaB (J1a) mopaau

12.  imimitoBaB (y1a)

13. mepenbauas (1a)

14. mnposBisB (71a) HAOIHHICTD

15. cmiBmpamoBas (J1a)

16. 3axorurroBaBcs (J1acs)

17. ©paB Ha ceOe BiAMOBIIATHHICTD
18. crumymoBas (J1a)

19. nmomomaras (J1a)

20. 3axwumas (J1a)

21. Bu3Ha4aB ( J1a)IpiOpUTETH

22. moka3yBaB (J1a) IpHUKIaja

23. mepexkoHyBaB (Ji1a)

NN RO =

24.  noBipsB (j1a)

25. KOHTpOJIOBaB (J1a)

26. BHCIYXOBYBaB (J1a) yBaXHO
27. Hanuxas (J1a)

28. moBaxkaB(J1a)

29. mepenbavas (J1a)

30. mporHo3yBaB (1)

31. BiaguyBas (J1a)

32. miaTpumyBas (J1a)

33. 3acTOCOBYBaB (J1a) HETPATUIIIITHI METON
34. po3kpuBaB (J1a)TaJIaHTH

35. MoTuByBaB (J1a)

36. oOmexyBaB (J1a)

37. mposBISAB TEPHUMICTS (J1a)
38. Tpumas ymap (1a)

39. cmpaBeIMBO OIliHIOBAB (J1a)
40. TposBISB (J1a) MOPSIHICTH
41. porpumyBaBcs (J1acs) cioBa
42. BpaxoByBaB (J1a) iHTEpecH
43. nmnuanyBaB (J1a)

44. mine cripsMoByBaB (J1a)

45. TposBIsB (J1a) KPEaTUBHICTh

BITPABA

«S» «JI»

«II»

«Bce. Illo BindyBaeTbcs
3aJ1e5KUTh Bil MeHe, Tak
SIK 1 BeCh 4aC rapHo
BYHMBCS B IIKOJIi, XOIHB HA
3aHATTSA TYPTKa, BYUBCS B

«Bce, mo BindyBaeThcs
3ajie;kuTh Big inmmx. Te, 1o
sl CTaB PO3yMHHMM, 3aCJIyra,
B OCHOBHOMY MOIX 0aTbKiB,
KOTPi NPUMYIIIyBaJId MeHe
BYUTHCSH, KYILUISIUIN WiKaBi

«Ile mpocTo Tak BUHIILIO,
J0J1s1 IOIApyBaJjia MeHi TaKui
NMOJAPYHOK (X0poLIa LIK0JIA,
TAJJAHOBHUTI BUMTEJi, pO3yMHi
apysi)

iTa»




YHiBepcuTeTi, 6araTto YuTaB, |KHUKKH, BOAUJIU B TeaTp,
3aBOMB 3HAIOMCTBA)» OpaJym y nikasi 1oxopoki,
BHOPAJIM MeHi creniajJbHICTh)

BIIPABA
Camooninka jgigepa 1*1

[TynxTu 1-6 BiZHOCSTBCS 10 XapaKTEPUCTHUK, SIKI IPUTaMaHHI Bam B TenepiiiHii yac; myHKTH 7-22 — 10 TOTO, SIK
6u Bu cebe moBonuiam, abu cTanu KepiBHUKOM BEITUYE3HOTO BiAUTYy KoMmaHii. J[aliTe mo3uTuBHY a00 HEraTHUBHY
BIJIMIOB1/Ib HA KOXKHE IMUTAHHS B 3aJIS)KHOCTI, 4u Oynere Bu BUKOHYBaTH BKa3aHi il 4 Hi. ( Tak, Hi)

Ha Tenepimmnii yac

1. SIxmro mepesi MHOIO MTOCTABJICHO KiJIbKa 3aB/IaHb, S BU3HAYAIO MPIOPUTETH 1 OPraHi3oBy0 poOOTY TaK, 100
YKJIaCTHUCS y BU3HAYEHUHN TEPMiH

2. SIkumo y MeHe BUHUKIIHM CEepio3HI po301>KHOCTI 3 KUM-HEOY/Ib, 51 Bey Oeciiy 10 TOro yacy, MOKU po30iKHOCTI
He Oy/1yTh YCyHEHI

3. S xpamie Oyay CHIITH 3a KOMII FOTEPOM, aHDK BUTPaYaTUMY 4ac Ha CIUIKYBAaHHS 3 JIIOAbMU

4. S 3aBkIu HAMararocs 3aJy4YUTH HIIUX JIIOACH y CHUTbHY POOOTY UM AUCKYCIFO

5. 51 maro JOBrocTpoOKOBI IUIaHU, BITHOCHO BJIACHOT Kap’€pH, CIMI Ta 1HIIUX MUTAHb

6. Bupimrytoun npoGnemy, st poOio epeBary 0OroBopeHHIo ii 3 rpynoro

Ha nocty HaYaIbHUKA BeJIM4Y€3HOI0 BiIily Kopnopaumii

7. S Oymy moromaraTH ImiJJIeTIMM BU3HAYATH [T 1 IIJISIXH iX TOCATHCHHS

8. S Oyay roBOpHUTH JIFOISM TTPO TX BUCOKI IIUJTI 1 MICiFO

9. S Oyny chiakyBaTH 3a TUM, 100 poOOTa BUKOHYBAJIACh BUACHO

10. 4 Oyay nrykaTu MO>KIIMBOCTI J171s1 pO3pOOKH HOBUX TOBapiB Ta MOCIYT

11.  IlIpu BupimeHHi npobiem s Oy1y BUKOPUCTOBYBATH MOCIIIOBHY MOJIITUKY 1 Y4iTKI METOIU

12. 4 OGyny 3axuIiaTé HETPAAMIIIIHI METOH 1 TEPEKOHAHHS

13. 4 6yay BiA3HA4aTH BUCOKI TOCATHEHHS POOOTH MPaIliBHUKIB TPOIIOBUMH BUHATOPOIAMHU

14. 5 6yny cTBOproBaTd arMocdepy B3a€MHOI I0BIpH y BiJLII

15. 4 6yay camMOCTiIifHO BUKOHYBATH Ba)KJIMB1 3aBaHHS

16. S 6ymy mpomoHyBaTH HOBI cHOCOOM poOOTH

17. 51 Gymy mOBIpATH JIIOASM, SIKI IEMOHCTPYBAaTUMYTh BUCOKI TOKa3HUKH MPaLli

18. S Gyay roBOpUTH MpO IIIHHOCTI , SIK1 BIJICTOIOKO 5 CaM 1 opraHi3ailis B I[iJIOMYy

19. S 3ampoBajxKy npoueaypH, KOTpi MiABUIIATE €(EeKTUBHICT POOOTH BIIALITY

20. 5 6yny MOTHUBYBaTH MpalliBHUKIB , HATIOBHIOIOYH 3MICTOM iX pOoOOTYy

21. s BBeny po3yMHi OOMEXEHHS Ha BUKOPUCTAHHS HOBUX METO/IIB

22. S Oyny mpOSIBIATH CONiaIbHUNM HOHKOH(GOPMi3M, II00 iHIIFOBATH 3MiHH

BITPABA

«BiacToroBaHHA CBOIX NMpPaB»
Cumyauii
1. Bu npuitim B 0aHK /Ui HIOMICSAYHOI CIUIATH MO KPEAUTY, IPOCTOSITU Yepry, 0OPMUIIH BC1 JOKYMEHTH,
Terep Ballla yepra 3JaBaT rpolli B kacy. Bu migxoaure 1o BiKOHIS Kacupa, BijgaeTe iif rpoii, BoHa
nepepaxyBaBIly X, MOBIIOMIIIE BaM, 1o He BucTadae mie 200 rpH. 10 BKa3aHoi cymu. Bu Buopa yBeuepi i
CHOTOJIHI BPaHIIi epepaxyBajIy TPOIIIi, Ki MAaETe BHECTH B Kacy 1 HE MOXKETE 3pO3yMITH SK Tak MOke OyTu. Bu
TOBOPHUTE ...
2. Jlo Bac mpwuixasa MaMa, IOTOCTIOBAJIA 1 BH i/1eTe Ha BOK3aJI OpaTH iii KBUTOK Ha 3BOPOTHIO JIOPOTY JI0IOMY.
JloBigaBIIKCh PO HEOOXiAHUH peiic y T0B1IKOBOMY O10pO, BU MiTIHIILIM IO KACH MPO/AXy KBUTKIB 1 3aMOBJIsIETE
OJTHE MiClIle, BaM Ha3UBaIOTh CyMY, BU MIOJJA€ETE Y BIKOHIIE TPOLII, ajie y HIyXJIAL1 TPOIi IePEMUHAIOTHCS 1 Kacup
Oepyu ix rpy0o0 JaeThes, 10 BU HE TaK Mojaany rpouri. Bami faii...



3. B pecropani Bu 3anpouryete odilianta i po3nUTy€eTe HOTO MO 3HAYSHHS Ha3BU SIKOTOCh OJf0/1a, Crioco0i
fioro npurotyBanHs. [licist Toro, sIKk B BUCITyXa€Te MOSACHEHHS BU TOBOPUTE, 110 1€ BaM HE M1IXOAUTb.

4. Bam med Bxe KiJibKa pa3iB MPOCUB BaC BUKOHATH JJIsi HHOTO HECKJIa/IH1 IPUBATHI 3aBJaHHS B pOOOUMiA

yac ( HampuKJIaJ, KyIUTH KBITH, a00 3aIUTaTUTH 32 KOMYHAJIbHI MOCIYTH. ..). Ha 11eit pa3 Bu oGrpyHTOBaHO
BIJIMOBJISIETECh BUKOHATH HOTO MOCIYTY.

5. Bwu Bxe 0BOJI TOBTO CTOITE B Uep3i 1 3apa3 10 Bac MiIXOUTh He3HAHOMA JIFOJIHA 1 XOUe CTaTh Mepe]] BAMH,
HE Maroydy Ha Lie npas. Bu BigMoBisieTech HOro npomycTuTH.

6. B mapupyTui B siKii BU ieTe TBO€ YOJIOBIKIB JIy3al0Th HACIHHS 1 BUCJIOBIIIOIOTHCS HELIEH3YPHUMHU CIIOBAMH.
Bu npocute npunuHUTH 1 T€ 1 1HIIE.

7. CporozHi BpaHIli B MarasuHi BU npua0aiu COpoUKy iMIOPTHY, B ynakoBii. Bnoma Bu nmoGauwmny, 1o Ha
CIHHI JIBi 3aTSHKKH JTOBOJI TpyOi 1 HeMiKBiIOBHI. By mpuxomuTe B MarasuH, i He TUBJISYUCH HA CIIPOTHB IPOAABIIS
JI0OMBA€ETECH MMOBEPHEHHSI IPOLLIEH.

8. B mpumimienHi, 1e BU NpaIroeTe, OUH 13 CiBpOOITHUKIB MOCTIMHO MamuTh, MiAX0AM4M 10 BikHa. e Bke
CTaJIo HOTr0o 3BHUUKOI0, X04a OUIBILIICTh CHIBPOOITHUKIB HE KypUTh. ChOTOAHI TIOTIOHOBUN JUM BaM Jy’e IIKOIUTh
B BU HACTIIJIMBO MTPOCUTH KOJIETY MPUIIMHUTH KypUTH 3apa3 1 Oliblie bOro He pOOUTH B IPUMIIIECHHI, /1€
TPAITIOETE.

9. B cycinHiil kBapTHpi B 1Bl TOIMHHU HOY1 TPUMUTH My3uKa. Bu He MoXkeTe 3acHYyTH, a y Bac 3aBTpa CKJIaJHUHN
neHb. Bu 13BoHUTE 710 Cycifa i mpocuTe HOoro He IIyMiTH.

10. B marasuni Ha 37a9y Bam aaroTh pBaHi rpomr 100 rpH ( 1)1 Bac 1€ Bevka cyma) Bu HamosnsraeTe Ha Tomy,
11100 Kacup 3aMiHUB I'POILi HE TUBJISYHCH Ha CIIPOTHB.

11. Bam HauanbHMK Ma€ 3BUUKY KPUTHKYBATH Ballly poOOTy B IpUCyTHOCTI 1HIKX. Lle Bac 3auinae. I omHorO
pa3y BHU CIelialbHO iieTe A0 HhOTO B KaOiHET, 11100 BiH BUCJIOBHUB BaM BCi CBOT KPUTHYHI 3ayBa)KCHHS.

12. Bac 3ampolurye Ha4aJbHHK 1 IPOCUTH HA MiCALb MiJIMIHUTH CHIBPOOITHUKA, SKHH i7Ie y BIIITYCTKY

( HampUKIIa BaxTepa), XTOCh Ma€ BUAABATH KJTFOUI 1 3aKpUBATH JBEpi. Bu BIIMOBIISIETECH , OCKIJIBKH Bac
MpUiiMay 30BCIM Ha 1HITY POOOTY.

BITPABA

MeHnemxep Jlinep
# Sl nnamyBatumy i # 51 Oymy cTBOpIOBaTH 00pa3
CKJIAaTUMY OIOIKET Mai0yTHBLOTO i po3podaITHMY
# Csow yBary s crpareru

# Cso yBary s
KOHUEHTPYBATHMY Ha Hanpsimoxk yBary } .
HiAICyMKOBHUX (piHAHCOBUX KOHLEHTPYBAaTUMY Ha Maii0yTHIX
pe3yabTarax AisJabHOCTI pe3yabTarax AisabHOCTI
# 51 ogpa3sy Bi3bMYycCh 3a # Ilpuctymimo 1o popMyBaHHS
opranizamniro poodotu i mindip KOPNOPATHBHOI KYJIbTYpPH
nepconaty # Ilpuaimo yBary
# 3pilicHIOBaTHMY KepiBHUIITBO . . iii
i it Y Kep I Opienrais CTHMY.JIIOBaHHIO podeciiiHoro
i KOHTpOJIbL POCTY nepcoHaLy
# HamaraTumycsi CTBOPIOBATH # YcyBarumy Oyab-siKi Mexi
neBHi Mexi
# 51 KOHIeHTpyBaTUMY # KoHueHTpyBaTHMMYy yBary Ha
yBary Ha J0CSITHeHHi JII0AAX: HATXHEHHi i MoTHBamii
KOPNOPATHBHUX LiJIeH, YieHiB rpynu
9
MOB’A3aHUX 3 BUPOOHUIITBOM / # KopucTyBaTHMYCH JHMILe
1poAazkeM TOBapiB Ta MOCIYr 0COBHCTOI0 BIAI0I0
# BuxopucTOBYBaTHM .
p o y B3aemoBigHOCHHM # byny namararucs

nocaxoBy BIaxy BHKOHYBATH POJIb HACTABHHUKA,
# BukonyBaTumy poJib 6oca NMOMIiYHHNKA, CJIYTH.




# Dbyny TpumaTu eMouiiiHy
AUCTAHIiIO

# BoJuoairo MEHTAJILHICTIO

# IlparHyTHMYy
HAJIAroAKyBaTH IHPi eMouiiiHi
3B’I3KHU

eKcnepra

AYMKH

# AJEeKBATHO OIiHIOIO
opranizaniro

# Bwmilo BHCJIOBJIIOBATH CBOI

# Inoxi mposiBasiio KoH(popMizM

Ocoo0ucricHi AKOCTI

# Boaoaio mmpoxkumM
CBIiTONIAAAOM BiIKpUTHIA 10
BCHOI0

# Bwilo cryxatu
CHMiBPO3MOBHUKA

# 3aBKIu nposiBJISI0
CMiJTUBiCTH

BJIACHI IKOCTI

eekTUBHICTH poboTH

# 30epirarumy cTadijibHICTD,

(opMmyBaTUMYy KyJBLTYpY, B
sIKifi HAHOLIbIIe HiHY€EThCA

Pe3yabTaru

# IniniroBaTuMy 3MiHH,
(popMmyBaTHMYy KYJIBTYpY, B

YyecHicTh

3a Jl:xk.Anaipom

BITPABA

Po3micTiTh HACTYIIHI IKOCTI B OPSAAKY «HANO0IbIIOI HIHHOCTI VIS KePiBHUKA BUIIIOTO PAHTY»,
NPUCBOIOIOYM iM HOMepH Bix 1 1o 25.

YecTomro0cTBO

JlonUTIUBICTh

JlinepctBO

T'OTOBHICTH HAIOJEIIIUBO

Po3yMiHHS 1HIIHX JIFOACH

BMiHHS npuitMaTty pimeHHs

IPaLlOBaTH
[TignpueMInBICTH Maremarnyuni 3110HOCTI AnanitTnudi 3110HOCTI
[IpoHuknuBiCcTH AOcTpakTHE MUCIICHHS BwminHs cripaBisitucs 3
HEMPUEMHUMU CUTYALISIMU
Hanonernusicts 3natHICTh 0 €(EKTUBHOTO Henpeng3saTicth

aMIHICTpyBaHHS

BMiHHS SICHO BUCIIOBIIIOBaTH
CBOI IyMKH Ha marepi

BMmiHHS SICHO 1 3p0O3yMmisio
TOBOPHUTH

BMiHHS IBUIKO
MPUCTOCOBYBATHUCS JI0 3MiH

VaBa

YecHICTD

BMmiHHS 3HAXOIUTH CIIPUSTIUBI
MOYKJIMBOCTI

LlinecripsiMOBaHICTh

['oTOBHICTB O HATHOPMOBOI
pobotu

[OTOBHICTB ITH HA PU3UK

«Pedpeitminr»

3aBIIaHH}I HC HOCUTb KPUTUYHOI'O XapaKTECpy. 3a JIOTIOMOTI'0X0 MOI0 BUKOHAHHS MU MOXKEMO MNepeoOCMUCITIOBATU peqi

BITPABA

1 IMBUTHCS HA PEYi, IKi 3MaF0ThCSI HAM HETAaTUBHUMHU 3 1HIIIOTO OOKY.

Mema

# Bwmil ageKBaTHO OLIIHIOBATH

sIKii OijibIIIe BCHOTO IiHYETHCSI




- 3aCBOITH Ha MPAKTHULI METOTUKY «pedperMiHTy» ( 3MIHHM TOUKH 30Dy, a00 MOMIATY Ha CUTYAIIO ISl HAJaHHS
iif 1HIIIOTO 3HAYCHHS),

- JIONIOMOTTH 3[10JIaTH BHYTPIllIHI Oap’€pH, CTPpax i HEBNEBHEHICTh Mepe]l IHIUMHU JFOIbMH;

- TPOAEMOHCTPYBATH HA MPAKTHII PI3HUITIO MIIXOAY JIOACH 10 OAHIET 1 Ti€T cUTyaIli;

- po3BuBaTH eMparuyHi 3110HOCTI YYaCHUKIB SIK JIiJIEPiB.

B rpymi 4-5 oci6, OOMiHIOIOYHCH JYMKaMH 3HAXOASTH OAHY PUCY BOJIOHTEpPA, SIka HUM CaMUM CIIPHUUMAETHCS SIK
HeraTuBHa. Bu MaeTe moiuBUTHCS Ha IO PUCY 31 3BOPOTHOI TOUKHU 30pY, 3 MO3UTUBHOI. [ pyna mMae npencraBuTu
1Ieil TO3UTUB y TIEBHOMY KaHpi MICHIO, PUMOBI PAJKH, T€aTPaIbHOI CLIEHKH, MAJIIOHKY, KOMIKCY Y Tii (opmi, sika
MaKCUMAaJIbHO BIJOOPaXKy€e MEPEOCMUCIIEHY SIKICTb.

Hanpuxknan :

- TIOBUIBHICTB MPEACTABISETHCS SIK BIyMJIMBICTD 1 BMIHHS HE IMOCHIIIAIOYH, IPYHTOBHO 3aCBOIOBATH KUTTEBUI
Marepia,

- HEIOCTaTHICTb XOPOOPOCTI SIK TapHUI MPUPOJHIN CaMO3aXUCT, BIICYTHICTIO aBAaHTIOPU3MY;

- BCESIHIICTD SIK IPOSIB 3allIKaBJICHOCTI /10 )KUTTS, IPAarHEHHSAM JI0 YHIBEPCAJIbHOCTI 3HaHb 1 BMiHb;

- HEOXaHHICTb SIK AKICTh TBOPYOi HATYPH, HE MIOMiYatouu MoOyTy OyTH TBOPLIEM YOTOCH 1/1€aIbHOTO.
0o62060pennsa : J10 BOJOHTEPIB 33AAF0THCSI PSIJ] TUTAHD

Hackinbku HOBUM BaM BHJIaBCs MO HA ipoOiiemy?

Yu 3aMUCITIOBAIMCH BU paHillle PO MOKIJIMBI BapiaHTH CAMOOIIIHKHU?

Sk MU cTaBUMOCS 10 HA0yTOTO TOCBiMy?

Yum crionobanock 3aBaaHHs?

[ITo Bu Biakpuiu B c001 mijg yac poOOTH 3 TPYMO0?

Oomin oymkamu npo HaudinbWL 60ani NPUKIAOU.

BITPABA
PoaboBa rpa «I'eHiit MapKeTHHIY»
MeTta : moTpeHyBaTHCs B METOJaX NepEeKOHAHHS, SIK JiIepChKUX HaBHUYKax; Po3BUBaTH TBOpYE MHCIICHHS, BMiHHS
0aunTH PI3HOMaHITHI MiAXOAU A0 BUpILIEHHS mpobiem; po3idbpatucs B coli , 3p03yMiTH MPUPOAY CBOIX JIiAEPCHKUX
SIKOCTEH, MOTPEHYBATHUCS B TIPOLIECI BECTH MEPETOBOPH.

Buxknagad rotye 1o rpu HEMpO30pHUi MIIIOK, B KU OyyTh MOKJIACH]I Pi3HOTO poay mpeaMeTH. KoxeH ydacHHUK
JicTae 13 MilIKa OIMH MpeaMeT. 3aBIaHHs NPOoJaTH Irpymi Lell MpeaMeT, 3aIpornoHyBaBIIM He MEHILE 11" ITH HOTro
peanpHUX TepeBar HalO1IbII €(hEKTUBHUM CITIOCOOOM
Ob6z060penns.:

Yomy HaBumia rpa?

Ywuii 1ocBig BUABUBCS HAWOLIBII BIAITUM?

Komy i3 koser Bu O 3ampoIioOHyBaJId 3MIHUTH CTPATETiI0 MAPKETUHTY 1 yoMy?
Uwui i1ei BaM HAHOUIBII 3amam’ ITaJI|Ch 1 4oMy?

BITPABA

«Manuii ckap0, aje 1oporuii»

B crapomy micTi BUOMparOTh caMOrO TiTHOTO TpoMajasHUHA. | BH BHUPIIMIM B3STH ydacTb. YOMy BH MOXeETe
nepeMortu?
Mema: ycBiIOMUTH CBOi I[IHHOCTi; paHXyBaTH NPIOPUTETU CEpel CBOIX LIHHOCTEH; YCBIIOMUTH, IO y KOXKHOI
JTIOAWHU MOXKYTh OyTH CBOI I[IHHOCTI, CBOSI CHCTEMa PaH)KyBaHHS, 1 JIIFOYM 3T1AHO CBOIM IIIHHOCTSIM JIFOJMHA CTa€
1HIUBIAYaIbHICTIO.

KoskeH BU3Havae, 110 Ui HHOTO € BXKIIUBUM Y KOXKHil cepi, 3armucye B 30MIAT

Ocobucra;

CimeliHa;

JimoBsa;

[Tpodeciiina.

Burncaru mo 3-5 minHOCTEH Ha chepy.

Omnucaru cebe sIK JTIOAUHY T1IHY JOBIpH, TOMY, 110 Ballli I[IHHOCTI TakKi...

BITPABA



KOJIO i s
Mera:
1) nartu MOXJIMBICTh YYaCHHKAM TPEHIHTY MPOSBUTH J1AEPCHKI IKOCTI;
2) HaBYaTH BMIHHIO PO3Ii3HABATH XapaKkTep CUTYyallil, 1iATH aJeKBAaTHO ICHYIOYMM YMOBaM;
3) moTpeHyBaTHCs y BMiHHI IEPEKOHYBATH SIK HABUYII HEOOXIIHIN 1151 J1ijepa;
4)  BUBYATH BIUTUB CYIIEPHUIITBA HA TPYIIOBY B3a€EMOIIO.
5) Yac 20 xs.
Xin: [ToTpiOHO OTHOTO CMUIMBILS TOTOBOTO TIEPIIMM BCTYIIUTH B TPY.
Y4acHUKH CTBOPIOIOTH TICHE KOJIO, siKe Oyzie YCAKUMU 3ac00aMH NePEIIKOKATH MOTPATUIIHHIO B HHOTO 100JI€CHOTO
repost. FloMy 1aeThes BCHOTO TPH XBHJIMHH, OO CHJIOK HEPEKOHAHHs ( yMOBMHAMH, OGILSHKAMY, TIOTPO3aMH).,
JIOBKICTIO ( TPOHUPHYTH, MPOCIU3HYTH, IPOPBATUCS ), XUTPICTIO ( KOMIUTIMEHTH ) IIUPICTIO MIEPEKOHATH BCE KOJIO 1
OKpEeMHX HOro MpeICTaBHUKIB MPOIYCTUTH B LIEHT KOJIA.
OO6roBopeHHs:

OOroBOprOEMO CTparerito ydyacHHUKiB. SIk BOHM Benu cebe TyT, a SK y 3BUYAHHUX JKUTTEBUX oOcTaBuMHax. YUu
€ pI3HHMIA, SKIIO TakK, TO 4oMmy. KokeH, XTO BHUPINIMB 3irpaTd MPOTH KoOJa, 3000B’S3aHUI MPOAEMOHCTPYBATH
a0COMIOTHO HE MpUTaMaHHy oMy MoBeliHKy. Hampukian copom’a31MBOMY 3irpatu pojib CAaMOBIIEBHEHOT'O, HAaBITh
HaxaOHOTO, MMXaTOMy OMTH Ha aJliCTh, arPECUBHOMY MEPEKOHYBATH KOJIO THXO 1 a0COIIOTHO 1HTENNIT€HTHO.

BITPABA
«/IBa Ha nBa, a60 HoBuii FOxiii Le3ap»
Mera:
1) edexkTuBHO TpeHYBaTHU B3aEMO/IIIO 3 TAPTHEPOM NPU MAKCUMAaJIbHINA KOHLEHTpAaLii 1 IIBUAKINA peakii;
2) Jlatu MOXJIMBICTh YYaCHUKAM TPEHIHTY MEPEBIPUTH CBOIO TOTOBHICTh BUCTYIIATH B SIKOCTI JIiJIEPa;
3) PoszBuBaru BMiHHS €(DEKTHBHO MPALIOBATH B KIJIBKOX HANPSIMKaX AisJIbHOCTI;
4) HaBuuTHCS JisTH B yMOBaxX CTpECy, HE BTpayarodyH 3AaTHOCTI KOHIIEHTPYBATH yBary Ha mpooiemi;
Pecypcu neBHMIt IPOCTIp, /1Ba CTLIbIIL, JTUCTH JUIS 3aIIUCIB €KCIIEpTaM.
Xix BupaBu:
L1# BopaBa noBepTae Hac 10 po3noBiaen mpo vacu FOmnis Lle3apst, sxuii BOIOAiB BPa3IuBOIO 3/1aTHICTIO OJJHOYACHO
1 IKICHO BUKOHYBATH JIEK1JIbKa PI3HUX Aiil.
B koxxHOMY payHzi rpu Oyae Opatu yyacTh yeTBepo rpasuiB. OJUH cila€ Ha CTUIELb POTH 1HILIOTO, ABOE CTAIOTh
3a CIIMHKOIO CTUTBIA mepiioro. [lepiunii Mae MOBTOPIOBATH BCi BIIPaBH, pyXH. SIKi MOBYKH POOHUTH APYTHii ( MOXKHA
BCTaBaTH 1 XoIuTH). B 1elf yac 1Boe mo3any 1o 4ep3i 3a/1al0Th 3alIMTAHHS [IE€PLIOMY, BIH BUKOHYIOUH BIIPaBH Ma€e
JaBaTH BiJIMIOBi/l HA 3aNUTaHHs, He BUKOpucToBytoun «Tak», «Hi», «He 3Hat0%.
Excnepru ciiakyroTh 3a MepHIMM IPaBLeM BUCTABIAIOUM Oalv: SIK 3a MpaBUJIbHE MOBTOPEHHS PYXIB Ta BIANOBIICH,
TaK 1 3MEHILIEHHS 0aJliB 3a MPOITYCKH 1 TOMUJIKH.
BripaBa TpuBae 1Bi XBUIIMHH, MICIIS YOTO TPABIII MEPIINH 1 APYTHIA MIHSIOTHCS MICI[SIMH.
Obeosopenus:
1. .Sxi xgii Oyno Bakue BUKOHYBATH IMOBTOPIOBATH PYXH, YU BIATIOBIAATH HA TTUTAHHS?
2. Un Tparmmsiucs KpU30Bi CUTYaIlii 1 BU PO3yMUIH, IO BTpavyaeTe KOHTPOJIb HAJl CUTYaI€r0?
3. IIlo Bu tymaeTe Mpo CUJIbHI 1 CIa0Ki CTOPOHU CBOET MOBE/IIHKY B KPHU30BUX SBHIIAX?

BITPABA 13+
«KOHTaKT 3 rpynow»
Merta : Po3BuBaEMO HaBUYKY IPUBEPTATH yBary KOPOTKUM MOBIIOMIIEHHIM
Incmpyxkyia. Baie 3aBIaHHs MOJISATA€ B TOMY, 100 3BEPHYTHCS 10 IPUCYTHIX 3 KOPOTKUM MOBIIOMIICHHSIM PO cebe
B upomy nosigomiieHHi BU ckaxkeTe npo Te. [{o Bu molute, oxoue podute, mpo cBoe X001, akTyasbH1 IHTEpECH YU
3aHATTA.
Criouarky npuBiTaiitecs, 3po0iTh TPy OMH CIUIBHAN KOMIUTIMEHT, a TMOTIM ITOYMHANWTE TOBOPHUTHU. SIKIo Oynere
BI/IYyBAaTH, 110 CJIIB HE BUCTAYa€. 3p00iTh i11e OJUH KOMIUTIMEHT rpyIi.. Hamaraiitecst Bectu cede Tak, ik TOBOJIUTh
cebe yronHAa 3 ONMM3bKUMH 3HAHOMUMH. YCMiXalTecs 1 yac BiJl 4acy AMBITHCS B 04l KOMY-HEOYb 13 TPYIIH.
Tlumanns ona obeoeopenus:
1. IIlo B noBigOMIIEHHI, IKe IPO3BYyYaso Oyso 1ikaBuM? ( ciIyxadam)
2. B sKuit MOMEHT MOB1IOMJICHHS IPUBEPHYJIO yBary?



3. Sk Bu BimuyBanu cebde, Ko ropopuin? (BeaLyuomy)
4. B sxuii MOMEHT BH BiT49YJIH Ha c001 yBary rpymnu?
5. Yum sik B AymaeTe Oylia BUKJIMKaHA yBara rpynu?

BITPABA 14+
«BUKIHKATH CUMNATiIO»
Merta: Po3BuBaTH HaBUYKY BUKJIMKATH CUMIATIIO.
Curyanist: «Y Bamoro cuHa (JOHBKHM) HEMPUEMHOCTI B IIKOJI PO3MOYANUCS ONpa3y Micis TOro, K JO KIacy
MIPHUIAIIITA HOBA BYMTEIbKAa MaTEMaTHKH, TTICISI 3aKIHYCHHS TIeAyHiBepcuTeTy. JUTHHA BBaXkae, M0 BOHA JI0 HHOTO
HPUCKIMTY€ETHCS, BIIMOBIISIETHCS ITH B IIKOJY B Tl JIHI, KOJM € YPOK MareMaTuku. Bu iinere B Koy Juist 3ycTpidi
3 BYUTEITHKOIO.
Inempyxkyis. Y Bac HeMae HisIKOi 0COOMBOT METH, KPiM OJTHI€T BUKJIMKATH CUMIIATIIO J0 BAC 1 10 BAIIOi JUTHHHU.
Ob2eo6openus:
Sxi mpuiiomu Oyu 3aCTOCOBaH1
o crpusiio cummarii, a Mo MOHUXKAIIO 11
B skt MOMEHT BH BiT9YJIH, III0 BaM BIAJIOCS JTOCSTTH METH

BITPABA 15+
«Bupo0uTH HABUYKY»
Jly»ke 4acTo JIOJMHI Y CBOEMY KUTTI JIOBOAUTHCS CIUIKYBATUCS 3 JIIOAbMH, SKi HOMY HempHeMHI ( JIIOIUHA MOXeE
OyTH XOPOIIMM IPAI[IBHUKOM, aJieé HEOXaHOIO Y1 HEAKyPaTHOIO B JKUTTI)
MeTta: BUpoOUTH HABUYKY CIUIKYBaHHS 3 HEIPUEMHUMH BaM JIIOAbMHU.
Incmpykyis. YsBiTh, 10 BU ONW3BKHIA pPOAWY, Y APYT HEMPHEMHOI Js Bac jroauHU. Crioctepiraiite 3a Horo
MTOBEIHKOIO, TIOSICHITh HOTO BUMHKH 3 ( BUIIPABIAOBYI0YO1 ) TOUKH 30py. [[pHiiMiTh 10 yBaru Kijibka MpoCTUX BapiaHTIB
MOYaTKy po3MoBU. B rpomajicekoMy Mmicui Halkpaina Tema, mpoOiiema, 1o BCiX moennye: B yepsi «flka mosra
yepra, MOXKe Kpaille MPUXOIUTH B 1HIIHKM Yacy. B Marasuni «Bu Bxe Kymsun panimie 1ie neunBo? Bono cmaune?»
KommutimenT : «SIk nobpe yknanene Bojoccs. Bu poOute 3adicky cami, Uu B mepyKapHi?»

BITPABA 16+
«IIpoxanns — BizMOBa)
Merta: BMITH BIAMOBUTH TaK, 11100 He 00pa3uTH ydacHUKa Oeciau. [pyna IiauThes 1o AB1 mapu
Incmpykyia: OguH 13 Bac Oyae HPOCUTH Y IHIIOrO LI0-HEOyab, NPUYOMY IMPOXaHHS MAalOTh OyTH CaMHUMHU
PI3HOMaHITHUMH BiJl JyKe JIETKUX JI0 Maibke He3miiicHeHuX. Jpyruil Mae BiIMOBUTH, HE BXKMBAIOUM CIIOBA «HID».
[IpuyoMy BiH Ma€e 3pOOHTH 1€ TaK, 100 HE OOPA3UTH.
Tlumannus 03 0620680peHHs:
1. Sk Bu BiguyBanu cede, OTPUMYIOUH BIIMOBY Ha CBOE IPOXAHHS?
2. Sk BU BiguyBanu ce0e BiIMOBIISIOUH JIFOIUHI?
3. Ha sxi mpoxaHHs OyJ0 Bak4e BChOTO BIAMOBUTH?
4. Yy j1erko BIAMOBIISITH O€3 CII0Ba «HI»?

BITPABA 17+
«KomyHiKaTHBHUH CTHJIBY»
Merta: Bupobutu koMyHIKaTHBHI BMIHHS B TPYIIl 1 OBOJIOAITH HAaBUYKaMHU
KoxeH yyacHUK rpynu BUOMpaE OUH CTUIIB 1 0epe y4acThb y AUCKYCii 3 BKazaHOI MpoOiIeMu TOTPUMYIOUUCH ITEBHOTO
CTHJIIO, TOOTO Tparoyyl pojib 3a 0OPaHUM CTHUIIEM
1. MupoTBopelb, TOANHA, SKa 3 YCIM TOTO/IKYEThCS 1 HAMAraeThCs TOTOIUTH, TTOCTIHHO BUOAYAETHCS 1 TFOO0F0
I[[IHOF0 HAMAraeThCsl He BUKIMKATH XBUIIOBaHHS. BiH BiJuyBae CBOIO HEMOTPIOHICTH, BUTTISAAE OE3MOPATHIM.
2. 3BuHYBadyBay, IPOTHJIECKHHUI MUPOTBOPLIIO. JloKOpsi€, MPOBOKYE, BBAXKA€E 1HIIUX BUHHUMH. [ OBOpUTH
royiocHo. BrnagHo, Ms13u 001Uy Ys 1 Tida Hapy>KeHi.
3. JlromuHa — KOMIT IOTEp 3aHAJTO PO3CYMIMBUMN, CTIOKIIHA, X0JIOHA 1 310paHa JiroauHa. HamaraeTscst yHUKAaTH
BUpaXkaTu Mo4yTTs. [OBOPUTH MOHOTOHHO, aOCTPAKTHO, BUIIIAIA€ HETHYYKOIO, 3aKYyTOIO.
4. JlroguHa, sika CBOIMH CYIDKEHHSIMH 3aBOJAUTH YCiX B CTOPOHY 1 BUKJIMKA€E HEPO3yMiHHs. Pyxu Tina 31a10ThCs
He3rpaOHUMHU, IHTOHAIIT MOXXYTh HE BIAMOBIIATH CIOBaM.



BITPABA 18 a)+
HinoBa rpa «Mos podora»
Merta:YcBiAOMIIEHHS yYaCHUKaMU I'PYNH €AMHOTO MIIX0AY 10 MpobiemMu (pyHKIIOHYBaHHS Ipynu
['pyna ninutbest Ha migrpynu. KoxkHa i3 HIX MyCHUTh MIPOTATOM 15 XBUJIMH 00{yMaTH JT0Ka3u 3aJaHoi MO3uIlii, 11100
MPOTATOM HACTYITHOTO Yacy 3yMITH BiJICTOSITH ii P OOTOBOPEHH.
AprymMeHTH Nmepuioi rpynm:
1) Jlronuni Tpeda gaBaTH OgHY pOOOTY Ha BCE KUTTS, 1100 BOHA JOCSTIIA B Hil JJOCKOHAIOCTI;
2)  YomoBiKHM CHIBHIII 32 )KIHOK, 1 BUKOHYIOTh OUTbIITNH 00’ €M pOOOTH, 8 TOMY BOHU ITOBUHHI OTPUMYBAaTH
OinbIIe;
3) TinbKu KOPHUCHI JIOIU MOXYTh OTPUMYBATH BUCOKY 3apIUIaTy, 1HII MOBUHHI MaTu (1KCOBAaHUI MIHIMYM 1 He
3aBa)KaTH poOOTI KOPUCHUX JTIOACH.
AprymeHTH ApPYroi rpymm:
1) JlronuHa Moke BUIbHO BUOHMpaTu poOOTy, OTpPUMYBATH 3apILIATY, sIKa JO3BOJIUTS i TIHO KUTH 1 yTPUMYyBaTH
CiM’10;
2) PoGota MycHTh OrIauyBaTHCS 3TiAHO KBaTi(iKaIiil JFOIUHU;
3) 3a omHakoBYy pOOOTY YOJOBIKH 1 XKIHKH OTPUMYIOTh OJHAKOBY 3apIUIaTy;
4) Ilparroroui MOKyTh 00’ €THYBATHCS VISl 3aXUCTY CBOiX 1HTEPECIB.

BIIPABA 18 6)+
HinoBa rpa «Miii BIITNOYHHOK
Meta: YcBitOMICHHS yYaCHUKaMU TPYIH €JMHOTO MIAXO0AY 10 pobiaemMu (GyHKIIOHYBAaHHS IPyTH
I'pyna ginuthes Ha miarpynu. KokHa 13 HUX MyCHTh MPOTATOM 15 XBUIMH 00yMaTH T0Ka3u 3aaHO01 MO3uIlii, 1100
IPOTATOM HACTYITHOTO Yacy 3yMITH BIJICTOSITH ii IpU OOTOBOPEHH.
APryMeHTH Nepiuoi rpymnu:
1) JlromuHa BiAMOYMBAE, KOJIU 3MIHIOE BUJl POOOTH;
2) JlromuHa MOBWHHA MPAIIOBATH CTIIBKU, CKUIBKU TOTPIOHO;
3) BinnouuBaru Tpeba nuilie CTApUM JIIOISM, BOHH BTOMIIIOIOTHCS, @ MOJIO/II HE MAlOTh Bi/IMOYUBATH, TaK 5K Y
HHUX 0araro Cui;
4)  TIpo BiAMOYMHOK MPIOTh TUTHKU JIHUBI 1 HE BMIIOUH JIFO/IH.
AprymeHTH Apyroi rpymm:
1) PoOounii neHs MycuTh OyTH HOPMOBAHUIA;
2) JlronmuHa MOBHHHA BiMOYUBATH BiJl pOOOTH;
3) JlromuHa MyCUTh MaTH BIAIYCTKY 3 TapaHTOBAaHUM IOBEPHEHHSIM Ha POOOTY.

BIIPABA 18 B)+
HinoBa rpa «Mosi kOMaH/12»
Meta: YcBiTOMICHHS yYaCHUKAMU TPYIH €JMHOTO MIAXOAY 10 MpobiaeMu (QyHKIIOHYBAaHHS IPyTH
I'pyna ninutbest Ha miarpynu. KoxkHa 13 HUIX MyCHUTh MIPOTATOM 15 XBUWIIMH 00 {yMaTH J1I0Ka3u 3aJaHoi MMO3ULlii, 11100
IPOTATOM HAaCTYITHOT'O Yacy 3yMITH BIJICTOSITH ii IpU OOTOBOPEHH.
APprymMeHTH nepuioi rpymnu:
1) Opna mronyHA HE MOXKE HIYOTO 3pOOUTH, BOHA clabda;
2) Jlronuni moTpiGHa rpyma, moo BiauyBaTH cede moTpiOHOI0;
3) TloTpiOGHO criemiaIbHO CTBOPIOBATH TPYTIH JIFOJEH, 100 BOHM MOTJIM MiATPUMYBATH OJTHA OJTHY 1 3aXUIIaTH
CBO{ iHTEepecH;
4) I'pynu MOXKHa CTBOPIOBATH OYb-SKHM CIIOCOOOM.
AprymeHTH Apyroi rpymu:
1) Jlronuna cama BuOMpae cnocid cBOiX Aii;
2) Jlronuna cama BUOUpae cobi rpymy abo KoMaHy, 0 SIKOi BOHA MOXKE HaJIeKaTH;
3) JlrogmHa MOXKe IIyKaTH CBOIO KOMaHY.

TECT



«OuiHka norped y cxBajieHHI»

tect 3a 10.JI. Xaninum

BaMm mpornoHyeThCs psiJl TBEPHKEHB, SKIO JaHEe TBEPKEHHS CITIBIAIA€ 3 BAIIOI0 TyMKOIO, TO TaliTe BiJAMOBIIb
«TaK», SKII0 He CIIBOAJAE, 3alUIIITEL «HI)

.51 yBa)KHO YMTAIO JOKYMEHT, [IEPII HIXK HOTO MIAMHUCYIO

. 51 He Bi4yBarO KOJIMBaHb, KOJU KOMYCh MOTPIOHO AOMIOMOTTH B Oii.

. 51 3aBXKIIM YBa)XKHO CIIJIKYIO 32 TUM, SIK I BISITHEHHH.

. Booma s moBomky cebe 3a CTOJIOM Tak caMo, SIK 1 B peCTOpaHi.

. 51 HiKONIM HE BiTYYBArO Hi A0 KOTO CHJIBHMX CHMIIATIH.

. ByB BUIafiok, Koy 51 KHHYB CIpaBy, 00 He OyB epeKOHaHHI B CBOIX CHJIaXx.

. [HOA1 1 MIOGITIO MITITKYBATH MPO BIACYTHIX.

. 51 3aBX]IM YBaXKHO CIIyXaro CIiBPO3MOBHMKA, KUM OU BiH He OyB.

. ByB BHUIafiok, Koy 51 BUTa1aB BaroMmy MpHUUHY, 100 BUIPABIATHCA.

10. Tpamsnocs, O 1 KOPUCTYBABCSI MOMEHTOM, KOJIH JIFOIMHA CXUOUIIa.

11. 5 3aBxau BU3HAIO CBOT IIOMUJIKH.

12. IHomi, 3aMicTh TOTO, 1100 MPOOAYUTH JIFOIUHY, I HAMAraroCs BIAIUIATUTH i TUM CaMHM.

13. Bynu BUNaaKy, KOJIM 51 HAMOJIATAaB HA TOMY, II00 pOOHIIN MTO-MOEMY.

14. B MeHe He BUKIIMKA€ BHYTPIIIHHOIO CIPOTHUBY, KOJIM MEHE MPOCIThH 3pOOUTH MOCIIYTY.

15. B MeHe HIKOJIM HE BUHMKA€E CMYTKY, SIKIIIO BUCJIOBJIEHA JyMKa IPOTHJICKHA MOIH.

16. Ilepen 1OBroTpuBaioro MOi3AKOI0

17. bynu BUTIaKK, KOJIM S TIHCHO 3a3IPUB YCIIXY 1HIITHX

18. IHozA1 MeHe apaTyIOTh JIFONH, SK1 3BEpTAOThCS A0 MEHE 3 IPOXaHHSIMHU.

19. Konu y nmrozelt HENpUEMHOCTI, s 1HOJII AyMalo, 1110 BOHM OTPUMAJIH iX 110 3aciIyrax.

20. 51 HiKOJIM HIKOMY HaBMHCHO HE TOBOPUB HEIPUEMHHUX peUECH.

1liogedenns niocymxis

BiamoBiab no KO)KHIM MO3UIIIT OLIHIOETLCI B oAuH Oajl. bajau BUCTaBIAIOTHCS TUIBKH 34 BiIOBIMl «TaK», IO
HACTymHUX no3uiisx: 1-5, 8, 11, 14-16, 20, 1 numie 3a BiAMOBIAL «HI» - IO HACTYIHUX MO3uLigx: 6,7, 9, 10, 12, 13.
17-19.

CyMapHuii MOKa3HUK NOTPEeOH B CXBaJICHHI OTPUMYIOTh JJOAABaHHAM BCiX OTpUMaHMUX OaiiB. YuM BiH BUILUHI, THM
OinpIna moTpeda B cXBaJeHHI. BiH moka3ye cTymiHb 3a1€KHOCTI Cy0’€KTa BiJl CIPUSTIMBHUX OILIHOK 3 OOKY 1HIITMX
JIIONEN.

[Tpu cymapHoMy moka3HuKy 13 GamiB 1 BHILE — BUCOKUI piBeHb NMOTpeOH B cxBajeHHi, 10-12 — cepenHiii piBeHs,
Hk4de 10 0asiB — HU3BKUH.

Bucokwuii moka3HMK BioOpakae 3BUYHUM CTHIIb pearyBaHHs, a TAKOXkK 0COOJIIMBOCTI OYIKYBaHHS Cy0’€KTa B
CUTYAIlil OIIHKY 3 OOKY 1HIITUX.

Husbknii cymapHH MOKa3HUK CBIAYMTH MPO TE, IO BJIACHI MEPEKOHAHHS CY0’ EKTY MTOPOXKYi. A TaKOX MPO HOTO
HE3aJIeKHICTD BiJ] rpyny. BiH KOH(IIKTHUIH 1 HE MiJIAa€ThCS COLIaTbHOMY BIUIMBY, HE IparHe OyTH CXOXKUM Ha
3pa3oK.

O 00 1N DN K~ W —

TECT
«MoTuBauisi 10 ycmixy»
tect 3a T.Enepc, oliHIO€ CHITy 1 MParHeHHS JOCSTHEHHS METH.
Bam npononyetbest psin TBepmkeHb. [Ipu 3roai naiite BiAMOBIAb «Taky», HE3TOMI — «HI»

Konu € BuGip Mix 1BOMa BapiaHTaMu, HOTo Kpaille 3poOUTH MBUALIE, HIXK BIJIKJIACTH HAa MEBHUM Yac.
S nerko paryroch, KOJIM MOMIYaro, 110 HE MOXKY Ha BICI CTO BiJICOTKIB BUKOHATH 3aBIaHHSI.

Komu s mpairioro, To BUITISAAE 1€ TaK, 11O ST BCE CTABIIO HA KapTy.

Konu BuHUMKae mpobiaeMHa CUTyallis, sl 4acTille 3a BCe MPUii2Maro pillIeHHs OHUM 13 OCTaHHIX.
Konu B MeHe 11Ba H1 TSI HEMAE CIIPaBU s BTpadaro CIOKii.

B nesixi qH1 MOT yCmixXu HIDKYE CEPEIHIX.

ITo BimHOMmIEHHIO 0 ceOe s OLILIT BUMOIIMBHM, HIXK 110 BiTHOIIEHHIO JO 1HIIHX.
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8. S Gunbm 1oOpO3UUINBUH, HIXK 1HIII.
9. Slkmio s BIIMOBIISIOCS Bl CKJIQIHOTO 3aBJIaHHS, TO MOTIM CyBOPO 3aCy/DKYIO ceOe, Tak sIK 3Har0, 110 B HbOMY
s 0 OoCAT yCHixXy.
10. B npoueci poboTu s BiaguyBaro NoTpely y HEBETUKUX May3ax Ui BIIMIOYUHKY.
11. HamonernmuicTh — 116 HE OCHOBHA MOsI pHuca.
12.  Moi gocsirHEHHS B Mpalli He 3aBKIH OTHAKOBI.
13. Memne 6inbiie npuBadIoe iHIIa poOOTa, HIXK Ta, KOO 5 3aiiMarocs.
14. TloxapaHHS CTUMYJIOE MEHE OLIbIIE , HK 3a0XOUCHHS.
15. 51 3Haro 1o Mol KOoJIerd BBaXKarOTh MEHE JIFOAMHOIO IiIa.
16. Tlepemkoau poOasTh Moi [ii GBI TBEPAUMH.
17. Ha moemy 4ecToiro0CTBI JIETKO 3irparu.
18. Sk mpaBuiI0, MOMITHO, KOJIH S MPAIIO0 0€3 HATXHCHHS.
19.  Ilpu BukoHaHHI poOOTH, S HE PO3PAXOBYIO HA JOIOMOTY iHIIHX.
20. Iwomi s BimKIamaro Te, M0 MYITy 3pOOUTH 3apas3.
21. Tpeba noknasaTucs TUIBKH HA CaMoro cebe.
22. B xuTTI MaJio peyei OLIbII BaXKJIMBUX, HIK TPOIIII.
23.  3aBxau, KOJU MEHI Tpeba BUKOHATH BaKJIMBE 3aBJaHHS, g Hi PO 1HIIIE HE AyMaro.
24. S MeHII 4eCcTONIOOUBHI, HIXK 0araro 1HIIHX.
25. B xiHIi BiAMYCTKY 5 3BUYAWHO PaJIio, 10 CKOPO BHUIAY HA POOOTY.
26. Komnu g HanamroBaHuit Ha poOoOTY, 1 pooIIro 11 KBasidikoBaHiIIe, HIXK 1HIII.
27. MeHi npocrile 1 Jiermie CIuIKyBaTHCs 3 JIIOAbMH, K1 BMIIOTh HAIIOJEITIMBO MPAIIOBATH.
28. Konwm B MeHe Hemae Jiijia, s Bi4yBaro ceOe HisIKOBO.
29. MeHi 1OBOIUTHCS BUKOHYBATH BIAMOBIIaJIbHY poOOTY YacTimie, HK 1HIIAM.
30. Komu MeHi TOBOIUTHCS MPUAMATH PIIICHHS, s HAMArarocs pOOUTH IIe TKOMOTa Kpaliie.
31.  Moi npy3i iHOAI BBaXKAIOTh MEHE JIIHUBUM.
32.  Moi ycmixu B AKIHCh Mip1 3aJIe’KaTh BIJl MOIX KOJIET.
33.  MapHo npoTHIIsTH BOJII KEpiBHHKA.
34. IHopni He 3Ha€NI IKy pOOOTY JOBEAETHCS BUKOHYBATH.
35. Komau mock He JIaroJuThCs, 1 HETEPIUIAUNA.
36. 4 3BHuaiiHO 3BepTaro yBary Ha CBOI JIOCATHEHHS.
37. Konu s mpaiioro pa3oM 3 iHIIUMHU, MOs poOOTa Aa€ OUIbLII Pe3yJIbTaTH, HiXK poOO0Ta 1HIIHX.
38.  Bararo cmpaB 3a siKi 51 6epych, HE TOBODKY 0 KiHIIS.
39. 4l 3a3apro moasiM, sSIKi He 3aBaHTaXKEeH1 poOOTOIO.
40. S me 3a31pro TUM, XTO IIPAarHe BIAJM 1 CTAHOBHIIIA.
41. Komnu st BHEBHEHHIA, [0 CTOIO HA MPABHILHOMY IILJISXY, IS MIATBEP/HKCHHS CBOET IPABOTH, 51 MOXY IITH Ha
KpaliHi 3aX0/TH.
1liogedenns niocymxie
[To omHOMy Oany BHCTaBISIETHCS 3a BIAMOBIJI «Tak» 3a HACTYMHUMHU NyHKTamu 2-5, 7-10, 14-17, 21. 22,
25-30, 32,37,41 1 3a BiAmoBigb «HI» - mo HactymHux 6, 13,18,20,24,31.36,38,39. BiamoBial 3a myHKTamu
1,11.12.19,23,33-35,40 ne BpaxoBytoThcs. IlizpaxoByeTscs cminbHa cyma OaniB. Yum Oinbmia cyma OaiiB, TUM
OUIBIIIE y TOCTIHKYBAaHOTO BUPAKEHA MOTHBAIIIS 0 JOCATHEHHS YCITIXY.

TECT
«Bumip paunionajabHocTi
Yactuna A)
Ha poGoTi Ta B1OMa 9acTo HaM JIOBOAMTHCS BUPIIIYBATH SKICh TPOOJIEMH, ajie MU POOHUMO I TI0 —Pi3HOMY
HaBenenwii psix TBepmkeHb. [Ipu 3rofi 13 TBEpIKSHHSIM JTalTe BIAMOBIIL «TaK», MPHU HE3TOJl — «Hi».
Komnu s npuitmarto pimeHHs, 1o :
1. Tlepur 3a Bce yMaro Ipo Te, 10 YOTo IIe PUBEJE, 10 SKUX Pe3ysIbTaTiB.
2. Yacro He 3aMHCITIOIOCH TTPO HACIIIKH 1 PE3YJIBTaTH, IPOCTO CIIIYI0 CBOEMY Oa)KaHHIO.
3. Pamkychk 3 Ipy3sMU Yd PiTHUMH 1 3a3BUYAI0 POOITIO TaK, SIK MTOPAIHIIH.
4.  iHOAl pamXycCh, IHOMI Hi, aJie He TyXe Paxyloch 3 MOPaJaMH.



3a3BHuail CyMHiBalOCh, HE MOXKY MPUIHATH HOTO 10 OCTaHHBOTO.

SIK TIPABUJIO, TIpiMaro Horo 6e3 KOJIMBaHb.

HagiTb nepen TuM, K BUPIIINATH JTy’Ke BaXIJIMBE MUTAHHS, S Mat0 100pe MOAyMaTH.

Binnato nepeBary npuiHSTTIO PILIEHHS CXOy, 0€3 OOIKMKBaHHSI.

9.  Bpaxaro, 1110 He 3aBXIu Tpebda npuiiMaT Horo, ToMy 110 6araTo Yoro BUPILIMTHCSA caMo COO0IO.

10. Bimgmaro mepeBary He MOKJIaIaTUCS Ha 0OCTaBHHM, a CAMOMY BHPIIITYBATH CBOi ITPOOIEMHU.

11.  MeHi aye Ba’KKO 3BaXKMTUCh Ha I10Ch, AKILO 5 HE 3HAIO JI0 YOTO L€ MPU3BEJIE.

12.  be3 ocoOnuBUX CKIaHOCTEN MpUitMa0 HOTO 1 T/, KOJIM CUTYaIlisl HE3po3yMija.

13. gacTo 3amicTh TOTO, 1100 0O TYMYBaTH HOTO, Sl IOYMHAIO MPISTH TIPO Te, 110 30yAETHCS.

14. s He Mpito Mpo Te, 110 HaBpsA UM 30yAeThCA.

15.  d¥acTo mOTiM BiIMOBIISIFOCS BiJ HBOTO.

16. Pigko moriM BiAMOBIISIFOCS BiJ HBOTIO.

1liosedenns niocymkie

[TosutuBHI BianmoBiai 3a myHKTaMu 1.3,7 cBigdaTh mpo 0OEPEKHICTh MpPHU MPUNHATTI PIIICHHS, 3a MyHKTamu 5,11
— PO HEPIIIYYiCTh, 32 MYHKTOM 9 — Mpo 3aJeKHICTh NpU NMPUHHATTI pillleHb BiJl 00CTaBUH, O MyHKTY 14 — mpo
IparMaTusM, Mo MyHKTy 16 — Mpo HamojemIMBICTh NPU 3A1MCHEHH] NPUHHATHX PIllIeHb, O MyHKTax 2 1 8 — mpo
IMITyJIbCUBHICTh TIPU IPUUHATTI pillIeHb, 10 MyHKTaX 4 1 10 — mpo caMOCTiiHICTh B MPUNHHSATTI pillIeHb, 32 TYHKTOM
13 — mpo MpiIHIUBICTB, 32 MYHKTOM 15 - MpO HECTIHKICTh HAMIpIB.

oW

TECT
« Bumip panioHanbHoCTI»
Yactuna b)
Jlromu 1o pizHOMY BHOYIOBYIOTH CBOE MOBCSIKICHHE JKUTTS, 1 KOKEH Ma€e CBOIO AYMKY 3 LIbOTo mpuBony. Hinkue
HaBeJIeH1 TpuKJaau. Jlalte BiMoBiib, M BiJ0OpakaroTh BOHU Ballly TOUKY 30py. [Ipu 3romi «Tak», HEe3ro/l — «Hi»
51 BBaXkalo, 1110 MO€ MaliOyTHE 3aJI€KUTh MEPII 3a BCE BiJ] MEHE, a HE BiJl 0OCTaBUH.
4acTO MEH1 BayKKO 3pO3yMITH YOTO 51 XO4Y, Ba)KKO BU3HAUUTHU COO1 METY.
A Bignato nepeBary pobutu Te. ll{o mpuHOCUTH MEHI 3aI0BOJICHHSI, HABITh, SKIIO MOTIM MEHI 1€ IIKOIUTh.
51 He mo0OI0 MIaHyBaTH Ha MallOyTHE.
A nyxe moOpa ysBIsItO, K1 MOi LTI Ha HAHOJIMKY1 POKH.
Kparie cunuis B pykax, HiX *KypaBeib B HEO1.
s BiJlIat0 TiepeBary TypOoTi Mpo MailOyTHE, aH1XK KUTU ChOTOAHIIIHIM JHEM.
3a3Buuail s MparHy IJIaHYBaTH CBOE XKUTTS, OCOOIUBO y CKJIaJIHUX BUIA/IKAX.
Konu 51 BnamroByBaBcst Ha CBOIO HUHIIITHIO poOOTy (HaBYaHHs), TO JOOpE YSBIISAB sSIKa BOHA.

10. A Bigmaro mepeBary BU3HaAUYC€HHIO KOHKPETHHUX ITiJICH B )KHTTI, @ HE PO3IymMaM 1po Te, mo aoope, IO
[TOT'AHO.
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