MIHICTEPCTBO OCBITH I HAYKU YKPAITHU

YMaHCbKUH iepaBHUI nefaroriyHuil yHisepcuret iMeHi [1aBna Tuunnu

TAUM-MEHEJJ)KMEHT

HaBuanpHuii nOCIOHUK 1A 3aKJIa1B BUIIIOI OCBITH

Ykiaagay H. M. Maasipuyk

YMmaub
Bunasenps «Couincekuiit M. M.»

2024



VJIK 005.7(075.8)
T12

Penenszenru:

Hoeax 1. M., noxTop €KOHOMIYHHUX HayK, Mpodecop, 3aBigyBad kaderpu
MEHEIP)KMEHTY Y MaHCHKOTO HalllOHAJIbHOTO YHIBEPCUTETY CaJ[IBHUIITBA;

Kocmioatino 1. B., xaHIuIarT €KOHOMIYHUX HayK, JOIEHT, JAUPEKTOP
Ymancbkoi gurii [IBH3 «EBponeiicbkuil yHIBEpCUTET;

Csimosuti O. M., nOKTOp €KOHOMIYHUX HayK, rpodecop, npodecop kadeapu
MapKETUHTY, MEHEI)KMEHTY Ta YMpaBlliHHSI Oi3HECOM YMaHCBKOIO JEep>KaBHOIO
nejarorivHoro yHisepcutety iMeHi [1aBna Tuunnu

Pexomenoosarno 0o opyxy euenoro padorw
Ymancokoeo oeparcasnozo nedazoziunozo ynieepcumemy imeni Ilaena Tuuunu
(npomoxkon Ne 18 6io 30 keimusa 2024 p.)

TaliM-MeHeIKMeHT: HaBd. noci0. mius 3akiamiB Buml. ocsitu / MOH
T12 Vkpainn, YMmancekuii nepx. mnen. yH-T iMeHi [laBna Twuunwm ; yxman.
H. M. Manspuyk. - YMmansb : Bunasens «Couiacekuii M. M.y, 2024. - 175 c.

ISBN 978-966-304-536-8

HaBuaneuuii mociOHUK «TaliM-MEHEIKMEHT» € HaBYAIbHO-METOJUYHUM BHIAHHSM, Y
SKOMY OOIDYHTOBYIOTHCSI OCHOBHI TEOPETHYHI Ta METOAMYHI 3acajd, KOHIIEMIIi,
METOJIOJIOT1S Ta TPAKTHUYHI pEeKOMEHAIII1 3 TUTaHbh CAaMOYTIPABIIIHHS Ta CAaMOOPTaHi3allii.

Mera mNpONMOHOBAHOTO HABYAIBHOTO TIOCIOHMKA TIOJSITa€ B HAJaHHI JTIOTIOMOTH
3m100yBayaM BHILOI OCBITH y MPOIECI OCBOEHHS OCHOBHHUX TEOPETHYHUX, METOHAOIOTTUHHUX
Ta TMPUKJIAJHUX 3acajl 3aCTOCYBaHHS PO3BUTKY YIPABIIHCHKOI HayKd 1 Mae€ Ha MeTi
BIIPOBQ/KYBAaTH TOJIOBHI TPOLECH YOPaBIiHHA CO00I0 W OCOOMCTOI0 IisUIBHICTIO,
MEPCOHAIOM, KOMaHJaMHU.

Po3paxoBanuii Ha CTy/ICHTIB, aCIipaHTIB, BUKJIAJaqiB 3aKJIa/1iB BUIIOT OCBITH.

YJIK 005.7(075.8)

ISBN 978-966-304-536-8 © Manspuyk H. M., yxman., 2024



TIEPEIIMOBA. ....cciiiiieiiie et e e e e e e e e e e e e e e e e e e e e e e e e e e e eeeannas 4
Tema 1. OCHOBHI MOHATTS TEOPIi TAUM-MEHEIKMEHTY ....veeevevreeeereeeaenenns 5
Tema 2. Yac MeHemkepa Ta IPUHIUNKU HOTO €PEKTUBHOTO BUKOPUCTAHHS
................................................................................................................... 20

Tema 3. Anani3 BUTpaT yacy B CUCTeMI TallM-MeHeKMeHTy. [InanyBanHas
poboyoro dacy. IlpuiHATTS pilieHb 0Opo TPIOPUTETH B TalM-

MEHETIKMEHTIN. «.veeueveeenrieeiteestteennteesseesnseeesnseesnseeesnseesseeessseesnseeensseesnseennns 43
Tema 4. IlmanyBaHHsS 0COOMCTOI Kap’€pu MeEHEIKepa 1 pojb TalM-
MEHEKMEHTY B TAHOMY TTPOIICCT..eeueveeeneieenirieeiieeniteeeeeeenneeesveeenneeesnseeenns 59
Tewma 5. LlinenoknaganHs B CUCTEMI TalM-MeHeHKMEHTY. CaMOKOHTPOJIb 1
CAMOMOTHBALII «.e.vveeeutreeentieeieeesateeenseeesnseeenseeesnseeensseesseeensseesnseeenseeesnseennns 68
Tema 6. diocodist 1 TEXHOIOTISI KOPHIOPATUBHOTO TaWHM-MEHEIKMEHTY. 76
Tema 7. TaliM-MEHEIKMEHT 1 JIeJIETyBaHHS IIOBHOBAXKEHD ....................... 84
Tema 8. 3axoau MpOTH HE PAIIOHATEHOTO BUKOPUCTAHHS YaCYy ............. 111
Tema 9. BcraHoBieHHsI MPIOPUTETIB MPH OINpPAIfOBaHHI YIPaBIIHCHKHUX
PIIIICHD .eeeeuvvveeeeeetrieeeeeeitreeeeeessseeeeeeesssseeeaasseseeeaasseeseesansseseeesssssesesennsnes 126
Tema 10. TaiiM-MEHEHKMEHT SK 1HCTPYMEHT OpraHi3aIlliHOTO PO3BUTKY
................................................................................................................. 137
TIPAKTHUHI BAHITT ...cvvvveeeeeiiieeeeeeirreeeeeeireeeeeeeareeeeeeensseeesesnsseseeeenreeeas 153
CaMOCTIHHA POOOTA ....uvvveeeeeirrieeeeeiireeeeeeieeeeeeetraeeeeesateeeeeeeasreeeeeenreeeas 166
[HAUBIAYATBHI 3ABIAHHSM........vveeeeeeerreeeeeetireeeeeeareeeeeeeinreeeeeessrseseeessseeess 167
TITOCAPIM ...ttt et e et e e e e et e e e e eearaeeas 170



[Tepenmosa

TaiitM-MEHEIPKMEHT - 11€ CYKYIHICTh METOIB Ta IHCTPYMEHTIB, SIKi
J03BOJISIIOTh  €(PEKTHBHINIE BUKOPUCTOBYBAaTH dYac. TakuM YHHOM,
KEpPYBaHHS YacOM CIIBPOOITHHKIB CKJIAHa€ThCsl 3 HAOOpy HABHYOK, SKi
CIpUstOThH (haxiBIsIM BUKOHYBATH CBOIO pOOOTY O1IBII IPOTYKTUBHO.

TaiitM-MeHEIPKMEHT J03BOJISE TIJIAHYyBaTH, OPraHi30BYBaTH PO3IMOILT
gacy Ta KOHTPOJIOBATH €(EKTUBHICTh MOTO BUKOPHUCTAHHS, IO CIPHUSE
IT1IBUIIIEHHIO €(PEKTUBHOCTI MISILHOCTI CIIBPOOITHHKIB Ta ITiAMPHEMCTBA.

Metoro BHUBYEHHS AUCIUIUIIHA € (POpMyBaHHS CHUCTEMHHUX 3HaHb
Teopii Ta TMpPaKTUKU TalM-MEHEDKMEHTY Ta 37aTHICTh pPO3BHUBATH
TEOPETUYHI, METOAWYHI 1 MPHUKIAIHI KOMIETEHTHOCTI Yy cdepl TaiMm-
MEHEPKMEHTY.

OcHOBHI 3aBJaHHS HaBYAJIBHOI IUCIMIUIIHU: HaAaTH 3700yBadam
BUIIIOT OCBITH SICHE 1 YITKE YSBJEHHS MPO TEOPETHUYHI Ta METOOJIOTIYHI
3acali  Cy4acHOro  TaWM-MEHEDKMEHTY;  BHUpPOOMTH  HaBUYKHU
caMoopraHizaiiii, MOTHBaIIii, IIJICMOKIAJaHHs, PO3CTAHOBKH MPIOPUTETIB,
JIeNIeTyBaHHS TTOBHOBAKEHb, KOHTPOJIIO 1 OIIIHKM OCOOMCTHX TOKa3HUKIB
TISTTBHOCTI; OCBOITH HaBHYKH BOJIOJAIHHS METOAAMHU OpraHizarii po0o4oro
gacy Ta palliOHAJIbHOTO BUKOPHCTAHHS pecypciB; cpopMyBaTh HaBHUUKHU
CaMOCTIMHO1I, TBOpYOi poOOTH; BMIHHS OpraHi30BYBaTH CBOIO IIpallfo,
PO3BUHYTH 3A10HOCTI MOPOKYBATH HOBI 1/1€1, 3HAXOUTH HOBI1 MIIXOH 10
ixX peami3aiiii.

Y pe3ynbTaTi BUBUCHHS MUCIHUIUTIHM Ta BUKOHAHHS MPAKTUYHUX
3aBJaHb CTYJACHTH HAO0YIyTh HACTYITHUX KOMITCTCHITIH:

- HaBuukm BukopucTaHHs 1HGOPMAIIMHUX Ta KOMYHIKAIIMHUX
TEXHOJIOTIH.

- 3JaTHICTh JO CaMOPO3BUTKY, HABUaHHs BIIPOJOBXK JKUTTS Ta
€(heKTUBHOTO CAMOMEHEIKMEHTY.

- 3/IaTHICTH PO3POOJSATH MPOEKTH, YIMPABIATH HUMHU, BHUSBIATH
HIIIATUBY Ta MiATPUEMIIUBICTb.



3micTroBuii MoayJib 1. OCHOBH TAMM-MEHEIKMEHTY
Tema 1. OCHOBHI OHATTH TeOPil TAUMM-MEHEIKMEHTY

[1man

1. Ilpemmer, 00’exT, MeTa 3aBHaHHSA TalM-MEHEIKMEHTY, SK
HaBYAJIbHOI JTUCIUTUTIHH

2. [IpyHIMIIM Ta METOIM TAMM-MEHEKMEHTY.

3. InpuBinyansHuit oI Yacy 1 #oro crpykrypa. [loHATTS gacoBoi
MIEPCIIEKTHBH.

4. BHyTpilIHI KOHIIEIIIT Jacy.

5. [IpuitoMy BUKOHAHHS PO3KJIaay MPU MIPOCTOMY TIJIaHyBaHHI.

6. 3HaUCHHS BUKOPUCTAHHS O10pUTMIKH.

7. InpuBiayansHuil cTUIb. CKIIalaHHs] PAMKOBOTO TUIAHY JTHS.

1. Ilpenmer, o0’ekT, MeTa, 3aBAaHHS TalM-MEHEIXMEHTY, SK
HaBYAJILHOI JUCITUILIIHH

MeTo10 BHKJIAJAHHS HABYAJbHOI JUCHMILUIIHA € 3a0e3Ne4YeHHs
AOCTATHBOIO PiBHA TEOPCTHYHUX 3HAHb 1 NPAKTHYHUX HABUYOK,
HEOOX1THUX /1711 (hOPMYBaHHS Y 3HAHB 3 IINTAHb YIIPABIIHHSI YaCOM IIJISIXOM
e()eKTUBHOTO IIUJICTIOKJIaIaH s, TIJIaHyBaHHsS 1 oOpraHizaili JisIbHOCTI,
CaMOKOHTPOJIIO 1 CaMOMOTHBAITIT IS TIABUINCHHS BJIACHOI Ta KOMaHIHOI
e(DEeKTHUBHOCTI.

OCHOBHUMH 3aBAAaHHAMHU BHBYEHHS HaBYAJBbHOI JUCHHUILIIHHU
«TaM-MEHEKMEHT €:

- HaJaHHSA SCHOTO 1 UYITKOTO VSBJIGHHS TMPO TEOPETHYHI Ta
METO/IOJIOTIYHI 3acagy Cy9acHOTO TaM-MEHEIKMEHTY;

- BHPOOICHHS HABUYOK caMooprasizariii, MOTHBaIIII,
IIUJICTIOKIaJaHHsI, PO3CTAaHOBKH IIPIOPUTETIB, ACIETYBaHHS MOBHOBAKCHD,
KOHTPOJIIO 1 OIIIHKK OCOOMCTHX IMOKA3HMKIB JISJIBHOCTI, OCBOITH HAaBUYKHU
BOJIOJIIHHS METOJaMH Opradizaimii poOo4oro d9acy Ta paliioHaJIbLHOTO
BUKOPUCTAHHS PECYPCIB;

- ¢hopMyBaHHS HABUYIKH CAaMOCTIMHO1, TBOPYOi pOOOTH;

- BMIHHS OPraHi30ByBaTH CBOIO IMIpalll0, PO3BUHYTH 3HI0HOCTI
ITOPOKYBATH HOBI 17€1, 3HAXOIUTH HOBI IMAXOIX 0 iX peari3arii.

TaiiM-MeHEIPKMEHT yTBOPHMBCS BIJl aHIJ. Ji€ciioBa to manage -
KEepyBaTH 1 CJIOBa Yac.

€ Oarato TayMauyeHb MEHEKMEHTY:

- croci6, MaHepa, CIIIKYBaHHS 3 JIFOAbMH;



- BJaJa Ta MUCTEILTBO YIIPaBJIiHHSI;

- 0COOJMBOTO POAY BMIHHS Ta HABUYKU;

- Oprad ympaBiiHHS, aAMIHICTPaTUBHA OIMHUIIS,

- HayKa IIpO YIPaBIiHHS JIFOJCHKUMH BITHOCHHAMH.

MeHeKMEHT - 1€ BMIHHS JOOMBATHCHh IIOCTaBJICHUX IIIJIEH,
BUKOPUCTOBYIOYH MPAITIO Ta IHTEJEKT 1HIINX JIFOICH.
TauM-MeHeUKMEHT - 1e cucreMa i, CHpAMOBAHMX HAa

NpaBWITHE NMJIAHYBAHHS 3aBJaHb 3 TPAMOTHHM PO3MOAIJIOM 4Yacy Ha
BUKOHAHHS KOKHOTO.

['onmoBHa MeTa TailiM-MeHEIKMEHTY - POOUTH sSKOMOTa OLbIIIe,
MIHIMI3YBaBIITM YaCOBl BUTPATU Ta 3HU3UBIIIHM PIBEHb CTPECY JIFOAUHHU.

TaitM-MeHEIKMEHT, SIK cucTeMa - 11¢ €()eKTUBHHUM 1HCTPYMEHT, SIKUM
MOXE JIOTIOMOITH KOXXHIN TIpaIfforoviil JIIOAUHI 3poOuTH 4Yac ii poboTu
MaKCHMaJIbHO €()EKTHBHHUM, 3aJUIIABIIH CHJIX 1 BUIbHI TOAWHU HAa
BIIITOYMHOK 1 X0001.

TaliMm MEHEIKMEHT - OJHA 3 HAWOUIBIN BUTIAHUX IHBeCTHIN. TyT
OyIyTh ITOPEYHHMH CJIOBAa aMEPHKAaHCHKOTO Oi3HECMEHa, IMMChbMEHHHKA 1
aBTOpa O13HEeC-TrpH

Po6Gepra Kiocaki: «Y Hac J0CTaTHBO Yacy, 100 3poOHTH BCe, 0 MU
MO-CIPaBXKHBOMY X04eMO. SKIIO BH, K OaraTo JIIOJICH,» JTy)Ke 3alHSATI «,
00 YCIIITHO MpaIffOBaTH, TO MaMTe Ha yBasi, IO € O0e3mid JroAcH, SKi
3aifHATI HabaraTo OibINe, HIXK BU, alieé BCTUTAIOTh 3pO0UTH OlTbie. Y HHUX
He OubIne yacy. Bonu nmpocto Habarato kpaiie Horo BUKOPUCTOBYIOTH ! »

BuBuaroun TaiiM MEeHEIKMEHT, MOKHA HAaBUMTHCS Habarato Kparie
BUKOPHUCTOBYBATH CBiM 4ac: BiJl XaTHHOI POOOTH JO PO3BUTKY 1 pOOOTH Y
BEJTUKUX KOPIIOPAITisX.

[Ile 2000 pokiB Tomy B CTapomaBHROMY Pumi BiOMUN MUCIUTENb
CeHeka 3anponoHyBaB PO3AUIATH BECh YaC BUTPAUYCHHI 3 KOPUCTIO, TOOTO
rapHuii, noranuii 1 HikdeMHHi. CeHeKa TaKOXX MOYaB BECTH IOCTIMHHIA
00JI1K Yacy B MUCbMOBOMY BUTJIsAI1. MUCTUTEIh TOBOPUB, 1110 MPOKHUBAIOYN
MIeBHUI TIEp10/1 Yyacy, HEOOX1THO OIIHIOBATH HOTO 3 TOYKH 30py TTOBHOTH.

Y mopanbiiid icTOpii ympaBiaiHHA YacoM IIl i€l JISSTJIU B OCHOBY
TaKOTO MOHSATTS K «0COOMCTA €(DEKTUBHICTH.

Anp0epTi, TUChbMEHHHUK 1 1TAMMCHKUN YIeHHH, 1110 ’KUB B XV CTOIITTI,
rOBOPUB, IO Ti, XTO BMI€ KE€PYBaTH YacCOM 3 KOPUCTIO, OYIyTh 3aBXKIU
YCIHIIITHI.

Yac - 1e yHiKanbHuii pecypc. Foro He MoXHa HAKOIIMYHTH, SK TPOLIT
a00 cUpOBHHY. X0YEMO MU YU HE X0UE€MO, ajie MyCHMO BUTpadaTu MOTo 3a
TBEPOIO LiHOI - 60 CeKyH]] 3a XBIJIMHY. MIoro He MOXHA BBIMKHYTH 260



BUMKHYTH, 3aMiHUTH a00 BigmkoayBatu. I[lpore ™Mm  MOXKeMO
MpOaHaTI3yBaTH, IK MU BUTpa4aeMo Horo. Sk 1 Oyap-sKuil 1HIINN pecypc,
HOTO MOXHA BUKOPUCTOBYBATH a00 ePeKTHUBHO, 00 Hee(PEKTUBHO.

KoxHOMY 3 HacC BaXKJIMBO IMaM’STAaTH, 110 4ac, IKUM MU BUTPAYAEMO,
HaJCKUTh HaM, 1 MOTPIOHO CTaTH HWOro XassaiHOM. Mu He 3MOKEMO
YIPaBJIsATHA CBOIM YacOM JIOTH, TIOKH HE TIOYHEMO YIIPABIIATH COOOIO.

Ha BuHaxig TepMmiHy TaM-MEHEIKMEHT IpeTeHAy€e KommaHis Time
Management International. Ii 3acHoBHMK, nanens Knayc Mennep, B 70Ti
poku BuHaimoB Time Manager - CKJIaJAHO BJAINITOBaHUI OJIOKHOT-
IIOJCHHUK, KU MOKHA BBa)KaTH MpadaTbKOM Cy4acHOI'O opraHaizepa.

MoxHa TakoX 3ragaTd Oe3mid BIIOMHX JIOJCH, SIKI IIparHyJIH
noOyTlyBaTU CUCTEMY BUTpAT 4acy, sika O rapaHTyBajia BUCOKI Pe3yIbTaTH
HE 3a JIeHb - 3a KHUTTH, 30KpeMa: Apximen 1 Apictorensb, Pomkep bekon i
Hproton, [lroma-0aThKo Ta iH.

2. [IpyHIMIIM Ta METOJIN TAUM-MEHEIKMEHTY

Cepen OCHOBHMX MNPUHIMIIB TalM MEHEIKMEHTY MOXKHA
BUOKPEMHTH TaKi:

1. CamocrTiiiHa pobota (pobota Haa co0oro). SkicHy, epeKTHUBHY
CHCTEMYy Oprafizamii CBOro dYacy JIIOAWHA MOXE PO3POOUTH JIHIIE
CaMOCTIHHO.

2. InpuBigyanbHICTH pimeHHsA. B opranizaiii ocoOUCTOTO Yacy
BaKJIMBI HE 3arajibHI ITpaBwiIa, a 1IHAUBIAYaJIbHUN CTUIIb, SKUH JTIOAUHA IS
cebe 3HAXOUTh.

3. HeoOxigHicTh  BIACTEXYBaHHS  BJACHOI  €(EKTHUBHOCTI.
BukopucroByroun

XpOHOMETpaXX, MOXHa BUSIBUTA MOMEHTH BUTpAT dacy, SKi
HEMOXJIMBO TT00AYNUTH, 1 BUSBUTH MOTO MPUXOBaHI PE3EPBHU.

4. MucieHHs, HanpaBjieHe Ha €peKTUBHICTh. [[epBUHHY pOJIh Bijlirpae
Oe3mocepeTHs 3MiHAa MUCICHHS.

5. JIOCSDKHICT, 1 HEBUYEPIHICTh  pe3epBiB  €()EKTUBHOCTI.
OCHOBOIIOJIO)KHUM ~ TPUHIIMI, TOPSAJ 3 SKUM HE3pIBHSHHI  KOAHI
TEXHOJIOT1YHI MUTaHHA. SIKIIO MPUIYCTUTH, IO pe3epBU €(HEKTUBHOCTI,
PO3BUTKY 1 CaMOBIOCKOHAJICHHS HE JIMIIE peaTbHO IOCSDIKHI, aie 1
MOTEHIIIMHO HEBHYEPIIHI, TMOIIYK MOTPIOHOrO pileHHS 1 po3podKa
HEOOX1THOTO METOy - MUTaHHS YUCTO TAaKTUYHI 1 BUPIIITyBaHi.

B ynpasJiiHHi 4acoM MOKHA BUIIJIMTH HACTYIHI POLECH:

- Ananis.



- MopaentoBanHs cTpaTerii 3 BpaXyBaHHSIM MIPOBEJCHOTO aHai3Yy.

- @opMyBaHHS 1IUJII: TOCTAHOBKA MeTH a00 BHU3HAYCHHS KIIFOYOBOTO
HaIpsMy

PO3BUTKY.

- Buznauenns 1 popmynroBaHHs MeTH (1L1eH).

- IlnamyBaHHsS 1 po3cTaBisiHHA TIpioputeTiB. Po3poOka 1many
TOCSITHEHHS MOCTaBJICHUX IUJICH 1 BUIIJICHHS MPIOPUTETHUX (TIEPBUHHUX )
3aBJaHb JUIsl BAKOHAHHS.

- Peanizartis - KOHKpeTH1 KPOKH 1 71T BIIMOBITHO IO HAMIYEHOTO TIaHy
1 IOPSIIKY TOCATHEHHSI LTI,

- KonTpons JoCSTHEHHS METH, BHKOHAHHS IUIAaHIB, IIiJBEICHHS
MJICYMKIB TI0 pe3yJibTaTax.

Takox y BUMaaKy, sIKIO ocoba abo rpyma ocid, siKi MPaKTHUKYIOTh
YIPaBIiHHA 4acoM, TUTAaHYIOTh 1 Jaii 3J1HCHIOBATH MPOEKTH, TO JOLLIBHO
BECTU XPOHOMETpaX 1 (PiKCyBaTH pe3ysibTaTH aHAII3y XPOHOMETPAXY Y
BUTJISIZII «KApTOK MPOEKTY» (3amuc Mo TapamMerpax pPi3HOTO XapakTepy
MOKAa3HUKIB BUTPAT Yacy Ha OKpeMl 3aBlIaHHs) s 1X TMOJaJIbIIOTO
B)KMBaHHS B MPOIEC] OyAb-sIKUX MTPOEKTIB 200 Mporpam.

Ti, XTO gOMITCS yCHiXy B CBOEMY KWTTI, OaraTo 4acy IMpHUCBSIYYIOThH
TJIaHyBaHHIO.

[IlogenHe maHyBaHHS € HEOOXITHOK YMOBOIO JUIS TJBUILICHHS
MIPOTYKTUBHOCTI Ta €()EKTUBHOTO YIPABIIIHHSI YaCOM.

IIpaBuio 6 «I» roBoputh: NpaBUJIbHE MONEPETHE MJIAHYBAHHA
nomnepeaKye nNoraHi NOKa3HUKM.

IliianyBaTH i AymMaTu moTpiOHO 3aBKIU Ha namnepi. Akmo meru
HeMAae€ Ha mamnepi, To BoHa He icHye. Ilepesik 3aBaaHb - e CBOro poay
KapTa, KA He 1aCTh 30MTUCH 3 LLJIAXY 10 HAMIi4€HOI METH.

Pobora 3i cMCKOM 3aIUIAHOBAHHUX CIPAB B MEePIIUN Ke JICeHb
30iJbHIYE MPOAYKTUBHICTL HA 25%. I'oTyBaTH CnMCOK 3aBaaHb, SAKI
NnoTpioHoO 3poduTH 3aBTpa, ciaig 3Bedyopa. IlpuidmoBmu Ha podory,
3aBK/IM € OPIEHTHUP, 3 YOI'0 MOYATH CBIll IeHb.

BukonaBmm 4yeproBy 3agadyy 3i CHHMCKY, O000B’SI3KOBO
BpukpecaoBaru ii. IlianyBaru cjig Big OiJbLIOr0 10 MEHIIOIO, Bij
JOBrOCTPOKOBOIO 10 KOPOTKOCTPOKOBOI0, BiJl Vel KUTTH 10 IJIAHY
Ha JeHb. KoxHiil 3ama4vi craButH ¢ikcoBaHi Tepminu. CrkiaaHe
3aBAaHHS 3aBKAM CJII JIJIUTH HA APiOHI mia3agayi.

[ImanyBaHHS O3Hadae IMMATOTOBKY JO peam3amii Iied 1
BIIOPSAJIKYBaHHSI pOOOUYOTrO Yyacy.



3 mpakTUKHA BiIOMO, 10 mpu BuUTpatTi 10 XBUIMH Ha TJIaHYBaHHS
po00YOro Yacy MOKHA IIOIHS 3a0IaAUTH 0 JBOX TOUH.

OcHOBOIO TUTAaHY BUKOPHUCTAHHS 4acy (paxiBIsl MOXKE CIIY>KUTH HOTO
NepcneKTUBHUN IUIaH. 3 BpaxyBaHHSAM IbOrO0 0araToJIITHHOTO IUIAHY
CKJIQJIal0Th PIYHUMN TUTaH, SKUH OXOIUIIOE KBapTaidbHI ruianu. KBapTanbHi
IJIaHU MOXYTh OYTH CKOOPJMHOBAHI 3 PIYHUM IJIAHOM 1 MIAPO3ICHI Ha
MICSYHI TIaHU. BUX0as491 3 1IbOT0 THXKHEBO-A000BUH ITaH OyAe HAHO1IbIIT
TOYHHUM TUTAHOM BHKOPHUCTaHHS poOodoro yacy ¢axisug. [Inan Ha pobounii
JICHb € HaWBAXJIMBIIIIOK CXOJWHKOIO B TUIAHYBaHHI poOOYOro Yacy, BiH
MOCTIHHO KOHTPOJIFOETHCS 1 KOPEKTYEThCS 3 BpaxyBaHHSIM OOCTaBHUH.

3aBaaHHs TaiiM MeHEIKMEHTY IIoJsAra€ B TOMY, II00 BYaCHO
BU3HAYUTU TOJIOBHY cIpaBy. Po3cTaHoBKa TIPIOPUTETIB J03BOJISIE
e¢(DEKTHBHO YIPABIATA CIHCKOM HAMIYCHHX CIIpaB, HAJAl0Ud KOXKHII
3a/1a4i CB1i PIBEHb BAXKJIMBOCTI.

[Ticiist BU3HAYCHHS BaXKJIMBOI CIIPABH CJI1JT OIIHUTH HACTIAKA Y pa3i ii
BUKOHAHHS a00 HEBUKOHAHHS. BakyinBe 3aBaaHHs Mae cepio3H1 HACIIIKH,
AKIIO HE Oy/ie BUKOHAHE BYACHO.

MeToau TaiiM MeHeIKMEHTY.

1. Mpunmun Iaperro (y crniBBignomieHHi 80:20).

[ett mpuHITMIT O3HAYAE, IO B CEPEANHI TaHOI Tpynu ab0 CYKyITHOCTI
OKpeM1 Majii YacTHHHU € OUIbII 3HAYUMHUMHM, HDK 3arajioM B Il Tpymi.
BignmoBimHO 10 1mi€i Teopii MOXKHA 3pOOMTH BHCHOBOK BITHOCHO
BUKOPUCTAHHS poOouoro vacy daxinis: 3a nepmux 20% BUTpadyeHOTO Yacy
nocsiraetbea 80% pesynprary. 80% BHUTpAaye€HOTO Yacy, M0 3AUTUIIAIMCS
naroTh Jmire 20% 3aranpHOTO pe3yasTary.( 80 % BupoOHHUITBA 3a0€3meaye
20 % mianpuemcts, 80 % rpouiei npuHOCUTH 20 % KimieHTIB, 80 % KamiTary
3ocepemxeni B 20 % HaceneHHs).

2. lIpunuun Eizenxayepa.

[IpuckopeHnuii anaini3 3a npuHIUNoM EifzeHxayepa - 11e MPUHIINIIL, 110
€ JONOMDKHHMM B THUX BHMaJKax, KOJU HEOOX1THO TEPMIHOBO MPUMHSITH
pillieHHs TIPO TPIOPUTETHICTH BUKOHAHHS 3aBAaHb. [Ipiopurtern
BCTAHOBIIIOIOTHCS 32 TAKUMU KPUTEPISIMH, K TEPMIHOBICTH 1 BaXKIIMBICTh
3aBAaHHsA. BOHM MOIIAIOTECS HA YOTUPH TPYTIH:

- TepMiHOBI i BayKJTHBI3aBAAHHS. IX BUKOHYE MEHEKED.

- TepMiHOBI 1 MEHII BaXJWBI 3aBIaHHsI. MeEHeIKEep MOXKe
NepeJOPYIUTH 1X PIIISHHS 1HIITMM 0CO0aM.

- Men1 TepMiHOBI 1 BOXKJIMBI 3aBJaHH. MeHeKepoBl HEOOOB’ I3KOBO
BUPIITYBATH iX BiJipasy, aje BUPIIIUTHU iX BIH MOKE IMI3HIIIE CaM.



- MeHi TepMiHOBI 1 MEHII BaKJIUB1 3aBJlaHHA. MeHeKep MOBUHEH
NEePeIOPYUYUTH IX PIICHHS THIIUM 0C00aM.

[Mpesunent CIIA yaiit [ein Eifzenxayep 3anporoHyBaB MpOCTY
METOJMKY JJIi BA3HAYEHHS MPIOPUTETIB CEPEJT CIIUCKY BCIX MOTOYHUX i,
0 peani3yloThCsAd 3 JOMOMOTOI0 Tpajaiii 3agad CTOCOBHO iXHBOI
TEPMIHOBOCTI Ta BaXXJIMBOCTI (puc.1.1).

Tepminogo Hemepminoso

Kpusosi curyarii PoGota Ha nepcrnekTuBy
Hesinknagai mpodaemu [TnanyBaHHS HOBUX MPOEKTIB
[IpoekTu Ha MEXi 3pUBY Po3BuToK Gi3HECY
[ligroToBKka 1 MpOBEIEHHS BAXJIMBUX 3ycTpideir Ta | [lomryk MoxmuBocTei
Npe3eHTAaIlii HaBuanns

ITinroToBKa Ba)KJIMBUX 3BITIB

Puc. 1.1 I'paganii 3agay CTOCOBHO IXHbOI TEpPMiHOBOCTI Ta
Ba:KJAMBOCTI 32 npuHuunom Eiizenxayepa

3. Merox ABC

[ TexHika 3aCHOBaHa Ha TOMY, 1110 YACTUHU Y BIJCOTKaX HaHOUIbII
BOXKJIMBUX 1 HAMMEHIII BAXKJIMBUX CIPAB B CyMi 3aJIMIIAIOTHCS HE3MIHHUMH.
Bci 3aBganHs niapo3aUIsSOThC HA TPU KIIACH BIIMOBIIHO J0 iX 3HAYYIIOCTI.
Amnaniz ABC 6a3yeTbcsi Ha TPbOX 3aKOHOMIPHOCTSIX:

- Haii611p11 BaxkiivB1 cripaBu CKIIaaar0Th 15% 3aranbHOi iX KUTBKOCTI,
SIKAMH

3aiiMaeTbest (paxiBenb. Bxmaa mux 3aBAaHb JUIsl JOCSTHEHHS METU
ckiagae 0Jm3eK0 65%;

- BaxxmuBi 3aBmanHs cknagaroth 20% 3arajbHOi X KIJIBKOCTI,
3HAYYIIICTh X JUIsl JOCATHEHHS METH TIPpUOIM3HO AopiBHIOE 20%;

- MeHm BaxiuBi (Maj0iCTOTHI) 3aBIaHHS CKJIagar0Th 65% 3araibHOi
iX KUJIBKOCTI, @ 1X 3Ha4yUI[iCTh AOpiBHIOE 15%.

Jlnst Bukopuctanusi ABC-anHanizy He0OOXi1IHO CiAyBaTH HACTYITHUM
npaBuiIam:

- CKJIaCTH CITMCOK BCiX MalOyTHIX 3aB/laHb;

- CUCTEMAaTHU3yBaTH X 32 BaXKJIMBICTIO 1 BCTAHOBUTHU YE€PIrOBICTh;

- IPOHYMEPYBATH 111 3aBJIaHHS;
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- OIIIHUTH 3aBJaHHS BIAMOBIIHO 3a KaTeropisimu A, B 1 C;

- 3aBmaHHs kateropii A (15% 3aranmpHOi iX KUTBKOCTI) BHUPIIIYE
MepUInid KEPIBHUK;

- 3aBnianHs kareropii B (20%) miansraroTs nepeaopydeHHIo;

- 3aBmaHHsA kKareropii C depe3 CBOIO MalO3HAYHUMICTD ITIJIJIATAIOTh
000B’I3KOBOMY MEPEIOPYUECHHIO.

3. ImpuBinyansHuii poHa yacy i1 oro crpykrypa. [IoHSITTS gacoBoi
MEePCIIEKTUBU

InguBinyanbHuid  (OHA YaCy CKJIAJAETHCA 3 Ppodo4yoro i
HEpo004oro yacy.

Hepobouunii yac yac yMOBHO MOXe€ OyTH TOJUICHO Ha YOTHPH
NiABUIM:

1) moB’s3aHe 3 poOOTOIO - JAOpPOTa JI0 MICIsI pOOOTH; TIATOTOBKA JI0
po0oTH (BKJIIOYAOYH IMATOTOBKY I1HCTPYMEHTIB , OOJaJHAHHS, MICIIA
pobotm 1 T. 1.); AopoOJieHHsS abo mepepoOJeHHS paHillie 3aBepIIeHOI
po0OOTH;

2) nmoMmamiHs Tpans - NpUOUpaHHS KBApTUPHU; TOKYIKH; PEMOHT
(rutaHoBHWM a00 mMO3aryIaHOBUK); TypOOTa, JOTJIAN, BUXOBAaHHS PO
Oe3mopaaHuX 4ieHax ciM’i (JiTH, cTapi, XBOP1), BKIIOYAIOYH, HATTPUKJIIA],
MPUTOTYBAHHS 1KI1; 1HII «Ppa30Bi» BUAM POOIT, HAPUKIIAJI, KPIIAHHITOPOIY
Ha JAYHIA JUISHIN Ta 1H;

3) camoo00OCIyroByBaHHS - AOTJISAI 3a c000i0 (ocoOMcTa Tiri€Ha,
o(OpMJICHHS 30BHIIIHOCTI 1 T. 11.); Xapu4yBaHHS; TAaCUBHUI BIAMOYUHOK (Y
TOMY YHCJIl COH);

4) BUIBHUH Yac - CHIIKYBaHHS 3 pPOJAMYAMH 1 JPY3sSMH, BCl BUIU
aKTUBHOTO BIJMTOYMHKY, a TAKOK PI3HOTO POIy HEMPOPECIiHI 3aHATTS «IJIs
TTYTIIY.

[I106 BigoOpa3uTH 3pa3KoBE CIIBBIIHOIIEHHS POOOYOTr0 1 HEPOOOUOTOo
4acy, B COIIOJIOTII Mpaili BAKOPHUCTOBYETHCS TaK 3BaHa «CTPYKTYpHA CXeMa
1HaUB1AYyaasHOTO (OHAY Yacy». [Ipu po3risal CTpyKTypH 1HAWBITYyIBHOTO
dboHAYy Yacy BaXIIMBO 3BEPHYTH yBary Ha Te, 110 BECh Yac JKUTTS MOXKHA
MOJUTMTH Ha Yac Mpartii, TOOTO BUTpaYaHHS pO3YMOBHX 1 (PI3UYHUX CHJI, 1 HA
qac BIJAMOYMHKY, TOOTO BITHOBJICHHS PO3YMOBHX 1 (PI3UYHHUX CHJL.

[ToHsATTS yacoBOi TMEpPCHEKTHUBU B TcUXoyiorito Oyino BBeaeHo K.
JleBIHMM, SIK «Bce3arajbHICTh IOTJISAAIB 1HAMBIAA Ha HOr0 IICMXOJIOTTYHE
MaiOyTHE 1 TICUXOJIOT1YHE MUHYJIE, ICHYIOUE B JaHUU Yac Ha PeaIbHOMY Ta
PI3HUX IppeaIbHUX PIBHIX». € BU3HAYCHHS YacCOBOI MEPCNEKTUBH, 5K
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ICHYI0UOl B JaHUM MOMEHT CYKYMHOCTI YSIBJIEHb I1HIWBiJa TPO CBOE
TICUXOJIOT1YHE MUHYJIE 1 MallOyTHE.

3arajgpHUI Yac

Po6ounit uac Hepo6ouwnii uac

PoGora Ilepepna

PernamentoBana  HepermameHnToBana
Puc.1.2 CrpykrypHa cxema iIHAMBIAyaJabHOro GoHay yacy

OmHUM 3 TICUXOJIOTIYHUX HACTIAKIB COINaIbHUX KPU3 € TTOPYIICHHS
(a00 HaBITH JECTPYKIlII) YacoOBOi MEPCHEKTHBH OCOOHMCTOCTI, Kpax
KUTTEBUX IUIAHIB 1 4YacoBa je3opradizamis cy0’ekrta. KiiHiuni
JIOCITIJPKEHHSI TIOKa3yIOTh 3B 30K YacOBOi MEPCIEKTUBH OCOOUCTOCTI 3
HAsBHICTIO PI3HOTO POAY ICUXIYHHMX PO3JaJiB, IO MAaIOTh BHPAKEHY
COIIIOTCHHY MPHUPOIY (Iempecii, HEBPO3H, aJKOTrodi3allis, CyilluIaaIbH1
TEHJICHIIII).

Hanpuknan, MaTONCHUXOJIOTTYH1 rpynu JTOCJTIIPKYBaHUX
XapaKTEePU3YIOThCA OOMEXKEHUMH Y YacOBIM MEPCHEKTUBI, «MI3EPHUMI
MEePCIeKTUBHUMH  TUTAHAMH, SKI  MICTATh JyKe€ Majgo MarOyTHIX
MO>KJIUBOCTEM.

[Ipu nempecMBHUX CTaHaX CIOCTEPITa€ThCs CTIMKE CKOPOUYCHHS
MPOTSHKHOCTI YaCOBOi MEPCIEKTHUBHA OCOOMCTOCTI, a TaKOXX BKJIIOUCHHS Y
JacOBY IIEPCIIEKTHBY OCOOHMCTOCTIZOMIHYIOUHX €JIEMEHTIB 3 MHHYJIOTO
cy0’ekTa (3MIIIyBaHHS 9aCOBOI MEPCIIEKTUBH 1 pETPOCTIEKTUBH).

Jlns XBOpHX BIIACTHMBA HE3MATHICTh BIJIMOBHUTHCH B1J MHUHYJIOTO 1
MIPOCYBaTHCh N0 MaiOyTHboro. Ili mamieaTn Oadath MaMOyTHE SK
«6e3popMHy KapTy» 1 HE MOXKYTh BHKOPHCTOBYBATH TEIIEPIIIHE SIK MICT
MDK MHHYJIUM Ta MaiOyTHIM. [IpOTsSKHICTH aKTyaabHOTO MHHYJIOTO Y
TaKHUX XBOPHUX BHUIIA, HIXK Y HOPMI.

B sxocTi 0COOIMBOTO CUMNTOMY BHAUTSIETHCS TaK 3BaHHUM «HEBPO3
AQHTHUIIMIALID, TIOB’A3aHUNA 3 OYIKYBaHHSAM KOH(IIKTIB 1 PaHHLOTO
TPaBMATUYHOTO MOCBiMy. BiH TiCHO MOB’si3aHMI 31 CTAHAMU TPUBOKHOCTI,
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CrieliajibHe JOCHIKEHHS SKOTO MO0 YaCOBOI MEPCIEKTUBH OCOOUCTOCTI
MOKa3ajo, 10 1€ CTaH BUKJIIMKAE MOPYIICHHS 3B’s13Ky a00 Y3TOJKEHOCTI
MUHYJIOTO, TENEepilIHLOT0, MaWOyTHROTO 1 BIACYTHICTh MalOyTHBOI
JTIOMIHAHTH.

JloBeaeHno, 1m0 akTuBHE (Xo4ya 1 (haHTACTHYHE) IUIAaHYBaHHS
MalOyTHHOTO BUCTYIIA€ B SIKOCT1 OJTHOTO 3 3aXMCHUX MEXaHI3MIB.

36a1aHCcOBaHA YacoBa MEPCHEeKTUBA XapaKTePU3Y€EThCS HASBHICTIO
KUTTEBUX LUICH, MOYYTTSIM OCMHUCIEHOCTI ICHYBaHHS, BIIUYTTSAM I[IHHOCTI
TOro, 1O OyJ0 B MHUHYJIOMY, BIOYBA€ThCA y TEMEPIIHBOMY 1 Oyne
BiJI0yBaTUCh Y MalOyTHHOMY.

Jlist mrofed, skuM MpuTaMaHHa 30ajJjaHCOBaHA YacoBa MEPCIEKTHUBRA,
XapaKTepHI MO3WUTHUBHI €MOIIMHI CTaHHW: IIACTS, 3aJ0BOJICHICTh JKUTTSIM,
TICUXOJIOTIYHE Oaronoiyydsi, MepeKWBaHHS TIOTOKY JKUTTS, Hais,
onTuMi3M Ta 1H. Taki JIOAM BBaXXarOTh, 10 HAWKpAIIWi CIOCIO 3HANTH
IIIKaBe 1 IMiHHE I ceOe- e aKTHBHA yJacTh Y BChOMY, IO BIIOYBA€ETHCH.
[Hnsxom 60poTHOM BOHHM 3a3BHYAl HAMararOThCs BIUIMHYTH HA HACIIJIKU
THX TIOJI1H, 110 Bi1I0YBaOTHCS HABKOJIO HUX.

BoHu BBakaroTh, 110 HAWOUIBIIOTO 3aI0BOJICHHS MOXXHA JIOCSATTH,
HABYAIYHMCh Ha BIIACHOMY, SIK TTO3UTUBHOMY, TaK 1 HETaTUBHOMY, JTOCBI/II.
Taka KuTT€Ba TO3MINS JOMOMOTAE 3HUZUTH 1 JIETIIC TEPEHOCUTH
OHTOJIOT1YHY TPUBOTY, TIOB’A3aHy 3 BHOOPOM MaiOyTHHOTO.

[HauBIIM, Opi€eHTOBaHI Ha TMO3WTHBHE MHUHYJIE, OUIbIIE 3aaydeHl y
CIIpaBU CBO€1 CiM’i, BOHM 4YacTillleé MPOBIAYIOTh CBOIX POAMYIB, OLIbIIE
3a[1isiH1 Y CIMEHHUX TPaIuIIMHUX MOMISX 1 HAJIAIITOBAaHI JOTPUMYBATHUCS
UX Tpagulii y MaiOyTHbOMy. Y TIOpIBHSHHI 3 1HJAWBIJAMU,
OpIEHTOBAaHMMH Ha HETaTHMBHE MUHYJIE, BOHM MEHII arpeCHBHI, MEHII
JICTIPECUBHI, OUTBII CTAO1IBHI, €HEPTiHHI 1 IPYKEI00H1, OIBII MIACTUBI,
MEHIII COPOM SI3JIMBI 1 MAtOTh BUIIMI piBEHb CAMOIIOBArH.

OpHak 3acTpsiraHHSA y MUHYJIOMY CTa€ TMEPENIKoJ0I0 Ha MUIAXY [0
3MiH, TIOIIYKY HOBUX APY3iB, BpaX€Hb 1 MOXIUBOCTEN. OpileHTallis NI
Ha TeMEepilHE BigoOpa)kae 3BY)XKEHY YacOBY TMEpPCIEKTUBY, SKa €
CBIIYCHHSM TaK 3BaHOi «IPHMITHBHOI ITOBEAIHKM», HE3aJEKHO BIiJ
KYJIBTYPH.

Taka  moBemiHKa  3a3BUYail  MPUTAMaHHA  MPEJICTaBHUKAM
MaJIOPO3BUHEHHUX KYJIBTYP, KOJH PIIICHHS NMPUINMAEThCS 0€3 BpaxyBaHHS
HOTO JTOBTrOCTPOKOBHX HACIHIJKIB. B KOHTEKCTI X BHCOKO PO3BHHEHHX
KyJbTYyp BOHA CTa€ CBIAYCHHSAM perpecii, mepexoy 1HAWBIAa HA HUKIUN
piBeHb (YHKIIIOHYBaHHS 1 BHHHUKA€E, SK MPABUJIO, BHACIIIOK BIUIUBY
E€MOIIIITHOTO CTpecCy.
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Opnak opieHTalllsl JIMIIE HAa MalOyTHE TMEpenIkoKae 1HIUBIIaM
pamiTd MIOJCHHOMY JKUTTIO, B HHX 3aJHMIIAEThCS MEHIIIE 4Yacy Ha
CIUJIKYBaHHS, CIM’I0, ApPY3iB, CEKC Ta I1HIINI 3aJ0BOJIieHHS. I[HIWBiH,
OpIEHTOBaH1 BUKJIIOYHO Ha MalOyTHE, TAKOXK YaCTO CKapkKaThCsA Ha Te, 1110
IXHE KUTTSA € KIIYCTUM.

Hamnpukian, B cutyaitiii rocTpoi Kpu3u Kpaiie OyTH OpiEHTOBaHUMU Ha
TETMEpIIIHE - II€ J03BOJisA€ Oulbll €(EeKTUBHO 1 IIBUJKO BHUPINTYBaTH
aKTyanbpHI 3a7a4i. B curyarnii poOOTH 4M HaBYaHHS CIYITHOK € YacoBa
MepcrekTuBa  MalOyTHBOTO, SIKa  JO3BOJIIE€  TIpaIffoBaTH  OUIbIII
MPOIYKTUBHO, JOIyCKAae OUTBIITY CTYMiHb CaMOE(EKTUBHOCTI 1 MATPUMYE
ONTHUMI3M II0JI0 MAaHOYTHIX TOCATHEHb.

[IpoBoasium 4ac 31 CBOE CIM' €0 1 Jpy3IMH, MOXKHa OyTH
OpIEHTOBAaHUMU Ha CMUIbHE MUHYJIC. A Ha BIATIOYUHKY 3HOBY 3aHYPUTHCS
Yy 4acOBY IEPCIIEKTHUBY TEIEPINIHHOTO, IO JT03BOJISE BITHOBUTH TYIIEBHI 1
¢b13u4HI cUiK, HE BiAYyBaOYH MPHU I[bOMY MIPOBUHU, 1110 pOOOTA CTOITH Ha
MICIII.

TenmeHmisa 1HAWBIAA 3aCTpsATaTH HA OJIHIHM 13 YACOBHX OpIEHTAIlIH €
CBIJTYEHHSIM p030ajlaHCOBAHOI YaCOBO1 MEPCTIIEKTURH, 1110 MOXKE 3aITKOIUTH
HOro IICHMXOJOTIYHOMY, a OTXKe, 1 (i310J0TIYHOMY 310poB’10. Tomy
BaYKJIMBOIO XapaKTEPUCTHUKOIO 30aTaHCOBAHOT YaCOBOI MEPCTIIEKTUBH ITOCTAE
THYYKICTb, SIKa JIO3BOJIAE MEPEKII0UATHUCS 3 OJIHIET YacOBOi Opl€HTAaIlll Ha
1HIITY 1 OTIEPYBATH B TOMY YaCOBOMY PEXKHMI, SKAH I1IXOAUTH IS CUTYAITIi,
B SIK1M 3HaXOIUTHCS 1HIHUBII.

4. BHyTpilIH1 KOHIIEMIII] 9acy

TaiitM-MeHe>KMEHT MOAUISETHCS Ha 0COOMCTHM TaliM-MeHeI:KMEeHT,
KOMAH/IHU TAMM-MEHEIKMEHT i KOPIMOPATUBHUM TalilM-MeHEI)KMEHT.

3rigHo 3 KoHIemmiero . ApxaHTreabChbKOTr0, MOYKHA BUIUIATH KiJIbKAa
PiBHIB yIIPABJIiHHA YaCcOM:

- cnpo0a yprUBYACTOTO YIOPSAKYBaHHS (3alUCKH, TaM ITKH);

- crpoOa MePCIEKTUBHOTO TIaHyBaHHS (KajdeHAapi, MOACHHUKH);

- PpO3CTaHOBKA IIIHHICHHUX TIPIOPUTETIB, KOPOTKOCTPOKOBE 1
JIOBIOCTPOKOBE CTpaTeriyHe TIaHyBaHH.

KpuTepii ycnimuoro yrpasiinas o ['. ApXaHreabChKoro:

- MaTepiali30BaHHOCTh (BC1 3aBJaHHS TOBWHHI OyTH BHWHECEHI Ha
MaTtepiaibHUI HOC1H);

- BUMIPHICTh (HEOOXIIHO CTaBUTH Iepe] COOOI peaiabHl TEPMiHH,
HEBH3HAYEHOCTI OyTH HE TTOBUHHO);
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- CUCTEMHICTb (PO3yMHE MPOTUCTOSHHSA Xa0Cy B IUIAHYBaHHI CIIPaB);

- THy4YKicTh (YMIHHA IIBHUJKO pearyBaTH Ha OOCTaBUHH, IO
3MIHIOIOTHCS);

- IIEJICOPICHTIPOBAHHOCTh (IUIAHYBAaHHS CHpPaB BIAMOBITHO [0
OCOOMCTUMH IISIMU);

- IP10PITE31POBAHHOCTH (YiTKA PO3CTAHOBKA MPIOPUTETIB, BIIILICHHS
TOJIOBHOT'O BiJ IPYTOPSTHOTO);

- IHBECTHUIIIMHI (HEOOX1THO TOCTINHO «IHBECTYBAaTU B MAallOYTHEY);

- KOHTPOJIHOBAHICTb;

- JIETKICTb.

«3arnoBiai» TakM-MeHeHKMEHTY 1o . ApXaHreabChKOTO:

1) HEeoOXigHO MaTepiajdi3yBaTH METH 1 3aBIAaHHS; B TOJIOBI BOHU
HEKOHTPOJILOBAHI;

2) MOTpiOHO YNPaBIATH Ha OCHOBI (haKTiB, a HE JYMOK;

3) HeoOX1/IH1 cUCTeMaTU3alllsg Ta CTPYKTypyBaHHs poOOTH;

4) HEoOX1HO TUTAHYBaTH MAaKCHMAaJIbHO THYYKO 1 MPOCTO; IIBHJIKO
pearyBaTH Ha 3MIHU;

5) Oyab-sKa Al HeOOX1THO CITIBBIAHOCHUTH 3 BHECKOM B JIOCSATHEHHS
LIEH;

6) mOTPiOHO MOCTIMHO POOUTH «IHBECTHIIID» B MallOYTHE;

7) Tpeba «JIOBUTW» BJIajll MOMKJIHMBOCTI;

8) moTpiOHO yHpaBIATH pPOOOYMM HABAaHTAKEHHSIM; IIPaIfOBATH
MEHIIIe, aJI€ «PO3YMHIIIUMMY,;

9) HeoOXITHMM TMOCTIHHHMM OIJISAJ JCJIerOBaHMX 3aBIAaHb Ta
MOHITOPHUHT X BUKOHAHHSI;

10) y poGoTi mormomarae BHPOOJICHHS IIOYYTTS dYacy 1 IMOYyTTS
e(DEeKTHUBHOCTI.

C. KoBi Buiisie B ynpapJjiiHHi 4acoOM TaKi He10JIiKM:

- HE3JJaTHICTh BIPHO PO3CTABIIATH IPIOPUTETH;

- He3/MaTHICTh a00 HeOaKkaHHS OPraHi30ByBaTH ce0e Ha OCHOBI ITUX
MIPIOPUTETIB,;

- HEAOCTAaTHS IWUCIHMILIIHOBAHICTH IS TOTO, IIOO JIATH Ha OCHOBI
MIPIOPUTETIB.

J1. Birep pekoMeHay€e HaCTYITHI Ai€Bi MPUiOMU /1J151 EKOHOMIT yacy i
e(heKTUBHOI JIISITBHOCTI:

1) uitenokyiananns (4iTkl popMyTroBaHHS LIeH); nudepeHIiais Ha
KOPOTKOCTPOKOBI Ta JIOBTOCTPOKOBI, BEJIMKI 1 MaJTl ITii;

2) 00K TIJIaHIB 1 IHAUBITYaTbHUX O10pUTMIB JIFOJIUHU;
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3) IpOoayKTUBHE BUKOPUCTAHHS 4Yacy OYIKyBaHHS (B TPOMaJICBKOMY
TPAHCIIOPTI, B 4ep3i, B MPOOKax);

4) dotorpadyBaHHsI, a HE TMEPEHNHUCYBaHHA JTOKYMEHTIB, CXEM,
MarepianiB (HEmorano 0 3aBECTH «IIAIKY JJIs BCbOT'0», OCKUIBKH 3aMITKH Ha
MamnipsgxX 94 po3KuIani y TeiaedoH1, KOMIT F0TEpl 4acTo TyOIaThes);

5) cTBOpeHHs Mepeki KOHTaKTiB ( networking).

Taxkum ymHOM, MaKCUMaJIbHO KOHKPETHA MTOCTAHOBKA ITiJI€H 1 3aB/IaHb,
KOPOTKOCTPOKOBE IIOJICHHE INIaHYBaHHS, OOJIIK BHKOPHCTAHOTO dYacy 1
OIliHKa e(EeKTUBHOCTI JOMOMOXYTh YCHIIIHO BTUIIOBATU B KUTTS
MPAKTUYHO OYIb-SIK1 IJIaHHU.

3 po3BUTKOM 1H(POPMAIIMHUX TEXHOJOTIM 3 SIBJISETHCSA BCE OLIbIIE
THYYKHUX, IIBUIKHUX 1 3pYYHUX CUCTEM OCOOMCTOTO TaiM-MEHEHKMEHTY, K1
P HAJICKHOMY BMiHHI IMPaBIIILHOMY MiA00P1 €EKTPOHHUX IHCTPYMEHTIB
JUIsL CBOIX TOTpeO, BIAKPUBAIOTH BEIWYE3HI MOMIIMBOCTI. Hampukian,
IIEpEeHECEHHS 3yCTpIUeH, cripaB ab0 1HIITNX 3aXO0/IIB BiIOYBAETHCS 3a JIYCH]
CEeKYHJIM 1 HE BHMAara€ CTHpPaHb 1 3aKPECICHb PSAKIB B II0JCHHUKY.
[IporpamMu njisi BEACHHS CIIMCKY CIpaB Jal0Th MOJKJIMBICTH CTBOPUTH
lepapxi0 3aBlaHb, a MOTIM MPOBOJAUTH HEOOXiMHI BUOIPKH 3 CTBOPEHOI
0a3u. Hanpukiaa, Mo>kHa po3MKCcaTh TOKPOKOBO BC1 CBOT OTOYHI MPOEKTH,
CTaBIISIYM iX B 3aJICKHICTH BiJ )KUTTEBHUX IILJICH, a MOTIM 3 I[OTO CIIHCKY
BUBECTH TUIBKH CHOpaBH Ha ChOTOJAHI ab0 3aBAaHHS, IO IMOTPEOYIOTh
BpEryJitoBaHHS 1Mo TeledoHy. B 1HTEpHETI BKe JOCUThH CaWTIB, sIKI Ial0Th
MOXJIMBICTh YHOPABIATH OJHUM 3 HAWBAKIIMBIIIMX €JIEMEHTIB TalM-
MEHEPKMEHTY - CITUCKOM CIIPaB.

Takum  uyuHOM, TIpu  (OpPMYBaHHI  BJIACHOTO  KOMIUICKTY
IHCTpYMEHTAIBHUX 3aC001B MOYKHAa BHKOPHCTOBYBATH peajibHI MPEAMETH
(OJTOKHOTH, JIOTKH JJIs MManepiB), ab0 IHTEpHET-CEPBICH.

5. [lpuitoMmy BUKOHAHHS PO3KJIay IIPU IPOCTOMY TIaHYBaHHI

[InanyBaHHs poOOYOrO0 Yacy MEHEIKepa Mae 3AIMCHIOBAaTUCSA 3
ypaxyBaHHSIM palliOHAJIFHOT YeProBOCTi MPooJieM.

CrouaTky cmiij TutlaHyBaTH crpaBu: 3 (IKCOBAaHUM TEPMIHOM
BUKOHAHHS; Ti, IO MOTPEOYIOTh 3HAYHUX BUTPAT Yacy; HEMPUEMHI CIIPaBH,
BIJIKJIaJaHHSA IKUX HA [IOTIM HeOaXKaHOo.

Jlami TmutaHyeTbcsl pyTMHHA po0OOTa 1 BUKOHAHHS TIOBCAKICHHUX
000B’s3kiB. Tpere Miciie BIABOAUTHCA APYTOPSTHUM 1 €M30AUYHUM
crpaBaM (HaNpuKIIad, O3HAMOMJIEHHIO 3 TOTOYHOI KOPECIIOHJICHIIIETO,
00X01y poOOYHX MICIIB).
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VY Oyzib-siIkOMy BUNAAKy NMPHU MJIAHYBAHHI BCTAHOBJIIETHCA TOYHHI
TepPMiH 3aBeplIeHHs Po00TH. AKIIO y BU3HAUYECHI TEPMIHM BOHA HE MOXKE
OyTH BHKOHaHA, B IIJIaHI Iepea0adacThCsl MOXKIMBICTh MIEPEHECEHHS ii Ha
ORI T13HIN MEPIO/I.

[lepeaymoBaMu MyIaHyBaHHS Yacy € HOTO peTebHE JOKYMEHTYBaHHS
Ta KOHTPOJIb BUKOPUCTAHHSI, 110 JI03BOJISIE OTPUMATH TOYHE YSBJICHHS TIPO
HBOT'0, Kpallle po3MOIIIATHA Ha 3A1MCHEHHS TUX a00 1HIIHMX POOIT, a TAKOXK
Y3TOKEHHS BJIACHHUX 1M 3 IT1IJICTIIMMH 1 KOJICTaMHU.

BukopucranHs po3kiaay mpu IpiopUTETHOMY TIJIaHyBaHHI.

Jlng  ympaBaiHHS — poOOYMM  YacoM  MEHEMKEpPYy  HEOOX1THO
JOTPUMYBATHUCS TAaKMX MPABUJI MJIAHYBAHHSI PO0O0YOro JTHS:

[IpaBuia moyaTky poOOYOro JHS:

- PO3MOYMHANTE JIEHb 3 XOPOIIIUM HACTPOEM;

- pO3MOYMHANTE POOOTY IO MOKIIMBOCTI B OJIMH 1 TOM CaMUi 4yac;

- TIOBTOPHO O3HAMOMTECH 3 IJIAHOM;

- BpaHIIl Kpallle BUPINTyBAaTH BaXXJIMBI 1 CKJIa/IHI 3aBJIaHHS.

[IpaBuna, M0 CTOCYIOTHCS X0y pOOOYOTO JTHS:

- pikcyiiTe TepMIHM BUKOHAHHS 3aBJaHb;

- YHUKaAWTE JOJaTKOBUX HEBIIKIAIHUX MPOOIIEM;

- YHHKaWTE He3aIlJJaHOBAHUX IMITYJIbCUBHHX JIIH;

- BUKOHYHTE HEBEJIMKI OJHOPIJIHI CIIPABH CEPISIMU;

- BUKOPUCTOBYHTE TIay3U MK CEpUO3HUMU CIIPABAMU;

[IpaBumna 3aBepieHHs: poOOYOTO JHS:

- 3aBEPLIYUTE PO3IIOYATE;

- 31UCHIONTE KOHTPOJIb PE3YyJIbTATIB 1 CAMOKOHTPOJIb;

- CKJIQIAaUTE TUIAH HACTYITHOTO JHS;

6. 3HaUCHHSI BUKOPUCTaHHS O10pUTMIKH

[Ipane3gaTHICTh JIOAWMHU MPOTATOM JHS XapaKTepU3YEThCS (a3sHUM
PO3BHUTKOM.

OcHOBHUMH (ha3aMH €:

daza HapocTaryoi mpame3gatHocti. Ilporsarom mwporo mepiomy
BiI0yBaeThes nepedyaoBa (pizioaoriunux GyHKIIIH Bl MOMEPEIHBOTO BUIY
TISTTBHOCT1 JIIOJWHHM O ITOTOYHOTO. 3ajJeKHO BIJ XapakTepy mpari i
1HUB1IyaJIbHUX 0COOIMBOCTEH 114 (pa3a TpuBa€ BiJl KUIBKOX XBHJIMH 110 1,5
T'OJIUHH.

daza cTiKOT BUCOKOI Tpare3aarHocTti. s Hel XxapakTepHo, 10 B
OpraHi3Mmi JIIOAWHHA YCTAHOBIIIOETHCS BIJHOCHA CTAOUIBHICTH UM HaBITh
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JesiKe 3HIDKEHHSI HampyKeHocTi ¢dizionoriynux ¢yukmi. lleit cran
MOETHYETHCS 3 BHCOKOIO HpaHGSIlaTHiCTIO daza cTiliKOI mpare3aaTHOCTI
MOXE YTPUMYBATHUCS TIPOTITOM 2-2,5 1 O1IbIIIE TOAUH.

da3za pO3BUTKY CTOMJIEHHS 1 TIOB’SI3aHOTO 3 HHUM TaJiHHS
Mpane3IaTHOCTI TpPUBAE BIiJ KUIBKOX XBWIMH 10 1-1,5 rogumHu 1
XapaKTEePU3Y€EThCS MOTIPIICHHSAM (PYHKITIOHATBHOTO CTaHy OpraHi3My.

JluHamika mpare3gaTHOCTI MPOTATOM JHS TpadidHO SBJISE COOO0I0
KpPUBY, III0 HAPOCTAE B MEPIIl TOJUHU, TPOXOAUTH MOTIM Ha JOCATHYTOMY
BHCOKOMY PIBHI ¥ 3HWKYETHCA 10 001THBOI MTEPEPBH.

Omnucani ¢a3u npane3gaTHOCTI MOBTOPIOIOTHCS 1 micis o0ixy. [lpu
BOMY daza HapOCTa}oqo'l' HpaHCSI[aTHOCTi nmpoTikae mBuaIe, a (dasza
CTIMKOI Tpare3aaTHOCTI HIKYE 3a PIBHEM 1 MEHIII TpUBaJia, HIXXK 0 0011y.
B npyriit monoBUHI 3MIHU 3HIKEHHS MPaIe3JaTHOCTI HACTa€ paHilie 1
PO3BHUBAETHCS CUIBHIIIE Y 3B’ SI3KY 3 OUIBII IITHOOKUM CTOMJICHHSIM.

JUist mUHAMIKM Tpane3JaTHOCTI JIOJWHUA TMPOTATOM JI00HM, THOKHS
XapaKTepHa Ta K 3aKOHOMIPHICTb, IO 1 I IIparie3aaTHOCTI IPOTITOM JIHS.
VY pi3Huit yac A00M OpraHi3M JIOJWHU TO-PI3HOMY pearye Ha (izudHe 1
HEPBOBO-TICUXIYHE HaBaHTa)XCHHSA. BiAmoBigHO 10 A000BOr0 MHUKITY
Mpane31aTHOCTI HAUBUIIUH 11 pIBEHb BI3HAYAETHCS B PAHKOBUX 1 IGHHUX
roguHax: 3 8§ 10 12 roaWHM IepIoi mojJoBHHU IHS 13 14 mo 17 roamau
apyroi. Y BedipHi TOJUHM MPaIe31aTHICTh 3HUKYETHCS, TOCATAIOUN CBOTO
MIHIMYMY BHOUI.

Y JeHHWl ~yac HallMEHIa TMpaine3JaTHICTh, SK  IPaBUIO,
BiJI3HAYA€THCS B mepiodg Mixk 12 1 14 roguHamu, a B HIYHUHK Jac - 3 3 10 4
T'OJIUHH.

Po3po0maru cBiMi peXuUM mpaill 1 BIAMOYMHKY CJ1J BHUXOISIYH 3
0CcOOIMBOCTEN 3MIHM Tparle31aTHOCTI. Skio gyac podoTu Oyjae 30iraTucs 3
nepiogaMu  HaWBHINOI MpaIe3JaTHOCTI, MOXHA BHUKOHAaTH MaKCUMyM
po0OOTH TIpU MIHIMAIBHINA BUTPATI €HEPrii 1 MiHIMAJTLHOMY CTOMJICHHI.

Jlnst Toro, mo0 BU3HAYNTH CBIM 1HAWBIAyaIbHUM JSHHUN PUTM, CIIiJ
CHUCTEMAaTHYHO Ta YCBIIOMJICHO CIIOCTEpIraT 3a coboro npotsarom 10 aHIB
Ta BU3HAYUTHU:

- B saxwuii vac nas Bu maeTe HanO1IbIINN IPUILIAB €Heprii?

- B sixuit wac nust Bu kpaie cripuiimaete iHGopMario?

- Komu BimuyBaeThcs BTOMa, K1 BUAU AISTIBHOCTI OCOOJHMBO BaXXKO
pooutu?

- Jlo sikoro 4acy BiluyBa€ThCs BToMa?

- Ko Bu mounnaere 60poTh0y 31 CHOM?

- Ko Bu nisraere cnatu?
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- Slkuit mepion nHA € aivicHo Bammm po6ounm yacom?

- Kon Bu 3aiimaerecss HalOUTBIT BaXKJIMBUMU CIIPaBaMM ?

- Konmn Bu BUKOHY€ETE MEHIIT BaXXKIUBY POOOTY?

Ha miacraBi cioctepekeHb 3a o000 1 BIATIOBII HA TIEPEIIUCHI BUIIE
MATAHHS CJI1J] HaMaJIOBaTH CBIM OcCOOHMCTHI Tpadik mpare3gaTHOCTI 1
BpaxoOBYBaTH HOTO TpH TJIaHYyBaHHI POOOTH.

7. InpuBinyansHuid cTiiib. CKIaJaHHS PaMKOBOTO TIJIAHY JTHSL.

J1iist 3a0e3meueHHs palioHAIbHOT, TPOAYKTUBHOI PO3yMOBOT mpaili ii
Tpeba opraHizyBaTH Tak, 00 nepeadavaTy 3MiHy pI3HUX BUIIB JiSTILHOCTI
IPOTATOM pPOOOYOro JHS BIAMOBIIHO IO TOrO, SIK 3MIHIOETHCS
mparne3IaTHicTh. Tak, Ha Mmo4yaTKy poOOTH TMpale3daTHICTh BHINA 3a
3BUYAHI Cepe/IHI MOKAa3HWKHU; HAMPHKIHII TEpIIoi TOJAUHU BOHA J0CATAE
HaWBUIIIOTO PiBHSI, TPUMAETHCSA HA HBOMY MPOTATOM JIPYTO1 1 TPETHOI TOJIHH,
a TIOTIM TIOYMHAE 3HIKYBATHCh. TOMy JUIsl JIIOJIEW pPO3YMOBOi Tiparti
0COOJIMBO BAXIMBO OCHOBHY, HalBaxxuy poOOTy, TOB’S3aHy 3
o0JlyMyBaHHSIM,  y3arajbHEHHSIMH, 3aCBOEHHSM  4YOTOCh  HOBOTO,
BUKOHYBATH B TMEPIIINA MOJOBUHI poOdodoro gAHs. JlomoMiKHI omnepartii, 1mo
noTpeOyI0Th HE3HAYHOTO HAMNPYKEHHS, 0a)KaHO BUKOHYBATH HAINPUKIHII
THSL.

SIKIIO 3 AKOICh NMPUYMHM JIOAYMHA HE MpaloBaia IEBHUU Yac, TO
HaBaHTa)XEHHs TpeOa 301IbIITYBaTH MMOCTYIOBO, OCOOJIUBO B CTAPIIIOMY BiIIl.

Komu nmonuna nmounHae 3aiiMaTtucs HOBOIO, HE3HAMOMOIO JIsUIbHICTIO
a00 TpHCTYyMae A0 HEl MCIIsI JOCUTh BEJIMKOT TePEPBU, TO BXOJIUTH B pOOOTY
TaKOXX MOTPIOHO MOCTYIOBO. B mepini gHI IpariiBHUK MIBUJKO BiA4yBae
BTOMY, 1HOJI1 B HHOT'O TPEMTATh M sI31, HACTa€ 3arajabHe He3ayKaHHas. [ToTim
Mo Mipi 3BUKAHHS 1 BTATYBaHHA B POOOTI BIH BXKE HE TaK CTOMIIIOETHCH,
MIPOIYKTUBHICTh MOCTYIIOBO 3POCTAE.

Po3ymoBy misibpHICTE, Tak camMo, SK 1 (i3muHy, HE MOXKHA
PO3IMOYMHATH, HAMPYKYKOYUCH 3 OcTaHHIX cul. [Ipo 11e Tpeda mam’siTaTu 1e
i ToMy, 0 mpH (I3UYHIA Mparll JIOJWHA IBUIIIE TPU3BHYAIOETHCS, HIXK
npu po3ymoBiii. IlocTymoBe BXOKEHHS B pOOOYHMI MPOIEC CIIPHUSE
MOJTIMIIICHHIO ¥ BIOCKOHAJIICHHIO MPaIle3aTHOCTI, BUPOOICHHIO TPYI0BO1
BIIPABHOCTI, ITaM’sITi, yBar i MUCJICHHS.
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Tema 2. Yac MeHemKepa Ta NPUHUMIOUA HOro e(QeKTUBHOIO
BUKOPHUCTAHHA

[1man
1. ImguBinyansHuit GoHI yacy 1 Moro cTpykrypa. [loHATTS yacoBoi
MIEPCIIEKTUBH.
2. BaytpimHi koHIENII Yacy.
3. IlpuitoMu BUKOHAHHS PO3KJIaay MPU MIPOCTOMY IIJIaHyBaHHI.
4. 3HadYeHHS BUKOPHUCTAHHS O10pPUTMIKH.
5. IapuBinyanpHU# cTUIb. CKIIaIaHHS PAaMKOBOTO IUIAHY JHS.

[

. InpuBigyaneanii GoHa yacy 1 oro cTpykrypa. [oHATTS "acoBoi
MIEPCIIEKTUBH.

bykBanpHO - BTpaTH dYacy HaM4YacTillle TPAIUISIOTBCS HE Yepes
HaBMHUCHUN cabOTa)xy, a 3a HU3bKOI KBaji(ikaili mpariiBHUKA, MOTaHUN
caMooprasizaiii mpari Ta T. 1I.

Brepabouee yac yMOBHO MOke OYTH MOIJICHO HA YOTUPH TT1IBU]IN:

1) moB’s13aHe 3 poOOTOIO - TOpPOTa O MICIg pOOOTH; MATOTOBKA JI0
poOoTH (BKJIIOYAOYM IMATOTOBKY I1HCTPYMEHTIB , OOJaJHAHHS, MICIA
poboTv 1 T. m.); AojaenvBaHie ab0 MepepoOJICHHS paHillle 3aBEPIICHOI
po0OOTH;

2) nmoMmamiHs Tpaus - NpUOUpaHHS KBApTUPH; TOKYIKH; PEMOHT
(rutanoBHWi a00 mMO3aIyIaHOBUI); TypOOTa, OIJISA, BUXOBAaHHS PO
Oe3mopaaHuX 4ieHax ciM’i (JiTH, cTapi, XBOP1), BKIIOYAIOYH, HATTPUKJIIA],
MPUTOTYBAaHHS 1Ki; 1HII «pa30Bl» BUIW POOIT, HANPHUKIIAJ, BCKAIlMBaHIe
ropojy Ha JadHIA JUISHII Ta 1H;

3) camoo00CIyroByBaHHS - AOTJISAI 3a C0000 (ocoOMcTa Tiri€Ha,
o OpMJICHHS 30BHIIIHOCTI 1 T. 11.); Xap4yBaHHS; TACUBHUI BIAMOYUHOK (Y
TOMY YHCJIl COH);

4) BUIBHUHW Yac - CHIIKYBaHHS 3 pPOJAMYAMH 1 JPY3sSMH, BCl BUIU
aKTUBHOTO BIJIMTOYMHKY, a TAKOK PI3HOTO POy HEMPO(DECIiHI 3aHITTS «IJIs
TTyTIIY.

[Ilo6 BimoOpa3WTH 3pa3KoBE CHIBBIAHOMICHHS poOOYOro 1
BHEpaboO4ero yacy, B COIIOJIOTii Mpalll BUKOPHUCTOBYETHCS TaK 3BaHa
«CTPYKTYpHa CXeMa 1HIMBIAYaTbHOTO POHIY Yacy» (IUB. MaJIFOHOK).

[Ipu po3risai CTPYKTypH 1HAWBIAyadbHOTO (POHAY Yacy Ba)KJIHBO
3BEpPHYTH YBary Ha Te, III0 BECh Yac KUTTS MOKHA TOJIUIMTH Ha Yac Tparil,
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TOOTO BUTpa4yaHHS YMCTBEHHBXK 1 (PI3MYHHMX CHJI, 1 HA Yac BIAMOYHHKY,
TOOTO BIAHOBJICHHS PO3yMOBUX 1 (hi3KaOIHET

[ToHATTS yacOBOi MEPCIEKTUBH B ICHXOJoriio Oyno BBemeHo K.
JleBIHMM, K «Bce3arajbHICTh ITOTJISAIB 1IHAWBIAA HA HOro IICUXOJIOTTYHE
MaiOyTHE 1 TICUXOJIOT1YHE MUHYJIE, ICHYIOUE B JaHUU Yac Ha peaIbHOMY Ta
pi3HMX ippeanbHMX piBHAX». b.B. 3eirapuuk mmcama: «Yacosa
MEePCIIEKTUBA - 1€ 1 € BKIIOUCHHS MalOyTHHOTO 1 MHHYJIOTO, PEaIbHOTO 1
17I€aTbHOTO TIJIAHY JKUTTS B TJIaH JAHOTO MOMEHTY.

OmHUM 3 TICUXOJIOTIYHUX HACTIAKIB COIlaIbHUX KPU3 € TOPYIICHHS
(a00 HaBITH JECTPYKIlI) YacoOBOi MEPCHEKTHBH OCOOHMCTOCTI, Kpax
KUTTEBUX IUIAHIB 1 4YacoBa je3opradizamis cy0’ekrta. KiHiguni
JIOCITIJPKEHHSI TIOKa3yIOTh 3B 30K YacOBOi MEPCIEKTUBH OCOOUCTOCTI 3
HAsBHICTIO PI3HOTO POAY ICHUXIYHHMX pO3JajiB, 10 MAaIOTh BHPAKEHY
COIIIOTEHHY MPHUPOIY (Iempecii, HEBPO3H, aJKOrojdi3allis, CyilluaaIbH1
TeHJeHIi). Hampukian, MaToncuxXonoriyHl TPyHu  JOCHTIKYBaHUX
XapaKTEePU3YIOThCA OOMEKEHUMH Yy YacOBIA MEPCHEKTHBI, «MI3EPHUMI
MEePCIEKTUBHUMH  TUTAHAMH, SKI MICTATh JyKe Majlo ManOyTHIX
MOKJIUBOCTEM.

[Ipu nempecHMBHUX CTaHaX CIHOCTEPITa€TbCs CTIMKE CKOPOUYCHHS
MPOTSHKHOCTI YaCOBOi MEPCIEKTUBHA OCOOMCTOCTI, a TaKOXX BKJIIOUCHHS Y
JacOBY IIEPCIIEKTHBY OCOOHCTOCTI JIOMIHYIOUHMX €JIEMEHTIB 3 MHHYJIOTO
cy0’ekTa (3MIIIyBaHHSA YacOBOi TMEPCIEKTUBU 1 peTpocnekTuBu). s
XBOPHX BJIACTHBA HE3JATHICTh BIAMOBUTHCH BiJ MHUHYJIOTO 1 TPOCYBATUCh
10 MaiOyTHrorO. Ll mamienTn 6a4aTh MatOyTHE sK «0e3hOpMHY KapTy» 1
HE MOXYTh BHUKOPHUCTOBYBATH TEMEPIIIHE SIK MICT MIX MHHYJUM Ta
MaOyTHIM. [IpOTSHKHICTH aKTyabHOTO MUHYJIOTO Y TaKMX XBOPHUX BHIIA,
HIXK Y HOPMI.

B sxocTi 0COOMMBOTO CUMITOMY BHAUISETHCS TaK 3BaHHUM «HEBPO3
AQHTHUIIMIALID, TIOB’A3aHUNA 3 OYIKYBaHHSAM KOH(IIKTIB 1 PaHHLOTO
TpaBMaTUYHOTO JIOCBiAy. BiH TICHO TOB’s3aHMi 31 CTaHAMHU TPHBOXKHOCTI,
CrieliajibHe JOCIKEHHS SKOTO MO0 YaCOBOI MEPCTIEKTUBH OCOOUCTOCTI
MOKa3ajo, 0 1€ CTaH BUKJIWKAE MOPYIICHHS 3B’S13Ky a00 Y3TOJKEHOCTI
MUHYJIOTO, TENEepilIHLOT0, MaWOyTHROTO 1 BIACYTHICTh MalOyTHBOI
JTIOMIHAHTH.

BigznagaeTbes, 10 MOYYTTS JEMEepCOHAm3amii 1 HepeaabHOCTI
OB’ si3aHe 3 HE3/IaTHICTIO O0auuTu cebe B MalOyTHROMY. CX0%Ka CTPYKTypa
94acOBOT NMEPCIEKTUBHU BIJ3HAYAETHCS B CTaHI CTPECY, KOJIU 4acoBHUM (HOKYC
3MIIIY€eThCs Ha choroeHHs. [Ipu ankoromizalii BiiOyBarOThCS MOPYIICHHS
HE TUIBKM TIEPCIEKTUBA MaWOyTHBOTO, a W CTPYKTYpH TEIMEPIITHbOTO.
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Hampuxman, s paHHBOI MITITKOBOI — aJIKOTOMI3AIll  XapaKTepHUN
(beHOMEH «JIe3aKTyali3allli CbOroJICHHs», B TOM Yac K HOpMaJIbH1 IIKOJIAPI
MEPEKUBAIOThL CHOTOJICHHS K OUIBII aKTyajdbHE. 3MIHM 4YacOBOIl
MEePCIEeKTUBA OCOOMCTOCTI MO TapameTpy Y3TrOKEHOCTI MHHYJIOTO,
CHOTOJICHHS 1 MallOYTHHOTO 3HAMICHO 1 B TPy CYIIIUACHTIB.

[Ipu mocaipKeHHIYacoBOT MEPCIIEKTURH Y JIFOJIEH, 1110 pOOMIHN 3aMax
Ha CaMOryOCTBO, OTpPHMMaHi [daHi, IO MAalOTh IIarHOCTHYHE 3HAYCHHSI.
BukpuBieHHsT 4YacoBOi MEPCIEKTUBH OCOOUCTOCTI BUSIBUIUCH TICHO
OB ’SI3aH1 3 CYIIMJAJIPHUMH YSBIICHHSMH, a HETaTUBHI YacOB1 aTHUTIOIU
3HAYMMO BIUIMBAJIM HAa CXWIBHICTh M0 CYyIlMAy 1 CTaHy TPHUBOTH,
BUCTYIIAIOYM TUM CaMUM 1HJAMKATOpaMH MOTEHIIIMHOTO CYIIUay.

YacoBa mepcrnekTHBa IIOB’si3aHAa 3 COIIOTCHHUMH IICUXIYHUMH
MOPYIISHHSIMH ABOSKMM YHMHOM: HE TUTbKM XBOPOOJIMBI CTAaHU HAKJIAIal0Th
CHi Ha 11 CTPYKTYPY, ajie i MOPYIIeHHS YaCOBOI IIEPCIIEKTUBH caMi ITo co01
MIPOBOKYIOTH IMICUX1YHI PO3JIAJIH.

YacoBa mepcrnekThBa OCOOMCTOCTI HE TIIBKM CXWJIbHA JI0 BILUIUBY
KPU30BUX MOMEHTIB JKUTTS COIIYMY, aJie¢ i 3/1aTHA aKTUBHO MPOTUCTOSTH
iX HEraTUBHOMY BILIMBY, TOOTO BHCTYIATU SK OUIBII-MEHINI aJeKBaTHA
3aXMCHA cTpareris. Bmepie msg o0coONHMBICTR YacoBOi IEPCIIEKTHBH
ocobmcTocTl Oyna BHALIEHA B paMKaX ICHUXOAHATITUYHOIO Miaxomy. Tak,
akTHBHE (xo4ya 1 (paHTACTHYHE) TUTAHYBaHHS MaWOyTHHOTO BHCTYIA€E B
SKOCT1 OJTHOTO 3 3aXMCHUX MEXaHI3MIB.

MOXJIHMBICTh JIE€TEPMIHYBaTUCh MaMOYTHIM $SK yMOBa BUIBHOTO
BIJTHOIIIEHHS JIFOAWMHU JI0 JKUTTEBHX JAaHOCTEM cTajga MpeaMeToM
nocinikenns B. ®@pankita. B fioro poborax 34aTHICTh JIOAWHN 3HAXOIUTH
MaOyTHIH CEHC B  aKTyaJlbHUX, CMHCIOAS(DIIUTHUX  CHUTyaIlliax
PO3TIISAJAETECS K yMOBa 30€peKEHHS OCOOMCTICHOI IIUTICHOCTI Ta
IeperyMoBa OCOOMCTICHOTO PO3BUTKY.

[IpeacTaBHUKY TICUXOAHAIITHYHOTO TIAXOMYy HArojollyBajld Ha
0COOJIMBOMY 3HAY€HHI MHUHYJIOTO JOCBIAY IS TICUXOJIOTTYHOTO 3I0POB’S
iHauB1Ma. CTPMKHEBOIO 17I€€I0 TYMAHICTUYHOTO MIIXOy CTajla Te3a IMpo
HETMOBTOPHICTh KOKHOI JIFOJIMHH Ta YHIKAIBHICTD 11 JKUTTEBOTO IUISIXY.

B menTpi yBarm mcuxojoriB €K3WCTEHIIAMICTIB OyJIn TaKl MUTaHHS
TICUXOJIOT1T KUTTEBOTO MIIAXY, K CTABJICHHS JIFOAUHU J0 4Yacy, BJIACHOTO
KUTTS 1 CMEPTi, ICHUXOJOTIYHI MpoOJeMH CBOOOIM, BIAMOBITAIBHOCTI 1
KUTTEBOTO BUOOPY, TPoOJIEeMHU CHIKYyBaHHsI, JIIOOOBI, BIpU 1 CAMOTHOCTI, a
TaKOXX TICHXOJIOTIYHI MPOOJIEeMH CEHCY JKUTTS 1 abCypay 1CHYBaHHS,
OCMHCIICHOTO Ta O€33MICTOBHOTO OYTTS.
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®. 3imbapmo 1 JIx. boiia 3a3Ha4ar0Th, 110 YacoBa MEPCTIEKTUBA MOXKE
3MIHIOBATHUCS TIiJ] BIUIMBOM TaKWX CHTYaTHBHHX YHMHHHKIB, SK 3arposa
KUTTIO, COIlaJIbHI 3MIHHU, 3MIHH CTaTyCy ocoOucTocTi Tomo. OmgHak BoHA
TaKO’)X  MOXX€  CTaTh  BIIHOCHO  CTallIBbHOIO  JIUCIIO3UINIHHOIO
XapaKTEePUCTUKOIO, KOJIM TEBHA YaCOBA OPIEHTAIllS TOYMHAE JOMIHYBAaTH B
lepapxii MOTJISIAIB 1 peakiliil 1HauBI A,

[HauBiTyanpHa TEHICHIIS aKIEHTYBAaTH Ty YM 1HIIY YacCOBY PaMKy
BUPOOJIS€ CTIMiKE YacoBe YyMoJ00aHHS, BHACIIIOK SKOTO JESKl 1HIWBIIU
OyayTh OLIBIIIE OpPIEHTOBaHI Ha MaWOyTHE, 1HIII OLIBIIE OpPIEHTOBAHI Ha
TernepimHe 4y Munye. [loeqHanHs YacoBUX OpieHTAIllN Oy/1e alalTUBHUM
1 ONTUMAJIBHUM JUISl TICHXOJIOTIYHOTO 1 (h1310JIOTIYHOTO 370POB’ S 1HANUBIAA
JUIIE y BUMAAKY THYYKHX TEPEXOJIB BiJl OJHIET 4acoBOi Opl€HTaIlii 10
iamoi. @. 3iMOapao BBOAMTL IOHATTS 30alaHCOBAHOI  YacOBOI
MEepPCIEeKTUBYA, B SAKIH KOMIIOHGHTHM MHMHYJIOTO, TENEepilmHbLoro 1
MaiOyTHBOTO € 3MIIMAHUMH 1 THYYKO 3aJTy4al0ThCs B 3aJIEKHOCTI1 Bl BUMOT
CUTYyaIllll, a TAKO)K HAIMX NOTPpeO 1 IMIHHOCTEH.

AKTyaJIbHUM TIOCTa€ MUTAHHS BU3HAYCHHS MPOQiI0 30a1aHCOBAHOI
4acoBOI TMEPCHEKTUBH, IO CIHPHUAE TICUXOJOTIYHOMY, a OTXe 1
(b131010T1YHOMY 3J0pOB’I0 1HIWBIAA, JOTPUMAHHIO HUM OPIEHTOBAHOI Ha
3I0POB’Sl TOBEMIHKUA. Y TCHXOJOTIYHUX MOCTIKEHHAX OyJo JeKiIbKa
cpo0 JaTh BHU3HAUYCHHS 30aJaHCOBAHOI YacOBOi TMEpPCIEeKTHUBH. [
JIITBIHOBII] TOBOpMIIA PO MPOAYKTUBHY YaCOBY OPIEHTAIIIO, KA BKIIIOYAE
B ce0¢ MO3UTHBHY OIIIHKY MHHYJIOTO 1 MalOyTHROTO, BIACYTHICTh (pikcarii
Ha MUHYJIOMY, a TaKOX TEPEKUBAHHS HEMEPEPBHOCTI MDK MUHYJIUM,
TETEePINIHIM 1 MaOyTHIM.

E.llloctpoM BUAISAB IMOHATTS YacOBOi KOMIIETEHTHOCTI  SIK
HEOOXI1THOI XapaKTePHUCTHKH CaMOAaKTyalIi30BaHOiI OCOOHMCTOCTI, sKa
HaWOLIBII TTOBHO KUBE TYT 1 TEIEp, MOXKE OB’ I3aTH MUHYJIE 3 MaOyTHIM
B YCBIJIOMJICHIM HEMEpPEepBHOCTI, HE OOTSXKEHA TMOYYTTAM ITPOBHUHHU,
IIKOyBaHHAM 1 o0Opa3aMu 3 MHUHYJIOrO, a il TMparHeHHs TOCIIIOBHO
MOB’s13aH1 3 IMUIAMHU AISUTBHOCTI Y TEHEPIITHBOMY; ¥ TaKOi OCOOMCTOCTI €
sCHa Bipa B MaiiOyTHe 0e3 purigHux abo HaJiaeaTbHUX IIIeH.

ABTOp TakOX MIAKPECTIOBAB HEOJMIKH JOMIHYBaHHSA OJHIET 13
JaCOBUX OpIEHTAIlM: 1HIWBIA, OPIEHTOBAHWNM HAa MaillOyTHE, 1IEHTU]IKYE
ceOe 31 CBOIMH IUISIMH 1 HE pUiMae ceOe TaKUM, SIKUM BiH €; OpIEHTOBAHHI
HaMHUHYJIe He 0auuTh, IO BUPIMIECHHS Oyb-sAKOi mpoOjeMu Moxke OyTu
3HAMICHE JINIIIE «TYT 1 TETEp».

Ha nymky A. Macnoy, opieHTallisi Ha TeTEPIIIHE € BAKIMBOIO YMOBOIO
TICUXOJIOTTYHOTO 370p0B’ s iHAuBIA. [[iATBEpHKEHHSAM ITHOTO MOXKYTh OyTH
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nocmipkennss E. JliHepa, skuM OyJji0 BHUSBICHO MO3UTHBHI KOPEJAIIHI
3B’SI3KM OPIEHTAIll Ha TEMEepIlIHE 1 3a70BOJICHOCTI KUTTAM. €. Kazakina
BUSIBHJIA 3B’S30K MDK TO3UTUBHHM CIPUUHATTSIM TEMEPINIHBOTO 1
MO3UTUBHOIO a(PEKTUBHICTIO, a TaKOX MDK OpPIEHTAIIEI0 HA TTO3UTHBHE
MUHYJIE 1 33JI0BOJICHICTIO XUTTAM. BoHa Takox CTBEPJDKYE, IO OpIi€HTAIlis
Ha MalOyTHe - HeoOXigHAa ymoBa OJaromojy4us 1 TO3UTHUBHOTO
¢bynkmionyBanHus. 3rigHo 3 €.1. ['omoBaxoro, 3a40BOJICHICTh KUTTAM HE
MOXXHA PpO3TJSAIaTH JIMIIE SK CHUTYaTHUBHE TIEPEKHBAHHS ITOBHOTHU
TenepimHasroro. Ha BigMiHY BiJ 3aJ0BOJICHHS, SKE 1HAWBII OTPUMYE BIJI
aKTyaJIbHOI CHTYaIIii, 3aJI0BOJICHICTh JKHTTSAM OXOIUIIOE€ TaKOX MHHYJIE 1
MaOyTHE, TOOTO «IIEPCIIEKTUBY», KA HEPIAKO T03BOJISIE IHAUBITY BIAUYTH
BHCOKE IIOYYTTSA 3aJ0BOJICHOCTI JKWTTSIM, HaBITh TOMAI, KOJW BIH
3HAXOJUTHCA Y TSXKKOMY CTaHi.

®. 3iMbOapmo Ta HOro Kojerd BKa3ylOTh, IO I 30alaHCOBAHOI
4acoBOI1 TMEPCIEKTUBH XapaKTEepHI BHUCOKA OpIEHTAIll HAa TIO3UTHBHE
MUHYJIE, TOMIPHO BHCOKa BUPA)KEHICTh OpIE€HTAllll HA MalOyTHE, cepeaHs
MPEACTaBICHHICTh Y CBIJOMOCTI Opi€HTAIlli HA TeJOHICTUYHE TETEPIIIHE,
HU3BKMM PIBEHb OpIEHTAIlld HA HETaTMBHE MUHYJE 1 QaTaaicTUIHe
TerepimHe. 30ajJlaHCOBaHA dYacoBa TMEPCIEKTHBA XapaKTEPHU3YEThCSA
HAsBHICTIO JKUTTEBHX IIJIEH, TMOYYTTAM OCMHCIICHOCTI ICHYBaHHS,
BIIUYTTSAM I[IHHOCTI TOro, Imo OyJd0 B MHUHYJIOMY, BiIOYBa€TbCS ¥y
TeTNepIHbOMY 1 OyJie BiIOYBaTUCh Yy MallOyTHHOMY.

Jlist mrofed, skuM MpuTaMaHHa 30ajJjaHCOBaHA YacoBa MEPCIEKTHUBRA,
XapaKTepHI MO3UTHUBHI €MOIIMHI CTaHHW: IMACTS, 3aJ0BOJICHICTh JKUTTSIM,
TICUXOJIOTIYHE Oaromnoiyydsi, MepeKWBaHHS TIOTOKY JKUTTS, Hais,
onTuMi3M Ta 1H. Taki JIOAW BBaXXarOTh, 10 HAWKpAIIWi CIOCIO 3HANTH
IIIKaBe 1 IIIHHE U1 ce0Oe - 116 aKTUBHA y9acTh Y BCbOMY, IIIO BIJIOYBA€ETHCHI.
[nsxom 60poTHOM BOHHM 3a3BHYAl HAMararOThCs BIUIMHYTH Ha HACIIJIKU
TUX TMOJINA, IO BiAOYBAIOThCS HABKOJO HUX. BOHM BBaxarwTh, IO
HaWO1IBIIIOTO 3a/I0BOJICHHS MOYKHA JTOCSATTH, HABYAIOUHUCh Ha BJIACHOMY, SIK
ITO3UTUBHOMY, TaK 1 HEraTUBHOMY, IOCBimi. Taka >XHTTEBA TIO3HIIIA
JIOTIOMOTA€ 3HU3UTH 1 JIETTIIEC TIEPEHOCUTH OHTOJIOTIUHY TPUBOTY, ITOB’sI3aHY
3 BUOOPOM MaiiOyTHBOTO.

YacoBa mepcrneKkThBa OCOOMCTOCTI BiJIOOpakae CTIMKI BIAMIHHOCTI
MDK JIIOJIbBMH, HE3aJeKHO BIJ CTaTl YU IXHBOI €THIYHOI MPUHAIECKHOCTI,
TOOTO BUSBISIOTHCA CTIMKI 3B’SI3KM YacCOBOI MEPCHEKTHBU 3 TEBHUMU
OCOOMCTICHUMH XapaKTEPUCTUKAMU Ta TMTOBEIHKOBUMU MMaTEPHAMH.

Hanpwuknan, iHaAuBiaW, OpiEHTOBAaHI HA MO3WTHBHE MHHYJIE, OLIbIIE
3aJly4eH1 Y CIpaBH CBOET CiM’1, BOHM YacCTIIlIe MPOBIIYIOTh CBOIiX POIUYIB,
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Outbllie 3afisHI Yy CIMEHMHUX TPAJUIINHUX TOMISIX 1 HaJIAIITOBAaHI
JOTPUMYBATHUCS IUX TPAAMIIIN y MallOyTHHOMY.

VY mopiBHSHHI 3 1HAWBIJAMHU, OPIEHTOBAHUMHU Ha HETaTHUBHE MUHYJIE,
BOHHM MECHII arpeCHBHI, MEHIII JEIPECHBHI, OLIbII CTAa0OlIbHI, CHEPTikHI 1
TPy Keato0H1, OB IIACTIUBI, MEHIIT COPOM S3JIMBI 1 MAIOTh BUIIUMA PIBEHb
camonoBaru. b. EMmonc 1 M. MakKannoy Takox BHUSBUIIU, IO TTO3UTUBHE
BIJTHOIIIEHHS JI0 MHUHYJIOTO € JDKEPEJIOM BISYHOCTI, SKE€ BHHHUKAE Y
OCOOMCTOCT!I.

OpHak 3acTpsiraHHSA y MUHYJIOMY CTa€ TMEPENIKoJ0I0 Ha MUIAXY [0
3MiH, TIOIIYKY HOBUX APY3iB, BpaX€Hb 1 MOXIUBOCTEN. OpileHTallis NI
Ha TeMEepilHE BigoOpa)kae 3BY)XKEHY YacOBY TMEpPCIEKTUBY, SKa €
CBIIUCHHSM TaK 3BaHOi «IPHMITHBHOI TTOBEAIHKMN», HE3aJEKHO BIiJ
KyJapTypu. Taka TIOBEIIHKA 3a3BUYail MpUTaMaHHA TMIPEJICTaBHUKAM
MaJIOPO3BUHEHHUX KYJIbTYp, KOJH PIIICHHS NMPUINMAEThCS 0€3 BpaxyBaHHS
HOTO JTOBTOCTPOKOBHX HACIHIJIKIB. B KOHTEKCTI X BHCOKO PO3BHHEHHX
KyJbTYyp BOHA CTa€ CBIAYECHHSIM perpecii, mepexoy 1HAWBiAa HA HIKYUN
piBeHb (YHKIIIOHYBaHHS 1 BUHHUKA€E, K TMPABUIIO, BHACIIIOK BIUIUBY
eMOIIIIHOTO cTpecy. bymo moka3aHo, 1o B cHTYyarii HeBIEBHEHOCTI abo
bpycTpailii NpOAYyKTUBHICTh AiM M’ SITUPIYHOI TUTHUHU MOXKE 3HUKYBATHCS
710 piBHS TpupidHOi auTUHKU. OHA 3 TPUYHMH TAKO1 perpecii - 3By>KCHHS B
11 CUTYaIlll YaCOBOI MEPCIIEKTUBH TUTHHH.

Opnak opieHTalllsl JIMIIE HAa MalOyTHE TMEpenIKoKae 1HIUBIIaM
pamiTd MIOJCHHOMY JKUTTIO, B HHX 3aJHMIIAEThCS MEHIIIE 4Yacy Ha
CIUJIKYBaHHS, CIM’I0, ApPY3iB, CEKC Ta I1HIINI 3aJ0BOJIeHHS. I[HIWUBiH,
OpIEHTOBAH1 BUKJIIOYHO Ha MaOyTHE, TAKOXK YaCTO CKapKaThCs Ha Te, 10
iXHE XXUTTS € «ImycTuM». Hanpuknan, B cuTyariii rocTpoi Kpu3H Kpaiiie OyTu
OpIEHTOBAHMMH Ha TEIEPIIIHE - 1€ JTO3BOJISE OLIIN €(heKTUBHO 1 MIBUIKO
BUPIITYBATH aKTyalbH1 3a7a4i. B cutyairii poOOTH 4yn HaBYaHHS CIYIITHOIO
€ YacoBa IEPCIEKTHBA MalOyTHHOTO, SIKa JIO3BOJISE IIPAILFOBATH O1IBII
MPOYKTUBHO, JOIyCKAa€ OUIBITY CTYMiHb CaMOE(EKTUBHOCTI 1 MATPUMYE
ONTHUMI3M 1010 MalOyTHIX OCATHEHb. [IpoBOIsIUN Yac 31 CBOEKO CIM €10 1
Ipy3sSiMUA, MOXKHa OyTH OpI€EHTOBAaHMMH Ha CIIJIbHE MUHYyJE. A Ha
BIJIMOYMHKY 3HOBY 3aHYPHUTHUCS Y YaCOBY MEPCHEKTUBY TEMEPIITHBOTO, 1110
7103BOJISIE€ BITHOBUTH AYIIEBHI 1 (DI3WYHI CHIIM, HE BITIYBAIOUX TIPH 1IbOMY
MIPOBUHHU, 10 pOOOTA CTOITH HA MICIT.

OT1xe, crociO, y KUK 1HIUBI CTPYKTYPY€E BIACHUN Yac KUTTSI, HOTO
CTaBJIEHHS [JI0 BJIACHOTO MHUHYJIOTO, TEMEPIIIHLOTO 1 MalOyTHHOTO
HEPO3PHUBHO IIOB’S3aHI 3 PI3HUMH AacCIeKTaMH HOT0 IICHXOJOTIYHOTO 1
¢i13iosoriyHoro 310poB’s. OpieHTallls Ha Ty YW 1HIIY YacOBY PaMKy
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BiJI0Opa’kae MOTO CTaBJIEHHS JI0 OPIEHTOBAHOI Ha 3I0POB’Sl TIOBEIIHKH 1
BU3HAYAE ii JIOTPHMAHHS. OnHak TEHJCHITIS 1HIMBiIa 3aCTpSraTH Ha OHIN
13 YacoBUX OpIEHTAIIl € CBITYEHHSAM po030aJaHCOBAHOI YacoBOl
MEPCTICKTUBH, M0 MOXKE 3aIIKOJUTH HOTO TICHUXOJOTIYHOMY, a OTXKe, 1
¢i1zionoriyHOMY  310poB’r0.  TOMy  BaXJIMBOIO  XapaKTEPUCTUKOIO
30aJlaHCOBAaHOI YacOBOi MEPCIEKTUBU IIOCTAE THYUYKICTh, SKa JO3BOJISE
MEePEKIIIOYATHCS 3 OJIHIET YaCOBO1 OpIE€HTAIlll HA 1HITY 1 ONIEPYBaTH B TOMY
JaCOBOMY DPEXKHMI, SKUM MAXOAUTH JJIsS CUTYyallli, B SKiil 3HaXOIUTHCS
1HIUBII.

1. BHyTpiIH1 KOHIIETINT Yyacy

TaliM-MeHe>KMEHT MOAUISETHCI Ha OCOOMCTHM TalM-MEHEIKMEHT,
KOMAaH/JHHUI TailM- MEHE[PKMEHT 1 KOPIIOPaTUBHUM TallM-MEHEIKMEHT.

3rigHo 3 KoHIemmieo I'. ApxaHreIbChKOro, MOYKHA BUAUIUTH KJIbKa
PIBHIB yIIPaBIIHHS YaCOM:

- cnpo0a yprUBYACTOTO YIOPSAKYBaHHS (3alUCKH, TaM SITKH);

- cripoOa MePCIEKTUBHOTO TIaHyBaHHS (KajdeHaapi, OACHHUKH);

- PpO3CTaHOBKA IIIHHICHHUX TIPIOPUTETIB, KOPOTKOCTPOKOBE 1
JIOBIOCTPOKOBE CTpaTeriyHe TjIaHyBaHHS.

Kpurepii ycmimnoro yrpasiinas no . ApXaHreabCbKoro:

- MaTepiali30BaHHOCTh (BC1 3aBIaHHS TOBWHHI OyTH BHUHECEHI Ha
MaTtepiaibHUI HOC1H);

- BUMIPHICTh (HEOOXITHO CTaBUTH Iepe] COOOI0 peaibHl TEPMiHH,
HEBH3HAYEHOCTI OyTH HE TTOBUHHO);

- CUCTEMHICTb (PO3yMHE MPOTUCTOSHHSA Xa0Cy B IUIAHYBaHHI CIIPaB);

- THy4YKicTh (YMIHHA IIBHUJKO pearyBaTH Ha OOCTaBUHH, IO
3MIHIOIOTHCS);

- IIJIEOPIEHTOBAHICTH (IJITaHYBaHHS CITPaB BIATIOBIIHO 10 OCOOUCTUMU
IUJISIMH );

- TPIOPUTETHICTh (YiTKAa PO3CTAHOBKA TMIPIOPUTETIB, BIIJILICHHS
TOJIOBHOT'O BiJ IPYTOPSTHOTO);

- IHBECTHUIIIMHI (HEOOX1THO TOCTINHO «IHBECTYBAaTU B MAallOYTHEY);

- KOHTPOJIHOBAHICTb;

- JIETKICTb.

«3amnoBial» TakM-MeHEKMEHTY 110 I'. ApXaHTelIbChKOrO:

1) HeoOXimHO MaTepiamizyBaT METH 1 3aBJaHHS; B TOJIOBI BOHH
HEKOHTPOJILOBAHI;

2) mOTpiOHO yIIPaBISATH Ha OCHOBI (PaKTIB, a HE TYMOK;
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3) HeoOXiJHI cCUCTeMaTH3aIlld Ta CTPYKTypYBaHHs poOOTH;

4) HeoOX1THO IJIAHYBaTH MAaKCUMaJIbHO THYYKO 1 MPOCTO; IIBHIKO
pearyBaTu Ha 3MiHU;

5) Oyap-sika 1S HEOOX1THO CITIBBIAHOCHUTH 3 BHECKOM B JIOCATHEHHS
LIEH;

6) ToTpiOHO MOCTINHO POOUTH «IHBECTHIlI» B MalOyTHE;

7) Tpeba «JIOBUTH» BIAJl MOMKJIMBOCTI;

8) moTpiOHO yHpaBIATH POOOYMM HABAaHTAKCHHSIM, IIPAIlfOBATH
MEHIIIe, aJI€ «PO3YMHIIIUMMY;

9) HeOOXITHMM TIOCTIMHHMI OTJIAa JeJIeTOBaHUX 3aBJaHb Ta
MOHITOPHUHT 1X BUKOHAHHSI;

10) y pobGoti nmomomarae BUPOOJEHHS IMOYYTTS 4Yacy 1 MOYYTTS
€(DEeKTHUBHOCTI.

VY xum31 «TahiMm-mpaiiB. SIk BcTHratu >KUTH 1 mpartoBaTu» 110
ApXaHTeNbChKHUM JJa€ KiJTbKa CETMEHTOBAHUX PEKOMEH AN 3 yIpaBIiHHS
9acoM 1 pecypcaMH.

1. [Ilporsrom pgHS HEOOXIMHMM PUTMIYHUN  BIAMOYMHOK 3
MaKCUMaJIbHUM TIEPEMUKAHHSIM.

2. HeoOxigHo miaBuiyBaT €(EKTUBHICT CHY.

3. Jlnsg HamamTyBaHHS Ha Pi3HI 3aBJaHHS 1 BIAMOYMHOK JOIIOMarae
BUKOPUCTAHHS «SIKOPIBY.

4. KopucCHO 3aCTOCYBaHHS «METOJY IIBEUIIAPCHKOTO CUPY» (IMiaX1f
710 BEJIMKOMY 3aBJIaHHI 3 PI3HUX CTOPIH).

5. B 000B’s3K0BOMYy MOPSIAKY IMOBHUHEH OyTH CKJIAJICHHM CIHCOK
III0JICHHUX CIIPaB.

6. HeoOx11HO BUSIBUTH 1 BUBHAUUTHCSA 3 OCOOMCTICHUMU LIIHHOCTSIMH.

7. SIx  cTpaTeriuyHOro  3aBJaHHS  OCOOMCTICHOTO  IIJIaHy
c(hopMyIIOBaTH OCOOMCTY MICIIO.

8. Buninutu 5-7 k110490BUX 007aCTEH KUTTS 1 BABHAYUTHUCS 31 CBOIMU
MUISIMA B IIUX 00JIACTIX.

9. HaiiOiumbi 6,1M3bK1 1 3p03yMII 11T 3POOUTH BUMIPHUMU.

10.Illoqus cTBOpIOBaTH TIOBHY OTIJIAJIOBY KapTUHY CIpaB Ha
HACTYITHUM JECHb.

11.Tlpu nnaHyBaHHI B IIOJIEHHUKY BUKOPUCTOBYBATH PYUYKH PIZHUX
KOJILOPIB, 3aKJIaJKH, CTIKEPH.

12. BUKOpuCTOBYBaTH  «CTpaTEriyHy KapTOHKY» - dATaTu 3
JTIOBIOCTPOKOBHUMH ITIJISIMH.

13.Po3nisiaTu 3aBIaHHS Ha «GKOPCTKD», «THYUKI» 1 «OI0/IKETyBaTH.

14.T1nanyBaTu CripaBH 3a METOJOM «JI€Hb - TUKICHB - MICAIb - PIK».
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15.Po3BuBaTH KOpHCHA HABUYKA - BMIHHS JIEJIETYBAaTU 3aBJJaHHs, MaTU
pi3HI cTpaTerii BiAMOBH.

16. BaxxnuBuit pakTop ePpexTuBHOI pOOOTH - MPaBUIBLHO OPraHi30BaHE
poboue micrie.

17.BusiBieHHsI «IIOTJIMHAYIB Yacy» - HEeB1J €MHa yMOBa I1JBUILICHHS
e(eKTUBHOCT1 pOOOTH.

18. HeoOxiaHO 3a37aJIeriab IJIaHyBaTH «HATIOBHEHHSD)
TPAHCHOPTHOTO Yacy 1 4acy BiIPSIKEHb.

Takox y cBoilt kHu31 «Hac Ha BiANOYMHOK» ['. ApXaHrenbCchbKuil nae
pEeKOMEHallli, 10 CTOCYIOTbCS OpraHizallli SKICHOrO BIANOYUHKY, BiJ
SIKOTO 4acTO 3aJI€KUTh HAIlle CHUIbHE MPale3JaTHICTh 1 «CMaK J10 KUTTS.
ABTOp pO3MIIsiAa€ K BIMOYUHOK B «IJI00ATBHOMY CEHC1» (BIAMYCTKA), TaK
1 BUXIJHI, CBATA 1 BewipHii dac B Oyani ani. Ha mymky aBTOpa, 1100
BIJIMOYUTH BBEUYEpl poOOYOro NHA, MOTPiOHO HE OpaTu pobOTYy J0I0MY,
MaKCHUMAaJIbHO «IIEPEMHUKATUCS, IHAKIIIE Y JIIOJJUHU CTBOPIOETHCS BPAXKEHHS
BIJICYTHOCTI KOPJIOHIB poOodoro ydacy. Pa3 B THXIEHb PEKOMEHAYETHCS
BUKOPUCTOBYBAaTH «HAMIBBUXITHUN» 3 MaKCUMaJIbHUM MEPEMHUKAHHSIM
(moxia B KiHO, MPOTYJSHKH, 1 T.11.). BuxinHi ciia, Bcyneped HOIIMpeHid
IAyMII1, PETEeNbHO MJIaHyBaTH, 100 He 0YyJI0 BIUYyTTs BTpaueHoro vacy. [Ipu
IbOMYy Oa)kaHO TOA0AaTH MPO OpraHi3ali Ta ONTHUMI3alii MoOyTOBOI
CTOPOHHU JKUTTH.

OcoOnuBuii 1HTEpeC MpeAcTaBiiie MaTpullsl ymnpasiiHHs ydacom C.
Kosi (puc. 2.1). BoHa MiCTUTh 4OTHpHU KBaJpaTH.

Time Management Matrix

URGENT & IMPORTANT IMPORTANT BUT

o, NOT URGENT
Critical cases
Accidents Updating documentation
More unwanted scenarios Maintenance scheduling

Training staff

NOT IMPORTANT NEITHER IMPORTANT NOR
BUT URGENT URGENT

Replying to emails Running small errands
Replying phone calls Finishing household chores
during work hours

Puc. 2.1 MaTpuus ynpasiainas yacom no C. Kosi
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Pexomenpariii 3 rutanyBaHHs 1 €(EKTUBHOTO TIPOBEACHHS BiIITYCTKU:

1) CTBOpPITH CBIM PUTM BIJITYCTOK; HE 000B’SI3KOBO BUKOPHUCTOBYBATH
28 pobouux MHIB, 1€ MOKEe OyTH YOTHPU THXKHEBUX BIIPi3Ka;

2) 3aKJIAJITh PEKUM «BXOAY» 1 «BUXOY» 3 BIIIMTYCTKH - KIJIbKA JTHIB;

3) mpoayMmyBaTH 1 CBSATKOBI JIHI, SKI 9acTO 3aliMarOTh 3-4 IHI; IIe
BiIMIHHA MOJKJIMBICTb IS TICPEMUKAHHS.

[leprmuit kBagpaT - TEPMIHOBI 1 BaXKJIMBI CTIpaBu (KPUTUYHI CUTYaIlli,
HarajabH1 TPoOJIeMHU, TPOSKTHU 3 MATAIOYUM TEPMIHOM BUKOHAHHS).

Jpyruii KBajipaT - BaXJIMBI 1 HETEpMIHOBI cripaBH (ITpodiIaKTHIHI i,
BCTAHOBJICHHS 3B’SI3KIB, TIOIIYK HOBHUX MOJXKJIUBOCTEH, TIUJIaHYBaHHS,
BITHOBJICHHS CHLI).

Tpertiit kBagpaT - HEBAXKIIMBI 1 TEPMIHOBI CIIpaBU (CTOPOHHI PO3MOBH
1 TeneOHHI A3BIHKHU, HEBIAKIIAIHI CIIpaBH, 3yCTpidl).

YerBepTuii KBaApaT - HEBAXKJIMBI 1 HETEPMIHOBI CIipaBu (IpiOHUII,
BIIHIMAIOTh Yac, KOPECIOHACHIIIA, A3BIHKH, MapHa TpaTa Jacy).

Pesynbrar yactoro «mepeOyBaHHs» B 1-My KBajapari, sIK MPaBUIIO, -
CTpeC, caMOCHaJeHHS, yOpaBlIiHHA B YyMoBax Kpusu. llepeBaxHe
3HAXOJKEHHS y 2-My KBaJpaTi 03Hauyae cTpaTeriuHe OaueHHsI, piIBHOBAry,
TUCIUIIIIHY, KOHTPOJIb, PIJIKICHE BHHUKHEHHS KpPHU30BUX CHUTYAIIIH.
JliaIpHICTP B paMKax 3-ro KBajpara Imepeadadae 30CepemKeHHS Ha
KOPOTKOCTPOKOBOMY, YIIPABJIIHHS B YMOBaX KPU3H, BITUYTTS «HEBOJIOIIHHS
co0010». 3HaXOKEHHSI 0COOMCTOCTI B 3-M, 4-M KBajparax Ma€ Ha yBasi
ITOBHY O€3B1AIIOBITAJIBHICTD, 3aJIC)KHICTh B OCHOBHUX ITUTAHHSIX Bl 1HIIHAX
0ci0 1 opragizarri.

Taxkum yrHOM, JIJIS ITABUIIEHHS 0COOMCTOI €(peKTUBHOCTI OakaHO HE
JOMyCKaTH TpUBAJIOro TmnepeOyBaHHsd B 3-M, 4-M KBajaparax, 1, IO
MOXJIMBOCTI, 3MIIIYBaTH BCIO OCHOBHY iSUTBHICTH 1O 2-TO KBajpary,
OCKIJIbKM BiH TIOB’SI3aHUU 3 THM, II0 HE € TEPMIHOBUM, ajie¢ € BAKIUBHUM.
Ilewt xBagpart, 3rimHo 3 koHmemiiero C. Kosi, Bkmodae B cebe Taky
TISTBHICTh, SK OYIIBHUITBO BIJHOCHH, HAMMCAHHSI OCOOMCTOI Miclii,
JIOBrOCTPOKOBE IJIAHYBaHHS, BIIPaBH, MPOQIIaKTHKA, T1ITOTOBKA.

«IlepebyBanns» B 1-M, 2-M KBajpaTax BKJIIOYAE€ YOTUPU OCHOBHUX
BUIIM NIsUTbHOCTI. BusHauenHs poseit. [lepine 3aBaaHHs Mojsrae B TOMY,
1100 BUMMCATH Ballll OCHOBHI POJTI.

Bubip mineit. HactynmHuii Kpok mojsirae B TOMy, 1100 MOAyMAaTH Mpo
IBOX a00 TPbOX BAXKIMBHUX pe3ysbTaTax I KOXKHOI 3 pOJeH, SKUX BU
XOTUIM O JOCATTH MPOTAroM ceMu aHiB. Lli pe3ynbTaTé MOXYTh OyTH
3amucaHi K IiIi.
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[InanyBanns. Temep, 3HaIOYM METH Ha HACTYIIHUM TWKJICHb, BU
MOXKETE CIUIaHyBaTH Balll YaC TaKUM YMHOM, 1100 I 11l OyJIU JOCSTHYTI.
Hanpukiazn, Ko MeToro € po3poOKa MepIioro HauepKy 0coOMCTOl Micii,
BU MOJKETE 3ape3epBYBATH JIJIS IIHOTO JBOTOJIMHHMI OJIOK CBOT'O HEITLHOTO
qacy.

Jam #ayte Oe3mocepenHbO Ml1i, 3TIIHO 3 BallUM IIAaHOM 3
000B’SI3KOBOIO «3BOPOTHHUM 3B’ SI3KOMY» 1 KpUTUYHOIO OIIHKO¥O.

Crieen KoBi pexoMeHIye BUIIISATA OCHOBHI OCOOHMCTICHI poui 1
dbopMyTIOBaTH I BIAMOBIAHO 10 HUX, BHKOPHCTOBYIOYH IOTH)KHEBO,
MOMICSIYHE Ta plYHE TIJIaHyBaHHS.

C. KoBi Buiisie B yrpaBJiiHHI 4acOM TaKi HEJOJIIKH:

- HE3JIaTHICTh BIPHO PO3CTABIISATU MPIOPUTETH;

- HE3/aTHICTh a00 HeOakaHHs OpPraHi3OByBaTH ce0€ Ha OCHOBI ITUX
MIPIOPUTETIB,;

- HEJIOCTAaTHS IHWCHMILIIHOBAHICTH JJISI TOrO, 00 JISTH HAa OCHOBI
MIPIOPUTETIB.

J1. Birep pekoMeHAy€e HACTYIHI J1€B1 MPUUOMHM JIJIT €KOHOMII Yacy i
e(heKTUBHOI JIISITBHOCTI:

1) minenoknaganus (4iTKi GOPMYIIIOBaHHS LUJIeH); AudepeHIiaris Ha
KOPOTKOCTPOKOBI Ta JIOBTOCTPOKOBI, BEJIMKI 1 MaJTl Iii;

2) 00K TIaHIB 1 IHAMBITYyIbHUX O10pPUTMIB JIFOAUHU;

3) mpOAYyKTHUBHE BUKOPUCTAHHS Yacy OYIKyBaHHS (B TPOMAaJICBKOMY
TPaAHCIIOPTI, B 4ep3i, B MPOOKax);

4) dotorpadyBaHHSI, a HE TMEPENUCYBaHHA JIOKYMEHTIB, CXEM,
MarepianiB (HemoraHo O 3aBECTH «3OIIUT JJIT BChOT'0», OCKIIBKH 3aMITKH
Ha TAMIPISIX YaCTO TYOIATHCA);

5) cTBOpeHHS Mepexki KOHTakTiB ( networking).

Taxkum ymHOM, MaKCUMaJIbHO KOHKPETHA ITOCTAHOBKA ITiJI€H 1 3aB/IaHb,
KOPOTKOCTPOKOBE IIOJICHHE INIaHyBaHHS, OOJIK BHKOPHCTAHOTO dHacy 1
OIiHKa e(EKTUBHOCTI JOMOMOXYThb YCHIIIHO BTUIIOBATU B KUTTS
MPAKTUYHO OYIb-SIK1 IJIaHHU.

Haii0inpm momynsipHoro B cBiTi € Meroauka Getting Things Done
(GTD), sxy 3amponoHyBaB aMepukaHelb JleBin AmeH. Ii ocHOBHa imes:
mepecTaT 30epiraTv CIipaBH «B TOJIOB1», a BECTH 1X OOJIIK, CKIIaIaf0Yd TaK
3BaH1 to-do-crucku. Sk TUIBKY JIIOIMHA OTPUMYE 3aBJaHHS HA BUKOHAHHS,
BIH MOBHWHEH il TYT € TMOMICTUTH «B KOIIUK» - TUMYAcCOBE CXOBHIIE
iHpopMarii.

Kormmkom Moke OyTH SIK pealIbHH JTOTOK JJIS HarnepiB, TaK 1 MPOCTO
OJIOKHOT JIs1 3aMKUCY HAIXOAITh ciipaB. OCHOBHE MPU3HAYEHHS «KOITHUKIBY
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- HE YIIyCTUTH KOPUCHY 1H(HOpMAIIIIO 1 OJIepKyBaH1 3aBAaHHsA. BiamoBigHO
710 JTaHOi METOJUKH, «KOIIHUKa» HEOOXITHO PETyJSIpHO «po3rpidatmy». I1im
gac IIbOTO TIPOIIECY KOXXEH E€JEMEHT KOIIMKa PO3TISIAETHCI 1 MOXKE
MIEpEHOCHUTHUCSA B to-do-CMCKHM, B KajJeHaap, mepeaopydaTd ado MpOCTO
BIITAISATUCA. ABTOP TaKOK ITPOTIOHYE OPTaHI30BYBAaTH 3aBJaHHS B IPOCKTH
3a MPUHIIMIIOM CUCTeMHO] iepapxii. KoxHe 3aBaaHHs MOXKHA JIeTalli3yBaTH,
pO30MBar0YM ii Ha O1IBII APIOHI KPOKH.

Takoxx GTD BBOAUTH TMOHATTS KOHTEKCTHOIO IUJIAHYBAHHS,
ICHYIOYOrO B IIPUB’S3M1 10 JIOAeH, Micip 1 momiid. Hampukman, meski
3aBJaHHSI MOXXYTh OyTH BHKOHAHI TUILKH Ha po0OOTI a00, HaBIAaKH, TIILKH
BIOMa. ['pymyloun cHpaBH MO KOHTEKCTY «TeiedoH» MOXKHA BiIpasy
CKJIaCTH cnucok TenedoHHux 3BiHKIB. Mertoauka Getting Things Done
Iy’K€ CYBOPO CTaBHUThCS 1O TUIAHYBAHHS, ajie JAyKe JETAIBHO PO3IMUCYE
CUCTEMY TalM-MEHEHKMEHTY, BKJIIOYAIOUYM TyJU 1 OCHOBU YIPABIIIHHS
IIEPCOHAIBHOO 1H(POPMAITIEIO.

Ha 3axoxi Oinpimnoi momyssipHOCTI HaOyBae MeToauka Mapka
dopcrepa «ABTOdOKyCc». BoHa sABiIsIE c000I0, CKOpIIIe, HE CHCTEMY
opraHizamii 3aBmaHb, a cmnocid ix BukoHaHHA. CyTh mepiioi Bepcii
«ABTO(OKYyCa» MoJArae B CKJIaJaHHI CIHUCKY BCIX CIpaB Ha JEKIIBKOX
CTOpIHKaX, K1 IMPOTJISIAlOThCS OAWH 3a OJHUM. SIK TIIbKM Ha CTOPIHIT
BUSIBJISIETHCS 3aBJAHHA, KA BUILISETHCS IO BIAUYTTAX SIK CIIpaBa, sKe
X0UYeThCsl 3pOOUTH, TO BOHA BUKOHYETHCA. SIKIO 3aBaHHS MPU LIbOMY HE
3aBEPIIYETHCS 10 KIHIIS,, TO BOHA BUKPECTIOETHCS 1 IOMUCYETHCSA B KIHEIh
criucky. PobGota Ha CTOpiHIII TpWBae A0 TUX IMip, TOKWA 3aBIaHHSI HE
NepeCcTanyTh BUILIATUCS.

Pemta 3aBmaHHS BUKPECHIOIOTHCS 31 CHHUCKY. TakuM YHHOM
OTIPAIlbOBYIOTHCS BC1 CTOPIHKHU. J|aHa TEXHOJIOTIS AO3BOJISIE€ BUKOHYBATH Ti
CIIpaBH, SIK1 IMCHO X04eThCs 3p0OUTH, Oy Ib-sIKa 3a/1a4a 31a€ThCS JICTIIIOIO,
SKIITO0 HEOOX1THO 3p0OUTH BHOIp MK HEIO 1 peIIToro 3aBaanHaMu. Cucrema
JI03BOJISIE 3HAWTH OajlaHC MDK paIllOHAJIBHICTIO Ta 1HTYimieo 1 go0pe
MIIXOAUTh TUM JIFOJISIM, K1 HE JIFOOJISITh 3a3/1aJIeT1Ib PO3MUCYBATH BEIIUKI
TIJIaHU.

Sk 3a3Ha4ae aBTOp, 0AraTo Tak 3aXOIUTIOIOTHCS BUKOHAHHSM 3aBIaHb
31 CIOHUCKYy, MO iM CKJIagHO OyBae 3ynmUHUTHCA. [IpUXWUIBHUKK JaHO1
METOJI0JIOT11 HamMararoThCs ii MOCTIMHO TOKpAIIyBaTH, 1 Ha JaHUH MOMEHT Y
Hei Bxke € dyotupu Bepcii. [Ipu mpomMy B pi3HHUX BEpPCISIX CyTh CHCTEMHU
3QJIUIIAETHCS] OJTHAKOBOIO, TPOXU 3MIHIOETHCS TUIBKU aJITOPUTM BIOOPY
3aBJaHb.
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«ABTOGOKYC» HE 3B’SI3YETHCS 3 KUTTEBUMH ILUISIMH, ajie MPOIOHYE
Iy>Ke TOKJIATHUN 1 YITKHK alTOPUTM OIEPAaTUBHOTO TaiM-MEHEKMEHTY.

Taxkum unHOM, MU 6aYUMO, 1110 ICHY€ 0€37114 PI3HOMAHITHUX METOIUK
oprasizamnii yacy. BoHn He € B3a€MOBHUKIIOYHHUMH, 1 TIpH OakaHHI MOXKHA
BUKOPHUCTOBYBAaTH KOMOIHAIll pPI3HUX METOIB, BUOWpaIOUM HAUOLIBII
3py4HY 1 BIATOBIIHY JJIs 1HAWBIJA CUCTEMY TaliM- MEHEPKMEHTY,

3 po3BUTKOM 1H(POPMAIIMHUX TEXHOJOTIM 3 SIBJISETHCSA BCE OLIbIIE
THYYKHUX, MBUAKUX 1 3pYYHUX CHCTEM OCOOHMCTOrO TalM-MEHEIKMEHTY.
[Ipyu 1bOMY PpO3BUTOK IHTEPHET-CEPBICIB, a TaKOX MOMYJSPHICTh
HAJITOHKUX KJIIE€HTIB (MpOrpam, 110 MPaIol0Th yepe3 Opay3ep) Npu3BOIUTh
70 TOTO, IO KUIBKICTh OHJIAMH-3aCO0IB BXKE€ OOTaHs€ KUIbKICTh OKPEMO
BCTAHOBIIFOBAaHMX Ha KOMII FOTep nporpam. Takum 4uHOM, TIpu popMyBaHH1
BJIACHOT'O KOMILIEKTY 1HCTPYMEHTAILHUX 3aC001B MOYKHA BUKOPHUCTOBYBATH
peanbHl mpeaMeT (OJIOKHOTH, JIOTKH JJIs MarepiB), IHTEPHET-CEPBICH 1
MPAIIOI0Th HE3aJIEKHO Bl HASIBHOCTI MEPEKI MPOTPAMH.

[lamepoBi Tpomr, mepmr 3a Bce, 3pPy4YHI CBOEK MPOCTOTOIO,
3pO3YMLUIICTIO 1 BITUyTHICTh. Hampuknan, KOKeH HPOXKHTHH JIeHb MOXKE
(dikcyBaTHCS Ha OKPEMOMY apKylIl B MIOJACHHUKY, 1 (popMa 3amucy Moxe
OyTH TpakTUIHO Oyab-SKHi: BCE 3aJCKHTh BIJ TOr0, IO BH 3JaTHI
HaMaJlIOBaTH. TakoX TiIHICTIO peaIbHUX IHCTPYMEHTIB € HEe3aJICKHICTh BIT
eHepro3abes3rneyeHHs], MIHIMAJIbHUM Yac, 10 BUTPAYAE€ThCSl HA HABUYAHHS 1
HEBHMCOKI BUMOTH, 110 NP IBJISIOTHCS 10 TEXHIYHUX HABUYOK.

3 i"moro OOKy, MporpaMud Ta IHTEPHET-CEPBICH, MPU HAJEKHOMY
BMIHHI 1 TPaBUJILHOMY IiJI00p1 €JIEKTPOHHUX IHCTPYMEHTIB JIsl CBOiX
noTpeO, BIIKPHUBAIOTH BEIMYE3HI MOMUIIMBOCTI. Hampukias, nepeHeceHHs
3yCTpide, cripaB a0 1HIIHUX 3aXO0diB BIIOYBAETHCS 3a JIIUCHI CEKYHIU 1 HE
BUMAarae CTUpaHb 1 3aKpecieHb PsAKIB B IOJACHHUKY. [Iporpamm s
BEJICHHS CIIMCKY CIIPaB JIal0Th MOXKJIMBICTh CTBOPUTH 1€papXito 3aBIaHb, a
MOTIM TPOBOAUTH HEOOXIiMHI BHOIPKKM 3 CTBOpeHOoi Oa3u. Hampukian,
MOHA PO3MHUCATH MOKPOKOBO BCl CBOI MOTOYHI MPOEKTH, CTABJISAYM iX B
3aJICKHICTh BiJ] )KUTTEBUX IIIJIEH, a TTOTIM 3 I[LOTO CIIUCKY BUBECTHU TUIBKU
CIIpaBM Ha ChOTOJIHI a00 3aBJaHHS, IO MOTPEOYIOTh BPETYIIOBAHHS I10
tenepony. B iHTepHETI B)Ke€ IOCHUTH CaWTIB, SKI JalOTh MOXKJIHBICTH
YOPaBIsATA OJHUM 3 HaWBAXJIMBIIIUX €JIEMEHTIB TaM-MEHEIKMEHTY -
CITUCKOM CTIPaB.

€ 5K cepBicHU 3 BEIMKOIO (DYHKITIOHATBHICTIO, TOBHICTIO BiAMIOBITAIOTh
metoauill GTD, Tak 1 30BCIM IIPOCTI, ajie 3aTe AyKe 3py4H1 Y BAKOPUCTAHHI.
Takox HaOuparoTh 00EPTIB MIPOEKTH, AKI PeaTi3yIOTh OKpeMi IHCTPYMEHTH
caMmoMoOTHBaIIii abo opranizaiiii yacy. [Ipu 1boMy BOHH MPOMOHYIOThH JEsAK1
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JI0JIATKOBl «CMAKOTY», SIKI HE MOXYTh JaTH oddraaiH-iporpamMmu abdbo
nameposi rpomri. Hanpukian, cait worktrek.com 103BoJIsIE HE TIIBKH BECTH
KaJICHIapuK-TiHapik (3aci0 I TMIABUINECHHS «BIAYYTTS» KOMXKHOTO
MPOKUTOTO JIHs), a W TeperisiaaTH YCEpeIHEHY CTAaTUCTHKY IO BCIM
KOPHUCTyBayaM.

[Ipo€exT AJ1s1 BBEJICHHS pETyJISIPHUX CIIpaB B 3BUUKY - advirtus.com -
KpIM BUKOHAHHS CBOE€1 OCHOBHOT (DYHKIIIT MPOMOHYE 1 IIKaBUM COIIaTbHUIN
THCTPYMEHT - MOKJIMBICTh OpaTH y4acTh B 3arajlbHOMy PEUTHHTY 1 OpaTu
co01 3aBJaHHs, CTBOPEHI IHIIMMH KOpHCTyBadamu. IlepeBaroio oxpeMo
BCTAHOBIIIOBAHMX IMPOTPaM € BIICYTHICTh HEOOXITHOCTI B JOCTYMi 0
[aTepHery.

Takox BOHM HaJIalOTh Kpalli rpadiyHi MOKIUBOCTI, @ 4aCTO 1 OLIBII
IIBUJKUN Ta 3pydHuil iHTepdetic. Hanpuknaa, mporpama njis BeaeHHS
cnucky cnpaB MyLifeOrganized wmae BenuyesHi (GyHKIIOHAIBHI
MOXJIMBOCTI, SIKHMHU HE MOXKE TMOXBAJIUTHUCS >KOJEH OHJANH-CEpBIC, MpHU
OaxaHH1 HEMOTP1OHI €JIEeMEHTH MOKHA MPOCTO 3aXOBATH.

BenukuM  HEMOMIKOM  Cy4acHHUX  TEXHIYHMX 3acO0IB  Tailm
MEHEDKMEHTY MOXKHAa Ha3BaTh CcJa0Ky MoOOUTBHICTE. OmHak Oarato
IporpaM 1 CEpBiCH B¥KE€ MaIOTh CIIPOIIEH] BepCii 1151 MOOITLHUX TeJIeOHIB,
a TakKoX IpH HEOOXITHOCTI Jal0Th MOJKIHBICTh INBHIAKO 1 IIPOCTO
pPO3JPYKOBYBAaTH MaTepiayii. B 1uioMy, AUBIASYHUCH HA PO3BUTOK
CJICKTPOHHUX I1HCTPYMEHTIB, MOXHa CKa3aTH, III0 BOHH BXE 3apa3
JI03BOJISIIOTh PI3HUM COIIIOTHIIB 3pOOWUTH BUOIp HANOUIBIN 3pYyUYHHMX IS
cebe 3aco01B 1 SIKIIO HE IMOBHICTIO, TO XO4a O YacTKOBO BIOIATH Bif
TPAAUIIAHOTO TIAllepOBOTO IUJIAaHYBAaHHS, BHUTPAaBIIM TIPU IHOMY B
IIBHIKOCTI1, MOYKIIUBOCTI 1 3pYYHICTb.

2. IlpuitomMu BUKOHAHHS PO3KJIaly TIPU MPOCTOMY TUTaHYBaHHI

[InanyBaHHs poOOYOrO0 Yacy MEHeIKepa Mae 3AIMCHIOBAaTUCSA 3
ypaxyBaHHSIM palliOHAJIFHOT Ye€ProBOCTi IpobiIeM

CrouaTky cmaij TutlaHyBaTH crpaBu: 3 (IKCOBAHUM TEPMIHOM
BUKOHAHHS; Ti, IO MOTPEOYIOTh 3HAYHUX BUTPAT Yacy; HEMPUEMHI CIIPaBH,
BIJIKJIaJaHHSA IKUX HA [IOTIM HeOaKaHOo.

Jlami TmutaHyeTbcsl pyTHHHAa po0OTa 1 BUKOHAHHS TIOBCAKICHHUX
000B’s3kiB. Tpere Miciie BIABOAUTHCA APYTOPSIHUM 1 €M30AUIHUM
crpaBaM (HaNpuKIIad, O3HAMOMJIEHHIO 3 TOTOYHOK KOPECIIOHJICHIIIETO,
00Xx01y poOOYHX MICIIB).
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Y Oynp-siIkoMy BUMAAKy TpH TJIaHYBaHHI BCTAHOBIIOETHCS TOYHHUH
TEPMIH 3aBEpPIICHHS poOOTU. SIKIIO Yy BU3HAYEHI TEPMIHM BOHA HE MOXKE
OyTH BHKOHaHA, B IIJIaHI Iepea0adacThCsl MOXKIMBICTh MIEPEHECEHHS ii Ha
ORI T13HIN MEPIO/I.

[lepeaymoBaMu MyIaHyBaHHS Yacy € HOTO peTebHE JOKYMEHTYBaHHS
Ta KOHTPOJIb BUKOPUCTAHHSI, 110 JI03BOJISIE OTPUMATH TOYHE YSBJICHHS TIPO
HBOT'0, Kpallle po3MOIIIATHA Ha 3A1MCHEHHS TUX a00 1HIIHMX POOIT, a TAKOXK
Y3TOKEHHS BJIACHHUX 1M 3 IT1IJICTIIMMH 1 KOJICTaMHU.

BukopucranHs po3kiaay mpu IpiopUTETHOMY TIJIaHyBaHHI.

Jlng  ympaBaiHHS — poOOYMM  YacoM  MEHEMKEpPYy  HEOOX1THO
JOTPUMYBATHUCS TaKUX MPABWII IUIAaHYBaHHS POOOYOTO JTHS:

[IpaBuia moyaTky poOOYOro JHS:

- PO3MOYMHAKNTE JACHB 3 XOPOIITUM HACTPOEM;

- no0pe mocHiganTe 1 6e3 MocCIiXy - Ha poooTy;

- PO3MOYMHANTE pOOOTY MO MOKIJIMBOCTI B OJIMH 1 TOM caMHii 4ac;

- TOBTOPHO O3HAMOMTECH 3 IJIAHOM;

- TIOTOJIKYWTE TUIaH JIHS 13 CeKpeTapeM;

- BUPIIIMBIIKA BiTHOCHO MPOCTE 3aBJaHHS, BU TUM CaMHUM CTBOPHTE
co01 rapHUi HACTpIH;

- BpaHIIl Kpalle BUPIITyBaTU BAXJIMBI 1 CKIaaH1 3aBaaHHs. [IpaBuia,
10 CTOCYIOThCS XOIy pOOOYOTO JTHS:

- (hikcyiTe TepMIHU BUKOHAHHS 3aBJIaHb;

- YHUKaWTe M1, 110 BUKJIMKAIOTh 3BOPOTHY PEAKIIIIO;

- YHUKaWTe TOJATKOBUX HEBIIKIIAJHUX MPOOJIEM;

- YHUKaWTe He3aIIAaHOBAaHMX IMITyJIbCUBHUX il

- BYACHO POOIThH May3H 1 JOTPUMYUTECS PO3MIPEHOTO TEMITY POOOTH;

- BUKOHYWTE HEBEJUKI OJTHOPIIHI CIIPABU CEPISIMU;

- BHUKOPHUCTOBYMTE May3u MK CEpHO3HHMU CITpaBaMH;

- BHAUISHTE «IIs ce0e» He MEHIIE OJHIET TOAMHN POO0YOro Jacy;

- KOHTpOJIIOMTE Yac 1 ruradu. [IpaBuia 3aBepiiieHHs] poOOYOTo JTHSA:

- 3aBEpIIYUTE pO3I0YaTE;

- 3MIUCHIOWTE KOHTPOJb PE3YJIbTATIB 1 CAMOKOHTPOJIb;

- CKJIQJIANTE TUIaH HACTYITHOTO JIHS;

- BIJNPABISUTECS T0OMY 3 TAPHUM HACTPOEM: JIJISA I[bOTO BU3HAUTE
HaWBa)KJIUBIITY MTO3UTUBHY TOII0 JTHS.

AHaJ3yI04YU CBOIO IIOJICHHY POOOTY M OCATAIOYM XapaKTep KOXKHOT
omepailii, KepiIBHUK MOXE 3HANTH O€37114 IUIAXIB /711 EKOHOMIT Jacy.

CucremaTnyHa, TOBCAKJEHHA, HUJIECTIPSIMOBaHA POOOTa BIAMOBITHO
710 PO3KJIaay, 9iTKe BU3HAUCHHS 1 MPOBEACHHS 300piB, Hapas 1 3acigaHb 3

34



JETaIBHOIO IMIATOTOBKOK OOTOBOPIOBAaHUX 1 PO3B’SI3yBaHUX MHUTaHb, iX
pErIaMeHTOBaHICTh, PUTMIYHICTh JIO3BOJISIOTH 3HAYHO 3MEHIIIMTH BUTPATU
qacy.

Tpeba nomaraTucs, o0 MiAJIETII1 3HAIM TOANHY, TH1 i Yac puiiomy,
KOJIY 1 3 KUM MOXKHa BUPIIITYBaTU MUTAHHS 32 BIACYTHOCTI KEPIBHUKA.

[I{onenHa mpakTUYHA AiSUIBHICTh KEPIBHUKA Ma€ OyTH CIIpSMOBaHa Ha
YAOCKOHAJICHHS MOPSAIKY 1 METOJIIB BUKOHYBaHUX poOiT. MeHemKepy Ciijl
MIpOaHATI3yBaTU TUIIOBY CXEMY HOTO IIOJEHHOI pOOOTH 1 BU3HAYUTH, YU
BaXKJIMBA caMe Taka MOCIITOBHICTh JJIA pe3yJbTaTiB ii BUKOHAHHs. Yu He
BUTpAYaE BiH MEPITy PaHKOBY T'OJMHY MapHO Ha BUPIIICHHS 3aBJaHb, sIK1 HE
€ TEPMIHOBHUMH YH BaXIuBUMH? Uu BMi€ BIH 3a4eKaTH 3 BHUKOHAHHSIM
4eproBoi MOTOYHOI POOOTH JOTH, JIOKHM HE BHUKOHAE SKYCh BaKJIMBIIILY
cupaBy? Yu BuUpoOMB BIH y €001 3BHYKY TOTYBaTHUCA OO0 OYyIb-SIKOI
TISUTBHOCT1?

Kracuku mpakceosorii CripaBeIMBO Bi3HAYAIOTH, 110 CEKPET rapHOi
IMITpOBI3AIlli y peTeNbHIN MiArOTOBII. 3BUYaliHA MPAKTUKA IMATBEPIKYE
OUTBIIIY YAaCTUHY MIATOTOBKH B PO3BUTKY OY/b-SKOTO YIOCKOHAJICHHS.

MeHemkepy HEOOXITHO TMpoaHaIi3yBaTH, YW HE HAATO BIH
3aXOIUTIOETHCS 3aCiIaHHAMHU, OCOOJMBO B MepIli TOAWHU poboTH. Yu He
MIPOBOJIUTH iX JIJISI «TAJIOUKW» UM 3a BKa31BKOIO 3Bepxy. Ciiiji mam’iTaTu, 110
I XapaKTepHO I CIIa0KWX KEpIBHUKIB, IO MalOTh HEBHCOKI JILIOBI
SIKOCTI.

Butpatn wacy Ha KOPOTKOYACHI HEpEryysipHI POOOTH IOILIBHO
BKJIFOYaTH B pe3epB poOOYOTo TUIaHY 1 pO3KiIady, HE MOPYIIYIOUM TPHU
IIbOMY BHKOHAHHS 3alJTAHOBAaHUX poOIT. PoGOTH X, IO MPU3BOIATH 110
nopyuieHHs rpadika Ha TPUBAJIWN Yac, JAOIIBHO BHKOHYBAaTH TaK, 1100
BOHM MOIJIM JaTH MaKCUMaJlbHI pe3yJbTaTH, HANpHUKIad, B 001acTi
MEePCIEKTUBHUX PIIIeHb, aHATI3y BJIACHOI MUHYJIOI JiSJIBHOCTI, MOIIYKY
HOBHUX IUISIXIB JI0 YIOCKOHAJIEHHS OpraHizarii Ta ynpasiinas. [Ipu upomy,
KOperyrdu rpadik MomepeIHbOr0 Yd HACTYITHOTO JHS, PEKOMEHIYEThCS
MepeKiaaTid MEHI Ba)KJIMBI1 3aBJaHHS Ha 3acTyMHHUKA 1 cekpetaps. [Ipu
CUCTEMAaTUYHOMY XapakTepl TIOHAJHOPMOBUX pOOIT, OOYMOBJIEHUX
30UIBIIICHHSM 3aBJaHHS, BHXIJ CJIiJ 3HAXOOUTH B yAOCKOHAJICHHI
opraizaifii po06iT, HOBOMY pO3MOIl (PYHKIIIHA, MOIIMIIIEHHI METOJIB 1
TEXHIKH pOOOTH MEHEKepa.

4. 3HaueHHs BUKOPUCTAHHS O10pPUTMIKH
[Ipane3maTHICTh JIOAWMHU MPOTATOM JHS XapaKTepU3yEThCS (a3HUM
PO3BHUTKOM.
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OcHOBHUMH (ha3aMH €:

- aza BIpallOBaHHS, YU HAPOCTAKUoi mpane3gaTHocti. [Iporsarom
IIOTO TepioAy BiAOyBaeThcsi mepedymoBa (i31070TIYHUX (GYHKIN BIfT
MONEPEAHHOTO BUTY AISTILHOCTI JIFOJUHU JIO TOTOYHOTO. 3aJIEKHO BiJl

- XapakTepy mpariil i iHAUBIIyaTbHUX 0COOIMBOCTEH 1151 (ha3a TpuBae
B1J KIJIBKOX XBWJIMH 110 1,5 TOOUHU.

- ®a3a CTIMKOT BUCOKOI mparie3aaTHOCTi. [ Hel xapakTepHo, 110 B
OpraHi3Mi JIOAWHHA yCTAaHOBIIIOETHCS BITHOCHA CTAaOUIBHICTH UM HaBITh
JesiKe 3HIDKEHHsSI HampyKeHocTi ¢dizionoriynux ¢ynkmi. lleit cran
MOETHYETHCS 3 BHCOKOIO Iparie3faTHicTio. dasza CTIHKOI mpare3maTHOCTI
MOXE YTPUMYBATHUCS TIPOTITOM 2-2,5 1 O1IbIIIE TOAUH.

- ®a3a poO3BUTKY CTOMJIEHHS 1 IIOB’S3aHOTO 3 HHM IIaJiHHS
Ipame3gaTHOCTI TpPHBA€ BiJg KUTbKOX XBWIMH A0 1-1,5 rommam 1
XapaKTEePU3Y€EThCS MOTIPIICHHAM (PYHKITIOHATBHOTO CTaHy OpraHi3My.

- Jlunamika mpare3gaTHOCTI IPOTITOM JHS rpadidHo sSBIsSE COOO0IO
KPUBY, III0 HAPOCTAE B MEPIIl TOJUHU, TPOXOAUTH MOTIM Ha JOCATHYTOMY
BHCOKOMY PI1BHI ¥ 3HWKYETHCA 10 001THBOI ITEPEPBH.

Omnucani ¢a3u npane3gaTHOCTI MOBTOPIOIOThCS 1 micis o0ixy. [lpu
oMy (¢aza CHpalbOBYBaHHS IIPOTIKae ImBUAMIEe, a ¢aza CTIAKOI
Mpare31aTHOCTI HIKYE 32 PIBHEM 1 MEHIII TpUBaJia, HiXk 10 00iay. B apyrii
MOJIOBUHI 3MI1HU 3HM)KEHHS Mparie3gaTHOCTI HACTa€e paHiIlie 1 pO3BUBAETHCS
CUJIBHIIIE Y 3B’ A3KY 3 OUIBII TIMOOKUM CTOMJICHHSIM.

JUIst mUHAMIKM Tpane3gaTHOCTI JIIOJUHUA TMPOTATOM JI00HM, THOKHS
XapaKTepHa Ta K 3aKOHOMIPHICTb, IO U I IIparie3aaTHOCTI IPOTITOM JTHS.
VY pi3Huit yac A00M OpraHi3M JIOJWHU TMO-PI3HOMY pearye Ha (izudHe 1
HEPBOBO-TICUXIYHE HaBaHTa)XCHHSA. BiAmoBigHO 10 A000BOr0 MHUKITY
Mparne31aTHOCTI HAUBHUIIUH 11 pIBEHb BI3HAYAETHCS B PAHKOBUX 1 IGHHUX
roguHax: 3 8 10 12 ToaWHM IepInoi moJoBHHU IHS 1 3 14 mo 17 roamau
apyroi. Y BedipHi TOJUHM MPaIe31aTHICTh 3HUKYETHCS, TOCATAIOUN CBOTO
MIHIMYMY BHOUYI.

Y JeHHHWl Yac HallMEHIa Mpaine3JaTHICTh, SK  IPaBUIIO,
BiJI3HAYA€THCA B miepiod Mixk 12 1 14 roguHamu, a B HIYHUHK Jac - 3 3 10 4
T'OJIUHH.

Po3po6siTi cBi pekuM Tparli 1 BIAMOYMHKY CIiJ BUXOIAYU 3
0CcOOIMBOCTEN 3MIHM Tpare3aTHOCTI. Skio gyac podoTu Oyjae 30iraTucs 3
nepiogaMu  HaWBHINOI MpaIe3JaTHOCTI, MOXHA BHUKOHAaTH MaKCUMyM
po0OOTH TIpU MIHIMAIBHINA BUTPATI €HEPrii 1 MiHIMAJTLHOMY CTOMJICHHI.
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Jlns Toro, mo0 BU3HAYNTH CBIM 1HAWBIAyaIbHUM JSHHUN PUTM, CIIiJ
CHUCTEMAaTHYHO Ta YCBIIOMJIEHO CIIOCTEPIraT 3a coboro npotsarom 10 aHiB
Ta BU3HAYUTHU:

- B sxwuit yac qus Bu MaeTe HalOUIBIIMM TPUILIAB €HEPT1i?

- B sxwuii yac qus Bu kpare cnpuiimaere iHpopmariiro?

- Komm BimuyBaeThcs BTOMA, K1 BUAU IISUTBHOCTI OCOOJIMBO BaXKKO
pooutu?

- Jlo AKO0TO Yacy Bi4yBa€eThCs BTOMA?

- Komm Bu mounnaeTe 60poTe0y 31 cHOM?

Komu Bu nsraere cnatu?

Axwuit nepion qHs € AificHo BammM pobounm yacom?
Komu Bu 3aiiMmaerecss HaiO1IbII BaXKIITMBUMH CTIPaBaMM ?
Konu Bu BUKOHY€TE MEHIII BOXKJIUBY pOOOTY?

Ha miacraBi cioctepekeHb 3a o000 1 BIATIOBII HA TIEPEIIUCHI BUIIIE
MATAHHS CJI1J] HAMHWJIIOBATH CBIM OCOOMCTHH Tpadik mpare3gaTHOCTI 1
BpaxoOBYBaTH HOTO TpH IJIaHyBaHHI pOOOTH.

3aranbHl pEeKOMEHAIlll 3 opraHizamii pexuMmy JTHS Ha OCHOBI
O10pUTMIKU

MeHemkepy MOTpiOHO MPAIFOBATH 1 )KUTU HE BCYIIEpeY, a BIMOBITHO
70 O10JIOTIYHOTO PUTMY, TOMY IO TOPSAJ 3 PETyJSIPHUMH KOJIMBAHHIMHU
JIEHHOI MPare31aTHOCTI CIIOCTEPIraroThCs 1HII 010JI0T19H1 3aKOHOMIPHOCTI
MPOTSTOM OLIBII TPUBAIUX MEPIOJIIB Yacy - O10pUTMH.

[Ipane3matHiCTy JIOAMHU Ma€ peryisipHi ¢a3u aKTUBHOCTI 1
po3cimabnenas. OCHOBOIO HAayKH IPO OIOpUTMH € 00’ €KTHMBHA ICTHHA,
BIJIMIOBITHO JIO SIKO1 B OpTraHi3Mi JIOJWHHU ITOCTIMHO B10OYBAETHCS MPOIIEC
OyIIBHUIITBA 1 pyHHYBaHHS KJIITOK, III0 ICTOTHO BIUIMBAE Ha HOTO (hI3WIHHM
cTaH 1 akTuBHICTH. [lomiOHI 3MIHM KIITHH BEAYTh IO IIIJBHIICHHS YU
3HIDKEHHSI 3MICTYy B KpPOBI JKUBWIBHUX PEUOBHH, a 1€, Y CBOIO Yepry,
BILJIMBA€E HA HAIII MOTEHITIAJL.

BignmoBimHO 10 Teopii OlOpHUTMIB JIIOAWHA BIJA JTHS HApPOIHKCHHS
3HaXOJUTHCS TI1J] BIUIMBOM TPHOX PI3HUX IMOCTIMHO MIHJIUBHUX TMOTOKIB
eHeprii. Bigmaya eHeprii o3Hadae aKTUBHICTH (MAMOM), TOTJIMHAHHS
eHeprii BIAMOBIIHO - BIATOYMHOK (CITam).

PO3pi3HSAIOTE TPH OKPEMHUX PUTMH:

- @ (b13uYHUN pUTM) - TPUBATICTH Niepioay 23 AHI, mepenaa KOxHi
11,5 nus. BrimuBae Ha Gi3uuHy CUiTy 1 Ha CHUTY BOJI.

- I (mcuxivyHui pUTM) - TPUBATICTH TIEpioay - 28 AHIB, Iepenas - 1o
14 nuiB. BriimBae Ha quHAMIKY TIOYYTTIB, HACTPOiIB, TBOPUUX CHIL.
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- (1HTeNeKTyaJlbHUM PUTM) - TPUBAJICTD Nepiofay - 33 1aH1, iepena -
16,5 nus.

BrumiBae Ha po3yMoBi 3A10HOCTI, HampUKIaA, Ha KOHIEHTPAIIO 1
IJIKOBUTE CAMOBJIAaaHHS.

Oco06auBOi yBaru 3aciIyroBYIOTh JIHI IIepeIajiiB, KOJIU BIIOYyBa€ThCS
3MmiHa (a3 6iopuT™iB. IX HA3MBAIOTH KPUTHYHUMHM JHSAMH, TOMY IO B IEif
gac MOXYTh BiOyBaTHUCS CIHOHTaHHI TMOPYIICHHS  HOPMaJbHUX
¢i1zionoriyHUX  (PYHKIK, Mpame3qaTHOCTI, KOHTPOJIO HaJ BOJICHO 1
po3ymom. Ilomi6ui 3MiHM (a3 TpuBaroTh 24 TOAWHU, iXHE HACTaHHSA
3aJICKUThH B1JI TOJMHUA HAPOKEHHS, TOOTO BOHU MOXKYTb 3aXOIUIIOBATH SIK
IIOIIEPE/IHIM, TaK 1 HACTYITHHH JIeHb. BayXKIIMBO 3HATH: HE KOKEH KPUTHIHUI
nepioa MPUBOJIUTH O KPUTHYHOTO CTaHy, OJHAaK y Il JHI Tpeba OyTu
0COOJIMBO 00EPEIKHUM.

Komu 3MiHa (a3 30iraerbCs 3 HYJIHOBOIO TOYKOK OJHOTO 3 PUTMIB -
el JICHb BBAKAETHCS «IIOTAaHUM JTHeM». Koy B 111i TOYIl CXOASITHCS JBa
pUTMH (IIMKJTY), €M JT€Hb OIIIHIOETHCS K <«JIYy)KE MMOTaHMi (TaKuxX ITHIB
IIICTh y poIll). A KOMM CXOAATHCS TPU IHUKIM - JEHb BBAXKAETHCS
«HeOe3neyHnM» (OyBa€e TUIBKH pa3 Ha PIK).

3BepHEMO yBary Ha cdepy BIUIMBY 1 HACIJAKH KOXXHOTO 3 TPhOX
O10pUTMIB y pi3HUX (azax.

Oiznunnii  Oioput™m. Cdepa BruBy: (i3uyHa  aKTHUBHICTD,
BUTPUBAIIICTh, BUTPUMKA, OIIPHICTh, BIIEBHEHICTh y €001, JKaJaHHS
TISIBHOCTI.

[liniiom (BUTpaTa €HEprii) - XapakTEePU3YEThCS MPUILUIUBOM CHII 1
¢b13uuHOi BUuTprBasiocTi. CIPUATIUBHUH TIepio sl TOAOPOKEH, onepartiu,
BHJTAJICHHS 3y0iB, IEIJIeHb. Y IEH Mepiojl OMIPHICTh OpraHi3My HalBHIIA.

Cnan (HarpoMaIKeHHS eHeprii) - ¢a3a CIIOKOI0, yTOMH, HeOaKaHHS
MIpaIOBaTH, CXMUJIHLHOCTI IO 3aXBOPIOBaHb. Y IIeH MEPioj BiJI3HAYAETHCS
CHUJIbHHH BIUIUB MEIUKAMEHTIB, Uy TIUBICTh 10 OOJIIO.

Kputnuni Touku (CTaH HECTaOUILHOCTI) - HeOa)kaHHS TpaIfOBaTH,
HE3a/I0BOJICHHSI CO00I0, 3aTOCTPEHHSI 3aXBOPIOBaHb, OCOOJMBO BUpPaKEH1
HACTIJKK aJIKOTOI0. MOXIMBI HEIIacHI BHUMAJAKWA, HAHECEHHS 30UTKY
310POB’10.

[Icuxiuauit 6ioputMm. Cdepa BImMBY: cepa ICHXIKH, XapaKTep,
IyXOBHUU CBIT, MJACBIJIOMICTB, 1HTYIIIs, KOMyHIKaO€IbHICTh, TaApPMOHIS,
3MaTHICTH JI0 CIIBPOOITHUIITBA, MOpalbHI CHJIM, TBOPYl CHIIM, HACTPIH,
caMOBJIaJJaHHS.
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[limfioM: TMO3WUTHUBHHUI HACTPid, TApPMOHIS 3 HABKOJHUIIHIM CBITOM,
KOHTaKTHICTh. CIPHUATIMBUM Yac JJIs 3/1a4l ICIUTIB, 3HAHOMCTB, y4acTi B
3Mara”Hsax, myOIiYHUX BUCTyNaxX. PagicTh Bij CHIUJIKYBaHHS.

Cman: HeraTuBHI eMoIlii OOTSKYIOTh POOOTY «y KOMaHI» 1
CriBpOoOITHUIITBO. CXHIJIBHICTH 70 3aMKHYTOCTi, MOHOTOHHOCTI, 1HO/1 /10
nerpecii. BapTo KOHTpoII0OBaTH BITHOCHHH 3 OTOIYIOUHNMH.

Kputnuni TOYKH: TOCTpl Cymepedkd, Oe3riiy3ia HEpPBO3HICTb.
[ToripmieHHs: XBOPOOJIMBOTO CTaHy. Y TOBIJILHEHA PEaKITis.

[aTenexryansuuii  OioputM. Cdepa BIUIMBY: IHTEICKTYyallbHI,
PO3YMOBI 3710HOCTI1, IPUCTOCOBHICTbD, JIOTIKA; pO3yM. YBara, 3JaTHICTb JI0
pearyBaHHs, 11aM’SITh ((KUTTEBA CUJIA, )KUTTECTBEPIPKCHHS ).

[liziioM: myxoBHA PO3KYTICTh, CHPUHUHATIMBICTH JO HOBOTO, TapHa
1am’Th, MPUCTOCOBHICTh. CIIPUSATIMBUM Yac JJ1si BAKOHAHHS HOBUX 3a/ad,
3aKOPJIOHHUX TOi37]0K, BUBYEHHS BaXXKUX MPEAMETIB, CKIaJaHHs TUIAHIB,
MIPUAHATTS PIillIeHb, 37a41 ICITUTIB.

Chmag: HemOJIK PO3YMOBHX 3HI0HOCTEH, CKOHIIEHTPOBAHOCTI,
MOTIPIICHHST TaM’ ST, HEeAOJIK BHUpa3sHOCTI. CHpUATIUBUN dYac s
BUKOHAHHS PYTUHHOI po0OOTH, 300pW U yHNOpSAKyBaHHS 1H(pOpMAIli,
MOBTOPEHb (PETETHIIH).

Kputnuni Touku: cnabka mmam’siTh, CXWIBHICTh 10 TOMHJIOK.
HyxoBHMI quckoM$opT, HEAOIK UIKOBUTOTO CaMOBJIaJaHHs, 34aTHICTh
10 pearyBaHHs. CXWIBHICTB IO HEIIACIUBUX BUTIAIKIB.

OmHOYAaCHO MOMITHO, IO 1HOJI KOPHWCHO BPAaxOBYBAaTH HE TIIbKH
MicsiaH1 O10puTMH, aje ¥ OulbIn TpuBaii. Big3HauaeTbcs TakoX 3B’ S30K
pPO3YyMOBHX 1 (DI3WUYHMX MPOIECIB, MOXINBHX HAaBaHTAKCHb 1 OLIBII
BHUCOKHX PE3yJIbTaTiB 13 BHYTPIIIHIMU O10J0T1YHUMH puTMamMH. | 3amauqa,
MIPUPOJTHO, TTOJISATAE B TOMY, 11100 BOHH CITIBII 1Ty 3 BIJIMIOBIIHIUM PUTMOM,
MOJIMBOCTSIMA 30iry, TOOTO ONTHUMAJBHOIO MPOTrpaMoI0 IISIIBHOCTI M
00JIIKy MpHY PO3poOIIl YCIX BHYTPIIIHIX PUTMIB 13 30BHIITHIMU (PaKkTOpamu i
crenupiYHIMH yMOBaMH poOOTH MEHEIKepa.

3. InnuBigyanbauil cTHb. CKIIalaHHS PaMKOBOTO TJIAHY JHS.

Ji1st 3a0e3meueHHs palioHaIbHOT, TPOYKTUBHOI PO3yMOBOT mpaili ii
Tpeba opraHizyBaTH Tak, 00 nepeadavaTy 3MiHy pI3HUX BUIIB JiSTILHOCTI
IpOTSITOM poOOYOTO JHS BIAMOBIAHO IO TOTO, SIK 3MIHIOETHCS
mparne3IaTHicTh. Tak, Ha TMOYaTKy poOOTH Mpale3daTHICTh HIDKYa 3a
3BUYAlHI Cepe/iHI MOKAa3HUKH; HAMPUKIHIN TEPIIoi TOJWHUA BOHA JIOCATAE
HAWBUIIIOTO PIBHSI, TPUMAETHCSA HA HBOMY MPOTATOM JPYTO1 1 TPETHOI TOJIHH,
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a TIOTIM TIOYMHAE 3HIKYBATHCh. TOMy JUIsl JIIOJIeW pPO3YMOBOi Tiparti
O0COOJIMBO BAXIMBO OCHOBHY, HalBaxxuy poOOTy, TOB’S3aHy 3
o0JlyMyBaHHSIM,  y3arajJbHEHHSIMH, 3aCBOEHHSM  YOTOCh  HOBOTO,
BUKOHYBATH B TMEPIIINA MOJOBUHI poOodoro gAHs. JlomoMiKHI omnepartii, 1mo
noTpeOyI0Th HE3HAYHOTO HAMNPYKEHHS, 0a)KaHO BUKOHYBATH HAINPUKIHII
THSL.

SIKIIO 3 SAKOICh NMPUYMHU JIOAYMHA HE MpaloBaia IEBHUU 4ac, TO
HaBaHTa)XEHHs TpeOa 301IbIITYBaTH MOCTYIOBO, OCOOJIUBO B CTAPIIIOMY BiIIl.

Komu nmonuna nmounHae 3aiiMaTucs HOBOIO, HE3HAMOMOIO JisUIbHICTIO
a00 IpUCTYMae A0 HEl MCIIsI JOCUTh BEJIMKOT TePEPBU, TO BXOJIUTH B pOOOTY
TaKOXX MOTPIOHO MOCTYIOBO. B mepiini gHI IpariiBHUK MIBUJKO BiA4yBae
BTOMY, 1HOJI1 B HHOT'O TPEMTATh M I3, HACTa€ 3araiabHe He3myKaHHas. [ToTim
Mo Mipi 3BUKAHHS 1 BTATYBaHHS B POOOTI BIH BXKE HE TaK CTOMIIIOETHCH,
MIPOIYKTUBHICTh MOCTYIIOBO 3POCTAE.

Po3ymoBy misnpHICTE, Tak camMo, SK 1 (i3muAy, HE MOXKHA
PO3IMOYMHATH, HAMPYKYKOYHUCH 3 OcTaHHIX cwl. [Ipo 11e Tpeda mam’siTaTu 1me
i ToMy, 0 mpH (I3UYHIA Mparll JIOJWHA IBUIIIE TPU3BHYAIOETHCS, HIXK
npu po3ymoBiid. IlocTymoBe BXOKEHHS B pOOOYHI MPOIEC CIIPHUSE
MOJTIMIIICHHIO ¥ BIOCKOHAJIICHHIO MPAaIle3aTHOCTI, BUPOOICHHIO TPYI0BO1
BIIPABHOCTI, I1aM’sITi, yBar i MUCJICHHSI.

[Ilo6 misutbHICTE OyJia TPOAYKTHUBHOI, HEOOXITHE IOCTIMHE
TPEHYBaHHsI, AK€ Ma€ BEJIMKE 3HAYCHHS /I PO3BUTKY 1 BHUKOPHUCTAHHS
TPyAOBUX Ta (YHKI[IOHATHHUX MOKJIHMBOCTEH OpraHizMmy. TpeHOBaHICTh
3a0e3neuye EeKOHOMHIIIE BHUTpadyaHHS (YHKIIOHATBHUX MOMIMBOCTEH
OpraHizMy 1 MOOUTI3y€ MPUXOBAHI PE3EPBH MISUIBHOCTI OKPEMHUX OPTaHiB 1
CUCTEM, KOJIM B TOMY BUHUKA€E MoTpeda. Taka MoOLTI3aIlis CHIT MA€ BaXKJIMBE
3HAYCHHS B TEPi0J BEIMKOTO HAMpYyKEHHS B poOOTI (Mig 9ac CKIaJaHHS
3BITIB, €K3aM€HIB Ta 1H.). BaximBy poJib BOHa BIJIrpae TaKOXK ¥y
poUTAKTHUII PI3HUX XBOPOO, ITOB’SI3aHUX 3 IHTCHCUBHOIO Mpariero. Y cTaHi
CIIOKOIO B TPEHOBAHUX JIOJIeH piBEHb (PYHKIIT KPOBOOOITY HIKYHM, HIK Y
HeTpeHoBaHuX. OHAK NpH (HI3UYHUX HABAHTAKEHHSIM a00 MPH BEITUKOMY
HEPBOBO-EMOIIIMHOMY HAMNpPY>KEHHI y TPEHOBAHUX 1I€W MOKA3HUK JOCSTae
3HAYHO BHIIIOTO PIBHS (D1310JI0TTYHUX MOXKIUBOCTEH.

[HauBiTyanpHuil poOOYMN CTHUIL BHU3HAYAETHCA: BJIACTUBOCTSIMHU
XapakTepy, CXUIBHICTIO 0 YOTOCh, 3BUYKAMH.

J1J1s1t 3Mi1HM CBOTO pOOOYOTO CTUJIIO CJI1JT YCBIJOMUTH CHIIBHI Ta CJIa0Ki
CTOPOHH CBOTO CTWIIO pPOOOTH; CTHUMYJIIOBAaTH CHJIBHI CTOPOHHM Ta
MIPaIfOBaTH HaJ MOA0JIAHHSIM O0COOHMCTHX HEIOJIKIB.

CkJaJjaHHs] paMKOBOTO IIaHy JIHS (BIIpaBa)
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VY 3akmouHii BrpaBi Bu mMOBWHHI 3a JOMOMOTOI0 PO3POOJIEHUX B
IIbOMY PO3AUTI Opra”izamifHUX TPUHIUIIB 1 METOMIB «HAKUJATH»
3pa3koBUi pobounii aeHb. HaBiTh AKIO TaKWil «i€aJTbHUM JE€HB» HaBPST
YU MOKJIUBUM, B MOXeTe BUKOPUCTOBYBATH HOTO SIK II€JIEYCTAHOBKY a00
OpIEHTHUP IIPH CKIIaJaHHI CBOTO IIaHY JHS 1 HOTO OpraHi3arii.

3po0iTh CBiil paMKOBUM IIJIaH JHS IHCTPYMEHTOM CKJIaJIaHHSI ICHHOTO
posnopsaaky! Ilam’staiite mpu bOMY PO HACTYITHI MOMEHTH:

- TI0YaTOK poOOTH;

CIIOKIMHUM Yac;

- Tpadik IeHHUN NPOTYKTUBHOCTI;

- peryJroBaHHS May3;

- Tpadik IEHHUX «IIEPEITKO»;

- KOHTPOJIb 3a pe3yJbTaTaMu JHS;

- TIOTIEPEIHE TUIAaHYBAHHS HACTYITHOTO JTHS.

3a AOMOMOrOI0 JIaHOI1 BIPABA KOPUCHO CKJIACTH TAKOX THKHEBUU
paMKOBHUH IUIaH, nmpuuoMy Bu mpumdaere HaBUK B PO3MOALTL CIIpaB IO
OKpPEMUX JHSIX THOKHS.

[HTErpyiiTe B CBIM «iJI€aIbHUN JACHBY 1 «iACabHY TIKICHBY TaKOXK
0COOMCTI CmpaBW 1 IIl, IO CTOCYIOTHCS, HANPHUKIAA, CIM’I, 3aHSITh
CIIOPTOM,  BIAMOYMHKY,  KYJbTYPHO-MHUCTEIIBKUX  3aXOfiB, X001,
CIIJIKYBaHHS 3 IPY3IMH 1 T.11.!

TaiitMm-MeHe>KMEHT (Bif aHT. time management) - CYKYITHICTb
METOJMK ONTUMAJILHOI OpraHi3allii 4acy Jyisi BAKOHAHHS IMMOTOYHUX 3ajad,
IIPOCKTIB Ta KaJCHIAPHUX ITOIIH.

Metoro BUKIAIaHHA HAaBYAIBHOI JUCHUILUTIHU € 3a0e3MeUYeHHS
JIOCTaTHLOTO PIBHSA TEOPETUYHUX 3HAHb 1 NPAKTUYHUX HABUYOK Y
3100yBadiB BHINOi OCBITH YIIPABIHCHKOI CIEIMIaIbHOCTI, HEOOXITHUX IS
dbopmyBaHHsa y MalOyTHIX (axiBIliB 3HaHb 3 MUTAHb ynpaBJIlHH}I 4acoM
NUBSIXOM  €()eKTUBHOTO IIUICTIOKJIa/IaH s, TUJIaHyBaHHS 1 oOpraHizaiii
TISTTBHOCTI, CAMOKOHTPOJIIO 1 CAMOMOTHBAITIT SISl ITiABUIIIEHHS BJIACHOI Ta
KOMaH/IHO1 €()eKTHUBHOCTI.

OCHOBHMMHU 3aBJaHHSIMH BUBYCHHS HaBYAIBHOI JUCIUTIIIHU « Taiim-
MEHEDKMEHT» €: HaJlaHHs 3700yBayaM BHIIOI OCBITH SICHOT'O 1 YITKOTO
VSABJICHHS PO TEOPETHYHI Ta METOAOJIOTIYHI 3acajl Cy4acHOTO TaiM-
MEHEIHKMEHTY, BHpPOOMTH HABWUYKH CaMOOpraHizailii, —MOTHBaIlli,
IIJIETIOKJIAJaHHS, PO3CTAHOBKH TPIOPUTETIB, JI€JIETyBAaHHS MOBHOBAXKEHD,
KOHTPOJIIO 1 OIIIHKK OCOOMCTHX IMOKA3HMKIB JISJIBHOCTI, OCBOITH HAaBUYKHU
BOJIOJIIHHS METOJaMH Opradizaimii poOo4oro dvacy Ta pariioHaJIbLHOTO
BUKOPUCTAHHS pecypciB; cPopMyBaTH HaBUYKH CaMOCTIHHOI, TBOpPYOl
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poOOTH; BMIHHA OpPraHi30BYBaTH CBOIO TIPaIll0, PO3BUHYTH 3110HOCTI
MTOPOKYBATH HOBI 17€1, 3HAXOIUTH HOBI IMAXOIX J0 iX peari3arii.

3aBiaHHS TalM MEHEKMEHTY TMOoJisirac B TOMY, II00 BYAaCHO
BU3HAYUTH TOJIOBHY clpaBy. Po3cTaHoBKa TIPIOPUTETIB J0O3BOJISIE
e¢(DEKTHBHO YIPABIATH CIHCKOM HAMIYCHHUX CIIpaB, HAJAl0Ud KOXKHII
3a/1a4i CB1f PiBEHb BAXKJIMBOCTI.

TaiiMm MEHEMKMEHT Ha ChOTOAHI € JOCUTh aKTyaJIbHOI TEMOIO,
OCKIUJIBKH POJIb KEPIBHUKA Yy AISUIBHOCTI OpraHizamii € unmaior. Kpim Toro,
YIpaBIiHHA YacOM aKTyajbHE 1 JUIsl PEIITH MPaIliBHUKIB, IO 3a0e3medye
OutbII epeKTUBHY pOOOTY BCHOT'O KOJICKTHUBY.

Opnak, yrpaBJIiHHS 9acOM - 3aBJIaHHS HE 3 JIETKHX, K MOXKE 3/IaTUCS
Ha nepmwmi morsia. Ciig po3ymiTH, 1Mo €(eKTUBHICTh B YIPABIIHHI Yacy
MOJISITA€ HE B TOMY, 1100 BCE 3pOOUTH IKOMOTa MIBUIIE, 4 B TPAMOTHOMY
PO3MOALT CBOIX CHJ 1 MOXJIMBOCTEW. [HITMMU clioBaMH, JJIA TOYATKY
MOTPIOHO BCE PETENbHO MPOYMATH 1 CIVIAHYBATH.

TaitM-MEHEIPKMEHT TMOJIISETHCS HA OCOOMCTUN TaM-MEHEIKMEHT,
KOMAaH/JHHUI TailM- MEHE[KMEHT 1 KOPIIOPaTUBHUM TailM-MEHEI)KMEHT.

BenmukuM  HEMOMIKOM  Cy4acHHUX  TEXHIYHMX 3acO0IB  Tailm
MEHEDKMEHTY MOXKHAa Ha3BaTh CcJIa0Ky MOOUTBHICTE. OnHak Oarato
IporpaM 1 CEpBiCH B¥KE MAIOTh CIIPOIIEH] BepCii 1151 MOOITLHUX TeJIeOHIB,
a TakKoX IpH HEOOXITHOCTI Jal0Th MOJKIHBICTh IMBHIAKO 1 IIPOCTO
pPO3IPYKOBYBAaTH MaTepiayii. B 1uioMy, AUBIASYHUCH HA PO3BUTOK
CICKTPOHHUX I1HCTPYMEHTIB, MOXHA CKa3aTH, III0 BOHH BXE 3apa3
JI03BOJISIIOTh PI3HUM COIIOTHIIB 3pOOWUTH BUOIp HANOUIBIN 3pYyUYHHMX IS
cebe 3aco01B 1 SIKIIO HE IOBHICTIO, TO XO4Ya O YacTKOBO BIOIATH Bif
TPAAUIIAHOTO TIAll€pOBOTO IUJIaHYBAaHHS, BHUTPaBIIM TIPU IHOMY B
IIIBHIKOCTI, MOYKIIMBOCTI 1 3pYYHICTD .

Jiist 3a0e3medeHHs palioHaIbHOT, TPOAYKTUBHOI PO3yMOBOT mpaili ii
Tpeba opraHizyBaTH Tak, 00 nepeadavaTy 3MiHy pI3HUX BUIIB JiSIILHOCTI
IPOTATOM pPOOOYOro JHS BIAMOBIIHO IO TOrO, SIK 3MIHIOETHCS
mparne31aTHicTh. Tak, Ha TMOYaTKy poOOOTH IMpale3daTHICTh HIDKYa 3a
3BUYAHI CEpe/IHI MOKAa3HWKHU; HAMPHKIHII MEepIIol TOAUMHU BOHA JOCSTaE
HaWBUIIIOTO PIBHS, TPUMAETHCA HA HBOMY MPOTATOM JIPYTO1 1 TPETHOI TOJIHH,
a TIOTIM TIOYMHAE 3HIKYBATHCh. TOMy JUIsl JIIOJIEW pPO3YMOBOi Tiparti
0COOJIMBO BAXIMBO OCHOBHY, HalBaxxuy poOOTy, TOB’S3aHy 3
o0JlyMyBaHHSIM,  y3arajJbHEHHSIMH, 3aCBOEHHSM  YOTOCh  HOBOTO,
BUKOHYBATH B TMEPIIINA MOJOBUHI poOdodoro gAHs. JlomoMiKHI omnepartii, 1mo
noTpeOyI0Th HE3HAYHOTO HAMNPYKEHHS, 0a)KaHO BUKOHYBATH HAINPUKIHII
THSL.
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[Ilo6 misutbHICTE OyJia TPOAYKTHUBHOI, HEOOXITHE IOCTIMHE
TPEHYBaHHsI, AK€ Ma€ BEJIMKE 3HAYCHHS /I PO3BUTKY 1 BHUKOPHUCTAHHS
TPyAOBUX Ta (YHKI[IOHATHHUX MOKJIMBOCTEH OpraHizMmy. TpeHOBaHICTH
3a0e3neuye EeKOHOMHIIIE BHUTpadyaHHS (YHKIIOHATBHUX MOMIMBOCTEH
OpraHizMy 1 MOOUTI3y€ MPUXOBAHI PE3EPBH MISUIBHOCTI OKPEMHUX OPTaHiB 1
CUCTEM, KOJIM B TOMY BUHUKA€E 1oTpeda. Taka MoOLTI3a1lis CHIT Ma€ BaXKJIMBE
3HAYEHHS B TEPi0J BEJIMKOTO HAMpyKEHHS B poOoTi (T yac CKIagaHHs
3BITIB, €K3aM€HIB Ta 1H.). BaximBy poJib BOHa BIJIrpae TaKOXK ¥y
poUTAKTHUII PI3HUX XBOPOO, ITOB’SI3aHUX 3 IHTCHCUBHOIO Mpariero. Y cTaHi
CIIOKOIO B TPEHOBAHUX JIOJIeH piBEeHb (PYHKIIT KPOBOOOITY HIKYHM, HIK Y
HeTpeHoBaHuX. OMHAK NpH (HI3UYHUX HABAHTAKEHHSIM a00 MPH BEITUKOMY
HEPBOBO-EMOIIIMHOMY HAMNpPY>KEHHI y TPEHOBAHUX 1I€W MOKA3HUK JOCSTae
3HAYHO BHIIIOTO PIBHS (D1310JI0TTYHUX MOXKIUBOCTEH.

Tema 3. AHajii3 BUTPAT 4Yacy B CHUCTeMi TaMM-MEHEIKMEHTY.
IlianyBanHst podouyoro yacy. IIpuiiHATTS pillleHb PO NPiOPUTETH B
TalM-MeHeIXKMEeHTI».

[ 1an

1. XpoHOMeTpak yacy Ta ajJrOpuTM IHBEHTapH3allii Ta aHaji3
BUKOPUCTAHHS Yacy

2.  Ilpunnunm manyBanus: [Iponopiist [Tapero (20/80), IpaBumo
JI.3aiiBepta (60/20/20), Merton mpioputeTHoro tianyBaHHss ABC
(15/20/65), xpuTepii mpiOpUTETHOCTI

1. XpoHoMmeTpaxk poOOYOro dacy. AJTOPUTM IHBEHTapHU3alii Ta
aHaJI13 BUKOPUCTAHHSA Yacy.

XpoHOMETpaKeM poOOYOro 4Yacy Ha3MBA€TbCS TaKUW  BHU]I
CIIOCTEPEIKEHB, IIPU IKOMY BUBYAIOThH ITUKJIIYHO MTOBTOPIOIOTHCS €IIEMEHTH
OTIepaTUBHOI POOOTH, a TaKOXX OKPEMI €JIIEMEHTH IiArOTOBYO-3aKITFOYHO1
poboTH Ta poOOTH 3 OOCIYroBYyBaHHS POOOYHMX MICIlb. XPOHOMETPAXK
po0OOYOro Yacy Iojsrae B Omuci pododoi CUCTEMH, OCOOIMBO, TEXHOJIOTI]
BUPOOHUIITBA, METOAY Ta YMOB Ipalll, a TAaKOX Yy BH3HA4YEHH1 BITHOCHOI
KUIBKOCTI, TapaMeTPiB BIUIMBY, CTYIICHS Pe3yJIbTATUBHOCTI Ta (DAKTUYHOTO
gacy I8 OKpPEeMHX eTamiB pobodoro mporecy. PakTUYHHM dYac MOTIM
OI[IHIOIOTh 3 METOI0 BU3HAYEHHS HEOOXITHOTO 4Yacy HJis MEBHUX €TaIliB
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nporecy. XpOHOMETPaXHUX CIIOCTEPEKEHBb CIIIJT MPOBOAUTH 4epe3 45-60
XBWJIMH MICIIA MOYaTKy pobotH 13a 1,5-2 roauHu 10 3aKiHYEHHS poO0YOT0
THSL.

BuaiiasatoTe HaCTYIMHI METOIU XPOHOMETPaKy poO0dIoro Jacy:

1. I1anepoBuii meton. et MmeTo HaltO1IBIT HE3pyUHH. BiH Bumarae
3aMuCcyBaTH Ha Tamip Te, YUM BU 3aliMaucs KOXHI 15 XBUIUH.

2.Mo06inpHuit Meton. lanuii MeTon mependadac BUKOPUCTOBYBATH
Ipyd  BUPOOHUIITBI XPOHOMETPAXY PI3HI JOJATKH IS MOOUIBHHMX
tenedoniB. Llei crocid HaMOUIBIN 3pyYHUH, TaK SIK MOOUIbHHUI TenedoH
3aBXKIU TIOPYHY.

3.Meron nuxktodona. Ilpum mgaHoMy cmocoOi XPOHOMETPaXKy
HEO0OX1THO POOUTH TOJIOCOBUN 3aIUC, KOJIM MU MEPEKII0YAEMOCH 3 OJHIET
cnmpaBu Ha 1Hmy. Ilicnmsg 3akiHuyeHHS pPoOOYOro JHS —ay/a103amucu
IIPOCITYXOBYIOTHCS 1 Ha IManepi MiaABOAITHCS MACYMKH.

4.Bigmanennii Metona. Ilpm XpoHOMeETpaki JaHHMM  METOJIOM
BCTAHOBJICHE MPOTpaMHE 3a0€3MEUCHHS CTAaHOBUTH TpadiuyHUN 3BIT PO
BUTpATH Yacy.

5.0n-line-meton. Jlaamit meTon mepemdayae IMAKIIOYCHHS BeO-
Opay3epa 110 BeO- pecypcy, ae € On-line -cepBic 11 XpoHOMETpaxy. Jlanmit
CIociO JT03BOJISIE BUPOOJISITH XPOHOMETPAXK CKPI3h, /I € TOCTyH B [HTEepHET,
132 TOTOMOT 010 OYb-SKOTO MPUCTPOIO, 110 MA€ BCTAHOBJICHUM Opaysep.

Takox icHy€e 4 eTanu XpOHOMETPaXy poO0OJoro Jacy:

1. ITigroroBka 10 XpoHOMETpaXxy ((hOopMyJTIHOBaHHS METH;, BU3HAYEHHS
BU/IIB BUTPAT Yacy, BUOIp MIKABIATh MOKA3HUKIB; «TEXHIYHA» MIATOTOBKA).

2.IlpoBeneHHsT XpOHOMETpaXy (MPOTATOM JIEKIIBKOX JHIB (hiKCaIlio
BCIX BHMKOHYBAaHMX pOOIT TPUBAIICTIO Biag 5-15 xBuiuH;, mo3HayaTu /
BUJIUISTH CIIPaBH, SKI BIAMOBIAAIOTH OOpaHMM Ha eTami IiJArOTOBKH
MTOKa3HUKAMH ).

3.AHani3 pe3yJabTaTiB XPOHOMETPaXY (HEOOXITHO BU3HAYMUTH
KUIBKICTh 9acy, BUTPAYEHOTO Ha OKpPeMi BHJAM MiSJIBHOCTI, BU3HAYUTH
BUTpPATH Ha «THUMYACOBI MEPEIIKOAN»; Oa)KaHO MPEACTaBUTH PE3yIbTaTH
XpPOHOMETPaXXy HAOYHO, BUSIBUTH MPOOJIEMHU OCOOMCTUX THMYACOBHUX
BUTPAT).

4.3M1HUA B OCOOMCTUX TAMYACOBUX BUTPATax (ONTUMI3yBaTH PO3IOI1I
gacy Ha pI3HI BUAM JISUIBHOCTI; OOMIPKYBaTH CHOCOOM CKOPOYEHHS
«TUMYACOBUX TEPEIIKO»; MPUUHITH 1HII PIIIECHHS, CHIPsSMOBaHI Ha
CKOPOUYCHHS «TUMYAaCOBHX IMEPENIKO»). PO3pi3HAIOTE TpH CIIOCOOU
XpOHOMETpaxy: Oe3nepepBHUI, BUOIPKOBHM, IUKIOBOI. Ormepalliro
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PO3YICHOBYIOTh Ha CKJIAJ0Bl €JIEMEHTH. BU3HaA4aroTh MOYATOK 1 KiHEIb
ejeMeHTa onepariii, To0To (hiKCaKH1 TOUKHU.

BusBnsaoTe (akTopu, M0 BIUIMBAIOTh HA TPUBATICTH KOXXHOTO
enemenTa omnepariii. HeoOxigHa KUTBKICTh 3aMIpiB 4acy, KM MOTpiOeH
3MIMCHUTU TPU OJHOMY CIOCTEPEKECHHI, BU3HAYAETHCS 3a CIEIIaTbHOI0
Tabnurero. 3aMipu 4acy (IKCyIOTh B XpOHOMETPaKHIN KapTi. TpuBaicTh
KOXKHOTO €JIeMEHTa OTmeparlii BU3HAYA€ThCsI BUPAXyBAHHAM 3 TOTOYHOTO
4acy MOJAJIbIIIOr0 BUMIPY TMOTOYHOTO dYacy IMOINEpPEeIHbOr0 BHUMIpY. Y
pe3yabTaTl MPOBEICHHS XPOHOMETPAKHUX BUMIPIB 1 MICJSI BUKIFOYEHHS
neeKTHUX 3aMipiB OTPUMYIOTh XPOHOMETPaKHUM psia. CTymiHb CTIMKOCTI
XPOHOMETPAXKHOTO Py BH3HAYAETHCS BIAHOMICHHIM MaKCHUMAaJbHOI
TPUBAJIOCTI €JIEMEHTa omepariii 1 MiHIMaJIbHOI.

XPpOHOMETPKHUN PAJl BBAKAETHCH CTIMKUM, SKIIO (aKTUIHUN
KOe(IIIEHT CTIMKOCTI HE TEPEBUIyE HOpPMATHUBHUU. KO (hakTUIHUI
KOe(IIIEHT CTIMKOCTI TMEPEeBUINNTh, HOPMATHUBHE 3HAYEHHS, TO CIIT
BUKJIIOYUTH OJHE (MiHIMalibHe a00 MakcuMajabHe) abo o0ujBa KpaiHix
3HaueHHA. [Ipy mbOMy KIUIBKICTh BHUHSTKOBHUX 3HaueHb (IePeKkTHHX abo
BUHSITKOBUX TIpU 00p0o0I1i) HE MOBUHHO NepeBuIiryBatu 15% BCiX BUMIPIB.

[ToTiM BHU3HAYa€THCA HOBE 3HAYCHHS KOe(iIieHTa CTIMKOCTI, SKeE
MOPIBHIOIOTh 3 HOPMATHMBHHUM 3HAa4YeHHAM. SKIO paHime pe3yiabTaTh
XPOHOMETPaXKy 3YNTYBAIHCS 1 3aHOCHIINCS A0 BIAMOBIAHUX JTUCTH BPYUYHY,
TO CHOTOJIHI B THX JK€ IUISIX, SIK MPABHUJIO, 3aCTOCOBYIOTHCS €JIEKTPOHHI
MIpUJIaJN 1711 BUMIpIOBaHHS 4acy.

Po3pi3HAIOTH Takl BUIW MOMIOHUX TMPUIIAJIIB: - IPUJIAIA BUMIPIOBaHHS
qacy, sIKi BUMIPIOIOTh Yac JTOCIIKyBaHUX €TalliB Mpoliecy 0e3mocepeIHbo
M 4Yac CIOCTEPEKEHHs; - TpuOopu 30epekeHHs 300paKeHHs, SKI
3aIUCYIOTh TpoIec sSK (UIbM, JO3BOJSIOYH IOTIM OOpOOMTH #oro 1
BU3HAYNTH Yac. HezanexHo Bij BUAY MPpUJIaad TOBUHHI BIAMOBIAATH TAKHM
KpUTEPISIM:

1. Xopomia eproHoMmika KOHCTPYKIIli: po3mip, Bara, KOpIyc,
1HTEepdelic.

2.1lpunag TOBUHEH CHOPHUSATA KOHIIGHTpaAllli CcrocTepirada Ha
3MIMCHEHH1 HOTO OCHOBHOTI'O 3aBJIaHHS - CIIOCTEPEKEHHS 3a IIPOIIeCaMHu.

3.1lpunag mnoBuHEH 3a0e3leuyBaTH TEBHUM PIBEHb TOYHOCTI
BUMIPIOBaHb: MOTO BKJIIOYCHHS 1 BUKJIIOYEHHS HE ITOBHMHHI BIUIMBATH Ha
TOYHICTb.

XpoHOMETpaXX POOOYOr0 Yacy IOMOMOXKE MPUCKOPHUTH IOJICHHY
poboTy y Baiiif komranii, a CriBpOOITHUKH OyayTh BUKOHYBAaTH CBOIO
poOOTY IIIe OITepaTHBHIIIIE.
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Jlist Toro, mo0 3poOMTH aHali3 BUKOPUCTAHHS 4Yacy, MOTPiOHO,
HacaMmrepe/, MPOBECTH 1HBEHTApU3aIlll0 yCiX BUIIB Bamioi misutbHOCTI 1
3aTpadyyBaHOTO0 Ha HHUX 4acy. lle 103BOJWUTH BUSBUTH TPUIUHU
HEepaIloHaJILHOTO BUKOPUCTAHHS Yacy.

[le MOXyTh OyTH TaKi IPUUHHHU:

1) He Bimomo, Ha 1110 B3arajii BUTPAYaEThCs Yac;

2) He BimoMo, CKIIBbKH MOTPIOHO Yacy Ha BUKOHAHHS THUX YU 1HIIUX
3aj1ay;

3) He Bimomi cuibHI 1 citabKi ctopoHu Bamoro po6o4doro cTumio;

4) He Bigomo, K1 0COOMCTOCTI YW fK1 1HIIT (DAKTOPH OOMEKYIOThH
Bamry mparie3natHicTb.

[HBeHTapuU3aIlig yacy BKIIOYAE:

I. Anamni3 BUTpaT 4acy;

Butpatu Hamoro 4dacy mpoTAroM J00HM MOKHA CKOMIIOHYBaTH B
OJIOKHU:

II. Anani3 yacoBux yTpaT;IHBeHTapH3allis yacy

III. Aramni3 moranHaviB Yacy.

1. IligTpuMKa KUTTE3ATHOCTI (Xap4yyBaHHS, COH).

2. BigHoBneHHs mparie31aTHOCTI (HalOLIbI e(eKTUBHO
B1IOYBA€ETHCSA 3a JOTIOMOTO0 (DI3MYHHX BIIPAB).

3. JlomoMixkHM# yac (M1AroToBKa poO0YOTO MICIS, MOITYK HEOOX1THUX
MartepiajiB, MOKYIKH).

4. ITpsamuit poboumii yac.

5. ITpuabanHs KUTTEBOTO JOCBIMY (UUTaHHS, HEPOOOUE CIIKYBaHHSI,
BIJIBITyBaHHSI BUCTaBOK, T€aTPiB, My3€iB 1 T.1H.).

6. YTparu.

Jlns  migBUIIEHHS Pe3yIbTaTHBHOCTI IIpall MEHEMHKEPH YacTo
30UTBIIYIOTh pOOOUHNIA Yac 3a paxyHOK 1HITUX OJIOKIB.

Ile Hepo3yMHO, TOMY IO IMAPHUBAE 3I0POB’ S, 3aBIA€ IIKOIN 1HIIINM,
HE MEHIII BAKJIMBUM CTOPOHAM HAIIIOTO KUTTH.

JlificHOo, 3MEHIIIEHHS Yacy Ha COH 1 XapyyBaHHS HaBiTh MPOTATOM
JIUIIE ACKIJTBKOX JHIB BUMAara€e BeJITUKUX BUTPAT HAa KOMIICHCAIIIIO.

3MeHITyBaTH OOCAT TOTIOMIKHOT pOOOTH TaKOXK HEpaIllOHATILHO, TOMY
o Oyap-sky poOoty Oynae 3pobjeHo ao0pe, SKIO BOHA J100pe
MirOTOBJICHA.

[’ sTrit 6710K MOYKHA CKOPOTUTH TIJTBKH B €KCTPEMATbHUX CUTYaITisX.
[Ipy HOpMambHHUX JKUTTEBUX OOCTaBMHAX BIH TOBUHHUN IIJIKOM
BUKOPHUCTOBYBATHUCS, TOMY IO O€3 IbOr0 HEMOXJMBO Hi IIIJIBUIICHHS
KYJBTYPHOTO PiBHS, HI HAKOMTUYCHHS KUTTEBOTO JIOCBITY.
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3 mepepaxoBaHUX S5-TH OJOKIB ISl OopraHi3aiii ocoOoucTtoi poOoTH
MEHEKepa HalOLTbIIT BaXKIUBHUM € 4-i OJIOK - IpSIMUI poOOUHiA Jac.

[Io6 3miticHuTH OOJIIK 1 aHalli3 BUTpAT poOOYOro dacy MeEHeIKepa,
Tpeba 3HaTH XapaKTepHI BUIH POOIT MEHEIKEpa, ke HOMY JTOBOJIUTHCS
3a JIeHb POOWTH BEIUKHHM 00CAT YCUIIKMX BHAIB poOiT: poboTta 3
MOIITOI0, TUTAHYBAHHSA, 3YyCTpiul, Hapaau, TenedoHHI pO3MOBH 1 6arato
4Oro 1HIIOTO.

Icnye kimbka kimacudikaiii, BHIIB BHUTpaT poOOYOro dHacy,
3aCHOBAHUX Ha PI3HUX O3HAKaX. MU po3rIISTHEMO OAHY 3 ITUX KJIacu(iKaIliu,
HaWO1IbIIEe MPAKTUYHO KOPHUCHY, po3podieHy MockoBcekuM HJII mparii.
BignmosigHo 10 miei kaacudikaiiii, podounii yac KepiBHHKA (MEHEIKepa) 1
(haxiBIlIB HOJUISETHCS HA TaKl BUJIH:

- IlixroToBYO-3aKIIOYHMNM Yac: OJEpKaHHS 3aBJaHHS Ha pPoOOTY,
O3HAMOMJIEHHS 3 IOKYMEHTAIIIEI0 1 HOPMATUBHO-TIPAaBOBUMH MaTepiajiaMu,
Yy3rO/KEHHS 1 MIAMHCAaHHSA JTOKYMEHTAIlli, MIArOTOBKAa Ta MNPUOWpaHHSA
po0OYOro Micls;

- OmnepaTtuBHHUI Yac - poOOTH, TIOB’sA3aHl 3 BUKOHAHHSM ITOCaTOBHX
0o0OB’S3KIB: aHANITUYHI, OpraHi3alliifHi, pPeryJIIOBaJIbHI, TEXHIYHI,
dbopmanbHO- JIOT14H1, TBOPYI 1 T.1H.;

- Yac HEmpoAyKTHUBHOI pPOOOTH: BUKOHAHHS CYCIUIBHOI pPOOOTH,
BUIPABIICHHS HEMPABWJILHO BHKOHAHOI pOOOTH, TONIYK 1 JOCTaBKa Ha
poboue Miciie JOKyMeHTaIlli, TEXHIYHUX 3ac001B 1 MaTepialliB, MOUTyK a0o
YeKaHHS KePIBHUKIB, CITIBBUKOHABI(IB, KOHCYJbTAHTIB 1 T.1H.;

- Yac oOcinyroByBaHHsa poOOYOro MiCIli - OpraHi3aliiHoro,
TEXHIYHOTO, 1H(pOpMaIIitHOTO;

- Yac nepeps (uu BTpar):

A) TakuXx, 0 HE 3aJIeKaTh BiJ MpaIliBHUKA - YeKaHHS, HECBOEYACHE
00CITyrOBYBaHHS, HEBIATIOBIIHICTh PEXKUMY POOOTH CITYKO;

b) Takux, 1m0 3amexaTh BiJ MpalliBHUKA: CTOPOHHI PO3MOBH,
BUKOHAHHS CYCHUIBHUX OOOB’SI3KIB y poOOUYMi Yac, BIBOJIKAHHS BIT
pOOOTH, PO3MOBH 3 OCOOMCTHX MHUTaHb, 1HIII BTPATH.

MeHemkepy Halikpaiiie BUpOOUTH Ha OCHOBI 111€1 Kiacudikarii CBOrO
KiTacuiKaIio BHIIB pOOOYOTo Jacy 1 MOTIM Ha OCHOBI CBO€ET KiTacupikarii
pobutu 001K HOT0 BUTpAT.

OO0k 1 aHami3 poOOYOro Yacy J03BOJISIE YCTAHOBUTH (DAKTUUHY
TPUBAIICTh KOKHOTO 3 OKPEMHUX BHIIB BUKOHYBaHUX POOIT, BUSIBUTU
BTpaTH poOOYOro Yacy, MpocToi (YeKaHHs) y poOOTi, BCTAHOBUTH CTYITIHb
paIioHaILHOCTI BUTPAT PoOOYOTro Yacy Mo BUJIAX 1 3MICTY POOIT.
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HaiinmpocTimuM 1 e()EeKTUBHUM METOJOM OONIKYy W aHam3y €
camodororpadiss pododoro yacy. Bona momsirae B MOCIIIOBHOMY 3aIlHCl
MPOTITOM JHSA YyCl€i BUKOHYBaHOI pPOOOTHM 1 (IKCyBaHHI dYacy, IO
BUTPAYAETHCSA HAa KOXKEH 3 BHAIB poO0TH. BUKOHYBaATH 11e¥ aHAMI3 3pYy4HO
3a JIOMOMOTOI0 TabJuIll 1 po3pOO0JICHOI CTyJEHTAaMHU HAIIOTO 1HCTUTYTY
KOMIT’ IOTEPHOI ITPOrPaMH.

CamodororpadyBadHs  PEKOMEHAYETHCS  MPOBOIUTH  IIOTHS
MIPOTSTOM JBOX- TPhOX THXHIB. Taki pororpadii moBUHHI 3M1MCHIOBATUCS
CHUCTEMAaTHYHO: CymuibHe QotorpadyBaHHs (TOOTO (BIKCYIOThCS yCl BUIU
po0iT) - oauH pa3 Ha pik; BuUOiIpkoBe QotorpadyBaHHs (iKi- HEOYIb
BHU3HAYEH1 BUIU POOIT) - IBa-TPHU pa3u Ha PiK.

Oco06mBO HEOOX1THI MEHEHKEpaM CIIOCTEPEKEHHS 3a BUTpPATAMH
CBOTr'0 p0o00OYOro yacy Ha IT04aTKy iXHbO1 pOOOTH Ha HOBOMY MICIII.

Ak s)xe Bam 3pooutn hotorpadiro Bamoro gacy? I'ooBHa 1 HEOAMIHHA
yMOBa - 1€ a0COJIFOTHA YECHICTb.

Bu moBuHHI o/iep)KaT TOYHY KapTUHY TOTO, SIK B BUTpAvaeTe CBIA
Jac.

JIist 1iboro: mpoTAToM SK MiHIMYM 1 TikHS (4 xo4a O 2-3 jHi)
JOKJIaHO 3alUCyHTe, SIK BU BUTpadyaeTe yac. 3pydHilie 3a Bce 11e poOuTH
3a TOMIOMOT'00 TaOJuII.

3anucydTe AOKJIAgHO, IO BH poOHWTE: CHIJaere, o0IimaeTe,
npuoupaeTe, AUBUTECS TEJIEBI30p, YUTAETE, TOTYETECS IO MOJYIHHOTO
KOHTPOJIIO Y ceMiHapy. SIKIO BU CIHTE, TO TakK 1 HamumiTh: «CoH».
dikcyiite Oyap-saki ApiOauI. OgHAK HEAOMUIBHO 3aHATO APOOUTH YacCOB1
IHTepBaK: HaWKpalle roAuHy po3AUIUTH Ha 4 yacTuHu (1o 15 XBUIUH) 1
3aMuCyBaTH KOXKHI 15 XBWIMH T€ 1110 BU poOUTE.

Axmo Bu Oynere BkazyBaTu 3aHaATO Mall MPOMIKKH yacy (MeHr 15
XBUJIMH), TO II€ YCKJIAMHUTh MIApaxXyHKH BUTpAT 4acy W aHaii3 HOro
BUKOPUCTAHHSI.

3BUYANHO, SIKIIO SKUICH BUJ AISUTBHOCTI Y Bac 3alimae Oiibliie, HixX
15 xBumuH, TO Tpeda BKa3yBaTH peaabHul yac.

Hamnpukan, nopora B iHcTUTYT y Bac 3aiimae 50 xBuvH, BIJMIOBITHO,
YKa3y€eTe 4ac «BII» 1 «ZI0»; MIATOTOBKA JI0 MOIYJIBHOTO KOHTPOJIIO 3aiiMae
1,5 roguHY" - BIAMOBIIHO BKa3y€eTE Yac.

[Ilo6 Bama poGota 31 ckmaganHsg ¢oTorpadii pododoro gyacy Oyia
e(heKTUBHOI0, TpeOa BUKOHYBAaTH 2 YMOBH:

1) PoOutn mo3Hauku Bijpaszy, HE BIAKIAAAlOUd, TOMY IO 4epes
JIEKUJIbKa TOJIUH 3a0yayThCsl IPOKOJIM B Yaci 1 Oyae 31aBaTUCS, 10 YBECh
Jac HIia HopMajabHa po0oTa;
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2) 3amucu poOUTH aOCOIIOTHO YECHO, HIYOTO HE MPHUKpAIIAIYH -
3aMuCyBaTH TakK, SIK BOHO €, a HE TaK, K OW BaM TOT'O XOTIJIOCS;

3) IlloBeuopa Tpeba podbuTu anami3 ¢ororpadii gus. Ile 3aitmae 10-
15 xBunuH. Ciijl BUSBUTH yTpaTH Yacy, iX IPUYUHU 1 PO3POOUTH 3aX01
10J10 YCYHEHHS ITUX MPUYHH.

2. AHaji3 morInHaviB Yacy

«lTormuHavi» 4yacy - 11e Tl JFOAW 9H 1HII (paKTOPpH, 10 HANO1IBIIIO0
MIpOI0 BiAOMparoTh (TOTIIMHAI0Th) Bamr yac.

Hait611p111 TUITOB1 HOTJIMHAYI YaCy:

- HeuiTtka mocranoBka 1iaei

- BiacyTHICTH IpiOpUTETIB y CrIpaBax

- Cnpobu ayxe 6araTo 3poOUTH 3a OJIUH pa3

- BigcyTHicTh HUTICHOTO YSIBISGHHS MPO 3aBIaHHSA Ta NUIAXH iX
BUPIIIECHHS
HezanoBinpHe m1aHyBaHHS poOOYOTO JTHS
OcobucTa HEOpraHi30BaHICTh, «3aBAICHUID MTHCHMOBHM CT1JI
Henmocraras MoTuBaItis
[Tomyk MOKYMEHTIB, TaM’STHHMX 3allMCOK, aJpec, TelePOHHUX
HOMEPIB, TOIIIO

- Henomiku koomnepariii abo po3mnoaity mparii

- BigBomikarodi Bij crpaB TeaedOHHI A3BIHKH

- HesanmanoBani BiBiyBayi

- Hes3maTHicTb cKazaTH «Hi»

- HemnoBna a6o 3amizHeHa iHdopMarltis

- BigcyTHICTh CAMOIUCITUILIIHA

- HeBwmiHHA 10BeCTH CIpaBy /10 3aBEPILICHHS

- BigBomikanas

- TpuBani Hapaau

- BiACYTHICTh KOMYHIKATUBHHX 3B’ SI3KIB

- 3aHaJaTo KOMYHIKaOCIbHICTh

- Bigkmamanns crpas

- HepocraTHe neneryBaHHs CIipaB

Bunumite 5 HaWBaXIUBIIINX MPUYMH YTPAT Yacy, 0 BU 3HAWIILIH
i 9ac aHamizy 4acoBux yrtpaT. [lo cyTi, 11e 1 € Bami HaWBaKJIMBIII
ITOTJIMHAYI.
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Puc.3.1 12 Bukpagauis yacy

310IaBIIN CBOI 5 HAMBaKIIMBIIINX MOTJIWHAYIB Yacy, B MOOAYHTE,
mo y Bac 3’sBunocst 3HayHO O1Ibllie yacy i iHIIMX crpaB 1 Bu cramu
O171bIIIEC BCTUTATH.

2. Ipuanunm mnanyBaaas: [Ipomopmis Ilapero (20/80), IlpaBummo
JI.3aitBepta (60/20/20), Meton mnpioputeTtHoro ImanyBanas ABC
(15/20/65)

PernamenTariisi po6odoro yacy, MOro IJjiaHyBaHHS 3HAYHOIO MipOIO
BU3HAYAIOTh MOTPeOy B MepcoHall Oyab-sikoi opraizailii. [lmanyBanHs
pobodoro yacy mepeadadae maroToBKy A0 peaiizallli MOCTaBICHHUX ITICH;
YIOPSIKYBAaHHS 4acy

OcHoBHA TIepeBara IUTAaHYBaHHS - BUTpam dacy. [lmanyBaHHS
poboyoro nmHs mpoTsarom 5-10 xBuuH (To0TO 1-2% 3araabHO1 TPUBAIOCTI
PO0OYOro JIH) JO3BOJISIE EKOHOMUTH 2 TOAUHHU II0JICHHO.

[IpakTHyHMIA MOCBIJ CBIAYUTH, IO 3OUIBIICHHS BUTpPAT Yacy Ha
TJTaHYBAaHHS MPUBOIUTH JI0 CKOPOUCHHS Yacy Ha BUKOHAHHS 1, y KIHIICBOMY
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pPaxyHKy, 10 €KOHOMIi yacy B 1iiiomy. O4eBUIHO, IO MPOLIEC TUIAHYBaHHS
HE MOX€ OyTH PO3TATHYTUM JOBUIBHO 10 HECKIHYEHHOCTI, TOMY IO Ha
BUKOHAHHS 3aIJIJaHOBAHOTO HE 3aJUIIUThCA 4acy. To0To, IiCHYye
ONTUMAJIBHUN TEPMIH TUIaHYyBaHHS. Bijg 3arajipbHOr0 IJIaHOBOTO MEPIOTy
(piK, MiCsITb, THXKJICHD, JICHB) Tpeba MakcuMalibHO 1% yacy BUTpadaTu Ha
nanyBaHHs. Hampukian, nas po3poOku miiaHy aHs moTpioHo 5 - 10
XBUJIUH.

YacTo iroarHa TOBOPUTH PO TE, IO AYKE 3aiHATA, 1 BUPIIIYE, 10 HA
MJIaHyBaHHS HEMAE 4yacy, 10 € TOMUIKOO. SIKIIO JeHb HE PO3IUIAaHOBAHUH,
TO HaW4acCTIIIe BIAIYBAEThCSA Opak dacy. biiabin Toro, B cuTyarlii, KoJju Iie
HE PO3ILJIaHOBAHO, 0€3 CYMHIBY, HEMOXJIMBO BIJIPI3HUTH BAXKJIMBI CIIpaBU
BiJl MEHIIT BaXXJIMBUX, CTPOKOBI BiJl HETEpMIHOBUX. ToMy, 3areBHA0UN ceOe
Ta 1HIIUX JIIOJICH, IO Yacy Ha Te, 00 IJIaHyBaTH CBOi CIpaBH 30BCIM
HEeMae, JTI0JIMHA BCE OJTHO BHUTPATHUTHh Yac, aje O0e3IaaHo 1 0e3ayMHO, IO
HETaTUBHO MO3HAYMTHCS Ha palliOHaJBbHIN opraHizarlii Horo >Xurts. Tomy
HEOOX1/THICTh IUJIAaHYBaHHS SIK POOOYOro 4acy, Tak 1 0COOMCTOTO KUTTS HE
BUKJIMKA€E CyMHIBY.

[InaHyBaHHSIM PEKOMEHJIOBAHO MOYMHATH JE€Hb, ab00 X iM HOro
3aKiHYyBaTU. ICHye OaraTto mepeBar y TOMYy, OO0 TOYMHATH JI€Hb 3
MJIaHyBaHHS, OCKUTBKH Y MIpY TOTO, SIK CKJIQJAa€ThCs IUIAH, JIFOAUHA OLTbII
AKTUBHO BKJIFOYAETHCS B MPOIIEC HOTO CKIIaJIaHHs, a MIOTIM 1 BUKOHAHHS.

«ToM, XTO MOpaHKy IJIaHy€ CIpaBU JHS 1 TMOCTIIOBHO BUKOHYE II€H
IJ1aH, 0a4nTh, MO IJIAHYBAHHS MPOKJIAgae HOMY HUIAX y JTAOIPHHTI TyXKe
HACUYCHOI0 Ta JKUTTIO. BHopsakyBaHHS CBOTO 4acy MOJI0HO MPOMEHIO
CBITJIA, IKUW MPOHOCHUTHLCSA 4Yepe3 ycl Moro cmpaBu. Alle Tam, i€ HEMae
IJIaHy, e KOHTPOJIb Yacy BiJTaHWN Ha MOTaly BUMAAKOBOCTEH, He3abapoM
IMOYMHAE IIaproBaTH Xaoc» - mmcaB Bikrtop I'toro. IlogymaBmm, 1o
HEOOX1THO 3pOOUTH, JIETKO MEPEXOAUTH JI0 BTIJICHHS IJIaHY B PEabHICTb.
[Ipu TOUHOMY BU3HAYEHHI MPIOPUTETIB 3ATHUIIAETHCS MEHIIIE BIPOT1IHOCTI
BIJIBOJIIKAHHS B CTOPOHY Mpu ix 37ilicHeHHI. baratopiuHuii J0CBIf
3aCTOCYBaHHS PI3HUX 3ac001B TUIAHYBaHHS MOKa3aB, 110 CIpaBa HE TUTbKU
B KOHKPETHHUX TMPUCTPOSX JUIsS IUIaHyBaHHS (TIEPEKHIHI KaJleHapi,
III0JICHHUKHU, OpTaHaii3epy, eJIEKTPOHHI 3alMUCHI KHIDKKH 1 T.1H.), @ B CUCTEMI
MJIaHyBaHHS, SIKY 3aCTOCOBYE JIFOJAMHA.

3aCHOBHUK MPAKCEOJIOT11 (HayKu Mpo €(heKTUBHY AiSUTBHICTD JIFOIUHN)
T.KoTapOiHChKMII BBa)kaB, M0 ONTHMaJbHa CHUCTEMa IUIAaHYBaHHS
MOKJIMKaHA:

1) 3abe3neyuTu NOCATHEHHS METH.

2) He BumaraTu 3aHaato 6araTto yacy Ha OCBOEHHSI.
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3) Bbytu 3py4HOIO 7151 BUKOPUCTAHHS.

CporoHi icHye 6€37114 CUCTEM 1 METOIMK TUTAaHYBaHHS Yacy 1 BUOpaTH
HalKpalry JOCUTh CKJIaJHO, OCKUIBKM y KOXKHOI € SIK MepeBarv, Tak 1
HeJOMKUA. TUIbKK BiJIbHA OCOOHMCTICTH MOXKE JOCSTTH JOCKOHAJOCTI Y
BHUKOPUCTAaHHI CBOTO BIIBHOTO Yacy 1 dacy B3arajl. OmgHak y JaHOMY
KOHTEKCTI CBO0O/1a - IKICTh HEOOX1HA, aJie HeIOCTaTHA. [HIMMu yMmoBaMu
€: TIepeBara JyXOBHHX TIOTpeO JIOAMHH 1 BOJOMIHHA SKICHHM
THCTpYMEHTapIEM.

ExoHOMIS yacy - 3a paxyHOK:

- MIATOTOBKH J0 peari3arii IiIeH;

- ONTUMAJBLHOTO PO3IOILITY Ta BUKOPUCTAHHS

- Hacy;

- 3MEHIIICHHS TPUBAJIOCTI BUKOHAHHS 3aBJIaHb.

PosrnssHemMo mpuHIMIKM 1 TIpaBUjia TUTAHYBaHHA €()EKTHBHOTO
BUKOPUCTAaHHSA pobOoyoro yacy W ocobmctoi pobotu. Po3puBarm 11
€JIEMEHTH HE MOKHA. AHaJII3yBaTH 1 TUIaHyBaTH Tpeba TIILKHU pa3oM, TOOTO
Tpeba 4iTKO BU3HAYATH 1 BUM POOIT 1 yac Ha X BUKOHAHHHL.

1.OcHOBHUM MPUHITATIOM TIJIaHyBaHHS € JTOTPUMAaHHS
crmiBBigHOmEeHHs 60:40. e o3Hadae, Mo ckiIagaTy IUIaH Tpeba JuIe Ha
BHU3HAYEHY YaCTUHY CBOI'0 pOOOYOTO Yacy, K MOKa3ye JOCBI, HalKpaIle
Ha 60%. Ilomii, m0 BaXKO IepeadayuTH, MOMEHTH IO BiIBOJIKAIOTh
(«TIOTJIMHAY1 Yacy»), a TaKOX MOJii OCOOMCTOro IUIaHy HE MOXYTh OyTH
3aruIaHoOBaH1 IIJIKOM. BiAmoBigHO, CBiil yac Tpeda po3MOAUTUTA MK 3-Ma
omoxamu. OCHOBHE MTPABWIO TUTAHYBaHHSA Yacy:

60 % - 3amyIaHOBaHUM 4Yac;

20 % - HemepembaveHMi yac (pe3epBH Yacy Ha HEIJIAaHOBaHI1 Jii);

20 % - cmoHTaHHA aKTUBHICTH (YIIPaBIiHChKA AISTIbHICTH, TBOPYICTB).

VY 3a1€XHOCTI1 BT BULY JISUTBHOCTI 111 BETMYMHU MOXYTh BIAXWIATHCS
B TY UM IHIITY CTOPOHY. BIIbII TOYHO MOXHA iX BU3HAYUTH, BUXOJIUYU 3
aHaTI3y OKpPEMHUX BUJIIB JISJILHOCTI 1 BUTPAT Yacy, TOMY IO camMe TaKui
aHaJI3 € OCHOBOIO BCSKOTO IJIAHYBAaHHS Yacy.

2. lpyruii IpUHIIKII JITAHYBAHHS - aHaJTi3 BUJIIB IsUTBHOCTI 1 BUTpaTH
qacy, JUCTOK «JIeHHHX nepemkoa». CyTHICTh 1IbOTO MPUHIIUAITY TOJIATAE B
JTOKyMEHTYBaHHI1 TOTO, sIK 1 Ha 1110 BU BUKOPUCTOBYETE CBIM Yac.

3.IlpuHnun mjiaHyBaHHS - 3BEJCHHs 3aJad BOEJIMHO - CKJIAJaHHS
many Aid. Tpeba: mepeniuuT Bci MaOyTHI B TUTAHOBOMY TEP10/I1 3a1a4i;
PO3JIUTH 1X Ha JOBIO-, CEPEIHbO- 1 KOPOTKOCTPOKOBI; BCTAHOBUTHU
MIPIOPUTETHICTH y PIIlICHH] 3a7a4.
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4. PerymsapHICTh - CHCTEMHICTh - IOCHIIOBHICTH. lleli mpuHIHI
o3Hayae, MO0 Tpeda PerysipHO 1 CHCTEMAaTHYHO IPAIIOBATH, MOCITIIOBHO
JOBOJIMTH JI0 KiHIIS PO3IIOYATy CIIPaBY.

5. PeanicTiuHe miaHyBaHHS - TOOTO BUKOHAHHS TaKOT'O 00CATY pOOIiT,
3 SIKUM peajbHO MOKHA CITPaBUTHUCS.

6. [TpUCTOCOBHICTB - II€ 3HAYUTH, 110 TPeOa BUSABIATH THYYKICTb, 11100
nocsiranucs Bari 1.

7.1lonoBHEHHS BTpAT 4acy: CJIiJl IParHyTy BiJipasy K IMOMOBHIOBATH
BTpaTH Yacy: HAMPUKIaJA, Kpallle OJWH pa3 JIOBIIE MOMpaIfoBaTH BBEUEI,
HDK TIPOTSITOM HACTYITHOTO IIUJIOTO JTHS HaraHsITH BTpaueHe Harepe 0/ IHi.

8. IluceMoBa opma - 060B’sI3KOBA.

9.IlepeHoc HE3pOOIECHOTO - HEBUKOHAHI 3a/1a9l IEPEHOCATHCS B IIJIaH
HACTYITHOTO IIePIOy.

10. ®dikcamis pe3yabTaTiB 3aMmicTh i, TOOTO B IulaHax Tpebda
(ikcyBaTH pe3yiabTaTH 1 1111 (KIHIIEBUM CTaH), a HE MPOCTO AKI-HEeOY b Mii.

11. YcraHoBineHHs 4YacoBUX HOpM. Tpeba BCTaHOBIIOBATH TOYHI
HOPMH, IO TepeadadarTh PIBHO CTUIBKM 4Yacy Ha BU3HAYEHY pOOOTY,
CKUTBKM BOHA TOro BapTa. JloCBija IOKa3ye, 0 Ha poOOTY, SK IPaBHIIO,
BUTPAYAETHCSA CTIUIBKH Yacy, CKUTbKM Horo € B3aram. To0to skmo Bwu,
HaIPUKJIA]l, MPU3HAYMIM Hapady 1 BIIBEJIM Ha 110 Hapady 2 TOAUHHU, TO BOHA
CTUIBKM 1 TpWBaTMME, XO4Ya, MOKJIHMBO, IO IUTI Hapaau MOXYTb OyTH
TOCSITHYTI HabaraTo MBHUIIIE, HAMPUKIIA, 3a 1 roguny un 90 XBUIIHH.

12. OOOB’SI3KOBO BCTAaHOBJIIOBATH TOYHUM TEPMIH BUKOHAHHA. Y
Takui crocid Bu mpuBumTe cebe m0 camommciuiniiag. Dikcaris TOUHHX
TEPMIHIB BUKOHAHHS OCOOJIMBO Ba)KJIMBa MPH CKJIAJaHHI JOMOBJICHOCTI 3
IHIIIOK0 CTOpOoHOI. TyT Tpeba YHHKATH HETOYHUX (POPMYITIOBAHb,
HanpukJiana, «Skomora mBuamey. Io 3HaunTh: «IkomMora mBuaie ?» - 1e
gepes TOAUHY?, IPOTATOM JIHS?, ur 3aBTpa?, yepe3 TwkaeHb ? O00B’I3K0BO
JIOMOBJISTUTECS, 10 SIKOTO TEPMIHY 3aBJaHHS MOBUHHO OyTH BHKOHaHO. lle
JaCTh BaM 3MOT'y YHUKATH HEIIOPO3yMiHb.

13. YcTanoBaeHHs PIOpUTETIB (TOOTO CTYIICHS BaXKJIMBOCTI CTIPAB).
TouHO BCcTaHOBNIOWTE, SAKIM CIpaBi SKOr0 pojay mpioputetd Bu Bimmaere,
TOOTO IO CJII/1 BAKOHYBATH B MEPIIY Yepry, IO - B APYTY, IO - TOTIM.

14. Tlo36aBneHHs «TUpaHii HaraJIbHOCTI».. Tpeda yuuTucs BiApi3HATH
HaWBa)kIuBiIIe Bij HaraapHOro. Came TepMiHOBa (CIHIITHA) cIpaBa HE
3aBKaM OyBa€ HaAWBaKJIMBIIIOW, OJHAK caMe HarajibHI 1 HEBIIKIaJHI
CIIpaBU 3aiiMalOTh YacTO BEJMKY YAaCTHHY HAIIOTO JOPOTOIIHHOTO Yacy.
«Tupanis HaraabHOCTI» BHHHKA€ B HACIIJOK TOTO, IO HEBAXIUBHM
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CIIpaBaM BIJIA€ThCS MepeBara TUIbKKA TOMY, 110 Yepe3 MoraHe IIaHyBaHHS
HE BXJIMBI CIIPABU CTAIOTh TEPMIHOBHUMHU.

15. leneryBannst  (mepeaopydeHHsi)  cmpaB.  To0To,  Tpeba
BCTAQHOBIIIOBATH y CBOIX IIJIaHAX, SIKy poO0Ty By MOBHHHI BUKOHYBaTH cami
(ocobucro), a saKy MoxHa nepeaopyuutd. [Ipo generyBaHHsi MoOBa
TOKJIaTHO OyIe BECTHCS ITI3HIIIE.

16. «ITornmuuaui» yacy 1 pezepBu dacy. Tpeba 3anuiiaTi BUSHAYCHHM
BIJICOTOK CBOTO 4Yacy sIK pe3epB Il HECHOJIBAaHMX BiJIBIAyBadiB,
Tene(OHHUX J3BOHHUKIB UM HA BUMAOK HEIOOI[IHKH TPUBAIOCTI OKPEMHUX
CITpaB 1 HAMAraTUCsI CKOPOTUTH KITTBKICTh «IIEPEIIKOI.

17. TlepepoOka - moBTOpHU orisiA. BapTo MOCTIHHO TiepeBipATH 1
nepepoOIsATH CBiM TUTaH 3 TOTJISALY - YA MOXYTh OyTH T1 YW 1HII HOTO
MyHKTH BUKOHAHI IIIJIKOM Yy BCTAHOBJICHU TEPMiH.

18. Binbawuit yac. [Ipunnun nependayae miaHyBaHHS 1 BUKOPHUCTAHHS
CBOT'O BUIHHOTO Yacy, a TAKOX 4acy, 110 i71e Ha MOI3/IKH 1 OUiKyBaHHS

19. TumuacoBi OokM 1 CHoKiMHMN dYac (3akpuTi romunm). Llei
MIPUHITUII O3HAYAE, 0 Tpeda BU3HAYATH TPUBaAJIl Oe3mepepBHI MEPI0IU Yacy
(O;mokm) mIg pIIeHHS BENMMKHX 3a7ad (e TaK 3BaHUM CIIOKIMHHWE dac,
3aKpUTI TOJAUHM) 1 KOPOTKI MPOMIKKH - JJIsI OOPOOKH JEKUIHKOX APIOHMX
crpaB. JlOIMIbHO IpH MBOMY JJIS 3aKPUTHUX TOAWH IJIaHYBAaTH HANO1IBII
CIPUATINBI TOJAWHH, 3 YpaxyBaHHIM O10pUTMIB (1I€, K MPaBUIIO, PAHKOBI
TOJIHU).

20. Yac myis mimaHyBaHHS 1 TBOpYOCTi. Tpeba pe3epByBaTH TaKOXK
BU3HAYEHY YAaCTHMHY CBOTO Yacy JyIs IJIaHOBOI, MIATOTOBYOi 1 TBOPUOI
po0OOTH, a TAaKOXK JJIs MiABUIICHHS KBamidikali. Ko neit yac ryoutsbes B
MOBCAKJEHHUX CIpaBax, Tpeda moadatu mpo Te, nod HalOIMKINM 4acoM
3aMlOBHUTH BTPATH.

Kpim 3a3HadueHux, Tpeba BpaxoByBaTH Yy CBOIiX IIJIaHAX TaKOX
MIPUHITUIIN [JITAHYBAHHS:

- PyTunHOi poboTH.

- HenpoaykTuBHOT AiSIBHOCTI.

- [likmyBaTucs mpo pi3HOMAHITHICTh BUKOHYBAaHUX POOIT.

Tpeba TakoX MOroMKyBaTH CBOi BJIACHI YacOBl IUIAaHU 3 IUIaHAMU
THITUX JIFOACH (CBOIX KOJIET, HadalbHUKA, ITIJICTIINX ).

Bapto Takok  BpaxoByBaTH  MOXJHMBICTh  aJbTEPHATHBHOTO
IJIaHYBaHHS - 3a IMPUHIHUIOM: «3aBXIW MOXXHA 3HAWTH I1HITUANA IUISX -
Kpamum».

[Tpunnum [Tapero 80/20
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VY curyarii, Kooy JI0AMHA TIepeBaHTa)KeHA CIIpaBaMH 1 3aBJaHHIMH,
Ha BUKOHAHHS SKHUX 1M HE BUCTA4Ya€ 4yacy, 1 HiIK HE MOXJIMBO BIJIMOBHUTHCS
BIJl Py HE Ay’K€ BXKIUBHUX CIIPaB, MOIIJIBLHO B MPAKTHUIIl 3aCTOCOBYBATH
npasuiio 80/20.

[Tpunnun I[lapeto roBopuTh: «SIKIIo BCl TpeaMETH PO3MICTUTH B
MOPSAIKY iX IMIHHOCTI, TO 80 BIICOTKIB IIIHHOCTI IIPHITaIa€ HA IPEAMETH, 110
cTaHOBIIITH, 20 BIACOTKIB BiJA iX 3arajabHOi KUIBKOCTI, y TOH 4dac sk 20
BIJICOTKIB I[IHHOCTI MPHUIIaJIa€ HA MPEAMETH, [0 CTAHOBIATH 80 BiJICOTKIB
BiJI X 3arajgbHOI KIJIbKOCTI». Buxoasuu 3 mpaBuia 80/20, B CIUCKY 3 AECATH
crpaB - jJBa 3a0e3neudarh 80 BiICOTKIB ycmixy. OTxke, TpeOa 3HalTH 111 B1
CITpaBH, BKJIIFOYUTH B KATETOPII0 «A» 1 3A1MCHUTE iX.

3rilHO 3 [UM TMPUHIMIOM, IHII BICIM MOXYTh 3aJIUIIUTHCS
HE3pOOJICHUM, TOMY IO IIIHHICTh 1X pe3yJbTaTiB Oy/1e 3HAYHO MEHIIEe, HIXK
y ABOX, HAMOLIBII IUTITHUX CIIPaB.

IIpakTuka nokasye, mo:

- 80% BapTtocTi TOproBux yroj 3adesneuye 20% ycix KIi€HTIB;

- 80% BupoOHMITBA 3a0e3neuye 20% miaIPUEMCTB;

-80% wyacy, mpomyIieHoro 4epe3 XBopoOy, goBoauTbcsi Ha 20%
MPaIIOI0YHX;

-80% BIiJICOTKIB JIOCKE, 10 3HAXOAUTHCS Y BXKUBAHHI, TOBOAUTHCSA HA
20% mamnok J0ChE;

-80% Opyny HakommuyeTbcs Ha 20% IoIomm IMAIOTH, MO SKIA
HalOLIbIIIE XOIITh;

- 80% mipanns mpumagae Ha 20% mpeaMeTiB OATY;

- 80% xparmmoro edipHoro yacy npunaaae Ha 20% mporpam, HalOLIbIII
yII00JICHUX TEJIETIISIAauyaMu;

-80% 4acy yuTadi ra3zer BUTpayaroTh Ha unTaHHsg 20%  Marepialis,
110 OImyOJIIKOBaHI B Ta3€Ti;

-80% tenedoHHUX M3BIHKIB poOIsSITE 20% TenepoHHMX aOOHEHTIB;

- 80% HEeoOX1THUX AaHUX OTPUMYIOTH 3 20% mxepen iHpopMmalrii;

-B mKoJi BuuTedal BUTpadaroTh 80% cBoix cuin Ha 20% yuHIB
(3a3Buyail mpoOJEeMHHUX 200 TATAHOBUTHX );

- 80% Txi mornuHaeTbes B 20% HaNOUIBIN MOMYJISIPHUX PECTOPaHIB.

Jani daktu miATBEPIKYIOTh ICHYBaHHS HEOE3IEKU 3arpy3HyTH B
CIpaBax, IO MPUHOCITH CJIa0KI pe3yJbTaTH, 1 MIJACHUIIIOITh CTYMIiHb
BaKJIMBOCTI 30CEPE/DKCHHS 3YCHJIb Ha JBAJLATH BIJICOTKaX CHpaB, SKi
3HAYHO MIJIBUIIYIOTH €(DEKTUBHICTH TIparll.

[TpuHoun IlapeTto 4ynoBO MOSICHIOE TE, LIO TPANUIIOCS, IPOTE HE
3aBXAM JOTIOMarae 3a3ajerijb 3HalTh Buxij i3 curyairii. CripaBa B TOMY,
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IIT0 HaIleBHO HIKOJIM HE MOJKHA CKa3aTH 3a3jaieriyib, ki 20% BHUSABIATHCS
e(eKTUBHUMU. 3TiIHO 3 UM npuHIUnoM 80% 3a70BOJICHHS B HAIIOMY
KUTTI mpuHOCATh 20% BUTpadyeHMX CHII - BEJIMKA YaCTHHA YCHiXy Oyne
PE3YIBTATOM BCHOTO JIMIIIE KIJIbKOX KPOKIB. 3HAYUTH JIJIsI TOTO, 11100 3HANWTH
OlsIpIlIe Yacy Ha Te, M0 MPUHOCUTHh KOPHUCTH, MOBEAETHCS POOUTH MEHIIIE
TOTO, II0 BUSIBISAETHCS MAapHHUM. [HITMMU CJIOBaMH - HE BHUTpayaTH 4ac
napemHo. Po3moainuTy yac MOKHA 1 Ha OCHOBI IHIIMX MIPKYBaHb, a HE
TUIBKA 3 TOYKH 30pYy 3aa0BojieHHS. lle MoxyTh OyTm: 3a0e3ledeHHs
¢b1HaHCOBOI CTA01ILHOCTI, MPOCYBAHHS 0 Kap’ €PHUX CXOJIaX, MIATPUMAHHS
rapHoi (pizuuHoi Gopmu 1 T.1.

ITpaBuno JI.3atiBepta (60/20/20)

Bigomuii HiMenpkui ¢axiBerb B 001acTi MeHemkMeHTy JI. 3aiiBept
pO3poOUB MEBHI MpaBWIa IJIAHYBaHHS POOOYOro Yacy:

1. IlmanyBatu poGouwnii neHp Ha 60%, 3amumraroun 20% Ha pimIeHHS
HernepenOaueHux 3aBaaHb 1 20% Ha TBOpYy MISJIBHICTH (HANpUKIA,
1 IBUINIEHHS KBaTiikarii).

2. PerenbHO MOKYMEHTYBaTH 1 KOHTPOJIFOBATH BUTpaTH dYacy, IO
JI03BOJISIE MATH TIPO HBHOTO YITKE YABJICHHS, BU3HAYAIOUH MaliOyTHI MOTpeOun
B HbOMY 1 TTPAaBUJILHO HOTO PO3IOILIATH.

3. JludepeHuiroBati 3aBJaHHS MalOyTHBHOTO TEpiOAY Ha JOBTO-,
CepeaHbO- Ta KOPOTKOCTPOKOBI, BCTAHOBIIIOIOYH MPIOPHUTET AiH IMOA0 iX
BUPIIICHHS.

4. 3aBXKI TTOCTIAOBHO JI0 KIHIISA JOBOJUTH PO3MOYATy CIPABY.

5. CxJajmatv THYYKI IUJIaHU.

6. IlnanyBaTu peanpHU OOCAT 3aBIaHb, PO3PAaXOBAHUX BIAMOBIAHO
J10 MOKJIUBOCTEMN KOJIEKTUBY.

7. BuxopucToByBaTH ISl IUIAaHYBaHHS 4acy CIeIiaibHI OJIaHKU Ta
KapTKH.

8. IlepeHOCWTHM HEBMKOHAHI 3aBJaHHS aBTOMATHYHO B IIJIaHU
HACTYITHOTO IIepPIOy.

9. BimoOpakaTu B IMUlaHaX HE TUIBKM camMi 1li, aje 1 OdYiKyBaHi
pe3yIbTaTH.

10.3amaBaT TOYHI 4YacoBl HOPMHU 1 TepeadavyaTd Ha Ty YU 1HIIY
CITpaBy PIBHO CTIIBKH Yacy, CKUIBKH Ha HbOTO JIIMCHO MOTPIOHO.

11.PeamizyBaTi IPUHIUII CaMOJMCITUILIIHY, IO BCTAHOBIIIOE TOYHI
TEPMIHM BUKOHAHHS BCIX BHJIIB POOIT.

12. Bu3Hauatu NpiopuTeTH B CIIpaBax.

Sk mokasye NMpakTHKa, TOJIOBHUMU MIPUIMHAMHU BTPAT pOoOOYOTo Hacy
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1)BiACYTHICTh YITKOCTI B TIOCTaHOBIIl IIIEl 1 BHU3HAYCHHI
MIPIOPUTETIB,;

2)BIICYTHICTh IUTAaHYBaHHA poOouoro wyacy abo #oro ciadka
Oprai3aris;

3 ) HU3bKUH PIBE€Hb AUCITUILIIHY I1JICTIINX;

4) cnabke KepIBHHUITBO, HEBMIHHS IMIPAIfOBaTA 3 IMJICTINMH,
napTHEpaMu, BiJIBlAyBa4amHu.

[ImanyBaHHS pOOOYOro Yacy € OJJHUM 3 TOJOBHHX 3aBJIaHbh KEPIBHUKA,
TaK caMo SK 1 3A1MCHEHHS IUIaHyBaHHS JISJIBHOCTI OpraHi3aiii B miiomy. Y
HaII{ KpaiHl MEHEDKEPH 1€ He HAaBYMIIUCS [IUM 3aiMaTHUCS 1 MPUILISIIOThH
JaHOMY IIpoIlecy B 4 pa3u MEHIIE 4Yacy, HDK aMEepHUKaHCBhKI Kojeru. Sk
3a3HAYAIOTh 3aXIiJHI €KOHOMICTH, IMOYMHATH IIaHyBaHHS HEOOXITHO 3
YITKOI IOCTAaHOBKH 3aB/aHb.

JIJIst 1IbOTO CKIIAJAETHCS MEPENTIK CIPaB 1 MOMKIMBUX TMEPENIKO, SKi
3a)KaJIal0Th OKPEMOTO Yacy Ha iX MOJOJaHHSA. AHalli3 I[bOTO TMEPENTiKy B
MOJAJIBIIIOMY JIO3BOJIUTh CKOPETYBaTH IUTaH 1 BUKJIIOUYUTH HECYTTEBI
MoMeHTH. KpiM TOTO0, miiaHyBaHHS 4acy J03BOJISIE KEPIBHUIITBY KPUTHUYHO
OCMUCIIIOBATH BJIACHI 1/1€1 1 3HAXOIUTU €(DEKTHUBHI CIIOCOOH 1X BUPIMICHHS
BYACHO, CTBOPIOIOYM ITEBHUI PE3EPB Uacy.

[InanyBaHHS 03BOJIsI€ KEPIBHUKY CKOHIIEHTPYBATUCS HA TOJIOBHOMY
3 ypaxyBaHHSM TEpPMIHIB 1 Yacy BHPIIICHHS OCHOBHUX 3aBJaHb. B
pe3yabTaTI TUIaHyBaHHS MOIMNIIYEThCS CTPYKTYypa poOd0YO0Tro THS 1 BUHHKAE
MOYKJIUBICTD CKJIaJaHHS PO3KIIaIy.

Merton nipioputetHoro mianyBadas ABC (15/20/65)

Metron ABC 3apekoMmeHayBaB ce0e, SK HaWOIMBII IPOCTHH 1
MPOIYKTUBHUM METOJ /I JOCSATHEHHS MO3UTHUBHOTO pe3ysbrary. Meton
ABC-anaini3y npu3Ha4eHHUH I COPTYBaHHS HANOUIBIN Ba)KJIUBUX CHPAB 1
BIJICIFOBaHHS BCHOTO HEMOTPIOHOTO, IO BigBOJIKae abo Beae BOIK Bif
JOCSITHEHHSI OCHOBHO1 METH.

[To cyrti, B manii meroauri oO’egHani Matpuns Eitzenxayepa i
[Tpunuumn Ilapeto. [lepiiie MOHATTS ONMUCY€E BaXJIUBICTh TOTO UM 1HIIOTO
3aBJIaHHS Ha MOMEHT aHaJi3y.

Jpyre - BU3Haua€e KUIbKICTh 4acy, SIKUM MOXe€ OyTH BUTPAu€HO Ha
BUKOHAHHS 3aBJaHHS BIAMOBIIHO J0 11 «TEPMIHOBICTIO / Ba)KIIMBICTIO».

['pyna A - cripaBu, SKi MarOTh 3HAYHUI BIUIMB Ha Ballle MaOyTHE 1
00OB’A3KOB1 710 BHMKOHAHHS: «TEPMIHOBI 1 BaxiIuBi cmpaBu». lle
MIePIIOPSA/IHI 1 HEBIIKIAAHI CIIpaBH, K1 CJI1JT BAKOHYBAaTU caMe BaM, TaK K
BOHHM HAWOLIBII CKJIAJHI 1 MiUIATal0Th BUKIIOYHO BaIlOMY BHKOHAHHIO.
HesBaxkaroun Ha Te, 110 JaH1 CIPaBU BUMAararoTh 0€3MmocepeHbO1 yBaru, a
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BKJIaJ 1X Yy JOCSATHEHHSI METH CTaHOBUTH OJIM3bKO 65%, BUTpATUTH Ha
BUKOHAHHS [IUX CIIpaB MOTPiOHO nuie 61u3bko 15% dacy.

I'pyna B - cripaBu, 110 HE MarOTh KPUTUYHOI'O 3HAYECHHS B IIOTOYHUH
MOMCHT, ajl¢ MAlOTh ICTOTHE 3HAYCHHS JUIS JOCSTHECHHS MCTH (MATpPHLLL
Eiizenxayepa Knacmpn(ye fX K «HETEPMIiHOBi, aje BaKIMBI CIIpaBm»). Ix
JacTKa B CTPYKTYpi CIIpaB, HEOOXITHUX JJIs JOCSITHEHHS METH, CTAHOBUTH
20%. IcTOTHOTO BIIMIHHICTIO CIIPAB 3 JIAHO1 TPYTIH € T€, 10 O1IbIIIa YaCTHHA
3aBjaHb 3 [ILOTO CIUCKY MOXKYTh OyTH JiesieroBaHi. Yac, sskuii moTpioeH ais
BUKOHAHHS CIpaB 3 rpynu B, craHoButh Takox Omu3bko 20% Bif
3arajibHOTO 00CHTY.

['pyna C - cripaswy, K1 KITaCUPIKYIOThCS K «TEKYHKay. ITo ManHm
Eiizenxayepa BOHHM BITHOCSATHCS 10 «HEBXKJIMBUM 1 TEPMIHOBUMY 1
«HEBAXJIUBUM 1 HeTepMiHOBUX». Lle - moxkupaui yacy. Ha Hux #ige O1u3pK0
65% uacy. Ix gacTka B focsrHeHH] MeTH muie 15%.

B cucreMi maHyBaHHS Ta yOpPaBJIiHHSA 4acOM Ba)KJIMBO PO3CTaBUTH
MIPIOPUTETH B CIIMCKY HaMIY€HHUX 3aB/IaHb, IPUBJIACHIOIOYN KOXKHOI PIBEHb
BaXIUBOCTI. [liciis BW3HAUEGHHS TOJOBHOTO 3aBAAaHHS CJiJ] OIIIHUTH
HACIIJIKY 11 BUKOHAHHS a00 HeBHKOHAHHS, OCKUJIBKH 3pUB i CBOEYACHOTO
BUKOHAHHS MOXE MaTH CepHO3H1 HACIIIIKH.

Kpurepisimu npiopuTeTHOCTI BUCTYIIAIOTh TEPMIHOBICTD 1 BaXKJIUBICTh
3aBJaHHs, 32 IKUMH BUIUISIOTh YOTUPHU TPYIU 3aBAaHb:

1) TepMiHOBI 3aBAaHHS MiJBUIICHOI Ba)XJIUBOCTI  (BUKOHYIOTHCS
KEPIBHUKOM, TIEPEHECEHHsI iX BUKOHAHHS Ha O1IBIII M3HIM TEPMIH CTBOPUTH
HEeTNoTpiOH1 TpoOIeMN);

2)TepMIHOB1 3aBIaHHSA CEPEAHBOI BAXKIMUBOCTI (X PIIIEHHS MOXXHA
JIeNIeTYBATH 1HIITMM 0CO0aM);

3)MeHIIl TEepPMIHOBI 3aBAaHHS MEHIIOK BAXKIWUBOCTI (iX pilIeHHS
MOKHA BIJIKJIACTH, IOPYUUTH 1HIIIUM, ajie KEPIBHUK MOKE BUPIIIUTH iX caM
M3HIIIE);

4)MEHIII TEPMIHOB1 3aBJaHHS HE3HAYHOIO BaXKIMBOCTI - iX CIIJ
nepeoPyIUTH THIITUM.
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Tema 4. [l1anyBaHHS 0CO0MCTOI Kap’€pU MeHeIKepa i poJib TaiiM-
MEHE/IKMEHTY B JaHOMY IpolLeci

[ 1an

1. CyTHicTh Ta 3MicT ycmixy. CucTeMHa KOHIETIIIIS JTFOIUHU.

2.Bu3HaUYeHHS TOHATTSA «Kap epa». AJANTUBHO - PO3BHUBAKOYA
KOHIICTIITiSI.

3. EdbexTuBHICTh Ta TUIaHYBaHHSA Kap €pH.

1. CytHicTb Ta 3MmicT ycnixy. CucTeMHa KOHIETIIS JIFOAUHH.

[lim ycmixoM po3ymiloTh: yaady B JOCSITHEHHI  4YOTOCh;
3arajJbHOCYCIIJIbHE BU3HAHHS, XOPOIIll pe3yJbTaTH B poOOTI Y HaBYAHHI.
OTxe, ycmix TepIl 3a BC€ IMOB’S3aHUM 3 PEe3yJbTAaTUBHICTIO BJIACHOI
TISTTBHOCTI, TOOTO 3aJCKUTh BiA I1HAWBIAyadbHHUX 1 IUJIOBHX SKOCTECH
monuan. Ha Horo JOCSTHEHHS BIUTMBAIOThH JKUTTEBI OOCTaBHUHU, a TaKOXK
OITIHKa CYCIIJIBCTBOM COIlIaJbHOI 3HAYMMOCTI JOCATHYTOI'O 1HIWBIAOM
pe3ynpTaTy. HaitgacTime ycmix po3risgaloTh SK TMOJI0, IO OTPHUMYE
comiabHy Ta CcycnuibHy OIliHKY. CycCHijlbHa 3HAYUMICTh YCIIXY
BiIOOpakae peadbHUM 3B’A30K IHAMUBIAYaJbHOTO ycmixy (ipmu 1
CyCHUIBCTBA B IIJIOMY.

[IpuTaManHa I1HIUBIAY <OKara YCHiXy» € HOTO TICHXOJOTTYHOIO
XapaKTEPHUCTUKOIO 1 BKIIFOYA€ B ce0e TaKl KOMIIOHCHTH: BMIHHS BUSHAYUTH
1176 1 OCATHYTH 1i BIACHUMH CHJIAMH, MOKJIUBICTh 10 KOKHOMY PIIICHHIO
0auUTH KOHKPETHHUH pe3yJbTaT, CXWIbHICTh 0 MOMIPHOTO PU3UKY IIPH
OTIOp1 Ha BJIACHI MOXKJIMBOCTI, a HE Ha BUIMAIOK.

Kpim Toro, BaxJImBHii BUCHOBOK, 1[0 TTOTpeda B yCHIXy €(pEeKTUBHO
peaizy€eThes MIISXOM TOIIYKY JIOJMHOI0 HOBUX CIIOCOOIB BUKOPUCTAHHS
CBO€1 €Heprii, MOXKJIMUBOCTEH 1 CWJI B TOMY BHUIIAJKY, SIKIIO OTOYCHHS
3a0XOTUTh TIPAarHeHHS JO YCHiXy, CTBOPIOIOYM YMOBH JJisi HOTO
nocsrHeHHs. Ciijl TaKoXK BIIMITUTH, IO 1HAUBIAYAJIbHUHN YCITIX 3aJIEKUTh
BiJ1 0OCTaBHH 1 TEHACHIIIM, XapaKTepHUX IJIsI KOXKHOTO Iepioay. B mepiox
CTaO1ILHOCTI YCIIXOM BBa)KaIOTh MPOCYBaHHS 10 npodeciitHiii npabuHi, B
TOM Yac KOJW B KPH30BI MEPIOJM YCHIXOM MOXKHAa BBa)XaTH HaBITh
30epekeHHS pOO0YOro MICIIA.

Onopaum IIOHATTAM HACTYIIHO1 KOHLIENITY JIbHOL el
CaMOMEHEDKMEHTY € Cy0’€KT NIJIOBOI Kap €pu - JMroauHa. Yepes posrisi
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poOJieMu JTIOJIMHA MOKHA 3pO3yMITH, YOMY 1 SKUW BUJI Kap’ €pu BHOHUpae
IHIWBI JUIS1 JOCSATHEHHS YCIIXYy.

Bubuparouu cucteMHUN TAXiA B TOCTIKEHH] JIIOAUHU SIK Cy0’ €KTa
T17I0BO1 Kap’ €pH, Tpebda mpuiiMaTH 0 yBaru Te, 10 CHCTEMOYTBOPIOIOYNMU
IIPH IIbOMY MOXYTh OyTH pi3HI YUHHUKH. ToMy HEOOX1HO, III00 CUCTEMHUI
X1

- BpaxoByBaB B3a€EMO3B’SI30K O10JIOTIYHOTO, TCUXOJOTIYHOTO 1
COIIAJBHOTO B JIFOJIMHI,

- JIO3BOJIMB OITMCYBAaTH HE TUIBKHM CTATUYHWUM CTaH JIOJWHH, ajie i ii
MOBEIIHKY, JIi Mpy peanizaiii AI0BOi Kap’ epH,

- J1aB MOXJIMBICTh MPUB’SI3aTH JIIJIOBE MPOCYBaHHSA (TIEPEMIIIICHHS)
JIFOJTMHHU 3 THIITUMU COITIaJIbHUMHU MPOIIECaMH,

- JI03BOJIMB PO3IJISAATH AUIOBY Kap €py Ha MPOTA31 BCi€l TPYAOBOI
TISTTBHOCTI 1HANUBIY,

- BpaxoByBaB BIUIMB Ha JUIOBY Kap'€py HaBKOJMIIHHOTO
CepeIOBHIIA 1 COLAIBHOL cepH,

- JIO3BOJIMB O TOSICHHTH CYTh «Kap €PHOI» IMOBEAIHKHU 1HIUBIAY, a
TaK0X MEXaHI3MH BHOOPY TI€l UM 1HIIOI 1HAWBITYyaIbHOI Kap’ €pH.

B KOHTEKCTI pO3IJISHYTUX BHUMOT, MPOAHATIZYEMO CHCTEMHY
KOHIICIIIIO JIFOJUHH, SIK TaKy SKa B HAMOUIBIIIN CTEIICH] B1IIOB1IA€ HAIIIMM
M. JIronuHa B JaH1i KOHIETIT TpeACTaBlIeHa y BUTIIAA1 OaraTopiBHEBO1
«CUCTEMIY:

- JlromuHa - KWBa CHUCTEeMa, SKa BIAPI3HAETBCS BiJ BCIX
HEO10JIOTIYHUX CHUCTEM O3HAaKaMHU JKUTTA 1 CBO€ ToBediHKow. Lle -
MOCTIMHO 1 Oe3mepepBHO Jitoua CUCTEMa, il 3yMHHUTH HEMOXKJIMBO. BoHa
BUHHKAE, PO3BUBAETHCS, CTApi€ 1 pyHHYETHCS 32 OCOOJIUBUMH 3aKOHAMHU.

- JlioauHa - caMoOperyJiolua cucTeMa. 1 mpuTaMaHHI aianTHBHI
MEXaHI3MH CaMOPETYJIALii, sIKI TO3BOJISAIOTh pearyBaTH 3MiHAMHU BJIACHOI
MTOBEIIHKH Ha Oy Ib-SAK1 3MIHA OTOYYIOYOTO CEPEIOBHIIIA.

- JlroguHa - coIiagbHO IHTETPOBaHA KMBa cucTeMa. 1{s BmacTuBicTh
B Hili BUpOOHMIACH I11]T HAPOCTAIOUHNM BIUIMBOM COIlIaJIbHUX YNHHHUKIB B XO/I1
esosronii. [paris, cBioMicTh, MOBA, MUCTIEHHS Ta 1HII aTPUOYTH JIIOAUHU
CYTTEBO BIUIMHYJIM Ha BC1 €JIEMEHTH 1 piBHI CUCTEMH, HAIABIIIH 11 COIIATLHO
IHTETPOBAHOT'O XapaKTepy.

- JlroguHa - BIIKpUTA CUCTEMa, KA HE MOXKE 1CHYBaTH OKPEMO Bij
OTOYYIOYOTO MIPUPOIHOTO Ta COLIATIBHOTO CEPEIOBHIINA, 0€3 HEMEPEPBHOTO
oOMiHy 3 HHUM ecHeprielo Ta iH(opmarier. JlroguHa 1 cepemaoBHIIE
MPEACTaBISAIOThE COO0I0 HOBY CHUCTEMY, MK €JIEMEHTaMH SKOi B IPOIIECi
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€BOJIIONIT CKJanacs AWHAMIYHA piBHOBara. byjb-sike BIIXWICHHS BiJ HEl
CITIY’KUTh OCHOBHHM JKEPEJIOM aKTUBHOCTI ’KHUBOI CHCTEMH.

BucnoBok: JIroguHa K cy0’€KT I1JIOBOI Kap’ €pH MPEACTABISAE COO0IO
KUBY, BITKPUTY, COLIIAJIbHO IHTETPOBAHY, CAMOPETYJII0I0UY, 0araTopiBHEBY
CUCTEMY.

Buxonsuu 3 1mporo, mo0 ympaBiasaTu co0O0r0, JIOJWHA TOBHHHA B
JOCTAaTHIN CTEIMEH1 BOJOJITH:

-3JIaTHICTIO JI0 CaMOTMI3HaHHS, TOOTO JOCTaTHLO J00pe 3HaTu cede,
CBOI TepeBaru 1 HEIOJIKH, PIBEHb CBOIX 3HaHb, MPOQECIHHUX HABHUKIB 1
0COOMCTHUX SIKOCTEH;

-3JIaTHICTIO 10 CaMOBH3HAYEHHS, TOOTO TOYHO 3HATH, YOTO XOYell,
CBOi peajbHI MOTpeOu B CIUIKYBaHHI, B JOCATHEHHSX; O0auUTH pealbHO
ICHYIOU1 MPOOJIeMH 1 Tiepen0auynuTH Ti, K1 MOXKYTh 3aBaJIUTH JIOCATHEHHIO
HaMIYE€HHX IIJIEH; BU3HAYATH JIUII ceOe 3a/1adl IK Ha HaMOMKIMI Jac, Tak
1 HA IEPCIIEKTUBY;

-CaMOOPraHi30BaHICTIO, TOOTO OyTM 3AaTHUM  palllOHAJILHO
BUKOPHUCTOBYBATH CBOI CHJIH 1 9ac; OpPTraHi3yBaTH CBOIO AiSUILHICTD TaK, 1100
BOHA MPUHOCHUJIA HE TUIBKA KOHKPETHI Pe3yibTaTH, aje ¥ 3aJ0BOJICHHS;
3yMITH SIK MOOLTI3yBaTH ceOe Ha JOCATHEHHS ITIl, TaK 1 po3ciIaOuTHuCA,
3HATHU HAIMPYTy, BAKOPUCTOBYIOUH MPUMOMH ayTOTPEHIHTY;

-3JIaTHICTIO JI0 caMopeai3ailii, TOOTO BMITH TIPOSIBUTU cebe TaMm, Jie
11e HeoOX1aHO, HAa MEXKI CBOIX MOKJIMBOCTEH; JOBECTH COOl Ta IHIINUM, Ha
10 CIIPOMOKHUHM, OMTMPAIOYUCH HAa CBOi TBOPY1 MOYKJIMBOCTI;

- CaMOJIISUTHHICTIO, TOOTO BMITH MPOSBUTH 1HIIIIATUBY, CAMOCTIHHICTb,
HE3aJIC)KHICTD;

- CAMOKOHTpPOJIEM, TOOTO BMITH aJanTyBaTHCS O KOXXHOTO HOBOTO
BUJly MISUTBHOCTI, BUKOHYBATH CBO1 (YHKII 3 MIHIMAJIbHOIO KUIBKICTIO
ITOMHJIOK, SIKICHO Ta €(DeKTHBHO;

-3JaTHICTIO JJO CAMOOIIIHKH, TOOTO BMITH 00’ €KTUBHO OIIHIOBATH CBOT
0COOHCTI SKOCTI 1 pe3ylbTaTH CBO€I MISJIBHOCTI, HE 3aBHUINYIOYHd YU
3aHUKYIOYU 1X;

-3JIaTHICTIO JI0 CaMOHAaBISIHHS, TOOTO BMITH TEPEKOHYBaTH ceOe B
4OMYCh 1 3aBISKH IIbOMY IMIAMOPSIKOBYBaTH ceO€, CBOIO TMOBEHIHKY
BJIACHIM BOJI1 1 PO3yMYy; 3HIMATH 3a JOIIOMOT'OK0 CaMOHaBISIHHS €MOI[IHHO-
HEPBOBY HaIPy>KEHICTh;

-3JIaTHICTIO JIO CAMOPO3BUTKY, TOOTO BMITH aKTUBHO MPAIFOBATH HAJ
c00010, BIOCKOHATIOIOYH CBO1 TBOPUI1, TPOQeCiifHi Ta 1HIII SKOCTI.

[lepepaxoBaHi SIKOCTI JOCTaTHHO MOBHO B1g0Opa’karOTh MOXKJIMBOCTI
0ocoOwm 11010 caMOyIpaBIiHHA. ABTOpPH 0araTbOX KOHIEIIIIN BIIAIIINA BiT

61



TPAAUIIAHOTO TPUHLIUIYY BHOOPY poOOTH: cIoYaTKy BHOIp, a TMOTIM
«M1AJIaITyBaHHSIY ce0e IMiJ1 BUMOTH poOOTH. 3aMiCTh OTOTOKHEHHS cebe 31
CBOE€IO pOOOTOIO, IPOMOHYETHCS 1HIMUH NMIJISAX - 3aMHATHCS TOITYKaMH TaKoi
po0oTH, sika MpuHOCUJIa O 3aJ0BOJICHHS 1 MOBHICTIO BiANOBIAa1a O IpUpo/Ii
monuHA. B 11b0MYy 1 MOJIATa€e CEKpeT YCIIHO1T Kap €pH.

2. Bu3HaueHHd TIOHATTA  «Kap’epa». ANaNTUBHO-PO3BHUBAKOYA
KOHIICTIITIS.

Kap’epa - 1ie pe3yiapTat yCBIIOMIICHOT MO3UIIIT 1 HOBEIIHKU JIOIHHHA Y
chepl TpyaoBOi IISUIBHOCTI, IO MOB’S3aHUM 3 Oa4eHHSM IIPaIliBHUKOM
CBOTO TPYJIOBOTO MailOyTHHOTO, NUISIXIB MPOGECcitHOrO 3pOCTaHHS Ta
caMopeaJi3ariii.

3 opraHizaiiiHoi TOUYKH 30py, Kap’epa PO3TIAIAE€THCS K CYKYITHICTh
B3a€EMOTIOB’I3aHUX PIIIEHh OCOOM TMPO BHOIp TOrO YW IHIIOTO BaplaHTy
MaOyTHBOI A1sIbHOCTI. OCKUIBKH JaH1 PIIICHHS] MPUUMAIOThCS B YMOBax
HEJIOCTaTHROI 1H(OpMaIli, cyO’€KTHBHOI OIlIHKH ce0e¢ Ta OOCTaBHH,
HEXBATKH 4Yacy a00 eMOIIMHOI HeCTaOlIbHOCTI, BOHH JAJICKO HE 3aBXKIU
OyBarOTh MOCTIJOBHUMHU a00 B3arajii BUIIPABIHUMHU.

Kap’epa - ycmimmue mpocyBaHHS Mo Ciayk01 B oOpaHiii cdepi
TISITBHOCTI, JOCATHEHHS O1IBII BHCOKOTO CTaTyCy, MPECTHXKY 1 BIIAJIH; 1€
ITOCJIIIOBHICTS BIJHOIICHb 1 JIHIM IOBEIIHKHA JIOAWHH, OB’ SI3aHHX 3
JIOCBIJIOM TPYI0BOI TISUTBHOCT1 IPOTSITOM 11 KUTTS; podecis, ska nmorpedye
HaBYaHHS 1 00MpaeThCs I 3a0e3MeUeHHS )KUTTEBUX OTped. [lepcmexkTrna
Kap'€pu CTBOPIOE «e(eKT MIPUBAOIMBOCTI» TPYAOBOI MISIIBHOCTI IS
CIIELIAJIICTIB, € YUHHUKOM ITOTJIMOJIEHHSI OCOOMCTOT 3aIlIKaBJIIEHOCTI O HEl
y JoAe 3 TIOMITHHM 1HAMBIZyaJbHO- OCOOHMCTUM Ta CIIyKOOBUM
MOTEHITIAJIOM.

3MICTOBHOIO  CKJIQJOBOIO TIOHATTSA Kap €pu € TPOCYBaHHS,
JOCSITHEHHS, Tiepexia Tomlo. 3 Ii€l mo3uilii, Kap’epa - 1€ mpolec, SKUn
BU3HAYAETHCSA SK IMPOXO/KEHHS, MOCIIIOBHICTh 3MIHH POOOYOro CTaHy
JIFOJTAHU.

Tum kap’epHOro MpoIeCy Ja€ YSABJICHHS MPO OCOOIMBOCTI HOTO
BUHUKHEHHS, HAMpPABJICHOCTI ¥ BHYTPINIHBOI OpraHizaii, 30BHIIIHIX
3B’SI3K1B, B3aEMO/I11 OO THIITUX TMpoIieciB. OCHOBHUMU TUIIAMH Kap’ €PHUX
MIPOIIECIB €:

1. IIporpecuBHU THUII - 1€ PO3BUTOK HA BUIILY CTYIIIHb 1€papXii.

2.PerpecuBHMI THII - 1Ie CMaJM CTaHy PI3HOI MPOTSHKHOCTI; 1€ PyX
Kap’ €PHOTO MPOIECY BHU3.
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3. JIiHIAHUMA THIT - Kap €pHI MPOILIECH PO3BHBAIOTHCS OE3MEPEPBHOIO
MOCJTIIOBHICTIO (110 JTiH1T); 1€ poIiec MPodeciHHOro 3POCTaHHS.

4. HeniHifiHUN THN - Kap €pHI MPOIECU MPOXOAATh CTpHUOKaMu abo
popuBaMU TICAS JOBTOro TMeEpioAay KidbKiCHOTO 3pocTaHHs. [le
MPOXODKEHHSI 3a CTymneHsMH Bropy abo BHu3. [lpu mpomy 3aBxau
3MIHIOETHCS CTATyC MpaIliBHUKA.

5.Ilo cmpam - Kap’epHi TPONECH MPOXOAITh ITOCTITOBHHM
OCBOEHHSIM T1OCA]] TIPH MIPOCYBaHHI 32 1€pAPXIYHOIO TPAAIIIEIO.

6. CrarHaiiis (3acTiit) - e OKpeMi BUMAAKH Kap EPHUX MPOLIECIB, KOJIU
B HUX HE B1JIOYBA€THCS CYTTEBUX 3MiH.

JlimoBa kap’epa - 11e MOCTYNOBE MPOCYBAHHS MpaIliBHUKA 110 MA0IsIM
cyk00Boi iepapxii abo mocaigoBHA 3MiHA cepH MISIBHOCTI B MEXax
MEeBHOI oOpraHizaiii BIPOJOBXK BChOIO TPYJAOBOTO JKUTTS, a TaKOX
BIJITOB1/IHA 3MiHA PO3MIPiB BUHATOPOU Ta MOMKJIMBOCTI caMopeaizaiii Ha
KO)KHOMY €Tarll Kap €pHOTO 3pOCTaHHHI.

BHyTpimHbo-0oprasizaiiiHa Kap’epa - 1e Ipolec KO KOHKPETHHI
MpaIiBHUK IIiJT 9ac CBO€EI MpodeciitHol MIsUTbHOCTI MPOXOJUTh BCl €Tamu
PO3BHUTKY, a CaMe:

- TIpaleBJaITyBaHHS Ha pOOOTY;

- ajanTallis B opraHizarii;

- TpodeCiiHMI PO3BUTOK;

- TMATPUMKA 1 PO3BUTOK IHAMUBIAyaJbHUX Ta MNpodeciiHuX
3110HOCTEM;

- BHUXIJI Ha TICHCIO.

Taka «kap’epa Moxe OyTh SK CIeMiadi3oBaHO, TakK 1
HECIEIl1a130BaHOIo.

MixopranizaiiitHa Kap’epa - 03Haydae, 0 KOHKPETHUH MpaIliBHUK B
mporieci CBo€i mpodeCiiHOi AISITBHOCTI MPOXOUTH BC1 CTall pO3BUTKY, ajie
MOCTIZIOBHO B PI3HUX OpraHizamisx, 1 Taka Kap’epa MOxe OyTH SK
CITEI1aI130BaHOI0, TaK 1 HECIEI[1aJII30BaHOIO.

CremianizoBaHa Kap’epa XapaKTEPU3YEThCA THUM, IO TpAIlIBHUK B
nporieci npodeciiiHoi JiSIBHOCTI MPOXOAUTHh CTajli PO3BUTKY, ajie B
paMKax KOHKpeTHOI mpodecii ado cepu AiSIbHOCTI.

HecnemianizoBana kap’epa xapaKTepuU3y€e€ThCs THUM, 11O MPaIliBHUK B
IIPOIIECI CBOET TPYAOBOI AISTILHOCTI MOXKE 3MIHIOBATH IIpodeciro abo chepu
TISIBHOCTI.

BepTtukanbHa kap’epa - 1€ BUJ Kap €pd, 3 SIKUM HaAWOUIbII 4acTo
ACOITIIOETHCS TIOHSATTS JIIJIOBOT Kap’€pu, TOOTO CXOHKEHHS Ha OLIbII
BHUCOKHH piBEHb i€papXii B mporieci mpodeciiHoi TIsITbHOCTI.
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['opm3oHTambHa Kap’epa Iepembadae IEpeMIIeHHS IpaIliBHUKA B
nporeci npodeciiiHoi  AiSUIBHOCTI B 1HINY (YHKI[IOHAIBHY Taly3b
TISTTBHOCT1 @00 BUKOHAHHSI TIEBHOI CITY>KO0BOI poIIi, IKa HE Ma€ JKOPCTKOTO
OpraHi3aIlliHOTO 3aKpIIUICHHS B CTPYKTYpl IMIANPUEMCTBA (KEPIBHUK
MIPOEKTY).

CrynieHeBa Kap’epa - 1€ BUJ Kap’ €pH, 10 MOEIHYE TOPU3OHTAIBHY Ta
BEPTUKAIBHY Kap’epu, TOOTO TPOCYBaHHS TIpalliBHUKA Big0OyBa€ThCs
[IUSIXOM YepPryBaHHS TOPU3OHTAJIBHOIO MPOCYBAaHHS 1 BEPTUKAIHLHOTO
3pOCTaHHHI.

IlenTpocnpssMoBaHa Kap’epa - 1€ BUJI Kap €pH, 0 XapaAKTEPHUH JJIS
0OMEXXEHOr0 KoJia TIpaIliBHUKIB, SIKI MAalOTh IIMPOKI JIJIOBI 3B’SI3KH B
opranizartii. [{e# Bug kap’epu XapakTEepU3yETHCA PYXOM JI0 KEPIBHOTO siIpa
opraizaifli, mpu 4oMy IMpaIliBHUK MOXX€ 3aliMaTh HE3HAuHy IOCaay B
oprasizarili, oJJHaK 3aBISKH CBOIM 3B’si3KaM BiH MO€ BUKOHYBAaTH OKpeMi
Ba)KJIMBI1 JIOPYYCHHS KEPIBHUIITBA OpraHi3allii, OTpUMyBaTH KOHPIACHIIHHY
iH(OopMaIIliro BiJl KEPIBHUIITBA, 3aMIPOIICHHS HA Ba)KJIMB1 HApaJIH.

[Ipu BnamryBaHHi Ha poOOTY JIOAWHA CTaBUTh TEpea COOOI0
BU3HAYEHI 11111, aJI€ OCKUJIbKHU OpraHi3allis, IpuiMarod ii Ha poOoTy, TAKOXK
CTaBUTh BU3HAYEHI I[N, TO POOITHUKY HEOOXITHO YMITH peabHO
OIIHIOBATH CBOI J1J0B1 SKOCTI, BMITH X 31CTaBJISITH 3 TH MM BUMOT'aMH, SIKI
CTaBUTh IIepeJl HUM OpraHizailis abo Horo po6ota. Big mporo 3ajiexuTh
yCIIX BCi€l HOTO Kap’€pH.

[IpaBusibHA camMOOIIIHKA CBOIX JIJIOBUX SIKOCTEH mependadae 3HaAHHS
cebe, CBOIX CHJIBHHMX 1 Cla0KuX CTOpiH. TUIBKM 3a IUX YMOB MOXHa
MIPaBIILHO BU3HAYNTH ITiJI1 Kap €PH.

[{im xap’epu TPOSIBISIOTHCS B MOTPeOl, IS 3aJ0BOJICHHS SIKOI
JIIOJIMHA XOTUIa O MaTH KOHKPETHY poOOTY, 3aiiMaTH BU3HAYCHUH I1abesb
Ha liepapxiuHiii Apabuni mocax. Ll mroguHu nmpu BUOOpl Kap’epu
30pIEHTOBAHI Ha T€, MO0:

-3aMiMaTHCS BHUJIOM JISUIBHOCTI 200 3aiiMaTH mocaiay, sKa BIAMOBIIAE
CaMOOIIIHIII 1 TOMY JIa€ MOpajbHE 3a/I0BOJICHHS;

-oTpuMaTtH poOoTy abo T1ocamy, sSKa BIAMOBIZA€ CaMOOIIHII,
MICIIEBOCTI, IPUPOIHI YMOBH SKOi CHOPHUSATIMBO AIFOTh HAa CTaH 3J0POB’S 1
T03BOJISIIOTH OpraHi3yBaTH JOOPU BIAMOYNHOK;

-3aiimaTu  poOOTy abo mocady, SIKIi MalTh TBOPYHMM XapakTep,
TI03BOJISIIOTH JIOCSATHYTH BU3HAYEHOTO CTYIICHS HE3aJIEKHOCTI;

-Matu poboTy abo mocamy, IO A0Ope OomIadyeThcss abo JTO3BOJISE
OJTHOYACHO OTPUMYBATH IMOOIYHI JOXOJM YU TMPOJOBKYBATH AaKTUBHE
HaBYaHHS.
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[{im kap’epw 3MIHIOIOTBCS SK 3 BIKOM, TaK 1 MO Mipi TOro, SK
3MIHIOETHCS JTIFOJIMHA 3 MIABUIIIEHHAM KBaTi(iKkarlii 1 Miciist poOOTH.

dopmMyBaHHS 1I7IEH Kap €pH - 11€ MOCTIMHUHN TpoIiec.

AnmanTuBHO-pO3BHBaroUa KoHIeniisa. KiHIeBoo ie€r0 B KOHIICHIIIT
CaMOMEHE/DKMEHTY € «Kap €pHa» IIOBEJIHKA JIIOJIMHA, OCHOBaHa Ha
aJanTUBHO-pO3BHUBal0OUYOMy MexaHi3mi. CyTh Me€XaHi3My B TOMY, 1110 HOBa
TPyJOBa CHTYyallis, 1[I0 BHUHMKHE HA HACTYITHOMY CTYIE€HI Kap’e€pu,
MOPYIINTh PIBHOBAry CHUCTEMH <JIIOAMHA-ALIOBa cdepa» 1 akTyamizye
aJanTUBHY MOTpedy - moTpeOy y BCTaHOBJICHH1 piBHOBaru. Ilpu 1mpomy
MOTHUBYETHCS aJallTUBHA TOBEIHKA JIIOJIMHM, HAMpaBJICHA HAa OCBOEHHS
HOBOI TPYJOBOi CHTyaIlli Ta JOCATHEHHS B Hiil ycmixy. BcTaHoBieHHS
piBHOBaru B pe3yJbTaTi ajanTailli, JOCATHYTHH TPH LBOMY YCIIX
30aradyoTh COIMAIbHUM JOCBIJIOM, 30LIBIIYIOTh aJJalTUBHUMN ITOTEHITIAI,
PO3BHUBAIOTH JIFOAUHY SIK OCOOHMCTICTb.

B pesympraTi, amanTUBHO-PO3BHMBAIOYMM MEXaHI3M iSILHOCTI
JIOJIMHA MOK€ OyTH BUKOPUCTAHHWH ISl ONMKCY «Kap €pPHOI» MOBEMIHKHU.
AJTaITUBHO-PO3BUBAIOYa KOHIICIIIIS CAMOMEHEKMEHTY J1I0BOi Kap’epu
MOe OyTHU MPEJCTaBIICHa Y BUTJISA1 TEOPETUYHOTO «IAKETa» - CYKYITHOCTI
TEOpii Ta iAei: yCIiXy fK IUJIl Ta MOTUBY Kap’€pH, 1Aei JTIOIUHM K KUBOI
010ICUXOCOITIaTBHOI, BIIKPUTOI, OaraToOpiBHEBOI CUCTEMH, HAIPABJICHOT Ha
CBOIO JKUTTE3AATHICTh (KUTTe3a0e3MeyeHHs), 17ei  COII0JOTIYHOTO
MozenoBaHHs, Teopli TumiB ocobucrocti (K.I'. FOHTr), imei amanTuBHO-
PO3BHBAIOYOTI0 MEXAHI3MY «Kap’ €pPHOI» MOBEIIHKHU MpaIliBHUKA.

[lepeBaramMu afanTHBHO-PO3BUBAKOYO] KOHIIETIIII] €:

- 1HTerpaiis i7ed, CaMOMEHEIKMEHT VYIIPaBIIHCHKUNM Kap’epa
nepcoHal

- CHCTEMHICTh, MOXJIMBICTh BHUKOPUCTAHHS TECTOBUX METOJIB IS
CaMOOIIIHKH, OPTaHIYHUM 3B’SI30K 3 IEHTPATHHOIO (PYHKIIE JIOJAWHH -
BJIACHUM >KUTT€3a0€3MCUCHHSIM.

3. EdekTuBHICTH Ta MJIaHyBaHHS Kap’ €pH

EdexTuBHICT, Kap’€pH OINHIOETHCS SK CaMOIO JIFOJWHOI0, TakK 1
opraHizaii€lo B IUIOMY. I3 BeIMKOi KITBKOCTI KpUTEpid €PEeKTHBHOCTI
Kap epd HaWOUIBII PO3IMOBCIOKCHUMH €. OIIHKa IsUTBHOCTI B Kap epi,
BIJTHOIIIEHHS J0 Kap’€pH, ajamnTaiis B Kap €pl Ta IHIUBIAYaJbHICTh B
Kap epi.

[HIKaTOPOM OIIHKHY AISTIBHOCTI B Kap’€pi € 3apIiaTa i mocama, To0To
YUM IIBUIIIE POCTE 3apIiaTa 1 UMM MIBUIIE BiI0YBA€THCS MPOCYBAHHS 11O
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ci1y>k01, TUM BHIIUK piBeHb Takoi omiHKH. OIiHKa AISUIBHOCTI BiIOOpaxkae
CTYMiHb 1HJWBIAYaJbHOTO BHECKY B JOCSATHEHHS TOJIOBHMX IliJIeH
opranizamii. PazoMm 3 ThM, IpaBWIBHIA OIMIHIN JISJIBHOCTI, TIOB’S3aHOI 3
Kap’ €poro, MOXKYTh 3aBaauTH 1Bl oOctaBuHH. Ilo-Tiepiie, opraxizamis He
3aBXIM B TIOBHIM MIpl B 3M031 OI[IHUTH pOOOTY MpalliBHUKA, 1 TO-JIPyTe,
MOTJISAIA Ha MaiOyTHE, sIKI OpTaHi3allis MOB’ I3y€ 3 KOHKPETHOIO JIFOJIUHOIO,
MOXYTh HE CHIBIIAIaTH 3 METOIO CaMoi JIFOAUHM a0o0 ii 310HOCTIMHU.

BigHomeHHsT 10 Kap’€pW BHU3HAYAETHCS CIPUUHATTSAM 1 OIIHKOIO
JIOAUHU CBOET Kap epu. UMM MO3UTHUBHILIEC 1€ CIHPUMHATTS, TUM
edeKTUBHIIIIA Kap’epa.

Apanrairisi B Kap’€pi 03Ha4a€ 3aCTOCYBaHHS IMpalliBHUKaAMU HOBITHIX
3HaHb, HABUYOK, TEXHOJIOTIH, 10 MOB’S3aHO 3 MPUTAMAaHHUMH Cy4aCHUM
npodecisM 3MIHAMH 1 po3BUTKOM. IIpariBHuku, sKi HE 37aTHI
aJganTyBaTUCA JI0 ITUX 3MIH 1 BUKOPUCTOBYBATH iX y CBOIM JISJIHOCTI, HE
MarOTh IIIAHCIB 3pOOHTH Kap €py.

[HauBiTyanpHICTE B Kap'e€pl  XapaKTEPU3YEThCS  CTYICHEM
YCBIJIOMJIEHHS JIFOJJUHOIO CBOiX IHTEpECIB, OIIIHOK Ta CIIOJiBaHh Ha
MaiOyTHE, TUM, 5K JIFOJIMHA PO3TIISLAAE BIACHUM CTIOCIO KUTTSI, 1 CTyIIEHEM
CIPUUHATTS HEI0 camoi cebe sAK MPOJOBXKEHHS CBOro MuHyjoro. Ilpu
IIbOMY BaXKJIMBO BIJMOBICTU Ha TUTaHHs: «KuM 51 Xouy OyTH, 1 1110 TOBUHEH
3p0oOUTH, 00 CTATH TUM, KUM 51 X0Uy OyTH»?

Kap’epa 3a3Buyaii mikaBuTh BCiX IpariBHUKIB. OCHOBHOIO MPUYUHOIO
HEBJIOBOJICHHS POOOTOIO € HE3aJ0BIIbHA MTOTITHKA M1IBUIICHHS IO CITYKOI.
B 3B’s13Ky 3 IUM, TIJIaHYBaHHS Kap’ €PH € OJTHUM 3 BaXKJIMBUX 3aX0/11B POOOTH
3 crieriarictaMu. OCTaHHIM 9acoM 3a KOPJAOHOM BIAMIYA€THCS 301IbIIICHHS
dbyHIaMeHTaIbHUX JTOCIIKECHD 3 IPoOeMu IpodeCiitHOro MpoCcyBaHHS, a
TaKOXX KUTHKOCTI KOMMAaHI{, K1 BKJIAJal0Th 3HAYHI KOIITH y BUPIIICHHS
mpo0sIeM CIyKOOBOTO IPOCYBAaHHS MOJOAUX CIEMIATICTIB, BOJIOIIFOYN
3aMacoM TEOPETUYHUX 3HAaHb 1 MOTEHIIIWHO 3JaTHUX 3alHATH KEpiBHI
MOoCaIu.

dipmMaMu 1 KOHCYJIbTaHTAMU BUBYAIOTHCS CICIIalbHI aCHEKTH
IIPOIECY CIYyKOOBOTO MPOCYBaHHS, a caMe. MOTHBAIllI TIOBEIIHKH B
3QJIGKHOCTI Bl Kap’€pHUX aMmOiIlii, «IOKPOBUTEIbCHKI» BITTHOCHHU,
IIparHeHHS 10 MaTepiaTbHOI0 J0OPOOYTY, 0COOIHUBOCTI CIIY’)KOOBOT'O POCTY
B 3QJIKHOCTI BiJ] CTaTi TOIIO.

Knacudikarriss mBHAKOCTI CIyXOOBUX MNPOCYBaHb: CTPIMKHUH 3IIT;
MOBUTbHUM, aJie TTIOCTIMHUM PICT; MOBLIHHE TPOCYBAHHS.

[IpakTrikamMu 3ampoONOHOBaHA CHUCTEMa MOTOYHOTO OOIIKY MOJIOIUX
CIEIIAIICTIB, SKa CHOpHUS€ ONTUMAJIbHOMY TIEPEMINICHHIO KaJapiB B
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CTPYKTYpl poOOYHX MICIIh 3 BpaXyBaHHAM IOTPeO BUPOOHUIITBA 1 OakaHb
cremianmictie. Jlama cucrema  3acHOBaHa Ha  CHCTEMAaTHYHOMY
CIIOCTEPEIKEHHI1 3a CITY>KOOBUM MPOCYBAHHSIM 1 TO3BOJISIE€ BUPIIIUTH Oarato
mpobiem cnermiamcTiB. Kap’epa mpaliBHUKa, sSK 00’€KT IJIaHyBaHHS 1
yIpaBIiHHSA 3/[IHCHIOE ICTOTHUM BIJIUB Ha CTA01ILHICTh KaJIP1B 1 MOTHUBAIIIIO
70 OBOJIOJIHHS HOBUMH Tipodeciamu. [lmanyBaHHs Kap’epu Moxke OyTu
3arajJbHUM 1 KOHKPETHHM.

3aranpH1 Kap’ €porpaMH SBIISIIOTh COO0I0 Ha0Ip AEKITBKOX MOKIUBHX
HaIpPsSMKIB CITy’KOOBOTO POCTY CHEIIaiCTIB ab0 TPyNu CIHEMiamicTiB, a
KOHKPETHI - 4iTKUM rpadik 3aMileHHs 1Toca 1 BIAMOBIAHOTO HaBYaHHs. Ha
OCHOBI Mojiefiel A1IOBOI Kap €pH CHEIATICTIB 1 MEHEKEPiB, MEPCTIICKTUB
PO3BUTKY CTPYKTYp yIpPaBIIHHS, INTAaTHUX PO3KIAAIB, aHAII3y JTHHAMIKA
poCTy moTped B yIPaBIIHCHKUX KaJApax po3pOOIISIIOTHCS KapTH CITY>KOOBOTO
MIPOCYBaHHS MEPCOHATY B Mexkax (QipMHu.

Takum yuHOM, IJIaHYBaHHS Kap'€pu - II€ Y3TO/HKEHHS MpPAarHEeHb
JTIOWHY, sIKa POOHUTH Kap’€py, 3 MOXKIMBOCTSAMH OpraHizailii, 1o TICHO
OB ’SI3aH1 3 TPaeKTOpiel0 Kap'epu (MOCIITOBHICT POOIT, dYepe3 sKi
MPOXOAUTH JIIOAWHA, SKa MOXKE IPUBECTH 10 JOCSATHEHHS OCOOHCTOl
Kap’ €pHOI METH), sika 00YMOBJIEHA IIUMHU MOJIUBOCTSIMHU.

[IpakTrika mokasye, O TUIaHYBAaHHS Kap €py HAMOUIbII e€()EKTHBHE
JUTSL JTFOJIEH, SIKI MarOTh BIJHOCHO BEJIMKI MOTpeOW y B, 3pOCTaHHI 1
MIPOCYBaHHI, MAalOTh YCHIIIHE JOCKE IO MOIMEPEIHIN Kap €pi 1 BOJOIIOTH
BMIHHSIM peajizyBaTH BJacHI IJIaHU 11010 Kap’ €pH.

Jist  y3romkeHHs ~— moTped — mpaliBHMKAa 1 oprasizamii
BUKOPUCTOBYETHCS oilliiiHe 1 Heo]illiifiHe KOHCYJIbTYBaHHS, CUMIIO31yMHU
Ta CEMIHAPH.

Heodimiiini KoHCYNIbTAIlli MPOBOAUTE BIALT KaIpiB IS OaKarouux
OIIIHUTH CBOI 3A10HOCTI Ta MOXKJIMBOCTI, HATAIOYH TIPH IIOMY 1H()OPMAIIiF0
JUTSI TIOAQIIBIIIOTO TUTaHYBaHHA Kap’epu. Take KOHCYJIbTyBaHHS 0a3yeThCs
Ha OIIHIII pOOOTH MPAIIBHUKIB 1 3TITHO TaKOi OIIHKM BH3HAYAIOTH, SK
BUKOHYIOTH CBOIO pPOOOTY MpaIliBHUKHU, 1 YOrO BIJ HUX OYIKYBaTH B
MaillOyTHHOMY.

OdiriitHe KOHCYJIBTYBaHHS BKJIIOYA€ CUMITO31YMH, IICHTPH IO OIIHITI
1 IIEHTPH 1O BAOCKOHAJICHHIO Kap’ €PH.

KoHCynbTyBaHHS 1O Kap’epl - 1€ CKEPOBYIOUHI IIPOIEC, SKUU
CIIOHYKA€ JIIOJIUHY MEPErJITHYTH CBOE KUTTSA 1 METY, a TIOTIM BU3HAYUTH,
AKAM YHWHOM 11 KOHKpPETHa MaMCTEpHICTh 1 3AI0HOCTI BIJAMOBIAAIOTH
nmoctaBiieHid  MmeTi.  bigbmmicte kBamipikoBaHUX — TpodeciiHUX
KOHCYJIBTAHTIB IO Kap’e€pl  BHKOPUCTOBYIOTH  JHUCKYCIi, TECTH,
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1HCTIEKTYBaHHS, )KUTTEBHM JTOCBI/ Ta 1HII METOJU OI[IHKH JIJIsi TOTO, 1100
JIFOJTA OIIHWIIA CaMUX ce0€ 1 BU3HAYWIIM BJIacHI CUJIbHI Ta CJIa0Ki CTOPOHH.
[IpakTrka mokasye, 10 TUTAHYBaHHS Kap’€py HAWOUIbII €QEeKTHBHE IS
JIOJIeH, SKI MarTh BIJIHOCHO BEJWKI TMOTpPeOW y Biaai, 3pOCTaHHI 1
MIPOCYBaHHI, MAalOTh YCHIIIHE JOCKE IO MOIMEPEIHIN Kap €pi 1 BOJOIIIOTH
BMIHHSIM peajizyBaTH BJIacHI IIJIaHU 11010 Kap €pH.

BuBueHHS TEOPETUYHUX 1 MPAKTUYHUX OCHOB YIIPABIIHCHKOI Kap’ €pu
cTa€ 00’€KTUBHOIO YMOBOIO YCIIIIHOI JISUTBHOCTI SK JIIOJAWHHM, TakK 1
oprasizarii B IiJoMy.

3micToBUH MOAYJIb 2. TaUM-MeHeKMEHT SIK 3aCi0 MmiABUIIEeHHS
epeKTUBHOCTI AIAJIBHOCTI

Tema 5. LlistenokiaagaHHs B CHCTEMi TAUM-MEHEIKMEHTY.
CaMOKOHTPOJIb | cCAMOMOTHBALIIS.

[Lnan
1. BusHaueHHs MOHATH «METa» 1 «IIEIIOKIaJaHHsIY.
2.Knacudikarisa mineit. Cuctema Iiijei: 10Bro-, cepeaHbOCTPOKORI,
ITOTOYHI.
3. OCHOBHI aCHEeKTH IUICTIOKIaaHHs Ta (OPMYJIIOBAHHS IIIICH.
4. CaMOKOHTPOJIb 1 CAMOMOTHBAITIS

1. BusHaueHHS TOHATH «METa» 1 «IIJIETIOKIAIaHHI»

bynp-sika AISABHICTH JIFOJWHU CIPsSMOBaHA Ha peaizaifiio MeBHOI
MeTd. Yce, 0 MU POOUMO, Ma€ MEeBHUN CEHC JIUIIE TO1, KOJH A€ 3MOTY
oTpuMaTH OakaHWM pe3yNnbTaT (HaNpUKIAQA, MPOAYKT, BHHArOpOAYy YU
MIPOCTO 3aJ0BOJICHHSI B AISJILHOCTI). 3a3BUYai 1€ KIHIICBUN pPe3yJIbTaT
YSBIIETHCS B HAIIM CBIJOMOCTI Y BUIJISAI MEBHOTO 17€aIbHOTO 00pasy,
OLTBIII YK MEHIN YCBIZOMJICHOTO. Takuii imealbHUN 00pa3 MaiOyTHBHOTO
pe3yabTaTy AiSUTBHOCTI HA3UBAIOTh METOIO.

MeTa € OCHOBHUM KOMIIOHEHTOM AISUIBHOCTI, 11 KJIFOUOBOK O3HAKOIO.
Came HasSBHICTh METH BIAPI3HSAE MISUTBHICTH BiJ OyIb-IKUX 1HIIUX BH]IIB
AKTUBHOCTI JIFOJUHH

Kpim kateropii «MeTa» BUKOPHUCTOBYIOTh TAKOK KaTETOPIIO «IILIbY.
Ha BigmiHy Big «MeTH» SIK JESKOTO 3arajibHOro o0pasy MaiOyTHBOTO
pe3yIbTaTy, «IIJIhY» 03HAYA€ KOHKPETHUN OPIEHTHUP 11, HION «MIIIEHbY, B
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AKYy CJ1J] BIy4uTH. MU OyeMO BXKMBATH KaTETOPIrO MTh JJIs MO3HAYCHHS
KOHKPETHOTO, TOYHOIO, YITKO BH3HAUYEHOTO0 OaXaHOTO pe3yJbTaTy
TISIBHOCTI.

[TocTaHOBKY 4Yu (OpMYIIIOBaHHS IIiICH HA3WBAIOTh Yy TICHXOJIOTI]
UJIETTOKJIAaHHSIM.

[{imenokaaanHs -BaXXJIMBUH KOMIIOHEHT TUTAHYBaHHS JisJTbHOCTI.

Jlo dyHKIIN II7IENOKIagaHHsd B YIPaBIiHHI JISJIBHICTIO MOXKHA
BIJTHECTH:

- HaAJAHHS CEHCY JIIOJIChKIM aKTUBHOCTI;

- YCTaHOBKY IPIOPUTETIB;

- TUIAaHYBaHHS 1 MPOEKTYBaHHS, EKOHOMIIO BUTPAT;

- MOOUTI3aIlII0, AKTUBI3AIllIO;

- TIO3UTHUBHE €MOIIIHE MAKPITIIICHHS;

- KOHIIEHTpAIIIIO 3yCHIb, OpTaHi3aIliio, y3rOKEeHHS;

- KOHTPOJIb.

basucoMm nms e€deKTMBHOrO BUKOPUCTAHHS CBOTO 4Yacy CIIY>KHUTh
BUKOPHUCTOBYBaHA CHCTeMa IIUIeTIOKIaAaHHss. MOKHa 3 YIEBHEHICTIO
CTBEP/KYBaTH, 110 HASIBHICTh BUPA3HOI 1 HEABO3HAYHOIO METHU y KOXKHOI
JIOIMHA 3HAYHO MIABUIYE WOTO 37aTHICTh TPYAUTHCSH e]exTuBHO. VY
KOHTEKCTl  TIJBUIICHHS  OpraHi3aiiiHoi e(pEeKTUBHOCTI HEOOXIIHO
CITIBBITHOCUTH OCOOMCTI ITiJ11 CIIBPOOITHUKIB 3 CHCTEMOIO KOPITOPATUBHUX
UJIEH.

CBoro Bepcito ocobucToro ienoknagantsg mpomnonye C. MaxkI'i. Ha
il TyMKy, KOJI0 €()eKTUBHOCTI BKJIIOYA€ YOTUPHU KIIFOYOBI KOMIIOHECHTH

1)BU3HAYEHHS 3HAYYIIINX IT1JICH;

2)BU3HAYEHHS CTPATETIYHO BAXKIUBUX iH;

3)maHyBaHHS 1 BUKOHAHHS CTPATET14HO BAXKIIMBUX JI1H;

4)aHaJi3 1 OIliHKA YCIIXY B MIPOCYBaHH1 A0 MeTH. [lepimii KoMIOHEHT
7103BOJIsIE€ B Oy b-SIKMM MOMEHT 4acy IMOPIBHIOBATH MOTOYHUI CTaH CIIPaB 3
OaKaHUM.

Jpyruii TyHKT JaHOi CHUCTEMHU TMependadae CKIAJaHHS TEPENiKy
3aBJaHb, 10 HE 3aJIeKaTh BIJ IHITUX 1M 1 BEAYTh 0 peati3allii mMiiei.

TpeTiit KOMIIOHEHT yBa31 CKJIaJaHHs PEATICTUYHNX IIJIaHIB 1 BTUICHHS
1X Y JKUTTS.

Ha migcymkoBOMy eTami JaHOTO IUKITY 3IACHIOETHCS «3BIPEHHS
OTPHMAHOT0 pe3yJbTaTy 3 THUM, IO IUIAHYBaJOCsd, 1 Ha MiACTaBl IbOTO -
BU3HAYEHHS HOBHMX 3HAYYIIUX ITIJICH.
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2. Knacudikaris mineit. Cucrema mijieit: 10Bro-, CepeIHbOCTPOKOBI,
MOTOYHI

[epapxigHicTh € iepmuM KpuTepieM kinacudikaiii nuiei. BiagnosigHo
710 IIFOTO KPUTEPIO MU MOAISIOTH Ha Il BUIIOTO PIBHS 1 IJII HIKYIOTO
piBHSIL.

Jpyrum xputepiem knacudikarii BUCTyIIae oco0a, sika BUCYBa€ IIiJIb.
BiamoBigHO [0 11b0T0 MeTa OyBa€: BHYTPIIIHS - BACYHYTa CaMOIO JTIOIMHOIO
K HACHiJIOK ii moTpe0 1 MOTHBIB (peamizailisl TaKux IUJIeH 1HIIIIOETHCS
BJIACHOIO MOTHUBAIIIEIO JIFOAMHU ) Ta 30BHIIIHS - 3aJJA€THCS THIIOKO JIFOAMHOIO
1 BUpaxae CycmnulbHy  TOTpeOy  (3a0e3meuyeTbCs  30BHINIHIM
CTUMYJIFOBAHHSIM ).

Maciitab, yac -nmapaMmeTpu, 10 B3a€MOIIOB’S3aHO XapaKTEPU3YIOTh
0araToOBEKTOPHICTh IJIEH, KUIbKICHO-SIKICHY OpPIEHTAIlIIO iX y MPOCTOpi ¥
qaci.

3a MacmTaboM BUOKPEMITIOIOTh

- CTpaTeriuHi 11 (JIOBrOOUYIKyBaHI pe3yJIbTaTH), TAKTHYHI (pe3yIbTaT
OJIM3BKOT0 MaltOyTHHOTO)

- omnepaTtuBHi (OakaHUN MOTOYHUM Pe3yJbTaT) LI, 3a 4acoM Il
MOAUTSIIOTH Ha: JOBrocTpoKoBi (5-10 pokiB), cepeAHLOCTPOKOBI (1-5 pokiB),
KOPOTKOCTPOKOBI (710 1 poky).

Taoauuns 5.1
Kanacudikanis uiiei
O3naka knacudikaiii XapakTep i
3a yacom JloBro-, CepEaHBO-, KOPOTKOCTPOKOBI
(motouHi)
lepapxiyHiCTh Buri, mianopsakoBaHi
BaxnuBicTh [lepuioueprosi, ApyropsiaHi
XapakTtep IisUTbHOCTI 3pocTaHHsl, ciafgaHHs, CTabUIBHICTD
BuwmiproBanicts KinbkicHi, sikicHi

I, HapemTi, 3a piBHEM KOHKPETH30BAaHOCTI (DOpMyIIrOBaHHS ITiJI1
MOAUSIIOTh Ha 3arajibHl - OINUC pe3yJbTaTy B 3arajlbHUX TMOHATTSX,
OpIEHTOBHI -OIUC PE3yIbTaTy 0€3 MOKJIMBOCTEH MOTO OIiHIOBaHHS (KOJIU
9ac 1 YMOBH Bapilol0Th), TOUHI -OMUC PE3ybTaTy, SKOTO MOXKHA JOCSTTH,
KOJIM 4Yac 1 YMOBHM KOHCTaHTHI M pe3yJbTaT MOKHA MPOKOHTPOJIIOBATH.
AOCOIIOTHO TOYHA, KOHKPETH30BaHa IIIJIb Ma€ XapakTep 3aBAaHHS
(cipsiMOBaHa HAa BUKOHAHHS OKPEMOi JIii ur omepartii).

70



3a mepi00M Yacy 1Tl HOAUISIIOTECS Ha TP BUIH: JOBIO-, CEPEIHBO-
1 KOPOTKOCTPOKOBI. JIOBrOCTPOKOBI OXOIUTIOIOTH TMEPIOJ BiJl JECATH [0
JBAJIIIATH 11’ SITH POKIB, X0U Y JACIKHX BUIAJIKaX JOBIOCTPOKOBUMH MOYHA
BBaXKaTH 1 ITUT1, IKUX JIOCATAIOTh Yepe3 TPHU-TI SITh POKIB.

CepemHbOCTPOKOBI IIUJII KOHKPETHU3YIOTh OPIEHTHUPH, BU3HAYCHI HA
OUTBIII TPUBAITY TIEPCIICKTHUBY.

KopoTkocTpokoBi (MOTOYH1) IUII  XapaKTEPU3YIOTHCA OLIBIIOK0
KOHKPETH3aIE€I0 Ta AeTami3alicio (4acOBUM TOPU3OHT -OJMH-IBA POKH) 1
31€01IBIIIOr0 3a3HAYAIOTh, 110 TpeOa JOCATTH (B KIIbKICHOMY BHpas3i).

3. OCHOBHI acCIeKTH IICNOKIagaHHs Ta HOPMYITFOBAHHS IT1IeH

Hepm HDK TIPUCTYNUTH 10 IIJICNOKIAJaHHsA, HEOOXITHO mo0pe
PO3yMITH CYTHICTB ITLOTO Tporiecy. JJOCHTh BaKKO JaTH IIETIOKIaaHHIO
KOPOTKE 1 €MHE BH3HAYEHHS, aje MOXKHa C(OPMYITIOBATH OIKUCOBY
BU3HAYECHHS, B SKOMY TE€pepaxOoBaHi HOTO HAMOUIBII Ba)XJIMBI CMHUCIIOBI
MOMEHTH. MoKHa BUAUIMTH  OJMHAALATH  KJIIOYOBUX  aCIEKTIB
I1JIETTOKIIATaHHS

1. IlimenmoxnamaHHSA-HAWBAXIUBIIINN MEXaHI3M peai3arii moTpeo.

2. Mera - 1€ MOTHBOBaHE, YCBIJIOMJIEHE, BHUPaXKEHE B CJIOBax
nepeadadyeHHss MaOyTHROTO PE3YIIbTATY.

3. LlimenoknamaHHs - TPOsIB 1 CHOCIO peamizaiii JaHO1 JIFOJMHI
cBoOoau Boji. JlilicHO edeKTHBHI Il JIOAMHA CTaBUTH MEped COOO0
TUTBKU cama, MOK€ YCBIJIOMJICHO MPUIHATH 9YK1 1111, JIIIIE Y3TOAUBIIH 1X
13 BJIACHUMH, a HE TJAaBIIMCh TUCKY 330BHI.

Ha BuOIip mise#l BIUIMBAIOThH: COIiadbHI HOPMH 1 IIHHOCTI, MOJa,
CTEPEOTHIH, TYMKH IHIIUX JIOJIed Ta O0araTo 1HIIOro. Aje B OyAb-SIKOMY
BHMAAKY BIAMOBIIAIBHICTh 32 BHOIP KOHKPETHOI METH JICKHUTH TUIBKHA Ha
caMii JIFOTUHI.

4.1limenokyIailandsl  TOB’SA3aH0 3 KaTeropisMH 3aKOHOMIPHOCTI 1
HEOOX1THOCTI - JIFOAWHA HE IJIaHy€ BHUITAJAKOBOCTI, POTHO3YE 1 Mparde 10
HaWO1IBIN BIPOT1AHOTO PE3yJIbTATYy.

5.11pu mpaBuIBLHOMY I11JI€ TTOKJIQJIaHHI, METa - JKEpPEJIo eHeprii, pyx,
PO3BUTOK, aKTUBHICTH, 3MiHa.

6.1{im iaauBigyansHi. HaBiTh mpu 30BHIIIHBOMY 30iry (y HasBi,
(dbopMyITIIOBaHHSX) BOHU Pi3HI Ha PiBHI INMTMOMHHOTO OCOOMCTICHOTO CEHCY.

7. LinenokiaganHs - akTUBHUHN TBOpUurid miporiec. L1 Hikonu He naHi
3a3faieriib, iX HEOOXIJHO BIJAMOBUTH, 3HAXOJWTH, BHHAXOJUTH,
dbopmyITtOBaTH, CTABUTH.
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8. BaximBOo po3yMiTH, IO METO0 MOXE OyTH HE 30BHINIHIN
pe3yibTaT, a BHYTPIIIHIN CTaH.

9. i1 T'OAWHY IJIACTUYHI, BOHM HEMHHYYE 3MIHIOIOTHCS B MPOIIECT 1X
JIOCSTHEHHS (@)X JI0 TIOBHOTO 3HEIIHEHHsS). MOXyTh I1CHYBaTH
JIOBrOCTPOKOBI II1T1, YaC JOCATHEHHS AKUX-BCA (200 MaiiKe BCS) KUTTA.

10. SkicHe mizenoxkiIagaHHsI HEMOXKIUBE, SIKIO HeMae HeoOX1HO1 1
JI0CTaTHRLOI 1H(OpMAITIi:

1) mpo camoro cebe;

2) Mpo HABKOJIUIIIHINA CBIT;

3) mpo 3acobwu, criocodm, mpaBuiia, TEXHOIOT1I JISIBHOCTI.

[HTYITUBHMI TOIIYyK IIJIed € HaWOUIBIN TMOUIUPEHUM KUTTEBUM
BaplaHTOM BU3HAYCHHS METH.

Merton «BUHaxXOAy» IIUJIEM HAWOLIBINE MIAXOAUTH IS TOIIYKY
HE3HAYHUX 32 MAcCIITabOM KOPOTKOCTPOKOBUX Ifiieit. Lleir meTon MoxHa
OXapaKTepu3yBaTU SK EKCIEPUMEHTAJIbHHM, 3aCHOBAaHUM Ha TPOOHOMY
JTOCSTHEHH1 MOXJIMBOT ? 7111711 B 3MEHIIIEHOMY MacIITaoi.

JUist  momryky JOBIOCTPOKOBHX 1 MAacIITaOHUX IUIEH Kpare
BUKOPHUCTOBYBATH METO]I «OOUYUCIICHHS» IIIJIeH, CYTHICTh SKOTO TIOJIATAE B
mi00pi (a6o BHOOPI1) Ml BIAMOBIAHO A0 3a34alieTiib ChOPMYITHOBAHUMU
SAKICHUMH 1 KUTbKICHUMHU KPUTEPISIMU. Y HaWMPOCTINIOMY BapiaHTI METO]
Harajaye IporeAaypy €KCIEepPTHOI OIIHKH, KOJIHW BapiaHTH MOKJIMBHUX ITLICH
OIIIHIOIOTHCA TIO Py KpUTepliB; HaOpaB HaWOLIBITy CyMy 3a BciMma
KpUTEPISIMU BapiaHT 1 CTA€ TOJIOBHOIO METOIO

Cnig 3a3HauUTH, 110 METOJ «OOYHCIEHHS» OUIBIIO MIpOIo
MIIXOAUTh JUIS  OpraHi3allifHOTO IIICMIOKIadaHHS JUIi TIOCTAaHOBKHU
30BHIIIHIX, 00’€KTUBHUX LUIeh. [Ipu opranizamiiHoMy IiIeNOKIadaHH]
3BUYANHO MPOCTiIIe chOPMYITIOBATH YiTKI KPUTEPIi «XOPOIIOi» 1iJIi, a MpH
OaxaHHI MOYKHa CTBOPHUTH HaBiTh (hOpMalli30oBaHy MOJIe]b BUOOPY METH,
0 3B’sI3y€ BUKOPUCTOBYBaHI KpUTEpIi B €IMHY CUCTEMY. Y OUIBIIOCTI
CUTyaIlli 1HAWBIAYyaJIbHOTO IIUICTIOKJIQJAaHHSA, KOJM MOBa WIe PO
BHYTPIIIIHI, Cy0’ €KTUBHUX ITIJISX, METO MOXKE MPOCTO HE OXOIMMUTH BCHOTO
PI3HOMAHITTS KpUTEpiiB (4acTO TOraHo YCBIAOMIIIOBAaHMX 1 He-
(dbopmati3yroThcs), B IOCTaTHIN Mipl OMMUCYIOTh METY.

YerBepTuM criocoOOM TMONIYKY IIeH € iX BUOIp 3 BXKE BIJIOMHX,
paHille iICHyIOUUX bIIUIEH Ta X PUHUHATTS (BU3HAHHSI, IIPUIINC) K «CBOIX).
[Tam’siTaemo, 110 MeTa 3aBXKIW € 1HIUBIAYAJbHOI I[IHHICTIO (B 1HIIIOMY
BUIIAJIKy, KOM BOHA He Oyja I[IHHICTIO, MU HE CTajiu O MparHyTH 10 ii
JOCSITHEHHS), 3aCHOBAHO1 Ha COIaIbHUX IMIHHOCTAX. CaMe ToMy Oy/ib- sKa
MeTa Ma€ HE TUIbKU 1HIWBIAyaJbHUM, ajie 1 COIllaJbHUM XapaKTep; HaBITh
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SKIIO HAM 3/Ia€ThCsI, 10 MU TMPAarHeMO 10 4YOro-HeOyJb YHIKaJIbHOMY,
HaJUIl BUSBISIETHCS, IO «HIIIO HE HOBE I Micsmem», 1 10 JOCATHEHHS
JaHOT METH TIparHyJjia abo mparse e go0pa mosoBuHa jtoacTea. [logioHe
MIOJIOXKEHHSI CITPaB JIa€ HaM MOMJIMBICTD MPOCTO «3aIMO3UIyBaTH» OY/Ib-AKi
ICHYIOYl B CYCHIIBCTBI I, SKI 37af0Thcsl HamM IpuBadmmBuMu. Caif
OOMOBHUTHCS, IO TOMIOHMI cmociO TOIIYKYy IIJIeH, 3aCHOBAaHWUW Ha
KOIIFOBaHHI 1 HAC/IAyBaHHI, IIIKOM 3aCTOCOBHHUM IS 1HIAWBIIYaIbHOTO
IUICTIOKIaAaHHs, aje € CIa0KuM BaplaHTOM Ui OpraHi3aIliiiHOTO
BU3HaYeHHs MeTu. KomitoBaHHs 11i1ed (HaBITh Y 3MIHEHOMY BUTJISIL) IS
oprasizamii - TPHUBOXHHH CHMITOM TOTO, IO BOHA «Iace 3aJHIX» ¥
KOHKYPEHTIB.

Ak mnokazye TIpaKkTHKa, 10 HAWUIMOIIUPEHIIUX  MMOMUJIOK, IO

MEPEIIKOHKAIOTh TOCATHEHHIO IT1JIeH HalIeXaTh:

- I, SIK1 HE TIPOITMCaHi;

- IUIeH 3aHaaTo 0araTo;

- 101711 HEe YITKO (OPMYIIHOBaHI;

- Yac BUKOHAHHS I[1JIel BU3HAYEHO HE MPABUIIBHO;

- nep¢eKIlioHI3M (JIOCKOHAIICTh B YChOMY);

- BIJICYTHICTb IUIAHIB JJIsI peajiizalii ToIo.

«JlepeBo 1imei»

Ha ocobOnuBy yBary 3aciyroBy€ METOAMKA «IEPEBO IIUICH», IO
XapaKTepU3y€eThCs 3B sA3KaMHA MK IIUIIMA CHCTeMH 1 3acof0amMu  ix
TOCSITHEHHS, TI1J] IKUMHU PO3YMIIOTh PIBHI ITIJIEH.

«JlepeBo mineit» - me rpadigHe 300pakKeHHS B3aEMO3B’S3KY 1
I ITOPSIKOBAHOCTI MiIEH, 1m0 BigoOpa)kae po3IMoaLI Micii 1 METH Ha ITLi,
IT1]T ITUT1, 3aBJaHHS Ta OKpeMI Jii.

«JlepeBo 1miaei» MOKHA BUSHAYUTH, K «I[IJTLOBHI KapKac»

['onoBHa mepeBara «JepeBa pIllIeHb) IMepe/ IHIIUMH METOJaMH -
MOYKJIMBICTD ITOB’SI3aTH CTABJICHHS LTI 3 JISIMH, IO IMISATal0Th peari3amii
B CbOT'OJICHHI.

OcHOBHa 111es 1010 MOOYAOBH «JIepeBa IICH - TEKOMITO3HIIIS.

JlexoMIo3uitist (pO3yKpyITHIOBAHHS ) - II€ METOJI PO3KPHUTTS CTPYKTYPH
CHUCTEMH, TIPH AKOMY 3a OJHIEI0 03HAKOIO 11 MOIISIOTH HA OKPEMI CKIIAOBI.

Bumoru 10 noOy10Bu «JjiepeBa Iiieiin:

1. i KOKHOTO pIBHS MOBUHHI OyTH MOPIBHSHHI MO MaciTady 1
3HAYCHHIO.

2. @opmyIOBaHHS IIIe TOBUHHE 3a0e3leuyBaTd MOXKJIUBICTh
KUIBKICHOI 1 IKICHO1 OIIIHKHU JOCSITHEHHSI METH.
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3. OCHOBHMM TMPUHIMIIOM TIOOYJIOBU JepeBa IiJied € TOBHOTA
peaykilii, TOOTO KOXHa MeTa MEBHOTO PIBHS MOBHHHA OyTH 300pa’keHa y
BUTJISII MIAIICH HACTYITHOTO PIBHS TaK, 00 CYKYMHICTb MK JaBajia
MOBHE YSBJICHHS PO MOYaTKOBY IILJIb.

4. dopMymo0Uud IMUT PI3HUX PIBHIB HEOOXITHO OmMHcAaTH OakaHi
pe3yabpTaT, a He CIOCOoOU 1X OTpUMaHHS.

5. Iliamial Ko>KHOTO pIBHS MOBHUHHI OyTH HE3alIe)KH1 OJHA Bl OHIET
1 HEe TTOBMHHI BUXOJIUTH OJHA 3 1HIIIOI.

6. O3Hakoro 3aBepIIeHHS MMO0YI0BH JiepeBa 1uiel € (opMyJITHOBaHHS
TaKuX TMOHATH, K BU3HAYAIOTh aJIbTEPHATHUBHI CIIOCOOU JTOCATHEHHS IILTI.
Cami BOHU HE € IIJISIMU, 11€ 3aX0]I1 010 JOCSITHEHHS 111J11 BUIIIOTO PIBHS.

7. BigcyTHICTH CyIIEpEYHOCTEM MDK IUIIMH, IO 3HAXOAATHCS Ha
PI3HUX PIBHSX «JIepeBa IICH.

8. Jlexommo3uirito Micii 1 Il HA BCIX PIBHAX CJiJ MPOBOJMUTH 32
OJIHAM 1 TUM K€ METOJIOJIOTTYHUM IT1IXOJOM.

9. Limi ycix piBHIB MalTh OyTH BUpPaK€HI B KOHKPETHUX OO0CATax,
CTpOKaXx 3 BU3HAYEHHSM KOHKPETHUX BUKOHABIIIB (BI1MOBIIaJIbHUX ).

10.3ab6e3meueHHs] y3rO/HKEHOCTI, 3B 3Ky MDK IIIJISIMH PI3HOTO
nopsiAKy. [Ipu iboMy citiji BpaXxoBYBaTH HAasIBHICTH JBOX BU/IIB 3B’ SI3KIB MIXK
[IJISIMH - TOPU30HTATHHUX 1 BEPTUKAJIbHHUX.

o Oy

! [\ ,'" \
6 0 o 00 0 o

Puc.5.1 /IepeBo uinei

[Ipu KOHCTpYIOBaHHI «JepeBa IIJIeH» BaXJIUBY pPOJIb BIIBOJSTH
BUOOPY cTpaTeriyHoi Micii Ta reHepaibHOI MeTH. J[pyTHil 1 TpeTii piBeHb
peani3yloThCsl 3a JIONMOMOTOI0 aJTOPUTMY «METa/IIb - PECypcum».
Bupimenas 3aBgaHb - KOMILIEKC pecypcua 1 71, 3a JIOMOMOTOI0 SIKUX
3a0€3Meuy€eThCs JOCSITHEHHS TeHEPaIbHOT LTI,

[ToGynoBa «jiepeBa mijieit» Oyab-IKUM METOJOM 0a3yeThCs Ha TaKUX
SIKOCTSIX IILJIEH,
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- TIAMOPSIAKOBAHICTH - OJHI 111711 00YMOBIIIOIOTH 1HIIII;

- PO3TOPHYTICTH;

- 3/IaTHICTh 300pa)K€HHs AKOI-HEOYy/b 3arajlbHOi METH JAEKIIbKOMa
KOHKPETHUMU IIJISIMH;

- CIIBBIJHOCHA Ba)KJIUBICTB - PI3HI 111 MalOTh pi3HE 3HaueHHd. [le
JI03BOJISIE PAHTYBATH IIUJI1, BUAUISIOUHM CEpe HUX O1IBII MEHIII BaXKJIUBI.

Meroanka «aepeBo LUICH» € IHIAUBIAYyaIbHOIO, OJHAK HE3MIHHOIO
3JIUIIAETHCS MATPHIIS BTUICHHS MPOIECY IIJIETOKIaaHH.

4. CaMOKOHTPOJIb 1 CAMOMOTHBAITIS

CaMOKOHTPOJIb 1 CAMOMOTHBAITIS € KIIOUOBUMH €JIEMEHTaMH YCITIXY B
Oynb-siKiit cepi KUTTA.

CaMOKOHTPOJIb - 1€ 37aTHICTh KOHTPOJIOBATH CBOi 11i, eMoIlii Ta
TyMKH BIJIIOBIAHO 10 BCTAHOBJIGHUX CTAaHAAPTIB, IIJIeH ado0 1iHHOCTEH. Lle
MpoIieC, KUl BUMAara€ CBIJIOMOCTI, CAMOCIIOCTEPEKEHHS Ta 3yCHJIb JIJIs
peryJIFOBaHHS BIACHOI ITOBEIIHKH.

CamoMoTHBAITIA — 11€ BHYTPIITHE TTPAarHEHHS JI0 JTOCATHEHHS I1iIeH Ta
BUKOHAHHS 3aBJlaHbh 0€3 30BHINIHLOI CTUMYJIAIIi. BoHa qomomarae aroamH1
3QJIMIIATUACS HAMOJICTJIMBOIO Ta MPOJAYKTHBHOIO, HABITH KOJU 3YyCTpiuae
nepenkoau abo BUKIMKKA. CaMOMOTHBAIIS MIATPUMYETHCS BHYTPIIIHIMU
MIePEeKOHAHHIMU, IUISIMH, [MIHHOCTSIMHU Ta €MOIIIMHUM 3B’SI3KOM 31 CBOIMU
TISMH.

BaxxnuBo 3a3HauMTH, 10 CaMOKOHTPOJh Ta CaMOMOTHBAIIIS
B3aeMOMNOB’s13aHi1. [[iATpUMYIOYM CAaMOKOHTPOJIb, JIFOJUHA MOXKE KEpPyBaTH
CBOIM BHYTPIIIHIM CTAaHOM Ta CTUMYJIIOBATH ce0€ 0 JOCSITHEHHS LIJICH, 1110
€ MPOSIBOM CaMOMOTHBAIIii. 3 1HIIOTO OOKY, BUCOKAa CAMOMOTHBAIIIST MOXKE
CIPHUATH TOJICTIICHHIO TPOIECY CAMOKOHTPOJIO, OCKUIBKM JIFOJJMHA Ma€
YiTKl I[iJ1l Ta MOTHUBH, IO JOMNOMAaraloTh YHHKAaTH CIOKyC 1
30CepeKYBaTUCS HA TOCATHEHHI YCIIIXY.

[Ilo6 miaTpuMyBaTH IIi SKOCTi, KOPUCHO BECTH 3J0POBUN CIOCIO
KUTTS, CTAaBUTU TMepen COOOK0 PEaTICTUYHI 1T, PO3BUBATH EMOIIHHY
IHTETITEHIII0 Ta BUKOPUCTOBYBAaTH METOAM CaMOPETYJAIli, Taki SK
MeJITAallls Ta TO3UTHBHE MUCJICHHS.

Ocb KinbKa Mopaj o0 PO3BUTKY IIUX HABHUYOK.

BctanoBiTe MeTy: UiTKO BU3HAYTE, 1110 BU X0U€TE MOCATTH. MeTa Mae
OyTH KOHKPETHOIO, BUMIPIOBAHOIO, TOCSIKHOIO 1 3BaKEHOIO B Yaci.
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Po3po6iTe miian aiit: Po3po0iTh AeTanbHUM MJIaH KPOKIB, K1 IMOTPIOHO
BUKOHATH JJIsl JIOCSATHEHHS Baiioi MeTH. Po30uiiTe Benuki 3aBIaHHS Ha
MEHIII, OLTBI TOCSHKHI KPOKH.

CTBOpITH CHCTEMY HAropoja Ta IMOKapaHb: BCTaHOBIEHHS CHUCTEMH
BUHAroOpo/I 1 TOKapaHb 3a JOCSITHEHHS a00 HEOCATHEHHS MIKPOIILIeH MOXKe
CTUMYJIIOBATH Bac JI0 Aii.

[IpaktukyiiTe camopediiekcito: PeryiaspHo oIiHIOWTE CBiMl mporpec.
Busznauaiite, mo mpaitoe ao0pe, 1 1m0 MOXHA TMOKPAIIUTH, 1 BHOCHTE
BIJIMOBITHI 3MIHH y CBIH IIIaH.

3aiiMaiiTecs caMOMOTHBAIIIEIO: 3HAWIITH CLIOCOOM MOTHBYBAaTH cebe,
HaBITh y Baxkki 4yacu. lle MoXe BKIIOUATH YHTAHHS HATXHEHHUX ITUTAT,
Bi3yasli3allifo CBOIX I[ijieH, a00 CHIIKYBaHHS 3 JIIOJbMHU, K1 MATPUMYIOThH
BaIlll 3yCHJIIA.

Po3BuBaiite quctiumiiny: HaBuiThCsi KOHTPOJIOBATH CBOT JIii 1 BOJTIO.
JlucuuriiHa OMoMOXKe BaM TPUMATHCS IUIaHy, HaBITh KOJIM BaM HeE
X0UYEeThCsI MPAIFOBATH.

CraBTe Mayx KpokiB: [TocTiiiHO BUpPOOISHTE HOBI 3BUYKU 1 HABUYKH,
MOYMHAIOUN 3 HEBETUKHX KpokiB. Lle momomoske 30epertd MOTHBAIIIIO 1
MMO3UTUBHUHN HACTPIl.

[Tam’sTaiitTe, MO CAaMOKOHTPOJIh 1 CAMOMOTHBAIIISA - 1€ HABUYKH, SKI
MOXHA PO3BUBATH 1 TMOJINIIyBaTH 3 dYacoMm. BaxiamBo 3amumnaTucs
HaITOJICTJIMBHM 1 HE BTpaJaTH Bipy y ceoe.

Tema 6. ®istocodist i TEXHOJIOTisI KOPIIOPATUBHOI0 TANUM-
MEHEIKMEHTY

[1man

1. CyTh KOPIIOPATUBHOTO TaM-MEHEIKMEHTY.

2.ITo0ynoBa cucTeEMH KOPIOPATUBHOTO TAWUM-MEHEKMEHTY.

3.KoprnopatuBHuii TaitM-MEHEKMEHT, SIK CYKYHHICTh TEXHOJIOT1i
TaM-MEHEKMEHTY «BOYIOBAHUX) y CUCTEMY YIIPaBIIIHHSA
I IIIPHEMCTBOM.

4. TaiM-MEHE)KMEHT, SIK 1HCTPYMEHT TO0OYJIO0BH BCi€l CHCTEMU
yIpaBJIiHHA.

1. CyTh KOPIOPATUBHOTO TAUM-MEHEIKMEHTY

Jlo HETaBHBOTO YaCcy TaMM-MEHEHKMEHT B OCHOBHOMY PO3TJIsIaBCs
CTOCOBHO OKpPEMO B3ATOI JIOAMHH. T0OTO KOXeH (haxiBeIlb 3a BIIACHUM
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OakxaHHSIM MO’KE 3aCTOCOBYBATH METOJM TaM-MEHEIKMEHTY II0JI0 CBOTO
gacy. KopmopatuBHmii TaiiM-MEHEKMEHT - MOHCIUINIIHA B paMKax
3arajlbHOr0 MEHEHKMEHTY, IO JI03BOJISIE 3pOOUTH TEPCOHAIBHUIN TaiM-
MEHEPKMEHT CHiBPOOITHUKIB IHCTPYMEHTOM ITiIBUIIICHHS KOPIIOPATUBHOI
e(DEeKTHUBHOCTI.

HamnpsiMkamMu KOpIopaTUBHOTO TaliM-MEHEIKMEHTY €:

Kopnoparusuuii Taiim-
MEHEKMEHT IiIPUEMCTBA

v

1 TauM-

v

KopnioparuBHuii TaitM-MeHEHKMEHT
OKpeMUX MiIPO3ILTiB

MCHEIKXMCHT

Kopnoparusau

[HnuBiMyabHUN TaliM-MEHEIKMEHT
NpoBiAHU (axiBIIiB

Puc.6.1 Buau TaiM-MeHe:KMEHTY

Cporogui 0e3mid  yOpaBIIHCHKUX JHCIUIUIIH Ta TEXHOJIOTIH
JIOTIOMararTh KEPIBHUKY MIAMPUEMCTBA CTATU OUIBIN JWHAMIYHUM, BCE
BCTUTATH, YKJIAJAaTUCS B MaKCUMaJbHO CTHUCII TepmiHu. [IpoexkTHui
MEHEPKMEHT, MEHEI)KMEHT SKOCTi, pI3HI KOPHOpPATHBHI 1H(OpMAIliiHI
CUCTEMH - BCE€ II€, KpiM 3HIKEHHS (PIHAHCOBHX BUTpAT, JONOMArae
3HIDKYBaTH BUTpaTh TUMYacoBl. (OCTaHHBOIO TEHACHINIEID  CTaJIO
BIIPOBAJKEHHA CHCTEMH TalM-MEHEI)KMEHTY Ha MIANPHUEMCTBAX -
KOPIOPATUBHOTO TaAM-MEHEHKMEHTY .

KopriopatuBHuii TaliM-MEHEPKMEHT MiANMPUEMCTBA, TEPII 3a BCE,
opieHTOBaHMI Ha (opMyBaHHS €(PEKTUBHOI CHCTEMH B3a€EMOIIi MiX
MIIPO3AUIaMH 1 TTOCaJoBUMU ocobamu migmpueMcTBa. BiH mepembadae
IITUPOKE 3aCTOCYBaHHS JIOKAJIbHUX MEPEeX Ta 1HHOPMAIIHHIX TEXHOJIOT1H B
MpoIIeCl CIIJIKYBaHHS.

Kpim Toro, B por1ieci CijIKyBaHHS 3 BAKOPUCTAHHAM 1HPOPpMAIIHHUAX
TEXHOJIOT1# 3’ SABISETHCS MOXKIHMBICTh ICTOTHO €KOHOMHTH Yac B IIPOIiECl
nepenadi  iHopmarii. IloB’s3aH0 1me 3 BIACYTHICTIO HEOOXI1THOCTI
nepeMimarucs 3 kabiHeTy B KaOiHeT, a00 3 OJIHIET opraHi3alli B 1HIIY.
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Tak camo gocuTh Oarato 4acy 3aoIaJKyBaTHCS Ha OCOOMCTOMY
CIIJIKyBaHHI B TIpolieci mepenadi iHpopMmairis depe3 1HTEPHET, 3aBISKU
ICHYIOUHM I1a0JIOHOM 1 CUMBOJIaM, SIKUM 3aMiHsI€ Ppa3u, SKi € eTeMEHTaMu
BBIWIMBOTO CITIJIKYBaHHSI.

B minomy KOpHOpaTI/IBHI/II/I TaiM-MEHEPKMEHT HlI[HpI/IGMCTBa - 11e
CHUCTEMa TMpaBWJI 1 HOPM B3a€EMOJIIi CHIBPOOITHUKIB Ha IMiANMPUEMCTRI,
MpaBUJI 1 MeXaHi3MiB 00OMiHY iHopmaIlliero. barato B 4oMy Takuil TaliM-
MEHEIKMEHT 3a 3MICTOM JOyOJi0€ KOMYHIKAIIMHUA mpolec Ha
MIIMPUEMCTBI. A BIAMOBIAHO HOTO CKJIAgHO BIZHECTH A0 aOCOIIOTHO
HOBOT'O HaNpsAMKY B 00JIaCT1 YIPaBIIHHS M1ITPUEMCTBOM.

KopnopaTupHuii TauM-M€EHEPKMEHT OKpEMUX 1IPO3/ILITIB
nepeadadae GopMyBaHHS OJJHAKOBOIO aJITOPUTMY BUKOHAHHS CBOET pOOOTH
JUTsl CTIBPOOITHUKIB OJTHOTO a00 NEKIIBKOX MIAPO3AUIB, 110 BUKOHYIOThH
OJIHAKOB1 00OB’SI3KH.

OpHi€ero 3 OCHOBHUX MPOOJIEM JTAHOTO HATPSMKY TalM-MEHEIHKMEHTY
€ TIOpIBHSHO HEBEJIMKA YHCENIBHICTh CIIBPOOITHUKIB, SKHX MOXXHA
00’€THaTH B TPYyIy JIOJICH, IO BUKOHYIOTH 1ACHTUYHI 000B’I3KH, 1 JOCUTH
BeJIMKA KIJIBKICTh TAKUX IPYIM HA OJJTHOMY MHIAIPUEMCTBI.

Taxum yrHOM, )15 ONITUMI3AIliT pOOOTH B Yaci KOXKHOI Tpymiu (paxiBIliB
mOTpiOHAa po3poOKa peKOMEHJAmid 1 MIPUHOMIB TalM-MEHEIHKMEHTY,
BJIACTUBUX TUIBKH JUIS TaHOI Tpynu ¢axiBiiB. Sk mpaBuiio, paxisiil 3 TaliM-
MEHEDKMEHTY, a00 MPOCTO HE 3aliMalOThCS ITUM, BBAKAIOYH 3a Kpalle
BUKOPHUCTOBYBAaTH KOJIEKTUBHI CEMIHapU 1 TPEHIHTW, 3aCHOBaHI Ha
npuiioMax 1HAWBIAYaJlbHOTO TalM-MEHEIKMEHTY, a0o Tmociayra 3
(dbopMyBaHHS CUCTEMHU TaliM- MEHEHKMEHTY ISl KOKHOTO OKPEMO B3SITOTO
MIPO31TY MAMPUEMCTBA 00XOAUTHCS TOCUTH JOPOTO.

2. ITobymoBa cucTeMu KOPHOPATUBHOTO TaWHM-MEHEIKMEHTY

be3 BmpoBamkeHHS TalM-MEHEIKMEHTY Ha IIJNPUEMCTBI HE
obiittucs. bo, sik BioMo, yac - me rpomil. | moku mpariBHUKH (QipMH HE
BMIIOTh KEPYBAaTH CBOIM 4acom, J10 TUX mip ¢ipma Oy/e 3a3HaBaTH 30UTKIB,
a00 X HE BUKOPHUCTOBYBATH BECh MOTEHINAN 1, K pe3yJbTar, HE OyIe
pPO3BUBATUCh. TOMy ICHYe  HEOOXIJHICTh  ITOOYyJAOBH  CHCTEMU
KOPIIOPATHUBHOTO TalilM- MEHEPKMEHTY Ha IMiAMPUEMCTBAX.

B 1imoMy KopnopaTHBHHM TaWM-MEHEIKMEHT SIBJISIE€ COO0I0 JOCHUTH
MEepPCIEeKTUBHUM  HAMPsSMOK B  yOPaBIiHHI  MIANPUEMCTBOM, XO4a
CKJIQJTHOII[IB B MOT'0 3aCTOCYBaHHI Ha MPAKTHUIIl HA JAaHUH MOMEHT Oe3Jiy.
Buznauaroun 1oTpeOy y BIOPOBAPKEHHI KOPHOPATUBHOTO  TalM-
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MEHEDKMEHTY 1 o00csrax HWOro 3acTOCyBaHHS Ha OKPEMO B3ATOMY
M1PUEMCTBI CJIiJT BpaXOBYBAaTH:

B sikux nipo3aiiax A0nisHO
BIPOBA/KEHHS TaiM-MEHE/DKMEHTY

Axi pe3ynsrati MOXKYTb OYTH JOCATHYTI

YUu Oyne Tpusanum edexr Bia
BIIPOBA/KEHHS TAlM-MEHE/DKMEHTY

Puc. 6.2 IIpoBajgkeHHsI KOPIOPATUBHOI0 TAUM-MEHEI)KMEHTY HA
MiINPUEMCTBI

3acTocyBaHHS CHUCTEMHU KOPIOPATUBHOTO TalM-MEHEI)KMEHTY Ha
HIJIPUEMCTB] BUSIBUTHCS €(PEKTUBHUM TUIBKM B pa3l KOMILIEKCHOTO
H1X0y 10 MPOILECY YIPABIIHHSI 4acOM B OKPEMO B3ATii OpraHizaiti.

CucreMa KOPHOPAaTUBHOTO TallM-MEHEIKMEHTY TIIOBUHHA OYyTU
IHAMBIAYaIbHO po3po0JeHa Il KOXKHOTO MIiAINPUEMCTBA 1 MOBUHHA
No€HyBaTU B €001 BCl TpU HAMNpSIMKH KOPIOPATUBHUM  TaiM-
MEHEHKMEHTY:

- TailM-MEHE[KMEHT MIANPUEMCTBA

- KOPIIOPAaTUBHUI TaliM-MEHEIPKMEHT OKPEMUX i APO3/I1TIB

- IHAMBITyIbHUN TaM-MEHEPKMEHT MPOBITHUX (PaxXiBIIiB.

[TprdyomMy KOpHOpaTUBHUI TaliM-MEHEI)KMEHT OKPEMHUX IT1IPO3LITIB B
pSAZl BUTAIKIB IMIBUAIIE MOBUHEH OYTH 3aCHOBAaHUM Ha (i310JOTTUHHX
OCOOJIMBOCTSX JIFOJMHU 1 YMOBAaX TSXKKOCTI 1 Halpy>KEHOCTI Mpalli, HX Ha
MpoIrieci TPaMOTHOTO Po3MoALTy Yacy. s edekTUBHOro BIPOBAIKEHHS
TaliM-MEHEKMEHTY Ha MIJIMPUEMCTBO AY>KE BaXKIJIUBO TOTPUMYBATHUCH yCIiX
HOro NpHUHIMIIB Ta BPaXxOBYBATHU CKIIAJIHOIIL, SKI MOXYThb MPU IBOMY
BUHUKHYTH. SIKIIIO % BC1 ITpaBuia OyIyTh BpaxoBaHi, TO TaliM-MEHEKMEHT
MO>K€ 3HAYHO MOKPAIIUTH MOKA3HUKU JTISIIBHOCTI IJIOTO MiMPUEMCTBA.

[ToObynoBa cuCTEMH KOPHOPATUBHOIO TaWM-MEHEKMEHTY Ha
MIMPUEMCTBI CKIIAAETHCA 3 ICKIJTBKOX €TalliB:

1. TloctaHOBKa IIiJIEH.

2. IlnanyBaHHs 1 pO3CTaBIEHHS IPIOPUTETIB.
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3. Peanizariis.

4. KOHTpOJIb.

BukopuctaHHsd KOPIIOPATUBHOIO TaWM- MEHEIKMEHTY Ma€ CBOl
IJTIOCH Ta MIHYCH. /{0 TUTFOCIB BapTO BiHECTH:

- KonTposabe Haz pe3ybTaTamMu.

-MoxnuBicTh  €(pEeKTMBHOTO  IUIAaHYBaHHS  4acy  II€BHOTO
M1PUEMCTBA.

Minycu:

- HeBmiaHs 00’€KTMBHO OIIIHIOBAaTH CBOIO JIISUTHHICTH  Ta
IepeaipecoByBaTH YaCTHHY CIIPaBH KOJIeraM a0o IIiJICTIIHM.

3. KopnopatuBHuii TailM-MEHEIPKMEHT, K CYKYIHICTh TEXHOJIOT1i
BOYJIOBaHUX Y CUCTEMY YIIPaBIIIHHS M1AITPUEMCTBOM

KopriopatuBHuii TaltM-MEHEIPKMEHT - CYKYIIHICTh TEXHOJIOT1H
«BOYJIOBYBaHHS» METOMAIB TaM-MEHEIHKMEHTY B CHUCTEMY YIPaBIIIHHS
oprasizartiero.

[lotpeba B KOpPIOpPaTUBHOMY BIPOBA/KEHHI TalM-MEHEIHKMEHTY
00yMOBJIeHa HaCTYITHUMH (haKTOPaAMU:

1.3pocTrarodi TeMNu 3MiH €KOHOMIYHOTO CEpEeIOBHUINAa BUMAararoTh
mepesadi  CHIBpOOITHMKAM — OpraHizallii  BEJIMKHX  ITOBHOBa)XCHb,
OMEPATUBHOTO TPUUHATTS HUMH CaMOCTIMHHUX PIIIEHh 1 CaMOCTIHHO1
oprasizariii 1 IJgaHyBaHHs CBOET pOOOTH.

2.3pocTae TMTOMA Bara HeMareplaJbHUX AaKTHBIB y BapTOCTI
oprasizaiii - eheKTUBHICTh pOOOTH KIIOUOBUX TOM-MEHEIKEPIB 1 (haxiBIliB
CTa€ OCHOBHUM (PaKTOPOM YCHIIITHOCTI BCE OLIBIIOrO Yucia KoMmaHii. [Tpu
IIbOMY BKpail yTpyJHEHWW 30BHINIHIA KOHTPOJb 3a JiSTIbHICTIO
CHiBpOOITHMKA, III0 Ma€ TBOPYMH XapakTep, ajie IiJABUILYEThCS
aKTyaJbHICTh CAMOCTIMHOI Oprafizaimii TakuM CIIBPOOITHUKOM CBO€El
pOOOTH.

3.Jlns opranizaiiii CTalOTh HOPMOIO, a HE PIAKICHUM BHUHSATKOM,
MOCTIMHI CYTT€B1 3MIHH AISILHOCTI - PO3pOo0Ka HOBUX MPOIYKTIB, BUX1J] HA
HOBI PUHKH, BIPOBA/KCHHS HOBUX IHCTPYMEHTIB 1 CHCTEM YyIIPaBJIiHHA.
Jlist Ton-mMeHemkepiB 1 ¢axiBIliB opraHizallli, BIAMOBIAHO, CTa€E HOPMOIO
MOCTIHE 301IBIIEHHS KUIBKOCTI Ta 0OCITy BHUPIIIYBaHUX 3aBJaHb,
HEOOX1THICTh TOCTIMHO BHIIYKYBaTH PE3€PBU Yacy s 3I1HCHEHHS
MIPOEKTIB, 110 JO3BOJISIOTH OpraHizailii 6e3nepepBHO PO3BUBATHUCH.

3 40ro >k Mo4aTu BIPOBAIKEHHS TEXHOJIOT1H TallM-MEHEI)KMEHTY ?
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Hacamnepen  moTpiOHO  MpoBEeCTHM  HaBYaHHS  IEPCOHAIY,
CyIpOBOIKYBaHE PI3HUMH IIepe/i- 1 MOCT-TPEeHIHTOBOTO 3axomaamu. [lotim
CNiJ BHUSBUTHU, HACKUIBKM TPABWJIBHO OpraHi30BaHUU POOOYMI MpoIec
CHIBpOOITHUKIB KoMmMaHIi. 3a pe3yjabTaTaMM IIi€l JIarHOCTHKU 3’ SIBUTHCS
MOKJIMBICTH OIIIHUTH peajbHy KapTHHY, SKa HAOYHO MOKaXe BCl MepeBaru
1 HEIOJIKU CUCTeMH poOoTu (ipMu. AHaJI3 OTPUMAHUX JTAHUX JO3BOJIUTH
BUSIBUTH OCHOBHI MPOOJEMH IIMOJCHHOI JisSTIBHOCTI CHIBPOOITHHKIB,
IT1IPO3ILTIB 1 HABITh KOMITaHIi B IiJIOMY.

[Ticas 11p0T0 JIOT1YHO MPUCTYIHUTH 110 (popMartizallii OTpUMaHUX 3HAHb
1 1X 3aKpilJIeHHS y BUIJISIAI KOPIOPAaTUBHHUX CTaHAApTiB. TyT B SKOCTI
KOPIOPATUBHUX CTAHJAPTIB MOXYTh BUCTYIIATH:

- MPaBWJIBHO TOCTABJICHI 3aBAaHHS (MIPIOPUTETHICTH, TEPMIHOBICTD,
BHJIM JIC/IJIAHIB)

- €JIMHI CTaHIApPTH 3BITHOCTI Ta MJIaHyBaHHS

- 0COOMCTI Ta KOMaH IH1 HACTPOUKH €IEKTPOHHUX OpraHai3epiB 1 iH.

KpiMm Toro, o0OB’sS3KOBO MOTPIOHO BHU3HAUMUTH TJIOCApId TalM-
MEHEIDKMEHTY - TEPMIHHU, SKI BITHOCATHCS N0 IUIaHYyBaHHS dYacy. I,
MaJIeHbKUW CEKpeT - peryiaMeHTH, MiAKPITJIeH] caHkiisMu. Hampukman,
BBEJCHHS IITpaHUX CAHKIKM 3a 3alli3HEHHS aBTOMATHYHO IUCHUILIIHYE
CIIBpOOITHUKIB KOMIMaHIi.

Takum 4MHOM, SKIO KOPIIOPATUBHUN MEHEKMEHT - IIIAX «3BEPXY
BHH3», BiJl HOOYIOBH CHCTEMH A0 €(PEKTUBHOCTI BXOATH /IO HE1 €JIEMEHTIB,
30KpeMa, €(heKTUBHOTO BUKOPHCTAHHS Yacy CIIBPOOITHHKA, TO OCOOUCTHI
TaM-MEHEPKMEHT - HUIAX «BIJ HHU3Y OO0 BEpPXy», Bl MEPCOHAIBHOI
e(EeKTHUBHOCTI CITIBPOOITHUKIB J0 MABUINCHHS €()EKTHUBHOCTI IIIPO3ILTY
a0o0 opraHi3arrii.

KoprniopatuBHuii TalM-MEHEKMEHT CII1JT PO3TIISAIATH K CYKYITHICTh
TEXHOJIOT1 TaliM- MEHEIKMEHTY «BOYIOBAaHMX» y CHUCTEMY YyMIpPaBIIHHS
MIAIPUEMCTBOM; 1THCTPYMEHT MOOYAOBH BCI€T CUCTEMHM YMPABIIHHS, SKUAN
JI03BOJISIE 3pOOUTH OCOOMCTHI TaM-MEHEKMEHT IIPaIliBHUKIB 3HAPSIAAIM
IT1IBUIIIEHHS €(PEKTUBHOCTI JISTIBHOCTI MATIPUEMCTBA. AJKe e(PEKTHBHICTD
npodeCiiHOI AISTLHOCTI KOXHOTO TpalliBHUKA OE3MOCEePEHBO 3aJICKHUTh
BiJl TOTO, SK MOOYJOBaHI TMPOIECH YMIPABIIHHA YacoM B MIAPO3MILIl Ta
I IITPHEMCTBI.

BaxxnrBoro YMOBOIO noOy10BU e(heKTUBHOI CUCTEMU
KOPIIOPATUBHOTO TaliM- MEHEHKMEHTY Ha MIANPUEMCTBI € (opMyBaHHS
€IMHOI CUCTEMHU KOOPAMHAT, B KM MpaIfo€ BECh IEPCOHAI MIAMPUEMCTBA,
TOOTO pO3poOKa Ta BIPOBAKEHHS B KOPIOPATUBHY KYJbTYPYy CTaHJIApPTIB
3 TallM-MEHEDKMEHTY (3a(iKCOBAaHUX JTOKYMEHTAJIBHO Ta JOBEACHHUX JI0
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BiJIOMa TMEPCOHANy TMpPaBWI, IO PEryJITh MNUTaHHA MHOTr0 YacoBOi
opranizamii mnpodeciiiHoi TISTIBHOCTI). 30KpeMa, IUIAaHYBaHHSA dYacy,
yIpaBIiHHA 3a/1a4aMH Ta KOMYHIKaIlIsIMU, TEXHOJIOT1S TPOBEJIEHHS 300DpiB
Ta HapaJl TOIIO.

[Ipu  BHOpoBamKEHHI  KOPIIOPATUBHOTO  TalM-MEHEIHKMEHTY
JOIUTHHUM € BUKOPUCTAHHS PI3HOMAHITHUX 1H(OPMAIIHHUX TEXHOJIOT1H Ta
JIOKaJBLHUX MEPEeX JUIsl OpraHizallli KOMyHIKAI[IHHOTO MPOIECy, Cy4YaCHUX
TEXHIYHUX 3ac00iB, @ TaKOXX BIJMOBITHOTO MPOrPAMHOTO 3a0e3IeueHHs,
30kpema Microsoft Outlook - nepconanbHOT0 1HPOPMAIIITHOTO MEHEKEPA,
110 JTO3BOJISAE TIJIAHYBATH 3aBJaHHS, BIACTE)KYBATH POOOTY 3 TOKYMEHTaMHU,
aBTOMATHUYHO CKJIAJIaTH IIOJCHHUK POOOTH Ta y3TrOKyBaTH ii 3 pOOOTOO
THIITUX TPAIIBHUKIB, BOJIOAIE (PYHKIIISIMHU MTOIITOBOTO KJII€EHTA TOIIIO.

®opmyBaHHS  €(pEKTHBHOI CHUCTEMH KOPIOPATUBHOTO  TalM-
MEHEDKMEHTY Ma€ TaKOoX IepeadadaTv 3amnpoBaKEHHS JIBOPIBHEBOI
CUCTEMHU MIPUNHATTS PillieHb (Ha p1BHI KEPIBHUIITBA Ta HA PIBHI MiAJIETIIHX),
3aMiHy OCOOMCTHMX KOHTaKTIiB 3aco0aMu TEXHIKHA 1 KOMyHlKaHII
3a0e3MneyeHHs palioHaILHOTO YepryBaHHs 4yacy poOOTH Ta BIAMOYHHKY, a
TaKOXX CTBOPEHHS CHOPHUSATIMBUX YMOB JUIsI  OCOOMCTOrO  TalM-
MEHEPKMEHTY.

3arasoM KOpIOpaTUBHHUM TallM-MEHEPKMEHT MOBUHEH IependadaTu
HE TUTBKU YaCOBY Oprasizarlii poOOTH BChOTO TPYI0BOT'O KOJICKTUBY, aje i
BpaxOBYBaTH 1HAWBIAyalbHI OCOOJIMBOCTI BHKOPHUCTAHHSI Yacy KOXKHHM
MPaIiBHUKOM, XapaKTep BUKOHYBAaHUX POOIT, OYTH BaKIUBHUM CKJIaJ0BUM
€JIEMEHTOM 3arajbHOi CHCTEMH YIIPABIIIHHS 1TPUEMCTBOM.

4. TaltM-MEHEIPKMEHT, SK I1HCTPYMEHT TOOYIOBU BCI€i CHUCTEMHU
yIpaBIiHHS

TaitM-MeHEIPKMEHT NPUHUHSITO BBAXKAaTH HAYKOIO 3 YIIPABIIHHS 4acoM,
ane Tpeba mam’siTaTH, IO Yac - TOHATTA BIAHOCHE, 1M YIPaBISATH
HEMOXJIMBO. 3aTe MOKHA yIIPABJISATH OpraHizaifiero gisiapHocTi. [IpaBuibpHa
MOCTAaHOBKA IIJIeH 1 3aBAaHb, BMUJIE OIEepyBaHHs Oi3HEC- MPOIlECaMu,
IPaMOTHHM PO3paxyHOK Yacy, BUAUICHOTO Ha TIEBHHUM MPOEKT - OCh OCHOBHI
KJIFOY1 KOPIIOPATUBHOTO TaM-MEHEDKMEHTY, SIKHM MOYKE TIPUHECTH YCITiX
BaIlloi KOMITaHii.

OT1xe, TaM-MEHEHKMEHT CJI1JT pO3TIISAATH, SIK IHCTPYMEHT MO0y 10BH
BCI€1 CHCTEMU yIPaBIIHHS.

CraponaBHI pUMJISIHH TOBOPHJIH, 1110 HAWKpAIIUM 3aKOHOM € BCHOTO
auiie oOpMIICHHS yCTaJeHOro 3BuYar0. B 1boMy BigHOINIEHHI HAHOLIBII
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e(eKTHBHI CTaHAApPTH, 3HAWACHI 1 BBEJCHI B OOIr JIFOJbMH CaMOCTIHHO.
Tomy BapTO NPUAWBHUTHCS IO TOTO, SK MOBOJATHCS HAWMOUIBII YCHIITHI
MPAIIBHUKA 1 TPUBECTH X MPHUKIIAI K HAUOLIBII KPaIIo MOJEl TalM-
MEHEKMEHTY JJIsl 1HIITUX.

AJle 3aCTOCOBYBAaTH A0 YCIX BIIIUIIB OJHI M TI )X IIpaBHJIa TalM-
MEHeDKMEeHTY He Bapto. KokHomy cBoe. Tigpku Tak MOXHA
pO3paxoByBaTH Ha MiABUIICHHS €PEKTUBHOCTI pOOOTH KOMMAaHIi B IIJIOMY.
Po3rmssaeMo mokmagHime, sSIK MOXE 3MIHUTHCS JKHTTS KOXXKHOTO BIJIJILTY
BaIoi (ipMH IicCJIsl BIPOBAHKEHHS KOPIIOPATUBHOTO TAMM-MEHEKMEHTY .

1. Bigain mpoaaxiB - 3SMEHITIEHHS BUTPAT Yacy MEHEKEPIB 3 IPOIAKY
Ha JIPyTOpsAHI omepallii 1 301IbIIEHHS O€3IM0CEePEeTHBOTO CIIUIKYBAaHHS 3
peaJTbHUMU 1 MOTCHIIMHUMH KITIEHTaMH.

2. CepBicHUH TIAPO3/ILI, IO Ma€ Oe3MOcepeaHIM 3B’ 130K 3 KII1€EHTAMHU:
call-ienTp abo reseption - MOJIMIIIEHHS SKOCTI CEPBICY IS KIIIEHTIB, SKi
HEralHO MPU3BEAYTh JI0 MiABUIIECHHS (p1IHAHCOBUX IMOKA3HUKIB.

3.BayTpimHe mMApo3ail, MO HE Ma€ 3B’SI3Ky 3 KIIEHTAMU -
MIPOTHO30BAHICTh TMIJICYMKIB ISJIBHOCTI BIAJAUTY, a TaKOX MIHIMI3aIlis
KUIBKOCTI CTPECIB cepe/l CIiBpOOITHHUKIB.

BrpoBakeHHsT KOPIOPAaTUBHOTO TaltM-MEHEPKMEHTY, B 171eajll, Mae
MIPUBECTH JI0 3HIKCHHS TEPMIHIB peati3allii MpOoeKTiB, 1 3a0IaKEHNN Jac
JI03BOJIUTH CIIBPOOITHUKAM 301IBIITUTH 00cATH pob6oTH. Kpim Toro, TaiiMm-
MEHEKMEHT JI03BOJISIE CITIBPOOITHUKAM MepeOyBaTH B €AMHOMY YaCOBOMY
1 iHopMariitHOMy MosCi.

KopropatuBHuii TailM-MEHEKMEHT - JUCIHUIUIIHA B paMKax
3arajlbHOr0 MEHEHKMEHTY, IO JI03BOJISIE 3pOOUTH TEPCOHAIBHUIN TaliM-
MEHEPKMEHT CHiBPOOITHUKIB IHCTPYMEHTOM ITiIBUIIICHHS KOPIIOPATUBHOI
e(DEeKTHUBHOCTI.

KopriopatuBHuii TaliM-MEHE)KMEHT aKTyaJIbHUH Ha BEJIUKUX
MIAMPUEMCTBAX 1 BaXXJIMBUM, HacaMIiepel, JUisl KePIBHUKIB, SKi TUIAHYIOTh
rpadgik poOOTH MEBHOTO CTPYKTYPHOTO MIAPO3AUTY UM MIANMPUEMCTBA B
mimomy. Ilpu Takomy HampsiMi KEpPIBHHUK PO3MOJIISE TPIOPUTETHICTH
ITOTOYHUX 3aB/IaHb 1 BU3HAYA€E TEPMIHH iX BUKOHAHHS, a TIOTIM, 3aJIe’KHO Bi]I
OTPUMAHUX PEe3yJbTaTIB, BUPINIYE, CKIILKHU 3aBJIaHbh MOTPIOHO HA MEBHUI
MPOMIKOK 4Yacy MOCTABUTH MEpe] KOXKHUM 31 CBOIX IMJIETJINX 1, 3BICHO,
KOHTPOJTIOE TXHE BUKOHAHHSI.

[loOymoBa cucTeMH KOPIIOPATUBHOTO TalM-MEHEIKMEHTY, 5K
paBWIO, Mepeadadae 3alydeHHS KOHCANTHHTOBUX (IpM 3 METOO
CTBOPEHHS  IIUTICHOTO  PErJIaMeHTy  opraHizaiii poOOTH  BCHOTO
MIAMPUEMCTBA, OpraHi3allli AiSIBHICTh MPAIlIBHUKIB TaKUM YUHOM, 100
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BOHU YITKO YCBIJIOMJIIOBAJIM CBOIO METY Ta 3aBJaHHSA, SKI CTOSTH Iepe
HUMH, TPABWIHHO BHU3HAYAJIW TMPIOPUTETH, €(HEKTUBHO BHUKOHYBAIU
MOKJIAJIeH1 Ha HUX 000B’SI3KH.

®opmyBaHHS  €(pEKTUBHOI CHUCTEMH KOPIOPATUBHOTO  TalM-
MEHEDKMEHTY Ma€ TaKOX Hepen6aanH 3aNpPOBAKEHHS JBOPIBHEBO1
CUCTEMHU MIPUNHATTS PillieHb (Ha pIBHI KEPIBHUIITBA Ta HA PIBHI MiAJIETIIHX),
3aMiHy OCOOMCTHMX KOHTAakKTiB 3aco0aMu TEXHIKM 1 KOMYHIKAIIii;
3a0e3MneyeHHs paIloHaILHOTO YepryBaHHs 4yacy poOOTH Ta BIAMOYMHKY, a
TaKOXX CTBOPEHHS CHOPHUSATIMBUX YMOB JUIsI  OCOOMCTOrO  TalM-
MEHEPKMEHTY.

3arasoM KOpIOpaTUBHHUM TallM-MEHEPKMEHT MOBUHEH IependadaTu
HE TUTBKU YaCOBY Oprasizarlii poOOTH BChOTO TPYI0BOT'O KOJICKTUBY, aje i
BpaxOBYBaTH 1HAWBIAyalbHI OCOOJIMBOCTI BHKOPHUCTAHHSI Yacy KOXKHHM
MPaIiBHUKOM, XapaKTeP BUKOHYBAHUX POOIT, OYTU BKIMBUM CKJIAJOBUM
€JIEMEHTOM 3arajbHOi CHCTEMH YIIPABIIIHHS 1TPUEMCTBOM.

TakuMm YWHOM, SIKIIO KOPHOPATUBHUN MEHEIKMEHT - 1€ MUIAX
«3BEPXYy BHHU3», BIJl TMOOYIOBU KOMIUIEKCHOI CHCTEMH €(PEKTUBHOTO
BUKOPUCTAHHS 4Yacy BCiMa MpalliBHUKaMU MIANPUEMCTBA, TO OCOOMCTHIH
TaM-MEHEHKMEHT - 11€ IIUISIX «3HU3Y Bropy», BiJl 0COOMCTOI €(heKTUBHOCTI
OKpEeMHX TIpaIliBHUKIB 10 IIJBHUINEHHSI €(QEKTUBHOCTI IISUIBHOCTI
M1IPO3I1Ty YH MIATPUEMCTBA 3aTaJIOM.

Tema 7. TaliM-MeHeI)KMEHT i 1eJIeryBAHHA MIOBHOBAKEHb
[Tnan nexmii

1. CyTHICTP 1 3MICT TOHSITTS JieJIeTyBaHHA ITOBHOBa)KCHb.
IToBHOBaXKEHHS, SK1 IMIIJIATAIOTH 1 HE MIJIATalOTh JeJIeTyBaHHIO.

2. Ocob6mmBocCTI AeneryBaHHs. [lepeBaru Ta HeOMIKH JIeJIeTyBaHHS.

3. IlpuumHN OmOpy MAeleryBaHHIO IMMOBHOBaXXEHH Ta CHOCOOM iX
MO0JIaHHSI.

4. KomyHiKaTUBHA KOMIETEHTHICTh Ta CTPATETIYHUN aJITOPUTM
JiepcTBa.

5. PoGounii 1 mo3apobouuit yac. Opranizaiis OCOOHCTICHOI Ta
KOMaHIHOI pOOOTH.

1. CytHicTh 1 3MICT TIOHATTS J€JIETYBAaHHS ITOBHOBA)KCHb.
IToBHOBaXKEHHS, SK1 IMIIJIATAIOTH 1 HE MIJIATalOTh JeJIeTyBaHHIO.
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3aBaaHHA, TTOKJIAJIeH] HAa KepIBHUKA, BUMAraroTh MEBHOTO PO3MOILITY
polOIT MK HHM 1 [iierauM. BuausitoTb OCHOBHI  TpaKTyBaHHS
JIeIeTyBaHHS:

JleneryBanHs - 1€ Tepejada 3aBJaHb 1 MOBHOBAXEHb IIOJO0 iX
BUpIIIEHHS 0co01, sika Oepe Ha ceOe BIAMOBIIAIBHICTh 3a X BUKOHAHHSI.
JleneryBanHsi € 3acO00M, 3a JIOTIOMOTOO SIKOTO KEPIBHHUIITBO PO3MOJILISAE
cepel CIBpOOITHUKIB YMCIICHH] 3aB/IaHHS, K1 IIOBUHHI BUKOHYBAaTHCH IS
JOCSTHEHHSI METH opraHizailli. SIKIo 3aBaaHHsA HE JEJIETYEThCSA 1HIIUM
MpaIiBHUKaM, KEPIBHUK BUKOHYE HOTO CaM.

JleneryBaHHs - 1€ aKT, SIKUM MEPETBOPIOE 3BUYANHOTO MpalliBHUKA B
«KEPIBHUKAY.

JleneryBaHHs TIOBHOBAXKEHBH - 1€ TIOCTAHOBKA METH Tepe
MEHEKEPOM 1 OJTHOYACHO HAJIIJICHHS MOro mpaBaMH Ta OOOB’sI3KaMU Y
chepi HOro KOMIETEHITi.

[I106 nenmeryBaHHs mpaB 0yin0 ePeKTUBHUM, HEOOX1THO BUTPUMYBATH
HACTYITHI PUHIIAIIN:

- Jiama3oH KOHTPOJIIO;

- (bikcoBaHa BiANOBITAJIHHICTS;

- BIAMOBIIHICTH IIPaB 1 BIAMOBIAAILHOCTI,

- Tepeaayva BiAMOBITAILHOCTI HA MOJIMBO OUTbIII HU3BKHUI PIBEHb;

- 3BITHICTH 3a BIIXHJICHHSIMH.

Jliama3oH KOHTpoONIO. ICHye oONTUMalbHE 4YHCIO TMpalliBHUKIB,
Oe3rmocepeIHBO MANOPSAIKOBAHUX OJTHOMY KEPIBHUKY.

SKmo KepiBHUK 3aBXKIHM JOCTYIMHHUN (HEMae MiIeTinX), TO BHCOKI
BUTpATH, TOB’S3aH1 3 HOTO MPOCTOEM; SKIIO MIAJIETIUX 3aHAATO Oararo,
3aBAaHTAXXEHICTh KEPIBHUKA MPHU3BOJUTH JO TOrO, IO BiH BHUSBISETHCS
MpakTUIHO HeAocTymHuiM. Ile pizko 301IbIIye BUTpaTH Ha OYIKyBaHHSI.
IcHye onTUMyM, SIKU BU3HAYAETHCA 3a 3arajJbHUM BUTpaTaM.

dikcoBaHa BIAMOBIAAIBHICTE. JleneryBaHHS  BIAMOBIAAIBHOCTI
IIJIeTJIOMYy HE 3HIMa€e IO BIAMOBITAIbHICTh 3 KepiBHHKA. BoHa mpocTto
PO3MOAUTAETLCSA: MIJIETIMA Hece  BIAMOBIAAIBHICTH TMEpell CBOIM
KEpIBHUKOM, a TOH - Tepea TUM, XTO HOMY JlaB 3aBlIaHHs. 3BUILHUTH
KEepIBHUKA BIiJl BIAMOBIJAIHHOCTI 3a BHKOHAHHS IIOTO 3aBJaHHS MOXKE
TUTBKU TOM, XTO TIOCTABUB 3aBJIaHHSI.

BignmoBigaicTe mpaB Ta o000B’s3kiB. OOcAr geleroBaHuX IIpaB
MOBUHEH BIAMOBIIATH 00CATYy JeneroBaHux oOoB’s3kiB. be3 mpas,
BIIMOBITHUX 000B’sI3KiB, p0OOTa MpHpeUeHa Ha MPOBaJ.
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[lepenava BiAMOBIAAIBHOCTI 32 POOOTY HAa MOXKJIMBO HU3LKHUI PIBEHb
yIpaBliHHA. byab-sKke 3aBIaHHs CIIA IepeaBaTH Ha HAaWHIOKYHN PIBEHB
ynpaBiiHHg. BucokooruiadyBaHi TOCaJOBIIl MOBHWHHI BHUPIIITYBaTH CBOi
MUATAHHSI 1 HE BHUKOHYBAaTH POOOTY, SKy MOXXHA JOPYYUTH IIiJICTIIHM.
3BITHICTh 3a BiAXuiIeHHSIMH. [IpamiBHHK ITOBHHEH JIOIOBIIATH CBOEMY
KEPIBHHUKY TUILKH MPO HaMideH1 a00 IOKOHAHUX ICTOTHUX BIIXUJICHHSIX BiJT
HaMIY€HOTO MJIaHy, K HETaTUBHUX, TaK 1 MO3UTUBHUX.

BianoBiganpHICTh - 1€ 3000B’sI3aHHS BUKOHYBAaTH TOCTaBJICHI
3aBJIaHHS Ta BIAMNOBIJATH 3a iX MO3WTHBHE BUpIiMIeHHSA. DakTHIHO 1HIUBI
yKJIaJJa€ KOHTPAKT 3 OpraHi3aIfi€io Ha BUKOHAHHS IIEBHUX 3aBJaHb B 0OMIH
Ha OTPUMaHHS BU3HAYEHOI BMHAropoju. BiAmoBigandpHICTH O3HAYaE, IO
MpaIiBHUK BIAMOBIAA€ 3a pe3yJbTaTH BUKOHAHHS 3aBJIaHHS TTEPE]T TUM, XTO
nepesae oMy MOBHOBAXKEHHS.

JleneryBaHHsT ~ peani3ye€TbCsd JIMIIE Y  BUMNAAKY  HPUAHSATTS
MMOBHOBA)XKECHb, a BJIACHE BIAMOBIJAIBHICTH HE MOXE OYTH IOBHICTIO
neneroBana. KepiBHUK He MOXE pPO3MEXKOBYBATH BiANOBIIAIBHICTD,
nepeaaroyu ii miajeriuM. Xoda oco0a, Ha Ky MOKJIaIeHa BIIMOBITAIbHICTh
3a BUPIIICHHS MIEBHOTO 3aBAaHHs, HE TOBUHHA BUKOHYBATH MOT'0 OCOOKCTO,
aJie BOHA 3aJIUIIAETHCA BIATOBIJATBHOIO 32 SIKICHE 3aBEPILICHHS pOOOTH.

[ToBHOBaKEHHS - 116 OOMEXEHE MPaBO BUKOPHUCTOBYBATH PECYypPCH
oprasizamii Ta CHpPSAMOBYBaTH 3yCWJUIS JESIKHX 1ii TMpaIiBHUKIB Ha
BUKOHAHHS MEBHUX 3aBJaHb. [I0OBHOBa)XXEHHS ACNETYIOThCS TMOCail, a He
1HIWUBITY, SIKMH 3aiiMac ii B 11eii MOMEHT.

Po3pi3HAI0TH ABA TUIM TOBHOBAXKEHB: JIIHIMHI Ta anmapaTHi (mTalHi).

JliHItHI TIOBHOB&)XEHHSI - II€ ITOBHOBAXKCHHS, SKI II€PEIArOTHCS
Oe3MmocepeTHRO B1J KEPIBHHUKA ITIAIETIIOMY 1 Jajl 1HIIIAM II1JICTIIFM.

JleneryBanHs JHIHHUX TIOBHOB)XKEHBH CTBOPIOE 1€papXii0 PiBHIB
ynpaBiinHa. [Iporiec CcTBOpeHHS 1epapXii HA3MBAETHCA CKaIIPHUM
mporiecoM. OmHak y 0araTb0X CHTyaIllIX JIiHIMHI ITOBHOBa)XXCHHS HE
MOXYTh 3a0€3MeUnTH MOTped opranizamii. Ile mosSCHI0OEThCS KITBKICTIO Ta
PI3HOMAHITHICTIO (DYHKIIIA, SKI BHKOHYE aJMIHICTPAaTUBHUU amapar B
CydyacHHX oOprasizamisx. BpaxoBywoun o0coOJMBOCTI I1UX (YHKIIIH,
BUJIISAIOT, TPU THIOM INTA0OHOTO amapary: KOHCYJIbTAaTUBHHM arapar
(cmemiamicTy, 3alydeHl Ha TOCTIHHIM a00 THMYacOBIM OCHOBI IS
KOHCYJIbTYBaHHsSI JIIHIMHOTO KEPIBHMIITBA); OOCIYTrOBYIOUMM amapar
(HampuKkiIad, BIAIII — KaapiB, MaTeplalbHO-TEXHIYHE  IOCTa4aHHS,
MapKETHHTOB1 JIOCTIIPKEHHS, TUTAaHYBaHHS TOINO); OCOOWMCTHUM amapar
(p13HOBHU 0OCITYTOBYIOYOTO amapary, SKui opMy€eThCs IPUIHS
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k1o neneryBaHHs MOBHOBAXEHBb PEATi3y€ThCs YCHIITHO, KEPIBHUK
3BUILHSAETHCS B1Jl 0ararbox poOiT 3 ONEepaTUBHOTO YIPABIIHHSI BUPOOHUYO-
rOCIOJAPCHKOI0  ISUTBHICTIO, JO HBOTO HE XOIATh IIOXBUJIMHU
MOTOJKYBaTH 1 OTPUMYBaTH BKa3iBKH, KUIBKICTH Hapajg  pi3KO
CKOPOYYETHCSA, B Pe3yJIbTaTl YOO CTBOPIOIOTHCS YMOBH JJIS SIKICHOTO
BUKOHAHHS KEPIBHUKOM CBOIX (DYHKITIH.

[IpoTe Taki yMOBH ICHYIOThH JTaJICKO HE 3aBXIU. barato kepiBHUKIB He
BMIIOTh TIOCTABUTH CIIPaBy HaJICKHUM YHHOM, BOHHM BHUTPAYalOTh
HETIPOITOPIIIMHO 0araTo dYacy Ha BHUKOHAHHS pOOIT 3 ONEpPaTUBHOTO
YIOpaBIiHHA TISUIBHICTIO (pipMu. XapakTepHOI O3HAKOI TAaKOro CTaHy €
BUKOHAHHS BEJIMKOI KITBKOCTI PI3HOMAHITHUX POOIT MPOTATOM OIHOTO
po0OYOro JIHS.

«Po3puBaeThCs HA YaCTUHM» MEHEHKEP, MO CYTi, HE € KEPIBHUKOM.
Bin a6o He B 3M031 HaJIe)KHUM YUHOM BHKOHYBAaTH CBO1 OCHOBHI (PYHKIIIT,
a00 BHUKOHYE€ X Ha IIKOIY 3J0pPOB’I0, 0COOOBOMY Hacy, CiM’i, 1HTepecam
I IBUIIIEHHS KBaiikarii.

OCHOBHI IPUYUHU B HACTYMTHOMY: TICUXOJIOTIYHA HEM1ITOTOBJICHICTh
0 JCJCTyBaHHS IIOBHOBA)XKCHb ITJICTIIMM, HEIAONIKM OpraHi3amii
yIpaBIiHHA Ha MiJANPUEMCTBI, Y TOMY YHCI1 B JIJOBOJCTBI, BIJICYTHICTb
YITKOI CUCTEMH KOHTPOJIIO 32 BUKOHAHHSM JI€JIETOBAHUX TTOBHOBAYKCHb.

Posrasinemo neski 3 Hux. barato kepiBHHKIB HE MOXKYTh MTOTOIUTUCS
3 JYMKOIO, III0 Ha MiAIPUEMCTBI BIIOYBAIOTHCS TMOAll, PO sIKI BOHU HE
oOi3HaHi. BoHu crpuiiMaroTh 1€ SIK OOMEXEHHS CBOTO aBTOPUTETY 1
OOJIICHO pearyroTh Ha Taki BUIMAJIKU: YOMY HE JOMOBUIH? YOMY sl HE B KypCi
CIIpaBH? YoMy I 3po0mian 0e3 MeHe? YoMy He TTopaauiancs 31 MHOIO? Taka
MICUXOJIOTIYHA YCTAHOBKA MOPOJ/IKYE CEepell 3HAaYHOI YAaCTHHM IiIJIETJINX
O€31HIIIaTUBHICTh, YTPUMAHCTBO, OaKaHHS MaKCUMAaJIbHO OOMEXXHTH CBOI
dbyHkIii, 0ayuTH B KOXHINA HemepeadadyyBaHOi APIOHMIN MPUBIA IS
3BEpPHEHHS JI0 HAYAJIbCTBA.

CdopmoBaHa TEXHOIOTIS YIPaBIIHCHKOI AISTIBHOCTI B OpraHi3aiii He
CTBOPIOE YMOB JUISl JEJCTyBaHHS ITOBHOBaXkKeHb: Omm3bko 90% Bciel
iH(dopMaliii, BAKOPHCTOBYBAHOI B arapari, 00poOIsS€ThCA 1 IEPEAAEThCS 3a
JIOTIOMOTOI0  IOKYMEHTIB, TMepeBa)kHAa YaCTHHA SKUX PO3IISIAETHCS
KEpIBHUKOM [IBI4i: TIPW HAJAXOHKEHH1 1 TPHU BIANpaBiIeHHI (IMiAMUCaHH]
noKyMeHTa). HediTkicTh B MNHUTAaHHI MOpO MPaBO MIANKHCY - OJHE 3
HaWCEepUO3HIMMX TEePENIKOJ] Ha MUIAXY JeJeryBaHHS TMOBHOBAYKEHb.
3aKOHO/aBYO OKPECIEHO BKpad BYy3bKE€ KOJIO JOKYMEHTIB, SIKi TOBHUHEH
IIIMMCYBAaTH KEPIBHUK - 1€ TJIaHW, 3BITH, HAKa3H, ACSAKI BUIU JOTOBOPIB 1
aKTiB, IHCTPYKILH, a TAKOK BKa31BKH, peKOMEH/Iallii Ta iHIIi JoOKyMeHTH. 1x
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MMTOMA Bara B 3arajibHOMY 00Cs31 JJOKYMEHTOO00ITy OpraHi3allii CTAaHOBUTh
10 15%. Tum dYacoM KEpiBHUKH MANUCYIOTh, a OTXKE, YUTaIOTh,
PO3TIISAIAI0Th, IEPEBIPAIOTH, 0OMIpKOBYIOTH 80-90, a iHomi Bci 100%
BUXIJTHO1 1 BHYTPIIITHBO1 JOKYMEHTAIII].

Opnna 3 mpUYMH TOTO, IO BiAOYBA€THhCS HA3UBANIACS PaHINIEC - IIC
TpaJuIliiHEe 1 JAJIEKO HE 3aBXKI1 000B’A3KOBE Oa)KaHHs KEpPIBHUKA OYTH B
KypCl CITpaBH.

Jlpyra - OakaHHSI KepIBHUKA LIEHTPAJI3yBaTH MPABO MPUUHSITTS BCIX
0e3 BUHATKY pIIIEHb 1 TUM CaMUM yOe3leunuTy ceOe BiJ HEeNpaBUIBLHUX
pillieHb, K1 MOXKYTh OyTH IPUHHATI B amaparti. B manuii yac Taka mpakThka
HE Ma€ HIYOTO CIUIBHOTO 3 TypOOTOIO MPO MIMCHHWM MiABUIIEHHI SIKOCTI
pIIIEHb.

[le oaHiEIO TPUIMHOIO HEAOCTATHHOTO JICJIETYBaHHSI MPAB M1 JICTJINM
€ MOJIa Ha MepeBaHTaKEeHICTh. HaBiTh KePIBHUKH, K1 YCBIIOMIIOIOTH, IO
OUTbIIICTh JAPIOHUX TIMTaHb HE TOBUHHO BHUPINIYBAaTUCA HHUMH,
MIPOJOBXKYIOTh JIEMOHCTPYBAaTH II€PEBAaHTAKEHICTh, II00 HE 3MIHIOBATH
MaHIBHUX 3BHYAIB.

Y OGarathoX BHIAJKaX 3ailiBa poOOTa MeHEKepa OOYMOBIIOETHCS
MOBE/IIHKOIO HOTO HAaYaJIbHUKA, III0 BUMArae, mobd MeHeKep 3 yCiX MUTaHb
OyB y Kypcl CITpaB.

JleneryBatu B OyIb-IKOMY BUTIQJKY Tpeoa:

- pYyTUHHY pPOOOTY;

- Cremuiaii3oBaHy JisSIbHICTD;

- TpUBATHI MUTaHHS;

- MIATOTOBYY POOOTY.

He migsirae neneryBanHio:

- BCTAHOBJICHHS IIUJIeH, NPUUHATTSA PIIIEHb IOA0 BUPOOJIECHHS
MOITUKU MAMPUEMCTBA, KOHTPOJIb PE3YJIbTATIB;

- KEPIBHHIITBO CITIBPOOITHUKAMH, IX MOTHBAIIIS; 3aBAAHHS 0COOIMBOI
BA)KJIUBOCTI;

- 3aBJaHHS BUCOKOTO CTYIEHS PU3HKY;

- HE3BHYAIHI, BHHATKOBI CIIPABH;

- aKTyaJibHI, TEpPMIHOBI CIIPaBH, HE 3AJIUIIAIOTH Yacy JJIsl TOSICHEHHS
1 TOBTOPHOI MEPEBIPKU;

- 3aBJaHHS CTPOTO JOBIPUOTO XapakTepy.
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2. Ocob6nuBocTi neneryBanHs. [lepeBaru Ta HeIOIIKY ACIETyYBaHHS

JleneryBanHs € 3ac000M, 3a JOTIOMOTOIO SIKOTO, KEPIBHUK PO3IMOIIIISNE
cepea CHiBpOOITHUKIB pPsAa 3adad, sSKI MMOBHUHHI OyTH BUKOHAHI s
TOCSTHEHHS ITIIeH BCiel opraHizamii. SIKIo skack 13 3a7a4 HE JelIeroBaHa
HIITN JTIO/IMHI, KEPIBHUK BUMYIIIEHUM BUKOHYBaTH ii caM. Ile B 6aratbox
BUITQJIKaX MPOCTO HEMOXKJIMBO 3POOUTH TaK SK 4yac 1 310HOCTI KEpiBHHUKA
obmexeni. M. doiter, oaHa 13 KIACHKIB MEHEKMEHTY Bi3HaJana, IIo0
CYTHICTh YIIPaBIIHHS 3aKJIIOYAETHCSI B YMIHHI BHKOHAaHHS POOOTH
miggernuMu. (o  3mificHeHHS  SKICHOTO BHKOHAHHS — JIeJIeTyBaHHS,
HEOOXITHO  JIOACP)KYBaTHCS  OKpEeMHMX  MNpUHIMMIB.  JleneryBaHHs
MMOBHOBAXXEHB 0a3y€ThCsI HA 3acajiax: €IMHOHAYAIBLHOCTI; 0OMEXKEHHS HOPM
KEpIBHUIITBA; 3aKpIIJICHOI  BIAMOBIJAIBLHOCTI; BIJAMOBIAHOCTI  TpaB
000B’s13KaM; 3BITHOCTI IO BIAXHWJICHHSAM; Mepedadl BIAMOBIZAILHOCTI 3a
po0OOTY Ha HAWHIKYHUK PIBEHb

[IpuHIIUIT €IMHOHAYAIBHOCTI TOJISITA€ B TOMY, IO TpPAIliBHUK Mae
OTPHMYBATH ITOBHOBAXXEHHS JIMINIE BiJ OJHOTO KEpIBHUKA 1 BIAIOBiAATH
nutie nepen HuMm. [IpariiBHUK, BUKOHYIOYH JOpy4YeHy poOOTy, HE Ma€ MpaBa
3BEpPTaTUCSA JI0 KEpiBHMKA BHIINOTO paHry, 0e3 J03BOIY CBOTO
Oe3mocepeIHLOTO HaYaIbHUKA. B CBOIO Uepry KepiBHUK BHUIIIOTO PIBHS HE
MOXE BiJaBaThU CBOi PO3MOPSKCHHS MpaIliBHUKY, ©0e3 HOoro
0e3MmocepeTHLOTO HavaIbHUKA.

[IpuHiiunm oOMeKEeHHsI HOPMH KEpPyBaHHSI O3HAYAE SKOK KUIBKICTIO
MpaIiBHUKIB MOXKE O€3MOoCepe/IHbO YMIPaBIATH KepiBHUK. HaykoBumu
JIOCITIPKEHHSIMU BCTAHOBJICHO, 1110 HAaWKpaIow HOpMOto € 7-10 miamernux,
X04a Ha BUINUX IAOJAX YIPaBIiHHA X KUIBKICTh KOJUBAETHCS Big 4 10 8,
a Ha HaWHWKYUX PIBHAX BiX 8 g0 15. ¥V BU3HAHHI KIIBKOCTI 0Ci0, sKi
oe3nocepeHbO 1 €(hEKTUBHO KOHTPOIIOIOTHCA KEPIBHUKOM 3HAYHY POJIb
BiJIIrpa€ piBEHb YIPaBJIiHHS, XapaKTep PO3B’A3aHHA 3aB/laHb, KBal(ikairis
miaIeraux 1 3a10HOCTI KepiBHUKA. SIKIIO HE JOTPUMYBATHCS HOPM
yOpaBaiHHA Ha JOCUTh HHU3BKOMY pIiBHI, TO KEpPIBHUITBO HE OyJe
CIIPOMOKHE BHKOHYBaTH OOOB’SI3KM 110 KOOpAMHAINI 1 KOHTPOJIIO,
IT1IBUIITYBAaTH MOTHUBAIIIIO M1 JICTIIHX.

OnTuManbHa  KUIBKICTH — TPAIlIBHUKIB,  SKI  O€3MocepeaHbo
MIATOPSAKOBaHI OJHOMY KEPIBHUKY BH3HAUYA€THCS: OPraHi3aTOPCHKUMU
3M10HOCTAMHM KepiBHUKA; KBal(iKalli€ro Mpaliooynux; TUIOM POOOTH;
TEPUTOPIAIBHUM PO3MIIIECHHSIM; MOTHBAIIIEI0 TPAIIBHUKIB; BaKIJIMBICTIO
pobotu. IlpuHIMI BiAMOBIAHOCTI IpaB 00OB’sA3KaM O3HAYa€, IO OOCAT
JICJICTOBAaHNX IIOBHOBA)KEHb ITOBMHEH BIAMOBigaTH 000B’s3kaM. Jlaua
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3aBIaHHS CBOEMY MiUIETIIOMYy Iiepeadadae HaJaHHI HOMY OKpEeMHUX
MMOBHOBAXKEHB, K1 O BIJMOBIIAIM BUJAHOMY 3aBJaHHIO 110 BUKOPHUCTAHHIO
HEeoOX1gHUX pecypciB. KepiBHMKM HE HaAgalOTh JOCTATHIX IIpaB CBOIM
MIJIETIUM 3 TaKUX MPUYMH: HEJOBIPH B CIPOMOXKHOCTI MIJUIETIINX, a
poOOTy MpUIIEThCS BUKOHYBaTH camMoOMy; HEOaKaHHSIM KEpPIBHUKIB
BIIMOBJISITUCS B1JI CBOIX IIPaB; MOJITHYHUMH MOMEHTaMHU.

[IpuHium 3akpiruieHoi BiAMOBITAIBHOCTI MPH JACJIETYBaHHI O3HAYaE,
[0 3BUIBHUTH BIJ BIAMOBIAAIBHOCTI KEpIBHHKA MOJXKE JIHIIE MOro
HadaJbHUK. [leleryBaHHS - IIe TPOIEC PO3IMOALIY BIAMOBIAAILHOCTI 3a
MIJIeTIUMA. AJle JeJeryBaHHS BIAMOBIJAILHOCTI IMAJIETIIOMY HE 3HIMae
BIJIMOBI1aJILHOCTI 3 KEPIBHUKA.

[Ipunnun nepenayi BiAMOBIAATBLHOCTI 32 pOOOTY Ha OUIbII HU3BKUI
pPiBEHb YIIPaBIIHHS CBIAYUTH MPO CIPOMOXKHICTh 3a0€3MeUeHHs] HOro
YCHIITHOTO BUKOHAHHS. AJle el MPUHIIMI YacTO MOPYITYETHCS 3 MPUYHNH:
MPUPOTHOTO HeOakaHHS TOBEPHYTHCS JO 3BHYaHOI poOoTH abo
BUKOHYBATH O1IBII 3HAYHY POOOTY.

[IpyHIUIT 3BITHOCTI 3a BIAXWICHHSAMH 3000B’sA3y€ 1H(GOPMYyBaTH
KEpIBHUKIB TIpOo BCl (akThuHi ab0 OdYiKyBaHI 3MIHH B JOCSITHEHHI
IIOCTABJICHUX IIUIeH 1 3aBmaHb. lle o3Hadae, MO0 MmAIETINi NOBUHEH
iHQOpMyBaTH CBOTO KEpIBHHMKA MPO BCl BIAXWICHHS BiJ HaMi4€HOTO
3aBJaHHS.

Y Oynp-siKii opranizariii 0e3 jeyeryBaHHs MOBHOBa)KEHb OOIMTHCS
HISK He MOXHA. [IpaBuibHE NeferyBaHHS BUBUIBHSE 4Yac BIACHUKIB 1
MEHEKEPIB JJIsl BUPIIIICHHS CTPATET1YHO BXKJIMBUX 3aB/aHb: TUIAaHYBaHHS,
CIIJIKYBaHHS 3 KJIIIEHTAMU Ta MapTHEPaMH, IMOITYKY HOBUX JKEpPET T0XO0Y.
Hocsarti eeKTUBHOTO JeNeryBaHHS IMOBHOBa)XEHbh MOKHA 3a PaxyHOK
JTOTPUMAHHS T’ ITU MMPOCTUX MPABUII.

1. JIoHECITh TYMKY SICHO, ajie¢ CTHCIIO

Yitko ¢opmyITtoiTe 3aBIaHHS 1 O4IKYBaHHUM pe3yJIbTaT, aje YHUKaNnTe
PO3TOPHYTOr0 IMMOKPOKOBOTO MOsiCHEHHS. CIMBPOOITHUK KOMIIaHI1 IIOBHHEH
HaMaraTtucs caMm 3HaWTH HalOuUIbl e(QEeKTUBHUN CHOCiO BUPIIICHHS
npobsemMu. TakuM YMHOM BU MiABHUIIYETE I1HIMIATUBHICTh KOJEKTHBY 1
KPEaTUBHICTh KOKHOT'O OKPEMOT0 1HIUBYIyMa B HbOMY.

2. HamimTh MOBHOBaKEHHSIMU

Koxken pa3, koiu BH Ja€Te 3aBlaHHs, HE 3a0yBalTe HaIIJIUTH
CIIBpOOITHHKA TTOBHOBWKEHHSMU (PECYpCHHMH Ta OpTraHi3alliiiHuMN),
JOCTaTHIMU JJIsl BUPIIICHHS 3aBAaHHSA. [Hakie BUKOHAHHS 3aBJIaHHS
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MEPETBOPUTHCA Ha MOPOKHIO BUTPATY Hacy 1 MpuU3BeIe 0 OO0OMiIBLHOTO
po34apyBaHHS - BAIIOTO 1 CHIBPOOITHUKA, SIKMI 3aCMYTHUTHCS Yepe3 MPOBaJl.

Taoaunsa 7.1

HepeBarn Ta HeI[O.TIiKI/I ACJICI'YBAHHA ITIOBHOBAYKCHD
Henomniku [lepeBaru

PoOiTHuKYM He OyAyTh MpamoBaTy 3 NTOBHOIO| OTpHUMAaBIIN CAaMOCTIHHICTh, pOOITHUKH
Bigayero («Xiba BoHU OyIyTh MpalloBaTH | OyAyTh MpaLOBATH 3 TIOBHOIO Biauero.

Tak, siK s17»).POOITHUKY 11Ie HE TOTOBI 110 Binpa3y Oyne BUIHO, XTO X0Ue 1 MOKE
Takoi poOOTH («iX 111 BUUTH i MiABHIIYBAaTH CBOIO MaiiCTEPHICTh, a XTO Hi.
BUMTW»).POOITHUKY HE 3aX04yTh OpaTH Ha |PO3MUPUTHCS KOJ0 000B’s3KiB pOOITHHUKIB Y
ceOe 3aiiBy BiMOBINANBHICTD (BOHU BUsBI iX iHiniaTuBU. [Icuxomoriuni 6ap’epu

MPALIOIOTH «Bi» 1 «10»).IloTpiGeH uac, mob|10Tar0ThCS B caMOMY MPOIIECi JeIeTyBaHHS.
NPUBYUTH POOITHUKIB IO POOOTH TaKUM
MeToa0M («Bakko po3MOBIIATH,

IIEPEKOHYBATH).
By3bki opranizaniiiHi paMKku KepiBHHKa HIupoxi opraHizamiiiHi paMKi KepiBHUKA
Bunaya 3aBganp npariBHUKIB y Bunaya 3aBganp 000B’S3KiB B PO3IIUPEHIX
MeKax 000B’sI3KiB MEXKax
[ToBcsikIeHHE TTIepeaBaHHsl TOPYYCHb. Pa3oBe nepenaBanHs JOpYyUYEHb.

[TpuiinaTTs QpiOHUX yIpaBIiHCHKUX pimieHb| [IpaBo mpariBHUKIB Ha CBOOOILY MaHEBDY.
0e3 00rpyHTYBaHHS.

[TepenaBaHHs JOAATKOBUX PO3’ICHEHb. 3abe3neueHHs! MOCTIHHOTO «3BOPOTHOTO
3B’A3KY» 3 MpalliBHUKAMHU.

JIonIOBHEHHS B)K€ IPUNHHATHX PIIICHb [TpaBo mpailiBHUKIB BUPILTYBaTH MIPOOIEMHU
HOBHUMH. CaMOCTIHHO.

lNanpMyBaHHS TUX pillleHb, AKi epectann | BrpoBamkeHHS yIpaBIiHCHKUX PIllICHb B

BUKOHYBATHCH. HOBI JIAHKH.
[puiinaTTs Ha ceGe posti po3NOPsIIHUKA, [TpuiinsaTTs Ha cebe poJi mopagHuKa,
Harjsgaya. KOHCYJIbTaHTa, apOiTpa, criocrepiraya.

Oprani3auiiine cepeioBuile HaroBHeHe | OpranizaliiiHe cepeoBuUIlle HATTOBHIOETHCS

HESIKICHUMH PIIICHHSIMH 1 Tepeo0TsIKEHE TUMH PilIEHHAMH, SIKi MIPALIOIOTH Ha
yIPaBIiHCHKUMH IIUKIJIAMH: camopeaizalliio yupaBIiHChbKHX IHKIIIB.
KepiBHUK HE BUSBIISIE yCi TBOPUI KepiBHUK CTBOPIOE YMOBH, SIKI PO3IINPIOIOTH
MO>KJIMBOCTI T10JIE KOT'0 TBOPYHUX MOXKJIMBOCTEH.

3. IlepekoHaiitecst B po3yMiHHI

[lepekoHnaiitecs, 10 CMIBPOOITHUK MPABWIHHO 3PO3YMIB 3aBIAHHSA 1
TOTOBUI B3SITH Ha ce0e BIAMOBIAANBHICTh 32 MOr0 BHUKOHAHHS. SIKIIO Yy
HbOT'O BUHUKAIOTh MUTAHHS 1 CYMHIBH, iX Ba)KJIMBO MPOSICHUTH 1 PO3CISATH
1€ JI0 TOTO, SIK BiH BI3bMETHCA 3a CIIPaBy, a HE KOJH 1€ 3’ ACYEThCS B XO/I1
BUKOHAHHS 3aBJaHHS 1 00EPHETHCS BTPATOIO Yacy.

4. TpumaiiTe pyKy Ha MyJIbCl THS
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[IpomikHUY MOHITOPUHT pe3yJIbTaTiB BUKOHAHHS 3aBJaHHS MOTHUBYE
KOMaHay 1 J03BOJISI€E BYACHO BTPYTUTHCS B TIPOIIEC, SKIIO BiAOyOCS
BIIXWJICHHS Ha NUISIXY 0 MocTaBieHoi MeTu. CTymiHb MOHITOPUHTY IS
KOXKHOTO CITIBPOOITHUKA MOX€ OYyTH pI3HOI: HOBAaYKH MOTPEOYIOTh
MAJIBHOT CIIOCTEPEKEHH1 HabaraTo OUTbIe, HIXK CTAPOKHIIIM KOMIIAHII.

5. Bunpapnsiite npu HEOOX1THOCTI

Brpyuyaiitecs B cuTyalito, KOJM BIIXWJICHHS BHUPA3HO 3arpoxKye
BUKOHAHHIO TOCTaBJIeHOI MeTH. ['0BOpITH Mpo 301i B MpOIECl 3 KOKHUM
CIIBpOOITHUKOM B OCOOHMCTIM Oeciji. Y3roapTe HOBUM IUIaH MO0
BUIPABIICHHS CHUTyallli 1 TepeKOHalTecs, IO BIH TOYaB IIIBUIKO
peanizoByBaTHCS. SIKIIO TONIMIIEHh HE CIOCTEPITAEThCSA, JEIETYNUTe
MMOBHOBAKEHHS 1HIIIOMY CIIBPOOITHUKY.

3. IlpyunHN oOmOpy JeleTyBaHHIO TIOBHOBWXEHb Ta CIOCOOM iX
I1OI0JIaHHS

Cning 00 ’€KTHMBHO OIIHIOBAaTH POOOTY TMIJIETSIOT0, IO JICTaB
HAWIIUPII MOBHOBaKEHHSA. MOXKIIMBI MOMHJIKH pOOITHHKA, OCOOJIMBO Ha
IMOYATKOBUX €TamaxX CaMOCTIHHOI poOOTI, CIIIJI COPUHAMATH SK HOPMaJIbHE
sBuIe. BpaxoByBaTu MoTpiOHO HE KUIBKICTh MOMMJIOK, @ iX MOBTOPEHHS,
0 CBIAYWTH MPO HEJOCKOHAJIl METOAW, HEBIPHY OIIHKY CHUTYyaIli,
BIJICYTHICTh KPUTHYHOTI'O MOTJISTYy Ha CBOIO POOOTY.

Bunainsiore HacTynHi ¢akTopu, IO MEPENIKOKAIOTh aKTHBHOMY
JIeNIeTYBaHHIO TIOBHOBAKEHB Ta CIPUYHMHSIOTH OIMIP JIeJIETyYBaHHIO:

1.HemoBipa nm0 mimiernux (ToOTO BIACYTHICTH y KEpiBHUKA
BIICBHEHOCTI y TOMY, III0 BOHU SIKHAWKpalle BUKOHYIOTh JOPYYEHY IM
pobory). Hampukian, maupextopa, SKAM YCHIIIHO IPAaIOBaB 3 TPYIOIO
KEPIBHUKIB MIPOBITHUX MIAPO3AUIIB anapaTy yrnpaBiiHHs, 0yJI0 3BUIbHEHO 3
poborn. HoBoro mupekTopa I 0COOM 3YCTpUIM HETOOPO3HUIHNBO. Y
KEepIBHHKA B TaKWX YMOBaX € yCl MIJCTaBH CYMHIBAaTUCA y JIOSIBHOCTI
nigeraux. O4eBUAHO, 3 MHUPOKUM JIeJIETYBaHHSM MOBHOBAKEHb y TaKii
cuTyamii ciaig mnodekatw. IlomiOHe MoOXKe TpammTuCS 1 TOMI, KOJIH
MpaIiBHUKUA 3BUKJIM MPAILOBATH HE 3 TOBHOIO BIJAAY€I0, 3 MIHIMAIHHOIO
BIJIMOBITAJIbHICTIO 32 pe3yJIbTaTH CBOET MpaIli, a HOBUI KePIBHUK IMOCTABUB
ITOPIBHSIHO 13 3aIPOBAIKECHUM ITOPSIKOM ITIABUIICHI BUMOTH JI0 I AJIETIINX,
MOKJIABIIA HAa HUX OOOB’A30K 1 HAJABIIW iM MPAaBO CaMOCTIHHO TpUIIMATH
pIIICHHS 1 BIAMOBIZATH 3a IIe. Y TaKHX yMOBaxX MOXKHA Iepea0aduTh
peasbHUMN OMP YaCTHUHU NEPCOHATY PO3IIUPEHHIO CBOIX TOBHOBAKCHD.
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2. Henoorrinka 3/110HOCTEHN T1JIETIINX.

Jly)ke dYacTo BOHAa Ma€ ampiOpHHM XxapakTep, T00TO, 0e3
BUMPOOYBaHHS MIJIETIUX B YMOBaX CaMOCTIMHOI pOOOTH 1 MiABUIIEHOT
BIJIMOBIaIbHOCTI, KEPIBHUK BBA)KA€ 32 HEMOXKJIMBE JIeJIETYBAaTH M HaBITh
HE3HAYHY YaCTHHY CBOIX MpaB. THM dYacoM JOCHUTb YacTo OyBarOTh
BUIIAJIKU, KOJIH, JICTaBIINA MOXJIMBICTh CAMOCTIHHO PO3B’A3yBaTH MUTAHHS
1 ISTH, TPAIliBHUKHA, Y MUHYJIOMY MAaJIOIHII[IaTUBHI, CTAlOTh aKTHBHUMH,
MIAPUEMIUBUMH, HAIOJICTJIUBUMH y JIOCATHEHHI METH. Tomy HMOIUIBHO
CMIJIUBIIIE€ JIOBIPATH MJICTJIMM CaMOCTIHHO BHpINIYBaTU BUPOOHUYI,
coIliajibHl Ta IHIII MWTaHHSI, 3JIy4aTH 0 MPOIECY YMPaBIIHHSI THX, XTO
JIOBIB CBOIO 3/IaTHICTH 1 BMIHHS JOJIATH TIEPEIITKOIH.

Hemooriaka MOXIMBOCTEH  IIAJIETIMX BHUHHKAE HEPIAKO 3
BIICBHEHICTIO KEPIBHUKA y TOMY, III0, MO-TIEpIIe, MPUUHITI HUM PIIICHHS
3aBXKJIM ONTUMAJIBHI, a, ITO-ApYyTe, 10 BiH caM 3M0OKe BUKOHATH po0OTy abo
3aBAaHHS Kpaiie, HiK miaierii. Taka mepeoriHka CBOiX MOMIJIMBOCTEH
MPU3BOAUTH O TOCTIMHOI 3alHATOCTI KEpIBHUKA, OE3MISIBHOCTI 1
O€31HIIIaTUBHOCTI MIeTIUX. B ympaBimiHHI BiJIOME SIBHINE, SKE HICTAJIO
Ha3BY «OyKCyBaHHS 32 CO0010 BOAW». BOHO moisirae B ToMy, 1110, 3MIHIOIOYH
chepy AISUTBHOCTI 1 KOMIIETEHTHOCTI, TPAI[iIBHUK MPUBHOCUTH Y HOBY
po0OTy 11 HABUYKH, BMIHHSA 1 TPaAMIIii, IKI BAKOPHUCTOBYBAB Ha MOIEPETHIN
po0OTI 1 K1 mpuHecn oMy ycmix. [Ipote He KokHUM 100pHii TTpaIliBHUK
MOXe OyTH 10OpHuM KepiBHUKOM. 1{e HeoOX11HO TaKoK BpaXxOBYBaTH B pasi
nepeaBaHHs MiAJIeTIUM TUX a00 1HIUX (QYHKIIH KepIBHUIITBA.

3. baxxaHHs KepiBHMKa caMOMy OpaTH y4acThb y PO3B’s3aHHI YyCiX
KOH(TIKTIB 1 BUpOOHUYUX TpoOieM. SIK MmpaBwmiio, TaKUil CTUJIL poOOTH
Majoe(eKTUBHHUM, MPU3BOAUTHL 1O BTpPaTH BIAUYTTSA TEPCIICKTUBH,
MPUTHIYCHHS AaKTUBHOCTI TMPAIliBHUKIB, BEJIMYE3HOT 3aBaHTAXXEHOCTI
KEpIBHHUKA.

4. HeBipHe po3yMiHHS MPECTHKHOCTI.

Jlesikl KepiBHUKHM BBa)KalOTh, III0 BOHU IOBHHHI 3HATH BCE MPO CBOE
MIAMPUEMCTBO 1 HA BUMOTY BHIIOI OpraHizallli JaTh HETaHO BHYEPIIHY
iHQopMarniro 3 Oyab-sSkoro nuTaHHA. [IpoTe KepiBHHMK HE MOXe 1 He
MOBUHEH 3HATH Bce. BiH 3000B’s3aHul PO3B’A3yBaTH HaWBaKJIMBIII
npoOjieMHd, 110 BHU3HAYAIOTH JISUIBHICTH  MIANPUEMCTBA.  [HIIOIO
iH(popMaIliero Mae BOJOAITH MTA0 KEPIBHHUKA - allapaT yIPaBIlHHS, SKOMY
1 TIepeIaf0Th BIAOBIIHI TOBHOBAKEHHSI.

[H111010 BaXKJIMBOO MPOOIEMOIO MPECTHKHOCTI € BCTAHOBJICHUH Y s
oprasizamiii TopsAA0K, BIAMOBIIHO J0 SKOTO IIIOBHM JTHUCT a00 Oyab-SKHit
IHITUW  JTOKYMEHT, SKHM HalpaBlIfgOTh Yy IXHIO ajpecy, Mae OyTu
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MIAMACAHUHN TUTBKH MEPIIUM KePIBHUKOM. SIK MpaBwmiio, B IMX JOKYMEHTaX
HIeThCs TIPO MOTOYHI, YaCTO APYTOPSAHI MUTaHHS (HAIPUKIIA, MPOXaHHS
IOCh TPUCKOPUTH, PO3’SICHUTH, 3MIHUTH, TEPEHECTH CTPOK Ta 1H.).
[locTifiHa yBara mepIIOTO KEpIBHUKA JO TaKUX MHWTaHb HETaTUBHO
MO3HAYAETHCS HAa OpraHizailli MmpoIecy YMpaBIiHHSA, Ma€ OaraTo IHIIHMX
HETaTUBHHUX HacHiAKiB. Hepiako BBakaroTh, 10 TaKUH TMOPSIAOK CIIPHSIE
CKOPOUYCHHIO JIUCTYBAHHS, MEPEIIKOKa€ HEOOIPyHTOBAHOMY 3BEPTAHHIO
MIAMPUEMCTB y BHIII 1HCTAHIIII. 3 IIUM BaXXKKO MOroauTHcs. SKio € morpeda
KOHTaKTy 3 BHUIIECTOSIIOK OpraHi3aii€ro, TO JJjIsi OCTaHHbOI HE Mae
3HAYEHHS, XTO MPEJCTABIATUME T1IMPUEMCTBO - TUPEKTOP 200 HaYATbHUK
BIUTITY, SIKIIO Takoi MOTpeOW HeMae, TO 1 MIANUC KEpiBHUKA HE
BUIIPABIOBY€ HEMOTPIOHE JIMCTYBaHHHI.

5. JIpi0’s3k0Ba omika Mmijerinx, OakaHHs KepiBHUKA MiITPUEMCTBA
MOCTIMHO KOHTPOJIFOBATH YC1 JeTall 1 TOOJMHOKI MOMEHTH POOOTH.

KepiBuuky He ciing 6e€3 moTpedu BTpydaTHUCS B pOOOTY MiJICTIINX.
ITocTiitHi 3ayBakeHHs, BKa3IBKM B TIPOIECI OIEPAaTHBHOI pPOOOTH
IPU3BOAATh JO BTpaTH CaMOCTIMHOCTI, 3MEHIICHHS I1HIIIATHBUA 1
BIJIMOB1JaIbHOCTI MpAIliBHUKA 3a CTIPABY, Ky HOMY JIOPYYEHO.

6. I[Iparnennst 10 Biaau, HeOaKaHHS MOCTYIUTUCS YAaCTUHOIO CBOIX
MpaB, YIEBHEHICTh, 110 JCJIETYBaHHS MOBHOBAXKEHb, JOBIpa A0 MiJIETIINX
3HIKYIOTh POJIb KEPIBHHMKA B YIPaBIiHHI, HE CIPHUSIOTH 3pOCTAHHIO HOTO
aBTOPUTETY.

3BiacK cBijioMa a00 1HTYITHBHA MNPOTHUIIS 3POCTAHHIO 1 PO3BHUTKY
npodeciiHuX 310HOCTEN CBOIX MiJIETINX, TCHACHIIIS CTPUMYBaHHS TXHIX
T y CyBOpO OOMEKEHHX paMKax 00OB’sI3KIB 1 TIPaB.

7. HasgBHICTH HECAHKIIIOHOBAHUX 3aBIaHb.

Bona wmae wmicrie TOdi, KOJW OAWH (YHKIIIOHAIBHUN KEPIBHUK
(Ha9amhbHUK EKOHOMIYHOT'O BIIJUITY, TOJIOBHHH OyXTalTep) MparHe
JOPYYUTH BHUKOHAHHS HECAHKI[IOHOBAHUX KEPIBHUKOM IMiAMPUEMCTBA
3aBJaHb HIIUM M1apo3/ii1aM. Taka mpakThKa Ie30praHizye poooTy amapary
yIpaBJIiHHSA, TOPYIITY€E MPUHIINUI €TAHOHAYATBHOCTI, 3HUXKY€E €PEKTUBHICTD
KOHTPOJTIO.

8. CmpoOu mijyIerauX TOKJIAcTH CBOi (PyHKIII Ha Oe3mocepemaHix
KEpIBHUKIB (JeNeryBaHHs 3HU3Y, HAMNPUKIAA: HapiKaHHS Ha HE3HAHHS
mpoOiemMu (JKepell, JOKyMEHTIB, JIIoAeH, 00CTaBHH Ta 1H.); IOCHJIAHHS Ha
HEBJauy, sfKa MaJla MICIIE B MHUHYJIOMY MpHU BUKOHAHHI aHAJIOTIYHOTO
3aBJaHHS; BIACYTHICThP KOHTAKTIB 3 JIIOABMH, BIJ SKHX 3aJICKHTh
PO3B’sI3aHHS TUTAHHS).
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9. TloOoroBaHHA BUKIWKATA HE3aIOBOJICHHSA MIIETINX BHACIIIOK
MOKJAJaHHd Ha HHUX JIOJAaTKOBHX OOOB’s3KIB, 3 OJHOr0 OOKy, 1
HEBIEBHEHICTh Y C001, 3 1HIIIOTO.

BoHM BUKIMKalOTh y KEpIBHUKA HaMaraHHs POOWUTHU SKHAWUOIIbIIE
caMOMy, BHSBIISIOYM MIHIMyM JIOBIpM JO CBOiX CIIBpOOITHHUKIB.
HeratuBHUM € TakoX MOOOOBaHHS MOMMJIOK, 5K OyBalOTh Ha MEPIIMX
eTanax JieJieryBaHHs.

KepiBHUK MOBUHEH BPaxOBYBATH, IO MiJIETII MOXYTh BUKOHYBATH
7ieneroBadi iMm 000B’SI3KM 1 I0CATaTU MOTPIOHUX pPe3yJIbTATiB, MPOTE MPHU
IIOMY J1i1, IPUHIIUITHA 1 METOJU MOXKYTh OyTH 30BCIM 1HIITUMHU, HI’K Y HBOTO.
[IpoTe, KepIBHUKHU HE 3aBXKIU TOTOBI1 3 ITUM MUPUTHUCS.

VY mpomeci aeneryBaHHS KEpIBHUK ITOBHHEH BHOpATH BiAIOBIIHHX
pOOITHUKIB, PO3MNOAUIUTA CcEepH  BIJAMOBIAAIBHOCTI, KOOPAWHYBATU
BUKOHAHHS JIOPYUYCHHMX 3aBJlaHb, CTHUMYJIOBaTH 1 KOHCYJIbTYBaTH
MIJIETNIUX, 3IIMCHIOBATH KOHTPOJIb POOOYOTO TMPOIECy 1 pe3yJbTaTiB,
JaBaTH OIIHKY 1 pOOITHUKIB. Y CBOIO YEPry, BiJ MJICTIINX JeJIeTyBaHHS
noTpedye CaMOCTIMHOTO 31MCHEHHS JOPYYECHOI MISUTBHOCTI 1 MPUHHATTS
pillieHb MMiJ OCOOUCTY BIJMOBINAIBbHICTh, CBOE€YACHOTO 1 JIOKJIAHOTO
iHpopMyBaHHS KEpiBHMKAa MPO BCl HE3BWYAlHI BHUITAJKH, ITIABUIICHHS
podeCiHHOTO PIBHS.

Pazom 3 TuM, miaiersi MoKy Th YUHUTH OMIp JeJeryBaHHIO BHACTI 0K
HEJIOCTATHHOTO PIBHS 3HAHB 1 IPAKTUYHUX HABUYOK, TOOOIOBAHHS KPUTHKH,
BIJIMOB1IaIbHOCT1, HEBIIEBHEHOCT] y CBOIX CHJIaX.

VY mpakTuill yropaBiiHHS METOJl JCJEeTyBaHHS TMOBHOBa)X€Hb YacTO
CIIPOIIYETHCS JI0 MEXKi: POOITHUKY IIPOCTO «3BATIOIOTH» 3aBAaHHSA. SIKIIO
CIIPaBUThLCS, 3HAYHNTH, 3MOXKe. AJie 1€ 30BCIM HE O3Hadae, mo 3ymie. Tak
3aKpITUIIOETBCST  CIIOTBOPEHE PO3YMIHHS JICJIETYBaHHS TMOBHOBaXEHB
MpaiiBHUKaM 3 OpIEHTAIllEI0 Ha KIHIIEBUUA pe3yJbTaT OyIb-IKUMU
3aco0aMM: TOHKAa OpraHi3alliifHO-TICUXOJIOTIYHA MIATOTOBKA peajizarlii
YIPaBIIHCHKUX PIIIEHb MIAMIHIETHCS HATJICTIO 1 arPECUBHICTIO «KPYTHX)»
BHKOHABIIIB.

HacnpaBni  JOCSTHEHHS  KIHIIEBOTO  pEe3YyJbTaTy  CTPATETivyHO
3aKJIaJIa€ThCsl B YIPABIIHCHKE PIMICHHS Ha CTajli HOro miAroTOBKH. Tak,
HalpuKJIaa, poOITHUKAM TIPOMOHYETHCA BHOpaTH 3  TO3HAYCHHX
KEPIBHUIITBOM ITPoOJIeM Ti, K1 HEOOX1JHO BUpIiIIyBaTH Hacammepe. [loTim
BU3HAYAETHCSA Mipa Ha3piBaHHA MPOOJIeM: «IKUMU OyJiM, SKUMU CTaj,
AKAMHU MOXYTh cTaTu». Jlam 3’SCOBYEThCSA, XTO OUIBIIE YChOTO
3aIliKaBJICHUH B 1X PIIIEHHI, 1 OI[IHIOETHCS Mipa A1JIOBOi aKTUBHOCTI KOXKHOT
3arfikaBieHoi ocobwu. Ilicis 1bOro BH3HAYAETHCA BIAMOBIAAIBHICTH BCIX
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TUX, XTO Oyje BHUpIIIyBaTH III MPOOJIEMH, a TaKOX KpUTEpii OILIHKU
KIHIIEBUX PE3YJIbTaTIB.

JIiist epeKkTUBHOTO JieTIeryBaHHS Ta MIBUAKICHOTO MO0JIAHHS OTIOPY, a
TOKOX 3aroOIraHHI0O WMOTO TMO0sBI, MEHEIHKEPY CIiJ BUKOPUCTOBYBATU
HACTYIIHI JI1i, TP JeJIeTyBaHH1 TOBHOBaYKEHbD:

- piIIeHHS MPO Te, IO 1 KOMY JeJeryBaTH, CJiJ MpUiMaTH Biapaszy
TICIIs CKJIQIaHHS TIaHy 0COOMCTOT Iparli;

- JeJeryBaTH HEOOX1THO BIAMOBIAHO 10 MOKJIMBOCTEH 1 3M10HOCTEH
pOOITHUKIB, JIeJIETyBaHHA Ma€ 3IMCHIOBAaTUCS 3 ypaXyBaHHSIM MOTpeOu
MOTHBAIII] 1 CTUMYJTFOBaHHS POOITHHKIB;

- BUKOHAHHS 3aBJaHHS CJ1J JEJIeTyBaTU IUJIKOM, a HE y BUIJISI
OKPEMUX 130JIbOBAHUX JOPYUECHB;

- 1H(opMyBaTH poOITHUKA MPO TPUBAICTD JI€JETYBaHHS;

- OJIHOPIJHI 3aBJAHHSA JIeJIEryBaTH TOMY CaMOMY POOITHUKY;

- TEPECBIIUUTUCS y TOMY, UM XO4ue 1 MOXKe POOITHMK BHUKOHATH
3aBJaHHS;

- HE JOpydYaTH Ty K caMmy poOOTy JBOM pOOITHHKaM (s
HAJIIIHOCTI), K1 HE 3HAIOTH IIPO IIE;

- pa3oM 3 poOOTO O0OOB’SI3KOBO  TepefaBaTh  POOITHUKY
ITOBHOBA)KEHHS 1 KOMIIETEHIIII0, HEOOX1H1 11 i1 BUKOHAHHS,

- JaBaTd TMOBHI 1 TOYHI THCTPYKIi Ta iH(OpMAIlIIO PO 3aBIaHHI,
MEPECBITUUTHUCS Y TOMY, 110 JACJIETOBAaHE IOPYUCHHSI 3pO3yMIIU BIPHO;

- TIOSICHIOBATH 3MICT 1 METY 3aBJaHHS;

- BaXJIWBI 3aBAaHHS JOpydyaTd y Gopmi Hakaszy, SKIIO HEOOXITHO -
MMCbMOBO;

- HOBI 1 CKJIaJiHI 3aBJaHHS JIeJIEryBaTH 3a METOJOM, IO BKIIIOYAE
I’ SITh €TaIliB:

1. miaroroBka poOITHHKA,;

2.TIOSICHEHHS 3aBJIaHHS;

3. TOKJIaJIHE pO3’SICHEHHS, SIK BUKOHYBAaTH pOOOTY;

4. KOpUTYBaHHS I pOOITHUKA,

5. 3MIMCHEHHS KOHTPOJTIO 32 BUKOHAHHIM 3aBIaHHS;

-pOOITHUKY CJIIJI HaJIaBaTH MOXJIUBICTH JI MPO(ECIiTHOTO PO3BUTKY
3 METOI0 SKHAWKpAIIOro BUKOHAHHS JOPYYCHUX HOMY BiAMOBITATBHUX
3aBJaHb;

-3a0e3nevyyBaTu JOCTYII 0 HEOoOX1aHO1 iH(OopMaIIii;

- YHUKATH BTPY4YaHb Yy poOounii mporiec 0e3 BaKIUBUX MPUYUH, TOMY
110 11€ «IIEPEKPECIIIOE JeIeTyBaHH,;
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-TIOPSIT 13 TIOTIEPETHBOI0 PEKOMEHIAINEI0 Y POOITHUKA CIT1] CTBOPUTH
BIICBHEHICTh y TOMY, 110, B pa3l BUHUKHEHHS TPYJHOIIIB 1 MpoOJeM BiH
3aBKIM MOKE 3BEPHYTHUCS 10 KEPIBHHUKA 3a TIOPAJIOI0 1 MiITPUMKOIO;

-TIepIOIMYHO BUMAraTd BiJ POOITHHMKA 3BITY MPO XiJ BUKOHAHHS
3aBJaHHS;

- KOHTPOJIFOBATU KIHIIEBI PE3yJIbTaTH JOPYYEHOI CIpPaBH 1 HETAMHO
iH(opMyBaTHU pOOITHUKA MPO PE3yIHTATH KOHTPOJIIO;

- KOHCTPYKTUBHO CXBaJIOBAaTH YCIXM 1 KPUTUKYBATH HEIOIIKH Yy
pOOOTI MiIETIIOTO.

MeHnemxkepy cmija mam’sTaTd, IO TMO-TIepIie, CTYIMiHb YydacTi
pPOOITHUKIB Yy TIPOIIECi JeNIeTyBaHHs BioOpakae YMIHHS yIpPaBisATH, TO-
Apyre, MiAIer i MO3UTUBHO OIIIHIOIOTh CTUJIb KEPIBHUKA, SKIIO BiH Oarato
JIeJIETYE.

4. KomyHIKaTMBHAa KOMIICHTHICTh Ta aIrOPUTM €()EKTUBHOTO
J1JIepCTBa

[ToHATTS «KOMYHIKaTHBHa KOMIIETEHTHICTB» (3 JaT. communico -
poOJt0 3aragbHUM, 3B’S3yI0, CHUIKYIOCS 1 competens (competentis) -
3IaTHHUI) O3HAYa€ CYKYMHICTh 3HaHb MPO HOPMHU 1 TpaBWIa BEICHHS
MIPUPOJIHOT KOMYHIKAIII - J11aJory, CylepeyukH, IEPeroBOpiB Ta iH..

KomyHikaTHBHa KOMIIETEHTHICTh - II€ 3/IaTHICTh BCTAaHOBJIIOBATH 1
MIATPUMYBAaTU HEOOX1JHI KOHTAaKTU 3 OTOUYIOUMMHM JIIOJIbMH, II€BHA
CYKYIIHICTh 3HaHb, YMIHb Ta HABHYOK, IO 3a0€3MeuyiOTh c¢(EeKTHBHE
CIIIKYBaHHS, TmependayaroTh YMIHHS 3MIHIOBAaTH TJIMOMHY 1 KOJIO
CIIJIKYBaHHS, PO3YMITH W OyTH 3pO3yMUIMM [jisi TapTHEpa y TMporieci
criIKyBaHHS. BoHa ¢opmyeTbes B yMOBax Oe€3lMOCepeaHbOI B3a€EMOIII,
OCKIJIBKM € Pe3yJbTaTOM JIOCBIy CIUIKYBaHHS MIDK JIIOJbMH, Ta
OMOCEpPEeIKOBAHO1, B TOMY YHCII 3 JIITEPATYPH, TeaTpy, KIHO, 3 IKUX JIFOJUHA
oTpuMmye 1HGOpPMAIII0 TIPO XapakTep KOMYHIKATUBHUX CHUTYyaIliH,
O0COOJIMBOCTI  MIKOCOOMCTICHOI B3aeMOAIl 1 3aco0u iX BUPIIICHB.
OmnaHyBaHHS ~ JIIOAWMHOK)  KOMYHIKAaTHBHHUX  HABHUYOK  mepemdayae
3aMoO3WYeHHsT 3 KYJBTYpPHOTO  CepeloBHINA  3aco0IB  aHaII3y
KOMYHIKQTUBHUX CHUTYAIllil Y BUTJISA/II CIOBECHUX 1 Bi3yalbHUX (HOPM.

SKIIO CTPYKTYPY KOMYHIKAaTHBHOT KOMIIETEHTHOCTI PO3IJISAaTH Yepe3
NpU3My  TICUXOJIOTIYHOI  CTPYKTYpH  CHUIKYBaHHsS, 10  BKJIIOYAE
MepIENTUBHUN, KOMYHIKATUBHUM ¥ 1HTEPAKTUBHUHN aCIEKTH, TO 1i MOXHA
BBa)XKATH CKJIAJOBOIO CHIIKyBaHHS. ToJll KOMYHIKaTUBHUN TPOIIEC BapTO
PO3YMITH SK «IH(GOPMAIIMHUN Mpolec MDK JIOAbMH SK aKTUBHUMU
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cy0’eKTaMu, 3 ypaxXyBaHHSIM BiJHOCHH MiX IapTHepaMm». ToOTO, BUHHUKAE
«BY3bKe» TIOHATTA «KOMYHIKamis». OjHaK, YacTO «KOMYHIKAIIIIO»
pPO3YMIIOTh  SIK  CHHOHIM CHLJIKYBaHHS, I1IKPECIIIOI0YH, 1110
«KOMYHIKaTUBHUM BIUTMB € TICUXOJIOTTYHUM BILJTUBOM OJHOTO KOMYHIKaHTa
Ha IHIIOrO 3 METOK 3MIHM IOBEIIHKHA OCTaHHLOIO». lle o3Hauae, mio
BiJI0yBa€THCS 3MiHA CAMOTO TUITY BITHOCHH, SKUW CKJIaBCS MK y4aCHUKAMHU
KoMyHikailii. OkKpiM IIbOTO, ICHy€ ¥ MIMPOKE PO3YMIHHS TOHSITTS
«KOMYHIKAIlis», IO 3aCTOCOBYETHCS Y 3B’S3KY 3 PO3BUTKOM CHUCTEMHU
MacOBHMX KOMYHIKaIlIi y CyCIIJIbCTBI.

J1o ckaioBUX KOMYHIKaTHBHOT KOMIIETEHTHOCT] HAJIEKATh:

- OpPIEHTOBAHICTh Yy PI3HOMAHITHUX CHUTYyallisIX CHUIKyBaHHS,
3aCHOBaHa Ha 3HAHHAX 1 JXKHTTEBOMY JOCBII 1HIUBIAA;

- CIIPOMOJKHICTh €(EKTHUBHO B3a€EMOISATA 3 OTOYCHHSM 3aBISKH
PO3YMIHHIO ce0e W 1HIMUX IPH IMOCTIMHIA BHUA03MIHI ICHUXIYHUX CTaHIB,
MID>KOCOOHMCTICHUX BITHOCHH, YMOB COITIaJIbHOTO CEPEIOBHIIIA;

- aJiIcKBaTHA OpI€HTAIlld JIOAWHU B caMmiii €00l - BJIacHOMY
MICUXO0JIOTIYHOMY MMOTEHIIaTl, MOTEHIIalll MapTHepa, CUTYaIlli;

TOTOBHICTh ¥ yMiHHA OyAyBaTH KOHTAKTH 3 JIIOJIbMH;

BHYTPIIIHI 3aCO0U PEryJIAIll KOMyHIKATUBHUX J1H;

3HAHHS, YMIHHS 1 HABUYKA KOHCTPYKTHUBHOTO CITUIKYBaHHS;
BHYTDIIIHI PECypcH, HEOOXigHl i T1oO0yJAoBH e()EeKTHBHOI
KOMYHIKAQTUBHOI Jii y BH3HAUY€HOMY KOJII CHUTYyallli MIKOCOOHMCTICHOT
B3a€MOIII.

OTxe, KOMyHIKaTUBHAa KOMIIETEHTHICTh SIBJISIE COOOIO0 CTPYKTYpPHHIA
(heHOMEH, IO MICTUTH SK CKJIaJOB1 I[IHHOCTI, MOTHBH, YCTAaHOBKH, TaK 1
COIIaIbHO-TICUXOJIOT14HI CTEPEOTHUIIN, 3HAHHS, YMIHHS Y HABUYKHU.

Ha nymxy H. MopeBoi, mroaeii 3 BHCOKOIO KOMYHIKaTHBHOIO
KOMITIETEHTHICTIO XapaKTePHU3yIOTh TaKl 30BHIIITHI, TOBEIHKOBI MIPOSIBU:

-IIIBUJIKE, CBOEYACHE 1 TOYHE OPIEHTYBAHHS B CHUTYAIlll B3aEMOJII Ta
MapTHEPCTBA;

- TIparHeHHS 3pO3YMITH 1HIITY JIOJIMHY B KOHTEKCTI BUMOT KOHKPETHOT
CUTYyaIlii;

-yCTaHOBKAa B KOHTAaKTI HE TIILKM Ha CIpaBy, ajie ¥ Ha MapTHEPA;
maHo0JMBe, TOOPO3UUIIMBE CTABIICHHS /0 HHOTO, YPaxXyBaHHS MOTO CTaHy
1 MOXKJIMBOCTEH;

-BIICBHEHICTh Y €001, PO3KYTICTh, aJICKBaTHA BKJIIOYEHICTh Y
CUTYaIIIIO;

-CyTTEBE 3aJIOBOJICHHS CHUIKYBaHHSIM 1 3MEHIICHHS HEPBOBO-
MICUXIYHUX 3aTpaT y Mpolieci KOMyHIKaIlii;
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-YMIHHSA CIIJIKYBaTUCS Y PI3HUX CTaTyCHO-POJIbOBUX TO3MIIIAX,
BCTAQHOBIIIOBATH 1 MIATPUMYBATH HEOOX1AHI poOOUYl KOHTAKTH HE3aJIEKHO, a
1HKOJIH 1 BCyIIeped BiAHOCHHAM, SIK1 CKJIaJIaf0ThCS;

- BUCOKHH CTaTyC 1 HOMYJISPHICTh Y TOMY UM 1HIIIOMY KOJIEKTHBI;

-yMIiHHA OpraHi3yBaTu JApPY>KHY CYMICHY po0OoTy, QopMyBaTu
CIPHUATIUBUMA COIIaJIbHO- MCUXOJIOTIYHUN KIIIMAaT Yy KOJICKTHBI, JOCSATaTH
BHCOKOTO Pe3yJIbTaTy JisIIHOCTI.

VY KoHTEKCTI Tpo0IeMu ePEKTUBHOCTI CIIUJIKYBAaHHS JOLUIBHO 3raiaTH
PO TakKe SIBUINEC B JIOJACHKIM B3a€MOJIi, SK pPOJIb, IO € (iKcaIlie€ro
BU3HAYEHOTO CTAHOBUIIA, SIKE 3aliMae TOW a0 1HIIMK YYaCHUK y CHCTEMI
MIDKOCOOHCTICHUX BIOZHOCHH. BHOKpeMIIOIOTH (opMaiabHi, BHYTPIIITHBO
IPYIIOBi, MI?)KOCOOUCTICHI ¥ 1HUBIyaIbHI poJji. 30KpeMa, popMalibHa POJIb
- 11e TIOBeJIIHKa, cpopMOBaHa BIAMOBITHO /10 3aCBOEHUX OUIKYBaHb 3 OOKY
OTOYCHHS, TIOB’SA3aHUX 3 BHKOHAHHSAM Ti€l UM 1HIIOI COIIAIbHOI (PyHKIIIT
(mpoaaBelib, MOKYMEIlb, Y4eHb, IIe1aror, MiIJerIii, KEPIBHUK TOIIIO).

BHyTpilIHbO TpymoBa pojib - II€ TOBEIHKA, SIKa OYIKYETHCS BIJ
0COOHCTOCTI YYaCHHMKAaMH IPyIIH Ha OCHOB1 C(POPMOBAHHUX B3aEMOBITHOCHH.
MuixkocobucTicHl  pomi  mependadaroTh — ypaxyBaHHS  OYIKyBaHb,
3aMpOIIOHOBAHUX 1HIIOK JIIOJIMHOIO HAa OCHOBI C()OPMOBAHMX BITHOCHH.
[cHyroTh ¥ 1HIN KiIacudikallii poyie: akTHBHI - BUKOHYIOTHCS B JaHUH
MOMEHT; JIaTeHTHI - HE BHUABISIIOTBCS Yy KOHKPETHIM CHTYyaIlii;
IHCTUTYIIAJII30BaHl - TOB’sA3aHl 3 OQIMIMHUMHA BHMOTaMH OpTaHi3ailii;
CTUXIHHI - 3yMOBJICHI CTUXIMHO BUHUKAIOYUMHU BITHOCHHAMH.

JIromuHa 3aBXkau, IepeOyBa€e B KOHTAKTI 3 I1HIIUMH JIOJbMH -
pealbHUM  TApTHEPOM, YysIBHUM, OOpaHMM, HaB’sI3aHUM  TOIIIO.
[HBapiaHTHUMHM CKJIQJOBUMH CHUIKYBaHHS € TakKi KOMIIOHEHTH, SIK
NapTHEPU-YUYACHUKH, CUTYaIllsd, 3aBJIaHHs. BapiaTUBHICTD XK€ MOB’si3aHa 3
XapaKTePUCTUKAMU CaMHUX CKJIQJIOBUX - TMAapTHEPIB Yy CIUIKYBaHHI,
CUTyaIlli, Ijed crhiakyBaHHS. ToMy KOMIETEHTHICTh Y CIIJIKyBaHHI
nepeadadae PO3BUTOK YMIHb aJICKBaTHOI CAMOOIIHKH, OpI€EHTAIIIT JTIOAUHN
K y camiii co01 - BIaCHOMY IICHXOJIOTIYHOMY MOTEHIIIall, TaK 1 MTapTHEPOBI,
CUTYyallli, 3aBJaHHSX.

["'0710BHOIO AKICHOIO XapaKTEPUCTUKOIO €(PEKTUBHOTO CHIJIKYBaHHS €
CIIPSIMOBAHICTh - OpIEHTAIlSI OCOOMCTOCTI, Hacammepes, Ha IT03UTHBHI
SKOCTI1 B 1HIIIH JIFOAMHI, 110 CIIPUSE POSKPUTTIO OCOOUCTICHOTO MOTEHITIATY
y4acHUKA, 3 SKAM MM CIUJIKYEMOCS. AKIIEHT, 30KpeMa, CTaBUThCA Ha
Mi3HABAJILHUX TIpoIecax y CTPYKTYpl KOMYHIKaTUBHOI KOMIIETEHTHOCTI.
Ile, mepmr 3a Bce, MUCJEHHS - 3JaTHICTh aHAMI3yBaTH BYMHKH, OQuWTH
MOTHUBH, Kl CIIOHYKaIOTh A0 HUX. YMHHUKOM YCHIITHOTO CIUJIKYBaHHS
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TaKOX € COIIaTbHO-TICXOJIOT1YHA MEePIIETIIis, 1110 BKII0YaE 1IeHTU]IKaIlio,
eMIIaTiio, CorianbHy peduiekciro. TakuM YMHOM, MOKHA CKaszaTH, IO
KOMYHIKaTHBHa KOMIIETCHTHICTh BKJIIOYAa€ HE TUIBKH OCOOHMCTICHI
BJIACTHMBOCTI 1HJMBiAA, aje ¥ MEBHUM YMHOM OpPTaHI30BaHI IMi3HABAIbHI
IIPOIECH Ta eMOIlIHHY (apeKTUBHY) chepy.

Jlo cki1aioBUX KOMYHIKaTHBHOI KOMIIETEHTHOCTI HajiekaTh 1 BMIHHS
YCBIJIOMJTIOBATH Ta JI0JIATH KOMYHIKaTUBH1 Oap’€pH, iK1 MOKYTh BUHUKATH,
HaIPUKJIAJl, TPU BIJICYTHOCTI PO3YMIHHS CUTYaIlli CIIJIKYBaHHS BHACIIOK
PI3HUX TOTJISA/IIB, Oa4eHb (COIaTbHUX, TOTITUYHUX, PENITTHHNX, (aXOBHUX).
bap’epu y komyHIKamii MOXYyTh MaTH 1 TICHUXOJOTIYHUN XapakTep,
BIJIOOpaKa0YM 1HAMBIAyaJIbHI TICHMXOJOTIYHI OCOOJUBOCTI, THX, XTO
CHIJIKY€ThCS, iXHI cpOpMOBaHi1 BIJIHOCHHHU: BT APYXKOU O BOPOXKOCTI Y
CTOCYHKaX OJIMH JIO OJTHOTO.

[lepenaya Oyap-sikoi i1H(OpMAIliT MOXIMBA JIMIIIE 3a JIOMOMOTOIO
3HAKIB, TOYHIIIE, 3HAKOBHUX CHCTEeM. PO3pi3HAIOTH BepOaTbHY 1
HeBepOaabHy KOMYHIKAIlli, sIKi BUKOPUCTOBYIOTH PI3HOMAaHITHI 3HAKOBI
cucTeMu. BIiIMoOBiAHO A0 IMBOTO MOXKHA BHUOKPEMHTH BepOadbHUM 1
HeBepOaTbHUM PIBEHb KOMYHIKATUBHOI CKJIQJOBOI KOMIIETEHTHOCTI Y
cniakyBaHH1. BepOanbHa KOMyHIKaIl BUKOPUCTOBYE SIK 3HAKOBY CUCTEMY
JIFOJICbKE MOBJICHHS, IPUPOJIHY 3BYKOBY MOBY, TOOTO CUCTEMY (DOHETUUHUX
3BYKIB, II0 BKJIIOYAE JBAa NPHUHIUIN: JEKCUYHUN 1 CHHTAKCUYHUH.
CyKymHICT, BHU3HAQUYEHHX 3aXOMIB, CHOPSIMOBAaHWX Ha II1JIBHUIICHHS
€()eKTUBHOCTI MOBHOTO BIUIMBY, OTpHMajia Ha3By «IEPEKOHYIOUOI
KOMYHIKaIlii», Ha OCHOBI SIKOi pO3po0JieHa Tak 3BaHa €KCIIEpUMEHTaIbHA
PUTOPUKA - MUCTEIITBO MEPEKOHAHHS 32 JIOTTOMOTOI0 TIPOMOBH.

HeBepOanpbHa KOMyHIKAIIIS BKJIIOYAE€ TPH 3HAKOBI CUCTEMH: OITHKO-
KIHETHYHY (3K€CTH, MiMiKa, MaHTOMIMIKA), mapa- (cucTemMa BOKali3allii -
AKICTb TOJIOCY, Jliara30H, TOHAIBHICTh) M €KCTPATIHTBICTHYHY (BKJIFOYEHHS
B MPOMOBY, T1ay3, IHIIUX BKpaIjIeHb, TEMII, OpraHi3allisg MpoCTOpYy 1 Yacy
KOMYHIKaTUBHOTO TPOIIECY; BI3yaJlbHUW KOHTAKT: dYacToTa OOMIHY
OIS AaMH, TPHUBAIICTh, 3MiHA CTaTUKH 1 JWHAMIKH TOTJSAIY, HOTO
VHAKaHHS TOINO). 3pO3YyMiNO, IO KOMYHIKAaTHBHA KOMIIETEHTHICTH
nepeadavae TakoXX YMIHHS IHTEPIPETYBAaTH HEBEpPOaIbHI MPOSIBU 1HIIMX
monei. TyT BUHHKae cepiio3Ha rmpodiieMa: Ko y BepOaabHIi KOMyHIKAIi
3a KOXXHHUM CJIOBOM CTOIiTh OUIBII-MEHII BHU3HAYEHUH 3MICT, TO ¥
HeBepOaIbHIM CUCTEMI KOMYHIKAIIM HE TUTBKM BaXKKO MOCTABUTH 3MICT Y
BIAMOBIAHICTG IO 3HAKA, ajle ¥ B3arajl BH3HAYUTH 3HAK, TOOTO OJUHHIIIO
aHamizy B i cuctemi. OCKUIBKM KOMYHIKAIA PO3TIAIAETHCS K
CMHCJIOBUM Ta 1JI€aJbHO-3MICTOBMH aCIEKT COIIaJIbHOI B3aeMOI,
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CHIIKyBaHHS, OOMIH 1HoOpMaIli€l0 B  PI3SHOMAHITHUX  MpOIEcax
CHIJIKYBaHHS, TO JIOTIYHUM € TPUITYHIEHHS, IO MPOIEC KOMYHIKaIlii
repeadayace v MeBHy MaHIMYJIAIII0 MOBHUMH 3aco0amMu 3aj1s €(heKTUBHOI
nepeaayi iHdopmarii.

JJ1st ToCSATHEHHSI 3a3HAY€HOI METH Mepe10avyacThCsl BUKOHAHHS TaKUX
3aBJaHb:

- (opMyBaHHS B YYHIB MOTHBAIlii BUBUCHHS] MOBHU

- 3a0e3nedYeHHs TapMOHIMHOTO PO3BUTKY YyCIX BHJIB

MOBJIEHHEBOI MISUTBHOCTI  (CIyXaHHS, TOBOPIHHS, YHTAaHHA 1
MHChMa)

- (opmMyBaHHS KOMYHIKATUBHUX YMiHb

- OMNaHyBaHHS HAWBKIUBIMIKMX (PYHKIIOHATBHUX CKJIAJOBHUX MOBHOI
CHCTEMH 3 ypaxXyBaHHSIM 0COOJIMBOCTEHN (POHETUYHOI 1 TpaMaTUYHOI CHCTEM
KO>HOI 3 MOB HaBYaHHS

- COIlaTbHO-KYJIBTYPHUM PO3BUTOK OCOOUCTOCTI

- (opmyBaHHS BMIHHS BUUTHUCH.

Takum YMHOM, KOMYHIKaTHMBHAa KOMIIETEHTHICTh - II€ CHCTEMa
BHYTPIIIHIX (TIO3UINN CHUIKYBaHHSA, POJEH, CTEPEOTHINIB, YCTaHOBOK,
3HaHb, YMiHb, HABMYOK) 1 30BHINIHIX pPeCypcCiB €(EeKTHUBHOI B3aeMOIl
(cmiBmparis, MeperoBOpH, PO3BUTOK IMO3UTHUBHOTO CTAaBJIEHHS N0 PiAHOI
MOBHU, MIKKYJIBTYpPHOI KOMYHIKaIlli, KyJIbTypHa OOI3HAHICTh Ta 1H.), IO
3a0€3Meuyi0OTh 3JaTHICTh BCTAHOBJICHHS Ta IMATPUMKH HEOOX1THHUX
KOHTAKTIB 3 1HIITUMU JIIOJIbMH, @ TAaKOXK MEBHY CYKYMHICTh 3HaHb, YMIHb 1
HABHUYOK, K1 CIIPUSIOTH €eKTUBHOMY CIJIKYBaHHIO Ta PO3BUTKY JIFOAUHU
saraioM. OTxe, 111 e(peKTUBHOI TPEHIHTOBOI MISTIBHOCTI HEoOXigHa
pO3BHHEHA KOMYHIKATHBHa KOMKOMIIETEHTHICTh, III0 TIOB’s3aHa 3
aJICKBaTHUM BHUKOPHUCTAHHSAM YCI€l MATITPU MOXKIMBOCTEH OCOOUCTOCTI.

OcHoBHa mpobOiema 0OaraTbOX CHCTEM, HAIIJIEHUX Ha PO3BUTOK
JAEPChKUX YMIHB 1 HABHYOK, - 116 HAAMIPHE 3aXOIJICHHS «KOHKPETHUKOIOM.
3a3Buuail  JIAEPCTBO PO3BUBAIOTH a00 TPEHYIOTh SK CYKYITHICTh
PO3pI3HEHUX TEXHIK, TOOTO BUPIIIYIOTH MPOOJIEMY JiJepCTBA B KOHTEKCTI
BJIOCKOHAJICHHS «MaJioi €()eKTUBHOCTI».

YyacHuK TOMIOHMX TPEHIHTIB MOXXE TIOBEPXHEBO «HAXaImaTHCS
KOPHUCHUX HaBUYOK, ajie 0y/1e¢ BUKOPHUCTOBYBATH iX B1Jl BUTIAJIKY /10 BUTIATKY
1 IPAaKTUYHO HE TIOMITUTH OyAb-SKHX ICTOTHUX 3MIH B €(EKTUBHOCTI CBOIX
BITHOCHH 3 1HIIIUMH JTIOIbMH.

3HayHUN MpUpICT €PEeKTUBHOCTI y B3aEMOJIl 3 IHIIMMH JIFOJbMHU
BUHUKHE TUIBKH TOMl, KOJMM Oa)KaHHS CTaTH JIACPOM CTaHE JJIS JIIOJIWHHU
cTpateriunuM 3aBaaHHsAM. [lo cyTi cmpaBu, Take pillIeHHS MOpOOIeMU
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JiAEepcTBAa B KOHTEKCTI «BEJIMKOI €(QEeKTUBHOCTI» O3Ha4Ya€ 1CTOTHI
ocoOuCTICHI 3MiHU. PO3BHTOK J1€PCHKUX SKOCTEH 31MCHIOETHCS HE Yepe3
«HAXBaTAaHHOCTh» KOPUCHUX HABUYOK, a 3aBISIKA CEPHO3HOMY
0COOMCTICHOMY 3POCTaHHIO.

OpuH 3 TaKUX CTPATETTYHUX aJTOPUTMIB JIIIEPCTBA SIK OCOOMCTICHOTO
3pOCTaHHS, IO CKJIAIA€ThCS 3 IIECTH KPOKIB, 3amporoHyBaB Hipkue
HABOJUTHCS KOPOTKMK omuc mectu KpokiB. Kpox 1. Jlroguna
HE3a/I0BOJICHUM ICHYIOUHMM CTAaHOM CIIpaB. B OCHOB1 BCSKMX OCOOMCTICHHUX
3MIH NOBHMHHA JIEKaTHM MIIIHA MOTHBaIM-OHHAsT ocHoBa. II1lo0 mificHO
3MIHUTHUCS, Y JIIOJUHU TIOBUHHI OYTH JTy>K€ CEPHO3HI TPUIMHHU.

Kpok 2, JlroguHa Bupimiye, mo HWOMy HEOOXITHO 3MIHUTH, 100
JOCITTH OakKaHUX ITiJIeH CBOTO >KUTTSA. HaBiTh AKIO, HA AYMKY JIFOJUHU,
MPUYMHU HE3aJ0BIILHOTO CTaHY CIpaB 3HAXOJATHCS B HABKOJUIIIHbOMY
HOTO 30BHINIHBOMY CBITi, 3aBJaHHS Ha OCOOHWCTICHHM PICT 3aBXIU €
BHYTpIIIHIM 3aBaaHHsIM. He Mae ceHcy 3BuHyBadyBaTH CBIT (y OaraTbox
BUMAJIKaX 3MIHUTH MOTr0 MPOCTO HEMOXJIMBO), ajie 3aBXId MOKHA
MPUHHATH BIAMOBIAAIBHICTD (B pO3YMHHX MEKaXx) 3a T€, 110 BIIOYBAETHCS 1
3MIHUTH caMoro ceoe.

Cratu mimepom (abo0 MPOCTO BHUCOKOCPEKTHUBHUM JIHOJHHOIO)
HEMOXJIMBO, SKIIO HE TPOBECTH PETEIbHY 1 YEeCHY pEeBI3il0 CBOiX
O0COOHMCTICHUX SIKOCTeH. Pe3ynbraTtoM Takoi

Kpok 3. JIronuHa 1oma€e cTpaxu, He 00IThCs 3MiH, He 00IThCS TOMUJIOK.
MoxHa, 3BHYAHO, CTAHOBITHCSIIIEPOMMEI-TIOBIIBHO 1 IIOCTYIIOBO,
CTapaHHO PEMETUPYIOYH CIIOCOOM JIAEPCHKOTO MOBEAIHKH 1 OJIAI0YU
ICHYIOU1 Ha NIUISIXY OOMeXeHHs. AJie, Ha MO€ TTMOOKe TepeKOHaHHS, HIIO
HE 3aBa)ka€ Oy/Ib-sKiH JIIOAMHI MPOCTO B3STH TA M CTATHU JIIIEPOM, B OTHOUYAC
K OV IEPECTYIUBIIHN BC1 CYMHIBH 1 TPYIHOIIII, 1€ «IICUXOJIOT1 KaMiKaI3e»,
KOJIM JIFOJIMHA, 3a0yBIIM TPO BCe (HE TUIBKU MPO CTpaxH, MOMUIIKAX |,
PYCBKHX, PUCTOMHICTB, aJI€ HaBITh PO CaMOi CMEPTI), KUIAAETHCS, K Y BUP
rOJIOBOIO, Ha3yCTpPid 3aruraHoBaHoi MeTr. CIUIKYBaHHS 3 1HITAMH JIFOJIbMHA
MIEPETBOPIOETHCST HAa aOCOJIOTHO OCOOJMBE «CTaH TMOTOKY» (TaM’sTaere,
Hanpukian, sk y Inbda 1 IlerpoBa - «Octana mounecno»?), Komu Bce
3aIIaHOBaHE BUKOHYETHCS JIETKO 1 K Om camo coboro. byt migepom (abo
YCHIITHUM, a00 e(EeKTUBHUM) MPOCTO - Tpeda JUIe «CXOMUTH» 1 BIAIYTH
LIEY CTaH.

Kpok 4. JTlroquHa BUpOOIISIE CTaBIEHHS A0 ceOe SK 0 TpaBIld, a g0
CBO€I pobOTH - K 70 Trpu. B OCHOBI HaIIOi 1HAWBIIYadbHOI JKHTTEBOI
cTpaTerii MOXyTh Jiekatn cami pi3Hi Mmetadopu. [IpoGnema 3a3Buyait
MoJIsSITa€ B TOMY, 1[0 0araTo JiroAel BUOHMPAIOTh 3aHANTO «BAXKKHUM JKaHP»
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(Ha KIITaJT JaBHHOTPEILKUX TPareiii, 1e Tepoi, SKuil BCTYIHB Y 00pOTHOY
31 3]IMM POKOM, IIPOCTO 3000B’s3aHMM, 3pOOUBIIHN MOJBUT, «3JaMaTHCD» 1
3arUHYTH), B TOM Yac sIK JIsl JOCSTHEHHS YCHIXY Kpariie

Kpoxk 5. JIromuaa BuOupae taKky poOOTy, /e y HBOTO € IMaHC CTaTH
nepeMoxiieM. JIroquHa He BCECHIIbHA - HE MOXHA OYTH JIJEPOM Y BCIX
CUTyaIliIX, TOYHO TaKOX SAK HEMOXIMBO JOMaraTUCs 17€ajqbHOTO
pe3ylIbTaTy y BCIX BHAAX 1 HampsMKax IisUTbHOCTI. byTtm mimepom
(ycmimHauM, e(eKTUBHHM) - He O3Hadae Oyt nypHUM. Hamaraiitecs
MpOpaxoByBaTH 1 BUOMpaATH Taki chepu 1 CUTyarlll KUTTEAISUIBHOCTI, K1
TIHACHO JTO3BOJIATH BaM TMPOSBUTH CBOi JIJAEPCHKI SKOCTI Ta JIOCSATTH
3HAYHOTO YCITIXY.

Kpok 6. Jliomuaa moumHae MISTH - AaKTHUBHO, INIAHOMIPHO,
IIJIECTIPSIMOBAHO.

Crpareriuauii aIrOPUTM JIIIEPCTBA BKIIFOUYSHUM HE BHITAIKOBO, aJIKe
BCl CHOCOOM MIABUIIEHHA «MaJioi €(PEKTUBHOCTI» MOXYTh HaOyBaTH
CaMOCTIHHOTO 1 BaXJIMBE CTpaTeTriuHe 3HA4YeHHA. Y PO3BUTKY CBOTO
J1ePCHKOTO TOTEHITATy MOXKHA OOMEKHUTHCS BHBYEHHSIM OIHIEI-TBOX
TEXHOJIOT1H, SIKI JO3BOJISITh BaM OLIbIT KOHCTPYKTHBHO B3a€EMOJIATH 3
IHITUMU  JTFOJIBMH, a MOXXHa 3pOOUTH JIJAEPCTBO TOJIOBHOKO 1€€EI0
CaMOBJIOCKOHAJICHHSI.

4. Poboumii 1 mo3apoboumii dac. Oprafizamis O0COOHCTICHOI Ta
KOMaH/IHO1 poOOTH.

[lutanHs parioHAIHPHOTO BUKOPUCTAHHS POOOYOro Hacy, pPEKHUMIB
mparil 1 BIAMOYMHKY HEMOKJIHMBO BUPIIMIMTH O€3 BpaxXyBaHHS 3allHSATOCTI
BHKOHABI[S HA BUPOOHMIITBI 1 B IHIINX BHUJAX HOTO AISIIBHOCTI - 0COOMCTOMY
rOCIOIaPCTBI, TOOYT1, HABUYaHHI Ta 1H. TOMYy BUHUKAE MOTPeOa pO3TISIHYTH
MOHATTA - pobOouuit 1 mo3zapoboumii 4yac. BuszHaumTH iX COIaIbHO-
E€KOHOMIYHUM 3MICT Oe3mocepeHb0 I MPAIiBHUKIB pPI3HUX cdep 1
rajgy3eu.

VY3aranpHIOI0OUM BH3HAYCHHS JOCIIIHUKIB poOOYMI dYac - e dYac
MIPOTSITOM SIKOT'O TIPAIliBHUK BUKOHYE CBOI TPY10B1 (DYHKIII1 Y BiIIOBITHOCTI
3 MPaBWJIAMH BHYTPIIITHBLOTO PO3MOPSIAKY MiAIPUEMCTBA.

[le 3aTpaTu BiAJiKy 4acy Bij mpuOYTTS HA poOOTY A0 i1 3aBEpIICHHS,
HE BPaXOBYIOYH 001THIO TICPEPBY.

3aranbHuil POH Yacy MOIIAETHCS Ha POOOYHiA 1 M03apoOoUnii yac.
[IpoTsirom poGOYOro 4acy CTBOPIOIOTHCA MaTepiaibH1 0J1ara y CyCluIbHOMY
BUpOoOHUNTBI. [lo3apoboumii yac - e 9acTWHA KajleHJapHoro (oHmy 3a
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100y, THXKACHB, PiK, Kl 3AJIMIIAIOTHCA Y TIpaIliBHUKA HA MOro (hi310JI0T19H1
Ta BJIACHI TOTpeOU, HAa YTPUMaHHS CIM’i, Ta CBOTO PO3BUTKY SIK
ocobuctocTi. MixK ITMMU JIBOMa BHUJIaMH 3arajbHOTO 4acy ICHY€ TICHUH
B3a€MO3B’ SI30K.

[Io Mipi 3pocTaHHS HAYKOBO-TEXHIYHOTO IPOTpecy, IiIABUIICHHS
MIPOAYKTUBHOCTI Ipari podounii gac Oyie CKOpOIyBaTHCh, a TT03apO00IHit
- 3pocCTaTd, SK YWHHHUK BIATBOPEHHA po00YOi CWIM Ta TiJBUIICHHS
n100po0yTy moaei. [lozapobounii yac MOAIISIETHCS HA 3aHATE, BUIBHE 1 COH.
3aHATUN Yac BUTPAYAETHCS HA MEPEXOU 0 MICIS poOOTH 1 3 podOTH, HA
moOyTOB1 HYXXJIM, JIOMAIIHIO PI3HOMAHITHY TIpaIo, sika 3 PO3BUTKOM
MOOyTOBOI TEXHIKH OyJe CKOpPOUyBaTHCh. 3pOCTaTHME 4Yac Ha pPO3Baru,
MIJBUIICHHS KYJbTYpHOTO PIBHS, TBOPYOi JiSUTBHOCTI Ta CBOTO
po¢eCiHHOTO PIBHSI.

Oco06auBy yBary y mo3apo0o4omMy daci IMOTpiOHO 3BepTaTH Ha COH.
OckinbKkM 1€ dYac TOB’S3aHUM 13 3a0€3MeyYeHHsAM  HEOOXI1THUX
¢1310J10TTYHUX TOTPEO JIFOAMHH, BiH TOBUHEH OYTH MOCTIMHOIO BETUYHMHOIO
B MEXax /-8 TOJIHH.

Jli1st o6unciieHHs 3amnacy mnpaiii moTpiOHO BpaxoByBaTH piuHUM (HOH]T
pobGoyoro 4vacy mpare3aatHoi JoauHd. [amy3eBa yroja 4acTo BHU3HAudae
Taki TapaMeTpy, BKJIIOYAIOYM HOPMH poOOYOro dYacy, NEpepBU Ha
BIIMIOYMHOK, BIJITYCTKH, CBITKOBI JIHI, Ta 1HII YUHHUKH, 10 BIULTMBAIOThH Ha
JTOCTYITHHM Yac JIJIs TIpalliBHUKA.

3aJIe)KHO BiJI KOHKPETHOI Tally3l Ta KpaiHH, Il TapaMeTpyd MOXKYTh
BiJipi3HATHCA. Hanpukiian, B OUTBIIOCTI KpaiH poOOYHil PIK CKIATAETHCS 3
OpUOIN3HO 52 THWXKHIB, ajle KUIBKICTh POOOYMX TOAWH Ha THKACHD,
KUIBKICTh BIJIITYCTOK 1 CBSITKOBI JTHI MOXKYTh OYTH PI3HUMHU.

Jlns TouHOrO PO3paxyHKY 3alacy mpalll CiIij B3ATH yd4acTh YCi Il
daxTopu. 3a3BHUail 1€ BKIIOYAE B ceOe BiapaxyBaHHS Yacy, IPOBEACHOTO
Ha BIAMYCTKax, XBOpoOax, HaBYaHHI TOIIO, B1J] 3arajJlbHOTO PIYHOTO (POHTY
pobodoro dacy. BHyTpimHBO3MIHHHH  pPEXHUM  poOOYOro  dacy
XapaKTEePU3YEThCS TOPSIAKOM YepryBaHHSA dYacy Mpari Ta BIAMOYHUHKY
MPOTITOM PpO0O0Y0i 3MIHM 1 PETYNIOETHCS TpaBUJIaMU BHYTPIIIHBOTO
TPYAOBOT'O PO3MOPSIAKY. B HUX BKazyeThCs 4ac MmovaTKy 1 KiHIIS poOOTH, a
TaKOK Yac MepepBy JIs BIAMIOYMHKY 1 TPUHUMaHHS 1K1. 4acy.

[Ipobnema HecTadl Yacy - OAHA 3 HAWBAKIMBIININX B MiSUILHOCTI
MeHeKepa. Burpam dacy - HaliBakiuBimie AOCATHEHHsS. Termep Bxke
TOBOPATH «4ac JOpOXKYe Tporreity. Lle o0rpyHTOBY€EThCS TUM, IO TPOIIOBI
Ta MaTepiaibHI PECypPCH TaK YM 1HAKIIIE MOXKYTh OyTH MTOTIOBHEHI, a peCypcu
KQJICHIApHOTO Yacy 30UIBIIMTH HEMOXKINUBO. ToMy mepes MeHeIKepaMu
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MOCTA€E 3aBJIaHHs] BAKOHYBAaTH POOOTY KpaIlie 1 B OUIBIII CTUCII TEPMIHU - 11€
3HAYWUTH TpaIloBaTH OUIbII TPOAYKTUBHO, aje HE OOOB’S3KOBO OLIbII
HaIpy>kKeHo.

PoGoTry 11010 TOMIMIIEHHS BUKOPUCTAHHS Yacy MeEHeIxKepa
PEKOMEHIYETHCS TMPOBOAUTH B TPHOX AacleKTaX, BHBYEHHS TPYJIOBHUX
HAaBHYOK, OIlIHKAa PaIllOHAJLHOCTI BUKOPHUCTAHHS Yacy, CKJIQJaHHS IUIaHy
BUKOPUCTAHHS Yacy Ta BUKOHAHHS HOTO.

BuBYeHHs TpyAOBUX HABUYOK. Y KOXKHOI JIIOAUHU PO3BUBAKOTHCS
3BUYKHU, SIKUX JTOTPUMYIOTHCS, HE 3aMUCIIOIOYNCH HaJ TUM, TapHi BOHU YU
Hi. [[lo0 oTpuMatu sicHy KapTUHY MPO TPYJAOBI HaBUUKaX, TpeOa BECTH
oOJIIK BUKOpPHUCTaHHA dYacy. llepm HDK po3risgaTd peKOMEHMallli 11010
oprasi3zariii po60oJoro 4yacy, Ha3BeMO OCHOBHI BUH HOTO HEIIPOIYKTUBHOTO
BUTpayaHHsA. BoHU AUIITBCA HA MpUTaMaHHI Ham: Opak TOCBIiTy, PIBHS
ocBITH 200 kBaidikallii, HeOpPraHi30BaHICTh, HEPALIOHATLHUMN PO3MOPSIIOK
JTHS;

He 3anexHi1 BiJ HAC: HAAJIMIIIOK HAapad, Ha K1 MU 3alpOIeH1, BUKIUKU
70 KEpIBHUIITBA Ta OYIKYBaHHA TMPUHAOMY; HENMOTpiOHA 3BITHICTH;
BUKOHAHHS HEBJIACTUBUX (YHKIINA. VY yHOpaBIIHINIB CEPEIHbOI JIAHKU
BUKOHAHHS HEBIacTUBUX (yHKINA cTaHoBUTH Big 20 g0 40% pobouoro
gacy. Hapanu BigHIMamoTh B cepennboMy Bia 25 no 35% wyacy. 3Ha4HO
JI€30praHi3yIoTh pOOOTY Henepe0aueHi CIIpaBH: YUM MEHIII OpraHi30BaHUI
MpaIiBHUK, TUM O1IbIIIE Y HHOTO Henepea0aueHnX CIpas.

B sikocTi mepimx KpoKiB /10 MIIBUINECHHS OPraHI30BaHOCTI KOPUCHO
mpoBecTH camohoTorpadiro CBOro pododoro JHS - 3alMMCyBaTH BUKOHYBaH1
CITpaBH 13 3a3HAYEHHSM BUTPAYCHOTO Ha HUX Yacy.

[TincymyBaBimm 3aikcoBaHi BUTpaTH 4acy 3a JieHb, KOKEH Mailke
HaIleBHO IIOAHS HE JIOpPaxyeTbes KUTbKOX roAuH. lle mokaszye HasBHICTH
0COOHMCTHX pe3epBIB 1 IMIJAIMITOBXHE IO iX BUSBJICHHS Ta BHKOPHCTAHHS.
HaxonuumBinm gaHi 3a TWXKIEHb, MOXHaA OyJie 3HATHU CTPYKTYpy BUTpaT
4yacy 1 CHIBBIAHOIICHHS «BUTPATH - pe3yjbTaru». [IOpiBHAHHS Takux
camodortorpadiii, 3pobiaeHHX dYepe3 ACAKI IMPOMDKKH dYacy, ITOKaxe
3pOCTaHHS €(PEKTUBHOCTI BUKOPUCTAHHS Yacy.

OmiHKa pammioHaaIbHOCTI BUKOPUCTAHHS 4Jacy.

Konu 310pani ¢akTu4Hi AaHI TPO BUKOPUCTAHHS poOOYOro Hacy,
MOXHA BUIUIMTH PI3HI BUAM POOIT (XapakTepHl mJisg JaHOI TMOcaau) 1
BU3HAYUTH 1X TUTOMA Bara Jio 3arajlbHUX BUTPAT, HAIIPUKJIIA]I, CKUTbKHU Yacy
BUTPAYAETHCA:

- Ha oJIepKaHHs HeoOX1HOT iHdOopMaIIii;
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- PO3MOALI 3aBIaHb 1 TepeAady IOBHOBAXEHb 3 KOHTPOIIO iX
BUKOHAHHS;

- TIOpajy Ta JOIOMOTY ITiIJIETIINM;

- TIATOTOBKY AOMOBiAeH (0DimiitHUX 1 HeOIIMHUX) KEPIBHUIITBY;

- J03BUI MpoOJIeM, 110 BUHUKAIOTH Y MiIJIETIINX;

- Ha 1HII TUTaHHSA, 10 HE MIATAI0ThCS Kaacu(iKallii.

Kpim Toro, MokHa Oyje BU3HAYHMTH, CKIJTbKH Yacy BUTPAYa€ThCs Ha
BHUpPIIICHHS 3aBJaHb, IO ITOBTOPIOIOTBCSA 1 CKUIBKM Ha OJHOPa3OBI,
BupimaiabHi Ail. OIHIOIOYK OJHOPa30Bl 3aBAaHHSA, MOXXHA YHUKATH
IIOMHJIOK, BPaXOBYBaTH MNPHYMHU YCIIXiB 1 HeBAa4d. AHamI3 IOJCHHOI
MOBTOPIOBAHOI pOOOTHM  JIOMIOMOXE 3HAWTH JOJATKOBHM dYac JyIst
MIJIBUINEHHS KBadidikamii 3a paxyHOK IIepefadl 4YacTHHH O0O0OB’S3KiB
nigerauM. OCTaHHIM 4acoM MpU po3poOIill PeUMIB Mparli MEHEHKEPIB
OlsbIlIe yBaru MPUIAISETHCA BUAUICHHIO Yacy I CaMOCTIMHOT pOOOTH.

Ha nesxkux mianpueMcTBax Tiepiia IOJOBHHA PpoOOYOro JHS
KEPIBHUKIB 3BUIBHAETHCS BiJl MIOTOYHUX 3aXO1B; BOHU MOXYTh 3aiMaTHCS
BUBYCHHSIM (DIHAHCOBOI Ta BHPOOHHWYOI JOKYMEHTAIlli, pPO3POOKOIO
CTparTerii.

Opranizamiss  epeKTUBHOI KOMaHJIHOiI pPOOOTH TOYHUHAETHCS 3
oprasizaili rapHoi komMaHu. Ajie He BCsKa rpyma JIFoACH, 10 IpaIfiorTh
pazoM, MOXe Ha3UBATHUCS KOMaH/IOO.

Komanma - 11e HEBEJIMKE YWCIO JIIOJEH 3 B3a€MOJONOBHIOIOYMMU
BMIHHSIMU, TIOB S3aHUX €IUHUM 3aJyMOM, III0 MParHyTh A0 3araJilbHUM
IUISM 1 PO3IUISIOTH BIANMOBIMAIBHICTH 3a iX JOCSATHEHHS. Y KOMaH.Il
IHTEepeCH KOXXHOTO BTOpWHHI. KOXX€H ujeH KOMaHIU TOBHUHEH MaTu
BUCOKHI TMpodeciiiHuil piBeHb, BMITH NPUUMATH PIIIEHHS 1 €()eKTUBHO
B3aEMOJIATHA 3 1HIIUMHU JIFOOAbMUA. UYJIEHW KOMaHIW 3aJIEKaTh OJHH BiJ
OJIHOTO, TOYHIIIE, poO0Ta OHOTO 3aJEKHUTh Bl poboTH iHIIOr0. Tomy B
KOMaH/Il MalOTh MICII€ PIBHOMPABHICTh 1 MOCTIMHUN 0OMIH 1H(pOpMAIIIETO.
UteHn KOMaHAW PO3AUISIOTH BiAIOBITAIBHICTH 32 JIOCATHEHHS METH OJUH
3 OJTHUM.

IcHye Takuii heHOMEH K KOMaH/IHa ITI3BITHICTH - 1€ TIEBH1 OOIIISTHKH,
Kl TIOPOJUKYIOTh JOBIpY 1 TapaHTYIOTh JOCSITHEHHs pe3ynbTaTy. Ha
MIPEBEIMKUH KaJIb MEHEHKEPIB, HEMOXKIIMBO B3SITH 1 MOMEHTAJIBLHO 310paTu
XopoIry koMauay. st iboro rpyna CrijibHO MPAIIOI0YNX JIF0IeH MTOBUHHA
MIPOUTH B CBOEMY PO3BUTKY s BaXIMBHX eTamiB. OCh SK BiOYBa€ThCS
oprasi3ailisi KOMaHIH:

Apnanraiis - Big0yBa€eThCs B3aEMHE 1HGOPMYBaHHS Ta aHaJI13 3aBJaHb.
JItonu oGepekHO CIIIKYIOTHCS OJIMH 3 OJTHUM, YTBOPIOIOTHCS TIAPH 1 TPIMKH.
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Bonu HIOUTO TIepeBIpSIOTH OJWH OJTHOTO 1 BUPOOJISIIOTH HOPMU 1 IPUHITUTIN
B3aEMOTPUIHATHOTO MOBEIIHKU, HACIIIKOM YOTO € JIeIKa HACTOPOKECHICTh
y KonekTuBl. EeKTUBHICTF KOMaHIHOT POOOTH Ha JAaHOMY €Tarl HU3bKA.
['pynyBaHHsT - CTBOPIOIOTHCS HEBENHMKI MIATPYNH 3a CUMIIATISIMH Ta
iHTepecaM. BuSBISIOTBCA pO301KHOCTI OCOOMCTOI MOTHBAIil 1 Iinei
KOMaHAHOI po0oTH. UneHW KOMaHAM MOXKYTh MPOTHUIISITH BUMOTaM
3aBIaHHS - TaKUM YWMHOM BU3HAYAETHCA PIBEHBb J03BOJIECHOT €MOIIHHOI
excnpecii. Hanpuknaza, cekperap xOypisie manepy 1 TUBUTHCA, SK Ha 1€
BiJIpEaryTh.

Koomepariis - 4WieHM KOMaHIM YCBIJOMIIIOIOTH CBO€ OaKaHHS
MpaIfoBaTH HaJ BUPIIMICHHSIM 3aBaaHHs. Lle BiaKpuTe 1 KOHCTPYKTUBHE
CIIJIKYBaHHS BIIEPIIIE BUHUKAE Pa30M 13 3aMEHHUKOM «MID.

HopmyBaHHS MisTBHOCTI - PO3POOJSIOTHCS HOPMHU 1 TMPUHIUIHN
B3a€EMOJII B KOMaHIi. BuHUKae BIAUYTTS JOBIpHU, MIKOCOOHCTICHE
CIIJIKYBaHHS 3HAXOJUTHCS HAa BUIIIOMY PiBHI.

OyHKIIOHYBaHHS - 1€ CTajisd MOPUUHATTA  pIICHb IS
KOHCTPYKTUBHOTO BUPIIIEHHS 3aBAaHb. Y KOXKHOTO 3 SIBJISIETHCS CBOS POJIb.
Komanma BiakpuTo BUSBISE 1 BuUpiimrye KOHGIIKTH. Temep yke MOXHA
TOBOPUTH MPO CIHPaBXKHIO KOMaHAl, IO Ma€ €IWHI IS BCIX YJICHIB
KOJIEKTUBY METH, CIIUTHHY J1SUTBHICTD MO TOCATHEHHIO IMX IIJIEH, HASBHICTh
XOopomioi 1  aJeKBaTHOI  OpraHi3alliiHOi  CTPYKTYpPH,  XOPOIUIUH
ncuxoJioriyHui kimimat. Opranizaiis €()eKTUBHOI KOMaHIHOT pOoOOTH Ha
IIbOMY €Tarll MOXe BBKATHUCS YCHIITHO 3aBEPIIEHOIO.

[lcuxonorn omucyrOTh psiA (PEeHOMEHIB, 10 BHUHUKAIOTH y TPyl 1
MarOTh BIJIHOIIEHHS /10 €()eKTUBHOCTI KOMaHHOT pOOOTH:

- e(eKT 00CcATYy - Pe3yAbTAaTH AISIBHOCTI 3aJIe’KaTh Bl YHCEIBHOCTI
rpynu (epEeKTUBHICTh yXKe MaJeHbKOI a00 JyKe BEIUKOi Irpymnu Oyne
HaMEHIII010).

- e(eKT SKICHOTO CKJIaJly TPYNH - Pe3yJabTaTh KOMaHJHOI pOOOTH
3aJIeKaTh BIJI OJHOPIAHOCTI- PIZHOPIAHOCTI CKiamay (Kpamie 3a BCiX
CIIpAIIOEThCS TpyMa, YWICHH SIKOi Pi3HOI CTaTl 1 BIKY, ajie MPaKTHYHO
OJIHAKOBI 32 COIIIAIbHUMU XapaKTePUCTUKAMU).

- KOH(OpMI3M - TOBEAIHKa a00 TePEeKOHAHHS YJICHIB TPYIMH
3MIHIOIOTBCSI B PE3YJbTaTl PealbHOTO0 UM YSBHOTO THUCKY Tpymnu. Pomb
IPOMAJICHKOT TyMKH BEJIBMHU BUCOKA JIJIS1 KOKHOTO YjieHa KOMaH U, 1 KOKEH
MOBayKa€ MPUHIIUAIN, BUPOOJICH] CIIIJIBHUMH 3y CUIUISIMHU.

- ACIHAMBITyadi3allis - BTpaTa CaMOCBIOMOCTI 1 OOS3HH OIIHKH B
CUTyaIliIX aHOHIMHOCTI, IO HE KOHIEHTPYIOTh yBary Ha KOHKpPETHIH
JIFOTUHI.
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- (heHOMEH 3CYBy PH3UKYy - Tpyma mnpuiiMae abo HaWOUIbIN, abo
HalMEHIII pU3UKOBaHE PIlICHHS, HIX Opanu 6 okpeMo i1 YieHH.

- MUCJICHHS TPYNH - BCl YICHHU TPYNH 3aWHSITI BUKIIOYHO MOITYKOM
BJIAIIITOBYE BCIX PIIICHHS 1 BIAKUIAIOTh JOCUThH PEATICTUYHI BapiaHTH.

- COIliaJIbH1 JIIHOIIII - SKIIO BIAMOBIAAIBHICTh MOIISETHCS HA YJICHIB
IPYIIY, TO BCl TOYMHAIOTH MPAIFOBATH «A0USK.

MoskHa TOBOPUTH MPO JIESIKI 03HAKK OpraHizallii TapHoi KOMaHau. Y
HIM y9aCHUKH BBa)XKAIOTh ce0€ YaCTHHOIO po0040i rpymnu. JloTpuMyeThbCs
Oamanc MK €(EeKTUBHOIO KOMAaHJIHOIO pOOOTOI 1 cmiBmpariero. YieHu
Ipylid  TOYYyBalOTh ce0€ KOMIIETCHTHHMH, BHKOHYIOTH 3aBJaHHS
CaMOCTIMHO 1 HECYTh BIIMOBIIAJIbHICTh 3a X BUKOHAHHSI. MK HUMU Hje
OesrmepepBHAa MUCKYCisS JJIsS IIOKPAIICHHS CIHIBIOpami Ta IIiJBUIICHHS
e(eKTUBHOCTI KoMaHAHO1 poboTu. KokHa 10o/1MHa BUIBHO MIPOTIOHYE CBOI
171€1 1 KpUTUKYE 1HIINUX. YJIeHN KOMaH 11 3HAIOTh PO 3aBJaHHS OJUH OJHOTO
1 MalOTh YSBJICHHS PO TAJAHTH 1 310HOCT1 KOKHOTO, 1[0 O3HAYAE 1HTEPEC
1 TIoOBary OAWH 10 OAHOTO. Y TMOBITpl IMaHye armocdepa BIAKPHUTOI Ta
KOHCTPYKTUBHOT KOMYHIKaIlii, BC1 HAyTh Ha BIAKpUTHUH Aianor. [npopmarris
ITOCTIMHO, MIBUAKO 1 IIJICCIPSIMOBAHO IEPEIAETHCI OJUH OJHOMY. MaroTh
MICII€ BIKPHUTICTb 30BHIIIHROMY CBITY 1 OpraHi3ailis KOHCTPYKTHBHOTO
CIIBpOOITHUIITBA 3 IHITUMH KOMaHaMHU.

JleneryBanHs - 1€ Tepeada 3aBJaHb 1 MOBHOBAXEHb IIOJO0 iX
BUpIIIEHHS 0co01, sika Oepe Ha ceOe BIAMOBIIAIBHICTh 3a X BUKOHAHHSI.
JleneryBanHsi € 3acO00M, 3a JIOTIOMOTOIO SIKOTO KEPIBHHUIITBO PO3MOJLISAE
cepel CIBpOOITHUKIB YHCIICHH] 3aB/IaHH, K1 IIOBUHHI BUKOHYBAaTHCH IS
JOCSTHEHHSI METH opraHizailli. SIKIo 3aBaaHHsA HE JEJIETYEThCSA 1HIIUM
MpaIiBHUKaM, KEPIBHUK BUKOHYE HOTO CaM.

JleneryBaHHsT — peani3ye€TbCsd JIMIIE Yy  BUMAAKY  HPUAHSATTS
MMOBHOBA)XKECHb, a BJIACHE BIAMOBIJAIBHICTD HE MOXE OYTH ITOBHICTIO
neneroBana. KepiBHUK He MOXE pPO3MEXKOBYBATH BiANOBIIAIBHICTD,
nepeaaroyu ii miajieriuM. Xoda oco0a, Ha Ky MOKJIaIeHa BIIMOBITAIbHICTh
3a BUPIIICHHS MIEBHOTO 3aBAaHHs, HE TOBUHHA BUKOHYBATH MOT'0 OCOOKCTO,
aJie BOHA 3aJIMIIAETHCA BIATOBIATBHOIO 32 SIKICHE 3aBEPILICHHS pOOOTH.

[ToBHOBa)KEHHS - 116 OOMEXKEHE MPaBO BUKOPHUCTOBYBATH PECYypPCH
oprasizamii Ta CHOpPSAMOBYBaTH 3yCWJUIS JESIKMX ii TMpaIiBHUKIB Ha
BUKOHAHHS TMEBHUX 3aBJaHb. [I0OBHOBa)XKEHHS ACNETYIOTHhCS TMOCail, a He
IHIWUBITY, SIKMH 3aiiMac ii B 1ieid MOMEHT.

JleneryBanHs € 3ac000M, 3a JOTIOMOTOIO SIKOTO, KEPIBHUK PO3IMOIIIISNE
cepea CHiBpOOITHUKIB pPsAa 3adad, sSKI TMMOBHUHHI OyTHM BUKOHAHI s
TOCSTHEHHS ITIIel BCiel opranizamii. SIKIo skack 13 3a7a4 HE JelIeroBaHa
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HIITN JTIO/IMHI, KEPIBHUK BUMYIIICEHUM BUKOHYBaTH ii caM. Ile B 6aratbox
BUITQJIKaX MPOCTO HEMOXKJIMBO 3POOUTH TaK SK 4Yac 1 310HOCTI KEpPIBHHUKA
obmexeni. M. doiter, ogHa 13 KIACHKIB MEHEKMEHTY BiJ3HaJana, II0
CyTHICTh yIpaBIIHHSA 3aKIIOYA€ThCAd B YMIHHI BHKOHAaHHS pPOOOTH
miggernuMu. (s 3mificHeHHS  SKICHOTO BHKOHAHHS — JIeJIeTyBaHHS,
HEOOX1THO  JOACP)KYyBaTHCS  OKpeMUX  MNpuHUUMIB.  JleneryBaHHs
MMOBHOBaXXEHB 0a3y€ThCsI HA 3acajiax: €IMHOHAYATIBLHOCTI; 0OMEXKEHHS HOPM
KEpIBHHUIITBA; 3aKpIIJICHOI BIAMOBIJAIBLHOCTI; BIJAMOBIAHOCTI  IIpaB
000B’sI3KaM; 3BITHOCTI 110 BIAXWJICHHSAM, IMepeaadl BIAMOBIAATBHOCTI 3a
po0OOTY Ha HAWHIKYNK PIBEHbD.

Cning 00 ’€KTHMBHO OIIHIOBAaTH pOOOTY TMIJIETSIOT0, IO JICTaB
HAWIIUPII MOBHOBaKEHHSA. MOXIINMBI MOMHJIKH pOOITHHKA, OCOOJIMBO Ha
MOYATKOBUX €Tarax caMOCTIHHOT poOOTi, CIiJl CIpUMMaTH K HOpMaJbHE
sBuIe. BpaxoByBaTu MOTpiOHO HE KUIBKICTh MOMMJIOK, @ 1X MOBTOPEHHS,
0 CBIAYWTH MPO HEJOCKOHAJIl METOAM, HEBIPHY OIIHKY CHUTYyaIli,
BIJICYTHICTh KPUTHYHOTI'O MOTJISTY HAa CBOIO POOOTY.

Hemooriaka MOXIHMBOCTEH  IIAJICTIMX BHUHHKAE HEPIAKO 3
BIICBHEHICTIO KEPIBHUKA y TOMY, IO, MO-TIEpIIe, MPUUHITI HUM PIIICHHS
3aBXKJIM ONTUMAJIBHI, a, ITO-ApYyTe, 10 BiH caM 3M0OKe BUKOHATH po0OOTy ab0
3aBAaHHS Kpaiie, HiK miterii. Taka mepeoriHka CBOiX MOMJIMBOCTEH
MPU3BOJUTH JIO TIOCTIMHOI 3alHATOCTI KEpiBHHKA, O€3MisUIBHOCTI 1
O€31HIIIaTUBHOCTI MIeTIUX. B ympaBimiHHI BiJIOME SIBHINE, SKE HICTAJIO
Ha3BY «OyKCyBaHHs 32 CO0010 BOAM». BOHO mojirae B TOMy, 110, 3MIHIOIOYH
chepy AISIBLHOCTI 1 KOMIIETEHTHOCTI, MPaIliBHUK MPUBHOCUTH Y HOBY
po0OTy 11 HABUYKH, BMIHHSA 1 TPaAMIIii, IKi BAKOPUCTOBYBAB Ha MOIEPETHIN
po0OTI 1 K1 mpuHecn oMy ycmix. [IpoTe He KoXHUMN 100pHil TTpaIliBHUK
MOXe OyTH J0OpHuM KepiBHUKOM. 1{e HeoOX1IHO TaKoK BpaXxOBYBaTH B pasi
nepeaBaHHs MiAJIeTIUM TUX a00 1HIUX (QYHKIIH KepIBHUIITBA.

VY mpakTuill yropaBiiHHS METOJl JCJEeTyBaHHS TMOBHOBa)XEHb YacTO
CIIPOIIYETHCS JI0 MEXKIi: POOITHUKY IIPOCTO «3BATIOIOTH» 3aBAaHHSA. SIKIIO
CIIPaBUThLCS, 3HAYHNTH, 3MOXKe. AJie 1€ 30BCIM HE O3Hadae, mo 3ymie. Tak
3aKpITUIIOETBCST  CIIOTBOPEHE PO3YMIHHS JICJIETYBaHHS TMOBHOBaXEHB
MpaiiBHUKaM 3 OpIEHTAIllEl0 Ha KIHIIEBUUA pe3yJbTaT OyIb-IKUMU
3aco0aMM: TOHKAa OpraHi3alliifHO-TICUXOJIOTIYHA MIATOTOBKA peajizarlii
YIPaBIIHCHKUX PIIIEHb MIAMIHIETHCS HATJICTIO 1 arPECUBHICTIO «KPYTHX)
BHKOHABIIIB.

HacnpaBni  JOCSTHEHHS  KIHIIEBOTO  pEe3YyJbTaTy  CTPATETivyHO
3aKJIaJla€ThCsl B YIPABIIHCHKE PIMICHHS Ha CTajli HOro MmiAroTOBKH. Tak,
HalpuKJIaa, poOITHUKAM TIPOMOHYETHCA BHOpaTH 3  TMO3HAYCHHX
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KEPIBHUIITBOM ITPOOJIeM Ti, K1 HEOOX1JHO BUpIiNIyBaTH Hacammepe. [loTim
BU3HAYAETHCA Mipa Ha3piBaHHSA MPOOJIEM: «IKUMH OyJH, SKAMH CTallu,
AKAMHU MOXYTh cTaTu». Jlam 3’SICOBYETbCSA, XTO OUIBIIE YChOTO
3aIliKaBJICHUH B 1X PIIIEHHI, 1 OI[IHIOETHCS Mipa A1JIOBOi aKTUBHOCTI KOXKHOT
3arfikaBieHoi ocobwu. Ilicis 1bOro BH3HAYAETHCA BIAMOBIAAIBHICTH BCIX
TUX, XTO Oyje BHUpIIIyBaTH III MPOOJEMH, a TaKOX KpUTEpii OLIHKU
KIHIIEBUX PE3YJIbTaTIB.

KomyHikaTHBHa KOMIIETEHTHICTh - II€ 3JIaTHICTh BCTAaHOBJIIOBATH 1
MIATPUMYBAaTU HEOOX1JHI KOHTAaKTU 3 OTOUYIOUHMMH JIIOJIbMH, II€BHA
CYKYIIHICTh 3HaHb, YMIHb Ta HABHYOK, IO 3a0€3MeUyiOTh €¢(EeKTHBHE
CIIIKYBaHHS, TmependadaroTh YMIHHS 3MIHIOBAaTH TJIMOMHY 1 KOJIO
CIIJIKYBaHHS, PO3YMITH ¥ OyTH 3pO3yMUIMM Jjisi TapTHEpa y TMporieci
criikyBaHHS. BoHa ¢opmyeTbes B yMOBax Oe€3MMOCEepeaHbOI B3a€EMOIII,
OCKIJIBKM € Pe3yJbTaTOM JIOCBIy CIUIKYBaHHS MDK JIFOJbMH, Ta
OMOCEpPEeIKOBAHO1, B TOMY YHCII 3 JIITEPATYPH, TeaTpy, KIHO, 3 IKUX JIFOJUHA
oTpumye 1HGOpPMAIII0 TIPO XapakTep KOMYHIKATUBHUX CHUTYaIliH,
O0COOJIMBOCTI  MIKOCOOMCTICHOI B3aeMOAIl 1 3aco0u iX BUPIIICHB.
OmnaHyBaHHS  JIIOAMHOK  KOMYHIKAaTHBHHUX  HABHYOK  Mepembayae
3aMO3WYEeHHs 3 KYJbTYpPHOTO  CepeloBHINA  3aco0IB  aHaTI3y
KOMYHIKQTUBHUX CHUTYAIllil Y BUTJISA/II CIOBECHUX 1 Bi3yalbHUX (HOPM.

["'0710BHOIO AKICHOIO XapaKTEPUCTUKOIO €(PEKTUBHOTO CIIJIKYBaHHS €
CIIPSMOBAHICTh - OpIEHTAIlSI OCOOMCTOCTI, Hacammepes, Ha IT03UTHBHI
SKOCTI1 B 1HIIIH JIFOAMHI, 110 CIIPUSIE POSKPUTTIO OCOOUCTICHOTO MOTEHITIATY
y4acHUKA, 3 SKUM MM CIUJIKYEMOCS. AKIIEHT, 30KpeMa, CTaBUTLCA Ha
Mi3HABAJILHUX TIpoIecax y CTPYKTYpl KOMYHIKaTUBHOI KOMIIETEHTHOCTI.
Ile, mepmr 3a Bce, MUCJISHHS - 3JaTHICTh aHAM3yBaTH BYMHKH, OQuWTH
MOTHUBH, Kl CIIOHYKaIOTh A0 HMX. YMHHUKOM YCHIITHOTO CIUJIKYBaHHS
TaKOX € COIIaIbHO-TICXOJIOT1YHA MEePIIETIIis, 1110 BKII0YAE 1IeHTU]IKaIIio,
eMIIaTiio, CoImianbHy peduiekciro. TakuM YMHOM, MOKHA CKaszaTH, IO
KOMYHIKaTHUBHa KOMIIETCHTHICTh BKJIIOYAa€ HE TUIBKH OCOOHMCTICHI
BJIACTHMBOCTI 1HJMBiAA, aje ¥ MEBHUM YMHOM OpPTaHI30BaHI IMi3HABAIbHI
IIPOIECH Ta eMOIlIHHY (apeKTUBHY) chepy.

[lutaHHs parioHAIHPHOTO BUKOPUCTAHHS POOOYOro Hacy, pPEKHUMIB
mparil 1 BIAMOYMHKY HEMOKJIMBO BUPIMIMTH O€3 BpaxXyBaHHS 3allHATOCTI
BHKOHABI[S HA BUPOOHMIITBI 1 B IHIINX BHUAX HOTO JISIIBHOCTI - 0COOMCTOMY
rOCIOIapCTBI, TOOYTi, HABUYAaHHI Ta 1H. TOMYy BUHUKAE MOTpeda pO3TITHYTH
MOHATTA - pobOouuit 1 mo3apoboumii 4yac. BuszHaumTH iX CcoOIiaIbHO-
€KOHOMIYHUM 3MICT Oe3mocepeHbO I MPAIiBHUKIB pPI3HUX cdep 1
rajgy3em.
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Tema 8. 3axoau NpoTH He PAIOHAJIBLHOT0 BUKOPUCTAHHS 4aCy
[Tnan nexmii

1. Ilornmuuaui yacy, NMPOKPACTHUHAIlS Ta HEBMIHHS TOBOPHUTH «HI».
«YmobaeHay 1 «He yiaro0eHay pooora.

2. BropsnkyBaHHS KOHTAKTIB 3 TJIETIUMH.

3. YmpaBiiHHS MOTOKOM BiJBIyBauiB, TEXHIKA X IPUHOMY.

4. TuroBi NOMWIKK y BUKOPHUCTAHHI Yacy Ta CIIOCOOM 1X BUPIIICHHS.

5. OcHOBHI BHIM Ta TNPUHOUNH TpodeciiHO-KBaTI(IKAIIHHOTO
PO3MOILTY M KOoIeparlii yIpaBIIiHCHKOT IIparii.

1. Tlormuuaui yacy, TMPOKpacTHHAIlSI Ta HEBMIHHS TOBOPUTH «HIY.
«YmobaeHay 1 «He yaro0iIeHay poOoTa.

Y Oynp-aK0i MIOAUHU B 1001 24 TOAWHH, TUIBKUA JEIKUM BIA€THCS
BCTUTATH BCE - MPAIIOBATH, BIIIMIOYUBATH, YTPUMYBATHU B MOPSAIKY OYAMHOK,
MIPOBOJUTH Yac 3 AITbMH, a 1HIII JIUIIE CKapKaThCs - Ta ¢ MEHI B3ATH 4Yac
Ha Bce 1e?

Bcs pizHuIg auiie B ToMy, 110 Meplia rpyra Jioaed BMi€ e(eKTHBHO
pPO3MOAUIATH CBIA dYac, BIJAl0YM TEpeBary HaWOUIbII BaXXJIUBUM 1
TEPMIHOBHM CIpaBaM, a JIpyra rpymna OiUIbIIly YaCTHHY 4Yacy 3alMaEeThCs
caMocaboTakeM, BUTpadalOvH JTOPOTOIIHHI XBUJIMHY 1 HABITh TOAUHHHK HE
HeMoTpiOHI, JTapeMH1, HIKYUeMH1 3aHATTS.

Y TaliM-MEHEI)KMEHTI Takl 3aHSATTS Ha3UBAaIOTHCS MOTOPOIIHUM
CIOBOM «xpoHo(arm», abo moxupaui yacy. HameBHo Bam He pa3
JOBOJMIIOCS JIOBUTH ce0e Ha TOMY, IO 3aMiCTh TOTO, MO0 «CIpaBu
poOuUTH», BU 3aiiMaeTeCcss YUMOCH 1HIIUM. Lle cuTyarrii, Ko BU BUKOHY€ETE
HEMOTPiOHY a00 HEBAKIMBY pPOOOTY, BUPINIYETE 4yki a00 IpyropsaHi
3aBJaHHs, CIIJIKY€ETeCS 3 HEI[IKaBUMH JIIOJIbMH Ha a0CTpakTHI TeMu. Takox
710 TIOXKUPAYiB Yacy BITHOCSATHCS:

1. baxaHHsI HIYOTO HE YIIyCTUTU

3po3yMiI0 ¥ TOXBaJlbHO Oa)kaHHSA IIyKaTH 1 BOMpaTu MOTPIOHY
iH(DOopMaIliro, TPOKMUBATH KOKHY XBWIMHY KHUTTSA. Ajie BapTO BijjaBaTH
co01 3BIT B TOMY, IO BCE 3HATH 1 BCE BCTUTHYTH HEMOXIHMBO. HeoOxiaHO
PO3CTAaBUTH MIPIOPUTETH 1 JO30BAHO PO3MOAUIUTH OTPUMAHHS HOBHX 3HAHb
1 HOBUX BpPaXX€Hb 3a CTYICHEM iX BAXKJIMBOCTI ISl Bac.
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2. 3aiiBa TOBapUCHKICTH

KomynikabenpHICT - IIe¢ m00pe, ajle SKI0 BH MO J0pO3l 3a
MPOYKTaMU 3yIMUHUTECHh MMOTOBOPUTH 3 CYCIJIKOIO, OOTOBOPITH MOTOY 3
MIPOJIABIIMIICIO, TIOTPAETe 31 3HAHOMUMHU MITbMHU, TMOTOAYWTE IBOPOBY
cobaKky 1 BHCITyxXa€Te po3IOBiAb CaHTeXHiKa Baci mmpo Te, sk #ioro KuHyja
IpY>KWHA, TO HE AUBYUTECS, YOMY Ha MPUTOTYBaHHS BeUepl y Bac 30BCIM HE
3QJIUIIATHCS Yacy.

3. «l He TanbMO, S MOBUILHHI Ta3)

[lepm Hixk cictu 3a podoTy, Bu posroiiayerech mo miBaHa. CriodaTky
30mpaeTech 3 AyMKaMH, IOTIM MHINNTE IJIaH, MOTIM y Bac BuHHKae
OaxaHHS TOMUTH Yaro I po30iry, MOTIM CIJIa€Te 3a KOMIT IOTEp 1 3HOBY
30upaeTe MOKYNMHU AYMKH, B MIJICYMKYy Baiile BKIIFOUeHHS B poOOTYy MOXKeE
3alHATH KUTbKa roawH. Jlormomarae momepeaHe IUIaHyBaHHS poOOTH,
MMOYMHAIOYH B1J HAMIIPOCTIIINX 1 IPUEMHHX 3aBAaHb J0 OUTBIN CKIATHUX 1
BaKKUX.

4. TTocmix

Tuxime igem, mami OyAemn - me 30J0Ti CIoBa. Y PEXHMI TMOCIIXY
MO30K TpAIfo€ BKpail HeparioHaTbHO 1 HEe(EeKTUBHO, 3MYIIYIOUU
rocrmojapss WTH caMHM 3BUBHUCTUM 1 TEPHUCTUM NUIIXOM I1HTEpHET,
TeneBizop, TenedoH. TyT 6e3 KoMeHTapiB, caMl HAIIEBHO 3HAETE, SIK KEPYTh
Yyac 111l JOCATHEHHS [IUBLIi3arlii.

5. BiacyTHICTB YITKO IMOCTABJICHOTO 3aB/IaHHS 1 TUTaHy i1 BUPIIIICHHS

SAxio mu HE 6aYyuMO mepen cOO0K METY SICHO 1 YITKO, TO HE 30BCIM
po3yMieMO, Kyaum MM Huaemo. | BIiamoBimHO, HE B 3MO31 MigiOpaTu
ONTUMAJIBHUNA MapHipyT. Y HmcyMKy 6J1yKaeMo B HaIBTEMpSBI,
3MIMCHIOIYH 0€37114 HeMOTPiOHMX PYXIB Tila 1 BUTpadaround OaraTo dacy,
AKUM MOHa OyJi0 O po3mopsauTUCs OUTbI BUTIAHO. SIK HE AMBHO, aie
3aiBUH KOHTPOJb TOXXKHUpPAE HAIl Yac HE MEHIe, HIX IIOBHA HOTO
BiJIcyTHICTh. CKpYMyJabO3HE TIAPaXyHOK BUTpAYEHUX Ha TelePoHH]
PO3MOBH XBWJIHMH, BEJICHHS HAATO JTOKJIATHUX CIHUCKIB TUIAHYBaHHS 3aiiMae
BEJMYE3HY KUIBKICTh Yacy. Tak 110 He BapTO BTpayaTd MOYYTTS MipH 1
KUJATUCS 3 KPaHOCTI B KPalHICTb.

6. HeBMiHHS TOBOPUTH «H1»

Ile Texx Barommii xpoHodar, xo4da He BCl IIPO 1€ 3HAIOThH. SIKIO BH
BBa)kKa€eTe, 10 TBOPHUTH JOOPO - 1€ Balla TOJIOBHA MICiS B IIbOMY JKHTTI, TO
g 3a Bac OyXe pajaa, Oe3BIIMOBHI JIIOAU KOPHUCTYIOTHCS BEIMYE3HOIO
MOMYJISIPHICTIO. AJie SIKIIIO Bac 3aCMy4ye TOW (pakT, 110 y BaIIOi MOAPYKKU
BalllMMHM X CTapaHHSIMH 3aBXKIU 1JI€IbHUN MaHIKIOP, @ Y Bac HIKOJHM HE
BHCTayYa€ 4acy Ha BJIaCHY 30BHIIIHICTh, HABUUTECS TOBOPUTH «HI.
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7. JloBre o4ikyBaHHS

Hamaraiitecs nianyBaTtu MaitOyTHI CIIpaBH Tak, 1100 BaM HE JTOBETIOCS
TPUBAJIMN Yac MPOBOAUTH B OYIKYBaHHI, a SKIIO I1€ HEMOXJIUBO (dyepra B
MOJTIKJIIHII, MPOOKK Ha Joporax), To xoda 0 3abe3meuTe coOi Ha Iei yac
SKECh KOPHUCHE 3aHATTS - MMOYUTATH, TIOB’3aTH, CKIACTH BAXKJIUBUM JIUCT,
MPUKUHYTH CIMEHHUN OF0JPKET Ha HACTYITHUM MICSIIb

8. IIpokpacTuHaIis

CXUNBHICTh JIIOJMHU BIKJIAJAaTH HEMPUEMHI 3aBJIaHHS Ha TOTIM,
TSOKIHHS 0 CIpaB, IO MPHHOCATH OUIBINE 3aJ0BOJICHHS a00 IMIBUIIITUN
pe3yabpTaT. SIK BBaXkKaIOTh JESIKI MICUXOJIOTH, MMPOKPACTHHAIIIS TTOB’s3aHa 3
HaIlTUM CIIPUHAHSTTAM Yacy 1 cebe B 3B’ 513Ky 3 HUM. He3Baxkarouu Ha Te, 1110
TEOPETUYHO MU PO3YMIEMO, IO YEPE3 THXKICHB/MICAIIL/PiK MU OyAEMO TIEIO
K JIFOJUHOIO, KUM € 1 3apa3, MM CTaBUMOCS JI0 «Co0€ B MalOyTHHOMY»
Oaitmyke. Came TOMy MM BIJIKJIaIaEMO PIIIEHHS MPOOJIEMH, MiACBIIOMO
3BAJTIOIOYHM i1 Ha TOTO, KOMY JIOBEAETHCS MOTIM 1€ po3rpioaTu. TUIbKKU MU
HE PO3YMIEMO J0 KIHIIS, IO IEI0 JTIOAUHOI0 OYIeMO MH K caMl.

[le numre maia 4acThHA 3 yCiX O€3MIy3AuX 3aHSTh, SIKI BIIHIMAIOTh
HaIl yac. Y KOXKHOTO 3 Hac HabepeThes 111e 100pi KiTbKa ASCATKIB BIACHUX
MOKUPAYIB Yacy, K1 MOKHA OOUMCIIUTH, SKIIIO JACSIKUM 9ac MOCIOCTepiraTu
3a co6oto. 1o x 3 HUMHU poOUTH, TK OOPOTUCS?

JIist mouyatky CKJIafiTh CIHUCOK BalluX XpoHOdaru 3a CTYIMEHEM
MKigHAIITBA. [IoMICTITP Ha YiIBHE MICIE 1 YacTilIe MpooOirae mo HBOMY
ounma. Yum Oineiiie Bu Oyere BigmaBatu co0i 3BIT 1 JIOBUTH ce0€ HA TOMY,
[0 3HOBY 3aliMa€Tecss HE THUM, YUM Tpebda - TUM OUIbIlle MOKHUpadl vacy
OyIyTh BIJICTYIIATH.

BuxoBaiite B co0i 3BHYKY YiTKO (hOPMYJIIOBATH METY, JO SIKOi BHU
X0YeTe MPUMTH 1 HaMmidaTH OCHOBHI BiXM Ha NUIAXY M0 i1 JOCATHEHHSI.
O060B’3KOBO 3aMUCYITE HA MMamepi.

[lnanyiiTe  3aBTpamiHii  JA€Hb, HAMararO4uch  ONTHUMAJILHO
PO3MOAUTUTH HAaBaHTAXEHHS 1 BUOYJOBYIOUM 3aBJaHHS 3a CTyINEHEM
BaKJIMBOCTI 1 TPYAHOIII.

YTpumyiite B mOpsAKy poOode wmicme, o0 HE TOBOIUIOCS IO
MIBrOJMHY IITyKaTH MOTPIOHY MankKy ado ckadyaHuW HEeB1IOMO Kyu (aii.

BukopucToByiiTe BUHUKAaIO4Yl MK OCHOBHMMH CIIpaBaMU MPOMIKKH
JUIS BIATIOYMHKY, pPO3CIa0ieHHS a00 BHPIMICHHS 1HIINX, MEHII 00’ €MHHX
3aBjlaHb, HABUYAHHS, CAMOPO3BUTKY.

Takox cix po3pi3HATH TOHATTA «yJIIOOJEHa» 1 «HE YII0OJIeHa
pobota. Sk BruMBae Ha JIOAUHY poOOTa, sKa HE TPUHOCUTH HOMY
3aJ10BOJIEHHS. SIK CKa3aB KOJUCH OJMH PO3YMHUM YOJIOBIK, 1110 MU CTBOPEHI
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JUTSI TOTO, 1100 1HTEHCUBHO TpaltoBaTu. Sl O Tak KaTeropuyHO HE 3asIBIIAB,
ajie 4acTKOBO BiH mpaBuil. PoOoTa mae moauHI HE TUIBKH MaTepiaibHi
Orara, ajie 1 MOKJIMBICTh caMoOpeati3allii, CaMOCTBEPKCHHS.

Bona BigkpuBae mepen HaMHU MOXIHMBICTh CHUIKYBAaTHCS 1
3HAMOMUTBLCSA 3 PI3HUMH JTIOJIbMH, OYTH B KypCl BOXKJIUBUX TOA1H 1 TPOCTO
pOOUTH HaIlle KUTTS PI3SHOMAHITHIIINAM 1 OUTBII I[IKaBUM, IPUHOCUTH CEHC
710 HAIIOTO XUTTA. MU B HalOUIBIIIIHM Mipl BBaXkaeMo ceOe MOTPIOHUMHU.

Uy nam’siTaeTe BU SIK OJHOTO pa3y JyKe BiIydHO cka3zaB D.M.
JloCTO€EBCHKHIM, 1TO JJIs1 TOTO, a0W 3HUIIKUTH JIOJAUHY, TOTP1IOHO HebaraTto,
JIUIIIE 3aTlIEBHUTH 11 1110 HE BOHA, aHi ii mpaiisi, HIkoMy He oTpiOHi! 31aeThes,
0 TEeTep 3aBIAKU JOCTIHKEHHAM 3aKOPJAOHUX BUYSHUX MH MAEMO OUIBIITY
iH(opMaIlif0 BIAHOCHO IIHOTO 3aCTEpPEeKEHHSA. AJle M0 POOUTH, SKIIO
po0oTa, Ha SIKii BU MpaIlOETe, HE MPUHOCUTH BaM 3aJI0BOJICHHS?

Ha 1ie muranHs qaau BiAMOBI AR aBCTpaIiiChKI BUeHl 3 HamoransHOTO
YHIBEPCUTETY, 5IK1 3aM€BHAIOTH, 110 AKII0 pOOOTa HE HECE 3aJOBOJICHHS, TO
Kkpare ii kuayTH. Tak Bama ncuxika Oye miime 1 MirHime. (AJje SKIIo B
BaIlloi poOOTH 3ajeKaTh PiaHI, TO, Oyab Jacka, 3BEpHITHCS 10 bora, Hexait
Bin Bam ngomomMoxe Bce 3poouTH HalikpamuM urnHoM). CripaBa B TOMY, 1110
aBCTPaJINChKI BUEHI, MPOTATOM YOTUPHOX POKIB IMIPOBOJIUIN EKCIIEPUMEHT,
HaMararoudnch 3’ ICyBaTH, SK BINIMBAE Ha IICUXIKY HE yIIF00aeHa podoTa abo
il BIACYTHICTh. Y XOJ1 €KCIEPUMEHTY OYJIO OMUTAHO OUIBIIE CEMHU THUCSY
aBCTPaIHIIIB.

2. BnopsnkyBaHHS KOHTaKTIB 3 MiAJIETJIMMHU

VY misapHOCTI KEpiBHMKA HAaWOUIBINE 3HAYCHHS MalOTh KOHTAKTH 3
MIJIETIUME, 1XHS €()EKTUBHICTh 0araTo B YOMY BH3HAYAETHCS CTAHOM
BITHOCHH MDK KepIBHHUKOM 1 migjernuMu. L1 BIIHOCHHU TPYHTYIOTHCS Ha
TaKuX TPHUHIUINAX, JTOTPUMAHHS SKUX TOJETIIye€ KOHTAaKTH KEpIiBHHUKA,
3HI)KY€E PIBEHb MPOTHUCTOSHHS aJMIHICTpaTOpa 1 BUKOHABII, CTBOPIOE
NEPETYMOBH  JUIA 00’€KTHBHOT OIIIHKK [ISUIBHOCTI TIpalliBHUKA 1 ii
pPE3yIIbTaTIB:

1. ®ynkI1ii, 000B’A3KH, TTpaBa 1 BIAMOBIAAIBHICTh MPAI[iBHUKA TOYHO
1 0JTHO3HAYHO BU3HAUYCHO 1 3a()1IKCOBAHO Yy BIAMOBITHUX JOKYMEHTAX.

2. KoxeH mpaiiBHUK MiAJIeTIuid OAHIA 0co0i, TOOTO CBOEMY
Oe3mocepeIHLOMY KEPIBHUKOBI; TIEpeaBaHHs PO3MOPsIKeHb 0e3 Bigoma
KEpIBHHUKA HE JIOITYCKA€ETHCS.
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3. KoxHe 3aBmaHHs MICTUTh BKa31BKY PO T€, XTO HOTO BUKOHYE, XTO
3a HBOT'O BIJIMOBIJIAE, IO 1 3a AKUW Yac MOBUHHO OyTH 3p00JICHO, IKUM Ma€
OyTH pe3yibTar.

4. Ilim opranizaiii, JOCATHEHHIO SKHX CIIPUSE CBOEK TMPalCro
BUKOHABEIlb, BUIIII 3a Il MIAPO31Ty 1 OCOOMCTI IparHeHHs MpalliBHUKA.
3a3HaueHi MPUHIIMIIA € OCHOBHUMU. Pa3oM 3 TUM € 0e37114 peKoMeHaIliH,
AKl JTal0Th 3MOTY 3a YMOBHU JOTPUMAaHHS X MIABUIIUTH €(PEKTUBHICTDH
B3a€MOJII1 3 ITIIJICTJIMM, ITIOCHJINTH BIUIMB KepiBHHKA. Po3risiHeMo meski 3
HUX.

CHiJIKyrouuch 3 MiAJIETIMMU, CIIIJT MaTH Ha yBasi, MO iX 3 MOTJSATY
CIpuiHATTA 1HGOpPMAIlii, sKa HAAXOIUTh Bl KEPIBHUKA, TTOJAUISIIOTh Ha TPU
TpyIu:

- aKTUBHI - BUSIBIIAIOTH 1HILIATUBY, T00pe PO3yMitOTh BKa31BKH, TOUYHO
1 aKypaTHO BHKOHYIOTH YCiI €JIEMEHTH 3aBJaHHA, IIKABJISITHCA METOIO
oprasizaiili, mparayTh OpaTy aKTUBHY y4acTh Y iX JOCSITHEHHI;

- MacWBHI - Oalayke COpUiiMaloTh BKa31BKU, OalIyXl O 3MICTY
po0OTH 1 cIipaB opraHizaiiii;

- P€3UCTEHTHI - YHHATH OMIp JIii, 4acTo 1 6€3 MiACTaB CIepeyaroThCs 3
KEpIBHUKOM, KpUTUKYIOYH OpraHi3ailito, He HaMararoThCst OpaTH y4acTh y 1i
CIpaBax.

JIocBi 1 MIATOTOBKA KEpIBHUKA, CTWJIL TIOBEMIHKH, XapakTep,
TeMIIEPAaMEHT, BIJIHOCHHH, IO CKJIAIHCSA B KOJEKTHBI, 1 0araTto IHIIHX
MPUYMH BU3HAYAIOTH BUOIP Ti€l M 1HIIOI popMu BumBYy. [ligmernux ciin
OpIEHTYBAaTH Ha HaJaHHS JOMOMOTH KepiBHUKY. JlomoMmora moke OyTu
pI3HOIO: TOpaau, PEKOMEH[allli, JOCTPOKOBE BUKOHAHHS 3aBJaHHA,
pO3poOKa BapiaHTIB BHPIMICHHSA, HE MepeaOaYeHUX 3aBIaHHSAM, IOIITYK
101aTKOBO1 1H(OpMaIlii, aHaJIOTiH (HANIPUKIIA, TTOBIIOMJICHHS PO TE, SIK
Ha IHIIOMY TIAIPUEMCTBI BYMHWIM B TOAIOHINA cCHUTyallli, TOIIO),
nepea0oavYeHHsT MOKJIMBUX HACHTIIKIB.

Bukopuctanua 1nux Ta 1HmMX (HOpPM 3aqydeHHS MPAIIBHUKIB [0
yIOpaBIiHHA BUMAara€ BiJi HUX PO3YMIHHS 3aBJaHb, MOCTABJICHUX IMeEpPE.
oprasizami€io (KepiBHUKOM), CaMOCTIMHOTO MHCJICHHS, 1HIIIIaTHBH,
TBOPYOTO MiIXOAY 0 BUKOHYBaHUX (DYHKIIIH, 3a1[1KaBJIEHOT'O CTAaBJICHHS 710
mparii 1 ii pe3yabTaTiB.

KepiBHHK, y CBOIO Wepry, TaKoK jomomarae miajeriomy. Ilpore s
JI0OTIOMOTa HE TOBWHHA TMPU3BOAUTH JO CHUTyallli, KOJU MiAJIeTIui
nepekyiajjac  BUKOHAHHS CBOiX (yHKIIH Ha KepiBHHKA. KepiBHHUK
IIPO3IUTY, HAIpUKiIad, HE MOBHHEH 3BEPTATHCSA A0 KEPIBHUKIB 1HIIHNX
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MIIPO31IIB 3 TTUTaHb, SIKI MalOTh BUPINTYBaTH WOTO Mmijierii. Bunsatku 3
IIbOTO MPaBUJIa MOXKJIUBI, MPOTE 1X CJIIJT YHUKATH.

3. VnpapiiHHA MOTOKOM BiJIBIyBadiB, TEXHIKA X MPUHOMY

Jlns MeHemkepa ayKe BaXKIMBO I 9ac OCOOMCTHX KOHTAaKTIB 3
MJIETIMME OJIEp>KaTH BiJl HUX HOBY 1 MepenaTu HeoOXiaHy 1H(popMaIliio.
Ile motpeOye BMIHHSA Tak OpraHi3yBaTd 1 BeCTH Oecimy, 1100, Mo-Tepiie,
3aBOIOBATH JIOBIPY MIJUIETIIOTO 1 BUKJIMKATH WOTO Ha BIABEPTY PO3MOBY,
nojApyre, B 3py4HH 1 3po3yMulid (Gopmi mepematu HWoOMy HEOOXIIHY
iH(dopMariiro, CBil JOCBI poOOTH, MIATPUMATH KOPUCHY 1HIIIATUBY TOIIIO.
OcoOHNCTI KOHTAaKTH MEHEeXepa 3 MIJIETJIIUMH € BaXKJIUBOK (HOPMOIO
aKTHUBI3AIlli 1XHBOI MISUIBHOCTI. 3HAYHYy YaCTHHY OCOOHMCTHUX KOHTAaKTIB
MEHEIDKep 3AIHCHIOE B TIEpioja CIY>KOOBUX MPUMOMIB, SKI TMPOXOIITH Y
dbopmi Oeci.

i mpuiioMu MOKHA ITOAIIATH Ha IBA BUIW: 3A1HCHIOBAHI 3 1HII[IaTUBH
(3ampoIeHHs ) MeHepKepa 1 3 1HIIaTuBY (IpoxaHHs ) mareraux. CiigMaTu
Ha yBa3l, 1[0 HAa IPAKTHIl Jy»KE€ Y9acTO MEHEIKEpPY, B SKOCTI ITOXBaJH,
BU3HAIOTH MOTO «JIOCTYIHICTBY. [[Bepl HOTo CiTy:KO0BOTO KaOIHETY 3aBXKIU
BIIYMHECHI I KOXXHOTO TMpAIliBHUKA B OyAb-SKHH Yac 1 3 OyAb-SKOTO
nuta”Hsa. Taka gopma npuitomy Moke OyTH BUIIpaBAaHa JJisl MEHEIKEPA,
SKAA Ma€ y CBOEMY MIAMOPSAAKYBAaHHI HE OLIbIIe JIBOX JIECSATKIB
MpaIiBHUKIB. Y BCIX BHIIAJKaxX «IOJITHKA BIIYMHCHUX JIBEpEi»
MPU3BOJIUTH JI0 MApHO1 BTpaTH poOOYOro vacy.

Jleski migmerm  TparHyTh CTBOPUTH  OCOOMCTI  KOHTaKTH 3
MEHEKepOM, abu MPUCKOPUTH peasTi3alliio CBOIX 1JIei 1 Mpomo3ullidi abo
oJiepKaTh HEOOXiAHY 1HGOPMAIIIIO 3 «IEPIIUX PyK», a 1HOAI ¥ TPOCTO,
3BEpHYTH Ha cebe Moro ymary. 3a Takoi cuTyallli MOpymryeTbcs abo
MEPEHACUYYETHCS PEXKUM POOOTH MEHepKepa. SIK CBIMUUTH OCBiJ, IS
paIrioHajabHO1 OpraHizaiii mpuioMy BiJBITyBadiB MOMY HEOOXIJIHO, TO-
nepIne, BCTAHOBUTH TIEBHUM TMeEpeNiK CayKOOBHX MHUTaHb 1 KaTteropii
MpaIiBHUKIB, SKUX MpHiiMae Oe3MocepeHbO BiH caM, MO-APyre, YiTKO
BU3HAYUTH Yac MPUHOMY 3 HEBIJIKJIAIHUX MTUTAHb.

[Ipuiiom 3 HEBIAKIAIHUX CITPAB HAYACTIIIIE TPOBOJAUTHLCS HA TTIOYATKY
nHs. Bin BinOyBaeTbest y Gpopmi JOKIALy MIAJIETIUX. 3 THITUX CIyKO0BHUX
MIATaHb - Y 3a3/1aJIeT1Ib BU3HAYCHI JHI TIOKHS ¥ umcia micsi. [Ipuitom 3
HEBIIKJIAJHUX OIMEPATUBHUX CIIPaB POOUTHCS 3BHYANHO, «BIIKPUTUM,
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TOOTO B HhOMY MOKYTh OpaTH y4acTh, OKpIM MEHEI)Kepa, MOro 3aCTYITHUKU
1 TOMIYHUKH, 11100 3pa3y Ha MICIIl BUPIIITUTH BC1 HEOOX1H1 TUTAHHS.

[Ipuiiom 3 1HIMMX CIY>KO00BHUX CIpaB MEHEHKEP BElle CaMOCTIHHO,
KOJIM MOXHa TpoBecTu Oecimy 0e3 mepemkona. Bin mpoxoauts y dopmi
oecimu. IlounHae ii migmeriuii. Ajle KEpiBHUK MOBUHEH CIPSMOBYBATH
HaBIJHUMH 3allUTaHHAMH TakK, a0W IMUICTIWA paIloHaJbHO 1 YITKO
BUKJIQ/IaB 1 OOTPYHTOBYBAB CBOi MPOXaHHS 1 mpomo3uilii. Skiio Oeciga 3
ITIIJISTJIMMH BIIOYBA€ThCSA 3 1HIIIATHBYA MEHEKEpa, TO M00 3poOuTH i
e(eKTUBHINIOW, CJi JAOTPUMYBAaTHCS TeBHUX TpaBui. [lo-mepie,
MEHEKep 3000B’SI3aHUMN 3a37ajieTiib BU3HAUUTH MeETy Oecimu. MoxHa
BUIUINTH TakKi HAWOUIBII TOMIMPEHI 3a CBOIM 3MICTOM Oeciau:
O3HAWOMJIEHHS TiJ Yac MPUNHATTS HOBUX IPAIliBHUKIB a00 OOTOBOPECHHS
MIUTAaHHS TPOCYBAaHHS MPAIiBHUKIB MO CITYXO01.

Y mmx Oecimax MEHEIKEp, 3BHYAWHO, 3’SCOBYE KBami(iKaIliio
MpaIiBHUKA, HOTO CTaBJIEHHS J0 MPOIMOHOBAHOI poOOTH, OPIBHIOE HOTO 3
IHITUMU KaHJIWJATypaMu TOINO; O OTPUMaHHs 1 0OMiHYy 1H(oOpMaIIi€ro,
HEOOX1THOKO ISl TIPUUHATTS PIIMICHHS 3 SKOTO-HEOYy/b MNUTaHHA, s
OTOJIOIICHHS HaKa3y, MAMUCaHHs a00 BUIadl CIIY>KO0BOTO JOPYUYCHHH.

JloBeneHHss Hakazy J0 0e3MoCepelHbOr0 BHUKOHABIIA — Kpallle
3nicHIOBaTH Y (popMi Oeciau. Y Hakasl, 3BUYAHO, TOBHICTIO B1IOOpaXkeH1
Oro MOTHBH 1 OKpeMi, 1HOM1 ay>Ke BaxkiauBi moxpoowmii. Ilig gac Oecian
KEPIBHUK MOYKE€ 3pa3y BIAMOBICTH HA 3alUTAHHS, sIKI HEMUHY4Y€ BUHUKAIOTh
y BUKOHaBIII. Taki Oeciiu JaroTh 3MOTY BHKOHABIIIO IIBHIIE 3PO3yMITH
3MICT JIOpY4YEHHS, a MEHEIKEPY - YHUKHYTH MOMUJIOK MPU BU3HAYCHHI
BIJIMOB1TAJIbHOCTI BUKOHABIIS, CTPOKY BUKOHAHHS 3aBJIaHHS YU YCYHECHHS
HEJIOIIKIB Y poOOTI TOIIO.

[licist BU3HAYEGHHS OCHOBHOI MeTH Oecigu MEHEMKEpy HEOOX1THO
IIOIIEPEIHHO O3HAMOMHUTHCS 31 CTAaHOM CIIpaB 1 HAasBHOIO 1H(opMarii€eo 3
JQHOTO TUTAHHS, 3a3/ajerib MOMEePEeaUTH MIJIETNINX PO MicIe 1 4ac
Oeciau, M0 € BaXXJIMBUM €JIEMEHTOM ii miAroToBkH. l{e He TIIpKH 3HIMAE
Halpy>XEHICTh Yy MIAJIETINX, aje W CHOpOIIye 3aBJaHHS MEHEIKepa.
[lignernuii y TakoMy BHUIAAKy MNPUXOAWTH Kpallle MiATOTOBICHUM JJis
00roBOpEHHS HAKPECICHUX MUTaHb. [0 modyaTky Oeciau AOMiILHO CKIACTH
noTnepeHiN MmiaH ii mpoBeaeHHs. J[oCBiMueHn MEHeIKep CKiIaaae Horo
MOAYMKH. MeHeKepy-TToYaTKIBII0 Kpallle CKJIACTH MUChMOBHH IUJIaH Ha
OKpPEMOMY apKyIli abo KapTodili. ¥ TaKOMY pa3i CKOPOUY€EThCs Yac Oeciau
1 BOHa Oy/1e OLIBIIT 3MICTOBHOIO.
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4. TuroBi MOMHWJIKH Y BUKOPUCTAHHI Yacy Ta CIOCOOHU iX BUPIIICHHS

1. Cutyars: «MeH1 CKJIaJHO JTA€ThCs IJIAHYBAHHS Yacy, TOMY IO 5
BiJl HAPOKCHHS HEOPraHi30BaHa JII0IMHAY.

[Tommnka: Skmo Bu He HaBuUmMincs camooprasizailii B FOHOCTI, TO
MOYKETE BCE JKHTTS BBaXKAaTH cebe J1e30praHizoBaHOI0 JIIOAWHOK. OaHaK
ICTUHA TIOJISITa€ B TOMY, 11O OyJb-AKa JIIOAMHA B Oyb-SKOMY BIIlI MOYE
HABUUTHCS OPraHi30BYBaTH CBIA 4ac. Yce, IO s IbOTr0 MOTPIOHO -
TOTOBHICTh TIITH HAa 3MIHH Yy CBOEMY JKHTTI, @ TAKOX 3HAHHS TOTO, 1€, KOJIU
U K 301HCHIOBATH 111 3MIHU.

2. Curyamist: «f mepexkoHaHWM, MO TUJIAHYBAaHHS dYacy M030aBJsie

KUTTS €JIEMEHTIB Hernepea0auyBaHOCT1 1 pOOUTH HOTO PYTUHHUM.

[Tomunka: YiTke BU3HAUYECHHS CBOIX IIUICH 1 MPIOPUTETIB 30BCIM HE
o3Hauyae, 1mo Bac 3aTsarde B HyJHy ¥ nependauyBany pytuny. Hacmpasni,
MIpH Kpalriid opraxizaiii cBoro yacy, Bu Hagacte co0i 11e O1y1bIie BoJIi JIii.
Hanpukan, y sxapkuit AeHs Bu 3axouere mité 1oA0My paHiiie. Aje nepen
yxoaoM Bam 3HeHalbka HaraaywoTh, IO MOTPIOHO 3aKIHUYUTH 3BIT, MPO
axuii Bu maiike 3a0ynu. Y pe3ynbrati Bu He TUTbKU HE HeTe paHille, a e
i 3aTpuMyeTecs micas poboTu. SAkOu 3maya 3BiTY Oyna y Bac 3a3manerinas
3aruiaHoBaHa, Bu Morim O BHECTHM KOPEKTHUBH Yy CBiM poOoumii rpadik 1
ITOCTapaTHCS 3aKIHUYUTH 3BIT 3a3JaJI€T1/1b, MO0 3BUILHUTH Yac HAMPHUKIHII
po0OYOro JIHS.

3. Curyamis: «I11o6 3pobutm Oinbie, MeHI Tpeba MparoBaTH IIIe
CTapaHHIIIE.

[Tomunka: 3ananTo GaraTo MpaIlOYH 1 IepeHaInpyXyr4uch, Bu He
TUTBKY HE T1BUINYETE BIACHY TPOIYKTUBHICTD TTpalll, ajie, IBU/IIE 3a BCE,
e W 3HIKYETE SKICTh pOOOTH, HAa Ky BUTpPAda€Te CTUIBKMU Yacy W CHIL
HapuiThCsi BUKIIOYATH 3 JKUTTS SKHAWOLIBIIE «3aBAaHTAXXEHOCTI» U
3aMIHATH i1 poOOTOI0 3 Halle(PEKTUBHIIITUM BUKOPUCTAHHSM Yacy.

6. Cutyarris: «Yci MOi LTI ¥ TIJIaHKW Y MEHE B ToJIoBl. S BBaXkaro, 1110
HEeMa€e HeOOX1JHOCTI 3alUCyBaTH 1X Ha Mmarepi».

[Tomunka: Ilmanm # 1i1l, HE BUKIAJCHI B NMHCHMOBOMY BHIJISII,
BipHIiIlIe BBaxaTu Bammmu nHamipamu. Bamni nparHeHHsS HEOOXiIHO
«OJATTH» B YITKO OKpecieHl IUIaHW I, TepIl HiX iX MokHa Oyne
peamizyBatu. Te XK came BITHOCUTBCSI W JI0 TIOCTAHOBKH IIUICH.
3auIaryrch 3aMKHEHUMH y Bac y TojioBi, BOHM HaBpsa 49U OYyIyTh
KepyBatu Bamumu JisiMu 3 THS y JCHb.

7. Curyamist: «Sk s MOy CKIIACTH CIHCOK CBOIX IIUJIEH, SKIIO XOJY
Bl JXKHTTA Tak Oarato?» Ilommnka: JlificHo, skmo Bu 3axodere mocsartu
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BCIX MOXJIMBUX 200 HaBITh MPOCTO BCIX OaKaHUX ILJIeH, TO Bamoro sxuTTs
MOXeE MPOCTO He BUCTAYUTHU. K0 Bu cipolyeTe «OXOMUTH HEOCSHKHEY,
IIBUJIIIIE 3a BCE, JIOMOXKETecsd HabaraTo MEHIIIOro, HIXK JOCATIIM O, MAalO4H
MEHIIIy KUIbKICTh YITKO OKpecieHux Ijiei. [loctapaiitecs BiIOKpeMUTH
TOJIOBHI LT BiJX JApyropsaHuX. Jleskl J0au IPOCTO HE BHUPIIIYIOTHCS
3poOuTH BUOIp. YUITHCS PO3CTABISATH MPIOPUTETH! Y BUTTISI €IEKTPOHHOT
TaOJWIN, IO JO03BOJUTh Bam aBTOMAaTHYHO MIAOMBATH TIJACYMOK IO
KO)KHOMY BUJY JISUTBHOCT1 HAITPUKIHIT JHS.

Hapanu, 3acimanss, 300pu SBISIIOTH COOOIO Ppi3HI (popMu ydacTi
IIEpCOHATy OpraHizailii y po3risiil, 0OOrOBOPEHHI, BUPIMICHH] OYIb-SIKHX
MUTaHb.

JlocmijpkeHHsT  CBiYaTh, IO  KEPIBHUKM  PI3HMX  PAHTIB
BUKOpUCTOBYIOTH Bif 10 10 50 % cBoro po6o4doro 4acy Ha MpOBEACHHS
Hapaj 1 3acigaHb, Oarato 4yacy BUTpPA4yaeThCs 1 Ha iX MIATOTOBKY. [HOII
KEPIBHUK MIPOTATOM poO0OYOTo JHS OyBae Ha TPhOX-YOTUPHOX 3aCITAHHSAX 1
Hapajax.

Ha mnHapamax KepiBHHUK PO3’SICHIOE CBOIO IIO3MIlI0, TEPEKOHYE
MPUCYTHIX, TOTYE A0 TMPABWIBHOTO CHPUUHATTS cBOro pimeHHs. Komu
3 SBJISIETHCA HAKa3, PO3MOPSAKEHHs a00 BKa3iBKa, POOITHUKH, IO OyJu
MPUCYTHIMU Ha Hapail, COpUMUMAIOTh MOTO SK pPE3yabTaT PIIICHHS, Y
ITIICOTOBIII SIKOTO BOHU Opajif y4acTh.

Hapana - dopma ynpaBiIiHCHKOI IISUTBHOCTI, 3MICTOM SIKO1 € CHiJIbHA
po0oTa MeBHOI KITLKOCT1 YYACHUKIB YIIPABIIHCHKOTO MPOIIECY.

3aciganus - hopma oprasizaiiitHoi poOOTH MOCTIIHO J1F0Y0T0 OpraHy
(KOMITeTy, KOJIET1i, pajau, KOMICii, TPyIH).

300pu - TOPHUCYTHICTHP Yy TIEBHOMY MicCIl JoAeH, 00’ €aHaHuX
KOHKPETHOI0 METOI (300pW TpaIliBHUKIB IMIANPUEMCTBA, MiAPO3ALTY,
YJICHIB TOBAPUCTBA TOIIIO).

EdexTuBHI MEeHeKepH 3HAIOTh, YOTO iM CITIJI OYIKYyBaTH B1J HapaJu,
7omoBiAl abo Tpe3eHTallii, a TakoX, Ky METY MalTh MEPECIIiyBaTH TaKi
3axoau. Bonu 3anutyroTh cebe: «HoMy MU OpraHi3oBYEMO IH0 Hapamy?»,
«Yu x04ueMO MU OMpaITIOBaTH AKECh PIIICHHSI, 3pOOUTH TTOBIIOMIIEHHS a00
K 3’SICYBaTH HaIPSM HaIO1 AISUTHHOCTI?» BOHM 3BUYaifHO HATIOJIATAIOTh Ha
TOMY, 100 3MICT TaKHX Hapajl, IIeperoBopiB, JOIMOBiACH a00 Mpe3eHTaIl
peTeIbHO 0OMIPKOBYBABCS I 3a3/1aJIeT1Ib JOBOAUBCS 0 BijoMa YUaCHHUKIB.
Bonu HamonsraroTh Ha TOMy, 100 KOXKHA Hapaja JaBajidi KOHKPETHY
KOPUCTh ¥ MpOCyBajia BHUPIIMICHHS MOCTaBJIEHUX 3aBAaHb. KepiBHUK, 1110
HaJIalITOBAaHUN Ha IJABUINEHHS €(GEeKTUBHOCTI, 3aBXAu 3a37ajeTiigb
00roBOPIOE 3aB/IaHH Ti€1 UM 1HINOI Hapaau. BiH poOUTHE BCce MOXKIIUBE, 100
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CIUJIKYBaHHS BIAIOBITAJIO TMOCTaBJICHHMM BHUMOTraM. BiH He JOIMyCTHTH
MEPETBOPEHHS HApaay B OOMIH «9yJIOBUMH 1CIMI».

OnHoOYacHO HamMaraTUMeThCsl 3pOOUTH  TakK, 100 BOHA HE
MEePETBOPWIIOCS Yy BHUKIAJCHHS TOYKH 30py OJIHOTO y4YacHUKa, a
CTUMYJTIOBaJIa O PO3yMOBHUH MPOIEC BCIX MpUCYTHIX. HampukiHii Hapaau
JOCBITYCHUHN KEPIBHUK MTOBEPTAETHCA JI0 TMOPSAAKY ICHHOTO ¥ MTOPIBHIOE, YU
BIJIMOB1AIOTh PIIIIEHHS HApaay ITOCTABICHUM ITLISM.

IcHYIOTH 1 1HIIN METOIW MiIBHUIICHHS HpOI[YKTI/IBHOCTl Hapaj. Bapro
naMm’ATaTd PO TPaBWIO, SKUM YacTO HEXTYIOTh 1 MOXKHA OJHOYACHO
MIPOBOJIMTH Hapagy ¥ CIyXaTw Te, MpOo IO TOBOPSAThH, a00 caMoMy OpaTu
y4acTh 1 BUCTyINaTU. AJieé TIOEAHYBaTH II€¢ HE MOXJIUBO. Pazom 3 Tum,
KOHIICHTpAIlll yBard Ha KOHKPETHI IJIl 3aJIMIIAETHCS KIIOUYOBHM
MIPaBUJIOM.

CKOHIIEHTPOBAHICTh Ha JOCSATHEHHI METH HEUTpalizye OAHy 3
OCHOBHHX MPOOJIeM, III0 CTOSATh MEPE] MEHEKEPOM, a caMe: TUTyTaHUHY 1
HEBIOPSAAKOBAHICTh TOMIN, IO BiABOJIKAIOTH BIJ 3MICTY TOIO, IO
BiI0yBaeThess. CIpsIMOBAHICTh HA PE3yJIbTAT A€ OPraHi3ylounid IPUHITHUII.
Bin Hamae moisiM O1IbIT OCMHUCIICHOTO XapaKTepy.

[{s miTecnpsAMOBaHICTh MEPETBOPIOE OAHY 13 CHAOKMX JIAHOK,
BJIACTHBUX (DYHKIIISIM MEHEIKepa - WOro 3ajJeKHICTh BiJ IHIINX JIIOACH,
oprasi3ariii, B IK1i BiH IIpalioe, y Jpkepelo pocty. LlinecnpsamoBana poboTa
CIIpHSIE TYXY KOJEKTUBI3MY.

HapernTi Taka nmo3uirisi MeHeKepa He TI03BOJISIE€ 3aMUKATHCS B pAMKax
BJIacHO1 (ipMH, 3MYIIye CHPSIMOBYBATH CBOI 3YCWIIS Ha JOCSITHEHHS
pe3yJbTaTiB, IO CTOCYIOThCA JaHOI OpraHizamii B IIJIOMY, J0IIOMarae
HaJlaro)KyBaTH KOHTAKTH 13 3O0BHINIHIMHA KOHTpareHTamMu - OyIb-TO
KepiBHMK, 110 HajamTOBaHWN Ha ITJBUINEHHS €()EKTUBHOCTI, 3aBXKIU
3a37aj1eriib OOrOBOPIOE 3aBAaHHS Ti€l UM 1HINOI Hapaau. Bin poOuTh Bce
MOYKJIMBE, MO0 CIUJIKYBaHHS BIANOBIIAIO ITOCTAaBICHUM BUMoraMm. BiH He
JOMYCTUTh TICPETBOPEHHS Hapagd B OOMIH «JYJIOBHUMHU 1JICIMH.
OmHOYacHO HaMaraTUMEThCs 3pOOUTH TakK, 1100 BOHA HE TIEPETBOPUIIOCS Y
BUKJIQJICHHS TOYKH 30py OJIHOTO y4acHHKa, a CTUMYJIIoBaia O pO3yMOBHUI
mporec BCIX TpUCYTHIX. HampukiHiii Hapaau TOCBIMYEHUM KEPIBHUK
ITOBEPTAETHCS A0 MOPSAIKY ACHHOTO i IOPIBHIOE, UM BIIMIOBIAAIOTH PIMICHHS
HapaJIy MOCTABJICHUM ITLJISM.

[cHyIOTB # 1HIIII METOAM TIABUINECHHS MPOAYKTUBHOCTI Hapaa. Bapto
naMm’ATaTd PO TPaBWIO, SKUM YacTO HEXTYIOTh 1 MOXKHA OJHOYACHO
MIPOBOJIMTH Hapagy ¥ CIyXaTw Te, MpOo IO TOBOPSAThH, a00 caMoMy OpaTu
y4acTh 1 BUCTyINaTU. AJie TIOEAHYBaTH II€ HE MOXJIuUBO. Pazom 3 Tum,
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KOHIICHTpAIlll yBard Ha KOHKPETHI IJIl 3aJIMIIAETHCS KIIOUYOBHM
MIPaBUJIOM.

CKOHIIEHTPOBAHICTh Ha JOCSATHEHHI METH HEUTpalizye OAHy 3
OCHOBHHX MPOOJIeM, III0 CTOSATh MEPE] MEHEKEPOM, a caMe: TUTyTaHUHY 1
HEBIOPSAAKOBAHICTh TOMIM, IO BIABOJIKAIOTH BIJ 3MICTY TOIO, IO
BiI0yBaeThest. CpsIMOBaHICTh HA PE3yJIbTAT JA€ OPTaHI3yIOUUM TPUHITHII.
Bin Hamae moisiM O1IbIT OCMHUCIICHOTO XapaKTepy.

Axio HEoOXiAHICTh Hapaau € OYEBHJHOI, TO ii e(EKTHUBHICTH
3aJICKUTh B1JI IKOCTI1 MIATOTOBKH 1 IpOBeAeHHS. Hanmpukiasa, roTyro4uch 10
Hapau, MPUCBIYEHOT MPUINHATTIO PIIIIEHHS, MEHEKEP Ma€ 31MCHUTH TaKi
3aXO0Iu:

- 3a37JQJI€T1]1b BUPIIIUTH 1 HITKO CPOPMYITIOBATH MOPSAOK JEHHUM, abu
Ha OOTOBOpPEHHI BMHECTHU OJIHE-7Ba (HE OUIbIIE) MHUTaHb, SIKI MEHEIKEP
JIACHO HE MOXKE BUPIIIUTH CaMOCTIHHO a00 BHUPIIIEHHS SKUX HAa OCHOBI
KOHCYJIbTAIlIH 1 OCOOHMCTHMX KOHTAaKTIB MEHEIKepa 3 BIANOBIIHUMH
CHeliagicTaMu € MaToe(PEKTUBHUM;

- OOMEXHUTH KOJIO YYaCHUKIB Hapaau TMpalliBHUKAMH, SKHX
0e3MoCcepeIHhO  CTOCYIOTBCS ~ OOTOBOpDIOBAaHI  IUTAaHHS;, CBOEYACHO
03HAWOMHUTH BCIX 3 TIOPSAKOM JICHHUM, YaCOM 1 MICIIEM MPOBEICHHS HapaIu
1 3 MaTepiaiamu, SIKi CTOCYIOThCS OOTOBOPIOBAHMX MHUTAaHb (TE3H JIOMOBIAL
a00 OCHOBHOTO MOBIAOMJICHHS, JOBIJIKH Ta 1HIINN (aKTUUHUN MaTtepial,
3aMpoIIOHOBAaHI MPOEKTH PIIIEHb TOIIO);

- TIOTIEPETHRO TIOBITOMUTH BCIX yYaCHUKIB Hapajau, abu BOHU OyiH
rOTOB1 BUCJIOBUTH CBOIO IYMKY UM BIATIOBICTH HA T1 UM 1HIII 3alUTaHHS;

- motypOyBatucs mpo Te, 1O Ha Hapadal OyTH NPHUCYTHI
cTreHorpadicTka abo cekperap;

- 3a0€3MeYuTH MArOTOBKY MPUMIIIECHHS Ta OpraHi3aliifHOl TeXHIKH
(cTomm, MiKpo(OHH TOIIIO).

5. OcHOBHI BUJIM Ta MNPUHIMNHN TpodeciiiHo-KBaTi(piKAIIHHOTO
PO3MOALTY 1 KooTepallii yIpaBIiHChKOI Mpartl

Cremiamizamiss 1 po3MOALI  Mpali  3HAYHO  MJBUIIYIOTH
MIPOIYKTUBHICTb. SIKIIO HE Oy IyTh BpaxoBaH1, BU3HAYEHI 1 CKOOPAMHOBaHI1
BIIHOCHHM MDK OKpPEMHMHM TIpalliBHUKAMH ¥  OpraHi3alliliHUMU
1IpO3a1IaMu - €¢(heKTUBHICTh OpraHi3ailii Oyae BTpadyeHa.

Koormepariist yrpaBmiHCBKOI Iparii - 11e 00’ € JHaHHS, B3a€MOJIIS TPYIIH
MpaIiBHUKIB Yy TIPOIECl CHUILHOIO BHKOHAHHS B3a€EMOIIOB’SI3aHHUX
TPYAOBHX MPOIIECIB.
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Posmonin  ympaBiaiHCBKOT Tiparii - 1€ OO0 €KTUBHUH  IPOIIEC
BUOKPEMJICHHS TIEBHHUX 11 BUJIIB Y CaMOCTiiHI cepu MisUTBHOCTI Pi3HUX
TPyl yIPABIIHCHKOTO TIepCOHATY. PO3pI3HAIOTH Taki BUAU PO3MOALTY:

OyHKIIOHATBHUM - BUAIICHHS (YHKI[IH, 00’ EKTUBHO HEOOX1THUX TSI
e(DEeKTHUBHOTO YIPABIIHHSI BUPOOHHUIITBOM, BUKOHAHHS SIKHUX 3aKPITLTIOETHCS
3a MEBHUMH TMpalliBHUKaAMHU a00 MiAPO3AUIaMH anapary yIpaBIiHHA.

lepapxiunuii - po3MoALT KOMILIEKCY POOIT 3 peanizalili GyHKIINH Mix
PIBHSIMU 1€papXii yrpaBIiHHS

Texnomoriunuii - nudepeHItiaisg mporecy ynpaBiIiHHI Ha ornepartii
1o 30MpaHHIo, TIepeIaBaHHIO, 30€pIraHHIO 1 ONPaIfOBaHHIO 1H(POpMAIIii, K1
BUKOHYIOTHCS IEBHUMH KaTETOPisIMHU TIPaIliBHUKIB.

[Ipodeciitnuit - audepeHiaiisgs yHIpaBIIHCHKUX  IPAIliBHUKIB
BIJIMTOB1JTHO JI0 1X Mpo¢eciitHOT MiATOTOBKH.
Kpamigikamiiftauii - 3akpiieHHsS poOIT 3a  yIpaBIIHCHKUMH

MpaiiBHUKaMH BIAMOBIIHO J0 iX KBamidikamii, cTaxy poOOTH Ta
O0COOMCTICHUX 3A10HOCTEH.

[TocamoBuii - poO3MOALT YNPABIHCHKUX TMPAIIBHUKIB B CHCTEMI
yIpaBIiHHA BIAMOBITHO 10 iX KOMIIETEHIIII.

Opranizaiiist yIpaBiIiHCBKOI IIpalii - I[e CHCTeMa BUKOPUCTAaHHS KHUBO1
mpaii B cepi ympaBimiHHA, 0 3a0e3nedye ii (yHKIIOHYBaHHS 3 METOO
TOCSTHEHHSI KOPUCHOTO €(PEKTY TPYI0BOi JTIsITLHOCTI.

CTOCOBHO YMpaBIIHCBKOI Mpaili, B OUIbII IIUPOKOMY PO3YMIHHI,
HAyKOBOIO CJiJi BBaKaTH TaKy OpraHi3amiio, sfSKa 3acHOBaHa Ha
BUKOPUCTAHHI JOCSATHEHb HAayKH 1 MEPEIOBOTO JOCBITY, MPOTPECUBHUX
dbopM TOCTOMApIOBaHHS, 3aCTOCYBAaHHS TEXHIYHHMX 3ac001B, CTBOPIOIOYH
THM CaMUM YMOBH JJisi €()eKTUBHOI pOOOTH MPAIIBHUKIB, 30€peKEHHS X
3m0poB’st 1 mpane3aardocti. [l{ogo mpuHOMMIIB HayKoOBOi opraizariii
ynpaBiiacbkoi mpaii (HOVYII), To icHyrTh pi3HI TOYKH 30py Ha
BUCBITJICHHS 1MX TMPHUHIMIIB PISHUMU aBTOPAMH, SKi JESIKOI MIipOIO
301raroThCs, ajae ICHYIOTh 1 PO3XOKSHHSI.

OTxe, TOIITBHO PO3TISIHYTH Taki maxoAau. [[pUHIIMT KOMITJIEKCHOCTI
MOJISITa€ B TOMY, 110 YIOCKOHAJICHHS OpTaHi3allii mpaiii Mae 3/11HCHIOBATUCS
3a BciMa 11 eJeMeHTamMHu (HampsMKaMmH), BpPaxOBYIOUHM BCl aCHEKTH -
OpraHi3amiiHuM, IIPaBOBUI, CKOHOMIYHMH, TEXHIYHUH,
ncuxodi3ionoriyHui 1 cormianbHui. [Ipu 11bOMy oOpranizamiiiHui acmeKkT
nepeadadae, 30KpemMa, BCTAHOBJICHHS TEBHOTO TMOPSAKY IPOBEACHHS
pobotu 1mo koxkHomy Hampsimy HOVII, npaBoBuii - BIAMOBIIHICT MpaB 1
BIJIMOBIJAIbHOCTI KOXKHOTO TMpaIfiBHHKA (KOJIEKTHBY) 3a IIOKJIAJICHI Ha
HbOTO (YHKINI, TEXHIYHHN - BUSBJICHHS 1 peai3allilo MOXXJIUBOCTEU
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e()eKTUBHOTO BHKOPHUCTaHHSA TeXHIKM (3aco0iB mparll). BaxmuBum €
€KOHOMIYHUM acCHeKT, KUK MOoTpeOye CYyMICHOCTI - BUTpAT 1 pe3yJIbTaTiB
mpaiii, CTBOPEHHSI CTUMYJIIB /10 BUCOKOE()EKTUBHOI MpaIli IPU BIIHOCHOMY
3MEHIIICHHI BUTpaT Ha YTPUMaHHS amapary YIpaBIiHHSI, a TaKoOX
comialbHUM 1 MCUXO(DI310J0TIYHUM, CHOPSAMOBaHI HAa  BUPIMICHHS
aHajoriyaux 3aBaanb HOVIIL.

[IpuHIIUIT CUCTEMHOCT] JIOMOBHIOE MPUHIIMI KOMIUJIEKCHOCTI. SKIIO
KOMIUICKCHICTh TTOTpeOy€e MOBHOTH OXOIJIEHHS BCIX HAIPSMIB 1 aCHEKTiB
HOVII ngns ycyHeHHs, sSiki MOXYTh BHHUKHYTH TPH 130JbOBAHOMY iX
BUPIIIEHHI.

HeoOx1aHO MAKPECIUTH OCOOIMBO TICHUM 3B’S30K BCIX €JIECMCHTIB
opraizaiii mpaii 3 TaKUM €JIEMEHTOM, K PO3IOIiT 1 Koomepallis Tmpari,
SKOMY HaJIeKHTh 0COOJHMBa poib. Po3moain mpaill BU3HAYa€ BHMOTH O
pPO3CTAaHOBKM 1 BIiAOOpPY KaJpiB yHpaBiiHHA, A0 1HGOPMAIIAHOTO
oOCITyTOBYBaHHS, 3MICTY TPYJOBHX MPOIIECIB 1 iX opranizaiii. Aje mis
MPUHIIMIY CHUCTEMHOCTI BHUXOJIWUTh 3a paMKH oOpraHizarii Hpaui
CuctemHicTh TOTpeOye B3a€EMO3B’ 3Ky YIOCKOHAJIEHHS OpraHi3allii mpar,
BUPOOHMIITBA 1 YMpaBIiHHSA, MEXaHi3alli 1 aBTOMaTH3allii MpPOIEeCiB
YIPaBIIHCHKOT MISIIBHOCTI. B 1HIIIOMY BUMaaky e)exT Bl yAOCKOHAICHHS
opramizamii mpairi Oynae 3aHWwKeHHi. Tak, HaBITb NOpPH HANOLIBII
pallloOHAIBHOMY PO3IOLII CBOEYAcCHE 1 SKICHE BHUKOHAHHS ITOCATOBHX
000B’3KiB HEMOXJIMBE. SIKI0 BOHO HE Oyje MiAKpIIJIeHe parlioHaATbHOIO
oprasizamiero 1H(pOpPMaIIHOTO 3a0€3IeUeHHS, 110 B CBOIO UYepry IOB’ I3aHe
3 CcHCTeMOIO ympaBiiHHi. HeyB’si3ka ix MK cO00I0 BHUKIWYE BTpATU
po0O0YOro yacy yepe3 HeCBOEYACHICTh HAAXOHKEHHs 1HhOopMaIlli, 3MyCHUTb
MpaIiBHUKIB BUKOHYBATH HE BJIACTUBY iM poOoTy (30upaHHs iHboOpMaIlli,
BUSICHEHHS IPUYMH 3aTPUMKHU TOIIO) a00 MepepoOIsiTU BXKE BUKOHAHY.

[Ipunniun perjamMeHTaiii mepegdadae BCTAHOBJIEHHS 1 CyBOpE
JOTPUMAHHS TEBHUX TMPaBWI, TOJOXKEHb, 1HCTPYKIIH, HOPMAaTHUBIB,
3aCHOBAaHUX Ha 00’ €KTUBHUX 3aKOHOMIPHOCTSX, MPUTAMAaHHUX HAayKOBIH
oprauizamii mpari. [Ipy 1OMy BaXIHMBO PO3MEKYBATH €IEMEHTH
oprasizarii mparfi, 3a SKUMU TOTPiOHA KOPCTKA peryiaMeHTallls, BiJl THX 1i
€JIEMEHTIB, 3a SKMMH MOJXKJIMBa «CaMOperjaMeHTallis» CBOTO 4acy, TOOTO
BUTbHMM BUOIp (opM 1 METOIB OpraHizaiii mparyi BUXOISYH 3 HASIBHUX
pEeKOMEHIaLIii.

[lpunnun cmemiamizaimii - OAWH 3 OCHOBOIOJIOKHUX IPUHITUIIIB
oprasizamii Oyap-skoro Buay mpaiii. Crerriamizaliis yIpaBIiHCHKOI mparli
MoJIsiTa€ B 3aKpIIUICHHI 32 KOXHUM  CTPYKTYPHUM  HiAPO3A1IOM
MiAmpreMCcTBa a00 3aKjIanay, a BCEpeauHl HOro - 3a KOKHUM IIpaIliBHUKOM
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meBHUX (YHKIM, poOIT abo omepalliii. 3a0e3medyeThbcsl Cremiami3anis
pi3HUMHU BHAaMH 1 Gopmamu posnonaury mpari. IlocmigoBHe 3miiCHEHHS
criemiamizarmii CTBOPIOE NEPEAyMOBH I ITIABHINEHHS IIPOJTYKTUBHOCTI
mparll yrnpaBJIiHCHKOTO IEPCOHATY, a OTXe, CKOPOUYEHHS HOT0 YHCETbHOCTI.

Pazom 3 TUM HamMIpHO By3bKa CIEIiami3allis MOXE€ HETaTHBHO
BITMBATH Ha 3MICTOBHICTb Tpalll 1 CTPUMYBAaTU BUKOPUCTAHHS TBOPUYOTO
MIOTEHITay CHeIiamicTiB. ToMy pO3BHUTOK CIHeIiami3amii He ITOBHHEH
BXOJUTH B TMPOTUPIYYS 3 BHUPIMICHHSAM IUX BaXJIUBUX COIIAJIBHO-
€KOHOMIYHUX TmpobsieM. IlpoTupiudsM By3bKOi cHerjangizamii Cciayrye
B3a€EMO3aMiHa MPAIiBHUKIB, CYMICHICTb MTOCaOBHUX 000B’ A3KIB.

[Ipunnun cTabinpHOCTI Tiepeadavyae TOCTIHHICTD BUKOHYBaHUX
¢byHKII#, coco01B 1X 3AIHCHEHHS CTPYKTYpPOIO YIIPaBIIHCHKOTO amapary.
3BHYANHO MOCTIMHICTh HE MOKHA PO3YMITH SIK HE3MIHHICTh - OpTaHi3ailis
mparii MOBMHHA OyTH THYYKOI, 3JaTHOIO JO TNepeOyaoBU, SKIIO IIe
BUKJIMKAHO 00’€KTUBHOIO HEOOXIIHICTIO (3MIHOIO 3aBJaHb MiANPHUEMCTB,
PO3BUTKOM CaMOYIIPABIIHHS, IIEPEX0A0M BiJ KOMaHIHO-aIMIHICTPAaTHBHHAX
METO/IB KEpIBHHUIITBA JO EKOHOMIYHHMX, YCYHEHHSIM CTPYKTYPHHX
HAJJTUIIKIB, BIPOBA/KEHHSIM CY4YaCHUX 3aC00iB TEXHIYHOTO OCHAIICHHS
mporieciB ympasiiHHs 1 T. 1.). [lepeOymoBi opranizaiili mpaii MOBHUHHI
nepeayBaTH aHaldi3 OOYMOBIIOIOUMX HOTO (haKTOpiB, CTapaHHA OIlIHKA
1ICHYIOYOT0 TTOJI0KCHHS.

[lpuntiunm  mizecnpsMOBaHOI  TBOPYOCTI  Tepeciigye  JBi
B3a€EMOTIOB’ sI3aH] 11111 3a0€3MEUYEeHHS TBOPUYOTO M1IX01y MPH MPOEKTYBaHH1
1 BIIPOBA/HKEHH1 HAYKOBOI OpraHi3allii mparii 1 MaKCUMaibHe BUKOPUCTAHHS
TBOPYOTO MOTEHITiaTy MpaliBHUKIB. Sk B Oyap-siKiit cepl HayKu, TBOPUUI
mporiec B 00JacTi opraHizarii mpaii 1 yrnpaBiiHHS NMOBHHEH BKIIIOYATH:
aHaJ i3 ICHYIOUOi TPAKTUKH 1 MPOTUPIY, IO CKIAIUCS, Ta BHUBUYCHHS
JOCSTHEHh HAayKH 1 TIEPEIOBOr0 JOCBITy; BHCYHEHHS HOBHX 17€H;
MITOTOBKY 1 IPOBEACHHS €KCIIEPUMEHTIB; aHaI3 X Pe3y/IbTaTiB; BHECCHHS
HEOOX1THMX KOPEKTHUBIB, BHU3HAYEHHS MOXJIMBOI cepu 3acTOCyBaHHS
IHHOBAIIM; TPUUHSATTS BIAMOBIAHOTO PIIIEHHS 1 TBOpPYE BUKOPUCTAHHS
HOro B KOHKPETHHX yMOBaxX. TIIbKM TaKWM IMAXIJ JO3BOJUTH 3HAWTH
epeKTUBHI INUIAXU  YJOCKOHAJEHHS TMPAKTUKH  IPOCKTYyBaHHS 1
BrpoBakeHHa HOVIIL

bibil 1MOBHE BHKOPHUCTaHHS TBOPYOrO MOTEHINANY IIpalliBHUKIB
Tak, parioHadIbHUN PO3MOMALUI i 3BUIBHSE KEPIBHUKIB 1 CIIEINIAICTIB Bif
BUKOHAHHS HE BIAMOBITHUX iXHIN KBamidikaiii poOIiT 1 Ja€ MOXKIUBICTh
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OUTbIIly YAacCTHHY 4Yacy TMPHUCBIYYBaTH AaHATMITHUYHIA 1 KOHCTPYKTHUBHIM
TISTTBHOCTI, TIOIIYKY MPOTPECUBHUX PIIICHb.

VY NOBCAKACHHOMY KUTTI MU 31IITOBXYEMOCH 3 THUM, ITI0 HE MOKEMO
3pobuTH Bce 3armaHoBaHe. llepmia rpyma soaeit Bmie €(dEKTUBHO
pPO3MOAUIATH CBIA dYac, BIJJAl0Yu TepeBary HaWOUIbII Ba)XJIUBUM 1
TEPMIHOBHM CIpaBaM, a JIpyra rpymna OiUIbIly YaCTHHY 4Yacy 3alMaEeThCs
caMocaboTakeM, BUTpadatOvH JTOPOTOILIIHHI XBUJIMHY 1 HABITh TOAUHHUK HE
HETOoTpiOHI, JTapeMH1, HIKYUeMH1 3aHATTS.

Y TaliM-MEHEI)KMEHTI Takl 3aHSATTS Ha3UBAaIOTHCS MOTOPOIIHUM
CIOBOM «xpoHo(arm», abo mnoxupaui yacy. HameBHo Bam He pa3
JOBOJUIOCS JIOBUTH cebe Ha TOMY, IO 3aMiCThb TOrO, 100 «CIpaBU
poOuUTH», BU 3aiiMaeTeCcss YUMOCH 1HIIUM. Lle cuTyarrii, Ko BU BUKOHY€ETE
HEMOTPiIOHY a00 HEBAKIMBY pPOOOTY, BUPINIYETE 4yki a00 IPyropsaHi
3aBJaHHs, CIIUIKY€ETECS 3 HEllIKaBUMHU JIFOAbMHU Ha aOCTPaKTHI TEMHU.

VY nisyIbHOCTI KEepiBHHMKA HAMOUIbIIe 3HAYECHHS MArOTh KOHTaKTH 3
MIJIETIUME, 1XHS €()EKTUBHICTh 0araTo B YOMY BH3HAYAETHCS CTAHOM
BITHOCHH MDK KepiBHHUKOM 1 migjernuMu. L1 BIIHOCHHU TPYHTYIOTHCS Ha
TaKuX TPHUHIUNAX, JTOTPUMAHHS SKUX TOJETIIye KOHTaKTH KEpIiBHHUKA,
3HI)KY€E DPIBEHb MPOTHUCTOSHHS az[MlchTpaTopa 1 BUKOHABIIA, CTBOPIOE
MepeayMOBH JJIi OO0 €KTMBHOI OINIHKH JISJIBHOCTI MpalliBHUKA 1 11
pE3yIbTaTIB.

[limmernux cmij Opi€eHTYBaTH Ha HAJAHHS JIOTIOMOTH KEPiBHHKY.
Jlomomora Mmoke OyTH pI3HOIO: TOpaaH, PEKOMEHJaIlli, JOCTPOKOBE
BUKOHAHHS 3aBJIaHHS, PO3poOKa BapiaHTIB BUPIIICHHS, HE MepeadaueHnx
3aBIaHHSAM, TOIIYK JOJAaTKOBOI 1H(opMallli, aHaioriii (Hampukia,
MOBIIOMJICHHS MPO T€, SIK Ha 1HIIOMY MIANPUEMCTB] BUNHUIN B MOI0HIN
CUTYyalIlli, TOIO), Iepea0aueHHs] MOKJIMBUX HACIIIJIKIB.

Jlns MeHemkepa IyKe BaXKIMBO I 9ac OCOOMCTHX KOHTAaKTIB 3
MIJIETIMME OJIep>KaTH BiJl HUX HOBY 1 MepenaTu HeoOXiaHy 1H(opMarliio.
Ile motpeOye BMIHHSA Tak OpraHi3yBaTd 1 BeCTH Oeciay, 1100, Mo-Tepiie,
3aBOIOBATH JIOBIPY MIJUIETIIOTO 1 BUKJIMKATH WOTO Ha BIABEPTY PO3MOBY,
nojApyre, B 3py4HH 1 3po3yMulid (opmi mepematu HWOMy HEOOXITHY
iH(dopMaIiiro, CBiil JOCBI poOOTH, MIATPUMATH KOPUCHY 1HIIIATUBY TOIIIO.
OcoOHuCTI KOHTaKTH MEHeXepa 3 MIJIETIIUMH € BaXKIUBOK (HOPMOIO
aKTHUBI3AIlli 1XHBOI MISUIBHOCTI. 3HAYHYy YaCTHHY OCOOHMCTHUX KOHTAKTIB
MEHEIKEp 3AIUCHIOE B TIEpioja CIY>KOOBUX MPUMOMIB, SKI TPOXOIITH Y
dbopmi Oeci.

Cremiamizamis 1 po3MOALI  Mpali  3HAYHO  MJBUIIYIOTH
MIPOYKTUBHICTb. SIKIIO HE Oy IyTh BpaxoBaH1, BU3HAYEHI 1 CKOOPAMHOBaHI1
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BIIHOCHHH MDK OKPEeMHMH TMpariBHUKaMH ¥  OpraHi3amiiiHIMHA
IT1IpO3alIaMu - €¢(heKTUBHICTH OpraHi3ailii Oyae BTpadyeHa.

[Ilomo mnpuUHIMIIB HAYKOBOI OpraHi3aiii yMNpaBIiHCHKOI mMpaili
(HOVII), To icHy!OTH pi3HI TOYKH 30py Ha BUCBITICHHS IUX IPUHITUIIIB
PI3HUMHU aBTOpaMHU, SKI JEIKOK MIpOI 30iraloThbCs, ajie ICHYIOTH 1
PO3XO0JI>KEHHSI.

Tema 9. BcraHoBJ/IeHHS IPIOPUTETIB NPU ONPAIIOBAHHI
YIPAaBJIIHCHKHX pPillleHb

[1man
1. IlpuymHu HEBAAIUX PIIEHB, TUTIOBI TOMUJIKH MPU NMPUAHSTTI PIIICHb.
2. Ilporec mpuiHATTS yNPaBIiHCHKUX PIIICHb.
3. CyTh MOHATTS «pe3yabTary. CucTeMa yIpaBiIiHHSA 3a pe3yJibTaTaMHu.

1. [IpyunHM HEBAAIMX PIIIEHB, TUTIOBI TIOMUWJIKH TIPH MPUHHATTI PIIIICHb

XTO 3 HaC HIKOJU HE MOMUJISABCA? 3 YINEBHEHICTIO MOKHA CKa3aTH -
HIXTO. AJIe SIKIIO TH KEPIBHUK, TO TBOSI TOMHJIKA - 1I€ HEIOOTPUMaHUU
npuOyTOK MmiANpueMcTBA. Tak sKl XK TMOMMJIKM HaWdacTiie poOisaTh
KEPIBHUKU?

HesBakaroun Ha BC1 3yCHIIISI MEHEKEPa, PIIICHHS 1HOI1 BUSBIISIETHCS
HEBIAIMM dYepe3 HemepenbadeHi obctaBuHu. Ha mracts, take OyBae He
gacTto. HabGaraTo yacriiie HeB/1aul BUHUKAIOTh Yepe3 KOMOIHAI[II0 TIOMUJIOK
y TIpolieci BUKOHAaHHS, 00’ €KTUBHUX 0OMEXKEeHb a00 CyO-omThMizarlii.

VY GaraThoX BHUIIaJKaX MEHEIKEPH HE MOXYTh OIIHUTH BaXKJIUBICThH
KOXKHOT'O 3 €TaliB y IPOIIECi IPUIUHATTS PIIIICHHS.

BoHM MOXyTh MpPONMYCTUTH OJMH eTanm abo He MNPUAUIUTH HOMY
JOCTaTHLOI YBarw IMepeq TUM, SK IMEPEeUTH 10 HACTymHOro. IHoml 1ie
3QJIGKUTh BIJl MEBHOTO CTWIIO POOOTH MEHEIKepa: MpUMMaTH MIBHIKI
piteHHs a00 BiJ HE3AaTHOCTI Oa4MTH HACHIIKHM HEBAAJIUX pIIIEHb.
BaxnuBuM UYMHHUKOM MOXE OyTH OCOOHMCTICTh MeHemkepa. I[Hoal
TPAIUIETHCA, 0 MEHEKEP MOCAT PNy YCHIXIB - BaXJIHMBI PIIICHHS
BUSIBUJIMCS TIpaBWIbHUMU. [Ipu 11bOMy B ACSKHX MEHEIKEPIB BUHUKAE
BpaXEHHS, 1110 BOHU B3araji He MOXKYTh IIOMIJISITUCS. AJie BOHU HE3a0apom
MOTPAIUISIIOTh Y HEMPUEMHOCTI, SKUX 3BHYAMHO OyBa€ JIOCUTh, IIIO0
«MOBEPHYTH iX Ha 3eMito». OmHaK Jeski 0coOU MPOCTO HE CIPUHMAIOTh
HETaTUBHI PE3yJbTaTH 1 MPOJOBKYIOTH MPOIEC, HE YCBIJOMIIIOIOYH, IO
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JaCTUHOIO YCITIIXy BOHU 3000B’s3aH1 CKOpIIIIe yadi, Hi’ CBOiM OCOOMCTUM
BUIATHUM 3110HOCTSIM.

[IpoGmema Moke BUHUKHYTH 1 BiJ] HeOaKaHHS MEHEKepa BHU3HATH
NOMUJIKY. [HIIT MeHemkKepu JIEeMOHCTPYIOTh HE3JaTHICTh NPHIHATH
piteHHs (HepilTy4icTh), BOHU 3aHAATO JOBIO KOJUBAIOTHCS M YITyCKarOTh
ONTUMAJIbLHUNA MOMEHT JIJIsl YXBaJICHHS PIIIICHHS.

3BUYAHO, HE BCl MEHEKEPH MOTPAILISIOTh Y 111 MAaCTKH, OUIBIIICTh
iX yHUKa€e. Ajie HaBiTh y TAKOMY BUIIAJKY 11€ HE 000B’SI3KOBO O3HAYAE, 110
KOJKHE PIIIIEHHS CIPAIbOBYE K OUIKYETHCSI.

[HmMiT YWMHHUK, SKUA MEHEIKEpH TIOBUHHI BpaxoByBaTH, -
00’eKTHBHI OOMEXeHHs, ab0 OOMEXKEHHs, HaKJIaJeHI Ha PIIMICHHS
BUTpAaTaMy, JIOACBKUMH MOXJIMBOCTSIMHU, (plHaHCAMH, TEPMIHAMH,
TEXHOJIOTI€0 1 HasiBHICTIO 1HGopMarrii. Yepes 111 0OMexeHHS MEHEKEPH HE
MOXYTh TTOCTIHHO CITOAIBATHUCS HA OMPAIIOBAHHS PIIICHHS, ONITUMAaIbHOTO
3 OMJISAy MakKCUMaibHOI BHTOAM (HAIMPUKIIA, HaWOUIBIIOTO MPUOYTKY,
MIHIMQJIBHUX BUTpPAT). 3aMICTh I[OTO iM YacTO JOBOAUTHCS OOXOAUTHCH
3aJIOBUIBHUM DPIIIICHHSIM.

[Hma mpuymHa HEBAAMMX PINICHh MOXE TMOJAraTd B TOMY, IO
opraizaifli 3BU4aiiHO PO3TJIAIAaI0Th MpoOIeMy B MaciiTaldl CTPYKTYPHUX
M1ApO3a1UTIB (BB, CEKITIN, JeMapTaMeHTIB TOIIIO). 3BUYaHO, pO30MBKa
3a MAPO3AUIaMH 1HOMI MOKe OyTH BUIIpaBJaHa 3 MOTJISIAY 31MCHEHHOCTI
KOHTPOJIFO 1 KagpoBux oOmexeHb. OpHak MOXX€ BHUHHKHYTH
cybonTumizallis - pe3yJbTar Cupod pi3HUX BULAUIIB JOCATTH PIIICHHS, 1110
OyJ10 6 oNTUMAJILHUM CaMe IS HUX.

Ha >xanp, Te, M0 € ONTUMaJIBHUM JJI OJTHOTO BIJILTY, MOXE OyTH
JAJIeKO HE ONTUMAIBHUM JIJIsl OpraHi3allli B IiIoMY.

Tak uym 1HaKIIE HAa TPUHUHATTS HEBAAIMUX pIlllieHh BIUIMBAIOThH
MTOMUJIKH 3pOOJICH] YIIPABIIHIIEM ITi/1 Yac MPOIECy MPUNHATTS PIIIICHHS.

Bci moMunku, 4MHEH! KEepiBHUKaMH MOHA YMOBHO PO3JUIATH Ha
KiTbKa TPyII.

['pyna 1. Ilpupoani (HEMUHYY1) TOMIIKH - 11€ TTOMUJIKU:

-B TMPOTHO3aX TEHJEHIIN Ha PUHKY, MOXJIMBUX il KOHKYPEHTIB,
MOTHUTY 1 T.JI.

-OIIIHKax CHTyallli B oprasi3amii, SIKOCTI MPOAYKIIi, 3410HOCTEH
MIpaIliBHUKIB;

- Hemepea0adeHi, nependavyBaHi Moii, HACTIIKM BIACHUX 1M 1 T.1I.

['pyna 2. [loMunku ynepeKeHHs:

- HEMPUUHATTS TEpPeXoay BIiJ MOJENI YIPaBIIHHSI «HaKa3-
BUKOHAHHS» 0 MOJIEJ1 YIPABIIHHS «y3TOJKEHHS 1THTEPECIBY;
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- TIparHeHHS BC1 PIIIEHHS MOTOKYBATH JI0 OTPUMAHHS «1€aJIbHOTOY
pimeHHS  a00  MakKCHMalbHOI  3aJOBOJICHOCTI  BCIX  KIIFOYOBHX
CIIBpOOITHUKIB;

- HEMpHUs3Hb JO TIOBEIIHKOBUX TEXHOJOTISIM, HaNpHKIad, [0
BUKOPUCTAHHS TIPaBWJ, METOAMK JJIS TPOBEICHHS KOMEPIIWHUX
MIePEroBOpiB, KOMaHIHOT POOOTH, BUPIIIIEHHS KOH(IIKTIB. ;

- YHOEpeIKeHHS TPOTH SIKICHUX METOJIIB CTUMYJIFOBAHHS, OIIHKH
MIpaIliBHUKIB;

- CTaBJICHHs 70 pOOOTH HaJ CTpATETi€0 SK A0 3aHATTS a0COJIFOTHO
HEMPaKTHYHOTO;

- 3aHIKEHA OIlIHKA PeajbHOTO MOTEHIIIATy TPAI[iBHUKIB;

- 00s3HB JeJeryBaTH BIAIIOBIAAIBHICTh CBOIM i JICTIIMM.

['pyna 3. [loMuiIkn HE3HAHHS:

- 3aKOHOMIPHOCTEM 3MIHM CTaIiil pO3BUTKY OpraHi3allii;

- MeToiB (DOPMYITIOBAHHS ITOCATOBUX (DYHKITIH;

- CyYacHMX MOTHBAI[IHHUX CHUCTEM;

- METOJIIB aHaJl3y CUTYaIIi;

- yOpaBIIHCBKUX TEXHOJOTIH.

['pyna 4. TloMuikyu HEBMIHHS:

- (opmymroBatH 1111 CBOET (hipMu;

- JOBOIWTH 3aragbHO(PIpMOBI MiIl A0 MUICH MAPO3AUINB 1
MIpaIliBHUKIB;

- TpOpaxOBYBATH CBOI PIIICHHS HA peati3allis;

- IUIaHyBaTH OaraToBapiaHTHO;

- 3a0e3neynTd (HPaKTUYHE BUKOHAHHS PIIICHb;

- BHUKOPHMCTOBYBATH 1HIWBIAyajbHI OCOOJMBOCTI IIPAIliBHHUKIB.

['pyna 5. JlucyHKIIOHATBHI CXUITBHOCTI:

- CXWIBHICTh JI0 CaMOIIEHTPI3MY, TOOTO CTATHEHHS MaKCUMyMy
pileHs 1 mpobJieM opraxizailii Ha ceoe;

- JIEMOTHUBYBAJIbHMM CTWJIb KEpIBHUIITBA, TOOTO ymop Ha
I1IKPECICHHS YITYIIECHD IPaIliBHUKIB, @ HE Ha OI[IHKY iX JOCSTHEHb,

- «iHpopmarlliifHa KamaiOHICTh», TOOTO TparHeHHs 3HATH 1
KOHTPOJIFOBATH B OpraHizariii Bce;

- nayOmroBaHHSA TOPSIIKY, KOJU KEPIBHUKW JalOTh 3aBJaHHS, IO
MOBTOPIOIOTH TIOCAI0B1 IHCTPYKIII, TTOJOKEHHS PO BN 1.;

- CXWIBHICTh JaBaTH 3aBJIaHHS, BJIAIITOBYBAaTH PO3TIIAAY «depes
TOJIOBY MIJIETIINX KEPIBHUKIBY;

- TIEPEBAHTAKECHHS  KpaluxX  TMpaIiBHUKIB 32  NPUHIMUIIOM:
«BAHTAXXUTHU HA TOTO, XTO BE3EY;
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- TOCHINIHICTh y BUJA4l 3aBliaHb, BiJl 4OTO Yy MIJJICTJINX BUHHUKAE
YCTAHOBKA: «HE MOCMHIIIail BUKOHYBATH - CKOPO CKaCyIOThY;

- HEOOOB’SI3KOBICTH Ha CJIOBO, 3HEBara B3SITUMH 3000B’S3aHHSIMH,
JTaHUMHU OOIISTHKAMH Ta BIJOMOCTSIMH, IO PYWHYE peIyTallif0 KEPIBHUKA -
WOro HAMIIHHIIINK KaIliTall,

- CXWIBHICTD MiIITABATUCS MAHIMYJIOBAHHIO 3 OOKY MiJIeTINX.

['pyna 6. «YipaBaiHCHKI UTIO311»:

- Bipa B HEMOTPINIHICTh CBOIX pIIlIEHb, MIEPEKOHAHICTh Y TOMY, IO
rOJIOBHI IPUYMHU 3001B B YIPABIIHHI - B HU3bKY BUKOHABYY JTUCIUILIIHY, B
30BHINIHIX 00CTaBHHAX, a HE Y BJACHUX MPOpPaxyHKaXx;

- KYJbT MaTepiaJIbHOTO CTUMYJIIOBaHHS, 3BEJICHHS BCi€l MOTHBAIIil
70 JOIUIaT, mpemiid, OOHyCIB, HeOa)KaHHS «BKIIOYATH» OUIBIN CKJIAIHY
MOTHBAIIIIO TIEPCOHAITY.

OTxe, MOXXKHa 3pOOWTH BUCHOBOK, IO YCBIJJOMJICHE PEryJIIOBaHHS
Mporiecy MPUNUHATTS YIPaBIIHCHKOTO PIMICHHS J03BOJISIE BIUITMBATH Ha
AKICTb YMOpPABIIHHA B OpraHizamisx 1 TONepeIkKaTh TOMUJIKH B
YIPaBIIHCHKIN TIsITBHOCTI.

2. Ilportec NpUUAHSATTS YNPABIIHCHKUX PIIIEHb

[1ix TeXHOJIOTIE MPUUHSTTS YIPABIHCHKUX PIIIEHb CI1J PO3YMITH
CKJIaJ, Ta TIOCIIIOBHICTh MPOIEAYp, IO MNPU3BOAATH 10 BHUPIMICHHS
mpoOJieM opraxizailii, B KOMIIIEKC1 3 METOJaMu pO3poOKHU Ta ONMTHUMI3aIlii
albTEPHATUB.

JIisi KepiBHUKA MPUMHATTS PIIIEHh HE € CaMoLULI0. MeHemxkep
MOBUHEH OyTH CTypOOBaHHMM HE caMHUM BHOOPOM albTEPHATHBHU, a
PO3IBLHOIO 3JJaTHICTIO TIEBHOT YIPABIIHCHKOI TTpoOaeMu. [ BupimeHHs
K TpoOJeMHu AyKe YacTo MOTPIOHO HE OJWMHWUYHE DIIICHHS, a IEBHA
ITOCJI1TOBHICTD PIIlIeHb 1, TOJIOBHE, iX 3A1HCHEHHS.

PosrasiHemo nporiec NpuiHATTS YIPaBIiHCHKOTO PIIIICHHS.

OIIP - e oco0a, sika mpuiitmae pimenas. Baxiauso Bigpizasatu OITP
B1JT €KCIIEPTIB, SIKI MOXKYTh 3QIy4aTHCS JI0 MPOLIECY PO3POOKHU PIlICHHS Ha
pI3HMX eTamax IbOro Tmporecy. Y 0OaraTbOX BHIAJKaX PIIICHHS
MpURMarOThCa KOJIEKTHBHO. B saxocti OIIP mpu 1npoMy BHUCTymae rpyma
mojieit. Ix BIMB Ha mporiec NPUIHATTA pillleHHs, iHpOpMaIlis, SKOI BOHH
BOJIOJIIFOTh, HAPEIITI, 1HTEPECH, SKI BOHM NEPECHIAYIOTh, MOXYTh SK

30iratucs, Tak 1 BiAp13HATHCA. | TUM HE MEHIII BOHU BCE Pa3oM - 1€ TPYTIOBE
OIIP.
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B pamkax HOpMaTHBHOrO MiAXOMy MOCTa€ MpoOjeMa BU3HAYCHHS
KoJia 0c10, SK1 MOBUHHI OyTH BKIIIOYEH1 110 ckiiany rpymnoBoro OIIP, 1 Tux,
KOro Tpeba 3aJIyduTH SIK eKCIIepTIB (xepen iHdopmariii).

Tomy pimreHHs - ir0 He OTHOMOMEHTHHI aKT, a pe3yJbTaT MpoIIecy,
110 PO3BUBAETHCS B UaCl 1 Ma€ NIEBHY CTPYKTYpy. Buxosuu 3 boro, MoxHa
JaTU TaKe BU3HAYCHHS IILOTO TIPOIIECY.

[Ipornec nputinstts pimens (I1T1P) - e nukaiyHa MOCTIAOBHICTD Aiid
Ccy0’€KTa ympaBiIiHHS, CIPSIMOBAHUX HA BUPIIIECHHS IIPo0OIeM opraHizalii 1
MOJISITAlOTh B aHaJI31 CHUTyallli, TreHepaiii ajabTepHATUB, NPUUHITTSI
piIlIEHHS Ta OpraHi3ailii Horo BUKOHAHHS.

PosrasiHemo 3micT K0XKHO1 3 ocHOBHUX Tiporieayp I1I1P.

1. Anani3 cutyarili. AHaji3 ynpaBiIiHCBKOI CUTYaIllli BUMarae 300py Ta
o0poOku iH(popmamii. Ilelt eram BuUKOHYE (YHKIIO CIPUAHATTS
OpraHizaIfi€l0 30BHIIIHHOTO 1 BHYTPIITHBEOTO cepenoBuia. Jlani mpo crax
OCHOBHHUX (DaKTOPiB 30BHIIIHBOTO CEPEAOBHINA 1 CTaH CIpaB B OopraHizarii
HAJXOMATh 10 MEHEeKepaM 1 (axiBIpsIM, sIK1 KIaCU(DIKYIOTh, aHAI3YIOTh
iHpopMaIlifo 1 TMOPIBHIOIOTh pealbHl 3HAYeHHS KOHTPOJIHbOBAHUX
napamMeTpiB 13 3alulaHOBaHUMU a00 MPOTHO30BaHUMHU, IO, B CBOIO UEPTYy,
TI03BOJISIE€ M BUSIBUTH MPOOJIEMH, SIK1 CJT1]T BUPIIITYBATH.

2. Inentudikamii npodiaemu. [lepmmii Kpok Ha NMIIAXY BUPIMICHHS
npoOJieMu - BU3HAYEHHs ab0 /1arHo3, MOBHUM 1 paBWwiIbHUN. KaxkyTh, 1110
MpaBUIbHO CHOPMYITIOBATH TTPOOJIEMY - 3HAYUThH HATIOJIOBUHY BUPIIIUTH ii.
IcHye nBa morisgu Ha CYTHICTH MpoOjieMu. 3TigHO OJHOMY 3 HHUX
POOJIEMOIO BBAXKAETHCSI CUTYAIIls, KOJIM IMOCTABJICHI 1111 HE IOCATHYTI YU
ICHy€e BIAXWJICHHS BIJ 3aJaHOTO PIBHS, HANPHUKIAT, MaCTep MOXKe
BCTAaHOBHUTH, IO MPOIYKTUBHICTH Tpaill abo sKICTb BHPOOIB Ha HOTO
TUISHIT HUKYE HOPMHU. 3T1IHO 3 1HIITUM SK IIPo0JIeMy MOXKHA PO3TIISIAaTH
TaKOXX MOTEHIIIHY MOXJIMBICTh MiABUINEHHS €heKTuBHOCTI. [loemnyroun
obmaBa 11 migxomy, OyJaeMo pO3yMITH IMia IMPOOIEeMOI0 PO301KHICTD MIXK
OaXaHUM 1 peaJIbHUM CTaHOM KEPOBAHOT'O 00’ €KTA.

3. Buznauenns kputepiiB BubOopy. Ilepmr HIXK po3riasgaTd MOKIUBI
BaplaHTU BUPIIIEHHA MNPOOJEMH, 0 BUHUKIA, KEPIBHUKOBI HEOOX1THO
BU3HAYUTH TIOKA3HUKH, 3a SKUMU OyAe TPOBOJUTHUCS TOPIBHIHHS
anpTepHATUB 1 BUOIp Haikpamoi. Hanpuknazn, mpuitMarouu pileHHs Mpo
npuaO0aHHS HOBOTO 00JIaIHAHHS, MOYKHA OPIEHTYBATHUCS HA KpUTEPIi I1HHU,
MIPOIYKTUBHOCTI, €KCILTyaTaIllliHUX BUTPAT, eprOHOMIYHOCTI 1 T. 1., @ Y pasi
NPUUHATTS PIIIEHHS TPO TpUHOM Ha PoOOTYy HOBOTO CIIBPOOITHHUKA
KpHUTEPISIMH BHOOpPY cCepell KaHAWJATIiB MOXYTh OYTH OCBITa, JTOCBIT
po0OOTH, BIK, OCOOHCTI SKOCTI.
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4. Po3pobOka amprepHaTuB. HacTymHmii etam - po3poOka Habopy
aIbTepHATHBHHUX DimieHb mpobiemu. B imeam OakaHO BHSIBHTH BCl
MOXJIMBI aJbTEPHATHUBHI IUISXU BUPIMICHHS MPOOJEMHU, TITHKH B IBOMY
BUIIAJIKY PIIIICHHS MOXKe OyTH onTUMaibHUM. OJTHAK Ha TIPAKTHIl KEPIBHUK
He Mae (1 HE MOJXKE PO3TAIllIOBYBAaTH TaKUMH 3aracamMu 3HaHb 1 4acy, 1100
c(hOpMYJIIOBATH 1 OLIHUTH KOKHY MOKJIMBY aJbTEPHATHUBY.

5. Bubip ansrepHaTuBHU. Po3p00iieHI MOXKIIMBI BapiaHTH BUPIIICHHS
npoOjieMr HEOOXIAHO OIIHUTH, TOOTO TMOPIBHATH TEpeBard 1 HEJOJIKU
KOXKHOI ~aJbTEpPHATUBA Ta OO0 €KTMBHO TMpOaHaIi3yBaTH WMOBIpHI
pe3yabTaTH iX peamizari. Jlyist 3icTaBiIeHHS BapiaHTIB PillIeHHS HEOOX1IHO
MaTd CTaHAapTH ab0 KpUTEpii, 3a SKUMH iX MOXHaA IMOpiBHIOBATH. Taki
Kputepii BUOOpy OyiIu BCTAaHOBJICHI HAa TPEThOMY eTari. 3 iX JTOMOMOTOR0 1
MIPOBOJIMTHCS BUOIp HAWKPAIIIOi albTepHATHBH.

6. Y3romkeHHs pimieHHA. B cydacHMX cUCTeMax yIpaBJiHHS B
pe3yJbTaTi PO3MOALTY IIpalll CKIANOCS CTAaHOBHINE, IIPH SKOMY TOTYIOTH,
pPO3pOOJISAIOTh PIIIEHHS OJHI TpAaIliBHUKKA OpraHizaili, mpuiMaroTh ado
3aTBEP/KYIOTh - 1HINI, a BUKOHYIOTh - Tperi. Came opranizaiis, a He
OKpeMHUI KEpIBHHK Ma€ pearyBaTh Ha BHHHMKarO4l mpoOiemu. | He omguH
KEPIBHHUK, a BCl WICHHM OpraHi3aiii MOBHHHI IparHyTH A0 ITABUIICHHS
edeKkTUBHOCTI ii poboTH. TOMy B TpyIOBUX MpoIecax MPUUHATTS PIIICHb
JOCUTh CYTTEBY POJIb BIIITPAE CTAIISI Y3TOKEHHSI.

7. VYnpasminHa peamizaiiero. Jis ycminmmHOT peanizarii  pilieHHS
HacaMmrepel HEOOXiTHO BHU3HAYMTH KOMILIEKC pOOIT 1 pecypciB Ta
PO3MOIUINATH iX 32 BUKOHABIISIMH 1 TEpMiHAMHM, TOOTO IIepe0aunTH, XTO, JIC,
KOJIX 1 SIK1 JIii TIOBHHEH 3POOUTH 1 SIK1 JUIS IIbOT0 HE0OX1aH1 pecypcu. SKimo
HWIeThCS MPO JOCHTH BEIWKI PIMICHHS, II€ MOXKE BHUMAaratd po3poOKU
IIPOTpaMH peai3alii pimeHHs. Y Xo4l 3A1HCHEHHS IIbOr0 IUIaHy KEPIBHHUK
MOBUHEH CTEKUTU 32 TUM, K BUKOHYETHCS PIIIEHHS, HAJgaBaTH y pasi
HEOOX1THOCTI IOIOMOTY 1 BHOCHUTH TI€BH1 KOPEKTHUBH.

8. KonTponb 1 omiHka pe3ynbTaTiB. HaBiTh Mmicisi TOTO SK pillICHHS
OCTaTOYHO BBEJICHO B JI110, MPOIEC IPUHUHATTS PIIlIEHb HE MOXKE BBAXKATHUCS
3aBEPIICHUM, TaK SIK HEOOXIJTHO I1I€ TIEPEKOHATUCS, YU BUIIPABIOBYE BOHO
ceoe. Iliei MmeTH 1 CIIyKUTh €Tar KOHTPOJIIO, 1110 BUKOHYE B JAaHOMY IPOIIEC]
(G yHKII10 3BOPOTHOTO 3B’ s13Ky. Ha 1ibomy eTarii mpoBOASITHCS BUMIPIOBaHHS
1 OIIHKA HACIIJKIB PIIIEHHs a00 3iCTaBlICHHS (PaKTHUYHHX PE3YJIbTaTIB 3
THMH, SIK1 KEPIBHUK CIIO/IIBABCS OTPUMATH.

CyyacHl yMOBHM TOCIIOJApIOBaHHS 1 YIPaBIIHHSA JOCUTH PI3KO
YCKJIQIHUIUCA 1 BIJAMNOBIIHO YCKJIQJHWINCS YMOBH TIIJATOTOBKHA Ta
peamizamii pimeHb. 3pOCAd BHUMOTH JIO PIBHSI TpodecioHaTizMy
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po3poOnukiB 1 OIIP. 3HaHb 1 1OCBiIIy OAHOTO HABIThH AY’KE€ TPaMOTHOTO 1
mpodeciiiHOro JIOAWHA HEAOCTAaTHHO JJIS TOTrO, MO0 MPUMHATH SIKICHE
yIpaBiHCbKe pimeHHs. Tomy 301IbIIY€EThCS POJIb 3HAUYIIOCTI Mojemen
KOJIEKTUBHOTO (TIAPTUCUTIATUBHOTO) MPUUHSITTS pIllIeHb, M0 HAJaI0Th
MO3UTUBHUN BIUTMB HE TUIBKK Ha MPOIEC BUPOOJIEHHS PIIICHHS, ajie 1 Ha
BHUCOKHH PIBEHb MOTO BUKOHAHHS.

3. CyTb HOHATTS «pe3yabTaT». CucTeMa yIpaBliHHS 3a pe3yIbTaTaMu

Pe3ynpTar - KIHIIEBHH HACIITOK ITOCIIIOBHOCTI miii. MOXKIHBI
pe3yabTaTh MICTITh TIEpeBary, He3py4HICTh, BUTOMY, 30MTKH, IIHHICTH 1
nmepeMory. PesynapTar € eramom IIsUIBHOCTI, KOJM BH3HAYEHO HASBHICTH
Mepexoly SKOCTI B KUIBKICTh 1 KUIBKOCTI B SKICTh. MeTa 10 ommcye
OaxaHMi, ajie MOXKJIUBO, I1I€ HE TIOCATHYTUN PEe3yibTarT.

CknagaHHS LUIBOBHX MOJIENIEH - II€ IOYATKOBHH €Tall Ipolecy
YIpaBIiHHA 32 IUISIMU - KOHIIETIIi, IIUPOKO BUKOPUCTOBYBAHOI Cy4aCHUM
MEHEPKMEHTOM. ii CyTh MOJISATAE B HACTYITHOMY. MEHEKMEHT SIK ITiTicHa
CHUCTEMa YIIPaBIIIHHS OPIEHTYETHCS HA JOCATHEHHS BCI€T CYKYMMHOCTI ITiIeH
1 3a7a4, 110 CTOATH IEepe]] OpraHizaiicro. ToMy KOXXKEH KEpIBHHUK, BIT
BHIIOTO 0 HIDKYOTO, TOBHHEH MATH 9YiTKI IIl B paMKax ITOKJIaJACHUX Ha
HBOTO O00O0B’sI3KiB. BIAMOBiAHY MiIBLOBY OpI€HTAII0 POOOTH CBOTO
MIIPO3/iTy BiH MOBHHEH 3a0€3MeuyBaTH MPOTSATOM IUIAHOBOTO TEPioay
qacy.

[{im Ta 3amadi MEHEMXKMEHTY HE TIIbKH JOBOASATHCA, ajie 1
MOTOJIKYIOThCS (LIUIIXOM TOMEPEHLOT0 OOTOBOPEHHS) 3 MEHEKepaMu
BCIX PIBHIB, II[0 HAMMPABISAIOTH CBOI 3YCHILIS, PECYpPCH M €HEPTii0 Ha iXHE
nocsrHeHHs. CTUMyJIoOM 710 PpO3pOOKM CHCTEMH YIPaBIiHHS — 3a
pe3yJbTaTaMH TOCIY)KHJIa HE3aJ0BOJICHICTh KEPIBHUKIB  (PIHCHKHX
MIAMPUEMCTB aMEPUKAHCHKOIO CHCTEMOIO YIIpaBIiHHA 1O MHutsaX. [leBHui
BIUTUB HAa PO3BUTOK TAaKOTO THUIy YIPABIIHHS 3pOOMIIO TaKOX STIOHCHKE
yIpaBIiHCbKE MUCIICHHSI.

diHcbka IIKOJA YMPaBIIHHSA HA CHOTOJHINIHIA J€Hh - OJWH 3
HaviMonoamux. MIHIAHIS € KPYITHUM TOPTOBUM MapTHEPOM KpaiH banTii,
Pocii Ta Ykpainu, ToMy A0CBiA yrpaBiiiHHs oprafizamismu y Oirmstaaiil
CTAHOBUTH JJII HUX BEJIUKUN 1HTEPEC y CHIIy TOTO, IO I KOHIIEMIIS Ha
MPaKTUIll TPUHOCUTH BIAYYTHI pe3ynbTaTH. g Teopis ynpaBmiHHSA Yy
OiHagHIlT - e TeBHa MpakTHuYHa «(igocodis» ympaBiaiHHs (CTpaTeridyHe
yIpaBJIiHHS, CUTYyallliHE yIPaBIIHHSA, IHTETPOBAHE PO3BUTOK KEPIBHHKIB 1
oprasizamiii 1 T. 1.).
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OcHOBHa KOHIIEMI[I aBTOPIB Cy4acHOTo (DIHCHKOTO MEHEIHKMEHTY
(Timo Canranaiinena, Jepo Boytimaitnen, Ileptti [loppenie 1 loyko X.
Hiccen), nmpotsarom ocranHix 20 pOKiB aKTHBHO MpAIOIOTh B 00JACTI
BJIOCKOHAJIEHHS CHUCTEMH YIPaBIiHHSA opraHizamisMu y DiHIgHII,
MIPUCBSIUCHA HAIILIIOBAHHS KEPIBHUKIB Ha pPe3yJIbTaTHUBHICTh. KOHIIEMIIis
YIIpaBIIHHSA 3a pe3yiabTaTamMu GpopmyBajacs Kpok 3a KpokoM. Ha crorosHi
Il CHCTEeMa BIPOBA/KEHA Ha 0araThoX MIANPUEMCTBAX 1 B OpraHizallisax
@iangaami. Ycmixuy B €KOHOMIIN, OCOOJIMBO 3a OCTaHHIM dYac, -
MEPEKOHJIMBHI I0Ka3 BMIJIOTO YIIPABIIIHHS.

VYrpaBiiHHS € B3a€EMOMIEI0 MK KEPIBHUKOM 1 MIAJETNIMM HOMY
MEePCOHAJIOM, TapMOHIMHUM TIOEAHAHHSAM JIIOJACBKMX 1 MaTepialbHUX
peCypciB 3 METOI0 BUKOHAHHS 3aBJaHb 1 JOCSATHEHHS IIUICH, IO CTOSThH
nepen opradizamiero. OCHOBHA 11es] yIIPaBIIIHHS 3a pe3yabTaTaMu IOJIATae
B TOMY, III0 >KOJIHA OpTaHi3ailis He MPEACTaBIs€ HIAKOI I[IHHOCTI caMa I10
cobi, aje BOHAa € BHOPAIKOBaHOIO (HOPMOIO, SKa 00 €AHYE OKPEMHUX
1HUBIIIB Ta 1X TPYMH JJI JOCATHEHHS MEBHUX PE3yJIbTATIB

VYrpaBniHHS 3a pe3yibTaTaMy - II€ CyKyIlHa CHUCTEMa YIpPaBJIiHHS,
MHCJICHHS Ta PO3BUTKY, 32 JIOIIOMOTOIO SIKOi JOCSATAIOThCS LT, BU3HAYCHI 1
MOTOJKEHI BciMa ujeHamu opraxizamii. [lpu 1boMy edeKTUBHO
BUKOPUCTOBYIOTBCS ~ OCOOJMBOCTI  TOCMOAAPCHKOi  CHUTYyarlii, TBOpYi
3M10HOCTI JIFOJIEH, a TaKOXK CTWJI 1 TeXHIKA YMpaBIIHHSA. YTpaBIiHHS 3a
pe3yapTaTaMi B KOXXHIW opraHizaili yHIKaJIbHO, TOMY IO IIOJISITaE B
PO3’SICHEHH1 KOXKHOMY TIpaIlIBHUKY CEHCY MOro mpaili, y CTBOPEHHI YMOB
JUTSI BUIBHOTO PO3BUTKY (DI3UYHUX 1 PO3YMOBHUX 3/1I0HOCTEW JIFOAWHU IS
TOCSITHEHHSI CIIIJIBHO y3T0JPKEHUX PE3YJIbTATIB 1 MOJITIIEHHS PIBHS KUTTS.
[Ipans B cucTemi yNpaBliHHS 3a pe3yjbTaTaMH HE Ma€ MPUMYCOBOTO
XapakTepy, TOOTO HOro 3MiCT, IMOCIITOBHICTh, MICIIE 1 YaC BHKOHAHHS
0OyMOBITIOIOTHCS TUTBKU pe3yJIbTaTaMH, Y BUBHAUCHHI SKUX Oepe y4dacTh 1
KEePIBHUIITBO, 1 TepcoHa. BUX0As4H 3 11bOr0, MOKHA JaTH HACTYITHY CXEMY
yIIpaBJIIHHS:

1) ynpaBmiHHS JISUIBHICTIO, SKE CKIAJa€ThCAd 3 IUIAHYyBaHHS
TISTTBHOCTI, TOCTAaHOBKM BHUPOOHWYMX 3aBAaHb, CTBOPECHHS CHCTEMHU
BUMIPIOBaHHS BUPOOHUYOI pOOOTH, KOHTPOJTIO 32 BUKOHAHHSM 3aBJaHb;

2) yIpaBIiHHSA TMEPCOHAIOM, JI0 SKOTO BITHOCSATHCS 3a0€3MeUCHHS
CHIBMpAIll Mk yciMa 4WICHaMH TPYJIO0BOTO KOJEKTHBY, KaJapoBa MOJITHKA,
HaBYaHH, 1HHOPMYBaHHS, MOTHBAITiS MTPAIlIBHUKIB;

3) ympaBIIiHHS HAMBaKJIUBIIIIMIMH 3B’ I3KaMH OpraHi3allii;

4) mocTiiHe BIOCKOHAJCHHS YIPaBIIHHS AISUIBHICTIO OpraHizalli i
MepCOHaITy, 30BHINIHIMU 3B’ sI3KaMU OpraHi3allii, y TOMy YHUCII1 TOTIIIICHHS
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MJIaHyBaHHS  JISUTBHOCTI  MIANPUEMCTBA, JIOCHIIPKEHHS 1 PO3BUTOK
MIKPOKJIIMaTy B OpraHizallii, BIOCKOHAJICHHS PO3MOALTY TIparli.

B ymoBax ympaBiiHHS 3a pe3yJibTaTaMd IHIIIIATUBHUN 1 TBOPYHUH
MepcoHaN - HAMIHHIMMUKA pecypc. JDKepeaoM TaKoro YmpaBiIiHHSA €
MEepEeKOHAaHHS B TOMY, IO KOXXHa JIOJIMHA 37aTHA JI0 CAaMOPO3BUTKY
HE3aJICKHO BIJ TOTO, HA SKOMY PIBHI OopraHi3ailii BiH mpairoe. [Ipu nnbomy
KEpIBHUK TOBMHEH OyTH JEMOKpPaTUYHUM, THYYKHM, TOTOBUM JIO
CIIBMpAIli, PUIIIATA OCHOBHY YBary pe3ysbTaTy, JOBIPSATH MPAIIBHUKY 1
JeJeryBaTd oMy OOOB’SI3KM, a TaKOXK JIaBaTH MOJKIIMBICTH ITIIJICTIINM
JoMaratucsl yciixy. 3a CBOiM XapaKTepoM poOOoTa Takoro KepiBHUKa, Ha
BIIMIHY BIJ TPagulliIfHAX METOIIB KEPIBHHUIITBA, IO IPYHTYIOTHCS Ha
Haka3ax, MoJisirac B HaJlaHHI BIUIMBY Ha MOBEAIHKY 1 il JrOJeH, yepes ix
MOTHBYBaHHS Ha JOCSITHEHHS 3arajibHUX ITjIel opranizaiii. Jlii kepiBHUKA
BU3HAYAIOTHCS TUM, SK BIH ysBIISIE cOO1 CBOi (PyHKINi Ta 3aBIaHHS, SKY
MO3UIIII0 3aiiMae MO BIAHOIICHHIO JO HUX, 3 SKUX MEPEeIyMOB BUXOISATH
roro aii. OTxke, All KepIBHUKA - 11€ CTWJIb, CIIOCIO HOTO pOoOOTH.

diHchbKa IIKOJIA MIATOTOBKH Ta MEPEMiArOTOBKH KEPIBHUKIB, SKa 3a
OCTaHHI1 JBa ACCATWIITTA JOCATJIAa MIKHAPOIHOTO PIBHS, BUAUIMIIA PST
HaWBaXJMBIUX  (aKTOpiB, HEOOXITHUX JUIS YCHIIIHOI JiSIILHOCTI
KEpIBHUKA:

-BMIHHSI JIOCSTATH Pe3yJbTaTiB 1 Oa)kKaHHS OaraTo MpairoBaTH s
1IbOTO;

- OaxkaHHS 1 3aTHICTh HECTH BIJMOBIIAJILHICTH 32 IOPYUYEHY POOOTY 1
BMIHHS IPUAMATH PU3UKOBAHI PIIICHHS;

-TOTOBHICTh  MOYMHATH TIPOLIECH 3MIH, KEpyBaTH HHUMH 1
BUKOPHUCTOBYBATH iX B IHTE€pECax opraHizarili;

-TOTOBHICTh BUKOPHUCTOBYBATH BIIKPUTHUH CTIIOCIO yIIpaBIiHHSA, BITaTH
CITIBPOOITHHUIITBO;

- MUCTEITBO MPUUMATH IIBUIKI PIIICHHS;

-3JIaTHICTh 30CEPEIKYBATUCS HA CHOTOJICHHS 1 MallOyTHE;

-3JIaTHICTh 0auWTH 3MIHHM BCEpEIWHI OpraHizaiii 1 T1o3a Helo,
e(heKTUBHO BUKOPUCTOBYBATH iX;

-TOTOBHICTbB JIO TICHUX COIIIaJIbHUX B3a€MHH;

-TOTOBHICTH /IO 3arajbHOI0 KEPIBHUIITBA,;

- TBOPYMM MIAX1]T IO CBOET pOOOTH;

-TIOCTIiHEe CaMOBJIOCKOHAJICHHS 1 XOpoIlia 3arajibHa MCUXOJOTIvHa 1
¢b13uuHa Ppopma;

- BMIHHS TIPaBWJIBHO BUKOPUCTOBYBATH CBiil Hac;

-TOTOBHICTH 10 MOTHBYBaHHS ce0O¢ 1 IEpCOHATY;
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-TOTOBHICTh IIPAIfOBATH Ha YOJI1 100pe MpodeciiiHO MiArOTOBICHOTO
nepcoHaiy;

- MDKHAPOIHUI KPyTO3ip.

Ha pe3ynbTaTuBHICTD AiSIbHOCTI BIUIMBAIOTH TaKi (DAKTOPH: IITBUIKUI
PO3BUTOK TEXHOJIOTI, BAOCKOHAJIICHHS VIIPABIIHHS, 3MiHA IIIHHOCTEH,
¢b13UYHUN CTaH KepiBHUKA, WOro OCOOWCTE CTaBJIEHHS 10 IMOCTIMHOTO
PO3BUTKY.

Benuka yBara B cuctemi yIpaBJiiHHS 3a pe3yJbTaTaMU HPUALUIIETHCS
nepcoHany. [Ipu iboMy BUXOASTH 3 TOTO, 110 KOKHA JIFOAMHA X0Y€ IOCATTH
YCITIXY B pOOOTI; JIFOIU JOOPO3UWINBI 1 BOJIOJAIFOTH OaraTbMa 3710HOCTSIMHU;
OUIBIIIICTh MPAIIBHUKIB TIparHe 10 BIAMOBIIATbHOI POOOTH, OTPUMAHHS
3aJI0BOJICHHS BIJl HET; JIIOJMHA XOU€ BUYUTHUCS 1 MOCTIMHO PO3BUBATHCH; Y
KO)KHOTO € HEBUKOPUCTaHI TBOpYl 3/110HOCTI. Tomy jIsi MaKCUMaIbHOTO
BUKOPUCTAHHS TBOPYMX 3I0HOCTEH 4YJIEHIB OpraHi3aiii, KOJU BXKe
BHU3HAYEHA METa, BUKOHABIIIO HATAETHCS CB0OO1a BUOOPY CTOCOBHO 3aC001B
il JOCSITHEHHS. A KOJIM MEeTa HEesICHA 1 HEMa€ MOYKJIMBOCTI BUKOPUCTOBYBATH
CBOI 3410HOCTI, y JIFOJWHU BIJICYTHS MOTHBAITS 10 Mparii. TakuM 9uHOM, B
YMOBaxX PO3TJITHYTOTO MAXOAY /10 YIPABIIHHS y MIJJIETIUX y 0araTo pasiB
O1JIbIIIE MOKJIMBOCTEH JIJISl TIOCATHEHHSI PE3yJIbTaTy, HK TIPU TPATUIIAHIMI
CHUCTEMI YIIpaBJIiHH, 3ACHOBAHOI Ha MepeKasax.

KepiBHEK 3a pe3ympraTaMm 0araTo B YOMY BIAPI3HIETHCS Bij
KepiBHUKA-BUKOHABIA. Pucu nepiiuii CTBOPIOIOTH OCHOBY /1711 ()OpMYBaHHS
OaxxaHoro Tumy kepiBHuKa. OpgHaK €(PEeKTHBHICTh YMPABIIHHS 3aJICKUTH
Oarato B YoMy 1 BiJl iHIIMX ()aKTOPIB, @ HE TUIBKH BiJ] BIAMIHHUX PUC CAMOTO
kepiBHHKA. [[umu dakTopaMm € Tepin 3a Bce 3MiHH, IO BiOYBaIOThCS B
PI3HUX CUTYyallisIX MPaKTUKW YMPABIIHHSA, a TaKOX y TOMY JIOJCHKOMY
OTOYCHHI, B SIKOMY 3IIHMCHIOETHCS KEPIBHHUIITBO. TOMYy B JIOCIIIKCHHSIX
BIJIMIHHUX pHUC KEPiBHHKA MOYMHAIOYH 3 MHUHYJIOTO ACCATUIITTSA CTau
MNPUIUIATH BEJTUKY yBary aisiM KepiBHUKA.

Haii0inpin cTapuM 1 4aCTO BUKOPHUCTOBYBAHUX MPOTSATOM OCTaHHIX
JECATUIIITH YWHOM OJHOBHMIPHOTO YIPABIIHCHBKOTO MHUCJICHHS OyB
aBTOpPUTApHO-IeMOKpaTuuHuil miaxia. Crnoudatky Oyiau BUILIEHI TPHU
criocoOM YTMpaBIiHHS: JEMOKPATHYHHUM, aBTOPUTApHHUMN 1 Ji0epanbHUM.
JleMokpaTHyHUl CHOCiO ympaBiiHHA HAa OCHOBI MPAaKTHUYHOTO JOCBITY 1
JIOCIIIJDKeHb BUSBUBCS HaWOLIbIl NpuUAHATHUM. [li3HiEe ogHOMIpHE
YOpaBIIHCbKE MUCJICHHS YSBISJIOCS TakK, [0 aBTOPUTAPHICTh 1
JIEMOKPATUYHICTD - 11€ KpaliH1 TOYKH OJTHOTO BUMIPY, @ BUKOPUCTOBYBaHUH
B KOXHOMY KOHKPETHOMY BHMAAKy CIOCIO YIMpaBIiHHSA € MiX HUMHU.
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[IpuxunpHukamMu Takoi mosuiii Oynu P. TamnmenOaym, VY. IImiar, K.
Apmxipic, Y. benHic.

VY GaraThoX BHUIIaJKaX MEHEIKEPH HE MOXYTh OIIHUTH BaXKJIUBICThH
KOXKHOTO 3 €TaliB y IPOIIeCi IPUIUHATTS PIIIICHHS.

BoHM MOXyTh MPONMYCTUTH OJMH eTanm abo He NPUAUIUTH HOMY
JOCTaTHLOI YBarw IMepeq TUM, SK IMEPEeUTH 10 HACTymHOro. [Homi 1ie
3QJICKUTh BIJl MEBHOTO CTWIIO POOOTH MEHEKepa: MpUMMaTH MIBHIKI
piteHHs a00 BiJ HE3AaTHOCTI OaYMTH HACHIIKHM HEBAAJIUX pIIIEHb.
BaxnuBuM YMHHUKOM MOXE OyTH OCOOHMCTICTh MeHemkepa. I[Hol
TPAIUIETHCA, 0 MEHEKEP MOCAT PNy YCHIXIB - BaXJIHBI PIIICHHS
BUSIBUJINCS TIpaBWIbHUMU. [Ipu 11bOMy B ACSKHX MEHEIKEPIB BUHUKAE
BpaXEHHS, 1110 BOHU B3araji He MOXKYTh IIOMIJISTHCS. AJie BOHU HE3a0apom
MOTPAIUISIIOTh Y HEMPUEMHOCTI, SKUX 3BHYAMHO OyBa€ IOCHUTh, III00
«IIOBEPHYTH 1X HA 3EMIIIO».

[Ipobmema Moke BUHUKHYTH 1 BiJ] HeOaKaHHS MEHEKepa BHU3HATH
MOMUJIKY. [HIIN MEHEeKEpH TeMOHCTPYIOTh HE3aTHICTh IPUNHATH
piteHHs (HEPINIy4icTh), BOHU 3aHAATO JIOBTO KOJMBAIOTHCS 1 YITyCKAaOTh
ONTUMAJIBLHUNA MOMEHT JIJIsl YXBaJICHHS PIITICHHS.

[1i TeXHOJIOTIEI MPUUHSTTS YIPABIHCHKUX PIIIEHb CI1J PO3YMITH
CKJIaJ, Ta TOCIHIJIOBHICTh MPOIEAYp, IO MNPU3BOAATH 10 BUPIMICHHS
mpoOJieM opraxizailii, B KOMIIIEKC1 3 METOJaMu pO3poOKHU Ta ONMTHUMI3aIlii
albTEPHATUB.

JIisi kepiBHUKA MPUMHATTS PIIIEHh HE € CaMOoLULI0. MeHemxkep
MOBUHEH OyTH CTypOOBaHHMM HE caMHUM BHOOPOM albTEPHATHBHU, a
PO3IBLHOIO 3JJaTHICTIO TIEBHOT YIPABIIHCHKOI TTpoOaeMu. [ BupimeHHs
K TpoOJeMHu AyKe YacTo MOTPIOHO HE OJWMHWUYHE DPIIICHHS, a IEeBHA
ITOCJI1TOBHICTD PIIlIeHb 1, TOJIOBHE, iX 3A1HCHEHHS.

[Ipotnec nputinstts pimens (I11P) - e nukmiyHa MOCTIAOBHICTD Aiid
Ccy0’€KTa ympaBiIiHHS, CIPSIMOBAHUX HAa BUPIIICHHS IIPo0OIeM opraHizalii 1
MOJISITAlOTh B aHaJi31 CHUTyallli, TreHepaiii ajabTepHATUB, NPUUHITTSI
piIlIeHHS Ta OpraHi3ailii Horo BUKOHAHHSI.

CyyacHl yMOBHM TOCIIOJApIOBaHHS 1 YIPaBIIHHSA JOCUTH PI3KO
YCKJIQIHUIUCA 1 BIJAMNOBIIHO YCKJIQJHWINCS YMOBH TIIJATOTOBKHA Ta
peamizamii pimeHb. 3pOCad BHUMOTH JIO0 PIBHSI TIpodecioHaTizMy
po3poOnukiB 1 OITP. 3HaHb 1 1OCBIy OAHOTO HABIThH JY>KE€ TPAaMOTHOTO 1
mpodeciiiHOro JIOAWHA HEAOCTAaTHHO JJIS TOTrO, MO0 MNPUMHATH SKICHE
yIpaBiaiHCbKe pimeHHs. Tomy 301IbIIY€EThCS POJIb 3HAUYIIOCTI Mojemen
KOJIEKTUBHOTO (TIAPTUCUTIATUBHOTO) MPUUHSITTS PIllIeHb, M0 HAIaI0Th
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MO3UTUBHUYN BIUTMB HE TUIBKK Ha MPOIEC BUPOOJIEHHS PIIICHHS, ajle 1 Ha
BHUCOKHH PIBEHb MOTO BUKOHAHHS.

Tema 10. TaliM-MeHeI)KMEHT SIK IHCTPYMEHT OPraHi3aliliHOI 0
PO3BHUTKY

[1man
1. TaliM-MeHEIPKMEHT OpraHi3allii.
2.Opranizaifiiiii 3MIHM 1 PO3BUTOK OpraHizaiii. YTmpaBiaiHHS 3MiHAMHU
oprasi3arii.
3. CnpuifHATTS OpraHi3alifHuX 3MIH Ta YUHHUKH OTIOPY Ha HUX.
4. Kpurepii 1 moka3HUKU €(PEKTUBHOCTI YIPaBIIHHS.

1. TaitM-MeHEIKMEHT OpraHi3aliii

Ha cyuacHoMy eTari po3BUTKY PUHKOBHX BITHOCHH B YKpaiHi mepe
BEJTMKUM YHCJIOM OpTaHi3alliil CTOIiTh 3aB/IaHHsI BIPOBAHKEHHS TEXHOJIOT1H
TaM-MEeHEeHKMEHTY. [[pUunHOI0 IIbOMY CITyKaTh HACTYITHI (paKTOpH:

1) TeHmeHiii 3MiH COIIIaJLHOTO Ta EKOHOMIYHOTO CEpeaOBHIIA
3MYIIYIOTh KEPIBHUKIB OpraHizaiiid B3ATH KypC Ha IIJIBUILICHHS POJIi
CAaMOKOHTPOJIFO 'y TPHUHHATTI pIllIeHb, PO3CTAHOBKU TMPIOPUTETIB B
oprasi3arii Ta IJIaHyBaHHI pOOOTH IIEPCOHATY.

2) B opranizaiiiifHiii cucteMi TiAIPUEMCTBA TOCTPO CTOITh MpoodIeMa
M1IBUINECHHS €(PEKTUBHOCTI POOOTH 1 3pOCTAE POJIb TAKUX HEMAaTepiaIbHUX
aKTUBIB, K I1HTEICKTyaJIbHUM KaIliTall, JOSIBHICTH CIIBPOOITHHKIB IIO
BIJIHOIIIEHHIO /IO OpPTraHi3aiii-po00TOaBIsl, MOXJIMBICTh TBOPYOCTI 1
CaMOBUPAXXEHHS. Y JTAHOMY aCIeKT1 pO3TJIsy HAaHOUIbII aKTyaIbHOKO CTAE
CaMOCTIHHICTh CIIIBpOOITHHKA B OpraHi3allli CBO€l poOoTH .

3) Huni cuctema BiTHOCHH «po0OOTOAaBEIb - HAUMAHUH CITYKOOBEITh
BUXOJUTh HAa HOBUU CTYIIHb PO3BUTKY, KOJIM B OpraHizamiiiHIi cUCTeMi
MIJBUIIYETHCS POJIb OCOOMCTOCTI cmiBpoOiTHMKA. | BIpoBaKeHHS
TEXHOJIOT1! TaliM-MEHEPKMECHTY AKpa3 CrIpusie CTBOPEHHIO
TICUXO0JIOTIYHOTO KOM(OPTY, Ta€ HOMY «MOPaJIbHY» CBOOOTY.

«MHUCTENITBO BCTUTATH», TaM-MEHEKMEHT, YIPaBJiHHS YacoM -
OJIHE 3 HAWHEOOXIMHIIMIMX MHUCTEITB JJIsI Cy4acHOI JIIOJUHU Ta OYyIb-SIKO1
opranizaiii. TaM-MEHEPKMEHT SIK CHCTEMa yIPABIIHHS YaCOM BKITIOYAE B
cebe psll eJIEMEHTIB, SKI B CYKYITHOCTI JalOTh 3HAYHE CKOPOYCHHS Hacy,
HEOOX1THOTO Jis 3AIMCHEHHS pPI3HUX BUPOOHMUUX TiporeciB. Jlo mmx

137



€JIEMEHTIB BIAHOCSTHLCS, aHAII3 BUKOPUCTAaHHS pOOOYOro Yacy, MOCTaHOBKA
Iied, SKI X04e JOCATTA KEPIBHUK B XOJ1I BHUKOPHCTaHHS TalM-
MEHEKMEHTY, TIJIaHyBaHHs poOOYOro 4yacy, BUPOOJICHHS PI3HUX METOMIIB
OOpoTHOM 3 TpPHUYMHAMHU HEPAIllOHATBHOTO BUKOPUCTAHHS YacOBOTO
pecypey.

BrpoBamkeHHsT Cy4acHOTO TalM-MEHEIKMEHTY B OpraHizaiii Jae
HACTYITHI ITepeBaru:;

1. Opranizaifiiigi mepeBaru mojsAraloTh B HASBHOCTI SICHOTO 1 YITKOTO
IIaHy 1 cyBoporo rpadika poOoTH, y 3MEHIIEHHI PI3HUX TMEPEIIKOJ, B
OUTBIIIM TUHAMIYHOCTI 1 TOCIIIOBHOCTI, 3HM)KEHHI BUTPAT 4acy Ha MEHII
BaXuB1 crpaBu. KpiM TOro, ympaBiiHHS 4YacoM JO03BOJISE IIBHIIC 1
e(hEeKTHBHINIC aJanTyBaTHCS B HABKOJMWIIHINA OOCTaHOBIN, IIiIBHIIUTH
e(DEeKTUBHICTh B3a€EMOBIJHOCHH 3 1HIITUMH JIFOJbMH Ta 1H.

2. Ilcuxomoriuai mepeBaru. JIroguHa, 0 3HAE IIHY CBOEMY dacy,
HaOyBa€e BIIEBHEHOCTI B COOl 1 CBOiX isiX, MO30yBa€ThCcs HEOOX1THOCTI
MOCTIHHOTO BUOOPY 1 METaHb BiJ OJHOTO 3aHATTS 10 1HIIOTO. BoHa Kparte
30CEePEKYEThCS Ha AIMCHO BaXKIMBUX IpoOJieMax, OLIbII CTIMKA 1 TOTOBA
710 TIOJTOJIAHHS PI3HOTO POAY HECTIO/IIBAaHOK.

3. IlepeBaru B aAUIOBIM cdepi: MIABUILYETHCA PE3yJIbTATUBHICTH
NPUHHATUX  PpIillIeHb, e(EeKTUBHINIE BiAOYBAEThCA KOOPJAWHAINS 13
30BHIIIHIMUA 1 BHYTPIIIHIMA KOHTpareHTaMu, CTa€ Kpaile BHJIHO
B3a€EMO3B’SI30K MK MpoOIeMaMy Ta METOJIaMH iX BUPIIICHHS Ta 1H.

3apa3 y OI13HEC-CepeoBHINI BIAOMHN pO3X0kuil adopusm: «Y
MaiOyTHROMY OyAYyTh JBa THUIIM KOMIAHIN - IIBUIKI 1 MEPTBI». Opranizaiti,
[0 HEJIOOIIHIOITh «(paKTop Yacy» 1 He 37aTHI €()EeKTUBHO YMPABIATH
4acoM, MPOCTO TPUPEUYECHI Ha BTpATy HAWBAKIUBIIIOI CTPaTET1vyHOI
nepeBary, BTpaTy KOHKYPEHTOCIIPOMOKHOCTI 1 Ha MIBUAKE BUMUPaHHS.

2. Opranizarliiiai 3MiHU 1 pO3BUTOK OpTraHi3ailii. Y mpaBiiHHSI 3MIHAMHU
oprasi3arii

Opranizaiiis € JMHaMI9YHOIO CHCTEMOIO, BOHA ITOCTIMHO 1 0e31epepBHO
3MIHIOEThCS. BiAmoBiHO 3MIHIOIOTBCSA 1 BCl 11 CKJIAJOBI: Kepyroua i
KepOBaHa CHUCTEMHM, TEXHOJIOT1i, TeXHIKa, mpodeciituuii, KBami(ikariiuuii
Ta BIKOBUH CKJIa/] TPAIliBHUKIB, OpTraHi3alliifHl CTPYKTYPH yIPaBIiHHSA, LTI,
MPOAYKIIS TOIO. YCi 3MIHM € TOCTIMHHUMH, B3a€EMOIOB’S3aHUMH 1, SK
MpaBUJIO, 3AIMCHIOIOTHCS 3 YYacTIO TMpalliBHUKIB oOpraHizaiii. 3MiHU
3YMOBJIIOIOTh HEOOX1AHICTh HOBOBBEJICHB, SIKI HAWYACTIIIE MIPHUBOISTE JI0
3MIHU: IIJIEH OpraHi3allii; opraHizamiiiHol CTpYKTYpH YIIPaBJIiHHS; TEXHIKH,
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TEXHOJIOTIYHUX TIPOIIECIB, KOHCTPYKIlIH BUPOOIB; MOXKIMBOCTEH abo
MOBEIHKKM  MPAIBHUKIB,  MEXaHI3My  VIOpaBIiHHS  BUPOOHUYO-
roCHOIaPCHKOI0 TISTTBEHICTIO; reorpadii  peamizamii  BUPOOIB;
(GyHKIIIOHYBaHHS MIIPO3/LIIB 1 CIIYkKO TOIIO.

Bigomuii amepukancekuii ekonomict Y. bepuapa (1886-1961 pp.)
CTBEP/IKYE, IO IEPEI peari3aliero IeBHUX OpraHi3allliHuX 3MiH JOIUIBHO:

- 3pOOUTH 3BaKEHUN BUOIP YMOPABIIHCHKUX BaXEIB 3 METOIO
3a0e3rneyeHHs HeO0X1JHOTO BIIUBY Ha MIJIETIIUX, TPUYETHUX JI0 3MiH;

- BpaxoBYyBaTH CTPYKTYpYy Ta OOCSTH BUTpAT, SKI 3YMOBIIOIOTHCS
3MiHaMHU, Ta UMOBIPHICTh X TTOBHOT OKYITHOCTI;

- Opatu 10 yBaru (hakTop Jacy;

- CHOpSIMOBYBAaTH 3MIHM B HampsMKYy IMiJABUINCHHS €()EKTUBHOCTI
TISTTBHOCT1 OpraHi3ariii.

Opranizamiiiai 3MIHH € OJHHM 13 HaWBaXJIUBIMMX 00 €KTIB
ynpaBiinHag. OpraHizaiiiiiHi 3MiHM - CYKYMNHICTh 3MIH B Oprasisarfii, 1o
3YMOBIIIOIOTH 3/IINICHEHHSI HOBOBBEJIEHh Ta MOXYTh BIJOYBaTHUCh Y TaKHUX
HalpsMax: 3MiHa IiJIel opraHi3ailii, CTpPyKTYpH, TEXHIKH, TEXHOJOTTUHUX
MPOIIECIB, KOHCTPYKIIIM BUPOOIB, yIPABIIHHS BUPOOHUIO-TOCTIOIAPCHKOIO
TISUIBHICTIO.

TexHomoriss ympaBiiHHS OpraHi3alliiHUMH 3MIHAMH Peaji3y€eThCs
gepes 3arajabHi QyHKINT MEHEHKMEHTY, OXOILTIOI0YH TaKl €TaIlH:

1. [InanyBaHHs OopraHi3alliiHUX 3MiH.

2. OpraHizyBaHHS KOJICKTUBIB IIPAI[iIBHUKIB Ta OKPEMHUX BUKOHABIIIB -
YYaCHUKIB OpraHi3alliifHiuX 3MiH.

3. MoTuByBaHHS MpalliBHUKIB-yUYaCHUKIB OpraHi3alliiHuX 3MiH.

4. KoHTporoBaHHS pe3yJIbTaTiB OpraHi3alliiHuX 3MiH.

5. PerymioBaHHs BijXujeHb, 300iB TOINO, BUSBJICHUX Yy TMPOIECI
OpraHi3amifHuX 3MiH.

binpmicts mpoBigHUX GipM CBITY A 3a0e3nedeHHs e()EeKTUBHOTO
yIpaBJIiHHS OpraHi3alliiHUMH 3MIHAMU aKTUBHO BUKOPHUCTOBYIOTH HAYKOBO
OoOrpyHTOBaH1 PEKOMEH/Iallii, CTAaHIapTH, MEXaHI3MHU.

3rigHo 3 moxemo ['peliHepa ICHYe TpH CIIOCOOM PO3MOALTY BIIaJIH
MDK PI3HUMH PIBHSIMU OpraHizallli npy 311MCHEHHI OpraHi3alifHuX 3MiH.

- Iloxin moBHOBaxkeHb. Ilepenbavae CHiIbHY yd4acTh KEPIBHHKIB 1
MIJJIETINX Y BU3HAUYCHHI HEOOX1THMX 3MiH, BUPOOJICHHI albTEePHATUBHUX
IT1TXO/IIB.

- OguoO1uH1 mii. ba3yeTbcs Ha BHKOPHUCTAaHHI 3aKOHHOI BIAad IS
3a0€e3MeUeHHs 3MiH.
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- JleneryBaHHs NMOBHOBa)XeHb. BHIlle KEPIBHUIITBO Ha J1OEpaIbHUX
3acajzax Iepeaae miajaeriuM iHdOopMaIIiio Ipo HEOOX1THICTh 3MiH, a MOTIM
JieNerye TOBHOBAYKECHHS JIJIs 31MCHEHHS KOPUTYIOUUX K.

[{iTKOM TTPUPOTHUM € Te, IO B KOXKHIM OpraHizallli ICHye IEeBHHI OIIp
3MiHaM, CIPUYMHCHUW: HEBU3HAYCHICTIO CHUTyallli, IO CKJIaJIach;
WMOBIPHICTIO BHHUKHEHHS KOH(IIKTHUX  CHUTYyallli; MOJIUBICTIO
0COOMCTHX BTPAT; YIIEBHEHICTIO, 1110 3MIHUA HE MPUHECYTh HIYOTO JOOPOTo;
OYIKyBaHHSIM HETaTUBHUX HACJIJKIB TOIIO. 3HAHHS MIPUYHH, 1110 TTOPOINATU
omip 3MiHaM, AapryMEHTIB, IO BHUCJIOBIIOIOTHCS IMPH IBOMY, €
HaWBa KJIMBIIIOKO TIEPEIYMOBOIO HOTO MOAOJIaHHS.

JJ1st mojtonaHHs OMopy 3MiHAM BUKOPUCTOBYIOTH TaKl 3aXOH:

- BIIKpUTE 0OTOBOPEHHS 1/1e¥ (IHAUBIAyaJIbHI O€CiM, BUCTYIIH TIEpe]
KOJIEKTUBOM, TIPOBEACHHS KOH(PEPEHITiH, CHMITO31yMiB TOIIIO);

- 3JTyYCHHSI MJICTIINX 10 TPUHHATTS YIIPABIIHCHKUX PIIICHb;

- MATPUMKA TIpaIIBHUKIB (eMoIliiiHa, MarepiajibHa, MpodeciiiHa
TOIIO), SIK1 € aKTUBHUMHU yYaCHUKAMU IIPOIIECIB, TTOB’I3aHUX 31 3MiHAMH,

- IEPETOBOPH 111010 BIIPOBAHKEHHS HOBUHOK;

- apryMeHTOBaHE TIOSICHEHHS [MPOTHO30BAaHUX TMeEpeBar Bij
BIIPOBAJIKEHHS 3MIH;

- BUCYHEHHS OKPEeMHX IMPaIliBHUKIB Ha OLIBIIT BUCOKI TTOCA/IH;

- JopydeHHs o0co0i, fSKa MO)K€ HaHOLIbIIe ONHPATHCh 3MiHAM,
MIPOBITHOT POJIi B MPUUAHSTTI PIllIEHh PO HOBOBBEIACHHS;

- MaHEBPYBAHHSI 3 METOI0 OTPUMaHHS 3T0JId Ha 3MI1HU;

- MpUMYyC dYepe3 MOrpo3u (3BUIBHEHHS 3 POOOTH, OJIOKYyBaHHS
CITy>k00BOT0O POCTY, IMiABUIICHHS 3apOOITHOT IJIaTH TOIIO);

- CTBOPEHHS MEXaH13My CTHUMYJIFOBAHHSI JIFO/ICH 32 HOBOBBEACHHS;

- peoprasizaiiisi CTpyKTypH yIIpaBIiHHS TOIIO.

OO0’eKTHBHICTh, OpraHi3amiiHUX 3MiH 3yMOBIIIOE HEOOXIIHICThH
pO3B’sI3aHHS MPOOJEMU PO3BUTKY OpraHizaiii B yMOBax IOCTIHHOI
JTMHAMIKH BHYTPIITHBOTO Ta 30BHINTHBOTO CepeIoBHUIA (DYHKI[IOHYBaHHSI.

OpranizamiiHuii  pO3BUTOK - JOBTOCTPOKOBA  JISUIBHICTH 3
YIAOCKOHAJICHHS IIPOIECIB PO3B’sS3aHHSA TpoOJIeM Ta OHOBIICHHS B
opraizaili 3 JOTOMOTOI0 areHTa 3MiH HUISXOM €(PEKTUBHOTO CHiJIHLHOTO
pEryJtoBaHHS, BUKOPUCTAHHS KyJIbTYPHHX MTOCTYJIATIB, TEOP1l i TEXHOIOT1]
MPUKJIAIHOT HAYKH MPO TMOBEAIHKY, JOCHIIKSHHS TI€TO.

OTxe, OCHOBHMMH CKJIQJIOBUMH OPTaHI3alliiHOTO PO3BUTKY €
KyJIbTypa, ii CIIUIbHE PETYJIIOBAaHHS, arcHTH 3MIH 1 JOCHIKEHHS MIEIO.
Kynerypa  XapakTepusyeTbCcs  HOPMaMH  TOBEIIHKH, TMOYYTTSIMH,
CTOCYHKaMH MDXK MpaIliBHUKaAMU, PO3YMIHHSAM IliHHOCTeN Tomo. CrijabHe
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pPEeryNIIOBaHHSA KYJIbTYpH IIOJSTAa€ B YOPaBIIHCHKOMY BIUIMBI Ha ii
HalBaXJIMBIII mapameTpu. DopManbHi poOodi rpynu (KepIBHUKH Ta iX
IJJIeTJIl) BHUCTYHAOTh TOJOBHHMH 00’€KTaMH MISUIBHOCTI B TIPOIIECi
OpraHi3aIiiHOTO PO3BUTKY. ATEHT 3MiH (Karajgi3aTop) - 3OBHINIHIN
KOHCYJIbTAHT, SIKMM € TIPEJACTaBHUKOM CITyKO OpraHi3aliifHOro po3BUTKY
(Ha TIOIPUEMCTBI TAKUMH CITY>KO0aMH MOXYTh OyTH BIIIUT KaapiB, BIAILI
TeXHIYHUX HOBOBBECHD Ta 1HIII).

JlocaiKeHHS TI€I0 CKIIAMAETHCS 3 TAKUX CTaIIIB:

- JIIarHOCTUKM CTaHy opraHizaili (3I1HCHIOEThCS 3a pe3yJbTaTaMu
1HTEpB 10, OMUTYBAHHS, CIIOCTEPEKCHHSI, BUBUCHHS JIOKYMEHTIB);

- IepelaBaHHs OTPUMAHUX JTaHUX YJe€HAM OpraHi3aliii;

- MPUUHATTS PIIICHB 11010 BUPOOJICHHS] KOHKPETHUX TIJIaHIB JTiH;

- peami3arii IIaHiB Jii;

- OIIIHIOBAHHS PE3yJbTaTiB PO3pPOOJICHHS Ta BIPOBAHKEHHS IIJIAHIB
T UISIXOM 300pY BIAMOBITHUX JAHUX Ta MOBTOPEHHS PO3TJISHYTOTO.

Jlns edekTHBHOI peamizarii CKIIaJOBUX €JIEMEHTIB OpraHi3aIiifHOro
PO3BHUTKY HEOOXITHO MATH YITKHH IUIaH, JO PO3POOKH SIKOTO 3aydaroTh
MpaIiBHUKIB OpraHizallli, KOHCYJIbTaHTIB.

CyyacHa KOHIIENIlIA OpraHi3amifHOTO PO3BUTKY IOOYy/I0BaHA Ha
icHyBaHHI1 iepapxii ¢opm #oro peamizamii Ha mianpueMcTBi. KoxkHa 13
3a3HaueHux (opM peamizallii Opra”izamifHOTO PO3BUTKY ICHYE ¥
B3a€EMO3B’SI3Ky 31 CTpaTeTi€l0 PO3BUTKY MIAMPHEMCTBA B IJIOMY Ta HE
MOBUHHA CYMEPEUUTH 1HHOBALIMHOMY PO3BUTKY IepcoHany. Tomy s
YCHIIIHOT peajizallii opra”izamiiHuX 3MIH Ta PO3BUTKY JOIIBHO
3a0€3MeyuTH MPO30PICTh 1HQPOpPMAIIl Ta BUKOPUCTOBYBATH PO3TaTyKEHY
CHUCTEMY MaTeplajbHOTO 1 MOPAJIbLHOTO CTUMYJIIOBAHHSI.

3. CnpuitHATTA OpraHi3alliiHuX 3MiH Ta YNHHUKW OMIOPY Ha HUX

[Ipupona peueii Taka, 110 JIFOU HE JTFOOISATH 3MIHHU, HABITh HAMMEHIIII.
HaBiTh TOMI, KOJMM PO3YMIIOTh iX HEOOXIAHICTh. 3MiHA - IIe BUXIJ 13
3BUYHOT'O CEPEAOBHINA. Y BaIlllid OpraHizallii Ipaioi0Th IO, Y KOXKHOTO
3 IKUX € CBOE CIIPUUHSTTS 3MIH 1 CBOS peakilisg Ha HuX. CyKymHICTb IXHBOTO
CIIPUMHATTS Ta JII MOXE MIPUBECTH SIK JI0 YCIIXY, TaK 1 10 HEBAAYI.

1106 3011bIIUTH HMOBIPHICTH YCHIIITHOCTI 3MiH, BapTO B3ATH J0 YBaru
MOMUJIKA, SIKUX MOJKHA JIONMyCTUTUCh, 100 abo momepeauTd ix
BUHHMKHEHHS, 00 3MEHIITUTH IXHIH BILJINB.

1. HecBoeuacHICTh TPOIMIOHOBAHUX 3MIH
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[IpoananizyiiTe, 4 Ti 3MiHH, SIKI BU IPOIIOHYETE, € AKTyaATbHUMU JIJIS
BaIlloi KOMaHIW 9M opraHi3amii. Mo>KJIMBO, BOHH BXKE 3aCTapiiv, TOKH BH
iX 00 yMyBaJI, U4 3MIHIJIACH CUTYaIlld Ha pUHKY. Uwu, 3 iHIII0T0 OOKY, BaIla
KOMaH/Ia YM OpraHi3allisi He TOTOBI J0 BIPOBAKEHHS TaKUX 3MiH 3 TOYKU
30py (iHAHCIB, JIOJCHKOTO IIOTEHIATy, TEeXHOJOTi4HO . OIlIHITb,
HACKUJIBbKH ITPOIIOHOBAHI 3MiHU MIATPUMYIOTH 1 CIIPUSAIOTH peaizaiii Bi3ii Ta
CTpaTeriuHMX LUIEeH, YU MATPUMYIOTh IIHHOCT1 OpraHizarfii.

2. 3MiHM BIIOYBaAIOTHCS HIOW 11033 CHCTEMOIO

KosxHa oprasnizaris - e cucrema, y SKoi € CBOi CKJIa0B1. 3MIHIOIOUH
IIIOCh Y OJIHIM CKJIQJIOB1, BU 3MIHIOETE CUCTEMY IIIJIKOM. Y SIBITh COO1 TIECO
Boau. lle cucrema MoOJEKya BOAWM 3 IIUIMM MABOJHHUM CBITOM, SKa
BiJIHaMIIIJIa piBHOBAry. SIKI0 BU KMHETE MaJICHbKUI KaMIHEIlb, BU BHECETE
B ITI0 yCTaJIeHy CUCTEMY 3MiHY, po30ajlaHCyeTe ii, BOHa BTPATHTh PIBHOBAry
- miayTh XBuil. | 11 XBUal OyAyTh UTH JOTH, MOKU CHCTEMa HE BiJHAAC
HOBI PIBHOBAry, BKJIIOUMBIIHN y ceOe BKUHYTUH KaMiHelb. | 11e Bxke Oyne
HOBa CHCTeMa, 13 KamiHmeM. Tak camMo 1 HaMEHII1 3MIHM B OpraHi3amii
3a410ar0Th 1HII1 11 CKI1aoBl. BaxxinuBo BMITH T00AYNUTH 1I€H BIUIUB.

[aponsn  JIiBITT, aMepHKaHCHKUM TICUXOJIOT, SIKMM 3aliMaBCs
BUBYCHHSM TICUXOJIOTIT yIIPaBIIHHSA, IPOTIOHYE MIIXOAUTH JI0 3MiH 3 TOUKHU
30py cuctemu. «JliamaHT JIiBITTa» CKIATAETHCS 13 YOTUPHOX CKIIAJIOBHX.

JIronu - SKIIO BU 3MIHIOETE 1XHI 3aBIaHHS Ta 000B’S3KU, YU OYIyTh
BOHU BMITH iX BUKOHYBATH; SIKIIO BH pobuTte 3MiHU B OpFCprKTypl TO
3MIHU TIOTPEOYIOTh 1 (PYHKINI Ta TMOBHOBAa)KEHHSI MPAIIBHUKIB, 1 JIFOIU
MalTh MaTH BUIMOBIAHI HABWYKHU; SKIIO BH BIPOBAIHKYETE HOBY
TEXHOJIOT110, TO BaM MOTPIOHO HABYATH JIIOJIEH Ta HAlIMaTH THUX, XTO BXKE
BMI€ 3 HEIO MPaIFOBaTH.

3aBJaHHS - SIKIIO BU 3MIHIOETE PIBEHh KOMIIETEHTHOCTI MPaIliBHUKIB,
TO BaM MOTPIOHO 3MIHUTH ISl HUX IIUTI Ta 3aBJaHHS; SKIIO BH 3MIHIOETE
OPTCTPYKTYpy, TO BaM IIOTPIOHO 3MIHMTH 1 N Ta 3aBHaHHS IS
MIIPO3IUTIB Ta JIFOACH; SKIIO BH IMOKPAIIye€Te TEXHOJIOTIIO, TO 1 ITUT Ta
3aBJaHHs MOBUHHI 3pOCTaTH, a CMOCiO 1X BUKOHAHHS 3MIHIOBATHC.

CtpykTypa - SKIIO BH MIABHUINYETC PIBEHb KOMIIETEHTHOCTI
MpaIiBHUKIB (HaiMaroyu OUTBII KOMIIETEHTHHX YW PO3BUBAIOYN THX, IO
BIKE TPAIlIOIOTh), TOTPIOHO BIIKOPUTYBATH 1 CTPYKTYPY YIIPABIIHHS; SKIIIO
BU 3MIHIOETE IIIJIl KOMITaHii, TO BaM MOTPIOHO 3MIHUTH 1 CTPYKTYpYy
(CTBOpUTH HOBUH MIAPO3A1T UM POIIIUPUTH ICHYIOU1); aBTOMATH3AIIS MOXKE
3pOOMTH HEMOTPIOHMMHK TIeBHI Tocaau 1 TOTpiOHO OyAe 3MIHUTH

OPTCTPYKTYPY.
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TexHomoT1s - AKIO BU 3MIHIOETE PIBEHb KOMIT IOTEPHOT IPaMOTHOCTI
MpaIiBHUKIB, BU MA€TE JaTU iM 1 BIJMOBIHE MpOrpamMHE Ta TEXHIYHE
3a0e3MeueHHs; 3MIHU IUIeH 1 PYHKIIM MOKE BUMaraTd 1 HOBO1 TEXHOJIOT11
JUTST BUKOHAHHS; SKIIO TMOTPIOHO 3MEHIIUTH KIJIbKICTh MPAIliBHUKIB,
MOTPIOHO aBTOMATU3YBAaTH TXHIO POOOTY UM 3MIHUTU TEXHOJOTIIO.

Hamnpukian, BW BUPIIIWIM BOPOBAAUTH CHUCTEMY HABUaHHS Ta
PO3BHUTKY TMpAIliBHUKIB BCIX DPIBHIB y Barlii kommadii. Ilpu 1mpomy BuU
IJJaHy€Te BUKOPHCTOBYBATH CICIIai30BaHE IIpOrpaMHe 3a0e3IeucHHS.
ITomymaiite, SIK1 3MiHHU I1€ HOBOBBEACHHS IIPHHECE 3 TOYKH 30pYy IMIEPCOHAITY,
CTPYKTYPH 1 3aBJIaHB/IIJICH I HiAPO3I1I1B 1 OpraHi3aiii B mijiomy?

3. IrHopyBaHHS JNIOJICH, K1 € YYaCHUKAMH 1 KIIIEHTaMH 3MiH

OOO0B’I3KOBUM €TaroM IJIaHyBaHHsI Ta BIPOBAPKCHHS 3MIH Ma€ OyTH
aHal3 CTEMKXOJIJIEPIB - KOro mpsiMo ab0 OMOCEPEIKOBAHO TOPKHYTHCS
3MmiHd. [ Takoro aHajaizy MOYKHA CKOPHCTAaTHCh, HAIIPUKIIA, OCh TaKOIO
MIPOCTOI0 MaTpHIIEI0, /e 3a(1KCOBaH1 3aIliKaBJICHI CTOPOHU:

Komnu Bu 3po3ymieTe, XTO JIe 3HaXOAUTHCS, MPOAHATI3yUTe IPUINHH,
K1 CIIOHYKAalOTh JIOJICH 3aliMaTH Ty YM 1HIIY IO3HINI0, 1 MPOAyMainTe
peTeNbHUI TUIaH 1010 3MiHU iXHBOI mo3utii. I1{o morpibHO podbuTH, 00
OTIOHEHT CTaB JJIS MOYaTKy XOMEepoM 1 3pemrTor npuxuibHukom? o
MOTPiOHO, 00 MACUBHUM MPUXUILHUK CTaB AKTUBHUM JBUTYHOM 1 Pa3oM 3
BaMH MPOCYBaB MOTPiOHI 3MIHU?

OpauM 3 HalKpalux IHCTPYMEHTIB JJis 3aJIydeHHS B IPOIEC 3MiH
BCIX 3aIlikaBJIeHUX € (acUIITOBaHI TPyNOBl 0OTOBOPEHHS 3MiH, IPUUHSITTS
IPYIIOBUX pIlIEHb, HAMPAIFOBAHHS TPYIOI JOMOBJICHOCTEH Ta TpaBUII
BIIPOBAKEHHS 3MiH. Bu cami MoxkeTe QacuiityBaTd poOOTy rpymn ado
3ampoITyBaTH 30BHINIHBOTO (acuiaiTaTopa. JIroau cTaroTh IpoMoyTepamMu
3MIH TOJl, KOJH PO3YyMIIOTh 1 MOAUISIOTH iX HEOOXITHICTh, MAaKOTh
MOXJIMBICTh BUCJIOBUTUCH 1 OyTH TOYYTHMH, KOJIM BPaXOBYIOThCS iXHI
ITyMKH, CTABJICHHS 1 IPOITO3HIT].

4. BiaCyTHICTh PETENHHOTO TUIAHYBAHHS IPOIECY BIPOBAKECHHS
3MIH

BrpoBamkeHHs HaBiTh Ha IEPIIH MTOTJISAT HE3HAYHO1T 3MIHH TTOTpeOye
MIPOEKTHOTO MAXOAY Ta PETEIBLHOTO IUIaHyBaHHSA. UUM peTeNnbHIImMIM Oy1e
Balll TUTaH, TUM OILIbIIa MMOBIPHICTh BJAJIOTO 3aBEPIICHHS IUIAHOBAHOI
3MIHH.

5. BiACyTHICTh KOMYHIKAIIIH 31 BCIMa CTEHKXOJIIEpaMHU

BiACyTHICTh KOMYHIKaIliii TOPOJKyE TPHUBOTY, OIp 3MiHAM,
KOH(IIKTH, JOMHCIIOBaHHS, TIUNTKA 1 30aigyxiHHA. Y  IUIaHi
BIIPOBAXKEHHS 3MiH Y BaC Ma€ OyTH IJIaH KOMYHIKaIl# 100 [UX 3MiH 31
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BciMa CTeHKXONJepaMM, BPaxoBYIOUHM 30BHIIIHIX. IX Moe OyTH KilbKa,
BUXOJSIYM 13 CHUTYyarlii 1 moTped BamMxX HUIbOBUX ayauTopii. Bin mae
BKJIFOYATH TIEP10J 10 MOYATKY 3MiH, Mepioj] iX BIPOBAIKEHHS Ta MEPIioJ iX
3aBepuieHHs. [Ipyu nboMy BapTO 3aisATH BCl HasBHI y KOMIaHIi KaHaIu
KOoMyHikaIiii. TyT, sIK KaXyTb, Kallly MaciioM He 3irncyemni. | He BapTo
OYIKyBaTH, 1110 HEOOXIAHICTh 3MiH BCIM KEPIBHUKAM 1 TaK 3p0O3yMina, 1 110
JIHIMHI KepIBHUKHA TMOBHWHHI BMITH caMi JIOHOCHTH 1H(OpPMAIIIIO 0 CBOIX
npaiiBHUKIB. BapTto mosermmTtu iM KUTTA 1 cPopMysroBaTH MOTPIOHI
MOBIIOMJICHHS, HAJaTH BCIO HEOOXiaHY 1HGOpPMAIl0 y BCIX MOTPIOHMX
dopmMax Ta HABYUTH KEPIBHUKIB KOMYHIKYBaTH TIPO 3MIHM CBOIM
npaiiBHuKaM. OCcOOIMBO KO 3MIHM HE HAJITO MOIMYJISPHI 1 IPOBOJATHCS Y
KpU30BUH ISl OpraHizaliii yac.

6. IrHOpyBaHHS PU3HKIB

3akoH Mepdi mpamroe, 1 SKIIO IIOCh MOXE CTaTUCh, TO II¢
000B’s13K0BO cTaHEThCsl. OCOOMMBO SIKIIO HE MAaTH 3alaCHOTO IUIaHy AiH.
YacTo npu BIpOBaKEHHI 3MiH HE MPOBOUTHCS aHAT3 MOXKIIUBUX PU3UKIB,
AKI MOXYTh HACcTaTH $K 4Yepe3 BIUIMB 30BHINIHBOTO CEPEIOBHIIA
(exkoHOMIKa, TIOJIITUKA, 3aKOHOABCTBO, CYCIIJILCTBO, KYJIBTYpa TOIIO), TaK
1 M BIJTMBOM BHYTPIIIHIX CWJI Ta oOcTaBuwH. JIJIs aHami3y pU3UKIB BU
MOXKETE CKOPUCTATUCh TakuM iHCcTpymeHTOM sik PEST-amaniz (1 #ioro
moaudikaiii PESTC, PESTL Ta iH.) 1 MmaTpuIiero aHani3y pu3uKiB:

[Ipu 11bOMy BapTO BHU3HAUUTHCH, SIKA MOJIS CTAaHE «KYPKOM», TOOTO
Oyme i1HIMIIOBATH albTEPHATHBHUM IIIaH mik. Slkmii BaMm, 3BHYAITHO,
MOTPIOHO PO3pPOOUTH 3a3/1aJIET1Ib.

3BEepHEMOCH JI0 TOMEPEAHLOTO MPUKIAAY - BIPOBAIKEHHS CUCTEMHU
PO3BUTKY TiepcoHany. BodeBuap, € pu3mK, M0 3aKjiaajeHl B OIOKET Ha
mporpaMHe 3a0e3nedYeHHs KOIITH KEPIBHUILITBO BUPIIINTh BUKOPUCTATH Ha
6ibLI HaranbHy noTpedy. MIMOBIpHICTh BHHUKHEHHS TaKOi CUTYaLlil MOXe
OyTH CEepeNHbOI0, 1 BIUIMB HA YCIIIIHICTh MPOEKTY - BUCOKUM. SIkum Oye
Balll aJIbTEPHATUBHUM TUIaH J1IiA?

A00 KEepiBHUKHU KJIIFOYOBHUX MIIPO3ALTIB 3aiMyTh HETATUBHO-TIACUBHY
no3uIlito. | 11e Moke CYTTEBO 3arajJbMyBaTH BIPOBAKCHHS ITIET CUCTEMH,
CTBOPHTH HEraTHBHE BPA)KEHHS HA iHIIMX KepiBHUKIB. MIMOBIpHiCTbH TaKoi
npoOieMu MOKe OYTH BUCOKOIO 1 BIIUB Ha YCIIIIHICTh MTPOEKTY -TeX. K
BU 3pO3yMI€TE, IO TOYMHAIOTHCS MpodsiemMu? SIkum Oy/ie BaIl 1jiaH i, mo-
nepiie, mo0 0 IbOro He MIIAILI0, 1, Mo-Apyre, sAkmo Mepdi Bce-Taku
CIIpaIoe?

7. HezaBepiiieHiCTh
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YacTo OyBae Tak, 110 BIPOBAKECHHS SKOICh 3MIHM HE Ma€ KiHIs. Bam
IIOTPIOHE Tak 3BaHE «3aMOPOXKYBaHH» (3a Mojelnto 3MiH Kypta JleBiHa).
[Ilo e o3nauae? Bam moTpiOHO:

- ImenTudikyBaT O3HAKM TOTOBHOCTI: 3MIHM HaOpaqu MOTPIOHO
dbopMU 1 JIFOM TTOYANH IPAIIOBATH HOBUMH criocobamu. Hampukmias, 3Miau
y TIPOIIEC PEKPYTUHTY (hOpMaTbHO BHECEHI, BIH IPOTECTOBAHMH 1 BC1 3a/1151H1
MpaIiBHUKU MPAIIOI0Th Y HOTO paMKax 0e3 HaraJyBaHb 1 TOMUJIOK.

- 3MiHM MOTPIOHO Y3aKOHUTH: Y Bac € 3arBeppkeHe [1omoxxeHHs npo
PEKPYTHUHT K O(PIIIAHUI TOKYMEHT 1 BC1 13 HUM O(DIIIHHO 03HAOMIIEH] Ta
3000B’s13aJ1aCh JOTPUMYBATHUCH.

- I BigcBsaTkyBaTH: 11€ 000B’s3k0BO! Ake BaMm TOTPiOHO, MO0 3i
3MiHAMH AacCOIIOBAIMCH SKOMOTra OuUIbllle MO3UTUBHHUX emorlii. Ta i 3
pEIITO0, BM Ta Ballla KOMaH/a 3MiH IIbOTO 3aCITy KHIIH.

Axmio 1mpOro HE 3poOUTH, y JIIOAEH CKIQNEThCS BpaKEHHS
HECKIHYCHHOCTI 3MiH 1 IOBHOI BIICYTHOCTI iX pE3yJbTaTiB. A 1me Iyxe
JIEMOTHBYE, 1 CIIOHYKATH JIIOJICH 10 HAHMEHIINX 3MiH Y MaiOyTHhOMY Oyzie
Ba)KKO Y€pe3 BIACYTHICTh Y HUX BipH B YCHIIIHICTh TAKUX MPOEKTIB.

3BUYaliHO, II€ HE BCl TACTKH, SKI TPAIUIAIOTECA Ha IUIAXY
opranizamiianx 3miH. OmHaK SKIIO A0Ope MOMpalroBaTH, 100 OMUHYTH
xou4a 0 1X, TO YCHIIIHOCTI 3MiH Ta 3a/I0BOJICHHS BiJ] pe3yJIbTaTiB BaM TOUHO
HE YHUKHYTHU.

4. Kputepii 1 noKa3HUKH €(PEKTUBHOCTI yIPABIIHHS

«Edext» 1 «epekTUBHICTBY - pi3HI MOHATTSA. EKOHOMIUHMI €eKT - 11e
pe3yapTaT Tparll JIOJWHA B Tpolieci BUPOOHMIITBA MaTeplaJbHUX OJyar
(KITbKICTRBUIYIIIEHOI TPOMYKINT Ha JIISHIN, 3aBOM1, MPHUPICT 3HOBY
CTBOPEHOI BapTOCTI B HAPOJHOMY T'OCTIOJIAPCTBI).

Ane edext cam mo co0l HEIOCTAaTHBO XapaKTEepU3Yy€ MISUIbHICTH
BUTpaTaMH OTpUMaHUU I1ieH edeKT, TOOTO B IO OOIMIIOBCS pe3yJbTar.
OpmHakoBl BUTpaTH Mpaili MOXYTh AaTH pi3HUN e(EeKT, 1 HaBMaKu, TOH
camMuii eeKT Moke OyTH JOCSITHYTHH PpI3HUMH BUTpaTamMu mpari. [{iab
CyCHUIBHOTO BUPOOHUIITBA - OJIEPKAHHS OUTBIIOTO e(DEeKTy 3 HAUMEHIIIMMHU
TPYJOBUMH, MaTepialbHUMU 1 TPOIIOBUMH BUTpaTamMu. Tomy HEOOXigHO
OTPpUMAHUH PE3ybTaT MOPIBHIATH 3 TAMU BUTPATaMH, 3a JOTIOMOTOI0 SKHUX
BIH OTpHMaHUW, TOOTO BITHECTH €(EKT 0 BUTpAT, 3ICTABUTH OJHY
a0CONIOTHY BEIWYHMHY - €(EeKT 3 IHIIOK a0COIIOTHOI BEIUYHHOKO -
BUTpaTu. Take 31CTaBJIICHHS Ja€ BITHOCHY BEIMUUHY - €(DeKTUBHICTD.
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VYrpaBmiHCbKa mparsd BIIHOCHTHCS A0 HAWOUIBII CKIQJHUX BHIIB
JIFOJICHKOT AISTLHOCTI, 1 11 OIlIHKA HE 3aBXIU MOXKe OyTH 3p00JIeHa MpsIMUM
IUBSIXOM 4epe3 BIACYTHICTh (OpPMaTi3oBaHUX pe3YyJbTaTiB, KUIbKICHOT
OIIIHKK OKPEMHUX BHJIB BHKOHYBaHOi poOotu. Tomy s Bumipy ii
€(heKTUBHOCTI YaCTO 3aCTOCOBYIOTHCS HEMPSIMI METO/IH.

Ha mpaktuiii npu  omiHIl e(QEeKTUBHOCTI Tparl IpalliBHHUKIB
YIpaBJIiHHS IIUPOKO 3aCTOCOBYBAHE MOHATTS «EKOHOMIUYHA €(PEKTUBHICTD
ynpaBJIiHCLKo'i Hpaui» € OUIBII BY3bKUM TOHSATTSAM, TOMY IO SIBJISIE COOOI0
TUTBKU €KOHOMIIO KMBOI M ypEeUeBJICHOI Mpalli, sika OJepXKYy€eTbes B cdepi
yOpaBIiHHA MaTepialbHUM BHUPOOHHUIITBOM 3a PaxyHOK OINTHUMI3aIii 1
parioHaizamii ynpaBaiHChKOI TIsUTbHOCTI.

Kpurepiem o1iHKH e(EeKTUBHOCTI TMpalll TMpaliBHUKIB arapary
YOpaBIiHHA € TaKOX ColiaJibHa €(PEeKTUBHICTh, IO Yepe3 BIJACYTHICTh
KUIBKICHUX BHUMIPHUKIB BHU3HAYAETHCS TOJOBHUM YHHOM SIKICHUMHU
nokasHukamu. Kpurtepiii e €KOHOMIYHOI €()EKTUBHOCTI YIPaBIIHCHKOI
mparl J1a€ MOXKJIUBICTh KUTbKICHO BUMIpHU™ e(eKTUBHICTH Ipalll B anapari
yrnpaBiaiHHg. ToMy BiH 3HAHIIIOB OUIBIIE MPAKTUYHE 3aCTOCYBAHHS.

Jlns Bu3HaYeHHS €()EKTHBHOCTI MpaIll YMpaBIiHCHKOTO MEPCOHATY
HEOOX1THO BCTAHOBUTH KPHUTEPil 1 MOKA3HUKHU, 32 SKUMH IPOBOJUTHCS
ominka. Ilig xpuTepisiMu poO3yMIIOTh HAWOLIBIIT 3arajbHy KUIbKICHY
XapaKTePHUCTUKY PE3YyJbTaTIB ympaBliHChKOI mpami. OkpeMi pe3ylIbTaTh
TISTIBHOCTI amapary yIpaBJiiHHS € TOKa3HWKaMHU YIPaBIIHCHKOI Mparil.
BoHu HOCATH miayierinii XapakTep CTOCOBHO KPHUTEPIIO 1 € OCHOBOIO MPHU
Horo Bu3HA4YeHHI. TakuM YMHOM, CYKYIHICTH MOKa3HHUKIB mpari 1 Oyne
BHUpaXXaTH KPUTEPIH OIIHKH.

JIyisi BU3HAYEHHS €KOHOMIYHOI €()eKTUBHOCTI YMPaBIIHCHKOI Ipart
BUKOPUCTOBYIOTHCA PIi3HI CHOCOOM: 3a TIOKa3HUKAMHU MIANPUEMCTBA,
opranizaiii 1 yHKIIIOHYBaHHIO TIpalll yIpaBJIiHCHKOTO MEPCOHAIY, 00CsTY
nepeaaHoi 1HQpopMarlii; 3a SKICTIO 1 MBHUAKICTIO MPUUHATUX PIIICHB; 3a
BUKOHAHHSAM (PYHKIIIA YIIPaBIIHCHKUX JIAHOK.

Jlo MoKa3HUWKIB, IO XapaKTEPHU3YIOTh MpaIio B cepi ympapimiHHS,
BIIHOCATBCS:  3HIDKCHHS  TPYJOMICTKOCTI  OOpOOKM  yIpaBiIiHCHKOT
iH(DOopMaIii; CKOpOUYEHHS yIPaBIIHCHKOTO MEPCOHANY, TEPMIHIB 0OpOOKHU
iH(DOopMaIiii; CkKopodeHHs BTpaT poO0YOro yacy yrnpaBiiHCHKOTO MEPCOHATY
3a paxXyHOK IOJIIIIEHHS OpraHi3arii mpairi; MexaHi3aiii i aBToMaTu3amii
TPYAOMICTKHX orepaliii y cepi ynpasiainas. [{e mokasHuku, ki KUTbKICHO
BUMIPIOIOThCS. Taki TMoka3HUKU B cdepl YNpaBIiHHS, SK IT1IBUIICHHS
KBai(ikallii ympaBIiHCHKOTO MEPCOHANy, SKOCTI pOOOTH, MOJIMIICHHS

146



YyMOB TIpalll, OOTrPYHTOBaHICTh YyMPABIIHCHKUX PIMIeHb, KYyJIbTypa
yIpaBJIiHHA U 1HIIN, HE BUMIPIOIOTHCS YU y3araji BUMIPIOIOTHCS HETIOBHO.

VY cdepil BIumBy ympaBIiHCHKOI Ipalll Ha BUPOOHUIITBO MOKA3HHKH,
AK1 KUIBKICHO BHUMIPIOBaHI, €: MPHUPICT NMPUOYTKY; 301IBIIEHHS OOCATIB
peamizamii TPOAYKINi; 3pOCTaHHS MPOMYKTUBHOCTI TIpari; 3HIKCHHS
(GbOoHAOMICTKOCTI; 301IbIIIEHH (POHAOBIAAAYI, TPUCKOPEHHS O0OOPOTHOCTI
OOOpPOTHHX  KOIITIB, 30UIBIIEHHS PEHTA0ETbHOCTI  BUPOOHUIITBA;
3MEHIIICHHSI HEBUPOOHUYWX BUTPAT; 3HIKEHHS TPYAOMICTKOCTI TTPOTYKIIIT;
3MEHIIICHHSI ~ OOCATIB  HE3aBEPIICHOT0  BUPOOHUIITBA,  3HIDKCHHS
co01BapTOCTI MPOIYKIIi; €KOHOMISI 3apOOITHOI IIaTH; 3MEHIIEHHS BTpaT
po0O0YOro vacy; miaABUIICHHS KyJIbTypH BUPOOHUIITBA; IIIBUIICHHS PIBHSA
opraHizaiiiHoi poOOTH; TOJIMIICHHS YMOB MpaIli; MiJBUIICHHS SKOCTI
MIPOYKIII1; TABUILICHHS KBaJi(ikaiii BAPOOHUYOTO TIEPCOHAITY; 3pOCTaHHS
TEXHIYHOTO PiBHSI OCHAIIICHHS BUPOOHUIITBA.

B pesynbpTari BIOCKOHAJICHHS CUCTEMHU YMIPABIIHHS IMIINPUEMCTBA
TICTalOTh EKOHOMIYHHUM 1 ColiabHUN e(eKT: 30UIblIyeThcs o0csar 1
MIJBUIYETHCS TOBAPHICTH BUPOOHMIITBA, 3a0€3MEUyEThCS PUTMIYHA
po0oTa MiANPUEMCTB, TOCATAETHCS €KOHOMIS JKUBOI 1 ypeUueBJICHOI Mpalii,
MIJBUIYETHCA SIKICTh MPOIYKIIII, TOJICTITYEThCS 1 3MIHIOETBCS XapaKTep
Ipalli, 3pocTa€e 3aa0BOJICHICTh MPAIeio, CKOPOIYEThCS TUIMHHICTh KaapiB.
[IpoTe HE BCi €IEMEHTH E€KOHOMIYHOTO 1 COIIaJbHOTO €(EeKTy MarTh
KUIbKICHHM BUpa3. 1e yckianHioe oiHKy eeKTUBHOCTI yrpaBiiHHas. [Ipu
IIbOMY CJIiJT BpaXOBYBAaTH HE TUIHKH KUIBKICHI, a 1 SKICHI TTOKa3HUKH.

Xoya ympaBiHCbKa TMpallsl HAJEKUTh /10 MPOAYKTHUBHOI, ajie BOHA
Oe3mocepelHbO HE CTBOPIOE TEBHUX MaTeplajIbHUX IIIHHOCTEH 1 Oepe
y4acThb y TIpOIleCl BHUPOOHHIITBA OIOCEPEAKOBAHO, 3a0e3Meuyroun
CBO€YaCHE 1 SKICHE BHUKOHAHHS TEXHOJOTIUHMM omepariid. Tomy
MPaBOMIPHO BHW3HAYATH BIUIMB TEBHUX 3MiH B YIIPaBJIHHI Ha KIHIIEBI
pe3yJbTaTH BHPOOHHYO-(DIHAHCOBOI MISIBHOCTI MIANPHUEMCTB. TIUIBKH
mpaio 0OMEXEHO1 KUIBKOCTI MPAIiBHUKIB y cdepl yHpaBIiHHI MOXKHA
OI[IHUTH 3a 0Oe3mocepeHIMU pe3yibTaTaMu 1X poOoTH (0OJiKOBI
MpaliBHUKHU, JPYKAPKHU TOIIIO).

EdexTuBHICTS - 1€ OIIHOYHUN KPUTEPIH MIsUIBHOCTI KOJEKTHUBY
MpaiiBHUKIB 'y Oyap-skiii cdepl, BKIOYAOUM yIpaBiiHHI. Tomy
3a0e3rneueHHs BUCOKOI €()eKTUBHOCTI YIIPABIIIHHS € CKJIaJIOBOI0 YaCTHHOIO
3arajbHOi  MPOOJEMH  MIABUIIECHHS  €KOHOMIYHOT  €(EKTHBHOCTI
CLIbCHKOTOCIIOAAPCHKOTO  BUPOOHMIITBA. BH3HauaroTh 1i Ha OCHOBI
3arajJlbHUX METOJOJIOTTYHUX MPUHIIUIIB, TPUHHATHX B €KOHOMIII].

[cHYyIOTB pi3HI MIAX0aM 10 BUSHAYCHHS €()eKTUBHOCTI YIIPaBIIiHHSI.
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Po3paxoBy0Th CHHTETHYHI MOKa3HUKUA €()EKTUBHOCTI YIPaBIIiHHS
(koedIIEHT ONEepPaTUBHOCTI, HATIMHOCTI TOIIIO).

dakTUyHI JaHi MOPIBHIOIOTH 3 HOPMAaTHBHUMH, TUIAHOBUMHU ab0 3
MOKa3HWKaMU 3a TMOMepeHI pPOKU (HOPMATHUBH YHCEIBHOCTI amapary
yIpaBJIiHHS, IPOAYKTUBHICTh, EKOHOMIYHICTH YIIPABIIIHHS TOIIIO).

3aCTOCOBYIOTh SIKICHY OIIIHKY €(eKTUBHOCTI 3a JIOMOMOTOIO
€KCIIEPTIB.

3aCTOCOBYIOTH eMITIpUYHI (POPMYIIH 711 PO3PaXyHKY MOKa3HUKIB, 110
XapaKTEePU3YIOTh €(DEKTUBHICTh yIPABIIHHS.

[Ipu Bu3HaUYeHHI €PEKTUBHOCTI YIIPABIIIHHS OOYHCIIIOIOTh A0COIIOTHY
1 TOpIBHAHY €(EKTUBHICTh BHUTPAT Ha yIpaBliHHI. AOCOIIOTHA
€(heKTUBHICTh BUPAKAETHCS 3araIbHOIO BETUIMHOIO €EKTY, OJIEPKAHOTO B
pe3yabpTaTi 3MIMCHEHHS 3aXOiB YJAOCKOHAJICHHS CHUCTEMU YIPaBIIHHSA
BUPOOHUIITBOM. [lopiBHsANIbHA €(PEKTUBHICTH TOKa3ye, HACKIIBKH OIUH
BapiaHT e(PEKTUBHINIUHN 3a 1HIIHHI, MPOESKTOBAaHUN a00 MIFOYUH.

3aneXHO BIJI XapaKTepy pO3poO0JCHHUX 3aXOJiB 00’€KTOM OIlIHKH
€()EeKTUBHOCTI YIPABIIHHSI MOXKYTb OYTH: yIPaBIIHHA B IIIOMY (CHCTEMA,
opraHizaifisg, MeETOAu), WOro CTPyKTypa, pIBEHb BUKOPUCTAHHS
YIPaBIIHCHKOT Tpalli, €(eKTUBHICTh POOOTH KOXKHOTO CTPYKTYPHOTO
nigpo3ainy. Jns omiHKM ePEeKTUBHOCTI YMPaBIiHHS BUKOPUCTOBYIOTH
TPYJIOBi, BapTiCHi, 1H(OpMaIliiiHi, TeXHIYHI (TE€XHOJOT14HI) MOKa3HUKH.
Haii0inbi 3araibpHi 13 HUX - OMEPaTUBHICTH pOOOTH amapary ymnpaBiiHHA,
HaJIIMHICTH 1 ONTUMAJIBHICTD CHCTEM YITPaBIIIHHS.

OnepaTuBHICT,  pOOOTH  amapary  yOpaBidiHHA  BijoOpaxkae
CBOEYACHICTh BUKOPHUCTAHHS IIOCTAHOB, HaKa3iB 1 pO3MOPSIHKEHb
BHUINECTOSIIMX OpraHi3allii, KEePIBHUKIB 1 TOJIOBHUX CIICI[IaJIICTIB
M1PUEMCTBA.

HaniiiHicTh cucTeMHu yIipaBJiiHHS BUSABISIETBCS y O€3MocepeIHbOMY 11
¢byHKIIIOHYBaHHI, SKe 3a0e3leuye JOCATHEHHS IIUIe BUPOOHMUIITBA.
[Toka3HMKM HAMIMHOCTI CHCTEeMH Taki: 0e3BiAMOBHICTH (Oe3mepepBHE
30epeXeHHl Mpale3aaTHOCTi), TOTOBHICTh (€(eKTUBHE 30€peKECHHS
Mpare3aaTHOCT), BIHOBIIO-BAHICTh (IIIBUJIKE YCYHEHHS 300iB y poOOTI 1
BIJITBOPEHHS 37aTHOCTI (DYHKITIOHYBATH y 3aJJaHOMY PEKHUMI).

Ha nmnpaktuii BuUcOKa  HAMIAHICTh  YIOPaABIIHCBKOI  CHCTEMHU
nianpueMHunTBa  (00’e€qHaHHS) — 3a0e3MedyeThbcsl  TPU HAYKOBO
OOrpyHTOBaHI CTPYKTypl YIpaBliHHA Ta 1H(OpPMAIIMHOI CHCTEMH,
paIioHaJIbHIM TEXHOJIOTIi MPOIIECIB yIPaBIiHHA, MPABWIBHOMY MiA00pI 1
PO3CTaHOBIII KaJIpiB, €(PEKTUBHOMY CTHJII YIIPaBJIiHHS TOIIO.
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OnTUMAaNbHICTE CHUCTEMHU YMPABIIHHSI XapaKTEPHU3YETHCA PIBHEM
3aCTOCYBAHHS CyJaCHHX €KOHOMIKO-MaTEMAaTUYHUX METO/IB JJIS p03p06KH
YIPaBIIHCHKUX PIIIEHb, OOTPYHTOBAHICTIO CITIBBITHOIICHHS IIEHTpasIi3aIli
1 JeneHTpamizaimii ympaBiIiHHSA, KEPOBAHICTIO TMIANPUEMCTBA Ta i1H.
KepoBanicTs mianpueMcTBa a00 CTPYKTYPHOTO TAPO3ALTY MTOKa3ye piBEHb
3a0e3neyueHHs 3a7aHoi OpraHi3alliiHOi CTIMKOCTI MIANpUEMCTBA (IIEXY,
Opuraam) 1 CBO€YACHICTh IIEPEBEACHHS HOro 3 OJHOIO KIJIbKICHOTO
(SIKICHOT'0) CTaHy B 1HIIIH, 1110 BIJIMOBIIAa€ MOCTABJICHIN METI.

EdexTuBHICTh opraHizailii ynpaBiaiHHS MOXKHa OIIIHUTH 3a 1HIIUMHU
3arajJlbHUMH IMOKa3HUKAMH, SIK1 XapaKTepU3yITh CTaH CUCTEMH YIPABIIHHS
Ha TIPUEMCTBI

a) KOe(]iIIEHTOM SKOCTI BHKOPHUCTaHHS YMPABIIHCBKUX poOIT; 0)
Koe(]iIieHTOM CTab1ILHOCTI KaIpiB;

B) KOEQIIIEHTOM, 110 XapaKTepU3y€e CIIBBITHOIICHHS MIX TEMIIaMHU
3pOCTaHHS 00CATY BUPOOHMIITBA 1 BUTPATaMH Ha YIIPABIIIHHS.

K 4yacTKOBI TOKa3HUKH, IO XapaKTEPHU3YIOTh OpTaHi3ailiio Iparil
YIOPaBIIHCBKOTO  TMEpPCOHATy,  3aCTOCOBYIOTH  TaKOX  KOe(]iIieHT
BUKOPUCTAHHS poOOdYoro 4acy i kBamidikaiiii KajapiB, KoeQillieHT yMOB
mpami 1 oprasizamii po6odymx wMicip Ta 1H. Ha migcraBi 3a3HaueHHX
KOe(IIl€EHTIB BHU3HAYAIOTh 3BEICHUM KOE(PIIIEHT pIBHA OpraHizaiii
yIPaBIiHCHKOT Tpari.

Jist  Bu3HadeHHs €(QEKTHUBHOCTI  YIOCKOHAJEHHS  YIPaBIiHHS
BUKOPUCTOBYIOTH 1 TaKi TOKa3HUKH:

a) MIOPIBHSIHHS BUTPAT Ha palliOHAJI3AIII0 3 pe3yJIbTaTaMH JisUIbHOCTI
00’€KTa yNpaBIIiHHS;

0) CIIBBIJIHOIIICHHS BUTPAT HA yJIOCKOHAJICHHS YIPABIIHHS 1 HA caM
IIPOIIEC YIIPABIIIHHS;

B) AWMHAMIKy BHUTpaT Ha YIPaBIIHHSA TOPIBHSHO 13 3arajJbHUMU
BUTpaTaM BUPOOHHUIITBA.

Ha mnpakTtuiii 1y OIIHKKM e()EKTUBHOCTI CHUCTEMM YIPaBIIHHS
HalvacTillle BUKOPUCTOBYIOTh TP TPYIH MTOKA3HUKIB:

- 3arajibHl pe3yJbTAaTUBHI TOKa3HUKH BUPOOHUUYO-(IHAHCOBOI
TISTTBHOCTI TAMPUEMCTBA - BajloBa MPOAYKIIS B AMHAMIII, BUX1J BaJIOBOi
MPOAYKIIiT Ha  OJHOTO CEPEeIHBOPIYHOIO TMpalliBHHKA, (HOHAOBIAAaUa,
mprOyTOK Ha OJHOTO IpaIliBHUKA, PEHTA0CIbHICTh BHPOOHHUIITBA TOIIO;
MOKa3HUKH MPOAYKTUBHOCTI YIPABIIHCHKOI Mparli - BAPOOHUIITBO BaJIOBO1
MPOAYKIIIi Ha OJJHOTO yIPaBIIHCHKOTO IpalliBHUKA a00 Ha 1 IIOAUHO-ACHb,
3aTpauye€HUi B yMpaBIIHHI, BUXIJl BAJIOBOI MPOAYKIli Ha 1 rpH. BUTpaT Ha

149



yIIpaBIIHHSA, CyMa IPUOYTKY Ha | TFOAUHO-ACHb, 3aTPavYCHUH B YIIPABIIHHI,
TOIILIO;

- TIOKa3HUKH E€KOHOMIYHOCTI amapary YIpaBJiHHS - MHATOMa Bara
IIEpCOHANTy YHOpPaBIIHHA B 3arajbHId YHCEIBHOCTI MPAIIOIOYNX 1
3arajbHOMY (OH1 OIUIaTI TMpalll, TUTOMa Bara BUTpaT Ha YMPaBIiHHS B
c001BapTOCTI MPOIYKIIii TOIIIO.

Jlist BuzHaueHHS €(GEKTUBHOCTI POOOTH KOXKHOTO CTPYKTYPHOTO
M1IPO3/1Ty BUKOPUCTOBYIOTH JIaHI NMPO BUKOHAHHS KOHKPETHHX 3aBJaHb 1
PIBEHB JIOCATHEHHS TTOCTABJICHUX TIEPE] HUMHU ITiJICH.

[IpakTHUHUM pE3yJNbTAaTOM YIOCKOHAJIEHHS CHUCTEMH YIPABIIHHS
MOe OYTU 3HUKEHHS BUTPAT HA YIIPABIIIHHS, SIKE TOCATAETHCS 32 PaXyHOK
CKOPOUYCHHS YMCEIHHOCTI MPaIliBHUKIB armapary yInpaBIiHHA 1 M1IBUIICHHS
MIPOAYKTUBHOCTI mpami. [Ipore He Oynab-sike BAOCKOHAJIICHHS yIIPaBIIIHHS
MPU3BOJUTH IO 3HUKEHHS MUTOMHUX BUTpaT Ha ympaBiaiHHA. OCKUIbKH
yOpaBIiHHA €  CKJIAJ0BOI0  BHUPOOHHMYO-(IHAHCOBOI  JISTIBHOCTI
IIIIMPUEMCTB, TO CBITYCHHSIM MIABHUINCHHS HOT0 e(PEKTUBHOCTI MOXe OyTH
3pOCTaHHS €KOHOMIYHHMX TTOKAa3HUKIB TOCIIOAAPIOBAHHS MPU HE3MIHHUX a00
HaBITh JICIIIO 3pOCTAIOYMX BUTpPATaX Ha yIPaBJIIHHS.

Orminroroun  €(GeKTUBHICTh 3aXOJIB  yJOCKOHAJICHHS OpraHi3aiii
yIpaBIiHHSA BUPOOHUIITBOM, CIIIJI BpaxyBaTH, 10 (akTUIHUN e(DEKT Bij
TaKoro yJAOCKOHAJICHHS 3HAYHO BHUIIMKA CYMH €KOHOMIi BUTpaT Ha
yIpaBaiHHA. Y JOCKOHAJICHHS CUCTEMH YIIPaBIIHHS HE TUTHKUA MPU3BOIUTH
710 MiABHUINCHHS MPOJYKTHUBHOCTI Tpalll yHpaBIiHCHKOTO MEPCOHANy, a U
CIIpHsi€ Kpallliii oprani3aiii 1 MiABUIIEHHIO Pe3yJbTaTUBHOCTI Mpalll BCIiX
MIpaIiBHUKIB MiAMPUEMCTBA, 3pOCTAaHHIO BUPOOITKY, CKOPOUEHHIO MPOCTOIB
JroNIel, TexHikM Tomio. KpiM TOro, MiABUIIYETHCS 3arajibHa KyJIbTypa
BUPOOHUIITBA 1  yIOpaBIIHHSA, 3MIIHIOETCS  JUCHHILIIHA  Tparl,
MOJTIMIITYIOTECA YMOBH, 3a SKUX JIFOJIMHA B MOBHIN Mipi MOXE PO3BHBATH
CBO1 37110HOCT!I.

EdexTuBHICT, OKpeMHX 3aXOiB, MOB’SI3aHMX 3 paIllOHATI3AIlIEI0
CHUCTEMHU YTPABIIHHA (3MIHA CTPYKTYpH YIPaBJIiHHSA, HOPM yHpPaBIIHHSA 1
oOCITyroByBaHHs, 3a0€3MEeUeHOCTI KBali(PIKOBAaHUMHU KaJpamMHu TOIIIO),
MOYKHA OIIIHUTH 3a JOIoMoroio (akropHoro anamizy. Ilpu mpomy Tpeba
000B’S3KOBO 3a0€3MEYUTH eIIMIHYBaHHS BIUIMBY IHIIMX (DaKTOpIB Ha
dbopMyBaHHS KIHIIEBUX PE3yJbTaTiB BUPOOHUYO-(DIHAHCOBOI MiSITBHOCTI
MIATPUEMCTB  (SKICTh 3€MeNb, 3a0€3MEeUeHICTh OCHOBHUMH (OHIAMHU,
POOOYO0I0 CHIIOI0, XapaKTep CIellial3aIrii ToIo).

«MHUCTENITBO BCTUTATH», TaM-MEHEIKMEHT, YIPaBJiHHS YacoM -
OJIHE 3 HAWHEOOXITHIIMIMX MHUCTEITB JJIsI Cy4acHOI JIOJUHU Ta OYyIb-SIKO1
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opranizariii. TaitM- MEHEDKMEHT SIK CUCTEMa yIIPaBIiHHSA YaCOM BKJIIOUA€E B
ceOe psll eJIEMEHTIB, K1 B CYKYITHOCTI JalOTh 3HAYHE CKOPOYECHHS Hacy,
HEOOX1THOTO Jis 3AIMCHEHHS pPI3HUX BUPOOHMUMX TiporieciB. Jlo mmx
€JIEMEHTIB BIAHOCSTHLCS, aHAII3 BUKOPUCTaHHS pOOOYOro Yacy, MOCTaHOBKA
Iied, SKI X04e JOCATTA KEPIBHUK B XOJI BHUKOPHCTaHHS TalM-
MEHEPKMEHTY, TIJIaHyBaHHs poOOYOro 4yacy, BUPOOJICHHS PI3HUX METOJIB
OOpoTHOM 3 TpPUUYMHAMHU HEPAIllOHATBPHOTO BUKOPUCTAHHS YacOBOTO
pecypey.

Opranizaiiis € JMHaMI9YHOIO CHCTEMOIO, BOHA ITOCTIMHO 1 0e31epepBHO
3MIHIOEThCS. BiamoBiHO 3MIHIOIOTBCA 1 BCl 11 CKJIAJOBI: Kepyroua i
KepOBaHa CHUCTEMHM, TEXHOJIOT1i, TeXHiKa, mpodeciitHui, kBamidikaminHuh
Ta BIKOBUH CKJIa/I IPAIliBHUKIB, OpTraHi3alliiHi CTPYKTYpPH YIPABIIHHS, L1,
MPOAYKIIS TOIIO. YCi 3MIHM € TOCTIMHHUMH, B3a€EMOIOB’SI3aHUMH 1, SK
MpaBUJIO, 3AIMCHIOIOTBCS 3 YYacTiO TMpalliBHUKIB oOpraHizaiii. 3MiHU
3YMOBJIIOIOTh HEOOX1AHICTh HOBOBBEJICHB, SKI HAWYaCTIIIE IIPHUBOISTEH JI0
3MIHU: 1IN OpraHi3allii; opraHizamiiiHol CTPYKTYpH YIIPaBIiHHS; TEXHIKH,
TEXHOJIOTIYHUX TIPOIIECIB, KOHCTPYKIIH BHUPOOIB; MOXKIMBOCTEH abo
MOBE/IIHKYU TPAIliBHUKIB.

OTXe, OCHOBHMMH CKJIaJIOBUMHU opraH13au1HHoro PO3BHTKY €
KyJIbTypa, il CIUJIIbHE PEeryJIOBaHHs, areHTH 3MiH 1 JOCTIHKEHHS I€TO.
Kynerypa  XapakTepusyeTbCs  HOPMaMH  TOBEIIHKH, TMOYYTTSIMH,
CTOCYHKaMM MDXK MpaIliBHUKAMU, PO3YMIHHSAM IliHHOCTeN Tomo. CrijabHe
pEeryJIIOBaHHSA KYJIbTYpH IIOJSTAa€ B YOPABIIHCHKOMY BIUIMBI Ha ii
HalBaXJIMBIII mapameTpu. DopManibHi poOodi rpynu (KepIBHUKH Ta iX
MIJJIETIIl) BUCTYHAIOTh TOJOBHUMHM OO0 €KTaMHU JISJIBHOCTI B TPOIIEC]
OpraHi3aIifHoro pO3BUTKY.

[Ipupona peueii Taka, o JIOAU HE JIOOIATH 3MIHH, HABITh HAMMEHIIII.
HaBiTh TOAl, KOAM PO3YyMIIOTH iX HEOOXIAHICTH. 3MiHA - II€ BHXiJ 13
3BUYHOTO CepeAOBHINa. Y Balliid Oprani3ailii IparorTh JI0I1, Y KOKHOTO
3 IKUX € CBOE CIIPUUHSTTS 3MIH 1 CBOS peakilisg Ha HuX. CyKymHICTb IXHBOTO
CIIPUMHATTS Ta JII MO MIPUBECTH SIK JI0 YCIIXY, TaK 1 10 HEBAYI.

VYrpaBmiHCbKa mparsd BIIHOCHTHCA A0 HAWOUIBIN CKIQJHUX BHIIB
JIFOJICBKOT AISTBHOCTI, 1 11 OIlIHKA HE 3aBXIU MOXKe OyTH 3p00JIeHa MpsIMUM
IUBSIXOM 4epe3 BIACYTHICTh (OpPMaTi3oBaHUX pe3yJbTaTiB, KUIbKICHOT
OI[IHKK OKPEMHUX BHJIB BHKOHYBaHOi poOotu. Tomy i Bumipy ii
€(heKTUBHOCTI YaCTO 3aCTOCOBYIOTHCS HEMPSIMI METO/IH.

Ha mpaktuii npu omiHIl e(QEeKTUBHOCTI Tparll IpalrliBHHUKIB
YIIPaBIIIHHS IIHPOKO 3aCTOCOBYBAHE IMOHATTSA «EKOHOMIYHA €(EeKTHUBHICTH
YIPaBIIHCHKOT TIpalli» € OUTBII By3bKUM MOHATTSIM, TOMY IIIO SIBJISIE COOOO
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TUTBKU €KOHOMIIO KMBOI M ypEeUeBJICHOI Mpalli, sika OJepXKy€eTbes B cdepi
ynpaBJIlHHH MaTeplanLHHM BHpo6HHuTBOM 3a paxyHOK oOmnTuUMIZaIii 1
parioHaizamii yrnpaBiaiHChKOI TIsUIbHOCTI.

Jlns Bu3HadeHHS €(PEKTHMBHOCTI POOOTH KOXKHOTO CTPYKTYPHOIO
M1IPO3/1Ty BUKOPUCTOBYIOTH JIaHI MPO BUKOHAHHS KOHKPETHHX 3aBJaHb 1
PIBEHB JIOCATHEHHS TTOCTABJICHUX TIEPE] HUMHU ITiJICH.

[IpakTHUHUM pE3yJNbTATOM YIOCKOHAJIEHHS CHUCTEMH YIPABIIHHS
MOe OYTU 3HUKEHHS BUTPAT HA YIIPABIIIHHS, SIKE TOCSATAETHCS 32 PaXyHOK
CKOPOUYCHHS YMCEIHHOCTI MPaIliBHUKIB armapary yrnpaBIiHHA 1 M1IBUIICHHS
IPOAYKTUBHOCTI Tpaii. I[Ipore He Oynab-sike BAOCKOHAJIICHHS yIIPaBIIIHHS
MPU3BOJUTH IO 3HUKEHHS MUTOMHUX BUTpaT Ha ympaBiaiHHA. OCKUIbKH
yOpaBIiHHA €  CKJIAJ0BOI0  BUPOOHHMYO-(IHAHCOBOI  JISTIBHOCTI
IIIMPUEMCTB, TO CBITYCHHSIM MIABHUINCHHS HOTr0 e(PEeKTUBHOCTI MOXe OyTH
3pOCTaHHS €KOHOMIYHHMX TTOKAa3HUKIB TOCIIOAAPIOBAHHS MPU HE3MIHHUX 200
HaBITh JICIIIO 3pOCTAIOYMX BUTPATaX HAa yIPaBJIIHHS.
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[IpakTu4Hi 3aHITTS
3micToBuid MOy 1. OCHOBH TaliM-MEHEIKMEHTY
[Tpaktuune 3auatTst Tema 1. OCHOBHI TOHATTS TEOPii TAHM-MEHEIKMEHTY

[L1an

1. Sxi 3 mepepaxoBaHMX BJIACTHBOCTEH uacy Bam Bxxe 3Haiiomi?
MoskeTe HaBeCTH IMIPUKIAAH 31 CBOTO KHUTTSA 200 MpodeciiHOro T0CBiAY,II0
UTIOCTPYIOTH SKI-HEOY b 3 TIepepaxoBaHUX BIACTUBOCTEN Yacy?

2. HaBenith sk mpukian Oyab-sKi ®KUTTEBI a00 mpodeciiiHi cuTyartii,
KOJIM HaWOLIBII MiAXOIAIIMM CHUMBOJIOM JO TMEPEeKUBAHHA vacy Oyne
«Kpamkay, «KOJIECO», «BIIPI30K», «CIHIpaIby, «IIpsiMar»?

3. Hamenite mnpuknagu (i3WYHOTO Yacy, HE BHUXOIAYM 3a MEXKI
YOTUPHOX CTIH CBOET KBAPTUPH.

4. HaBenith mpukiIagy 0610JIOTTYHOTO Yacy, IO MaloTh OE3IM0cepeTHE
cTaBJieHHs /10 Bamoro Tina.

5. HaBenith mNpuUKIaAX COIIAJBHOTO 4Yacy, IIOB’S3aHOTO 3
opranizaii€eto (rpymnor), ne Bu npaitoere (HaBuaeTech).

6. BusButh 1 chopmymroiTe sKi-HEOyab OCOOJIUBOCTI OCOOHMCTO
Bartroro ncuxosoriuHoro yacy, HampukJiiaz, MoB’ si3aHi 3 BaIIOKO IMam’ SITTIO,
yBaroro, HaCTPOEM Ta 1H.

7. Slki BuAM eKOHOMIYHOTOo dYacy Bam mo0Ope 3Haiiomi, siki Bu
MIEPEKUITN Y CBOEMY KHUTT1?

PexoMenmoBaHa jiTeparypa
OcHoBHa

1. TIpumak M. L., Jlecbko O.1. ITcuxomnoris yrpasiHHs B OpraHisair:
HaBY. MOCIOHUK. 2-€ BU/I., JOIL., Tiepep. Binauisa: BHTY, 2016. 150 c.

2.Cazepnenn Jxedd. Scrum. HaBuuch pobutu BABIYUl OUIbIIE 3a
meHmui yac. K.: Bug-so: KCJI, 2016. 280 c.

3. Jaurok B.M., Kwummax T.I'. Opramizamis npami MeHeIKepa:
npaktukyM. Kuis: KHEY. 2014. 214 c.

JlonatkoBa
1. Kpukyn O. A. CamoMeHeDKMEHT : HaBYaJIbHUI TTOCIOHHUK. XapKiB :
XHY imeni B. H. Kapazina, 2014. 344 c.
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2.Ckibimpka JI. 1. TaiM-MeHeTXKMEHT:HAaBY.MOCIOHUK JJI CTY/I.
exoroM. Byzis. K. : Konmop, 2009. 528 c.

3. Xwmines ®.1. JlinoBe coinkyBanHs : HaBY. nocio. K. : AkagemBuaas,
2009. 280 c.

4.Yaika I'.JI. CamomeHeIKMEHT MeHekepa (HaBYAIbHUN
nociOHuK). BugaBaunteo «3HaHHs», 2014. 516 c.

[IpakTuune 3ausaTTd Tema 2. Yac MmeHepKepa Ta NPUHIIANN KOTO
¢()eKTUBHOTO BUKOPHUCTAHHS

[1man
1. [nauBigyansHuit GoHI Yacy 1 Moro crpykrypa. [loHsaTTs yacoBoi
MIEPCIIEKTUBH.
2. BayTpimiHi KoHIENIT Jacy.
3. IlpuitoMmy BUKOHAHHS PO3KJIaAy IIPH IPOCTOMY TTaHYBaHHI.
4.3Ha4YeHHsI BUKOPUCTAHHS O10pUTMIKH.
5. InauBinyanpHul cTriIb. CKIagaHHsS PAaMKOBOTO TUIAHY JTHS.

PexoMenmoBaHa jiTeparypa
OcHoBHa

1. Hpumak M.JI., Jlecbko O.J. Tlcuxomoris ympaBmiHHA B
oprasi3ariii: HaB4. TOCIOHHK. 2-€ BH/I., JOII., iepep. Binauia: BHTY, 2016.
150 c.

2. Cazepnenn Jxedd. Scrum. HaBunch poOutu BABIYl OLblIe 3a
meHmui yac. K.: Bug-so: KCJI, 2016. 280 c.

3. Hamroxk B.M., Kumaxk T.I'. Opranizamis mpaii MeHeIKepa:
npaktukyM. Kuis: KHEY. 2014. 214 c.

JlonatkoBa

1. Kpukyn O. A. CaMOMEHEKMEHT : HaBYaJbHHM ITOCIOHMK. XapKiB
: XHY imeni B. H. Kapazina, 2014. 344 c.

2. Ckibimpka JI. 1. TaliM-MeHEIKMEHT:HaBY.IIOCIOHUK [JIS CTY/I.
exonoM. Byzis. K. : Kongop, 2009. 528 c.

3. XMmimp @.1. JlinoBe coinkyBanHg : HaBdY. 1oci0. K. : AkagemBuaas,
2009. 280 c.

4. Yaiika [I'.JI. CamoMeHemXMEHT MeHemKepa (HaBYAIbHUN
nociOHuK). BugaBauntBo «3HaHHs», 2014. 516 c.
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[Ipaxktrune 3auatTs Tema 3. AHali3 BUTpaAT 4acy B CUCTEMI TaliM-
MeHeKMeHTY. [ImanyBanHs po6odoro yacy. [IpuitHATTS pitieHb mpo
MPIOPUTETH B TATM-MEHEIKMEHT1»

3aBaaHHs 1151 BUKOHAHHS:

1. TlopiBHSWTE MOXKIIMBOCTI 3 1HBEHTapHU3aIlli yacy, Kl 3aKjaajeHl B
opraHaiizep 1 B XpoHOKapTy l'acreBa. Y YoMy HOJSITalOTh IIepeBaru
ypaxyBaHHSI Yacy 3a JOMOMOTOI0 XpoHOKapTu ['acTeBa B MOpPIBHSIHHI 3
opraHamzepom?

2. V 4yomy, Ha Bamy aymky, cmaOki CTOpoHH OOJiIKy Hacy 3a
JOTIOMOT010 XpOHOKapTH ['acTeBa B OPIBHSHHI 3 OpraHai3zepom?

3. 3ampomnoHyiTe BIaCHYy CHCTEMY aHaII3y 0COOMCTOI €(heKTHBHOCTI
BUTpaT 4yacy (Ha OCHOBI OpraHaiizepy 3 MOKJIMBOCTSIMHU SIKICHOTO OOJIIKY
Jacy), 10 BKJIIOYae 2-3 HaNpSIMKH (MIOKa3HUKA) aHaJi3y.

PexoMenmoBaHa jiTeparypa
OcHoBHa

1. Hpumak M.JI., Jlecbko O.J. Tlcuxomoris ympaBmiHHA B
oprasi3ariii: HaB4. TOCIOHHK. 2-€ BH/I., JOIIL., iepep. Binauia: BHTY, 2016.
150 c.

2. Cazepnenn Jxedd. Scrum. HaBunch poOutu BABIYl OLble 3a
meHmui yac. K.: Bug-so: KCJI, 2016. 280 c.

3. Hamrox B.M., Kumaxk T.I'. Opranizamis mpaii MeHeIKepa:
npaktukyM. Kuis: KHEY. 2014. 214 c.

JlonatkoBa

1. Kpuxyn O. A. CaMOMEHEKMEHT : HaBYaJbHHM ITOCIOHHMK. XapKiB
: XHY imeni B. H. Kapa3zina, 2014. 344 c.

2. Ckibimpka JI. 1. TaliM-MeHEIKMEHT:HaBY.IIOCIOHUK [JIS CTY/I.
exoHoM. Bysis. K. : Konmop, 2009. 528 c.

3. XMmimp @.1. JlinoBe coinkyBanHg : HaBdY. mmoci0. K. : AkagemBuaas,
2009. 280 c.

4 Yaiika TI'.JI. CamoMeHEIKMEHT MeEHemkepa (HaBYAIbHUN
nociOHuK). BugaBauntBo «3HaHHs», 2014. 516 c.
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[Ipaktuune 3auatTss Tema 4. [InanyBaHHS 0COOMCTO1 Kap’ epH
MEHeJKepa 1 pojib TakM-MEHEPKMEHTY B TAHOMY IPOIIEC]

[ 1an

1. CyTHicTh Ta 3MicT ycmixy. CucTeMHa KOHIETIIIIS JTFOIUHU.

2.Bu3HaUYeHHS TOHATTSA «Kap epa». AJANTUBHO - PO3BHUBAKOYA
KOHIICTIITiSI.

3. EdbexTuBHICTh Ta TUIaHYBaHHSA Kap €pH.

PexoMenmoBaHa jiTeparypa
OcHoBHa

1. Hpumak M.JI., Jlecbko O.J. Tlcuxosoris ympaBmiHHA B
oprasi3ariii: HaB4. TOCIOHHK. 2-€ BH/I., JOIIL., iepep. Binauia: BHTY, 2016.
150 c.

2. Cazepnenn Jxedd. Scrum. HaBunch poOutu BABIYl OLble 3a
meHmui yac. K.: Bug-so: KCJI, 2016. 280 c.

3. Hamroxk B.M., Kumaxk T.I'. Opranizamis mpaii MeHeIKepa:
npaktukyM. Kuis: KHEY. 2014. 214 c.

JlonatkoBa

1. Kpuxyn O. A. CaMOMEHEKMEHT : HaBYaJbHHM ITOCIOHHMK. XapKiB
: XHY imeni B. H. Kapazina, 2014. 344 c.

2. Ckibimpka JI. I. TaliM-MeHEIKMEHT:HaBY.IIOCIOHUK [JIsS CTY/I.
exoHoM. Bysis. K. : Konmop, 2009. 528 c.

3. XMmimp @.1. JlinoBe coinkyBanHg : HaBdY. 1oci0. K. : AkagemBuaas,
2009. 280 c.

4 Yaiika TI'.JI. CamoMeHEIKMEHT MeEHemkepa (HaBYAIbHUN
nociOHuK). BugaBaunteo «3HaHHs», 2014. 516 c.

3micToBUM MOAYJb 2. TaMM-MeHeIKMEHT K 3aCi0 MiABUIIICeHHS
epeKTUBHOCTI AIAJIBHOCTI

[Ipaktnune 3amarrs Tema 5. IlimemokmagaHHd B CHUCTEM1 TakM-
MeHeKMEHTY. CaMOKOHTPOJIb 1 CAMOMOTHBAITISI.

I. Teopetnuna yactuna. Keiic «HoBopiune 6axaHHs»

I1. [TepeBipka BUKOHAHHS CaAMOCTIMHOT pOOOTH.

III. 3aBnaHHs 1711 BAKOHAHHA.
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3aBaanns 1 «/lepeBo minei»

1. JIns Toro mo6 npuMyCUTH TEOPETUYHI 3HAHHS «IIPAIIOBATHY, HEOOXITHO «IPUKPITUTIOBATHY
iX 10 KOHKpeTHUX cyOcTaHIii. B nanHomy Bunaaxky Bam ciiz acouitoBaT 1epeBo Iisieit 0coOucTo 3
coboro. Skmo y Bac € uiTko cpopmyniboBaHa reHepanibHa METa - Bi3bMITh ii 32 OCHOBY MOOY/IOBH.
SIKIIo Taka BiACYTHS, epepaxynTe 5-7 1ijiel BUCOKOTO MOPAIKY 1 CKOHCTPYIOHTE IM «HaI0yJ0BY»
- (hopManbHy reHepalibHy METY, HallPUKIIA, «3a10BOJICHHS XUTTAM» (MeTa 0 piBHSA).

2. Nexomno3syite «Benuki» uiii (I piBus) B 2-4 nini Il piBus 1 1. iH. HiliaiTe 10 TOro piBHA
JeTanizamii, SKiii JO3BOJUTh BaM OXONMUTH MepertiK MPOCTHX ii, sSKi HEOOXITHO BUKOHATH IS
JOCSITHEHHS TeHepaIbHOT METH.

3. [IpuBnacHITH IJIIM KOXKHOTO PiBHS CBil Kouip. BuainiTe ix mapkepamu. Mosxnuso, s Bac
3pYYHIIIUM BUSBUTHCSI BEPTUKAIbHE KOJIpHE PO3IUICHHS, Y TaKOMy pasi, 00’ eaHyBaTHCS OyIyTh
1T OZTHIET TUIKH, alie pi3HUX piBHIB. «I 'paiitecs» 3 BammM aepeBoM, MOKU HE 3pO3yMieTe: TaK BOHO
Mae BuriaggaTu!

4. Hanaiite «1epeBy» Mpe3eHTa0eIbHUIA BUTIISL.
Dopma 38imnocmi 01 3a80anns 1
Iini BHCOKOTO MOPSIAKY Iini I piBas

—
—

n n

3aBaanna 2 «BignmoBimHicTh misen i mii»

1. Bunumnites 5 BaxxnuBux Uit Bac mieii.

2.5 OCHOBHHX BUJIIB JISIbHOCTI, SKUMHU B 3aiimMaeTecss ocTaHHIM 4acoM (OCHOBHHUX 3a 4acoM,
a HE 3a 3HAYMMICTIO).

3. IlpuBnacHiITh KOXKHiHM MeTi 1 i HA3BM y BUIJISAII 3aTOJIOBHUX JIITEP (IUB. TAOJIHUINIO).

4. Tenep 3aHECITh Y TAOJIHUIIO TTO3HAYCHHS

+ Mae HenpsiMe BiAHOILIEHHS 10 JOCATHEHHS METH;

++ Ma€ BIJHOILIEHHS 10 JOCATHEHHS METH;

+++ Mae npsiMe BiTHOLICHHS A0 JAOCSITHEHHS METH.

5. Ilincymyiite pe3ynbTaTH.

6. BigmoBigHO 10 NPOCTAaBICHUX IO3HAYOK HAMAIIOUTE CTPUIKM MK KpY)KEUKaMH,
300paXEHUMH HIKYE.

+ il e L T pep——.

LI >
>

Dopma 38imnocmi 05 3a80anHsL 2
KopoTtknii KopoTtknii onuc nineit Cyma niit
OIMC AHA A b B ) A
[0)
11
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JIOCUTh HECKJIaTHO CAaMOCTIMHO 3pOOUTH BUCHOBKH 3 BIPABH, 30KpeMa MI0A0 BipOTiTHOCTI
JOCSITHEHHS KOXKHOI 3 ITiIeH.

Ne 3/m BucHOBKH 10 «BigmoBimHocTi minei i ain»

1
2
3

3aBnanns 3 «PoaboBi pyHKIiD
1. ITocrapaiiTecs sskoMora TOYHiIlIe BU3HAUYUTH MEPEITIK CBOIX POIBOBUX (PYHKIIIH.
2. 3anumiTh iX Ha apKyui nanepy. [IpopanyiTe e1eMeHTH OTPUMAHOTO CITHCKY .
3. CipoOyiiTe gaTn KUIbKICHY OLIIHKY KOXHOI 3 pOJIeH 110 KOMIUIEKCHOMY TOKa3HMKY: 4ac, 110
npuaIseTbest popManbHo, +/- yBara, o NPUAITETHCS = Yac, M0 NPUAUIAETbCA (PAKTHIHO.

3aBnanns 4 «Ycnix no Eiimeny»

1. [Maiitre BiAMOBIJl HA MUTAHHS B Tii MOCIIAOBHOCTI, Y AKiii BOHM IPUBOAATHCS. MOXIIUBO, y
Bac mizne Ha 11e tocuth 6araro gacy, ane Ie AacTh Bam ykpail BaximuBuid MaTepiall /Uil BU3HAYCHHS
TOTO, 110 JUIst Bac 03Hayae MOHATTS yCHiXy.

2. Konu 3akiHUuTE BIIMOBIAATH, YBaXHO MpounTaiiTe Bamri BiAMOBial - mpuHAMHI OBiYl -
rocrapanrecss ocMHUCIUTH iX. [locTaBrecs 10 HUX CEPHO3HO.

Llabronu ma popma 36imuocmi 0 3a80anHs 4

1. OuiHiTh HaBeICHI HIKYE JECATh MOHATH 13 MOTISAY IXHBOT BakauBocTi st Bac (I - Haii-
OinbIn BaxknuBe, 10 - HaliMeHIII Ba)JMBe). 3alUIIITh MOTIM IIi MOHATTS B mocioBHOCTI Bix I 1o 10,
TOOTO B OPSIIKY YOYBaHHS iX 3HAUUMOCTI.
Ne 3/m TOHSTTS OIIHKA

310pOBHIA MITy3]

I'pori

Oco0ucTi BIZIHOCUHHA

[omynsipHicTh

Oco0OHCTI JOCATHEHHS

CragmuHa

YecHicTb

Bipa B cebe

O (R (I[N (W |-

Bipa y Bumi Cunn

10 HyMmka orouenHs npo Bac

2. Buxoasiuu 3 Toro, sik Bu BianmoBinu Ha myHKT 1, 3anumite, mo Bu pobute, mo6 po3Butu
nepui m’siTh NOHATh. Ycrix - e nporec. [llo Bu podute, 11106 #oro npuckoputu?

QRS EE S RAE

5
3. VsBith co0i, mo Bu unraere BiacHy Oiorpadiro. Buaiiaite rosoBHi MOAIl y CBOEMY JKHUTTI.

Bigznaure Te, mo 3irpango s Bac Bupimaneny poinbs. Lo 3 Toro, mo cramocs mae ans Bac
HeTepeBepIICHY HIHHICTh?

I'os1oBHA MOAif B KUTTI

W (DN | =

4. Yu npuainsere Bu nocuth yacy monsaM 1 pedam, ki 3Ha4ath i Bac gyxe 6arato? Yu He
J0BOANTHCS BaM mpuainaTi Oiblly yacTHHY 4acy W eHeprii Tomy, 110, HaBIaku, He Mae A Bac
NEPIIOPSATHOTO 3HAUEHH:?
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IIlo He Ma€ MePIIOPATHOrO 3HAYCHHHA

W (DN [

5. 'V skiii BikoBi# rpyni Bu nepeGyBaete (0OTpOLTBO, IOHICTb, TOBHOJITTSI, CEPEAHIN BiK)?
Hackinbku 3miHtoBanmucst Bamni i # HiHHICHI yCTaHOBKH MPH MEPEXO/Ii 3 OIHI€T BIKOBOI Py B
iy ? Hackinbku BoHH, Ha Bamry n1yMKy, MOKYTb 3MIHUTHCS IIPOTSTOM HAHOIMKYIMX IECATH

POKIB?

Iini it ninnicHi ycranoBku (toai) | Llini i winHicHi yctanoBKHM (3apa3
Ta yepe3 5-10 pokiB)

6. 3ranaiite icTopito Bamoro emoniiHoro po3BUTKy B TMTHHCTBI. Hackinbku, Ha Bary
TYMKY, i 3MiHU CIIPHSTN 200 3aBa)kalld MMPOCYBAHHIO JI0 yCIiXy? SIKk KOHKPETHO Iie BiIOUIocs Ha
nepemorax i nopaskax? HaBeniTh npuKIaay.

Ne 3/m IIpuxaag noaii BinduTok Ha nmepemorax / nopaskax
1
2
3
n

7. Ha3BiTh ’Th 0OCi0, 5IKi BUKIMKAIOTh y Bac 3aMuiryBaHHs 1 Oa)kaHHS HACIiTyBaTH.

OnuuriTs, mo came Bac B HUX mpuBadIIioe, siKi sIKOCTI XOTiIocs 6 Bam nepeiHsTy.

Ne 3/m OcobucricTh IIlo npuBadaroe?

1
2
3

n
8. HasBith II’sTh 0Ci0, SIKi, HABMAKHU, HE BUKJIUKAIOTh Y Bac HiTKUX MO3UTUBHUX E€MOIIIM.

[TosicHiTh, o came B HUX Bac BinmroBxye. ByibTe KOHKpETHI.

Ne 3/m Ocoducrictbp o BimmroBxye?

1

2

3

n
9. HageniTh I’ sTh NPUKIAJIB TOTO, IK Bu BunpoOyBanu BiguyTTs nopasku. Sk Bam

3MaeThes, 1o Bac ovikye B Maii0yTHROMY - IOBTOPEHHS yCIiXy 200 HOBI MOPa3Ku?

Ne 3/m | Ilpuknan BinayTrsi OuikyBaHHsl B Malil0yTHbOMY
NOpPa3Ku

1

2

3

n
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10. HaBexith 1’ sITh MpUKIIAAIB TOTO, IK By Biguynu nepemoru. JlokiaaHime OnuIiTh i
cHUTYyalii.

Ne 3/m | Ipuxknan BixayTrs IIpuxnan BixuyTTs1 MepeMoru
nepeMoru

1

2

3

n

11. ¥V Bamomy kuTTi € Tpu TOJIOBHI chepu: a) chepa BiqHOCHH (13 APYKUHOIO, HOJIOBIKOM
Y1 KOXaHOIO JIIOJAMHOIO, 3 TIThbMH, OaTbKaMu, Ipy3siMu); 0) podoTa/dinancu (Bama npodecis,
IKOJIa, poboTa B OyAMHKY, (pIHAHCOBHIA CTaH 1 TOIIO); B) MpuBaTHA cdepa (pizuune i qyrieBHe
3JI0POB’s1, [yXOBHI IHTEPECH, IHTEeNEKTyaIbHa cdepa Ta iH.). Hackinbku BaxIuBa KOXKHA 13 LUX
cdep st Bac? OmiHITh BOXKIMBICTh KOXKHOI 3 HUX 32 JAecATHOANBHOO Koo (10 6amiB ans Tiel
cdepwu, 1o noryimHae Bei Bami cunu i eneprito, 1 6an i cdepu, mo Bac npaktudno He
nikaButh). Chepa BigHOCHH PoGota/inancu
[TpuBatHa cepa Ckinpku yacy npuaiisere Bu koxHil i3 ux cdep? Un
BIMOBIAA€ I BAXJIMBOCTI KOXKHOI 3 HUX 11 Bac?

12. Buxopnsum 3 panime ganux Bamu BiAmoBineil mocrapaiTecs BKazaTu s KOXKHOI 13 IHX
cdep Bamni nimi, sxi Bu xotinu 0 3aiCHUTH TPOTATOM POKY, ITSITH, AecATH pokiB. Llini moBuHHI
MaTH TO3UTHUBHMNA Xapaktep 1 OyTH KOHKpeTHO cdopmynboBani. [locrapaiitecss mokiagHime
PO3MOBICTH PO T€, 110 COOO0IO SIBJISIE KOXKHA 13 LIUX LICH.

Cdepa BimHOCHH - (YKaxKiTh, 110 By x0Tinu 6 oepkaTH Bi THX a00 1HITUX JIFOJIEH 1 10 TOTOB1
im naTm).

OnuH pik

1.

2.

3.

IT’s1Tb poKiB

1.

2.

3.

Jlecatsb pokiB

1.

2.

3.

Pobota/dinancu - BkaxiTh, 4oro came Bu XoTinu 6 JoOUTHUCS, CKUTBKH TOAWH y J€Hb TOTOBI
MPALIOBATH, AKY IUIATHIO OEPXKYBATH, SIKI IEPCIEKTHBH Il ce0e HaMITHIIH.

OnuH pik

1

2

3

IT’s1Tb poKiB

1

2

3

Jlecatsb pokiB

1

2

3

[TpuBatHa cepa

OnuH pik
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2

ATh POKIB

b.)l\)»—‘uu.)[\)_a

Jlecatsb pokiB

1

2

3

[Ilo6 3akpinmuTH # NEpPEeTBOPUTH B MPOTPAMU JKUTTEIISUIBHOCTI OTpUMaHy B pe3yJbTarTi
BHUIIIEHaBeACHOTO0 iH(popMartito, /1.9iimen npononye Bam BrpaBy, siky BiH Ha3BaB « OJJHOCTOPIHKOBE
IMBO». 3a TBEPIUKEHHSM aBTOPA, BOHO MOKJIMKAHO JONOMOITH HAlpaBUTH B MOTpiOHE pycio Bamri
IyMKH, cioBa i aii. JI. DliMeH «...Ha3BaB IO BIPaBy AWBOM, TOMY IO BCTHT MEPEKOHATHCS, SIK
IIBUIKO ¥ yCIIIHO BOHO JO3BOJISIE 0araThbOM 30CEPEAMTHUCS M 3MIHMTHCS Ha Kpamiey». «Bi3pMiTh
apkyI nanepy. Yitko copmysmoiite it 3anumiTs Bami ocHOBHI 1isi. BuxoabTre i3 TpbOX OCHOBHUX
HanpsamiB: «Cdepa BigHOCHH», «Pobota/pinancu», «IlpuBatHa chepar. Ilin pyOpuxoro «Cdepa
BITHOCHH» HamuIliTh: «JlpyxuHa/koxana moauHay, «itn», «Unenn pomunm», «[Apys3i». Ilin
pyopukoto «Pobota/dinancuy Hanuite: «IloTouHi cipaBu i (hiHaHCOBUI CTan», a TakoX «llmanu
Ha MaiiOyTtHey». Ilim pyOpukoio «llpuBatHa cdepa» onumite Bame ¢isuyne i gymieBHe
CaMONOYYTTs, AYXOBHI iHTE€pecH, IHTEIEeKTyallbHI 3alUTH TOIIO, SK MpaBwio, 1 chepa Bamoro
iCHyBaHHS 3aKpHUTa JUIs BCiX, KpiM Bac, 1 mume Bu posymiere, 1o B Hilt BinOyBaeThes. [1ig koxHOIO
3 pyOpUK KOPOTKO 1 SICHO ONUIIITH HAWCYTTEBIIIe, HAUTUMOBIMIE TS 1i€l cepu Bamoro xutrs.
[Tumite mpo Te, yoro 6 Bam XoTinocst AocsArTd, He MUIIITH NMpo HebakaHi MOMeHTH. Byapre
MO3UTHBHI Y CBOiX BHCJIOBIIOBAHHSIX, MUIIITh BiA nepiioi ocoOu. [TumiTe i3 Haai€ro i yreBHEHICTIO,
mo Bami nmianu 3ailicHATHCS. 3po0iTh NepIMid BapiaHT, MOTIM HPOTIrOM KiJIbKOX JHIB BHOCHTE
BunpasieHHa (Bu Bimpa3y 3posymiere, mo 1ie Bam HeoaminHO 3axoderbcsi 3poOuth). Ilotim
MOKJIQAITh JIMCTOK TYAH, 1€ BiH OyJe MOCTIHHO moTparuiaiTé Bam Ha odi (Ha XOJOJWIBHUK, O1Is
JiKKa, OIS 13epKana, y BaHHIM kiMHaTi). TuM camum moaas Bu 3moxxere 6aunTu Te, 110 € 11t Bac
HaBaxauBimuM. [le mo3Bonmth Bam cmiBBimHOCHMTH Baini BuMHKH 3 Bammimu MO3UTUBHUMU
uisamu. e 3pobuts Bate icHyBaHHs Oinblie ocMucieHnM, Bu 3MoskeTe BUTpayaTu OiibIie eHeprii
Ha Te, 10 /Ui Bac 0co0iMBO BaXKIMBO.

OJHOCTOPIHKOBE /IUBO
Yoro s xouy?
o st poG:ro Amst 3AiCHEHHS CBOIX TIaHIB?
Bamre im’st
COEPA BIIHOCHH
YonoBik/apyXrnHa, KOXaHa JIIOUHA:
Hitu:
Popuna:
HApysi:
POBOTA/®IHAHCHU

IIPUBATHA C®EPA
®Di3uyHUl CTaH:
Emoriiiauii crad:
JIyXOBHE XKUTTS:
InTepecu:
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[Ilo Bu ckaxere Ha cxuii Biky? SIkOu Bu MOrin mo4aTy ®HUTTS CIIOYATKY, TO TPYAUIHCS O Hal
3MIACHEHHSAM KOJMIIHIX Iineid? AOGo Bce-Taku cnpoOyBaid O AOMOTTHCS TOTO, YOTO JOMOTJIHCS
iHmni? BupimyBatu Bam. Hexaii inmi garote Bam mopaau, sk TOBOJUTHCS 31 CBOIM KHTTSAM, HaM
3naeTbesi, Bu Habararo kpaine BHopaerecs i3 UM 3aBIaHHsIM. [lopiBHsTE OTpuMaHi Lidl 3 TUMH,
aki BunucaHi Ha Bamomy «JlepeBi minei» micns BuKOHaHHs 3aBmaHHs 2.1. fkmo motpiOHO,
BiIKOpUTYiiTe CBOE «JlepeBoy.

[Ipaktuune 3aHatTs Tema 6. @iocodis 1 TEXHOIOTIS KOPIIOPATUBHOTO
TaUM-MEHEKMEHTY.

Bubepith siky-HeOy b 3BUUHY 17151 ce0¢e AisIbHICTD, HAITPUKJIIA, YACTO
BUKOHYBaHy poOOTy 10 1oMy. BukopuctoByroun ¢Gopmyily 3aKOHY 4acy sIK
pecypcy, 3ampoIoHyHUTe crocoou (abo xoda 0 i1eil) yIOCKOHAJIECHHS HOTo
JOTUPHbOX OCHOBHUX KOMIIOHEHTIB, sIKI JO3BOJISTH BaM 3aTpadyaTh MEHIIE
4yacy Ha JaHy poOoTy.

1. Cxmanite Tpadik cBo€i neHHOI (i3WYHOI, IHTEIEKTyaJIbHOI, Ta
E€MOIIIMHOT aKTUBHOCTI 3T1THO 3 XPOHOMETPAKEM.

2. CknafiTh BIaCHUHN CIHUCOK MPABUI «XOPOIIOTo» JHS 3 8-12 Takux
paBuUJl.

1. SIx MoxHa mepedopmyioBaTH METy pobOOTH, 100 pobduth ii
100023791010 (SY4

2. SIk MOkHa 3MIHUTH CIIOCIO BUKOHAHHS JIaHOI poOOTH, 11100 pOoOUTH
11 mBuame?

3. SIk MOXHA 3MIHUTH €HEPreTHYHI BUTPATU HA BUKOHAHHS JaHOI
poboTH, o6 poduTH ii mBHUAIIC?

4. SIk MoKHa MMO30YTHCS MEPEIIKO/, IO YIIOBUIBHIOIOTH II0 pOOOTY?

5. OnumIiTe BiIacHy cucTeMmy poOoTH 3 iH(opMmairier. Aki cTopoHH
Bamoi mepcoHanmpHOI cHCTeMH poOOTH 3 iH(MOpPMAIED € O0COOIMBO
CUJILHUMH, €PEKTUBHUMH, a K1 TOTPEOYIOTh BJOCKOHAJICHHS?

PexoMenmoBaHa jiTeparypa
OcHoBHa

1. Hpumak M.JI., Jlecbko O.J. Tlcuxomoris ympaBmiHHA B
oprasi3ariii: HaB4. TOCIOHHK. 2-€ BH/I., JOIIL., iepep. Binauia: BHTY, 2016.
150 c.

2. Cazepnenn Jxedd. Scrum. HaBunch poOuTu BABIYl OLble 3a
meHmui yac. K.: Bug-so: KCJI, 2016. 280 c.

3. Hamroxk B.M., Kumaxk T.I'. Opranizamis mpaii MeHeIKepa:
npaktukyM. Kuis: KHEY. 2014. 214 c.

162



JlonatkoBa

1. Kpukyn O. A. CaMOMEHEKMEHT : HaBYaJIbHHM ITOCIOHMK. XapKiB
: XHY imeni B. H. Kapazina, 2014. 344 c.

2. Ckibimpka JI. I. TaliM-MeHEIKMEHT:HaBY.IIOCIOHUK [JIS CTY/I.
exoroM. Byzis. K. : Konmop, 2009. 528 c.

3. XMmimp @.1. JlinoBe coinkyBanHd : HaBdY. 1oci0. K. : AkagemBuaas,
2009. 280 c.

4 Yaiika TI'.JI. CamoMeHEIKMEHT MeEHemkepa (HaBYAIbHUN
nociOHuK). BugaBuunteo «3HaHHs», 2014. 516 c.

[IpakTrune 3auarTsa Tema 7. TaliM-MeHEKMEHT 1 JieJIeryBaHHS
IMOBHOBa)XCHb
1. I'pa «/lopydeHHs mimieraoMy 3amadi abo JISIIBHOCTI 13 chepr 3aBIaHb
KEPIBHUKAY.
2. IlpyHIMM nemeryBaHHs.

PexoMenmoBaHa jiTeparypa
OcHoBHa

1. Hpumak M.JI., Jlecbko O.J. Tlcuxomoris ympaBmiHHA B
oprasi3ariii: HaB4. TOCIOHHK. 2-€ BH/I., JOII., iepep. Binauia: BHTY, 2016.
150 c.

2. Cazepnenn Jxedd. Scrum. HaBunch poOutu BABIYl OLible 3a
meHmui yac. K.: Bug-so: KCJI, 2016. 280 c.

3. Hamroxk B.M., Kumaxk T.I'. Opranizamis mpaii MeHeIKepa:
npaktukyM. Kuis: KHEY. 2014. 214 c.

JlonatkoBa

1. Kpukyn O. A. CaMOMEHEKMEHT : HaBYaJbHHM ITOCIOHMK. XapKiB
: XHY imeni B. H. Kapazina, 2014. 344 c.

2. Ckibimpka JI. 1. TaliM-MeHEIKMEHT:HaBY.IIOCIOHUK [JIS CTY/I.
exonoM. Byzis. K. : Kongop, 2009. 528 c.

3. XMmimp @.1. JlinoBe coinkyBanHg : HaBdY. 1oci0. K. : AkagemBuaas,
2009. 280 c.

4 Yaiika TI'.JI. CamoMeHEIKMEHT MeEHemkepa (HaBYAIbHUN
nociOHuK). BugaBauntBo «3HaHHs», 2014. 516 c.
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[IpakTuune 3auarTsa Tema 8. 3axoau IpOTH HEPAIIOHATIBHOTO
BUKOPHUCTAHHS 4acy

1. Meton «Anbriny.

2. llloneHHuk 4acy.

3. InguBinyansHul poOOYUIN CTHIIB.

4. Tect «PexXuM BaIlioro KUTTS Ta Ipari».

PexoMenmoBaHa jiTeparypa
OcHoBHaA

1. Hpumak M.JI., Jlecbko O.J. Tlcuxosoris ympaBmiHHA B
oprasi3ariii: HaB4. TOCIOHHK. 2-€ BH/I., JOIIL., iepep. Binauia: BHTY, 2016.
150 c.

2. Cazepnenn Jxedd. Scrum. HaBunch poOuTu BABIYl OLible 3a
meHmui yac. K.: Bug-so: KCJI, 2016. 280 c.

3. Hamroxk B.M., Kumaxk T.I'. Opranizamis mpaii MeHeIKepa:
npaktukyM. Kuis: KHEY. 2014. 214 c.

JlonatkoBa

1. Kpuxyn O. A. CaMOMEHEKMEHT : HaBYaJbHHM ITOCIOHHMK. XapKiB
: XHY imeni B. H. Kapa3zina, 2014. 344 c.

2. Ckibimpka JI. 1. TaliM-MeHEIKMEHT:HaBY.IIOCIOHUK [JIS CTY/I.
exonoM. Byzis. K. : Kongop, 2009. 528 c.

3. XMmimp @.1. JlinoBe coinkyBanHg : HaBdY. mmoci0. K. : AkagemBuaas,
2009. 280 c.

4 Yaiika TI'.JI. CamoMeHEIKMEHT MeEHemkepa (HaBYAIbHUN
nociOHuK). BugaBauntBo «3HaHHs», 2014. 516 c.

[Ipaktrune 3ansaTTs Tema 9. BcTaHoBIEHHS NPIOPUTETIB TIPHU
OTIpPAIFOBaHHI YIPABIIHCHKUX PIIIIEHb

[1man
1. IlpuymHu HEBAAIUX PIlIEHb, TUMIOBI TOMUJIKH MPU NMPUAHSTTI PIIICHb.
2. Ilpormec mpuiHATTS yHPaBIIHCHKUX PIIICHb.
3. CyTh NMOHATTS «pe3ysbTary. CucTeMa yIpaBiIiHHA 3a pe3yJibTaTaMHu.
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PexoMenmoBaHa jiTeparypa
OcHoBHa

1. Hpumak M.JI., Jlecbko O.J. Tlcuxomoris ympaBmiHHA B
oprasi3ariii: HaB4. TOCIOHHK. 2-€ BH/I., JOIIL., iepep. Binauia: BHTY, 2016.
150 c.

2. Cazepnenn Jxedd. Scrum. HaBunch poOutu BABIYl OLbIIe 3a
meHmui yac. K.: Bug-so: KCJI, 2016. 280 c.

3. Hamroxk B.M., Kumaxk T.I'. Opranizamis mpaii MeHeIKepa:
npaktukyM. Kuis: KHEY. 2014. 214 c.

JlonatkoBa

1. Kpuxyn O. A. CaMOMEHEKMEHT : HaBYaJbHHM ITOCIOHHMK. XapKiB
: XHY imeni B. H. Kapazina, 2014. 344 c.

2. Ckibimpka JI. I. TaliM-MeHEIKMEHT:HaBY.IIOCIOHUK [JIS CTY/I.
exoHoM. Bysis. K. : Konmop, 2009. 528 c.

3. XMmimp @.1. JlinoBe coinkyBanHg : HaBdY. 1moci0. K. : AkagemBuaas,
2009. 280 c.

4 Yaiika TI'.JI. CamoMeHEIXKMEHT MeEHemKepa (HaBYAIbHUN
nociOHuK). BugaBauntBo «3HaHHs», 2014. 516 c.

[Ipaktrune 3aHaTTsa Tema 10. TaiiM-MEHEKMEHT SIK IHCTPYMEHT
OpraHizariiiHoro po3BUTKY

1. Keiic «CaMOKOHTPOJIb - OIS, MUHYJIOTO JTHS.
2. Ketic «kKoHTpoJIb sIK PYHKITISE CAMOMEHEHKMEHTY».
PexoMenmoBaHa jiTeparypa
OcHoBHa

1. Hpumak M.JI., Jlecbko O.J. Tlcuxonoris ympaBmiHHA B
oprasi3ariii: HaB4. TOCIOHHK. 2-€ BH/I., JOII., iepep. Binauia: BHTY, 2016.
150 c.

2. Cazepnenn Jxedd. Scrum. HaBunch poOutu BABIYl OLble 3a
meHmui yac. K.: Bug-so: KCJI, 2016. 280 c.

3. Hamroxk B.M., Kumaxk T.I'. Opranizamis mpaii MeHeIKepa:
npaktukyM. Kuis: KHEY. 2014. 214 c.
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JlonatkoBa

1. Kpuxyn O. A. CaMOMEHEKMEHT : HaBYaJbHHM ITOCIOHHMK. XapKiB
: XHY imeni B. H. Kapazina, 2014. 344 c.

2. Ckibimpka JI. 1. TaliM-MeHEIKMEHT:HaBY.IIOCIOHUK [JIS CTY/I.
exonoM. Byzis. K. : Kongop, 2009. 528 c.

3. XMmimp @.1. JlinoBe coinkyBanHd : HaBdY. 1moci0. K. : AkagemBuaas,
2009. 280 c.

4 Yaiika TI'.JI. CamoMeHEmIKMEHT MeEHemKepa (HaBYAIbHUU
nociOHuK). BugaBauntBo «3HaHHs», 2014. 516 c.

CamocriitHa po06oTa

CamocrTiiiHa po0OTa CTyIeHTa 3a0€3MeTy€EThCS CHCTEMOIO HaBUYAJIbHO-
METOJIWYHHMX 3aCc00iB, mepea0dadeHNX IS BUBUYCHHS MOMYJIIO HaBYAIbHOI
TUCHMIUTIHM, a caMe: MIJApyYHHKaMH, HaBYAJbHUMH Ta METOJWYHHMU
MMOCIOHMKAaMH, KOHCIIEKTAMH JEKI[IM, METOOUYHUMH BKa31BKAMH TOIIO.
MertoanuHi MaTepiaiv AJisi CAMOCTIMHOI POOOTH CTYJEHTIB Mepe0davyaroTh
MOXKJIMBICTD TTPOBEJCHHS CAMOKOHTPOIII0. HaBuanpHMil MaTepiai MOIYJIIO
JTUCIUTIIIHU, JJISI 3aCBOEHHS CTYACHTOM Y TPOIIECT CaMOCTiiHOI poOoTH,
BHHOCHUTBLCS Ha MiACYMKOBHUMA KOHTPOJIb MOPS/I 3 HABYAJTHHIUM MaTepiaioM,
SIKUH OTNPaIibOBYBABCS MPH MPOBEACHHI ayIUTOPHUX 3aHSTh.

CamocrTiiiHa poOOTa CTYAEHTIB B MEXKaxX BHUBYCHHS IUCIMILIIHU
«TaltM- MeHeDKMEHT» 3A1MCHIOETHCS B IBOX HAIPSMKAX: CaMOITIATOTOBKA
Ta BUKOHAHHS 1HIUBIAyaIbHOTO 3aBHaHHA ¥ Gopmi pedepary. CamocTiiiHa
pobora crpuse GOopMyBaHHIO HEOOXITHHX 0a30BHX 3HAaHb Ta HAOYTTIO
MPaKTUYHUX HaBHUYOK.

CamoniaroToBka BKIIFOYA€ OMPAIIOBAHHS JICKIIMHOTO Marepiany,
OCHOBHOI JIITEpaTypy Ta JTOJATKOBUX JDKEpeN; PO3B’sA3yBaHHA 3ajad Ta
aHal3 MPAKTUYHUX CHUTyaIlii; MiATOTOBKY BIAMOBIACH Ha KOHTPOJBHI
TECTOBI 3aITUTAHHS.
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[HauBiMyanbHI 3aBOAHHS

[HauBinyansHe HaB4YanbHO-mocaigHe 3aBmanHs (IHA3) - me Bupg
HAyKOBO-JIOCJIIIHOI ~ poOOTH  CTyAE€HTa, SKa MICTUTh pe3yjbTaTu
JOCIIITHAIIBKOTO TIOMIYKY, BioOpakae MEeBHUN pIBEHb WOT0 HaBYaJILHOI
KOMIIETEHTHOCTI.

Mera IHJ/I3: camocTiiiHe BHBYEHHS YaCTHHHU MPOTPAMOBOTO
Marepiainy, CUCTEMaTu3allis, y3araJbHEHHS, 3aKpIIJICHHS Ta TPAKTAYHE
3aCTOCYBaHHS 3HAHb 13 HABYAIBHOTO KYPCYy, YJIOCKOHAJEHHS HABUYOK
CaMOCTIMHO1 HaBYaJbHO-ITI3HABAJILHOI JISTIHOCTI. Pe3ynbpTaTu 1oCminKeHb
MoAal0ThCs y pedepaTuBHin Gopmi.

3mict IHJ/I3: 3aBepimeHa TeOpeTHYHO-MPAKTHYHA pOOOTa Yy MeKax
HaBYAJILHOI MPOTPaMH KypCy, sika BUKOHY€EThCSI HA OCHOBI 3HaHb, YMiHb Ta
HAaBUYOK, OTPUMAHMX ITiJT Yac JEKIINHUX, MPAKTUIHUX 3aHATh 1 OXOILIIOE
JIEK1JIbKa TeM a00 BECh 3MICT HaBYAJIBHOTO KYpCY.

InuBigyanpHe HaBYaabHO-HoCHiAHe 3aBaanHs (IH/13) obopmisernes
y BUIJISA pedepaTy, IpOTe € JeaKl OCOOJMUBOCTI, SIKI BHOKPEMITIOIOTH
JAHUU BUJT pOOOTH.

Crpyktypa IH/I3 cTyaeHTa BHIIIOTO HAaBYAJIBHOI'O 3aKjiajly MOBUHHA
CKJIQJIaTHCS 3 TAKUX YaCTHH:

- BCTyN (B HBOMY B1I0Opakae€ThCs aKTYaJIbHICTh JAHOTO JOCIIIKCHHS
Ta BaXJIMBICTb MOTO PO3B’sA3aHHA B KOHTEKCTI JAHOI JAMCIUIUIIHU, HOTO
00’eM 1-1.5 npykoBaHUX apKyiii);

- OCHOBHA YacTWHA (BOHA MOKE CKJIaAaTHCS 3 ACKUIbKOX maparpadiB y
SAKUX 3IIACHEHO BUKJIQJ OCHOBHOI'O MaTtepially IOCTIHKEHHS, KOXEH 13
SKUX BUILISETHCS JTOTTIHOIO 3aBEPIICHICTIO Ta Ma€ OKpPeMY Ha3BY, 00’ €M -
HE MEHIIIE 5 IPYKOBAaHUX apPKYIIIB);

- BUCHOBKU (B HHMX MIJBOIUTHCA TMIJACYMOK MPOBEACHOI poOOTH Ta
BIIOOPAKAIOTHCS OCHOBHI  y3arajlbHEHHS JOCHIDKeHHS, 00’em 1-2
JIPYKOBAHUX apKyIIIi);

- CIIMCOK BUKOPHUCTAHUX JpKepesl (MOBHHEH MICTUTH He MeHie 12
mpaib, sIKi BUKOPHCTaHHI MpuU TMIATOTOBHI pedepary 1 odopmieHH]
BIJIMIOBITHO 0 CyY4acHUX BUMOT odopMIleHHS O010aiorpadii).

IH/13 mae 0ocoOIMBOCTI:

- JIpyra CTOpiHKAa MIKPO JOCJIJDKCHHS ITOBMHHA MICTHTH 3MICT
pobotH, skuii BimoOpa)ka€ OCHOBHI YacTHHH pPOOOTH 3 BKa3aHHMU
CTOPIHKAMHU;

- BCTYIl OKPIM aKTyaJbHOCTI POOOTH MOBHHEH MICTUTH BU3HAYCHHSI
npeaMeETy Ta 00’ €KTY JOCIIKEHHS, a TAKOXK 3aB/IaHHSI;
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- OCHOBHA YacTWHa poOOTHM MPOBHHA TIPYHTYBATHUCA HE JIMIIE Ha
HAayKOBOMY aHaJIi31 Ta y3arajJbHEHI JITepaTypH, aje 1 Ha maTepiajgax ado
MPOBEJACHOTO  JOCHIDKEHHS MiJ dYac TMPOXO/HKEHHS  CTyACHTaMu
BUPOOHHNYOI IPAKTUKU a00 CTATUYHHUX JOCIIKEHb;

- OCHOBHa 4YacTHMHA TOBWHHA TIOTJMOJICHO PO3KPUBATH CYTh
MPOOJIEMH, 10 PO3IIISAIAETHCS;

- 3MICT BHCHOBKIB MOBHHEH MICTUTH MHIACYMOK IIPOBEICHOI pOOOTH
Ta BIAIIOBIJATH 3aBAaHHSAM JOCIIIKCHHS,

- 00’em IHJI3 moBuHEeH OyTH HE MEHIIE 15 CTOPIHOK JPYKOBAHOTO
TEKCTY;

- TeMaTUKa MIKPO JOCIIKCHb € I1HAMBIAYyaJIbHOI IJISI KOXKHOTO
CTYJICHTa TPYTIH.

IHA3 mnoBuHHO Oyt  odopMmieHe JAPYKOBAaHUM  TEKCTOM
(eIEKTPOHHMM BaplaHT Ha JUCKETI MOBUHEH J0J1aBaTHCs), OOPMIICHHS 3
TOTPUMaHHSIM OCHOBHHUX BHMOT, aHAJIOTIYHUX pedepary.

Temaruka IH/I3:
1.IcTopis BUHMKHEHHS TalM-meHekMeHTy [Ipenmer, 3aBmaHHS 1
GyHKIT AUCITUTITIHU.
2. XTO Takuu TauM-MEHEKEP?
3. OcHOBHI 3371241 TaM-MEHEI>KMEHTY.
4. Bunu TaiM-MEHEIKMEHTY.
5.MeToau yrpaBiIiHHS 4acOM.
6. CucTeMa ympaBiIiHHS 9acOM.
7. TaltM-MEHEIPKMEHT B YIPaBJIIHHI.
8. YrpaBiiHHS 0COOMCTHM YacOM B TaM-MEHEI)KMEHTI.
9.IlmanyBaHHS 0COOHMCTOI pOOOTH MEHEKEPA.
10. OCHOBHI METOJIMKH TIJIaHYBaHHSI.
11.1IpuHIIMIIN TaUM-MEHEIHKMEHTY.
12.CamMOMOTHBYBaHHS Ta CAMOKOHTPOJIb MEHEKEPA
13.PO3BUTOK MEHEIKEPCHKOTO TTOTEHITIATY
14. [aguBigyansHAMA (GOHA Yacy 1 HOTO CTPYKTypa
15.CyTHICTh KOPIIOPATUBHOTO TaM-MEHEIKMEHTY.
16.Cucrema ynpaBiiHHS 3a pe3yJIbTaTaMH.
17. YmpaBniHHs 3MiHAMU OpraHi3aIiii.
18.Kpurepii 1 moka3HUKH €(PEKTUBHOCTI YIIPaBIIHHS.
19.1IpuHunnu Ta METOU TaUM-MEHEIHKMEHTY.
20. SIxocTi epeKTUBHOTO MEHETKED.
21.OCHOBHI IPUHITUIIA TAUM-MEHEIKMEHTY.
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22.1lpaBuna mianyBaHHS poOodoro Jacy 3a JI. 3aiiBepTom.

23.Bu3HaueHHs NPIOPUTETIB Y KUTTETISITBHOCTI.

24.KoMneTeHTHICTh MpalliBHAKA B Yaci.

25.Po3aiieHHs: TOBHOBAYKEHD SIK IHCTPYMEHT 3 YIIPABIIIHHS 4aCOM.

26.CamMopiciiiyiiHa Tpd  BHUKOHAHHI  3aBmadb. [lommmeHHs
CaMOKOHTPOJIIO.

27.Opranizaiiiss 4Yacy 3a JONMOMOTOI MOOUTRHOTO Teledony,
cmaptdony 1 KIIK.

28.IIpuHnmnu eheKTUBHOI poOOTH 3 OpraHan3epoM.

29.1lentpyBaHHs 1 TUTaHYBaHHSA B IsUTHHOCTI MpAIliBHUKA.

MeTtoan HaBuUaHHSA

[limx dac JEeKmIHHOrO KypCy 3acTOCOBYIOTHCS  IIPE3CHTaIll],
PO37aTKOBHI MaTepiall, TUCKyCiiiHe OOTOBOPEHHS MPOOJIEeMHUX MUTaHb. Ha
MPAKTUYHUX 3aHATTAX BUKOPUCTOBYIOTHCS METOAM Jiajory, MO3KOBOTO
MTYpMy, aHajidy KOHKPETHHUX CHUTYyalllid, BHUPIIIYIOTHCA CHUTYaIllifHI
3aBJaHHS.

[TosicHIOBaILHO-1TIOCTPATUBHUN METOJI - 3aCTOCOBYETHCS B XO/II
JIEKITIH Ta y MpoIeci caMOCTIMHOT pOOOTH CTYACHTIB IS IIepe/iadl BEIMKUX
MacCHBIB HaBYAJIbHOI 1H(GOpMAIIli B ONPalibOBAaHOMY BUTJIS/II.

PenpoayKkTUBHMIT METOT - 3aCTOCOBYETHCS B X0/ MPAKTUYHUX 3aHATH
1 TIpoI1ieci caMOCTIMHOT poOoTH, ependayae HaOyTTS CTyACHTaMU HaBUYOK
BUKOPUCTAHHS BU3HAYEHUX QJITOPUTMIB BHPIIICHHS HABUYaJbHUX Ta
npodeCciiHIX 3aB/aHb.

Mertona npoGiemaTur3arliii Ta eBpUCTHYHUN METOJI - 3aCTOCOBYIOTHCS B
XOMl JICKIIMHUX, MPAKTHYHUX 3aHATh, CAMOCTIMHOI Ta 1HIWBIAyalbHOI
pOOOTH.
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I'mocapii

«bim xomipIi» - ¢axiBII-CHEIIaTiCTH 34aTHI A0 ajamnTarlii HOBHX
M1IXO0/IIB Ta BUKOPUCTAHHS HAsBHUX 171eH 1 PO3POOKH BapiaHTIB TBOPUYOTO
3aCTOCYBAaHHS BXXHBAaHHS CTapuX YCTOSHUX MOJEIEH J10 HOBOTO
1H(OpMaIIITHOTO KamTay.

«3onoti komipii» («higher-level») - dhaxiBii, siki 3AaTHI TEHEPYBATH 1
peaizoByBaTH HOBI 1€l Ta 3HAHHS, [0 CUCTEMHO PEIHBECTYIOThb y CBIU
MOTEHITIAJ.

«lTormuHavi» dacy- me Ti JIOAW 9d 1HII (aKTOPH, IO HANO1IBIIIO0
MIpOI0 BiIOMparOTh (TIOTJIMHAIOTH) Yac.

«CuHI KOMIpIi» - THUHOBI (axiBIi-CIEIIATICTH, Kl BOJIOIIIOTH
CTaHJAPTHUMH METOAMYHUMH MIIXO0JaMU 1 3/IaTHI JO peaiizarlii 3aaaHoi
MporpaMu TUIOBHUX MPOGECIMHUX JTIH.

«Yopui xomipmi» («low-level») - HemocTtaTHRO KBaji(ikoBaHI
CHEIIaIICTH 3AaTH1 JIUIIIE 10 TJKOHTPOJIBHUX (PparMeHTapHUX JIH.

A mamTaitis - 1me ImpoIec IPUCTOCYBaHHS a00 3MIHU BJIACHOI ITOBEIIHKH
MpaIiBHUKA 10 HOBUX Mpo(deciiiHuX, comaibHUX a00 €KOHOMIYHUX YMOB
Ipalll B opraHi3aiii.

AHaJi3 BUKOPUCTAHHS Yacy Iependadae, HacamIiepes, MpOBEICHHS
1HBEHTapHu3aIlli yCciX BUIIB MISUILHOCTI 1 3aTpadyyBaHOTO Ha HUX Yacy.

broporpadis - Mmeron (ikcarrii iHGoOpMAaIi IUISIXOM 3aCTOCYBaHHS
OJTHOYACHO 3 OYKBEHUMH CKOPOUCHHSIMU JIsl TTO3HAYEHHS HAMBAXKITUBIIIAX
€JIEMEHTIB 1HIIINX CKOPOYEHB Ta TpaiyHUX CUMBOJIB.

Bons- 11e cBijoMe peryiroBaHHS JIOJUHOIO CBO€I TOBEIAIHKH Ta
TISTTBHOCTI, TIOB’sI3aHE 3 TIOJI0IaHHSM BHYTPIIITHIX Ta 30BHIMIHIX MEPEIIKO/I.

BcTtaHoBeHHST TIPIOPUTETIB - MPUNHATH PIMIEHHS MPO YEProBiCTh

BHUPIMICHHS 3aJa4, TOOTO SIKMM 13 3ada4 BapTO BiggaTH IEPIIOpSIHE,
IPYTOPSIHE 1 T.JI. 3HAUCHHS.
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JleneryBanHs - 1ie TIpolec Tiepeaadi MEHEHKEpaMu  BIIATHUX
MMOBHOBAXKEHH CHIBPOOITHUKAM, SIKI 3aiiMalOTh MO3MIIII Ha HIDKYUX PIBHAX
iepapxii.

JlemoTuBallisi - 1€ pe3yJbTaT BHYTPIIIHBOTO KOHQIIKTY, KOJH
CIIBpOOITHUK PO3yMIE€, 110 HOMY HEOOXITHO pyXaTHUCs BIIEpe, ajie BIH HE
X04ue pOOUTH LIHOTO.

JlimoBa kap’epa - 11e MOCTYNOBE MPOCYBAHHS MpaIliBHUKA I10 MIa0IsIM
cyk00Boi iepapxii abo mocaigoBHA 3MiHA cepr MISIIBHOCTI B MeXax
MEBHOI OpraHizailii BIPOJOBXK BChOTO TPYAOBOTO JKHTTA, a TaKOX
BIJITOB1/IHA 3MiHA PO3MIPiB BUHATOPOIM Ta MOMKJIMBOCTI caMopeaiaiii Ha
KOXXHOMY eTarli Kap’€pHOTO 3pOCTaHHS.

JI1710B1 IKOCTI - 3aTHICTH 3HAXOIUTH (y MEKaX KOMIIETSHIIIT, HaJaHUX
ITIOBHOBAXXE€HH) HAWKpaIlIuid MIAX1T T0 CHTyalllid, IO BHUHHKAIOTH Ta
HAWKOPOTIIMIN MNUISX I JOCATHEHHS METH, OIEPAaTUBHO IPUHMATH
CaMOCTIMHI OOIpyHTOBaHI PIIIEHHS, TOCTIAOBHO 3a0€3Meuyroun ix
BUKOHAHHS.

[HBeHTapu3aiis podOYoro yacy - MpoOLEC aHaididy OCHOBHHX
CKJIAJIOBUX POOOYOTO JTHS MEHe/Kepa (4aCOBHUX BUTPAT, YaCOBHX BTpaT Ta
«TIOTJIMHAYIB Yacy) 3 METOO 3/IICHEHHSI aHaJI13y CBOT0 poOOYOro CTHIIIO Ta
PO3KPUTTSI MPUUUH BUHUKAIOUUX JAC(IIUTIB Hacy.

Kanposuii pe3eps - 11e Tpyma KepiBHUKIB 1 (paxiBIliB, 10 BOJIOIIIOTh
3MaTHICTIO JO YIIPABIIHCHKOI MISJIBHOCTI, BIAMOBIAAIOTH BHUMOTaM, IO
peJ’ IBIISIIOTHCS IOCAA010 TOT0 a00 1HIIIOTO PaHTy, MIAAaINUCs B1IOOPY 1 M0
MPOUIILIA CUCTEMAaTUYHY IUIBOBY KBaji(iKaliiiHy MiArOTOBKY.

Kaitpoc - 3pyuHuii MOMEHT, 3py4yHI OOCTAaBHUHHU i BUKOHAHHS
MEBHOTO 3aBJIaHHS, peati3allii meBHo1 Aii.

Kap’epa - 11e pe3ynpTaT yCBIIOMIICHOI HO3UIII] Ta ITOBEIIHKH JIFOUHH
y cdepl TpyaoBOi AISIBHOCTI, IO OB’ sI3aHUN 3 Oa4eHHSM IIPaIliBHUKOM
CBOTO TPYJIOBOTO MailOyTHHOTO, NUISIXIB MPO(ECcitHOrO 3pOCTaHHS Ta
caMopeaJi3artii.
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KBamidikaiist - piBeHb MIATOTOBIEHOCTI, MaWCTEPHOCTI, CTYIIIHb
TFOTOBHOCTI /0 BUKOHAHHS Tpali 3a BHU3HAYEHOIO CICHIAIBHICTIO YU
II0CaJI0X0, IO BU3HAYAETHCS PO3PSIOM, KIIACOM UM 1HIMMMU aTeCTAlIHHIMHU
KaTeTOPisSIMH.

KoMmerenTtHictTp - 1€ BOJIOQIHHA  JIOAWHOK  BIAIIOBIIHOIO
KOMIIETCHITIEI0, IO MICTUTHh il OCOOMCTICHE CTaBJCHHS 10 MpeaMeTa
TISIBHOCTI.

KommneTeniiis - 1€ CyKYIHICTh B3a€MOIIOB’SI3aHUX  SKOCTEH
0COOHMCTOCTI, K1 € 3aJJaHUMHU JI0 BIATIOBITHOTO KOJIa MPEIMETIB 1 MPOIIECIB
Ta HEOOX1THUMHU JIsI SIKICHOT MPOIyKTUBHOT ii.

Konmermnis - e cucTteMa IMOISAAIB Ha T1 UM 1HIII SBHIIA, MPOIIECH,
CIIoCi0 pO3yMiHHS, TPAKTYBAaHHS TIEBHUX SBUIII.

Menemkep - ocoba B opragizaimii, sKa peai3dye yIpaBIIHCHKY
TISTIBHICT, PO3POOJISIE YMPABITIHCHKI PIMICHHS, BHUPINIYE YIPaBIIHCHKI
3aBJaHHS.

MopallbHO-TICUX1YHI SIKOCTI 3yMOBJIIOIOTH MOJKJIUBICTh KEpPIBHUKA
pHBa0OIIOBaTH JIIOACH 10 cede, 0€3 4oro HEMOKINBO PO3PaxOByBaTH Ha
YCIIIIHY YIPaBIHCHKY MiSIbHICTb.

OOmexeHHs - 11e pakTopH, IO CTPUMYIOTh MOTEHINAN 1 pe3yJIbTaTH
po0OOTH OKpEMOT0 MEHEKepa uu TpyIu (opraHizailii) y mijgomy.

OpranizoByBaHHS JISJILHOCTI MEHEKEpa - 1€ MPOIeC MATOTOBKH 1
3MIMCHEHHS BIAMOBIIHMX 3aXOMdiB, CHOPSIMOBAaHUX Ha JOCSATHECHHS
ITOCTaBJICHOT TIepe]] CHCTEMOIO METH.

[InanyBaHHs poOoOYOro dYacy - TMpolec po3poOKH IIIaHIB 1
aNbTEPHATUBHUX BapiaHTIB ISUIBHOCTI MEHEKEpa, IO CIPSMOBaHI Ha
BCTAHOBJICHHS Ta JOCSATHEHHS IT1JICH.

[loTenmian- 1€ CTymiHL MOTYXKHOCTI a00 CYKYHHICTH 3acoOiB,
JDKepena, MO € B HAasSBHOCTI JJI MOOLII3allii, JOCITHEHHS IEBHOI METH,
3MIMCHEHHS TUIaHy, pIMIEHHS OyIb-IKO1 3a7adi, MOXKJIUBOCTI OKpPEMOi
oco0u.
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[loTenmian MeHemKepa - 1€ 3HAHHA Ta YMIHHS (MHCTEITBO)
BUKOHYBATH MIpodeciiHO poOOTy y chepi MEHEHKMEHTY.

[IpioputeT - mepeBaxkHe, MPOBIAHE 3HAYEHHS KOTO-, 4Oro-HEOY/Ib,
nepeBara HaJl KUMCh, YUMChb.

[Ipodeciiinnii caMOpPO3BUTOK - II€ CBIAOMHH, IIUIECIPSIMOBAHUM
MIPOIIEC MiABUIIICHHS PIBHA CBOET MPO(]eCciitHOT KOMIIETEHTHOCTI i PO3BUTKY
npod)eciiiHo 3HAYYIMMX SKOCTEH BIAMOBIIHO 0 30BHIMIHIX COIIaIbHHAX
BHMOT, YMOB Npo(eciifHOI AISILHOCTI Ta BJACHOI MPOrpaMu PO3BUTKY.

PedpeiiMiar - 11e crnemiadbHUN MPUHOM, SKUH T03BOJISE MTOOAYUTH
cuTyartito, Gakt, Jit0 MO-1HIIOMY, M1 IHIITUM KyTOM 30DY.

Po3BuTok - 1e cnenudiuHuil mpoiec 3MiHU, PEe3yJIbTaTOM SIKOTO €
BUHUKHEHHS SKICHO HOBOTO, MOCTYHaJIbHUN TMPOIEC CXOJXKEHHS BIJ
HIDKYOTO J0 BUIIIOTO, Bl IPOCTOTO JI0 CKJIAIHOTO.

Potartist kaapiB - TUIaHOBE CITYKOOBE MEepeMiIeHHs a00 1CTOTHA 3MiHA
MOCaJ0BUX OOOB’s3KIB IpAIliBHUKA, MTEPEBEICHHS CIIBPOOITHHUKA 3 OJHIET
MOoCau Ha 1HITY, MEPEeMIIIeHHS 3 OJHOTO M1APO3ALTY KOMIAaHIi B 1HIIIHMA.

CaMOBIOCKOHaJICHHS - 0OCOOMCTI 3MIHU, BHHUKHEHHS HOBHX ITOTJISI/IIB,
BITUYTTIB, 3MIHH OCOOHMCTOCTI, pE3yJIbTaTOM SIKUX € PO3BUTOK BJIACHOTO
«S».

CaMOKOHTpOJIb - 1€ MPOIIECH, 3a JIOIMIOMOI0I0 SIKMX JIFOAWHA B 3MO31
VIPaBIIITH CBOEI0 TOBEAIHKOIO B YMOBax CYIEPEUIMBOrO BIUIMBY
COIIIaJIbHOTO OTOYEHHS a00 BIACHUX 010JI0TTYHUX MEXaH13MiB, 30KpeMa Ipu
CXHJILHOCTI 10 IMITYJIbCHBHUX IIOPHBIB 1 CHIIBHIM 3aJ1€KHOCTI BiJT 30BHIITHIX
BILJIUBIB.

CaMOMEHEHKMEHT - 11e¢ MUCTEITBO KepyBaTh cO000, CBOIM 4acowm,
CBOIM JKHUTTSIM, CBIJIOMO POOUTH CBOIO Kap’€py dYepe3 CaMOOIIIHKY,
CaMOBHU3HAYEHHs, CAMOPO3BUTOK.

CamomoTuBallis (BHYTpIIIHS MOTHBAIlsl) - 1€ TparHeHHS
3MIMCHIOBAaTH AISUTBHICTH 3apaJd Hel camoi, 3apagd Haropoau, sKa
MICTUTHCS B CaMill Ii{i JISTTBHOCTI.
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CaMori3HaHHS - 1I¢ BUBUCHHS ce0¢ K YaCTHHH IPHUPOJIH, BUIBICHHS
CBOiX 010JIOTTYHHUX OCOOIUBOCTEN 1 TOTPEO, 1€ PO3YMIHHS CeO€ K YaCTHHU
COIllyMYy, 11€ YCBIIOMJICHHSI ce0€ SIK MOPaJIbHOTO Ta JYXOBHOTO (DEHOMEHY.

CaMOpO3BHTOK - 1€ YCBIOMJICHHH 1 KEPOBaHUH 0COOMCTICTIO IIPOIIEC,
B PE3yJIbTATI SKOTO BIIOYBAETHCA yIOCKOHAIICHHS (PI3MYHMX, PO3YMOBHX 1
MOpaJIbHUX MOTEHIIIH JIFOJUHU, PO3TOPTAHHS 11 1HAMBITyaTIbHOCTI.

CaMOpO3BUTOK  MEHEKepa - 1€ MpoIec  YCBIJOMIJIEHOTO
IIJIECTIPSIMOBAHOTO PO3BUTKY ceOe SK KEpIBHHKA, SKUW BKJIIOYAE
CaMOCTIiiHE BJOCKOHAJICHHS CBOiX 3HaHb, YMiHb, OCOOOBHX 1
(GyHKIIIOHAIBHUX SIKOCTEW, KOMIIETEHIli B MLUIOMY, IO 3a0e3MeuyoTh
e()eKTUBHICTh TPOPECIHHOI TISITHHOCTI.

CamodoTtorpadist po60940ro 4acy- IOCIIJOBHHAM 3aIMKC IPOTATOM JHS
yCl€i BUKOHYBaHOI poOOTH Ta (PiKCyBaHHS dYacy, IO BUTPAYAETHCS Ha
KOKEH 3 BUIIB POOOTH.

Curyariiauii aHami3 - aHalIi3, Mo I03BOJIS€ BUSBUTH CHJIBHI Ta CIa0K1
CTOPOHU OCOOMCTOCTI, BUBHAUYUTH SIKOCTI, IK1 TpeOa pO3BUBATH 1 HAJl IKUMHU
MpaIfroBaTH.

Crnyx06oBo-tipodeciiiie  NMpOCyBaHHA - II€¢  3alpOIOHOBaHA
OpraHi3aImi€io IMOCIIIOBHICTh PI3HUX TOCal, SKiI MPAIiBHUK ITOTECHIIIHHO
MOke 001MMaTH BIPOJAOBXK TPYAOBOTO KUTTSI.

TaliM-MeHEKMEHT - 1€ TTOCTIA0BHE 1 IIJIECIPSIMOBAHE BUKOPHUCTAHHS
BUIMPOOYBAaHUX METOJIIB pOOOTH B MOBCSIKJAECHHIN MPAKTHIl JJIT TOTO, 100
ONTUMAJILHO Ta 31 3MICTOM BUKOPUCTOBYBATH CBIM yac

VYmpaBniHChbKa Tipals- 1€ BUJ CYCHUIBHOI Tpaili, OCHOBHHUM
3aBIAAHHSAM SIKO1 € 3a0e3ledeHHs IIJIECIPSMOBAHOI, CKOOPAMHOBAHOI
TISTTBHOCTI SIK OKPEMUX YYACHHUKIB CIIIJIBHOTO TPYJIOBOTO IPOIIECY, Tak 1
TPYAOBHUX KOJICKTUBIB B IIJIOMY.

VYrpaBiaiHCbKE MHUCTEITBO - 1€ CHCTEMaTH30BaHI TEOPETHYHI
y3araJlbHEHHS PO Kpallli 3pa3ku (€TaJOHH), IPUHUOMH, METOIN Ta 3aco0H
YCHIITHOT KEPIBHOI MisUIBHOCTI, PO3BHHYTE BMIHHS, 3 OJHOTO OOKY,
e()eKTUBHO BUKOPUCTOBYBATH TEOPETHUYHI 3HAHHS, a 3 IHIIIOTO - JIIATH B TUX
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CUTyaIlisX, JJIA SKUX HayKa YIpaBJiHHS 1€ HE BUPOOMIa HEOOXITHUX
PEKOMEH/ AL,

DyHKITT CAMOMEHEKMEHTY - 1€ 3aBIaHHS Ta JIii 3a JOTIOMOT 010 SIKUX
IIIOJICHHO BHUPINIYETHCSA O€3I11Y 3aBIaHb 1 MPOOIeM MEHEIKepa.

{1716 - KOHKPETHUH KIHIICBHM pe3yJIbTaT, SKUM HEOOX1THO TOCATTH B
pe3yJIbTaTi BUKOHAHHS ITEBHUX JIH.

AxocTi MeHemKepa - CYKYNHICTh XapaKTepUCTHK MEHEIKepa,

3YMOBJICHHX TAKUMHU YUHHHUKAMH: T€HOTUIIOM JIIOJIMHH; BILTUBOM COILIIYMY;
OCBITOIO; IOCBI1JIOM.
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