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Beryn

BCTYII

BuBYeHHs HaBYaJIBHOIO Marepiaidy AUCIUIUIH, 3MICT SKUX Yy TOMY 4H
IHIIIOMY KOHTEKCTI TIOB’SI3aHMH 3 TEOpIEI0 Ta TMPAKTUKOK YIPaBIIHCHKOI
JUSITTBHOCT1, BAKKO YSABUTH 0€3 PO3YMIHHSI MICIS Ta POJIl PU3UK-MEHEIKMEHTY B
CHUCTEeM] 3arajJlbHOro MEHEKMEHTY oprasizamii. Cporoani mpoOJjeMaThka
VIOpPaBIIHHS PU3MKAMU BCE Jalll YaCTIIIE TMEpecTae pO3TsLgaTHCS Ha pPIBHI
BY3bKOMIPO(MUILHOTO HampsiMy mnpodeciiHOol MisUIBHOCTI MEHEIKepa Ta CTae
00’exTOM O€3mocepeHbO1 yBaru cy0’ €KTiB YIPaBIIHCHKOI MISJILHOCTI HE3aJIEKHO
BiJl piBHs iX OprasizamiiHoi iepapxii. Taka 3HaAYYIIICTh PUBUK-MEHEHKMEHTY Y
MeXax 3arajbHOi CHCTEMHU YIPABIIHHS OpraHi3ali€lo MOB’si3aHa 3 JOKOPIHHOIO
3MIHOIO AaKLEHTIB Yy BHU3HAYEHHI OO’€KTIB YIPaBIIHCHKOIO BIUIMBY, aJKe
COPUAHATTS (DEHOMEHY PHU3UKY, BUKIIIOUHO Yepe3 MPU3MYy HEraTHBHHUX HACIIJIKIB
HOro po3BUTKY, HE JIMILE BUKPHUBIIIOE 3MICT BIANOBIAHOI Kareropii, a # crae
NPUYUHOIO BTPATH KOHKYPEHTHHX IepeBar oprasizaii€ro. Pusuk — 1ie He nuie
3arpo3a e()eKTUBHOCTI (PYHKI[IOHYBaHHS OpraHi3ailii Ta 0JHa 3 IPUYUH OTPUMAHHS
HEet0  30uUTKIB, a me W  CBOEPIAHUH  IHCTPYMEHT  MiABUIICHHS
KOHKYPEHTOCTIPOMOKHOCTI opranizaiii. [loegHanHs y Mexax ogHOro (eHOMEHY
MPUHITUIIOBO PI3HUX 32 CBOIM 3MICTOBHUM CIIPSIMYBAaHHIM JCTEPMIHAHT (3arpo3a —
MOXIJIMBICTh) OOYMOBIIOE€ CKJIQJHICTh CHPUUHATTS MPOOJIEMAaTHKU PU3UK-
MEHE/DKMEHTY, aJKe OJHa Ta cama moxis (00’€KT, MIAIbHICTh, CHUJIa TOIIO), 5K
MpaBUJIO, MOKE OYTH OJIHOYACHO PO3TISHYTa K B KOHTEKCTI CBOTO PYHHIBHOTO
BIUTUBY HA OpTraHi3ailiio, TaKk 1 dYepe3 Mpu3My MOTEHIATy IS TOJAJIbIIOro
PO3BUTKY.

[MutanHs  pU3UK-MEHEKMEHTY, 3 ONIAAYy Ha  CKJIAgHICTh  Ta
0araToOBEKTOPHICTh MPOSIBY CBOTO 3MICTY, MOXKYTh OYTH PO3IJISHYTI SIK Ha pIBHI
CTPYKTYpHOI YacTUHU OyIb-AKOi 3 HaBUaJbHUX JIUCHUIUTIH YIPaBIIHCHKOTO
crpsiMyBaHHsl (KaJpOBUUA MEHEIKMEHT, TEXHIKa aJMiHICTPaTUBHOI ISUIBHOCTI,
OCHOBH JIEPKABHOT'O YIPaBJiHHS TOIIO), TaK 1 Ha PIBHI CAaMOCTIHHOI HaBYaIbHOT
TUCIUTUTIHU. PiBeHb Ta 00CSTM BUBYEHHS TPOOJIEMATHKU PHU3UK-MEHEHKMEHTY
3aJeXaTh BiJl HApAMY NpoQeciiiHOl MISIbHOCTI, y MeXaX AKoi HaOyTi 3HaHHA Ta
copMoBaHi BMIHHS OyIyTh BHUKOPHUCTOBYBATHUCH. TpajMIiifiHO BBaXKA€THCS, IO
3MICT Ta NIpaKTHKa peai3alii pU3UK-MEHEDKMEHTY MOXKYThb OyTH PpO3IJIAHYTI
yepe3 TMpu3My cBoro mpodeciiiHoro copsiMyBaHHS, a caMe€ MEHEIKMEHT
OpraHi3alliifHUX PU3UKIB (KOMIUIEKCHUHN MIAXIJ JO YIPABIIHHSA PU3UKAMU — KOKEH
CyO’€KT yINpaBJiHHSA, HE3aJeKHO BIJ CHOPIMYBaHHS Ta CHEOU(PIKK CBOET
npodeciiiHoi  IIABHOCTI € PHU3UK-MEHEHKPOM); YNpaBliHHA (HIHAHCOBUMHU
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Beryn

pu3MKaMu (yOpaBiiHHS PHU3UKAMHU, NPUPOJIa BUHUKHEHHS Ta PO3BUTKY SKUX
oOyMoBIIeHa (PYHKIIIOHYBaHHSM (POHJIOBOTO PUHKY (KYHIBIISA-TIPOJaK (piHAHCOBHUX
IHCTPYMEHTIB) Ta OaHKIBCBKOTO CEKTOPY); VYHOPABIIHHA PHU3UKAMH y MeKax
CTpPaxoBOi MJISJIBHOCTI (Tepenada oOpraHi3all€l0 pPHU3HMKIB IMiJ  yIpaBIiHHS
CTpaxoBUX KommaHii). KoxeH 3 IHUX HamnpsiMiB Ma€ CBOIO 00 €KTHO-TIPEIMETHY
CIPSIMOBAHICTh Y ME&XaX MPOOJIEMATHKU PU3HK-MECHEDKMEHTY, a OTXKE, Ma€ CBOI
o0CATH 3aMpONMOHOBAHWX [0 3aCBOEHHS 3HAHb IMOJAO TEOpii Ta MPaKTUKH
YIOpaBIiHAS pU3WKaMu. He MUBISYNCH HA MPUHIIMIIOBO Pi3HI 32 CBOIM 3MICTOM
aKIIEHTH KOXKHOTO 3 HABEJCHUX BUIIE HANPSIMIB PHU3UK-MEHEIKMEHTY, BCl BOHU
30CepeKeHl Ha 3a0e3MeueHH] e(PeKTUBHOCTI (DYHKIIIOHYBaHHS OpraHi3auii, nepul
3a BCE 3a paxyHOK 3MIiITHEeHHs 11 ()iHAHCOBOT CTAO1ILHOCTI Ta OE3IEKH.

3MICT 3ampoIllOHOBAaHOTO JI0 YBard YHWTA4ylB HAaBUAJIBHOTO MOCIOHMKA
30CEPEKEHO Ha 3araJibHUX MUTAHHSAX PU3UK-MEHEIKMEHTY, TOOTO BIJMOBIIHA
npoOieMaTHKa PO3KPHUBAETHCS UYepe3 MPU3MY CHUCTEMH 3HAaHb MO0 Teopii Ta
MPAKTUKH YNPABIIHHA PU3UKAMU;, PO3KPUTTS 3aJEKHOCTI €(PEKTUBHOCTI Ta
PEe3yIbTATUBHOCTI OpraHi3amiiiHOl MisUIBHOCTI BiJ PIBHS TEOPETHUYHUX 3HAHD
KEepIBHHKA MO0 3MICTy MEXaHI3MIB MiHIMI3alil PU3UKIB Ta MPAKTUKH IX
BUKOPUCTAHHS, TPAKTHUKH (OPMYBAHHS TEPBHHHUX HABHUYOK YIPABIIIHHS
pU3MKaMU Ta MiHIMI3allil BIPOT1HOCTI iX BUHUKHEHHS .

[eit HaBUaNbHUI MOCIOHUK € CAMOCTIMHUM BUJAAHHSM, BUKOPUCTAHHS SKOTO
y HaBYAJLHOMY IIPOIECi TPHUB’A3YETHCA 10 3MICTY HABYAIBHOI TPOTpaMH 3
JTUCITUTUTIHN «PH3uKk-MeHeKMEeHT». Pa3oM 3 TUM IPOMOHOBaHUI MOCIOHUK MOXKE
OyTH BUKOPHCTaHHWH SK JOMATKOBE JDKEPENIO IS 3a0e3MeUeHHsT BUKIAAAHHSI THX
HABYAJIbHUX JUCLUILIIH, 3MICT SKHX IIOB’SI3aHO 3 BHCBITJIECHHSIM IIUTaHb
e(eKTUBHOCTI (DYHKI[IOHYBAaHHS OpraHizalii Ta OCOOJMBOCTSIMH B3a€EMOJIT MIXK
cy0’exktamMu Ta 00’ekTamu ympaiiHHA. KpiM Toro, BumaHHS € cremudpidyHUM.
Crneuudika mossirae y ToMmy, IO MOCIOHHK € HE JIUIIE HKEPEIIOM HaBYAIbHOI
iH(hopmarlii (HasSBHICTh TIyMAa4ye€Hb 3MICTY OKPEMHX KaTE€ropii Ta BUCBITJIICHHS
3B’SI3KIB MDDK HUMU; PO3IJIST HaWOIbII CKIAJIHUX MUTAaHb HABYAJIBHOI MPOTPaAMU;
PO3KPUTTA 0COOJMBOCTEM (DYHKIIOHYBaHHS Ta PO3BUTKY IMpEAMETa HaBYAIBHOI
JISJTBHOCTI TOIO), @ 1 OCHOBOIO JJIsl po30y0BU B 00’ €KTa HABYAJILHOI JISUTBHOCTI
BJIACHOTO YSBJEHHS WIOJI0 3MICTY MOpyLeHoi mpobnemaTuku. BiacyTHicTh
KaTeTOPUYHUX TBEP/KCHb Y MOEAHAHHI 3 BUCBITIICHHSM MPOTUIICKHHUX 32 3MICTOM
HAyKOBUX TMOTJISIIB CIIpuse GOpMyBaHHIO HAYKOBOTO MIAIPYHTS JJIsI BAHUKHCHHS
JIMCKYC11 HABKOJIO 00paHoi MpoOJIeMaTHKH.

3 oIy Ha Te, M0 3aBASKH IIbOMY HaBYAJIBHOMY IOCIOHUKY CTYIEHTHU
(cmyxadl) MaTUMyTh MOXJIMBICTH CAaMOCTIMHO 3HAHOMHUTHCH 3 MaTepiajioM [0
BIJIMOBITHOTO 3a 3MICTOM 3aHSTTS, BHUKJIANay ]I 9ac TPOBEICHHS JICKIIH Ta
MPaKTUYHUX 3aBJaHb MOXXE OOMEXWTHCS JIMIIE HAJAAHHSIM  3arajbHOl
XapaKTePUCTHKHU Ti€l YW 1HIIOI TEMH KypCy Ta 30CEpEAMTHUCH BUKIIIOUHO Ha TiH
npobyieMaTulll, sIKa 3a CBOEK 3HAYYIIICTIO € HaMOLIbII aKTyalbHOI IS
KOHKPETHOTO TIEPioy Yacy Ta IIKaBOK (KOPHCHO) ISl KOHKPETHOI ayJauTOpii.
Buknanay, nocuiarounch Ha 3MICT MOCIOHMKA Ta MPUHUMAIOUX 10 YBaru 3arajibHUi
piBEHb MIJITOTOBKM HABYAJIBHOI TPYNH, 3alpOIIye CTYJIEHTIB JO OOTrOBOPEHHS
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KJIFOUOBUX MHUTaHb 00paHoi mpobOiieMaTuku. TOOTO BUKIIAga4 CTAa€ MOJEPATOPOM
IpynoBOro OOTOBOPEHHS MEBHOI TEMHU HABYAJILHOTO KypCy, a HE TPAHCISTOPOM
THUX YU 1HIINX 3HAHB 3 [[I€] TEMU.

Bunganus po3paxoBaHo Ha CTyAeHTIB (CiayxadiB), sKI HaBUYaKOThCA 3a
CHEL1aIbHOCTIIMU YIPABIIHCHKOTO CIIPSIMYBaHHS («AIMIHICTPAaTUBHHMA
MEHEHKMEHTY, «YI'IpaBJIIHHH MEPCOHAJIOM Ta €KOHOMIKa mparii», «MeHeIXKMEHT
oprafizamii 1 aaMIHICTPyYBaHHS», «YTPAaBIIHHA MPOCKTaAMU», <« YTIPaBIIiHHS
TPYAOBHUMH pECypcamm» TOIIO). 3MICT TMOCIOHMKAa BHUKIAQJACHO Yy MexXax
JMBAaHAIIATA TEM, KOXXHA 3 SKHUX KOPEIIOIOTHCS 3 BIAMOBIIHOK TEMOIO
HaBYAIBHOTO Kypcy «Pusnk-meHemxkMenT». OCcOONIMBICTIO MOJaHHS HABYAIHLHOTO
MaTtepiany € HOoro CTpyKTypyBaHHsS y BHUIJISIZII CXEM, KOXHA 3 SKUX MOXe OyTH
PO3MIISIHYTa HA PiBHI OKPEMOT'0 3MICTOBHO 3aBEpUICHOTO 1H(OpMAIIHOTO OJIOKY.
be3yMOBHO, 3MICT MOCIOHMKA HE OXOIUIIOE BCHOTO KOJIa aKTyaJbHUX MpoOiieM
CYy4aCHOTO PU3UK-MEHEIDKMEHTY, a OTXKe, MOTpeOdye MEeBHOTO MEPEOCMUCIICHHS 3
OTJISITy Ha Pe3yJIbTaTH HAyKOBHMX JOCHI/KCHB 3a BIIMOBIIHUM HAIPSMOM.



Tema 1. BeTyn 10 HaBYaIbHOT AUCHUILTIHE «PH3UK MEHEIKMEHTY

TEMA 1. BCTYI 0 HABYAJIBHOI JUCHMILIIHA «PU3UK
MEHEJKMEHT» (pu3uk-MeHEI)KMEHT Ta HMOro Micie B  yIpaBlliHHI
oprasizaifi€ro; 6a30Bi KaTeropii pu3HK-MEHEIHKMEHTY; 00’€KT, MpeaMeT, MeTa Ta
3aBJAHHS  PU3MK-MEHEIKMEHTY; HOBa  MapajurMa  pU3UK-MEHEIKMEHTY;
3HAUYILICTh Ta NIEPEBArk PU3UK-MEHEKMEHTY JIJIsl OpraHi3aliifHoro po3BUTKY).

1. Pu3uk-MeHeIKMEHT Ta Ooro Micue B yNpaBJIiHHI OpraHizamniero
2. HoBa mapaaurmMa pu3nK-MeHeIKMeHTY

ba3zoea nimepamypa 00 memu:

bapron T. KoMIUIEKCHBIN MOAXOA K PUCK-MEHEIHKMEHTY: CTOUT JIM ITUM
3anumatbes. [Ipaktuka Bemymux kommnanuii / Tomac JI. Bapron, Yumeam I
[Ienkup, [Ton JI. Yokep; nep. ¢ anri. T.B. Knekotsl u np. — M.: Buibsimc, 203. —
208 c.

KoponbkoBa E.M. PucK-MEHEIKMEHT: yIpaBJICHUE NMPOCKTHBIMU PUCKAMU:
yaebHoe nocodue / E.M. KoponbskoBa. — Tam60B: U3a-B8o ®I'BOY BIIO «TI'TY»,
2013. - 160 c.

Konmponwsni 3anumanns

1. Po3kpuiite 3micT HaykoBux norisaaiB P. boynrona ta b. Jlibepra mono
MICLA 1 POJIl PU3UKY Y MIANPUEMHULBKIN I1SUIBHOCTI .

2. Hapaiite XxapakTepUCTUKY KaTEroplajJbHOro 3MICTy AeQiHIiLii pU3uK (i
yac  (opmyJOBaHHS  BIANOBiAI ~ BUKOPUCTOBYWTE  pe3yJbTaTh  HAYKOBHX
HamnpaioBanb [.C. ITanoBoi, €.C. CrosHoBoi, b.3. Minbuepa; 1.0. brnanka Ta
IHIIMX BYeHUX). PO3KpuiiTe 3MICT 3MIHM aKIIEHTIB y TIIyMadeHH1 KaTeropii pu3uKy
B 3QJIC)KHOCTI BiJ] €TaIliB PO3BUTKY JIIOJIMHH (€BOJIFOIIIS 3MICTY KaTeTOpii pU3HKY).

3. BuzHaute OocHOBHI (yHKINI PU3UKY Ta PO3KpuiTe ix 3micT. Buznaute
OCHOBHI (JaKTOPH PU3UKY Ta HAJANTE X CTUCITY XapaKTEPUCTHKY .

4. Ha3BiTh Ti 3 OCHOBHUX (haKTOPIB, 5IKI XapaKTepU3yIOTh CTaH HEOE3MEKH Ta
HEBU3HAYCHOCTI (M dac BIAMOBIAI HaBEMITh TMOPIBHSHHSA HEOE3MEeKH Ta
HEBU3HAYEHOCTI y MeXaX KOHKPETHOTO MPUKIIATY).

5. Hapaiite nopiBHSJIbHY XapaKTEPUCTUKY 3MICTY CTapOi Ta HOBOI Mapaurm
PU3MK-MEHEKMEHTY (I1J 4Yac BIANOBIAI HAaBEITh MPHUKIATM BUKOPUCTAHHSA
cy0’eKTaMy yIpaBiIiHHS PU3MKAMH MPUHLUIIB CTapOi Ta HOBOI MapagurM pU3MUK -
MEHEKMEHTY).

6. ChopMynroliTe 3MICT KaTeropii HEBU3HAYEHOCTI. Y MEXKaX KOHKPETHOTO
MPUKJIAAY TOSICHITH OCHOBHI MPUYNHU BUHUKHEHHS! HEBU3HAYEHOCTI.

7. TlosCHITP NPUHIUIOBY BIAMIHHICTH MIX PH3UKOBOIO CHUTYaIll€l0 Ta
CUTYAIII€I0 3 BEJIMKUM PIBHEM HEBU3HAUEHOCTI. [[0SCHITH, 10 SKMX came HACIiIKIB
MO’K€ IPUBECTU CUTYalllsl 3 BETUKUM PIBHEM HEBU3HAYEHOCTI



Tema 1. BeTyn 10 HaBYaIbHOT AUCHUILTIHE «PH3UK MEHEIKMEHTY

1. Pusuk-MeHeIKMEHT Ta HOro Micie B ynpaBJliHHI opraHizamiero

HemoxnuBo 3aiiMatuch OizHecom He pusukys (Piuapa
boynaron (Richard Boulton) — aBtop kHuku «fk
YCHIIIHI MANMPUEMCTBA CTBOPIOIOTH 0araTCTBO y HOBIH
exonomini» (How Successful Businesses Are Creating
Wealth in the New Economy (New York: Harper
Business, 2000))

r--4 Pusux Nel

--4 Pusuk Ne2 Opranizartis

Pusuk Neo3

Mera ¢yukuionyBanus | -->| be3 pusuxy Bu He 3moxkere 3apooutu (bappi [I. JIiGepr)

— 3a0e3neueHa npuoyTKy
JUTsl IHBECTOPIB OCHOBHI YMOBH JIOCSITHEHHSI OpraHi3ali€io 3a3Jaleriib
(BTIACHUKIB KamiTaiy) BU3HA4YECHOI METU

eeKTHBHE BUKOPUCTAHHS HAsIBHUX Y PO3MOPS/KEHHI OpraHizamii pecypciB, a Takox |_

SHaTHiCTb A0 3aTYUYCHHA JOAAaTKOBUX pecypciB 1A 3a0e3IeueHHs ,Z[I/IHaMiKI/I PO3BUTKY

HAsBHICTb KOHKYPEHTHHMX [€peBar Ta 3/@THICTb opradisauii 10 ix e(exTHBHOro ||
(dopMyBaHHS, PO3BUTKY Ta BAKOPUCTAHHS

CHpPUSTIMBA Ui OpraHi3alli KOH'IOHKTypa PUHKY Ta NPOTHO30BaHa ii 3MiHa fK Y |
CepeIHbO- TaK 1 IOBrOCTPOKOBIH MEePCIIEKTUBI

MPaBWIBHO OOpaHa CTpaTeris Ta TAaKTUKA TMOBEMIHKU OpTaHi3amii Ha BiIIOBIIHOMY :
PHHKY TOBapiB (IIOCIYT) Ta CBOEYACHE KOPETYyBaHHS iX 3MICTY 1 MEXaHI3MIB peasizallii

npodeciiiHe aaMiHICTpyBaHHS PU3UKIB (MIHIMI3alllsd PU3KKIB K JDKEpena HeOe3MmeKku Ta |

CTBOPEHHS PU3MKIB, IK YMOBH OTPUMaHHS PUOYTKY)

Tabmuis 1 — OcHOBHI MAX0/IM A0 BU3HAYEHHS KaTeropii pu3uKy

1/H | ABTOp Buznauenns

1 2 3

1 | A.A. Bumnskos Pu3uk — 11e MOKJIMBICTH TOTO, IO il JTIOAWHU ab0 iX pe3ysbTaTH
H.H. Panaes CTaHYTh IPUUYMHOIO HETATUBHUX 200 MO3UTUBHUX HACIIJIKIB

2 | 10.C. MacnenuyekoB | Pusuk — e mis, cnpsiMOBaHa Ha MPUBAOIMUBY METY, TOCSTHEHHS
SKOT TIOB’sI3aHE 3 €JIEMEHTOM HEeOE3IeKH, 3arpo30i0 BTpaTu abo

HEYCHIXy
3 | O.C. CrosiHoBa Pu3uk — 11e IMOBIpHICTh BUHUKHEHHSI 30UTKIB 200 HEOTPUMAaHHS
JIOXOJIiB Y MOPIBHSIHHI 3 IPOTHO30BAHUM BapiaHTOM
4 | B.E. Jlyk’sHOBa Pusuk — 1me 00’€KTUBHO-CY0’€KTHBHA KaTeropis, IOB’ s3aHa
T.B. I'omoBau MOJIOJIAHHSM HEBHM3HAUEHOCTi, BHITaJKOBOCTi, KOH(MIIKTHOCTI

cUTyalli HEeMHHy4doro BuOOpy, 110 BigoOpakae CTYIiHb
JIOCSATHEHHS Cy0’ €KTOM OYiKYBaHOTO pE3yJbTaTy

5 | JLI. Honernn Pusuk — 1me HeOesneka BTpaTH PECypCiB YW HEI0OACPIKAHHS
JIOXOJIIB TOPIBHSHO BapiaHTOM, PO3PaxOBaHMM Ha pallioHaJIbHE
BUKOPHUCTAHHS PECYPCIB




Tema 1.

BCTyH J10 HaBYaJIbHOT HI/ICHI/IHHiHI/I «Pu3uk MCHCIDKMCHT»

3akinyeHHs taoa. 1

1 2 3

6 b.A. Paii36epr Pusuk — 1e HeOe3nmeka BUHUKHEHHS HECIOJMIBAaHUX BTpaT
JI.ILI. JIo30BChKHMIA OUiKyBaHOTO NMPHUOYTKY, A0X0ay a00 MaifHa, TPOLIOBUX PECYpCiB

y 3B’S3KY 3 BHUIQJIKOBOI 3MIHOK YMOB €KOHOMIYHO1 AiSUTBHOCTI,
HECTIPUSTIMBUMHU 00OCTaBUHAMH

7 IToctanogi Kabinetry | Pusuk — 11¢ WMOBIPHICTH BTpaTH IlIHHOCTEH (00’€KTIB TpaB
MinictpiB Ykpainu | B1acHocTi, (iHAHCOBHX, MaTepiaibHUX,  iH(pOpMAaLiiHUX,
Bim 12.11.2008 p. | TOBapHHUX pecypciB CyO’€KTIB TOCHOJApPIOBaHHSA) B PE3yibTaTi
«IIpo KOHIIEMIIIO | JisSUThHOCTI, SIKIIO OOCTaBHHH Ta YMOBH TPOBEACHHS isSUTBHOCTI
€KOHOMIYHOT OyIyTh 3MIHIOBaTHCS y HANpPSMKY, SKHH BiIPI3HAETHCA Bif
0e3MeKn CHOXKUBYOI | mependadeHoro miaHaMHy i po3paxyHKaMu
Koomepartii
Ykpainn»

8 ISO 31000:2009 | Pu3uk — 1i¢ BIUIMB HEBU3HAYEHOCTI HAa MUl (BIUIMB — I
Risk management — | BigxujaeHHsS BiJl TOro, IO OYIKyeThCs (MO3uUTHBHE 1 / abo
Principles and | HeraTMBHe); WiJTi MOXYTh MaTH Pi3HI acHeKkTH (HAIpPUKIAL,
guidelines (IDT) (iHAHCOBI Ta €KOJIOTIYHI MUI 1 LTI MO0 30POB’s Ta OE3MEeKN)

Ta MOXYTb OyTH cdopMynbOBaHI Ha PpI3HUX PIBHAX
oprasi3auiiiHoi iepapxii; pU3UK JOCUTh YACTO XapaKTEPU3YEThCS
[IOCWJIAHHSAM Ha IMOTEHLIMHO MOXJIWBI momii 1 Haciaigku abo ix
KOMO1HaIli1)

VIMOBIpHICTh Ta HEBU3HAYEHICTD

HOBeI[iHKa Ta CTaH

Konnenryanizaris

Jlis1, BITMB Ta HeOe3meKa

3MICTYy KaTeropii BinxuiaeHHS Ta HACII KA

PU3UKY

Hebe3meka ta MOXIITHBICTD

[ITaHc Ta pe3ynbTar

InHoBalliliHa, aHaNiTHYHA Ta KommeHcauniiina  (1oaaTkoBuii
CTHMYVIIIOIOUa OcHoBHi QyHKI] npuOyToK Ha  jojady o
3aIUIAHOBAHOTO, @  TaKOX
PH3HIKY HemaTtepiabHUM e(eKT ycrixy)

3axucHa (YHKLIIS Mae IposiB y

TaKUX  AaCIeKTax. ICTOPHKO-
TEHETHYHUHN acleKT — Cy0’€KTH PerynsituBHa Ta CTUMYyIIOROYa
YIPaBIiHCEKUX BiIHOCHH Ma€ HpOsB y TAKUX ACMEKTax:
3MYIICHI 3IHCHIOBATH TIONIYK : KOHCTPYKTUBHHM  aCIIEKT  —
pecypcis Ta Mexanismis saxucry | | COMIaNbHO- TOJISIra€e y MOCIIDKEHHI Kepedt
BiJl HEKOHTPOJILOBAHOT'O CKOHOMITHA (PI’BHK PU3UKY MpU po3poOIi cTpaTerii
PO3BUTKY MOTEHIIaiB PU3UKY; 1 KOHKYPCHIILA Ta BU3HAYEHHI TaKTHKU
CoIliabHO-TIpaBOBHi  acrekr | | AO3BOIIE BUAUINTH | | pO3BUTKY CHUCTEMH;
TOJISATaE B 00’ eXTUBHIN ComaipHl  IPYIH JNECTPYKTUBHUM acleKT — Mae
HEOOXiTHOCTI epeKTHBHIX IpOosiB  uepe3  peai3aliio
{HCTUTYIIOHATBEHOTO BIACHMKIB  Ta Ti | | pimeHs 3 HE/I0CTaTHbO
3aKpITUICHHS KaTeropii HalpsiMu OOIPYHTOBaHHUM PIBHEM PU3HKY
«IIPaBOMIPHHI PH3UK» JUABHOCTL, B AKMX | | (aBAaHTIOpHI ~ MpPOEKTH 200

PU3UK IPUHHATHUI METOIH)
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Tema 1. BeTyn 10 HaBYaIbHOT AUCHUILTIHE «PH3UK MEHEIKMEHTY

Tabmuus 2 — OCHOBHI HiAXOMW OO0 BH3HAYEHHS Kareropii pusuk-meHemkmeHnty (risk

management)

1/H | ABTOp Buznauenus

1 2 3

1 C. llItanbHekep Pusuk-MeHeDKMEHT — 1€ CTpaTreriyHuid 3acid  301IbIICHHS
pEeHTa0enbHOCTI (GyHKIIOHYBaHHS HiAPHEMCTBA Ta

3TJ1a/PKYBaHHS 3MIHHOCTI PiBHS MMPUOYTKY

Meroanyni
peKoMeHaIii o0
oprasizartii Ta
(GyHKIIOHYBaHHS
CHCTEM PHU3HK-
MEHEKMEHTY B
Oankax VYxkpainu //
ITocranoBa
[pasniaas HBY Bix
02.08.2004 p. Ne 361

Pu3uk-MeHEeKMEHT — 1€ CUCTeMa YIPABIIHHS PU3UKaMH, 10
BKIIFOYae B ce0e CTpaTerito Ta TaKTUKY YIpaBIiHHA Ta
CIpsMOBaHa Ha JOCSITHEHHS OCHOBHUX OI3HEC-IIIeH OaHKY.
EdextuBnuii PU3UK-MEHEIHKMEHT BKJIIOUAE: CUCTEMY
YIOPABIIHHSA; CUCTEMY 1IeHTH}IKAII] Ta BUMIPIOBAHHS; CUCTEMY
CYIPOBOJUKECHHS (MOHITOPUHTY Ta KOHTPOJIIO).

Kommuieke il 3 pu3nK-MEHE)KMEHTY Ma€e Ha MeTi 3a0e3NneuuTu
JOCSITHEHHS TaKuX IiJiei: 1) pU3UKU MarOTh OYTH 3pO3YMUTUMHU
Ta YCBIIOMIIIOBATHCS OAHKOM 1 HOTrO KEpiBHHILITBOM; 2) pU3UKHU
MalTh OyTHM B MeXax pIBHIB TOJEPAaHTHOCTI, BCTAHOBJIEHHUX
CIIOCTEPEKHOI0 PajJot0; 3) pIllIEeHHS 3 NPUMHATTSA PU3UKY MalOTh
OyTH KOHKPETHHUMH, YITKUMH Ta BIANOBIIATH CTpATEriYHUM
3aBIAHHIM JisTIBHOCTI OaHKy;, 4) oOuiKyBaHa JOXITHICTH Mae
KOMIICHCYBAaTU TNPUUHATUN PHU3MK; 5) pO3MOJUI KamiTaly Mae
BIJIOBIAATH PO3MipaM pPU3MKIB, Ha SIKI HapaxaeTbca OaHK; 6)
CTUMYJM [UIl JIOCSATHEHHS BHCOKHMX pe3yJbTaTiB AisJIbHOCTI
MAaIOTh Y3TOPKYBATHCS 3 PIBHEM TOJIEPAHTHOCTI 10 PU3HUKY.

T. baptoH,
V. lllenkip,
I1. Yokep

Pu3nKk-MeHEeKMEHT — 1Ie CUCTeMa YIPaBJIiHHS PU3HKAMH, KA 32
JIOTIOMOTOI0 CYKYITHOCTI METO/IiB, MPUHOMIB 1 3aXO[IiB J103BOJISIE
MPOTHO3YBAaTH PU3WKW, BHU3HAYUTH I1XHI HMOBIpHI pPO3MIipH i
HACJIIJIKH, 3aM00IrTH Y4 MiHIMI3yBaTH MOB’s3aH1 3 HUMU BTPATH.
P.-M. BKJIIOWae crTpaTeriio i TAKTUKY YIPaBIIHHA. 3aBJaHHSIM
TaKTUKU YIPaBIiHHA € BUOIp ONTUMAlIbHOTO pIlIEHHS Ta
HaWOUIbI NPUMHATHUX Yy TIEBHIM TocCHogapchkiil cuTyanii
MeTOAIB 1 mpuiioMiB ynpasiiHHs. Cuctema P.-M. cknamaeTbes 3
JBOX MijicucTeM: 00’ €KT yHpaBiiHHA Ta cy0’eKT ympasiiHHA. Jlo
O00’€KTIB  yNpaBiiHHSA  HAJNEXWUTh  O€3MOCEpeaHbO  PU3UK,
PU3HMKOBaHI BKJIAJICHHS KamiTaly ¥ €KOHOMIYHI BIIHOCHUHH MiX
cy0’eKkTamMH y TMpoIeci MANPUEMHUIBKOT HismbHOCTI. Cy0’€eKT
yIIpaBIIiHHSA 3/ CHIOE IIecpsMOBaHe (DYyHKIIIOHYBaHHS 00’ €KTa
YIOpPaBIiHHSA, BUKOPHUCTOBYIOUM PpI3HI NPUHOMH 1 CHOCOOH
yIpaBJIiHCBKOTO BIUIMBY. Jl0 OCHOBHUX (YyHKIIH Cy0’ekTa
YIpaBIiHHS HaJIEKUTh MIPOTHO3YBAaHHS, oprasisariis,
pEryJioBaHHS, KOOpAMHAIlS, CTUMYJIOBAHHS Ta KOHTPOJb.
[Ipouec P.-M. ommcyeThCs TakUMM €TalaMu: aHajl3 PU3HKY,
BUOIp METOMAIB YNPaBIIHHA PHU3UKOM, pealizalis BUOpaHHX
METO/IIB Ta OIIIHKA Pe3yNbTAaTIB.

JL.I. loneun

Pusnk-MeHemKMEHT — 1ie cnenndivHa ramy3b MEHEKMEHTY, sKa
notpeOye 3HaHb NPEIMETHOI IisIBbHOCTI (ipMH, CTpaxoBoi
KOMIIaH1i, aHaji3y TOCHOJAapChbKOI [ISIIBHOCTI MiIMPHEMCTBA,
MaTEMAaTHYHUX METOMIB ONTUMI3aIll EKOHOMIYHUX 3aBIaHb

M. Banosuu

Pu3uk-MeHEeKMEHT — 1€ YIpPaBIiHHSA HAaC/IJKaMH HAacCTaHHS
PU3UKOBUX TMOAIA W yHpaBIiHHA JKepenaMu (YMHHUKAMH)
BUHUKHEHHSI PU3UKY
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Tema 1.

BCTyH J10 HaBYaJIbHOT HI/ICHI/IHHiHI/I «Pu3uk MCHCIDKMCHT»

3akinyeHHs Tadi. 2

1 2 3
6 LIO. Isyenko Pu3uk-MEHEDKMEHT — 1€ CYKYITHICTh METOJIB, NPUHOMIB i
3aXO/IiB 1[0 JI03BOJISIOTH MEBHOIO MipPOIO MPOTHO3YBATH HACTAHHS
PU3HUKOBHX MOJiH 1 BYKMBATH 3aX0JlIB IO iXHHOTO 3MEHIIICHHS
7 B.B. JIyk’sHoBa, Pu3nK-MeHEKMEHT — 1€ KOMIUIEKC YIPaBIIHCBKUX i Ta
T.B. I'onoBau 3aXOJ[iB BIUIMBY Ha CYO’€KTH TOCIOAAPCHKOI MISUTBHOCTI, SKHI
3a0e3rnmeuyye MaKCUMAJIbHO IIMHPOKE OXOIUICHHS MOKJIHBHUX
PHU3HKIB, OOTPYHTOBAHE MPUNHATTSA 1 IOBEIAEHHS 1X BIUIUBY 10
ONTUMAIILHO MOMJIMBHX MEX IS 3HWKEHHS HMOBIPHOCTI
HAaCTaHHS CTOXACTHYHHMX (BUINAJIKOBHUX) HETaTUBHHX MiH 1
HeHTpaizaii iX HacIiaKiB
8 ISO 31000:2009 | Pu3uk-MeHEKMEHT — 1€ CKOOPAMHOBAaHI Jii MO0 yIpaBIiHHS
Risk management — | oprauizaiii€ro 3 IPUAHATTAM 10 yBaru pU3HKiB
Principles and
guidelines (IDT)

3acib migBuIIeHHs e(pEeKTUBHOCTI

Cucrema yrnpaBiliHHS pU3HKaMU

Konnenryanizaris

Koopaunartis miit

3MICTY KaTeropii

Kommekc ynpaBiaiHCbKUX A1l

PU3HK-

YrpaBiiHHS HACHIIKAMH

MCHCIKMCHT
l'any3b 3HaHb

IcHyBaB moumHarouM 3 dYaciB ®opmasibHe  OQOPMIIEHHA Y
YCBIZIOMIICHHS JTFOTUHOTO MeXax OKpPEeMOro  Hampsmy
pU3MKY Ta HOro BIUIMBY Ha BHHUKHEHHA YIIPaBIiHCHKOT NisTBHOCTI
OUiKyBaHUH pe3ysbpTar PH3HK- BiIOynoch HampukiHii XX CT.
(moMOBaHHS; Giznune MCHE/UKMEHTY y MexKax JOTIOBIi
MNPOTUCTOSIHHSL 3 JIIOJUHOIO, HarmionansHol acorgiarii
MPUPO/IOI0; BiiiCbKOBa cCIrpaBa JTUPEKTOPIB KOpIopanii
TOIIO) (CIIIA, 1999)

T

3BiT crieniasibHOro KoMiteTy HarmioHaneHOT acorianii AMpeKTopiB KOPHOpaLii 3 MPUBOIY il

pEeBI3IMHUX KOMICIM MICTHMB Harojoc Mpo HEOOXIJHICTh:

BU3HAYCHHA Ta CBO€YACHO

BUKOPUCTaHHSA KIIO4YOBOi iH(oOpMaIii M0J0 KIOYOBUX pPHU3MKIB, a TaKOX MEXaHi3MiB
e(eKTUBHOIO YIPABJIIHHA HUMH; PO3POOKM MpOrpaMH aHali3y ICHYIOUHMX Ta MOXJIMBHX
PHU3HKIB

Tabnuus 3 — OCHOBHI NiIXOM 1O BU3HAYEHHS KaTeropii HeBU3HAYEHOCTI

/"

ABTOD

Busuauenus

2

3

JL.I. lonens

HeBuznaueHicTb [I€ HEMOBHOI[IHHICTh YM HETOYHICTb
iH(popMallii PO YMOBH MIATOTOBKHU Ta peaiizalii rocrnoJapCchKux
pillieHb , y TOMY YHUCIIi 3B'A3aHUX 3 HUMHU BUTPATax 1 pe3ysabTarax
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Tema 1. BeTyn 10 HaBYaIbHOT AUCHUILTIHE «PH3UK MEHEIKMEHTY

3akinyeHHs Tad. 3

1 2 3

2 B.B. Cabapari, HeBusHaueHictb — 1€ 00’€KTHMBHAa HEMOXJIHUBICTH 3100YTTS
O.B. JIronb0B, a0COIOTHOTO 3HAHHS MPO 00 €KTHBHI Ta Cy0’€KTHUBHI (haKTOpH
O.A. Jlykam (YyHKIIOHYBaHHS CHCTEMH, HEOTHO3HAYHICTB ii ITapamMeTpiB

3 | B.B. JIykanoBa

HeBusHaueHiCTh — LIe CHUTYyalis, B AKii iIMOBIPHICTh OTPHUMAaHHS
pe3yNIbTaTIiB  MPUHUHATOrO PIIICHHS HEBiAOMa, B OKPEMHX
BHITAJIKaX HEBIJIOMUH 1 BECh CIIEKTP HACIIKIB TAKOTO PIIICHHS

4 B.E. €cinos

HeBuzHaueHICTh — IIe CUTYAIlisl, IPH SKii MOBHICTIO 200 4aCTKOBO
BiICYTHS iH(oOpMaIiss Tpo WMOBIpHI MalOyTHI Mmojii, TOOTO
HEBU3HAYCHICTH — II€ T€, 1[0 HE ITiIIa€ThCS OI[IHIII

5 I'.B. IBanuenxko

HeBu3HaueHicTh — 116 HEMOXJIMBICTH TOYHO CIIPOTHO3YBAaTH
ONTUMAJIbHUN BEKTOpP PO3BUTKY CKJIAJHOI CHUCTEMH, IIEBHY
peakiito Ha OaraToBapiaHTHICTh, HEOAHO3HAYHICTh CYCITUIBHUX
MIPOIIECiB

6 T.O. Bykopoc HeBu3naueHicth — 1€ BIACYTHICTH YITKUX  (QOpPMaIBbHUX

MIPOLICYP, K1 € 3araIbHONPUIHHITHMH METOJIaMHU BEJACHHS CITPaB

7 | M.L. 3y0ko, HeBusHaueHiCTh — 116 YMOBH CEpPEIOBHUINA JJIi BUHUKHCHHS
B.C. Py6noBa 3arpo3 Ta PU3UKiB

8 I0.K. Axankina

HeBusHaueHicTh € pi3HUICIO a00 TaK 3BaHUM 3a30pOM MIXK
iHTepnperamicto  moxid  (YABIGHHSAMH 1  BiZOOpakKeHHSIM
00'€eKTUBHOTO CBiTy) Ta camor jaiicHicTio. Cnernudika
HEBU3HAYEHOCTI B Cy4aCHOMY TJI00aJIbHOMY CBIiTi TOB's3aHa 3i
30UIBIICHHSM  PI3HOMAHITTA TMOMIW 1 0Oararo3HavyHocTi iX
OIIIHFOBAaHHS

Herounicts iHpOpManii

HeMOoXITUBICTh MPOTHO3YBaHHS

YMOBH 117151 pU3HKY

BincyTHicTh 9iTKUX MpoLenyp

Konnenryanizaris
MICTY KaTeropii . .
3MICTY Kateropl Pi3Hus Mix Cy0’€KTHBHUMH
HCBU3HATICHOCTL VSBICHHSIMH  Cy0’ekTa  Ta
00’ €KTUBHOIO peabHICTIO
CBITa

\'4

HaiiOinpn BXXKMBaHI CHHOHIMH JO CJIOBA «HEBHU3HAYCHICTB». HESICHICTh, HETOUYHICTD;
TYMaHHICTb; TUIIJIOMAaTHYHICTh; YXUJIBHICTh; CMYTHICTh; HEUITKICTh; OOTIUHICThH TOIIO

HoBiTHI TexHOJIOT1, @ TAKOX IIBUAKA 3MiHa OpTaHi3allifHUX CUCTEM Ta iX CTPYKTYp

Ta IOCIyr

['moGanbHa KOHKYpeHIsl Ta
HEOOMEXEHUM mpocTip A
PO3BHUTKY  oOprasisariii,
TaKOXX IOCTIHHO 3POCTAIOUU
BUMOTH CIIOKHMBaydiB TOBAapiB

JuHnaMiuHa 3MiHa JIJI0BOTO Ta
IHCTUTYLI1IOHAJILHOTO
cepenoBuia (Aep>kKaBHUN Ta
perioHalbHUN piBHI), @ TAKOX
BIIKPHUTICTh OpraHizamii aJis
30BHIIIHIX BIUIMBIB

dakTopu sKi

BU3HAYAIOTh
Hebe3neKky Ta

HEBU3HAYCHICTb

a

v

(M. Mesnan)

Jdns Toro, mo0® JOCATTH YCHiXy, MiANpueMcTBa (OpraHizailii) MOBHHHI IIyKAaTH Ta
peanizoByBaTh TaKi MOXKJIMBOCTI, BIUTMB HEBU3HAYCHOCTI Y MEXax SKHX € MaKCUMaJbHUM
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Tema 1. BeTyn 10 HaBYaIbHOT AUCHUILTIHE «PH3UK MEHEIKMEHTY

[lpuponni  karakmisMu  Ta HenopsinHicTs nepcoHany
TEXHOTeHHI KatacTpodu oprasizarii Ta TIOBUX
[MapTHEPIB
HenepenbauyBaHicTh TeMIIIB o )
. aKTOPH SIK1 .. ; .
Ta BCKTOPIB PO3BUTKY p ExonomiuHI, COII1aJIbHI,

BHU3HAUYAIOTh
PHU3UK

IHCTUTYLIIOHATILHOTO Ta

MOJIITHYHI KpU3H
TIJIOBOTO CepeIOBHIIA

[omiThka nepkaBH, a TaKOX
mobanbHi 200  perioHaybHI
BiliCbKOB1 KOH(DITIKTH

He noOpounHHa KOHKYpPEHIIis
Ta KOPYIIIis

MOKIJIMBOCTI

Hebe3mneka

OcHOBHE 3aBIaHHS PU3MK-MEHEDKEpa MoJIsArae He JIWIIE MiHiMi3alii pu3uKiB (3aX0H 11010
NoTepeKeHHs] BUHUKHEHHS He0a)kaHUX JUIs MIANPUEMCTBA SBUIN), a 1 B IX BAAJIOMY
a/IMIHICTpYBaHHI (TIOIIYK PU3MKIB Ta e()EeKTUBHE YIPABIIHHS HUMH)

2. HoBa mapaaurma pu3snk-MeHeIKMeHTY

CrpareriyHuil pu3uK-MEeHEPKMEHT (peani3yeThCsl Ha BUIIOMY PiBHI OprasizaliifHoi iepapxii
Ta ysBISE COOOI0 CHCTEMY 3aXOJliB MO0 YIPABIIHHSA PU3UKAMH B YMOBaX HEBH3HAYEHOCTI
PO3BUTKY CUTYAaIlll HABKOJIO O13HEC-IIPOLECIB)

Kommiekchuit pHU3UK-
MEHEKMEHT (po3riisia Bciel

IaTerpoBanuit pHU3UK-

Hoga monens MEHEJKMEHT (CTPYKTYPOBaHHM

CYKYITHOCTI PHU3UKIB 3 PU3HK- Ta TMOCHIIOBHUN MIIXOAU [0
OPUHHATTSAM 0 yBaru MEHEKMEHTY YIIPaBIIiHHS BCI€I0 CYKYITHICTIO
B3a€EMO3B 3KIB MK PO3KpHUBAETHCS HassBHUX PHU3HKIB 3
OKpEeMHMH pPH3UKaMH Ta iX gepe3 NPUAHATTSIM hi (6] yBaru

BILJIUBIB Ha Oi3HEC MPOIIECH) JTUHAMIKH iX 3MiH)

PU3uKk-MEHEIDKMEHT € OCHOBHOIO YAaCTHMHOKO CTpPATEriqyHOro ympaBiiHHSA opraHizamii. Lle
MIPOIIEC, Y MEXaX SKOTrO Cy0’€KT YIPaBIiHHS CUCTEMHO Ta KOMIUIEKCHO aHAi3y€e BCl ICHYIOUH
Ha I[ed Yac Ta WMOBIpHI y MalOyTHROMY PH3HMKH 1 3 Memow 3’5CY8aHHA iX 3acpo3 ma
NOMEHYIANi8 01 O0CAHEHHS Memu (DYHKYIOHYBAHHS Op2aHi3ayii
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Tema 1. BeTyn 10 HaBYaIbHOT AUCHUILTIHE «PH3UK MEHEIKMEHTY

Merta
Ta 3aBAaHHA
pHU3HK-
MEHEIHKMEHTY

OcHOBHa MeTa pHU3UK-MEHEDKMEHTY TMoyirae y 3a0e3nedeHHi
BHECKY B TMpOIIEC MaKCHMi3allii BapTOCTi opraHizaiii (CTBOpeHHI
YMOB JJIsl 3aXUCTY Oi3HEC-IHTEPECiB BIACHHUKIB) IUIIXOM BUSBICHHS
Ta aHalli3y BCIX «HETATUBHHUX» 1 «IO3WTUBHHUX» (HAKTOpIB, SKi
BIUTMBAIOTh (MOXKYTh BITMBAaTH) Ha OpraHi3ailito. 3aBJaHHS PH3UK
MEHEKMEHTY TOJISITae B i1eHTH]iKamii pu3UKiB Ta iX yIpaBIiHHAM

Mera pu3HK-MEHEDKMEHTY (3aXHCT opraHizamii Ta

CIIpUSIHHS ~ KariTam3artii

TIagxXom:

il

pecypciB) JTOCATAETHCS

3abe3nedyeHHsT peaitizallii MOTEHIIaTiB CHCTEMHOTO Tiaxoay (TutaHyBaHHS
JISUTBHOCTI Ta i aIMIHICTpYBaHHS B 3aJIS)KHOCTI BiJl CTaHy Ta YMOB PO3BUTKY
OCHOBHOT'O Ta B3a€MOJIIIOYHNX 00’ €KTIB yIPaBIIiHHS)

BrockonaneHHs1 MeXaHi3MiB MPUUHATTS Ta peaiizaiii ynpaBIiHCHKHX PIillIeHb
(cTpareriuHe MjIaHyBaHHS;, PO3YMiHHS CTPYKTYpH Oi3HEC-TIPOIIECIB Ta YMOB iX
e(eKTUBHOIO (YHKIIOHYBaHHS; 3’SICyBaHHS TMOTEHLIANIB JUIsl PO3BUTKY
oprasizaiii Ta 3arpo3 AJs JOCATHEHHS HEI0 METH CBOT'O ICHYBaHHS

[Tomyk HaiOLIpI e()eKTUBHUX IIISAXiB BUKOPUCTAHHS HAsBHUX y OpraHizarii
pecypciB Ta KOHKYPEHTHHX TIepeBar; ONnTUMi3ailis 0i3HeC-IpoIeciB

3axucT MaiHOBHUX 1HTepeciB oprasizamii (iHBecTOpiB) Ta

MiJBUIICHHIO PIBHA JA1IOBOI pemyTallii opraHizarii

CIIpUAHHA

CrpusiHHA OprafizamifHOMy pO3BHTKY (IiBHINEHHS piBHSA mnpodeciiiHoi
MaNCTepHOCTI MepCOHaly; HaBYaHHsI Ta MiABUINEHHS KBamiQikallii mepcoHanys;
(opMyBaHHS KaJIpOBOT0 MOTEHLIATy TOIIO)

[TpuHIIMTIOBA BIAMIHHICTB CTApOi Ta HOBOT MapaJurM pU3HK-MEHEIKMEHTY

ChapaHapaﬂHﬂMapHﬂH&MeH@DKMCHTy

HDBaHapaﬂHﬂMapHﬂﬂGMEH@DKMCHTy

@®parMeHTapHUN PU3UK-MEHEI)KMEHT:

KOKeH CTPYKTYPHUH MiApO31ia oprasizamii, y
MEXax  CBO€I  KOMIICTEHI[I,  CaMOCTIHHO
aJIMIHICTpye pPHU3UKU (YOpPaBIs€e PU3UKAMH).
TpanuiiitHo BBaXKAETHCH, 10 pH3HUK-
MEHEPKMEHT Ma€ CBili HaWOUIbIIMI TPOsSB B
npodeciiiHii  JISUIBHOCTI  OyXraJTepchKoro,
peBi3iiiHOoro Ta  (hiHAaHCOBO-TOCIIOJIAPCHKOTO
BIIIUIB. Y pasi MOTpeOM pPU3HK-MEHEIKMEHT
3aCTOCOBYEThCS Ha BCIX pIBHSAX YHPaBIIHHA
(emi3oguYHUN  PU3UK-MEHEIKMEHT),  TOOTO
YIpaBIIiHHSA PHU3UKAMH  3[iHCHIOETBCS  JIMILE
TO1, KOJIU y MEHEPKepa BUHUKAE HEOOX1THICTh
IUIS ITLOTO

[aTerpoBanmii abo 00'eqHaHui
(KOMIUIEKCHUIN) pU3UK-MEHEPKMEHT:

VOpaBIiHHSA PU3UKAMU 3/1MCHIOETbCS Ha
BCIX PpIBHAX OpraHizauiiHoi iepapxii 3
KOHIIEHTPALIE€I0 TTOBHOBAXEHb Y KEPIBHUKA

(keplBHUK  opradizamii  mjaHye  Ta
KOOpJAMHYE  JISIBHICT 3  yINPaBIIHHS
pHU3UKaMH); PU3UK-MEHEIKMEHT €

YaCTUHOIO POOOTH KOXHOIO IMpalliBHUKA,
HE3aJIeXKHO BiJ PiBHS HOro mocajay Ta Koja
npodeciiHux 000B’s3KIB); pHU3HK-
MEHEHKMEHT HE OOMEXeHUH uvacoM abo
(YHKIIOHATLHUM HAmpsMOM TMpodeciiHOi

JiSUIBHOCTI, TOOTO TpoLec YHpaBIiHHA
pU3UKamMu € Oe3repepBHUM Ta
HEOOMEKEHUM
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Tema

1. BCTyH J10 HaBYaJIbHOT }_'lI/ICHI/IHHiHI/I «Pu3uk MCHCIDKMCHT»

HpI/ILII/IHI/I BHHUKHEHHS HEBU3HAYEHOCTI

HemoBHoTa Ta HEAOCTAaTHICTh 3HAHB CYO’ €KTa YIPABIIHHS MPO CTaH Ta YMOBH
(GyHKIIOHYBaHHS 00’ €KTy yIpaBliHHA (BIACYTHICTP TOBHOi Ta JOCTOBIpPHOI
—>| iHdopMarii Ipo: eKOHOMIiYHe, IONITHYHE, COLialbHE, IHCTUTYI[OHAIbBHE TOIIO
Cepe/IOBUINE; HaMIpH A KOHKYPEHTIB Ta 1HBECTOPIB; BEKTOPH Ta TUHAMIKY
PO3BHUTKY PUHKY TOBApiB, MOCIYT Ta POOOYOT CHITU TOIIIO)

BiacyrHicte oOymoBieHocTi (JIIHIHHOCTI) y PO3BHTKY OpraHizamiiiHoi Ta
PUHKOBOI cucTeM (HemependadyBaHICTh) Ta SIK HACIIJOK - BIUIHB (akTopy
S| BHIIAJKOBOCTI (3a OJHMX Ta THMX CaMHX YMOB CyO’€KTH Ta 00’€KTH ynpaBJliHHSA |
OTPUMYIOTh HPUHIIMIIOBO Pi3HI pPe3yabTaTH CBOTO (DYHKIIIOHYBAaHHS; OTPUMAHHS
THUX PE3yJbTATIB Ta CUTYaIlil, Tepea0aunTy Kl OyJIo MaliyKe HEMOXKIIUBO)

5 IIpoTuais (crmaHoBaHa Ta BMIAJKOBA) opraHizauii Ta ii MEHEIKMEHTY 3 OOKy | |
IHITUX CYO’€KTIB TOCIIOAPIOBaHHS 200 OKPEMUX MPEJCTaBHUKIB OPraHiB BIIaIN

Came uyepe3 3MICT Ta MNPHUPOJYy BUHUKHEHHS IMX TPUYMH BiIOYBAETHCS PO3YMIHHA
BIIMIHHOCTI MIXK PU3MKOM Ta HEBH3HadeHICTIO. HeBu3HaueHICTh 3a3BUYail 00yMOBIIIOETHCS
HEMOBHOTOIO (HEJOCKOHATICTIO) iH(opMalii o0 KMOBIpHUX Yy MailOyTHHOMY MO/, B TOU
yac SK pU3MK XapaKTepU3ye TaKy CUTYaIllo, B IKifl Cy0’€KT yHpaBiliHHS Ma€ YSBJIECHHS PO
MOJKJTUBI CILIEHapil PO3BUTKY CUTYaIlil Ta Ma€ y CBOEMY PO3MOPSKEHHI iH(pOopMaIlio 11010
MOTEHIIIAJIB Ta 3arpo3 sIKI MICTATHCSA Yy MEKaxX KOXHOTO 3 HUX. |[HIIMMH CIOBaMHU, pU3HK, Ha
BIIMIHY BiJ] HEBU3HAUEHOCTI, MO>Ke OYTH OLlIHEHHH (BUMIpsHUI). Y SKOCTI 00 €KTY TaKOro
OLIIHIOBaHHS MOXXe OyTu oOpaHa WMOBIpHICTE OTpPUMaHHS CYO0’€KTOM YIpPaBIiHHS
CIPUATIIMBOTO YM HECTIPUATIUBOTO PE3YNIbTATy

HpI/IHHI/IHOBa pi3HI/II_[5{ MIXK PU3UKOBAHOIO Ta HCBU3HAYCHOIO CI/ITyaI_Ii}IMI/I

PusnkoBa cuTyarisi XapakTepHU3YeTbCS MOXIIMBICTIO CIJIAHOBAHOTrO, OOMIPKOBAHOTO,
MMPOPAaxOBAHOTO TUMYACOBOTO BIIXWJICHHS BiJ 3a3/ajieriib BU3HAYEHOI IUJII 3 METOIO
aBaHTIOPHOI peati3allii panToBO IMiICUINBIIMXCS MOTEHINaiB a00 JOJATKOBO BUSBIECHUX
pecypciB (MiHIMI3allls PU3UKY MOKE OyTHU PO3IIISHYTO, SIK Ha PiBHI MEXaHI3My 3HUKEHHS
MOJKJIMBUX BTpaT, Tak 1 Ha piBHI 30u1bmIeHHs npuOyTky. Ha mepekonanus A. Cwita,
HOpMa OYiKYBaHOTO NMPUOYTKY, SIK MPaBUJIO, 3aBKIN 30UIBLIYETHCS Pa3oM 3 peaslizalli€ro
MOTEHI[ialiB PU3HKY, ajle TaKe 30UIbLICHHS HE € IPONOPLIOHAILHUM

HeBu3naueHa cuTyallisi XapakTepu3yeTbCsi HEIIOBHOTOK, HETOYHICTIO iH(poOpMaLii 1110710
YMOB, HampsiMiB Ta AUHAMIKHA PO3BUTKY €KOHOMIYHOI, MOJITHYHOI, COLIaJbHOI TOIIO
MiJCUCTEM CYCMUIbLCTBA, a TaKOX 3MIHM KOHTIOHKTYpU MUIOBOTO CEpeloBUINA Ta
MOBEIHKM KOHKYPEHTIB 1 MapTHEPIB

Mera abo inest | 4 (/[is ta pecypeu | = Pesynprar

| v

Ichye THMuacoBuid pO3pUB
MIX eJIeMEHTaMHU, a caMe MiXK
gacoM (pOPMYITFOBaHHS METH,
KOHKPETHOIO JIi€l0 Ta 4acoM
OTPUMAaHHS PE3yJIbTaTIB

PCSyﬂBTaT PO3pPUBY — PU3HK Ta HEBU3HAYEHICTh
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Tema 1. BeTyn 10 HaBYaIbHOT AUCHUILTIHE «PH3UK MEHEIKMEHTY

CHNOHTaHHICTh TNPUPOJHUX TMPOIECIB 1
SIBUILI, CTUXIMHI TNXa

Bumnaakosicts coLiaabHO-
E€KOHOMIYHUX MIPOIIECIB,
0araroBapiaHTHICTb  BITHOCHH

MIDXK Cy0’ €KTaMu

OOMe)eHICTh Ta HEIOCTATHICTh
yCciX  HEOOXITHUX  pecypciB
(MarepianbHUX,  (PIHAHCOBHUX,
TPpyIOBUX  Ta  1H.) TUTS
OPUMAHATTS ~ Ta  peaizarii
pillIeHb

IcHyBaHHSI HEBHM3HA4YEHOCTI BHACIHIJOK
HEMOBHOI 1 HeJOoCTaTHhOI 1HOopMalii
npo 00’eKT, TMpouec, sBHILE, SKOTo
CTOCYETBCS TMPUAHATTS pileHHs..
OOMexeHICTh 1070 300py Ta 0OpoOKU
iH(popMmalii, Ky MNOTPIOHO MOCTIMHO
OHOBJIIOBATU

HeBu3HaueHICTh 1 PU3HK 3YMOBIIIOIOTHCS
iMoBipHicHIM Xapaktepom HTII

xepena

BUHUKHEHHS
PH3UKIB

HasgasHuicts MPOTUAIIOYNX
AHTAroOHICTUYHUX  TEHIEHIIIMH,
31TKHEHb CyIIEpEeUwINBUX
IHTepeciB

BinnocHa 00OMeEXEHICTh CB1IOMOT
JISIIBHOCTI  JIIOJIeH, HEMHHYY1
BIJIMIHHOCTI B COLIAJILHO-
IICHXOJIOTTYHHUX YCTaHOBKaAX,
imeamax, Hamipax, OI[IHKaXx,

CTCPCOTHUIIAX HOBe,HiHKI/I

HemoxuBICTh OIHO3HAYHOTO TMi3HAHHSA
00’eKTa 3a ICHYIOUMX pIBHIB 1 METOJIB
HAayKOBOTO Mi3HAHHS

Hes06anancoBaHicThb OCHOBHHUX
KOMITOHEHTIB rocrnoaapcbKoro
MeXaHi3My: TUIaHYBaHHS [IHOYTBOPCHHS,
(hiHAaHCOBO-KPEIUTHI BIJIHOCUHU
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Tema 2. Pusuku i opranizanis: JiajJeKTHKa €IHOCTI Ta MPOTUpPidY (heHOMEHIB

TEMA 2. PUBUKU I OPTAHI3ALIA: JIAJIEKTUKA €IHOCTI TA
MPOTUPIY ®EHOMEHIB (teopeTuyHi 3acaiyl BHUBYEHHS PHU3HKIB;, CYTb
PU3HKY Ta €BOJIOIIS PU3UK-MEHEIKMEHTY; 3arajibHa Kiacudikailis pU3HUKIB;
OCOOJIMBOCTI PHU3HMKIB Yy PI3HUX cdepax MIAIbHOCTI, BIUIMB PH3UKIB Ha
e(heKTUBHICTh OpraHi3aliifHOl ISTBHOCTI).

I1.1. Teoperu4Hi 3acaiu BUBYCHHS PU3UKY
I1.2. CyTh pU3HMKY Ta €BOJIOLiSI PU3MK - MEHEIKMEHTY
I1.3. 3aranbHi nmigxoau 10 kiacudikauii puznkis

ba3zoea nimepamypa 00 memu:
Crapoctina A.O. Pu3zuk-MeHEKMEHT: Teopisl Ta MpaKTUKA : HaBY. MOCI0. /

A.O. Crapoctina, B.A. KpaBuenko. — K.: IBL] “BungaBaunt-so «IlomitexHika»”,
2004. - 200 c.

Konmponwni 3anumanns

1. Hapalite xapakTepuUCTHKy KaTeropii pHU3UKYy B KOHTEKCTI 3MICTY
HOPMATHUBHO-TIPAaBOBUX AaKTIB YKpaiHu (MiJ 4Yac BIANOBIAI BHUKOPUCTOBYHTE
TIyMauyeHHsA gKe Oyn0 HagaHo B 3akoHI YKpainu «[Ipo mianprueMHUIITBOY).

2. Po3kpuiiTe 3MICT TeOpil PU3UKY uepe3 MNpU3My HAYKOBUX HOIJISAIB
3aCHOBHHUKIB 1 MPECTABHUKIB KJIACUYHOI T4 HEOKJIACUYHOI IIKLT MOJITEKOHOMII .

3. Poskpuiite mnpoOneMaTuKy 3MICTy Kareropii pH3WKy B KOHTEKCTI
CYy4YaCHHUX MapagurM HAyKOBUX JOCIIIKEHb

4. B yomy mossrae OaraTOrpaHHICTh MPOSBY KaTEropiaJbHOTO 3MICTY
pusuky (mig yac (QopmyItOBaHHS  BIANOBIAI BUKOPUCTOBYHTE KOHKPETHI
npukiagu)? Hapaiite XapakTepuCTHKy 3MICTY OCHOBHHMX —€TalliB  PHU3UK-
MEHEKMEHTY B KOHTEKCTI €BOJIIOIIT HOTO KaTeropiaabHOTO 3MICTY.

5. Po3kpuiiTe 3MIiCT OCHOBHUX TAXOAIB /10 Kiacudikaii pu3ukiB. HaBenith
MpUKIIaA Kiacudikaiii OCHOBHUX PU3HKIB KOPITOpAIlii

6. HapeniTe mpukian 3araiabHOi Kiacudikalii pHU3HKIB BIAMOBIIHO 0
OoOyMOBJIEHMX HHUMHU HachiakiB. HaBeniTe mnpuknan 3aranbHol Kiacuikaiii
PHU3HKIB BIJIMOBIIHO B 3aJIEXHOCTI BiJ X BIUIMBY Ha pe3yibTaTH (DYHKI[IOHYBaHHS
Ta PO3BUTKY OpraHizarii.

/. Po3kpuiiTe 3MICT MIAXOQy Kiacuikaiii pU3UKIB B KOHTEKCTI HANpsMiB
npodeciiftHol TsUTbHOCTI OpraHizali
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Tema 2. Pusuku i opranizanis: JiajJeKTHKa €IHOCTI Ta MPOTUpPidY (heHOMEHIB

Hi,Z[HpI/I€MHI/II_[TBO>>

3aKkoH YKpaiHu

«lIpo

I1.1. TeopeTu4Hi 3acaqy BUBYEHHS PU3UKY

Crarrs 1. IliampueMHHUnITBO — Iie Oe€3MOCEpEeNHsS CaMOCTilHA,
CHUCTEMAaTH4Ha, HA 61ACHUU pU3UK JISUTBHICTH MO BHPOOHUIITBY
MPONYKIii, BHUKOHAHHIO pOOIT, HAZAHHIO TIOCAYT 3 METOI
OTpUMaHHS TNPUOYTKY, sKa 3MIMCHIOETbCS (PI3UYHUMH  Ta
IOPUAMYHUMU  0co0amMH,  3apeecTpOBAaHUMU  SK  CyO'€KTH
MiIPUEMHUIBKOT ~ MISUTBHOCTI Yy TOPSIKY, BCTAaHOBICHOMY

3aKOHOJaBCTBOM

PobGora A. Cwmita «/lociijpkeHHs NMpo MpHUPOAY Ta HNPUYMHM OaraTrcTBa HAapOJiB»

r--1- Azam Cwmir (1723-1790); 3B'I30K I JIIPUEMHMITBA 3 PU3UKOM, CTBOPIOE
: Hasun Pikapno (1772-1823) YMOBH JUISl PO3MISAY 3MIiCTy OCTAHHBOTO
-~ Jlxon-Crroapt Mimns (1806-1873) depe3 Mpu3My miAnpueMHUNTBA. DeHOMEH
|1 r1-Aubdpen Mapuain (1842 —1924) mignpueMHMOTBA HAOyB PO3BUTKY CBOIO
| +1- Aptyp Cecin Iliry (1877 — 1959) 3MiCTy B po0OTax TaAKUX BUECHHX, K

(1776) — 3abe3neuniia aBTOPY BCECBITHE BU3HAHHS Ta 3aKpinuiia 3a HUM HeoDiliiHui
craTyc 0aTrbka €KOHOMIYHOI HayKu. Y Meax CBOro JociiukeHHs A. CMIT 3BepHYB
yBary Ha Tou (hakT, I10: MIANPUEMELD € Peani3aTOPOM pU3UKO8UX KOMEPLINHUX 11eH;
NpUOYTOK MIJNPUEMIIS € KOMIICHCALIIEIO BIACHUKY KaIlITALy 3a pUUK

-

Jlxon-Ctioapr Mimms Ta Haccay Binbsm Ceniop (1790 — 1864) BBaxaroThCsI
3aCHOBHMKAMM KJIACMYHOI Teopii pH3MKy. Y Mexax 1€l Teopii mpuOyTOK
HiANPHEMIIS PO3TIISAAECTHCS Yepe3 MPHU3MY: BIAIIKOAYBAaHHS PHU3UKY; HAMpPYKEHOI
mpaili; BiICOTKA 3a KaIliTaj; OIuiaTy Mpalli YIpaBIiHI Ta aaMiHicTpaTopa

BapiaHT, peaizallis IKOT0 € MEHIIUN PU3UK)

->| A. Mapmamn ta A. Iliry mHa nmouarky 20-x pokie XX CT. 3aKkianu 3acaiu
HEOKJIAaCUYHOI Teopii pH3UMKYy. Y Mexax Li€i Teopii aBTOPU CTBEPIKYIOTbH,
IIONOBE/IHKA MiJIPUEMIS OOYMOBIIIOETHCSI KOHIICTILIEI0 TaK 3BaHOI TI'PaHUYHOI
KOPHUCHOCTI: SIKIIO TMOTPiOHO BHUOpaTH OJWH 13 JABOX BapiaHTIB 1HBECTYBaHHS
Kartitauy, 0 Aal0Th OJHAKOBUHN MiJIPUEMHULIBKUN MPUOYTOK, TO BapTO BUOMpATH
TOM 3 BaplaHTIB, y SIKOMY KOJMBaHHS MPUOYTKY Oy1yTh MEHIIUMHU (OOMpPAETHCS TOM

Pobora ®pouka Xaitnemana Hauma (1885-1972) «Pusuk,
HEBU3HAuUeHICTh 1 npubyTok» (1921) micTuTh TE3u mpo Te,
[0: PU3UKH MOXYTh OYTH MOJICHI HA Ti SIKi CTPaXyHOThCS Ta
Ti, CTpaxyBaHHS SKHUX, 3 OISy Ha BHCOKMH pIBEHb
HEBH3HAYEHOCTI, HE € JOIIJIbHUM; PU3UKHU SKI HE € 00’ €EKTOM
CTpaxyBaHHS, TIOB’S3aHI 3 IIBUAKMUMH E€KOHOMIYHHMH
3MiHaM¥ (1HIIUMU CIOBaMH, HE3aCTPAXOBaHI PU3UKU MOXKYTb
OyTH pKepesioM BTpaTh a0 HaOYyTTs KOHKYPEHTHHUX TIepeBar)

CyuacHi
JTOCJT1JPKEHHS
po30ymoBaHi Ha
HIAIPYHTI poOOT
®. Hatita ta
. lymnerepa

HeBuzHaueHICTb, K JUKEPENo PU3UKY, MOXKe OyTH 3MEHIIIeHA 332 PAXyHOK: CTpaxXyBaHHS;
300py iH(dopmarllli mpo KOH'IOHKTYPY PHMHKY; OIpaltoBaHHs (TMpua0aHHS) JETATbHHUX
THCTPYKILIN 100 3MICTY Ta HapsMiB MpodeciiiHoOi AISUTBHOCTI CyO €KTIB yIpaBIliHHS;

PO3M0/1171 HEBU3HAUYEHOCT1 MK PI3HUMU aJIbT€pHATUBAMHU
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Tema 2. Pusuku i opranizanis: JiajJeKTHKa €IHOCTI Ta MPOTUpPidY (heHOMEHIB

PoGota HMozeda Anoiza Illymnerepa (1883—1954) «Teopist eKOHOMIYHOrO PO3BHTKY» MiCTHTB
Te3u mpo Te, mo: 1) cepen (akTopiB sKi OOYMOBIIOIOTH 3MiHHM, HAHOUIBII 3HAYYIIUMHU €
TISUTBHICTh 3: BUPOOHMIITBA HOBOTO TPOAYKTY; BBEJCHHS HOBOTO BHPOOHHYOTO METO.Y;
OCBO€HHS HOBUX PHHKIB; TOIIYKY HOBHX JDKEpENl IMOCTAYaHHS CHPOBUHHM; BIPOBAKCHHS
HOBUX METOJIB oOprasizaimii BHUPOOHMITBA; 2) EKOHOMIYHMH PO3BUTOK 3aJICKUTh BiJ
HAsBHOCTI IHHOBAIIi} Ta 3aTHOCTI CEpeIOBHILA NMPUIHATH (TIOIMPIOBATH) LI0 IHHOBALIIO

v

OyHKIIOHATbHA CYTHICTb JlianeKTHKa €IHOCTI Ta MPOTHPIY €IEMEHTIB
IIIPUEMCTBA TOJIATAE y BUSBICHHI TA | S| B KOHTEKCTI OTPUMAHHA NPHOYTKY a6o
BUKOPDHUCTaHHI ~ HOBOI  KOMOiHamii BTpaTu (BTpaTa MOKIMBOCTEH ab6o (Ta)
¢daktopiB BHpOOHHUITBA (TIOMIYK Ta BTpaTa pecypcis)

MPOAYKYBaHHS IHHOBaIlid, a TaKOX V V
3a0e3neueHHs pearizallii iX MOTeHIiaiB \l/ \l/

y MeXax IPaKkTHYHOI  JiSUTbHOCTI <« >
oprasxizariii). [HmmMu CJIOBAMH,

i AITPUEMETTH «CaMOCTIIHO,

CUCTEMaTU4YHO, Ha BIIACHUM PU3UK» HesusHauenicts

3MIMCHIOE  TIONIYK  IHHOBAaIlid  Ta
3a0e3neuye X BUKOPUCTAHHS

Kareropis PHU3HKY TpaauLIiHO
PO3IIISLIAETHCS Yepe3 MPU3MY

CTpaxyBaHHS MEHEDKMCHTY InHOBaII]
.. <>
MaTeMaTHYHOI CTaTUCTUKU
Bix itai. «risiko» — HeOe3meka — PU3UK SIK CTaH, SKUH
abo 3arpoza abo «risicare» XapaKTepU3yeThCs
JIaBIpYBaTU MIX CKEJIb HEBU3HAYCHICTIO Ta
B1JICYTHICTIO rapaHTii

] BiI[ rpeu. «ridsikony — ckenst o040 cueHapi}o PO3BUTKY
noAii Ta 0OyMOBJIEHOCTI
OTPUMaHUX PE3yIbTATIB;

— PpU3MK fIK [is, B OCHOBY
SIKO1 MOKJIAJICHO
BUKOPUCTAHHS HETUITOBHX

(HEeHOPMATHBHHX) METO/IIB

Etumortoris ciosa
«PUBHK»

|| Binx  dpanm.  «risque»  —
norpo3sa 00’ hKIpKaTh

BIJI JIaT. «resecoy —
«BIJICIKATHY, «CKOPOUYBATH»

B BUPIIICHHS HassBHUX

Cyqacuuit 3aBJIaHb,
TIEPBUHHE 3HAYCHHS J€ECTIOBA 3MICT KaTeropiu — pH3UK K pe3yjbTar,
PHU3UKYBAaTH — O0'DK/KATU CTPIMYAK, PH3HKY MOXe OyTH OTpUMaHHS AKOTO

PO3IVISIHYTUH B
KOHTEKCTI
TIYMa4yeHb

CKEJII0; JIaBIpYBaTH MIX CKEllb (YUM
OnmuXK4e 1O CKellb, THUM KOPOTIIE
IUIAX, aje BiH HeOe3NeuyHul; 4uM YMOBax HEBU3HAYEHOCTI Ta
JlajIi BiJ CKEJIb, TUM IIIISX JOBIIIE, ajle BI/ICYTHOCTI TIOBHOi  Ta
IIPH IBOMY BiH € O€3IICYHIM ) <mmmmmmmmmmmom > IOCTOBIpHOT iHdopMarii

B110YyBa€ThCS BHACJILIOK
Jiil cy0’eKTy yrpaBiiHHS B




Tema 2. Pusuku i opranizanis: JiajJeKTHKa €IHOCTI Ta MPOTUpPidY (heHOMEHIB

TirymadeHHs 3MICTy KaTeTropii «pU3UK» B KOHTEKCTI TPAAHIINA KUTalCbKOI €TUMOJIOTIT

=l

I\
Wi

Iepwuii iepozni¢h B (Mao) cknamaeTbes 3 1BoX yacTud. Ta yacTvHa 0 PO3TANIOBaHA
3BEpXy TIIYMAUHUThCS SIK «IIANKa», a HUKHS, K — «O0KO». OTxe, IepBUHHE 3HAUCHHS
iepormdy (Mao) — «mamkay, 3BiACH Oya0 CHOPMOBAHO IECIOBO «HAKPHUBATH.
N [ToeqnanHs 3MICTY JIBOX YaCTHH y MEXax OIHO i€poriiyy yTBOPIOE 3HAYCHHS «HE
paxyBatucs (3 ..), pHU3UKYBaTH (YUM-HEOynab)». Y  CIPOIICHOMY BHIJISAL
1HTepIpeTalist 3MicTy iepornidy (Mao) Moxke OyTH mojxaHo depe3 (OpMy «IIamka
HATSATHYTa Ha OYl JI03BOJISIE «HE paxyBaTHCS» 3 YUM-HEOyab», TOOTO iCHyrOua
HeOe3MeKa 3alMIIAEThCs 032 MEKAaMH CEKTOPY CIIOCTEPE)KEHHS JIIOJUHM (IIarka
3BYXY€ CEKTOp orsny. [HIa inTeprperaiis 3MicTy ieporiidy (Mao) MoxKe MaTH Take
TIyMaueHHs: «00’€KT «HAKPUBAETHCS» Ta THM CaMHUM 3MEHIIYE CBOIO HEOE3NEKy».
--| BiamoBimHO [0 3MiCTy BUIIE HaBeIEHOI iHTEpIpeTallii MaeEMo «IIanka HaKpHUBae Odi
Ta TUM caMUM ix 30epirae». Bupa3 «He AMBISYHMCH HA JOMI ...» MOYKHA MIEPEBECTH 5K
«HaKpUBIIUCH BiJ JOIIYy» a00 «PU3HKYBATH JKUTTSAM» MOXe OyTH MOIaHO SK
«HAKPUTH KUTTD» (OOTOPHYTH KUTTS Ta TAM CaMHUM 30€pertu Horo)

B ocHOBy 3Mmicty Opyeoco iepoenipy [%; (CsiHB) TOKIAAEHO eneMeHT «ropa» (y
MEPBUHHOMY 3HA4YE€HHI «KpyTa ropa» abo «yckiamHeHuid pyx». Ciig 3BepHYTH yBary
Ha ICHYBaHHS 1HIIMX MEPBUHHUX 3HAY€Hb I[LOTO €JIEMEHTY ieporiidy (csHb), ane Bci
BOHH TTO3HAYAIOTh SAKYCh CKIIQJHICTh Ta MAlOTh HAroJioc HeOe3Nmekn abo HeraTuBy. Y
caMOMYy CHpOILEHOMY BUIJISAI TIyMaueHHs ieporiidy (csiHb) MOXe OyTH MOJAHO SIK
«Hebe3neyHa Jopora B ropax» abo «HEMPUCTYIHE Micle». [HIMUMU ClIOBaMH, 3MICT
KaTeropii pu3uKy OTOTOKHIOETHCS 3 BAYKKOIO Ta HEOE3MEYHOIO TOPOTOF0

G

<_-___

[loennanus n1BoOX ieporiiiB («Mao» Ta «CAHB») YTBOPIOE CMHCIOBY (OpPMY «HAKpUBATH
CKJIaJHICTh» (B 1€poriipy Mao — «HaKpUBATH»; BiA 1€poriidy CiHb — «CKIAAHICTHY) abo
nepemMaraTi TpyAHOILI. [HIIMMHU clloBaMHM, KaTeropish pU3MKy y MeXax Tpaauliil KUTalChbKOI
€TUMOJIOTIT TOJAEThCsl HE JinlIe K HeOe3neka abo 3arpo3u, a OJHOYACHO SIK 30epe’kKeHHS,
nepemora 1a msx. OTxe, 3MICT pU3HKY K (DEHOMEHY YTBOPIOETHCS BHACIIAOK J1aleKTUUHOT
€THOCTI JIBOX MPHUHITUIIOBO PI3HUX 3a CBOIM 3HAYEHHSAM 1€poriidis, M0 poOUTH HAroJOC Ha
MO3UTUBHUX Ta HEraTUBHUX acCHeKTax pHu3uKy. L[ikaBo, 110 MO3UTUBHI aKUEHTH PHU3UKY
(pU3HK SIK MOKJIMBICTB; PU3MK SIK MOTEHIIAN) Y MEKax €BPONEHCHKOI IIKOIM MEHEHKMEHTY
HaOyJIM CBOTO PO3BUTKY JIMILIE HA Mi3HIX eTanax ii GopMyBaHHS Ta PO3BUTKY

VYrpaBiaiHHA pHU3UKaMHU OpraHizamii ysBis€ CO0OI0 CHUCTEMY NPUHIMIIB Ta MEXaHi3MiB
pOo3p0o0KH 1 peartizallii ynpaBIiHCHKUX PIICHb 3 TPUUHATTAM J0 YBard iCHyIOUHX Y HAsIBHOCTI
Ta MOXJIMBUX y MailOyTHbOMY pu3MKiB. METOI0 YyIpaBiiHHS pU3MKaMU B Oprasizaiii, 3
OJHOTO OOKy, € iX Kiiacu(ikaiisi Ta OI[IHIOBAaHHS B KOHTEKCTI OIpAIOBaHHS MEXaHI3MiB
HelTpamizaiii IX MOKJIMBUX HETAaTHBHUX HACIIJIKIB, a 3 IHIIOTO — peasi3allisg iX MOTeHIIaliB 3
METOIO MIIBUIICHHS e(eKTUBHOCTI (QYHKITIOHYBAHHS 1 PO3BUTKY OpraHizallii
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Tema 2. Pusuku i opranizanis: JiajJeKTHKa €IHOCTI Ta MPOTUpPidY (heHOMEHIB

moist abo rpyma CIopiTHEHUX
BHITQIKOBUX TOMAIHN SIKI MOXYTh
HAHECTH 30UTKHU

MOYKJIUBICTh TOTO, (]
OuiKyBaHi nofii HE
BIIOyIyThCS (MOXXITUBICTH

BIIXWJICHHSI PE3yJbTATIB BiJ
3a3/1aJIeri b 3aIIaHOBAHMX )

MISUIBHICTE sKa IIOB’A3aHa 3
MOJIOJIAHHSIM HEBU3HAYCHOCTI B
CHUTYaIisIX 000B’13KOBOTO
BHOODY

MO>KJIUBICTD BUHUKHEHHS
HeOa)kKaHMX CHUTYAIlIH ITiJ] 9ac
BUKOHAHHS IIJIAHOBHX
(mepenbadyeHnx) 3aX0/IiB

baratorpanHicTb

MpOsIBY KaTeropii
PH3HKY

00yMOBJIEHA THM,

MOJJIMBICTH ~ TOTO, IO
BIIOYJEThCS TOJisl KA HE €
OaxaHO  WIA  CyO’€KTy
yIIpaBITiHHS

IO pU3UK

TIIYMAYTCCA SK

BIPOT1IHICTh BHUXOAYy 3 IIiJl
KOHTPOJIIO Cy0’€exTy
YIOPABIIHHSA TOTO YU 1HIIIOTO
00’ €KTy ympaBIIiHHS

:

|

I
\'4

aKaJieMiuH1 BU3HAUEHHS 3MICTY KaTeropii pu3uKy OyJiy po3riIsiHYTI HAMH Y MEXax

IOIIEPEIHLOT TEMU

Pu3uK-MeHeKMEHT, K
cucTema yIIpaBIIiHHS
pHU3UKaMH, 3’ SIBUBCS

OTHOYACHO 3 OCMHCIICHHSIM
JIOAMHO MEPBUHHOTO 3MICTY
(eHoMeHy pu3UKy (pUOIHU3HO
MIJIBHOH POKIB TOMY 3’SIBUJIACH
NepBiCHa JIO/IMHA, fKa Oyna
MOBUHHA OIIIHIOBATH PHU3UKHU
MIOJTIOBAHHS, BUKOPUCTAHHS
BOTHIO, BEJICHHS OO0 TOIIO).
besymoBHO, 3 ominy Ha
Cy4acHUH pIBEHb PO3BUTKY
3HaHb, TaKun pH3UK-
MEHEKMEHT HE OyB
MOBHOLIIHHUM  IHCTPYMEHTOM
YIPaBIiHCHKOT AiSTBHOCTI

Haii6inboro
PO3BHUTKY
3MICTY beHomeH
PHU3UKY HaOyB
Hanpukiami XIX cr..
—noyarky XX CT..

CBOT'O

Po3BuTok JIOJICTBA Ta
HAyKOBOTO 3HAaHHS (HAYKOBO-
TEXHIYHI PEBOJIIOLII: mepIiia —
XV—XVII cr.; gpyra -
XIXcr.; Tpers —  KiHelb
XIX cT.; yeTBepTa — cepearHa
XX cr. TOmO) OOYMOBHB HE
JMILIE BIOCKOHAJIEHHS 3MICTY,
OPaKTUKM  Ta  MEXaHi3MiB
(GYHKIIIOHYBaHHST ~ OCHOBHHX
MIJCUCTEM Ta iX €JIEMEHTIB, a i
BIUIMHYB Ha 301JbIICHHS PIBHA
HeOe3MeKH! JII0IUHH

[cTropnunnit
KOHTEKCT

Bukopucranus Kareropii
PU3HUKY y MekKax
HOPMAaTUBHUX  JOKYMEHTIB

Oyno 3amouaTkoBaHo B 20-x
pokax XX CT. B KOJIMILIHBOMY
CPCP y Takomy BHUIJISIIL:
BUPOOHUYO-TOCTIOJAPCHKHIA
PU3UK; aHalll3 PU3MKY (IUB.
[TocranoBu  LleHTpanbHOrO
BUKOHABUOTO KOMITETY Ta
Pagu HapomHux KowmicapiB
Bin 07.08.1928 Tta  BIO
12.06.1929)

BUKOPUCTAHHSA

PHU3HK-
MEHEIKMEHTY

Cporonni aHasi3
PHU3UKY
pPO3IIISIIAETECA  HA
piBHI  00OB’SI3KOBO
€JIEMEHTY
MEXaHi3My
NPUUHATTSA
YIPaBIiHCHKOTO
pileHHs

[Micns OCTaTOYHOT'0
CTaHOBJICHHS KOMaHJTHO-
aJIMIHICTPATUBHOI ~ CHCTEMH
yIOpaBiaiHHA  puU3UK  OyB
«IOJIONIAHM», a OTXKe I
KaTeropisi, BTPaTUBLIN CBOIO
aKTyaJbHICTb, Oyna y
OUIBIIOCTI BUIAIKIB
BUJTyYeHa 3 TEKCTIB

HOPMaTHBHO-TIPABOBUX
JIOKYMEHTIB (3 cepeIuHu
30-x pokiB XX CT. pH3HK
OTOJIOUIYEThCS OypiKya3HUM
MOHATTSIM, SKE 32 CBOEIO
CYTTIO CYNEpPEeYUTh 3MICTy
PaIsTHCBKOTO MpaBa
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Tema 2. Pusuku i opranizanis: JiajJeKTHKa €IHOCTI Ta MPOTUpPidY (heHOMEHIB

I1.2. CyTh pU3HuKY Ta €BOJIIOLisSl PU3HUK — MEHEIKMEHTY

OCHOBHI eTaIy eBOJIOLII PU3UK-MEHEHKMEHTY

1-it mepion
1945 — cepenuna
60-x pokiB XX cT.

Po3mmpenns xona mpodeciiiHux 000B’S3KIB THX MpPAalliBHUKIB
KOMMaHii, 10 ()YHKI[IOHAILHUX I[MOBHOBaYXCHb SKHX BXOMSTH
NMUTaHHS Oprafizamii cTpaxyBaHHA MaiHa (pO3MIMPEHHS
HOMEHKJIaTypu 00’€KTiB cTpaxyBaHHs). B 1952 p. Tappi
Mapkogina onpumoantoe B Journal of Finance croro crarTio
«Bubip moptdens», y Mexax SKOI IOCTIDKYE 3B'S30K MK
JNOXIHICTIO Ta JHCIEpCiel0 I[HHMX TmamnepiB. PesynbraTtn
MPOBEJICHOTO aBTOPOM aHaNi3y pO3TJISIAOThCS Ha  PIiBHI
MIATPYHTS Ui CTAHOBJICHHS Ta PO3BUTKY CY4acHOi MOemi
BUMIpPY (hiIHAHCOBOTO PU3HKY

2-1 mepion
cepenuHa 60-x
pokiB XX cT. —
cepeauna 90-x
pokiB XX CT.

[Ipobnematuka  pU3UK-MEHEIDKMEHTY  HepecTae  OyTH
BUKITIOYHOIO KOMIETEHII€0 (DaxiBIiB 3 CTpaxyBaHHA. Pu3uku
CTaloTh 00’ekTOM mpodeciiiHoi yBaru BCiX Cy0O’ €KTiB
ymnpaeiiaHa. Y 1966 p. kxommanis Insurance Institute of
America 3ampoBajKye TPaKTHKy CKJIaJaHHsA ICOUTIB Ha
oJlep’kaHHs KBali(pikamiiiHOro cBimouTBa y cdepl PpUBHK-
MeHeKkMeHTy (Associate in Risk Management). Pazom 3 Tum,
NUTaHHSA ICOUTY, Oyad TICHO TOB’S3aHI 3 CTPaxOBOIO
JISUTBHICTIO, @ OT)KE€ BECTH MOBY PO OCTATOYHE MPUUHATTS
PU3UK-MEHEDKMEHTY Ha piBHI 3araJibHOTO 1HCTPYMEHTAapito
YIPaBJIIHCBKOI MIAJBHOCTI MU He Moxkemo. ['. TI'aminbToH
OKPECITIOE TaK 3BaHE KOJIe PU3UK-MEHEDKMEHTY, Y MEXH SIKOTO
BKJIFOYEHO BCI €JIEMEHTU CUCTEMHM YIPABIIiHHS PU3UKaMHU — BiJ
OLIIHKH 1 KOHTPOJIIO 10 (hiHAHCYBaHHS 1 KOMYHIKaIlii

3-1 mepion
cepenuna 90-x
pokiB XX cT. —

noyaTok XXI cT.

4-i1 mepion
noyatok XXI ct. —
O IIEN Jac

[MuTaHHA PHU3UK-MEHEIKMEHTY TOYHHAIOTH PO3TISIATHCH Y
MeXax cTparerii po3BUTKYy Kommadii. Ha opranizauiiinomy
PIBHI 3allpOBaKYETHCS MOJIITHKA YNPaBIiHHSA pU3MKaMH. B
1995 poui ¢axisui 3 ABctpanii Ta HoBoi 3enannii po3pobunu
Ta OMNyOJIKOBaJM TMEpIIMHA y CBITI CTaHAApT 3 pPHU3HUK-
MeHekMeHTy. Iliznime, y 1997 p., anamoriydi craHmaptu
Oynu 3anpoBakeHi B Snonii Ta Kanani

Po3Butok inTepHeT-TexHONOTINH Ta IT-iHmycTpii cTBOprOE
OIATPYHTS JUIs  pO3IJISAY PHU3MKIB Ha PiBHI TINIOOAIBHHUX
BHUKJIMKIB. PU3UK-MEHEIKMEHT BCE Jlajll YacTilie OB’ I3YEThCS
HE CTUIBKM 3 (paKkTOpamMH PO3BUTKY KOHKPETHOI oprasizarii

(manpueMcTBa) Ta  AUIOBOTO  CEPEAOBMINA, CKIIBKH 3
¢dakTopamMM  BIUTUBY [I0OaidbHMX  TpoueciB. [HTepHerT-
TEXHOJOIIl CTaloTh JoKepeiaoM Uil  (opMyBaHHS HOBOI

napajurMi  pU3UK-MEHEKMEHTy. BinOyBaeTbcsi MOCTYIOBa
TpaHchopmariis PU3UK-MEHEDKMEHTY 3a HaIpsIMOM
MO3UI[IOHYBAaHHSI MOTr0 3MICTY VY IUIOMIMHI KOMIUIEKCHOTO
PU3HUK-MEHEDKMEHTY a00 CTPaTeTiYHOTO PU3UK-MEHEIKMEHTY
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Tema 2. Pusuku i opranizanis: JiajJeKTHKa €IHOCTI Ta MPOTUpPidY (heHOMEHIB

Tabmums 2.1 — 3aranpHa XapaKTepUCTHKA 3MICTY CTapoi Ta HOBOi HapagurM pPHU3UK-

MCHCIIDKMCHTY

Crapa napanurma

Hoga napaaurma

KoxkeH cTpyKTypHHMI MiIpo3ain opraHizamii
CaMOCTIHO BHSIBIISE, aHATI3YE Ta MiHIMIZYy€e
PHU3UKH (pparmenTapHwmii PpHU3UK-
MeHeDKMEeHT). Opranizaiis He Ma€e 3arajJibHOl
KOHIIeTLIi 100 YHPAaBIiHHSI PU3HKAMHU.
VYrpaBiaiHHA pU3WKaMu HE TepedyBae y KoJi
NUTaHb  CTPATETiyHOTO  YNpaBJIiHHA  Ta
peami3yeTbCsi Ha PIBHI ONEpPaTHBHOI Ta
TaKTHUYHOI JJAHOK OpraHi3aliifHoi iepapxii

VYrpaBimiHHS ~pU3MKAMH  3JIIHCHIOETBCS Ha
HaWBWIIOMY PiBHI iepapxii opraHizamiiHOl

CTPYKTYpU. 3axoAM IIOMO  YNPaBIiHHSA
pU3MKAaMH BKJIIOYEHI B CTpaTeriyHUi IUIaH
pPO3BUTKY  oprauizauii  (IiANpHEMCTBA).

KokeH CTpYyKTYypHHI MiIpO3JiI Ma€e CBOIO
KOMIIETEHI[II0 010 YIPABIiHHSI PU3UKAMHU
(iaTerpoBanuii  ab0 O0’€IHAHWKA  PHU3HK-
MEHEIKMEHT)

YrupaBiiHHS pPHU3UKAMH MAa€ CHUTYaTHBHHM
XapakTep, TOOTO CyO0’€KT  ympaBJIiHHSA
pPO3MOYMHAE BUKOPUCTAHHS IHCTPYMEHTApPIIO
PU3HK-MEHEPKMEHTY JIUTIIe TTiCIIst
3arocTpeHHsl CUTYyallli BHACTIAOK i paHiiine
HE 11eHTH(IKOBAHUX PHU3UKIB (EMi30AWYHHUN

PHU3HK-MEHEDKMEHT). Po6ora PHU3UK-
MEHE/DKepa CIpsAMOBaHAa IEPEBAXXHO HA
MOMOJNIaHHI pU3MKIB abo MiHIMi3alio iX

HACIIAKIB, B TOW dYac SK aHali3 NPUYUH
BUHHUKHEHHS PH3HMKIB Ta MOIMEPEIKeHHS IX
pYHHIBHOIO  BIUIMBY Ha  OpraHi3aililo,
3aJMIIAETBCSA, SK MPaBWIIO, 11032 YBarorw
cy0’eKTa ynpaBJiHHS

VYrpaBimiHHS ~pU3MKAMH  3JIHCHIOETHCA Ha
Oe3rnepepBHii OCHOBI (Tak 3BaHHK PEKUM NON
stop), sk Ha  mOpodeciiHOMY  piBHI
(cmeniamicTamMu sIKi MarOTh (paxoBy OCBITY Ta
3aiiMarOTh TOCAJMU BIIMOBITHO 10 TPOdiF0)
TaKk 1 Ha pIiBHI KEPIBHUKIB CTPYKTYpHHX
nigpo3auniB opranizamii. CydyacHa cuctema
PU3UK-MEHEPKMEHTY KOHIIEHTPY€E YBary Ha:
HMOBIpHICTh BUHUKHEHHS PU3UKY Ta MOXKIIMBI
HACJIIJIKK BiJ MOTO BIUIMBY; SIKOCTI aHAJI3y
PHU3UKIB Ta CIIeHapiiB IO10 X
aJMIHICTpYBaHHsS; OTPUMaHHA  BCEOIUHOI
iH(popMartii 10710 PH3HKIB (360pu
MEHE/IKEPIB Ta 00rOBOPEHHS PU3HKIB)

3. 3araabHi migxoau A0 kiaacugikanii puzukis

Tepmin «knacudikaimis» (Big nar. classic — pospsa, rpyna ta facere — pobuti) o3Havae
cuctemMy (MpoIiec) po3noalTy (BHOPSAIKYBaHHS, PO3MOITY) BU3HAYEHOI CYKYITHOCTI 00’ €KTIB
Ha CIIOPIJHEHI 3a SIKOIOCh O3HAKOIO (KpUTepieM) rpynu. Y Mexax kKiacuikaumiiHoi rpymnu
00’ €KTH MOB’53aH1 JIOTIKOIO X CTPYKTYPYBaHHS Ta MalOTh JIESK1 CILJIbHI O3HAKU

(GyHKIIOHYBaHHS Y BU3Hau€H1!
CYKYITHOCT1 (MHOKEH1)

HEOOX1IHICTIO

MOPSIIKYBaHHS CHUCTEMH BIIOPSIIKYBaHHS 00’ €KTIB JUIst
(emeMeHTIB) 3 METOO CITPOLLEHHS MTOAAJTBIIOT
OCMUCIICHHS il 3MICTY, Knacndikarii po0oTH 3 HUMU

CTPYKTypu Ta ocoOIMBOCTEH 00yMOBITFOETECS

PO3YMIHHSI TIPUPOAM THX 3
CJICMEHTIB CHCTEMH,
Oe3mocepeiHe  TOCIIIKEHHS
SKUX JICTIO YCKJIaJHEHO abo

y3arajibHEHHs Ta
BIHOPSIIKOBYBAHHS 00’€KTIB
(mporeciB, sBHIN, PE3yabTATIB
TOIO), 3 METOI IOJANIBIIOrO
iX BUKOpHCTaHHS

poi

pO3yMiHHA MiclsS Ta

(penomeny) y mexax
BHU3HAYEHOI

HEMOJIMBO (€KCTPATOJISIIis
3HaHb MPO OJUH 3 EICMCHTIB
knacudikamiinoi rpynu Ha
THIITHI)

00’eKTy
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Tema 2. Pusuku 1 opranizanis: JiajJeKTHKa €THOCTI Ta MPOTUpid (peHOMEHIB

r--1

il 3MaTHICTIO CHPHUATH TPOIEeCYy MiA00py METOMIB YIPABIIHHSA PHU3HKAMHU (SKIIO
MPAKTUKOIO JOBEACHO €(EeKTUBHICTh YNPABIiHHSI pU3MKAMH Yy MeXax IEeBHOI
KiIacudikamiifHol Tpymu, TO CKOpilie 3a Bce, anmpoOoBaHi I Ili€i TPymu METOIU
yIpaBIiHHSA OYAYTh TAaKOX €(PEKTUBHUMHU 1 JJI HEMIOAABHO BHSIBICHUX (BKIFOYCHUX
J10) y Wi Tpyni pu3uKiB. [HIIMMK clTOBaMU, MalO4M YSBJICHHS MPO Pi3HOBUJ PU3UKY
Ta MicIle MOTO IMO3UIIOHYBAaHHS Yy Kiacu(ikarlii, Cy0’eKT ympaBiiHHS Bipa3y MOKe
oOpaTtu HalO1IbIT ePEeKTUBHY MOJIEINb YIPABIIHHS 1010 YIIPABIIHHS PU3HKAMU)

BEIIMKOI KUIBKICTIO Ta
PI3HOMAaHITHICTIO

--{ iCHYIOUHX pU3HUKIB
(choromHi BIIOMO TIOHAT
220 pi3HOBH[IB PU3HKIB)

HEOOXIIHICTIO JaeTanizaril
MOKITUBUX BHJIIB PH3HUKY
BIJIIOBITHO JI0 HAmpsaMmy
oprasizariifHoi
ISUTBHOCTI

Knacudikamii
PH3UKIB
00yMOBJIEHA

St

|
|
L}
L}
[}
[}
\'%

11 3IaTHICTIO MOJIETIIATH
NpoIeC BHUSBICHHS PHU3UKIB
(popmyBanHs - -
KiacudikamnHmx rpyn
CHpUsi€ BUSBJICHHIO THX 3
PHU3HKIB, K1 MOTJT!
ONMHUTHCHh 32  MEXaMHu
yBaru aHajiTHKa, aJiKe
HasBHICTH iH(poOpMarIii mpo
HampsM ~ aHallizy 3HAYHO
MiBUILYE e(eKTUBHICTh
BUSIBJICHHS PU3HKIB)

B T

Knacudikaiiist pu3ukiB € MOTYKHHUM 1HCTPYMEHTOM PU3UK-MEHEKMEHTY

I[IHOBI, PU3HMKH JIIKBiTHOCTI)

PunkoBI (BadIOTHI, NPOICHTHI,

Jinosi (pemyTariiiui,
MapKETHUHTOB1, pU3HKHU
KOHKYpEHI1ii)

[IpunycTuMuil pU3UK — PU3HK,
MOJJIMBI BTpaTh 3a SIKUM He
[IEPEBUIIYIOTh  PO3PaXyHKOBOIL
CYMH OYIKYBaHOTO THPUOYTKY
no  3JIHCHIOBaHIM  omeparil
(oOcsAru BTpaT 3a PU3MKOM HE

MEPEBUILYIOTh o0csriB
OUiKyBaHOTO NpUOYTKY), TOOTO
oprasizarfis MIPOJIOBXKYE
(byHKLIOHYBaTH

3aranpHa
kiacudikarist
PU3UKIB
Koproparii

Knacudikarist
PH3HKIB 32
MOKITUBUMU
HaCJiIKaM:A
(BTpaTamm)

OmneparmiiftHi  (TEXHOJIOTIYHI,
oprasizariiHi, TEXHIKO-
BHUPOOHHUYI TOIIIO)

Kpenutni

Kputnunnii pusuk — pusuK,
BTpaTH  3a  SKMM  He

MIEPEBUIIYIOTh
PO3paxyHKOBOI CyMH
BaJIOBOT'O TOXO0Ty
oprasizaiii mo omepariii sika
3NIIACHIOETHCS (pu3uk

BTPaTU HE JIMIIe NPUOYTKY,
a BCIX pecypciB ski Oynu
BKJIQ/IEH] Y TIPOEKT)

Kamitanmy

opravizanii ab0 CTBOPIOIOTH 3arpo3y  KHUTTIO

Karactpodiunuii pu3uk — pu3HK, BTpaTH SKi 32 CBOIM 00CSITOM JOPIBHIOIOTH 00CATaM aKTHBIB
JTOAMHU  (KaTtacTpodiuHi  PU3UKHU
XapaKTepU3yIOThCSl YaCTKOBOIO ab0 TMOBHOK BTPAaTOK BJIACHOrO abo (Ta) MO3MKOBOIO
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Tema 2. Pusuku i opranizanis: JiajJeKTHKa €IHOCTI Ta MPOTUpPidY (heHOMEHIB

Punxosi pusuxu — HassBHUN a00 TOTCHIIIMHUN PU3WK IS HAJAXOKCHb 1 KamiTaly, SKHHA
BUHHUKAE Yepe3 HECTPHUATINBI KOJIMBAHHS BapTOCTI I[IHHMUX TamepiB, TOBapiB 1 KypciB
1HO3EeMHHMX BaJIIOT 32 TUMH IHCTPYMEHTaMH, SKi € B TOproBeilbHOMY mnoptdemni. Lleii pusuk
BUIUIMBAE 3 MAPKETMEHKEPCTBA, JUIIIHTY, IPUHHATTS MO3UIIIH 3 O0ProBUX Ta NAOBUX LIHHUX
narepis, BaIOT Ta ToBapiB (MeToau4Hi BKa3iBKH 3 iHCIIEKTyBaHHs OaHKiB «CHCTEMa OI[iHKH
pusuKiBy, [Tocranosa [IpaBminas HamionaneHoro 0anky Ykpainu Big 15.03.2004 p. Ne 104)

Vv

MOJITUKU 1 MOJIOXKEHHS MO0 YNPABIiHHA PHUHKOBHUMH PH3MKaMH, a TaKOX
MOJIOKEHHS 00 Pi3HOBUIB (DIHAHCOBUX IHCTPYMEHTIB Ta IHIIMX 1HBECTHUIIIH

pyU3uKaMu

MTOJIOXKEHHS IIOJI0 JIMITIB PH3UKY 3a BUAaMHU (PiHAHCOBUX IHCTPYMEHTIB abo0
IHIIMMU 1HBECTHILISIMUA YW aKTHBAMH, 3a Taly3sMU a00 CEKTOpaMH €KOHOMIKH
(manpstmamu  mpodeciitHOl  MIATBHOCTI  Opradizaiii), 3a reorpadiyHUMU
perioHamu

PHUHKOBUMU

YiTKO CTPYKTYPOBaHy CHUCTEMY IOBHOB&)XEHb CYO’ €KTIB YIPABIIHHS MO0
> HampsMiB JiSUTBHOCTI oOpraHizamii Ta X KOMIIETEHIli y MeXax IpoIecy
BUSIBIICHHS, aHAJII3Y Ta YIPaBIiHHSI PU3UKAMU

MEXaHI3MU KOHTPOJIIO 3a CTAaHOM Ta €(QEeKTHBHICTIO BUKOPHCTAaHHS CHUCTEMHU
YIIpaBITiHHS PU3UKAMHU Ha BCIX PIBHAX OpraHi3amiiHoi iepapxii

yIIpaBIiHHS
CKJIQ/IA€THCS 3 TAKUX OCHOBHHX €JICMCHTIB

MeXaHI3MH{ aHaJli3y PUHKOBOTO CEPEIOBHINA 33 HAMIPSIMOM BUSIBIICHHSI PU3UKIB
SK1 ICHYIOTb, 200 MOXYTb 3’ SIBUTHCh Y MalilOyTHbOMY

Cucrema

EdexTuBHICTD yIpaBliHHA PUHKOBUMHU PU3UKAMU 3aJI€KHUTH BiJl: PIBHS MIATOTOBKH Cy0’€KTIB
YIOPaBIiHHSA B KOHTEKCTI 3MICTY Ta NMPAKTUKU BUKOPUCTAHHS PU3UK-MEHEIKMEHTY; SIKOCTI
iHpopmalii 100 CTaHy Ta BEKTOPIB PO3BUTKY OO’€KTIB PU3UK MEHEKMEHTY, a TaKOX
MEPCIEKTUB BUKOPUCTAHHS IHCTPYMEHTApIl0 PHU3UK-MEHEDKMEHTY Y MeKaX KOHKPETHOI
CHUTYallii; JOCKOHAJIOCTI CHCTEMH BUSBJICHHS Ta aHANI3y PUHKOBUX PU3MKIB TOILO

Hinoei pusuxu abo 6iznec puzuxu — 11€ pU3UKU K1 KOJIyBaHHAM 00cATiB peanizarii
6e3mocepeIHbO MOB’sI3aH1 3 IIJIOBUMHU OIEpaLisIMU TOBapiB Ta MOCIYT (BIACYTHICTh
opravizauii Ha BIAMOBIAHUX PHHKax (IOMUTY Ta rapaHTii 1010 o0csriB
NPOMO3HULi; Mpalli; CAPOBUHH TOILO) peastizaiii npoayKIii)

piBHEM  omepauiiHUX  BUTpaT
opraxi3aii

BUHUKAIOTHh BHACIIOK (ITi]] BIIKBOM)

BiJIoOpakae BIUIMB TUX YMHHHKIB, SIKI TIOB’sI3aH1 3 JISJIBHICTIO KOHKPETHOI OpraHisaiii,
HaMpUKIaJ, ePeKTUBHICTIO TPOdeciHHOT NiSITFHOCTI Ta YIPABIiHHS

MPUKJIA]] JUIOBOTO PU3MKY: OpTaHi3allis 3[1HCHIOIYHM TYPTOBY pealli3allilo KaxJo, sK
IPaBUJIO Ma€ BTPATH MOB’s3aH1 3: TPAHCHOPTYBAHHAM (01 Kaxi1r0) Ta 3aJIMIIKOM KOJIEKIIii
MUHYJIMX POKIB Ha CKJIaml (BIICYTHICTH IONMUTY Ha OOMEXKEHY IMPOMO3UIlII0, TOOTO
3amumok y 10 kBagpaTHUX METpiB MoXke OyTH He3aTpeOyBaHUM); 3MIHOIO IMOCTaYaIbHUKA
a0b0 yMOB TIOCTauaHHs TOBApY; 3MIHY YMOB OpPEHIU MPUMIIICHHS Ta 00IaIHAHHS TOIIO
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Tema 2. Pusuku i opranizanis: JiajJeKTHKa €IHOCTI Ta MPOTUpPidY (heHOMEHIB

Onepayitini pusuxy - pU3UK OTPUMAaHHS 30UTKIB B
HACNIJIOK  TMOPYIICHHS  JIOTIKM  OpraHizamii
npodeciiiHol isUIBHOCTI B CepeaHl opraHizamii
(HEZOCKOHAJIICTh: HOPM Ta MPABWI; 3MICTY Ta

BUIIAKOBOI abo HAaBMMCHOI
HEAPYKETOHOT il YJICHIB
opraizaifii Mo BIJHOIICHHIO JI0
Hel Ta ii iHTepeciB

MPaKTUKH BUKOPUCTAHHS MEXaHI3MIB YIpPaBIIiHHS
TOINO), HempodeciifHUX il WIeHIB opraHizaril
a00 30BHINIHIX MOIIHI

HEJIOCKOHAJICTh oprasizamiiHoi
cucremMu Ta (a00) periaMeHTyBaHHS
MOBEIIHKH (B3aeMOIii) ii eJIeMEHTIB
(po3mois 000B’sI3KiB,
BI/IMMOB1TAJILHOCTI TOIIIO)

—>| BuHMKaIOTh BHACIIOK (111 BIZTABOM)

PizHOBHIM omepamniifHOTO pU3UKY: 1) pU3UK MEPCOHANY — PU3HMK BTpAT, IPUPOJIA MOSBU
SKUX 0O0yMoBIleHa HempodeciiHuMHU a00 MPOTHIPABHUMH iSIMH YJICHIB OpraHizarii;
2) pU3MK TPOLECY — PU3MK BTPAT, SIKMI 0OYMOBIICHUH HEJOCKOHAIICTIO OpraHi3alliiiHuX
mporeciB (HEAOCKOHAICTh 3MICTY Ta MPOIEAYpP IPOBEACHHS PO3paxyHKIB, OOIIKY,
3BITHOCTI, IHOYTBOPEHHS TOIIO); 3) PU3UK CHCTEM — PU3HMK BTPAT, SKUU OB’ SI3aHUNA 3
HEJOCKOHANICTIO BUKOPHCTOBYBAaHMX OpraHi3alli€l0 TEXHOJOTrid, oOJajHaHHA Ta
MPOrpaMHOTO 3a0e3reueHHs; 4) PU3UKH 30BHINIHBEOTO CEPEIOBUINA — PU3HKH BTpaAT, SKi
IIOB’s3aHI 31 3MIHaMHU B CEPEOBHUIIII, B SKOMY Oprasizallis 3/iliCHIO€ cBOIO mpodeciiiHy
TiSUTBHICTD (3MiHA IHCTUTYIIOHAIBHUX YMOB; BIUIMB CTOPOHHIX CHJI TOIIIO)

Kpeoumni puzuku — pusukd siki 00yMOBIEHI
HECIIPOMOJKHICTIO  CY0’€KTy  TOCIIOJIapIOBAHHS
BUKOHATH B34Ti Ha ceOe (iHAHCOBI 3000B’sI3aHHA
(pu3uk I HAAXOMKEHb  (HEHAIXOJKEHD)

npodecioHanizmy Ta
T0OPOYECHOCTI
KOHTPArcHTa,

[IO3HYaIbHUKA

TISIBHOCTI
eMiTeHTa abo

KamiTajay, M[pPUPOJOI0 BUHUKHEHHS SKOTO €

nopyuieHHs: (piHaHCOBUX yrog 3 CyO’eKToM

IHIIMX Pi3HOBHIIB PU3HUKIB, a came:
(hiHAHCOBOTO CEKTOPY EKOHOMIKH )

CTpaTEeriuHoro, BAJIFOTHOTO,
IIPOLEHTHOTO, PHUHKOBOTO  TOILIO
BuHukaroTh BHacHiA0K (1111 BIUIMBOM) PH3UKIB

Pi3HOBUAM KpeOUTHUX PU3MKIB: 1) 30BHIIIHI KPEIUTHI PU3UKU (3aJ€KaTh BiJ| BIUIMBY
30BHIIIHBOTO CEPEIOBUIIA HA CIIPOMOXKHICTh MO3WYaAJIbHUKA Ta OaHKIBCHKOI yCTaHOBU

aJIMIHICTPYBaTU KPEIUTHI pecypcH). UMHHUKY, SKi BIUIMBAIOTh HA 30BHIIIHIN KpeAUTHHUHA
pHU3HK: ¢biHaHCOBHIA CTaH MIO3UYaJIbHUKA (JIIKBIAHICTB, peHTa0eIbHICTD,
IUIATOCIIPOMOXKHICTb, JI0OBAa aKTUBHICTh TOIO); KOHKYPEHTHA MO3MIiS MO3UYalbHUKA,
AKICHI XapaKTepUCTUKHU MO3HYaIbHHUKA (SKICTh MEHEIKMEHTY, peryTallisi, J0CB1Jl poOOTH
TOII0); YMHHUKM 3O0BHILIIHBOTO CEpeOBUINA (PO3BUTOK Traiy3i, IHCTHTYLIOHAJIbHE
CepeloBHILEe, JIep’KaBHA MIATPUMKA Taly3l TOMHIO); 2) BHYTPIIIHI KPEIWTHI PUZHKHU
(3a;mexaTh BiJ CIPOMOXKHOCTI TMO3WYaTbHUKA Ta OaHKIBCHKOI yCTaHOBH MpodeciiiHo
aJMIHICTpYBaTH KpeIUTHI pecypcH). UMHHUKH, SIK1 BIUIMBAIOTh Ha BHYTPIMIHIA KPEAUTHUN
PH3UK: SKICTh OL[IHIOBAaHHS MPOEKTY Ta CHPOMOXKHOCTI MO3MYAIbHUKA y Horo peanisarii;
BCEOIYHICTh OIIHIOBAHHS KPEIUTHOI OMNeparlii; AKiCTh KpeauTHOTO nopTdens ¢inaHcoBOT
YCTQHOBHU TOILIO
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Tema 3. [IpoekTHi pu3nky Ta iX KiacuQikaris

TEMA 3. ITIPOEKTHI PU3UKH TA IX KJACH®IKAIIS (ocHOBHI
NPUHIUNK KiIacudikaiii pu3uKiB; 3arajbHa Kiacudikallis MPOSeKTHUX PHU3UKIB,
imeHTrdiKallis pU3KKIB Ha MPUKJIAAL Ipolecy GopMyBaHHS KOMaH/IH ).

I1.1. OcHoBHI npuHIMNN KJIacupikanii pu3uKiB

I1. 2. 3araabHa Kiaacudikanis NPOEeKTHUX PU3HUKIB

I1.3. Inentu¢ikaumis pu3MKiB Ha npukjaagi npouecy ¢GopMyBaHHS
KOMAaH/IH1

ba3zoea nimepamypa 00 memu:

KoponbkoBa E.M. Puck-MeHe)KMEHT: yIpaBiIeHUE MPOCKTHBIMU PUCKAMHU:
yueOHoe nocobue / E.M. KoponbkoBa. — Tam60B: U3a-so ®T'BOY BIIO «TI'TY»,
2013. - 160 c.

Konmponwni 3anumanns

1. TosicHITh 3MiCT (YHKIIOHATBHOI CIIPSMOBAHOCTI Kiacudikamii (i yac
BIJIMOBI/Il 3BEPHITh yBary Ha MeTy po30yJI0BH KiacH]ikailii Ta OCHOBHI MiJIXOJIU
SIK1 BAKOPUCTOBYIOTHCSI 111 CTPYKTYPYBaHHS).

2. Po3kpuiiTe 3MICT THX 3 PU3MKIB, SIKI 3a3BMYaii BAHUKAIOTH Mij 4ac poOOTH
HaJl npoekToM (il Yac BIAMOBIAI HaBEIIThb KOHKPETHUN MNPUKIAJ BIAMOBIIHUX
PU3UKIB, a TaKOX IOSCHITh MICUE MPOEKTHUX PHU3UKIB MO BIJHOLIEHHIO [0
3arajbHUX PU3HKIB OpraHizarlii).

3. B yomy mossiraroTh OCHOBHI P13HOBUIM Ki1acu]ikailii pu3ukiB?

4. HapaiiTe NOpIBHSUIBHY XapakTEPUCTHKY JAWHAMIYHHUX Ta CTAaTUYHUX
pu3MKiB (i dYac BIAMOBIAI HABEIITh KOHKPETHUN TIPUKIAM MPUYUHHO -
HACJIIJIKOBUX 3B’S3KIB MK TMHAMIYHUMH Ta CTATUYHUMH PU3UKAMHU ).

5. Hapaiite XapakTepUCTUKY PHU3HKY BTpPaTH KEPOBAHOCTI Ta TOSCHITH
MOXJIMBI HACITIAKA HOro po3BUTKY (I dYac BIANOBIII HABEIITh IPHUKIIAIN
CUTyalllil 3a SKWUX CyO0’€KT YIpaBIiHHSA BTpaya€ KOHTPOJb HaJ 00 €KTOM
VIOPABIIHHSA Ta PO3KPUNTE 3MICT MOMJIMBUX HANpsAMIB OYIKYBAHOI IMOBEIIHKH
00’€KTIB yIpaBIiHH).

6. HagaiiTe xapakTepuCTUKy 3MICTY MPOEKTHUX PHU3UKIB (M1 Yac BIAMOBIAL
HABEITb KOHKPETHUW NpPHUKIaA 1AeHTU(IKAIli NPOEKTHUX PHU3UKIB Yy Mexax
peaIbHOrO MPOEKTY)

7. B yomy came moJjsirae BiANOBIIAIBHICTh TONM-MEHEIHKMEHTY OpraHizarlii
3a yOpaBIiHHS pU3UKAMH?
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Tema 3. [IpoekTHi pu3nky Ta iX KiacuQikaris

I1.1. OcHoBHI npuHIUNK KIacudikanii pu3uKiB

MaKpOPHU3HUKHU; ME30PU3UKH; MIKPOPU3UKH

3a macmTaboM (CIpPSMOBAHICTIO) BIUIMBY: 3a dakropamu BUHUKHEHHS:
OJTHOOCiOHI; TPYMOBI €KOHOMIYH1; OJITHYHI

3a CTymeHeM CHCTEMHOCTi: CHCTEMHI; 3a  xapakrepoM  Ail:  AWHAMIYHI
HECHCTEMHI (criexkynsATHBHI); cTaTU4HI (YHUCTI)

3a piBHEM BHHUKHCHHS: METapU3UKH, 3a TEpMIHOM OIIIHKM 1 BpaxyBaHHS

(BuMepeKaoyi; 3amizHi

CUCTEMATUYHI

3a IPEAMETOM JUi: 3a piBHeM (CTYIICGHEM):
PETPOCTICKTUBHI;  MOTOYHI, HU3bKI (MiHIMAITBHI,
MePCIEKTHBHI ONTUMAaJIbHI); MOMIpHI
Va3aragbHeHa (TomycTumi, cepenHi);
N . MOBHI MaKCHUMalbHi
3a IpeMeTOM AlL knacudikaiis pu3uKis . ( N
PETPOCTIEKTHBHI;  MOTOYHI; KPUTHYHI, KaTacTpoQidHi)
MIEPCIICKTHBHI
3a 4acoM IpOsIBY: 3a  ceporo  BIIMBY:
KOPOTKOCTPOKOBI; 30BHIIIHI (T7100aJbHI),
JIOBTOCTPOKOBI BHYTPIIIHI (JIOKAJIbH1)
3a  xapakTepoM  TpOsIBY:  BHIIaJKOBI, 3a cheporo TOXOMKEHHS: HPUPOIHO-

3a JDKCpCIaM BHUHHUKHCHHA! O6YMOBJ'I€Hi

3MiHaAMU 30BHIIIHHOTO PHUHKOBOTO
CEepEeIOBHINA; CYTO TOCTOIAPChKI; OB’ sI3aH1
3 MIEBHUMU ocobamu; 3YMOBIIEH1
IPUPOJHUMHU (PaKTOpaMU

3a CTYIIEHEM 0OI'PYHTOBAHOCTI
(pauioHasbH1 (0OTPYHTOBAHI);
HepalioHalbHI (JACTKOBO  OOIPYHTOBaHI);
aBaHTIOpHI

€KOJIOTIYHI; T'EOIOJITUYHI, COIiaJbHO-
MOJIITHYHI; IeMorpadivHi;
aJIMIHICTPATUBHO-3aKOHO/IaBY1;
MaKpOEKOHOMIYHi, aJIMiHICTpaTUBHI;
1 ITPUEMHUIBKI

3a npuYMHAMU BUHUKHEHHS:
CyO’€KTUBHI, 00’ €KTHBHI, YSBHI

3a CYKYITHICTIO BUKOPUCTAHHS

—>| {HCTpYMEHTIB OLIHKHA Ta YHpPaBIiHHI:

nopTQenbHi; IHIUBIyalIbHI

PHU3UKN);

SIk mpaBuiO, BCl PU3UKM B3a€MOIOB’s3aHI MDK c000I0 Ta BIUIMBAIOTH HA [iSUIbHICTh
oprasizamii y KOMIUIEKCl, TOOTO MU HE MOXXE€MO BECTH MOBY IpO BIUIMB JIMIIE OJHOTO
OKpPEMOTI0 PU3HKY, a OT)KE 1 IPUMHATTS PILLIEHHS 11010 YIPABIIHHSI PU3UKaAMU IPUHMAEThCS 3
OIJISIIy Ha aHaII3 CUCTEMHU PU3MKIB. TpaauuiiiHo, cepel HaWOUIbII BaXKJIMBUX KPUTEPIiB
knacudikamii pU3UKiB BUAUIAIOTH: Yac BUHUKHEHHS (PO3MOIUISAIOTHCA HA PETPOCIIEKTUBHI,
MOTOYHI Ta TEPCIEeKTUBHI); (aKTOpU BUHMKHEHHS PHU3UKIB (TMOJITHYHI Ta EKOHOMIYHI
XapakTep 00Ky (BHYTPILIHI Ta 30BHIIIHI);
CNEKYJISATHBHI); cepa BUHUKHEHHS (BUPOOHUYI, (DiHAHCOBI TOIIO)

XapakTep HacHligKiB (YUCTI Ta
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Tema 3. [IpoekTHi pu3nky Ta iX KiacuQikaris

OpnHa 1 Ta cama pU3MKOBaHa CUTYallisl MOXE PO3TIIAAATUCH Yepe3 MPU3MY Pi3HUX PU3UKIE, A
OTIKE€ CJIiJ] pO3PI3HATH BJIACHE CaMy CHUTYaIlil0 HCBU3HAYCHOCTI Ta PU3HMKH SIK1 B HIl 3aKJIajIeH]
Hanpukman, KymiBis OpraHizaifi€ero OyBIIOTO Yy BHKOPUCTaHHI OOJQIHAHHS 3a KPEAHUTHI
KomTH, Hanmpukiazd 3a nonapu CIHIA, Mo)ke HeCTH OJHOYACHO: BATIOTHHUH (TpaHCISALIMHHIIN )
PU3HUK; IPOLICHTHUN PU3HK; TEXHOJIIOTTYHUHN Ta TEXHIYHUN PU3HUK TOLIO

Pusukn y Mexax onHiel [lin yac aHami3zy p pH3HKY

KJacudikarmiiHol rpynu JIOIIUIBHO 3UKY CJIiJT BUILUISATH:
MTOBHUHHI HE JIALIIEe HpuHuumm 0oicepeno PU3UKY Ta TIPUPOTY
BIJIMOBIIATH IIJISIM PO3MOILITY Knacudikanii WOro BHUHHUKHEHHS, 00'ckm,
PU3UKIB Ha TPyHH, a 1 MaTu PH3HKIB KU MICTUTh PU3UK; cV0 '€km,

demanizayito 00H020 NOPAOKY KWW CIIpUIiMaEe pU3UK TOIIO

[TpoBenenHss  knacudikamii  MOBUHHO
BIIMIOBIIATH  NPUHLHUIIAM  CUCEMHO2O
nioxody, TOOTO PU3UKHU PO3TISATAIOTHCS Y
pO3MOJIi PU3WKIB HA TPYIH, MMOBHUHHI MEKaX 1X CUCTEMHM 3 IIPUMHATTAM 0 yBaru
3aJIOBOJILHATU KPUTEPIAM, IMOB'I3aHUM 3 ICHYFOUMX MDK HHAMH B3a€MO3B’S3KIB (y

[}
Knacudikaris pHU3UKIB IIOBHUHHA :
[}

[}

[}

[}

[}

[}

[}

LUIAMH Kﬂacn(bncauu. Takumu nuUIIMHA : MEXaxX OJHI€1 KHaCI/I(blKaHII/IHOI rpynu

[}

[}

[}

[}

[}

[}

[}

[}

[}

[}

BIAIIOBIZATH KOHKDEemHUM yinsm.
OsHaky, 3a SKHMH  3JIHCHIOETHCS

MOXYTh OyTH: TOOy10Ba JepeBa Iijiei Ta MOBWHHI OyTH BKJIOYEHI TITBKH Ti 3
METOJIB 3aXMCTy BiJ PM3UKIB; BUBUCHHS pU3MKIB, fKI MarTh, 3 OIHOro OOKYy,
OPUPOAM BHHHKHEHHS Ta PO3BUTKY CIUIBHI PHCH, @ 3 IHIIOTO BiAOOPaXKYHOTh
PU3HKIB, IOPUIUYHUN  3aXHUCT  BIJ CHUCTEMHI  B3a€EMO3B'SI3KM  SABHIL, IO
HACJIIJIKIB TOIIO CIIOCTEPITatoThCsl)

\4

[lepma 3 BizoMux kinacudikaiiii pu3uKiB Oyia 3apornoHOBaHa aHTI. €eKOHOMICTOM J[KOHOM
Meitnapaom Keiincom (1883-1946), saxuii yBiiIIOB B €KOHOMIYHY 1CTOPIiIO SIK aBTOP CIOCOOY
YHUKHEHHS (IHAHCOBMX KpU3 Ta 0e3poOITTS NIISAXOM KOPEKIIl YpSI0BOTO KOHTPOIIO
3a KperuTaMu Ta BairoToro (pobota k. KeiiHca «3aranbHa Teopist 3alHATOCTI, BIJICOTKIB 1
rpomeii» (The General Theory of Employment, Interest and Money, 1936). 3anpomnonoBana
JUx. KeiincoM knacuikariis pu3ukiB Oyna po30ynoBaHa yepe3 MpU3MY MOIJISIIIB CYO €KTY
IHBECTUIIIITHOT TisSTPHOCTI Ta BKJIIOYAsa B ce0e TaKi OCHOBHI TPYIIH:

[lignpueMHUIBKUIA PU3UK — HEBHU3HAYEHICTh ILI0J0 (aKTy OTpUMaHHS
—> . . . o R 1
OYIKYBaHOTO JIOXOJy BiJl BKJIay KOILTIB Ta HOro oOCsATiB

Pusuk «3alimonaBus» — PU3MK TOro, M0 KpeauT He Oyme moBepHyTo. Lleit
—>| PI3HOBUJ PU3HKY CKIAJAEThCSI 3 IOPUIUYHOTO PHU3UKY (yXWIEHHA Big f----!
MOBEPHEHHS KPEAUTY) Ta KPEAUTHOTO PU3HKY (HEIOCTaTHICTh 3a0€3MeUeHHS)

Pu3uk 3MiHUM I[IHHOCTi TPOIIOBOI OJUHMII (PUHKOBUN PH3HMK) — BipOT1IHICTb

—> - - . : ) ) A !
BTpaTHU KOIITIB BHACI1IJOK 3MIHH KYPCY HAalllIOHAJIbHO1 I'POIIIOBO1 OAVMHHUII :

Ha nepexonanns [[x. KeliHHca, BKa3aHi pU3MKH TICHO B3a€MOIIOB’si3aHI MK c0000 (0IUH
PH3HK € JpKepenoM (CITIICTBOM) JUIsl 1HIIIOTO)
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Tema 3. [IpoekTHi pu3nky Ta iX KiacuQikaris

IL. 2. 3aranbHa kinacuikanisa NPOeKTHUX PU3HKIB

Tepmin «mpoekT» (Bif J1aT. «KUHYTHI BIIEPea») Y MeXax TEXHIUHOI JIITepaTypH TPaaHIiiHO
Ha0yBa€e CBOTO 3MICTY Uepe3 MPU3MY JOKYMEHTY, KM MiCTUTh KPECICHHS 1 MOsSCHIOBAILHY
3aMCKy JO0 HbOro. B MEHeIXKMEHTi, BIANOBIAHMNA TEPMIH PO3KPUBAETHCA UeEpes:
MIJMPUEMCTBO, dYac (YHKIIIOHYBAHHS SIKOTO OOMEXEHO KOHKPETHHMMH UIIsIMUA (4ac
(hyHKIIIOHYBaHHS IiAMPUEMCTBA OOMEKEHO YacOM JIOCATHEHHS BH3HAYCHUX IILJIEH); cHCTeMa
B3a€EMOIIOB'SI3aHUX 3aXOiB, METOI peali3aiii SKUX € CTBOPCHHS YHIKaIbHOTO IMPOIYKTY
(mocimyru) B yMOBaxX YacoBHX Ta pPECYpPCHHX OOMEXKeHb;, THMYAacoBe 00’ €IHAHHS
opraizaiifHuX pecypciB y Mexxax YMOBHO (pOpMaji3oBaHOi CUCTEMH, (PYHKITIOHYBAHHS SIKOT
MTOBUHHO 3a0€3MeYNTH JOCATHEHHS BUHAYCHHX I[JIeH y MeXaX BiJIBEJICHOTO Ha IIe Yac

CrnenudiuHicTh METH (3aAyMIB) MPOCKTY Ta YMOB iX peami3arii
3araibHi y M@Xax TUMYacOBOI0 00’ €JTHAHHS OpraHi3alllifHIX pecypciB

XapaKTECPUCTHUKHU

MIPOCKTY OOMeEXeHICTh 32 4acoM, pecypcaMu, METOK0; BIIMIHHICTBH BiJ
TUIIOBHX JJIS OpraHi3alii HampsMiB poOOTH; CTPYKTYPOBaHICTh
3a eTaraM¥y BUKOHAHHSI TOIIIO

HECTAaOUIBbHICTh I1HCTUTYIIOHAIBHUX YMOB (€KOHOMIYHOTO, €KOJOI1YHOrO,
[I0JIaTKOBOT'O TOIIO 3aKOHO/IABCTBA), @ TAKOXK YMOB BUKOPHUCTaHHS MIPUOYTKY

MOJKJIMBICTh 3MIHHM 30BHIIIHHOEKOHOMIYHOI MOJITHUKU JepXaBu (MIPUHHATTA
oOMeXeHb Ha BBe3¢HHs / BHBE3CHHsS TOBapiB (pecypciB); 3MiHA MpPaBHI |--
o(opMIIeHHS (PO3MUTHEHHS) TOBAPIB; 3aKPUTTS KOPJOHY TOIIIO)

KOJIyBaHHS PUHKOBHMX LIIH Ha MPOAYKIIIO 1 pecypcH (3MiHa KOH'IOHKTYpHU
PUHKY) Ta HECTAOUIBHICTh KYypCY BaJIOT

HECHPUATINBI Ul peai3alii IpoeKTy COLialbHO-€KOHOMIUHI Ta MOJITUYHI
YMOBH; HEBU3HAYEHICTh NOJITUYHOI CUTYallii TOILIO

HEMoBHOTa abo (Ta) HETOYHICTh 1H(OpPMAIil IPO: PUHOK TOBAPIB 1 MOCIYT;
AKICTh 00JIaJHAHHS Ta PECYPCIB; MOXIIMBOCTI TAPTHEPIB Ta KOHKYPEHTIB

MNPUYIUHOIO BUHUKHCHHSA SIKUX €:
1
1

Henepea0avyBaHICTh MPUPOAHO-KIIMATHYHUX YMOB (CTUXIMHI JMxa) Ta
BUPOOHUYO-TEXHOJIOTIYHMX HACHIJIKIB (B1IMOBa aBTOMATHKH, aBapii TOIIO)

HEIOCKOHAIICTh OpraHi3aliiHol CTPYKTypu IPOEKTHOI TPYIH, a TaKoX
MOMMJIKU TIpH (POPMYITIOBAaHHS L1I€H MPOEKTY Ta PO3MOJLITY pecypciB !

[Tig gac po6OTH HaJ TPOSKTOM CIIiJ] 3BEPTATH yBary Ha PU3UKH,

3miHa yMOB (DYHKITIOHYBaHHSI TPOEKTY (PECypCHE, MapKETHHTOBE TOIIO 3a0E€3MEeUeHHs) Ta
KOperyBaHHS METH 1 9acy Ha ii JocSTHEeHHS
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Tema 3. [IpoekTHi pu3nky Ta iX KiacuQikaris

JluHaMiyHi ~ pU3MKH — Ti Cratuuni  pu3uku — Ti
PH3HKH, MIPUPOIOI0 pU3HMKH, SAKI  OOYMOBJICHI:
BUHUKHCHHS SIKUX €  Jis 3aragsHa CTUXIHHUMU JMXaMH;

.. , bHd . )
Cy0’€KTIiB Ta 00’€eKTIB knacudikaris 3JIOYUHHUMHU  JSIMH ~ TPETiX
YIIPaBIIiHCHKOT JiSUTBHOCTI IIPOCKTHUX 0ci0; 3MIHOIO 3aKOHOJABCTBA;

(pu3ukn HenepenOavyyBaHUX, CMEPTI0O YW HENI€31aTHOCTI

PHU3HKIB

HEBU3HAUEHUX 3MiH BapTiCHOI KIIFOYOBUX MPAIiBHUKIB
OIIIHKH MPOEKTY abo (Ta) Horo opranizariii. CTaTH4HI pU3UKH
pe3yJbTariB). Junamivni — PpHU3HMKHM BTpaT peEajJbHUX
PHU3UKH MOXYTh cTaTu aKTHUBIB BHACIIIJJOK HAHECCHHS
MPUYHHOIO OTpUMaHHS ) . opranizarii 30UTKIB.
. . . Pi3HOBUIM pU3HKIB -

opraHizali€ro siK 30MTKIB TakK i CraTuyHi pU3HMKH  3aBXKIU
MpUOYTKiB 3arpoOKyIOTh 30UTKaMH

reoJIoriyHi (MOMWJIKM B OIIHIOBaHHI PECypCiB); €KOJOTiuHi (MOPYLICHHS EKOJIOTIYHHX
CTaHJApTIB; YIPaBIiHCHKI (KBasTi(hiKallis i JOCBiA Cy0’ €KTiB Ta 00’ €KTIB YIPaBIiHHS)

YrpaBiiHcbKa TISJIBHICTh — 1€ crienrdiuHa AisUTbHICTh CY0’€KTY yNpaBiIiHHS (JIOJUHH) KA
ysiBisie cOO0I0 LIJIECHIPSIMOBAHUN BIUIMB Ha 00’€KTH YIPABIIIHHS 3 METOIO 3MIHM HUMH CBOIX
XapaKTepUCTHK (BIACTUBOCTEH, HAMpsAMIB (YHKIIOHYBaHHs, MOJeNed MOBEAIHKU TOIIO)
BIJIMOBIAHO 10 BCTAHOBJEHHMX LIeH (MapamMeTpiB, CTaHAApTy, TPaJMIIA TOIIO) Ta yYMOB
¢GbyHKIIIOHYBaHHS oprasizaiii Ta (a0o) eramy peanizallii HEIO BiMOBIAHOTO MPOEKTY

Byab-sxuil pi3HOBHU]I YNPaBIIHCHKOI AiSNIBHOCTI HE MO30aBJICHUN PHU3HKIB, aipke CyO’€KT
YOpaBiHHS MpuUilMae pilleHHs B yMoOBax oOMexeHoi iHgopMalii Mmpo craH 00 €KTy
YIIpaBIIiHHSA, a TAKOXX MPO YMOBHU #oro po3BuTKy. KpiM TOro, mpuiHATTS yNIpaBlliHCHKOTO
pIIIEHHSI, Yy TepeBakHIM OUIBIIOCTI BUMNAJAKIB, IOB’S3aHO 3 OLIHIOBAaHHAM JEKIJIbKOX
aJIbTEpPHATHB Ta BUOOPOM OJIHIET 3 HUX (PU3MK MTOMMJIKU TPU OL[IHIOBAaHHI Ta BHOOPI)

Puznku Cy0’€KTUBHOTO Puzuku 00’€KTUBHOTO
Xapaxrepy, a came XapaxTepy, a came:
BIACYTHICTb Yy  cyO’ekTa HEJIOCKOHANICTh

YOpaBIiHHS PO3BHHYTHX Ha p opraizariifHoi cucremMu Ta ii

- W3UKA . .
JIOCTaTHbOMY piBHI: . . CTPYKTYpHU (B1ICYTHICTh
oy aBJIIHCBKOT .
npodecifHuX ~ 3HaHb  Ta yrip ) MMOBHOBA)XEHb Ta BAXKEIIB IS
. . 1IbHOCTI :
JOCBiy; aHAIITUYHHUX  Ta A o¢ BUpIILIEHHS MOTOYHUX

KOMYHIKaTUBHUX 3J10HOCTEN
Ta 3JaTHOCTI 3MIHCHIOBATH
BOJIbOBHI BIUIMB; MOTHUBAITii
10 ipodeciiHOol AisTbHOCTI

3aBllaHb Ta JOCATHEHHS METH
TOILI0), a TaKOX 3MICTy Ta
MPAKTHKH BUKOPUCTAHHS
MeXaHi3MiB yIpaBIiHHS

Pusuku 3aranpbHOTO XapakTepy: BIACYTHICTh KOPEJSIii IUICH IHBECTOPIB 3 IUIAMH TOTM-
MEHEPKMEHTY KOMIIaHii; MPUHIMIIOBA PI3HUIS MDK I[IHHICHUMH OpI€HTAIliIMH 4YIICHIB
oprasisailii; TMepeoIliHKa KEpPIBHUIITBOM BJIACHOTO BHECKY Yy PO3BUTOK Oprasi3aiii,
0OMEKEeHICTh pecypcHOi 6a3u A eeKTUBHOI pearnizanii QyHKIIN yIpaBIiHHS, TOPYIICHHS
JIOTOBIPHUX 3000B’A3aHb; HE JOOpOUECHA MOBEIIHKA MAPTHEPIB Ta IHBECTOPIB TOIIO
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Tema 3. [IpoekTHi pu3nky Ta iX KiacuQikaris

Tabmuus 3.1 — Posroprayra kinacudikairist mpoeKTHUX pu3HKiB (aBTop M.B. I'paucBa)

Knacudikamiitna
O3HaKa

Hanpsimu nouryky Ta pi3HOBUAM PU3UKIB

3a cy0’exTaMu

JUISL TJTAHETapHOTO MacITady; /Uil OKpEMHUX PETiOHIB, KpaiHH, Hallii; it
COLIAILHUX TPYIl, OKPEMHUX IHIUBIIIB; I CKOHOMIYHHX, IMOJITHYHUX,
COLlIaIbHUX Ta IHIIUX CHCTEM; JIIsS Taly3edl rocrmomapcrtBa; s
TOCHOJApPIOIOYNX CYO'€KTIB; Uil OKPEMHUX MPOEKTIB; AJS BHUIIB AisUTBHOCTI
TOIIO

3a
30UTKIB

piBHEM

YaCTKOBI — JOCATHEHHS 3aIlJIAHOBAHKX TMOKAa3HUKIB (Y MOBHOMY 00Cs3i 2060
YaCTKOBO) Ta 0€3 CYTTEBUX (BITUYTHUX) BTpAT;

JOIYCTHMI — JJOCATHEHHS 3alUIAaHOBAHUX MOKA3HUKIB Y HEMIOBHOMY 00CS31
aje 0e3 cyTTeBUX (BIIUYTHHX) BTPAT;

KPUTHYHI — 3aIUIAHOBAHI MOKA3HUKW HE JOCSATHYTI Ta OpraHi3allis 3a3Haja
BIIYYTHHUX BTpAT aie ii MUTICHICTB Oyna 30epeKeHa;

KaractpodiuHi — HEeBUKOHAHHS 3aIJTAHOBAHUX PE3YJIBTATIB TATHE 32 COO0I0
pyHHYBaHHS COLiaJbHOrO 00’€KTy (CyCNUIBCTBA B IJIOMY, PETiOHY,
KpaiHH, COILIaNbHOI TPyNH, IHAWBiAA, Taly3i, MiANPHEMCTBA, HANPSIMKH
JUSITTBHOCTI)

3a
POSIBY

chepamu

€KOHOMIYHI — MOB'sI3aHi 31 3MIHOIO EKOHOMIYHUX (DaKTOPIB;

MOJIITUYHI — TOB'sI3aH1 31 3MIHOIO MOJIITUYHOTO KypCy KpaiHu;

ColLllaJibHI — TOB'SI3aH1 3 COLAJIbBHUMU TPYAHOIIAMHU (HANPUKIAA, PU3HK
CTpaiKiB);

€KOJIOTIYHI — TMOB'SI3aHI 3 EKOJOTiYHUMH KaracTpodamu, CTUXIHHUMHU
JIUXaMH

HOPMAaTUBHO-3aKOHOJIaBYl — TIOB'3aHI 31 3MiHAMH 3aKOHOJABCTBA 1
HOpPMAaTUBHOI 6a3u

3a JOKEpEIOM
BUHUKHEHHS

HECUCTEMAaTUYHUH, HKEPEeIOM BUHHKHEHHS SIKOTO € KOHKPETHHH CyO'eKT,
TOOTO PU3MK 3AJIEKUTH BIJ] HOTO CTaHy Ta BU3HAYAETHCS HOT0 KOHKPETHOIO
cnenudikoro;

CUCTEMAaTUYHUIM, BUHUKHEHHSI SKOTO OOYMOBJIEHO MIHJIUBICTIO PHHKOBOI
KOH'IOHKTYPH, TOOTO PH3MK, Yy OLIBIIOCTI BUIAAKIB HE 3AJIEKHUTh BIJ
cy0'ekTa Ta BH3HAYAETHCS 3OBHINIHIMU BIUIMBAaMU. BUILIAIOTH Taki
PI3HOBHJ CUCTEMAaTUYHUX PU3UKIB: HemepeadauyBaHICTh 3MICTY HANpsMIB
peryJroBaHHs €KOHOMIKM (3aKOHOJABCTBO, I[IHOYTBOPEHHS, HOPMATHBH,
IpaBWiia, PUHKOBA KOH'IOHKTYpa TOILO); MPUPOJHI KartacTpodu Ta Jmuxa;
3JI0YMHM; TTOJITHYHI 3MIHH

Tumnosi xii npy BUSBIEHH] PU3HKIB ] J9 Po3paxyBaTi BapTiCTh YHpaBIiHHA
17| pusukom (3arparu Ha
KnacudikyBaTu pu3uK Ta BUSIBUTH OB si3aHi [< | VIMITETPYBAHI - PUSHIEY,  BapTicth
Lo MiHiMmi3aIril BipOTiTHOCTI
3 HAM pHSHKH mE BUHUKHEHHS PHU3MKOBAaHOI CHTYallii
: a6o (ta) MiHIMI3amii HACIJAKIB
3po3ymiTi PUPOAY PU3HKY Ta POPaxyBaTu é__,: CIIPUYMHEHUX PU3ZUKOM
BILIMB MOXJIMBUX HACHIIIKIB — i
. ) ) < i SkicTh  BUKOHAaHHA 1HUX  POOIT
3’sCyBaTH MOXKJIMBICTh YIPABIIIHHS PU3UKOM |- 2l> OGYMOBITIOE SKICTh PH3MK-AHATIZY

w
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Tema 3. [IpoekTHi pu3nky Ta iX KiacuQikaris

[aBecTUIITHO-(D1HAHCOBHIT
pU3MK  (3MEHIIEHHS  IiHH
1HBECTHIIIITHO-()1HAHCOBOTO
nopTdernto)

Pusuk 30yry TOBapiB Ta
nociuyr (puU3MK  3HIKEHHS
00cAriB peanizaii

IIPOEKTHOT'O IIPOAYKTY)

ITig yac

peasizarii
MIPOCKTY CIIiJT
MIpuMRMaTu 10

yBaru Tapi

PU3HUKHI

[MonmiTnyamii  pu3uk (pU3UK
3MEHILEHHS npubyTKiB
oprasizarii BHACJIIOK
MIOJIITUKH JICPIKABH )

ExonomiuHuii pusuk (pu3uK
BTpaTH KOHKYPEHTHUX
MO3UIIIA Ha  BIAMOBITHOMY
PHUHKY TOBapiB Ta MOCIIYT)

AJIIMIHICTPaTUBHHUI PH3UK, TOOTO PH3UK
HEOTpPUMaHHS JIO3BOJIIB, JILEH31H,
y3TO/DKEHb TOImO (TPAaBOBHH  acCIeKT
3abe3neueHHss MpoQeciiHol AiSIBHOCTI
oprasizariii)

Pu3uk HM3BKOI SIKOCTI BUKOHAHHSI pOOIT
cy0’ekTaMH Ta 00’€KTaMH YIpPaBIiHHS y

MeXax oprasizartii, a TaKOX
MpeICTaBHUKAMH B3a€EMOIII0YNX
oprasizariii

dopc-MaKOpHUM  pU3MK ab0  pU3HK
BIUIUBY HemnepeOopHoi cuin (TOoXexa,
MOBiHB, 3eMJIETPYC TOIIO)

Pusuk mepeBHILIEHHST BapTOCTI MPOEKTY
(po30DKHICTH ~ MDK  3allJTAHOBAaHUMHU
(ouikyBaHUMU) Ta peaTbHUMU BUTPATAMU

KoHCTpykTHBHUI puU3MK (TEXHIYHA HE
0e310raHHICTh 00N THAHHS)

TexHomorYHUM PHU3HK (He
0e3/10raHHICTh BUPOOHUYMX MPOLIECIB)

[HCTUTYIIOHATTPHI PU3UKU  JIEP>KAaBHOTO
piBHS (o THYHI, €KOHOMIYHI,
corianbHi, 1eMorpadiyi TOIO PU3HKH)

Opuanuni  pusuku  (MoB’s3aHi 3
aJIMIHICTPaTUBHUMH,  yNPABIIHCHKUMHU,
IHCTUTYIIOHAILHUMU TOLIO PU3UKAMU)

Oprani3aris nigbopy
(oLiHIOBaHHS) YYaCHUKIB

poeKTy (popMyBaHHS BUMOT
10 TOTEHIIMHUX BUKOHABIIIB
Ta OpraHizaiiss KOHKYPCHOTO

B1100DY)

Jii meHemKepa

[lepenbauntu mrpadHi
CaHKIIi 3a HecBo€yacHe abo
HESKICHE HEBUKOHAHHS
000B’SI3KIB yJIeHaMU

MPOEKTHOI rpynu (BiAMOBIIHO
JI0 KOMIETEHIIi Y9aCHUKIB)

1010
. aJIMiHICTpyBaHHS
Hepen6aqHT"H ~ MeXaHi3M PHHKIB 3a6e3net.mm CTpaxyBaHHs
OlepaTHBHOI 3aMiHU YJIeHa YY4aCHUKIB  TPOEKTYy  Bif
MPOEKTHOT rpymnu abo PHU3HKIB K1 MOXYTh
oprasizaiii sfika € mapTHEPOM BIUTMHYTH Ha 4Yac Ta SKICTh
Yy BHUKOHAaHHI TPOEKTHOTO OT0 BUKOHAHHS (BH3HAUCHHS
3aBJIaHHS PHU3HKIB Ta iX MiHIMI3aIlis)

3anpoBa/KeHHsT Y JAiI0 MOHITOPHHTY €(EKTUBHOCTI BUKOHAHHS YYaCHUKAMHU HPOEKTHOT
IpyNy BU3HAYEHUX TUIAHOM 3aBJaHb (KOHTPOJIb SKOCTI BUKOHAHHS IPOCKTY)
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IL.3. InenTugikanisa pusukis

[nenTudikamiss pU3NKIB MEHEIKEPOM PpO3TISAAETHCS B KOHTEKCTI TOTO HAaIpsMy HOTo
npodeciiHol AISUTBHOCTI KWW TIOB’SI3aHO 3 TIOMIYKOM Ta aHali3oM 1H(opMaIii s
(dbopMyIIOBaHHS YNPaBIiHCHKOIO PillIeHHsS Ta Woro ajabTepHatuB. Haramaemo Toil ¢axT, mo
iHdopmartiline 3abe3nedeHHs yIpaBIiHCHKOT JISUTBHOCTI, TaK CaMo SK 1 pecypcH oprasizaiii
Ta mnpodeciiiHi 3mi0HOCTI Cy0’€KTy YHpaBIiHHS, MO3MIIOHYE HAa pPiBHI 00OB’S3KOBOTO
EIIEMEHTY CUCTEMH PH3UK-MEHEIKMEHTY

JOCIIJIKCHHS, BHSBIICHHS, OITUC, JOKYMEHTYBAaHHS Ta TPYIIOBE
OOTOBOPEHHSI PU3UKIB JO TOTO, SIK BOHU CTAOTh MpoOJIEeMaMu Ta
HECTIPUATIMBUM YMHOM BIUIMBAIOTh HAa JiSUIBHICTH MiJIPUEMCTBA
(0.0. Tepermienko)

Inentudikarmis

PHU3UKY 1€ MpOLIeC HaXOKEHHsI, CKJIaJaHHs MEPeIliKy Ta ONMUCAaHHS €JIEeMEHTIB
pusuky (C.b. borosBieHChKHiA)

CTPYKTYpOBaHa crenu@ikailis pu3uKy, sKka 3a3BUYail Ma€ YOTHUPHU
PO3ILIH: JKepena, Moii, npuauHu Ta Hacaiaku (B. Moxop)

BUSIBJICHHS Ta KaTeropusamis (CHCTeMaTH3allisi) PHU3HKIB, SKi
MOXYTh HECHPUATIMBO BIUIMHYTHM Ha IMpolec, a TaKoX ix
TOKyMEHTapHe 0(OPMIICHHS

Merta
inenTudikarii
PU3UKIB

®opmyBaHHs 1HpOpMaIiiiHO-aHATITUYHOT 0a3u ISl MOJANBIIOTO
aHaIT3y MPUPOIY BUHUKHEHHS PU3MKIB Ta iX MOXKIUBOTO BIUTUBY
Ha (YHKIIIOHYBaHHS (pPO3BUTOK) OpraHizauii

loenmugpirayis, 6 ocrogy l[oenmudpixayis, 6 ocnogy axoi nokniaodeni cyenapii (npoyecu
Po30y0osu AKOT NOKNAOEHI ma  pe3yremamu)  po3eumky — cumyayii  (Oyob-ska 3
yini opeanizayii (kooicna albTepHATUB BU3HauYe€HOMY (0akaHOMY) CLIEHApil0 PO3BUTKY
Op2aHi3ayis Mae ceol yini CUTYallii HE JIMIIe MOXe, a 1 MOBHUHHA OyTH PO3IJIHYTa Ha
ma mi cumyayii (puzuxu) S

AKI MOJCYMb 8NIUHYMU HA

pigens ix  docachenns. loenmudghikayis, 6 ocHogy aAKoi

Tnwumu croeamu, pusuKu Mo NoK1a0eHa cucmemamu3sayis
ioenmugpikyromocs  uepes inenTudikarii PUSUKIE Yy MedHCAX NESHUX 2pyn,
npusmy ix enmuey Ha PHINKIB HanpuKaIao 8I0N0BIOHO 00

ooicepena  GUHUKHEHHSI  PU3BUKIG
abo pieHa Uoeo 3az2po3 O
00CsI2HEeH s Yillell OpeaHi3ayiero

npoyec ma  pe3yibmam
00csieHeHHs Yinell)

loenmudpixayis, mexanizmom po36y008u sKoi € 3a2aibHO-PUBUKOBA NePesIPKA (051 KONCHO20
PI3HOBUOY OpeaHi3ayitiHoi OiANbHOCMI ICHYE MUNOBULl NepeniK HatuOilbul XapaKxmepHux
pusuxig. Kodwcen 3 pusukie makozo nepeniKy modxce Oymu npoaHaiizo8ano uepes npusmy to2o
BNIUBOBOCHIT HA PiBEHb OOCACHEHHS Memu (3A80AHHS) Y MENCAX KOHKPEmHOI cumyayii)
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Tabmuust 3.2 — CyTHICTP OCHOBHUX e€JEMEHTIB ineHTHdikamii pusukiB (aBrop [.B.

®enynona 1.B.)

Enxementu
ineHTudikaii pu3vKiB

CyTHICTB 1 XapaKTEPUCTHKA

IToxis pu3nukoBa

[TosiBa un 3MiHa IEBHOTO sIBHINA a00 HA0OPY 0OCTaBHH.

[IpynunHu pU3UKy

JI>xeperno mosiBU pU3MKOBO1 CUTYAITii.

@akTopu pU3UKY

YMOBHU, B SIKUX BUSIBJISIIOTHCS MPUYUHU PU3UKY, IO 3YMOBIIOIOTH
MOSIBY PU3UKOBHX CHUTYaIlill.

PusukoBa curyartist

[onis, sika 0OyMOBIIEHA MPHYUHAMY 1 (PAKTOPAMH PHU3HKY, 1110 MOXKE
IPUBECTH JI0 HETaTHBHUX a00 MO3UTHBHUX HACIIJIKIB.

Bun pusuky

Jxkepeno TOSBM  PU3MKOBOI  cuTyarii. Bwusnauae, xTO0 i3
3aIliKaBJICHUX CTOPIH € «IHII[IaTOpOM» BHHHKHCHHS PHU3HKOBOI
CUTYaAIIi.

MeTtona BUABIICHHA

Crnioci0 BUSIBJICHHSI PU3UKOBOI CUTYAITi.

Hacnigku PesynbpraTi pu3nKOBOi cuTyalii B pasi ii peanizarii.

VIMOBipHICTS. KinpkicHa Mipa BipoTriqHOCTI BUHMKHEHHS IMOJii, Ka BU3HAYAETHCS
ypuciioM B mianaszoHi Big O mo 1, me «0» o3Hauac HEMOXXIUBICTH
monii, a «1» - 1 000B’A3KOBICTE

BiporigHicTh MOoJIMBICTH TPOSIBY MEBHOT MOJIII.

TsoKKiCTh Mipa, B sikiii oprasizanisi Ta/abo MpUYeTHa CTOpPOHA MiJANAAae MiA
BIUIMB IOAII.

Bpaznusicth BHyTpimHs BIAaCTHBICTH aKTHUBY, $Ka BiIOWBa€ YyTIMBICTH IO

BIUIMBY, IO CIPHYUHSETHCS JDKEPEIOM DPHU3HMKY, BHACIIIOK YOO
MO’KE€ BUHUKHYTH TIOJIisl 3 HACIIIIKAMH

ITomii K1 OLIHIOTHCA

[TpyurHY BUHUKHEHHS [IpiopureT oniHIOBaHHS

Bpasnusicth

oprasizaiiifHoi CUCTEMHU

BiporigHicTe BUHUKHEHHS
Cucrema Ta PO3BUTKY

imenTudikarii

PHU3UKIB

VIMOBipHICTh BUHUKHEHHS

MoKIIMB1 HACHIAKA

®daxTopu SK1 BILIUBAIOTH

Cy0’€exT aHamizy JIxepena BUHUKHEHHS

InenTudikanis GpakTopiB pU3UKIB B 3aJE€KHOCTI BiJ MOKJIMBOCTI Ooprasizauii 31iCHIOBaTH
BILJIUB Ha PU3UKH a00 (Ta) MPUYUHHU 1 IPUPOY iX BUHUKHEHHS

Ti 3 (aKTOpIB PU3MKIB, HA SIKI OpraHi3allisi He JIMIIE MOXE, a 1 MOBMHHA BIUIMBATH,
HaNpUKIA/: JIIKBIIHICTh, TEXHOJOTIYHICTh, IHHOBALIWHICTh, CTPYKTYPOBaHICTh TOLIO.

Ti 3 (hakTOpiB PU3MUKIB, SIKi OpraHi3alis He MOXKE KOHTPOJIOBATH, ajie IPU LIbOMY MOXeE
3MIMCHIOBATH Ha HUX OOMEKEHHU BIUIUB (PIBEHh KOHKYPEHIIIl; MOBEIIHKA CITOKHBAYIB)

Ti 3 (akTopiB pPHU3UKIB, Ha SIKI OpraHizailis HE MOXE BIUIMBAaTH Ta HE MOXKeE
KOHTPOJIIOBATH (MOJITUYHI, IPaBOBi, MAKPOEKOHOMI4HI TOILIO (PaKTOPH)
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Tabmuus 3.3 — Metoau inentudikamnii pusukis (aBrop 1.B. denysosa)

n/H | Meron O06nacTh 3aCTOCYBaHHS
1 2 3
1 Mo3skoBwuii IITypM | MOXIIMBOCTI Y4aCHUKIB MPOTHO3YBAaTH CHUTYallil0, KOJIU BiJACYTHI
JaHi abo HeoOXigHI HOBI HECTaHJAPTHI CIOCOOM BUPIIICHHS
npo0emM
2 CrtpykTypoBaHi Inentudikamis HeOe3nmek abo omiHKa e(QEeKTHBHOCTI 3aco0iB
abo YaCTKOBO | YIPABIIHHS, BUKOPUCTOBYIOTHCS IMPH 300pl BXIIHHMX JaHHUX IS
CTPYKTypOBaHi OI[IHKU PU3HKY 3aIlIKaBJICHAMH CTOPOHAMHU
IHTEPB'I0
3 Merton lenwdi Meton J[enbdi moxe OyTH 3acTOCOBAHUN Ha BCIX CTadisx
NPOIIECY PU3HK-MEHEIKMEHTY a00 BCIiX eTarnax XUTTEBOTO ITUKITY
CHCTEMH, BCIOJIU, JIe HeOOX1/1H1 Y3rO/DKEH1 OLIHKU eKCIepTi

4 Kontposnbhni muctu | [lepeniku HeOe3nek, pu3nKy ado BiAMOB 3ac00iB yNpaBIliHHS, SKI
3a3BUYall pO3pOOISIIOTH HA OCHOBI OTPUMAHOIO paHillie TOCBiTy,
pe3yNbTaTiB MOMEPEAHBOI OLIIHKU PU3UKY a00 pe3ysIbTaTiB BiMOB,
10 BiIOYJIHCS B MUHYJIOMY

5 [Tonepenniit anani3 | [nenTudikanis HeOe3nek, HeOE3MEUYHUX CUTYallild Ta MOAIH, sKi
HeOesnek — PHA | MoxyTh mopymuTu poO0oTy abo 3aBIaTH IIKOIU JaHUM BHIAM
(Preliminary JIsUTBHOCTI, 00J1aJHaHHIO a00 cUCTEMI
Hazard Analysis)

6 JocnikeHns Merton imeHTudikanii HeOe3mek 1 PU3MKY UL JIIOJEH,
HAZOP  (Hazard | o0namHaHHs, HaBKOJMIIHBOIO CEPEIOBHINA 1/a00 JOCATHEHHS
and Operability | mineit opranizanii. HAZOP € sKkicHUM MeTOI0OM, 3aCHOBaHHM Ha
Study) BUKOPUCTAaHHI KEPYIOUHX CIIiB, SIKi JOMTOMAraloTh 3pO3yMITH, YOMY

111 POEKTYBaHHS a00 yMOBU ()YHKI[IOHYBaHHSI HE MOXKYTh OyTH
JOCATHYTI Ha KOXHOMY €TaIll MPOEKTY, MpoIiecy, Ipoueaypu abo
CUCTEMU

7 Amnainiz HeOesneku | Jlo3Bonsse moOynyBatu CTpyKTYypy ineHTh(ikamii HeOesmek i
1 KPUTUYHHX | TIEPEBIPKH 3ac00iB YNpPaBIIiHHA Y BCIX YaCTHUHAX IMPOLECY, 3aXUCT
KOHTPOJIBHUX BiJl HeOe3nmek 1 3a0e3MedyeHHs BUCOKOI HaIIMHOCTI 1 Oe3neku
touok (HACCP - | mpoaykuii. MiHimi3amiss pU3UKy IIJISIXOM 3aCTOCYBaHHS 3aco0iB
Hazard  Analysis | ynpaBniHHs B mporieci BUPOOHUIITBA TPOIYKIIii, a HE TUIBKH MPU
and Critical | koHTpOJIi KiHIIEBOT IPOIYKITT
Control Points)

8 CrpykrypoBanuii | CuctreMaTH30BaHUN METOJ JOCIHIPKEHHS CIEHapiiB, 3aCHOBaHMI
aHayli3  CIeHapliB | HA KOMaHJHIA poOOTi, B IKOMY BUKOPUCTOBYIOTH Halip ciiB a0o
METO10M «110, | ¢paz- miaKa3ok, 10 JOMOMAaramTh B MPOLEC] HApaau y4yaCHUKaM
akmo?» (SWIFT - | rpynu inentudikyBatu HeOe3MeuH1 CUTYyaIll 1 CTBOPUTHU CLIEHapiil
Structured what-if | ix po3BuTKy
technique)

9 Amnani3 Meton RCA BUKOPUCTOBYIOTH JUIsl JOCTIKEHHS BTpAaT BHACIHIIOK
NEPILIONPUINHHI PI3HUX BUJIB BIIMOB, B TOW 4Yac K aHaji3 BTpaT T'OJIOBHUM YMHOM
(RCA - Root Cause | 3acToCOBYIOTh JUIsl JIOCIIDKEHHST (DiHAHCOBUX a00 SKOHOMIUHHUX
Analysis) (RCFA - | Brpar Bix 3oBHimHiX (aktopiB. Metogq RCA crnpsimoBanuii Ha
Root Cause Failure | BusiBneHHss TNepBHHHMX TMPHYMH BIAMOBH 0e€3 po3risimy iX
Analysis) 30BHIIIIHIX MTPOSIBIB

10 | Axauis nepea | Meron ETA € rpadiuanM MeTOAOM TOJAaHHS B3a€MOBUKIIFOUHHX
noxiii (ETA) MOCIIJOBHOCTEH MOJiii, HACTYIMHUX 3a TOSBOIO BHXITHOI MOAIi,

BIJIMOBIAHO 10 ()YHKIIOHYBaHHS 1 HE (DYHKIIOHYBAHHS CHCTEM,
PO3pOOIEHUX JIJIsl TOM'SIKIIIEHHS HACIIKIB HEOe3MmeuHo mo/Iii
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3akinyeHHs tadi. 3.3

1 2 3
11 | Anmamiz BumiB 1| Meronx FMEA nonomarae imeHTudikyBaTh: BCI BHUIU BiIMOB
HACJIIJIKIB BiJIMOB 1 | pI3HUX YaCTHH 1 KOMIIOHEHTIB CHCTEMH (BUJAMH BiIMOBU MOXKYTh
aHayi3 BUJIIB, | OyTH TPUXOBaHi BiMOBH, KOHCTPYKTHBHI BiJIMOBH, BHPOOHWYI
HACJIIJIKIB Ta | BIIMOBH 1 T. 1., SIKI MPU3BOJATH A0 MOPYIICHHS Mpare3JaTHOrO
KPUTUYIHOCTI CTaHy HsI YaCTHH 1 / 800 KOMIIOHCHTIB CUCTEMH ); HACIIIKH BiJIMOB
BimMoB (FMEA - | mns  cucreMu; MeXaHI3MH  BIJIMOBH; CHOCOOM  JOCSATHEHHS
Failure Mode | 6e3BinMOoBHOI pobGoTH 1 / ab0 MOM'SIKIIEHHS HACTIIKIB IS
Effect Analysis) cuctemu. Posmupenoro Bepciero merony FMEA € FMECA, 1o
JO3BOJISIE  OI[IHUTA  KPUTHYHICTH 1 3HAYUMICTh  KOXKHOTO
11eHTU(IKOBAHOTO BUAY BiIMOBU. AHali3 KPUTHYHOCTI 3a3BHYAii
€ SKICHUM a0o 3MilIaHuM, aje MOXe OyTH KUIbKICHHM IIpH
BUKOPHCTaHHI NOKAa3HUKA (DAKTUYHOTO BiJICOTKA Bi]MOB
12 | Anam3 nepeBa | Meron inenTudikaiii Ta aHanizy (GpakTopiB, sSIKi MOXYTh CIIPUATH
HECTIPaBHOCTEH BUHUKHEHHIO He0akaHO! MoJIii (Ha3BaHOI KIHIIEBOIO MOJi€l0). 3a
(FTA) JOTIOMOTOI0  IEAYKIil JOcHipKyBaHi (akTopu 1AeHTU(DIKYIOTD,
BUOYZOBYIOTH iX JIOTIYHHM YMHOM i IPECTABISIOTh HA Jiarpami y
BUTJISI/I ICpeBa, sIKe BioOpakae 11i (pakTopw 1 X JOTIYHUM 3B'SI30K
3 KIHIIEBOIO MO/TI€I0
13 | Anamiz npuuuH 1 | JlaHu{ METOJ MOYMHAIOTE 3 PO3TIISAAY KPUTHUYHOI MOIT 1 aHami3y il

HACIIIKIB

HACJIAKIB NUIAXOM mnoeaHaHHs Jyoriuaux enemeHTiB TAK/HI. L
€JIEMEHTH SIBJISIOTH COO0I0 YMOBH, MPH SKUX CHCTEMa, pO3po0ieHa
IUIg 3HIDKEHHS HACHIAKIB ITOYaTKOBOI mOAii, 3HAXOOWUTHCI B
mpaie3aTHoMy cTaHi abo B cTaHi BigMoBH. [IpuumHu ymoB abo
BIJIMOB  aQHAJI3yIOThb  3a  JOTMOMOIOK0  METOAy  JepeBa
HECIPABHOCTEN

[TocnioBHICTH MISTIBHOCTI MEHEIKEPa U100 11eHTU(IKALIT PU3UKIB

Busnauutu mkepeno BUHUKHEHHS PU3HMKY, a TAKOXK 3°5ICyBaTH (PAKTOPH SK1 BIUIMHYJIHU HA
INPUYMHU HOTO PO3BUTKY Yy MEXKaX KOHKPETHOI'O CLIEHAPII0 Ta CTaHy PO3BUTKY 00 €KTY

IIpoBecTn aHami3 3MICTY PHM3HMKIB TaKOX YMOB y MeXaX SKHX BOHM IO3HUI[IOHYIOTb.
OmnpatroBaTy MPOTHO3 111010 PO3BUTKY CUTYAIli 3 MPUIHATTSM 10 YBaru BILIMBY PU3HUKIB

3’sicyBaTH 3arpo3M BIUIMBY KOXXHOTO 3 PU3UKIB Ha MOMIIMBICTH Ta OOCSTH JTOCSTHEHHS
OpraHizalli€l0o BU3HAYCHOI METH Ta 3aBJaHb, 3 MPUHHATTSAM [0 YBard BHYTPIIIHIX Ta
30BHIIIHIX acMeKTiB (PyHKI1IOHYBaHHS opraHizamii

Bu3HaunTy NOTEHLIadM KOXKHOTO 3 HAasBHUX Y PO3NOPAKEHHI Cy0’€KTa yNpaBIiHHSA
MeXaHi3MIB aJMIHICTpyBaHHS pU3HKIB Ta BUOpATH HalOLIbII €(eKTHUBHI 3 HUX

Bu3HauuTH KOMMETEHLII0 Ta BIAMOBIJANBHICTh KOXHOIO 3 CYO’€KTIB YIpPaBIIiHHA
PHU3UKaMH, a TAKOXK 3a0€3MEeUYNTH KOHTPOJIb 32 IPOLIECOM a/IMIHICTPYBaHHS PU3HKIB
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Tema 4. CyTHIcTb Ta 3MICT YIPaBIIiHHS PU3UKAMHU

TEMA 4. CYTHICTHh TA 3MICT YHOPABJIIHHS PU3UKAMUH
(00’€eKT cHCTeMH PU3UMK-MEHEIKMEHTY; MPOLEC YIPaBIIHHSA pU3UKAMHU Ta HOTO
OCHOBHI CyO’€KTH; OCHOBHI eTanu (OpMyBaHHS PU3MK-MEHEIDKMEHTY; 3arajbHa
XapaKTePUCTUKA PU3UK-MECHEDKMEHTY).

I1.1. O6’€eKT cucTeMH pU3HK-MEHEIKMEHTY
I1.2. ITpouec ynpaBJ/liHHSI PU3MKAMH TA IOT0 OCHOBHI CY0’€KTH.
I1.3. OcHoBHi eTanu GopMyBaHHS PU3MK-MEHEIKMEHTY

ba3zoea nimepamypa 00 memu:

KoponbkoBa E.M. Puck-MeHe)KMEHT: yIpaBiIeHUE MPOCKTHBIMU PUCKAMHU:
yueOHoe nocobue / E.M. KoponbkoBa. — Tam60B: U3a-so ®T'BOY BIIO «TI'TY»,
2013. - 160 c.

Konumponwni 3anumanns

1. Po3kpuiite 3MICT OCHOBHHUX HIAXOAIB 10 POpMYIIIOBaHHS 00’ €KTY PUBHK-
MEHE/UKMEHTY (i Yac BIAMOBIAI HaBENITh MPHUKIAAM KOHKPETHHUX OO0 €KTIB
PU3HMK-MEHEIKMEHTY TI€T Oprasizaliii, y cpaBax sIKoi B 0013HaH1).

2. HapaiiTe 3aranbHy XapakTEPUCTHKY CUCTEMH PU3HK-MEHEIHKMEHTY (Mia
yac BIJIMOBI/II HABEAITh NPUKIA] CUCTEMH PU3UK-MEHEDKMEHTY Ti€l oprasizauii, y
CIpaBax sKOi BU OO13HaHI).

3. HapaliTe 3aranbHy XapakTEpUCTHKY MpPOLECY YIPaBIIHHSA PU3UKaAMHU.
Po3kpuiiTe 3MICT OCHOBHHMX CITOCOOIB Ta METOIB yMPaBIiHHS pu3uKaMu (TIij] dac
BIJIMOBII HABEAITh MPUKIAJ] BUKOPUCTAHHS Cy0’€KTOM PHU3MK-MEHEIKMEHTY THX
YH HIIUX COCO01B (METO/IIB) YIIPABIIHHS PUIUKAMH).

4. Inentudikyiite cy0’€KTIB yMpaBlliHHS PU3HKAMU Ha KOXXHOMY 3 €TaIliB
YOPaBIIHCHKOTO TIporiecy (IiJ 9Yac BIiJMOBIAlI HaBEMiTh MPUKIA imeHTU]IKAI]
Cy0’€KTIB PU3UK-MEHEKMEHTY Y MeXaxX CTPYKTYpH Ti€i opraHizarlii, y crpaBax
SIKO1 BH 0013HaHi).

5. Po3kpuiiTe 3MICT OCHOBHUX e€TamiB (OPMYBaHHS CHUCTEMH PHU3HUK-
MEHE/UKMEHTY B Oprasi3allli Ta HaJalTe iX 3arajibHy XapaKTepUCTUKY (B1JIMOBI/b
HaJaiiTe B KOHTEKCTI 3MICTY €Tany (pOpMyBaHHS CUCTEMH PU3HK-MEHEKMEHTY ).
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Tema 4. CyTHIcTb Ta 3MICT YIPaBIIiHHS PU3UKAMHU

IL.1. O0’eKT cucTEMU PU3HK-MEHETKMEHTY

MCHCIPKMCHTY»

BusHaueHHs 00’€KTy CHUCTEMHM pPHU3UK-MEHEIKMEHTY
BUKOPUCTOBYETHCS U TIIYMAaYCHHS CYTHOCTI «PU3HMK-MEHEIKMEHTY» Ta «CHUCTEMHU PHU3UK-

3QJICKUTh BiJ TIAXOMy SKHH

OCHOBHI AXOIA 10

Pusuk-MeHePKMEHT MoXKe OyTH pO3IJISHYTHH — depes
npuU3My Jiii Cy0’€KTy YHpaBIiHHS II0J0 BCTAHOBJIECHHS Ta
NiATPUMAHHS OaJlaHCy MIDK eJIeMEHTaMHu OpraHi3amiiHol
CHCTEMH B IIPOLEC] JOCATHEHHS PU3UKOBUX LIEeH

TIIyMaueHHsI CyTHOCTI
—>| PHU3HK-MCHEKMCHTY

Pu3uk-MeHEeKMEHT — 1LIe Teopis Ta MpaKTHKa peai3aiii
Cy0’€KTOM yYIpaBIIHCHKOI MisUTPHOCTI OCHOBHUX (DYHKIIIH
yIOpaBIiHHA 3  METOI  HENONMyIIeHHA  (MiHiMi3alii)
HETaTUBHOT'O PO3BUTKY MOJIIA Ta MiJABUIICHHS BIpOT1IHOCTI
aKTyaizamii pu3ukiB a60 GakTopiB AKi IX 00YMOBIIOIOTh

Puck-MeHePKMEHT MO3UIIOHY€E Ha PiBHI OHOTO 3 €JIEMEHTIB CUCTEMH YIPABIIiHHS
OpraHi3ali€lo Ta ysBiisge coOO0I0 MPOLEC aHANII3y YMOB NPUHHATTS YIIPABIIHCHKOTO
pIIIeHHS], a TAKOX MIATOTOBKY 1 peali3allito 3aX0/liB y HOro Mexax, 3 MIPUHHATTIM
710 yBar" iCHyIOUMX Ta MOXKIIUBUX y MaiiOyTHbOMY pU3HKIB

Pusuk-MeHeKMEHT ysBIsie COO0I0 MHUCTELTBO (HAayKy) YIpaBIiHHS PU3HKAMH, B
OCHOBY SIKOTO TIOKJIQJICHO pEe3yJbTaTH JIOBIOCTPOKOBOTO TIPOTHO3YBAaHHS Ta
CTPATEriYHOro MporpaMyBaHHs (IUTaHYBAaHHS) PO3BUTKY MOMIN 3 MPUUHATTAM JI0
yBaru BIUIMBY ()aKTOpPiB HEBU3HAYCHOCTI PO3BUTKY IMOJIN Ta Hemepen0adyBaHOCTI
MMOBEIHKH CY0’€KTIB Ta 00’ €KTIB YIIPaBIIiHHSA

Puck-MeHe/DKMEHT — Tpolec MiArOTOBKH, TPUHHATTS Ta  BUKOHAHHS
YIPaBJIIHCBKUX PIIIEHb 1100 3HM)KEHHS BIPOTITHOCTI BIAXWIJIEHHS OTPUMaHUX
pe3ynbTaTiB  Bil c(pOpMYNbOBaHOI METH (3aBJaHHSA, CTaHAapTy TOILIO) Ta
MiHIMi3alii ~ MOXJIMBMX  BTpaT  oOprasizamii  Big  BIUIMBY  (akTopiB
Herepea0auyBaHOCTI Ta HEBU3HAYEHOCTI

OcHOBHI MAXOIX 10
TIyMAa4€HHs CUCTEMH
—> PHU3HUK-MEHEKMEHTY

Cucrema puU3HK-MEHEIKMEHTY MOXe OyTH pO3IJsHyTa
gyepe3 CTPYKTYpPOBaHY CYKYIHICTh B3a€MOIIOB’SI3aHUX MIX
co0oro eneMeHTiB (cy0’exkTu (MEHeIKepu BCIX pIBHIB
YIIPaBIIIHCBKOI i€papxii) Ta 00’€KTH (PU3UKH; PHU3UKOBI
CUTyallli; KOH'IOHKTYpa pHUHKY; MOJIelb IIOBEIIHKH Ha
PUHKY TOBapiB Ta IOCIYT TOLIO) YHPAaBIiHHS PHU3UKAMH,
CTpaTerisi, IPUHLHUIIK Ta MEXaHI3MU YIPABIIIHHS PU3HKAMU;
YMOBHU (YHKIIIOHYBaHHS Ta PO3BUTKY OpraHizailii; pecypcu
TOIO) Yy3TrOo/KeHe (YHKIIOHYBAaHHS SKHUX, 3a0e3neuye
JOCSATHEHHS ~ OpraHi3alli€el0  BCTAaHOBJEHOI  MeTH 3
MiHIMaJTbHUMH BTpaTaMu

€Tali PHU3UK-MCHCIKMCHTY,
MCHCI’KMCHTY

CucrtemMa pU3HMK-MEHEKMEHTY IMO€JHYE TaKi €JIeMEHTH: L, 3aBJaHHs Ta (YHKIIOHAIbHI
Cy0’eKTH Ta pPU3HK-MEHEIKMEHTY,

IHCTPYMEHTH pPU3HK-
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Tema 4. CyTHIcTb Ta 3MICT YIPaBIIiHHS PU3UKAMHU

O0’exTn ympaBJIiHHA — II€

YUHHUKH cepeloBHIIIA
opraHizamii, SKi MOXYTh
HETaTHBHO BIUIMHYTH Ha

pe3ynbratd il JiSUTBHOCTI
MiANMPUEMCTBA, a  TaKOX
3arpo3m Ta HEOE3MeKH, sKi
BKe Oynu i1eHTH(PIKOBaHI.

Cucrema pusmk-
MEHEJKMEHTY
(3araJbHOTEOPETUYHUM
aCIIeKT)

Cy0’ekT ympaBiIiHHA — II€
ocoowu, K1 MaroTh
KOMIIETEHI[IF0 B MpOIeci
NPUNAHATTS ~ yIPaBIIHCHKUX
pilieHs, TOOTO MaroTh
MOBHOBAXEHHSI Yy 3/iHCHEHHI
LIJIECTIPSIMOBAHOTO BIUIMBY Ha
00’€KT yIpaBJiHHA 3 METOIO

OO’exTH ympaBIiHHSA — II€ HEJIO0NYyLIEHHS abo
pu3uku (€aHiCTh Tomii Ta i [------ I F------ MiHIMI3aI1 HEraTHUBHOTO
HACHIIIB) Ta X aHaJIi3 : : BIUTMBY PU3UKIB

v v
PisHOMaHITTST  00’€KTiB  yHpaBIiHHS Cy0’exTH yIIpaBIIiHHS
OOYMOBIIIOETBCSI ~ KUTBKICTIO ~ PU3HUKIB MEPCOHATI3YIOTCS  4Yepe3 MEHEKEPiB

(KO’)KE€H PH3HK, K MPABUJIO, € OCHOBOIO
s ineHTHdIKaIii Bigpasy JAEKUTBKOX

00’€KTIB PU3UK-MEHEKMEHTY)

(KepiBHMKIB) BCIX JIAHOK YIPaBIiHCHKOL
iepapxii, a Takox (axiBIi 3 pPHU3MK-
MEHEHKMEHTY

4

[Ipomiec Ta MexaHi3MH yOpaBIIHHS pU3UKaMH, TOOTO Oe3mocepeaHhO caMa AisUTbHICTH
Cy0’ekTy ympaBiiHHS (TPaKTHYHI 3aX0AH) y ii MIQJIEKTUYHIA €JHOCTI 3 CTPYKTYPHHM
€JIEMEHTOM YTIPaBJIIHCHKOI JJAHKM Ta HOro oprasizauiiHuM 3a0e3neueHHsM (MeTa, 3aBJJaHHs,
MPUHIMIA), a TaKOoX 3aco0M, BaKeli, CTUMYJIU 3a JOMNOMOIOI SKUX BiJIOyBa€ThCS
[TeCTIPSIMOBAHMIA BIUTMB Cy0’€KTY YIPaBIiHHA Ha 00’ €KT YIpPaBIiHHS

ExonomMiuni Ta  AlI0Bi
B3a€MOBIJHOCUHHU B
CepeluHl OpraHizamii Tmif
gac  aJMIHICTpYBaHHA  ii
MiIPO3AUTaMH  BUSBJICHHX
PHU3UKIB

biznec-npouec, npoekr ado
BUJ JISUIBHOCTI, Ha SKYy
MOLIUPIOETHCS.  YIPABIiHHS
pU3UKaMH

Pusuku Ta  pusukoBaHi
omepaiii 3  KariTaJoMm,
pecypcamu, pemnyTariero

TOIIO OpraHizarii

IIpouecu ta npouenypu,
(h1HaHCOBI IHCTPYMEHTHU

N

O0’€ekTH pU3UK-
MEHEJKMEHTY

Ilnan,  Mera,  3aBHaHHS,
HanpsIMH TOILO CTPATEriuHOTO
pPO3BUTKY  oprasizauii, a
TaKO’)X  IUIAHW  TOTOYHOI
pobotn i migpo3auTiB, B
KOHTEKCTI HasBHOCTI y iX
3MicCTI 3ax0/liB 10710
aJIMIHICTpYBaHHs HasBHUX Ta
inmeHTudikarii MOJKJINBUX
PHU3UKIB

(3araJpHOTEOPETUYHHM

aCIIeKT)

Maiigosi
oprasxizariii

1HTEepecu

[ndopmaris mom0 pPU3KKIB
(MOXJIMBICTH BUHUKHEHHS)

4

CucremMa TEOpPETHYHMX 3HAHb Ta TPAKTHYHUX HABUYOK CYO €KTIB YIPABIIHHSA PH3HKAMHU
100 €(PEeKTUBHOCTI YIPaBIIiHHS PUUKAMU
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Tema 4. CyTHIcTb Ta 3MICT YIPaBIIiHHS PU3UKAMHU

) AN BinmoBigHO 510 cTaHAapTiB  [HCTUTYTYy  pHU3HUK-
,~~ Crpareriune . S
, ) N MEHE/DKMEHTY Ta Acoliamii CTpaxoBUX Ta PHU3UK-
/ YHpaB/IHHA N MeHemkepiB  (BenukoOpuTaHisi), pU3UK-MEHEIKMEHT €
1
! 000OB’A3KOBHM  €JIEMEHTOM  (CKJIAJOBOIO  YAaCTHUHOIO,
| ) :
! Pusuk- THCTPYMEHTOM TOIIIO) CHUCTEMU CTpaTErivHOTO
1

MCHCIPKMCHT

IJIaHyBaHHS Ta YIPaBJIiHHS OPraHi3alli€lo

MEXaHi3M, 32 JJOTIOMOTOI0 SIKOTO OpraHi3allis aJIMiHICTpye
PU3UKH, 3 METO OTPUMAaHHS BUTOAHM B MEXaxX KOXHOTO |--
b pisHOBHIY MpodeciiHOi AiSITBHOCTI

3a momoMmororw ympaBiiHHSA (daKTopaMHd HEBH3HAYCHOCTI Ta HerepeadadyBaHOCTI
Cy0’€KTH PU3HMK-MEHEIDKMEHTY 3a0e31euyroTh eeKTUBHE (DYHKIIOHYBaHHS Ta PO3BHTOK | - -
oprasizaiiii (3abe3neueHHs 3aXUCTy 1 3pocTaHHs 6araTcTB aKI[iOHEPiB (1HBECTOPIB))

MEHEKMEHTY OopraHizaiii

Pu3uK-MEHEKMEHT HE € OKpeMHUM (CaMOCTIMHHMM) €JIEMEHTOM B CHUCTEM1 YMIpaBIiHHS
oprasizaiii, a OT)ke TMOBUHEH PO3MNIAJATHCA B KOHTEKCTI 3MICTY CHCTEMH OpraHi3aliiHOro
yIpaBiiHHA. [HIIMMH CJIOBaMU, pU3UK-MEHEIDKMEHT € IHTETPOBAHUM JI0 3arajlbHOi CHCTEMHU

I1.2. ITpouec ynpaBJ/iiHHSI PU3MKAMM TA i0T0 OCHOBHI Cy0’€KTH

I'pyna menemkepis (mepiu Bci YIEHU
3a BCE THX, IIo oprasizariii,
(GYHKIIIOHATEHUX HE3aJIEKHO BiJl
ITOBHOBAKEHb AKUX 1€papX14yHOro piBHSA iX
BXOJISITh MUTAHHSA nocaju
aJIMIHICTpYBaHHSI PU3HKIB,

Hanpukialg, (iHaHCOBUH

MeHeKep, (QaxiBeupb 13

CTpaxyBaHHS TOIIO), sKa

3a IOIIOMOTOX0 HAasBHHUX Yy Cy0’€exTH pU3HK-

i PO3MOPSIKEHH1 MEHEIKMEHTY
MEXaHI3MIB  YIPAaBIIIHHA (3aranbHOTEOPETUUHUI
3MIHCHIOE aCIIeKT)

[UJIECTIPSIMOBAHUN  BIUIWB
Ha 00’eKTH PHU3HK-
MEHEKMEHTY

CrnenianpHa Tpyma oci0, SKi MIIAXOM BUKOPHUCTAHHS
HasBHOIO Yy X pO3MOPS/KEHHI 1HCTPYMEHTapiio
3a0e3neuyroTh 0akaHUi PO3BUTOK 00’ €KTIB YIPABIIIHHS

[IpencraBHuKHM oOpraHizamii sKi
3a;my4yeHl (TUMyacoBo abo Ha
MOCTIiHIM OCHOBI) 10 CHCTEMHU
YOpaBIIiHHSA pU3HKAaMH, a came
0 TIPOIIECiB: BUSBICHHSI Ta

aHaJizy PHU3HUKIB;
IIPOrHO3YBaHHs PO3BUTKY
cuTyanii 3 BpaxyBaHHsM

MOJKIIMBOT'O  BIIJIMBY pI/I3I/IKiB;

IUIaHYBaHHS Ta  opraHizauii
aZIMIHICTpyBaHHS PH3HKIB;
KOOpJMHAIT 3YCWJIb  YICHIB
oprasxisariii Ta ii pecypciB 111010
MIHIMI3aIil HEraTUBHUX
BIUIMBIB PH3HKIB;
CTHMYITIFOBaHHS YIICHIB

oprasizaiii J0 BUSBICHHS Ta
aJAMIHICTpYBaHHS pH3UKIB, a
TaKOXK KOHTPOJTIO 3a
e(eKTHUBHICTIO pouenyp
PU3UK-MEHEKMEHTY TOIIO
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[Ipouiec ympaBiiHHS pU3WKaMHU — 1€ CKJIaJHA 3a 3MICTOM Ta OararopiBHEBa 3a IMPOSBOM
TISUTBHICTB Cy0’€KTIB YIPaBIiHHSA PU3UKAMHU 100 pealtizaiii HUMH cBOi (PyHKITiH

Ilpoenosysanuss — 1e mependavyeHHs Tepediry momid Ta
pe3ynbraTiB  QyHKIIOHYBaHHS ~ oprasizamii. B ocHOBY
MPOTHO3YBaHHS, SK TMPAaBHJIO, TOKJIANAIOTECS PE3YyIbTaTH
eKCIepTHOTO aHaji3y CTaHy Ta €TaliB pPO3BUTKY IEBHOTO
00’ekty. [IporHo3yBaHHsS y PHU3HMK-MEHEIDKMEHTI Iependadae
OTIPAIIOBAHHS JEKIIBKOX allbTePHATUBHUX MPOTHO31B, KOXKEH 3
SKWX, B 3aJIGKHOCTI Bil O0OOCTaBMH Ta O0OpaHOi MoAei
MOBEIIHKU (CLEHAPiI0 PO3BUTKY) CYO €KTIB Ta 00’ €KTIB PU3UK-
MEHEJKMEHTY, Ma€ 00paxoBaHy BipOTiIHICTh peaizamii

OcHoBHI QyHKIIIT
cy0’€eKTa ynpaBiIiHHS
pHU3UKaAMH

Opeanizayis B PUCK-MCHEDKMEHTI PO3KPHBAETHCA dYepe3 MISUIBHICTH CyO’€KTIB
VIOpPaBIiHHSA PHU3UKAMH 32 HANPSMOM BIOPSAKYBAaHHS Ta Y3TO/DKCHHS i 100
aJIMIHICTpYBaHHsSI PU3HMKIB Y MeXaX BCTAaHOBICHUX HOpPM (mpaBui Ta mponeayp). Lli
HOPMH PETJIaMEHTYIOTh: ()OPMYBAaHHS OpPTaHiB yNpPaBIIiHHS PU3UKAMHU Ta 3aKPIIJICHHA iX
CTPYKTYpH; TOPSAIOK B3aeMOJii MDK CyO’€KTaMH YIpPaBIiHHS pPU3MKAMM;, 3MICT Ta
MOPSIIOK PO3POOJICHHSI HOPM Ta AJITOPUTMIB (CTaHIApPTIB, HOPMATHBIB, METOJMK TOIIO)
1010 BIUIUBY HA 00’ €KTU PU3HK-MEHEIKMEHTY

Pecynosanns y pu3nK-MEHEIDKMEHTI TMPOTIAIAETHCA 4Yepe3 LIJIeCPIMOBAaHUI BIUTUB
Cy0’€KTIB PHU3MK-MEHEXKMEHTY Ha 00’ekTu ynpaBiiHHi. Peamizamis — gyHkuii
peryiroBaHHs 3a0e3rnedye CTaOUIBHICTh Ta IUIAHOBICTH i CyO’€KTIB  PH3UK-
MEHEKMEHTY, a TaKOX CIIPHUSE CBOE€YACHY pediekciio opranizaiii Ha (akT BIIXUICHHS
00’€KTy yNpaBIiHHS Bil JOMYCTUMHUX XapaKTepucTUK (craHy). PerymoBanHs
30Cepe/KEHO Ha MOTOYHUX 3aX0/1aX I110JI0 YCYHEHHsI BUHUKIIMX BIIXWJICHb (ONEepaTUBHUI
Ta TAKTUYHUNA PiBEHB peani3alii pusuK-MeHEeXKMEHTY)

Koopounayiss B cuctemi pHCK-MEHEIDKMEHTY YsBIIS€ COOOI0 Y3TrOJKEHHS 3MICTy Ta
HampsIMiB ~ JTISJIBHOCTI  CYyO’€KTIB  pU3HK-MEHEIKMEHTY (MiAPO3AUIIB  yNpaBIiHHS
pHU3UKaMH, anmapaTy YIpaBliHHS Ta KOHKPETHUX YICHIB OpraHizalii) B 3aJeKHOCTI BiA
YMOB Ta JUHAMIKU 3MIHU XapaKTepUCTUK 00’ekTy ynpasiinHs. Koopaunaiis 3abe3neuye
y3ro/pkeHe (PYHKIIIOHYBaHHS CHUCTEMH PHU3HK-MEHEDKMEHTY (€IHICTh CyO €KTiB
VIIPaBITiHHS PU3HKAMH 3 00’ €KTaMU PU3HK-MEHEDKMEHTY Ta HOr0 OCHOBHUMH IIPOIIECAMHU

Cmumynioganns 'y PUBHK-MEHEIKMEHTI PpO3IIIAJA€ThCd dYepe3 NpU3My 3MICTY Ta
0co0aMBOCTEN (DYHKIIOHYBAaHHS CUCTEMHM MOTHUBAIl Cy0’€KTIB YNpaBIiHHSA pU3MKaMHU 32
HanpsMoM e(EeKTUBHOIO Ta Pe3yIbTaTUBHOI'O BUKOHAHHS HUMU MpodecitHuX 000B’A3KiB

Konmpono B pUCK-MEHEIKMEHTI  ysBisg€  CcO0OI0  TEpeBipKy  e(EeKTUBHOCTI
(hyHKIIIOHYBaHHSI CUCTEMU PU3UK-MEHEDKMEHTY II[0JI0 BHSIBJICHHS, aHalizy Ta
aZIMIHICTpyBaHHS pu3MKiB. B ocHOBYy peanizanii (yHKUOii KOHTPOJIO TOKJIAaACHO
MOPIBHSIHHSI OTPUMAHUX OpPraHI3alll€el0 pe3ysbTaTiB 3 THUMH pe3yJbTaTaMH, SIKI OyiH
3alporpamMoBaHi y Meax BiIMOBIIHUX JTOKYMEHTIB (CTpaTeriyHUi Ta onepaTuBHUMN IUIaH
opranizamii. Kontpons mnepenbavae 36ip Ta aHamiz iHdopmamii moao eheKTUBHOCTI
JISUTBHOCTI KOXKHOT'O 3 CyO’€KTIB YNpaBIiHHSA PU3MKaMU Ta PE3yNbTaTiB (QYHKIIOHYBAHHS
CHCTEMH PU3UK-MEHEDKMEHTY B IJIOMY
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Tema 4. CyTHIcTb Ta 3MICT YIPaBIIiHHS PU3UKAMHU

Ta iX HAacCJIJKIB,

VYnpaBiniHHA pu3uKamMu — 1e mnpodeciiiHa MisIbHICTD
cy0’ekTy ympaBiiHHA 3 BUsBICHHS (igeHTHdIKAIT),
aHayi3y (OLIHIOBaHHS), MPOTHO3YBaHHS PO3BUTKY PHU3HKIB
MpOsB  SIKOT
TNPUAHSITTS Ta 3a0€3TMeUeHHs] BUKOHAHHS YIPaBIiHCHKHX
pileHs moa0 3MicTy, popMu Ta yMOB (PYHKITIOHYBaHHS
00’€KTIB PU3UK-MEHEIKMEHTY 3
(miniMizalii) #MOBIPHOCTI BHHMKHEHHS HeOaKaHUX IS
cutyarii  abo (Ta) MIACHUICHHS THUX MOXJIUBOCTEH
(pu3WKIB) NI JOCSATHEHHsSI OpPTaHi3alliel0 METH CBOTO
ICHyBaHHs, $Ki 3a YMOBM IX peami3amii OYiKyBaHO
3a0€3MeUyIOTh ITO3UTUBHUN ePEKT

v MEXax MPOLECY

S| yIIpaBIIiHHS pHU3UKaMH

cy0’exTn PH3UK-

BIIOYBa€ThCA 4epe3 MEHE/DKMEHTY  3/IHCHIOIOTH
KUTBKICHY Ta SKICHY OIIHKY

HMOBIPHOCTI IOCATHEHHS

METOI0  3HIDKCHHS oprasizari€eo (Iigpo3aijoM)
MeTH podeciifHOT NisITBHOCTI

OCHOBHI eTarnu ynpaBIiHHS

> pU3MKaMHU Ta iX 3arajJbHa

XapaKTCPpUCTHKA

Anamiz pusuky (izeHTHdikaiis, OMHC CaMOTO pPHU3HKY Ta
CIeHapiiB WOro BINIMBY Ha OpraHi3aiiio; OI[IHIOBAHHSA
HMOBIpHOCTI BHHHMKHEHHsI Tomo). Cepea OCHOBHHUX METOJIIB
OIIIHIOBAHHS PU3UKIB BUILISAIOTH SKICHI Ta KIJIbKICHI METOIN

Exkcneptuza
pU3UKY

SIKiCHI METOIM OLIIHKM: aHaJIi3 KinpkicHi MeToau OLHKHA
JIOPEYHOCTI BUTPAT;, - METOJ nependavaloTh  YUCEJIbHE
AHAJIOT1H; METOJ| eKCIIePTHHUX BH3HAYCHHS BEJIMYNHU
OIIIHOK TOoIIO0. SIKicHI MeToIn pHU3UKY IHBECTHUIIIIHOTO.
BUKOPUCTOBYIOTh Ha craaii || KinbkicHi METOJIU:
po3poOkH Oi3HEC-IIIaHY BU3HAYCHHS TPaHUYHOTO

piBHS CTIMKOCTI TPOEKTY;

Otpumana

iHpopMamis €
iH(QOpMYyBaHHS BCIX CY0’€KTIB pU3HK-MEHEIKMEHTY

aHaJll3 YyTJIMBOCTI MPOEKTY;
aHali3 CHeHapiiB PO3BUTKY

OCHOBOIO  JUIS

[HpopmyBanus
Ta KOMYHIKAIlis

BIIIOB1AHOT oprasizaiii Ta MNPUNHATTSA < MPOCKTY, IMITallMHE
VIPaBIiHCHKOTO PIlIEHHS MO0 HampsMiB Ta MOJCJIIOBAHHA PU3HKIB 32
MEeXaHi3MiB iX aJMiHICTPYBaHHS metonom Mownre-Kapiio

T

|

| .

v OTpuMaHa B HACHJIOK TIPOLEAYPH CKCICPTHU3H  PHU3UKY

iH(popMarlist (ekcrepTHa OIiHKa IIOA0 PHU3MKIB Ta iX BIUIMBY Ha

MpOIIeC JOCSATHEHHS OpraHi3aili€l0 METH CBOTO 1CHYBaHHS)
MOBIAOMJISIETbCST  3alliKaBICHUM (KOMIETEHTHHUM) Cy0’ €KTam
pPU3HUK-MEHE/DKMEHTY  JII1 ~ OOTOBOPEHHS  Ta  NPHHHSITTS

YIpaBIIHCBKOTO pileHHd. Bin sikocTi npouecy iHpopMyBaHHS Ta
oprasizanii KOMyHIKaIlii, sSIK B C€peluHl oprasizamii Tak 1 3a ii
ME)XaMH, HalpHUKIaJ 3 iHBECTOpAaMH Ta aKI[IOHEPaMH, 3aJICKUTh
SKICTb OTPAIfOBaHHS YIPABIIHCHKOTO PILICHHS

[TpuitHATTA
pileHHs Ta
3a0e3MeyeHHs
BHUKOHAHHS 3aX0/IiB
3 YOpaBIiHHS
pHU3UKaMU

3a pe3ynpTaTaMu OOTOBOPEHHS IOJAHOL

eKcrepTaMu OLIIHKH, cy0’exTn t > Korrpoms ta
YMPABIHHA  PH3UKAMA  3aTBEPKYIOTD HALS
KOHKDETHWH  MIaH  3aXOMiB W00 edbexTHBHOCT]
YUPABJIIHHS  PU3HKAMH. [Tman moBWHEH —
MICTUTH 1H(OPMAILIiIO PO 3aX0AM Ta Yac .

iX BUKOHaHHS, a TAKOX TPO CyO’€KTH Ta YIDABIITA
00’ €KTH PU3HK-MEHEKMEHTY pusHkaMi
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Tema 4. CyTHIcTb Ta 3MICT YIPaBIIiHHS PU3UKAMHU

Biomosa — opranizaris
BIZIMOBJISIETHCSL BiI TOTO
HaIpsiMy TiSTHHOCTI
(ciiBpoOITHHUIITBA) y
Mexax AKOT Oynu
BUSIBJICHI PH3HKH.

Hampukman, w©a  wmicmi
BHJIUICHOI TiJ 3a0yaoBYy
0araToKBapTUPHOTO

OyIuHKY 3eMeNbHOT
IUISSHKA  OyJI0  BUSIBICHO
BHCOKHI piBEHB
IPYHTOBUX  BOA, IO
11eHTU(DIKY€ETbCSI Ha PiBHI
pU3UKY UIsI MaiOyTHBOI
Oyxini. [lpuiimatoun 10
yBaru icHyrouy HeOe3neKky
oprasizauis-3a0y10BHUK

npuiimae pimeHHs
BIZIMOBUTHUCH BIJI
Oy/IIBHHUIITBA

lenopyeanns —
oprasizaris Mae
iH(opMaIliio mpo PHU3UKH,
YCBIJTIOMITIOE iX HEOe3MeKy
Ta MOXJIHMBI  PYHHIBHI
HACJIIJIKH, aJie TIPOJOBKYE
CBOI0  IISUIBHICTE  0e3
BXKUTTS 3aXOJ[IB PHU3UK-
MEHEIKMEHTY.
Hamnpuknan, opranizamis-
3a0yJJOBHUK 3Ha€  Tpo
BHCOKHI piBEHB
3aJsIraHHs TPYHTOBHUX
BOJI, alie¢ MpH LbOMY HE
BIJIMOBIISIETBCS BIJ
OyIiBHUIITBA
6araTonoBepxoBOTro
OyZIMHKY Ta TPOIOBXKYE
fioro OyamiBHHLITBO 0e3
BHECEHHS OYy/b-SIKHX 3MiH
y MPOEKT

Ipuiinammsa  pusuxy —
opranizauis O6epe Ha cebe

BIJIIIOBIAAJIBHICTE 3a
HaCI KA PO3BUTKY
PH3HKIB, TOOTO
oprasizaris roToBa
BIIIKOTyBaTH 30UTKH Ta
YCYHYTH HACJIIJIKH
PO3BUTKY PUBHKOBUX
CUTYyaIli. Hanpuxknan,

opranizanis-3a0y10BHUK

3Ha€ MPO BHCOKHUH PiBEHb
3aJISTaHHS TPYHTOBUX
BoJ, iHpopMye mpo 1€
3aMOBHHKA Ta 3MIHHUBIIA
MPOEKTHY JOKYMEHTAIII0
MIPOJIOBXKYE  OYIIBHUIITBO
3 HaJaHHSM TrapaHTii Ha
BHKOHAHHS PEMOHTY
OyniBii 3a CBI paxyHOK
MPOTSATOM MEBHOTO Yacy

Ilepeoaua - oprauizaris
nepenae BiAMOBIJANbHICTD
3a BUSIBJICHI PU3UKH 1HIIIN

oprasizariii oe3
CYTTEBOTO 3HUKCHHS
HMOBIpDHOCTI ~ PO3BUTKY
PHU3UKOBAHO1 CUTYyaIii
(cTpaxyBaHHS).
Hamnpuknan, opranizamis-
3a0y/IOBHUK Mar4u
1H(}OopMaIio mpo BUCOKUN
piBEHb 3aJsTaHHs
IPYHTOBHUX BO/I,
MPOJOBXKY€E OyIIBHUIITBA
0araTornoBepXxoBOro

OyAMHKY ajie MpH LbOMY
CTpaxye 00’ €KT BiJ
pYHHIBHOTO BIUIUBY
(BinOyBaeThCs

30UIbIIEHHS CO0IBAapTOCTI
MIPOEKTY, a OTXe
OYiKyBaHUH npudyTOK
Oyzie MEHIIIUM)

Monemni
aJIMiHICTpyBaHHS
PH3HKIB

Jusepcugirayis
oprasizariis
pO3MOALT  KamiTady MiX

3I1HCHIOE

pi3HUMHU o0'ekTamu
BKJIAJICHHS, SIK1 HE
IOB’s3aHI MK  C€000I0.
Hanpuknan, opranizaiis
Kylye akuii He OJHI€l, a
IEKUIBKOX KOMIIaHiH, II0
3MEHIITy€e PHU3HK Ta
3a0e3neuyye  OTPUMAHHS
CEPEHBOTO MPUOYTKY

CkopoueHns —
oprasizaris BXXUBAae
3aX0JH MIOAO0 3MEHIICHHS
BIPOTITHOCTI  PO3BUTKY

PU3UKOBAHOI cuTyalii abo
(Ta) 3MEHIIEHHS pPO3Mipy
OY1KYBaHOTO 30UTKY.
Hanpuxnan, opranizaiis-
3a0yJOBHUK Marouu
iHpopMallito Npo BUCOKUI
piBEHb 3aJIATaHHSA
IPYHTOBUX BOJ, BXHBAa€
3aX0qM 3  TNPOBEACHHS
JPEHAXHUX pooiT
(BiABENEHHS  IPYHTOBHX
BOJ) Ta BHOCHUTH 3MIHU Yy
MIPOEKT y BUTJISIL,
SENI N 3MiHU
MatepianiB  QyHIaMEHTY
Ha KOPUCTh BOJIOCTIHKHX,
3MEHIICHHS KUIBKOCTI
MOBEPXiB (3MEHILIEHHS
HABaHTAKCHHS HA TPYHT)

Bubip cy0’ekTtamu ympaBiiHHS PU3MKaAMU PI3HOBHAY MOJEII aJMIHICTPYBaHHS PHU3UKIB
3aJIeKUTh BiJl (PIHAHCOBMX MOXKJIMBOCTEH oOpraHizaiii Ta 3JaTHOCTI ii €KCIEpTiB OLIHUTH

KOXEH 3 ICHYIOUMX PU3UKIB
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Tema 4. CyTHIcTb Ta 3MICT YIPaBIIiHHS PU3UKAMHU

Tabmuus 4.1 — Ilepconaizariisi cy0’€KTIB yIpaBIiHHSA PU3UKAMU B 3aJI€KHOCTI BiJ] €TaIy
npoliecy ix aaMiHICTpyBaHHS

n/H | Eran agminictpyBanHs | OCHOBHI Cy0’€KTH SIKi 3aJisHI y 3axojax aJaMiHICTpyBaHHS
pHU3HKY PU3UKY
1 Inentudikaris pusuky | [IpalliBHUKH CTPYKTYPHOTO MiApO3AUTy /10 (YHKIIIOHATBHUX
MOBHOBKEHb SKOTO BXOJATh TUTAaHHS (OPMYBaHHS Ta
3a0e3nedyeHHs e(heKTUBHOTO (DYHKIIIOHYBAaHHS CUCTEMHU PU3HK-
MEHEDKMEHTY; IPAlliBHUKU CTPYKTYPHUX MiAPO3ALTIB
2 | OnucaHHS PU3HUKY [TpamiBHUKKH  CTPYKTYpHHX MiAPO3AUIIB B SKUX Oynn
1meHTU(IKOBaHI PU3HWKH, a TaKOXK EKCIEPTH CTPYKTYPHOTO
HiApo3aiTy 10 (PYHKIIOHATBHUX MOBHOBAXKEHB SIKOTO BXOMSTH
nuTaHHs  ¢GopMyBaHHS Ta 3a0e3reyeHHs eEeKTUBHOTO
(GYHKITIOHYBaHHS CUCTEMH PU3UK-MEHEHDKMECHTY
3 OLiHIOBaHHS PU3HUKY [TpamiBHUKK CTPYKTYPHOTO MiAPO3AUTY 10 (YHKIIIOHATBHUX
MOBHOBKEHb SKOT'O BXOJATh MHUTAHHS aJIMiHICTPYBAaHHS
(iHaHCOBOi Ta CTPaxoBOi iSUIBHOCTI, & TaKOX EKCIEePTH
CTPYKTYPHOTO MiAPO3LTY 10 (PYHKIIIOHAIHHUX MOBHOBA)XCHB
SAKOTO BXOJAATH MUTaHHS ¢GopMyBaHHS Ta 3a0e3meueHHs
e(eKTUBHOTO (DYHKI[IOHYBAHHS CUCTEMH PU3UK-MCHEKMCHTY
4 | PamxyBanns pwusukiB | Ti & cami ocobu siki Oynu BHU3HAueH1 BUILE (IuB. M. 3), a
BIJITOBIAHO n0  iX | TAaKOK TOI-MEHEDKMEHT opraHizamii Ta il 3aCHOBHUKH
3HAYYyIIOCTI (axmioHepn)
) [npopmyBanHs ta | T1 ) cami ocobu siki Oynau BH3HAueH1 Bumie (AuB. m. 1), a
KOMYHIKaIlis TaKOXX  TOM-MEHEKMEHT  OpraHizaimii, 1I 3aCHOBHHKHU
(akmioHepw) Ta MPEICTAaBHUKH PETYIIOI0YUX OpPraHiB
6 Konkperu3artis ta | Ton-MeHeHKMEHT opradizamii  (MPUHHATTA PINICHh OO
pearmizamiss 3axOJiB 3 | yIPaBIiHHS PU3UKAMH); KEPIBHUKU CTPYKTYPHHUX ITiIPO3/ILTIB
YIpaBIiHI pU3UKAMU | OpraHizailii, a TakoX MpPAaliBHUKUA CTPYKTYPHOTO MiIPO3IiITy
10 (DYHKIIOHAIBHUX TOBHOBAXCHH SIKOTO BXOJATH IUTAHHS
(dopmyBaHHs Ta 3a0e3neueHHs eEeKTUBHOTO (DYHKI[IOHYBaHHS
CUCTEMH PU3HK-MCHEDKMCHTY
7 Kontpone Ta anami3 | Tixk cami ocoOu siki Oynu BU3HA4YEH] BUIIE (AUB. 1. 6)

e(eKTUBHOCTI IpoLecy
yNIpaBJIiHHS PU3UKAMU

I1.3. OcHoBHI eTanu (opMyBaHHA PU3HK-MEHEIKMEHTY

OCHOBHI eTany ynpaBIiHHI PU3HKaAMH

Po3poOka cucteMu OIIHIOBaHHS PU3HKIB
Ta CKJIaJaHHA ix Karaiory (Tabmuis

PHU3HKIB Ta KapTKa PU3UKIB)

Bussnenns ¢bakTopis pHU3HKY

(onuTyBaHHS TOI-MEHE/KEPIB;

«MO3KOBMM IUTYpM» 3 KEpIBHUKaMHU >| Pospobka  ruiaHy  3aXOiB  IIOJO
CTPYKTYpHUX MiJPO3/AUIIB; aHKETYBaHHA |& | — YIpaBIIHHS PU3UKAMU

MepCoHaly; y3araJbHeHHs 1H(opmMarlrii

AKa HalXONTh BiJL Cy0’eKTiB Peanmizanis  mmaHy 3 ymnpaBIliHHA

30BHIIIHHOTO CEPEIOBUIIA))

PU3BHUKAMU Ta KOHTPOJIb
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Tema 4. CyTHIcTb Ta 3MICT YIPaBIIiHHS PU3UKAMHU

OcHoBHI eTanu GOpMyBaHHs PU3UK-MEHEPKMEHTY

1-i1 eTan

© ©

VYCBilOMIIEHHS ~ 3aCHOBHMKAaMH  (BJIaCHUKaMH, akKI[iOHEpPaMH,  TOII-
MEHEJKMEHTOM TOIIIO) OpraHizaiii HeoOXiZHOCTI (OpMyBaHHS CHCTEMHU
PHU3UK-MEHE/DKMEHTY; MPUHHATTS pPilleHHs 11040 (HOPMYBaHHS CHUCTEMHU
PHU3UK-MEHEDKMEHTY; (hOpMyITIOBaHHS IUIeH, 3aja4 Ta CTPYKTYPH PU3HK-
MEHE/DKMEHTY; PpO3MOJiI TOBHOBAXEHh Ta BIAMOBIAAIBHOCTI MIXK
Cy0’€KTaMH PH3UK-MEHEIKMEHTY; IHCTHUTYyalli3allis CHCTEMH PH3HK-
MEHE/DKMEHTY Ha PiBHI BHYTPIIIHIX JOKYMEHTIB OpraHizarlii; opraHizaris
HaBYaHHS (miABHMIIEHHA KBanmiikamii) cyO0’eKTiB yNpaBIiHHA PU3UKAMHU;
OTIPAIIOBAHHS CTPATETil pU3NK-MEHEIDKMEHTY Ta TAKTUKU HOTO peaizarii

Inentudikamis pU3MKIB Ta iX CTPYKTYpyBaHHS: 3’SICYBaHHS PHU3UKIB
(00’€KTIB pU3UK-MEHEKMEHTY) Ta iX OI[IHIOBAaHHS 3 MIPUUHATTSIM JI0 yBaru
CTafii JKUTTEBOTO LUKy PpO3BUTKY oOpraizamii; kiacudikamis 1
pamKyBaHHS PHU3HKIB B 3aJIEKHOCTI BiJl MPUPOIM 1X BUHUKHEHHS, PiBHS
3arpo3u, MOXJIMBOCTI YHPABIIHHA TOILO; JOKIAJHUM OMUC KOXKHOTO 3
BUSIBJICHUX PHU3MKIB Ta OINpPAIIOBAHHA PEKOMEHJAIIN 100 KOHKPETHHX
niit cy0’€KTiB ympaBiIiHHS pU3HKaMH TOIO. Po3po0ka METOIMYHUX MOpa
Ta IPAKTUYHUX PEKOMEHIALIN )i Cy0’€KTIB yIpaBIiHHS pU3UKaMU

CknasaHHs JETalbHOIO IUIAHY 3 YHPAaBIiHHS pU3MKaMU (KOHKpEeTH3allis
Ccy0’ekTiB Ta OO’€KTIB YHpPABIIHHS pPU3UKaMHU; BU3HAYCHHSIM MEXH
KOMIIETEHI[il Ta BIANOBIIAIBHOCTI KOXKHOTO 3 CYO’€KTIB YIpaBIiHHS
pPHU3UKaMH, a TAKOXK MEXaHi3My B3a€MOJIl MK HUIMH; BU3HAYCHHS 4acy Jil
KO)KHOTO 3 3axOJliB PHU3UK-MEHEDKMEHTY, a TaKoX OOCSTIB pecypciB
HEOOXiTHUX s 1X peamizalii; BU3HAUCHHS KpUTEpiiB e(EeKTUBHOCTI
peautizarlii 3aX0/iB pU3UK-MEHEKMEHTY TOII[O

@opMyIIOBaHHS KOHKPETHHMX 3aBJlaHb KOXXHOMY 3 CYO €KTIB YIpPaBIIiHHS
pU3MKaMHM Ta JOBEIEHHS BUMOT 11[0JI0 CUCTEMH OIL[IHIOBaHHS €(DEeKTHUBHOCTI
ix po6oTH; po3poOKa Ta BOPOBAKEHHS Y [0 CHCTEMH aBTOMAaTHU30BaHOI'O
KOHTPOJIIO €EeKTUBHOCTI (PYHKLIOHYBAHHS CUCTEMH PUBHK-MEHEIKMEHTY
(32 HeoOXimHICTIO); (OPMYIIIOBAHHS 3aBJaHb KOXHOMY MpaLliBHUKY,
BUKOHAHHS CIIY)KOOBHX OOOB’SI3KIB SIKOTO, THM 4YH I1HIIUM YHWHOM
OB’ S13aHO 3 YNPaBIIHHAM PU3UKAMU TOIIO

Anpo0ariss QyHKI[IOHYBaHHS CUCTEMM PHU3MK-MEHEIKMEHTY Ha MpPaKTHUII
Ta OIIHIOBaHHA 11 €(QEeKTUBHOCTI B YIpaBIiHHI puU3UKaMu (BUOIp
HiApo3AlTy oprasizamii Ha 0a3i skoro Oyzae mpoBeleHa ampoOarlis;
3aMpoBaKEHHS y [0 00paHOT MOJIEN1 YIIPaBIiHHS pU3HKAMU; 3’ ICyBaHHS
HEIOMIKIB Yy (YHKIIOHYBaHHI CHUCTEeMH PH3UK-MEHEUKMEHTY Ta
OTIPAIIFOBAaHHS TPOMO3MUIINA MOAO0 il YAOCKOHAJICHHS; 3MiHA 3MICTYy Ta
MeXaHi3MIB  (DYHKI[IOHYBaHHSI ~ CHCTEMH  pHU3UMK-MEHEDKMEHTY  (3a
HEOOXI1JIHICTIO); OOTOBOPEHHS OTPUMAHOTO JOCBiIy B  YIpaBiIiHHI
PU3HKAMU Ta HOro MOLMIUPEHHS cepel Cy0’ €KTIB yIpaBIiHHSI PU3HKAMU)

IToBHOMacIITaOHE 3aMpOBaHKEHHS Yy JiI0 alpoOOBaHOI Ta YAOCKOHAJIEHOT
3a 3MICTOM Ta NMPAKTUKOIO peasizallii CHCTEMHU pU3HK-MEHEKMEHTY
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Tema 4. CyTHIcTb Ta 3MICT YIPaBIIiHHS PU3UKAMHU

Ilonimuka opeanizayii MO0 Memooonoeis YIpaBITHHS
yIIpaBIIiHHS pU3UKaMHU QOopMyBaHHS pU3UKaMH (3MICT MiAXOMIB 10
(BU3HAUCHHS IIJICH, 3ajad, CHCTCMU PH3HK= YIpaBITiHHS pHU3HKaMU;
OPUHIMUIIB ~ Ta  METOIB MCHC/DKMCHTY BU3HAYCHHS METH 3aBJaHb
yIpaBIiHHSA pHU3UKaMU; nepenbasae YIpaBIiHHA [ KOXHOI 3
KOHKpeTH3alis 3MICTY OHpALIOBAHHA TAKHX Kareropin PH3HKIB;
OKpeMHX KaTeropii (BIacHUK AOKYMEHTIB OIHCYBAHHS OCHOBHHX
PHU3HKY, inenTudikaris pU3HMKIB  Ta  BU3HAYCHHSA
pU3HMKY,  KapTKa  PHU3HUKY MeXaHI3MiB YOpaBITIHHS
(rpadiune 300pakeHHS Pezcnamvenm HHMU; 0COOJIMBOCTI
PHU3HKY) TOILO; dhopma YIIpaBIIiHHSA PH3HKAMU IJIaHyBaHHS Ta  peai3aiii
peeCTpiB PH3UKIB, (merampHEe  OMUCAHHSA 3aXO0/lIB  IIOAO  YNPABJIIHHSI
oprasizariiiHa CTPYKTypa eTamiB  Ta MpOIECiB pHU3UKaMU; cucrema
PU3BUK-MCHCPKMCHTY, PHU3UK-MEHEIKMEHTY, KOHTPOJIFO 1IOJ0 YIIPAaBJI1HHA
cucremMa BHYTPIIIHBOTO TepMiHHU; posmozin pU3MKaMH ~ Ta  MEXaHI3MHU
KOHTPOJIIO yHpaBI1HHA BIIMOBIZAJIBHOCTI  Ta BIOCKOHAJICHHSI CHCTEMU
PHU3UKAMH TOLLO) TOBHOBAKEHB TOIIIO) PU3UK-MEHEIKMEHTY TOILIO)

Obmin  ingopmayicro  ma Obpobka DU3BUKY: Bcmanoenenns Mmedncu
KOHCYnbmayii: po3podKa NPUUHATTA ~ PIIICHHS KomnemeHnyii PUBUK-
IaHy OOMiHY i1H(OpMAIETO; 10710 yIpaBIiHHS MeHeOdcmenmy: BU3HAYCHHS
BU3HAYECHHS  MEX  PHU3HK- PU3HKaMU; 30BHIIIHBOT MexX1
MEHEPKMEHTY B  CHUCTeMi BIJIMOBIAHICTh PHU3UKY (yHKITIOHYBaHHS PU3UK-
VOpPaBIiHHSA  OpraHi3aui€ro; 3a3aaneriip MEHEPKMEHTY  (3HAuyILIICTh
3’sCyBaHHS iHTEepeciB BHU3HAUYCHUM 30BHIIIHIX ~YMOB  BEJIEHHS
Cy0’eKTIB Ta 00’€KTIB PHU3UK- CTaHapTaM TOIIO Oi3Hecy: COIIAJIEHO-
MEHEJDKMEHTY;  TO€JIHaHHS €KOHOMIUHI YMOBH,
HasiBHUX Y PO3MNOPSIKEHH] €KOJIOT14HI1, MOJITUYHI TOIIO);
opravizaumii  3HaHb  ILIOJO BHU3HAYEHHS BHYTPILIHBOT
YOpaBIiHHSA  pU3UKAMH Y MEXI1 (GyHKITIOHYBaHHS
MesKax OIHOTO CTPYKTYPHOTO MeHe DKMEHT pU3MK-MEHEKMEHTY
le.lposzun}’l; aHAJT3 MOrIIsIB PU3HKY: OCHOBHI (MOKITUBOCTI opranizamii
BCIX CYO’€KTIB YIpPaBIiHHS TpONEIypH Ta X BIUIMBATH Ha  PH3HKH,
pu3MKaMH 1[OZI0 3arpo3 Ta aMicT CTaHIAPTH OpraHizaulii mono
HACIIJKIB KOXKHOTO 3 PU3HUKIB; yIIpaBIIiHHS pHU3UKaMH;
0OrOBOPEHHS Ta CTPYKTypa oprasizariii);
3aTBEPKCHHS nporpamu BHU3HAYECHHS KpHUTEPIiB
VIIPaBITiHHS PU3UKAMH TOIIO YIIPaBIIiHHS PU3UKAMHU TOIIO

besnocepeons  oyinka  pusuxky  (ans
KOKHOTO PU3UKY MOXe OyTH BHKOpPHCTaHA
OKpema METONKA) MoB’s13aHa 3
HEOOXITHICTIO PO3YMIHHS: MOXKJIMBOCTI
YIOPaBIiHHSA PU3UKOM; METOJIUKH 0OpOOKH
pU3UKYy; TpPIOPUTETIB B  YIpaBIiHHA
pu3uMKamMH;  cTparerii ~ Ta  TaKTUKH
YIIpaBJIiHHS PU3UKAMHU TOIIO

Monimopune i ananiz pusuxie CrpsMOBaHI
Ha TEpeBipKy: IOCTOBIPHICTH iH(opmarii
po PU3HK; piBEHb JOCSTHEHHS
BCTaHOBJICHOT METH Ta SKICTb OTPUMAaHUX
pe3yNbTaTiB; BIAMOBIAHICTh PpE3YNIbTATIB
chopMylbOBaHUM 3a/iadaM; €(EeKTUBHICTD
00poOKH PU3HKIB. PesynbraTu
MOHITOPUHTY BiJOOPaXyIOThCs Yy 3BITI

46




Tema 5. Konuenuii ynpasiiHHs pU3UKaMu

TEMA 5. KOHIENIII YIIPABJIHHS PU3UKAMM (MeToIM OLiHKH
pU3UKY Ta HOro BHUMIP; TEXHOJOTIi OIIIHKM HEOE3MEKU PHU3UKIB; KOHIISIIIIS
MiHIMI3aIlli pU3HKY; KOHIICHIIIS JOMyCTUMOTO PU3HKY; PHU3HK K PEeCypc).

II.1. KoHcosigoBanuii pu3uMK Oprasizanii Ta KOHUeNUii ynpaBJIiHHS
pHU3MKaMM

I1.2. Konuenuis minimizauii puznky

I1.3. Konuenuist 10nycTUMOT0 PU3UKY

I1.4. Pusuk sik pecypc

ba3zoea nimepamypa 00 memu:

KoponbkoBa E.M. Puck-MeHe)KMEHT: yIpaBiIeHUE MPOCKTHBIMU PUCKAMHU:
yueOHoe nocodue / E.M. KoponbkoBa. — Tam60B: U3a-so ®T'BOY BIIO «TI'TY»,
2013. - 160 c.

Konmponwni 3anumanns

1. Po3kpuiiTe 3MiCT METOJIB YMHPAaBIiHHS pU3UKamu (I1J 4Yac BIAMOBIAIL
BUKOPUCTOBYMTE 3MICT: KOHLEMIII MiHIMI3allll pU3UKY; KOHLEMNLII NPUAHATHOTO
PU3UKY; KOHIICTIIIi pU3HKY K PECYPCY).

2. B KOHTEKCTI 3MICTY KOHIENI] NMPUHHATHOTO PU3UKY HAJaWTe 3arajbHy
XapaKTEPUCTUKY TOCMOAAPCHKUX PU3UKIB (IT1]1 Yac BIANOBIAl HABEAITh MPUKIAAH
1AeHTH(IKaLll TOCHOJAPChKUX PU3MKIB Ti€l opraHizaiii, y chpaBax SKOi BHU
0013HaH1).

3. Busnaute TI 3 mnpuuWH, SKIi OOYMOBIIOIOTH KOHIIETITYyai3allilo
MPUIHATHOTO PU3UKY Y MEXaX OKPEMOi KOHIIEMIIIT Teopii EKOHOMIYHOTO PU3UKY.

4. BusHauTe OCHOBHI HEMOJIIKM Ta IEpeBard KOHIEHIli MPUIHHATHOTO
pusuKy (TiJ 4Yac BIAMOBIiMl 1MEHTU(IKYWTE HETOJIKH Ta TepeBard MpPUlHATOTO
pPU3UKY Ha MPUKIAI CUCTEMU PU3MK-MEHEKMEHTY Ti€i opraHizalii, y crpaBax
SKO1 BU 0013HaH1).

5. InenTudikyiiTe OCHOBHI O3HAKH MOXKJIMBOCTI BUKOPHCTAHHS KOHIICTIIII{
PHU3UKY SIK PeCypCy ISl YIPaBIiHHA PECYPCHO-CXOKUMHU PU3HKAMH

6. Hapnaiite 3aranbHy XapaKTEpUCTUKY 3arajbHO-CXO0XKHUX PHU3UKIB (IT1J 4yac
BIJIMOBIIl 1I€HTU(IKYWTE 3arajJbHO-CXOXKUX PHU3HKIB Y MEXaxX CHCTEMH PHU3HK-
MEHEKMEHTY TI€i opraHizailii, y crpaBax sSKoi BU 0013HaH1).

47



Tema 5. Konuenuii ynpasiiHHs pU3UKaMu

II.1. KoHcosigoBaHuii pU3MK OpraHizamii Ta KOHUeENUIl yNnpaBJiHHS

pHU3HKaMH
Mapkemuneosuii puzux abo Onepayitinuii PUBUK: Dinancosutl  pusux: 3MiHA
PU3HMK PHUHKY TPOAYKIII: HEHAIIIHICTH o0CATIB  KalliTalOBKIJIAJICHb;
BTpara JIOSUTHHOCTI oOJyaTHaHHS Ta 1H IS, MOPYIICHHS
KJII€HTIB; HEAOCTATHS 3acTtapiii  TEXHOJOTIT; JOTOBIPHHUX JTOMOBIICHOCTEH;
AKICTb  NPOAYKLIl; 3MiHa 301IbIIECHHS OpaKy 3MiHa YMOB KpEJAUTYBaHHS

NPIOPUTETIB  CIOXKUBAUiB
10710 BJIACTUBOCTEH
MPOAYKITiT; 3pOCTaHHs
KOHKYPEHIIii; 3MiHa
CTaHJIapPTiB Ta HOPM TOII[O

Konconinosauunit
PHU3HK OopraHizarii

FOpuouunuu pusux: npaBoBa
/ BiJIOBITANTGHICTh OpraHi3arii
32  AKICTh MPOAYKII Ta
Oe3mneky TEXHOJOTIYHHIX
MPOIIECIB;  BiAMOBIIAJIBHICTD

npoueayp Ta nmpaBuil TOIIO

3aKOHOJABCTBAa LIOJ0 YMOB ()YHKI[IOHYBAaHHS Ha PUHKY
abo 3a0e3MedyeHHs pecypcaMmH; BIAMOBA JAepXkaBU Bif
MIATPUMKH TEBHOI Traiy3l €KOHOMIKH; 3MiHAa MHTHHX

[lodamxosuii pusur 32 CyIOBUMH  II03UBaMH
30LIbIICHHS . obesrin CIIO’KHMBAYIB, aKI[iOHepiB,
MOJIATKOBHX  BiJpaxyBaHb; /7 [ONATKOBHX opranis,
CKaCyBaHHsi  MOJIATKOBHUX MaPTHEPIB TOMIO

MIBT TOIIO

AOomiHicmpamueHo-3aKoHO0aA8Y Ul PUBUK: 3MiHa

Konunemmi
YIOPaBJiHHS PU3UKAMU

v v

.

MiHiMi3allisi pU3UKy JlonyckaHHS pU3UKY

Pusuk sk pecypce

¢dopmarnizarii, MOKIaI€HO TaKi MPUITYILEHHS

B ocHOBy 3MmicTy KOHIUENUIi yNpaBIiHHSI PHU3UKAMU,

HE3aJeKHO BIJ PI3HOBHUIY ii

Pusuk He € cTaTUYHUM Ta MOCTIHHUM, K 32 (HOPMOIO Ta MOTYXKHICTIO CBOTO MPOSIBY,
TaKk 1 3a CBOIM 3MiICTOM, a OT)K€ TOYKa JOKJIAJaHHS MaKCHUMAalbHUX 3YCWJIb IIOAO
BIUIMBY Ha PU3UK TAKOX HE € (hIKCOBAHOIO

(oLiHIOBaHHS)

Cy0’exTn ynpaBiiHHS pU3HMKaMU MOXYTb 3/1HCHIOBaTH €(EKTUBHUI BIUIMB JIHUIIE 3a
YMOBH ieHTU(}IKAIil PU3MKY Ta JIOCTaTHbOMY pIiBHI NpOBEIEHHS MHOro asamizy

@akT OLiHIOBaHHs PU3UKY Ha PiBHI BUCOKOI'O HE MOBHMHEH PO3IIISIATHCh Cy0’€KTOM
YIOpaBIiHHS pU3HKAaMH Ha PiBHI JOCTaTHBOI MiJACTaBU JJIS BIAMOBHU BiJ JISUTBHOCTI 11O
2| BIJHOIIEHHIO JI0 SKOi 0yJ0 11eHTH(}IKOBAHO BiAMOBIIHUI PU3HK; CYO €KT yIpaBIiHHS
PH3UKAaMHU 3aBXXIH MA€ MOXJIMBICTh 3HAUTH (3a0€3MEUNTH) KOMIIPOMIC MIXK 3arpO3010
BTpaTH (PU3UKOM) Ta OYIKYBaHOIO BUTOJIOI0 (TPHOYTKOM)

[ToBHa BiIMOBa BiJl PU3HKY, 1LI€ HE JIMIIE BIAMOBA BiJl MPUOYTKY, a y TOMY 4YuCIl |
YacTKOBA BTpaTa MOTEHIIAJiB JJIS MOAAJIBIIOTO PO3BUTKY
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Tema 5. Konuenuii ynpasiiHHs pU3UKaMu

I1.2. Konnenuisi Minimizamii puzuxky

B ocHOBy 3micTy KOHIEMIIii
MOKJIQ/ICHO MPUMYIICHHS PO Te,
0  pHU3MK  HECce  3arpo3y
eeKTUBHOCTI  (YHKLIOHYBAHHS
opraHizamii B muiomy abo ii
CTPYKTYpHUX  MiIpO3[IiNiB, a
TaKOX € JDKEPEJTIOM JIJISl PO3BUTKY
IECTPYKTUBHUX IIPOLIECIB

Bukopucranas KoHIemmii
MiHIMI3allii pUBHKIB €
BUNPABIAHUM JUIS  THX
pU3UKIB, SKI  MICTSATh
3arpo3u IS OKUTTA  Ta
3/I0pOB’Sl JIIOJCH, a TaKOXK
HaBKOJIMIIHBOTO
cepeioBUINa

Konuermis
MiHiMi3alil pu3uKy

Pusuku BuHMKHEHHS aBapii (HemraTHOi cutyanii) Ha AEC mnoBuHeH Oytu
MIHIMI30BaHMI HE 3aJeKHO BiJl BapTOCTI 3axOAdiB, apke 11 HACHIAKA €
KaTacTpo(iYHMMHU He JIMIIE Uil KOHKPETHOI OpraHi3allii, a i Juis periony B IIOMY.
VY HaBeJeHOMY MPUKJIAAI BUKOPUCTAHHS Cy0’€KTaMH YIPAaBIiHHSA 1HCTPYMEHTapilo |<€
KOHIIENIIiT MiHIMIi3allii pU3uKaMU € HE JIUIIE BUMIPABIAHUM, & i 000B’I3KOBUM

9
1
1

Pusuku TOrO, 1m0 CcTapuili HECHpaBHMI aBTOMOOLIb HEMOMYNSpHOI Mozeni Oyxae
BUKPAJICHO HE € BHCOKHMMH, a OTKE Jii HOro BIIACHWUKA MIOJ0 MiHIMi3allil pU3HKIB
BUKPAJICHHS TPAHCHOPTHOTO 3aco0y (BCTAaHOBIEHHS CHTHaNi3alii Ta MeXaHIYHOi
CUCTEMH 3aro0iraHHs BUKpPAJEHHIO; KyMiBiIs a0 OpeHja Micus AJis NapKyBaHHS Ha |&-
OXOpPOHSIEMOMY Mai/laH4iKy a0o0 KYIIBJIS rapaxy TOLIO), 3 OTJsAy Ha BHUCOKUUN
piBeHb COOIBapTOCTI BIANOBITHUX 3aXOJiB, HE € BHUIIPABIAHUMH. Y HABEICHOMY
IOPUKIAAl BUKOPUCTaHHA CYyO’€KTaMH YIPaBIiHHS pPU3HKAMH 1HCTPYMEHTapiio
KOHIIENIIiT MiHIMi3allii puU3nKaMu HE € JOMUTLHUM

JIOLINBHICTS BHUKOPUCTAHHS CyO0’€KTOM YIPaBIIHHS pPH3UKAMU 1HCTPYMEHTapiio
->| KOHIIETIIii MiHIMI3alii pU3WKaAMU 3alIe)KHUTh SK BiJ PI3HOBUAY 1ICHTH(IKOBAHUX
PHU3UKIB, TaK 1 BiJl Ta KOHKPETHOTO 00’ €KTY PU3HK-MEHEKMEHTY

Crain po3yMiTH, IO 3aXOJu 3 MiHIMI3allil PU3UKIB, HE JIMIIE 3MEHIIYIOTh BIPOTIJHICTH
BUHUKHEHHS (PO3BUTKY) PU3MKIB, a 1 3MEHIIYIOTh MOXJIMBOCTI OpraHizaiii B OTpUMaHHI
JIOJAaTKOBUX MpHOYTKIB (32 NEBHUX aOCTparyBaHb MOXKEMO KOHCTAaTyBaTH HasBHICTb
napaloKCaNbHOI CUTYaIlll: MiIBUILIEHHS PIBHS PU3UKY OOYMOBJIIOE MMiBULICHHS BIPOT1THOCTI
BTPAT (BUKOPUCTAHHS IHCTPYMEHTAPII0 KOHIIELIT MiHIMI3allil pU3UKaMU € JOLUIBHUM), alle 3
1HIIOro OOKY, 3HMKEHHSI PIBHS PU3MKY, K pe3ylabTaT MpodeciiiHOi ISIbHOCTI CyO €KTIB
YIIPaBJIiHHS PU3MKAMU, 3MEHIIIYE BIPOT1JHICTh OTPUMAHHS OpPraHi3alliero BUCOKUX MPUOYTKIB

Moxe po3rnsgatuch 4epe3 MpU3MYy TakKMX  KOHIIENTIB:
«MIHIMI3a1i1 pU3HUKIB Ta MAaKCUMI3allli BUT1»; «X€KYBaHHS»

Po30ynoBana Ha TpaauLiHOMY YSBJEHHI MpPO Miclle Ta poib

KoHuerwis PHU3UKY B MPOIIECi OpraHi3auiifHoil AisUIbHOCTI (PU3UK — BTPATH)

MiHIMI3allii pU3UKY

[lepenbauae BUKOPUCTAHHS TUX METOJIB YIPABIiHHS PU3UKAMU,
K1 320€3MeTyIOTh X MiHIMi3aIliIo

EdexTuBHICTh  NISNIBHOCTI  CY0’€KTa  PUBHK-MEHEIKMEHTY
OLIIHIOETHCS Yepe3 MPU3My piBHS 3MEHILICHHS BUSABICHUX PU3HKIB
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Tema 5. Konuenuii ynpasiiHHs pU3UKaMu

MiHimizaliisi pu3uKiB L s| Bukopucranns cy0’ekTOM PHU3HK-MEHEDKMEHTY
HasBHUX y WOTO PO3MOPSIKEHHI CIOCO0iB, 3aco0iB,
METOJIIB TOIIO IS 3HWKCHHS CTYIICHS PH3UKY

BukopucranHs iHCTpYMEHTApil0 PU3UK-MEHEHKMEHTY 3
METOI0 TMIATPUMAHHS iJeHTH(IKOBAHOTO PpHU3UKY Ha
TOMY PiBHI, fIKii HE 3arpokye 1HTepecaMm oprasi3aiii
(akmioHepam, BIIACHUKAM KOMIIaHii TOIIO)

[Tpuniunu
MIHIMI3a1l
PHU3HKIB

Jii Cy0’€KTIB PHU3UK-MEHEKMEHTY LI00:
HEJIOMYIICHHS (3armo0iranHs) po3BUTKY HeOakaHUX
siBUN (TTOA1H); 3HWKEHHS YacTOTH MPOsIBY ab0 CTYICHS
>| TSIKKOCTI HeOaXKaHNX CUTYAIIii; MiHIMi3ai1
HETaTUBHHUX HACIIJKIB BIUIMBY Ha OpTraHi3amiro abo ii
€JIEMEHT, TUX YH 1HIINX PU3UKIB

3aranpHa XapaKTEPUCTHKA 3MICTY

[Tpuknagn
MiHIMI3alil
PH3HKIB

®opma npo(ITAKTUKU THUX PHU3UKIB, YHUKHEHHS BIJ
| SAKMX He YABIAETHCS MOXKIHBUM

1) He BapTO PH3MKYBaTH OuIbIINE, HDK 1€ MOXE I03BOJUTH Ta
YacTUHA KamiTaly, BTpara SKOi HE 3aBJacTh PYWHIBHOTO BILTHUBY
TISUTBHOCTI  CTPYKTYPHOTO MIAPO3AUTY oOprasizamii (oOMexeHHs
pU3UKY oOprasizamii puU3MKOM II OKpEMOTro CTPYKTYPHOTO
MiIPO3/ILTy, TOOTO pU3UKY€E HE BCS OpraHizailis, a Jullle ii YacTuHa);
2) mepen MPUHHATTAM pIlIEHHS MPO piBEHb MiHIMI3allii PU3UKIB
CJIiJT BUBHAYUTHCS 3 OalaHCOM MiX «PHU3UK-TIPHOYTOK» Ta «PU3UK-
BTparta» (MiHIMi3allis pU3UKY HE MOBHHHA CTAaTH MPUYNHOIO BTPATH
npubyTKy abo BUTON)

Mertonn
MiHiMi3aIi1
PU3HKIB

OTprMaHHsI BiJi KOHTPAreHTIB MEBHHUX TapaHTii (CTpaxyBaHHS, MOPYYUTEIHLCTBO TOIIO);
IpPOJaX JOPOTMX TOBapiB B KpeauT (PO3CTPOYKY) Ha yMoBaxX Ii3UHTY (MiHiMi3allis
KPEIUTHOTO PU3UKY); CKOPOYCHHS TMEpeiKy (opc-MaKOPHUX OOCTaBMH B KOHTpPakKTax 3
KOHTpareHTaMy; BUKOPUCTAHHS CHCTEMH OILIOHHUX YroJ TNpu OipKOBHX OIeparisx
(BastOTHUX, (DOHAOBHX, TOBApHHUX), 11O JO3BOJIAE MIHIMI3ZYBaTH (O PO3MIpY CIUIau€HOI
OTIIIOHHOT MpeMii) IIHOBI, IHQUIALINAHI Ta AesKi 1HIII BUIA (PIHAHCOBUX PU3HKIB TOIIO

OmniioH — 1e yroja, 3a sIKOKW MOTEHIIHHUI MoKyIelb (MpoaaBelb) aKTUBY OTPHUMYE HE
3000B’s13aHHs, a MpPaBO 3MIHCHUTH MOKYNKYy (IpOJak) BINMOBIJHOTO AaKTUBY 3a |<-
3a37ayerib 0OrOBOPEHOIO IIHOK0 Ta Yy BUZHAYCHHUH YroJ010 Mepiof. [HmmMu cioBamu,
YHUKHEHHS 3000B’43aHb MOXe OyTH PO3IJISTHYTO SIK MEXaHI3M 3MEHIIIEHHS PUBHKY

v v v v

I'pyna I'pyna I'pyna I'pyna
TEXHIYHUX MIPaBOBUX opraHizariiHux €KOHOMIYHUX

METOIIB METO/IIB METO/IIB METO/IIB
MiHIMI3aIil MiHIMI3a1il MiHIMI3aI1 MiHIMI3aI]

PHU3HKIB PHU3UKIB PHU3HKIB PHU3UKIB

50



Tema 5. Konuenuii ynpasiiHHs pU3UKaMu

I'pyna
TEXHIYHUX
METO/IIB

TexHiYHI METOAW 3aCHOBAaHI HA BUKOPUCTaHHI OpraHi3aIli€lo Pi3HUX
TEXHIYHUX 3ac00iB, BUKOPUCTaHHSA SKUX MIHIMI3y€e BipOTiIHICTb
BUHHKHEHHS HeOaXaHOT CUTYyaIlii

MiHIMI3a1]

PHU3HKIB

[IpuknamoM BUKOPHUCTAHHS Cy0 €KTOM PHU3HK-MEHEIKMEHTY
TEXHIYHUX METO/IIB MiHIMIi3aIlil PU3UKIB € <

BCTAaHOBJICHHSI CUCTEMHU TPOTHITOKEKHOTO
KOHTPOJIIO (TMPOTUITOKEIKHA CHUTHATI3AIIS;
crCcTeMa aBTOMAaTHYHOTO TaCiHHS IOXKEXI
TOLIO) — JUIi  MiHIMI3alil  pU3UKYy
BUHUKHEHHSI Ta PO3TMOBCIO/DKEHHS TTOXKEKI]

BCTAHOBJICHHSI CHCTEMH OXOPOHH (BiZeo
CTIIOCTEPEIKEHHS; OXOPOHHA CHTHAITI3AIlis
TOIIO) — JJIs1 3a0€3MEeUCeHHS KOHTPOJIIO 3a
nepeMilieHHs M oci0 Ta HeIOoNyIIeHH]
MIPOHMKHEHHS Ha 00’ €KT CTOPOHHIX 0Ci0

BCTAHOBJICHHS €JIEKTPOHHOI CHCTEMH SIKOCTI IPOIYKITIi — I 3MEHIIICHHS 00cATiB Opaky

[IpaBoBi MeTomi

I'pyma
MIPABOBHUX
METONIB

3aCHOBaHI
IHCTpYMEHTAapil0 MPaBOBUX HOPM Ta 3000B’s3aHb BCTAHOBJIEHUX SK
Ha Oprafi3aliifHOMY TakK i Ha 3araJbHOIEPKaBHOMY PiBHSIX

Ha BHUKOPHUCTAHHI OpraHi3alli€ro

MiHIMI3aIil

PHU3HKIB

[TpuknazoM BHUKOPUCTAaHHS CYyO’€KTOM pPU3HK-MEHEIKMEHTY
NPaBOBUX METOMIB MiHIMi3allii PU3HKIB €

BCTAaHOBJICHHS  JIP)KABOIO  CTaHJAPTIB
BUITYCKY OKPEMOi IpYyIu TOBapiB, MPOIYKIIIT
tomo. Hampukmnan, BCTaHOBICHHS HOPM
10,10 KOHCTPYKTHUBHOI1 0COOIMBOCTI
OyziBesb, BO3BEIECHHS SIKUX INepe10ayeHo y
ceiicMiuHO HeOe3MeYHUxX paioHaxX, 3HAYHO
3MEHIIyE PH3UK DPYHHYBaHHS CIIOPYI TIiJ
qac 3eMIIETPYCy

BCTAaHOBJICHHSI HOPM TIOBEIIHKH Ta TPaBUII
B3a€MOJIIi MK Cy0’ekTaMH Ta 00’ €KTaMH
PU3UK-MEHEPKMEHTY TOIIO

<

dbopmaizaris OpraHi3aIfier
B3a€MOBIIHOCHH 3  IOCTa4aJbHUKaMH
CHPOBHHHM Ta CIHOXMBAa4aMHU IPOIYKIIii.
Hanpukinan, BcTaHOBIEHHS OpraHi3ali€ro
yMOB  O€3KOLITOBHOIO  TapaHTIHHOTO
oOCIyroByBaHHSI ~ TOBapy,  MiHIMI3ye
BIPOTIJHICTh 3BEPHEHHS CIOXKMBada J10
CEpBICHOI'O ILEHTPY /Ul OE3KOLITOBHOTO
YCYHEHHSI TUX HECIIPaBHOCTEH MPOAYKIIi,
Kl Oyau  CIHPUYMHEHI  CIOXXHBaueM
BHACJIIJOK HEKOPEKTHOTO TMOBOJKEHHS 3
MPOIYKITIEIO

I'pyna
oprasizariitHux
METO/IIB

Opranxi3aiiifHi METOIM 3aCHOBaHI HAa BUKOPUCTAHHI OpraHi3ali€lo
MOTEHLIAJIB BJIACHOI CTPYKTYpU MJi 3amo0IraHHIO NPUHHATTS
HEOOTPYHTOBAHOTO YIPABIIHCHKOTO PILICHHS

MiHiMi3ali1

PH3UKIB

[TpuknamoM BUKOPHCTAaHHS Cy0’€KTOM PHU3HK-MCHEIKMCHTY
opratisamifHuX METOIIB MiHiMi3amil PU3HKIB € <

—

YXUJICHHS Bl PU3UKIB 3a pe3yJibTaTaMH €KCIIEPTHOI OI[IHKU MPOEKTY; PO3MOIALT PU3UKY MIXK
yYaCHMKaMHU MPOEKTY (MOCTavyaIbHUKH, BUPOOHMKH, CIIOXKKBadi); AuBepcU(ikalis pHU3HKIB,
HAMpUKIJIAJ PO3MOJIT IHBECTUIIN MK PI3SHUMH IMPOEKTaMH; JIOKaJi3allis JKepeaa PU3UKY
(TouHa ieHTU(IKaLlis PU3UKY Ta MiJBHUILEHA yBara /10 Horo aaMiHiCTpyBaHH:); KOMIIEHCAIlis
pu3MKIB (I yac MJaHYBAaHHA CIJIJ MepeAdadyuTH KOMIIEHCAIil0 MaiOyTHIX TpPYyIHOILIB,

HaNpUKJIaI IUIIXOM (pOopMyBaHHS Pe3epBiB) TOILO
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Tema 5. Konuenuii ynpasiiHHs pU3UKaMu

I'pyna
€KOHOMIYHUX
METO/IIB

ExoHOMIYHI METOM 3aCHOBaHI Ha BHKOPHUCTAHHI OpPraHi3aIli€l0 TaKuxX
IHCTpYMEHTIB, SK: CTpaxyBaHHA, 3acTaBa, HEyCTOHKa (wmTpad, meHs),
nopyka (rapasris), 3aBJaTOK

MiHIMI3a1]

PHU3HKIB

3aranpHa XapaKTepPUCTHKA eKOHOMIYHMX METO/IB MiHIMi3allii pU3HKIB |

CrpaxyBaHHs — 1€ BHUJ UUBUIBHO-
NpPaBOBUX  BIIHOCMH  IIOJ0  3aXHUCTY
MalHOBHX 1HTepeciB (i3uyHux ocid Ta
IOPUIMYHUX OCI0 y pa3i HaCTaHHS MEBHHUX
oAl (CTpaxOBUX BWIAJIKIB), BUZHAYCHHUX
JIOTOBOPOM ~ CTpaxyBaHHS a00 YHHHHUM
3aKOHOJABCTBOM, 32 PAaXyHOK TIPOIIOBUX
¢doniB, MO HOPMYIOTECS MUIIXOM CIUTATH
¢iBUYHUMH  0co0aMu  Ta  IOPUIUYHHMH
0c00aMM CTPaxoOBUX IUIATEXIB (CTPAXxOBHUX
BHECKIB, CTPaxOBUX MpeMiil) Ta JOXOMIiB
Bil PO3MIIIEHHS KOMTIB MHUX (OHIIB
(3akon Ykpainu «IIpo cTrpaxyBaHHs»)

Heycroiika — 11e Bu3Ha4yeHa 3aKOHOM abo
JIOTOBOPOM TPOLIOBA CyMa, SIKYy OOpXKHHUK
MOBUHEH CIUIATHTH KPEIAUTOPOBI y pasi
HEBUKOHAHHS abo HEHAJIEKHOTO
BUKOHAHHS 3000B’s3aHHSI  (HANPUKIIAI,
MIPOCTPOYCHHS CTpPOKiB BUKOHAHHS
3000B’sI3aHHS) (LlmBinpHMIA KOJICKC
VYkpainu). Heycroiika mnoninseTscss Ha
nento ta mrpad. Illrpad — e Heycroiika,
10 OOYMCIIOETHCS Y BIICOTKAX BiJ CyMHU
HEBUKOHAHOTO abo HEHaJIe)KHO
BHKOHAHOTO 3000B’si3anHs. [lens - 1e
HEYCTOIKa, 0 0OYUCITIOETHCS Y BiJICOTKAX
Bi CyMH HECBOEYAaCHO BHKOHAHOTO
IPOLIOBOTO 3000B’sI3aHHS 332 KOXEH JIEHb
MIPOCTPOUYCHHS BUKOHAHHS

3actraBa — 1e cmocid 3abe3neueHHsS
3000B's13aHb, SKIIO HIIE HE BCTAHOBJICHO
3akoHOM (3akoH Ykpainu «IIpo 3actaBy).
3acTtaBoro Moxke OyTH 3a0e3reueHa Oy ib-
sSKa BUMOra, IO HE CYIepeduTh
3aKOHOJIABCTBY YKpaiHH, 30KpeMa Taka,
0 BHIUTMBAE 3 JIOTOBOPY TIO3MKH,
KpeauTy, KYMBII-IPOJAXy, OPCHJH,
NIEPEeBE3CHHS BAHTAXY TOIIO. 3acTaBa
MOJKE MAaTH Micle II0A0 BHMOT, SKi
MOKYTh BHHHKHYTH Y MailOyTHbOMY, 3a
YMOBH, SIKITIO € YroJia CTOPIH PO PO3Mip
3a0€3MeYeHHs 3aCTaBOI0 TAKUX BUMOT

4

I[lopyka — mwe JoroBip, 3a SKUM
HOPYYHTENb OpPYYa€eThCs nepen
KpPEeIuTOpOM OOp)KHHMKA 32 BHKOHAHHS
HUM cBoro o00oB’s3ky  (LluBinbHUi
KoJeKCc YKpaiHu). [Hmmmu cinoBamu, y
pasi HECITPOMOYKHOCTI OCHOBHOT'O
OOp)KHMKa HECTH B3ATI Ha  cebe

3000B’s3aHHS  (BUIUIATa BIJICOTKIB TIO
KpeIuTy, TOBEpHEHHS OOpry TOIIO),
BIIMOBIIANIBHICTh ~ TIEPEX0OJie  J10  Tiel
ocoOM, fKa BHUCTYNWIA MOPYYUTETIEM
(mopyuurens BIJIIIOBIAA€E nepen
KpPEeIUTOPOM y TOMY XK CaMoMy o00cs3i,
o 1 OopxHUK). [lo mopyuutens, sKkuit
BUKOHAB 3000B’S3aHHA, MEPEXOATh YCi
MpaBa KpeauTopa 3a UM 3000B’I3aHHAM

3aBIaTKOM € TpolloBa cyma abo pyxoMme MailHO, 110 BUJAETHCS KPEIUTOPOBI OOPKHUKOM Y
pPaxyHOK HaJI&)KHUX 3 HbOTO 32 JIOTOBOPOM IUIATEXKIB, Ha MiJTBEP/PKEHHS 3000B's13aHHS 1 Ha
3a0e3neueHHs oro BukoHaHHs (LluBiibHMIA KOgeKe YKpaiHH)

MiHiMmizaris
PU3HKY

JKutteBuit nocBig (3HaHHS, YMiHHS, 3BUYKH TOIIO, TOOTO BCE T€, IO
pobuTh Cy0’€KTa YHpPaBIiHHSA pPHU3UKAMU IO
ajMiHiCTpyBaHHS (YIIPaBIIiHHSM))

ix mpodeciitHoro

(TcuxonoriyHui

ACTICKT) THTyinis

(3maTHICTH

MUTTEBOTO
3HAXOJDKEHHS aropuTMy (MeXaHi13MiB) BUPIIIEHHS MUTaHb (3a71a4) 6e3
JIOCTaTHBOTO PIBHSI YCBIAOMJICHHS PUYMHHO-HACIIIKOBUX 3B’ SI3KIB)

PO3YMiHHA CEHCYy TOIid Ta




Tema 5. Konuenuii ynpasiiHHs pU3UKaMu

I1.3. KoHuenist 10nycTUMOr0 PU3HKY

Konuenuis

JOITYCTHUMOTO MOJK€, a 1 IOBUHEH PO3IJIAIaTUCS SIK yMOBa OTPUMAaHHS NpUOYTKY)

BuHuKHEHHS KOHLENIii MOB’SI3yIOTh 3 HECIPOMOXKHICTIO KOHIIETIIIil
MiHiMi3alil pU3UKy 3a0€3MEeYUTH, 3 OJHOTO OOKY, YCYHEHHS PU3HKY
(mesiki 3 pU3UKIB HE MOXYTh OYTH YCYHEHI), a 3 IHIIOTO — 3a0€31eYnTH
BUKOPHUCTaHHSA TO3UTHUBHHUX €(EeKTiB BiJ pPU3MKIB (PU3UK HE JIUIIE

PUBUKY

OpraHizaifi€r y KOHKPETHUX YMOBaX il pO3BUTKY

3MiHa TPIOPUTETIB B aIMIHICTpYyBaHHI pPHU3HKIB 3 3a0e3MeucHHS
a0CoOJIOTHOI Oe3neKu (XapakTepHO I KOHIIETIIT MiHIMi3allil pU3UKiB)
> | Ha NPUAHATTS HEOE3MEeKH TaKOTO PiBHSA, SIKUM MOXKe OyTH NMPUHHATUI

N

HECTH BIAUYTHY (pyHHIBHY) 3arpo3y Juisl opraHizaiii abo il CTpyKTypHHUX M1APO3/ALIIB

Pusnk He 000B’S13KOBO MOBUHEH OYTH YCYHEHUH, aJkKe HOT0 YCYHEHHS MOKe TO3HAYUTHCh Ha
obcsrax orpuMaHHs NpuUOyTKiB. OTKE, PU3UK CJIi7] 3SMEHIITUTH JI0 TOTO PIBHS, KU IepecTae

OOrpyHTYBaHHS 3MICTY KOHIEMIII] JOITyCTUMOTO PU3HKY Yepe3 MPU3MY TOCTIOAAPCHKOTO
PU3HKY

TOIII0), 32 SIKOI HE TapaHTYEThCSI OTPUMAaHHA IPUOYTKY

ExoHOMIYHA €HIIMKIIONE IS TIIyMa4lTh FOCHOJAPChKUN PH3HK Yepe3 MPU3My BUPOOHUYO-
KOMEpIIIHOI ~ JIsIIBHOCTI B yMOBaX  HEBU3HAYCHOCTI  4epe3  HEIOCTATHIO
MoiH(GOPMOBAHICTh, BIUIMB 30BHIIIHIX YUHHHKIB (KOHKYPEHTIB, MISJIBHOCTI JEp>KaBU

l'ocnonapchbkuii pu3nK € 00’ €KTUBHOIO BIACTHBICTIO MIANMPUEMHHIIBKOT TiSTBHOCTI

BUHUKHEHHS TOCIOAApPCHKOIO PHU3UKY OOYMOBIEHO 00’ €KTUBHMMHU IPUYUHAMU
(meroBHOTa 1H(OpPMAIIT PO 00’ €KT YIPABIIHHS Ta YMOBH Y MEXaX SKUX BiH IMO3UIIIOHYE;
HeoO eKTUBHICTh 1H(OpMaLii Mpo CEepeoBHIE Yy MeXaxX SKOro 3IIHCHIOETHCS BIUIHB
cy0’ekTa ympaBiaiHHS Ha OO’€KT YHPaBIiHHS; HEBU3HAYEHICTb MaHOyTHHOTO TOIIO)

(oOcsiru 04iKyBaHOTO MPUOYTKY MOXKYTh HE 33JI0BOJIbHUTH OYIKYBaHb 1HBECTOPIB)

BinHOCHO HU3BKUI PiBEHb PU3UKY MOXE O3HAYATH, IO MPUIHSTE YIPABIiHCHKE PIIIICHHS
(oOpanuit HampsM JiSTIBHOCTI) HE MAa€ HOBU3HH, a OTKE€ HE € KOHKYPEHTOCIPOMOKHUM

HIKOJIM HE MOK€ OYTH HYJIbOBUM

[ligrpyHTsIM 1711 BUHUKHEHHS! TOCHOJAPChbKOr0 PU3UKY € BUOIp CyO’€KTOM YIIpaBIIiHHS
OJHI€l 3 ampTEpHATHUB YIPABIIHCHKOrO pilleHHsA. ['OCHogapChbKuil pU3MK € 3aBXId Ta

3JIC)KHOCTI BiJl TOBEAIHKA KOHKYPEHTIB Ta CIIOKHUBAYiB)

I'ocnonapcbkuil pu3nk Moke OyTH OLIHEHUH Yepe3 MpU3MY CIIBBITHOLIEHHS CTapTOBOTO
Ta TiAcyMKOBOTO ((piHanbHOTrO) pH3MUKIB, TOOTO 3aBXKAW ICHYE TaK 3BaHHM
HEKOMITEHCOBAaHUH PU3UK (Cy0’€KTH PU3UK-MEHEPKMEHTY HE MOXYTh 3a0€3MICUUTH TTOBHE
YCYHEHHSI PH3HKIB, aJ)K€ TOCIOAAPChKI PU3MKH OB’ sI3aHI 3 pecypcamu, y TOMY YHCHI 1
JOJCHKUMU (KaJapoBi PU3MKH), Ta TOBapaMH 1 MOCIyramMu (3MiHa KOH'IOHKTYPH PUHKY B

caM pHU3HK, a TaKOXK Ha YMOBHU HOro pOpMyBaHHS Ta PO3BUTKY

PiBHeM TOCIIOAAapChKOro pU3UKY MOXHA YIIPABJIATH HNUISIXOM BIUJIMBY 6C3HOCCpC,I[HBO Ha
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Tema 5. Konuenuii ynpasiiHHs pU3UKaMu

Konnemnis
[[OHYCTI/IMOI‘O
PU3HKY

Konrneniist JOMycTUMOTO PU3UKY € OJIHIEI0 3 3araIbHUX KOHIEMIIii
PHU3UK-MCHEDKMEHTY, a/DKe I KOHIICMIiS po30yJoBaHa y Mekax
3MICTy Teopii €KOHOMIYHOTO PH3UKY, a caMe: PU3UK IOB’S3aHO 3
HAasBHICTIO ~ albTEpHATHB JUIsI BUOOpPY; PpHU3BHK 00’ €KTUBHO
00yMOBJIEHO HEBU3HAUEHICTIO

4

CBO1
BIJIMIHHOCTI),

KoHuenmis 10mycTUMOTO PHU3HKY, Y
MOPIBHSHHI 3 TEOPI€I0 PU3HKY, Mae
0COOIMBOCTI

1110

nepeayMoBH s 11 imeHTudikaii Ha
y MeXaX CaMOCTIHHOTO HaIpsAMY

[Tpeamerom yBaru Teopii EKOHOMIYHOTO PU3HKY €:
MOB’si3aHI 3 PU3UKOM CKOHOMIYHI CHTYyaIlii,
METOAM KIJbKICHOTO BHUMIPIOBaHHS PH3UKY Ta
HOro KOMIUIEKCHOTO OI[IHIOBAHHS, TMPUHITUIH
NPUUAHATTS pIICHhP B yMOBaX HEBH3HAYCHOCTI
(pu3HKY) TOIIO

(MpUHIUTOB]
CTBOPIOE

v

Ocob6muBocCTi
KOHIIEILIiS
JOITYCTHMOTO
PHU3UKY

YupaBiaiHHS PU3UKOM 3AIHCHIOETHCS 3 TNPUHHATTAM O YyBaru
HEOOXiJHICTh HOT0 MOTy HAa CTAPTOBHH Ta IMiICYMKOBUI PU3UKU

PiBeHbp pu3MKY CHiA 3MEHIIYBaTH HE 0 MiHIMalbHOTO (Taka Mmis
Cy0’€KTy pU3UK-MEHEIPKMEHTY BIAMOBIAA€ KOHIIEMINT MiHIMI3aIli
PHU3UKIB), a 40 MPHHHATHOT'O PiBHS

PiBeHb pu3uKy B iHHOBAIiHIN MiSJILHOCTI BUIIE Y MOPIBHSAHHI 3 TPAIUIIHHUMH HANIPSIMaMu

Henoniku
KOHIIE1
JOMYCTHMOTO
PUBUKY

He no3Bomsie BHKOpHCTAaTH TOTEHHIadW (EHOMEHY pPH3UKY s
301bIIeHHS NPHOYTKY oOpraHizauii y MOBHOMY 00cCs31 (KOHLEMIis
JOMyCTUMOTO PHU3HMKY, HE ITUBISAYNCh HA PO3YMIHHS MO3UTHBHUX
MOJKJIMBOCTEH pPHU3HMKY, HE [O03BOJSIE MPUUHATH PUBUK Yy IOBHOMY
o0cs31 Ta TUM CaMUM 3aJlMIIa€ YaCTUHY MOro MOTEHIialiB IMo3a
MEXaMH IHCTPYMEHTIB OTPHUMaHHS IPHOYTKY

He no3Bosisie BpaxyBaTH pO3Mip BHUIOIM Ta CTYIiHb peanbHOCTI 1i€i Buroau. Cy0’ekTH
PHU3HUK-MEHEHKMEHTY HE MOKYTh BU3HAYUTH SIKa caMe BJIACTUBICTH (MTOTEHIlIAT) PU3UKY Ma€e
MO>KJIUBICT CTaTH JDKEPEJIOM /IS 301IbIIEHHS TPUOYTKY

Cy0’€exT pU3UK-MEHEIKMEHTY 3/11HCHIOE BUOIp KOHIEMIIIT 3

HprIHHTTfIM A0 yBaru Takux ACITeKTIB

Konnermmii
MiHiMi3all
PHU3HKY

v

VY pasi, SKIO MOXJHMBI BTpaTH BiJ PHU3UKY €
3aHAJTO BEJIUMKUMHU (KaTaCTpPOPIYHUMH HE JIHILE
JUIS  opraHisamii, a Jus CTOPOHHIX TIO
BIJIHOILIEHHIO JI0 HEi cy0’€KTiB), TO ciiJl oOpaTtu
KOHIIETILIF0 MiHIMi3alii pu3uKy (HampHKiIa,
MiHIMI3aIisl PU3WKYy BUHUKHEHHS TEXHOTCHHOL
karactpodu).  [Hmmmum  cioBamu,  BHOIp
KOHIEMNIii MiHIMI3allii pU3HKIB € BUIIPABIaHUM
JUISL YIIPABIIiHHS KaTacTPOpIYHUMH PU3UKAMU

Kounemmii
JIOTTyCTUMOTO
PHU3HKY
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Tema 5. Konuenuii ynpasiiHHs pU3UKaMu

XapaKTePUCTHKA
3MICTY KOHIICTIITii

I1.4. Pusuk sik pecypc

Pu3uk € He nuIe 3arpo3o0r0, a JpkepesioM NpuOyTKy. [HIIMMHU ClI0BaMH,
PU3UK MOXE pO3MVIAJATHCA Ha PIBHI pecypcy Mjsl MiJBUILEHHS
€(heKTUBHOCTI AisTbHOCTI OpraHi3aitii

3araigbHa

IHKONMM, CYO’€KTYy pPH3UK-MEHEIKMEHTY BapTO 30CEPEIAUTHUCh HE Ha
MUTAHHSAX 3HWKCHHS PH3UKIB, a Ha MOXXIMBOCTI BHKOPHCTaHHS IX
MO3UTUBHOTO MOTEHITIATY

PH3UKY 5K
pecypey

B oxpemux cutyamisix eQexT BiJ 30UIbIICHHS PU3UKY MOXKE OYTH MOPIBHSAHO 3 €(eKTOM
BiJI 3pOCTaHHs 00CATIB BUPOOHHUIITBA Ta peaiizallii ToBapiB (ITOCTYT)

VYrpaBniHHS PU3UKOM SIK PECYPCOM CIIPSIMOBAHO HE Ha CaM PH3HK, a Ha MEPIIONPUINHY
HOro BUHUKHEHHS, TOOTO HAa HEBH3HAUCHICTh (BUKOPUCTOBYETHCS MOTEHINAT HE CTLIBKH
CaMoro pPU3UKY, CKUIBKU IIPHYUHN HOTO BUHUKHEHHSI, TOOTO MOTEHIIiaJl HEBU3HAYEHOCT1)

VYrpaBiaiHHS pU3UKOM Y MeXax KOHIEMIii «Pu3uK sk pecypc» mependadae 30UTbIICHHS
Cy0’€KTOM PU3UK-MEHEPKMEHTY PU3HKIB JI0 TOTO PiBHS, HA IKOMY iX O3UTUBHI €PEKTH €
HaWOUIbII BIAYYTHUMH, @ MOXJIMBOCTI BTpaT HaWMEHII BIPOTIAHUMH. Pe3ynbraTom
YIPaBIiHCHKOTO BIUIMBY HA PU3MK CTa€ HOBUUM CTaH CIIBBIJIHOIICHHS MDK Oa)KaHUMU Ta
He0aKaHUMU TOAISIMU  (BCTAaHOBJICHHS OajlaHCy MK TMO3UTUBHUM Ta HETaTUBHUM
eekTaMu; JOCATHEHHS ONTUMAIBLHOTO PiBHS)

301IbIICHHS PIBHS PU3MKY OOYMOBJIIO€ BUHUKHEHHS TMO3UTUBHUX €(EKTiB, HAMPUKIAM
301IbIIEHHS TPUOYTKY a00 OTpUMaHHS YaCTKU PUHKY. 30UIbIIEHHS PIBHS PU3HKY MOXKE
3a0e3neuyBaTy MO3UTUBHUIN PE3yNbTaT JIMIIE JI0 SIKOICh MEX1, MICHS SIKOI PU3UK MepecTae
BUKOHYBaTH (QYHKIIIi pecypcy Ta MepeTBOPIOETHCS Ha HKEPENIo HeOe3MeKH (PU3UK MOKHA
30UIbIIYBAaTH /10 TEBHOI MEXi, MIiCNsA $AKOI MO3UTHUBHI eQeKTH BiA peamnizaiii Horo
MOTEHIIaJiB, Yy NOpPIBHSHHI 3 CTYNEHEM 3pOCTaHHs 3arpo3 (3pOoCTaHHs BIPOT1IHOCTI
BUHUKHEHHS BTPAT), BTPAYalOTh CBIl CEHC)

Pusuk € moTeHLiHOI MOXIIMBICTIO (IHCTpYMEHTOM) Ul MiJBUINEHHS €(PEeKTHBHOCTI
¢GbyHKIIOHYBaHHS oprasizanii. Bukopucranus cy0’€KTOM yIpaBiliHHS IOTEHIIATIB PU3UKY
nepenbavyae, 3 OAHOro OOKY, 3MEHIIEHHS piBHA HEBM3HAYEHOCTi, a 3 IHIIOTO,
BUKOPHUCTAHHS MOro MoTeHiany (HampHuKiaa, BUX1J OpraHisamii Ha HOBI pUHKH 30yTy
MPOAYKINI mependadae 3MEHIIEHHS pPIBHS HEBU3HAYEHOCTI, aJpKe OpraHizaiis cTae
aKTOPOM BIJIMOBIJIHOTO TIPOILIECY, a 3 IHIIOTO — KOPHUCTYETHCS TMOTEHIIAIOM i€l
HEBU3HAUYEHOCTI (HOBUIA, 10 IbOr'0 HEB1IOMUI, pUHOK 30yTy — HOBI MOJIUBOCT1)

IIpocTopoBa Ta yacoBa 0OMEKEHICTh

Pusuk mae Taki X cami

XapaKTepUCTUKU K 1

MOKIJIMBICTh OYTH BUKOPHCTAHHM

O3HaKH SKi

¢dakTopy BHUPOOHMIITBA, a

XapaKTCPU3yHTh came: BapTICTh Ta

I1eBHi sIKicHI Ta KiJbKICHI TapaMeTpu

PHU3UK SIK
pecypc

BUMIp;00MeXEeHUN MPOCTip,
Ta CHOXXHMBYl BIIACTHBOCTI,

3MaTHICT  3a0e3nedyBaTu

MoxuBICTh OYTH BHUEPIIAHUM pe3ynbTaT TOIIO
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Tema 5. Konuenuii ynpasiiHHs pU3UKaMu

BukopucTaHHs NOTEHIIIaiB KOHLENIIT «PU3UK K pecypc» € HaiOuibll epeKTUBHUM Y
MeXax aJMiHICTpyBaHHs 1HHOBAIIIHHUX MPOEKTIB, aKe caMe 1HHOBAI[IHHUX MPOEKTaX
30cepeKeHa KpUTUYHA YaCTKA TaK 3BaHMX IMO3UTUBHUX CKCTEPHAIIIH

Bynp-sikuii  TpoekT, BXke caM MO co0i, €

Ha mnepexkonanns W. Illymnerepa

oprasizanii

PU3HMKOM, aUKE MH HE MAaeMO OJIHO3HAYHO miJ IHHOBALlI€IO CIiA  PO3YyMITH
BipHOi 1H(oOpMaIli 1m070: YyMOB peamizamii HOBY KOMOIHaIIi10 pecypcis,
MPOEKTY; 3MICTY il Ta peduiekcii cy0’eKTiB Ta MOTHBOBAaHY  MIANPUEMHUIIBKAM
00’€KTIB yNpaBIIHHA; TEHICHIIH PO3BUTKY JTYXOM. [HIIAMET CJIOBaMH,
IHCTUTYLIOHATIBHOTO  CEepelOBHINA  TOMIO. iHHOBaIlis 200 HOBOBBEJICHHS — II€
Peamizaris  iHHOBaIiMHOTO  TPOEKTY, Ha |--{ pe3yibTaT HayKOBO-TEXHIYHOT
BIZIMiHY BiJ 3BHYaiHOrO, mependavae Iir0 B | , | OiSUTBHOCTI, SIKAH
yYMOBax IiJBHIICHOTO PiBHS HEBM3HAYCHOCTI. | | | Marepiaiai3oBaHMU y BUIIISAAI HOBOT
Pazom 3 THM, XapakTepUCTUKH IHHOBALIHHOTO | , | MpoAayKmii, = BUPOOJEHHS  SIKOI
MPOEKTY, SKi € JDKEPEJIOM PHU3UKY, MICTATH y | | | BigOynock BHACITIJTOK
co0l TOTEeHIiamy JIs TOTYXHOTO PO3BHUTKY | | | BHKOPHCTaHHS pe3yJbTaTiB

[}

|

HAYKOBHX JOCIIIKEHD

A\

VY 2015 pomi, BcecBiTHRO Bimoma rpa «Pokemon GOy (uieli mpoekT Mae BCi O3HAKH
IHHOBAIIITHOTO MPOJYKTY) 3a0e3Meunsia CBOiM pO3pOOHHMKAM 3HAYHO OUTBIINM MpUOYyTOK
HIK MaJId MOKJIMBICTH 3apOOWTH BITYM3HSHI KOMITAHii-€KCIIOPTEPH arpapHOi MpOTyKIii
($20 mupa. mpotu $14,6 mupa.)

KepiBHuk opranizaiii iieHTudikye Ta npuiimMae pu3uku Ha erari
OTIPAITIOBAHHS Ta IPUUHATTS YITPABIIHCHKOTO PIIICHHS

OcobnuBocTi
MPUAHATTS
YIIPaBIiHCBKOTO

KepiBHuK oprasizauii BXHBa€ 3aX0AH II0A0 3MEHILICHHS BIUIUBY
HEraTUBHUX  (AaKTOpIB pU3HKY (MIHIMI3AIisl PHU3UKY JO
ONTUMAJILHOTO PIBHS Ta HOTO MiATPUMaHHS)

plIIEHHS

KepiBHuK opranizaiii B)KMBa€ 3aXOAM IOJO BU3HAUYEHHS Ta
M1JBUIIEHHS MO3UTUBHUX €(DEKTIB pU3HKY

IrHOpyBaHHS PU3MKIB Ta HEBU3HAYEHOCTI (KEPIBHHK 3HAE IPO
ICHYBaHHSI PU3UKIB Ta iX MOXJIMBI HEraTHBHI HACHIJIKH, ajle He
3MIHIO€ TIPUIHSATOTO PillIEHHS)

OcHoBHI
METO/N
yIpaBIiHHS
pHU3HKaMu

[TacuBHE Ta aKTHBHE YXMJICHHS BiJl pU3HKIB (KEPIBHMK 3HA€ MPO
ICHYBaHHSl pHU3MKIB Ta MNpuUiMae iX 10 YyBark Yy MexXax
npodeciiHol AISNIBHOCTI opraHizaiii (macuBHE YXHIIEHHS) abo
B)XMBA€ 3ax0mu MI0J0 MiHIMIZamil IX HEraTMBHHUX HAaCIIIKIB
(aKTHBHE YXMJICHHS)

VYopaBiaiHHS ~ pPU3MKOM 32  HampsMOM  MIJICHJIEHHS  HOro
MO3UTUBHUX €(eKTiB (KEPIBHUK 3HAE MPO ICHYBaHHS PU3HKIB Ta
3a pe3ysibTaTaMM iX PEeTeNbHOTO aHali3y MpHUMae PIlIeHHs 100
M1JICUJIEHHS 1X TO3UTUBHOTO €(PEKTY
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Tema 6. OcobaMBOCTI pU3UK-MEHEPKMEHTY B CydacHiil opraHizanii

TEMA 6. OCOBJUMBOCTI PU3UK MEHE/JKXMEHTY B
CYUYACHIN OPTAHI3AIIII (oprani3aniifHO-CTpyKTypHA CXeMa CITY»KOU PH3HK-
MEHEKMEHTY; TOJIITUKA Yy cepl PU3MK-MEHEI)KMEHTY Ta HACTAHOBH 3 PU3MK-
MEHEKMEHTY; €Talu Ta opraHizailisi pu3uK MEHEIPKMEHTY; YIPABIIHHS pPU3UKAMHU
Ha JKUTTEBUX IUKJIAX peani3allii MpoeKTy).

I1.1. OpranizauniiiHO-CTPYKTYpHA cXeMa CJIY:K0M pU3MK-MEHEeIKMEHTY

I1.2. OcHOBHI JOKYMEHTH Yy c(epi pUSHK-MEHEeIKMEHTY

II.3. XapakrepucTMKa  PHU3MK-MEHEIKMEHTY HK  Pi3HOBHUIY
YIPaBJIIHCbKOI AiIbHOCTI. ETanu Ta opranizanis pu3sMK MEeHeKMEHTY

ba3zoea nimepamypa 00 memu:

Crapoctina A.O. Pu3zuk-MeHeKMEHT: Teopisi Ta MpakTUKa : HaB4. 1mocio. /
A.O. Crapoctina, B.A. KpaBuenko. — K.: IBL] “BumaBaunt-Bo «IlomiTexHika»”,
2004. — 200 c.

KoponbkoBa E.M. PucK-MEHEIKMEHT: yNpaBJICHUE NMPOCKTHBIMU PUCKAMU:
yaebHoe nocobue / E.M. KoponskoBa. — Tam60B: U3a-B80 ®I'BOY BIIO «TI'TY»,
2013. - 160 c.

Konmponwvnui 3anumanns

1. CopmymroiiTe miaxoan 10 GopMyBaHHS CTPYKTYPH MIIPO3ALITY PU3HK-
MEHE/DUKMEHTY B Oprasizauii (Mg 4Yac BIJNOBIAlI BHU3HAUYTe CYO’€KTIB PHU3HK-
MEHEKMEHTY Ta c(hopMyJTtoiiTe iX (hyHKIIOHAIbHI TOBHOBAKEHHS).

2. Busznaute 000B’A3KM pPHU3UK-MEHEPKMEHTY Ha MPHUKIAAl 3apyOiKHOI
KoMIiaHii (IiJ dYac BIAMOBiAI MOPIBHAWTE OOOB’S3KM PHU3UK-MEHEIKMEHTY Y
3apyOiKHIM KOMMaHIi 3 BIAMOBIHMMH OOOB’SI3KaMU Ti€l opraHizaiiii, y crpaBax
K01 BU 0013HaHi).

3. Sxi pi3HOBUAM TOKYMEHTAIlIl 3 pU3UK-MEHEKMEHTY BU 3HaeTe? Hanaiite
3arajibHy XapakTepUCTUKY 3MICTY OKPEMHX JOKYMEHTIB 3 pU3HK-MEHEKMEHTY.

4. Hapaiite 3aragpHy XapaKTepUCTHKY 3MICTYy: JeKjapauii 3 pHU3HK-
MEHE/PKMEHTY; HACTaHOBH 3 PHU3MK-MEHEIKMEHTY; TMpOTrpaMH YIpPaBIiHHS
pU3UKaMHU Ta il CTPYKTYPH.

5. Po3kpuiiTe 3MICT PHU3UK-MEHEIKMEHTY SK PIZHOBUILY MNpodeciiiHol
nismbHOCTL. CPOpMyITIONTE 3MICT PU3HK-MEHEKMEHTY B KOHTEKCTI BY3bKOTO Ta
HIUPOKOTO MIJIXO0/1B A0 HOT0 TIyMayeHHS.

6. BuzHauTe OCHOBHI NMPHUHIMIMN YNPAaBIIHHA MPOCKTHUMHU PHU3UKAMHU Ta
Ha/alTe XapaKTEPUCTUKY IX 3MICTY

7. Po3kpuiiTe 3MICT OCHOBHUX €TalllB YOpPaBIiHHSA pHU3UKaMu (TiA 4ac
BIJIMTOBI/II HAJANTE XapaKTEPUCTUKY 3MICTY Ta MOCIIJJOBHOCTI BUKOHAHHS €TaIIiB)

8. Po3kpuiite 3MICT MIAIBHOCTI 3 YIPaBIIHHS PU3UKAMHU, a TAKOK BU3HAUTE
TUTIOBI IOBHOBAXKEHHS PU3HUK-MEHeKepa. Po3kpuiiTe 3MiCT Ta OCHOBHI IPUHITUITN
[TonosxeHHs 3 ynpaBIiHHS pU3UKAMH?
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Tema 6. OcobaMBOCTI pU3UK-MEHEPKMEHTY B CydacHiil opraHizanii

I1.1. OpranizaniiHoO-CTPYKTYPHA cXeMa CJOYKO0H PU3HK-MEHEIKMEHTY

CknafanHsi TPOMO3UIIHN 110710
3MICTY
(pu3uKHK Ta CTpaTeris 1 TAKTUKA
YIPABIIHHSI HUMH)

noptdentro  pU3UKIB

VYrpapniHHS (GYHKIIOHYBaHHIM Ta Po3pobka Ta  peamizamii  MOJITHKH
PO3BUTKOM CHCTEMH PH3HK-MECHEPKMEHTY yIpaBIliHHSA PU3UKAMU

dopMyBaHHS CTPYKTYpH Po3pobka Ta  peamizamis
VIOPaBIiHHA  PU3UKAMH 3 nporpam HaBYaHHS
NPUUAHATTSAM O YyBaru BCIiX NIEPCOHATY IIOAO BHUSBICHHS
MO>KJIUBUX HanpsMiB ix pu3uKiB Ta BHOOpPY MoAemi
MIPOSIBIB OcHOBHI 3aB1aHHs yIpaBJIiHHSI HUMH

CITYKOH pU3UK-

MCHCIPKMCHTY

CkiaiaHHsi OIUCY PHU3HKIB 3
BU3HAUEHHSM HeOe3mek Ta
IHIUKATOPIB CTaHy iX 3arpo3u
JUTSL OpraHi3artii

DopmyBaHHS Ta 3a0e3neueHHs e(EeKTUBHOTO
(byHKIIIOHYBaHHSI CUCTEMH PU3UK-MEHEKMEHTY

BusnaueHHs Mexi NPUNHHATTS PU3UKIB Ta
OTIPAIFOBAHHS METOJIMKH X OLIHIOBaHHS

[InanyBanHs — fii Ta pilieHHS Cy0’€KTiB PU3UK-MEHEHKMEHTY IIOA0 CTpaTerii, TAKTUKH Ta
IJIaHy J1d opraHizauii 3a HanpsMoM iAeHTUdiKalli, aHani3y (OLIHIOBaHHS) PU3HKIB, a TAKOXK
BHU3HAUEHHS KOMIETEHIIIl yIpaBIiHHSI HUMU

/l /I
i | Opranizamis — 1me nporiec CrumymoBanHss ~ — e |
. | dopmyBanus Ta npouec, 3a  JIONOMOIOK | ,
\ | 3abe3meueHHs SKOTO Cy0’€KT yHpaBIiHHA | |
. | QyHKIIOHYBaHHS CTPYKTYpH CIIOHYKa€e (3nikicHrOE | |
. | pu3uK-MeHeKMEHTY 3 IIECTIPSIMOBAaHUN  BIUTHB) | |
\ | mpuiHATTAM 1O yBaru piBHA OcHoBHI (QyHKIIIT, YJICHIB opranizamii | ,
| | Ta  3MicTy  KOMIIETEHIIii BUKOHAHHS SIKMX (cy0’ekTiB pu3MK- | |
B ko)XHOro 3 1ii €JIeMEHTIB MIOKJIaIEHO HA MEHEJKMEHTY) o <
! | (po3moain koMmneTeHuii, mpas CIIy X0y pU3HK- e(peKTUBHOI JisNbHOCTI 3 | |
| Ta 000B’5I3KiB MIK MEHEDKMEHTY NpUHHATTAM A0  yBard | |
! | cyO’exkTamu  Ta  00’€KTamu noTped KOXHOI KOHKPETHOI | !
! | vIIpaBIiHHS TOLIO) 0COOUCTOCTI (im | !
: oprasisanii MoBuHHI OiTH | !
! | Koopaunanis - e KOpENoBaTuCs 3  IUISIMH !
!'| y3romkeHHs y dacl Ta YJIEHIB OpraHi3ariii) !
| | OpOCTOp! I1HAMBIAYaJbHUX Ta :
| | cmimeHMX ;i cy0’exTiB Koperysanns - Kontpous — e |
| | PUSHK-MEHE/DKMCHTY  IHOJO YIOCKOHAIICHHS IiJIeCTIPSIMOBaHa MisUIBHICTD | |
E_> YIpaBmHHA PUSHKAMH | | 3yicTy Ta | | cy6’eKTy yHpaBIiHHS IIOJ0 <_:'
7| (cmananns aIroputMy MEXaHi3MiB MOPIBHSHHS OTPUMAHUX M | |
| | Y3TO/UKEHOTO  BUKOPHCTAHHA yIpaBIiHHS yac YIpaBlOiHHA PH3UKAMH |
| | pecypcis opranisanii) pU3UKaMu pe3yNbTaTiB 3 OUIKyBaHUMH | |
| A |

Cayx0a pHU3HK-MEHEIKMEHTY (Cy0’€KTH pPH3UK-MEHEIKMEHTY; CTPYKTYPHI HiApO31iIH
CTPYKTYpH (CHCTEMH) PHU3UK-MEHEIKMEHTY TOINO) IOBHHHA 3a0e3medyBatu e()EeKTUBHY
peaiizalito KoXHoi 3 QpyHKIIii
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Tema 6. OcobaMBOCTI pU3UK-MEHEPKMEHTY B CydacHiil opraHizanii

OCHOBHI IiAX0aHU
JI0 opraHizaiii
CITYyXK0y PU3HK-
MEHE/PKMEHTY B

opraxi3arii

YTBOpEHHSI ~ OKPEMOTO  Cneyianizo8amo2o  CMpPYKMypHO20
niopo3diny (crieniali3oBaHU Ha BHUPIMIECHHI MNHUTaHb PHU3UK-
MEHE/DKMEHTY  IMAPO3II  aKyMyslIroe Bcl  (QyHKOIT 110710
imenTudikanii, aHanizy (OLIHIOBaHHS) YNPABIiHHSI PU3UKAMH Ta
3abe3neuye 3aIliKaBJICHUX cy0’€eKTiB yIpaBITiHHS
iHCTpyMeHTapieM  (MeToau, 3aco0HM, MeXaHi3MH  TOMIO)
VIOpaBIiHHSA PU3UKAMHU, a TaKOXK 3a0e3ledye BIACHUMU CUJIAMH
dbopMyBaHHS 1 peayi3allil0 CTparerii yIpaBIiHHS PU3UKAMH).

>

>

[IpakTiKa yTBOPEHHS OKPEMOTO CIEI[iali30BaHOTO CTPYKTYPHOIO

OCHOBHI 3aBJaHHS HiAPO3ALTY € MOMUPEHO0, TAKOI M0 BBAKAETHCS TPATUIIIHHOIO
MiPO3ILTY U1 €(PEKTUBHOTO VIIPABJIIHHS PU3UKAMHA )

Po3pobiisie Ta peanizye crpaterito (MOMITHKY) PU3UK-MEHEHKMEHTY, a TaKOXK 3/IIHCHIOE
PO3MO/IT TOBHOBAKEHb B YNPABIIHHI PU3MKAMH MK CTPYKTYPHHMH MiAPO3ALIAMH
(mpamiBHUKaMH) oprasizaiii; 3a0e3nedye yHnpaBiaiHHS ASUIBHICTIO CYO’€KTIB pPHU3HUK-
MEHEKMEHTY, a TAKOK KOOPAUHYE IX pOoOOTY TOIIO

3niliCHIOE TPaKTHUYHI 3aX0AM WIOA0 peanizamii (YyHKIIH pU3HK-MEHEIKMEHTY
(imentudikamis Ta kiaacudikailis PpU3MKIB; aHai3 PU3MKIB Ta iX OI[IHIOBAHHS;
NPOTHO3YBaHHS BIUIMBY PHU3MKIB Ha (YHKIIIOHYBaHHS Ta PpO3BUTOK OpraHi3amii;
TUTAaHYBaHHS Ta peanizallis 3aX0/AiB 00 MiABHUIIEHHS NMPoQeciifHOro piBHA 3aisTHUX B
CUCTEMI PU3UK-MEHEKMEHTY 0C10 TOII0)

Crpykrypa S JlupeKkTop JAenapTaMeHTy pPH3HK-MEHEDKMEHTY (K IpaBHIIO,
MIPO3ILTY nocaay o0iiiMae 0JIMH 3 3aCTYIHHUKIB KEpIBHUKA OpraHizailii)

MEHEDKEp 3 CTPaxoBOi AISUTBHOCTI (CTPaxOBUN aJIMIHICTPATOP); MEHEIKEp 3 OE3MeKH Ta
3amo0iranHs 30WTKaM (IH)KEHEep 3 TEXHIKM O€3MeKH); MEHemKep Mo poboTi 3
MpEeTeH31sIMU  (aAMIHICTpATOp TPETEH31i); CIEeMIaiCT 3 MPaBOBOTO 3a0e3MeueHHs
(FOpHCT); aHATIITUK TOLIO. 3alIPONIOHOBAHA CTPYKTYpA € JIUIIE MPUKIIAZOM, a OTKE MOXKE
3MIHIOBAaTUCH B 3aJI€KHOCTI BiJl crieu (iKY yIpaBiHHSA PU3UKAMU B OpraHizarii

Dopmysanns pobouoi epynu (NMOCTIHHO Ait04oi KOMicii) 3 BHpIIIEHHS NUTaHb PHU3HK-
MeHeKMeHTy. To0To, cTpykTypa oprasizauii, 3 orjasay Ha crneuudixy IisiIbHOCTI, HE
nepeabavae (GOpPMYBaHHS OKpPEMOIrO MiApo3alTy, a (QYHKII PpU3HK-MEHEIKMEHTY
PO3MOAUIAIOTECS MIXK OKPEMUMH CYO’€KTaMH yIpaBiIiHHA (TpalliBHUKaMH OpraHizaitii)

OcobnuBocTi N InenTudikamist, adami3 (OLIHIOBaHHS) Ta aaMIHICTpYBaHHS
pobotu PHU3UKIB € 000B’I3KOM KEpIBHUKIB CTPYKTYPHHUX MIAPO3ILTIB

>

Jo cknany rpynu MOXYTbh BXOJUTH KEpPIBHUKHM CTPYKTYPHHUX MiApO3AUIB (Cy0’€KTH
PHU3UK-MEHEIKMEHTY), a TaKOX 1HII MpaIiBHUKK OpraHizauii (aHaIITUKH, €KCIEPTH).
['pyna 30upaeThCcsi Ha TOCTIMHINA OCHOBI Ta OMpaIlbOBYE MPOMO3UIIIT MO0 3MICTY Ta
NPAaKTUKA PU3UK-MEHEKMEHTY. KepiBHMK KOXHOrO CTPYKTYpHOTO MiApO3JLTY
iH(OpMYy€E BCIX WIEHIB IPYIHU MO0 1ACHTU(PIKOBAaHUX PU3UKIB Ta MPOIOHYE MEXaHI3MHU
yIpaBiliHHSA HUMH. ['pyna ompaiboBye CTpATEril0 Ta TAaKTUKY PU3UK-MEHEIKMEHTY Ta
[IOJA€ BIAMOBIAHMUI JOKYMEHT Ha 3aTBEPIKEHHS KEPIBHUKY OpraHizarii

Ilepeoaua ynpasninms puzukamu 3a MEXi OpraHi3amiiHol CTPYKTYpH (ayTCOPCHHT)
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Tema 6. OcobaMBOCTI pU3UK-MEHEPKMEHTY B CydacHiil opraHizanii

[Tpuxnan
po30y10BHU
CTPYKTYpH PHU3HUK-
MEHEKMEHTY 3
YTBOPEHHSIM
creniajai3oBaHOro
BIAZILTY

KepiBHuk opranizartii

OyHKIIOHATBHUH BT 1 (HanpuKIaa, BT MAPKETUHTY)  |<€—
OyHKITIOHATBHUAN BT 2 (HAPUKIIAL, FOPUANYHAN BIIAI) (<€

OyHKIIOHATBHIMA BiIILT 3 (HAIPUKIIA, BIJJIUT 3a0€3MIEUCHHS )
OyHKITIOHATBHUH BT 4 TOo (1HII BIAIUIA OpraHi3altii)
Oyuxkiionanpanid Bimain N (BiLIUT 3 pU3HK-MEHEKMEHTY) <

(anams3 Ta

[HpopmartiitHO-aHATI THIHU T
eKCIIepTHE
PHU3UKIB Ta MPOTHO3YBaHHS 1X PO3BHUTKY;
iH(popMaliiiHe 3a0e3nedeHHsl CYyO’ €KTiB
PU3UK-MEHEIPKMEHTY TOILIO)

BIJIILT
OLIIHIOBAHHS

Bigmin

CHUCTEMH
(oLiHIOBaHHS
CUCTEMM  YIIpaBIIIHHS

KOHTPOJIIO

Ta
PU3UK-MEHEHKMEHTY
cTaHny (yHKIIIOHYBaHHS

BHU3HA4YCHHA HaprIMiB y,I[OCKOHaJ'IeHHH)

MOHITOPHHTY

Bigmin Merommunoro 3al0e3lleyeHHSA Ta

IUIAHYBAaHHS ~ YIPaBIIHHSA  PHU3HKAMH
>| (po3poOka  METOIWMK  OIIHKK  Ta
MOHITOPUHTY  PHU3HUKIB; CKJIQJJaHHS

IIJIaHIB; PO3IO1] KOMIICTEHIIIT TOIIIO)

IIPaBOBOIO

pU3MKaMH  Ta

ITpuxnazn
po30ynoBu
CTPYKTYpH PU3HUK-
MEHEDKMEHTY 0e3
YTBOPEHHS
cIHeriaji30BaHoro

BIAZILTY

CTpaxyBaHHS,

Binmin agMmiHicTpyBaHHS PH3UKIB Ta ix
3a0e3IeUeHHS
mporpam  MiHimi3anii
poGoTa 3 mpeTeH31sIMU
CMOXHBAYiB Ta MapTHEPIB TOLIO)

(po3pobka
pU3UKIB Ta iX

KepiBHuk opranizaii

A

VY3aragbHEHHs Ta aHali3 NPaKTUKW 1AeHTU(IKaLii pU3MKIB Ta iX
aJIMIHICTpYBaHHS y MeKax poOOTH MOCTIMHO [ir04uoi Komicii 3
BUPILICHHA NMUTaHb PU3MK-MEHEIKMEHTY. OmnpalfoBaHHs MPOEKTY
cTparterii (IOJITUKK) 3 YIIPABIIHHS pU3HKaAMHU

Peanizania ¢pynkmii | | Peamizanis ynkuii | | Peanizamis ¢pyukiiit | | Peanizamis GpyHKIi
PU3UK-MEHEIDKMEHTY | |PU3UK-MEHEDKMEHTY | |pH3UK-MEHEDKMEHTY | |pU3HK-MEHEIKMEHTY
y MeKaxX KOMIETEHIIIi| [y MeXax KOMIIETEHII1| [y Me)KaX KOMIETEHIIIT| [y MeXax KOMIIETEHIIiT
BIZILTY BIIITLTY 153919110104 BIIIILITY
A A A A
OyHKITIOHATHHUHA OyHKIIIOHATHHHIHA OyHKII10HATBHUN OyHKIIOHATHHUHA
Bl 1 B 2 BIIILT 3 Bl 4
(HampukIaa, BT (Hanpuxnan, (Hampukad, BiILT (Oynb-sikuii 1HIIUI
MapKETHHTY) IOPUANYHUHN BIJI1T) 3a0e3neyeHHs ) CTPYKTYPHHUU BiJIJILN)
\ A A A 0

Pusuku Ta iHbopmalis 1010 ICHYIOUOI MPakTHUKU iX aAMIHICTpYyBaHHS; CTaH Ta YMOBH
(GyHKIIIOHYBaHHS OpraHizallii; MoBeliHKa KOHKYPEHTIB, CIIO’KUBaUiB Ta MapTepiB; TEHICHLI]
PO3BHUTKY OPTaHi3alliifHOTO Ta IHCTUTYI[IOHAIIBHOTO CEPEOBHIIA TOIIO
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Tema 6. OcobaMBOCTI pU3UK-MEHEPKMEHTY B CydacHiil opraHizanii

Peamizaris
GYHKIH pU3UK-
MEHEKMEHTY
MOXe OyTH
nepeaaHa 3a
MEXI1 opraHizartii
(ayrcopcuHr)

yIpaBIiHHS

IHoni, opranizamii BuTiAHINIE (IOLIJIBHINIE) TIEPENaTH CUCTEMY
PHU3UK-MEHEIKMEHTY abo
imeHTU(dIKaIlis Ta OIlIHKA PU3HKY;
pU3MKAMH TOINO) 32 MEXHU OpraHi3alliifHOi CTPYKTYpH.
NPaKTUIll PU3UK-MEHEDKMEHTY TaKUl «CyOMiIpsii» Ha3WBaIOTh
ayTCOPCHUHTOM
3a3BMYail BHCTYIAIOTh CTPAaxOBI KOMMaHii 1 Opokepu, OaHKH Ta
iHII1 (hiHAHCOBI OpraHi3allii ToIo)

il okpemi ¢yHKuii (HampUKIAM,

VIIPaBIiHHSA OKPEMUMU
B

pusukoM  (cyOmiapsaHUKaMu

\Z

OcHOBHI TepeBaru ayTCOpCHHTY yrpasiinas pusukamu (Risk management outsourcing)

Opranizaiis Mae MOJKJTUBICTh
BIZIMOBUTHUCH BIJI HEOoOX1IHOCTI
BKJTFOUCHHS pi (o) mTary noca,
npodeciiHa  MISUIBHICT 332 SIKUMH,

nependavyae BUKOHAHHSA (YHKIH pU3UK-
MEHEJUKMEHTY, 10 3 OJHOro OOKY,
3a0IapKye OMOKEeT opraHizaiii, a 3

BimuyrHa  exkoHOMisS Ha  BHTpaTax
OB’ I3aHUX 3 (GYHKITIOHYBaHHIM
opraHizamiiHoi CUCTEMH PpU3HK-
MEHEDKMEHTY, aJKe BUKOHAHHS

KOMIUIEKCY 3aXOJiB Yy MEXKax OKPEMOro
(YHKIIIOHATBHOTO BU3HAYEHOTO OJIOKY
cuilamMu Ta 3acobamu oprasizaiii, 3a
IEeBHUX YMOB, MOXe€ O0OXOAUTHCS
JOPO’KYE YUM Tepeaada mux QyHKIN 3a
MEX1 OpraHizauiifHol CTPYKTYpH

IHIIOrO — J03BOJIAE  KOPUCTYBAaTHUCSA
IoCIyraMu BHCOKOKBaJI1(h1KOBAHUX
(haxiBiiB

MOXIIMBICTh BUKOPUCTAHHS TIOBHOTO
oOcsATy oOpraHizaliiHUX pecypciB Yy
MeXax OCHOBHOTO HAIpsMy HpodeciiHol
IISUTBHOCTI (30cepemxeHHs Ha

OCHOBHOMY HampsMi IisIbHOCTI)

OtpumanHs mepeBar BiJ HpodeciiiHoro
yIpaBJIiHHA  PU3MKaMH, a  TaKOX
MOXJIUBICTh PO3AUIUTH PU3HMKH Ha Ti SKi
oprasizaiisi 00CIyroBye camocCTiiiHO, Ta
Ti sIKI 0OCITyTOBY€E CTOPOHHS OpTaHi3aris

BusnaueHHs  pusMKiB  fKi 0 ) 3a0e3neyeHHsT  JAOTPUMAaHHSA

MOXXYTh OyTH MIHIMI30BaHI1 3a 6CH,0BH1 HOPM AK1 PEryJIOTh

YMOBH YKJIQIaHHS CTPaxOBUX ? OB SI3KH TiSUTBHICTh OpraHizamii Ta ii
Cy0’€KTIB PU3HUK-

JIOTOBOPIB

CTPYKTYPHUX MIAPO3/ILIIB

MEHEIKMEHTY

v (Ha mpuKal 326 5
KIIa/IaHHs CTPaxOBHX 3apyGhKHIX abesmeuenns  pobotn 3

JIOTOBOPIB Ta aHaJi3 THUX SKi MIPETEeH315IMU CIIO’KMBAYIB,

Oynu yKJajieH1 paHimie

KOMIIaHi})

Amnaui3 3MICTy Ta IIPaKTUKH
3a0e3neueHHs] BUKOHAHHS KOHTPAKTIB
(moroBopiB) oprasizaiii 4epe3 MNPUIMY
CHCTEMH PU3UK-MEHEPKMEHTY

MapTHEPIB TOLIO

BusiBnenns (imeHTHdiKallis) pU3UKiB, iX
aHaJli3 Ta CKJIaJaHHS MporpaM (IJIaHiB)
[IOZ0 YIpPaBIIHHS PU3UKAMH, a TaKOXK
3a0e3meveHHs iX BUKOHAHHS

Opranizaiiis Ta MPOBEJACHHS HaBYaHHS
NEpCOHANTy 3 MUTaHb BIJHECEHUX [0
KOMIIETEHIi1 pU3UK-MEHEKMEHTY

Po3pobka Tak 3BaHMX HECTPAXOBHUX
cucreM (piHAHCYBaHHS  pPHU3MKIB  Ta
CIPUYMHEHUX HUMHU 30UTKIB

Po3pobxka Ta 3abe3nedeHHs peaizaiii CTpaxoBUX MPOrpaM IS TIEPCOHATY
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Tema 6. OcobaMBOCTI pU3UK-MEHEPKMEHTY B CydacHiil opraHizanii

I1.2. OcHOBHI 10KyMeHTH Y cepi pu3HK-MeHEKMEHTY

o ) Jexnapanisi 3 pu3HK-MEHEHKMEHTY Crpareris KOMITaHii
CHOBHL (oprani3arii) MOXeE
OKYMEHTH $IKi - .
$ yl\é —>| HacTtaHoBM 3 pU3UK-MEHEIKMEHTY MICTUTH OKpEMHUHU
po3podsIoTECS Mmpo3 i MOKO
B CHCTEMi PU3HK- ) - }

MEHCIDKMEHT [Iporpama ympasiliHHsS PU3UKAMU HOJITAKA pH3HK
A y MEHEKMEHTY Ta
3BIT 3 yIpaBIiHHS PU3HKAMHU TIpHHIHIIIB Horo

|| peamisaijii Ha IPAKTHLL
_____________________________________ >

Y camoMy cCHpoIIeHOMY BHUIJIAI JeKiapaiis BimoOpaxkye dinocodito opraHizarmii momo
yIIpaBJIiHHS PU3UKaMH (BIIHOIIEHHS OpraHizalii 10 pU3HKIB, PO3MEXYBaHHS MOBHOBAKEHb
MDXK Cy0’€KTaMH PU3HK-MEHEDKMEHTY; TIEPCOHAII3aIlis BiIOBIIaIbHOCTI TOIIO)

3aranbHa
XapaKTePUCTHKA
dbopMmu Ta 3MICTY

Jexmaparriss MICTUTh BUKJIAQJCHHS OCHOBHMX IIUICH, 3aBJaHb Ta
NPUHIUIIB YIPaBJIiHHSA PU3MKaMHU B OpraHizalii, a TaKOX OITUC
METOMIB PU3UK-MEHEDKMEHTY, BUKOPHCTAHHS SIKUX CYO €KTaMH
YIOPaBIiHHS € MPUITYCTUMUM (HAPUKIIAA: 3HIKEHHS MOKIIMBOCTI
BUHUKHEHHS aBapiil; (opMyBaHHS cTaOULII3aIIHUX (pe3epBHUX)
(dhoHIiB M1 (PiHAHCYBAHHS MOXKIIMBUX BTPAT; CTPAXyBaHHS TOIIO)

JeKJapartii 3

PU3UK-
MEHEKMEHTY

Jexnapariis po3poOnsieTbes MiAg  KEpIBHUIITBOM 3acCTYIHHUKA
KEepiBHUKa OpraHizailii, K MpaBUJIO BIH K€ OYOJIOE MIAPO3ILT 3
VOpPaBIiHHSA PHU3UKAMU,
(mpaiBHUKM OpraHi3ailii) 3a y4acTIO 30BHIIIHIX KOHCYJbTaHTIB.
Jexnapariis 3aTBepAKy€e€ThCsS KEPIBHUKOM OpraHi3arii

daxiBIsIMU 3 PHU3UK-MEHEIKMEHTY

HasBHicTh neknapaimii 3 pH3UK-MEHEIKMEHTY,
BIJIOBIHUX HANpsSMIB OpraHizauiiHoi po6oTH, 3a0e3neuye Taki OCHOBHI [lepeBaru

okpiM (opmamizanii (iHCTHTYyasi3arlii)

[Ipouec onpairoBanHs 3MICTY AeKiaparii

(popmymioBaHHST ~ Te3,  OOTOBOpPEHHS
NpoOJIEMHUX  TIMTaHb,  BU3HAYCHHS
NPIOPUTETIB TOILIO) crpusie

YCBIIOMJIEHHIO CYy0’€KTaMHu YHpPaBIIsSHHS
BAXJIUBOCTI PU3UK-MEHEDKMEHTY  JUIS
e(eKTUBHOTO (yHKIIOHYBaHHS ~ Ta
PO3BUTKY Oprafizarii

Konkperusartis micust Ta poii KOXKHOIO 3
cy0’€KTIiB PU3HUK-MEHEDKMEHTY B
MPOIIeC] YIPaBIiHHI PU3UKAMU

ITigBumenus SIKOCTI ONpaIfOBaHHS
MOTOYHUX Ta CTpPATEeriyHOro IIJIaHiB
PO3BHUTKY Oprasizamii 3 TpPHHHATTIM [0
yBard (QyHKIIH  PU3HK-MEHEIKMEHTY
(30amaHcoBaHWi PO3IMOILT MOBHOBAKEHD
Ta BiJMOBIAAIBLHOCTI IOAO YIPaBIiHHS
PHU3HMKaMHM y IPOCTOPI Ta Yaci)

Konkperuzamis wMetu, 3aBlaHb Ta
OPUHIUIB ~ PU3HK-MEHEIKMEHTY Y
MeXax OJIHOTO IOKYMEHTY

3akpiryieHHsT TpaB Ta  OOOB’SI3KIB
Cy0’€KTIiB PHU3UK-MEHEIKMEHTY II0JI0
peaizailii 1oro OCHOBHUX ()YHKIIIH

N

3amyyeHHs TMepCOHaNly oprasizamii a0
Ipolecy BHSBICHHS Ta YHOpPaBIiHHSA
pU3HKaMH
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Tema 6. OcobaMBOCTI pU3UK-MEHEPKMEHTY B CydacHiil opraHizanii

Jexnapartiss 3 puU3MK-MEHEHKMEHTY MOXKe OyTu odopmiieHa y

CrporeHa BUIJISIAI  JOKYMEHTY  «Jlekmapaiis — MOJTHUKM — PU3HK-
CTpYyKTYypa MEHE/DKMEHTY» (Ha3Ba MOXK€ 3MIHIOBAaTHCh, ajie  3MICT
JeKnaparii 3 JIeKapaiii, sSK TpaBWwIoO, TOB’S3yIOTh 3  BHU3HAYCHHSIM
pHU3HK- (TIpOTOJIOMIEHHSIM) MICIIs, POJIi, MPUHIIUITB Ta 3MICTY AisUTBHOCTI
MEHEDKMEHTY II0JI0 YIIPABJIiHHS PU3HKAMU

9

MoxnuBa CTPYKTYpPA JOKYMCHTY

Micis cucmemu ynpaeninus puzuxkamu (HaIPUKIAL: YCBIIOMIIEHHS Ta
HEJIOMYIIEHHST PO3BUTKY THX PH3HKIB, SKI MOXYTh 3aBJaTH KON
MepCOHANTy OpraHizaiii Ta CHoXMBadyaM 1ii MPOAYKIIl; MaKCHUMyM
KOPHUCTI 3 MIHIMyM PHU3UKY; PU3HK JIMIIE TaM J€ OOMEXYIOThCS Halli
MOXJIMBOCTI1; CBOEYACHO BUSBIICHUM PU3HK — PU3HK O€3 HACIIIKIB)

— 3araiapHi
OJIOXKEHHS

Mema peanizayii norimuku puzux mereddcmenmy (HaIpHUKIAA: 3a0€3MEUEHHS €IMHOTO
HIIXOAY JI0 BUSIBICHHS, aHali3y Ta YNPaBIiHHSA pU3UKaMH CyO’€KTaMU pHU3HK-
|| MEHEIDKMEHTY; 3a0€e3MeUnTH MaKCUMallbHY €(DeKTUBHICTh OpraHi3aliiiHol AisIIbHOCTI 3a
paxyHOK Ipo¢eCiifHOTO YIpaBIiHHS pU3UKaMU; 3a0e3MeYeHHs JOTPUMaHHs cy0’ eKTaMu
PU3UK-MEHEIPKMEHTY BCTAaHOBJICHUX MPOLEYp Ta MPaBUII TOLIO

Tpunyunu peanizayii nonimuxu puzux-meneodxcmenmy (HAIPUKIAI: CUCTEMHICTh Ta
Oe3mepepBHICTh Jid IMOJO BHSBICHHS Ta OIIHIOBAHHS pH3HKIB; MEpCOHAIbHA
BIJIMIOBIJAJIbHICTh CYO €KTIB YNpABIIHHA 3a SKICTh PHU3UK-MEHE)KMEHTY Ha piBHI
CTPYKTYPHOTO TiJIpO3/IiTy; KOMIUIEKCHE CIPHUHATTS BIUIMBY PHU3WKIB B TIpOIECi
OPUMHATTA YIOPaBIIHCHKUX pIIIeHb; aHaNi3 PiBHSA MPOSIBY PU3HMKIB HAa BCIX eTamax
YIIPaBIIIHCHKOI TiSUTBHOCTI; 00OB’SI3KOBICTh TIOTPHUMAHHS PETIIaMEHTY BHYTPILIHBOTO Ta
30BHIIIHBOTO KOHTPOJIIO MPOLEAYpP PHU3UK-MEHEDKMEHTY; OLIIHIOBaHHSA €()eKTUBHOCTI
PHU3HUK-MEHEKMEHTY; KOJIET1aJIbHICTh B 0OTOBOPEHH1 Ta MPUUHSTTI PillIEHb TOIIO

Busenenns, ioenmugpixayis, awaniz ma oyinka PUNKIB — MPOIEC
MOHITOPHHTY 0€3M0CepeIHbO CaMUX PU3HKIB, @ TAKOXK CEpPEelOBHUIIA Y
MeXax SIKOI0 BOHW BUHHUKIJIN (MOXKYTh BUHUKHYTH)

ITpouecu
yIpaBIiHHSA
pU3UKaMH

Onpayroéants METOIMKA MOHITOPUHIY PU3UKIB (JITOPUTM Ta METOJIU
BHSBIICHHS, HaNnpsAMHU aHali3y; IpOUEeAypH OOrOBOPEHHS; KpHTepii
OLIIHIOBaHHS; TOPSAAOK popmanizanii (JOKyMEHTYBaHHS) TOIIO

Iputinamms  piwenv NOAO YNPaBIiHHSA pPU3MKaMU (BU3HAUYEHHS CYO’ €KTIB PH3UK-
MEHEIPKMEHTY Ta X KOMIIETEHII11; OOIPYHTYBAaHHS METO/IIB YIPABIIiHHS PU3UKAMU)

Bcmanosnenna ma niompumanna e3aemooii (mpodeciitHoi koMyHikamii) Mixk cy0’ekTamy|
Ta 00’ €KTaMH pU3UK-MEHEDKMEHTY (IT113BITHICTb, IEPIOANIHICTD, 1IEPAPXIUHICTH TOIIO)

3abesneuenns @hyHKkyionyeanHs Ta PO3BUTKY CHCTEMH BHYTPIIIHBOTO Ta 30BHIIIHBOTO
KOHTPOJTIO 11010 €PEKTUBHOCTI MPOLIETYP PU3HK-MEHEIKMEHTY TOIIO

Busnauenns mexanizmie KopecyeanHs 3MICTy Ta NMPAKTUKH (DYHKIIOHYBAHHS CHCTEMHU
PHU3UK MEHEPKMEHTY, a TaKOX HAIPsIMiB 11 pO3BUTKY
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Tema 6. OcobaMBOCTI pU3UK-MEHEPKMEHTY B CydacHiil opraHizanii

HactanoBu 3 pU3HMK-MEHEDKMEHTY PpPO3pOOJSIOTHCS BIANOBITHO IO 3MICTy JeKjaparii 3
PHU3HUK-MEHE/DKMEHTY Ta € OLIbII KOHKPETHUMH Y TOPIBHSAHHI 3 Heto. HacTtaHoBU 3 pu3HMK-
MEHEJKMEHTY pPO3pOOJIAIOTECS JIi MEHE/DKEpIB CepelHbOi YNpPaBIiHCHKOI JaHKH Ta
0(OPMITIOIOTHCS Y BUTJISAII HOPMATUBHUX JOKYMEHTIB (1HCTPYKIIii) 1 METOJUYHHUX ITOPAJI

BukopucToByIOThCS Y SIKOCTI MATPYHTS (OCHOBH) JUIsI PO3POOKH
KOHKPETHHUX IPOrpaM YIPaBIiHHS PU3UKAMU SIK HA CTPATETTYHOMY
TaK 1 Ha OIlepaTUBHOMY PiBHI OpraHi3aiiiHol iepapxii

3araipHa N——>
XapaKTepUCTUKA

dhopmu Ta 3micTy

HAaCTaHOBHU 3
PU3HK-
MEHEKMEHTY

[Ipuknaa opopmIICHHS HACTAHOBH 3 PU3UK- Burar 3 nocanosoi
MEHEUKMEHTY Yy BUIJISAI  [1OCAJO0BO1 IHCTpYKLIi pU3UK-
IHCTPYKLIi Cy0’€KTY YIpaBIiHHS PH3UKaAMH [ MEHEKepa

[TocamoBa iHCTPYKLiST € OCHOBHMM HOPMAaTHBHO-OPIaHi3allifHUM JIOKYMEHTOM, IO
BU3Ha4ae (DyHKIIiI, mpaBa, 000B’SI3KM Ta BiANOBITAIBHICTh pU3MK-MEHEKepa. [HCTpyKiis
>| periiaMeHTye OpraHi3alliio AisNIbHOCTI Cy0’€KTy yNpaBIiHHS PU3HKAMH, MOPSIOK ALTOBOL
B3a€MO/Ii1 3 HIIMMU ITOCAJOBUM 0CO0aMU CTPYKTYPHHX HiIPO3ILTIB Ta OpraHizaisiMu

OcHogni 0006’a3Kku: BUSBIEHHS 3arpo3 MOKJIMBUX BTpaT Ta ifeHTU]IKaIis IKepeln
BUHUKHEHHSI PU3MKIB; OLIIHIOBAaHHS PU3HMKIB Ta €()EKTUBHOCTI (YHKI[IOHYBAHHS CUCTEMHU
YIIpaBJIiHHS PU3MKAMU; CKJIAJaHHA KapTH PU3MKIB; BU3HAUEHHS NPIOPUTETHUX 3aBAaHb
IIOJI0 YIPABIIHHA pU3WKAMH, pPO3pOOKa METOMOJIOTII YIpaBIiHHSI pU3HKAMH Ta
3a0be3neueHHs i JlereTiMizailii; IUIAHYBAaHHS 3aXOJiB  PU3HMK-MEHEDKMEHTY Ta
3a0be3neueHHs] iX BUKOHAHHS; BUOIp Ta e(eKTHBHE BUKOPUCTAHHS (OpPM 1 METOIIB
YIIpaBJIiHHSA PU3MKaMM; OpraHi3allisi Ta MiATPUMaHHS B3a€MOJIi 3 IHIIUMH CyO’eKTamu
PU3UK-MEHEPKMEHTY; CKJIaJIaHHs 3BITHOCTI 3a pe3yJbTaTaMu yIPaBIiHHS PU3UKAMU

Ioxasnuku oyinku OisnbHOCMI PUBHUK-MEHEIDKEpA: CEpeIHi BiJICOTOK (YacTka)
BUKOHAHHS IIOMICAYHMX IUIaHIB 3aXOJiB 3a KBapTall; piBEHb JOCATHEHHS BHU3HAYCHUX
L17IeH 1110710 YIPaBIIIHHS PU3MKAMM; YAaCTKa PU3HKIB, BIUIUB SIKUX HE OyJI0 nependadeHo, a
TaKO’X PiBEHb BTPAT 32 HUMHU; SIKICTh aJJ]MIHICTpYBAaHHS PU3UKIB TOIIO

OcnosHi npasa: BUHOCUTH HA PO3TIISAI KEPIBHUITBA MPOMO3HIIi MIOAO0 BJIOCKOHAICHHS
CHCTEMH YIpaBIiHHSA pHU3MKaMM; OpaTu ydacTb y po3poOui crparerii po3BUTKY
oprasizaiii Ta IUIaHIB YNPaBIiHHS PU3MKaMH; CKJIAJaTH OIOKET PU3HK-MEHEIKMEHTY;
3HalOMUTUCh 3 JIOKyMEHTaMM sKi Mepe0yBaloTh y MeXaxX KOMIIeTeHIIi pHU3HK-
MEHEKMEHTY; ONpallbOBYBAaTH BUCHOBKU Ta PEKOMEHJIAIII] 1010 YIIPABIiHHS PU3HKAMU;
IpUEMaTH y4acThb y pO3poOIi METOAMYHHUX MOpaay 11010 YIPABIiHHI PU3MKAMU Ha PiBHI
MiIPO3AUTIB OpraHi3allii; MpuiMaT y4acTh B Hapajax II0J0 OOroBOPEHHs CTparterii Ta
TAKTUKU PU3MK-MEHEUKMEHTY Ha pIBHI opradizamii Ta ii CTPYKTYpHHMX IiJIpO3/LIiB;
BUMaraT Ta OTPUMYBAaTH BI1J KEPIBHHUKIB CTPYKTYpPHHUX MiApO3AUIIB 1H(OpMALIIO sKa
BXOJIE JI0 KOMIIETEHLIi pU3UK-MEHE’KMEHTY; OpaTH y4acTh Yy MiJrOTOBLI Ta peanmi3amii
YIPaBIIHCHKUX PIIICHb; 1HIIIIOBATH BIUIMB Cy0’€KTIB YIpaBIiHHSA Ha MOCAJAOBHX OCi0 3
METOI0 BUKOHAHHS HUMHU TIPOLIEYD PU3UK-MEHEKMEHTY TOLIO

BianoBiganbHICTh: PHU3MK-MEHEKEp HEce TMEePCOHANbHY BIAMOBIAAIBHICTh TIEPEN
KEepIBHUIITBOM OpraHi3amii 3a HEBUKOHAaHHS a00 HEHaJe)XHEe BHUKOHAHHS CBOIX
¢dyHKIIOHATBHI 000B'A3KIB, @ TAKOXK HEHAJIEKHE BUKOPUCTaHHS Ha/laHUX oMy IpaB
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Tema 6. OcobaMBOCTI pU3UK-MEHEPKMEHTY B CydacHiil opraHizanii

[Iporpama ympaBiiHHS pHU3MKaMH, Ha BiAMIHY BiJ JAeKjapamnii Ta HAaCTaHOB 3 PH3HK-
MEHEJKMEHTY € HalOUIbIII KOHKPETHUM JOKYMEHTOM, aJDK€ y WOro MeXaX MICTHTHCS OIUC
BUSIBJICHUX PHU3UKIB Ta METOJIB yNpaBiiHHSA HUMHU. [Iporpama micTuTh iH(OpMAIliIO 11010
KOHKPETHHX 3aXOJiB Ta MEPioJIiB X MPOBEACHHS, a TAKOXK MEPCOHATI3Y€E BIMOBITATBHUX OCI0
(koHKpeTH3ye cy0’€KTIB pU3UK-MEHEIPKMEHTY JIJISI KOJKHOTO 3 MPOTPaMHMX 3aXOJ1B)

VsaBise co0or0 AeTalbHO po3pobiieHy Ta 3adikcoBaHy Yy
BiJITIOBITHOMY JJOKYMEHTI CUCTEMY (aJITOPUTM, IJIaH) yIPaBIiHHS
pusnKaMu, (DYHKIIIOHYBaHHS $KOi 3a0es3rneuye iaeHTHdIKAIliIo,
Kiacu(ikaiio Ta OIiHIOBAaHHS PU3UKIB 3 METOIO IMOTEPEKESHHS
a0o (Ta) 3HWKEHHSA piBHA (00CATIB) MallOyTHIX HEOE3IeK 1 BTpat

3aranbpHa
XapaKTePUCTHKA
dbopmu Ta 3micTy
porpaMu
YIpaBITiHHS

pU3UKaMHU

dikcye OCHOBHI eTanyd NPUUHSITTS YIPABIIHCHKUX PIIICHb,
pecypcHe 3a0e3ledyeHHs 3axOJiB Ta YacoBHH Tmepion ix
peamizanii; KOHKPETH3Y€ BIANMOBINAJBHUX 33  peaii3alliio

Pospobka mporpamu BIJIMOBIAHUX 3aXO[IB, a TaKOX 3aX0JU KOHTPOJIIO 1 KpHUTepii
nepenbayae OIIHKH SKOCT1 YHKIIOHYBaHHS CUCTEMU PU3HK-MEHEIKMEHTY
\4

HasiBHiCTh pe3ynbTaTiB aHalli3y PU3MKIB Ta MPOTHO3IB II0A0 TX PO3BUTKY B 3aJIE€KHOCTI Bif
BUKOPUCTaHHA CY0 €KTOM YIpaBIiHHS THX YU IHIIMX METOJIB (MEXaHi3MIB) BILIUBY;
0013HaHICTh CYO’€KTIB PHU3UK-MEHEIKMEHTY MHIOA0 e(EeKTUBHOCTI MpOIeayp 1 METOAIB
YIPaBIIHHSA PHU3UKAMH B 3aJIEKHOCTI BiJ IX pPI3HOBHAY Ta yMOB MpPOSIBY; HAasBHICTh
OropkeTy Ut (DiHaHCYBAaHHS YIPABITIHHS PU3HKAMHU TOIIO

Ilpozcpama ynpagninns pusukom, AK npaeuno, micmums iHGOOPMALIO HPO. PHU3UKH Ta iX
nepenik (knacudikaiiio); puU3MKH, BIUIMB Ha SKI € BUIIPABIAHUM;3aXOH Ta METOIHU
YIPaBIiHHA pPU3MKAMH BIATOBIJHO JO iX pI3HOBUIY Ta KOHTEKCTY TMPOSABY; IUIaH
MPOBEJCHHS TMPEBEHTUBHUX 3axoJiB (i3 3a3HaYeHHSAM TEPMIHIB 1 BIANOBIJATBHHUX 3a
BUKOHAHHS); MOTEHIIAJIM MPEBEHTUBHUX 3aXOJIB 3a KOXHOI 3 Kiacu(iKaliiHUX Tpym,
S| IUIaH [POBEJCHHS 3aXOAIB 3 PHU3HK-MCHCDKMCHTY (13 3a3HAYCHHSM TEPMIHIB 1
BIMOBIAAJIbHUX 3a BHMKOHAHHA); pPIBEHb 3HAUYIIOCTI 3aJMIIKOBUX PpHU3HKIB (Mmicis
3MIHCHEHHS METOIIB TpaHchopMalii pU3MKIB) AN JOCATHEHHS METH (YHKIIOHYBaHHS
oprasi3anii; mjiaH 3axo0/iiB I10J0 PECYpCHOro 3a0e3MeUEeHHsI YIIPaBIiHHSI PUSUKAMHU, Y TOMY
YUCTl 1 3aJUIIKOBUX; OCOOJIMBOCTI peaiizamii Cy0’€KTOM pHU3UK-MEHEKMEHTY (YHKIIii
KOHTPOJIIO Ha KOXHOMY 3 €TaliB YOpPaBIIHHS pU3HKaMH; KpUTEpii OLIIHIOBAaHHS
e(eKTUBHOCTI MPOrpaMu YIPaABIiHHS PU3UKAMH TOLIO

Cranii poOoTH Haj MporpamMor0 YHpaBiiHHS pu3MKaMu: 1) momepenHs crajis nependavae
BHUBUYEHHS Cy0’€KTOM YIIpaBIIIHHS PU3MKaMU BCi€i iH(popMallii ska MOXKe XapaKTepU3yBaTH
PU3UKH Ta CEpEAOBHUINE y MEXKaxX SKOIO0 BOHM BHUHHKIM Ta MO3UIIOHYIOTH (1IeHTU(IKAIIiSL
PU3MKIB Ta aHali3 IX BIJIMBY Ha OpraHi3alliiiHy AiSUIbHICTH; 3’SICYBaHHS MOKJIMBOCTI
(TOUITBPHOCTI) BIUIMBY Ha PU3MKHM;, BU3HAUEHHS MOJXIJIMBOCTEH CHUCTEMHM PU3HK-
MEHEKMEHTY III0JI0 YIPaBIiHHSI KOHKPETHUMH pU3WKaMH (aHal3 HAasBHUX Yy OpraHizaiii
5| CHI Ta 3ac00iB) TOIIO; 2) OCHOBHA CTajis mependadae Oesmocepenti Aii Cyd’ eKTy pH3HK-
MEHEDKMEHTY IIOJI0 PO3POOKH BIAMOBITHOT MPOTpaMH, a caMe: OpraHi3ailisi 00roBOpeHHsI
BUSIBJICHUX PHU3MKIB Ta MPOTHO3YBAaHHS iX PO3BUTKY; BH3HAUCHHS 3aXO[iB Ta MEXaHi3MiB
BIUTMBY Ha PU3WKM Ta YMOBH iX BUHHKHEHHsS; O()OPMIICHHS Ta 3aTBEP/DKEHHS IUIaHy il
Cy0’€KTIB PHU3UK-MEHEDKMEHTY TOIIO; 3) 3aKiloyHa CTajis TMoJiAra€ y JIOBEJCHHI
OTpalbOBaHOI MPOTPaMH JI0 BCIX YYACHUKIB MIPOLECY YIPABIIHHS PU3UKAMU
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Tema 6. OcobaMBOCTI pU3UK-MEHEPKMEHTY B CydacHiil opraHizanii

TurynpHMIl apkym mporpamu (Ha3Ba oprasizaiii, Ha3Ba MporpaMu Ta mepion ii aii, pik
NPUUHATTA) 3 TepeadadyeHHIM Micls JJIS PE30JoIii KepiBHUKA (MAMKC KEpiBHUKA PO
3aTBEPKEHHS MTPOrpaMu) Ta JACTai30BaHUH 3MiCT IPOTpaMu

3aranpHa iHpoOpMAIis  TIPO
OpraHizalio Ta HampsMHU ii
npodeciiHol AISTBHOCTI

MexaHizmMu (METOIH, 3aCO0M)
BIUIUBY Ha DPHU3UKH, y TOMY
YHCII W CTpaXyBaHHS

3aranpHa
Ilimi Ta 3aBIaHHs KOMIIAaHIT Ha CTPYKTYpa Kapra pusukiB (mpsiMoKyTHa
JIOBrO- Ta CEPEIHbOCTPOKOBY porpamu TaONMMIE 3  BH3HAYEHHSM,

MEPCIEeKTUBY  (CTpaTeriuHuit yTIpaBIiHHS HaMpHKIaJ, [0 TOPU30HTAII
Ta TAKTHYHHI PiBHI) PU3HKAMH — 3HAYYIIOCTI PHU3HKY, a IO
BEpPTHKaTi, WUMOBIPHICTh HOTO
BHHHUKHEHHS a00 YacToTa

BusiBneni PHU3UKH, ix

kinacudikamiss Ta  paKTopu

BIUTUBY Ha PiBEHB 1X MIPOSBY Honatku

Omninka pu3uKiB (IIOTYXHICTh, B3a€EMO3B’ 30K, UMOBIPHICTh Ta MOKJIMBI HACIIITKH)

[lepionnyHicTh CKJIAJaHHA Ta ONPWIIOJHEHHS 3BEIACHOTO 3BITY  BCTAHOBIIOETHCS
KEpIBHULITBOM opraHizauii. Sk mnpaBuiio, 3BEAEHUI 3BIT 3 YIPaBIIHHSI pPU3UKAMU
MPE3CHTYETHCS Cy0’ €KTaM yIpaBJIiHHS OpraHi3allii OJIMH pa3 Ha pik

3BIT MOBMHEH MICTUTh Taky IH(OpMaIlilo: CTaH BUKOHAHHS
nporpamu (IJ1aHy) 3 yIpaBliHHS PU3HKaMH, a TAKOX OLlIHKa HOro
eQeKTHBHOCTI; aHaimi3 (¢akTopiB sKi 3aBranmu 30MTKIB Ta
OLIIHIOBaHHS €(eKTUBHOCTI BIUIMBY Ha HHUX; CTAaTUCTHKa 3a
3BITHIH TEpioA; OIIHIOBaHHA e()eKTUBHOCTI (DYHKI[IOHYBaHHS

3aranbHa
XapaKTePUCTHKA
dbopmu Ta 3micTy

3BITY 3
YIIpaBIiHHS CUCTEMH  pHU3HMK-MEHEDKMEHTY, SIK Ha PpIBHI  OKpeMHUX
PH3HKAMH CTPYKTYPHUX MIAPO3LIIB, TaK 1 HA PiBHI OpraHizailii B IJIOMY;

aHaJi3 JI€BOCTI BUKOPHCTAHUX CYO €KTaMH PHU3UK-MEHEKMEHTY
MEXaHI13MiB, y TOMY 4HCIi 1 piHaHCOBUX, YIIPaBIIIHHS PU3HKAMU

CtpykTypa 3BITY MOXE CKJIAJAaTHUCh 3 TaKUX YACTHH: MPE3CHTAIllsl CUCTEMH YIPABIIIHHSI
pU3UKaMH 3 aKLEHTOM yBard Ha MOJITUKY YNPaBIiHHA PU3MKAMHU; HE3aJEeKHA CHCTEMa
VIIPaBIiHHA pPU3WKAMHU; JOKYMEHTH SKi PErJaMeHTYIOTh YIpPaBIiHHSI PH3HKAMH;
CTPYKTYypa MiJIpO3/iTy 3 YIPABIiHHSA PU3UKAMH; MEXaHI3M po3risiay iHpopMarii sika Mae
BIIHOIIEHHSI 7O KOMIICTCHIII pPU3UK-MEHEDKMEHTY; OprafizaimiiiHe 3a0e3reueHHs
YIIpaBJIiHHS PU3HKaMM (BU3HAYEHHS KOMIIETEHIIT KO’KHOTO MiJPO3ALTy I0J0 YIpaBIiHHS
pU3MKaMHM); BU3HAYEHHS OCHOBHMX HAIPSMIB JISJIbHOCTI OpraHizaiii y 3BITHOMY Nepiol;
IUTaH 3 YOpPaBIiHHS PU3UKAMH Ha HACTYNHUI mnepiofa; (akTopu pU3MKY (ONMHUCYBAHHS
PU3MKY Ta 3axo0/iB IIOAO Horo Mituramii (TOM’SKIIEHHS, OciabiieHHs)); METOAH 1
OiAXOMM A0 YHpPaBIiHHS PU3MKAMHU; €Tald YIPaBIiHHSA CTPATETiYHUMHU PU3HKAMU;
cucTeMa KOHTPOJIIO PU3HK-MEHEDKMEHTY; XapaKTepPHCTHUKa [IOBOTO CEPeOBHIIA Y
MeXax SIKOTO Oprasizamis 3A1HCHIOE CBOIO NMPOQeEcCiiiHy AisIbHICTD; CTPaXOBUH 3aXHCT
(MeTa, pi3HOBUAM Ta 00’ €KTH CTpaxyBaHHS) TOIIO

Moxe Oytu odopmieHH y BHUIVISII CaMOCTIHOTO JOKyMEHTYy alo y BUIJII
CTPYKTYpPHOI YaCTHHH KOHCOJIITOBAaHOTO 3BIiTYy OpraHi3arii
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I1.3. XapakTepucTuka  PH3HK-MEHEI)KMEHTY  fIK  Pi3HOBHIY
YHPAaBJIIHCBbKOI AislsibHOCTI. ETanu Ta opranizaunis pu3uKk MeHeIKMEeHTY

Po3yMiHHS pU3HK-MEHEHKMEHTY SIK PI3HOBUY YIPABIIHCHKOI ISUTBHOCTI CIIiJ pO3IJISIIATH B
KOHTEKCTI TaK 3BAHOTO BY3bKOT'O TIIYMA4eHHS BIJIITOBIIHOI KaTeropii

Bysvkuui  3micm  xateropii
PHU3HK-MEHEPKMEHTY: TIPOIIeC

Ulupokuii  3micm  xaTeropii
--> PU3UK-MEHEIKMEHTY:

3aranpHa

BUSABJIICHHA pI/I3I/IKiB Ta XapaKTCpPpUCTHUKA napaaurMa 3HaHb 100 YMOB
po3poOKa 1 peaiizaltii 3ax0/1iB pHU3HK- (HOpM, TIpaBWI) YCIIIIHOTO
IOJ0  VYNpaBIiHHA  HUMH MEHEIKMEHTY 51K (GyHKIIOHYBaHHS 1 PO3BUTKY

PI3HOBHUTY
YIPaBIiHCHKOT

(MiHIMIZaITIS BTpaT Ta
MaKcUMi3allisi mpuoOyTKiB)

oprasizarii B yMOBax
HEBU3HAYEHOCTI Ta PU3HKY

IISUTBHOCTI

Cucmemnuii xapaxmep Cknaouicmo cucmemu
yIpaBIiHHS pHU3UKaMU Bucoxa yIpaBIiHHS pU3MKaMHU
(HiHiCHi.CTI) Ta KQMHneKCHiCTL pesynbmamusHicms (6aFaTO(1).}’HKIIiO‘HaJII)Hi‘CTI?,
MPOLECIB; 3MATHICTL CHCTEMH PH3HK-MEHE/KMEHTY MOJYJIBHICTb,  i€pPapXiHiCT®,
70 inrerpanii HOBHX (THYHKiCTB, 6araT0plBHeBlgTL,

€JIEMEHTIB Ta BiITOPTHEHHIO A/ANTHBHICTS, CTPYKTYpPOBAHICTb,

3aiiBUX (OHOBJICHHS) TOIIO) aJIeKBATHICTB) YHIBEPCAIBHICTD)

[lpynuunm  ynpapaiHHA —~— IPOCKTHUMH | > OcHoBa 115 (GopMyNnIOBaHHS METH Ta
pU3UKaMH METO/IIB YIPABIiHHS PU3HKAMU

Cucrema pHU3MK-MEHEDKMEHTY MOBHHHA PO3TIIAJATHCh Ha PIBHI CTPYKTYpHOI OJMHHMIII
CHCTEMH MEHEKMEHTY oprasizamii (iHIIUMH CJIOBaMH, pPHU3UK-MEHEDKMEHT €
M1JICUCTEMOIO MEHEPKMEHTY OpraHi3artii)

OcobnuBocTi  po30ynoBM Ta  (PYHKIIOHYBaHHS cHUCTeMH  (MIJACUCTEMH) PHU3UK-
MEHEJKMEHTY B1IOOpaXKyroThCsl y 1i LIIAX Ta 3a7ayax, a TaKOX MaroTh MPOSB y Mexax

npoLecy NPUIHATTS Ta 3a0e3MeYeHH] peai3allii yIpaBiIiHCbKOTo PillIeHHS

ITig yac rutaHyBaHHS Ta pealizaiii 3aX0/iB PU3UK-MEHEKMEHTY CIiJ HpuiMatu 10
yBaru CTaH Ta YMOBHU pO3BUTKY OO0’ €KTIB YIpaBliHHA (BpaxyBaHHsS 3OBHIIIHIX Ta

BHYTPIIIHIX OOMEXEeHb, HANPUKIAA, Y3TOJKEHHsS PEecypciB Opratizaiii 3 Mporpamoro
PHU3HUK-MEHEPKMEHTY)

Peanizaniss 3axoniB pU3MK-MEHEKMEHTY IIOBHHHA BiIOYyBaTUCh y MeEXax €JIUHOI

MOJIITUKY 1OJI0 YIPABIIHHS pU3MKaMU (KOMIUIEKCHUH IMiJIX1]T 10 YIPABIiHHSA PU3HKAMHU)

Pusuk-mMeHePKMEHT TOBMHEH OyTH po30yAOBaHUN 3 TPUHHATTAM JO yBard HOTo
JMHAMIYHOCT1 Ta Oe3nepepBHOCTI (YIpPaBIiHHS PU3MKAMU 3A1MCHIOETbCS HA MOCTIMHIN
Z| ocHOBI Ta y IPIOPUTETHOMY HOPSAIAKY

KoxeH mpoekT € yHIKaJbHUM, a OTKe NOTpeOye BUKOPUCTAHHS CYO €KTaMU PHU3HK-
“ 2| MeHeKMEHTY YHIKaTbHHX METO/IB Ta JOTPHMAHHS CIEHHpIUHIX IPUHIAITIB
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OCHOBHI eTanu ynpaBIiHHS PU3UKaMU (CIIPOIICHUH TIEpesliKk OCHOBHUX TIPOLIETYD)

[lnanyBaHHA
YIpaBITiHHS
pHU3UKaMU

BusBienns ta
imeHTH(IKAIsA
PHU3HKIB

Kinexicunii
Ta SIKICHUH
aHami3

pU3UKIB

Busnauenus
HarnpsMiB Ta
o0csris
peaxiiii Ha
PHU3HK

Bruus
cy0’eKTy
YIpaBIIHHS
Ha PU3HK

MouiTopusr
PU3UKIB

VY nockonajeHHs
CUCTEMU PHU3HUK-
MEHEJKMEHTY

3a pe3yJIbTaTaMH €TaIly YIPaBIiHHS PU3UKAMH Cy0’€KT PU3UK-MEHEPKMEHTY MTOBUHCH BU3HAYUTH

MeTo 01010 OCHOBHUX poLeIyp (imenTHIKALi,
OLIIHIOBAaHHS, aHaJi3 TOWIO0); CYO €KTH Ta OO0 €KTH PHU3HK-
MEHE/DKMEHTY; O0O0OB’S3KH, TMpaBa Ta BIAMOBITAIBHICT

CyO’€KTIB yIpaBIiHHS; MEpeNiK Ta Yac MPOBEICHHS 3aXOJliB
PHU3HUK-MEHEDKMEHTY; JOIYCTUMI PiBHI PU3UKIB; 3BITHICTh Ta
JOKYMEHTYBaHHS TOIIO

CHnuCOK pU3UKIB Ta O3HAKW 3MIHU iX 3HAYYIIOCTI (IHAUKATOPH
AKi CBiI4aTh NpPO 3MiHYy WMOBIPHOCTI BHHUKHEHHS Ta
PO3BHUTKY PHU3HUKY); KJIacH(iKamilo PHU3HKIB 32 OCHOBHUMH
rpynamu; 3B’sI3KU MK BUSIBJICHUMHU PU3UKaMU TOIIO

SIki came pHM3HMKHM Ta y sKii iX uYacTmHI MOTpeOylOTh Ha
peakuito 3 OOKy CHUCTEMH PH3UK-MEHEI)KMEHTY Oprasizarlii;
MOTY)KHICTh BIUIMBY PHU3UKIB Ha NpOQeciiiHy AisUIbHICTD
oprasizarlii; piBeHb MOXKJIMBUX BTpaT BiJl KOKHOTO 3 PU3UKIB
(32 yMOBM CTAaTUKM Ta JAWHAaMIKM HOTO TO3MILIOHYBAaHHS);
BIPOTiHICTh BUHUKHEHHS TOTO YW IHIIOTO PU3UKY; YMOBH Yy
MeXax SKUX TO3UI[IOHYE PH3HUK, a TaKOX IEPCIEeKTUBU iX
3MiH; MPIOPUTETHICTh 3aXOIB IOJI0 YMPABIIHHA PHU3UKAMH;
(hakTOpH BILTMBY HAa PH3UK TOIIO

KonkperHuii mian pearyBaHHs (3aX0Ad, yac iX BUKOHAHHS Ta
BI/INIOBIJJaJIbH1); PU3UKU SIKI HE BTpayarOTh CBO€ET aKTyallbHOCTI
HaBITh Ticig peamizauii (YHKIIH pUBHK-MEHEIKMEHTY;
METOAM Ta MEXaHI3MU BIUIMBY Ha pPU3UKH (YHUKHEHHS
PHU3UKIB; JIIMITYBaHHS KOHIIEHTpAlll PpU3MKIB; PO3MOALI
PU3UKIB;  CTpaxyBaHHS  pPHM3HMKIB  TOIIO);  HAIpSIMHU
HeWTpami3alii HEraTUBHUX HACIJKIB BiJ] PU3UKIB; B3a€EMOJIIsS
Cy0’€KTIB pU3HK-MEHEIKMEHTY TOILO

3anuIIKOBI  PHU3UKKA Ta iX TOTY)XKHICTh, TEHIEHIIl Ta
NEepCIEeKTUBH  3MIHM  BUSIBJICHMX  PU3MKIB, a  TaKOX
HMOBIpPHICTh iX MOBTOPEHHS (PO3BUTKY); YIOCKOHAJIECHHS
CHCTEMH PHU3UK-MEHEDKMEHTY (CTPYKTYpH, 3MICTy, IUIaHY,
MEXaHi13MiB TOIIO); 3BITH MPO €(EeKTUBHICT MPOLEAYP PU3UK-
MEHE/P)KMEHTY;  NPOTHO3YBaHHS  3MIHM  MEpeNiky Ta
HOTY>KHOCTI PU3MKIB, a TAaKOK HMOBIPHOCTI iX HOBTOPEHHS Y
MallOyTHROMY; CTaH Ta pIBeHb BHUKOHAaHHA IUIaHy 3
yIpaBliHHSA pU3UKaMU ((PYHKIIS KOHTPOJIIO); OLIIHIOBAHHS
OUiKyBaHO! €()EeKTUBHOCTI AJIbTEPHATUBHUX HANPSMIB BIUIUBY
Ha PU3UKHU TOIIO

VYI0oCKOHaJEeHHSI 3MICTYy JeKjiapaiii Ta HAacTaHOB 3 PH3HUK-
MEHEPKMEHTY, a TaKoX 3MIHa TporpamMH YIpaBIiHHS
PU3UKAMH TOLIO
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Cnpouenuit
r>

[nenTudikarmis pusmuKy, a TaKOXK 3’CyBaHHS YMOB y MeKax
SKHMX TO3UIIOHYE BiIOBITHUHA PU3UK

QITOPUTM JTii

Ccy0’€KTY pHU3HUK-
MEHEKMEHTY 3
YIpaBITiHHS

AHaiz yMOB MMO3UIIIOHYBaHHS PU3UKY Ta OI[IHFOBAaHHS HOTO
BIUIMBY Ha Ipodeciiiny MisNIbHICTh OpraHi3alii

pU3UKaMH

Bubip wmeroxi

(MexaHI3MIB) BIUIMBY Ha pHU3HUK Ta
BUKOPHUCTAHHS 00paHOTO IHCTPYMEHTAPII0

KoperyBanus CUCTEMH
PHU3UK-MEHEIKMEHTY

O1iHOBaHHSA

e(EeKTUBHOCTI

BUKOPUCTaHHA  OOpaHHUX

MeTO/IB (OLIIHIOBAHHS PE3yJIbTATIB YIPABIIHHS PU3UKAMU)

CrtpykTypa JOisUIBHOCTI 3

YIPaBIiHHSA pPU3UKAMHU:

Oe3mocepelHO cama  JIisUTbHICTh
KOHKPETHOTO Cy0’€KTY PU3UK-MEHEHKMEHTY; AISUTBbHICTh CTPYKTYPHOTO MiAPO3ILTY (BLAALT 3
YOPaBIiHHSA PU3UKAaMHU); JISJIBHICTh KEPIBHUKIB CTPYKTYPHHUX IHIAPO3AUIIB 3a HaMpsIMOM
yIIpaBJIiHHS PU3MKAMU; AiSJIbHICTh OpraHizallii Ta ii mapTHepiB

VYcBioMIIeHHST PU3HMKIB Ta iX 3arpo3 /jsl JOCSTHEHHS METH
— (YHKIIOHYBaHHS OpraHizarii

Hanpsmu
MISUIBHOCTI 3
yIpaBIiHHS

>| ®opmymoBaHHA 3MICTy JeKJapalii Ta HACTaHOB 3 pH3HK-
— MEHEIHKMEHTY

pU3UKaMH

>| ®opMyBaHHS OpraHizaliiiHOl CTPYKTYpH yIIpaBJliHHA PU3MKAMU
Ta Qopmanizamis ii IiSIbHOCTI (MOJIOKEHHS MPO CTPYKTYpPHUI
BIJUIUI, THCTPYKIIii, TUTAHU TOIIO)

Bu3HaueHHs NPUHIUMIB YIpPaBIiHHS PU3MKaMU HAa KOXKHOMY 3 €TalliB peaizalii MpoeKTy
(IpuHUIUMOU MOXYTh OYyTH 3aKpiIUIeHI B OKpEMOMY JOKyMEHTI abo OyTu 3adikcoBaHi B
nexyapanii 3 pU3MK-MeHeKMeHTy). Hesanexxno Bin dopmu dopmanizanii (opopmieHHs)
MPUHITUITIB 1X 3MICT MOBHHEH OYTH TOB'SI3aHUI 3 MEXaHI3MaMH yIPaBIiHHS PU3UKAMU

Po3smexyBanus
000B’SI3KH,

ITIOBHOBAXXCHb

BIJIMTOBIIATLHICTB)
Cy0’€KTaMH PU3UK-MEHEKMEHTY, a TaKOX
BHU3HAUEHHS OpraHi3aliiiHoi iepapxii

(npaBa,
MIXK

[Topsimox  oTpUMaHHS
PU3MKH Ta YMOBH iX IIO3HIIOHYBaHHS
(TMHAMiKa HAaJIXO/DKEHHS Ta OCOOJIMBOCTI
PO3MOJLTY MK Cy0’€KTaMU yIpaBJIiHHS)

iHpopmanii  mpo

Oco0nuBocTi B3aeMomii Mix
cy0’ektamu Ta  00’€KTaMu
PHU3UK-MCHEDKMCHTY, a
TaKOXX TOPSIOK B3aeMOIIi 3
OCHOBHHMH napTHepaMu
oprasi3arii

Hiit pu 3aroCTpeHHi
PHU3HUKOBOI CUTYaIli

[Tpuninm
yIpaBIiHHS

pU3UKaMH
B1J1I00paXXyIOTh
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pHU3UKaMH, a TaKOX
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(MexaHi3MiB) yIIpaBIIiHHSA
pU3UKaMU

Kontpone 3a mpomecom Ta

pe3yJbTaTaMH YIPaBJIiHHS




Tema 7. [Iporpama ynpaBiiHHs pU3UKaMH B OpraHizamii

TEMA /7. HNPOI'PAMA VYIPABJIIHHA PU3UKAMU B
OPI'AHIBAIII (BusHaueHHs jKepeld BUHUKHEHHS PU3UKY B KOHTEKCTI 3MicTy
CTpaTeriyHUX 1 TAaKTUYHUX 3aBJIaHb OpraHizailii (BHSABIEHHS (DAKTOPIB PU3HUKY);
METOIM BUSBIICHHS PU3UKY; METOJIU VIPABIIHHSI pU3UKaMH Ta iX BHOIp;
(1HaHCYBaHHS PU3HKY).

I1.1. BusiBjieHHsl (paKTOPiB PU3UKY

I1.2. MeTtoau BUSAABJICHHS PU3UKY

I1.3. ®inancyBaHHsI pU3HUKY

I1.4. O3HaKku BIOCKOHAJICHHSI CHCTeMH Ppu3uK-MeHemxMmenty (ISO
31000-2010)

ba3zoea nimepamypa 00 memu:

Crapoctina A.O. Pusuk-MeHeHKMEHT: Teopis Ta MpaKTHKa: HaBY. 1mociod. /
A.O. Crapoctina, B.A. KpaBuenko. — K.: IBL] “BungaBaunt-Bo «IlomiTexHika»”,
2004. — 200 c.

Konumponwvnui 3anumanns

1. Po3kpuiiTe MOCHIJOBHICTH Ta 3MICT MPOLEAYP PUUK-MEHEIKMEHTY B
koHTekcti ctanaapty AS/NZS Risk Management Standard 4360:1999.

2. Po3kpuiiTe 3MICT MpOLEAypH BCTAHOBJIEHHS KOHTEKCTY PHU3HMKY Ta
npoleAypy BUSIBICHHS (AKTOpiB pu3MKy (i 4yac (QOopMyJIrOBaHHS BIJIOBII
HaBEAITh TPUKIA] BUKOHAHHS MPOIEAYpP BCTAHOBIECHHS KOHTEKCTYy PHU3HKY Ta
BUSIBJICHHS (DaKTOPIB PU3UKY y MeXaxX CHUCTEMH PHU3UKY-MEHEIKMEHTY Ti€l
oprasisaiiii, y crpaBax sKoi BH 0013HaH1).

3. Bu3zHauTe KOMIETEHIIII0 €KCIIEPTHOTO 1IHTEPB 10 Ta aHANI3y JOKYMEHTIB B
KOHTEKCTI Tporeayp (opmyBaHHs iHPOpMaIIiHOI 0a3u PHU3UK-MEHEIKMEHTY.
Hanalite xapakTepucTUKy MeTOJaM ojiepkaHHs 1H(opMallli B CHUCTEMI PHU3HK-
MEHE[KMEHTY.

4. PoskpuiiTe moTeHIianm MeTony kiacudikarii 30UTKIB N1 OCHOBHUX
IpOLEAYp PU3HK-MEHEeKMEHTY. HafaiiTe XapakTepucTUKy 3MICTy yIpaBIiHCHKUX
pILIEHB B 3aJIEKHOCTI BiJl TUITY Ta XapaKTEPUCTUKU PU3UKIB.

5. Po3kpuiiTe 3MICT Ta BHU3HAUTE€ OCOOJIMBOCTI BUKOPUCTAHHS METOJIB:
YHUKHEHHSI pPU3UKY; TPUUHATTA pU3UKY Ha cele; 3amol0iraHHd 30UTKaM;
3MEHILEHHS pPO3MIpy 30MTKIB; CTpaxyBaHHs; CaMOCTpaxyBaHHs (Mg dac
dbopMyIIfOBaHHS BIAMOBIAI HaBEIITh NPUKJIAIM BUKOHAHHS BHIINE HaBEICHHUX
METOMIB Y MeXax MPaKTUKH PHU3UKY-MEHEIDKMEHTY TI€l OopraHizalli, y crpaBax
SKO1 BU OO13HaHI).
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I1.1. BusiBjieHHs1 GaKTOPiB PU3UKY

Jexnapaiiis 3 pU3UK-MEHEIKMEHTY [~~~ - >~ Crangapt

OcHOBHI

. AS/NZS Risk
JIOKYMEHTH SIKi | Management
PO3POBIAIOTECSA —>| HacTaHOoBM 3 pU3UK-MEHEIKMEHTY > g
B CHUCTEMI pU3HK- 43:3&(??_339
[Iporpama ympaBiiHHS pU3HKaMH - = :
MEHEIDEMEHTY (AS/NZS 1SO

3BIT 3 yOpaBIiHHSA pU3UKAMH [ -=--- 31000:2009)

[Tepenbauae 000B’I3KOBY HAsIBHICTh B CUCTEMI PH3HK-
MEHE/DKMEHTY OpraHi3allii TAKUX OCHOBHHUX ITPOIEIYP

BusnaueHHS KOHTEKCTY PH3HKY BusnaunTy 3aX0/11 BIJIMBY Ha PH3HKH
OuiHuTH MMOBIPHICTP BUHMKHEHHS Ta [IpoBecT MOHITOPUHI mpolecy Ta
HACHIJIKH 11T (PaKTOPiB PUBUKY PE3yNbTaTIB yIPABIiHHS PU3HKOM

BusiBnenns ta aHani3z GpakTopiB pusMKy

Crpareriydi Ta TaKTWYHI IT, a TaKOXX NPUHIMIIN PO30YIOBH

BusHaueHHs CUCTEMH PU3UK-MEHEPKMEHTY JUIsl KOHKPETHOI OpraHizanii

cuTyarii
(KOHTEKCTY) PH3HKY KowMmrmereHIiito cucteMu pu3HK-MEHEIKMEHTY 1010 (GYHKIIiH
AonomMarae yrpaBiHHS (i1 cy0’€KTIB ypaBiIiHH)
opranizamii

YTOUHHUTH [Tapametpu ski ciig npuiiMaTd 10 yBaru MiJ 4Yac YHPaBJIIHHSA

pU3MKaMH (CUCTEMa, CTPYKTYypa, KOMYHIKaIlii TOIIO)

Mexi O3MLIIOHYBaHHSI OpraHi3aliifHOro MpocTopy (BHYTPIIIHI Ta 30BHIIIHI TapaMeTPH)

3’sCyBaHHS  30BHIIIHBOIO  KOHTEKCTY 3’dCyBaHHSl BHYTPIIIHBOTO KOHTEKCTY
cutyauii nepeadavyae: BUBHAYEHHS CTaHy cuTyanii nepeadadae: BCTAHOBJIEHHS
PO3BUTKY COLI1AJIBHOT, IIPaBOBOI, 3B’S3Ky MDK IIUIIMM Opradizamii Ta
KYJIbTYPHOI,TOJIITUYHOI, TEXHOJOTIYHOI, PU3UK-MEHE)KMEHTOM; BIAMOBITHICTh
€KOHOMIYHOi, PUHKOBOI, MDKHApOIHOT e Ta KpUTEpliB MPOEKTYy MeETI
Tolo cdep, K Ha PErioHAILHOMY TaK i OpraHizauiiHoOi JisUIBHOCTI; PO3MOJLT
Ha JIepKaBHOMY PIBHAX; BUSHAUYCHHSI CHJI poiieli Ta OOOB’SI3KIB, BH3HAYCHHS
SIK1 BIUIMBAIOTh HA PO3BUTOK OpraHi3ariii; MEXaHI3MIB IOCATHEHHS LIEH;
HampsIMM Ta MOTYXHICTh B3a€EMO3B’SI3KIB OLIIHIOBAaHHS OpraHi3aliiHOl KyJIbTYpH;
opraHizamii Ta ii €JIeMEeHTIB 3 IHIIMMHU BHU3HAUEHHS CTaHJapTiB, HOPM,
OpraHizaiisiMi y IiJIOBOMY CEPEIOBHIII; Mozened  mpodeciitHoi  AiSITBHOCTI;
PO3yMiHHS CUCTEMH LIHHICHUX BU3Ha4YeHHs  (opM  Ta  3MicTy
OpI€EHTAIllf, a TaKOX HOPM (TpamguIliii) B3a€EMOBITHOCHH; 3’sICyBaHHS
MOBEIIHKM AaKTOPIB MDKOpraHizauiiHoi MOTEHIIHUX MOJKJIMBOCTEN
B32€EMOIIT TOIIO opranizarii (pecypcu, 3aco0u, dac,

TEXHOJIOT11 TOIIIO)
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[{isi Ta 3aBAaHHS PU3UK-MEHEIKMEHTY; PO3IO/Ii] TOBHOBAXKEHD Ta
BIJIMOBIJAILHOCTI MK CYO’€KTaMH PH3UK-MEHEIKMEHTY; chepa
BH’{BHCHH’I Ta 3aCTOCYBaHHS TPOIEAYP PHU3UK-MEHEIKMEHTY; (DYHKIIT MPOEKTY
aHaii3 Gakropis Ta HOro BIAMOBIAHICTH cepi mpodeciiiHol MisIBHOCTI OpraHizarii;
pU3UKY B3a€EMO3B 30K KOHKPETHOTO OPTraHi3aIlifHOTO MPOEKTY 3 IHIIUMH
MPOEKTaMU OpraHizaiii; METOMOJNOris aHali3y Ta OI[IHIOBAHHS
PHU3HKIB; KpUTEPIl OLIIHIOBAHHS PU3UKIB Ta Pe3yJIbTATIB YIIPaBIiHHS
HUMH; TOPSIIOK MIPUAHATTS YIPABIiHCHKUX pillleHb; 1eHTUDIKALlis
HampsiMiB, 3MICTy Ta OOCSTIB HaBUaHHS CYyO’€KTIB PH3HK-
MEHEKMEHTY TOIIIO

Buytpimni (hakropu sxi 00yMOBIIEHI HEIOCKOHATICTh 3MICTY Ta CTPYKTYPH CHCTEMH 1
MPOIIECIB PU3UK-MEHEDKMEHTY) Ta 30BHINIHI (hakTOpH pU3HKy ((hakTopu ki 00yMOBIIEH1
BIJTUBOM 30BHIIIHIX 11O BiJTHOIIEHHIO JI0 OpPTaHi3allii YNHHUKIB)

KpuTepii ski BUKOPUCTOBYIOThCS JUISI OL[IHIOBAaHHS 3HAUYIIOCTI PU3UKY (KPUTEPii MOBUHHI
BiZJOOpakyBaTH LIHHOCTI, IUJIi Ta pecypcu opranizamii). Kpurepii puznky moBuHHI OyTH
y3TOJUKEHI 3 TMOJITHKOIO YIPaBIiHHS PU3MKAMH Ta BUPINIYBATH 3aBAaHHS MIOJO:
MOYJIMBOCTI BUMIPIOBaHHSI XapaKTepy Ta NPUYMH HACTIAKIB Bil PO3BUTKY pPHU3HKIB;
BU3HAYEHHS YaCOBMX MEX Ta METOMAIB OLIHIOBAaHHS MOXIIMBOCTEH pHU3HKIB; 3MICTY
METOAMKH BHMIPIOBAaHHS PH3UKY Ta BH3HAUCHHS PIBHS MOTO CIPUHHATTS; MOXKIHUBOCTI
BUMIpPIOBaHHS BIUITMBY KOMOiHaIlii pU3HUKiB TOIIO)

[Tpuknan opopmiuenns dakropiB pusuky (nocsin Price Water House Coopers)

KonkypeHIlis K Kepelo pU3MKYy - XapaKTePUCTHKA: KOHKYPEHINS 3 OOKy AIF0YHX 1
HOBUX KOMITIaHIH (3arpo3a NOTJIMHAHHS, 3JIMTTS, BTPATH PUHKIB 200 IX YaCTKU TOIIO)

[HBecTOpH SIK JDKEpENI0 PU3MKY - XapaKTepUCTHUKA: HAIaHHS I1HBECTOPAM JIOJATKOBOI
iHpopMmanii mpo MailOyTHI NPOEKT MOXKe CTaTh MNPUYMHOK 3MEHILIEHHS PiBHIO
1H(opMaIiifHOi 6e3MeKu B opraHizarlii Tomo

I'moGanizanis Sk JKepeslo pU3MKY - XapaKTepUCTUKA: BUX1J Ha HOBI (TJ00aibH1) pUHKU
3HAYHO YCKJIAQJHIOE 3MICT Ta MpPOLECH y MeXkaxX JIOTICTUYHOI CHCTEMHU oOprasizaii, a
TaKOK 00YMOBIIIO€ HEOOX1AHICTh MPUIHSTTS 10 YBaru HOBUX BUMOT (HOPM)

3pocTaioua perjiaMeHTallis €KOHOMIKH SIK JDKEpEelIo PHU3UKY - XapaKTepUCTUKA: 3MiHa
MOIATKOBOT'0. MUTHOTO. aHTUMOHOIIOJIBHOTO TOIIO 3aKOHOIABCTBA TOILIO

diHaHCOBa HECTAOUIBHICTh SIK JKEPENO PHU3UKY - XapaKTepUCTHKA: MIHJIMBICTb
BIJICOTKOBHMX CTAaBOK Ta BEKTOPIB MDKHAPOJIHHUX IMOTOKIB KamiTalliB; yCKJIaJHEHHS HOPM
1010 BUKOPUCTAHHS (DIHAHCOBUX 1HCTPYMEHTIB TOIIO

[TonmiTHYHI 3MIHU K JKEPENo PU3MKY - XapaKTepUCTUKA: Herepen0adyeHiCTh 1 BIaau;
3MiHa ypsiy; 103a4eprosi BUOOPH; 3MiHa MOJIITUYHOL €TITH TOLIO

HaykoBo-TexHiYHa pEBOMNIOLIS SK JOKEPEIO PU3MKY - XapakTepUCTHKA: 3MiHa
KOH IOHKTYpU PUHKY; HOBI MPOJYKTH; MPUCKOPEHHS PO3pOOKH HOBHUX IMPOJYKTIB; 3MiHA
BIIOA00AHD CIIOKMBaYiB; HEOOX1IHICTH 30UIBIIIEHHS IHBECTHUIIIH TOIIO
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Oprani3amisi TOBUHHA 1AEHTU(IKYBATH JHKEPETO PU3HKY, a TAKOX OIIIHUTH WMOBIpHICTH Ta
HACJIJIKM HOTO PO3BUTKY. Y MeKaX [OT0 €Tally eKCIEePTH: CKIAJal0Th Nepellik iCHYIUnX Ta
MOKJIMBHUX Y MaiiOyTHROMY PU3UKiB; BU3HAYAIOTh CUTYAIIil sIKi MOXYTh BIUIMBATH HA 3MICT Ta
IMHAMIKy pO3BUTKY pPH3HMKY. BaxmBuM HampsmMoM B peamizamlii 3axofiB eTamy €
imeHTH]IKaIlil Ta OIIHIOBAHHS THX 3 PHU3MKIB, SKi BUHHKAIOTH BHACHIJOK MPUHHSATTS
KEPiBHUITBOM DILlICHHS PO HEBUKOPUCTAHHS CIPUATIMBUX JJISl OpraHi3allil MOKJINBOCTEH

AHami3z mependavae  po3IIIS
MIPUYXH Ta JHKEepesl BAHUKHCHHS
pU3UKYy, a TaKOX BU3HAYCHHS
MOXJIUBUX  TO3UTHBHUX  Ta
HEraTUBHMX  HACHIAKIB 32
pe3ylbraTaMu HOro PO3BUTKY.
AHani3z nepenbavae 3’siICyBaHHS
piBHS JOCTOBIPHOCTI y
BU3HAUEHHI pIBHA pHU3UKY Ta
HOTO YyTIMBOCTI JO 3aXOJiB
PU3HUK-MEHEKMEHTY

AmHami3 pHU3HKy MOXE MaTH
pi3Huil piBeHb JeTaizarii.
AHani3 MOXeE Ooytu
BUKOHAHUH 3 aKIICHTOM yBaru
eKCIIepTIB Ha SKICHHUX abo
(ra) ximbKicHHX  (pakTOpax
nposBy pusuky. Hacninkn
PU3UKY MOXYTb OYyTH IMOJaHi
4yepe3 MpHU3My MarepialbHUX
Ta HEMaTepiaJlbHUX (haKkTopiB

OrniHtoBaHHS
HMOBIPHICTb
BUHUKHEHHS Ta
HACIIIKIB Oil
(baxTopiB puU3UKY

OuiHIOBaHHS PU3UKY 3MIHCHIOETHCS IS (OPMYBAHHS MIATPYHTS Ui ONPAIIOBAHHS 3MICTy
3aX0/liB PU3HK-MEHEDKMEHTY Ta WPUUHATTA PINICHHS [[0JI0 YIPAaBIIHHSI PU3HKOM.
OuiHioBaHHS PHU3UKY Tiepeadadae HOro po3risiy 4yepe3 MpHU3My 3a3/ajierib BU3HAYCHHUX
KpUTEpiiB (aHali3 pU3UKY 4Yepe3 MpU3MY CHUCTEMHU KputTepiiB). ExcnepTu 3 OIiHIOBaHHS
PU3HKIB IOBUHHI 320€3MeYUTH 00’ €KTUBHICTH BIIMOBIAHOTO MPOLIECY

[Hdopmaris sxa momaeTbCs y MeXax IJIaHIB BIUIUBY HAa PU3MK MOBHMHHA Bif0oOpakyBaTu:
NPUYMHA BUOOPY TOTO Y IHIIOTO BapiaHTy BIUIMBY Ha PU3HK; MEPCOHAII3AIII0 Cy0’ €KTIB
PU3UK-MEHEDKMEHTY sKI 3allydeHl J0 BHKOHAHHS IUIaHy; IepeliK 3axoJiB PpHU3HUK-
MEHEIDKMEHTY; XapaKTepPHCTUKY 3aIisiHUX Ui BIUIMBY Ha pPH3UK pPECypCiB; KpuTepii
OLIIHIOBAHHS SIKOCTI BIUIMBY Ha PU3HUK; 4yac (rpadik) BUKOHAHHS 3aXO/1B TOILO

Bubip MexaHi3My BIUIMBY Ha
PU3HK nependayvae
JOCATHEHHS ~ ONTHMAaJIbHOTO
OamaHCy MDK BUTpaTaMu Ha
aJMIHICTpYBaHHS  TPOLIETYP

BrnuB Ha pusuk nepenbaudae
BUOID cy0’ekTOM PU3HK-
MEHEJKMEHTY  OfHOro  abo
JEKITbKOX MEXaHi3MiB BIUIMBY
Ha PHU3UK (pe3yabTaTom

3axo/u BILTUBY Ha
PU3HKH
(BIUIMB Ha PU3UK)

BUKOPHUCTaHHS TOTO YU IHIIOTO PU3UK-MEHEDKMEHTY Ta
MeXaHi3My € TpaHchopMarllis OTPUMaHUMU BHACIIJIOK
pu3uKy Ha MoaudiKoBaHUMA bOTO BUT'OJIaMH. Crin

PHU3UK) BU3HAYUTH NPIOPUTET BILUIUBY

BB Ha pU3MK € IUKIIYHUM HPOLIECOM y MEXax SKOro BHOKPEMIIOIOTh TaKi OCHOBHI
€Tamnu: OIIHIOBAaHHS BIUIMBY Ha PU3HK (OIIHIOBAHHS OOpPaHOT0 MEXaHI3My BIUIMBY Ha PU3HUK);
OOroBOpeHHs piBHA MOAM(DIKOBaHOTO pH3MKY (BHU3HAUEHHS BIAMOBIAHOCTI  PIBHSA
MOAMGDIKOBAHOTO PH3UKY VYSABICHHIO TIPO JONMYCTHMHH pPIBEHb PU3UKY); OI[IHIOBaAaHHS
pe3yibTaTiB BIUIMBY (BU3HAUCHHS PiBHS JOCSATHEHHS METH BIUIMBY). BIUIMB Ha pU3UK MOXKe
CTaTH JDKEPEJIOM I BHHUKHEHHSI HOBOTO PU3WKY (BUHUKHEHHSI BTOPUHHHUX PU3UKIB)
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Tema 7. [Iporpama ynpaBiiHHs pU3UKaMH B OpraHizamii

MoHniTopuHT
npoliecy Ta
pe3ynbTaTiB
YIpaBIiHHS
PHU3HKOM

MerToro neperiisay Ta MOHITOPUHTY IUIAHIB PU3UK-MEHEDKMEHTY €:
3’sicyBaHHS PIiBHSA €()EKTUBHOCTI Ta Pe3ylIbTaTUBHOCTI IPOLETYP
YIIpaBIIiHHS PU3WKaMH; OTPUMAaHHS JTOJATKOBOI iH(opMarii moa0
00’€KTIB PH3UK-MEHEIDKMEHTY Ta TEHJICHIIH iX Moaudikarii;
HAaKOMWYCHHS Ta Y3araJlbHCHHS JOCBIAYy IIOJO TPAKTUKH
yIpaBJIiHHS  pPU3MKAMHU; BUSBJICHHS 3MiH 30BHIIIHBOI  Ta
BHYTPIIIHBOI CHUTYaIil; ileHTH(]IKalisi HOBHX 3arpo3 Ta PH3HKIB
Tomo. Pe3ynbTaTi MOHITOPUHTY MOBHHHI OYTH BHKOPHCTaHI IJIS
MEeperyisiAy CHCTEMH Ta CTPYKTYPH PU3UK-MEHEKMEHTY

Peectpamist  (dikcarris)

npoIecy pPHU3UK-MEHEDKMEHTY IOBMHHa OYTH oOprasi3oBaHa 3

NPUAHATTSAM JI0 yBard Takux (akTOpiB: BIAMOBIAHICTH PIBHA 3HaHb Ta JIOCBiY CyO’€KTIiB
PU3UK-MEHEP)KMEHTY THM 3aBJIaHHSM, BHKOHAHHS SKAX HA HUX TOKJIAJAE€THCS, BUTPATU
(MaTepianbHI Ta HeMaTepiajabHi) Ha 3a0€3MeUeHHs MPOIECy YIPABIIHHSI PU3UKAMH; TIPaBUIa
JOCTYITY 10 iH(opMallii BITHECEHOT 10 KOMIIETEHIlIT PU3UK-MEHEHPKMEHTY TOIIIO

PiBHi

1-ii piBeHb: CHCTEMHI PU3WKH, TOOTO Ti PU3MKH BUHUKHEHHS Ta
PO3BUTOK SIKHX HE KOHTPOJIIOETHCS OpraHizamiero (MOJITHYHI,
MPaBOBi, MAPKETUHT'OBI TOIIIO PU3UKH )

BU3HAUYCHHA

(imenTHdIKAaITiT)
PHU3UKIB

2-ii piBeHb: PU3HMKH sIKi HE KOHTPOJIIOIOTHCS OpraHi3alli€ro, aie
BILJIUB Ha 5Kl 3 OOKY i1 CUCTEMU PU3HUK-MEHEKMEHTY € MOKIMBUM
(pu3uKHU SIKI TIOB’s3aH1 3: KOHKYPEHTHOIO OOpOTHOOI0 HAa PHHKY
TOBapiB Ta TOCIYT, piBHEM pemyTamii oprasizamii B JiJIOBOMY
CEpEIOBHUILIL; PETYJIIOBAaHHIM PUHKY TOBapiB Ta MOCIYT TOILO)

3-ii piBeHb: PU3HMKHU SIKI KOHTPOJIOIOTHCS OpraHi3allielo Ta BIUIUB Ha sKi 3 ii OOKy €
MOKITUBUM (KPEIUTHI, TEXHOJOT14YHI1, OpraHi3aiiHi, BUPOOHUY1 TOIIO PUZUKH )

OTpI/IMaHa 3 CKCIICPTHUX

IHTEpB’10 Ta aHaNi3y JOKYMEHTIB iH(opMallis 103BOJISE 3’ ICYBaTH:

¢GyHKIIT Ta BIANOBIIANBHICTG MEPCOHANY; MOKA3HUKHU K1 BUMIPIOIOTH YCIIX OpraHizaiii;
TOTOBHICTh Ta 3[aTHICTh OpraHizamii a0 3MiH; LIl Ta MicCil0 oprasizaiii, a Takox ii
KOPHOpaTUBHY KYyJIbTYpYy; OCHOBHI Ta AOMOMDKHI peCypcH; TEXHOJIOTI; Jxkepena Ta (hakTopu
PHU3UKY; pIBEHb PU3UK-MEHEIPKMEHTY B OpraHi3allii; B3a€MOBIJHOCHHHU B OpraHi3alii ToIo

A A
ExcneptHe  iHTepB’r0  3: AHauti3 TOKyMeHTIB (ycTaHOBYA
MeHeKepamMu opragisaqi}'; OCHOBH] MeTOH JIOKyMEHTaIl1sl (CTaTyT); 013Hec-
KEepiBHUKaMH  Oprasizalii- BU3HAYCHHS IUIaH Ta CTpaTerisi PpO3BUTKY
napTHEpPIB .((1)iHaHCO‘Bi (inerTuchixarii) op‘raH‘i3aui'1'; ¢iHaHCOBa Ta 1HIIA
YCTaHOBHU; CTPaxOBi KOMIIaHifi; . 3BITHICTh;,  JIUCTH,  TIO3UBH,
1HBECTOpH; TOCTavYaIbHUKN); PHSHKIB CKapru; Yroaud, KOHTPAKTH;
CMOXKMBAYaMU MPOAYKIIT M0CaZ0BU 1HCTPYKIIi TOIIO

\4

IISTIBHOCTI, MOKa3HUKHA

Mertoto iHTEpB’I0 € 3’sicyBaHHs iH(OpMaIii Ipo: 0COOIMBOCTI Ta TEXHOJOTIT MpodeciiHol

SIKI BUKOPHUCTOBYIOTBCSI C CHCTEMi YIIPaBJIiHHS OpraHi3alli€ro;

JOMYCTHMI BIIXUJICHHS BiJl 3aIJTAHOBAHMUX MOKA3HUKIB; MOJIi Ta YMOBH SIK1 € JDKEpeTaMu st
BUHUKHEHHS BIIXWJIEHD BlJ 3aIJIAHOBAHUX ITOKA3HHUKIB; HACII KU
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I1.2. MeToamn BUSIBJICHHS PU3UKY

Po0Ooui 3ycTpidi Ta iHTEPB 1O
yerp p

OcHoOBHI

Mo3koBHii ITYypM

METOIU

BUABJIICHHA

AHKeTyBaHHS Ta OOTOBOPEHHS

PH3UKIB

I'padiune 300paKeHHS
MIPOIIECIB CTBOPEHHS BAPTOCTI

[TopiBHSHHS 3 THIIUMU

KOMITaHIIMU

OnutyBaHHd ycHe Ta (ab0) NUCBMOBE
(CTaHIapTHUN JTUCT ONMUTYBAHHS )

Bizyamizamis CTpYKTypu Ta TEXHOJIOTIH
oprasxi3arii

AHai3 MepBUHHUX JOKYMCHTIB

AHani3 3MICTy HIOKBapTaJIbHUX
Ta PIYHKX 3BITIB

Metoau
OJIepKaHHs
BUXIIHOL

30BHIIIHIN ayIUT OpraHizairii

iHdop™Marii mist
aHawi3zy

Knacudikaris pu3ukis

Koncyaprartii ¢axiBiis

IncnekTyBanHsa (mepeBipka) Ta
BiJIBITyBaHHSI BIIJIITIB

SWOT-anaini3

Knacudikamis
eKcrio3uiii abo 30UTKIB

PU3HKY-

MoxuBi PO3BUTKY

Pu3uK-ekcro3uIlisl Onucye CUTYallil0, BHACHTIIOK
0co0M MOXYTh

SKOI  3alliKaBJiIeHI

Knacudikaris

HaIpsIMU OTpUMAaTH MPUOYTOK a00 MOHECTH 30UTKH
3arajibHO1 v pH3HKY-
Kkiacudikamii . X - CKCITO3HII1
36HUTKIB Kpurepii kmacudikarii pH3uKiB: BeTUKi —

CepelHl; MaJId — KaTacTpo(iuHi; MpsMi - HENpsMi

[Tpsimi 30uTKH

Henpsimi 30Tk

— —

30UTKHU gKi OynM 3aBJaHi HEPYXOMOCTI Ta

MaiiHy (3acobu BHUPOOHMIITBA)

3aBJiaHi 3/710pOB’I0 Ta Oe3Mell MepcoHaly;
36I/ITKI/I, NpUpOaOI0 BHUHUKHCHHA SAKUX €

BIJIMOBIAANbHICTE  BUPOOHUKA;
MoB’si3aHI 3 BTPATOIO
HaHOLIBII IIHHKUX (axiBIiB

Oprasizarfi€ero

BTpaTta JOXOMy 4Yepe3  MPUIHHEHHS
;  30UTKHU BUPOOHMIITBA;  TPAHCAKIIMHI ~ BUTPATH
(Hampukiaa,  BUTpaTH  MOB’si3aHl 3

30UTKHA

eBaKyalli€ro aBTOMOOUIS opraHizamii sSKui
[OTpanuB B aBapiio); ormiata Tpadis;
BTpaTa pemyTauii, BUTpaTH IOB’s3aHl 3
rapaHTiiHUM PEMOHTOM MPOAYKIIi] TOILO

HinnicTe 3 mpuitHaTTsaM 10 yBaru 3arpos (Var — Value at Risk)

IMokazuuku

TPAaHUYHOIO

[TpubyTok 3 mpuitHATTAM 10 yBaru pusukis (Ear — Earnings at Risk)

PUHKOBOTO

30UTKY

XapakTepucTrka
iHBecTULIH (MpUOYTKY) MPOTATOM Yyacy (MicAIb, piK TOLIO)

00csTiB

MOXJIHNBOTI'O

3MEHUIEHHS  BapTOCTI
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Tema 7. [Iporpama ynpaBiiHHs pU3UKaMH B OpraHizamii

Tabmuust 7.1 — Po3monin ympaBiaiHCBKUX PIlIEHh MIOAO aJAMIHICTPYBaHHS PU3HUKIB (B
KOHTEKCTI HayKoBHX norsiAiB Ctapoctinoi A.O.)

XapakTepuctu PizHOBHT 30UTKIB
Ka 30UTKIB TpUBaJi Maiti cepenHi BHCOK1
Yacrora JTy’Ke BUCOKA BHCOKa HU3bKa JTy’Ke HU3bKa
BUHUKHEHHS
Pozwmip JyKe HEBEJIMKUI cepeHii BEJIUKUI
30UTKIB HEBEJIUKHI
[lepenbauyBan | gyxe BUCOKa po3yMHa pO3yMHa MiHIMaabHa
iCTh IIPOTSATOM POKY IIPOTATOM 10
POKIB
[Toka3Huky fAKi | cepeqHi cepenHi cepeaHi 1 | TpaHKMYHI
CIIiI B3ATH 1O IpaHUYHI
yBaru
Hacninku nns | gyxe He3HauH1 HEe3HayHl BiTYYTHI1 KaracTpodiuHi
oprasizarnii
VYrpaBiiHCbKE | ITHOPYBaHHSA caMoOCTpaxyBaHHS, | 3HIKEHHS CrtpaxyBaHHS,
pimeHHs 3HIKCHHS PU3HMKY | PU3UKY, YacTKOBE | (iHAHCOBI
CTpaxyBaHHS, rapaTii
¢binancoBi
rapasTii
VYHUKHEHHSI pU3UKiB 200 BigMOBa CrpaxyBaHHs
BIJI HUX
Haitnommpenimri
[IpuiHATTS pU3KUKiB Ha cebe METOH CamoctpaxyBaHHs
yIpaBIiHHS
) N pU3UKaMH } .
3amobiranHa  pu3MKaM Ta  iX [lepenaya pusukiB (BiAMIHHO
3MCHIIICHHS BiJ CTpaxXyBaHHS)

MeTtoa BUKOPUCTOBYETHCS K MPABUJIO 3 METOIO YHUKHEHHS PHU3HKY, a
HEe OTpuMaHHs npuoOyTKy. Hampukiaza, opraHizaiisi BiIMOBISETbCS Bij
oOpaHOTO HaAmpsAMy IISUTBHOCTI 3 OISy Ha 3HAYHE 3pPOCTaHHS
BapTOCTI  MPOLECIB  aJMIHICTPYBaHHS  PHU3HUKIB  (TPUMHMHEHHS
BUpPOOHUIITBA MPONYKLil (3ropraHHs Oi3HEC) y KpaiHl 3 HU3BKUM
piBHEM MOJITHYHOI cTablIbHOCTI). BukopucTanHs MeToxy mo3oaBiisie
Oprafizamilo JpKepeina OTpUMaHHS MNpUOYTKY, a OTXe Horo
BUKOPHUCTaHHS MOBUHHO OYTH OOIPYHTOBAaHUM

Meton
YHUKHEHHS
pHu3UKiB abo
BIJIMOBA BiJ HUX

Bukopucranss MeToy BUIIPABAAHO, SKILIO —>| BTpaTW 1O  PU3HKY  ICPCBHUINYIOTH
MOXJIMBOCTI  IX  BIALIKOXYBAaHHS  3a
BIIMOBA BiI ONHOTO PU3HKY HE TATHE paxyHOK BJIacHUX (D iHAHCOBUX PeCypcCiB

BUHHMKHEHHS 1HIIIOTO PHU3UKY BUIIIOTO

pi3HOBHI Oi3HECy HE € THIIOBUM
piBEHb ~ PHM3MKY  3HAYHO  TIEPEBUILYE (xapakTepHUM) Ji1 opraHizauii Ta Mae
MOXITUBHIA TPUOYTOK ((«IOX1THICTB-PU3UK)) oOMexeHy) iHpopmaliiiHy 6a3y
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Tema 7. [Iporpama ynpaBiiHHs pU3UKaMH B OpraHizamii

Meron
MPUUHATTSA
pH3HUKY Ha cebe
(yrpuMaHHS

PHU3HKY)

Merona nepenbdadae momyk OalaHCy MK OYIKYBaHMMH BUTOJAaMHU Bif
3MIACHEHHs omepanii Ta pIBHEM IOB'I3aHOTO 3 HEI0 PHU3HUKY.
Bukopucranas merony mependadae MOKPHUTTS BUTPAT Ha YNPaBIiHHSA
pU3MKaMH 3a paxyHOK (DiHaHCOBHMX pecypciB oOprasizamii, a oTke
OCHOBHUM 3aBIaHHSM JUISl CY0’€KTYy PU3HK-MEHEIPKMEHTY CTa€ IMOUITYK
JDKEepeNl HEOOXITHUX pPEeCcypcCiB sl MOKPHUTTS MOXIJIHMBHUX BTpar. Sk
NpaBWIO, BTpaTd (DiHAHCYIOTBCS 3a PaxyHOK KOIITIB IOTOYHOTO
IPOIIOBOTO MOTOKY a00 KOIITIB Pe3epBHOTO (hOHITY

BI/IKOPI/ICTaHHH MCTOY BUITPABAAHO, AKIIO

KUIBKICTh PU3UKIB HE € BUCOKOIO

4acToTa BUHUKHEHHS 30WUTKIB, TaK CaMoO K 1
iX BapTICTh HE € HEBUCOKUMU

BUTpATU Ha CTpPpaxyBaHHA € 3aHaAToO
BHCOKHMH

Meton
3aro0iranHs
BHHHUKHEHHIO
PHU3HKIB

Metoxa 3amobiraHHs BUHUKHEHHIO PHU3UKIB mepeadadae MpOBEICHHS
30CepeKCHNX Ha 3HIKCHHI HWMOBIPHOCTI BHHUKHEHHS 30UTKIB
3ax0[iB (OpraHizaniifHO-JIOTICTUYHOTO, TEXHIYHOTO TOIIO XapakTepy),
HampUKIAg 3a PaxyHOK IMiJBUIICHHS SKOCTI PU3UK-MEHEIKMEHTY
(BHKOpHCTaHHS TPUPIBHEBOI .CHCTEMHU PU3HK-MEHEKMEHTY, a CaMe —
Oprasizailisi KOHTPOJIIO HaJl pU3MKaMH Ha CTPATEriYyHOMY, TAKTUYHOMY
Ta orepaliiiHoMy piBHSX OoprasizamiiiHoi iepapxii

BI/IKOpI/ICTaHHH MCETOAY BHUIIPABAAHO, AKIIO o

HMOBIPHICTb PU3UKY J1y’KE€ BUCOKa

PO3Mip MOXJIHMBOTO 30MTKY € MOPIBHSHO HEBUCOKHM (MPU BEIMKOMY PO3Mipi MOKIHUBOTO
30UTKY CYO’€KTYy pPHU3UK-MEHEI)KMEHTY CIIiJI 3BEPHYTH yBary Ha MOTEHI[ald METOIYy
YHUKHEHHS pU3UKY 200 METOy 3MEHILEHHS MOKJIMBUX 30UTKIB)

Meton
3MEHIIIEHHS
MOYKIUBHX
30UTKIB

[TpoBeneHHsT Cy0’€KTOM PHU3HK-MEHEIKMEHTY 3aXOJliB CHPSIMOBAHUX
Ha 3HWKEHH1 pO3MIpiB MOXKJIMBUX PU3UKIB

Posocepedorcennss abo po3nonin (po3MillleHHS TOTOBOI MPOAYKIIi Ha
PI3HUX CKJIaJax JO03BOJIUTH MIHIMI3yBaTH BTpaTH BHACIIJOK IMOXKEXI).
Jybmosannsa (HaIXOIDKEHHST pecypciB 10 OpraHizaiii BigOyBaeThcs 3
JEKUTBKOX He3aJeKHUX JpKepen. Hanmpukiaa, mocTtadalbHUKaMU TYMH
JUIs BUpOOHHKA aBTOMOOLTIB € Biipa3y JeKiibka KOMIIaHii).
Jlueepcugpixayiss a0 po3MOIIT PU3UKY MDK JEKITbKOMA HalpsMKaMu
TNiSUTBHOCTI  opradizamii  (BTpaTd B OAHIM cdepi  AiSIBHOCTI
KOMITIEHCYIOThCS 32 PaxyHOK 1HIIOI cdepu. Hanpuknaza, nianpuemMcTBo
BUPOOHMK MOTOLMKIIIB 3alMa€eTbcs BHUIYCKOM 1HIIOT (DOTOTEXHIKH
(MOTOITOMITH, MOTOOJIOKH, Ta30HOKOCAPKH, OEH30reHEPATOPH TOIIO)

Bukopucranss MeTony BUIIPABIAHO, SIKIO

BEJIMKUN PO3MIP MOKIIMBOTO PU3UKY

7

WMOBIpPHICT BUHUKHEHHS (PO3BHUTKY) PH3UKY HE € BHCOKOIO (y pa3l BHCOKOTO pIBHS
HMOBIPHOCTI PHU3MKY CYO’€KTY PHU3UK-MEHEKMEHTY CJiJl 3BEpHYTH yBary Ha HOTEHIialu
THITUX METO/I1B, HAITPUKJIA] METOTY BIIMOBH BiJl PU3UKIB)
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MeTton

CTpaxyBaHHS

CrpaxyBaHHS - BHJl LMBUIBHO-TIPABOBUX BIJHOCHH IIOJIO 3aXHUCTY
MalHOBUX 1HTEpeCiB (I3MYHMX OCIO Ta IOPUAMYHUX OCIO y pasi
HACTaHHS TIEBHUX TMOAIM (CTpaXOBUX BHIAJKIB), BH3HAYCHHUX
JIOTOBOPOM CTpaxyBaHHsS a00 YMHHHM 3aKOHOJAaBCTBOM, 33 PaxXyHOK
rpomoBux (OHAIB, MO (HOPMYIOTHCA INUIAXOM CIUIATH (PI3UYHUMU
ocobaMM Ta IOPUAMYHUMHU 0CO0AMH CTPAXOBHUX IUIATEXIB (CTPaXxOBHUX
BHECKIB, CTpaXxOBHX IMpeMiii) Ta JOXOJIB BiJl PO3MIIIIEHHS KOIITIB IHX
¢donmiB (crarts 1 3akony Ykpainu «[Ipo crpaxyBaHHS»)

3MeHmIeHHsT piBHA (00CSTiB) y4acTi opraHizamii y BiJIIKOAYBaHHI 30MTKIB 32 paxyHOK
rnepeaaydi Her CBOET BIAMOBIAAIBHOCTI CTPaxoBiil KOMIaHil

BukopucranHs METOy BUTIPABIAHO, SKIIO HMOBIpHICTh BUHUKHEHHSI (PO3BUTKY)
pPU3MKY HEBHCOKa aje  po3Mip
HMOBIpHICTh BHHUKHEHHS PHU3UKY BHCOKa, MOXJIMBOTO 30HMTKY € 3HAYHHM JJIst
ane PosMip MOJKIHBOTO 30UTKY € HeSHAYHMM | KOHKPETHOI OpraHizarii
\4

[Tpu HeBeNMKHUX po3Mipax MOXKIMBOTO 30UTKY OpraHi3allisi MOXKe B3SITH BUTPATH Ha cede, aje
3a YMOBH JAEKUIbKOX MOBTOPIB CUTYalliil HaBiTh 3 HEBETUKUMHU 30UTKAMH MOXE OOYMOBUTHU
HECIIPOMOJKHICTh OpraHizamii y QiHancoBomy 3a0esnedeHHi 30uTKiB. OTXe, IPH BHCOKIN
HMOBIpDHOCTI BUHUKHEHHS PU3UKIB Ta HaBiTh IMOPIBHSIHO HEBEIMKHUX PO3MIpax MOKIHUBHX
30UTKIB, Cy0’€KTY PU3UK-MEHEDKMEHTY CJI1]] BAKOPUCTOBYBATH METO/]] CTPAaXyBaHHS

Meton

CaMOCTpaxyBaHHA

CTBOpeHHsI CTpaxyBaJlbLHUKOM OCOOHMCTHUX CTPaxoBHUX (pe3epBHUX)
(OHIIB 32 PaxyHOK PETyJspHUX BipaxyBaHb, BIAKIAJaHHS TPOIIOBUX
komTiB. [lenentpamizoBana (¢GopMa CTBOPEHHS HATypajJbHUX 1
TPONIOBUX CTpPaxoBUX (OHMIB OE3MOCepeHhO IOPUANYHUMH 1
¢i3nyHMMH 0co0aMu. 3aCTOCOBYETHCS HacamIiepel y MPOMHCIOBHX
00'eTHAHHAX, PE3YJbTaTH BUPOOHUYOI ISIIBHOCTI SKHUX OCOOJMBO
MiAATIMBI HECTIPUATIUBOMY BIUIUBY MOrogHuX ymoB (ExoHoMiuHa
SHIUKJIOMEI1s)

CTBOpeHHsI BJIACHMX CTpaxoBUX (OHMAIB Ui MOKPUTTS MOXJIMBUX 30UTKIB. Mertoa
CaMOCTpaxXyBaHHS, SIK TPAaBHJIO, BHKOPHCTOBYETHCS IPH HASBHOCTI BEJIHMKOI KUTBKOCTI
OJTHOPIIHUX PHU3MKIB. Y SIKOCTI MeXaHi3My BUKOPUCTaHHS METOAY MOXXe OYyTH PO3IJISHYyTa
MO>KJIUBICTh CTBOPEHHS OpPTaHi3alli€lo BIaCHOT KOPIOPATUBHOI CTPAXOBO1 KOMITaHii

y

Merton
nepeaayi puzuKy

Ilepeqaua pu3MKy uepe3 KOHTPAKTHI 3000B’A3aHHS (HANpPUKIAL,
BKJIFOUEHHSI B KOHTPAKT CTAaTTI PO BIANOBIJANBHICTh MOCTAa4aJbHUKA
3a 3pUB ITOCTABKH 1 pO3Mip IITpadHUX CAHKIIIH)

Ilepeqaua  pu3uKy Ha  ayTCOpCHUHI  (HampuKJIad, Tepeaada
Henpop1TbHUX (DYHKINN IHIIUM OpraHizamisM, T03BOJSE HE TUIBKU
3HU3UTHU PU3UKH, aJie 1 MABUIIUTH €(EKTUBHICTD AiSITHHOCTI)

[lepenaya pu3uKy HUIIXOM X€KYBaHHS repeadayae cTpaxyBaHHS Bij 3MIHU IIHU Ha PUHKY,
HaMpUKJIaJ IUTIXOM BKIIFOYEHHS 0 KOHTPAKTY HOPMHU 11010 (DIKCOBAHOI I[IHK Ha TOBAp

78




Tema 7. [Iporpama ynpaBiiHHs pU3UKaMH B OpraHizamii

[Ticnamomiiiai METOIU
COpsIMOBaHI Ha  3MEHIIICHHS
HEraTUBHUX HACJIIKIB Ta

JlomoifiHi METOMM CIpPsIMOBaH1
Ha  3HWKEHHS  HMOBIpHOCTI
30uTKy Ta (ab0) Horo po3mipy

Knacudikarris

(ctpaxyBaHHS, OprasizariiHo- OCHOBHHMX 0o0cATiB  OTpUMaHUX 30UTKIB
TEeXHIYHI, IOPUIUYHI, JTOTOBIpHI METOA1B (omepkaHHs ~ pecypciB  Ha
W iHImI 3axomu JUIsl Tepenadi yHopaBJIIHHA JIKBIJAIil0 30UTKIB y BUIJISII

pu3rKaMu (i1HAaHCOBOI JIOTIOMOTH, ITO3UK

TOII0)

PH3HKY, caMoCTpaxyBaHHS,
MOTIepEHKYBAIIbHI TOIIO

I1.3. ®inancyBaHHS PU3HUKY

[Tomyk 1 wMoOumi3amis TPOMIOBHX PECYpCiB Uil 3iHCHEHHS
MIPEBEHTUBHHUX 3aXO[iB, a TAKOX 3arodOiraHHs 30MTKaM MPH HACTaHHI

dinancyBaHHs HECTIPUATIMBUX MOJIH
PUBUKY
OcHoBHI xeperna s piHaHCYBaHHS PU3HKIB
[ToTounuii OromxeT opraHizauii Ponnn CaMOCTpaxyBaHHs
(TpamuuiiiHo 10 cobiBapTOCTI (ponau sixi Oynu chopmoBaHi 3
MPOTYKIIiT 3aKJIaJIal0ThCS BJIACHMX KOINTIB oOpraHizamii
BUJATKW Ha  (iHAHCYBaHHS JUISL  YOPaBIiHHSA — PU3HKAMHU).
OcHoBHI eranu BHUTpAT Ha KOMIIEHCALII0 @®oHIM CTPaxOBHX KOMITAHIN
¢biHaHCyBaHHS 30UTKIB, BHUTpAaTH Ha CIUIATy (BimmkogyBaHHA 30MTKIB) Ta
PU3HKIB CTpaxoBOi peMii TOIIIO) (biHaHCOBHX Oprasizarii

Hocoburiiine (iHaHCyBaHHS pHU3UKY Tepefdayae COpsMyBaHHS YAacTUHU KOIITIB
S oprasizanii Ha paxyHKH 3a3JaJieriib CTBOPEHHUX pe3epBHUX (OoHAIB ab0 Ha paxyHKH
CTpaxOBHX KOMMaHii (BIAMOBiAHI BiApaxyBaHHS 3IIACHIOIOTHCS M€ A0 TOr0, SK
B1I0YyThCs HeneperoadeHi (CTpaxosi) moii

[TicnsicoOuTiitHe (iHaHCyBaHHS BigOYBa€ThCS BHACHIAOK HEOOXIMHOCTI OpraHizarmii
5| KoMmmeHcyBatu (OmiartuTH) 3aBlJaHi 30uTkd. Hampukian, 3a yYMOBM 3aBYacHOTO
CTpaxyBaHHs, OpraHi3allis Ma€ MOXJIUBICTb BIANOBiAAaTH (OIUIadyBaTH) JHILE 32 TUMH 3
BUIIAJIKIB, K1 HE OYyJIM 3aCTpaxoBaHi

[Toroune (¢iHaHCYBaHHS PHU3MKIB CKJIAJA€ThCS 3 AaAMIHICTpAaTUBHUX BHUTpaT Ha:
3a0e3neyeHHs] poOOTH PHU3UK-MEHEIKEPiB; OpraHi3allil0 MOHITOPUHTY HECHPUSITIUBUX
>| cuTyalliil (omaTa mpari aHaJITHKIB I110JI0 aHANII3y Ta OLIIHIOBAHHS PU3HKIB); GOpMyBaHHS
Ta miATpUMKa iH(popMaliiHuX 0a3 AaHuX; (IHAHCYBAaHHA JOTOBIPHUX 3000B’s3aHb
(BUIUIaTa CTPAXOBUX BHECKIB) TOLIO

OcHoBHI MeToau (piHAHCYBaHHS PHU3HKIB: CKOPOUYEHHS PHU3HKY (Y MEXKax IbOT0 METOIY
MOKPUTTS 30MTKIB BiZOYBAa€ThCS 3a PAaxXyHOK: HAasBHOTO JIOXOAY Opraizauii; (piHaHCOBHX
pe3epBiB Ta 3aJOMIB; CaMOCTpaxyBaHHA); Mepegadya pPHU3UKY y MexXaxX LbOro METOAY
MOKPUTTS. 30UTKIB BiIOYBa€TbCsd 3a PAXYHOK: CTpaxyBaHHS; JepKaBHAa MiATPUMKa,
CTIOHCOPCHKA JIOTTOMOTa TOIIIO)
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Tema 7. [Iporpama ynpaBiiHHs pU3UKaMH B OpraHizamii

II. 4. O3Haku BJIOCKOHAJICHHS CHUCTeMH pusuk-MeHemxxmenty (ISO
31000-2010)

Pu3nK-MeHEeKMEHT pO3IIIAIA€ThCS Ha PIBHI OJHOTO 3 LIEHTPATBHUX MPOLIECIiB MEHEIKMEHTY
opranizarii. [neHTudikaris Ta aHai3 pU3MKIB BiIOYBa€ThCS Yepe3 MPU3My iX BIUIMBY Ha I
¢byHKUioHYBaHHS opraHizamii (y pasi SKIIO LIl opradi3amii JOCSATHYTO, TO PHU3HK-
MEHEKMEHT OYB €()EKTUBHUM)

HasBHicTh cucteMu misieh (Iiji
opraHizarii Ta ii CTPYKTypHHUX
MiPO3/IUTIB) Ta CHCTEMATHIHHIMA
il meperyisaa BiANOBIAHO 10 3MiH
BHYTPIIIHBOTO Ta 30BHIIIHBOTO
cepenopuina. [lepermsag 3micTy

KitouoBi pe3yibpTaTu: pHU3HK-
MEHEDKEPH YCBIIOMJIIOIOTH
pusuku Ta mpodeciiiHo  ix
1IeHTU(DIKYIOTh Ta OIHIOIOTH;
Oynp  sKui 3  pHU3HKIB
opraizarii  3HaXOOUThCA Yy

O3naku
SIKICHOTO PU3HK-
MEHEKMEHTY

MeXKax 3a3/anerijip npodeciiiHol JSTBHOCTI
BH3HAYEHOTO eKCIepTaMu opranizaiii B KOHTEKCT1 3MiH ii
MAacHuBY MOYJIMBOCTEMN
B opramizamii = 3mificHEHO — pO3MOALT Cy0’€exTH pPUBHK-MEHEIKMEHTY MaroTh Y
000B’s3KIB 11010 YIIPABIIIHHS PU3UKAMU Ta CBOEMY PO3MOPSKEHH1 HEeoOX1aH1
BCTAHOBJICHO MEXI BiJIIOBITATLHOCTI JISI pecypcu Ta THCTpYMEHTH 11010
KO’KHOT 3 YIPaBIIHCHKHX JIAHOK yIpaBIIiHHS PU3UKAMU
3aKpirIeHHs KOMITETEHITi1 Ta JocrartHiii podeciitauii piBeHb Cy0’€KTIB
BiJINIOB1JJAJIbHOCTI Cy0’€eKTiB PHU3HUK- PHU3UK-MEHEIKMEHTY (piBEHb 3HAaHb, BMiHb
MEHE/DKMEHTY y  MeXaxX I0CaJI0BUX Ta JOCBIy) MIONO ineHTU}IKAIIl, aHATI3y
IHCTpYKLIH ~ Ta  MOJIOKEHHSAX  TIpo Ta YIPaBIiHHS PU3UKAMU
CTPYKTYpHI HIAPO3ILIH

BukopucrtanHss 1HCTpYMEHTapil0 pHU3HK-
HasBHIiCTh (QyHKIIIOHATIBHOT 32 3MICTOM Ta MCHC/UKMEHTY ~ HAa  KOXHOMY  piBHI
e(peKTHBHOIO 3a pe3yiIbTaTaMu oprasizauiiHoi 1iepapxii (iaeHTH}IKaLis,
BUKOPUCTAHHAIM CUCTEMU o0OMiHy aHali3  Ta  MPOTHO3YBAHHS  PO3BHTKY
iH(popMaliero (BcebiuHE Ta cUCTEMaTHYHE PH3HKIB 1IpH OIPALFOBAHHI
iHpOpMYBaHHS KOXKHOIO 3  CyO’€KTiB yHpaBiiHCbKOro  pimerss).  HasBHicTs
PU3UK-MEHEDKMEHTY IIOJ0 CTaHy Ta €JIEMEHTIB PU3UK-MCHCKMCHTY y

KO>)KHOMY 3 €TalliB MpOLECy ONpalfoBaHHS
Ta IPUUHATTS YNPABIIHCHKOTO PIIICHHS

TEH/JEHILINH pO3BUTKY OO0’ €KTIB pHU3HK-
MEHEIKMEHTY)

A\

OcHoBHI 0cO0IMBOCTI €()EKTHUBHOI CHUCTEMH YIpPaBIIHHS pU3UKAMH: CHCTEMa pPH3UK-
MEHEJKMEHTY JI03BOJISI€: BU3HAUUTH TEHJEHII PO3BUTKY HECHPHUATIMBHX CHUTYyallll Ta
11eHTU(IKyBaTH YMHHUKH SIKI HA HUX BIUIMBAIOTh; 1IEHTU(]IKYBAaTH TMEpEeBaKHY OLIBIIICTH
ICHYIOUHMX PU3MKIB Ta mepeadadynTH iX PO3BUTOK Y KOPOTKO-, CEPEIHBO- Ta JOBIOCTPOKOBIH
MEPCIEeKTUBI; 00paTH Ta BUKOPHCTOBYBATH HAaWOUIbII €(PEKTUBHUN 1HCTpYMEHTapil pU3UK-
MEHEJUKMEHTY Ul YOPAaBIIHHA pHU3UKaMM; [IJBUIIYBaTH 3arajbHy e(QEKTUBHICTbH
(yHKIIOHYBaHHS oOpraHizaiii; MiArOTYBaTH oOpraHizamito a0 Oyab-SKOro 3 CIeHapiiB
PO3BHUTKY MOJii; CBOEUAaCHO (ONEpaTHUBHO) Ta €PEKTUBHO pearyBaTH Ha 3MiHH 30BHILIIHHOTO
Ta BHYTPINIHBOTO 10 BIAHOMIEHHIO JO OpTraHi3amii CcepeaoBHINa; IiIBHIIYBAaTH
KOHKYPEHTOCIIPOMOKHICTh OpraHi3alii To1o
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Tema 8. [HcTpyMEeHTH ynpaBIiHHS pU3UKAMHU

TEMA 8. IHCTPYMEHTHU YHNPABJIIHHSAA PU3UKAMM (3arampHa
Kiacudikalisg IHCTPYMEHTIB PU3HK-MEHEIHKMEHTY; Kiacudikaliis 3aco01B BIUIMBY
Ha PU3HK; METOJU YNPaBIiHHS PU3UKAMU; THCTPYMEHTH yNPABIiHHSI PU3UKAMH 32
chepaMu MiSUTBHOCTI; IHCTPYMEHTH YIIPABIIHHS PU3UKAMM BIiAMOBIIHO JO €TaIy
peainizanli MpoeKTy)

II.1. 3araapHa kiaacu@ikangiss iHCTPYMEHTIB PH3MK-MEHEIKMEHTY Ta
kJIacu(pikaunisi 3aco0iB BIVIMBY HA PU3HK

I1.2. MeToau ynpasJliHHS pUSHKAMU

I1.3. IHcTpyMEHTH yHpPaBJiHHA PU3UKAMU 32 cdepamMu AislIbHOCTI

IL.4. IHCTpyMEeHTH YHpPaBJiHHA PHU3HKAMHM BIANOBIAHO [0 eTamy
peaJizanii mpoexkTy

ba3zoea nimepamypa 00 memu:

KoponbkoBa E.M. PucK-MEHEIKMEHT: yIpaBJICHUE NMPOCKTHBIMU PUCKAMU:
yaebHoe nocodue / E.M. KoponbskoBa. — Tam60B: U3a-B8o ®I'BOY BIIO «TI'TY»,
2013. - 160 c.

Konmponwvnui 3anumanns

1. Hapaiite knacudikamiro I1HCTPYMEHTIB YHOPABIIHHSI MPOEKTHUMHU
pU3UKaMU Ta PO3KPHUITE 3MICT TaKMX HAMpPSIMIB BIUIMBY Ha PU3HUK, SIK 3HWKCHHS,
30epexkeHHsl Ta nepefava (mig 4dac (opmysroBaHHS BIANOBIAI BUKOPUCTOBYWTE
NPUKIAT 3 TPAKTHUKK (QYHKI[IOHYBAaHHS CHUCTEMH PHU3UK-MEHEIKMEHTY Ti€l
oprasisaiiii, y crpaBax sKoi BH 0013HaH1).

2. HapaiiTe XapakTepucCTUKy 3MICTy HampsAMiB auBepcudikaiii pU3HKIB.
PoskpwmiiTe 3MICT TakuX METOJIB VYOPABIMIHHS pPHU3UKAMH SK: YXWICHHS,
JoKami3aiisg, Jucumnaiis, kKommeHcamis (mig dYac (QopMyIsrOBaHHS —BiJIIMOBII
BUKOPUCTOBYWTE TMPUKIAAM 3 TMPAKTUKA (PYHKIIOHYBAaHHS CHUCTEMH PHU3HK-
MEHEKMEHTY Ti€i opraHizailii, y crpaBax sKoi BU 0013HaHi).

3. SIKi 3 THCTPYMEHTIB MOMEPEIKEHHS Ta KOHTPOIIO MPOEKTHUX PU3UKIB BU
3Haere? Po3kpuiiTe 3MICT IHCTPYMEHTIB MONEPEKEHHSI Ta KOHTPOJO MPOEKTHUX
PU3HKIB.

4. Po3kpuiiTe 3MICT 1HCTPYMEHTapil0 TMOIVIMHAHHS pU3MKIB (Mg Yac
dbopMyIIfOBaHHS  BIJNOBI/II  HAaBEMITh KOHKPETHUM TMPHUKIAJA BUKOPUCTAHHS
Cy0’€KTOM pU3UK-MEHEKMEHTY IHCTPYMEHTAPI0 NOTJIMHAHHS PU3UKIB).

5. Hapaiite xapakTE€pUCTUKy OCHOBHHUM IHCTPYMEHTAM  YIPABIIHHS
MPOCKTHUMHU pusnkaMu. KriacudikylTe 1HCTPYMEHTH YINPaBIiHHA PHU3UKAMH B
3aJIeXKHOCTI BiA eramy ((a3u) peamizallii MpoeKTy.
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Tema 8. [HcTpyMEeHTH ynpaBIiHHS pU3UKAMHU

II.1. 3aranbHa kaacu@ikamis iHCTPYMEHTIB PH3MK-MEHEIKMEHTY Ta
kiaacupikanisa 3aco0iB BILIMBY HA PU3HMK

CykynHicTs B (xif) AnroputMm MarepiaibHo-
3 1 2 . .
1HCTPYMCHTIB Cy0’€KTy pH3HK- BHUPILIEHHS TEXHIYHE Ta

(meton) MCHCIDKMCHTY poOJIEMHOTO iHdopmarriiine

Ha 00’ €KT

[MUTAHHSA 3a0€e3eYeHHs

V3romkeHe BUKOPUCTAHHS €IEMEHTIB IiICHCTEMU PU3HNK-MEHEKMEHTY 3a0e3neuye ii
epexTBHE (PYHKIIIOHYBAHHS y MEXaX CUCTEMH YIPABIiHHS OpraHi3amii

3HaHHA Ta Cucrema Merta Ta Texuomnorii

JIOCBiJ] CYO’€KTIB Cy0’€KTIB Ta 3aB/IaHHS PU3UK- PU3MK-
pU3HK- 00’€KTIB PU3UK- MEHEJDKMEHTY MEHEJDKMEHTY
MEHEKMEHTY MEHEDKMEHTY

[Iporpama niif cy0’€kTy yHpaBIIHCBKOI MAISUIBHOCTI sIKa BH3HAYae
3MICT, TMOCHIJOBHICTh 1 0OcCsATH #oro mpodeciifiHoi isSIBHOCTI Ta B

AJTOpPUTM KIHLIEBOMY BHIAJKy, 3a0e3nedye 3MiHy OO0’€KTy YIpaBIiHHA 3a
BUPILICHHS OakaHUM HAMPSMOM Ta JUHAMIKOIO BiIIOBITHUX MPOIIECIB
poOIEeMHOTO

ITUTaHHA Y camoMy 3arajJbHOMY BUIJIS/l, aATOPUTM BHUPIIIEHHS NHUTaHb B

CUCTEMI PU3UK-MEHEIKMEHTY MOXKE MAaTH TaKui BUTIISA: 1) po3poOka
MOJITUKN PU3UK-MEHEDKMEHTY (ONpAIfOBaHHS KOHILENLIi PU3UK-
MEHEPKMEHTY Ta BU3HAuU€HHS MNPUHIMMIB ii peanizauii; BuOip Ta
¢dbopMyBaHHS ~ CTPYKTYpU  YIpaBIiHHA  pHU3UKaMH;  po3poOka
JOKYMEHTAlll 3 PU3UK-MEHEDKMEHTY); 2) iaeHTu(IKalisl pU3HKiB
(po3poOka  mporpamu  BHABIEHHS  KJIacUdikamii  pU3HKIB);
3) OIiHIOBAaHHS BIPOTIMHOCTI PO3BUTKY pHU3UKIB Ta pe3yibTaTiB
(HacmikiB) iX BIUIMBY Ha HpodeciiiHy IisAbHICTh Oprasizamii
(OLiHIOBaHHS TMOTY)KHOCTI PHU3MKIB Ta IMPOrHO3YBAaHHS iX PO3BHUTKY;
BU3HAYCHHS JOMYCTUMOTO PIiBHS PU3WKY; CKIIQJaHHS KapTH PH3HKIB 3
MO3HAYEHHSIM 3B’SI3KIB MK HUMH); 4) po3poOKa METOAUKH YIPaBIiHHS
pu3uKaMu (BU3HAUEHHS I1HCTPYMEHTApil0 BIUIMBY Ha PU3HUKH,
OIpAlLIOBaHHSA NPOTPaMM YIpPaBIiHHSA PU3MKAMU Ta ii MpaKTUYHA
ampoOarliss y MeXax YIpaBliHHS OJHMM 3 HAWOUIbII THUIIOBHX JIJIst
npodeciifHol TisIBHOCTI OpraHizaiii pU3MKIB; 3alpOBAPKEHHS Yy IO
CUCTEeMM 3BITHOCTI LIOJO YMHPaBiiHHA pHu3uKaMu); 4) ¢dhopMyBaHHS
CHCTEMH MOHITOPUHTY Ta KOHTPONIO (MOHITOPHHT €(eKTUBHOCTI
(YHKIIOHYBaHHSI ~ CHUCTEMH  PHU3UK-MEHE/DKMEHTY;  OILIIHIOBAaHHS
CUCTEMHU YIPABIIHHS PU3HUKAMHU)
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CyKymHICTb

[Ipuitomu Ta cHnocoOu IIECHPSIMOBAHOTO BIUIMBY CYO €KTY PH3UK-
MEHE/DKMEHTY Ha 1AeHTH(}IKOBAaHUN O00'€KT 3 METOK JIOCATHEHHS
BU3HAYEHUX LIIEH

IHCTPYMEHTIB
(meTonn)

[Tix MmeTomamMu ympaBIiHHS pU3UKAMH 3a3BHYall PO3YMIIOTh KOHKPETHI
3axX0/H LI0JI0 BUSBJICHHS, aHAII3Y Ta YIPABIIHHSA PU3HKAMH. Y CaMOMY
CIIPOIIEHOMY BUTIJISIII METOAM YIPABIIHHS PU3UKAMU KIACH(IKYIOThCS
BIJNOBITHO (DYHKIIIH PHU3UK-MEHEIKMEHTY: 3aro0iraHHs, KOHTPOIIb,
MPUUAHSATTS, TIepeiada PU3UKIB, @ TAKOK 3HAHHS Ta IOCBIJ

Brutus (i)

[Iporiec abo mporecu IiIECIPSIMOBAHOI Ta aKTUBHOI B3a€MOJIT
cy0'exTa ympaBIliHHS 3 00'€KTOM, Y MEXKaxX SIKOTO CYO'€KT 3aJI0BOJILHSIE
CBOi MOTPeOH 11010 CTaHy 00’ €KTY Ta JI0CATaE BU3HAYCHOT METH

Ccy0’€KTY PU3HUK-

MCHGI[)KMGHTY
Ha 00’ €KT

[IpodeciitHa nisuIbHICTH (aKTHBHICTH) CY0’€KTY PHU3HK-MEHEIKMEHTY
moAo igeHTU(ikailii, aHami3y pPHU3UKIB Ta YOPABIiHHA HHUMHU 3
MPUAHATTSIM JI0 yBard KOHTEKCTY 1X BUHUKHEHHS Ta pOo3BUTKY. [Ipomec
BMOTHBOBAaHOTO BUKOPHCTaHHS HASBHHUX Yy PO3IMOPSUKEHHI CyO €KTY
PHU3UK-MEHEDKMEHTY 3aC001B Ta METOMIB IS JOCATHEHHS METH

MarepianabHo-
TEXHIYHE Ta
iHpopMariiine
3a0e3neueHHs

3abe3nedyeHHss  (QYHKIIIOHYBaHHS ~ CHCTEMH  PHU3HK-MEHEIKMEHTY
HEOOX1AHOI0 KUIBbKICTIO Ta AKICTIO MaTepiaJbHO-TEXHIYHUX pecypciB (B
TOMY WYHCJI KOMIT IOTEPHOIO TEXHIKOI, 3acob0aMu Ta KaHAJIaMHu
SNEKTPOHHOIO 3B'I3KY, MYJIbTHMEIIHHUM OOJIaHAHHIM) € HEOOXiTHUM
Ta BKpail BAYKIMBUM 3aBJIaHHIM Cy0’€KTa YIPaBIiHCHKOI iSUTBHOCTI 3a
HaMpsIMOM MiJBUIICHHS e()EKTUBHOCTI YIIPABIIHHS PU3UKAMH

O06’exTHBHA Ta MOBHA iH(pOpMAIlisl PO CTaH PO3BUTKY 00’ €KTY pU3HK-
MEHEIDKMEHTY, € TIATPYHTSIM JUIS TPUHHATTS — yIpPaBIiHCHKOTO
pimenHs. Indopmariiiine 3a0e3nedeHHs (YHKIIOHYBAaHHS CHUCTEMH
PU3UK-MEHE/DKMEHTY CKIIQIA€ThCSl 3 CTAaTUCTHYHOI, EKOHOMIYHOI,
¢inaHCOBOI, KOMEpIiitHOi, OyXrajaTepchKoi, YIIPaBIIiHCHKOT,
BUPOOHMYOI Ta IHIIKUX PI3HOBUIB 1H(OpMarii

3HaHHA Ta

JIOCBIJ] Cy0’€KTIB
PHU3UK-

MEHEDKMEHTY

3HaHHS — 1€ TEOPETHYHO Yy3arajJbHEHUH 1 CUCTEMaTH30BaHHUM 3a
3MICTOM Ta CTPYKTYpOBaHHMH 3a ()OPMOIO ICTOPHUYHHUM, CYCHIIbHO-
TOITUYHHAM, COLIAJIbHO-CKOHOMIYHUM  TOIIO JOCBiZ, pe3yJabTar
IHTEJIEKTYaIbHOTO YCBIAOMJICHHSI JIFOJIMHOIO MiMCHOCTI; MOCBIL —
CYKYITHICTh 3HaHb, BMIHb Ta HaBMYOK SIK1 OyJHM OJiepaH1 JIIOJUHOIO B
pe3yibTaTi aKTUBHOTO MPAKTUYHOTO Mi3HAHHS

3HaHHSA Ta JOCBIJ CYO €KTiB PHU3HK-MEHEIKMEHTY IOJO 3MICTY Ta
TEHJICHIII PO3BUTKY PU3HUKIB, @ TAKOX MEXaHI3MIB YIIPABIIHHSI HUMH €
OJTHIEIO 3 OCHOBHHMX YMOB €(eKTUBHOT'O PU3UK-MEHEKMEHTY. 3HaHHS
Ta JOCBIJ MIOAO YIPAaBIiHHSI PHU3MKAMH € OCHOBOIO JUISI TIPUHAHSTTS
YIPaBIIHCBKOTO ~ pIlIEHHS [IOJ0 BIUIMBY Ha O0’€KT PHU3HUK-
MEHEKMEHTY
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Cucrema
cy0’€eKTiB Ta
00’€KTIB PU3HK-
MEHEKMEHTY

Cy0’exTu Ta 00’€KTH PU3UK-MEHEIKMEHTY € OCHOBHUMH CKJIAJOBHUMU
€JIEMEHTAMH CHUCTEMHU PHU3HK-MEHEI)KMEHTY (CUCTEMH YIpPaBIiHHS
PU3UKAMH )

Mera Ta
3aBJIaHHS PU3HK-
MeHejj[)KMeHTy

TexHonorii
PU3HK-
MEHEKMEHTY

Cy0’ekTH pHU3UK-MEHEDKMEHTY — TPEACTaBHUKA MEHEIKMEHTY
opraHizarmii A0 TpodeciiHOl KOMIIETEHII SIKUX HalIekKaTh (QYHKIT
pPU3UK-MEHE/DKMEHTY, a came: MPOrHO3yBaHHS (mepeadadeHHs
BUHUKHEHHSI Ta PO3BUTKY PU3HUKIB, a TAKOXK 3MIHM IX XapaKTEPUCTHK B
3aJISKHOCTI BiJI BUKOPUCTAHHS THUX UM 1HIIMX IHCTPYMEHTIB PH3HUK-
MEHEIDKMEHTY); opraHizailis (00’emHaHHS (CTPYKTYpyBaHHS) JIIOACH
(opraniB ynpaBiiHHS), SKI CKJIaJalOTh Ta CIIUIBHO peai3yloTh
IIporpaMy yHOpaBliHHA PpU3MKAaMH; BCTAHOBJEHHA B3aEMOMIl MIX
Cy0’eKTaMH  PHU3UK-MEHEDKMEHTY;  po3poOka  HOpPM  IIOJIO
imeHTudikamii, aHamizy Ta OLIHIOBAHHS PHU3HUKIB; MPOTrPaMyBaHHS
poOOTH 11010 YMPABIIHHSI PU3UKAMH TOIO); PETyJOBaHHS (BIUIMB Ha
00’€KT PpU3HUK-MEHEDKMEHTY 3 METOI KOpEeryBaHHS WOro CTaHy
BIJIIIOBIJTHO IO 3a/IaHUX IIapaMeTpiB; PEryJIIOBAHHS OXOIUIIOE MOTOYHI
3aX0M CHUCTEMHU PHU3HUK-MEHEIDKMEHTY); KoopauHamis (y3roikye mii
Cy0’€KTIB yNpaBiiHHS pPU3MKAMU IIOAO BIUIMBY Ha 00 €KTH PHU3UK-
MEHE/DKMEHTY B 3aJ€KHOCTI BiJl X TMOTOYHHMX XapaKTEPUCTHK);
CTUMYJIIOBaHHS (MOTHBYBaHHSA CYO’€KTIB PHU3MK-MEHEIKMEHTY [0
epexTBHOI mpodeciiiHol  JisUTbHOCTI); KOHTPOJbh  (aHami3 Ta
OLIIHIOBAHHS €(PEKTHUBHOCTI CUCTEMH PU3UK-MEHEIKMEHTY)

Mera — 1e «IeTanbHO BIJINpaIlbOBaHE, Y3rO/KEHEe, JIAKOHIUHE
¢dopmymroBaHHs OauyeHHs MailOyTHBOTO; KOPOTKE BHM3HAYEHHS TOTO,
KU MO3UTHBHUN pe3ynbTaT OyJae OTPHMAaHO BiJ peaii3alil MpoeKTy;
OCHOBAa TUX 3aBJlaHb, HA BUKOHAHHS SKUX OyJie CIIpsIMOBaHa JisjIbHICTh
oprasizanii; NO3UTHBHUM KIHIIEBUH pe3ylbTaT, SIKUM IUIAHYEThCS 1
Oyne 3m00yTHii, Tmicas BUPIMIEHHA IOCTAaBICHOI  MPOOIEMU»
(O.B. Uepnsasceka, A.M. CokoiioBa)

Merta pHU3UK-MEHEDKMEHTY IOJIsiTa€ B OTPUMaHHI MaKCHMaIbHOTO
MO’KJIMBOTO NMPHOYTKY 32 YMOBU ONTHUMAJIbHOTO (HaOiIbII BAAIOro)
CHIBBIIHOIIEHHS: NpHOYTKY 1 PH3UKY; 3arpo3 1 MOXKJIMBOCTEN;
HEBHU3HAYEHOCTI 1 mepeBar

CnoBO «TEXHOJOrIsS» MOXOAUTh B TPEUBKUX — MalCTEepHICTD,
MHUCTENTBO a00 — HayKa, 3aKOH, 3HaHHS. TeXHOIOris — 11€ CYKYIHICTh
MeToAiB  (crmocoOiB) BHUTOTOBJIEHHS, BHAOOYTKY, 0O0poOkm abo
nepepoOKH Ta IHIIUX IMPOIIECiB, pOOIT 1 omepartii, Mo 3MIHIOITh CTaH
CUPOBUHH, MarepiaiiB, HamiB(aOpukaTiB YW BUPOOIB y THpoleci
OTPUMAaHHS MPOAYKIIiT 13 3aJaHUMU TTOKAa3HHUKAMH SKOCTI

TexHomorist PUUKU-MEHEIKMEHTY pO3TJIIAETHCA  Yepe3 MPU3MY
CYKYITHOCT1 Y3TOJDKEHUX MIXK COOOI0 METOJIB YHPaBIiHHS PU3UKaMU
(IpUIHATTS YIpPaBIiHCHKHUX PILlIEHb B CUCTEM1 PU3HK-MEHEKMEHTY)

84




Tema 8. [HcTpyMEeHTH ynpaBIiHHS pU3UKAMHU

3a  Meromam  YIpaBIiHHS
(yxunennst Bim pusuky (risk
elimination); CKOPOYCHHS
pusuky (risk reduction a6o risk
mitigation); nepemauy pu3UKY
(risk transfer))

3a cheporo TiSITBHOCTI
(BupoOHMUI, KOMEPIIiifHi,
(dhiHaHCOBI, PHU3UKH
CTpaxyBaHHS, npodeciiii,

IHBECTULIH1, TPAHCIIOPTHI)

3a pI3HOBUJAMH OTPUMaHHUX
BHUria (cTabiaibHI / MIHJIMBI;
MOTOYHI / MEePCHEeKTHBHI; MaJio
BiJI4YyTH1 / 3HA4HI TOIIIO)

Knacudikarris
IHCTPYMEHTIB
yIIpaBITiHHSA
MPOCKTHUMHU
pU3HKAMH

3HIDKEHHS PU3UKY (3MEHILIEHHS
pO3MIpIiB  MOMJIMBHX 30HTKIB
abo  BIpOTITHOCTI  PO3BUTKY
HeOaxaHUX TMoxi). Meroau
3HIDKEHHS TIPOEKTHOTO PU3HKY:
3armo0iraHHs; CKOpPOYCHHS;
yTpUMaHHS

3a ¢azamMu TPOEKTHOTO ITUKITY
(koHmenTyasnbHa ¢aza (po3podka
KOHIICTIIiT IPOEKTY, OIliHIOBAaHHS
KOHKYPEHTOCIIPOMOKHOCTI

MPOEKTY, MJIaHyBaHHs peaji3aril
IPOCKTY Ta pO3poOKa BHMOT JI0
HBOTO, BUOIp 1 mTpuaOaHHS
3aco0iB  peamizalrlii  MPOEKTY);
KOHTpakTHa (a3a (BU3HAYCHHS
KBamQiKaiiHuX  BUMOT  JIO
YYaCHHKIB MPOEKTY, MiATOTOBKA
3aBaHHS HA  MPOCKTYBaHHS,
mig0ip MOTEHI[IHHNX BUKOHABIIIB

IIPOCKTY, oopmieHHs
KOHTpaKTy), (aza peamizamii
MPOEKTY, ¢baza nigouTTs
BHCHOBKIB)
30epeskeHHs pHU3UKY
(30epexeHHs PHU3HUKY Ha
BrmuB Ha puznk . o
. ICHYIOUOMY piBHi, TOOTO
M i .
( Ofell Cy0’€KT yIpaBIIHHSI PU3HUKOM
MTOBE/IIHKH)

HE CTaBUTH 3a METY JIIKBIlyBaTH
(MiHIMI3yBaTH) BUSBJICHUI
PHU3UK)

[lepenaya pu3uKy (mepexiageHHs BIAMOBIAATBHOCTI 32 PU3UK TPETIM 0cobaM (HaIrpHuKiIal, 3a
BUHAropojy) 3a yYMOBH 30epeXeHH1 ICHyrouoro piBHS pusuky. Ha mpaktuui, nepenaua
PHU3UKY peai3yeThbCs Yepe3 MEXaH13M CTpaxXyBaHHs (CTpaxXyBaHHS PU3HKY)

SHWKEHHA

cy0’ekTOM

3HIDKEHHST PU3UKY MOKe OyTH 3a0e3Me4eHO BHACIIOK MPOBEICHHS
PU3HUK-MEHEDKMEHTY
TEeXHIYHUX 3aXO0JiB, HAMIPHUKIA/: TiACUICHHS PIBHA O€3MeKU CIOPY/I;
BCTAHOBJICHHSI CHUCTEM KOHTPOIJIIO;
KBamidikallii mepcoHasy TOIo

KOMIUIEKCY  OpraHi3aliiHo-

HaBYaHHA Ta HiI[BI/IIlIeHHSI

pHU3UKY

Cepen MeToniB 3HWKEHHS pHU3UKY CIIJI 3BEpHYTH YyBary Ha
NOTEHIIald METOJy BIMOBU BiJ pPHU3UKY (pU3UK MoOXe OyTu
BHUKJTFOUEHUH NUIIXOM BiIMOBH BiJl IIEBHOTO HAMPsAMY MisUIBHOCTI 200
3MiHU 11 HaIIpsIMY)

3HWKEHHS BIPOT1AHOCTI BUHUKHEHHS pU3UKY Iepe0dayae Taky OpraHizalito npaii y4acHUKIB
MPOCKTY, 3a SKOT KOYKEH 3 HUX Ma€ MOKJIMBICTh BIUTUBATU HAa ()aKTOPH PU3HKY, a BIJIIIOBITHO
il KOHTPOJIIOBATH PU3MK Ta HOr0 PO3BUTOK
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Tema 8. [HcTpyMEeHTH ynpaBIiHHS pU3UKAMHU

30epexeHHs
pHU3UKY

Merton 30epeKeHHs PU3HKY Mepeadayac BUKOPUCTAHHS TOTEHITIAIB
caMOCTpaxyBaHHS (pe3epByBaHHS KOIITIB  OpraHi3ali€lo  Jis
MOKPUTTSL  BTPAT TOB’SI3aHUX 3  PO3BUTKOM  PHU3HMKY) a0bo
B3a€MOCTPaxyBaHHS (CTPYKTYpH $Ki 3AIHCHIOIOTH mpodeciiiHy
JISUTBHICTh Y MEXaX OJHOTO HampsMy, HANPHKIAI: TPAHCIIOPT,
BUAOOYTOK KOPUCHUX KOMAJIHMH, CLIbCHKE TOCTIOAAPCTBO TOIIIO)

dinaHcyBaHHsA 3aXxOJiB 13 30epeXeHHS PHU3UKIB MOXe OyTH
3IIHCHEHO 32 paXyHOK BHYTPIIIHBOTO OIOJDKETy opraizamii abo 3a
PaxXyHOK KPEIUTHUX KOIITIB

[aKomH, 30epexeHHs PHU3HKY PO3IIIAJAE€ThCS 4Yepe3 MPHU3MY BiIMOBU BiJ Oynb-SKHUX IiH,
PE3yNIBTaTOM SIKMX TOBUHHO CTaTH 3MEHIIEHHS HMOBIPHOCTI BUHHKHEHHS HeOa)KaHUX IMOJIH
(MiHIMI3alisg PU3UKY), TOOTO BHSBICHUH PU3UK JHIIE 11eHTH(]IKYETbCS Cy0’€KTOM pPU3HK-
MEHEHKMEHTY Ta 3aJIMIIAETHCS 3a MEXKaMH Horo npodeciiiHol TisIbHOCTI

[Tepenaua
pHU3HUKY

Crioci0 ympaBiiHHS pHU3UKOM, SKUM mepenbadae mepenavy
BUSBJIGHOTO PHU3UKY I1HIIIA CTOPOHI, HAaNpHKIaJl Ha OCHOBI

JIOTOBOPY CTpaxyBaHHS (BIAIOBITHO A0 YKJIAJIEHOIO JOTIOBOPY
PHU3UK IPUHMAETHCS CTPAXOBOIO KOMIIAHIEIO BiJl CTpaxXyBaJIbHUKA
3a IEBHY BUHATOPO/LY)

Crnin 3BepHYTH yBary Ha TOW (akT, IO CTpPaxyBaHHS HE €JUHMUN
MeToA Tepenavi pu3uky. Hampukman, mepenadya pusuky Moxe OyTu
3MIMCHEHAa  IUIIXOM — 3ajJy4eHHs 0  peaiizauii  MpOeKTy
CyOmiapsSTHUKIB, 3 BIATIOBITHUM MEPEPO3NOILIOM PUSHKY

Buninsiore ABa OCHOBHI BapiaHTH Iepenadl pu3uky: 1) mepenadya pu3suky 3 METOIO HOro
peryitoBaHHs (TepelaeTbcs caMa MOMKJIMBICTh HACTaHHS HECIPHUATIMBOIO BHIIAIKOBOT
nojii, Hampukiaa, o00’ekT abo mpolec, 3 SKUM IOB’SI3aHO BUHUKHEHHS PHU3HKY,
NepeaaeThCsl B YNPABIiHHA I1HIIOMY CYO’€KTYy, a BIJNOBIIHO W MOXJIMBI 30UTKH -
KOMIIEHCYIOThCS MPUHMAIOUY0I0 CTOPOHOI0); 2) mepenavya B LUISIX (piHAHCYBaHHS PU3UKY
(npuiimMaroya CTOpoHa 3000B’A3y€ThCS BIAIIKOAYBATH OpraHi3alii 30MTKH)

3axou 3 mepenayi pu3MKiB (IuBepcudiKallis pU3MKIB)

Jomomitixi
3aX0IU

[TnanyBaHHs 3axOJiB 3 PHU3UK-MEHEIKMEHTY, TaKk caMo fAK 1 IX

NpakTUYHA peaii3alis, 3A1MCHIOETbCS CYy0 €KTOM  yIpaBIiHHS
pU3UKAaMH  3aBYacCHO  (HAaHOUIBII  PO3MOBCIOMKEHI  METOAHU:
CTpaxyBaHHS Ta CaMOCTpaxyBaHHS; HOTIePEKYBAITBHI

Oprafi3aifHO-TeXHIUHI 3aXOJAW; 3aXOAM HOPMATHBHO-TIPABOBOTO
IOPUAMYHOTO XapaKTepy, HAIPUKIIA]] YKIIAJISHHS YToJl TOIIO)

[Ticnamomiiai
3aX001

[TlepenOavaeTbcst BHUKOPHCTAHHS THUX 3 METOMIB  YIPaBIiHHSA
pU3HKaMHU, SKI MarOTh TOTCHINANHM [JI1 BUIPABJICHHS CHUTYyaIlii
(momryk (piHAHCOBHMX PeCypciB Ha JIIKBiJALlil0 HEraTUBHUX HACIiIKIB
Ta KOMIIGHCAIllF0 30WTKIB; 3aXOJd  HOPMATHUBHO-TIPABOBOTO
XapakTepy (3BepHEHHS 3 03UBaMU JI0 OpraHi3alii-napTHepiB) TOIIO
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Tema 8. [HcTpyMEeHTH ynpaBIiHHS pU3UKAMHU

I1.2. MeToamn ynpaBJ/liHHSI PU3HKAMU

3arajpHa XapaKTCPpUCTHKA

4

Metoau yHOpaBliHHA — 1€ CYKYITHICTb
crocobiB  (3aco0iB)  BIIIMBY  Cy0'ekTa
yIIpaBIIiHHS Ha 00'€KT YIPaBIiHHS 3 METOIO
JOCSITHEHHS BU3HAUeHMX Iied. UYepes
METOAM YIPABIIHHS PEaNi3yeThCs 3MICT Ta
(OYHKIIT YIPaBIiHCHKOI JiSJIBHOCTI

MeTon ympaBliHHS ~pU3UKAMH —  IIC
CYKYIHICTh croco0iB (dhina"CcOBOTO,
oprasi3aiiHoro, TEXHIYHOTIO,
COIIIAJIBHOTO, €KOHOMIYHOT'O TOIIO
XapakTepy, SKi BHKOPUCTOBYIOTHCS IS
JIOBEJCHHS PIBHS PU3HMKY 10 IPHHHATHOTO

VYXuneHHs BiJ pU3UKY: BiIMOBa Jlokamizarmisg PHU3HKIB:
Bix cmiBmpani 3 HeHamifiHMMM Metoau CTBOPEHHS BEHUYPHHX
napTHEpaMu;  BiIMOBa  Bif YUpaBIIHHA i IIPUEMCTB; CTBOPEHHS
y4acTi y peaizarrii pusnKaMu YMOBHO BIJIOKPEMJICHHX
PU3UKOBaHHUX MIPOCKTIB; OIAPO3AUTIB  JUIsL  ydacTi Y
CTpaxyBaHHs  TOCIIOJAPCHKHX IPOEKTaX 3 BHMCOKUM piBHEM
PH3HKIB; MOLIYK rapaHTiB TOIIO PH3HKY

Huccumaiist (po3Mmoaisl PU3HKIB 32 4acoM
ix aKTyanizarii): nuBepcudikais
PI3HOBHIIIB TOCMONAPCHKOI isSUTBHOCTI Ta
30H TOCMOJApIOBaHHA; JUBepCcHQiKariis
30yTy Ta TOCTauaHHs; JUBEepCHQiKaIlis
IHBECTHIIIM; PO3IMOALT BiJIMOBIIATLHOCTI
MIXK YJaCHHUKaMH MPOEKTY TOIIO

KommeHcarisi: cTpaTeriyde IUIaHyBaHHS
JSITBHOCTI; TIPOTHO3YBaHHS 30BHIIIHBOTO
CepelioBUINIa Ta YMOB peaii3amii mpoeKTy
(MOHITOPHHT COLIaJIbHO-€KOHOMIYHOTO Ta
HOPMAaTHUBHO-TIPABOBOTO CepeIoBUINA);
dbopmyBaHHs  pe3epBiB  ((iHAHCOBHX,
Oprasi3aliifHUX TOILO); MAPKETUHT

®opMyBaHHS Ta CUCTEMHE BUKOPHCTaHHS
CUCTEMHM  MOHITOPUHTY  pPU3HMKIB  Ta
e(EeKTUBHOCTI YIpaBIiHHA HUMH

CucteMHu#f Ta BCeOIYHMM  KOHTPOJb
OopraHizariiiHux Ta TEXHOJIOTTYHUX
MpoLIeciB

[lepenaua  00’€ekTy  pHU3HK-
MEHEJUKMEHTY  (PU3UKY) IIiJ
YOpaBIIHHSA  CHEIlaIi30BaHOi

(mpodeciitHoi) KommaHii

Cucremue HaBYaHHS Ta
1 IBUILIEHHS KBasi(ikarii
MepPCOHATY

Inctpymentu
MIONEPEIIKEHHS
Ta KOHTPOIIIO
MIPOEKTHUX
PHU3HKIB

OO6cnyroByBaHHs 00J1aTHAaHHS B
cepTU(IKOBAaHOMY CEpPBICHOMY
eHTpi abo Oe3mocepeHbO Y
BUPOOHMKA

Bukopucrtanuss y BUpOOHUUIM
TiSTIBHOCTI  OpraHizarii Jnuimie
cepTudiKoBaHOTO 00JIaHAHHS

(DOpMYBaHHH Ta BUKOPUCTAHHSA CHUCTEMH

Bukopuctanuss ~ mociayr — He3alleKHHX

KOHTPOJIIO  3a  SKICTIO  CHPOBHHH, KOHCAJITHHIOBUX areHuii (mpodeciitHux
MPOIYKIIi1, TEXHOJIOT1! KOHCYJIbTAHTIB Ta €KCIIEPTIB)
[TinBuimeHHss  sAKocTi  QYHKIIOHYBaHHSA BukopucranHsa 0araTOoCTyIEHEBUX CHUCTEM

opranizauiiHoi Ta iH}opMarliitHoi cucremu
PHU3HUK-MEHEPKMEHTY (OTepaTUBHICTD)

TEXHIYHOTO KOHTPOIIIO CTaHy OOJaJHaHHS
Ta AKOCTI MPOAYKIT
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[MornmuHaHHS pU3MKIB — IIe TakWii croci® opraHizamii peami3aiii MPOEKTy, 32 yMOBHU
BUKOPHUCTAHHS SIKOT'O, MOXKJIMBI 30MTKY TIOBHICTIO TIOKJIAIAI0THCS HAa YYaCHUKIB MpoekTy. Llei
METOJl YNIPAaBIiHHS PU3UKOM SIK IPABWIO BHKOPUCTOBYETHCS y THX BHITAJKaX, KOJIU
WMOBIpHICTh BUHMKHEHHS (PO3BUTKY) PH3UKY HEBelIMKa abo 30MTOK 3a pe3ysbTaTaMHu HOTo
HACTaHHS HE YMHHUTH HA YIACHHKIB MTPOEKTY CYTTEBOTO HETATUBHOTO BILTUBY

Hananns rapanrtii 3 Ooky ®opmyBaHHS y4aCHUKaMH
OJJTHOTO 3 YYaCHHUKIB TIPOCKTY IPOEKTY CITUJIBHOTO abo
(omMH 3 Y4YacCHHKIB TPOEKTY [HCTpYMEHTH BJIACHOTO Pe3epBHOTO (HOHTY
HaJae rapanTii THIIUM HOrIUHAHES
YJaCHHKaM TIPOEKTY) PH3HKIB Po3mmpeHHss Kojia y4YacHUKIB

IOPOEKTY 3 METOI0 3HIDKCHHS
[nmi  conocobu  mOrNMHAHHS «PHU3UKOBAHOTO
pu3MKiB  (3acTaBa, TapaHTid, . HaBaHTAXEHHA» Yy PO3PaXyHKY
MOpyKa) —\l/ ! Ha KOXKHOTO 3 HUX

A\

rapaHTii — KOMIIEHCylo4Ya (YHKIIS [HCTpyMEeHTH po3mONLTYy Ta MEepepo3NnoaAlTy
(BiALIKOTYyBaHHSA  BTpaTr); TMOpyKa — PHU3UKIB BUKOHYIOTh NIEPBEHTUBHO-
cTuMyiooya  QyHKIIS  (CTHUMYIIOE npodinakTuyay QyHkuito. Haitbinpm tunoBum
OOpKHUKIB 7O BHUIUIATH); 3acTaBa — IHCTpYMEHTOM Yy peami3alii HpeBeHTUBHO-
MOTHBYIOYA byHKIis (MoTuBYE npodiTakTHYHOT (QYHKIIT TOPs 3 TapaHTIElo,
OOp KHHUKA JI0 BUILIATH OOPTY) MOPYKOIO Ta 3aCTAaBOIO € HEYCTOWKA

I1.3. IHcTpyMEHTH ynpaBJIiHHA PU3HKAMU 3a cdepaMu AiAJILHOCTI

a MCTOJaMH ynpaBJ'IiHHH 3a (1)8.38.MI/I MMPOCKTHOT'O UKITY

Krnacudikarrist

IHCTPYMEHTIB
YIpaBIIHHS

MPOCKTHUMU
pUu3suKaMu

3a cepamu IisUTBHOCTI 3a OenedirianTaMu

OpranizaiiifHa, TexHiIYHAa, KaJpoBa, iH(GOpMaIlIHHO-aHATITHYHA,
HOPMAaTUBHO-TIPaBOBa, (DIHAHCOBO, BUPOOHNYA, MAPKETHHTOBA TOIIIO

OcHoBHi chepu

) ; KoxxHa 3 cdep nisuibHOCTI Mae ¢BO1 crienu@ivuHi pU3HKH, a OTXKE
TiSUTBHOCTI

noTpedye  yHIKQIBbHOTO  HAOOpPy  IHCTPYMEHTIB  IIOJO
yhnpaBiiHHS HUMH. Pa3oM 3 TUM, BCi 1HCTPYMEHTH pPHU3HUK-

r--1 MEHEHKMEHTY, He3aJIe)KHO BiJl MiCIIs Ta 4acy iX BUKOPUCTAHHS,
OB’ s13aH1 MK c00010 (CHcTeMa YpaBIiHHSA PU3HKAMHU)

Hamnpukian, nporiec GpopMyBaHHS y MeXax OpraHi3aliiHOi CTPYKTypH a00 MPOEKTYy TPyINH
(migpo3/iny) 3 yrnpaBiliHHS pU3UKAMH HE 0OMEXYEThCS KOMIETEHIIEIO JIMIIE OpraHizaiiHoi
cbhepu, a OB'I3aHUI Y TOMY YHUCII 3 KaApOBOIO, (1HAHCOBOIO, HOPMATUBHO-TIPABOBOIO TOIIIO
chepamu. Y cBor0 uepry, ¢GopMyBaHHS CHUCTEMHU 300py Ta aHamizy iHQopMmalii He MOKe
po3rnsiaTich depe3 MNpusMy 1HQopMmaliiiHo-aHamiTUYHOI (depu, amke el mpolec
BiIOYBA€ETHCS 32 YUACTIO KaIpOBO1, TEXHIYHOI, OpraHi3amiiHol Tomo chep AiSIbHOCTI
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[HCcTpyMeHTH yrnpaBimiHHS TPOeKTHUMU pu3nkamu (3a KopoaskoBa O.M.)

Oprani3artiiifi

CTBOpeHHS B paMKaxX TNPOEKTy CcIyxOu (Tpymu) ymnpaBIliHHS
pPU3UKaMH;, CTBOPEHHS B paMKax IPOEKTY aBapiiHO-PATYBAIbHOI
(aBapiitHO-PEMOHTHOT) CITYKOH

J
v

BripoBajkeHHsI  CHieI[ialIbHUX E€JIEKTPOHHUX CHCTEM KOHTPOJIIO 32
TEXHOJIOTIEI0 BUPOOHUIITB, a TaKOX SKICTIO TPOAYKIli 1 IMOCIHY;
BCTAHOBJICHHSI CHCTEMH KOHTPOIIIO 3a SIKICTIO TOTO OOJIaJIHAHHS, SIKE
3aKyIMa€eThCsl OpraHizailiero (0cCoOJIMBO Ha pealizamii iHBECTUIIHHOL
($a3u MPOEKTHOTO IHUKIIY); KOHTPOJb SKOCTI CHPOBUHH; NMPUIOAHHS
oOnajiHaHHA IS TIONEPEIDKEHHS Ta  JIKBiJamii  HACTIAKIB
TEXHOTCeHHHX aBapiii 1 karacTpod (Toxex, BUOYXiB, po3IuBiB HahTH)

Kanposi
—> —>

Hapuanns 1 migBumieHHs kBaiikaiii mepcoHary, ocoOJIMBO TOTO,
KUl Oe3nmocepelHbO 3aiTHUN B eKCIUTyaTalii Ta oOCIyroByBaHHI
00'€KTy 1HBECTHIIMHOI MisUTbHOCTI (TeXHIKM O€3MeKH Iparli;
yIIpaBIIiHHS TEXHOJIOTTYHUMU IPOICCAMH; 3a0€e3MeueHHs
€KOJIOT1YHO1 0e31eKH BUPOOHHIITBA TOIIIO)

[adopmarriiino
-aHANITUYHI

®opmyBanHs ~ cuctemMu ~ 300py Ta  aHamizy  iHQopmamii,
MOBHOMAcCIITa0HE BUKOPHUCTAHHS AKOi € 000B’SI3KOBOI0 YMOBOIO IS
MIPOBEJCHHS SIKICHOTO aHali3y MPOEKTHUX PU3MKIB Ta MPoQeciitHOro
yIpaBJIiHHSA HUIMU

HopmarusHo-
paBOBi

3axoau 3 MIATOTOBKH JOTOBOPIB, YIOJ, KOHTPAKTIB, a TAKOX 1HIIMX
IOPUMYHUX JOKYMEHTIB (CTAaTyTH, TapaHTIiHI JUCTU TOWIO), SKi
3a0e3MeuyloTh ONTUMAIbHUM PO3MOJUT PU3MKIB MK yYaCHUKaMHU
MPOEKTHOI JISUIbHOCTI. 3HM)KEHHSI PU3UKIB HUIIXOM IX CTpaxyBaHHS
30BHIIIHIMY [0 BIJHOIIEHHIO 10 MPOEKTY CTPYKTYPaMH, HaIlPUKIIA,
CTpaxoBUMH KommaHismu. KoHTpodto 3a peamizamiero  HOPM
IOPUMYHHUX JOKYMEHTIB (YroJ1, KOHTPAKTIB TOIIO)

%@»

®opmyBaHHA pe3epBHUX (DOHIIB KOXKHUM 3 YYACHUKIB IMPOEKTHOI
IisIbHOCTI @00 €QMHOTrO pe3epBHOrO (HOHAY JUIsl BCHOI'O MPOEKTY.
CrpaxyBanHs pusukiB. ®opMmyBaHHA iH(OpMaliiiHOi 0a3u 11070
MOKJIMBOCTI Ta YMOB OTPUMAaHHS KpEIUTIB Uil (DiHaHCYBaHHS
30UTKIB TOILO

y

w

Yroau (KOHTpaKkTH), sIKl rapaHTyIOTh TapaHTOBAaHUM 3a oOcsiraMu abo
CTIMKHI 32 yacoM 30yT MPOEKTHOIO MPOAYKTY, & TaKOX MPHI0aHHS
pecypciB, BHUKOPUCTAHHsS SKHUX HEOOXIMTHO i BHUPOOHUIITBA
IOPOEKTHOrO MpoayKTy. Omepamii 3 XeKyBaHHSI KOMEpUIHHUX
pu3HKiB (OMIIOHH, ('FOUSPCH TOIIO)

/

).

3HIDKEHHS TOJITHYHUX Ta aHAJOTTYHUX J0 HUX pI/I3I/IKiB
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Tema 8. [HcTpyMEeHTH ynpaBIiHHS pU3UKAMHU

I1.4. TucTpyMeHTM YHpaBJdiHHS PHU3MKAMH BIINOBIAHO 10 eTamy

peaJizauii npoekTy

Knacudikamist ynpasiiHHS pU3MKaMU B 3aJICKHOCTI BiJl a3y peanizailii IpoeKTy

®da3a sKa
nepeaye
IHBECTHIIINHIHI
(crapt
IIPOEKTY)

SIK TpaBWJIO, BHKOPHCTOBYIOTBCS Ti 3 IHCTPYMEHTIB pPH3HK-
MEHEKMEHTY, SIKi TIOB'SI3aHi 3 aHaJi30M MPOCKTHUX PU3UKIB. Pazom
3 TUM, CY0’€KT PU3UK-MEHEIKMEHTY MOKE BUKOPUCTOBYBATH Y TOMY
qucii W JOTOBIpHI, CTPaxoBi TOIIO IHCTPYMEHTH (HANPHUKIAI,
IHBECTOP MOKE BUMOTATH BiJl BUKOHABIISI ITPOCKTY HAIBHOCTI TOJIICIB
CTpaxyBaHHS a00 JOTOBOpIB Ha INOCTauyaHHS TOBApiB (pe3yibTaTiB
peanizamii IHBECTULIIHHOIO MIPOEKTY) 3allIKaBICHUM 0co0am

—>( I[uBecTuiiiina

[Tepmiopsinne 3HaYeHHS HAOyBarOTh Taki IHCTPYMEHTH (3aX0[M), SIK
rapaHTis iHBeCTOpaM (KpeIuTopam) Ipo Te, I110: MPOEKT OyJie BUaCHO
3aBEpICHO; BUKOHAHHA IMPOEKTy Oy/Je peasli3oBaHO BiJIMOBIIHO 10
HOPM KOHTPAKTY (SIKICTh MIPOBEJICHHS OYiBEIHbHO-MOHTAXKHUX POOIT;
npua0aHHs 00J1aJHAHHS; CTPaXyBaHHs Oy/IIBEIbHUX PU3HKIB)

MISUTBHOCTI

SIK paBMIIO, BUKOPHCTOBYIOTHCS TaKi IHCTPYMEHTH, K. CTPaxXyBaHHS
MaiiHa (akTMBIB) NPOEKTHOi KOMIaHIii; TapaHTid BHUKOHAHHSI
3000B’s13aHb (HANIPHUKJIQA, TapaHTis TOBEPHEHHS KpeauTiB abo
BUKOHAHHA YMOB KOHTPAKTy); XEJDKyBaHHS Bl KOMEpLIHHHX
PH3UKIB; CTpaXyBaHHS IUBLIBHOT BiAMOBIaIBHOCTI TOIIO

(BupoOHMUA)

dinanbHa
daza

(3aKpHTTS

IIPOEKTY)

OcoOnuBoro 3HaueHHs HaOyBalOTh Takl I1HCTPYMEHTH pPHU3HUK-
MEHEKMEHTY: BUKOPUCTaHHS (DOHJIIB, Y TOMY YHCIi ¢ pe3epBHUX,
JUTSI BAUKOHAHHS 3000B’s13aHb Ta (DiHAHCYBAHHS 3aXOJMIB 3 JIKBigaIii
HaCIIAKIB peani3alii NpoekTy (Hampukiaj, JIKBiJAIll eKOJOTTYHUX
HACTIAKIB BUPOOHUYOI MiSUTHHOCTI, TOTAIICHHS 3a00proBaHOCTI
YYaCHMKIB MPOEKTHOI IISUIBHOCTI Mepeja TPeTiMH 0coOaMu TOIO);
aHai3 pe3ynbTariB  (PYHKIIOHYBAHHA TIPOEKTY Ta OILIIHIOBAHHS
MOJKJIMBOCTI MOTO MOJANBIIOr0 PO3BUTKY 3 NPUHHATTAM 1O yBaru
HasIBHOTO JIOCBIY Ta ICHYIOUUX PU3UKIB

BuxopucTtanHs iHCTpyMEHTapilo pU3HUK-MEHEIKMEHTY y MeXax (a3 peanizanii IpoeKTy

[lepenik IHCTPYMEHTIB PU3MK-MEHEIKMEHTY € YHIKaJIbHUM I KOKHOI 3 (a3 peanizamii
npoekty. KpiM Toro, IHCTpyMEHTH yIpaBIiHHS PU3UKaMU HE € YHIBEpCAIbHUMH HaBITh Y
Mexax ofHiei ¢asu peamizamii npoekty. lle o3Havae, 1m0 yHpaBiIiHHS pPU3UKAMU HE
3/IIACHIOETHCSA 32 €IMHUM (THIIOBHUM) aJITOPUTMOM Ta Ma€ BUCOKY CTYMIHb BapiaTUBHOCTI

BUpOOHMYIH a3i,

IIpu BuKOpHUCTaHHI
3aBepUICHHS] MPOEKTy, SKa HaJaeThCs KpeauTopamMH Ha I1HBECTULINHIN (a3i, Ha

IHCTPYMEHTIB CIIOCTEPIra€Tbcss IE€BHA HACTYNHICTh (TapaHTist

Moxe OyTu TpaHchopMOBaHAa B 3BUYAWHY TapaHTIIO MOTalICHHS

3a00pPTOBAaHOCTI MO KPEIUTY) Ta MOIIMBICTH MpoJioHTamil (Ha (a3l 3aKpUTTS MPOEKTY
BUHUKA€E HEOOXIJHICTh Y HAsBHOCTI pe3epBHUX (OHMIB, (popMyBaHHA SKHX MOBHHHO
IMOYHMHATHCS BiIpa3y IICisA BBEACHHS 00'€KTa B €KCILTyaTaIliio
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Tema 9. Etanu peainizanii nporpamu pu3uK-MeHEeDKMEHTY B OpraHizarii

TEMA 9. ETANMW PEAJIBALII NOPOIPAMH PU3HUK-
MEHE/KMEHTY B OPFAHIBAHIi (BIAMOBIIAJIBHICTE  MEHEKMEHTY
oprasizaiii 3a SKiCTh YNpaBIiHHI PH3UKAMH; KOMILUICKCHHH PH3UK-MCHEKMCHT;
OCHOBHI €JIEMEHTH IIPOIIeCy PU3UK-MECHEDKMEHTY Ta X 3arajbHa XapaKTepHUCTHKA)

II.1. BinnoBinajbHicTh  MEHEIKMEHTY  Opradizamii 3a  fAKICTb
yYIPaBJIiHHSA PUSHKAMH

I1.2. Pu3uK - MeHeKMEHT: JeB’Th OCHOBHHUX eTaliB AifJILHOCTI

I1.3. KyabTypa pu3duK-MeHeIKMEHTY

ba3zoea nimepamypa 00 memu:
Crapocrtina A.O. Pu3uk-mMeHEKMEHT: Teopisl Ta MPaKTUKA : HaBY. MOCi0. /

A.O. Crapoctina, B.A. KpaBuenko. — K.: IBL] “BungaBaunt-so «IlomiTexHika»”,
2004. - 200 c.

Konmponwni 3anumanns

1. Inentudikyiite cy0’€KTIB ympaBiIiHHS pU3UKAMU Ta BH3HAYTE iX
KOMITETEHLIIO 11100 OCHOBHUX 3aXO/1B PU3UK-MEHEIHKMEHTY.

2. Hapaiite 3aranbHy XapakTEPUCTHKY €JIEMEHTIB CHUCTEMH pPU3HUK-
MEHE/DKMEHTY (117 4yac (OpMyJIFOBaHHS BIAMNOBIAI BUKOPUCTOBYHTE MPHUKIAAH 3
NPaKTUKK (DYHKIIOHYBAHHSA CUCTEMHU PHU3MK MEHEIKMEHTY TI€i oprasizauii, y
CIpaBax sKOi BU OO13HaHI).

3. Po3kpuiiTe 3MICT Ta MOCIIIOBHICTD €TaIliB PO3POOKHU Ta IPUUHSITTS CXEMHU
YIPaBJIiHHS PU3UKAMH B CUCTEM1 OpraHi3aiifHOTO PU3UK-MEHEKMEHTY. Y Mexkax
AKUX CaMe€ 3axO[[IB HaWOUIbII TIOBHO MOXE€ OYTH pO3KpUTa y4acTh TOIM-
MEHE/DKMEHTY OpraHizaiii y 3a0e3leueHHI BUKOHAHHS IUIaHy 3 YIPaBIIiHHS
PU3UKAMHU.

4. BusHaure piBHI BIANOBIJAIBHOCTI CYy0’ €KTIB PHU3UK-MEHEIKMEHTY 3a
BUKOHAHHS IUIAHy 3 YIPaBIiHHSA pU3UKaMH. [AeHTH(IKyHTe OCHOBHUX CYO’€KTIB
PU3HUK-MEHEPKMEHTY Ha PiBHI opraHizaiiii.

5. Hapaiite XapaKTepuUCTUKY 3MICTY KOMYHIKallli Ta HaBYaHHA SIK
eJIEeMEHTaM MPOIECy peanizalli IPUHIMUIIB PU3UK-MEHEDKMEHTY B OpraHi3ailii.

6. Po3kpuiiTe CyTHICTh Ta 3MICT KYJbTYpH PU3MK-MEHEIKMEHTY (IiJ 4ac
(GOopMyIIOBaHHS BIJAINOBIJII BUKOPUCTOBYWTE MNPAKTUKY (HOPMYBaHHS KYJIbTypHU
PHU3HK-MEHEHDKMEHTY TI€l opraHizailii, y cripaBax siKoi BU 0013HaHi).
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Tema 9. Etanu peainizanii nporpamu pu3uK-MeHEeDKMEHTY B OpraHizarii

II.L1. BianoBigaJbHICTH MEHEIKMEHTY Opradizamii 3a  AKICTb
YHPABJIiHHA PU3UKAMU

CyO'eKTH pPHU3UK-MEHEIPKMEHTY — OCOOM, SKi 3a JIOIIOMOIOIO

VIPaBIIHCBKAX  METOAIB  (MEXaHI3MIB  YIPAaBIIHHA) MAalOTh

OcHoBHI
Cy0’€KTH PU3HK-

MCHCIPKMCHTY

MMOBHOB)XCHHSI Ta MOXIIUBICTh BIUIMBAaTH Ha O0'€KTH PHU3UK-
MEHEKMEHTY (0e3MocepeIHh0 PU3MKH; KaIiTallbHI BKJIAJICHHS;
€KOHOMIYHI BIJIHOCUHHU MIX Cy0'€KTaMH TOCIIOTaPIOBAHHS )

KepiBauk kommanii Ta 1i TON-MEHEIKEpH (3aCTyIMHUKH
KEpiBHUKA Ta KEPIBHUKH BIJIOKPEMJICHUX TT1IPO3/ILIIB)

Koopaunye
poboTy Cy0’€KTIB

KepiBauku

JIHIAHUX

TiAPO3ILTIB
JenapTaMeHTIB, YIIPaBIiHb, BB TOIIO)

(HayaJIbHUKH

PU3UK-MEHEDKMEHTY

HepIIuii 3aCTYITHUK
KepiBHMKa KOMMaHii

Ocobu, 10 (PYHKIIOHATHHUX MOBHOBAXEHb SKHUX BXOISTh
MUTaHHA 11eHTU (iK1, aHaIi3y Ta yIpaBIiHHS pU3HKAMHU

Bynp-sikuii 3 mpaiiBHUKIB KOMITaHii MOke OyTH Cy0’€KTOM
PU3HK-MEHEDKMEHTY

Opranizaiiitai
dbopmu

Oprani3anist Mae cremiagizoBaHUN CTPYKTYPHUN MiAPO3/AiT
JUIs BUKOHAHHS (DYHKLIN pU3HK-MEHEKMEHTY

odopMIIEHHS

PHU3HK-
MEHEIKMEHTY

Opranizaliisi He Mae CIeniagi30BaHOro MiAPO3aUTY 3 PU3UK-
MCHCIPKMCHTY

Posnoain BiAMOBINATBHOCTI 32 €(EKTUBHICTh YHPABIIHHSA pPU3HKAMHU 3IHCHIOETHCS B
3aJ1e)KHOCTI B1J] IOBHOBAXXEHb (CTATYCy) KOHKPETHHUX CYO’€KTIB PUSUK-MEHEIKMEHTY

BucokoinTerpoBanuii miaxin —
npobyeMaTuka PU3HK-
MEHEPKMEHTY € 1JCHTHYHOIO
JUIs OUIBIIOCTI 3 CTPYKTYPHUX <

MiIPO3ILTIB (pu3uku €
CXOXXKHUMH JUIS KOXHOIO 3
MiOpO3IUTIB  opraHizamii, a

OTXK€ MEXaHI3MH YIpaBIIHHSI
PHU3UKAMH € OJJHAKOBUMH )

IMigxomu go
bopmyBaHHs
MOJIeN1 pU3HK-
MEHEDKMEHTY Ha
oprasizaniiHoMy
piBHI

Komimiekcaa monensn

JlezeHTerpoBanuii miaxim —
KOJKEH CTPYKTYpPHUH
OiApo3ain  opradizamii, 3
orsily Ha creundiky CcBO€ET
npodeciiiHoi TisIbHOCTI, Mae
YHIKaJIbHUM NEpesiK pU3HKIB,
a OTXe MOBUHEH CaMOCTIHHO
oOupatu IHCTpyMEHTapii
yIIpaBIIiHHSA HUMH

Jlo3Bonsie pO3MNIAaTH PU3UK Ha piBHI
MOTEHITIATY JJIs PO3BUTKY (PU3UK HE JIMIIIES
3arpo3a, a i MOXKJIUBICTb U1l PO3BUTKY)

niepeBard,

Jl03BOJIsIE BUKOPUCTOBYBATH KOHKYPEHTHI

dbokycyroun  yBary  Ha

KPUTHYHUX (PaKTOpax yCcmixy

PU3HUK-MEHEKMEHTY

Jlo3BoJIsI€ 3a1iTH BeCh YIPABIIHCHKHIM MOTEHIIAN, a He JIUIIE MOTEeHIia)l OKPeMUX Cy0’ €KTIB
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Tema 9. Etanu peainizanii nporpamu pu3uK-MeHEeDKMEHTY B OpraHizarii

IacTpymenTu (iHCTpyMEHTapiil pHU3MK-MEHEKMEHTY BKIIOYa€ MOJITHYHI, OpraHi3amiiHi,
[IPaBOBi, €KOHOMIYHi, COIiajabHI TOIIO IHCTPYMEHTH) Ta MeTOAM (0a30BI METOIH PHU3UK-

MCHCIPKMCHTY:

BIIMOBa BiJl PHU3UKIB;

3HMKCHHS,

nepenava i

YXBaJICHHA PU3UK-

MeHEHKMEHTY). OCHOBHI IHCTPYMEHTH DPH3HK-MCHEIKMEHTY: CTPaxyBaHHsS; BiJIMOBa Bill
HAJMIPHO PHU3UKOBOI MISUTBHOCTI (METOZ BiAMOBH); MpodiTakTHKa abdo auBepcudiKailis

(MeTol 3HMKEHHS),

dhopmyBaHHS pe3epBiB a00 3amaciB (METO] yXBaJICHHS)

ayTCOPCUHT BHUTPATHUX PU3UKOBHX QYHKIIA (MeTOom mepenadi);

Crpykrypa PHU3HK- Crpareriss  GyHKIIOHYBaHHS
MeHeKMeHTy (po30ymoBa | <] Ta PO3BHUTKY CHCTEMHU PH3UK-
iepapxii CTPYKTYPHHUX 3arajbHa MEHEHKMEHTY (cTpareris
MPO3TLTIB CHUCTEMU CUCTCMa PU3HK- PU3UK-MEHEKMEHTY
pU3HK-MEHE/DKMEHTIB  Ta MCHCIDKMCHTY BCTaHOBJIIOE MpaBUIIa
lepapxii caMHX PU3HKIB) OPUAHATTSA ~ pilIEHb OO
yIpaBIiHHA  PHU3WKaMH, a
Pecypcue  3abe3neueHHs TAaKOX BH3HAYAE MEXaHI3MHU
PH3HK-MEHEDKMEHTY SIK Ha aii cy0’exTiB PU3HK-
CTpaTeriyuHoMy, TaKk i Ha < KyiasTypa — pU3HK- MEHEDKMEHTY). Y cTparerii
TaKTUIHOMY MEHEDKMEHTY PHU3UKY-MEHEIKMEHTY '
(omepatuBHOMY)  PIBHSX (cucrema IiHHOCTEH PETIIAMEHTYIOThCA TaKl
HOro BUKOPUCTAHHS i HopM mIpodeciitHol IpaBuia: MaKCUMyM
MOBEIHKH npuOyTKY; OINTUMAaJIbHA
JIronchki pecypcu CYO’€KTIB  PU3HK- IMOBIPHICTb pe3yJIpTary;
opraHizamii B IIIJIOMy Ta MEHEIDKMEHTY  sIKa ONTHMAJIbHE TIO€/IHAHHA
0e3rmocepeIHbO  TPYAOBUI <> MpUHATa Ta Ji€ B BCIMTHHA OYIKYBAHOT'O
MTOTEHITia Cy0’€KTIB KOHKPETHIH HPH6YTKY Ta  BCIMYMHHU
PHU3HK-MEHEKMEHTY oprasizariii) PHU3HKIB

OcHOBHI eTanu peajizaiii cTparerii pu3suK-MeHePKMEHTY Ha MPaKTHII

[lepmuii eranm — 30cepeKeHHSI yBaru CyO’€KTy PU3MK-MEHEIKMEHTY Ha MUTaHHSIX:
BUSIBJICHHS PM3MKIB Ta iX BCEOIYHOTO OLIIHIOBAHHS; 3’SICYBaHHS HANpsAMIB MPOTHIIT
pU3MKaM Ta OL[IHIOBAHHS 1X €(EKTUBHOCTI. Y MexkaxX IbOro eTamy, Oyab-sKkuil Oi3Hec
nporiec (YKIaJeHHs YroAH; BUX1J Ha HOBUH PUHOK TOIIO) MTOBUHEH PO3IJIAAATUCH YEpe3
puU3My pU3UK-MeHEeIKMEHTY. [Ipo BHCOKMii piBeHb e(heKTUBHOCTI peajizalii nepuoro
eTamy MOXeE CBITYUTH ToW (akT, 1[0 3arlaHOBaHI Oi3Hec-mporecu BiAOYyBalOTHCA Y
MeKaxX BU3HAUCHHUX HOPM, TOOTO 0€3 CYTTEBUX BIIXHIJICHD

Hpyruil eranm — 30cepe/keHHs yBaru Cy0 €KTy PHU3HMK-MEHEIKMEHTY Ha MHUTaHHIX
YIIOCKOHAJIEHHSI CUCTEMH YIPaBIiHHS PU3UKaMH, IEPII 32 BCE 3a PaXyHOK MiHIMi3amii
CTaHJAPTIB BIAXWIECHHS. Y MeXaX I[bOro €TaIy CTaHAapTH PU3HK-MEHEIKMEHTY CTalOTh
OUIBII )KOPCTKUMH

Tperiit eram — CHOPUAHATTS PU3UKY HA PIBHI 1HCTPYMEHTY [UIS TiABUIICHHS
KOHKYPEHTOCIIPOMOKHOCTI KOMIaHil (PU3MK — I1HCTPYMEHT MiJBUIICHHS PHUHKOBOI
BapTocTi KommaHii). Cy0’€KTH pPHU3UK-MEHEIKMEHTY, 3 OJHOro OOKY, MIHIMI3YIOTh
HaOLIBII MOTYXHI (HeOe3NeuHi) PU3UKH, a 3 IHIIOTO — CTBOPIOIOTH MIAIPYHTS JUIS
BUHUKHEHHS PU3UKY (BUX1J KOMIaHii Ha HOB1 pUHKH; BUITYCK HOBOI MMPOIYKIIi1 TOIIO)
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Tema 9. Etanu peainizanii nporpamu pu3uK-MeHEeDKMEHTY B OpraHizarii

I1.2. Pu3uk - MeHEe)KMEHT: 1eB’AThH OCHOBHHUX €TaIiB TiAJILHOCTI

3aranpHa XapaKTEPUCTHKA 3MICTY iCHYI0UOi1 (6a30B01) Ta OaxkaHOi (MEPCIEKTUBHOT) Mapagurm

YIPaBIIiHHS PU3UKAMU

BesnepepBHicTh

KomruiekcHicTh

Icnyroua (bazosa) napaduema niependadae opraHizallilo yrpaBIiHHSI
pU3HKaMu Ha (parMeHTapHIN OCHOBI (Cy0'€KTH PU3UK-MEHEIKMEHTY
— HE TMOB’s3aHi MK COOOI €IMHOI0 CHCTEMOIO YIPaBIiHHS
pU3MKAaMU OKpeMi CTPYKTYpHI MiAPO3AUIM oOpraHizailii; o0'ekTu
PHU3UK-MEHEIKMEHTY — OKpeMi pU3HKHU SIKI ieHTH(IKOBaHI HA PiBHI
(GYHKIIOHATBHUX T1APO3IIIIB.

baoswcana (nepcnexmusna) napaouema nependadyae BUKOPUCTAHHS
Takoi Mojzenmi, 3a SIKOI PHU3HKH pPO3MNIAJAIOTHCS 4Yepe3 IMPU3My
IHTETPOBAaHOTO PU3UK-MEHEHKMEHTY (CYO'€KTH pU3UK-MEHEHKMEHTY
MoB’si3aHI MDK COOOI y MeEKax €IMHOI CTparerii ympaBlliHHS
pU3MKAMH Ta €IWHOI CTPYKTYPH PHU3HK-MEHEDKMEHTY; O0'€KTH
PU3HK-MEHEPKMEHTY — CHCTEMa OKPEMHX Ta IHTETPaTbHUX PH3UKIB

Icuyroua (6azoea) napaduema nependadae emi3zoauIHE YIPABITIHHSI
pU3UKaMH, TOOTO MOTEHI[iad PHU3UK-MEHEDKMEHTY pealli3yroThCs
JWIIE y TOMY BUMAJKY, KOJIM BUHUKA€E TOCTPA HEOOXIJHICTD (CTYIIHb
HEOOX1HOCTI BIUTMBY Ha PU3HMK BH3HAYAETHCS KOXKHUM 3 CYyO’ €KTIB
PHU3UK-MEHEIPKMEHTY CAMOCTIIHO).

Baocxcana (nepcnexkmusna) napaouema nepenbdadae Oe3nepepBHE
VOpPaBIiHHSA pHU3UKaMU (PU3UK-MEHEI)KMEHT OpraHi3yeTbcs Ha
MOCTIiiHIM OCHOBI Ta peani3yeTbCs Ha BCIX PIBHSAX YIPAaBIiHHA, HE
3aJIKHO BiJ CyO €KTUBHOTO YSIBICHHS OKPEMHUX CyO’€KTIB pPU3HK-
MEHEPKMEHTY PO HEOOXiAHICTh BIJIUBY Ha Till UM 1HIIHUIA PU3UK)

Icuyroua  (6azosa) napaduema mependavac yOpaBIIHHS — JIUIIE
OKPEMHUMH pPHU3UKaMH (K MPaBWIO BUKOPHUCTOBYETHCS 1HCTPYMEHT
CTpaxyBaHHS ISl OKPEMUX 1HBECTULIIHHUX Ta (JIHAHCOBUX PU3UKIB).

baswcana  (nepcnexmuena) napaouema niependadae  peanizariro
pPO3MMUPEHOL (KOMILIIEKCHOT) Moienl PU3UK-MEHEKMEHTY
(omiHIOBaHHS Ta AaJAMIHICTPYBaHHA pPH3UKIB 3JIHCHIOETBCS 3
HPUHHATTSM JI0 YBard iCHYIOUMX MiXK HUIMH B32€MO3B'SI3KIB)

Icuyroua (bazosa) napaduema niependavae ynpapiiHHSI pU3UKaMHu 0€3
YiTKOTO (hOpPMYJIIOBAaHHS METH YIPaBIiHCHKOTO BIUIUBY Ta ICHYBAaHHS
CTpaTerii pUu3HK-MEHEHKMEHTY.

bascana (nepcnekxmueéna) napaouema tependayae LiJecpsiIMOBaHE
VIIPaBIiHHS PU3WKAMHU 3 BU3HAUEHHSM CTPATETIYHUX Ta TaKTUIHUX
e PU3UK-MEHEDKMEHTY (LTI PHU3UK-MEHEI)KMEHTY IOBUHHI
OyTH TOB’s13aHi 3 MIIsIMHA (YHKIIIOHYBAHHSI Ta PO3BUTKY OpTraHi3aii,
a TaKoXX OyTH y3roJUKEHI 3 CTpaTeriero ii po3BUTKY, TOOTO CTpaTeris
VOpaBIiHHS PU3UKAMH TTOBUHHA PO3TJIANIATACH HA PIBHI OJHIET 3
CTPYKTYPHUX YaCTHH CTpaTerii opraHizamii
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Tema 9. Etanu peainizanii nporpamu pu3uK-MeHEeDKMEHTY B OpraHizarii

VHiKanbHa CHCTEMa YIpaBIiHHS
puszukaM (0coOJMBOCTI  peaxiii
Cy0’€KTIB  pU3HK-MEHEIKMEHTY
Ha PHU3UKKH Ta BHUKIUKHA IIOJIO
JKBIiAIii HEraTUBHUX HACII/IKIB)

OOrpyHTOBaHUN PO3MOILT
BIJIIIOBIAAJIBHOCTI
(koMMeTeHI1ii) Ta
000B’sI3KIB 3 yIpaBIIiHHSI
pPHU3UKaMH cepes Cy0’ €KTiB
PHU3UK-MCHEIKMEHTY).
®opmynoBaHHS LI Ta
3aBIaHb Ui KOXKHOI
JIAHKH YIPaBIIiHHS

ITapagurma
yIpaBIiHHS
pU3UKaMH

Pusuk-MeHeKMEHT SK  ymMOBa
dhopmyBaHHS Ta  peamizamii
KOHKYPEHTHUX TepeBar

VYcBimomiieHHsT Cy0’€KTOM yIpaBlliHHS HEOOXIAHOCTI iCHYBaHHS
. . CHUCTEMHU PU3UK-MEHEIDKMEHTY Ta PO3YMIHHS HUM ii MicIsl 1 poji y

IocminoBHiCTH 3a0e3neueHHl  eQEeKTHBHOCTI (YHKIIIOHYBaHHA Ta PO3BHUTKY
opoucayp pu3uk- oprasizarii

MCHCIIDKMCHTY

Po3poOka, y3ropkeHHs Ta 3aTBEpUKEHHSI MOJENl (CUCTEMHM)

yIpaBJIiHHA pU3MKaMu  (po3poOKka cTparterii  ymnpaBiliHHS |&
‘ pU3HKaMH Ta i y3TOKEHHS 3 CTPATETIEI0 PO3BUTKY OpraHi3arlii)

3a0e3nedeHHs] COPUAHATTS LJIeH PU3MK MEHEIKMEHTY Ha PiBHI KEepIBHHUIITBAa OpraHizarii
(kepiBHHUK Ta TON-MEHEKepH OpraHizallii HOBHHHI COPUIMATH 1[I PU3UK-MEHEIKMEHTY Ha
piBHI 1HIINX 111l cBOET mpodeciitHol AisTbHOCTI

BusnauenHsi crparerii Ta TaKTHKH IOBEJIHKH CyO’€KTiB DPU3MK-MEHEIKMEHTY NpHU
BUSBIIEHHI pU3MKY (LI0 came, y sIKOMYy OOcCs31 Ta SKHM MOCIIJOBHOCTI CIi POOUTH 3 |&-
METOIO0 a/IMIHICTPYBaHHS pU3HUKY a00 MiHiMi3allii HOro HeraTUBHUX HACIHIJIKIB)

Poznonin 000B’s3KIB MK Cy0’€KTaMM PU3UK MEHEKMEHTY (BU3HAUEHHS KOMIETEHIIT
KOXKHOTO 3 CYO’€KTIB PH3UMK-MEHEI)KMEHTY) Ta BCTAHOBJIEHHA iX BIJIMOBIAAIBHOCTI, a
TaKoK ()OpMH Ta 00CSTIB 3BITHOCTI

9

CknamaHHsi IOTaTHOTO PO3KIAAY CHCTEMH PH3UK-MEHEIKMEHTY (CTPYKTYpYBaHHS
HiAPO3ALIIB Ta OOTPYHTYBAHHS KIJIBKOCTI Ta SIKOCTI 3aJy4E€HOro JUIS iX KOMIUICKTYBAaHHS |<
TepCOHAITY) Ta MepcoHai3alis ii cy0’€KTiB

S BusnaueHHs kaHalliB MPOXOJDKEHHs 1H(pOpMaIii sSKa BiJHECEHA /10 KOMIETEHIII pU3HK-
MEHEUKMEHTY Ta 3abe3meueHHs ix Oe3nepeliiiHOro (yHKIIOHYBaHHS. 3’sICyBaHHS
noTpedu y HaBuaHH1 Cy0’€KTIB PU3UK-MEHEI)KMEHTY Ta OpraHi3allisi HaB4aHHS

BcraHOBJICHHS KyJIbTYpH PU3UK-MEHEDKMEHTY, a TAaKOXK 3a0e3MeUeHHs ii iHTerpyBaHHs 10
KYJIBTypU 3arajlbHOr0 MEHEKMEHTY Opramiaiii (KyJibTypa pH3HK-MEHEIDKMEHTY |<-
MOBMHHA PO3TJISIaTUCh HA PiBHI CKIIAJJOBOT KYJIbTYPH OpPTaHi3alliifHOrO yIpaBIiHHS)

MOHITOPUHI TIPOLECIB Ta pe3yJbTaTiB PU3HK-MEHEIKMEHTY (BHU3HAUEHHS CUCTEMHU
OIliHIOBaHHSI €(EKTHUBHOCTI PHU3UK-MEHE/DKMEHTY; aHalli3 pe3yJbTaTiB MOHITOPHHTY;
OTIpalfOBaHHS MPOMO3HUIIIH 110/10 BAOCKOHAJIEHHS] CUCTEMHU PU3UK-MEHEIKMEHTY TOIIO)

>
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Tema 9. Etanu peainizanii nporpamu pu3uK-MeHEeDKMEHTY B OpraHizarii

AHami3 JIOCBiLy YOpaBIiHHS pH3UKaMH B  HAHOUIBII

KOHKYPEHTOCTIPOMOKHHUX KOMITaHisX (oLiHIOBaHHS
e(pEeKTUBHOCTI (GyHKLIOHYBaHHS CUCTEMHU pU3HK-
MEHE/DKMEHTY; 3 SCyBaHHS MICISI Ta POJIi PH3HUKIB cepej
00’€KTIB  YNPaBIIHCHKOTO BIUIMBY; BH3HAUEHHS YMOB
e(heKTUBHOTO YIIPaBJIIHHS OPraHi3alli€ro TOIIO)

VY cBigoOMICHHS
HEeOoOX1IHOCTI
ICHYBaHHSI CUCTEMU
PHU3HK-
MEHEKMEHTY

OLiHIOBaHHS ICHYIOUMX PH3UKIB Ta OOTOBOpPEHHS HOTO
pe3yibTaTiB  Ha KOXKHOMY 3  YIPaBIiHCHKUX  DIiBHIB
opraHizamiiiHoi  iepapxii. 3’siCyBaHHS MOJMJIMBOCTI Ta
JOUIIBHOCTI  aJMIHICTpYBaHHS  pHU3UKIB.  Bu3HaueHHS
(bakTOopiB SAKI BIUIMBAIOTh Ha €(DEKTUBHICTh (HYHKIIIOHYBAHHS

opraxizarii

Peszynomamom npoyedypu e: GoxkycyBaHHs yBaru KepiBHHKA Oprasizailii (TOI-MeHEKepiB)
Ha Miclll Ta pOJIi CHCTEMH PHU3MK-MEHEUKMEHTY y Ipoleci 3a0e3nedyeHHs] ePeKTHUBHOCTI
(GyHKIIOHYBaHHS Ta PO3BUTKY Oprafisamii, HPHHHATTS pIilIeHHS PO HEOOXiTHICTH
(opMyBaHHS CUCTEMH PH3HK-MEHEDKMEHTY

BusHaueHHs1 1HINIATUBHOI TPYNU 3 PO3POOKHM OCHOBHUX
JIOKYMEHTIB PY3UK-MEHEDKMEHTY. CxnananHs Ta

06FOBOpeHH$I CXEMHU ynpaBJ'IiHHH pU3UKaMH1

Po3po0bxa,
Y3TOJKCHHS Ta

[IporpamyBaHHs AiTIBHOCTI  (TIpoueaAyp) 3  YHPaBIiHHA
pu3uKaMH Ta ii 1HCTUTyasmi3alis Yy MeXax JOKYMEHTIB 3

3aTBEPAKEHHS ) :
. PU3MK-MEHEPKMEHTY (BIZOMOCTI MpO IMOAll Ta HampsMu
MoIeli (CUCTEMH) . . .
. (Hacmigku) iX pO3BUTKY; IUIAHW 3 YIIPABJIIHHSA PU3UKAMHU Ha
yIIpaBJIiHHS

piBHI CTPYKTYpHHX MIiIpO3[UTIB, IUTAH 3  YIPaBIiHHSI

pU3UKaMH . o
PHU3UKaMH Ha PiBHI OpraHizarii)

BusHadueHHsT OCHOBHHMX CYO0’€KTIB YHpaBIiHHS pH3UKaMHU,

HalpUKIaJ: paga AUPEKTOpPIB a00 KOMITET 3 YIPaBIIHHS
pU3UKaMH; KEpiBHUK oOprasizamii Ta ii TON-MEHEIXMEHT;
KEpPIBHUKHM CTPYKTYPHUX MIJIpO3JLIIB; MEPCOHAN BIAJILIY 3
yIpaBIIiHHS PU3UKaMU; IEPCOHAN OpraHi3alii ToIo

Pezynomamom npoyedypu e: omnpanpoBaHi Ta 3aTBEPIKEHI JOKYMEHTH 3 pPHU3HUK-
MEHE/PKMEHTY, & caMe: CTpATerisl 3 PU3HK-MEHEDKMEHTY; TMOJIITUKA 3 PHU3UK-MEHEIKMEHTY,
YiTKI BKa31BKH 3 pUBUK-MEHEKMEHTY

[TonmiThka 3 pU3MK-MEHEHKMEHTY BU3HAYae MiAXiJ 10 3MICTy Ta MPAKTUKU peaizauii

> . . . . o
YIpaBIiHHS PU3UKaMU (CYTHICTh PU3UKY; TMOCIIOBHICTD il TOIIO)

BcraHoBiieHHsT 30H KOMIIETEHINI Ta OOCSTIB BiANOBIZAIBHOCTI CYO’€KTIB pPHU3HUK-
MEHEJ[KMEHTY, a TAaKOK PO3IOJILI pecypciB HEOOXITHHUX /ISl YIPABIiHHS PU3UKAMH

v

1
1
1
1
-
I
I
1
1
1
1
1
[}
I
I
1
1
1
1
1
I
[

dopmaiizallisi mpolecy BUSBICHHS, aHAII3y Ta YINPaBIiHHA puU3MKaMu (Kiacugikarlid,

> s . .
oliHIOBaHHS To110). @opMu Ta nMpaBuia 3BITYBaHHS 1010 YIPABIIHHS PU3UKaMU
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Tema 9. Etanu peainizanii nporpamu pu3uK-MeHEeDKMEHTY B OpraHizarii

besnocepenHs yd4acTh KepiBHHUIITBA OpraHizaiii (KepiBHUK Ta

TON-MEHE/DKEpH) B YNPaBIiHHI puU3WKaMHu (aHaAm3 Ta
OLIIHIOBAHHSI PU3UKIB, OOrOBOPEHHS 3aXO[iB; IJIAHYBaHHS
JISITBHOCTI CYO’€KTIB PU3UK-MEHEIKMEHTY Ta PO3IOJIII MIXK
HUMH HEOOXIIHUX pecypciB, KOHTPOJb E(PEKTHBHOCTI
VIPaBIiHHSA PHU3MKAMH, KOPETYBaHHS CHCTEMH PH3HUK-
MEHEIKMEHTY TOIIIO0)

3a0e3neyeHHs
CIIPUIHSATTS ITiICH
PU3HK
MEHE/PKMEHTY Ha
piBHI KEpIBHUIITBA
oprasizartii

['0n0BHUM Cy0’€KTOM pPHU3UK-MEHEIKMEHTY € HalBUIIUI
OopraH yHpaBJIiHHSA KOMIaHI€ (paga TUPEKTOPIB; KEPIBHUK
opranizamii Tomo). Jlo BHKIIOYHOT KOMIIETEHIIii IIHOTO
CyO’€KTy  YOpaBIIiHHA  pU3UKAMH  BXOJSATh  IUTAHHS:

3a0e3neueHHs]  KOHTPOIIO 332  €()EeKTUBHICTIO  PHU3HK-
MEHEHKMEHTY; 3aXHUCTY IIPaB 1 IHTEPECIB aKI[IOHEPIB

Pezynomamom npoyedypu €: CBOEYaCHO OIpallbOBaHa CTpATETis PU3UK-MEHEKMEHTY Ta
edeKTUBHO [ifouya MOJENb YIpPaBIiHHS pPHU3UKAMHU; CHCTEMa YIPaBIIHHS sKa TapaHTye
nepeBary iHTEpeciB aKIiOHEpiB HaJl iHTEpecaMH TOI-MEHEHKMEHTY; (aKkT MO3HIIOHYBAaHHS
MIPOLIEAYP PUBUK-MEHEKMEHTY cepell PyHKIIOHATbHUX 000B’sI3KiB KEPIBHHUKIB OpraHi3arlii

BusHavenHs1 peakiii opraHizanii (kepiBHMKa oprasizaiii) Ha
BUSBJICHI PU3HKH, a caMe 3’ CyBaHHS MOJIEJ MMOBEAIHKU TOM-

MEHE/KEPIB MPU BUSABICHH] PU3HKY

Busnauenns [MonmiTika — B JOKYMEHTI JEKJIAPYETHCSA PIBEHb MPUMHSITTS

CTparerii Ta TAKTUKU
IOBEIIHKHA
Cy0’€KTIB PU3HUK-
MEHEKMEHTY

KOXHOro 3 pI/I3I/IKiB, a TaKOX q)OpMyJ'II-O€TBC$I MCTa Ta
3aBAaHHA PU3NK-MCHCI’)KMCHTY 3 BUSHAUCHHAM 3aXO[[iB

bizHec-pouiec — pO3KPUTTS 3MICTy QITOPUTMIB (CXEM)

praBJIiHHH pU3uKaMu B CHCTEMI 3arajlbHOro MCHCIPKMCHTY

BinmoBiganbHicTh — BUSHAYEHHS MEXI1 BIAMOBIIATBHOCTI Cy0’ €KTIB PU3UK-MEHEHKMEHTY.

Cy0’exTn pU3UK-MEHEKMEHTY TOBUHHI MaTH BIAMOBIIHI MpodeciiiHi 3HaHHS Ta JOCBIJ

JlisIpHICTh — BU3BHAYCHHS 3MICTY pOodeCciiitHuX il Cy0’ €KTIB PU3UK-MEHEIKMECHTY

Kpurepii ouiHioBaHHS €(pEKTUBHOCTI YIPABIIHHS pPU3UKAMH — BU3HAYEHHSI KPUTEPIiB 3a

SKMMH OLIIHIOETHCS €()eKTUBHICTD MPOIECIB TA PE3yJbTaTIB PU3UK-MEHEKMEHTY

Hesanexxna exkcmeptr3a — 3alydyeHHS HE3QJICKHHUX €KCIEPTIB JUIsl  OI[IHIOBAHHS

e(heKTUBHOCTI (DYHKIIIOHYBaHHS CHCTEMHU PHU3HK-MEHEIKMEHTY, a TaKOX aJeKBAaTHOCTI
MPUAHATHX YIPABIIHCHKUX PillIEHb

[Tnan nifi Ha BUIIAQAOK Hemepen0aYeHUX CHUTYyalid — po3poOKa alropuTMy il 3 METOIO

3ano0iraHHs BUHUKHEHHS 30MTKIB Ta MiHIMI3aIlli MOKJIUBUX BTpaT

\

Pezynomamom npoyedypu €: KOHKPETM30BaHUM IUIaH il IIOAO YNpaBIiHHA PU3UKAMU;
crcTeMa OI[iHIOBaHHs e()eKTUBHOCTI MPOLEAYP Ta pe3yabTaTiB PU3UK-MEHEPKMEHTY
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Tema 9. Etanu peainizanii nporpamu pu3uK-MeHEeDKMEHTY B OpraHizarii

Koxen cy0’eKT pH3UK-MEHEIKMEHTY TIOBHHEH MATH YiTKO
chopmMynbOBaHI y TOCAJOBIM I1HCTPYKIIi MpaBa Ta OOOB’S3KH.
Kpim Toro, mocamoBa iHCTPYKIisi TOBUHHA MICTHUTH HOPH IIOJO
BiJIMOBIAATLHOCT1 KOXKHOTO 3 CY0’€KTIB PU3UK-MEHEKMEHTY

Posmonin
000B’I3KIB MiX

cy0’eKTaMH pU3HK
MEHE[KMEHTY Ta
BCTAHOBJICHHS

EdexTtuBHe BUKOHaHHS CyO’€KTaMH PHU3UK-MEHEIKMEHTY

cBOi 00OB’SI3KIB 3aJIXKHTH BiJ iX (opmanizalii, a TakKoX Bij
HAsBHOCT1 CTpaTerii YHpaBlIiHHA PU3HKaMHU Ta TOTOBHOCTI
, oprasi3ariii (mepcoHany) J0 3MiH

BIIIOBIAAJIBHOCTI

IIpo roTOBHICTH oOpranizamii [0 3MiH B CHCTE€Mi YNpPaBIiHHS PHU3UKAMH CBiIYHUTH
HasBHICTh: €(QEeKTHBHO (YHKIIOHYIOUMX KaHAJIIB KOMYHIKAIll I0J0 YIpaBIiHHS
pu3uKamMy; OaxaHHS KEpiBHUITBA 1O 3alpOBa/DKEHHS Yy [0 CUCTEMU pPH3HUK-
MEHE/DKMEHTY; BaXKEJiB, 3a JONOMOIOI SKHX BJacHe 1 OyayTh pealli3oBaHl 3MiHH
(iHCTpyMEHTapiii) TOIIO

3aranbHa XapaKTEepUCTHKA BaXKETiB: CTpaTeriyHi Bakemi (CIOXKHBYI / PUHKU Ta
NPOAYKTH / TIOCIYTH); OpraHizaiiifHi Baxeini (Oe3mocepenHbo cama oprasizamis /
MePCOHAIT); CUCTEMHI BakeJll (BUPOOHMYI MTPOIIECH Ta TEXHOJIOT1)

Pezynomamom npoyedypu e: dakt GopmyntoBaHHs 00OB’SI3KIB Ta MpaB CyO’€KTIB PU3HK-
MEHEJDKMEHTY Y MeXax ITOCAaJOBHX IHCTPYKIIM, a TaKOX BU3HAYEHHS iX KOMIIETEHIi Ta
BIJIMOBITAJILHOCTI; CIIPUHHSATTS 3MiH TIEPCOHATIOM Ha PiBHI 00yYMOBIICEHOT HEOOX1THOCTI

AHani3  cUCTeMM, CTPYKTypU Ta  NpOrpaM  pH3HUK-
MEHe)KMEHTYy. BusHaueHHs 3micTy Ta 00cAriB iHdopmaii

moao nmpouecayp pu3uK-MCHEIKMCHTY

Po3pobka Ta  ampoOamisi ~ METOAWKHA  OIIIHIOBAHHS
e(pEKTUBHOCTI PHU3UK-MEHEIKMEHTY Ta KOHTPOIIO 3a

npodeciiHO0 AISUIBHICTIO CyO’€KTIB YNpaBIIHHS pU3HKAMHU.
CknazaHHs IJIaHy KOHTPOJIO Ta 3axoliB 3 IPOBEACHHS
MOHITOPHHTY MPOIIECIB Ta PE3YNIHTATIB PU3UK-MEHEIKMEHTY

MoHiTopHuHT
IPOLECIB Ta

pe3yJbTaTiB PU3MK-
MEHEIKMEHTY

Oprani3anist 300py ekcnepTHoi iH(opMarllii 11010 CTaHy Ta
BEKTOpiB TpaHcdopMaliii 00 ’€KTIB PHU3UK-MECHEIKMEHTY.

[Iporuo3yBaHHs pO3BUTKY CUCTEMH PU3UK-MEHEIKMEHTY

OHpaLIIOBaHHSI 38.XOI[iB monao 3a0e3MeYeHHS CHpOMO)KHOCTi

CUCTEMH PpHU3HMK-MEHEDKMEHTY e(EeKTHUBHO pearyBaTu Ha
3MiHY 00’ €KTIB pU3HK-MEHEI)KMEHTY Ta YMOB 1X 1CHYBaHHS

Pe3zynomamom npoyedypu €: HasBHICTb METOAMKU TPOBEJCHHS MOHITOPUHIY INpOLECIB Ta
pe3yiabTaTiB  PU3UK-MEHEHKMEHTY; (DaKkT BKIIOUYEHHS TPOIEAYp aHami3y, OIlIHIOBAaHHS,
MIPOTHO3YBAaHHS CTaHy Ta HANpsMIB PO3BUTKY 00’ €KTIB PU3MK-MEHEIKMEHTY JI0 HAIPSIMIB
npodeciiHol  MIsTTBHOCTI opraHi3amii (iHTerpyBaHHs IUIaHIB Ta TMpPOTpaM 3 PHU3HK-
MEHEPKMEHTY JI0 BIAMOBITHUX JOKYMEHTIB CUCTEMH OpraHi3aliifHOro yrpaBiIiHHS
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Tema 9. Etanu peainizanii nporpamu pu3uK-MeHEeDKMEHTY B OpraHizarii

CknagaHus

IITAaTHOTO PO3KJIA]
CUCTEMH PU3UK-
MEHE/DKMEHTY Ta

[IraTHnii pO3KIaz CUCTEMU PU3UK-MEHEDKMEHTY
CKJIAJIA€EThCS 3 TPUUHATTAM JIO yBard pIiBHIB YIPaBIIIHHS
pusukamMu (paga JOUpEKTOpiB ab0 KOMITET 3 PpHU3HK-
MEHE/DKMEHTY; KePIBHHK OpraHizarlii Ta ii Ton-MeHEeHKMEHT;
JiHIMHI MEHEDKEpH; MEepCOHaN MIAPO3AUTY 3 YIpaBIiHHSI
pU3UKaMU Ta eKCIIePTH; IIEPCOHAII OpraHi3aillii)

nepcoHami3aris i

Cy0’€eKTiB

CTpyKTypyBaHHS TiAPO3AUIIB Ta OOTPYHTYBAaHHSI KUTBKOCTI Ta
SKOCTI 3aJlyd€HOro IS 1X KOMIUICKTYBaHHS TIEPCOHATY
(iepapxist CHCTEMH PH3UK-MEHEIKMEHTY)

Pesynomamom npoyedypu €. CTPYKTypa PHU3HK-MEHEIKMEHTY (iepapxis MiApO3auIiB
Cy0’€KTIB PU3HK-MEHEDKMEHTY) Ta IITATHUH PO3KIIaL il cCuCTeMu

Ta

3’scyBaHHs NOTpeOM Yy HaBUaHHI CYO’ €KTIB  pH3HK-
MEHE/DKMEHTY Ta OpraHi3aiis X HaBYaHHS 3 MPUHHATTIM 10
yBaru TpaJauiiid opranizallii moA0 yIpaBliHHSI PU3UKAMH

Busnauenusa

KaHaJiB
IPOXOJKCHHS
iHpopMarii Ta

BusHnauenHss kaHadiB  MPOXOUKEHHS  iHpopMamii  ska
BITHOCUTHCS /10 KOMIIETEHI[ii pU3UK-MEHEKMEHTY, a TaK0XK
KOHKPETH3aIlis MEXaHi3MIB 11 BHKOPHCTAHHS

3a0e3nedeHHs X
(GyHKI[IOHYBaHHS

BrockonaneHHsi 3MICTy Ta MpaKTUKU OpraHizailii HaBYaHHS
(mepemiAroTOBKM Ta MiABUINCHHS KBaui(ikarii) cy0’eKkTiB
PU3HUK-MEHEDKMEHTY. [TigBumenss e(heKTUBHOCTI
BUKOPUCTaHHS  1HopMalii MOJ0  pHU3MKIB  (aHaui3,
OIIIHFOBAHHS TOIIO) Ta YIIPABIIIHHS HUM

Pezynomamom npoyedypu €: cucrema HaBUaHHs CyO €KTiB PHU3UK-MEHEDKMEHTY; CHUCTEMa
npogeciiiHol KOMyHIKallli pU3MK-MEHEKMEHTY Ta 1H(opMalliiiHa cuctema oprasizamii

AHaJti3 MpakTUKU TpodeciiHol AisTBHOCTI BU3HAHUX JIIEPIB
(Meroau, cnocoOu, MPUHIMMIM TOIIO OpraHizamii podboTH 3
pU3UKaMH) Ta ii BIPOBAIKEHHS B CUCTEMY OpraHi3aliifHOro
PHU3HUK-MEHEIKMEHTY

Bcranosnenus
KYJIbTYpU PU3HK-
MEHEKMEHTY

®opMynOBaHHS MpaBW 1 HPOLELYpP PHU3UK-MEHEKMEHTY
Posrngan  cuctemu  ympaBiiHHS — pU3MKaMH  Ha  pIBHI
KOHKYPEHTHO{ IepeBaru oprasizauii

3abe3nedyeHHsT pO3MEXKYBaHHS (PYHKIIIH MK CTPYKTYPHHUMH
MipO3aiIaMu opraHizaiii, sKi 3[iHCHIOITH 1IeHTU(IKAIIIIO,
BHUMIPIOBAHHS, MOHITOPUHI Ta HPUWHATTSA PIMIEHHS II0JI0
VIpaBIiHHS PU3UKAMU

Pezynemamom npoyedypu ¢:
MEHE/DKMEHTY Ta KyJbTYPOIO OPTaHi3alliifHOTO YIIpaBIiHHS

HasBHICTb CTIHKOTO 3B’SI3Ky MIXK KYJIBTYpOIO PpPHU3HK-
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IL.3. KyabTypa pu3suK-MeHeI:KMEHTY

PiBeHb pO3BUTKY pPHU3HK-KYJIBTYpH B OpraHizaiii Moxxe OyTH OIliIHEHHWH dYepe3 piBEeHb
00i3HaHOCTI 11 MepcoHaTy PO MICIle Ta POJIb YIIPABIIHHS PU3UKAMU B CUCTEMI MEHEKMEHTY
oprasizarii, a TAKOXX 4epe3 piBeHb 3aIy4CHHS MIEPCOHAITY JI0 MPOLECiB PH3UK-MEHEDKMEHTY.
Pusuk-KynbTypa MO3MIIIOHYE HA PiBHI OJHOTO 3 OCHOBHHX E€JIEMEHTIB CUCTEMH 3arallbHOTO

MEHEHKMEHTY OpraHi3arii

IIpo HU3bKUU piBEHb
PO3BUTKY  PHU3UK-KYJIBTYpHU
MOX€E CBIIYUTH BiJACYTHICTH
€IUHOTO PO3YMIHHS  Ccepen
MepcoHaIly 3MICTY Ta
MPAKTHKH peamizamii
MPOIIECiB YIpaBITiHHS
pU3MKaMH, a TaKOX MEXi
MEePCOHAIBHOT
BIIOB1AAIBHOCTI
e(eKTUBHICTh PHU3HK-
MEHEKMEHTY.  BiACyTHICTh
PUBUK-KYJIBTYPH € OJHHUM 3
OCHOBHHX (DaKTOpiB HH3BKOL
e(heKTUBHOCTI yIpaBIiHHS
PUBHKAMH

3a

Kynerypa pusuk-
MEHEIKMEHTY

4

CraTucTuka CBi,Z[‘{I/ITB nmpo T¢C,

mo: gume 6%  onuTaHux
OLIIHIOKOTh PU3UK-KYJIbTYPY
CBOIX oprasi3zarii Ha

MakcuMajabHOMY piBHI (5 OaniB
32 5-TM  0ajgbHOIO IIKAJIOK0);
32% PECTHOHIEHTIB OIlIHIOIOThH
piBEHB PO3BUTKY PU3HK-
KyIbTYpPH Ha PiBHI CEpeIHBOTO
(4 ©Oamm); 48% pecroHACHTIB

OLIIHIOIOTH  PIBEHb  PO3BUTKY
PU3MK-KYJIBTYPH  Ha  pIBHI
cepennporo (3 Oamm); 14%

PECTIOH/ICHTIB OILHIOIOTH PIBEHb
PO3BUTKY PH3HK-KYJIbTYpU Ha
PiBHI cepeHboro 1-2 6anm)

Po30ynoBa Ta pO3BUTOK KYJIBTYPH PU3HK-MEHE

JDKMEHTY Tiepeidadae Taki OCHOBHI 3aX011

dopmyBaHHS BHYTPIIIHBOI iH(pOpMAaLiiHOT
IHTEepaKTUBHOI 0a3u JaHUX MIOAO0 Teopil Ta
MpakTUKW yrpaBiaiHHA pusukamu (BEB-
noptan, ¢opyMm Tomo). IlmaHyBaHHS
OIOKETy 3aXOMIB 3 PU3UK-MEHEIKMEHTY.
@dopMyBaHHS  CHCTEMH  OLIIHIOBaHHS
€(eKTUBHOCTI pU3UK-MEHEKMEHTY

<

[InmanyBaHHs Ta oOprasi3amis HaBYaHHS
IEepCOHaTy 3a IMPOrpamMol0 YIpaBIiHHA
pU3MKaMHU (TPEHIHTH, CEMIHAPH, TPAKTHUYHI
3aHATTS TOINO; YYacTh MEHEKEpiB Yy

po0oTi TEMATHYHHX KOH(epeHIliif).
Ceprudikaris cy0’€KTIiB PHU3UK-
MEHEKMEHTY

CBO€UYaCHO BUSIBUTHU pU3UKHN

EdexTrBHO HaBUaTH PU3HK-MEHEIKEPIB

Ouinutu PHU3UKH Ta
CIIPOTHO3YBaTH HACHIJKH iX
MOJKJIUBOTO PO3BUTKY
(oLiHIOBaHHS 30UTKIB)

BusHauntit Ta OIIHUTH TI 3
PHU3HKIB, SKI OpraHizaimis Mae
HaMip MPUAHATH

KynbsTypa pusnk-
MEHEIKMEHTY
JT03BOJISIE
oprasizartii

Cdopmysaru CHpUSATIINBE
CEpEIOBUILE AJISI CBOEYACHOTO
MPUHHSITTS pillieHb 3
yIpaBJIiHHS pPUSUKAMU

EdextuBHo YIPaBISTH
pU3MKaMH  BIJAMOBIIHO 10
NPUHHATHX CTaHIAPTIB

Binkpurto 06roBoproBatu pu3suKu

CdopmyBatu Or0/KET PU3UK-MEHEIHKMEHTY
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Tema 10. Pusuk-ananis: 3MicT Ta OCHOBHI iIHCTpYMEHTH

TEMA 10. PU3UK-AHAJII3: 3MICT TA  OCHOBHI
THCTPYMEHTM (nipouenypa aHaiizy NpOEKTHUX PU3UKIB; MIAXOAH JI0 aHAIIZY
MPOECKTHUX PHU3MKIB, I1HCTPYMEHTH pu3uK-aHamizy, meron SWOT-ananizy B
OI[IHIOBAaHHI ~PU3WKIB, CYTHICTh SKICHOTO aHaJi3y IPOCKTHUX PHU3HKIB;
1AeHTU(IKALS PU3MKIB; OLIHIOBAHHS BIPOTIIHOCTI PO3BUTKY 11€HTHU()IKOBAHOTO
PU3HKY).

I1.1. ITpoueaypa anasaizy NpoeKTHUX PU3MKIB Ta MiIX0AH 0 iX aHATI3Y

IL.2. IncTpymMmeHTH pu3MK-aHadizy Ta Meroax SWOT-anamnizy B
OLIHIOBAHHI PU3HUKIB

IL3. InenTudikania pusukiB. Jliarpama IcikaBu Ta MeTOox mnNpsAMOIL
iHCHmeKmii

I1.4. OninOBaHHA BipOTiAHOCTI PO3BUTKY iIeHTU(PIKOBAHOTO PU3HKY

ba3zoea nimepamypa 00 memu:

KoponbkoBa E.M. PucK-MEHEIKMEHT: yNpaBJICHUE NMPOCKTHBIMU PUCKAMU:
yaebHoe nocodue / E.M. KoponbskoBa. — Tam60B: U3a-80 ®I'BOY BIIO «TI'TY»,
2013. - 160 c.

Konmponwvnui 3anumanns

1. Inentudikyiite OCHOBHI MPOOJIEMHU SIKI BUHUKAIOTH M1/l 4ac OI[IHIOBAHHS
e(EeKTUBHOCTI NPOEKTY. SIKI METOIM BUKOPUCTOBYIOTHCS JUIsl aHAJI3y PHU3HKIB
MPOEKTY Ta OLIIHIOBAHHS MOr0 CTIMKOCTI?

2. Poskpuiite 3MICT aHai3y MPOEKTHUX PHU3UKIB (mia yac (GopmytoBaHHS
BIJIMIOBI/Il 3BEPHITHh YBary Ha METOJM SIKICHOTO Ta KUIbKICHOTO OILIIHFOBAHHS).

3. HapaiiTe 3aranpHy XapakTEpUCTUKY METOJIB aHAII3Y MPOSKTHUX PU3UKIB
(mix vac ¢opMysIIOBaHHS BIAMOBIMI 3BEPHITH yBary Ha TMOTEHIIATA METO1B
excrieptHoro oimiHoBanHga, SWOT-ananizy, po3u (3ipKu) Ta cHipajl pU3HKIB,
KOHCEPBATUBHOI'O MPOTHO3YBaHHSA, CTAaBKH BIJCOTKA 3 BpaxyBaHHSIM pPH3HUKIB,
KPUTHYHHUX 3HAYEHB ).

4. Po3kpuiiTe MOTEHIIaIM OCHOBHUX JKEpen OTpUMaHHs i1H(opmalii mpo
ICHYIOYM Ta MOXJIMB1 pU3UKH (1111 4ac (pOpMyJIFOBaHHS BINOBII BUKOPUCTOBYMITE
nocBl (YHKIIOHYBAaHHA CHCTEMH PHU3UK-MEHEIKMEHTY TIi€i Oprasizamii, y
CIpaBax sKOi BU OO13HaHI).

5. HapaiiTe XxapakTepHCTUKY 3MICTy Ta MOTEHIIaly BUKOPHUCTAHHS METOJa
EKCIIEPTHUX OLIHOK (17 4ac GopMyJIFOBaHHS BIAMOBI/II 3BEPHITH YBary Ha po3/iiu
JMCTa OMUTYBAHHS Ta aJrOPUTM MPOLEAYPH €KCIIEPTHOTO OLIIHIOBAHHS).

7. Poskpuiite 3MicT Ta cTpykTypy SWOT-ananizy ta merony enbdi, a
TaKO>XK BHU3HAUTE 1X MOTCHILIATU JIJIs MiABUILEHHS €(EeKTUBHOCTI (DYHKIIIOHYBAHHS
CUCTEMU pPH3UK-MEHEIKMEHTy. [lopiBHsiITE mNOTEHIIATM METOAY MPOEKTIB-
aHaJIOT1B, METOTy «pUO’STUUN KICTAK» Ta METOAY «JIEPEBO MPOOIEM».

8. PozkpuiiTe 3MICT Ta CTPYKTypy METOAY MpsAMOi 1HCHEKIli, METOAy
po30yaOBU JiepeBa MOMAINM Ta METONY «IOAIi-HACHIAKW», a TaKOX BHU3HAUTE IX
MOTEHIIIAJIN JJIS TBUILICHHS €(DEKTUBHOCTI CUCTEMH PU3UK-MEHEKMEHTY.
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Tema 10. Pusuk-ananis: 3MicT Ta OCHOBHI iIHCTpYMEHTH

I1.1. ITpoueaypa aHa i3y NPOEeKTHUX PU3HMKIB TA MiIX0AM 10 iX aHAJI3Y

BnopsinkyBanHa ~ cueHapiiB
PO3BUTKY TOJIH B 3QJICKHOCTI
BiJl pIBHA IO3UIIIOHYBaHHS
(pO3BUTKY) BUSIBIICHUX
PHU3HUKIB. MpaBUIIO, Yy
SIKOCTI 3BaHOTO
CTapTOBOIO CLICHapIIo
Oo0WparOTh Ti 3 MOKA3HHUKIB,
Kl XapaKTepu3yBaTUCS Ha
piBHI OMipHO-
MECUMICTUYHUX 3HAUYEHb

Sk
TaK

[Migxoau 10 00Ky
(hakTOpiB PUBHKY

BukopuctaHHs ~ eKCHEPTHHX
OIIIHOK g po30ya0BU
crparerii YIOpaBIIHHS
pU3HKaAMH, a TaKOXK

MJIaHyBaHHS 3aXOJiB MIOAO il
peamizaiii

A\

_________________ >

3 MCTOIO

r

Bukopucranus
KOMILJIEKCHOTO MeXaHi3My
00J1iKy (haKTOpIB pU3UKY

BusiBneHHs Ta aHaji3y pU3UKIB; 3’SICYBaHHA 3B’A3KiB MK PU3UKaMH, a TAaKOX 3B’S3KiB MiX
piBHEM pPHM3UKY Ta BIUIMBOM Ha HBOIO 3 OOKYy CYyO’€KTIB PHU3MK-MEHEIKMEHTY; OIliHKa
BapTOCTI 3aX0/iB 3 YIPABIiHHS PU3UKAMH; KOMIUIEKCHOTO CIPUHHSATTS PU3HKIB TOIIO

@opMyBaHHS LI PO3IIALY
cy0’exTamu PU3UK-
MEHEJKMEHTY BHBa)KEHOTO Ta
OOTIPYHTOBAHOTO nepemiky
cueHapiiB  (mpodecioHanizm
eKCHepTiB  3allydyeHUX [0
CKJIQZJaHHS MepesiKy
CIIeHapiiB Ta iX OIIIHIOBAHHS)

OcHoBHI
npo0JemMu B
OIlIHIOBaHHI1

e()eKTUBHOCTI

MIPOEKTY

OOmik BCIX XapaKTEPUCTHUK

npolecy Ta  pe3ylbTariB
peamizamii CIIeHapiiB
(mpodecionanizm TUX
cy0’exTiB PHU3HK-

MEHEJDKMEHTY, SKi 3alydeHi
70 aHaII3y 3alpOIOHOBAHUX
JIO PO3TIISIAY CLIEHAPiiB)

Po3paxynok

y3araJbHCHOIo

IIOKa3HHKa

e(heKTUBHOCTI

KOHKPETHOI'O  IIPOEKTY

(HETOCKOHAJIICTh METOJMKU PO3pPaxyHKY MOKa3HMKA; BIICYTHICTh 3HaHb Ta JOCBIAY y THX
Cy0’€KTIB pU3HK-MEHEIKMEHTY, SIK1 3aJTy4€H1 10 pPO3paxyHKY BIANOBITHOTO MOKAa3HHUKA)

Merton yKpYIHEHOI OIlIHKH
CTIMKOCTI MPOEKTy (B OCHOBY

METOIY MOKJIICHO
BUKOPDUCTaHHA  IOKa3HHUKIB
BHYTPILIHBOT HOPMH
npuOYTKOBOCTI Ta 1HJEKCY
pUOYTKOBOCTI

NUCKOHTOBAHUX 1HBECTHULIIN

Metoau
OLIIHIOBAHHS
CTIMKOCTI MPOEKTY 110
PHU3HKIB Ta ix
HAaCTIIKIB

Meton po3paxyHKy piBHIB
0€330MTKOBOCTI TPOEKTY, B
OCHOBY SIKOTO  TIOKJIQJIEHO
BU3HAUCHHS T'PAHUYHUX YMOB,
3a AKUX Oprasizallis He Mae a
Hi 30MTKIB, a Hi HpUOYTKIB
(mepenbavae pO3pOOKy
cleHapiiB)

JIMCKOHTYBaHHS 1HBECTHUILIN IpeacTaBiisie cOO0K0 MPOLEC BU3HAYEHHS 00CATY I'POLLIOBUX
KOIITIB Ha JaHUW MOMEHT dYacy IO IepeadavyyBaHOMY 3HAUEHHIO JaHOI BEIMYUHH Yy
MPOLIEHTHOL
JMCKOHTYBaHHS Bi0OpaXkae Mpoliec HApOIIyBaHHs KalliTaly, BiIH BUKOPUCTOBYETHCS IS

MaiOyTHROMY, Ha TIJCTaBl

KOHKPETHOT

(Bimomoi

BU3HAYEHHS HOTOYHOI BapTOCTi Maﬁ6YTHBOFO IJIaTCXKy

craBku). Meton

BuokpemieHHs Tak 3BaHHMX HeOe3MEUHUX MepioNiB B peajizailii MpoeKkTy (MOKIUBICTh
nepen0adynTy 3aX01 3 IIUIECIIPSIMOBAHOIO YIIPaBIIHHS PU3HKAMH )
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Tema 10. Pusuk-ananis: 3MicT Ta OCHOBHI iIHCTpYMEHTH

KinexicHui aga3
MPOBOANTHECS 3 METOIO
KUIBKICHOT'O BU3HAYEHHSI

SIkicHmMii aHami3 3OIMCHIOETHCS 3
MeTOI0  imeHTHdiKamii (dakTopiB
PU3HMKY, eTalmk Ta  HalpsSIMH

Metoau

AV . . K1 3a3BUYal .

npodeciifHoi  AisTBHOCTI  SIKi po3MipiB OKpPEMHUX
BUKOPHCTOBYIOTBCS .

MOXYTb OyTH JKeperaoM s . . pU3UKIB, a  TaKoOX
. JUIs aHaJli3y PU3UKIB .

BUHUKHEHHS (PO3BUTKY) PU3HKIB. po3Mipy pU3HUKY

. . HPOEKT :
Metoro  SKICHOTO — aHaizy € p y OPOEKTY B  LUJIOMY
BU3HAYCHHS TMOTCHLIHHUX JDKepel (Bu3HAUCHHS

BUHUKHEHHS PU3HKIB €(EeKTUBHOCTI TIPOCKTY)

SkicHa oOIlilHKa PHU3HUKIB — TIpoIecC KinbkicHuii aHaii3 PHU3HKIB
npoBeieHHs ineHTudikamii (BUSABICHHS BUKOPHCTOBYIOTh JUISI 3’sCyBaHHs
PU3MKIB Ta 3’SCyBaHHA NPUYUH iX MO>KJIMBOCTI BIUIMBY HaWOUIBII 3HAUYIIUX
BUHUKHEHHS) Ta aHami3y (OI[IHIOBAaHHSI PU3UKIB Ha TIOKa3HUKU €(PEKTUBHOCTI
MOTY)XKHOCTI Ta BHU3HAUEHHS HANpSIMiB IPOEKTY. Cepen PO3MOBCIOIKEHUX
BIUIMBY Ha IIPOCKT) PU3HKIB METOJIIB TIPOBEACHHS KUJTbKICHOTO aHAJI3y

€ Taki: aHaii3 BIUIMBY OKpeMuX (hakTopiB
Pe3ynbratom SIKICHOi OIIIHKA PHU3UKIB (aHamiz YyTIMBOCTI); aHaNi3 BIUIUBY
€ IUIaH 3axO0JIB 3  YIpPAaBJIHHI KOMIUIEKCY YMHHHKIB (aHaJ3 CIEHapilo);
pHU3UKaMH; BapTiCHA OLIHKA PU3HKIB Ta METOJl JiepeBa pillleHb Ta IMiTaliliHe |<
3ax0/1iB 3 YIPaBIiHHSI HUMU moentoBanHs (Meroa MonTte-Kapio)
Cepen HaliOIBII PO3MOBCIOIKEHUX METO/IIB MMPOBEICHHS AKICHOTO aHAJI3y € TaKi: METOJ
aHaJi3y JOPEYHOCTI BUTpAT (BHUSABICHHS MOTCHLIWHUX 30H PU3UKY — BUKOPHCTOBYETHCS
oco0010, siKa TpuiiMae pillleHHS NpO I1HBECTYBaHHSA KamiTaly 3 METOI MiHiMizamii
pusukiB); SWOT-anamni3; METO/ aHAJIOT1i; METO] EKCIIEPTHUX OI[IHOK TOIIO

[TomiTUKO-TIpaBOBE CEPEIOBUINE, a CaMe ExoHomiuHe cepemoBuIe, a caMme Taki
TaKi HOTro MOKA3HHUKH: HOro IMOKa3HUKU:

IHHOBAL[IMHUHA KIIMaT B TEMIN €KOHOMIYHOI JUHAMIKHU
KpaiHi; MeXaHI3MHU daxropn (HOKEB.HI/II(aMI/I BAJIOBOTO
JICPKABHOTO  PETYJIFOBaHHS 30BHIIIHEOTO BHYTPIITHBOTO  MPOIYKTY 1
IHHOBAIIIHOT JUSIIBHOCTI CepenoBHILIa AKi HaALlOHAILHOT'O JIOXO1Y):
JepKaBHa KaJpoBa Ta 3JTiH{CHIOIOTh BIUIHB HA TeMH1 1HQALI(; cucTeMa
lHBe.CTI/II_III‘/’IHa TOTITHKA; peartizawiio IpoexTy OTOJIATKYBAHHA;  JUHAMIKA
MOJIITHKA JepIKABHOT (PEST-anamms) BAJTIOTHHX KypCiB; JTMHAMiKa
MIATPUMKH OKPEMHUX Tay3ei 00J11IKOBO1 CTaBKHU
€KOHOMIKH TOII[O HaIllOHAJTFHOTO OaHKY TOIIO

ColioKynbTypHE CEpEIOBHUIIE, a CaMe Taki
HOro MOKa3HUKHU:

TexHoMOTIUHE CepeloBHINE, a came Taki
HOT0 MOKAa3HUKU:

S 1HHOBaIlli B cdepl TexHOJIOrl Ta
TEXHIYHHX 3aC001B YIpaBIiHHS

OCBITHI 1 KyJIbTYpHHH piBEHb
Ipare31aTHOTO HACEICHHS

}
|
|
|
[}
|
|
|
|
[}
|
|
|
A\

PEST: P — momituxo-mipaBoBe cepenouiie (political and legal environment); E — ekonomiune
cepenoBuIe (economic environment); S— cormiokynbTypHe cepenosumie (sociocultural
environment); T — Texuosoriune cepenouiie (technological environment)
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Tema 10. Pusuk-ananis: 3MicT Ta OCHOBHI iIHCTpYMEHTH

MeTtoau AKiCHOI OIIHKH MeTtoau KiIbKICHOT OLIIHKH

Hus  anamizy  (OIIHKH)
PHU3HKIB Cy0’€KTH PHU3HK-
MEHE/DKMEHTY  3a3BUYaid

Hus  anamizy  (OLIHKH)
PU3HKIB CYO’€KTH PHU3HK-

3arainHa .
MEHE/DKMEHTY  3a3BHYaid

XapaKTepUCTHKa

BUKOPHUCTOBYIOTb . . . BUKOPUCTOBYIOTh  JIUIIIE
, p s MIIXOMAIB 10 aHaJi3y , pHCTO <—
Cy0’€KTMBHI MigX0oau, a . 00’€KTHBHI  TIOKa3HUKHU
) NPOCKTHUX PU3UKIB . }
TaKOX 0COOHCTI (imdopmariiro), a TaKOX
MipKyBaHHS 1010 BCeOIYHO  OOTpYHTOBAHI,

3HAYYIIOCTI  TOTO  YH BUBa)XCHI Ta IEepeBipeHi

THIIIOTO PU3UKY

qaCcoOM MCTOAHMKH

EdexTuBHE BHKOpHUCTAHHS METOJIB
SKICHOI OIIIHKHM Tependavae 3arajibHy
0013HAHICTh KOXHOTO 3 CYO’€EKTIB

PU3UK-MEHEDKMEHTY MO0  CTaHy
PO3BUTKY OO €KTIB yNpaBIiHHSI Ta
HAasBHICTh JOCBIYy JJIsi BU3HAYCHHS
NOpIOpUTETIB  MiJA  4Yac  NPUHHATTA
YIIPaBIIIHCHKOTO PillIEHHS

EdexkTuBHe BUKOpHUCTAaHHS METOJIB
KUTbKICHOT OIIIHKHU nependadae
PO3yMiHHS cy0’exToM PHU3HK-
MEHE/DKMEHTY 3MICTYy Ta TPaKTHKH
BUKOPHUCTAHHSA PO3paxyHKOBO-
AQHAIITUYHUX METOJIB (IHCTPYMEHTIB),
a TaKOXX HAasSBHOCTI 3HaHb 1 JOCBITY
11010 1X BUKOPUCTAHHA

Meroau sKICHOI OLIHKM 3aCHOBaHI Ha
CKJIaJHHAX Ta TPYAOMICTKHX
npoueaypax oopooku iHdopmarii

BumiproBaHHsI piBHS HEBUBHAYEHOCTI

[loBuHHI OyTH BHM3HAU€HI B TEpMiHAX
(mapameTpax) BiAMOBITHOTO MPOEKTY

[ToBuHHI OazyBarucs Ha
penpe3eHTaTUBHUX JaHUX
(XpOHOJIOTIYHI ~ pSAAW;  CTATUCTUYHA
BUOIpKa TOWIO)

I1.2. IncrpymenTn pusuk-aHajgizy Tta wmeroad SWOT-anaunizy B
OLiIHIOBAHHI PU3UKIB

MeTo/ eKCrepTHUX OIIHOK < | Jlo IpOEKTHUX PU3MKIB 3a3BHYail BiIHOCATH Taki 3
PU3UKIB: TEXHIYHI, PU3UKH YYaCHHUKIB IPOEKTY,
SWOT-anais | | momiTM4Hi, OpUAWYHI, (IHAHCOBI, MAapKETHHIOBI,

€KOJIOT14HI, BIHCHKOBI, OyiBeIbHO-EKCILTyaTalliiHI,
P cnieuniyHi, pU3HKH 00CTaBUH HENEepeOOPHOT CHUIIH

Tposinna (3ipka) pu3uKiB

AHaJi3 NPOEKTHUX PU3UKIB
MOMIIAETECS Ha SIKICHUH
(ommc BCIX
nepeadauyBaHUX PHU3UKIB
>| MPOEKTY, a TAKOXK BAPTICHA
OlIHKAa iX HacHiAKIB Ta
3aXOIB MO0 3HUKEHHS) 1
KiTbKicHHMA (Oe3mocepeini

MeTton aHaJIOTiH

(KOHCEepBaTUBHI IPOTHO3H) Meroau sKi

BHKOPHUCTOBYIOThCS
TUIS aHATI3Y

MIPOEKTHUX PU3HKIB

Merona cTaBKd  BIJICOTKY 3
MTOTIPABKOIO HA PU3UK

MeTox KpUTHYHHX 3ayBaKEHD |¢

\ pO3paxyHKH 3MiIH
AHali3 NPOeKTHUX PU3HKIB MOYMHAETHCA 3 1X Kiacudikarii e(QexTUBHOCTI TPOEKTy B
Ta 1xeHTrdikalii, To0To 3 IX IKICHOI'O OIUCY 1 BU3HAYEHHS 3B'I3Ky 3 PU3UKAMH)
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Tema 10. Pusuk-ananis: 3MicT Ta OCHOBHI iIHCTpYMEHTH

3aranpHa Kiacudikaiis I1eSKuX 3 METO/IIB aHATI3y MPOSKTHUX PU3UKIB

Memoo excnepmmuux oyiHox — 1e cHoci0 oTpuMaHHA iHpopMalii MO0 CTaHy 00’ €KTy
OIIHIOBaHHS Ta TMEPCHEKTHB 3MIHM HOTO SKOCTI Y MalOyTHhOMY (MpPOTHO3yBaHHS Ta
OLIIHIOBaHHS MailOyTHIX pe3ysibTaTiB MAill) HAa OCHOBI MpOrHO3iB (axiBuiB. [lo ckiamxy
eKCIepTHOI TpyNu 3a3BUYail BKIIOYAIOTH aBTOPUTCTHUX CIEIHATICTIB SKI MAalOTh
npodeciiiHi 3HAHHS Ta JOCBIJ iX BUKOPUCTAHHS

CyTb MeTOoAy — KOMIUIEKC JIOTIYHHX, Cdepa BUKOPHUCTAHHSA METOJY:
AQHATITHYHUX Ta MAaTEMAaTHKO-CTaTUYHUX imeHTudikamis Ta paH)XyBaHHS PHU3UKIB;
MeTOAIB 00poOKHM iH(pOopMallii, METOIUKa SKICHa  OIlIHKa pPHU3UKIB. TOYHICTH
BUKOPUCTAHHS  SIKUX, KOXHHM 3 EKCIIePTH3U PU3UKIB 3QJICKUTH, 3 OJHOTO
€KCIIepPTIB, € YHIKaJIbHOI (KOMOIHAIlIS < OOKYy, BiJl piBHS npodeciiinoi
3HAHb Ta JIOCBIAY Y KOXKHOTO 3 €KCIIePTiB KOMITETEHITIT 3Iy9eHUX 0 OI[IHFOBAHHS
€ VHIKaJbHOIO, a OTXKE pe3yJbTaTH ix €KCIIepTiB, a 3 IHIIOTO, BiJl 3JaTHOCTI
OIIIHKM MOXXYTh HE JIUIIIE BIAPIZHATHUCS, & KEpIBHUKA <«IIOYYTHU» AYMKY (TMPOTHO3)
1 CyIepeunuT OJJUH OJTHOMY KOXHOTO 3 HUX

SWOT-ananiz  (strength, weaknesses, opportunities and threats) mnependayae:
1IeHTH(IKAIII0 CUIIBHUX 1 CITA0KUX CTOPIH 00’ €KTY OLIIHIOBaHHS; 11I€HTU(DIKAIIIIO [IAHCIB 1
S| 3arpo3, a TakoX BiZOOpakeHHS iX dYepe3 NMpU3My CIAO0KMX 1 CHIBHHX CTOpiH 00’€KTa
OLIIHIOBAHHS; MOIIYK HampsMiB (BapiaHTIB) Jii Ha MeXi BU3HAUYEHUX XapaKTEPUCTHUK
(HampuKJiaa, Ha MEXKI1: PU3UK — 3arpo3a Ta PU3UK — MOXJIUBICTD)

dopma Bisyamizanii MeToxy — TabIHMIA, Cdepa BUKOPUCTaHHS METOAY:
3MICT SIKOi HAOYHO MPOTUCTABIISIE CUIbHI €KCIIEpTHA ~ OLIHKA pPU3MKIB Ta iX
Ta cnabKi CTOPOHU 00’ €KTy OLiHIOBaHHs, |~~| Kiacu(ikalis BIAMOBIIHO JO 3a1aHUX
a TaKoXX I0JIA€ MEePeIiK 3arpo3 napameTpiB

Tposmoa (3ipka) pusuxkié BUKOPUCTOBYETHCS JJIsA. UIIOCTpAIlii CITIBBIIHOIICHHS PI3HUX
(dakTopiB pPHU3MKY; HAOYHOI'O YSBJICHHS CIIIBBIHOIIEHHS BUSBJICHUX pHU3UKIB. 3a
pe3yibTaTaMu €KCIEPTHUX OILIHOK (SIK TPaBUIIO 3a EeCATUOATHHOIO IIKAI0i0) OyayeThes
TaK 3BaHa TposHAa (3ipKa) y BHIVIAAI NMPOMEHEBOi CXeMH (KUIBKICTh NMPOMEHIB — 3a
KUIBKICTIO OL[IHIOBAaHUX PU3UK-(DAaKTOPIB, TOBXKHUHA MPOMEHS — B 3aJIEKHOCTI B OabHOT
OLIHKHU pU3HK-(aKkTOopa)

®opma Bi3yasizauii METOly — Jé Cdepa BUKOPHUCTAHHS METOJY:
UTIOCTPOBaHE paH)KyBaHHS PU3MKIB paHKyBaHHS PU3HKIB

Memoo cmasku 8i0comKy 3 NONPAKO Ha pu3uK — 1e 30UIbIIEHHS OE3PU3UKOBOI CTAaBKH
—| BijcoTKa Ha BeNMYMHY HAA0ABKM 3a PM3MK (PU3HKOBA MpEMis) MPU PO3PAXYHKY
e(heKTUBHOCTI IPOoeKTy (y IHHOBAI[IMHUX MMPOEKTax Haa0aBKa 3a pU3MK Jocsrae 10 25%)

Y Mexax MeTony BHIUISIOTH  JBI Codepa BUKOPHUCTAHHS METO.ly:

MIATPYNHA METOIB, a came: arperoBaHi i JOJaTKOBUM  OOJIIK Ta  OIL[IHIOBAHHS

nogakTopHue (KyMyJSTUBHI), AKi (akTOpiB PU3MKY IMiJ Yac PO3PaxXyHKY

BpPaxoOBYIOTh BIANOBITHO PU3UK B LIJIOMY €(eKTUBHOCTI KOHKPETHOTO IPOEKTY.

(3BemeHuit a0y cyMmapHUl pHU3HK) Ta Meton Tski€ 10 KITBKICHUX METOJIB
\ KOXKEH BUJI PH3UKY OKPEMO OILIIHKH IPOEKTHHUX PU3HKIB
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Tema 10. Pusuk-ananis: 3MicT Ta OCHOBHI iIHCTpYMEHTH

Memoo xkpumuunux 3HaueHb (Memood auanizy wymaueocmi) 0A3YEThCS Ha 3HAXOHKCHHI
TUX TapaMeTpiB MPOEKTY, II0 MEePEBIPAIOTHCA HA PU3MK, SKI MPHU3BOIATH PO3PAXYHKOBY
BEJIMYMHY BIATIOBIAHOTO KPUTEPiO €(hEKTUBHOCTI MPOEKTY J0 KPUTHIHOT MEXKI1

BECJINYNH

CyTrp MeTOmy TMoyira€ y BH3HAYCHHI
YyTJIMBOCTI  OIIIHOYHUX  IOKA3HHUKIB
MPOCKTY TIPH 3MiHI 3HAaY€Hb BXIJHHUX

Coepa BUKOPHCTaHHS METOJy:
MOHITOPUHT PU3UKIB IiJl Yac YIpPaBIiHHSI
IPOEKTOM Yy MeXax IIiJBHIIEHOTO PiBHSA
HEBU3HAUEHOCTI

Memoo eukopucmanHsi ananoeié JO3BOJIAE 3°SICYBATH MOMJIIMBI BiIXHUJICHHS 3HAYCHHS
BXIJJHMX BEJIMYUH BiJl 33JJaHUX 3HAUCHb (HAMPHUKIAJl, HACKUILKH MOXYTh OyTH 3HUKCHI
iH abo oOcsaru 30yTy MPOAIYKINi) 3a yMOBH, IO OLIHOYHUHN IMOKA3HUK HE BUHIE 3a
JOMYCTUMI MeXI1 (HalpuKJIal, YUCTHIA IPUBEICHUN 10X Oy/ie He MEHILE HYIIs)

HMOBIpPHOCTI BTpaT (PO3BUTKY MO/Iii)

CyTb MeTOAy MONSrae y BHUKOPUCTaHHI
HAaKOMMYCHOTO y MEXaxX aHaJOTIYHUX
MPOEKTIB JOCBily 3 METOK BH3HAUYEHHS

Cdepa BUKOpPHCTaHHS METONy: aHaII3
PU3UKIB Yy MeXaxX IMOpPIBHAHO YacTO
MOBTOPIOBAHUX MIPOEKTIB Ta
rOCIIOIAPChKUX CUTYAII1i

Memoo ananizy cyenapiie npoekty (imiTaliiHa MOJAEIb OIIHKH PH3UKY IPOEKTY)
OB’ SI3aHUI 3 BUPIIICHHSAM NpOOJeMHU OIIHKK pU3MKY NpoekTiB. Ha ocHOBI ekcrniepTHOI
OLIIHKK MO0 KOXXHOMY TMPOEKTYy OyIylOTh TpH Bi3-MY)KHIX CILIEHApil0 PO3BUTKY:
MECUMICTUYHUN; HaWOUIbIl HMOBIpHUMN (HaMOUIBII peanbHMi); onTUMiCTUYHHUM. s
KOXXHOTO 3 CIIEHapiiB PO3paxoOBYIOTHCS Ta MOPIBHIOIOTHCS BiIMOBIAHI MOKA3HUKU

KUIbKICHOI OLIIHKU PU3HKY

CyTp MeToay TOJISITa€ y TMPOTHO3YBaHHI
PO3BUTKY MOJIM 32 KOXKHUM 3 CIIEHapiiB
PO3BHUTKY CHUTyamii Juisi  TOAAIBIIOT

Cdepa BUKOPHUCTAHHS METOJTY:
BUKOPUCTOBYETHCS Y pa3i HEOOXIAHOCTI
NpOaHai3yBaTH PU3UKU y MEKaX HOBHX,
MacTaOHUX a00 YHIKaIbHUX MTPOEKTIB

Bussnenns Ta Bussnenns
ONMCAHHA PHU3UKIB; .. ) . HEBU3HAUEHOCTI Ta
KJacugikaris Ta Axicami aHaJs KIH,I’KICHHH- 3’CyBaHHS
IpYIyBaHHS PU3HKIB aHalll3 pUSHKIB TeHAEHIIT 1 3MiHU;
PHU3HKIB; 3’SICYBaHHS (1-# etam) (2-# eTam) OIlIHKA PU3HKIB;
MEXI1 JOMYCTUMOCTI BiZI0Ip pealbHUX
PHU3HUKY PHU3UKIB
XapakTepucTrKa MOoCiJOBHOCTI €TariB
Po3paxyHnok AHATII3Y PH3HKY POEKTY B'I/I3Ha‘leHH}{
MOJKJIMBHUX M ICyMKOBOT
ciieHapiiB Ta BHOIp CTpaTerii;
HalOLIbII Yipasiizss MOHITOPHHT
BIPOTIZIHOTO 3 HHX; IIpOeKTyBaHHSI PU3HKAMIL. PU3HUKIB; YIIPaBIiHHS
PO3PaXyHOK cueHapiis KonTpoms pA3SUKAMH,
BIpOT1AHIX (3-it eram) puU3HKiB KoperyBaHud
KpUTEpIiB (4-if etam) CHCTEMH YIPaBIIHHS
e(pEeKTUBHOCTI pHU3UKaMH
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[Tepconan opranizariii, a Takox (GaxiBIll B3aEMOJIIFOUNX OpraHizarii

xepena

OTpUMaHHS
iHdopmarii as

3BITH OpraHizariii, a TAKOX 3BITH aHAJIOTIYHUX 3a CHEpPOoro AiSITLHOCTI
opragizarii

BUABJICHHSA

PpHU3HUKIB

3BiTH TIpo (YHKUIOHYBaHHS Traiy3l y Meax sKOi oprasizaris
3A1MCHIOE CBOIO Mpo(eciiiny MisIbHICTD

Biaryku crioxxuBagiB nmpoaykKiii (Iociayr) oprasisaiiii, a Takox ii mapTHepiB

Jloctyn ekcrepTiB A0 Oyab-sAKOi
iHpopManii sika TUM YM 1HIIIM
OB’ si3aHa (Moxe Ooytu
II0B’513aHA) 3 IPOEKTOM

VYMoBu

ITpodecionanizm Ta
HE3aJIeKHICTh eKcrepTa
(excmiept MIOBUHEH MaTH
MO>KJIUBICTh SKICHO Ta
HeynepemkeHo (00’ €KTHUBHO)
MIPOBECTH EKCIIEPTU3Y MTPOCKTY

MPOBEJICHHS
EKCIIepTU3HU

HasBhicTe  orpaGoBaHoi  Ha
NPaKTUIl Ta BHBAXEHOI 3a
3MiCTOM METOJUKH TIPOBEICHHS
eKCTIePTH3HU

MOXKIUBICTh OIIHIOBATH BCi 3
BUSBJIEHUX pHU3UKIB. HasBHICTH
iHpopmMariitHoi 06a3u 00’ €KTiB
PU3HUK-MEHEPKMEHTY, a TaKOX
MaTepiaabHO-TEXHIYHOTO
3a0e3IeUeHHS

OnutyBanbHi JUCTH (aHKETH). 3a pe3ysbTaTaMd aHai3y BIIMOBIACH EKCIEPTiB Cy0’€KT
PU3HUK-MEHEDKMEHTY CKJIaJa€ TPOSIHAY (31pKy) 11eHTHU(IKOBAaHMX Ta IPOaHATI30BAaHUX
pusuKiB. ONKUTYBaJIbHI JUCTH MOXKYTh MaTH yHIBEepcallbHE a00 CIeIiaai3oBaHe CIIPSIMYBaHHS

IacTpymenTapiit
METOAY

OnutyBajibHI JIMCTH YHIBEpCAJILHOTO
CTIPSIMYBaHHSI OXOIUTIOIOTH BCI acTeKTH
(GyHKILIOHYBaHHS opraHizauii (00’ exTy
OLIIHIOBaHHS), ajie TpU LbOMY iX 3MiCT
HE J03BOJISIE EKCIEPTY 30CEPEAUTHUCH
Ha KOHKPETHOMY ITUTaHH1

OnurtyBayibHI
CITeIiaai30BaHOTO
CIpSIMYBaHHS
BUKOPUCTOBYIOTLCS IS
KOHKPETHOTO Pi3HOBUAY
npodeciiHoi TiSILHOCTI

JIUCTH

4

EKCIIEpTHUX
OIIIHOK

OnutyBasnbHI

JIUCTH

YHIBEpCaJIbHOTO
BUKOPUCTOBYIOTbCS Yy MeXax IJI00AaJbHUX TPOEKTIB (HANpHKIAL,
MDKHapOJAHUMM OpraHi3alisiMd Ta MOHITOPUHTOBUMH MICISIMH) IUIs
yHiikamii craTucTuyHOi iH(OpMAaLii MOA0 00’€KTYy EKCHEpTU3U Ta
YMOB 1 TeHJEHLIH #oro TpaHcopmanii. ONUTyBaJbHUN JTUCT MOXKE
HamiuyBat noHaz 500 3anmuTaHb

CIpsIMyBaHHS

SWOT-anani3 nonsrae y po3AiieHHI YUHHUKIB 1 SBUII HA YOTUPU KaTeropii: CHIbHI
(Strengths) ta cmabki (Weaknesses) cTtopoHu nmpoekTy; MoxuBocTi (Opportunities) siki
BIJIKPMBAIOTHCS BHACIIZOK peatizallii npoekty Ta 3arposu (Threats), moB’s3ani 3 Heto

Meton [endi — Meron MBHUAKOTO TMONIIYKY pillieHb. B OCHOBY MeTomy MOKIIaIeHO
TeHepalio 11ei eKcHepTiB, sKi Oyau BHUKa3aHI HHUMH M 4Yac KOJEKTUBHOTO
0OTOBOPEHHS TMOPYIIEHOI MpoOJeMaTUKH (OTPUMAHHS KOJEKTHBHOTO pIIICHHS 3a
pe3yJbTaTaMH aHaJi3y 1HAWBIAyaJIbHUX PIIEHb €KCIEPTIB)
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3aJIE)KHOCTI BI oro

Ilepwuiti kpoxk — KepiBHUITBO Hpyeuit xkpox — €KCHepTH,
oprasizarii 3aTBEPIIKYE Maroui y CBOEMY
3MICT OIUTYBaJIbHUX JII/ICT?B Aroputy p03nop;111>K'eHHi Ma‘I.(.CI/IMaJILHi
Ta BA3HAMAE MEPeiK mpomenyp 0653511"1/1 iHpopmanii 110710
KPUTEpiiB VIS OLIHIOBAHHS. - 06‘ €KTY  PH3HK-MCHE/UKMEHTY,
KoxHomy 3 KpuTepiis, B J— 3IIHCHIOIOTh MOT0 OLIIHIOBAHHS

(3aII0BHIOIOTH aHKETY)

3HAYYIIOCTI JJII KOHKPETHOI

eKCIEepPTH3H, IPHCBOIOETHCSA
CBil KoeirieHt Barw,
3HAYEHHS SKOTO HE
MOBIIOMJISIETBCS EKCIIepTaM

Tpemiuu ~ kpox  —  aHaili3
BIITOBiAEH eKCIIepPTiB Ta
OTIpaIFOBaHHS 3BITY

\4

ExcniepTHe ONMTYBaHHS, K TPAaBHIIO, CYMPOBOKYETHCS: 3a0€3MEYCHHSM HE3AICKHOCTI
EKCIIePTIB Ta HEYMEPEHKEHOCTI iX JYMKH; aHaTi30M EKCIEPTHHX OIlIHOK BiJMOBITHO 110
3aTBEP/UKCHUX  KEpPIBHUITBOM  KOE(DILi€HTIB; TEPEeBIPKOIO  Y3TOKEHOCTI  HaJaHHUX
eKcIiepTaMu BiAmoBifed 3 iHpopMaliero ska Oyna y iX pO3MOPSIKEHHI; BU3HAUCHHSIM
(dakTopiB HAMOUIBII peabHOrO pU3MKY; nMposeneHHsIM SWOT-ananizy oo

@opMyItOBaHHS METH Ta 3aBJaHb aHAJ3y pe3yNbTaTiB E€KCHEepTHOI
oliHKU. OnucaHHs 00’€KTy pU3UK-MEHEKMEHTY (00’€KTy aHami3y) B
KOHTEKCTI BU3BHAYEHOI METH

Tumnosa
METOIMKA

MIPOBEACHHS

EKCIIepTHOI
OI[IHKH

OnucaHHs 30BHIIIHHOTO CEPEIOBHUINA Y MeXaX SKOTO TO3UIIOHYE
oOpanwuii s aHami3y 00’ €KT PU3UK-MEHEIKMEHTY

CxitanaHHs 1nepeniky BiAnoBiiHO 1o cupsimyBaHHA SWOT-ananmi3y (cuibpHi Ta cialki
CTOPOHM aHajli3y; CHPUATINBI MOXKIUBOCTI JUIS JIOCITHEHHS METH aHali3y; 3arpo3u ski
ICHYIOTh Ha IIUISAXY JOCATHEHHS METH aHali3y)

PanyBaHHSI KO)KHOTO CHUCKY (FpyHH) 00’€KTIB PU3UK-MEHEIKMEHTY B 3aJI€KHOCTI BiJ
>| iX BaXCTHBOCTI JUIS IOCATHEHHS METH EKCIIEPTHOT OLIHKH

3anoBHeHHa Matpuui SWOT-anamizy 3 NOpUHHATTAM A0 yBark «Barm» KOXHOTO 3
00’ €KTIB PU3UK-MEHEIKMEHTY Yy MEXaX IiJICyMKOBOI OI[IHKU

[IpoBeneHHs aHalizy y Mekax TaKMX KOMOIHAIli: CHJIbHI CTOPOHHM — CIHpPHUATIMBI
MO>KJIUBOCT1; CHJIBHI CTOPOHM — 3arpo3H; CJIa0Ki CTOPOHU — CHPUSITIMBI MOXJIUBOCTI;
ci1abKi CTOPOHH — 3arpo3u

CkJaiaHHs TaKMX MEpesTiKiB: MOXKIIMBOCTI SIKI po30y0BaHi Ha CHIIBHUX CTOPOHAX; CHJIbHI
CTOPOHHU K1 MOXYTh OyTH 3HM)KEHI BHACIIJOK MOXIIMBUX 3arpo3; cJIaOKi CTOPOHHM 5Kl HE
JI03BOJISIIOTh  BUKOPHCTOBYBAaTH MOXIIMBOCTI; CJIAa0Ki CTOPOHHU SIKi POOJIATH KOMIIaHIiIO
BPA3JIMBOIO JUISI KOHKYPEHTIB

OmnparroBaHHs 3aX0/liB 3: MOJOJaHH HAHOUIBII BaroMuX ci1abocTeit; mpoTu Iii HalO1IbIn
BITYYTHUM 3arpo3amM
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B yomy came nossiratroTh (pO3KpUBAIOTHCS)
CTOPOHHU 3alpONOHOBAHOTO ISt

CWJIbHI
aHaI3y IpoeKTy?

SIKi CKIIaJoBi 3alpOINOHOBAHOTO MPOCKTY
cnabki (Hepo3BuHeHi)? Uu Mae opranizaris
MO>KJIMBOCTI BIUTMHYTH Ha 111 CKJIQI0B1?

ki ckJIamioBi MPOEKTY € OiIbII
PO3BHHYTI y HOTO MOPIBHSHHI 3
iHmuMu ~ mipoektamu?  Yomy
camMe Iel MPOEKT € HaAWOIBII
KOHKYPEHTOCIIPOMOXXHUM
(akmeHT Ha THUX [epeBarax
MPOEKTY, SIKUX HEMa€ y IHIIUX
MIpoeKTax)?

OcHOBHI
IMUTaHHA HA K1
SWOT-ananis
IIOBHHEH HaIaTH
BIJIIIOBIIH

SIki IOmaTKOBI  MOJKIIMBOCTI
BUHUKAIOTh abo MOXYTh
BHUHUKHYTH TIiJ] 4ac peajizartii
npoekTy abo micns  HOro
3aBepimieHHss ~ (HOBI  pPHWHKH
30yTYy; OTpUMAaHHS
KOHKYPEHTHHUX IepeBar; HOBHIA
IMIJOK opradizanii To1o)?

SAxi pakTopu (BHYTpIIIHI Ta 30BHINIHI) MOXYTh MEPENTKOAUTH YCIINTHIA peati3allii IpoeKTy
a0o 3HAYHO MiHIMI3yBaTH Horo mepeBard? SIKUM YHHOM Oprafi3aiisi Ma€ MOXJIHMBICTb
BIUIMHYTH Ha BUABJICHI (paKkTOpu?

CwibHi  cToponu (Strength): HasBHICTH Cnalki CTOPOHH (Weakness):
BUPOOHMYMX TMOTY)KHOCTEH; JOCBI Ta HEBU3HAUEHICTh JKEpend (iHAHCYBaHHS
KBasmiikamis  MepcoHaily; HasIBHICTh MPOEKTY; HEJOCTaTHICTh 1H(opMarlii mpo

TEXHOJIOTIH Ta JIeH31i (JI03BOJIIB) TOIIO

PHHOK Ta MOBEIIHKY KOHKYPEHTIB TOIIIO

MOKIIHBOCTI (Opportunity):
BUX1J Ha HOBI (II€PCIIEKTHUBHI)
PUHKHM; OTPUMAaHHS  YacTKHU
PUHKY (3MiHEHHS
MO3MIIIOHYBaHHS OpraHizailii Ha
BIJITOBIAHOMY PHUHKY);
3aJy4eHHsl HOBUX 1HBECTOPIB Ta
MOCTaYaJIbHUKIB TOLIO

CupoieHuit
TIPUKIIA]T
pe3ynbTaty
SWOT-anamizy

3arpo3u (Threat): 3MiHa
3aKOHO/IaBCTBA (3miHa
MOJIJATKOBOTO  3aKOHOJIaBCTBA,
3MiHa BHMOT JUISI OTPHMAHHS
JI03BOJIIB  (JIiIIEH31H)  TOIIO);
MosiIBA CHJILHOTO KOHKYPEHTA;
BTpaTa KJIIOYOBOTO IEPCOHANY;

HernepenOadeHa 3MiHa cTparerii

Metoro SWOT-ananizy € po3poOka 3aX0iB 3: MOA0TAHHS (MiHIMi3a1lil) HAOLIBI MOTYXHUX
3a CBO€I0 CHJIOIO 3arpo3 Ta 3MEHILEHHS BIUIMBY CIa0KHX CTOPIH NPOEKTY; MiACHJIECHHS
KOHKYPEHTHHUX IepeBar opraHizalii Ta peanizamii iX Ha IpaKTHI

Merton lendi
(1H11a Ha3Ba —

«Jlenboiiicbkuit
METO/») € PI3HOBUIOM
METOY eKCIIEPTHUX
OIIIHOK

BIMICbKOBO-CTpATEriyHuX 1

Merton 3'sBuBcs y 1950-1960 poku B CILIA ans gociimkeHHs
BIMCHKOBO-TEXHIYHHX MpoOIeM
(aBropu meromy. O. Xenmep, H. Henki, H. Pemep). Ha3pa
METOAy TIOXOIUTh BIA BIJOMOTO 3 TPEIbKOi
Henbdiiicbkoro opakyna, OyJiBHUITBO SKOro Oyj0 31iHCHEHO
ATIOJUTOHOM i1 OTpPUMAaHHS
po3yminHi, JlenbpilChKuii METOA - 1€ METOJ 3a JIOTIOMOTOIO
SIKOT'O 31HCHIOETHCS TIPOTHO3YBAHHS IOJIIH, CYCITITBHUX SBHII]

Mmigosnorii

nporHo3iB. B cydacHomy

Henbdiiicbkuit mMetox o0'eqHye B co0i MOCHITOBHI [ii: ONUTYBaHHS (aHKETyBaHHS);

IHTEpB'IOBAaHHS;

MO3KOBUH INTypM. SIKiCTb BHUKOPHUCTaHHS METONy 3aJIeKHUTh SKOCTI

3ally4yeHuX JUIsl POBEICHHS aHali3y 00’ €KTiB PU3UK-MEHEI)KMEHTY €KCIIepTiB
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IlepeBaru Merony: 3py4yHuUi
y BHKOPHCTAHHI,
NIpUMMaeTbCd 10  yBaru
IyMKa KOXKHOTO XTO Mae
BITHOIICHHS /IO TPOEKTY;

crpusie dbopMyBaHHIO
KYJIbTYpH HE3aJIe)KHOTO
MHUCIICHHS, 3a0e3mneuye

00’ekTUBHE Ta BCEOIUHE
BUBYEHHS IUTAHHSA TOIIO

Henoniku  meromy:  aymka
KOJIGKTUBY HE  3aBXIU €
BiIpHOIO; OprasizaTopu
3aranmpHa ONUTYBAaHHS MAlOTh 3HAYHO

OLIbIII MOBHOBAXKCHHSIMH, HIX
3aJIy4eH1 70 aHaJi3y EKCIepTH
(MOXJIHMBICTB KOperyBaTH
EKCIIEpTHY  JAYMKY);  BEJHUKI
94acoBi 3aTparu; BTpara
parioHaTbHUX MPOMO3MUININ 32
YMOBH  iX  HENOMYJSIPHOCTI

XapaKTePUCTHKA
meron Jendi

OcCHOBHI eTanmM METOMy: MIATOTOBYMI (BU3HAYEHHS
€KCIIEPTIB); OCHOBHUI; aHAIITUYHUI

cepen eKCrepTiB (BpaxOBYEThCS
JUIIE JyMKa OUTBIIOCTI) TOIIO

YMOBH yCIIIIHOTO BUKOPUCTAaHHS MeToay Jlendi: muTaHHS aHKeTH NOBHHHI OYTH YITKUMHU Ta
MaTH OJHO3HAYHE TPAKTYBaHHS; MOXKIUBICTh HaJaHHS BIANOBIAI Y YHCIOBOMY BHIJISI,
€KCIIepTH TOBHHHI OyTHM O0I3HAHUMH LIOJ0 MPOOJIEMAaTUKHU aHalli3y Ta MAaTH y CBOEMY
PO3NOPSAIKEHHI MaKCHMaJdbHO MOXJMBUN oOcsAr 1HQOpMmarlii; BIANOBiAI MOBUHHI OyTH
0OIPYHTOBAHI; IPyIIa EKCIIEPTIB MOBUHHA OYTH CTA01IBHOIO 32 YUCENLHICTIO 1 CKJIaJ0M TOIIIO

Oco0imBocCTI
BUKOPHUCTAHHS

metony dendi

KinneBa mera metony — 3a

JIOTIOMOTOI0  TTOCJTIJIOBHUX
OIUTYBaHb (inTepa'to)
JOCATTH KOHCEHCYCY L1010
ONTHUMAJIBHOTO  PILIEHHS.
AHaiTHKa METOY
MPOBOAUTHCS B KUIbKa
eTamiB, a  pe3yJbTaTu
00pOOIIAIOTHCS

CTaTUCTUYHUMHU METOAaMU

3 MeTor MiHiMi3alii BIUIMBY TIpYHOBOI JIyMKH Ha
eKCIIEPTHE  pIIIEHHS IPONOHYETHCS:  3a0€3MEeUUTH
AQHOHIMHICTb TPOBEJCHHS ONMUTYBaHHA (EKCHEepT He
MOBUHEH 3a3HABATH BIUIUB 3 OOKY OUIbIII aBTOPUTETHOTO
(mocBigueHoro) ekcrepTa); chopMyBaTH [JBI TpyNu
€KCIIepTIB, KOXKHA 3 SKUX MAa€ CBIM PIBEHb KOMIIETEHIIIT,
HalpUKIaA: eKCIepTHa Tpyna Ta aHaJiTHYHaA TIpyIa;
320€3MEeUYNTH LUKIIYHICTh EKCIEPTHOTO OLIHIOBAHHS
(excriepTHa rpyma: oprasizaiis OnUTyBaHHA y 3-4 TypH,
KO)KEH 3 SKHX Ma€ CBOi aKIEHTH; KOXEH eKCHepT
IpaIlOe CaMOCTIMHO aje Mae MOKJIMBICTH IOPIBHATH
pe3yJIbTaTH CBOTO aHAI3Y 3 pe3yibTaTaMH MiJCYMKOBOI
OLIIHKM; aHAJNITUYHA TpyMa: 3a pe3ylbTaTaMH KOXHOTO
Typy  BIOOyBaeTbCs  MHIAOWTTA  MIACYMKIB — Ta
OTpalllOBaHHA CTaTUCTHUYHOI'O 3BITY (came Ieil 3BIT €
JoKepernoM 1H@opMarlii Juisi eKcrepra sIKUi TMOpiBHIOE
BJACHY JyMKY 3 Y3araJbHEHOK JyMKOIO) TOIIO);
pe3ynbTaToM poOOTH €KCHEPTHOI Ta aHAIITUYHOI Ipym
MO3K€ OYTH TPOSIH/Ia PU3UKIB

BuxigHa mepenymoBa MeTOAy — SKIIO MpodeciiiHO MpoaHani3yBaTH Ta y3arajabHUTH
TYMKH OKpPEMHUX KBali(PIKOBAaHMX EKCIIEPTIB IIOJAO0 TOTO YM IHIIOTO PH3UKY, TO MOYKHA
OTpUMATH TOPIBHSHO TOYHY (JIOCTOBIpHY, 3
y3arajibHeHY (MiICYMKOBY) OIIIHKY

JIOCTaTHIM pPIBHEM BIPOT1HOCTI)

Sxmio mix yac aHamizy 3’sICOBYETHCS, 110 PO30IKHICTh JYMOK €KCIIEPTIB 3aHAATO BEIUKA,
TO X 3HAMOMJISITH 3 MPOTUJIIC)KHUMU TOYKAMHU 30pY Ta MPONOHYIOTH 3HANTH KOMIIPOMIC
MDK BJIACHOIO JYMKOI Ta JYyMKOIO IHIIMX eKcHepTiB (y3ro/pkeHHs mnosuuiit). OTxe,
Mporeaypa y3ropKeHHs Oy/ie TpUBaTH JTOTH, TTIOKU OIIIHKYA €KCTIIEPTIB HE 30IU3ATHCS
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I1.3. Inentudikania pusukiB. [liarpama IcikaBu Ta Metoa mnpsiMoi
iHCHmeKmii

InenTudikaris € mepmmM 1 OTHUM 3 OCHOBHHUX €TamiB aHamizy pu3uky. [lix imeHTrdikarito
PU3HUKY PO3YMIIOTH MPOIEC Ta PEe3yabTaT 3 SCyBaHHS MOMXJIHMBHUX IMpPoOIeM, TOOTO THX
YUHHUKIB (MOAil, 00’€KTH, OCOOM TOIO), SKI MOXYTh CTaTH TEPEIIKOJIOI Ha MUIIXY
JOCSITHEHHS OpraHi3ali€lo METH CBOTO (DyHKIIOHYBaHHS. [HIIUME ciioBamH, iAeHTU}IKAIsA
PH3UKY — 1€ TIPOIIeC 3HAXO/KCHHS, CKJIaJIaHHs TIEPEITiKY Ta OIKUCY PU3UKIB Ta IX €IIEMEHTIB

OCHOBHI  €JIEMEHTH PH3HKY:
OPUYMHH, SIKI € JDKEpenoM
BUHUKHEHHSI HeOe3MeYHOTO
SBUINA; OE3MOCePeTHRO  caMi
HeOe3meuHi  sBuma  (moii);
PI3HOBHIY BIUTUBY, SIKI MOXYTh
3a0e3MeUuTH  3MIHM  CTaHy

Meroau inenTudikaii pu3uKiB
HE € NMOCTII{HUMH, ajKe 00 €KTH \
PH3UK-MEHEDKMEHTY  (PH3UKH)
3aBXKIM 3MIHIOIOTBCS, T4 THM
caMUM OOYMOBIIIOIOTH  3MIHY
METO/IIB iX igeHTUudikarii

InenTudikaris
PUBHKY

CBO€YACHO Ta BipHO | 00'€KTy  pU3HK-MEHEIKMEHTY;

i1eHTU(IKOBaHI  PU3MKH € V. HACIAKK  (BTPATH) PO3BUTKY

OIATPYHTSAM  [UIsE  po30yIOBH ) pu3HKy; (GaKTOpH PHU3HKY, sKi

eeKTHBHOI CHCTEMH Cyﬁ ekt BIUIMBAIOTh HA WMOBIPHICTh
i ineHTHOIKAIT eaizalii pu3MKy, a TaKoX Ha

YIOPaBJiHHSA pU3MKaMH (OCHOBaA P i p Y>

YCIXY B YIPABIIHHI PU3HKAMH) PHU3HUKY TSKKICTh MOJKJIMBUX HACJI1JIKIB

N

MepCOHAJI OpraHizariii 30BHIIIHI €KCIIEPTH

OtpumanHs Ta aHamuiz iHMoOpMaIli moa0 00’€KTY PU3UK-MEHEKMEHTY 3 PI3HUX JDKEPElL.
JlxepenoMm iHpopMalii MOXYyTh OyTH: NMEpPBUHHI Ta 3BITHI JIOKyMEHTH OpraHi3allii; JIUCTH
OIMTYBAHHS; €KCIIEPTHI OIIHKH TOIIO. BCTaHOBICHHS MPUYUHHO-HACTIIKOBHX 3B’S3KIB MiX
MOJISAMH Ta iX Bi3yasli3alis, HaPUKIJIAJ y BUIJISAI TaK 3BaHOTO jepeBa Liel (mpobdiaem) abo
miarpamu IcikaBu (ItmikaBm). Inkomu, miarpamu IcikaBu Ha3HMBaIOTh Jiarpamoro «puo'sdoi
KICTKHM» 200 /11arpaMolo «aHaii3y KOPEHEeBUX MPUUHH»

I'padiunuit croci® mochiyKeHHs Ta BU3HAYCHHS HAMOLIBII CYTTEBUX
MIPUYMHHO-HACIIIKOBUX B3a€EMO3B’SI3KIB MK UHHHUKaMU ((hakTopammu)
Ta HACHIAKAMH Yy JOCHIUKYBAHIN cATYyaLil 4M Ipo0iemi

Jliarpama Jliarpama oTpuMaja CBOK Ha3By Ha 4YeCTh OJHOIO 3 HaMOLIBIIMX
Icikagu BIJIOMHX IPEJICTAaBHUKIB SIMOHCHKOI IIKOJU MEHEIKMEHTY Ipodecopa
Tokilicekoro yuiBepcutery lmikasu Kaopy (Ishikawa Kaoru), sikuit y
1952 porti 3anpornoHyBaB JOMOBHUTH METOMKH JIOTIYHOTO aHAJi3y Ta
MIIBUIIEHHS SIKOCTI IIPOLIECIB BIAMIOBIIHOIO rpadivyHOI0 Bi3yaii3aliicro

AN V2
\4

Jliarpama Hajae MOMXJIMBICTH CYO’€KTYy  yNpaBIiHHS  BHUSBUTH  B3a€EMO3AJICKHICTD
(B3a€MO3B’sI3kM) MiX BHSBICHUMH (aKTOpamMu (JAeTepMiHaHTaMH) Ta OUIBII JETAIBHO
3pO3YyMITH JOCTIIKYBaHHM Tiporiec (siBuie). [liarpama cripusie BU3HAUYEHHIO TOJIOBHUX Ta
OIOCEpeIKOBAaHNX YMHHUKIB ((haKTOpiB), SAKi BIUIMBAIOTH Ha PO3BUTOK Ipobiemu. Jliarpamy
BUKOPHUCTOBYIOTh 3 METOIO BUSIBJICHHS MOTEHIIMHUX (aKTOpiB, BIUIMB SKUX BIJOUBAETHCS HA
IIJICYMKOBOMY €(eKTi1 (yHKI[IOHYBaHHSI OpraHi3artii
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Tema 10. Pusuk-ananis: 3MicT Ta OCHOBHI iIHCTpYMEHTH

1,2,3,4 — piBeHb «KICTOK» SIKMM Bi3yali3ye€ OCHOBHI
¢dakTopu (YMHHMKH) BIUIMBY (KOpiHHI abo TOJIOBHI
YUHHUKH); A — PIBEHb «KICTOK» SIKI MiJCHIIOIOTH IO
OCHOBHHMX (aKToOpiB; a - piBEHb «KICTOK» SKi
ITOCIa0IIOOTh I ICHITIOIOTH Jil0 OCHOBHUX (haKTOPIB

Hiarpama IcikaBu
BUKOPHUCTOBYEThCS ~ Ha  PIiBHI

3arajgbHa OJHOI'O 3 AHAJII THIHHX
XapaKTepUCTHKA IHCTPYMEHTIB 3 METOI0, 3 OJIHOTO
niarpamu IcikaBu 00Ky, 1 351ICyBaHHS

(BU3HAYCHHS)  HAMpsMIB  Ta
NOTY)KHOCTI  Jil  MOXJIMBUX
(dakTopiB, a 3 IHIIOTO, A
BUOKPEMJICHHS TUX 3 TIPUYHH, JIis

OcHOBHI eranu SIKUX IOPOIKYE KOHKPETHI

po30y10BH HAaCTI KA Ta MIIAETHCS

Jiarpamu YIPaBIiHCHKOMY BILTUBY
OO’enHaHHs  BCIX  PHM3HUKIB  SIKI PamxyBaHHS pHU3UKIB y MeXaX KOXKHOI
BIJIUBAIOTh 200 MOXXYTh BIUIMBaTH Ha —>| knacudikauiiHOl rpynu B 3aJIEKHOCTI B[
MPOCKT y Mexax OJTHOTO MOTY)KHOCTI 1X BIUIMBY Ha IMpolec
1HGOPMaIIHHOTO MacHUBY (pe3ynbTaT) JOCITHEHHS METH
I'pynyBaHHs pU3MKIB BIANOBIAHO 10 iX AHami3  OTpEMaHOro  pe3ynbTary 3
3MICTy ~ Ta  NPUYMHHO-HACIITHHUX HPUIHATTAM 10 yBark O4iKyBaHHMX BHTPAT
3B’ SI3KIB (KJ‘IaCI/I(i)iKaHiSI pI/ISI/IKiB) \r Ha yr[paBJ'IiHHH pHU3HUKaMH

BusiBnenHs TMX 3 pU3MWKIB, BIUIMB Ha SKI HE € JOIIJIBHUM, SIK 3 OISy Ha HE MOXJIHMBICTh
BIUIMBY Ha PU3HK (OyIb-sIKi BIUIUBU 3 OOKY Cy0’€KTIB PU3HK-MEHEIKMEHTY HE 3a0e3IeUuTh
MIHIMI3aI0 PU3UKY), TaK 1 3 OTJISAAY Ha iX MaJIO3HAYYITICTh

Buxopucrtanas meromy mpsMoi IHCHEKII, Ha BiJIMIHY BiJ BHIIE
pPO3INISIHYTUX, TMOB’SI3aHO 3  BIJBIAYBaHHSIM CyO’€KTOM  pHU3HK-
MEHEHKMEHTY KOHKPETHOTO I AIIPHEMCTBA

Meron npsmoi

IHCIICKTI [Ipsima i1HCHEKIisS A03BOJSE BUSBUTU 1 YTOUHHUTU OKpPEMI aCHEKTU

3alpONOHOBAHOT I BUKOHAHHS NPOrpaMH YIPaBIiHHSA PU3UKOM, a
TaKOXX OI[IHATA MOXJIMBI BUTpaTH Ha 11 peamizamilo Ta JaTH
peKoMeHAallii 11010 HAIPSIMIB 1 00CSATIB PEryIIOBaHHS PIBHIB PU3HKIB

EdexTuBHicTh 1HCHEKINT O€3MOCEPEIHbO 3AJICKUTH Bif KBamidikamii 3aIydeHHX a0 ii
MIPOBE/ICHHS CIMIBPOOITHUKIB. 3allyyeHi 1O eKCHepTH3u (axiBili, SK NpaBHIIO, HE JIHILIE
HaZanyTh MNpoQeciiiHl MmopaauM MIOAO0 YIpaBIiHHSA pU3MKaMH, a 1 3BEpHYTh YyBary Ha
HE/JIOCKOHANICTh ~ CHUCTEMH  YIpPAaBIiHHS  pU3UKaMU  (HEBIAMOBIOHICTE  CTPYKTYpH;
HEJIOCKOHAIICTh 3MICTY JIMCTIB OINUTYBaHHS, HEAOCTAaTHS KBamidikaiis cy0’€KTiB pHU3HUK-
MEHEJKMEHTY a00 METOAMK SIKi HUMU BHKOPHCTOBYIOThCSI Tomlo). IlpakThka ympaBiiHHA
PU3MKaMM TIJITBEPIXKYE TOM (PaKT, 110 BUKOPUCTAHHS METOAY HpPSIMOi IHCIEKIi 103BOJISIE
BUSIBUTH Ti 3 PU3HKIB, K1 3AJTUIIMINCH «HEBUAUMUMMIY IPU BUKOPUCTAHHS 1HIIUX METOIB
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Tema 10. Pusuk-ananis: 3MicT Ta OCHOBHI iIHCTpYMEHTH

Meron @dopMyIIOBaHHS METH, 3aBJaHb Ta MPOTPaMH  YIPABIIHHS
MPSIMOi 1HCTIEKIIi{ pu3UKaMu

nepeadavae

IIPOBEICHHS Po3mimienHss 00’€KTy 10 BIJHONICHHIO J0 1H(PACTPYKTYpH

HACEJICHOTO TYHKTY, a TaKOX IHIIUX OO0’€KTIB 31 CXOXHM [--
(TOTOXHIM) HanTPsIMOM PO ECIHHOT TISITHHOCTI

TaKUX 3aX0diB

HasBHicTh Ta cTaH OCHOBHUX Ta 000pOoTHHMX (DOHIIB (KOIITIB) OpraHizaiii. 3arajbHa
XapaKTEpUCTHKA Ta CTaH OCHOBHUX 3ac001B BUPOOHHUIITBA

AHaJi3 Ta OIIHKa IMJICHCTeM YIpaBJiHHS opraHizaiiero (¢piHaHCOBOI, BUPOOHUYO],
KaJIpOBO1, MApKETUHTOBOI TOIIIO)

AHaniz iHpopmarlii mpo ocobauBOCTI (PYHKIIIOHYBaHHS OpraHizallii, a TakoX IIpo
(hakTH BUHUKHEHHS HEIITATHUX CUTYALlM Ta BXKUTI CY0’ €KTOM YIIPABIIIHHS 3aX0IH

3a pe3yJibTaTaMu MPOBEACHHS MPSMOI 1HCIICKIIIT CKJIAAEThCSI IMiICYMKOBHH 3BiT

I1.4. OuinoBaHHSI BipOTiAHOCTI PO3BUTKY iAeHTH(]IKOBAHOI0 PU3HKY

I'padiunuit cnoci® Bi3yamizamii BUSBIEHHMX OOCTaBHH (MOPYIICHHS

MeTox cueHapito (GYHKITIOHYBaHHS CHCTEMH, & TAKOXK 3OBHIIIHI BIUIMBU HA
OGYI0BH Hel), sKi OOYMOBIIIOIOTH MOXJIMBICTH OTPHUMAHHS HECHPHUSATINBOTO
(He3arIaHOBaHOTO) pe3yJIbTaTy

«I1epeBa Mol

rpadiuHuil  cnoci0 BIACTEXKEHHs MOAIA BII OJHO MOKJIMBOTO
IHOUAGHTY 10 1HIIOro (KiHIEBOTO, IMiJCYMKOBOTO, TOJIOBHOTO).
«/lepeBo momil» po3rLAaE MOXIHMBI IUIAXH PO3BUTKY HACIIJIKIB
aBapii (creHapii po3BUTKY moiif). Bce mofiil, siki MOXyTh BinOyTHCA
MICHS IHIUAEHTY, 3’ €IHaH1 IPUYUHHO-HACTIAKOBUMH 3B’ I3KaMH

[Tpuxnan

Hebaxana nofist 2-ro piBHSA (HanpuKiIal, 3 THKKUMU HaclikaMu ((akt cmepTi))

JESEE NS,

Hebaxxana nopis 3-ro piBHsA (Hanpukiaja, AeKijabka 3aru0amx)

Hebaxxana nopis 3-ro piBHs (Hanpukiaa, OWH 3aruouii)

Hebaxana mnoaist 3-ro piBHa (Hanpuknaza, JATII moxe Oytu
odopmireHo 0€e3 ydacTi Jep:KaBHUX OpPraHis, yepe3 €BPOIPOTOKOII)

-
\
\
7
\ s
~ .
~ -
~ -
-
~< =

Hebaxana nonis 3-ro piBas (Hanpukian, JTII He moxke OyTu

odopmiieHo 0€3 ydyacTi Aep)KaBHUX OPraHiB)

Hebaxana nofis 2-ro piBHSA (Hanmpukiaa, 6e3 TSHKKUX HACIiIKIB)

Hebaxana nofis 1-ro piBHs (Hampukiaa, JOPOKHO-TPAHCTIOPTHA MTPUTO/1A)

KinbKicTh piBHIB 3aJI€KUTh BiJl KOHKPETHOI MOAI{ Ta MacmITadiB ii aHamizy
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Tema 10. Pusuk-ananis: 3MicT Ta OCHOBHI iIHCTpYMEHTH

CtoBOypoM Tak 3BaHOTO JiepeBa MOJIA € IHIMACHT (HaHO1IbII HeOakaHa IOJIis; TEPBUHHA
nofist). ['inku nepeBa — 11e MOXKIIUBI IIUTSIXK PO3BUTKY HACIIAKIB iHIIMACHTY

3aranpHa
XapaKTepUCTHKA
METOILy
o0y 10BH
«Iepesa Mmoii»

JlepeBo mojiili 3a3BUYail MAJIOETHCS 3J1iBa HAIIPABO 1 MOYMHAETHCS 3
BUXiAHOI moxii (moxist 1-ro piBHs). Takoro BUXITHOIO MOJIEI0 MOXKE
Oytn Oyab-sfika TOMis, SKa BHACHIOK CBOTO PO3BHUTKY MOXE
MIPUBECTH JIO BiIMOBH OY/Ib-5KO1 cUCTEMH abo ii eneMeHTy. Y nepesi
MoAi BUXigHA TOMis TOB’si3aHAa 3 yciMa I1HIIMMH MOXKJIUBUMH
nofisiMu (TiKamMu), a KOXKEH 3 CIICHApiiB PO3BUTKY IMOJIN SIBIISE
0000 IUIAX PO3BUTKY MMO3AIUTATHOL cUTyaLil (aBapii)

AHani3 aepeBa MO MOXKE JIaTH BiJNOBIIh HAa MHUTAHHS MO0 WMOBIPHOCTI BHHHKHEHHS
no3amTaTHoi cutyanii Ta i pisHOBUAY. [1oCHiZOBHICTh NOTEHIIHHUX MOAINA pPO30YIOBYETHCS
MOYMHAIOYH 3 BUX1AHOT moii (mois 1-ro piBHS) Ta MOAAIBIIOTO MOJCITIOBAHHS 1HITUX TTOIIH
(moxii 2-ro, 3-ro TOIIO PiBHIB), TOOTO J0 TOr0O MOMEHTY, KOJIM IO3allTaTHa CUTYyallis (aBapis)
a0o Bi10yBaeThcs, a00 BIpOTiAHICTS 11 MOSBU BTpavae CBOIO aKTYalbHICTh

OnuH 3 pi3HOBHIIB METOAY «JepeBa MOIii», ane 06e3 BUKOpHCTaHHs rpadivyHOi Bizyauizamii
JIAQHITIOKKIB MMO/1M Ta OLIHKY WMOBIPHOCTI BUHUKHEHHS KOXHOI 3 HUX

BI/IKOpI/ICTaHHH METOLY HaJae

N\

MOKJIUBICTb CYO’€KTY PHU3UK-

MEHEIKMEHTY OLIIHUTH
MOJKJINBI HACJIJIKA BIJ
3aIlJIAHOBAHHUX (He
3alJlaHOBaHMX)  MOJIA  Ha
eramni MPOEKTYBaHHS.
BukopucroByrots U1
OILIIHIOBAaHHS MOKJIMBOCTI

(GyHKIIIOHYBaHHS Oprasizamii
4yepe3 Mpu3My MOXKIUBOCTI
BUXOJY 3 Jagy TOro 4YH
1HII0TO 00JIaIHAHHS

Merox «momii —
HACII KW

Etanu inentudikauii pusuky y
MEXK METOJTY: BH3HAYEHHS
00’€KTy IOCTIIKEHHS; MOXIIUBI
BIOXUIECHHS Bif IITATHOI'O
pexxuMy poOOTH; NPUYMHH Ta
HaCJIAKHU BIOXHWJIEHD

4

Po3znonin CKJIQIHUX
OpraHizamifiHuX, TEXHOJOTTYHUX
TOLIO  CHUCTEM  Ha  OKpeMmi

MIJCUCTEMH, CTPYKTYypa Ta 3MICT
AKX MOXYTh OyTH OLliHEHI Ha
OUTBII SIKICHOMY PIBHI

Sk mpaBuiIO, METOJI BUKOPUCTOBYETHCS JUIsl aHANI3y PIAKICHUX (YHIKANbHUX) MOJIH, K1 HE
MarOTh PENPE3CHTATUBHOIO CTATUCTHKU. YMOBHO L€ METOJ MOXKHA Ha3BaTH CLEHApPHUM
MIIX0IOM, aJpKEe MIJCYMKOM IPOBEIACHOTO aHai3y CTa€ JAHIIOT TMOJINA, SIKI IOB’s3aHl
PUYMHHO-HACIIIKOBUMH 3B’ A3KaMH

[lepeBaru metony: aeramizaiis
nporiecy iaeHTUu(IKaIli pU3UKiB
(CKOJleH PpU3MK HE YHHUKHITH
aHanizy); ~ BHCOKAa  SIKICTh
(HamilHICT) aHATI3Y Ta OI[IHKU
PHU3UKIB; pPO3TOPHYTUH aHai3
KO)KHOTO 3  17CHTU(IKOBAaHUX
PHU3HKIB (TPOILIECIB)

IlepeBaru Ta
HEIOIKHU
METOAY «Ioii —
HACJIIIKU»
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Henoniku  meTomy:  BHCOKa
BapTICTh Tporenyp (3aaydeHHs
BHUCOKOKJIACHUX ¢daxiBiiB
nepenbayvae IOOAaTKOBI
BUTPATH); BEJMKI BUTPATU Yacy
HA  TPOBEJCHHS  TMPOIEIYP
METO/]1a; HEOOX1OHICTE
CITPOILICHHS Pe3yJIbTaTIiB




Tema 11. OnepauiiiHuii pU3MK-MEHEIKMEHT

TEMA 11. ONEPAIIIMHAN PU3UK-MEHEKMEHT (ocoGmuBocTi
BUSIBJICHHS OTIEPALIITHUX PU3HKIB; METO «II0JI11 — HACIIIKIY; OIlIHKA HMOBIPHOCTI
OMeparifHuX PHU3MKIB, METOJ IOOYIOBH JIepeB IMOJIA; OCOOJMBOCTI aHaJi3y
omeparifHuX PU3UKIB Y (DIHAHCOBUX OpraHi3aIlisix).

I1.1 Oco0mBOCTI BUSIBJICHHS ONepaliiHUX PU3HUKIB
II.2 OcobauBocTi aHadi3y omepauiiHMX PU3HMKIB Y (iHaAHCOBHUX
oprauizamisix

ba3zoea nimepamypa 00 memu:
Crapoctina A.O. Pusuk-MeHeHKMEHT: Teopisl Ta MpaKTHKa: HaBY. 1mocio. /

A.O. Crapoctina, B.A. KpaBuenko. — K.: IBL] “BunaBaunt-so «IlomiTexHika»”,
2004. — 200 c.

Konumponwni 3anumanns

1. PoskpuiiTe 3MICT METOJy CTPYKTYpPHHX Jiarpam SIK 1HCTPYMEHTY
BUSIBJICHHSI OIEpaIiiHUX PU3UKIB. SKI OCOOJIMBOCTI BUKOPUCTaHHS METOMIY
CTPYKTYPHHX Jliarpam Ha MPaKTHUIll BU MOXKETE BU3HAYUTH?

2. Po3kpuiiTe 3MICT METONYy KAapTU MOTOKIB SIK IHCTPYMEHTY BHSIBICHHS
onepauiiHuX pU3MKIB. SIK1 0COOIMBOCTI BUKOPUCTAHHS METOAY KApTH MOTOKIB Ha
MPAKTHII BH MOXKETE BUSHAUYUTH?

3. Po3kpuiiTe 3MICT METOJly «IOJIi-HACHIIKM» SIK 1HCTPYMEHTY BUSIBJICHHS
onepauiiHuX pU3MKIB. SIKI 0COOTUBOCTI BUKOPUCTAHHS METOJY «ITOJ1i-HACITIIKI
Ha MPAKTHULIl BU MOKETE BU3HAUUTU?

4. Po3kpuiiTe 3MICT MeToay (PiHAHCOBOi Ta YMPaBIIHCHKOI 3BITHOCTI SK
IHCTPYMEHTY BUSBIICHHS ONEPAIIHUX PU3UKIB. SIKi 0COOJMBOCTI BUKOPUCTAHHS
MeTony (IHAHCOBOI Ta YINPABIIHCHKOI 3BITHOCTI Ha TMPAKTHUIIl BU MOXKETE
BU3HAYHUTH?

5. Po3kpuiiTe 3MICT Ta HaJalWTe 3arajbHy XapaKTEPUCTHKY OMEpaIriitHuM
pusukam (mig  4ac  GOpPMYITIOBaHHS  BIJAIMOBIAI  BHUKOPUCTOBYHTE  JOCBIJ
(YHKLIOHYBaHHSI CUCTEMH PU3MK-MEHEIDKMEHTY Ti€l opraHizaiii, y crpaBax SKOi
BU 0013HaH1).

6. PoskpuiiTe 3MICT Ta HajnalWTe 3arajibHy XapakTEPUCTHKY pH3UKaM,
BUHUKHEHHS SIKMX IOB’S3aHO 3 MepcoHayioM (mia yac (GOpMYIHOBAHHS BiANOBIAIL
HaBE/IITh KOHKPETHI MPHUKIAIU BIAMOBIIHUX PHU3MKIB, a TaKOX IOSICHITH CBOIO
TOYKY 30pY LIOAO MPIOPUTETHOCTI TUX UM 1HIIMX METO/IB YIPABIIHHSI HUMH).

7. Po3kpuiiTe 3MICT Ta HalalTe 3arajbHy XapakTEPUCTHKY CUCTEMHHM Ta
IpoLEAYPHUM pu3uKaM (mig yac (OpMyIIOBaHHS BIAMOBIAI HAaBEIITh KOHKPETHI
MPUKJIAJAN BIAMOBIIHUX PU3UKIB, a TAaKOX TMOSCHITH CBOIO TOYKY 30py IIOJIO
NPIOPUTETHOCTI TUX YH 1HIIKUX METOMAIB yNPABIIHHSI HUMH).
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Tema 11. OnepauiiiHuii pU3MK-MEHEIKMEHT

I1.1 Oco6auBOCTI BUSIBJICHHS ONePalliHiHNX PU3UKIB

OneparniiiHi pU3UKH — 1I¢ PU3UKHA BTpPaAT, BUHHUKHCHHS SIKUX TIOB’S3aHO 3 HEIOCKOHAJICTIO
BHYTPIIIHIX TPOIECIB, CHCTEMHUMHU Ta JIFOJICBKIMH TTOMHUIIKaMH, a00 3 30BHINIHIMH TIOJISIMA
(Ba3zenbchKuit KOMITET 3 OaHKIBChKOTO Harsay, 2004)

A

Jlo onepamiifHuX PU3HKIB BITHOCATH Tl 3 PU3HKH sIKi 00YMOBJICH1
HMOBIpHICTh BHHHKHEHHSI 30MTKIB BHACTIOK HEIOCKOHAJIOCTI
(memomikiB ab0 MOMHJIOK) 3MICTy Ta MPAKTHKH peaisarlii
BHYTPIIIHBOOPTaHI3aIMHAX MPOIECiB, a TaKOX MpogeciitHOoo
JISIIBHICTIO CHIBpOOITHHUKIB oOpraHizamii Ta iHmMMX oci6  abo
BHACIIIZIOK 30BHIIIHBOTO BIUIMBY. BUIBIIICTE 3 PU3HMKIB MOXeE
OyTH PO3rIISIHYTA YePE3 MPU3MY 3MICTY ONEpaIiiHuX PU3UKIB

Onepartiiini
(BHYTpIIIHI) PU3UKHU

\:/ Ornepartiiiii pu3uKH — 1€ PU3UKH SK1 OB s13aH1 3 mpodeciitHoro

JUSUTBHICTIO Oprasizanii, ToOTO PU3MKH, NPUPOJAa BUHUKHEHHS
Hpuxnanu 2| axux 00yMOBJIeHa [isUTBHICTIO OpraHizaiii 070 JOCSATHEHHS
ONCpaTHBHUX "7y | Metn  cBOoro  (yHKUmiOHYBaHHS  (HAMPUKIAN, BHKOHAHHS
PHU3HKIB | | opranizaii€ero cBoix 0i3Hec- BhYHKIIIH)

TexHosoriuHi HeBadi (HEAOCKOHANICTh TEXHOJIOTIH); MOPYIIeHHs 30epiranHs JOKYMEHTIB Ta
iHIIOT opraxi3ariifHoi iHpopmarii (BiACYyTHICTh cucTeMu 30epiraHss Ta 3aXHUCTy iHpopMarrii);
BUKPUBIICHHS 3MICTy Ta WpaKTHKU peanizamii (yHKid ynpaBiaiHHsS (Hempodeciiine
YIOPaBIiHHSA; BIACYTHICTh HAIJISly T4 KOHTPOJIIO; MOPYIIEHHS] IPUHIIMIIB PO3NOLIY 3aBJaHb
Ta pecypciB TOIIO); HEAOCKOHANICTh (PIHAHCOBUX Ta BHPOOHWYHMX Mojeieil mpodeciitHol
ISUIBHOCTI; HEIpOo(heCIHHICTE Ta He TOOPOYECHICTD IIEPCOHAITY OpraHi3alil TOIIo

VYnpaiaiHHA OUTBIIICTIO 3 ONEpAIifHUX PU3MKIB 3JIHCHIOETHCSA HAa PIBHI CTPYKTYPHUX
MIIPO3JIUTIB opraHi3alii, TOOTO Ha TOMY PiBHI Ha SIKOMY Il PU3UKU BUHHUKAIOTh. 3 OTJISIAY
Ha cBoi nmpodeciiiHi 3HaHHs, (axiBli y ramy3i |T-TexHONOriH, K NpaBUiIo, € HAHOLIbII
e(eKTUBHUMU MEHE/KepaMu B YIpaBIiHHI omepaniiHuMu puzukamu. Pasom 3 TumM,
3arajibHe MHUTaHHS IUIAHYBaHHS, KOOpAWHAIIi Ta MOHITOPUHIY MOBHMHHI 3aJMLIATHUCH Y
KOMIIETEHIIIT (pOHT-MEHEKepa BIIAUTY YIPABIIHHS ONEepaliliHUMU pU3HKaAMHU

BusiBnenHs onepauiiHuxX pU3MKiB Hns OIIpaLfOBaHHS
YIPaBIIHCHKOTO pileHHs
1010 OMNEpaLifHUX PHU3HKIB
3a3BM4Yall  BUKOPUCTOBYIOTh
iHpopMaLil0 [po  MUHYII
30UTKHU Ta JIaH1 PO PU3UKOBI

Cucrema
YIpaBIIHHS
oneparinHuMu
pHU3UKaMHU

Ominka onepariifHux pu3uKiB

MOHITOPUHT OlNepaliifHuX pU3HKIB

" ) 1HMKATOpH. VYnpaBiiHHA

CKOpOUYEHHS ONepaLiiHIX PU3HKIB omepamifEEME  pH3HKAM:

MOEHY€E B cOO1 K KUTBKiCHI

Kinbkicui METO/IH BHKOPHCTOBYIOTHCS IS TaK 1 SKiCHI ~ MeToau
HepepO3IOLTy KaiTaay MixK onepaliliHIMI PU3HKAME aaMIHICTPYBAaHHS PU3MKIB

SIKicHI MeTOoaM aAMIHICTpYBaHHS ONEpaliiHUX PU3UKIB: 3BITH MPO BTPATH; YIPaBIIHCHKUI
Harjsi/l; ONMUTYBaHHsS (aHKETYBaHHSA, IHTEPB’I0) CHIBPOOITHUKIB Ta MapTHEPIB (KITI€HTIB);
CaMOOIIIHKA KePIBHUIITBA; BHYTPIIIHIN ayIUT TOIIO
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Tema 11. OnepauiiiHuii pU3MK-MEHEIKMEHT

[laxpaiicTBO BcepenuHi KOMHOaHii —

BTpaTH, SKi TOB’si3aHl 3!

ONEepYBaHHIM HE3aKOHHOIO BIIACHICTIO;

HCAOTPHUMAaHHAM 3aKOHIB

BHYTPIIIHIX HOPM Ta MPaBUJI B KOMITaHi1

o0OMaHoOM;

abo

30UMTKM 1O BIiIHOWMIEHHIO 10 (i3UYHHUX
pecypciB — TOIIKO/DKEHHSIM (TOoBHa abo
YacTKOBa BTpaTa) OCHOBHUX PECYpCiB
opraHizailii pUYMHOI BUHUKHEHHS SIKUX €
CTHUXIIHI Jiuxa a0o0 1HII HeOaXaHl oIl

30BHINIHE  IAXpaicTBO  —
BTpaTH, K1 noB’s13aH1
TISUTBHICTIO TPEThOI CTOPOHH,
HaATNpUKJIaa,  BTpaTH  sIKi
BUHUKIIM BHACIIJOK: OOMaHY;
OTIepyBaHHS HE3aKOHHOIO
BJIACHICTIO; HEJOTPUMAaHHS
tomo. Jlo 1miei kareropii
TaKOK BITHOCSITEH 3JIOMICTBO,
rpa0bexi, XakepcbKi aTakud Ta
11111 TO10H1 (hakTopH

IlocagoBa  mpakTMka  Ta
Oesreka mpari — BTpaTH, SKi
Kateropii NOB’s3aHI 3 HisIMM,  LIO
omepawiiHiX PH3HKIB cymepedyaTb  3aKOHaM a69
(bazenbchKkuit yroaamu 11010 nparti,
9 : .

KOMITET 3 3I0pOB’sI 1 O€3MEKH, AKi CTaIn
0aHKIBCHKOT'O IPUIUHOIO BUILIAT
narisiy, 2004) KOMIIEHCalliii 32  1o3oBamu
npo BIJIIIKOAYBaHHS
3amofisgHol mKoau abo 3a

JUCKPUMIHALIIIO

KiienTn, npoayktu 1 Oi3Hec-IIpaKkTUKa —
BTPATH, sIKI IOB’s3aHI 3 HEHaBMHCHUMH
JNECTPYKTUBHUMH JAiSIMH TE€pCOHaNy (HE
npodecioHanbHl [ii M yac BUKOHAHHS
ci1y’k00BUX 000B’S3KiB) MO BIJHOLIECHHIO
70 KII€HTIB opradizamii abo BTpartu,
00yMOBJICHO
MPUPOA0I0 00 KOHCTPYKITIEIO TPOAYKIIIT

BUHUKHCHHS SIKUX

4

3060i B Oi3HeCi Ta BIIMOBH CHUCTEM —
BTpaTH, MPUYMHOIO BHHUKHEHHS SIKUX €
300i y peamizaiii oOpraHi3ai€ CBOiX
¢byHkmiit abo BigmoBa cuctem. Jlo mi€i
KaTeropii BITHOCSTHCS: BTPAaTU B 3B SI3KY;
BiIMOBa KOMIT IOTEPHOTO OOJaJHAHHS Ta
MIpOrpamMHOro 3ade3neueHHs; 3001 B poOoTI
KOMYHAIIbHUX CITY>KO TOIIO

BukoHaHHs, MocTaBka Ta YNpaBIiHHSA IpoLecaMd — BTpPaTH, K1 MOB'A3aHl 31 300iMU B
00poO1i TpaH3akIiif a0o B yrpaBIliHHI MIPOLIECAMH, a TAKOXK BTPATH, IPUUMHOI BUHUKHEHHS
SKUX € TIOPYLIEHHS B3a€MO/IIT MK MOCTa4aJIbHUKaMU 1 BUPOOHUKaMU

CkopoueHHS ornepaliifHux BTpat

SHMKEHHS BUTPAT HA ayJUT

3a0e3rneucHus

HOPpMAaTUBHUM BUMOI'aM

BIJIIOBITHOCTI
3MICTY Ta MPAaKTHKH MpodeciitHol
JISUTBHOCTI OpraHi3anii ICHyI0UuM

VYnpaBiiHHA

BusiBnenns BIJIXUJICHb
(GYHKI[IOHYBaHHS CUCTEMU
(¢pinancosoi, BUPOOHUYOT

onepauiitHumMu TOIL0) BiJl HOPM Ta MPaBUJI
pHU3UKaMH
3abe3neuye 3HMKEHHS BIPOT1HOCTI
BUHUKHEHHS BUSIBJIICHUX

PHU3UKIB Y MailOyTHbOMY

[TigBueHHs e(heKTUBHOCTI (PYHKIIIOHYBaHHS OpraHizauii (B iJIOMy Ta Ha PiBHI MiPO3/ALIIB)

Kaprtu moTokiB  [<7

OCHOBHI METO/IM BUSIBJICHHS ONEpaLlifHUX PU3HKIB

—=>| AHKETH

CTpyKTypHI Jiarpamu

[Ipsima iHCTIeKITis

Merton «oaii-HacTi KA

Amnani3 iHaHCOBOI Ta YIPaBIiHCHKOI 3BITHOCTI
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Tema 11. OnepauiiiHuii pU3MK-MEHEIKMEHT

OmuH 3 HaWOpocTImUX 3 CrMocoOiB oTpuMaHHS 1H(oOpMallii Mmoao 00’€KTiB PH3HK-
MEHEPKMEHTY. 3a JOMOMOTOI0 JIUIIEe aHKETYBaHHS MaiKe HEMOXKJIMBO BU3HAYHTH TTOBHHMA
MepeNTiK OMNEepallifHUX PHU3HMKIB (CaMe TOMY, METOJ aHKETyBaHHS, SK 1 OyAb-SKMA 1HIIHA
METOJl PHU3HK-MECHEKMECHTY, MOBHHEH BHUKOPHCTOBYBATHCH JIMIE HA pPIBHI OJHOTO 3
€JIEMEHTIB CUCTEMHU PU3UK-MEHEIHKMEHTY, TOOTO y KOMIUICKCI 3 IHIIMMHA METOaMH )

TumoBa cTpyKTypa CTaHZApTHOI aHKETH MICTHUTh TakKi OCHOBHI
MiIpo3aiiK: 3arajibHa iH(opMarllis; ¢iHaHCOBI Ta aJMIHICTPATHBHI
nani; iHGOpMaLis MpOo KEpiBHHULTBO, CTPYKTYpy oOprasizamii Ta ii
TEpUTOpiaJibHE PO3MIIICHHS; 1HGOpMAIlis TPO KaapPOBHH  CKiIan
opranizanii Ta ii KJIi€HTIB (CHoXKHBauiB); iH(opMaIlis Mpo HANMPSIMU
npodeciiHol AiSIBHOCTI OpraHi3aiii Ta TEXHOJIOTI0 BHPOOHHIITBA;
nepenik MaiHa (OCHOBHI 3aco0m); iHpopMais mpo GpakTH CTpaxyBaHHS
Ta MallHO sIKe OYJI0 BKJIFOUEHO JI0 CTPAaXOBUX YroJl; AaHi PO MO30BH JI0
oprasi3zaiiii Ta 00CSI CIIa4eHUX KOMIICHCALIH TOIIO

AHKeTyBaHHS
SIK METO]1
BUSBIICHHS
oreparfiitHmx
PH3UKIB

AHKeTyBaHHSI MOXe OyTH K aHOHIMHHM, Tak 1 nepcoHidpikoBanuM. dopma Ta 3MICT aHKETH
MOXYTh PIZHHUTHCS, SIK 32 CKJIATHICTIO po30ydoBU (BiX HAWMPOCTINIO, HANPHKIAA, Ha3Ba
pU3UKY Ta HOro Omuc, A0 OUIbII CKIAAHOI (OLiHKAa HMOBIPHOCTI 1 IIKOJIU, MOKJIHMBICTh
VIPaBIIiHHS PAU3UKOM 1 TOIIO) TAK 1 32 KOJIOM OXOIUICHHS MTPOOJIEMAaTHKH

CTpyKTypHi JllarpaMd BUKOPUCTOBYIOTh JUUIsl aHaIi3y OCOOJIMBOCTEH CTPYKTYpH OpraHizaiiii, a
BIAMOBIIHO 1 PU3UWKIB fKI TOB’s3aHI 3 HE0. Sk MpaBWiIo, caMe HEIOCKOHANO CKJIajeHa
CTPYKTypa € TPUYUHOIO BHHHUKHEHHS OUIBIIOCTI 3 ONepaliiHuX pU3HKIB (HANPUKIA,
BIICYTHICTh B  CTPYKTypl IITaTHOTO pO3JUTy OpraHizauii mocaad, BHUKOHAHHS
GyHKIIIOHANBFHUX O0OB’A3KIB 3a SIKOIO Tependaudae a00ip, aTecTallild Ta HaBUAHHS KaJpiB,
MO’K€ CIPHYUHUTH MIPUIHHOIO PU3UKIB ITOB’I3aHUX 3 IECTPYKTUBHOIO JIIEI0 TICPCOHATTY

CTpykTypHi jiarpaMu J103BOJISIFOTH IPOBECTH  SIKICHMH  aHaji3
CTPYKTYpHU oprasizauii (3’scyBaTu CTYHiHb BIANOBIAHOCTI CTPYKTYpHU
oprasizamii (CTpyKTypHOTO MiJIpO3Jidy) THM 3aBIaHHSIM, SIKI HEIO
(auM) BupinytoThes). Kpim Toro, 3a J0oMoror MeToay CTpyKTYpHHUX
JiarpaM  eKCIepTH MaloThb MOJKIJIMBICTh BHUSIBUTH HEJIOCKOHANIICTh
CUCTEMH YMPABJIIHHS Ta MPOLIECY NPUHHATTS YIPABIIHCHKOTO PIIIEHHS

CrpykTypHi
Jiarpamu
SIK METOJI

BUSIBJICHHS
oTepaliHuX
PH3UKIB

CTpykTypHi HAiarpaMu HaJgalOTh MOKJIHUBICTh BUSBHUTU: TyOITFOBAaHHS
(GyHKIIM OZHOTO CTPYKTYPHOTO MiAPO3AUTY IHIIMMHU;, HE OOYMOBIICHY
0COOJIMBOCTSIMU (GYyHKLIOHYBaHHS (MpUUMHHO-HACIIAKOBUMHU
3B’SI3KAMH)  3aJI€KHICTh ~ MDK  CTPYKTYpPHUMH  HiAPO3UIaMU;
HEBUNpABIaHy  KOHIIEHTPALIl0 PEecypciB y  Mexax  OJHOIro
CTPYKTYPHOTO MiAPO3ALTY; HETOCKOHAIICTh B3a€MO/II1 TOIIO

CTpyKTypHi AiarpaMy BUKOPUCTOBYIOTh MEPII 3a BCE I BUSBIEHHS BHYTPIIIHIX PU3HKIB, a
caMe THX 3 HHUX, SKI TOB’s3aHI 3. SAKICTIO YHPABIiHHA; €(QEKTUBHICTIO MapKETHHIOBOI
TISTBHOCTI; PpIBHEM OpraHi3amiiHoi podotu Tomo. CTpyKTypHI [iarpaMu ONHUCYIOTh
0COOJIMBOCTI CTPYKTYpH Oprasizamii Ta 3ajexaTh Bil C(OPMOBAHOTO THUITYy YIpPaBIiHHSA 1
NPUHIUINB  po3noauty (yHKmii. [[nsg miaBHIIEHHS SKOCTI BHUKOPUCTAHHS METOMY
CTPYKTYpHUX JiarpaM, Oa’kaHO 3allydyaTH He3aJeKHUX EeKCIEpTiB, aJke TakKi eKCIepTH
M030aBJieHi BiJl HE()OPMAILHOIO BIUIMBY 3 OOKY OKpPEMUX CY0’€KTIB yIpaBJIiHHS
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Tema 11. OnepauiiiHuii pU3MK-MEHEIKMEHT

Kaptu moTokiB abo MOTOKOBI JiarpaMu BHUSIBIISIOTH OCHOBHI PHU3UKH y MEKaxX BHPOOHHUYOTO
MPOLIECY Ta JTO3BOJISIFOTH MPUOJIU3HO OIIHUTH HAMIHHICTH 1 CTIHKICTh OCHOBHHUX IiJICUCTEM
BHpoOHUITBA. KapT MOTOKIB TpadiuHO 300paKyHOTh OKpeMi TEXHOJIOTIYHI TPOILECH SIKi
BUKOPHUCTOBYIOTHCS Y BUPOOHHIITBI, @ TAKOXK Bi3yalli3yIOTh 3B’ SI3KH MK HUMH

Kaprka
MOTOKIB
SIK METOJI
BUSBIICHHS
oreparinHux
pHU3UKIB

Metox 103BOJIsIE BU3HAYMTH OCHOBHI €JIEMEHTH BUPOOHUYOTO TIPOIIECY
Ta 3’dACyBaTW iX CTIMKICTb A0 pu3MKiB. MeTox KapTKH MOTOKIB €
e(heKTUBHUM JIUIIIE 32 YMOBH OTPUMaHHS JI0JaTKOBOI iH(pOpMaIIii

Pi3HOBUM KapT MOTOKIB KJIACH(IKYIOTh B 3aJIE)KHOCTI BiJl MacimTaliB
po3risiay 00epTy yBaru: KapTH sIKi OMUCYIOTh OKPEMUH TEXHOJIOTIYHUHN
MpOIIeC BCEpEIWHI OpraHizallii; KapTu SKi BiIOOPaKYIOTh CYKYIHICTb
BUPOOHMYHMX TIPOIECIB Ta €IEMEHTIB YNpaBIiHHS, KapTH sKi
PO3KPHBAIOTH 3MICT TEXHOJIOTIYHOTO JIAHITFOKKA, B SIKOMY OpraHi3arfis
€ OKPEMOIO JIAHKOIO

[lepeBaraMu KapTKH TIOTOKIB € Te, IIO0 BOHA JO3BOJISIE HE JIHIIE
BUSIBUTH HAWOLIbII BPa3NUBI JAHKA BUPOOHUYOTO MPOIIECY Ta OLIHUTH
MacmTabu MOXJIMBHUX 30MTKIB, a 1 3alpoloOHyBaTH BapiaHTH
BHpIIICHHS MpoOJieM. AHai3 KapTKH IOTOKIB JO03BOJISIE BHUSBHUTH
LUIAXU TEepepo3NoUly PU3HKIB 1 PECYPCIB MK €JI€MEHTaMHU IpolLIecy,
Ta THM CaMUM 3HHU3UTH ITIJICYMKOBHI PU3HK 1 IIOTEHIIIHI 30MTKH

N

| | Q/

| - |

|| momryk 3epHOTpEiIepOM TUX YKJIaJaHHS : KOHTPOJIb

: CLIbCHKOTOCTIOAAPCHKHUX H1IPUEMCTB, AK1 yroau | | 3epHOTpEiinEepoM
v I . cee

: 3aiIMafOTHCSI BUPOIIYBAaHHSIM 3€PHOBHUX KYJIBTYP | | AKocTi mpoayKuif

: : Ha MICII1 11

|| MOHITOPHHT CBITOBOTO (pErioHaIbHOTO) PHHKY €KCIIepTHUN : BUT'OTOBJICHHS

I 3epHOBHX KYJIBTYP BHCHOBOK | v

| |

| | | mocTaBka 3epHa

: MOIIYK  3€PHOTPEHIEepOM  3allikaBICHOTO Yy YKJIaJaHHS : Ha CKJIaJ

|| mpuabaHHI KpYIHOI MapTii 3epHa areHTa yroau : 3epHOTpelaepa

g ——— i 7

ocTaBKa MOIIYK 36pHOTPENAEPOM TPaHCHOPTHOI KOMIaHI1 30epiranHs

3CPHOTPEHICPOM || JUIS TOCTABKH 3€PHA B MOPT (MOHITOPHHI PHHKY <| 3¢pHa Ha cKiuani

3epHa B IOPT TPAHCIOPTHUX IMOCITYT; YKJIaJIaHHs YTOJIH) 3epHOTpeiaepa

Po3rnsHyTHI MOTIK HEe MOBHMM, aJpkKe BIH HE MICTHTH iH(opMmalito, a Hi npo dopmy
pPO3paxyHKy (TOTIBKOIO, NEpEepaxyHOK KOIITIB Ha PO3PAaxXyHKOBUHM PpaxyHOK, KapTKOIO
TOIO), @ Hi PO JIeTaJbHUM MexaHi3M peamizauii yroau. Ciix 3BepHYTH yBary Ha TOU
(hakT, M0 KOXKEH €JIEeMEHT 300pakeHOTr0 BHUIIE JIAHIIOKKA TTO/IiH, Mae CBOIO cnenudiky, a
BIJIMOBIAHO 1 CcBOi crienuivyHi pU3UKH (MMOYMHAIOYU BiJ] TMOTAHOTO BpaKaio (PU3UK HE
BUKOHATH KOHTPAKT Ha MPOJIaX IEBHOIO 00CATY 36pHOBUX KYJIBTYpP; PU3HK 3MIHM L[IHU Ha
MPOAYKIIO TOIIO), 3aKIHUYIOUM MEPEKPUTTS TPacu MEIMIKaHISIMU OKPEMOTO HACEJIEHOTO
MYHKTY 3 BUCYBaHHSAM BHMOT IO BJaau (HEMOXIIHMBICTH JOCTaBHTH 3€PHO B TOPT B
00yMOBIIEHIH B KOHTpaKTi yac). KoxkeH 3 IuX pu3MKiB NOTpedye Ha JOAATKOBUH aHaTi3 3a
JIOTIOMOTOI0 1HIIIUX METO/IB PU3HK-MEHEKMEHTY
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Tema 11. OnepauiiiHuii pU3MK-MEHEIKMEHT

Kputnunuii anaimi3z mpame3gaTHOCTI opraHizailii 3 Orjsgy Ha MOJKJIUBICTh BUHUKHEHHS
BIIXWJICHb BiJ 3allJJAHOBAaHUX IIporeciB abo pe3ynbrariB. CyTHICTP METOMY: PO3MOILT
CKJIAJTHUX BHPOOHUYHMX CHUCTEM (IPOIIECIB) HA OLIBII MPOCTI Ta OUIBII MPHUAATHI ISl aHATI3Y
YacTUHH. AHaJI3 KO)KHOT OKPEeMOT YaCTHHU JI03BOJISIE€ BUSIBUTH Ta 11€HTU(IKYBATH PU3UKU

OCHOBHI eTanmu y BUKOPUCTAHHI METOAY: 3’SCyBaTH MpH3HAYCHHSI
oOpaHoro A aHaNi3y EJIEMEHTY, a TaKOXX BU3HAYUTH YMOBH HOTO
(GYHKIIIOHYBaHHS y MeXax BCTAHOBJICHUX HOPM; CKJIACTH TEpeITiK
MOKJTUBUX BiJIXWJICHb BiJI BCTAHOBIICHUX HOPM; 3’SICYBATH TPUUUHY
BUHUKHCHHSI BIJXWJICHb, TNPOTHO3YBaHHS HACIIIKIB SKI MOXYTh
BUHUKHYTH 3a pPe3yJbTaTaMU THX YH 1HIIUX BiIXUICHb

«[Tomii —
HACIIIIKW
SIK METOI
BHSIBJICHHS

oreparitHmx

PH3UKIB S . ,
3a pe3ynpTaTaMu IPOBEACHOTO aHANi3y CyO’€KT PHU3HK-MEHEIKMEHTY
| po3po0IIsie Ta MPONOHYE A0 3aTBEPAKEHHS 3aX0/1U Oe3neKn

______ Y
|

Cnpowmienuii  aqroput™M  BHKOPUCTaHHs [—>| BHOKpPEMHTH OJHY 3 YaCTHH MPOLECY Ta :
METOMY «IOJIIT — HACITI KM — BU3HAUYWTH il NIPU3HAYEHHS I
|

|

Busnauenns YMOB HOpManbkHOro | 2| 3’acyBaTW INpH3HAYEHHS KOXKHOIO 3 :
(YHKI[IOHYBaHHS BCIX €IEMEHTIB YaCTUHU |— | €JeMEHTIB 00paHoOi sl aHaJi3y YaCTUHU :
|

. . .. |

Cxnagands — nepeliky — Biaxuiaenb Ta |<_| IIpOrHo3yBaHHS HACIiJKiB MOMKIMBHX :
MPUYMH iX BHHUKHEHHS BiJIXWJICHD Ta CKJIQJIaHHS 1X TEPEITiKy |
|

JloxkymeHTarlisi ()iHAaHCOBOTO Ta YIPaBIIHCHKOTO 3MICTY € 1H(OPMAIIHHUM PECYpcoM JIst
aHai3y ICHYIOUMX pH3HUKIB, a/DKe caMe y MeXax IUX JOKYMEHTIB BiJIOOpaXyeThCs
(dbikcyroTbes) Bei iHUMICHTH (MOPYIICHHS; BiIXWJICHHS BiJl HOPM TOINO), SKI CTalu
NPUYMHOI0 BUHUKHEHHS BTpAaT, a TaKOX Ti MOAIi, sIKI MOXYTh OyTH PO3IJIAHYTI Ha PiBHI
J€TepMiHAHT 30UIbIIEHHS a00 3MEHIIEHHS PU3UKY

OcHoBHa MeTa aHajizy — OTpUMaTH 3 JIOKYMEHTIB (PiHAHCOBOI Ta
YIPaBJIIHCBKOI 3BITHOCTI 1H(OpMAII0 UIs: PO3YMIHHS HPUPOIH
BUHUKHEHHS Ta TEHJCHLIM pO3BUTKY HAWOUIbII TUIIOBUX JUIS
KOHKPETHOI OopraHizallii pu3uKiB; NPUHHATTS yIPaBIIHCHKUX PILIEHb 3
BpaxyBaHHSM 11€HTU(IKOBAHUX PHU3UKIB; 3’SICYBaHHS JIUHAMIKH
PO3BUTKY OpraHizailii, a Tako)X BHU3HA4YeHHS 11 MOTEHIIaTiB Ta PiBHSI
3a0e3MeueHoc T pecypcaMu

¢inaHcoBoOi Ta
YIPaBIiHCHKOI

3BITHOCTI SIK METO/I

BUABJICHHSA

PH3HKB OcHoBHa mpo06siieMa y BUKOPUCTaHHI METOJY IOJIATa€E y HEIOCTAaTHIN

00’eKTUBHOCTI Ti€l iHpopMamii sKa MICTUTBCA B  OQIliaIbHUX
JOKYMEHTaX (IOCHUTh dYacTO, JTOKYMEHTAIlld MICTUTh BHKPHUBJICHY
iHpoOpMallil0; CKIAJHICTh PO3MEXKYBAaHHS pealbHUX Ta (IKTUBHUX
MOKa3HMKIB (PYHKI[IOHYBaHHS (PO3BUTKY) OpraHizaiii)

OcCHOBHI TIAXOMW JO TMPaKTHYHOI peaizalii METOMy: BHUKOPHUCTAaHHS TPaTUIIHHUX
KoeillieHTIB Mg dYac aHamizy (iHAHCOBOi 3BITHOCTI (JIIKBIAHICTH, 3a00pPrOBaHICTH;
peHTa0eIbHICTD; 11JI0Ba aKTUBHICTb TOILIO); BAUKOPUCTAHHS MOTEHIIATY PU3UK-EKCIO3HUIIII
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Tema 11. OnepauiiiHuii pU3MK-MEHEIKMEHT

BukopucranHs ~ MeTOIy  CYNpPOBODKYEThCS  (i3MUHMM  mepeOyBaHHSM  EKCIEPTY
0e3rmocepeIHbO Ha MICIIl MPOBEACHHS TEpeBipKH (BUI3[ €KCIepTa Ha MiClle MPOBEICHHS
iHCIIeKIlii). MeTox 103BOJISE OTpUMATH OUTBII TOYHY 1 KOHKPETHY 1H(OPMAIIO 010
00’€KTIB pU3HMK-MEHEUKMEHTY. E(QEKTHUBHICTD BHKOPHCTAHHS METOAY 3aJCKUTh Bif
kBamidikaIii Ta JOCBIAY 3aJy4eHHUX 10 MPOBEACHHS 1HCIEKINi eKCIepTiB. [HCIeKIlii MOXyTh
OyTu TmaHoBI Ta Tmo3aruiaHoBi. [lo3ariaHoBi 1HCHEKINT TO3BOJISIIOTH PH3UK-MEHEIKEPY
OTPUMATH peajbHy 1HGOPMAIIO MPO CTaH O0’€KTY OIHIOBAHHS Ta 3’SCYyBaTH BiIXUJICHHS
CHCTEMH BiJl BCTAHOBJIEHOT HOPMHU

@dizuyHe mepebyBaHHS eKCIepTiB (IHCIEKTOpPIiB) Oe3MocepeHhO Ha
MICIIi TTPOBEACHHS IMEPEBIPKH Ta CIIOCTEPEKEHHS 3a 00’ €KTOM PH3HUK-
MEHE/PKMEHTY B YMOBaxX peajbHOIr0 4acy, JO3BOJISIE KOHKPETH3yBaTH
(akTopu pusuky. CiiJl 3BEpHYTH yBary, o npsiMa iHCTIEeKIisl I03BOJIsE
OLIIHUTH HE TUIbKW BHYTPIIIHIN (IO BiIHOWIEHHIO J0 OpraHi3aiii), a i
30BHINIHIN TOTEHIlial PU3UKY, TOOTO PHU3MKHU JUIsI 30BHINIHBOTO IO
BIJIHOIIIEHHIO 10 Oprafizaiii cepenoBHIla

IIpsima
IHCHEKIIS IK
METO/T
BUSIBIICHHS
oreparitHmx
PU3UKIB

[IpsimMa 1HCHEKIliS JO3BOJISI€ BUSBHTH Ta YTOYHHUTH OKPEMi ACICKTH
MPAKTUYHOTO BUKOPUCTAHHS MepeAdadyeHuX MporpamMor0 YIpaBIiHHS
pU3MKaMU 3aXO0JiB, a TaKOX OTMPAIFOBATH KOHKPETHI PEKOMEHaIlil
I0JI0 YAOCKOHAJIEHHS iX 3MICTY

[lin yac muiaHyBaHHS BiJBiIIyBaHHS OYIb-SKOrO 00’€KTy, CyO’€KT pPH3UK-MEHEIKMEHTY
MOBHHEH BU3HAYUTH METY IHCHEKIii Ta chopMyIItOBaTH OCHOBHI 3aBIAaHHS, BUPIIIEHHS SKHX
3ariaHoBaHo. KpiM Toro, cy0’€KT pHU3MK-MEHEI)KMEHTY MHOBMHEH MNpPUHHATH /10 YyBaru
cnienn(iky KOHKPETHOTO 00’€KTy iHCIekuii (piBeHb JIOSIIBHOCTI MEHEIKMEHTY OpraHizarii
710 LEHTPAJIBLHOTO YIPABIIHHS; Yyac Ta 00CATH MPOBEIEHHS 1HCIEKIIIT TOIO)

II.2 OcobauBocTi aHadizy onepamiiHuX Ppu3HKiB y (QIiHAHCOBUX
oprasizauisx

Binpa3y 3 nosiBoro nepummx (hiHaHCOBUX YCTaHOB (BBa)KA€ThCH, IO

Jocnimxenns nepuri ¢iHaHcoBi yctaHoBH Oynu cTBopeHi y CrapomaBHboMy Pumi
PU3UKIB Yy imniepatropoM  OxraBiaHoM ABryctoM. @OpMyBaHHS MEpIIUX
(biHaHCOBUX (diHaHCOBUX YCTaHOB OyJIO BiJMOBII0 HAa 3pPOCTaHHS KOPYMLii B

CUCTEMI OIIOJATKYBaHHSA Ta HEOOXIJHICTh MIJCHJIEHHS KOHTPOJIIO
LEHTPAJIbHOI BJIaJH 32 AISIBHICTIO epUdepitHIX aaMiHICTpaTUBHO-
TEPUTOPIAIEHUX OJTMHHIIb

YCTAHOBAX

@diHaHCOBlI IHCTUTYTH, Y CY4aCHOMY pPO3YyMiHHI 3MicTy Iii€i kareropii (oprasizoBaHi
dbopmu  (BiHAHCOBOrO MOCEPEIHUITBA), BUHUKIM Ha mouyaTky XVII cr., Xoua cama
nedinimis «piHaHCOBMH 1HCTUTYT», y 3BHYHOMY JUId HAac TJIyMaueHHi, Moyaia
BUKOPHUCTOBYBATHCH JIMIIE HA MOYATKy XX CT.

BBaxkaeTbcs, 1110 aKTUBI3aLlls yBaru J0 MpoOJIeMaTHKH PU3HKIB y (iHAHCOBUX YCTaHOBAaX
N BimOymack 3 cepeauHu 90-x pokiB XX ct. [lomroBxom mis akTyanizaliii BiAMOBIIHHX
JOCIIDKEHb CTaB PiYHMH 3BIT aMepuKaHChKOI (iHaHcoBoi yctanoBu «Chase Manhattan
Corporationy, y Mexxax sikoro (axiBili aKIIEHTYBaJIM yBary Ha ONepariifHuX pu3nKax
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Tema 11. OnepauiiiHuii pU3MK-MEHEIKMEHT

Po3pobnena «Chase Manhattan
Corporation» (CMC) meToauka

JHocsig «Chase

AKIIEHT yBaru Ha  TaKux
ONepaliiHUX PHU3UKAX: PUBHK

yIIpaBIIiHHS PHUHKOBHMH Manhattan [raxpaicrsa 3 OOKy
PU3UKAMH CbOTOJIHI BBAXKAETHCS Corporationy» y MpamiBHUKIB a00 I1HIIMX O0cCi0;
OJTHHM 3 CTaHIapTiB Cy4acHOTO OCIIDKEHH] PH3UK HECAHKIIOHOBAHUX YIOJ

pU3HK-MEHEKMEHTY. DaxiBIli
CMC  mominsitoTh  pUHKOBI
pU3UKM  HA: TPOLEHTHI 1
BAJIIOTHI PU3UKH;, PU3UKH aAKITIH;

PHU3HKIB

3 OOKy TpalliBHHKIB YCTaHOBU;
oTepaIliitHi MOMUJIKA (TEXHIYHI,
IIporpamHi, JIFOACHKI TOIIO)

—

TOBapHi  PHU3UKH, PU3HUKH
1HBECTHIIIITHOTO noptdento;
pU3HKH 0aHKIBCHKOI MisSTTBHOCTI

binbmricTs
KagpaMu (IHAHCOBOi YCTAHOBH Ta HEJOCKOHATICTIO
CUCTEMH KOHTPOJIIO

3

OnepaliiHUX pPH3UKIB TIOB’s3aHA 3

3MiCcT oOmepamiifHuX pPU3HKIB 3aJCKUTH
Bix cnenudiku npodeciitHol TisIbHOCTI
KOHKpeTHOi  opraHizamii  (pi3HOBH]
TISITBHOCTI BHU3HAYa€ oOMpe IiHi
pusukn). CyO0’€KT pUBHK-MEHEIKMEHTY
[IOBUHEH 30MpaTh Ta Yy3arajbHIOBaTH
iHpopMmamito K 0e3moCcCepesHbO  IMPO

OnmnepariiiHi pU3UKN HE € TOCTIHHUMHU, a
HI 3a 3MICTOM, a Hi 3a oOciIrom Ta
HampsiMaMH CBOTO TIPOsIBY (omepartiiai
PU3UKH € JAUHAMIYHUMH Ta TMOCTiiHO
3MIHIOIOTECS, IEPEOYBaIOTh Y PO3BUTKY).
Cy0’€ekT pHU3UK-MEHEI)KMEHTY IOBUHEH
npuiiMaTh 0 yBaru TOW (akT, M0

KOHKpPETHY Oprasizaiito, Tak 1 mpo Ti 3i10paHa Ta onpalboBaHa HUM
oprasizamii ski JIFOTh y TaKHX came iH(bOopMAITis, HaIpUKJIA]] 040
HampsiMax  npodeciiiHoi  IiSIBHOCTI pe3ysibTaTiB  aHajizy  omepaniiHux
(BUBUYCHHS JIOCBITY YIPaBIIiHHS pU3UKIB, MOXE OYTH HEaKTyaJlbHOIO
PH3HKaMHU B OpraHi3alisax) (3acTapiyioro)
Haiibinpm edextuBHI crparerii VYrpasniHHs orepaiiHUMH
JUI. 3MEHILEHHS OmnepaniiiHux 3aranbHa pU3UKaMH HE € IHTEIpPOBAaHUM
pU3UKIB  TOTPEeOYyIOTh  3MiHU XapakTepucTHka MIPOIIECOM. Tpaaumii
TEXHOJIOTiH, Oi3HeC-MpoLIeciB, OnepantiHmx yIpaBIiHHS ornepanifHuMu
KaJIpiB TOImO (KapAuWHaJIbHI PH3HKIB pU3MKaMM CBi4aTh, L0 L€ €
3MIHU B oprasizamiiHii CYKYIHICTIO  ()parMEHTOBaHUX
CTPYKTYPpi) JIIM,BINIOBITHUX CYO €KTIB
\
PizHOBUAM onepanifHuX pU3MKIB (PiHAHCOBOI yCTaHOBU

Pusuxk  BTpatm  abo  pylHyBaHHS Pusuk  BukopucTaHHA  (PIHAHCOBOIO
HEOOX1THUX JUIS 3a0e3nedeHHs YCTaHOBOO canbcudpikoBaHUX
(GyHKI[IOHYBaHHS 013Hec-TIpoIIeCiB 1H(popMaLIHHUX aKTUBIB (IPUKIIA]] LOTO
iHpopMalifiHUX aKTUBIB (HaBMUCHE a0o pu3uKy — Qanmbcudikamis IUIaTIKHOTO
BHIIAJIKOBE BHUJAJICHHS OyIb-SKIX JTOopy4eHHsT abo € miaMiHa OJHOTO 3
¢aiiniB 3 aBTOMaTH30BaHOI OaHKIBCHKOI yYacCHMKIB  (piHAHCOBOI  TpaH3aKIIii,
CHCTEMH  MOXXE€ CTaTd  TPHYUHOIO MOBTOP PaHillle MIPOBEJCHOTO TIATEXKY)
HEBUKOHAHHS (PIHAHCOBOIO YCTaHOBOIO
MIPUAHATHX Ha ceOe 3000B’sI3aHb Pu3uK TOIIMPEHHS HEBUTIIHOWO abo

HeOe3nevyHoi Juisi (piHAaHCOBOI YCTaHOBU
Pusuk  BigCyTHOCTI 'y  KepiBHHUIITBA iHpopmarii (4yTkM; KOMIpOMAaTr Ta
¢iHaHCOBOi yCTaHOBH O0’€KTHBHOI Ta HaKJIEN; ONPUIIIOHEHHS CIy’KO0BOIO Ta

aKTyanbHOI 1HhOpMaIii

KoH(peauIianbpHo1 iHpOopMaIlii TOIIO)
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Tema 11. OnepauiiiHuii pU3MK-MEHEIKMEHT

3710BKUBaHHS KOH(eTUIIaTbHOIO Pusuku sxi moB’si3aHi 3 Hee(hEeKTUBHOIO
iHdopmarriero CHUCTEMOIO MOTHBAIII] Ta CTUMYJTFOBAaHHS

HenpaBomipHi mopaau KIli€HTY Brpara kitouoBoro nepcosaiy

Pusuku

IIOB’sI3aHi 3
Pu3uku moMuiaku mpu BHOOpI MIEPCOHAJIOM, SIK [Topymenns TPYJIOBOTO
crparerii poOOTH 3 KaapaMu PI3HOBH]L 3aKOHOJIaBCTBA

orepariiHux
Pusuku 0B’ sA3aHi 3 PH3HUKIB Pusuku OB’ s13aHi 3

Hee(DeKTHUBHO  PO30YI0BaHOIO
KaJIpOBOIO POOOTOIO

HEJOCTAaTHHOK  3aXHINEHICTIO
iHdopmarrii

Pusuku, moB’s3aHi 3 ASUIBHICTIO (O€3isUIbHICTIO) TIEPCOHANY, € OCHOBHMMH B TpOIECi
(GyHKIIOHYBaHHS Ta PO3BUTKY OpraHizamii

Pusuku moB’s3aHi 3 mepcoHaoM ab0 KaapoBi pU3MKKA — HEOE3MeKa 3HWKEHHS TPYIOBOTO
MOTEHIIaly opraHizamii abo piBHS HWOTr0 BHUKOPUCTaHHA Yy TNpodeciiHIi IisIbHOCTI
oprasizamii. Takl pU3MKHM SIK MPaBUIIO € PE3YyIbTATOM HENOOLIHKH BaXXJIMBOCTI KaJpOBOi
poboTu a00 HeePeKTUBHOCTI 11 opranizarii Ha CTpaTeEriYyHOMY Ta TAKTUYHOMY PiBHIX

BHyTpiliHi  pu3sukd  (KaapoBi — PH3HMKH, 30BHIHI  KagpoBi pu3uKu (KaapoBi
NpUpoJa BUHUKHEHHS SKUX OOyMOBIIEHA pPHM3HMKH, [0 BHHHKAIOTh BHACIIIOK
IHIUBIyaTbHUMH, 0COOHMCTICHUMH HEHAJIS)KHOTO  BUKOHAHHA  (QYHKIIH
0COOJIMBOCTSIMHU KOKHOTO MpalliBHUKA) YIIpaBIIiHHS IEPCOHAIIOM B OpraHi3arlii)

Biomoriuni  pusuku  (BIK, HeedexrupHi

piBeHb 3/10pOB’s1, YNIPaBJIiHCEK pillCHHs Ta |

ncuxogizionoriuHi 3arajbHa HEJIOCKOHAIUN MEXaHI3M

0cOOJIMBOCTI, 310HOCTI) knacuikaris ix peamizarmii

: KaJpOBUX
MopaneHi PH3UKH PU3HKIB [Hpopmaniiinuit pusnk <

(BipyBaHHS, NEpEKOHAHHS,

L[IHHOCTi, HOPMH TOIII0)

Komynikauiiiamii pusux ~ [<—

InTenekTyanbH1 pU3KMKU (piBEHB 1HTEIEKTY, OCBITA)

ConianbHO-TICUXOJIOTIYHI PU3UKK (BIACYTHICTh MOTHBAIlli, aKIEHTYyallll Xapakrtepy,

JIOSTBHICTB, COLIIAJIbHI POJIl, 1110 BUKOHYIOTHCS, MIKOCOOUCTICHI KOH(IIKTH)

ExoHomiuHi pusuku (TBOpuMil moTreHwian, mnpodeciiiHuii mMoTeHIliad, KOMIETEHII],

KBamidikaris, mpamne3aaTHICTh, J0CB1T pOOOTH)

Puszuku HeGnaronaaiiHOCT1 (HEAAIEKOTISAHICT, XaJaTHICTh, 00S3HB MIAHTAXY, PAIITOBE
noripuieHHs a0o0 TMOJIMIIEHHS MaTepialibHOTO CTaHy, COLIAJbHOTO CTaHy, Oa)kKaHHs
—>| 30epertu mocaay 3a Oyab SIKHX YMOB, 3QJICKHICTh B1JI 4OrOCh a00 KOTOCh, IHTPUTAHCTBO,
BEIMKUN OOpr, MOBIPIUBICTh, OpEXJIMBICTh, HASBHICTH CYIUMOCTi, >KaIiOHICTb,
00pa3IuBICTh, MiJTICTh, HECTIHKICTh A0 CTPECIB, CAMOTHICTh, CKPUTHICTD)
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Tema 11. OnepauiiiHuii pU3MK-MEHEIKMEHT

3arajgbHa XapaKTepUCTUKA 3MICTY (DYHKIIIM yIpaBIIiHHA KaAPOBUMH PU3HKAMHU

—>( IlmanyBaHHA

onuc icHyrUHX (iIeHTU(IKOBAHUX) 3arpo3 Ta BIAMOBITHUX A0 HHUX
KaJIpOBUX PHU3MKIB; BU3HAUCHHS HAWOUIBII 3HAYYIIUX 1HAMKATOPIB
KaJpOBUX PHU3WKIB, BHU3HAYCHHS JOIYCTHMOTO PIiBHS KaJpPOBHX
PU3UKIB; TUIAHYBAaHHS Ta Y3TO/DKEHHSI 3aXOIiB IIOAO YIPAaBIiHHS
KaJ[pOBUMH DPH3UKaMHU; PO3poOKa Ta 3aTBEp/DKEHHS  OIOKETY 3
VIPaBIiHHS KaJPOBUMH PHU3UKAMH, pPO3pOOKa, Y3TOKCHHS Ta
3aTBEP/UKEHHSI CHUCTEMH MOTHBAIlll 1 CTUMYIIOBaHHA MpodeciiHol
JISUTBHOCTI, Y TOMY YUCJI1 1 3 YIIPaBIIHHS KaJpOBUMH PH3UKAMH

-—>( Opranizaris

¢dopmyBaHHS (HYHKIIOHAIBHOI CTPYKTYpW YHPABIiHHS KaApOBHUMHU
pU3MKaMH Ta PO3MOAiT OOOB’S3KIB 1 BIAMOBINAIBHOCTI MIiX
MOCaZOBUMHU Ooco0amu; 3a0e3ledyeHHs] pecypcaMu; BCTAaHOBJICHHS
B3a€EMO3B’A3KIB MK CTPYKTYPHUMH MHiAPO3IiJIaMH 100 YIPaBIIiHHSI
KaJ[POBUMH PU3UKAMH;, CTBOPCHHSI CIIPUSTIIMBUX YMOB JUISI peari3arii
3aja4 3 YIOpPaBIiHHS KaJpPOBHUMHU PHU3UKAMH; OpraHi3allisi BUKOHAHHS
IUTaHIB 1 OFOJIKETIB 3 YIPaBIiHHS KaJAPOBUMH PU3UKAMH TOIIO

> Koopaunartis

KOOpJAWHAIIIS A Ta 3aXO0JiB 3 YNPaBIiHHS KaJpOBUMH PHU3HKAMHU B
3aJIeKHOCTI B 3arpo3u iX MposiBy; MIATPUMaHHS eQEKTUBHOT
B3a€MOAII MDK Cy0’€KTaMu pPHU3UK-MEHEIKMEHTY; KOOpJUHAaIls
B3a€MO3B’A3KIB MiX BHYTPIIIHIM Ta 30BHIIIHIM CEpeJOBHUILAMU
opranizaii (BU3HAYECHHsI IPUYUHHO-HACITIIKOBUX 3B’SI3KiB B CUCTEMI
yIpaBJiHHSA KaJpOBUMHU PU3MKAMHU); ONEpaTHUBHA AMCIIETYEpU3allis
BUKOHAHHS TUIAHIB 1 3aB/IaHb 3 YIIPABIiHHS KaJIPOBUMHU PU3UKAMHU

MoTuBartiis ta
CTUMYJIFOBAaHHS

iHQOpMyBaHHSI TEpPCOHATY Opradi3amii Mpo KaapOBI PHU3UKH Ta
CTpAaTerilo ympaBliHHA HUMH; (OpPMYBaHHS Ta MiATPUMAHHS
KOPIIOPAaTHBHOT ~ KYJIBTYpH YIPaBIiHHSA KaJpPOBUMH PHU3HKAMH;
MmarepiajibHe 1 HeMaTepiaJlbHe CTUMYJIOBAaHHS CYO €KTIB pPHU3HK-
MEHE/DKMEHTY [I0A0  e(QEeKTUBHOTO  YIPaBIiHHSA  KaIpOBHUMHU
PHU3UKAMH TOLIO

Oco0nuBi
(cieundiuni)
byHKIil

pO3poOKa MOJIITUKU Ta IPOrpaM 3 YIpaBIiHHS KaJpPOBUMH PU3UKaMU
B Oprasizaiii; I1HTerpyBaHHs NpOILECY YIPABIiHHSA KaJpOBUMHU
pU3UKaMH B CHCTEMY OIIEPATHBHOTO YIPABIIHHS; OIIHIOBAHHS
PETiOHAJIBHOIO PUHKY TMpali, a TakoX Ml KOHKYpPEHTIB II0JI0
3a]ydyeHHsl IMEepPCOHaly; aHali3 3MiH TPYJOBOTO 3aKOHOJAaBCTBa, a
TAaKO’)X yYMOB BHKOPHCTAaHHS TPYIOBHUX MOXKIMBOCTEH IEpCOHATY;
MOHITOPUHI TOJINA SKI MOXYTh BIUIMBaTH Ha PO3BUTOK KaJpOBHUX
PHU3UKIB (COLIaTbHO-EKOHOMIUYHUN CTaH; CYCHUIBbHO-TIONITUYHI TOIIT
TOIIO); po3poOKa, ampobaiisi Ta BUKOPUCTAHHS TEPCIIEKTUBHUX
METOAWK OIlIHIOBaHHS KaJapOBUX PpH3HUKIB; (QOpMyBaHHSI Ta
HiATPUMAaHHS Ha JOCTATHHOMY DIBHI aKTyaJbHOCTI 1H(OpMaLiiHUX
0a3 JaHMX IOAO IIeH YHpaBiiHHA KaJpOBUMU pPHU3UKAMHU B
opranizauii; iHQOpMyBaHHS MEPCOHATY OpraHi3allii mpo pe3yabTaTu
OLIIHKM Ta YHOPaBIiHHA KaJpOBUMHU pHU3UKaMHu; (OpMyBaHHS
KaJpOBOTO Pe3epPBY Ta HABYAHHS MEPCOHATY TOIIIO
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Tema 11. OnepauiiiHuii pU3MK-MEHEIKMEHT

CucreMHU pU3HK — II€ PU3HMK TOTO, IO MOPYIIEHHS HOPM (YHKIIIOHYBaHHS (PO3BUTKY)
OJTHOTO 3 ENIEMEHTIB CHCTEMHU € J[KepeloM J/Jii BUHUKHEHHS HETaTHBHI HACTIIKIB s
OUTHIIIOCTI 1HIIMX EJEMEHTIB BIANOBIAHOI CHUCTEMHU (HANpPHUKIAJ, HEBUKOHAHHS CBOIX
3000B’s13aHb OJHMM 3 YYaCHHUKIB MpPOEKTY (HAmpuKiald, BiAMOBAa CTPaxoBOI KOMIIaHil
BI/IIIKOTyBAaTH 3alOisHI CTUXIHHUM JMXOM 30WUTKH) CTa€ TPUYMHOK HEMOXKIUBOCTI
peaizaiii el MpoCTy IHIMUMH HOTr0 ydaCHUKaMU

N

[aBecTHmiiiai  pu3uku  (MOMHJIKA B [adopmariiitna Oe3neka; MOMIKOHKEHHS
po3paxyHKax BapTOCTi, €(EKTUBHOCTI cucteMd  (TEXHIYHOI, OpraizamiiHoi
TOLLLO; IIPOpaxyHKU y BUOODI TOIO); TOMWIKH Yy IPOrpaMHOMY
oOJaiHaHHS, TEXHOJIOTIT TOIIIO) 3a0e3eueHH]

Komruiekcua OLIIHKA

OmiHKa CHCTEMHOTO pHU3HKY

BiJI0yBa€ThHCS 3a TaKUM CucTeMHi CHUCTEMHOI'O PHU3HUKY HE MOXKE
AITOPUTMOM: OIIIHIOBAHHS PU3HKH, 5K OyTH Mo/IaHa yepe3 MiJCyMKOBY
30BHIIIHBOTO 110 BIJHOIIECHHIO Pi3HOBH €HICTh TH/IUBITyaTbHUX
110 CHUCTEMH Cepe/IOBHIIA, onepaniiHIx PU3UKIB €JIEMEHTIB CHCTEMH,

OLIIHIOBAHHS  1H(PACTPYKTypHU aJl’ke NIEBHA 4acTKa CUCTEMHOTO
cucrteMu (OILIIHKA CHUCTEMH B PU3UKY € TOPOAYKTOM [ii Tak
L1JIOMY); OL[IHIOBAHHSI KO>KHOTO 3BaHOTO CUHEPIreTHYHOTO
3 €JIEMEHTIB CUCTEMHU edexry

PU3HKIB

4

@daxkTopu 30BHIUIHHOIO CEPEIOBUINA MOXYTh OYTHM OIIIHEHI 3a TaKUMH HampsMaMu:
CYCIHIJIBHO-TIONITUYHA Ta  COLIaJbHO-€KOHOMIYHA CHUTYyallii Ha Jep)KaBHOMY Ta
pETiOHAIBHOMY PIBHSIX; OCOOJIMBOCTI HAI[IOHAJILHOTO 3aKOHOJABCTBA; CTaH (hiHAHCOBOL
cucTeMH (MIIHICTh HAI[IOHATBHOI BalIOTH; CTaOUIBHICTh HAa PUHKY OAHKIBCHKHUX MOCIYT
TOILIO); IISTIBHICTh CY0’€KTIB peryitoBaHHs. [HppacTpykTypa opranizaiii Moke OyTH OlLliHEHa
3a TaKMMHU HalpsMaMu: piB€Hb PO3BUTKY CTPYKTYpU Oprasizamii Ta piBeHb CKJIQIHOCTI
B3a€MO3B’A3KIB MIXK 11 eJIeMEHTaMU; apXiTEKTypa 3B’ I3KIB MiXK €JIEMCHTaAMH CHCTEMU TOILIO

Jlo mponeaypHux (MpoiiecyaibHUX) PU3HKIB 3a3BHYal BIIHOCATDH Tl 3 OMEPALIHUX PU3HKIB,
JDKEpEJIOM BHHUKHEHHS SKMX € (DakTH TMOpYIIEHHS 3MICTy Ta NPaKTUKH BHUKOPHUCTaHHSA
MpoIeAyp y MEXax HampsMiB TpodeciiiHol AISUTbHOCTI Opradizaiii, TOOTO PHU3UKH SKi
3YMOBJIEHI HEBUKOHAHHSIM CyO’€KTOM ab0 00 €KTOM  yIpaBlliHHA  BCTAaHOBJIEHUX
(BM3Ha4YeHMX) TMpouenyp mnpodeciiiHoi aAismbHOCTI. OTXe, NPUYMHOI BHHHUKHEHHS Ta
PO3BUTKY TPOLEAYPHUX PHU3MKIB € MOPYLIEHHS pErjaMeHTy MNEeBHUX MpoLeayp MiJ uac
npodeciitHol AISUTHHOCTI

[Topyenns npouenyp
JIII0BOZICTBA (moctyn 10
ciyx6oBoi iHpopmamii Ta i
30epexeHHs; Yac Ta o0cCATH
3BITHOCTI; OOIT JOKYMEHTIB)

[Topymienus npoLeaypH
pPO3paxyHKIB 3a oreparisMu

[Ipouenypni
PHU3HKH, K
pi3HOBHUT
oTepaIitHuX

[TopymenHs  kagpoBux  Ta
aTecTalliifHUX MpoLEeayp

PHU3HKIB

- [opymeHnHs TIpOLETypH

OpYyHICHHS HpoTenypu OTIPAIIOBAHHSA, Y3TOKEHHS Ta
MIATOTOBKM — Ta  yKJIaJaHHA NPHAHATTS YIIPaBITiHCHKOTO
KOHTPAKTIB pillIeHHs

125



Tema 11. OnepauiiiHuii pU3MK-MEHEIKMEHT

MGTOI[I/I, B OCHOBY AKX MeTOI[I/I, BUKOPUCTAHHA SAKHUX

MOKJIQZICHO iH(pOopMalito OcHOBHI HE notpelye HasIBHOCTI
(crarucThyHa, aHaJIiTHYHA IpyIH METO/IB BENUKUX o00cAriB  iHMOpMarrii
TOLIO) po 4acToTy MO/JICITIOBAHHS (Meromn, B OCHOBY SIKHX

oTepaIitHuX
PHU3HKIB

BHUHHUKHCHHSI PH3HUKIB, a TaKOX
pO3Mip  CIPUYMHEHUX HHUMH
30UTKIB

MOKJIAZIGHO JYMKH €KCIEpTiB,
HaIlpUKJIAJ TaK 3BaHUU METOJ

Jensbi)

OCHOBHI eTanu ynpaBIiHHS ONEPAIHHUMU PU3UKAMHU

loenmudbikayis ma nepsunne oyiHO8aHHA pU3UKi6: BUSBICHHS ONEPALIMHUX PU3HKIB Ta

X OIIiHIOBAHHSI; aHAII3 1IEHTU(IKOBAHUX PU3HKIB B KOHTEKCTI iX TEMIOPAIBLHOTO POSIBY

Ananiz cucmemu ynpaeninHs pusukamu. OLIHIOBAaHHS 3[aTHOCTI CHUCTEMH PHU3HK-
MEHEJKMEHTY OpraHizalii 10 e(eKTUBHOIO YIPaBIiHHS pU3MKaMU (KOMIETEHIis (IIpaBa

Ta 000B’sI3KM) CyO’€KTIB PH3UK-MEHEDKMEHTY; HAsBHICTh PECYpCIB JJIS YIpPaBIiHHS
pPHU3HKaMU; KOHTPOJIb 32 BAKOHAHHSM IUIaHY YIPABIiHHS PU3UKaMU TOILO)

Bumip ma panscyseanna puzukie: BUMIp pU3MKIB 32 JOIMOMOIOI0 3a3/aJIeriib allpoOOBaHUX

METOJIMK; PO3MOJLT PU3MKIB B 3aJE€KHOCTI BiJ MOTYXKHOCTI iX BILTUBY HA MOXIJIHUBICTb
opragizarii JOCAITH METH CBOr0 (DYHKIIOHYBAHHSA Ta PO3BUTKY

3’acysannsn ouikysanux eumpam (Hanpsamu ma o6cscu QIHAHCYBAHHA) HA YNPABILIHHS
pusuxamuy. CKIaJaHHA OIOJKETy YIpaBIiHHS pPU3UKAMU 3 MPUHHATTSIM 1O YyBaru

HeoOX1AHOCTI (OopMyBaHHS pPE3EPBIB VIS MOKPUTTA MOXKIUBUX 30UTKIB. BcTaHOBIEHHS
00CsTiB BUTPAT HEOOXITHUX IS YIIPaBIiHHS pu3nKaMu abo (Ta) X mepemgady

Ingpopmysanna ma monimopune: 1HHOPMYBaHHS BCiX 0€3 BUKIIOUEHHS CyO’€KTIB pHU3UK-
MEHEKMEHTY (IpalliBHUKIB Oprasizamii) [I0J0: cTpaTerii Ta TAaKTHKU YIPaBIIHHA

pU3UKaMH; PI3HOBUIY Ta MOTYXHOCTI BHSBICHHMX PH3HKIB; 3MICTY IUJIaHY YIpaBIiHHSA
pHU3HKaMu; Oe3NepepBHUM IPOIEC CIIOCTEPEKEHHS, aHai3y Ta KOHTPOJIIO 32 CTaHOM
CHCTEMH YNPABIIHHA PU3HKAMH, a TAKOXX €(PEeKTUBHOCTI 11 PyHKI[IOHYBaHHS Ta PO3BUTKY

besnocepeoniii ennue na pusux (ynpaeninms puzuxom): TPUHHATTS PIIIEHHS IIOAO
YIPaBJIiHHSA PU3UKOM 3 NPUHHATTSAM [0 YyBaru pe3yiabTaTiB aHalizy #Horo 3wicry,
MIEPCIIEKTUB PO3BUTKY Ta 00CSTIB MOKJIMBUX BUTPAT (30UTKIB); 3MiHA 3MICTY Ta MPAKTUK
nporenyp (TeXHOJIOTiH) yIpaBIiHHS PU3UKOM; IJIAHYBaHHS Ta IPOBEIECHHS 3aXO0/IB 11010
CBOEYACHOT'O TOTEPEIKEHHSI BUHUKHEHHSI PU3UKy Ta (a00) MiHiMi3alii HOro HaciiJKiB;

3ax0onM 3 JIOKamizamii pU3UKY (HEIOMYIICHHS WOro pO3BUTKY Ta MOIIUPEHHS);
pe3epByBaHHs KamiTalny Juig (IHaHCYBaHHS BUTpAT IOB’S3aHUX 3 JIIKBIJAII€O
HEraTUBHHUX HACTIAKIB PU3UKY; BIIMOBA BIJ TUX HANPSMIB JISIBHOCTI, SIKI TIOB’s3aHi 3
BEJIMKUMU PU3UKAMH TOIIO

Boockonanenns cucmemu ynpasninua pusuxamu: KOPETyBaHHS CHUCTEMH BIATIOBITHO /0
NPAKTUKU YIOPABIiHHS PU3MKAMM y 3BITHOMY MEpiojii; BUBUYEHHS JOCBiAY €()EeKTHBHOTO

VOpaBIiHHSA pU3HKAMU Ta BIPOBA/PKEHHS HOro €JIEeMEHTIB B CHCTEMY pHU3HK-
MEHEKMEHTY KOHKPETHOI Oprasizaiii
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TEMA 12. THHOBAIIMHUH TNPOEKT fK OB’€EKT PH3MK
MEHEJ/XKMEHTY (dakTtopu BIUIMBY Ha pPO3BUTOK I1HHOBAIIHOI cdepu;
kiacudikaiisgs 1HHOBAIiHd; OCOOJIMBOCTI PHU3UK-MEHEIKMEHTY 1HHOBAIIAHOI
JISITBHOCTI).

II.1 dakTopm BIIMBY HAa PO3BMTOK iHHOBaUiiiHOI cdepu Ta MogeJi
kiaacuikanii iHHOBaIii

I1.2. Oco0auBOCTi pU3MK-MeHeKMEHTY iHHOBALIiiHOT AislJILHOCTI

I1.3 3micr ¢pyHKuii ynpaB/aiHHsA iHHOBAUINHUMH PU3HMKAMHU

ba3zoea nimepamypa 00 memu:

KoponbkoBa E.M. Puck-MeHe)KMEHT: yIpaBiIeHUE MPOCKTHBIMU PUCKAMHU:
yueOHoe nocobue / E.M. KoponbkoBa. — Tam60B: U3a-so ®T'BOY BIIO «TI'TY»,
2013. - 160 c.

Konmponwni 3anumanns

1. B yomy monsirae 3MicT i1HHOBaIiiiHOi AisuibHOCTI? Hapaiite 3aranbHy
XapaKTEPUCTUKY IHHOBALIMHIN A1SUIBHOCTI TA IHHOBALIMHUM MTPOEKTaM.

2. Po3kpuiiTe 3MICT Ta HaJalTe 3arajbHy XapaKTEPUCTUKY pPHU3HUKaM,
IpUPOJa BUHUKHEHHS Ta PO3BUTKY SIKMX MOB’3aHa 3 BHYTPIIIHIMU Ta 30BHILIIHIMU
(akTopamu pO3BUTKY 1IHHOBALIHHOT cepH.

3. Sx1 mopem kiacudikauii iHHOBaWiM BU 3HaeTe? HanailiTe mopiBHSIbHY
XapaKTEPUCTHUKY iX 3MICTY.

4. PoskpuiiTe 3MICT Ta HaJaWTe 3arajibHy XapaKTEPUCTUKY BEHUYPHUM
npoekTaMm. [loACHITH 3MICT Ta PO3KpUNTE OCOOIMBOCTI peaiizailii BEHUYPHHX
MIPOCKTIB, SIK 00’ €KTIB PU3UK-MEHEKMEHTY.

5. B yomy momsrae 3MICT BEHYYPHOTO MiAMPUEMHHUIITBA (T dYac
dbopMyIOBaHHS BIJAMOBIMI HABEAITh KOHKPETHI mpukianu)? ki mertomu
JIEP’KAaBHOTO PETyJIOBaHHS BEHUYPHOTO MIANPUEMHHIITBA BU 3HA€TE?

6. B yoMy mposIBASIOTECS OCOOJIMBOCTI PU3HK-MEHEIKMEHTY 1HHOBAIIIMHOT
JisbHOCTI (i yac (OpMYIIIOBAHHS BIANOBIAI HABEAITh KOHKPETHI MPUKIIAIN)?
Po3zkpuiite 3MICT KOKHOI 3 PYHKI1{ ypaBIiHHS 1IHHOBALIITHUMU PU3UKAMH.

7. Sxi pI3HOBUAM 1HHOBAIIMHUX PU3UKIB, CHPUYMHEHUX 3OBHIIIHIMH
dakropamu, BM MOXXeTe Ha3zBaTH? SIKI pI3HOBUIAM 1HHOBALIITHUX PHU3HUKIB,
CHPUYMHEHUX BHYTPIIIHIMUA (paKTOpPaMH, BU MOKETE Ha3BaTH?

8. Hapenith npukiaa po30yJOBH aJFOPUTMY YIPABIIHHS 1HHOBALIMHUMHU
pusukamu (mig 4ac (GopMyINrOBaHHS BIJMOBIJII BUKOPUCTOBYWTE MPHUKIAAN 3
JOCBIy pO30yIOBH CHCTEMH PU3MK-MEHEIKMEHTY HAWOUIBII  YCIHINTHUMUA
KOMITaHISIMH ).
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II.1 daxkrTopu BIJIMBY HAa PO3BUTOK iHHOBaliiiHOI cdepu Ta Mogei
kiaacuikanii iHHOBaIii

Innosayii — HOBOCTBOpPEHI (3acTocoBaHi) i (a00) BIOCKOHANIEHI KOHKYPEHTO3AaTHI TEXHOJIOT 1,
MPOAYKIisl ab0 TOCAyTH, a TaKOX OpraHi3aliiHO-TeXHIYHI pIIIEHHS BUPOOHUYOTO,
aJIMIHICTPATUBHOTO, KOMEPLIHHOTO abo0 IHIIOrO XapakTepy, IO ICTOTHO TMOJIMIIYIOTh
CTPYKTYPY Ta sIKiCTh BUpOOHHUIITBA 1 (a00) comianbHOT cdepu (TyT Ta aajii y pUCyHKY — 3aKOH
VYpainu «[Ipo iHHOBaIiiHY HisubHICTEY Big 04.07.2002 p. Ne 40-1V)

Innosayitina OisibHicmb — JTISUTBHICTB, Innosayiiinuii  npoekm — —  KOMIUIEKT
0 COpsMOBaHa Ha BUKOPUCTAHHS i JOKYMCHTIB, IO BH3HAYa€ NPOLEAYPY i
KOMepLialli3aliio pe3yIbTaTiB HayKOBHX KOMIUIEKC ycCiX HeoOXigHuX 3axomiB (y
JOCIIKEHb Ta PO3POOOK 1 3yMOBIIIOE TOMY YHUCI  IHBECTHIIMHHUX) MO0
BUITYCK Ha PHUHOK HOBUX CTBOpEHHS 1 peamizallii 1HHOBAIIITHOTO
KOHKYPEHTO3/[aTHHX TOBAPIB 1 OCIYT MPOAYKTY 1 (a00) iIHHOBAIIIHOT TPOTYKIIiT

Innosayivunui  npooykm — —
pe3ynbTaT HayKOBO-AOCIHiIHOT
i (ab0) mocmigHO-
KOHCTPYKTOPCHKOi  PO3pOOKH,
o BIJINIOB1/1a€ [IEBHUM
BUMOTaM

Innosayiuna ingppacmpykmypa —
CYKYITHICTb HiAIPUEMCTB,
oprasizaui, YCTaHOB, ix
o0’enHaHb, acorialiii Oyab-sIKol
(dbopMH BIIACHOCTI, IO HAJAIOTh
MOCITYTH i3 3a0e3neyeHHs
IHHOBAIIMHOI TIsSITEHOCTI

3arajgbHa

XapaKTEPUCTHKA
1HHOBAIIII Ta
OB’ SI3aHMX 3

HEIo KaTeropii

Innosayiiine RIONPUEMCMBO -
T IITPUEMCTBO (00’ emHaHHS
MIIMPUEMCTB), IO PO3pO0IIsIE, BUPOOIIIE
1 peani3ye iHHOBAIIIHI MPOIYKTH 1 (a00)
MPOJYKIIIO YH TOCIYTH, O0CAT SIKUX Y ) T .
rpomIOBOMY  BuMipi  mepeBumiye 70 szopun?uemnvuu innosayiiinuil npoexm  —
BIJICOTKIB HOro 3arajJbHOro  0O0CsTYy IHHOBAMIMHHIM IPOCKT, IO pCaN3yeThes B

npoyKii i (a60) mocayr pamKax MPIOPUTETHUX HanpsMiB
1HHOBALIWHOT IISIJIBHOCTL

Innosayitina npooyKyis — HOBI
N KOHKYPEHTO3/aTHI TOBAPH Y MOCIYTH, 110
BIAMOBIAAIOTH IIEBHUM BHMOTaM

Jlo  HaykoBoro  o0iry  mediimiro Tepmin «iHHOBais» (yat. innovatio —
«IHHOBAI1sD» Oyno BBEJICHO OHOBJICHHS, HOBH3HA, 3MIHA) TIIYMauHUTbCS

1. Hlymnerepom y 1912 p. Ha xymky SK IIeCHpsIMOBaHE HOBOBBEJIEHHS, SKe

HOBOI HAyKOBO-OpTaHi3aIiitHoi cTabipHI eleMeHTH (HOBOBBEICHHS), Ta
KOMOIHAIll BUKOPUCTAHHS BHUPOOHUYMX 3abe3neuye TpaHCHOpPMAIlIIO BiIMOBIIHOI
¢baxTopis, AK1 MOTHBOBaHi CUCTEMH 3 OJJTHOTO CTaHy JI0 1HIIOTO

MIIITPUEMHUTIBKUM TyXOM

IHHOBaIIT — HOBOBBEACHHS B Tally3l
TEXHIKH, TEXHOJIOTIi, Oprasizarii mpari Ta
YVIOpaBIiHHS, 3aCHOBaHI Ha BHKOPHUCTAHHI
<~ >| MOCATHEHb HAyKH i MEPENOBOrO JIOCBiLy, a

IuHoBamiss — BKJIaIeHHA KOIUTIB B
eKOHOMIKY, 1[0 3a0esreuye 3MiHY

]
]
)
1
I
I
I
]
]
]
)
1
I
I
|
. . . . . ! . .
BUEHOTO TIJl IHHOBAIIEIO CITI PO3YMITH |, | IHTETPYE Y CEPEIOBHIIE MPUHITUIIOBO HOBI
1
I
I
I
]
]
]
)
1
I
I
I
]
]
]
)
1
:
. . . o I
ITOKOJIHb TEXHIKM 1 TEXHOJIOT1M; HOBa | !

TEXHIKa, TEXHOJIOTIA, K1 € PE3YIbTaTOM TaKOX BUKOPUCTAHHS IIUX HOBOBBEICHH B
AOCATHCHB HayKOBO-TCXHITHOTO pi3HUX Trany3sXx Ta cdepax IiSUIBHOCTI
nporpecy  (Bemmkuit - exoHOMiuHMH (CyvacHuit eKOHOMIYHHI CIIOBHHK)

CJIOBHHK)
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€ m m e e e e o = = = = ————— = ————— - ——

IHHOBaIIT — 1€ KIHIIEBUH pe3yabTaT IaHOBaIT —  CyCHiIbHO-EKOHOMIYHHI
IHHOBAITIHOT MisTBHOCTI, Yy BHIJISIIL mpoiec,  SKAM  4Yepe3  MpPaKTHUYHE
HOBOT'O YH YIOCKOHAQJIEHOTO MPOIYKTY BUKOPUCTaHHA  1ed 1  BUHaXoAIB
ab0 TEXHOJIOTIYHOTO TIPOIIEeCY, SIKH MPUBOJUTL JIO CTBOPEHHS Kpaliux 3a
| HamineHo SKICHUMH TiepeBaramu Ipu CBOIMH BJIACTUBOCTSMH BHUPOOIB,
BUKOPUCTaHHI ~ Ta  TPOEKTYBaHHI, TEXHOJIOTiIH, 1 'y BUNAIKY, SKIIO
BUPOOHUIITBI, 30yTi, IHHOBAIIISl OpIEHTOBaHa Ha EKOHOMIUHY
BUKOPUCTOBYETBCS Yy  NPAKTUYHIN BUTOMY, MPUOYTOK, ii MosiBAa Ha PUHKY
TiSUTBHOCTI Ta Ma€ CyCIiIbHY IIepeBary MOK€ TPUHECTH JIOAATKOBUM  JTOXiJ
(FO.B. JIaBpoga) (®. Banenra)
IaHoBamis —  KiHIEBUH InHoBamis — HOBE SBHIIE,
pe3ynbTaT  BIPOBAKEHHS HOBATOpPCTBO abo0 Oy/b-sika
HOBOBBEJICHHS 3 METOI0 Tnymauenns 3MiHa, sKa BHOCHUTBCS

3MiHH 00’€KTa YIpaBIiHHSI 3MiCTy KaTeropii Cy0’€KTOM TOCHOJapIOBaHHS

| Ta OTPHUMaHHS «IHHOBALIA» Y y BJIACHY JiSUTBHICTH 3 METOIO
€KOHOMIYHOTO, HAyKOBUX M IBALIEHHS CBOE€]
COLIIAIBHOTO, €KOJIOTIYHOTO, JOCIHIJKSHHSX KOHKYPEHTOCIIPOMO>KHOCTI Ha
HAYKO-TE€XHIYHOTO abo BHYTPILIHBOMY Ta
iHIIoro  BUAY  eQeKTy 30BHIIIHEOMY pUHKaxX

(P.A. ®arxyraiHoB) (J1.JI. AHTOHIOK)

IHHOBalist — 3MiHA B MEPBICHIM CTPYKTypl BHPOOHUYOrO OpraHizMy, TOOTO mepexis
BHYTPILIHBOI CTPYKTYpH 10 HOBOTO cTany (P. Banenra)
\V4

[Ipuitmaroun 10 yBaru 3MiCT BUILE HAaBEIECHUX TJIyMau€Hb, MOKEMO CTBEP/KYBaTH MpO Te,
10 PU3MK-MEHEIKMEHT, 3 OIJIIly Ha MPEIMETHO-00 €KTHE Mojie HOro CIpsIMyBaHHS, Mae
HeaOMsIKy 3HauyILICTh /Ul IHBECTULIIMHUX Ta IHHOBAIIITHUX MIPOEKTIB, aJKE OCHOBY iX 3MICTY
(mpakTUKy peaizallii) HOKJIaJaroThCs 1HHOBAIIi1

MexaHi3Mu  (QOpMyBaHHS CIOXHBYOTO CupoBuHHI  pecypcu,  3aco0um  iX
pUHKY 1 30yTy TOBapHOi MPOAYKIIiT BHI00YBaHHS 1 IEPEPOOKHU

HoBi 3HaHHS Ta IHTENEKTYyaJbHI IHHOBaLIHI 1IpOrpaMu 1
IPOAYKTH ~ IIPOCKTH

OpranizaniiHo-TexXHIYHi

BupoOnnue oOnagHaHHA Ta (€ 06’ exT

. o IIIEHHS BAPOOHUYOTO
nponecu IHHOBAI[IHHO1 PILLCH] P ’
i ) aJIMiHICTPaTUBHOTO,
TISABHOCTI o 6 )
TH(PacTPyKTYpa BHPOGHHITEA i KoMepuiiHoro  abo  iHmoro
M1IPUEMHUITBA XapaKTepy. Ho ICTOTHO
MOMIMNIIYIOTh  CTPYKTYPY 1
) AKiCTh BHpOOHUIITBA 1 (200)
ToBapHa npoAyKIist < } comianbHoi chepu

BenuypHe miANpUEMHHUITBO SK PI3HOBHUJ IHHOBAIIMHOI MIsUTTBHOCTI (MOHATTS «BEHUYP» B
nepekiaal 3 aHIJichbKoi O3Ha4ae pHU3UMKOBaHE MIANPHEMCTBO, OTXKE, BEHUYpHE
MIJIPUEMHUITBO — 1€ PU3UKOBA JISUIBHICTh, Yy TIpoLleCcl $KOi CTBOPIOIOTHCS Ta
3aMpoOBaKYIOThCS 10 BUPOOHUIITBA HOBI 1]1€1, TOBapH, TEXHOJIOT11, IIOCIYTH
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[Moegnanus MOPIBHSHO BEJIMKOIO
PHU3HKY, BAHUKHEHHS SIKOTO 00YMOBJICHO
pearizaii€ero BiANOBIAHOTO TPOEKTY 3
BETUKUMU oocaramMu OYiKyBaHOTO
(MOXJIMBOIO) NPUOYTKY

PiBeHp  pHU3MKY BHILE CEpPEIHBOTO
(OpIBHSHO BHUCOKAa BIPOTIIHICTH BTpAT,
o0csirn  SIKMX MOXXHAa  MiHIMi3yBaTu
BHKOPHCTOBYIOUH IHCTpyMEHTAapii
PHU3UK-MEHEDKMEHTY

OnHoOpa3zoBa,  sK  IPaBHIO [IpoekT € HiTbOBUM Ta Mae
HETMOBTOPIOBaHA JisUIbHICTH a00 YiTKO BHU3HAUEHUI qac
CYKYITHICTh B3a€MOIIOB’ SI3aHUX 3arancna NoYaTKy Ta  3aBEpIICHHS.
MK c00010 [ii, B pe3yibTari XapaKkTeprcThka JlocATHYTI y MeXax TPOCKTY
SKoi  Ccy0’€KT  yIpaBJIiHHSA IHHOBAIHMHAX pe3yiabTaTd  MOXYTb OyTH
IocIra€ BH3HAYEHHX  ILIUIEH, TIPOCKT1B OILlIHEH] 324 JOIIOMOIOIO
mepnr 3a  BCE 3a PaxyHOK BU3HAYCHUX KpHUTEPiiB Ta
BUKOPHUCTAHHS IIEBHUX HOBAIIA IHAUKATODIB

Mertoro peanizarii IHHOBAIIAHOT'O
MIPOEKTY € CTBOPEHHS MaTepiaibHOTO YH
TBOPYOTO MPOAYKTY. BianoBitaibHICTH

Cucrema cTpaTeriyHux / TaKTUYHHUX
3aB/laHb, OPIEHTUPIB Ta Iporpam, ki
MOEHYIOTh PECYpCH Ta BHMKOHABIIB Yy

3a yNpaBJIiHHS 1HHOBAIITHUM NPOEKTOM MeXaxX  3axOfiB  CIpSMOBaHMX  Ha
MOKJIAZIA€THCS HA MEHEKEPA IPOCKTY JOCSITHEHHS] METH NPOEKTY
4
OCHOBHI €JIECMEHTH IHHOBAIIITHOTO IIPOCKTY

Uitko copmynboBaHi Hiji Ta 3aBAAHHS Kommekc MPOEKTHUX 3ax0JIiB
IIPOEKTY, a TaKOXX 4yac MOro BHUKOHAHHS >| BUKOPUCTAHHS SKHUX 3abe3neuye
(3MICT LIl Ta 3aBJaHb MIPOEKTY MOBUHEH JOCATHEHHS METU TMPOEKTy (LUIIXHU
BiJ0OpaxkaTu HOro Npu3HAYEHH) BUPIILICHHS IHHOBaLiHHOT IpOOIeMu)
Opranizaiis BUKOHaHHS  IPOEKTHUX OCHOBHI TOKa3HUKU MPOEKTY (B TOMY
3axofiB (Y3ro/DKeHHS [iii y4YacHHUKIB >| uucni 17§ Ti SIK1

MIPOEKTY Y MEKax BU3HAUYEHOTO yacy Ta
nepeadayeHux pecypciB)

MIOKa3HUKH,
XapaKTepU3yloTh €()EKTUBHICTD MPOEKTY)
Ta METOJUKA IX PO3PAXyHKY 1 aHAIIZY

BuyTtpimHi ¢pakropu 30BHiIIHI (hakTOpU

< Ls - ,
MaTrepiaabHO-TEXHIYHI PEeCypcu TUMHA PUHKIB (HEPETyJIbOBaHHM,
MiITPUEMCTBA; (inancoBa YacTKOBO  PErylbOBaHUU 1
OCHOBA TIPOEKTY; TEXHOJIOTIT SAKi . PO3BHT£’K i peryJboBaHuil); cran  Ta
BUKOPHUCTOBYIOTBCS IHHOBAIMHOL XapaKTEePUCTHKAa KOHKYPEHTHOI
OpraHizanieo iz qac chepu 00poTEOH; HpaKTHKa
npodeciiinoi TUSITHHOCTI; JIep>KaBHOTO peryaroBaHHs
pO3MIpH  Oprasisaiii, piBeHb raysi; HOJIaTKOBE Ta
kBaumiikarrii Ta IHBECTUI[IIHE CEPE/IOBUILIE;
npodecioHam3My  TepCOHAIY; pPIBEHb PO3BHUTKY OaHKIBCHKHX
BHYTPIIIHS KyJIbTypa (KpeanTHUX, ¢biHaHCOBUX
oprasizariii; BUPOOHHYA, TOIII0) MOCIIYT; PIBEHb PO3BUTKY
oprauizariiina (HasBHICTH | : < mayxn Ta Texmiku (imHoBamii,
BiJJOKpEMIICHUX TIIPO3ILTIB) Ta TEXHOJIOT1); iHpopMalIiiiHa
YIPaBIIHCHKI CTPYKTYPH TOIIO IH(ppacTpyKTypa TOLIO
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peamizarii  AKOi  MOKJIAICHO
pe3yJIbTaTh OCTaHHIX HAYKOBUX

BenuypHa iHHOBaIiiiHa AiSUTBHICTH — 1€ Haif0inpm mepcrneKTUBHUMU HampsMaMHu
IHHOBAIlIiHA MISJBHICTH, SKa ITOB’s3aHa 3 IS oprasizarii BEHUYPHOTO
BEIMKHM KOMEPLIHHUM pPHU3HKOM Ta, SK HiANPUEMHUITBA TPAJUIIHHO BBAXKAIOTh:
MpaBUJI0, Tepeadavyae  BEIHWKI BHUTPATH IT-chepy (po3pobxka MIPOTrPaMHOTO
(iHAHCOBUX Ta IHTENEKTYaJIbHUX PECYypCiB 3a0e3neueHHs); MIiKpOITPOIIECOPHA
oprasizarii IHIYCTpis; apmarlis; FTeHHa THXEHEePis

[TepenymoBu dbopmyBaHHS Benuypna oprasizartis
BEHUYPHHUX OpraHizamiu: CTBOPIOETHCSA, K  IPaBUIIO,
HeOoOXI1IHICTh po3poOKHu 3araabHa HEBEJINKOIO TPYIOI0
MPUHIIMIIOBO HOBUX TIPOJIYKTIB 1 XapaKTePUCTHKA OJTHOAYMIIIB, SIKi MalOTh ()aXxoBi
TEXHOJIOTIH; HasIBHICTH BEHUYPHOT'O nepenoBi  3HaHHSA  (1H)KEHEpH,
yHIKQIbHOI  Oi3Hec-ifei, B HiAPUEMHHIITBA KOHCTPYKTOpPH, BUHAaXIiJIHUKH,
OCHOBY BUHUKHCHHSI Ta MEHEDKEPH TOIO) Ta JOCBIf iX

BUKOPUCTaHHA B KOMEpLIiHHIN
JISUTBHOCTI OpraHi3arii

IOCIIKEHD, MO>KJIMBICTE

OTPHMAHHS 3HA9HOTO MPHOYTKY CyTHICTP BEHUYpPHOTO MiJNPUEMHUITBA MOXE OYyTH
33 BIIHOCHO OOMEXCHMH dac pO3KpUTa  Yepe3  TaKud  ITOPUTM  JISUIBHOCTI:
peanmisallii MPOEKTy; HasBHICTh OLIIHIOBAHHSI PHHKY TOBapiB Ta MOCIYT 4Yepe3 NpU3My
CTIHKOTrO IONUTY Ha MaHOYTHIO OCTaHHIX JIOCATHEHb HAyKH; IOIIyK Oi3Hec-iiei Ta
TMPOZYKILifO IHHOBALIHHOT oTpuMaHHs  (QiHAHCYBaHHS s 11 peaji3amii;
opratizauii abo MOXIHUBICTH HaJIaro/PKeHHsI BUPOOHUIITBA Ta 3a0€3MeUYeHHs] BUCOKOT
ifioro (opMyBaHHS; HAsBHICTb peHTabeNbHOCTI BUPOOHUIITBA;, MpoAax OizHecy. Sk
KaapoBoro MOTEHLIany 3 MpaBWJIO TakKWi MpoIec MHUKIIYHe, a OTKe MiCis
BIZUOBIHAMA SIKICHUMH npojaxy Oi3Hecy (OTpUMaHHSI 3HAYHOIO MPUOYTKY 3a
XapaKTepUCTUKaMH (TBOPYICTH, pPaxyHOK YHIKQJbHOCTI MPOJIYKTY Ta YHIKaJIbHOCTI
KPEaTUBHICTH TOLLO) MpoIeCcy HOTo BUPOOHUIITBA) BCI €TAIH MOBTOPIOIOTHCS

VY skocti oxaHiei 3 ocoOiuMBOCTE B opraHizauii Ta
pearizanii BEHUypHUX MPOEKTIB MOXe OyTH pPO3IJISHYTO
BIJICYTHICTb JIOCB1ly (IIPAKTUKHU CTBOPEHHS B1JIIMOBIIHOIO
IHHOBaIIfHOTO NPOAYKTY). BincyTHicTh aocBimy crae
MPUYMHOIO Ui BAHUKHEHHS PU3HKIB, YIPABIIHHS SIKUMH,
3 i€l camMoi MPUYNHU, TAKOXK € 3HAYHO OOMEKEHUM

OCHOBHUM CY0’€KTOM pPHU3HK-
MEHEUKMEHTY Yy  MeXax
BEHUYPHUX IIPOEKTIB
BUCTYyNae nepxasa (ypsn),
apke came I1ed  cyO’ekT:
OIIIHIOE ~ 3aIllPOIIOHOBAHI  JI0
peamizamii  Oi3Hec-imei  Ta

Ocob6nuBocTi
BEHUYPHHUX
MIPOEKTIB, K
00’ €KTIB PU3HK-
MEHEPKMEHTY

JlialekTHYHEe TIO€AHAHHS Ta
PO3YMiHHS BiIMIHHOCTEH MiXk
«BCHUYPHUM IPOCKTOM» Ta
«IHHOBAI[IHHUM  TIPOEKTOM»
(mepmre TOHATTA € OUTBII
MacIITa0HUM Ta BKIIOYAE JI0
cebe mpyre). Sk mpaBwiio, Ha
piBHI TEPBUHHOTO 00’ €KTYy
PU3HK-MEHEDKMEHTY
BHCTYIIA€ «BEHUYpHUHI
MIPOEKT», apKe came Moro
pearnizailisi € JpKepenoMm s
BUHUKHEHHS  OUTBIOCTI 3
PU3HUKIB

npuiiMae pilleHHs MoA0 iX

dinaHCyBaHHS; Mae Baxeni OcoOnuBicTIO  peami3aiii BEHYYpPHHUX IMPOCKTIB €
ISt SHUKEHHS PH3HKIB BIJICYTHICTh MOJKJIMBOCTI CYTTEBO 3HM3UTH pu3uK. OTXKe,
(neprkaBHe peryITOBaHHS; Cy0’€KT PHU3MK-MEHEDKMEHTY TIOBHHEH Tepen0aunuTu
rapaHTis T03MK; IONATKOBi HasBHICTh pe3epBHUX (POHIIB /s (piHAHCYBAHHS BHUTpAT
MiJIbIH; CIICAHHS GOpTiB) OB’ SI3aHUX 3 MIHIMI3aIli€l0 HEraTUBHUX HACIIJIKIB
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3a piBHEM HOBHM3HM ((pyHAaMEHTaIbHI
iHHOBamii  (iHHOBamii sKi  JOKOPIHHO
3MIHIOIOTh TIPOAYKT, MOCIYTY, TEXHOJOTIIO
TOIO); 1HHOBAILl fKi JIMIIE MOKPAIIYIOTh
ab0 BIOCKOHATIOIOTH MPOIYKT, IOCIYTY,
TEXHOJOTIIO TOIIO; IICEBA0IHHOBALIIT

3a 4eproBicTIO BHXOAY Ha  PHUHOK
(iHHOBAITIT SIKi BIIEpIIE BUKOPHCTOBYIOTHCS
Ha pPUHKY (iHHOBAIlii-TiepH); I1HHOBAIIL
SIKI TTIOBTOPIOIOTh BXKE ICHYIOYI HAa PHUHKY
iHHOBAIIIi (IHHOBAIIiI-PETITIKH )

3a piBHEM KOHKYPEHTOCIPOMOXKHOCTI
(rmobGanbHIi (CBITOBMIA), HAIlOHATLHUNA

(nep>xaBHMIA), perioHaTbHUN Ta
MICIIEBHI PIBEHB)

3a  3MictoM  (IIPOAYKTOBI  (SIKICTB
NPOAYKIii;  HOBIH  TPOAYKT,  HOBI
BJIACTUBOCTI  MPOAYKTYy  TOIIO)  Ta
TEXHOJIOTIEI0

3a  QopmMo  IOPUAUYHOTO
o opMIIEHHS (BUHaXIT;
MIPOMUCIIOBHI 3pa30K; KOpHUCHA
MO/ICJIb, TOPTIBEIIbHUI 3HAK)

3a 4yacoM  po3poOKkM  Ta

peanizarii (ITOBroCTpOKOBI,
CepeIHBOCTPOKOBI Ta
KOPOTKOCTPOKOBI)

3a piBHEM BUTpAT (BEJIUKO-, CEPEIHBO- Ta
HU3bKO 3aTpaTHI)

3a piBHEM pPHU3UKY (BEMUKHUNA PU3HK;
CEpEeNIHIN pU3HK; MAJIUH PU3UK)

3a xepenoM  (piHaHCOBOT
(mepkanuii  OropkeT  abo
OroKeT; 3ajlydeHl (piHAHCOBI
(mo3ukw, KpeIuTu TOIIIO);
(1HaHCOBI pecypcu;
(mapTHepchKe) GiHaHCYBaHHS

MiITPUMKH
MicLIEBUM
pecypcu
BJIACHI
3MIIIaHe

3araigpHa
knacudikaris
IHHOBAIH

3a macmrTaboMm 3MiH (HOBE IMOKOJIHHS,
HOBHH PI3HOBU/I; HOBHI BapiaHT)

3a  ¢dopmow  FOPUIUIHOTO
o opMIICHHS (BuHaxI;
IIPOMMCIIOBUN 3pa3oK;
KOpUCHA MOJICITb,
TOPTiBEIbHUN 3HAK)

3a  aBropcTBOM  (BIacHi,
CIILIBHI, 3aII03MYCHI Ta
npuadaHi

3a ouikyBaHUM pe3yJbTaTOM (BiAUYTHUH,
cepeaHill, MaOBIAYyTHUN, HE BIAUYTHUN

3a yacoM  OTpUMaHHS  HOPUOYTKY
(TpuBanMii yac O4YIKyBaHHS; CepeaHiil
yac  O4IKYBaHHS;  KOPOTKMH  yac
OUIKYBaHHS; MUTTEBUI pe3ysbTar)

3a MicIieM y TeXHOJIOT1YHOMY Iporeci (Ha
BXOJl  mpoayKkuii  (Hampukiaxg 1o
BIJIHOIIEHHIO 70 CHUPOBHHU Ta 00 €KTIB
Tpyna; B npoueci BUPOOHUIITBA
(HampuKkIaa TO BIAHOIICHHIO J0 3aco0iB
BUPOOHUITBA Ta 3MICTy TEXHOJIOT); Ha

BUXOJI1 MPOIYKIIii)

3a 3MICTOBHUM CIPSIMYBaHHSAM
(exkoHOMIYHI, KOMEpIliiHI, €KOJIOT14HI,
collianbH1, CyCHIbHI, MOMITUYHI TOIIO)

3a MicieM MpiOPUTETHOrO BUKOPUCTAHHS
(BHYTpIIIHIA PHUHOK; 30BHINIHIA PHHOK;
3MiIIaHUH PUHOK)

[To BigHOIIEHHIO 10 ICHYIOYOI CHUCTEMHU
(igHOBaIlli SKI TIOBHICTIO 3aMIIIYIOTh
ICHYIOUMH TpOAYKT ab0 TEXHOJOTIIO;
1IHHOBAIli SKI YaCTKOBO 3MIHIOIOTH
(BIOCKOHAITIOIOTH ) MPOJIYKT abo
TEXHOJIOT'1I0; 1HHOBALII SKI PO3IIUPIOIOTH
CHOKMBYl BJIACTUBOCTI MPOAYKTY abo
PO3MIUPIOIOTH MOYKIMBOCT1 TEXHOJIOT11

4

3a MiclleM BUHUKHEHHS (BITUM3HSIHHMA
aBTOp; 3apyOiKHUN aBTOp; BIICYTHICTh
aBTOPCTBA)

3a MOXJIMBICTIO KOMepIiaii3amii (MOKIMBICTh OTPUMaHHS NMPUOYTKY; OTPUMAHHS MPUOYTKY

HEMO>KJINBO a00 3HAYHO OOMEKEHO )
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Butpatn sxi moB’si3aHi 3 MOYATKOM MisUTBHOCTI, TaK 3BaHI IEpPEACTapTOBI Ta CTapTOBI
BUTpPATH (HaWOUIBII PU3UKOBaHI, a/Ke Ha IIbOMY eTalli cy0’ eKT PU3HK-MEHEPKMEHTY HE Ma€e
JOCTaTHBOI 1H(OpMaIlii mpo 00’ekT (hiHAHCYBaHHS Ta OYIKYBaHHMH pe3yibTaT (TMOB’S3aHO 3
THM, II0: Ha YaCc BUXOAY IHHOBAIIIHOTO MPOJIYKTY, PUHOK, [0 BiJHONIEHHIO CaMe JI0 I[bOTO
MPOAYKTY, SIK TPaBWIO, HE CPOPMOBAHHMA, a OT)KE HOro KOH'TOHKTypa MOXXe OyTH He
CTIPUSTIIMBOIO; CIIOKMBAYl HE MAIOTh YSBJICHHS PO BIACTHBOCTI MPOJIYKTY TOIIO)

MPOJYKTY (BUTPATU HA PEKIaMy
Ta  TPOCYBaHHS  IPOIYKTY;

MOTIUTY Ha MPOAYKT TOIIIO)

Burpatu OB’ s13aHi1 3 Burparu OB’ s13aHi1 3
IT1IFTOTOBKOFO pUHKA hi (o) (GiHaHCYBaHHS  TPOEKTY  Ha
CIPUHHSATTS IHHOBAIIITHOTO CTajii moyaTKy WOro peamizamii

(HampwuKIaa, BHXIJ opraHizamii

XapakTepucTuka Ha PUHOK IIIHHUX TamepiB 3

IPOMO-akKIii Ta Mpe3eHTallii; HarpsIMiB METOIO 3aJIy4eHHs JJ0JaTKOBOTO
bopmyBaHHS JUIIEPCHKOT BEHUYPHHUX ¢dinancyBanns).  Opranizamis
Mepexi, 3aTy4eHHS BUTpAT BXE Mae€ IEpBUHHUN JOCBIJ
IMOTEHIINHAX 1HBECTODIB; 1010 IHHOBAIIITHOTO
JOCITIKSHHS BIOZI00aHB OPOIYKTY, a OTXKE MOXe
CoXuBayiB Ta (opMyBaHHSA IIPOrHO3YBaTU JUHAMIKY

PO3BUTKY IPOEKTY

Butpatu siki oB’si3aHi 3 3aBEPIICHHSM MTPOCKTY (PO3PaXyHOK 3 KPEIUTOPAMU Ta BIIACHUKAMU
[[IHHUX TIanepiB; BIIIIKOIYBaHHS 30MTKIB; MPE3EHTAIlisl TPOEKTY JIJIsl MOTEHIIHHUX MMOKYIIIIIB;
aJIMiHICTpyBaHHsI BUTPAT MOB’A3aHUX 3 MPOJaKeM Opranizalii ToIo)

Vcmix B

[adpacTpykrypa periony (TepuTopii) y Mexax sSKOro mepeadadeHo
peamizalito mpoekTy (Tak 3BaHi ()OHOBI  XapaKTEPUCTUKH
30BHIIIHHOTO CEPEOBUIIIA)

perysroBaHH1
PH3HKIB y MeKax
BEHUYPHUX
IIPOEKTIB

PiBeHp  pO3BUTKY 1HHOBAILiMHOT 1HQPACTPYKTYpH: KOMILIEKC
B3a€MOIIOB’SI3aHUX CHCTEM (CTPYKTYp) AKI BUKOPUCTOBYIOTHCS JUIS
peaizanii iIHHOBallIHHUX MPOEKTIB; HOPMATUBHO-TIPABOBI MEXaHI3MU
YIOpaBIiHHSA 1HHOBAaLIMHUMHU TPOEKTaMHM, Yy TOMYy 4HCIl W 3a
HanpsMOM CIIMCaHHS 6opris OTpPUMaHUX BEHUYPHUMHU
OopraHizamisiMM;, JOCBiJI, TpaaMIlii, COIIAJbHO-EKOHOMIYHI  Ta
CYCHLIBHO-TIOJIITHYHI YMOBH (XapaKTEPUCTHUKHU ) TOIIIO

I1.2. Ocob6auBoOCTi pU3MK-MeHEIKMEHTY iIHHOBaNiHOI AiATbHOCTI

OcHoOBHI
METOU
JepAKABHOTO
perynoBaHHsA
BEHUYPHOT'O
H1AIPUEMHUIITBA

Metoau TpaaMUiHHOTO PEryJIIOBaHHS I1HBECTHLIMHUX IPOLECIB
(MoIaTKOBI MUJIBIY; TOJATKOBI «KAHIKYJIN»; pediHaHCYBaHHS)

MeTtoau CTUMYINIOBaHHS K Majioro Oi3HECy B IIIJIOMY, TaK 1
Oe3nocepeIHbO BEHUYPHOTO MiANPUEMHUIITBA

—>| JlepkaBHe TapaHTyBAHHS BEHUyPHHUX TO3MK Ta iHBECTHIIii
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®onoBUIl pUHOK Nepeadavae

B ocHoBy
BEHUYPHOI'O

HAasBHICTh MOMJIMBOCTI BWJIYYCHHS IHBECTHI[IHHOTO KarliTamy
yepe3 MEXaHI3M MpoJaxy akimiid (po3BUHYTHUH, €(EKTUBHO
(YHKIIOHYIOYHH Ta JOCTaTHBO 3aXUIIEeHUN (HOHIOBUI PUHOK)

IﬁHHpH€MHHHTBa

IIOKJIaACHO

Xe/DKYBaHHS PHU3MKIB (HANMPUKIAM, HASBHICTH JTOMOBJICHOCTI
KYIUTH 200 MMPOoJIaTH ToBap 3a PiKCOBAHOIO MIHOKO)

Pe3ynpTaTi HAyKOBUX AOCTIIKEHD (BUHOXO/IH )

Koprmopariii yrBoproioTs 000c001€Hi, BiIHOCHO CAMOCTiHHI CTPYKTYPHI HiAPO311IH (TaK
3BaHUI 30BHINIHIA BEHYYp), METOIO (YHKIIOHYBAHHS SKHX € IOIIYK TUX 3 HAYKOBHX
JOCIIIKeHb, PE3YNbTAaTH SIKUX MOXYTb OyTH KOMepuiaii3oBaHi (IIOIIYK €KOHOMIYHO
OOTPYHTOBaHMX HAYKOBHUX JOCTIDKeHB). [lisAIbHICTh TaKMX MIAPO3AUIIB IOB’s3aHa 3
3HaYHUM PHU3HMKOM, a/pKe€ HE KOXKEH OOpaHWil TaKOI OpraHi3ami€lo MpPOeKT MOXKe

3a0e3MeYnTH OYIKyBaHUM €KOHOMIYHUN e(eKT

3aCHOBHUKAMU 30BHIIIHHOTO BEHYYPHY MOXYTh BHCTYNAaTH BiJpa3y IeKiIbKa He
MOB’sI3aHUX MDK COOOI0 OpraHizailiii, KO)kHa 3 SIKUX Ma€ CBIH 1HTEpeC y pe3yibTaTax
JiSUTBHOCTI BIAMOBIAHOTO miapo3ainy. Crif 3BepHYTH yBary, Ha MOKJIHBICTb PO3BUTKY
BHYTPIITHROI KOHKYPEHIIIi M)k 3aCHOBHMKAMHU 30BHIIIHROTO BEHUYYPHY 3a PE3yJIbTATH
TISUTBHOCTI CHUIBHO 3aCHOBAHOTO MiApPO3AUTYy (PU3MK BUHUKHEHHS HEMOPO3YMiHb Ta
KOoH(UTIKTIB). MiHIMI3yBaTH Ha3BaHi pU3MKU MOYKHA 32 PaXyHOK CTBOPEHHSI TaK 3BAHOTO
BHYTPILIHBOTO BEHUYPHY (3aCHOBHUKOM BEHUYpPHY € OJIHa OpraHi3aris)

Oco0nuBocCTi, TPUPOIa BUHUKHEHHS SIKUX OB s3aHa 3 crnenudikoro cy0’ekTa 1HHOBALIHHOT
TISTBHOCTI, a caMme: Majie MANMPUEMCTBO a00 TaK 3BaHUN YUCTUM BeHUYp (OOMEKEHICTh
(iHaHCOBUX Ta 1HHOBAIIMHUX IMPOLECIB); KOHCOPIiyM a00 Tak 3BaHMU 30BHIIIHIA BEHUYp
(BIUIMB BHYTPILIHBOTATY3€BOi KOHKYpEHIii); aBTOHOMHA BHYTPILIHS CTPYKTypa KOoproparii
a0o Tak 3BaHMU BHYTpIIIHIA BEHUYYp (3aJEXKHICTh BiJl MOXJIMBOCTEH Kopmopauii Ta

KOH'FOHKTYPH PHUHKY)

OcobmuBocTi, nmpupoja
BUHUKHEHHS SIKUX TIOB’s3aHa 3
cnierudikoro 00’exTa
yIIpaBJIiHHS, a came:
0OMEXEHICTh MO>KJIMBOCTI

3HWKEHHSI PU3HKIB; BEHUYpHUI
MPOEKT, SK MpaBUiIO, OLIBII
CKJIaJHHUH 3a CBOIM 3MICTOM Ta
CTPYKTYPORO pu Horo
NOpIBHSAHHI 3  3BUYalHUM
MIPOEKTOM, a OT)KE€ Ma€ 3HAYHO
OlIbIIIe PU3HKIB

OcobmuBocTi
PU3UK-
MEHEPKMEHTY B
IHHOBAIIHIN
ISIIBHOCTI

Oco0mBocTi, pupoa
BUHUKHEHHS SKUX IIOB’Si3aHa 3
crienudikoro cy0’exTa
yIIpaBITiHHSA, a came:

MOJKJIUBICTh y4YacTl JEepXaBU B
Ipoleci YNpaBIiHHA PU3UKAMU
(B1IOIp Ta OI[IHIOBaHHS
NPOEKTIB; BHUPILICHHS MHTaHb
CIPSIMOBAHOCT1 Ta MOTYXHOCTI
YIPaBIIiHCBKOTO BIUIMBY; BUOIp
IHCTPYMEHTIB PpHU3HK-
MEHEKMEHTY

Oco06mMBOCTI, MPUPO/Ia BUHUKHEHHS SKUX TIOB’S3aHa 3 JIMHAMIKOI PO3BUTKY 30BHINTHIX
(bakTopiB (IHCTUTYLIIOHAIBHE CEPEIOBUIIIE; PIBEHb KOHKYPEHIIIT TOIIO)
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[HHOBAITIHiHI TIPOEKTH MaroTh
KOMIUIEKCHUM XapakTep Ta |—

Po3Tsaruenicts  IHHOBaAIIMHUX
— TIPOEKTIB B 4aci (MPOEKT MOXke

TpUBaTHU JACKiIbKA POKIB) OcobymmBoCTI OXOILTIOIOTh JACKIIbKA cep
1HHOBALIITHUX
Jlo peamizanii iHHOBaIIITHUX IIPOCKTIB [HHOBAIIIITHI TIPOEKTH MOXYTh
| MPOEKTIB 3aJ1y4yaroTh BEJIHKY MaTH IHTepHALlIOHATbHUN
KUIBKICTh YYaCHHKIB XapaKkTep

JIxepeno asi BUHUKHEHHS Ta PO3BUTKY PU3HKIB

I1.3 3micT ¢pyHKuii ynpap/iiHHA iHHOBALIHUMH PU3UKAMH

Q@yukyis nianyeanHs Tiependavae MPOBENCHHS CYO’ €KTOM pHU3HUK-
MEHEPKMEHTY TaKUX OCHOBHHUX 3aXO[IiB: OIIHIOBAHHS MO3UTHBHHX
Ta HETAaTMBHUX HACNIJIKIB BiJl peami3amii iHHOBALIKHOTO IPOEKTY;
aHai3 JpKepell BUHUKHEHHS 1HHOBAIIMHMX PHU3WKIB; BUSBIICHHS Ta
aHamiz  (omiHIOBaHHS) (AaKTOpiB PU3WKY, TPOTHO3YBAaHHS Ta
OLIIHIOBAHHS HAIpPSMIB 3MIHM OCHOBHHUX IOKa3HHUKIB (pe3yJIbTaTiB)
JISUIBHOCTI  OpraHizamii mnpu peami3amii I1HHOBAI[IHHUX PpHU3HKIB;
CKJIQIaHH TUJIaHYy 3aXO0/1B 3 YIPaBIiHHS 1HHOBAIITHUMH PU3HKAMU;
BH3HAYCHHS MEXaHI3MIiB yIIPaBJIiHHS IHHOBAI[IMHIMHU PU3HKAMHU

3micT QyHKIIN
YIpaBIiHHS

IHHOBAIL[IHTHUMU

pU3HKAMH

@yukyis opeanizayii niependavae MPOBENCHHS Cy0’€KTOM PHU3MK-MEHEHKMEHTY TaKUX
OCHOBHUX 3aXOJIiB: BU3HAUEHHS OOCHTIB 1 JyKepen (iHAaHCYBaHHS 3allsTAHOBAHUX 3aXOJIB,
a TaKOXX MOBHOBAXEHb Cy0’€KTIB PU3MK-MEHEPKMEHTY; KOHKPETH3AIls TUIaHy 3aXOJiB 3
yIpaBIiHHSA 1HHOBAIIMHUMU PHU3WKAMU Ta PO3MOALT OOOB’SI3KIB BIAMOBITHO 10 PiBHA
peamizarii TporpamMu 3 pPH3UK-MEHEIKMEHTY; MaTepialbHO-TeXHIYHEe 3a0e3neueHHs
MpoLIeCy YIpPaBIIHHS IHHOBAIIMHUMH pPU3HKAMHU; BCTAHOBJICHHS (GOpM 3BITHOCTI Ta
OOIPYHTYBAaHHS 1HJIMKATOPIB PiBHS JOCSATHEHHS pe3yIbTaTiB

@Dynkyia koopounayii nepenadavyae MPOBEACHHS Cy0’€KTOM PU3HMK-MEHEKMEHTY TaKHUX
OCHOBHUX 3axOJliB: BCTAHOBJEHHS Ta MIATPUMAHHS KaHAJIIB 3B S3Ky (KaHaIH
NPOXO/KEHH 1H(OopMaIlil) MiX cy0’€KTaMH pU3UK-MEHEDKMEHTY; OpraHi3allis B3aeMOAil
MDK CTPYKTYPHMMH TIIpO3AUTaMH  OpraHizamii; 3a0e3nmedeHHs] ONepaTHUBHOCTI B
NPOXO/KeHH1 1H(opMalii; BIOCKOHAJEHHA 3MICTy Ta NPAaKTUKA BUKOPUCTaHHS
MeXaHi3MIB yIpaBJIsSHHS 1HHOBALIMHUMHU PU3UKaMU

@ynukyis peeyniosanus tiepeadadae MPOBEICHHS Cy0’ €KTOM PU3HK-MEHEIDKMEHTY TaKUX
OCHOBHHMX 3aXOJ[iB: BUSBJICHHS Ta YCYHEHHs BIAXWIEHb BiJl MPUHHATHOTO OpraHi3alli€lo
PiBHA pU3UKY (MIATPUMAaHHS IHHOBAIIITHOTO PU3UKY Y MEKaxX BU3ZHAYEHOIO PiBHS)

@Dynkyia xowmpoao nepenadavyae MPOBEIACHHS CY0 €KTOM PHU3UK-MEHEHKMEHTY TaKHUX
OCHOBHUX 3aXO/IiB: OL[IHIOBaHHS PiBHS 1HHOBAIIITHOTO pU3HKY (OLIIHIOBAHHS BIPOT'1IHOCTI
PO3BUTKY PH3UKY A0 Ta MICAs NPUHHATTS YHPABIIHCHKOTO pIIIEHHS); MOPIBHSHHS
OTPUMAHHMX BHACIIIOK peaizallii yIpaBIHCHKUX PIIICHh pPE3yJbTaTiB 3 TUIAHOBUMU
MOKa3HUKaMM; OILIIHIOBAHHS €(QEKTHBHOCTI YIpaBJiHHSA I1HHOBAIlIHHUMHU pH3UKaMHU Ta
SIKOCTI BUKOHAHHS OOOB’SI3KIB CYy0’€KTaMU PHU3HK-MEHEIKMEHTY; MOHITOPUHT pPiBHS
BUKOHAHHS IUIaHY 3aXO/IB 3 YIPaBIiHHS IHHOBALIHHUMU pU3HKAMU
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3akoHOoMaBY1 200 1HHOBAIIMHO-HOPMATHBHI
pU3MKK (3MiHA HOPM 3aKOHOJABCTBa abo
nepexia oprauizaiii Ha iHIIII CTaHIAPTH)

PunkoBi abo iHHOBAIIHHO-KOMEPIIiHHI
pU3UKK (HE TOTOBHICTH CIIOKHMBadiB abo
(Ta) mapTHEpiB MPUIHATH 1HHOBAIIIT; MTOSBa
AHTOJIOTIYHMX IHHOBALIWHUX TOBAapiB Ha
PHHKY 32 MEHIIIOO iHO0)

[TpomuciioBi a60 1HHOBAIIHHO-TIPOMHUCIIOBI
(HEMOKIIMBICTh peajtizallii 1HHOBAIIIHOTO
MPOEKTy dYepe3 BIJICYTHICTb B PeErioHi
(mepxaBi) HEOOXITHOT 1HOPACTPYKTYpPH Ta
(ab0) pecypcHoi 6azm)

dopc-MaxkopHi abo IHHOBaIIHO-
karactpodiuHi (mpupoaHi KaracTpopu Ta
aBapii TEXHOTCHHOTO Xapakrepy;

CKOHOMIYHI KaTaKJTi3MH)

TexHonoriuxi abo IHHOBAILIHHO-
TEXHOJOTIYHI (MOsSBa Ha PHUHKY OLIBII
BIAMOBIAHUX OO 3aIllUTIB CIIOKHUBayiB
IHHOBaIIfHUX TOBapiB, HIK Ti TOBapH SKi
MIPOITOHYIOTHCS KOHKPETHOIO
Oprasi3aifi€o; BTpaTa aKTyaJbHOCTI MJIs
KOHKPETHOTI'O iHHOBAIITHOTO TOBapy Yepes
MiJBUIIICH] TEMITH PO3BUTKY TEXHOJIOT1H

CoujansHi abo  iHHOBaIiHHO- PisHoBMIM Exonorigni abo  inHOBawilHO-
C(‘)II‘iaHI)Hi ‘ (BiICYTHICTB iHHOBamifHOro TEXHOJIOT14HI (3abpynHeHHs
TiHIAHOCTI y PO3BHTKY PHAHKY, HABKOJIMIIIHBOTO  MPUPOIHOTO
(caMOpO3BHUTKY) COIl1aIbHOT CIIpHHHCH cepeflouia ~Hepes
MiJICUCTEMU CYCIIJIbCTBA; 3 OBHIIIHIMK {HHOBALIAHY  JATBHICTS 3}60
gycninbgi aKIIii Kl OB’ s13aH1 3 dbaxTopamu yepes3 yTUi3aulio 1i IpOoAYyKTIB
IHHOBAIIITHUM TOBapoOM

IMomitnyai a0o0 1HHOBALIHHO-IOIITHYHI ExonomiyHi a00 1HHOBAIIIIHO-€KOHOMIYHI

(3aTBEpAKEHHS HOBHX JIepKaBHUX (3MeHIIIEHHST ~ MOTEHIlialy  PeCcypCHO-
MOJITUYHHUX, €KOHOMIYHHX, COLIaJIbHUX < CHUPOBUHHOT 0asu (MicLeBHi,
TOILIO MPOTrpaM; MOJITHYHI a00 €KOHOMIUHI1 perioHalbHMA Ta JAEpKaBHUHM  PpiBHI);
KaTakJIi3MH (PEBOJIIOIS, KPU3a TOIIO) THQIAIIH] MPOIIECH; CyCIUIBHO-

€KOHOMIYHUI Ta CcolianbHO-
Jlemorpadyiumi a60o iHHOBAIIHHO- NICUXOJIOTIYHUN CTaH B Oprasizanii; 3MiHa
nemorpadiuni (BiaCyTHiCTH KampiB s YMOB JIep>KaBHOI MIATPUMKHU 1HHOBAIIHHUX
PO3pOOKH {HHOBAILIMHIX TOBapiB; MIPOEKTIB; HEIOCKOHAJICTh OaHKIBCHKOI

CUCTEMU; BTpaTa
MaKpOEKOHOMIYHOi cTab1IbHOCTI

npodeciiiHi 3aXBOPIOBaHHS BUPOOHUKIB Ta KpalHo1o

CIO’KMBAYiB IHHOBAILIIMHUX TOBApiB

OpranizaniifHi  pu3uKu  (HEJOCKOHANICTh CTpaTerii 1HHOBaLIHHOL
TiSUTBHOCTI;  HEJAOCKOHANE  CTPYKTYpPYBaHHS ~ CHUCTEMH  PU3HK-
MEHE/DKMEHTY; Hee(eKTHBHA CUCTeMa HAJIXO/DKEHHS Ta TONIHUPEHHS
iHdopmanii 00 IHHOBAIWHOI  JISVIBHOCTI; KOHQIIKTH — MIX
YYaCHHUKaMH 1HHOBAI[IHHOTO MPOEKTYy;, HeBAano oOpani Ta (abo) He
npodeciiiHo BHUKOPHCTaHI MEXaHI3MHM YIpPaBIiHHSA 1HHOBAaIIHHOIO
MISIIBHICTIO; BTpaTa (pyHHYBaHHS) Opradi3aiiHuX pecypciB TOIO0)

Bmuius
PH3UKIB
MIKpOCEpEIOBHINA P
Ha 1HHOBAaIIiH1
MIPOCKTH

S MapkeTuHroBi (HeBHaIMi MiAOIp MapKETHHTOBUX CTpaTerii IIOA0 MNPOAYKYBaHHS Ta
peaiizaliii iHHOBAIIi#1) Ta MPOAYKTOBI PU3UKHU (HEBIAIUH MiA01p TEXHOJIOTH, TAPTHEPIB);

®diHaHCOBI (HEIOCTAaTHICTh (PIHAHCOBUX PECYpPCIB) Ta PHU3UKU YIPABIIHHS NEPCOHAIOM
(HeBiAMOBIAHICTE TpOQECciiiHOT MIATOTOBKH IEPCOHANYy HEOOXiHOMY JUIs peaizaril
1HHOBAIIIMHOTO MPOEKTY PIBHIO)
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CTpyKTypHi: 1HHOBAIIMHO-CTpAaTEeTiuHI (HEBIAMOBIAHICT, OOpaHOI CTpaTerii MoTeHIliazam
oprasizailii, a TaKOX CEpeJOBUILY y MeKaX SKHUX 3allJJaHOBAHO Ii peasizallisi); IHHOBAIiiHO-
iHdopmariiiai  (HemoCTaTHICTH 1H(GOpPMAIli TPO 3MICT IHHOBAIIM Ta TMEPCHEKTHBU iX
peastizariii; HeBIMOBIAHICTD 1H(OPMAIIHHOT CUCTEMH OpTraHi3allii moTpedaM 1HHOBAIIITHOTO
MPOCKTY); 1HHOBAIIHHO-OPTaHi3aliiHl (HEe3AaTHICTh OpraHizamii 3alpoBa)KyBaTH 3MIHU
(BiICYTHICTh THYYKOCTI); HEBIAMOBITHICTh CTPYKTYpHU OpraHizamii THM (YHKILISM SKi BOHA
BUKOHYE; HEBIPHO BUOpaHi IapTHEPH )

PecypcHi: IHHOBAIIIITHO- XapakTep ~ iHHOBalid  abo
(iHaHCOBI (BiACYTHICTD 1HHOBaLIHO-crienn pi4HI
¢binancoBuX pecypciB); (He3maTHICTD CUCTEMH
IHHOBAIIIMHO-KaIPOBI ] HayKOBO-IOCTITHOT Ta
(HEeBIAMOBITHICTE  TPYAOBOTO . PBHO]?I:UIH JOCTIAHO-KOHCTPYKTOPCHKOT
MOTEHITIATY oprasizariii IHHOBALIHHOTO pobotu 3a0e3IeYynTn
o0paHuM TUIS peaizarii PUSHKY, peasizariito IHHOBAIIIITHOTO
1HHOBAIIISIM); 1HHOBAIIIHO- CHPHHHHCH] IPOEKTY; HEBI1JIMOBIIHICTh
BUPOOHUYI (HEBIIOBIIHICTH BHYTPIIHIMH oOJlaJlHaHHI Ta TEXHOJIOTIH
OCHOBHHX (DOHIB XapakTepy axropamy 3aMpONOHOBAHUM VIS
IHHOBAIIIH); IHHOBAI[IHHO- peasmizarii IHHOBALSAM;
CUPOBUHHUYN (BiACYTHICTD BIJTHOIIIEHHS NIEpPCOHAILY
HE0OX1AHOI CHPOBUHHN) oprasizauii 10 iHHOBaIlii)

MapketuHroBi a00 iHHOBaLIHHO-MapKETUHTOBI (HEBIANOBIIHICTh PIBHS BHKOHAHHS POOIT
HEOOXITHOMY pIBHIO $IKOCTI KIHIIEBOTO NPOJYKTY I1HHOBALII{HOIO NpPOEKTY; MOMHJIKH B
CTpaTerii Ta TaKTUL MPOCYBaHHI 1HHOBALITHOIO MPOJIYKTY Ha PUHKY; MOMMJIKH B POOOTI 3
MapTHEpaMH Ta CIIOKHBa4aMU; HEB1IMOBIAHICTh IHK IHHOBALIHHOTO MPOAYKTY OYiKyBaHHSIM
CITOKHBaYiB; HEJIOCKOHAIICTh TUCTPUO FOTOPCHKOI CHCTEMH TOIIIO)

OmnpariroBaHHs 3MICTY CTpaTerii ynpaBiliHHS pU3UKaMH (11eHTUIKaLis
pU3MKIB Ta iX OIIHIOBaHHS; BH3HAYCHHS MPHUILYCTUMOTO IS
oprasizaifii piBHS KOXXHOTO 3 BHUSBIECHUX PH3UKIB; OIPAIFOBAHHS
3aX0/iB IIOAO YNPABIiHHSA PU3MKAMM) Ta 3’SCYBaHHS MicLsg Ta poJil
IHHOBAIITHUX PU3HKIB Cepe]l iHIIMX PU3HKIB OpraHi3arlii

Anroputm
yIpaBIiHHS
1HHOBAIIHHUIMHA
PHU3UKaAMH

Bubip iHHOBaIITHOTO IPOEKTY Ta OIIHIOBAHHS HOTO MOTEHITIATIB JIJIs
OpraHi3alifHOro po3BUTKY (3’sICyBaHHS MOTPeO CIOXKHUBayiB II0J0
BIIACTHBOCTEH IHHOBAIIMHOTO ~ MPOJIYKTY Ta  OLIHIOBaHHS
MOTEHII1aJliB OpraHi3allii 1040 MOKJIMBOCTI iX 3a0e3MeUeHHs)

30upaHHs Ta aHali3 iHpOpMaLii 00 30BHILNIHIX Ta BHYTPIIIHIX ()aKTOpiB BIUIUBY Ha
YMOBH peaii3allii IHHOBallifHOr0 MPOEeKTy (paH)KyBaHHS BUSIBICHUX PU3HKIB BIAMOBIAHO 10
MOTYXKHOCTI iX BIUIMBY Ha IHHOBaUIWHUM mpoekT). OLiHIOBaHHS Ta aHali3 1HHOBaLIMHUX
PU3UKIB (BU3HAUCHHS KPUTHYHUX 3HAUYEHb PU3UKY JUIS OpraHizallii Ta MpoeKTy)

Bubip MexaHi3MiB ymnpaBiiHHS IHHOBAIIMHUMHU pH3WKaMH (OLIHIOBaHHS €(QEKTUBHOCTI
MEXaHi3MIB BIiAMOBITHO M0 iX MOXJIMBOCTI €(QEKTUBHO BIUIMBATH HA PU3HUK Ta JKEPEINO
oro BUHUKHEHHA). [IpUIHATTS ynmpaBiiHCHKOTO PIMIEHHS MIOJ0 MOXJIMBOCTI peanizaiii |€
IHHOBAIIITHOTO TPOEKTy Ta 3abe3meueHHsT KOHTPOII 3a ioro BUKOHAHHSM. Po3poOka
pEeKOMEH Iallii 010 BIIOCKOHAJICHHS CHCTEMH yIPaBIiHHS IHHOBALIMHUMHU PU3UKaMU
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3MicT

SMICT

Beryn

Tema 1. Betyn 10 HaBYAJIBHOI AMCHUILTIHUA « PU3MK MEeHeKMEH T
1.1. Pusuk-MEeHEXKMEHT Ta WOro MICIle B YIpaBiIiHHI
OpraHi3ariero
1.2. HoBa mapagurma pu3uK-MeHEIHKMEHTY

Tema 2. Puzuku i opranizamisi: g1iajleKTMKa €IHOCTI Ta MPOTHPIY
(¢enomenin

2.1. TeopeTnuHi 3acajyi BABYCHHS pU3UKY

2.2. CyTb pU3HUKY Ta €BOJIIOLIIS PU3UK - MEHE/HKMEHTY

2.3. 3aranpHi miAXoAu 10 Kiaacudikalli pu3uKkiB

Tema 3. IIpoexTHi pu3uKH Ta IX KJIacu@ikanis
3.1. OCHOBHI NPUHLIMIHK KIacH(IKaLli pU3HKIB
3. 2. 3aranbHa Kkinacudikallisi IPOEKTHUX PU3UKIB
3.3. InenTudikaiis pusuKiB Ha NPUKIAAl npouecy (GopMyBaHHS
KOMaHI1

Tema 4. CyTHicTh Ta 3MICT yHIpaBJIiHHS PU3HKAMHA
4.1. O0’€KT CUCTEMH PUBUK-MEHEKMEHTY
4.2. IIponec ynpaBaiHHS pU3UKaMH Ta HOTO OCHOBHI Cy0’ €KTH.
4.3. OcHOBHI eTany (OPMYBaHHS PUSUK-MEHEKMEHTY

Tema 5. Konnenuii ynpaBJ/iiHHS pU3UKaM#u
5.1. KoHcomigoBanuii pU3MK OpraHizamii Ta KOHIICHIi
YHOPABIIHHS pU3UKAMU
5.2. Konueniiist MiHIMI3alli pU3UKY
5.3. Konuenirist A0MyCTUMOTO PU3UKY
5.4. Pusuk six pecypc

Tema 6. Oco0MBOCTI PHU3MK MEHEIKMEHTY B CYy4YacCHil
opraxizamii
6.1. OpranizauiiHO-CTpYKTypHa CXema CIy)XOu PpHU3HK-
MEHEIKMEHTY
6.2. OcHOBHI TOKyMEHTHU y c(hepi pu3HK-MEHEIKMEHTY
6.3. XapakTepucTHKa pPHU3HK-MCHEIKMEHTY SK PI3HOBUIY
yIpaBIiHCHKOT JisabHOCTI. ETamm Ta oprasizamisi pu3HK
MEHEKMEHTY
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12

16
17
21
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26
27
29

33
37
38
40
44
47
48
49
53
55
57
58
62

67



3MicT

Tema 7. IIporpama ynpasJ/iiHHSI pU3MKaAMM B Opratizaumii

7.1. BusBnenHs ¢pakTopiB pU3UKY

7.2. MeToau BUSIBIICHHS PU3HUKY

7.3. ®diHaHCYBaHHS PU3HUKY

7.4. O3Haku BIOCKOHAJIEHHS CHUCTEMH PHU3UK-MEHEKMEHTY

(ISO 31000-2010)

Tema 8. IHCTpyMeHTH ynpaBJIiHHS PU3HUKAMM

8.1. 3aranpHa kinacu@ikaiisi IHCTpPYMEHTIB PHU3UK-MEHEHKMEHTY
Ta Kjacu(ikauis 3aco01B BIUIMBY HA PU3UK

8.2. Meroau ynpapiiHHS PU3HKAMH

8.3. InuctpymenTH ympaBiiHHS ~pusukamMu 3a  chepamu
ISIBHOCTI

8.4. IncTpyMeHTH ympaBiiHHA PU3WKAMH BIAMOBIIHO JI0 €TaIly
peanizaiii MpoeKTy

Tema 9. Etanm peagizaunii mporpaMu pH3HK-MEHEIKMEHTY B
oprasizamii

9.1. BinmoBigambHICTP MEHEIXKMEHTY OpraHizamii 3a SKiCTb
YHOPABIIHHS pU3UKAMU

9.2. Pusuk - MeHEHKMEHT: 1€B’ITh OCHOBHUX €TaIliB JIsUIBHOCTI
9.3. KynbpTypa pu3uK-MEHEHKMEHTY

Tema 10. Pusnk-anamni3: 3MicT Ta OCHOBHI iHCTPYyMeHTH

10.1. IIpomenypa aHaiizy NPOSKTHUX PU3HMKIB Ta MIIXOIU 10 iX
aHami3y

10.2. Tactpymentu pusmk-anaiizy ta meron SWOT-ananizy B
OI[IHIOBaHHI PU3HKIB

10.3. Inmentudikarmis pusukiB. [iarpama IcikaBu Ta MeTon
IPSMOI 1HCTICKIIi1

10.4. OmuiHtoBaHHS BIPOTIAHOCTI PO3BUTKY 1AEHTHU()IKOBAHOTO
PHU3HKY

Tema 11. OnepauiiiHnii pU3NK-MEHEIKMEHT

11.1 Oco6nuBOCTI BUSIBJICHHS ONEpalliHUX PU3UKIB
11.2 OcobnuBoCTi aHai3y OonepaliiHUX PU3UKIB Y (PiHAHCOBUX
oprasi3arisax

Tema 12. InHHOBaUiiiHNH NPOEKT AK 00’ €KT PU3UK MEHEIKMEHTY

12.1 ®axropu BIIMBY Ha PO3BUTOK IHHOBAIINWHOI cdepu Ta
Mozeni kiacudikarii iHHOBaIii

12.2. OcoOnuBoCTI  PUBHK-MEHEKMEHTY  1HHOBAIIHHOT
ISUTBHOCTI

12.3 3mict dhyHKLINA yIpaBIiHHSA 1HHOBALIMHUMU PU3UKaAMU
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