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IIPUBITAHHA

| l [lanoBHI rocTi, MMPO BITAEMO Bac
Ha XXIII BceykpaiHCbkili — HIOpIUHIiA

CTYJCHTCHKIii HAYKOBO-TIPAKTHUYHIN
KOH(epeHIii 3a MDKHApPOAHOIO YYacTIo
«CyuacHuit MEHE/IKMEHT: MOJIeli,

cTpaTerii, TEXHOJIOT11».

Ile Tpanumiitauii HaykoBui Qopym,
Ha SKOMYy BXe 23 pOKH  TOCHiIb
30MPaIOTHCS MOJIOA1 JOCIITHUKHU 3 PI3HUX
aKaJIeMIYHUX OCepe/IKiB YKpaiHH Ta CBITY.

Mertoro KOH(epeHIIii €
JOCHIKEHHSI OCOOJMBOCTEM Cy4acHOTO
MEHEKMEHTY, K Y MUPHOMY >KHTTI, TaK 1
B IOBOEHHUM MEPIO/I.

Kondepenuis o6’eaHana moHan
120 MonoauX BYEGHHMX Ta HAyKOBIB. Mwu
LIUPO pajil BCIM, XTO BIITYKHYBCS Ha 3allpOLLIEHHS Ta HajicliaB cBOi Te3u. [IpuemHo
3a3HAYUTH, 110 YYACHUKAMH IIbOTOPIYHOTO (OPYMY € CTYJEHTH Ta HayKoBili 3 OjecH,
JIbBoBa, XapkoBa, Binnwiii, a Takox CIIA ta CroBaipbkoi pecryOiKu.

Hama 3ycTpiu BinOyBaeThcsi B HENMPOCTUM Jyisl KpaiHu 4dac. Bu — came Te
MOKOJIIHHS, K€ TBOPUTH Haille MailoyTHe. Baimia ocBiTa € Haja3BUYaHO BaXKIIMBOIO
U1 BiIOYJOBH JICp)KaBH, a Ballll HAyKOB1 JOCHIKEHHS — SK HIKOJW TOTPiOHI
VYkpaini.

3a CBOEIO CIPSIMOBAHICTIO KOH(EPEHITisl HaIllJIeHa Ha MOIIYK KPeaTUBHUX 1]1eH
1 TaJaHTIB, SKI 3/aTHI y MalOyTHbOMY CTaTU 3aMOPYKOI KOHKYPEHTHOIO 3JIETYy
HAaIllO1 KpaiHW Ta 1 BXOXKEHHS J]0 aBTOPUTETHOTO KJIyOy €BPONEHCHKUX JIEPHKaB.

CnogiBaroch Ha IMiKaBl Ta 1H(MOpPMATUBHI JOMOBIAI Ta MOBIJIOMIJICHHS, IIO
CHOPUSATUMYTb JKBaBli HAYKOBINA JUCKYCII.

baxaro mmigHOI poOOTH, HATXHEHHS, KPEaTUBHUX 1€l Ta HAyKOBUX
BIIKPUTTIB!

Hupexrop [HCcTUTYTY

nyOJII4HOT CITy>KO0HU Ta yIpaBIiHHS

JY «OnecbKa MOIITEXHIKAY,

npodecop, TOKTOp MOTITUIHUX HAYK,

3aciykeHH# TpalliBHUK OCBITH Y KpaiHu M. M. Ixa
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[ITaHOBH1 y4acHUKH KOH(DEpeHIii!

Hupo BiTato Bac 3 yuwacTtio B
po6oti XXIII Beeykpaincbkoi miopiaHoi

CTYAEHTCBHKOI HAayKOBO-TIPaKTUYHOL
KoH(epeHlii 3a MDKHApOAHOK YYacTIo
«CydJacHuiA MEHEHKMEHT: MoJIen,

CTpaterii, TEXHOJOT1i».

Yac miAroTOBKM Ta MPOBEICHHS
KOH(epeHIli MNpUHUIIOBCS Ha IMOYaTOK
MMOBHOMAINITA0OHOI BIHHM POCIi  TMPOTH
VYkpainu. 3a Takux 0OCTaBUH OPIKOMITET
KoH(epeH1li BBakae M0 MPOBEACHHS
KoH(epeHwli, Tompu BCl  ICHYIOYH
CKJIaJIHOCTI, 1 € HalKpaio BIiJMOBIIJIIO
Ha BHUKJIMKA CHOTOJICHHS 1 HaIIUM
BHECKOM B JIOCATHEHHS TIEPEMOTH Ta
MUDPY.

Takox  mMu  Oyaum  OpPUEMHO

P : 3IMBOBaHI 10 Psii YYaCHUKIB, TEMOIO
CBOIX JIOCHIIPKEHb BUOpaIy Mpo0OJieMu MOB’si3aH1 3 BOEHHUM CTaHOM B YKpaiHi.
3BepTaroCh 31 CIIOBaMU MOJISAKH /IO KOXKHOTO YWiIEHA OpraHi3aliiiHOro KOMITEeTy,
penakiiiHoi  koiserii  30ipHuka MarepianiB  XXIII Beceykpaincbkoi HaykoBoO-
MPaKTUYHOI KOH(QEpeHIli, Ta 10 CTYIEHTIB 1 BUKJIana4diB HapuambHO-HAyKOBOTO
IHCTUTYTY MyOJIYHOI ciy>k0u Ta ympasiiHHs JlepxkaBHoOro yHiBepcutety «Omechbka
MOJTITEXHIKA» 32 CAaMOBIIaHy POOOTY 3 MIITOTOBKHU Ta MPOBEICHHS KOH(EPEeHIIii.

[ITanoBHI yyacHuKH, Oaxaro Bam ckopimioi Ta moBHOI peasi3aiii Bcix Bammx
TBOPYMX 3aJyMiB, 1 Hajajl 3ampouryemo Bac OpaTu yvacTb B Halmil HIOpIYHIN
KOH(epeHLii.

3 moBarotzo,

JoueHT kadeapu MEHEIKMEHTY,
¢iHaHCIB 1 613HEC-TEXHOJOTIN
KaHJl. €KOH. HayK, JOLEHT C. 1. MaiinaHtok
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Slukesuu I. B.

JIOKTOP €KOHOMIYHHX HayK, rpodecop,
npodecop kadenpu MEHEHKMEHTY,
¢iHaHCIB 1 613HEC-TEXHOJIOTIH,
HepxaBuuit yniBepcutet «Omecbka
MOJIITEXHIKa

CYUYACHMH MEHEI)XMEHT TA MEHE’)KEP

[lapagurmMa Oynb-IKOi CYCHUIBHOT HayKH, 1 30KpeMa MEHEIKMEHTY,
IPYHTYEThCSl HA YSABIEHHSX MPO pealbHIiCTh. IX (GOpMyIOTH BueHi, NMHUCHMEHHUKH,
BUKJIaJlayl Ta TMpaKkTUKU. AJje W cami YSBJICHHS BIUIMBAIOTh HA PO3yMIHHSA
«pEAbHOCTI», — TOYHIIIIE, 1110 MAalOTh Ha yBa3l I peaJIbHICTIO BUCHI, TUCbMCHHUKH,
BUKJIA[ayl 1 NPAKTUKHA. YSBJIEHHS IMpPO peaNbHICTh, IO ICHYIOTh Y IApUHI
MEHEIKMEHTY, BUBHAYAIOT i1 3MICT.

A cycHnijbHI HayKH, Taki K MEHEKMEHT, JOCIIIKYIOTh MOBEIIHKY JIIOJIUHU
Ta 1HCTUTYTIB. OTXe, MPAKTHUKA MEHEIKMEHTY (TOOTO MEHEIKEpH) BUMHSIOTH
BIJINOBIJIHO JI0 YSBJIEHb PO PEANBHICTb, IO JIEKATh B OCHOBI TEOPIi MEHEIKMEHTY.
Sk HacliIoK, MPeIMET BUBYCHHSI 3MIHIOETHCS O€3MEpPEepBHO, a II€¢ O3HAyae, I10
VSBJICHHA, $IKI OyJM CHpaBeJJIMBI BUOpPA, MOXYTh OYKBajJbHO OJHOYACHO CTaTH
CYMHIBHUMH 1, O1JIBITIIE TOTO, — XUOHUMH.

binbiiicte BYEHUX, MUCbMEHHUKIB Ta IPAKTUKIB TIOTPUMYBAJIUCS JBOX CHCTEM
ySIBJICHB MPO peasil MeHemKkMeHTy [1; 2].

[lepma cucrema IPYHTYeTbCS Ha Haylll MEHEDKMEHTY Ta CIIMPAaE€TbCi Ha
HACTYTHI YSIBICHHS:

1. MeHePKMEHT — 11 MEHEHKMEHT Oi3HECYy.

2. Icaye — un Mae icHyBaTH — OJTHa TIpaBUJIbHA OpTaHi3alliifHa CTPYKTYpa.

3.IcHye — uym Mae icHyBaTM — OJMH MPABWIBHUK CMOCIO ympaBIiHHS
MEPCOHAJIOM.

Hpyra cucteMa moJisirae B MPaKTUI[l MEHEI)KMEHTY, Ta B OCHOBI JI)KaTh TaKi
YSIBJICHHSL:

1. TexHonOrIi, pUHKYU Ta KIHLIEBE BUKOHAHHS 3aBAaHb.

2. 'anmy3p NisIbHOCTI MEHEI)KMEHTY BH3HAUYCHO FOPUIUTHO.

3. MenemxmeHT chOKyCOBaHO Ha BHYTPIIIHIN cdepi opranizaiii.

4. EkoHOMIKa, 1110 ICHY€ B MEXax Jep>KaBHUX KOPJOHIB, CTAHOBUTH «ITPUPOIHE
€KOJIOT1YHE CepEeIOBUILEY MiAMPUEMHHUIITBA Ta MEHEKMEHTY .

Jlo 1poro yacy BOHHM TOBHICTIO BuYepmnanu cede. ChOoroaHI BOHH HACTUIBKH
JaJieKl BiJl peabHOCTI 1 TajJbMYIOTh PO3BUTOK TEOPii MEHEDKMEHTY Ta 3aBaXKaloTh il
npaktuyHocTi. CripaBa B TOMY, IO PEabHICTh CTPIMKO 3MIHIOETHCS, CTAlOYU BCE
MEHII CXOKOI0 Ha YSABJICHHS IIPO HET, sIKI CKIaJMCA Y MEeHeIKMeHTi. OTxKe, HacTaB
yac MeperyiiHyTH iX 1 cnpoOyBaTtu c(hOpMyYJIOBATH HOBI YSIBJICHHS, K1 O MOKBaBUIH
HAYKYy 1 IPaKTUKy MEHEHKMCHTY.

MeHemkep mocijjae BaXJIMBE MiCIle NP BUKOHAHHI 3aBJaHb YMNpPaBJIIHHSA B
opranizauii. HeoOXiiHICTh y BUCOKOKBaJi(hiKOBAaHUX T4 KOMIETEHTHUX MEHEIKepax
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3pocTae Bce OUIbIIe, 0COOIMBO 1I€ BIIUYBAETHCS B CTPECOBUX YMOBAX, SIK1 CKJIAJIUCS Y
CHOTOJICHHI.

CydJacHuil MeEHemIKep ChOTOAHI BHKOHYE Taki poJi fK KEpiBHHK, JIIEp,
JUTUIOMAT, BUXOBATEh, HOBATOP Ta JIFOJIMHHU, KA 32 CBOIMH SIKOCTSIMU TTOBUHHA OYTH
B3ipLIEM JIs1 1HIIHX.

[{ikaBUM € Mmaxig A0 MIJIOBUX Ta OCOOUCTICHUX SKOCTEH MEHEIXKEpPIB Yy
O®panrii. Tak, micist OMUTyBaHHS Ta aHKETYBAHHS CAMHX MEHEIKEPIB BUSBUIIOCS, ITI0
«nap boxwuit» Bigirpae B ycmimHii kap’epi meHemkepa 41 %, HEOpAMHAPHICTh —
36 %, xutreBuit qocBia — 10 %, komneTeHTHICTD — 8 %, aBTOpUTET — 4 %, 30BHIIIIHI
nani — 1 % [3].

B3arasii BoHM MaliOI0Th MOPTPET MEHEIKepa BUCOKOTO KJIacy SK TaKoro, IO
no0pe 3Ha€e MoTpedu KIIEHTA 1 CHpHUS€E IX 3aI0BOJICHHIO; CTUMYJIIOE BUKOPUCTAHHS
HECTAaHJAPTHUX IIJIXOJIB, 3alalloe CBOIMH 17esAMHM I1HIIMX; Oepe Ha cebe
BIIMOBIJABHICTh TOJ1, KOJK 1HIII COOl I[OTO HE JI03BOJISIIOTH; TE€HEPYE HOBI 1]1€1,
COpSIMOBaHI Ha CYTTEBI 3MIHM; 3aJly4ya€e y KOMaHAY TaJaHOBUTHUX JIIOJIEH, BMI€E
BUKOPHCTOBYBATH MOTEHITIAT KOKHOTO WICHA KOMAaHAM 1 CTAaBUTHCS J0 HBHOTO SK JO
nmapTHepa.

[IpodecionanizaM AisUIBHOCTI MEHEKEPIB 3aJCKUTh BiJl PIBHA iX 3110HOCTEH,
BiJI SIKOCT1 MTOYATKOBOI MPO(dECiiiHOT MIATOTOBKH, a TAKOX BiJ MOJAIBIIOI poOOTH 3
M1JIBUIIICHHS KBaJi(ikailii Ta CaMOBIOCKOHAJICHHS.

BpaxoByroun cydacHi TEHJACHII, MOXHAa 3a3HAaYUTH, M0 BHUMOTH [0
MEHEJIXKEPIB MOCTIMHO 3MIHIOIOTHCS / YIOCKOHAIIOIOTHCA / IHTETPYIOThCS, SK 1 Hallle
KUTTS, 1110 TOTPEOY€E MOCTITHOTO CAMOPO3BUTKY.

Chnucok BUKOPHUCTAHUX JIZKEPEJI:

1. Mapwmasa, O. I. OcHoBu Teopli MeHeKMeHTy. XapkiB: [Inanera-npunt, 2015.
139 c.

2. ETanu po3BUTKY MEHEKMEHTY: TOHSTTS, NMPHUHIUIN Ta XapakTEpHI PHCH.
Pedepar. URL.: http://osvita.ua/vnz/reports/management/15327/ (mata
3BepHeHHs: 25.03.2022).

3. Hoaromomn, O. O. Opranizatopchki YMIHHS Y MOJENI Cy4acHOTO CIHeIliaigicTa
3 MEHEIDKMEHTY. [Ipobnemu inoicenepro-nedacociunoi oceimu. 2008. Ne 21.
C. 225-231.
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crynentka HY «JIbBiBChbKa MOTITEXHIKAY
KepiBHUK: K.€.H.. JOLICHT
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OCOBJIMBOCTI IHBECTYBAHHSI B JIIOACHBKNM KAIIITAJI

JlroichKMiA KammiTaa — 1€ €KOHOMIYHA HIHHICTb 3A10HOCTEH 1 AKOCTEH Tpaiil, sKi
BIUIMBAIOTh HAa MPOAYKTHUBHICTb, HANPUKJIAA, Ha OCBITY. |[HBeCTyBaHHS B IIl SIKOCTI
nae OUTbIIMA €KOHOMIYHMM pe3ynbrar. JIFoJAChKUN KarmiTaad BH3HAE€ HeMaTepialibHi
aKTHUBU Ta SIKOCTI, Kl IMOKPAIIYyIOTh MPOJYKTHUBHICTh MpPAIliBHUKIB Ta MPHUHOCATH
KOpUCTh eKoHOoMIMi. I[i AKOCTI HEMOXXJIMBO BIIOKPEMHUTH BIJ JIIOACH, SKI IX
OTPUMYIOTh a00 BOJIOMIIOTH [1].

JIroachkuil KamiTan 1 €KOHOMIYHE 3pPOCTaHHS MalTh CUJIbHY KOPEJISILIIO.
JIroacekuil KamiTand Mae BIUIMB Ha PICT €KOHOMIKM Ta MOYKE CHPHSTH il pO3BUTKY,
PO3IIMPIOIOYY 3HAHHS Ta HABUYKH ii Jitoaen. JIroAChKkuil KamiTtan HaJeKuTh 10 3HaHb,
HAaBMYOK 1 JOCBiAY, K1 Mae mnepcoHald. HaBuuku 3a0e3nedyroTb E€KOHOMIYHY
LIHHICTh, OCKUIbKM BHCOKOKBaJli(pikOBaHA poOoya cuia CHOpus€e A0 MIJBUILEHHS
MPOAYKTUBHOCTI. 3TiTHO 3 KOHIICMIIEI JIIOACBKOTO KamiTany, <«JIIoAuHa Ta il
MOTEHI[Ia] € HE TUIBKM TFOJIOBHOIO METOI CYCIUIBHOTO PO3BHUTKY, al€ i OCHOBHUM
IHCTPYMEHTOM JIOCATHEHHS I11€] METH, MO IO CBIIYaTh Takl 0a30BI KOMIIOHEHTH
napajurMd  JIIOJCBKOTO  PO3BUTKY, SIK MPOAYKTUBHICTH Ta  PO3UIUPEHHS
MOJIMBOCTEW». JIto/IMHa B mpolieci BiIacHOi mpall nepeTBOpIoe BPOKEH1 310HOCTI
Ta HaOyTi 3HAHHS, JIOCB1Jl HA JJOXO/IH.

[HBecTyBaHHS B JIIOJICHKUH KaImiTall — 1€ BCI HIJTOBI BUTPATH HA MTPOEKTYBAHHS
Ta PpO3BUTOK JIIOAWHU B TpomoBid abo 1HmiA ¢opmi (ocBiTa, HaBYaHHS,
MEepeniAroToBKa, 3/I0pOB’s, MOOUIbHICTb, IyXOBHICTb TOWIO), SKI CIPHUSIOTH
MIJBUILEHHIO  IHTEJIEKTYaJlbHOTO Ta  NOpo(eciiiHOro  3poCTaHHsS, PO3BUTKY
KpEaTUBHOCTI, MiABUIICHHS TPOAYKTUBHUX HABUYOK, IO MPUHOCUTH JOXIT SK
OKpEMOT JIFOJIMHH, TaK 1 CYyCHIbCTBA B HiJIoMY [2].

[Ipornec 1HBeCTyBaHHS B JIIOJCHKHMM KamiTaJl MOXE 31MCHIOBATHUCS HA TaKUX
piBHSIX: ocoOucTUi — (OpPMYBaHHS KamiTaly I1HAMBIAIB; MIKPOPIBHI — CTBOPEHHS
JIIOJICBKOTO KariTaly KOMIIaHli; Me30piBeHb — (POPMYBaHHSI JIHOJCHKOIO KamiTaly B
perioHax i rajay3six; MaKpopiBeHb — CTBOPEHHS HAIIOHAJILHOTO JIFOACHKOTO KaImiTary
Ha BCi TepuTopii KpaiHu; TH0oOaNbHUN — piBeHb (OPMYBaHHS Ta PO3BHUTKY
JIIOJICHKOTO KariTaay TpaHCHAI[lOHATBHUX KOPIOPAIIii.

CTpykTypa IHBECTHIIIH B JTIOJACHKHI KaIiTaja MOKe OyTH MpecTaBiIeHa TAKUMH
BUJIaMU 1HBECTHI[IN: BUTPATH HA OCBITY — 3aTaJIbHOOCBITHI Ta CIeialibHI, (hopMaTbHi
1 HedopManpHEe HaBYaHHS HA POOOYOMY MICIl TOINO; BUTpPATH HA BUXOBAHHS
JIOAVHYW, BUTPATH Ha OXOPOHY 3I0pPOB’S — IHBECTHUIli B OXOpPOHY 3II0pOB’S,
NpOQUIAKTUKY 3aXBOPIOBaHb, MOKPALIEHHS YMOB KUTTS ((13UMYHOrO Ta MCUXIYHOTO
3JI0pOB’S); MOUIYK €KOHOMIYHO BaXKJIMBOI 1H(OpMaIli; BUTPATH HA MOOUIBHICTb, SIKI
COPUSIOTh MEPEMIIICHHIO JIFOACHKOTO KalliTally B MicClsl OLIBIIOI MPOJYKTUBHOCTI
(BHYTpILIHS Ta 30BHIIIHS MITpallis); MOTUBALI €KOHOMIYHO1 JISTIbHOCTI (IOCUJIEHHS
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MOTHBAIll 70 Tpalli); 1HTEJEeKTyaJlbHI 1HHOBAIlll; €KOJIOTisS Ta 3A0POBHUM CHOCIO
KHTTS; KyJIbTYpa, TyXOBHICTh, O3B TOmIO [3].

[aBectuiii B JIFOACHKMN  KalliTajdl T[OBHHHI HE JAIIE 3a0e3ledyBaTH
MaKCHMaJbHY BiJiJlady, a i MATPUMYBAaTH HEOOX1THUN PIBEHb COI[IAJIbHUX TapaHTii
Ta MpaB MPaliBHUKIB, TOMy MOXHa BUIUJIMTH TakKi CKJIaJ0BI BIUIMBY 1HBECTYBaHHS B
JOJCHKUI KamiTan — (iHaHCOBa, colliaibHa Ta eKoHoMiuHA. Ili moka3HukKM MOKHA
BUKOPHUCTOBYBAaTH [UIsi MOHITOPUHTY €()EeKTHMBHOCTI 1HBECTYBAaHHSA Yy IiJABHUIICHHSA
KBai(ikallii mpaiiBHUKIB.

[Ipukian po3BUHEHUX KpaiH CBITY Ta KOMITaHIN-TiAEpiB Ha CBITOBOMY PUHKY
II0JI0 1HBECTYBAaHHA B JIIOJICBKHUI KaIiTall MOKa3ye€ BUCOKI CTaH/IaPTH MOTHBYBAHHS
Ta 3aJy4CHHS IpalliBHUKIB, BijjoOpa)xkae piBeHb BKJIaJy B OCOOHUCTICHUH PO3BUTOK
nepconany. Ilepmie wmicue Bxke OaraTo pokKiB 3ailMae aMepUKaHChbKa KOMIIaHIs
Google. Jlanuii TuTyn OyB 3aBOHOBaHMI TOMY, IO KOPIIOpallis MPOINOHYE YMOBHU
poOOTH Ta MarepiajbHe BHUHArOPOJKEHHS CHIBPOOITHHUKIB, SIKI € HaMKpamuMHu Y
cBiti. Jlo mocmyr npaiiBHUKiB Google BXoauTh O€3IUIaTHE XapyyBaHHS, JOAATKOBI
JH1 BIAIYCTKH Y 3B’SI3KY 3 JOTJISOM 3a JTUTHUHOIO, PI3HOMAaHITHI 30HU BIJIMIOYHMHKY,
JOTJISIOBI TIOCTYTH TOIo [4].

OTXe, y Cy4aCHOMY JUIOBOMY CBITI JIOJCBKHM KamiTal € KOHKYPEHTHUM
IHCTPYMEHTOM, SIKWA TOBMHHA pO3IVISIIATH KOXHA OpraHizalia. TakuM 4YHHOM,
HiAMPUEMCTBA BUKOPUCTOBYBATUMYTh IMEpPEBArv 3aly4€HHS JIIOJCHKOTO KamiTamy Ta
IHBECTHUIIIH y HBOTO. be3 J0JChKOro Kamitally KOMITaHis — Iie JIMIIe 00’€KTH Ta
0aHKiBChbKI paxyHKd. CrpaBxHsSI I[IHHICTh KOMIMAaHIi BUIUIMBAE 3 ii poOOUYOi CHIIM.
Tomy BapTo 1HBECTYBaTH y MPAIiBHUKIB, 100 30LIBIIUTH JIFOACHKUN KamiTan. HaBiTh
SKITO 1€ THMYaCOBO 3MEHIIHUTH MPUOYTOK, Il 1IHBECTHUIII] JI03BOJIATH CITIBPOOITHUKAM
e(heKTUBHO OTPUMYyBaTH OUIbIIE JOXOMIB 1 MNPUOYTKIB JJIi KOMITaHiI B
JIOBTOCTPOKOBIH MEPCIIEKTHUBI.

Cnucox BUKOPHUCTAHMUX JIZKEPEJ:

1. Kostok, B., & Ikomuu, FO. (2022). Iloka3HUKH OI[IHKK COIliaJbHO-
€KOHOMIYHOi ~ €(eKTHBHOCTI  1HBECTyBaHHA Yy  JIIOJCBKMI  KamiTal
nignpueMcTBa. Exonomixa ma CYCNiIbCmeo, (35).
https://doi.org/10.32782/2524-0072/2022-35-47. (nata 3BepHeHHs: 23.03.2022)

2. PO3BUTOK JIFOJICHKOTO KamiTally: Ha NUISXY 10 sKicHUX pedopm. Kuis: 3anosir,
2018. 368 C. URL:
http://razumkov.org.ua/uploads/article/2018 LUD KAPITAL.pdf (mara
3BepHEHHs: 26.03.2022).

3. Caxumenko O. 1., Caxmo [. B. IaBecTyBaHHS y pO3BUTOK JIIOJWHH SIK
MpIOPUTETHUN HampsiM (OPMYBaHHS Ta YHPABIIHHS JIOJACHKUM KaIliTajoM.
[aBectumii: npakTtuka ta qocsia. 2019. No 11. C. 50-55.

4. 3inuenko I'.C. BB comiaibHUX MEpeX Ha Ipale3laTHICTh nepcoHany / I
C. 3inuenxo, B. B. Bosomyxk, T. II. Jloboa3zunceka // HaykoBuil morjsi:
ekoHOMiKa Ta ynpasmiHHs. — 2021. — Ne 6 (76) . — C. 76 — 80
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nouent Cmeranina JI. C.

XMAPHI CUCTEMU ONTUMI3AILIIl TA ABTOMATU3AIIL BI3BHECY
HA IMPUKJIAAI CRM «BITPIKC 24

CydvacHi iH(popMarIiitHi TEXHOJOTIi ChOTOJHI BIAKPUBAIOTH OI3HECY BEIHKI
MO>KJIMBOCTI MIABUIICHHA €()EeKTUBHOCTI poOoTH 3 iH(popmaiiero. OOIIK KIII€HTIB, 1X
CUMIMATI Ta CMakiB, a TaKOX 3aJ0BOJICHHS X MOTpeO 03BOJIAIOTH KOMIIAHISIM
OTpUMAaTH HOBI KaHAIM Ui peasizaiii ToBapiB Ta MOCIYT Ta PO3MIMPEHHS HA PUHKY
3a paxyHOK KOHKYpeHTHOi mepeBaru. [leski oprasizaiii BUKOPHUCTOBYIOTh XMapHIi
MoCIyru sl 30epiraHHs ciy»00Boi 1H(oOpMalii, 1HIIl opraHizamii BUOYJIOBYIOTh
CBO1 Oi3HEC-TIPOLIECH 3 BUKOPUCTAHHAM XMapHHUX pimeHb. 3a nanumu Check Point
Software Technologies Ltd. (NASDAQ: CHKP), nocravanpHHKa pillieHb y Tamy3i
KibepOe3neku 1mo BcboMy CBITY, 3a 2021 pik, 39% pecrnoHIeHTIB HAroJIoCUiIu Ha
BXKJIMBOCTI 3aXUCTy XMAapHOI 1HQPACTPYKTYpH KOMIIaHii, 1 52% MpOBOJATH 3aXUCT
nyOmiyHUX Ta riopuaHux xmap [2, ¢. 71].

[Ipu po3pobii edheKTUBHUX NUIAXIB MIABUIICHHS CHUMIIATIi KOPUCTYBaYiB [0
NEBHUX MPOJYKTIB KOPUCHUM € HAKOIMYEHHsS Ta OIpPALIOBaHHS 3HAUYHUX OOCATIB
iH(popmanii. MOXIMBICT 3alPONOHYBATH KIIIEHTY MPOAYKT 3 ypaxXyBaHHAM HOTO
1HAMBIAyaTbHUX TIEpEeBar — BAKJIMBUN YMHHUK KOHKYPEHTOCITPOMOKHOCTI Cy4acHOTO
M1IITPUEMCTBA.

CRM (Customer Relationship Management) — YIpPaBIIiHHS
B3a€MOBIIHOCHAMU 3 KJIIEHTAMU — Cy4YacHa KOHUETIIS YMpaBIiHHS O13HECOM, sKa
opieHTOBaHa came Ha KiieHTa. DOpMyBaHHS JOBTOCTPOKOBUX B3a€MOBHI1THUX
BIJIHOCMH 13 KII€EHTaMH CIYy)XUTh HaWKpamuM CcrnocoboM 3abe3nedeHHs iX
JIOSUTBHOCTI, @ JIOSUTbHI TOKYIII NPUOYTKOBIII, HIK HENOSUTbHI. YTpaBIiHHS
B3a€EMOBIJTHOCUHAMHM 3 KJIIEHTAMU — II€ CTpAaTeris Ta KoprmopaTuBHa ¢inocodis, sika
CTaBUTh CIOKMBA4a y LEHTp Ol3Hec-omnepanii Ay 30UIbIIeHHS TPUOYTKY MUISTXOM
HAJIAroJUKEHHs] JOBFOCTPOKOBUX BIJHOCHH 13 KJIEHTOM Ta CTUMYJIIOBAaHHS
CIIO’KMBaHHS, e OCHOBHa KOHIIETILIis IPOAKTUBHOTO YIPaBIIHHS
B3a€MOBIJTHOCHHAMU 3 TTOKYTILIEM.

binblicTh KOMNaHid HUHI BUCTYIAIOTh MOCEPEIHUKAMU ISl BEHAOPIB TaKUX
B1IOMUX MporpaMHux npoiaykrTiB sk SAP SRM (po3poonuk SAP SE, Himeuunna),
Microsoft Dynamics CRM (po3poOuuk Microsoft Corporation, CIIIA), Bitrix
24.CRM (po3pobnuk Bitrix Inc., CIIIA), Oracle CRM on demand Ta Oracle Siebel
CRM (po3pobnuk Oracle Corporation, CILIA).

[Ipoananizyemo edeKTUBHICTh O/HI€T 3 momyasipHux xmapHux CRM bitpikc24.
[le#t mporpamMHMil MPOAYKT Ja€ HabaraTo OUIBIIE MOXKIUBOCTEH, HIXK Oy/Ib-sSKa 1HIIA
CRM, xoua ii Hamaro/KeHHS Ta 1HTErpallisi CUCTEMHU € JOCTATHHO TPYIAOMICTKUM
MIPOLIECOM.

birpikc 24 BukopuctoBye Taki TexHojorii, sk PHP, MySQL, HTML,
JavaScript. BoHa He € BIIKpUTOIO CHUCTEMOIO, IIPOTE Ma€ MepeBary y BUIJISAL CBOET
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XMapu 15 30epiranHs GaiiiB Bil 5 10 HEOOMEXKEHOI KUIBKOCTI, ajie i 30epiraHHs
iHbopMallli TPO KIIIEHTIB BHUKOPUCTOBYE peisliiiHy 0a3y mganux. I[IpoBomuTh
KOHTPOJIb MeHekepiB. Jl03BoJisie CKOPOTUTH Yac yroau 3 KIIEHTOM Ha HOro
KUTTEBOMY IIMKJIl. Mae MOXJIMBICTH MOBHOTO 300py AaHANITUYHUX JaHUX Ta
noOy/s0By 3BiTIB. Mae MOXIMBICTh aBTOMaTH3allli Oi3Hec-TpoleciB Ta Jae
MOKJIUBICTh 3amucy TelehOHHHX pO3MOB JUIsl TMOJAJBIIOTO aHamizy. Baromoro
nepeBaroto «biTpikc 24» € mMoBHa iHTErpallisl y COLialbHI MEPEXi Ta MECEHIKEPH,
30KpeMa MOXHa 3a3HAuWTH, 110 BCA CUCTEMa caMa Harajaye CollajJbHy MEpexy Ta
HaJIa€ MOXKJIMBICTH MPaIliIBHUKAM KOMEHTYBATH JIii pOOITHUKIB Ta iX OIIIHKY.

Kpim Toro, nepeBaroto CRM-cuctemu € MOKIIUBICTb BIJICTEKEHHS PEKJIAMHUX
KaHaiB, 3 SKUX MPUXOAATh Mokymii. Llg yHKIisS mokazye ae BapTo 30UIBIIUTH
OI0/DKET Ha MIATPUMKY NPUOYTKOBUX KaHaJiB, a J& CKOpoTUTH. Ilicims mouartky
naHjaemMii  po3poOHMKM  jmoxanu g0 cucremu  «bitpikc  24»  yHKIIO
BiIeoKOH(pepeHliid. Bona n03Bosisie ciBpoOITHUKAM KOMITaHIM MpailoBaTH 3 JAOMY,
MPOBOJIMTH HAapagu B OHJAWH-(QopMaTi Ta HE BIABOJIKATUCA HAa CTOPOHHI
nporpamu [1, c. 207].

Jlns 30epesxeHHs] KOMepU1iHOT TaeMHULI B «bBITpikc 24» MOKHA peryJiroBaTH
JOCTYIl CHIBpOOITHMKaM J0 NEBHOI 1H(popmarlli, mo HEoOXiJAHAa s BUKOHAHHS
(yHKILI1OHATBHUX 000B’SI3KIB.

Cepen neponikiB gaHoi CRM-cucteMu MOKHa Bi3HAYMIM, 10 «bITpikc 24»
He 1HTerpyethes 3 «1C» 1 Trello (ane, sxkmo «biTpikc 24» € BCTaHOBJIEHMM Ha
cepBepi, JIaHa IHTerpaillisi — MoxJinBa). Uepes 11e mpoj1aBiii NOCTIMHO MEPEMUKAIOTHCS
MDK CHCTEMaMH, YacTO BIJBOJIKAIOTHCS Ta BHUTpPAyalOTh 4Yac Ha 00 €IHaHHS
iHdopmarrii. [aTerpaitist HagaeTbes auie y Hainopoxdomy tapudi « Kommanisy. [le
OJIHUM HeaoJikoM «biTpikc 24» € Te, 10 MOTPIOHO HAMIMATH OKpEMY JIIOAWHY, SKa
MOBMHHA OOCIIyTOBYBaTHU JIlaHy CHUCTEMY 1 PO3yMITHUCA Ha OCOOMUBOCTSX ii poOOTI,
BUMPABJISIOUH HEIOIKH.

Po3utok xMapHux CRM cucreM A03BOJII€ OpraHi3alisiM CKOPOTUTH BUTPATH
MIINMPUEMCTBA HA OpraHizailito oOJiKy, BeJeHHs 0a3 JaHUX, OopraHizaililo podbotu 3
KJIIEHTaMH, mMocTadyalbHuKaMu Tomlo. Ilpum Bukopuctandi xmapHoi CRM crae
HE00OB’ SI3KOBOI0 YCTAaHOBKA MPOTPAMHOTO 3a0e3MeYeHHs] Ha CepBEepH KOMIIaHii, a
mpamtoBatnt 3 cucreMoro CRM  crae MOXiIuBUM 3 OyIb-SIKOTO  MiCLS
BUKOPHUCTOBYIOUU BeOOpaysep.

Chnucok BUKOPHUCTAHMX JIZKEpPEJI:

1. Jlimuuceka JI. b. OcHOBHI acmekTu aBTOMaru3ailii poOOTH 3 KIIEHTAMH
3acobamu  CRM-cucrem. Bicauk  XMEIBHHUIIBKOIO  HAIIOHAJIBHOI'O
yHiBepcurery. Ekonomiuni Hayku. 2015. Ne 5(1). C. 206—-2009.

2. Munopanos K. A. IligBumieHHss e(pEKTUBHOCTI B3a€MOJIl 3 KIIEHTaAaMHU 3a
JOTIOMOTOI0 XMapHUX CepBICIB. MIKHApOJIHUN KypHAl €KCHEPUMEHTAIbHOI
ocBitu. 2015. Ne 3—1. C. 70-71.
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Cwmeranina JI. C.

OCOBJIMBOCTI TA IEPCHEKTUBU BIIPOBAJ[)KEHHS E-TPUBHI
B YKPAIHI

diHaHcH € Tiewo cdeporo, sKa 3a3Ha€ Ha OOl BEIMKHUM BIIUB TEXHOJOTTUHHUX
1HHOBaIlii. 3apa3 HallloHaJIbHI OaHKM pPOOJATH BCE MOXJIMBE a0W BHUBECTH Ha
nepeaHid 1miaH nu@poBl BaTIOTH.

[MudpoBa BamoTa — 1€ €leKTpoHHA (QopMa HasBHUX (PiaTHUX TPOILIEH, SKY
BUITyCKa€ LIEHTpaJIbHUH OaHK 1 fKa MOXE BUKOHYBaTH (PYHKIIIO 3aKOHHOIO
mwiaTbkHoro 3aco0y. Came Take BHM3HAUEHHS MOXHA JaTH, IpOaHai3yBaBIIH
po3yMiHHS LIUGPOBOT BAMIOTH €BPONEUCHKUM LIEHTPAIBHUM O0aHKOM, M1KHapOIHUM
BATIOTHUM (OHJIOM i BaHKOM MiXXHapOTHUX pOo3paxyHKiB [1].

[{udpona BanmoTa iICHY€ B €JIEKTPOHHOMY BUTJISI/I1, TOOTO 11€ HacaMmmepea Haoip
HYJIB 1 OAUHUII. [[uM BOHA BIAPI3HAETHCSA Bij NanepoOBUX IPOLIEH 1 MOHET Ta CX0Xa
Ha 0€3roTIBKOBI KOIITH, KPUNTOBAIIOTH, €IEKTPOHHI Tpolii. Sk o4iKyeTbCs, HU(poBa
BaltoTa Oyne 30epiraTUcCs B €JIEKTPOHHOMY T'aMaHIll, BCTAHOBJIEHOMY Ha MPUCTPOi
KOpPHUCTYyBaya, HaNpukiajg, Ha cMapTdoHi. Taki eleKTpOHHI raMaHIll TaKOX MO>KHA
MOTOBHIOBATH 3a3/ajerijp, 00 MaTH MOKJIUBICTh OIUIATUTH LU(POBOIO BAIIOTOIO
0e3 miakitoueHHs A0 I[HTepHeTy. TexXHIYHOI0 OCHOBOIO IU(POBOI BAIIOTH MOXKYTh
OyTu TpaguiiiiHi 06a3u qaHux abo TexHosoris posnoaiteHoro peectpy (DLT), Takox
BiJloMa sK OJIOKUelH, 1udpoBa BalOTa € EIEKTPOHHUM EKBIBAJIEHTOM 1CHYIOYO1
BaltoTU. BukopucrtanHa 1UGPOBUX BaMOT CHOpUsSTAME OuUTbmiid  ¢iHAHCOBIN
3anmydyeHocTi. Hanpukian, 6nuseko 120 muH rpomansiH y Kurai He MaroTh A0CTyMy
10 OaHKIBCHKMX PaxyHKiB. Ypsa Xode II€ BUIPABUTH NUITXOM BIPOBAKECHHS
uudposoi BamoTu. o toro x Hapoauuit 6ank Kutaro moOoroeTbcst KOHLIEHTpalli
MJIaTeXIB y pPYyKaX HEBEJMKOI KIIbKOCTI TpaBIiB, TOMYy UU(POBUN I0aHb Mae
noOOpOTH JIOMIHAHTHE CTAaHOBUIIE HA KHUTACbKOMY pHUHKY riraHTiB Alipay 1
Tenpay [2].

[Ile oxniero nepeBaro0 HUQPPOBUX BAITIOT € MPOCTOTA iX 00Ky, a00, IHIIUMHU
CJIOBaMH, TIOBHA BIJICYTHICTh aHOHIMHOCTI. KokHa ouHuUIg MPPOBOi BATIOTH MOXKE
MaTd CBiM YHIKanbHUHN iAeHTH(IKaTOp (MOAIOHUN [0 CcepiiHOTO HOMepa Ha
0aHKHOTI), IO Ja€ 3MOTY BifAcTexXyBaTH ii pyx. [IpuxwibHUKK UGPOBUX BaIOT
KaXyTb, 10 1€ MOJETIIUTH OOPOTHOY 3 KOPYIIIEIO Ta BIIMUBAHHSAM IPOIIEH.

[MudpoBi BamOTH MOXKHA JESIKHMM YHUHOM «3amporpamyBaTi». Hanpuknan,
LHEHTPaJbHUI OaHK MOXXE BUIYCTUTH UU(GPOBY BAIIOTy 3 TEBHUM TEPMIHOM
MPUAATHOCTI, 110 CIIOHYKAaTHME CIOKMBAadiB BUTPAyaTH TpOIIl SKOMOra IMIBUIIIE,
THUM CaMHM CTUMYJIIOIOYM eKOHOMiKy. KpiMm Toro, mudpoBi BaglOTH MOXHA
3arporpaMmyBaTH Ha BUKOPUCTAHHS JIUIIE 7S IEBHUX TOBapiB a00 mociyr. Y oMy
BUTAJKYy IU(POBY BAIIOTY MOXHA BUKOPHCTOBYBATH, HANpPUKIAA, AJIA OIJIaTH
aJipecHoi CoIiambHOI JOMTOMOTH Ta OyTH BIIEBHEHUM, II0 KOIITH HEe Oy/ae BUTPauEHO
1HaKIIIe.
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E-rpuBHs — 1€ BiioMa BCIM YKpaiHISAM Lu(ppoBa IPUBHS, a HE HOBA BAJIIOTA.
[udppoBa ¢opma BamOTH 3’SIBUTHCS MOPYY 13 TOTIBKOBOIO Ta OE3roTiBKOBOIO
dbopmamu. [1Ipu npomy oaHa oauHULA TU(POBOI BATIOTH Oy/€ TOPIBHIOBATH OJIMHUII
i€l X BamOTH B 1HIKX (Qopmax. Bumyckat 1mudpoBi BadiOTH MOXYThH JIUIIIE
neHTpanbHi Oanku. g xapaktepucTuka IMPPOBOI BATIOTH BiApi3HIE i1 Bix
KPUNITOBAIIOT. MalHUTH KPHUNTOBAJIIOTY MOXE OyIb-XTO, TOHI SK €MITyBaTH
upoBY BaTIOTYy MOXeE Juile IeHTpoOaHk. EMiTyBaTH e-TpUBHIO B pasi ii 3amycKy
Oyne Tuibku HarioHanpHUM 6aHK YKpaiHu.

[TuppoBy BamoTy OyJae 3aKOHOJABUO BIHMCAHO B HAsBHUN TIPOIIOBO-
mIaTiKHUAN Janamadr. 3 oy Ha 3akoH 1udpoBa BagoTa 0ye 000B’I3KOBOO IS
IpUHAMaHHS 10 OIUIaTH TOBapiB, MOCIYT 4u poOiT. Ham i7e€ro cTBOpeHHs e-TpUBHI
HamionanpHuii 6ank mouyas mpairoBatu me y 2016 p. [3]. PerynsaTop posrisigaB nBi
MOJIeTl BIOPOBA/PKCHHS €-TPUMBHI Ha IUIATIKHOMY PUHKY: LEHTpPalIi30BaHy, KOJIU
EMICIIO 3JIMCHIOE PEryisTop, abo JACLEHTPaIi30BaHy — BHUIIYCK YYaCHUKAMH
IJIATLKHOTO PUHKY mia HarasaoM HarioHameHoro 6anky Ykpainu. HaronanbHwmii
O0aHK MIJKPECIOBaB TE, IO BIH HE CTaBUTh 3a METY CTBOPEHHS WIE OJHIET
KpUNTOBAIIOTA, a TNUTaHHS 1i ewicii (LEHTpali30BaHe YM JCUEHTpasi30BaHE)
3aJIEKUTH BIJI HIJIbOBOI MOJIENI, sika Oy1e oOpaHa Micisl TECTYBaHHS.

EnexTpoHHa rpuBHS MOXE CIYXKUTH ISl (PI3UYHUX OCIO 3aCO00M MUTTEBUX
pO3ApIOHMX IUIATEXIB, $K albTEpPHATHBA JOCTYIHUM pO3APIOHUM IUIATIKHUM
3aco0aM Ta THCTPYMEHTaM — TOTIBIIl, IJIATI)XHUM JOPYUYCHHSIM, IUJIATIXKHUM KapTKam
Ta €JIeKTpOHHUM rpomaM. [lepeBaraMu €NEeKTPOHHOI TPUBHI € 3PYUHICTb
BUKOPHUCTAaHHA, Oe3leKa, WIBUJIKE OTPUMaHHS CTaTyCcy KOpHCTyBaya, MIBUIKICTb
OTLJIaTH.

Chnucok BUKOPHUCTAHUX JIZKEPEJI:

1. I{udposi BamOTH: HIOAHCHU TIPABOBOTO peryiatoBanHs [ EnekTponnuii pecypce]. —
Pexxum nocrymy: https://uz.ligazakon.ua/ua/magazine article/EA015112

2. Uu dekaTu yKpaiHISM 3aIycKy AeprkKaBHOI 1uppoBoi BamoTH? [ExexkTpoHHMIA
pecypc]. — Pexum goctymy: https://yur-gazeta.com/dumka-eksperta/chi-
chekati-ukrayincyam-zapusku-derzhavnoyi-cifrovoyi-valyuti.htmi

3. AHamiTyHa 3amMcKa 3a pe3ylbTaTaM MUIOTHOTO TPOEKTy «E-rpuBHs
[EnexTpoHHMit pecypc]. — Pexum JOCTYITY:
https://bank.gov.ua/admin_uploads/article/Analitichna_zapiska E-
grivnya.pdf?v=4

4. 3akon VYkpaimum "l[Ipo mmarikai mocayru”"  Ne  1591-IX —  Pexum
noctymy:https://zakon.rada.gov.ua/laws/show/1591-20#Text
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JmyxoBchka FO. 1.

Crynentka 1Y «Onmecbka MOTITEXHIKA»
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Cwmeranina JI. C.

AHAJII3 OCHOBHUX TPEHAIB IU®POBOI'O MAPKETHUHI'Y

OmHuM 13 TOJIOBHMX 3aBJaHb IU(poBoro ado sk iHoro mie HasuBaroTh digital
MapKeTUHTY € 3a0e3ledYeHHs MAaKCHMAJIbHOI TMPUCYTHOCTI OI3HECY B MEpEexi.
OnTuManbHUM ~ CIIOCOOOM  JIOCSTTH  MaKCUMaJbHOTO  pe3yJjbTaTy, TOOTO JaTu
MOXKJIMBICTh €KOHOMUTH Ta YHUKATH HeepeKTUBHUX BUTpaT € digital mapkerunr. s
e(EeKTUBHOTO Ta IIOBHOIIIHHOTO VIIPaBIIHHA IHU(PPOBUM MAapKETUHIOM HEOOX1JTHO
MpOaHai3yBaTH MOro TMOTOYHHUM CTaH Ta PO3TJSHYTH HOBITHI CTparterii Ta
IHCTPYMEHTH.

OnmuuM 13 TPEHIIB € IMITYYHHM 1HTENEKT — BIH HAOMpae JOCTaTHHO BEITUKHUX
00epTiB, 32 HOTr0 JOMOMOrol0 MOXXHAa (POpMyBaTH aBTOMATHYHY 3BITHICTH 3 Tpadiky,
Opatu pexoMeHAaIil 3a KIIOYOBUMHU CJIIOBAMH JUIsI KPAIIOTO OPTaHIYHOTO IMONIYKY Ta
HaBITb NPOrHO3YBaTH IMOKYIKH KJII€HTIB. MM BBaxkaeMo, IO B MalOyTHbOMY
BUKOPHCTAHHS IITYYHOTO 1HTEJIEKTY Oye CYyTTEBO BIUIMBATH HAa YHCTHH MPHOYTOK Ta
HIBUJIKY OKYITHICTh PeKJIaMHHX KamraHin [1].

MapxkeTrosioru, Ha OCHOBI 1CTOPIl MOKYTIOK Ta MEPETIsiiB TOBapiB, BXXE CbOTOJHI
MalTh MOJIMBICTH 3a JOIOMOTOI0 IITYYHOTO IHTEJEKTY MepeAdauynuTd IO KIIEHT
KYIUTh Y MallOyTHbOMY, 1110 ICTOTHO MIABUIIY€E €(DEKTUBHICTD y Oi13HECI.

['onocoBuii MOIIYK Ma€ TaKOX BEJMKUW TOMUT, I TEXHOJIOTiS JI03BOJISE
3HAXOAUTH MOTPIOHY MOCTYTY YK TOBAp 3a JOMOMOTOI0 YCHOT KOMaH 1. 3apa3 yCHiITHO
00pOOJISIOTHCS 3aNTUTH HABITH 3 JAePeKTaMu MOBJIEHHS. ['0JI0COBHII MONTYK CTaB OLIBII
3pyYHHM Ta MPAaKTUYHHUM, 4Y€pe3 L€ BiH 1 € HACTUIbKM MOMyJSpHUM. BinmoBigHO 10
cratuctuku (Google TpeTs yacTMHA BCIX MOLIYKOBUX 3aIUTIB, IO 3JIMCHIOIOTHCS 3
TeneOHy BUMOBIISIOTHCS rojiocoM [1].

Mu BBaxkaeMo, 1110 MOMYJISIPHICTh IILOTO MOIIYKY OyJi€ BCE 3pOCTAaTH U 3pOCTaTH
BIIMOBITHO JIO TEHJICHIIIN Ta MOMUTY JIFO/ICH, 1 BIH MMOBUHEH CTaTH YACTUHOIO CTpaTerii
MapkeTuHTy. HaM 371a€ThCsi 110 TEKCTOBI Ta TOJIOCOBI 3alUTH JOCTaTHBO PI3HATHCS,
TOMY OHJIAtH-CepBicH OyyTh MPOBOJUTH aHAI3 FOJIOCOBUX 3alUTIB Ta MEPEPOOIATH X
11T CBIA KOHTEHT.

[Ile omHWM aKTyaJlbHUM TPEHJAOM € OararokaHaJbHUW MAapPKETUHT, TOOTO
MPOCYBaHHsI CBOTO OpeH/Iy Ha JEKUIbKOX MaljgaHunkax. BBaxkaemo, M0 1€ TOCUTH
noTpiOHUK TpeHA, 3 SKUM Kpalle NpoCcyBaTH TOBAp HE Ha OJHOMY CaWTi, a Ha
JEKUTbKOX, TAKUM YUHOM OlbIIa ayJUTOPis AI3HAETHCA MPO HHOTO 1 MOMUT 3HAYHO
3pocte. L{r0 TexHOIOT1I0 BapTO CIpOOYBAaTH KOKHOMY MapKEeTOJIOTY, 1100 ITiIBUIUTH
yBary 3 OOKy KJII€HTIB.

TakoX Ba)XJIMBHM TPEHAOM B MapKETHUHTY € BIJICOKOHTECHT. BiH JOCHTH aKTUBHO
HaOupae oOepTiB, 00 copuiiMaeTbcs sK OHJIalH-3axiA. Jlroasim Bce Oiable CTaH
nmogo0aTucs 1iKaBl BiJICOOTJISIIU TOBAPIB, 3a X JOMOMOIOK MOKHA IIBUIIEC TPUNHHATH
PIIIICHHS OO0 MOKYITKH SIKOTOCh TOBapYy.
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HaiimomymsipHiini — comianbHi MeEpeXi Ta 1HIN MaWJaH4YMKW, JI€ MOJKHA
PO3MIIIYBaTH BiJIe0, BOPOBAIIIN Y BIACHUH 1HTep(deric MOKINBICTh MPOBOIUTH MPSIMI
epipu. Taki 3axomm AalOTh MOXKIJIUBICTP HE TUIBKH JI€TaJbHO PO3IMOBICTH CBOIH
ayJIuTOpii PO TOBap, a i MOCIIIKyBaTHCS Ta 310patu iHdopmaiiro mpo Hei [1].

Mu BBaxkaemo, IO BIJICOKOHTEHT OAWH 3 Haiikpammx TpeHaiB digital
MapKETHHTY, TOMY III0 B HbOMY KJIIEHT MOK€ TIOOQYUTH SK HACIPAaB/Il BUTJISIA€ TOBAP,
3aMUTaTH Ta OJpa3y OTPUMATH BIAMOBIIb HA CBOE 3aITUTAHHS MO0 HHOTO, NCTATBHIIIE
Ji3HATUCA BCHO 1HGOpMAIlI0 sKa HoMy HOTpiOHa sl TOro, o0 3pOOUTH IMOKYIIKY.
TakuM MapKeTMHTOBUM XOJOM MOHA 3HAYHO 30UIBLIUTH MPOAAXKI Ta MOMYJISPHICTh
TOBapy, KIIEHTH MOXYTh AUIMTHUCS Ta 3alpoIlIyBaTH CBOIO ayAMTOPIIO 1O MPSMOTO
edipy, 1 IUM 301TBIIMTH KUIBKICTh IJIS1a4iB Ta MOKYTIOK.

[TepeBaramu digital-mapkeTHHTyY € Te 110 PO OpeHI AI3HAETHCS OUIbINA 11JIbOBA
ayuTopis, iHdopMaIlio mpo ToBap KIIEHTH A13HAIOTHCS B IyXKE CTUCII TEPMIHH, a YUM
IIBUINE BOHU ii OTPUMYIOTh, TUM IIBHAIMIC 3POOJATH IMOKYIKY, TaKOX 3aBISKA
BUKOPUCTAHHIO PI3HMX KaHAIIB MOIIMPEHHsA 1HQopMalii Mmpo Baml OpeH., AKul
OYKBaJIbHO «MYJISITUME OYi» 1 Bpi3aTUMETbCA B MaM’ SITh ayAUTOPii, IIaHCU Ha BHOIp
caMeé Ballloi MPOAYKII MiJl Yac MOKYNKH 3pOCTaloTh, MPO Baml OpeHJ MOYMHAIOTh
Ti3HABATHUCS, HOTO OLIBIN yBaXHO BHBYAIOTH, JO HHOTO MPHUIAUBISIOTHCS, HOTO TaKOXK
pajsaTh Apy3saM, HUQPPOBUN MapKETHHT 3a0e3ledye MEHIl BUTpaTH, HDK 3BUYAiiHA
pekiama [2].

[MudpoBuit MapKeTHHT 1€ BHUKOPUCTAHHS BCIX MOXIUBHX (QOpM HUPPOBHUX
KaHaJIIB JJI1 IpoCcyBaHHS OpeHay. Bei 111 TpeH M B3a€EMOIIFOTh OJIMH 3 OJHUM 1, Ha HaIll
morJsig, O13Hecy MOTPIOHO aganTyBaTHUCS MiA Il TEHACHIN Ta CTEKUTH 3a HUMH. Sk
HACJIIJIOK, BXXE€ ChOTOJHI 3’SIBUBCS ITJIBUIICHUN IOMUAT HA THYYKICTh MapKETHHTOBHX
KOMaHJl Ta ¢axiBiiB 13 poOOTH 3 KIi€HTaMH. Y TMEPCHEKTHBI TOYKH B3a€MOIl 31
CIOKMBAa4aMH PO3BUBATHUMYTbCS IIBUAKAMU Temnamu. Bukopucrtanns digital-
MapKETUHTY 3a Cy4aCHUX YMOB € HEOOX1JTHUM Ta €(peKTUBHUM.

Cnucox BUKOPUCTAHMUX JIZKEPEJ:

1. ComoBa O. Tpenau digital-mapkerunry Ha 2022 pik. Sk miaAroTyBaTHCh Ta IO
MOBMHEH 3HAaTH KOXEH Mapkeronor? — Emn. pecypc — Pexum pocrymy:
https://web-promo.ua/ua/blog/trendy-digital-marketinga-na-2022-god-kak-
podgotovitsya-i-chto-dolzhen-znat-kazhdyj-marketolog/

2. BacuneuiB H. M., Poxko H. . Cyuacui tpenau digital-mapkerunry» — Ei.
pecype — Pexum JOOCTYIIY:
http://economyandsociety.in.ua/journals/15_ukr/36.pdf
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Slukesuu 1. B.

BITPOBAJI’KEHHS CYYACHUX ITHOOPMAIIMHUX TEXHOJIOI' T
YIIPABJIIHHSA NI AITPUEMCTBOM

[aTeHcuBH1 TpaHcdoOpMalliiiHi TPOIIECH B EKOHOMIIll, 3POCTaHHS PIBHS
KOHKYPEHIIll, BHCOKI PHU3MKH MMANPUEMHHUIIBKOT  JISIBHOCTI  aKTyalli3yIOTh
HEOOX1IHICTh IIBUAKOIO Ta THYYKOrO pearyBaHHS OpraHizaliii Ha 3MIHH Y
30BHIIIIHBOMY PUHKOBOMY CEPEIOBHUIII. ¥ TaKUX YMOBAX rOCMOJAapPIOBAHHS MPAKTUKA
YIOPABJIIHHS MiANPUEMCTBAMU MOBUHHA 0a3yBaTUCS HE JIUIIE HAa OCHOBI MPOBIIHUX
KOHLIETIIM Ta IHCTPYMEHTIB MEHEDKMEHTY, a W Ha 3aCTOCYBaHHI Cy4YacCHHUX
1H(popMaIHHUX CUCTEM AK MOTYKHUX 3ac001B 3a0e3neYeHHs
KOHKYPEHTOCIIPOMOYKHOCTI Ta €)EKTUBHOI JIsTILHOCTI opranizarii [1].

VY cyuyacHOMYy CBITI HalOLIbII MEPCHEKTUBHOIO Ta €()EKTUBHOIO CHEpOro s
KamiTaaoBKIaieHb € cdepa iHopMaliitHux TexHosorid. HeszanexHo Bim ramysi,
chepu IIsUTBHOCTI KOMMAaHii 1H(GOpMaIliiiHl TEXHOJIOT1] aKTUBHO BHUKOPHCTOBYIOTH B
€KOHOMIII JJI1 pO3pOOKM HOBHX B3a€MO3B’SI3KIB B OpraHi3allii, 3aCTOCYBaHHS SKHX
paHilie €KOHOMIYHO OyJiM HEMOXJuBI. Tak € 3Mora 3MIHMTH Ta BpPEryJIOBaTU
Oyab-sKy OpraHi3aiiiiHy CTPYKTYpy Ta MiABHIIUTH ¢(PEKTHUBHICTH 11 misuibHOCTI [1].
BiamoBinHO 10 1BbOro Ha MIANPUEMCTBAX YKpaiHU aKTyaJlbHUM CTa€ IMUTAHHS
aBTOMAaTH3allli BCIX MPOIECIB rOCMOAAPChKOI JISIIBHOCTI: BUPOOHHUIITBA, JIOTICTUKH,
aucTpuOyIii Ta Oyxrairepchbkoro o0JiKy. AJpke OUIBIIICTh MIANPUEMCTB JIOCI HE
MarOTh CBOTO OOJIKOBOTO MOJYJIIO, HE KOPUCTYIOThCS OyXTraaTepChbKUM M1IX0J0M, a
PO3AUISIIOTh (PYHKUIT yIpaBiIiHHS Ha BUPOOHWYY, (PIHAHCOBY Ta JIOTICTUYHY, IIO
3HAYHO YCKJIAJIHIOIOTh MpolleCc ympaBiiHHs. s BupimeHHs 1iei npoOiemMu OyB
CTBOpeHui mepexin Ha aiaroput™ ERP-cuctemu, 1m0 [03BOJsIE€ PO3MIUPUTH
MPOIIECH €KOHOMIYHOT'O BIJITBOPEHHSI Ta OJipa3y 3BECTH iX J0 OOJIKy Ta aHami3y.
[HBecTOpH Ta BIACHUKHU € HAMOUIBI 3allIKABJICHUMHU 0COOaMHU JJIsi BIPOBAKCHHS
TaKoi CHUCTEMH, a TOJIOBHUM IHILIIATOPOM HA MIJMNPUEMCTBI BUCTYNAE TOJOBHHMA
Oyxranrep.

Heo06xignoro 3agaueto ERP-cucteMu € KonekTUBHUN 301p TaHUX JJIs1 TPOTHO3Y
MOMUTY, TOOTO MPUOIM3HOI OIIHKM TOTYXHOCTI BUPOOHMIITBA HA IMiAMPUEMCTBI;
MJIaHyBaHHS Tpadiky 3aKymiBiIl MaTepialliB Ta ONMEPATUBHUM KOHTPOJh BUPOOHUUIMX
LIUKIIIB.

Takox mpobnemoro € Te, Mo 6€3 cydacHHX 1HGOPMAMMHUX TEXHOJIOTIH
OyxralTepchka CTPYKTypa OXOILTIOE JIUIIE OJUH a00 JIeKiIbKa 00JIIKOBUX PaXyHKIB, a
BrpoBakeHHsT ERP-cuctemu 103Boiisie MOAENmioBaTH BCIO OOJIIKOBY CHCTEMY 3a
JaHWA Tepiol Yacy, 3a MUHYJIUMH pe3yJbTaTaMH Ta 3 MPOTHO3aMU Ha MaiOyTHE,
B1JITBOPIOIOYH BC1 O13HEC-TIPOIIECH B MPOTPAMHOMY 3a0€3EeUEHH] Ta BpaxOBYIOUH JII0
KOKHOT'O TipalriBHUKa. Hampukiaa, cucteMa MBUIKO 3HAXOAUTH MpoOsieMu 1 Oyaye
HOBUM BUPOOHUYMH TUIaH, MO0 X YHUKHYTHU Yy pa3i, SKIIO 3MIHUBCS TE€XHOJIOTTYHUMA
Mpoliiec BUpOOHUIITBA 200 OYB BUSIBJIEHUI Opak MiJ yac BUPOOHUYOTO IIUKITY.



23

Jns  edextuBHoro BropoBamkeHHs ERP-cuctemMu HEoOXiTHO BHKOHATH
HacTyIHi etanw [2; 3]:

1. [TigroToBka:

1.1. momepemHs OIiHKA CTaHYy IMiIPHUEMCTBA;

1.2. miaroToBKa BUCOKOKBai(hiKOBaHUX KaApiB, OCOOIMBO HA BUIIOMY PiBHI
YIPaBIiHHS;

1 .3. mocTaHoBKa IJIeH Ta 3a/1a4 11 BAPOOHUYOTO IHKITY;

1.4, peopranizaiiis CTPYKTyp Ta BHUPOOHHYHMX IIPOIIECIB 3a IOIEPEIHIM
aHaJII30M;

1. 5. mocraHOBKa TEXHIYHUX 3aBIaHb.

2 BnpoBakenns:

1. 2. HaBYaHHS IPaIliBHUKIB 3 BIJITY ONIEPAaTUBHOI AiSIBHOCTI,

2. 2.TexHIYHE MPOEKTYBAHHS;

2. 3. INTaHyBaHHS Ta CTBOPEHHS MPOTOTHITHOTO MPOYKTY;

2. 4. omiHKa (YHKITIOHATBHOCTI Ta 10 PO3pOOKa POOOYNX TPOEKTIB,

2. 5. aHaui3 pe3ybTaTiB Ta MOTOYHOTO CTaHY;

2. 6. MOCTIHE TTOCTYITOBE BBEICHHS €KCILTyaTaliiHUX KaIpiB.

BaxnuBo 3a3HauuTH, 10 1H(OpPMALi0 NpO MPUOYTOK B CHCTEMY BBOASTH
MpaliBHUKYU BIJIUTY MaTeplaliIbHO-TEXHIYHOTO MTOCTaYaHHS Ha OCHOBI 1H(OpMaIlii Bijl
TEXHOJIOT1B, 00 BOHU (POPMYIOTHCSI Ha MIJCTaBl JOTOBOPIB MPO TEPMIHU Ta OOCSITHU
MOCTaBOK CHPOBUHU Ta MaTepiaiB.

st eheKTUBHOTO YIIpaBIiHHS HEOOXiJHE BIPOBAIKEHHS 1H(QOpPMAIIHHUX
TEXHOJIOT1M JJI1 OJHOPA30BOIO BBEJCHHS 1HQOpMali Ta BUKOPUCTAHHS ii Ha BCIX
PIBHSIX BUPOOHMYOTO, OOJIIKOBOTO Ta aJIMIHICTPATUBHOTO TIPOIEcax.

A came, ERP-cucrema [103BOJISiI€E CKOPOTUTH Yac BHITYCKY MPOIYKIIii,
3abe3reuye KOHTPOJIb PU3UKIB 1 3B’S30K 31 CIIOKMBAaYeM, MOYKE€ BUKOPHUCTOBYBATHCS
Ha MIANPUEMCTBAX, K 3 OJHUM BHJOM MPOAYKII, Tak 1 Ha OaraTonpo@iibHUX
mignpuemctBax [2; 3].

Tak onHi€0 3 KoMmaHiil YKpaiHM, sika 30plI€HTyBajacsi Ha BIPOBAKEHHI
Cy4dacHHUX 1H(OpMaALIHHUX TEXHOJOTIN 1 I0CArIa aBTOMaTU3alli BCiX MIAPO3ILIIB, €
komnaHigs «Motop-Ciuy», ska 3ampoBaaWiia W€ W IHTErpamiiHuil XapaxkTtep
BUPOOHUIITBA, a Takl kommnaHii sk «IHTenekT-Cepic» Ta TOB «bopnac Ykpainay,
InnoWare 3aiimMaroThCsi KOHCYJITATUBHOIO MISUTBHICTIO 3 BIPOBAHKEHHS HIMEIBKOI
ERP-cuctemu 3 nporpamauM npoayktom SAP/R3 [3].

Cnucok BUKOPHUCTAHUX JIZKEPEJI:

1. Monactupcekuii I'. JI. Teopis opranizaiii. HaykoBe Bunanns. 2019. C. 298-
299.

2. IaxuenkoB C. B. Indopmariiini TexHOMOrT B OpraHizailii OyXraaTepcbKoro
o0miKy: ictopisi, Teopis, nepcrekTuBu. HaykoBe Bumanns. Xutomup: ACA,
2001. 416 c.

3. Cucremn umcnenns. [IK ta EOM B cucremi iHGOpMaIiitHUX TEXHOJOTIH.
URL.: https://komplogika.jimdofree.com (nara 3Bepuenss: 25.04.2022).
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Kamnsn /1. B.

crynentka JIY «Opechbka momTexHiKay
KepiBHuk: K.mem.H., J0II.,

Cwmertanina JI. C.

LHUDPOBI3ALISA B YKPAIHI: IEPEBATH TA HEJIOJIIKA

OcTanH1 JAecSaTHpIYYsl CBIT CIOCTEpIrae 3a CTPIMKUM PO3BUTKOM IU(GPOBUX
TEXHOJIOT1M: BIPOBAHKEHHS MIBUJKICHOTO [HTEepHETYy, MOOUIBHMX KOMYHIKAI[Ii Ta
onnaH-tiatdopm. Ilpouec aumxurtamizamii (mudposizaiii) cTaB HEBIJI €EMHOIO
CKJIQZIOBOIO I Oy/ab-sIKOT €KOHOMIYHO PO3BUHEHOI KpaiHu cBiTy. CycHilbCTBO
AKTMBHO BUKOPHUCTOBYE IUGPOBI TEXHOJIOTIT I caMopeaizailii, poOOTH, HaBYaHHS
TOLIO.

[uppoBa Tpanchopmaiiss — e MPOUEC 3MIHM METOJIB YIPABIIHCHKOI a0o0
MIAIPUEMHUIBKOI  JISUIBHOCTI  LUISXOM  3alpOBaJKEHHS Cy4YaCHUX LU(POBUX
cepBiciB Ta TexHojorid. Came nu@posizalis CTaHE OCHOBHHM IHCTPYMEHTOM JJIs
30UIbIIICHHS €KOHOMIYHMX MOKa3HUKIB B YkpaiHi. [{udppoBa ekoHOMIKAa OXOILIIOE
0i3Hec He TUIBKU Yy cdepi TeleKoMyHIKalid Ta iHdopmarllii, a i y BUAOOYBHOMY,
CLIILCBKOTOCIIOIAPCHKOMY, 00pOOHOMY, (PIHAHCOBOMY CEKTOpPax.

Hapa3i aumxuramizamis cropsMoBaHa Ha (OPMYBaHHS MepeBar y pi3HUX
chepax OyneHHOro KHUTTS rpoMaisH. BoHa nepenbavae piBHUN JOCTYI J0 PECYPCIiB
JUISL JKUTENIB K MaJMX CEJHII, TaK 1 MICT-MUIbHOHHUKIB. L{udporizaris — 1e npo
00poTE0y 3 OIOpOKpaTi€ro, YepraMM Ta KOPYIIIi€. ABTOMaTH30BaHa CHCTEMa
3aMIHUTh YyCIX YWHOBHHUKIB, JESKI 3 SKUX TMPaIlOBAIA JEN0 HE3aKOHHO,
30arayyrounch KOIITaMU IMBUIBHUX TpOMaJsH. Y poOoTuzaili mnependadacTbes
3HAYHUH HEJONIK — CKOpOYEHHS pPOoOOYMX MICIh, JIKBIJAIlisl TEBHUX BIIJILIIB,
3pOCTaHHs PpiBHA 0e3po0ITTa. AJie TmapajelbHO BHUHHUKATHUME HEOOXI1JTHICTh
nepekBamidikamii Ta OCBOEHHS HOBUX TMpodecii B cekropi 1HpopmauniiiHo-
KOMYHIKAI[IHHUX TEXHOJIOT1M: KOHCYJbTaHT 13 LHU(POBOi BaIIOTH, MEPCOHAIBHHMA
BeOMEHEKEP, ApXITEKTOP BIPTYyaIbHOI PEAIbHOCTI TOILIO.

ABtomatruyHa peectpauis OOIl, BUTAT npo 3emenbHY IUISHKY, JINEH31s Ha
MOCJIYTH 3 aBTOMNEpPEBE3€Hb Ta 0AraTo 1HIIMUX MOCIYyT MOKHAa O(POPMUTH B JAEKIJIbKA
KJIIKIB Ha matdopmi «is». Lle 3py4HO, OCKUTbKM 3HAYHO €KOHOMUTB 4ac TPOMAJISH.
Jlep>kaBHI YCTaHOBH OOMIHIOIOTHCS TAaHUMH IIBHJKO Ta 0€3 3alBUX 1HIMICHTIB, 110
MPU3BOJUTH 10 30UIBIICHHS PIBHS MPOIYKTUBHOCTI Ta BUKOHAHHS MpodeciitHmx
3amay. EnekTpoHHMI TOKYMEHTOOOIr B JIepKaBHUX CTPYKTypax JIO3BOJISE
aBTOMATU3YBAaTHU BCi MPOIECH POOOTH 3 TOKYMEHTAMH, MAaKCUMAJIbHO BIIMOBUTHUCS
B1Jl BAKOPHUCTAHHS Tanepy, 10 HAJAa€ MOKIIUBICTh 36KOHOMUTH JIeP>KaBHUMN OIOIKET,
NPUIIBUAIIATA TIPOIEC TNPUUAHATTA YNPABIIHCHKUX PIMIEHh Ta BIUIMHYTH Ha
MOJIMIIEHHS BHYTPIIIHBOI IUCHUIUIIHU JEP>KaBHUX CITY>KOOBIIIB.

[udpogizalriss 00yMOBIIIO€ MIBUILEHHS MPO30POCTI EKOHOMIYHUX OmNeparliii Ta
HaJa€ MOXJIMBICTh iX MOHITOpUHTY. EnexktponHi mmarpopmu «Prozorro» Ta
«Dozorro» HanamTh 3MOTY CIHIJIKYBaTH 3a MPOLECOM MyOJIYHUX 3aKyIliBElb,
MOIIMPIOBATH Ta BUKOPHCTOBYBATH JaHi EJIEKTPOHHOI CHUCTeMH. BHKOpHCTaHHS
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nepiioi mIaTGopMu COPUYHMHSIE €KOHOMIIO KOIITIB IUIATHUKIB TMOAATKIB, OCKIIbKH
myOJIivHI 3aKyMiBII CTAIH OUTBII KOHKYPEHTOCTIPOMOXKHUMH.

[udposizaris 703BOJsSE CKOPOTUTH PU3MKH IMiJl Yac BIAKPUTTS CBOET CIpPaBH,
MMO-HOBOMY CTpPYKTypyBatu Oi3Hec. KomyHikariiiiHi 1iudpoBi TEXHOJIOTIT 3HIKYIOTh
BJIaJly POOOTOABIIS, 301IBIITYIOUM BHOIp poOOYHMX MicIlb JUIs 1Mo ImykadiB [1, C. 88].
Yumanoro nepeBaror AUKUTANI3aMil B YKpaiHi € 3MEHIIECHHS PIBHS JUCKPUMIHALII].
HoBiTHII €KOHOMIYHUIM yKJIaJ CTUMYJIOE [0 PIBHUX MpaB Ta MOXKIUBOCTEH,
HE3aJIC)KHO BiJ BIKY, CTaTi, pejirii Ta opieHTaIlii JIOIUHH.

Haiibinp11 3arpo3auBuM pe3ysibTaToM HUGPOBOI TpaHchopMmarllii MOXKE CTaTH
kibeprepopusM. Macmtabua nudpoBizailis chep KUTTS MpU3BEIE O TOro, IO
rpoMajsiHd  YKpaiHu Ta Oi3Hec yce Oulbllle MNOTEPHATUMYTh Bl 3POCTAHHS
kibep3nounHHOCTI. Hampukian, mig yac MOKYHoK abo 31iMCHEHHsS OaHKIBCHKHX
onepauiii B IHtepueri [2]. Ilig 3arpo3or0 OMUHATHCS BCl OO0 €KTH KPUTUYHOI
iH(ppacTpyKTypu (BoJgomocTtayaHHs, OaHKM Ta (IHAHCH, EHEpPreThka, XiMIyHa
IIPOMHMCIIOBICTb).

[MuppoBl TEXHOJOTIi CHOPUYUHATAMYTH TOSIBY HOBHX (hopM KiOepaTak.
Brpy4aHHs B mpuBaTHE >KHUTTS, BUTIK MEPCOHAIBHUX AaHUX, 301p 1 BUKOPUCTAHHS
KOMEpUIiHOT 1H(popMallli — HeraTuBHa CTOpPOHa ULbOro Tmpouecy. [onoBHUM
3aBAaHHAM IU(GPOBOI JepKaBU € IHPOPMYBAHHS TPOMAJSH MPO MOXJIMBI 3arpo3H,
aTaku Ta pu3MKd. BaxnuBo 3a0e3reunTy HaceleHHs YKpaiHu KOHCYJIBTAIIHHOIO Ta
TEXHOJIOTTYHOIO MIATPUMKOIO. YKpATHCHKI CIeliali30oBaHl KOPIopalii MycsITh BUUTH
Ha €BPONEHCHKUN PIBEHb, 31 3a0C3MEUCHHS 3aXUCTy KOH(DIACHIWHUX daHUX
IPOMAJISH.

[Tonpu mneBHI HEMONIKH, KOMIUIEKCHa mu@poBa TpaHchopmaliis YKpaiHu
HEOJMIHHO TpU3BEIE 0 MIABUIICHHS PIBHA €KOHOMIKH, KOHKYPEHTOCIPOMOKHOCTI
Ha CBlTOBOMy PUHKY, 70 HOBUX MOXJIMBOCTeW B LM(]pOBIN exkocuctemi. Bapro
nam’siTaTv, [0 AWDKUTATI3AIisl Mae KOMIUIGKCHUM XapakTtep 1 3A1HCHIOETHCS
MOKPOKOBO, MIPOIO 3allydeHHS B HU(PPOBY E€KOHOMIKY Jenaii OUIbIIOl KiTbKOCTI
TpaAMILIHUX CEKTOpiB exkoHOMikW. [{udposizanis YkpaiHu Ta BHYTpILIHIA PUHOK
1H(hOpMaIIHHO-KOMYHIKAIMHUX ~TEXHOJOTA SBJISIIOTH COOOK OJHE LIe s
CTaHOBJICHHsI LMU(POBOi JepkaBu. Po3BUTOK 000X cdep HaTacTb MOMIMBICTD
3MiMCHUTH 1M(poBU CTpUOOK, WTHM B HOrYy 3 YacOM Ta HOBHMH BUKJIMKAMHU
Cy4acHOTO CyCH1JIbCTBA.

Chnucok BUKOPHUCTAHMX JIZKEpPEJI:

1. Tlumynina O. [udpoBa exoHOMIKa: TpeHAW, PHU3UKH Ta COIAJIbHI
nerepminadTi. Kuis: 3anosit, 2020. 274 c.

2. ®imyk B. B., Mattomko B. 1., Uepner €. B. Vkpaina 2030E — kpaina 3
PO3BUHYTOIO un(fppOBom €KOHOMIKOIO. URL:
https://strategy.uifuture.org/kraina-z-rozvinutoyu-cifrovoyu-
ekonomikoyu.html#6-2-10
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Kiincaap B. M.

Crynentka J1Y «Onmecbka moiTEXHIKA»
KepiBauk: k. men. H., 1011.,

Cwmeranina JI. C.

HIABUINNEHHA EOEKTUBHOCTI YIIPABJIIHHSA BIJHOINEHHAMM 31
CIHOKUBAYEM 3 BUKOPUCTAHHAM IHCTPYMEHTIB SMM

[lim yac BUKOpHUCTaHHS MapPKETHMHTOBUX IHCTPYMEHTIB Yy pI3HUX cdepax,
CIIO’)KMBau € IIEHTpajJbHOI0 (Iryporo, Ha SKy CIpsSMOBaHa BCA JISUIBHICTD
nignpuemctBa. Came 3a0BOJICHHS HOro moTped € OCHOBHOIO METOI 1CHYBaHHS
O1IBIIIOCTI MIAMPUEMCTB Ta YCTAHOB, 1110 HAJAIOTh MOCIYTH.

Social Media Marketing (SMM) — oxuH i3 HeCTaHAAPTHHUX CIIOCOOIB
MIPOCYBAHHSI KOHTEHTY B O13HECI, SIKAW MOJISITa€ B 3aJy4E€HHI LUIBOBOI ayIuTOpIli Ha
calT 13 coriadbHUX Mepex, ¢opymiB, BeOOsoriB. Came 3 1i€l0 MeTOw (axiBiii
3aiiMarOThCA PO3POOKOI0 Ta MOOYTOBOIO MApPKETMHTOBUX KOMYHIKAIlM, MiJ SIKUMH
pO3yMIIOTh JISUIBHICTH, IO 3a0e3neuye nepeaady iHQopMmanii npo OpeHa uu
KOMITaHII0 IUIbOBIM ayautopii. [lpe3eHramis mianpueMctBa B I[HTEpHETI MpoOCTO
HeoOXiZlHa B TpoIeci pyXy MPOAYKTy dYepe3 KIACHUYHUN >KUTTEBUH IUKI, TOMY
MIPOCYBaHHs O13HECY B COLIAJBHUX MEpPEXaxX ChOTOJHI € HEBIJ’ €MHOI0 YAaCTHHOIO
dbopMyBaHHS IMIJKY OpraHi3ailii.

Crig po3yMiTH, TOCBIJ KOMITaHIM MapKETUHTY Y COINIAJIbHUX MEpexax TaKoX
BUKOPUCTOBYETHCSI K KIIFOUOBE JKEPENO 30UIbIIEHHS BIJBIIyBaHOCTI BEOCAMTIB.
[le##i Meron 4YacTO BUKOPUCTOBYETHCS HOBUHHMMH TMOPTAJIaMH [IJIS TIOKPAIICHHS
cTaTUCTUKU caiTy. OnmHak iHII OpeHAM MOXKYTh BHU3HAUaTHU 1HII TPOOJIEMHU Ta
BUPIIITYBATH 1X yepe3 corianbHi Mepexi. [{e MoxxyTh OyTu Halpi3HOMAHITHIII LTI
MIJBUILEHHS BMI3HABAHOCTI OpeHay, JIOSJIBHOCTI J0 OpeHay, 3aKpiIUIeHHs
MOCTIHOTO CHUIKYBaHHS 3 ayAUTOPIEI0, CTBOPEHHS MO3UTHUBHOTO IMIJKY, MPSAMUN
PO TOBapiB, MOCITYT TOIIO.

['onoBHOO ocoOmuBicTIO SMM € Te, 1O Mpud NOpPOCyBaHHI yBara
KOHIIEHTPYEThCSI HAa CTBOPEHHI KOHTEHTY — II€ OCHOBHE JDKEpesio poOOoTH s
MO1aJIBIIIOTO TPOCYBAHHS MiIPUEMCTBA.

O. BoBuyk y cBOiil poOOTI BUJILJIMB TaKi OCHOBHI HaNpsiMku SMM:

- CTBOPEHHS Ta OPEHIHT KOPIOPATUBHUX CTOPIHOK(CIUIBHOT, TPYM) y HUX;
- YNpaBJliHHA KOHTEHTOM (BEJCHHS CTOPIHKH, MMyOJiKallis cTarei, Mojaeparis

KOMEHTapiB);

- TapreToBaHa peKjiama Ta MPOMO-TIOCTH;
- «PO3KPYTKa» CTOPIHOK (IPOMO3HIIii, JaiikiB Tomio)» [1].

Came TOMy, MpPOCYBAIOYM MIAMPUEMCTBO B COIIaJIbHUX Mepekax, KOMIaHii
OpIEHTYIOThCS Ha NIEBHI 3aBIaHHS, sIKI OyyTh BUpIIIyBaTHUCS 3a Jonomororo SMM.
C. IlerponaBnoBcrka, H. Jlicak ta I'. ManaxoBcbka BU3HAYalOTh TaKi 3aBIaHHS, SIKI
Bupirye SMM:

1. YrpapniHHS TyMKOK CIIOKHBaYiB MPO MPOAYKT, MOCIYTY YU OpEHI;

2. YrpaBniHHA peKOMEHIAIIIMU LIIbOBOT ayIUTOPIi;
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3. ®opMyBaHHS MO3UTUBHOTO IMIJIDKYy KOMIIaHIi, B JEIKHWX BHIMaJKax HaBITh
CTBOPEHHSI Ha3BH (OpeHy) 3 HYJIS;

4. TlinBuIeHHS 3HAHB CIIOKUBAYIB IIPO TOBAD;

5. CTBOpeHHS JOBIPYMX BITHOCHH 3 I[IJTLOBOIO ayIUTOPI€I0;

6. [IpocyBanns O6peHmy, B neskux Bumaakax SEO mpocyBaHHS calTy;

7. BunpaBneHHs HeOaKaHUX BpPaXEHb 1 BIATYKIB IIJIBOBOI ayAUTOPIi, SKIIO
dbipmi Baamocs ix 3apobutm» [2, ¢ 172].

[lepmie 3aBmaHHsi OGe3MOCEpeIHbO MOB’SI3aHE 3 THM, IO SIKICTh, THII, MoJaya
KOHTEHTY (opMye TyMKy CHOXKBauiB mpo OpeHp. [pyre — monsirae B ToMy, 1100
CTOpIHKAa KOMIIaHii TOCTIMHO BijoOpakayiacss B cTpiulll ii uuTadiB. [lpaBuiibHa,
IikaBa iH(oOpMallis JomoMarae 3aJlydydTd ayJIUTOpi0 Ta 3aBoroBaTu JoBIpYy. Komwm
JIIOJIA OIIHIOIOTH CTATTI KOMITaHIi, BOHM Kpallle Mi3HAIOTh ii 1 MOCTYNOBO CTaIOTh il
KJIi€eHTaMU. TpeTe 3aBAaHHS MOSICHIOETHCS TUM, IO [HTEpHET € cepenoBUILEM IS
(dhopMyBaHHS Ta MPOCYBaHHS OPEH/IIB, & CTOPIHKU KOMIIaHIi B COIIAJIbHUX MEpPEXKax €
HEBIJ €MHOIO0 YAaCTHHOIO ii 3arajibHOro iMipKy. YeTBepTe — MOB’si3aHE 3 TUM, IO
MEBHHUI BIACOTOK 1HQOpMalli Ha CTOPIHKAX KOMIIaHIli B COLAIbHUX MEpPEkax Mae
BIIBOJMTHUCS TIIBKM Ha TOBapu ab0 MOCHYrd, siki BoHa mponae. II’ste 3aBaaHHs
MoJisira€ B TOMY, IO COLIAJIbHI MEpEeXl J03BOJIAIOTh HAJIATOJAUTH CTIHKY
JBOCTOPOHHIO KOMYHIKalIl0 MIDK OpEHIOM 1 ayJIWTOpI€l0, BIJICTEKYBAaTH 3MIHU
OYMKHU PO MPOJIYKT YK MOCIYry Ta aHali3yBaTH MOBEAIHKY croxuBadyiB. Illocte
3aBJaHHS BpPaxoBye, 10 B [HTepHETI OpeH/1 MOXke MpalloBaTH 3 MEBHUM CETMEHTOM
aynutopii. ChoMa — 4YaCTKOBO CXOKa Ha I'SITy, B SIKIM WILIOCS MPO 3BOPOTHUMN
3B’S130K BiJl OpeHAY /10 3aMOBHUKA.

VY3aranpHI0I049HM, MOKEMO CTBEPKYBAaTH, 1110 I0CBiMYeHu SMM-daxierp 3a
JIOTIOMOTOI0  CHCTEMHOI pOOOTH MOXKE€ HaJaroAWTH KOMYHIKAIlilo, BUOpaTu
MpaBUJIbHY MaHEpy MOJaHHS KOHTEHTY Ta BYaCHO BIATIOBICTH HA 3BOPOTHUH 3B 30K,
MIJBUILYIOYH CBOEI pOOOTOI0 €(PEKTUBHICTH O13HECY.

Cnucox BUKOPHUCTAHUX JIZKEPEJI:

1. Bopuyk O., mumuk C. SMM-npocyBaHHS y COLIaJIbHUX MEpexkKax.
Martepianu VIII PerioHanbHOi HayKOBO-IPAKTUYHOI 1HTEpPHET-KOH(pEPEHIII
MOJIOAUX BYEHHMX Ta CTYACHTIB ,,MapKEeTMHIOBl TEXHOJOTIi MiANPUEMCTB B
Cy4acCHOMY HayKOBO-TexHIuHOMY cepenoBui®, 20 rpyaas 2017 poxy. THTYVY.
2017. C. 137-138.

2. TlerpomaBnoBceka C. €., Jlucak H. 1O., I'. B. Manaxoscbka I'. B. ComanbHi
MeJia SK 1HCTPYMEHT YIpaBJIiHHS JIOSUIBHICTIO crokuBadiB. [IpoGremu
CUCTEMHOTO miaxony B ekoHomiui. 2018. Bumn. 1. C. 166-173.
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Kipniuniko M. A.

cryneHnt IV «Omecbka Mo TeXHIKa»
KepiBHuK: K.€.H., JOIICHT

Bemnuko T. T

BJIOKYEHNH SIK THHOBAIIIS JIJISI OIITHKU EOEKTUBHOCTI POBOTH
INEPCOHAJIY

brokueitn — me Oe3nepepBHUI JIaHIIOKOK OJIOKIB 3 iH(opMalli€ro, Ky He
MOKHa BHUJAJIUTU ab0 BUIIPABUTH, a MOXKHA JIMIIE TOMOBHUTH. «Bmepiie TepMmiH
3’SIBUBCS SIK Ha3Ba MOBHICTIO PEILJIIKOBAHOT PO3MOAICHOT 0a3u JaHUX, peali30BaHOI B
cUcTeMi «OITKOTHIB», Yepe3 10 OJIOKYCHH 4acTo BIIHOCATH J0 TPaH3aKIliN B PI3HUX
KPHUIITO BAaJIOTaX, MPOTE TEXHOJIOTIA JAHIIOKKIB OJIOKIB MOXe OyTH MOILIMpeHa Ha
OyIb-siKi B3aeMONOB’s3aH1 1H(GopmarliitHi Onoku» [1]. Tomy, sSKmo B oxHOMY abo
KUTBKOX KOMIT F0TEpax BiAOyBaeThes 301H, 1H(OpMallis HE Tpomaaae.

3rinHo 3 mnporHo3damu PwC, no 2030 poky csitoBuit BBII 3pocte Ha
$1,76 Tpuibiiona 3aBasku OnokueiHy (puc. 1). Butpatu Ha TpOEKT 3anexarh Bif
KpaiHu, CKJIaJy KOMaH/H, Tally3l 3aCTOCYBaHHs, MacIITady MPOEKTY, METH PO3POOKH
Ta IHIIMX YMHHUKIB. Hampukiaza, mpocTuil CMapTKOHTPAKT — KOMIT FOTEPHA Mporpama
JUTSI aBTOMAaTUIHOTO BUKOHAHHS YTOJl Y OJOKYEHHI — MpW BUKOHAHHI MEBHUX yMOB
kormrye $200—1000, a BpoBapKeHHST MacIITaOHOTO JCTICHTPAIi30BAHOTO OJIOKYCHH-
nonatka Moxke komrysata $ 10000.

Blockchain's global economic impact

PwC economists expect blockchain to boost global GDP by USS1.76 trillion —
which is 1.4%6 of global GDPFP — by 2030.

USS1.76 trillion

USS66bn

2021 202S

“This eport looks at GDP T USS, 2019 prices) which is the net additional
value created by blockchain

Pucynoxk 1 — BB 0J10KueiiHy Ha CBITOBY €KOHOMIKY [2]

[IpuknagoM 3acTocyBaHHS OJOKYEHY MOKHAa ysSBUTU TpoekT IBM 3
JAHCHKOIO  Kopropaiiero Maersk, CBITOBUM JiiepoM Yy Traidy3l MOPCBKHUX
KOHTeWHEepHUX  mepeBe3eHb.  brokuelin-mnatdopma  TradeLens — mo3Bosisie
MEepeBI3HUKAM Ta BJIAaCHUKAM BaHTaXy HE JuIIe oOMiHIOBaTHCS 1H(OpMAILIE0 PO
TpaH3aKIlli, a il mepecuaTi OJIMH OJTHOMY MeBHI (DIHAHCOB1 IOKYMEHTH, HATPUKIA/:

- OTPUMYBa4 BUCTABJISIE BAMOTHY J0 JOKYMEHTIB;

- BIAMPAaBHUK 3aBAaHTAXYE X B OHJIAWH-CXOBHIILIE;

-y pO3IOAUICHOMY PEECTPl 3 SBISIEThCS 1H(POpPMAIlisl PO Miclie 30epiraHHs
JaHUX;
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- CHIBPOOITHUK CKJIaTy MIATBEP/KYE (DAKT TOCTABKM BAHTAXy 3a JOIMIOMOTOIO
1HIUBITyJIBHOTO 3aIIM(PPOBAHOTO i IITHCY;

- 0/Iep’KyBay aHAJIOTTYHO MIATBEPIKYE TOCTABKY.

Y CBITOBIM TpPaKkTHIl BiIOMI TPHUKIAAA BUKOPHUCTAHHS MOKJIMBOCTEH
ONMoKYeiHy n7s OIIHKM e(EeKTUBHOCTI pOOOTH TMepcoHaly, SKUH € He TIIbKU
Oe3neuHui 3aBASKH JCLEHTPATI30BaHOCTI OJIOKUEHHY, ale i Ha/lae 3MOTY PO3BHUHYTH
cuctemy 3aoxoueHHsa. Came 110 imero posBuHyaM cremiamict Qiwi Blockchain
Technologies. Komnanist 1ogana 10 MOBCAKACHHOT MPAKTUKU CUCTEMY TOKEHi3allii,
0 SIKOi OyIyTh TpHUB’s3aHl TOKeHU (LUGPOBI KETOHHW), IO TMOJAUICHI Ha JBi
HiArPYNH: TOJIOCYIOYi, SIKi JO3BOJISITH CBOIM BJIacCHUKaM OpaTd y4yacTh Yy KIIFOYOBHX
pIIIEHHSIX KOMIIaHIi, Ta TMpeMiajibHI, SKi JIO3BOJISITH OpaTH y4acTb y PO3MOJALTY
npuOyTKy QBT. Po31o/ia TOKeHIB MK CITIBPOOITHHUKAMH B110YBAa€ThCS aHOHIMHO, a
3roJIoM iX MOKHA Oy/ie OOMIHSATH Ha KOPIOPATUBHI OOHYCH.

Ak 1 Oyab-siKa TEXHOJIOT1sl, OJIOKYEH HEBIMHHO PO3BUBAETHCS, A€ i IpH MOro
BUKOPHCTAaHHI MOXXYTh BUHUKATH TIEBHI PU3HKHU:

- Ha eTarni po3poOKH: Po3poOKa OJIOKYEHH-TIPOEKTY BKIIFOUAE MEBHI MPOTOKOIU
Ta AJIrOPUTMHU, 1 Oyab-sIKE€ BIAXHWJICHHS B1Jl HUX NOPYUIY€ LUIICHICTh MPOTOKOIY Ta
BCI€1 CHCTEMMU;

- py 0OMiHI Ta nepeaadl JaHuX: 0OMiH 1H(pOpMaILI€r0 MiXK PI3HUMH OJIOKYEIH-
CHUCTEMaMU He 3aBXIH 31IHCHIOETHCS €)EKTUBHO;

- IHPPACTPYKTYpHI: OOCAT JTaHUX, 110 30€pIraeThcs y PO3IMOAIIEHOMY PEECTPI,
MOCTIHO 30LIBIIYETHCSA, a MEPEBUIIECHHS JIIMITY TpaH3aKIii MOXe MPU3BECTH 0
CKUJIaHHS JITAaHUX;

- P BUKOPUCTAHHI KJIIOYIB O€3MeKu: OJI0KUeHH 0araTo B 4OMy CIIUPAETHCS Ha
npuBaTHI Ta myOmiuHi Kimtodi. [lonmpu merneHTpanizoBaHiCTh OJOKYEHHY, BCE K HE
MOXHa BHKJIIOYATH JIIOACBKUM (akTop. OCHOBHMM PpHU3MKOM 3aCTOCYBaHHS
TEXHOJIOTI ISl MOKPAIIEHHS! pOOOTH MEPCOHATY € caMe MOKJIUBICTh HEOOPOUYECHOT
KOHKYpEHIIIi cepel KOMaH IH.

brokueiiH — mporpecuBHa TEXHOJIOTIs, ajie HE yHIBEpCcalbHE PO3B’A3aHHS BCIX
npobsiem. KoxkHe OJIOKUeHH-PIIIEHHsS 1HIMBIAYyajJbHE Ta CTBOPIOETHCSA MiJ 3alUTH
neBHoro O13Hecy. OHI npolecH OJOKYEHH MOKpaIlye, 1HIIUM 3aJIUIIAETHCSI MAPHHUM.
Ane yHiBepcaldbHICTh (B ceHCl Oe3miui cdep 3acTocyBaHHSI) Ta PEBOJIONINHA
€(EeKTUBHICTh OJOKYEHH-TEXHOJIOTIT 3pOOUTH i JOMIHYIOYOIO B MEHEIKMEHTI TyKe
HIBUJIKO.

Choucok BUKOPUCTAHUX JIZKEpPEJI:

1. Blockchain URL.: https://www.it.ua/knowledge-base/technology-
innovation/blockchain (nata 3Bepuenns: 24.03.2022)

2. PwC Report: Blockchain Can Boost Global GDP $1.76 Trillion by 2030 URL.:
https://beincrypto.com/pwec-report-blockchain-can-boost-global-gdp-1-76-
trillion-by-2030/ (nata 3BepuenHs: 24.03.2022)
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Cwmeranina JI. C.

NEPEBATI'Y 1 HEJOJIIKU BUKOPUCTAHHS EJJEKTPOHHOI BAJIIOTH
B YKPAIHI

VYkpaina pa3oM 3 COTHEIO 1HIIMX JEPXKaB CBITY MPAIIOE HAJl pO3POOKOIO CBOET
HAI[lOHAJIBHOI €JIEKTPOHHOT BaJIOTU. Y HAC BOHA MOKE OTPUMATH Ha3BY «E-TpUBHS».
OcHoBHa MeTa 3ampoBaHKEHHS TaKOrO BHJIy PO3pPaxyHKy, e OaxaHHs HaOyTu
aIbTEPHATUBY OIUIATH KAPTKOIO 1 FOTIBKOIO. Takok eKCrepTH 3a3HavyaloTh, 0 CaMe
PO3paxXyHOK €JIEKTPOHHOIO BaJIOTOIO0 3MOXKE OLIbIlIe KOHTPOJIIOBATHUCS JIEPKABOIO Ta
JIOTIOMO3K€ CYTTEBO 3MEHIIUTH KIJTBKICTh (DIHAHCOBUX MIAXPACTB.

E-rpuBHsi Oyne oOMIHIOBAaTHCS Ha MarnepoBy YW IU(POBY TPUBHIO B
€KBIBAJICHT1 OJWH JI0 OJHOIO, III0 HE JIa€ MOKJIMBOCTI IS MOOY0BH IIaXpalChbKUX
CXEM, SIK 3 1HILIOIO BIPTYaJIbHOIO BaJIOTOIO.

Cepen mepeBar, sKI HaJacTh 3amnpoBaJKeHHs  E-rpuBHiI, MOXeMO
CHUCTEMAaTU3yBaTH HACTYIIHI:

- Taka CHCTeMa JIONOMOKE BUKOHYBATH PI3HOTO POJAY TPaH3aKIlli MIBUIKO Ta 3
MiHIMaJbHUM BIJICOTKOM, a00 B3arai 6e3 HbOTO;

- 30epiraTuMeThCsl €JIEKTPOHHA BaJIIOTA Yy CHEIIaJbHOMY TraMaHIll, 3aXUIEHOMY
KOJIOM;

- B CJIEKTPOHHIM cucTeMi MokHa Oyne 0e3 MocepenHHuKiB OOMIHIOBATH
€JICKTPOHHI TPUBHI HA 1HII KPUNITOBAIIOTH, AKTUBU a00 I1HHI Manepu;

- 3PYYHICTb Y BUKOPUCTaHHI 3aBJISIKU Cy4YaCHUM TE€XHOJIOT15IM;

- YNPOBAPKEHHS €-TPUMBHI MOKE MIHIMI3YyBaTH BUTpaTH NEPEBEACHHS TpOIIeH
BiJl OJIHOTO Yy4YacCHUKA IHIIOMY Ta OJIHOYACHO MPOBOJUTHU iX MPAKTUYHO 3
MHUTTEBOIO MBUAKICTIO [1].

Mu BBaxkaeMo, 110 €-TPUBHS HA0AraTo CIPOCTUTH KUTTS HE JIUIIE TPOMaJITHAM
VYkpainu, a ¥ 3arajoM JyXe TMOJIETIIUTh poOOTy (DIHAHCOBOI CHUCTEMH.
[lepenbavyaeThcs MOBHUN KOHTPOJIH Ta MOBHE MO30aBJICHHS B1Jl KOPYIILIIi.

AHanizyrouu npo0yieMy BIPOBAKEHHS €JIEKTPOHHOI BAIOTH B YKpaiHi, cepes
HEJIOJIIKIB 3aMpoBaKeHHST E-rpuBHI MOKEMO BUOKPEMHUTH TaKi:

- depe3 nU(poOBI ramaHIl Biala 3MOXKE BIACTEKHUTH Oyab-SKy TpPaH3aKIIIO B
KpaiHi, BHW3HAYUTH BIANMpPaBHUKA Ta OJepKyBadya Ta 3a0JOKyBaTH 3a
HEOOX1IHICTIO;

- U1 CJEKTPOHHOI BAJIIOTH MOXYTh 3alpOBaIUTH TaK 3BaHUNA TEPMiH
MPUIATHOCTI, TOOTO BUTPATUTH MEBHI CYMH MOXJIUBO OyJie JIUIIE O MEBHOTO
4yacy BHUKJIIOYHO;

- BIIaJla MOXK€ HAKJaJaTH COLlaJbHI OOMEXEHHS Ha eJEeKTPOHHI KOIITH.
Hanpuxknan, 3a e-rpuBHi MOkHa Oyje KyNUTH JIMIIE OOMEXKEHE KOJIO TOBapiB
gy focayr. Tako MOXKJIMBI aBTOMaTUYHI IITpadu Ta CTATHEHHS;

- YIPOBAPKEHHS €-TPUBHI MOTPEOYyE CreialbHOrO 00JIaJTHAHHS;
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- BaJIGKHICTh B 3B’SI3Ky, 30KpeMa BiJ BHCOKOIIBUIKICHOTO I[HTEepHeTy, mpu
3HUKHEHHI SKHX BTPAYa€ThbCs JOCTYI JO PaXyHKIB a00 YHEMOMIJIMBIIOIOTHCS
omepariii [1].

Yce 1e, a TakoX JesKi 1HII (aKTOpU MPU3BEIH 0 HEOJHO3ZHAYHUX OI[IHOK
MO>KJIMBOCTI BHUKOPUCTAHHSI BHITYIICHHX Y IIEHTpaii3oBaHUil crocid uudpoBux
rpoieid. AJne SKIIO BCE-TaKW €-TPUBHS 3HAWJE MICIIE B HAIIOMY CYCIUIBCTBI, TO B
MaliOyTHROMY BOHA MOJK€ 1 B3araji MOTICHUTH MarnepoBUN BHJ HaI[lOHAIHHOI
BamoTu. OHAK 11eH nepexiJl NoTpedye peTeabHOr0 BUBYEHHS Ta JETATbHUX OIIHOK.
Ha crorogni mu Bxke MaeMo CHpaBy 3 MPUKIAJlaMU BUKOPUCTAHHS €-pO3pPaxyHKIB.
TakuMm mpuKIaIoOM € cucTeMa Npojaxy KBUTKIB uepe3 QR-koll y KoMyHalbHOMY
TpaHcnoptTi Micta. [Iporec nocuth MBUAKWMA, 3aliMae Jdie 3 CEKYyHAM 1 JIyxKe
3pYYHUU.

Takox aHam3yl04u JOCBIA KpaiH, SK1 YCIIIIHO BUKOPUCTOBYIOTH €-BaJIIOTY,
MOEMO HaBecTH nmo3uTuBHUM npukian [Isemii. ¥V moromy 2019 poky neHTpanbHUA
O0ank IlIBemii orojocuB mpo MEpIIMA MUIOTHUM MNPOEKT «e-krona», sikuil OyB
3akiHueHuil y motomy 2021 poky. Ilepiiie TectyBaHHs OyJIO JOCUTH YCIIIIHUM, ajie
]l 4yac BUMPOOyBaHb BUSIBIWIIM KUIbKa HENONIKIB. «E-rpuBHsS» Ta «e-kronay, e
Jiep>KaBHI MPOEKTU Ta KOHTPOJIIOIOTHCS IEHTpaJIbHUMU OaHKaMu KpaiH. Tomy Bcl
TpaH3akilii BIACTEXKYIOTbCS, IO CYNEPEUUTh KOPCTKUM 3akoHoM €C mpo
KoH(piaeHiHicTh Ta 3axuct aanux (GDPR). Ilig yac BUKOpUCTaHHS €-BallOTU
BiJIOYBAETHCS MOBHUN 301p JaHUX MPO KOPUCTYBadiB, KOHTPOJb HAJl IJIaTEXKaMHU Ta
nesiki ooMexkeHHs. Bei 11 mpoOiemu Oynu BpaxoBadi, 1 [1IBerris 3Baxkuiacst Ha Jpyry
¢dazy tectyBanHs «e-krona» mo nepmioi nosoBunu 2022 poxy.

AHani3yrouu JIOCBIJl IHIIKUX KpaiH, MOKHA CKa3aTH, 1110 «e-TPUBHS» Ma€ IIaHCU
Ha BIPOBA/DKEHHS Ta IIUPOKE BUKOpHUCTaHHS. He 3amepeuyerbcst 1 TOM (axT, 110
MOXJIUBI JIE€SIKI TPOOJEMHU, TOMY IO 1€ CKIAQJHUNA MeXaHi3M, SKOMY IMOTpiOeH
OCOOJIMBHM MiAXiA 1 JOCTaTHS KUIBKICTh Yacy Ha HaJlaroJKeHHs. BnpoBakeHHS 1
BUKOPUCTAaHHS TAKOTO 1HHOBAI[ITHOTO TEXHOJIOTTYHOTO 1HCTPYMEHTAPIIO SIK €-TPUBHS
J03BOJINTH HAIlli KpaiHi OIBIIOI MIpPOI0 BIANOBIJATA BHCOKMM CTaHAApTaM Ta
BUMOTAM CTPIMKO 3pOCTar040i HUPPOBOI peaIbHOCTI.

Chnucok BUKOPUCTAHMX JIZKEPEJI:

1. HarmioHanbHHI 0aHK MPOJOBKUTH BUBYATH MOXJIMBICTh BUITYCKY BJIACHOI
undpoBoi BamtoTu — e-rpuBHi — [En.pecypc] — Pexxum noctymy:
https://bank.gov.ua/ua/news/all/natsionalniy-bank-prodovijit-vivchati-mojlivist-
vipusku-vlasnoyi-tsifrovoyi-valyuti--e-grivni

2. Hixonaescokuit . C. Jlna woro Ykpaini nudposa rpuBHsa? — [En.pecypc] —
Pexxum noctymy: https://www.epravda.com.ua/columns/2021/07/6/675679/

3. Kononsxuuii P. E-rpuBHA: 110 1€, SIK KOPUCTYBATHUCh 1 YOTO BiJ HEl YyeKkaTu —
[En.pecypc] — Pexxum moctymy: https://mc.today/blogs/e-grivnya-bude-chogo-
chekati-ukrayintsyam/
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OCHOBHI ACIHHEKTU BUKOPUCTAHHSA COUIAJIBHUX MEPEXK IS
BIBHECY

ComiayibHI Mepexi € OJHUM 13 HaWBIABIAYBaHIIIMX 1 HAUTOMYJSIPHIIIMX
pecypciB B IHTepHETI, BIUIMB SKMX B OCTaHHI POKM Ha Tepedir ColliaJbHO-
€KOHOMIYHMX Ta CYCHUIBHO-TIOJITHYHMX TMPOIECIB B IIJIOMY CBITI 3HA4YHO
30UIBIIUBCS.

ComianibHa Mepexa — 1€ CTPYKTypa, IO CKIAAA€ThCs 3 MAacuBY BY3JIB, SKI
MIPE/ICTABIICHI COLIAJBHUMU 00’€KTamMu (JIFOAbMH, rpynaMu ado OpraizalisiMh) Ta
B3a€EMO3B’sI3KaMH MK HUMU. Lleli pecypc CTBOpeHHH 3 METOK O3HAWOMIJIEHHS 1
3a0€3MEUCHHs CIUIKYBaHHS JIIOACH 31 CXOXXUMHM IHTEpecaMu UM COIIaIbHUMU
3B’s13KaMU. ICHye KiJbKa BH[IIB TAKOTO POJIy CAWTIB, O0araTo 3 SIKMX BIIPI3HIIOTHCA
CBOIMH XapaKTEPHUMHU OCOOINBOCTSIMHU.

CoulanpHl Mepexi 03BOJISIIOTH THM, XTO 3apEECTPOBAHUM, CHIJIKYyBaTUCA 3
BHOPAHOIO TPYIIOI0 ApY3iB. BOHU CTAHOBISITH «KUBY TKAHUHY» CYCIUIBHOTO KUTTS 1
J03BOJISIIOTh  YYaCHUKaM €(EKTUBHO B3AaEMOJMISTH I JIOCSTHEHHS 3arajbHUX
e [1, ¢. 9]. g ocobiuBicTs pOOUTH COLiaIbHI MEpPEKi BarOMHM IHCTPYMEHTOM
Juist 613HeCy, BUPINIYIOUYM TIEBHY KUIbKICTh Oi3Hec-3aBaaHb. Cepes HUX: OTpUMAHHS
JiAIB JUIsI KOMMAaHIi; TPUBEISHHS IIJIbOBOI ayauTOpii HaA CaWT JJIsd MOJaJIbIIOl
KOHBepCii B Mpojaaxi; 30ip 3BOPOTHOTO 3B’SA3KYy NPO KOMIAHIIO ab0 MpPOAYKTH,
BIJIMIPAIIOBaHHS BIITYKIB; YIPABIiHHA pEMyTaIli€elo KOMIaHii Toio. Yum getanbHile
OyIyTh OINKCAaHI 3aBJaHHs, TUM €(EKTUBHIIIE MOKHA OyJi€ OI[IHUTHU PE3yJIbTATH.

BaxxnuBuii acniekt y Oi3Heci — 1€ BM3HA4Y€HHs IIIbOBOI ayauTopii. I came
COLlaJIbHI MEPEXi, 3 iX NIMPOKUM OXOIUICHHSI YYAaCHUKIB 31 CIIJIBHUMHU 1HTEPECAMH,
JonoMararoTh y ii Buoopi [2, ¢. 107].

[lepmi KpoKM y HampsiMi O BH3HAYEHHS TOYHOI LIJIBOBOI ayJauTOpli — 1€
NMEepPBUHHUK aHami3. TakuM YMHOM, MOXHAa OTpPUMAaTH MPHUOJIM3HI XapaKTEPUCTHUKU
CHOXKMBA4iB, AKUX MOXKE 3al[lkaBUTH MPOAYKT ab0 mociayra 1 siKi 3 BEJIMKOIO
HMOBIPHICTIO TIEPETBOPATHCS HA KIHIIEBOT'O MOKYIIIA. Bix 11boro 3aiexarh mo bl
ii: BUOIp TapreToBaHOi peKJIaMu, CIIIIILHOT, OJI0TepiB 1 T.1I.

€ nBa BUAM IUJILOBOI ayJAMTOPIi: IepBUHHA (OCHOBHA) 1 BTOpPUHHA (HEmpsiMa).
Ilepmma rpyna ckaagaeThes 3 iHIMIATUBHUX KIIIEHTIB, sIKI 1 6€3 0COOIMBUX BMOBJISHb
BUOEPYTh MPOAYKT, MOTPIOHO JHIIe iX 13 HUM MO3HAHOMHUTH. J[pyra rpyma OimbI
mupoka. lle ayauropis, sika TOTOBa 3aIlUIaTHTH 3a TOBAp YW IMOCIYTy, ajie¢ B pasi
MepEeKOHaHHS HEOOX1AHOCTI ITi€T TOKYTIKH.

[Tix yac BUOOpY collianbHOI MEPEkKI BapTO BPAXOBYBATH, KPIM ayAUTOPIi, 11e i
¢dbyHkIiOHaN, sSKUKW € y couMmepexi. KokHa colianpHa Mepexka BiApI3HAEThCS
KOHTUHIE€HTOM KOPHUCTYBauyiB, XapakTepOM KOHTEHTY, crheuudikoro podotu 3
PETiOHANIBHICTIO.
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Pi3Hi 1117150B1 ayIUTOPIi BUMAraroTh Pi3HOTO MiAXOY, TOMY BIJIMIHHOCTI MiX
colMepekaMu TOTpPIOHO BpaxoBYyBaTH IiJi 4Yac IUIAaHYBaHHSA TMPOCYBAHHS.
HatimonyisipHinni comiaibHi MepeXi MaloTh Yy CBOEMY PO3IMOPSKEHHI J0IaTKOBHMA
GyHKIIOHAN TSI peecTparlii Ta BeACHHS Oi3HEC-aKayHTIB, a TaKOX IPOMOHYIOTh
CKOPHUCTATHCS 1HTETPOBAHUMHU CHUCTEMaMH aHAJITUKHA BIJBIAYBaHOCTi, aKTHBHOCTI,
€(EeKTUBHOCTI MPOMOAKITIH.

Haiibinpmn monmynsipHUMH COIlialbHUMHU MepekamMu B Ykpaini e: Facebook,
Instagram, TikTok. IcHye yuMmano IHIIMX AiM B JaHUX COLIAJIBHUX MEpexax, IO
MOXKYTb JIOTIOMOTTH OXOMUTH 1€ O1JIbIIE JII0/IeH Ta aKTUBHO B3a€EMOJISATHA 3 HOBUMU
ayAUTOPISIMHU.

OxorieHHs1 O1IBIIOT ayAUTOPli MOKHA pealli3yBaTH 3a JOTIOMOTOI0 JIOMKUCIB 13
IUTATHUM NpocyBaHHAM. [IpocyBaHHS IOMUCIB — 1€ IUIATHUN THCTPYMEHT AJI OUIbII
€(EeKTUBHOTO OXOIUICHHS IUIbOBOI ayJauTOpii. 3aBASKA MPOCYBaHHIO, JOIHUCH, SIKI
OyyTh 0my0JIIKOBaHi, 000B’3KOBO MM0OAYaTh MIMUCHUKY Ta iXHI JpY3I.

Omiiss MIaTHOTO MPOCYBaHHS, TAaKOX JI03BOJISIE OOpaTH KOHKPETHY TpyIy
KOPHCTYBauiB, 10 HE HAJIEXKHUTh JO BalllOi 3BHUYANHOI LUIbOBOI ayautopli. Takum
YUHOM MO>KHA OXOIUTH, JIIOJCH, SIK1 )KUBYTh y TEBHIN MICIIEBOCTI Y HaJEXaTh J0
KOHKpPETHOT BIKOBOi Kkateropii. ToxX KOpHCHO TOoAyMaTH, SKy caMe Tpymny
KOPHCTYBauiB MOK€E 3aI[IKaBUTH MEBHUMN JOMMKC: 1€ MOXKE OyTH, HAPUKIaa, MOJIO/b
Yy MENIKaHLl [EBHOIO PErioHy (SIKIIO JOMUC CTOCYEThCS TPOMANsIH OKpPEMOi
TEPUTOPIl UM HACEJICHOTO ITYHKTY).

CporojiHi TMPaKTUYHO HEMOXKJIUBO TPOIBITaTH Oyab-SiKOoMy 0i3Hecy 0e3
MPUCYTHOCTI y COLIAILHUX MeEpekax. Y COIIaJIbHUX MEpeXax € JIIOAH, SIKI BXKe
3HaioMi 3 OpeHaoM, 1 me 99% Tux, sKi Ipo HHOTO HE 3HAIOTH, aje NIYKalTh HOTO
ToBapu abo mociyru. HamamTyBaBimm pekiiaMy Ha IITBOBY ayAUTOPIIO, MOKHA
OTpUMYBaTU HE JIMIIE HOBUX KOPUCTYBadiB, a ¥ HEOOXiIHI KOHBepcli. 3arasom
NPUHIUIN TPOCYBaHHS B OyIb-AKid cOLIadbHIA MEpexki OJHAKOBi: poboTa 3
JigepaMu AYMOK, BIJCTEXKEHHS TPEHIIB 1 MOTPAIUIAHHS B I1HTEPECH ayJIUTOpIi.
[ToTpiOHO 4YITKO PO3YMITH PI3HULIO, YMITH MIUIAIITOBYBATUCA MiA cHeuudiky 1
3HAXOAUTH 1HAUBIAYaIbHI MIIXOAU 10 MIPOCYBAHHS.

3anponoHOBaHl pEeKJIIaMHI IHCTPYMEHTH Y COLIQJIbHHX MEpEXax 3a YMOBH
KOMIUIEKCHOTO BIIPOBA/KCHHSI BHMAaraloTh YUMaJ0 dYacy, ajieé MPU3BEayTh 0
MIPOPHUBY B peaiizalii BCbOro aCOPTUMEHTY MPOIYKIIii.

Chnucox BHKOPHUCTAHHX KEpPEJI:

1. lleBuyk I. b. biznec y comianbHux Mmepexax: Hapu. moci6. — JIbBiB:
Bunasaunrso HHBK «ATby», 2021. — 219 c.

2. lNomiuua A.M TeopeTnuHi acleKTH MOKIIMBOCTEN BUKOPUCTAHHS
coIiagbHUX Mepex Ha manpueMmcTsi / A.M I'oninun, O.B.Omenpunmmna //
[adpactpykrypa punky — Bumyck 50, 2020. — URL: 19.pdf (market-
infr.od.ua)


http://market-infr.od.ua/journals/2020/50_2020_ukr/19.pdf
http://market-infr.od.ua/journals/2020/50_2020_ukr/19.pdf
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TEXHOJIOI'ISI BJIOKYEMH: CYTHICTh, IPUHIIATIN, TEPCIIEKTUBA

Texnonoris bnokueiin (anr. Blockchain) Hapasi mmuipiie Bigoma 3aBIsSKH
KpunroBamoTi Bitcoin, po3pobieniit Catomi Hakamoro y 2008 porri. Xoda TepMiH
«OJIOKUCHH» HEPIAKO 3rajayeThcs B OOrOBOpPEHHsIX (hIHAHCOBOI OE€3MEKH, pealibHe
oro 3Ha4eHHs JOCI HEBIIOMO OaraThoM KopucTyBadam Mepexi IHrepuer. Haszpa
TEXHOJIOTII Hece y co01 KOPOTKHM OMUC MPUHIUIIB 1 poO0TH: y 0a3l JaHUX ICHYIOTh
TMIeBHI, MO€IHAaH1 Mk co00t10, 6510ku 1H(opmartii (blocks), 1110 THM caMuUM yTBOPIOIOTH
naHior (chain).

[lepen moyaTkoM OLIBII IITUOOKOTO PO3IISAY MUTAHHS CYyTHOCTI T MPUHIMUIIIB
poOOTH TEXHOJOTIi, CHiJ BHUCBITIUTH A1MOBI 0COOM, MpUYacHi A0 PO3POOKH Ta
BIIPOBA/KEHHS OJIOKUEWH y XKUTTA. ABTOpamu i1ei Bu3HaHo Crtroapta Xabep ta VY.
Ckorr CropHert, sxi y 1991 poui npoBenu nepury poOOTy HaJ KpUNTOrpadiqHO
3aXUIIEHUM JaHIoroMm OnokiB [1]. Opnak, HalOIpnIy yBary 10 OJOKYEiH
npuBepHyJa ocoda (abo rpyna oci0) mia ncepaoniMoMm Catomri Hakamoro. Came BiH
(BOHM) BTUTWJIM 3ayM NEPIIUX JOCIITHUKIB K CKJIaJHUKA KPUNTOBATIOTH Bitcoin,
110 CIY)KUTh BIIKPUTOIO KHUTOIO OOJIIKY JJIs BCIX TpaH3aKIliid B Mepexi [2].

[Tepmioro mpobreMoro, sIKy BUPIIIY€E 3alpOBaIXKEHHs OJIOKYEHH, € Tpobiema
noaBiHUX BUTpaT. Komu MM KOpPUCTYyeMOCh Mepexero [HTepHeT Ta BiJCHUIAEMO
Oynb-sKy 1H(popMmaIiio ocodam, 3 SIKUMH XO0YEeMO TOJUIMTHCSA, MU HAJCHUIAEMO iM
KOITII0 HasiBHOTO y Hac ¢aiiny. [Ipote, € miHHOCTI, 0OMIH SIKMMH Ba)KJIUBHUI JIJIST HAC
aK 0oOMiH opuriHamamu. Ha mnepmux eramax 1 J0Ci L€ NHUTAHHS BHUPIIIYETHCS
BIPOBA/KEHHSIM MOCEPEIHUKIB y BUIIIAI KPYITHUX OAHKIB, ONEPATOPIB COL[1aTbHUX
MEpeX, JepkaBu, 10 3a0€3MeUyl0Th MIATBEP/KEHHSI OCOOUCTOCTI CTOpPIH Ta
MEPEHECEHHs OPUTIHAY I[IHHUX MaIepiB 13 B3SATTAM BIJCOTKA 32 POJIb OCEPETHUKA.
[x 6asu meHTpamizoBaHi, 0 MiABUIIy€e PiBeHb PU3MKY 31I0MY 0a3 3 MOAATBIIAM
BUTOKOM a00 MIJMIHHOIO JaHuX. J|oCTaTHbO HABECTH MPUKIA] XaKEPChKUX aTak Ha
€Bporneiicbkuii 1ieHTpanbHuii 0ank, Facebook, momis BlueLeaks — HairyuHimmii
BHTIK JJaHUX 13 nepkopraniB CIIIA.

brokuelitn € po3smoainieHor0 0a3or0 naHuX. Brepiie 3apeecTpoBaHi J1aHi
CKJIQJal0Th OJIOK, IO OTPUMY€ yHIKaJIbHUMA Xeml (Habip CUMBOJIIB, 10 BIACTUBUMN
JUIIE 1bOMY OJIOKY), 3aBASKH SIKOMY MiATBEPIKYETHCS CIPaBXKHICTh 1HGOpMAIIII.
Beneni gani O6i1bilie HEMOXKIMBO KOpPETyBaTH a00 BUJAIUTH, 00 CTBOPEHHM OJIOK HE
30epiraeThCsi Ha OJJHOMY HPUCTPOI, @ PO3CUIIAETHCA K MIHIMYM Ha TUCSAYl 1HIIUX Y
Oynb-sIKIM TOYIll IUJIAHETH. YCs HacTymHa i1HQoOpMallis TOJAEThCA y BUIJISAIL IIIE
OJIHUX OJIOKIB, SIKI MAalOTh HE TUIBKW BJIACHUM Xelll, ajie ¥ Xelll MONepeaHhOTO OJIOKY.
Came Tak OJOKM JaHMX CTBOPIOIOTH JIAHIIOT, Y SIKOMY KOXKEH €JIEMEHT TICHO
OB’ SI3aHUM 3 CYCITHIMH.

Tum camum OJIOKYEWH JI0JATKOBO pO3B’s3ye mpobieMy Oesneku. [1{o6
3JIaMaTH Ta MIJAMIHUTUA JaHl HEOOX1JHO MEepeKoyBaTu OJIOK, KM Bac IIIKaBUTh, a
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TaKoX yci nomnepeani 010ku. J[o TOro x 3poOUTH 1€ BOJHOYAC HE JIMILIE HA CBOEMY
MPUCTPOi, a ¥ Ha COTHAX THCSY IHIIMX, SIKI OTPUMATU JaHWUW JIAHIIOT. Yci Il
MPUCTPOi BUKOPUCTOBYIOTh BUCOKOPIBHEBE IMIM(PYBaHHS, MACOBO OOIWTH sIKE Mailke
MTOBHICTIO HEMOYKJIUBO.

Texnomnorist Mae pi3Hi Buau. Bike 3ramanuii Bitcoin, sik kpunrToBamora, abo
Ethereum Blockchain [3], po3po6iiennii Bitamikom byrtepin, 1m0 Hamae MOXIUBICTB
CTBOPEHHSI «PO3yMHUX JIOTOBOPIBY», UM 30epeKeHHS y Oiokax TokeHiB (aHr. Token) —
OJIMHUITH OOJTIKY, III0 HEOOX1H1 JIJIs1 BiIoOpakeHHs OajlaHCy Mpo MUGPOBUMA aKTUB SIK
aHaJIOTy I[IHHUX IarepiB.

[lepcniekTUBM BUKOPHUCTaHHS TEXHOJOTIT Ay>K€ BENUKi: MOXKHa 30epiraTu
3aK0/I0BaHl MEPCOHAIBHI JIaHl TPOMaJsIH, JAep)KaBHI 0a3u, MpaBa Ha MalHO TOIIIO.
Hanpuxknan, y Ectonii Bim 2015 poky i€ aep)KcHCTeMa HaJlaHHS HOTapilalbHUX
nocyyr Ha 0a3i OJIOKYEiH, 0 BUBOAMUTH PEECTPAIliI0 CBIAOTIB PO HAPOKECHHS,
HUTI00IB Ta JAESKUX KOMEPIIMHUX JIOrOBOPIB HAa HOBUU PiBEHb. TEXHOJOTIA TaKOXK
npaioe y 0aHKIBCbKIil cdepl, MeIULIHHI, O1p>KOBiil TOPTiBIIL.

[Tutanns «uecHux BuOOpPiB»: B SAmnonii y 2018 poui y micti I{ykyba Oymo
MPOBEJICHO TIEpIIE OHJIANH-TOJOCYBaHHS 3a JONMOMOTrow OsiokueiH. TexHomoris Ta
IpaMOTHA OpraHi3alis BUKJIYAaOTh MOKIUBICTH (hajbcu(ikallli rojaociB, KpIM TOTO,
HipaxyHOK BiIOYBa€ThCs y pa3u mBuame [4].

[lepexin He MOTpeOye BEIUKUX TPOIIOBUX BHECKIB JIJISi BIIKPUTTS BJIACHUX
0JIOKIB, IO HAJIa€ MOXJIMBICTh KOPUCTYBATUCS MPOJAYKTaMH Ha 0a3i OJIOKYEHH TUM
JOJISIM, SIKI HE Maji 3MOTH 4Yepe3 HasBHI KpUTepli, BCTAHOBJIEHI MOCEPEIHUKAMHU.
['oOBHUM YMHOM BIPOBAXKEHHs OJIOKYEWH Ha Pi3HI chepu HEBUTIAHO IS TaKUX
BEJIMKUX KOMITaHIM-TIOCEPEHHKIB, TOMY IO iX y4acTh Y Mpoiiecax 0OMiHY 3BOJIUTHCS
710 HYJISL.
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BILIUB TA HACJIJKU IHOOPMATU3BALIIL
HA IMPOLEC YIIPABJIIHHA

[ndopmariisi B ympaBiaiHHI 1€ BaXJIUMBUM pecypc, apkKe BOHA J03BOJISE
NPaBUIBHO OPIEHTYBATUCh Yy KOHKYPEHTHOMY CEpEJOBHILI, IPOTHO3yBaTH Ta
aHaJ13yBaTH HOTO, TUIAHYBaTH HaWBaXKJIMBIII YMPABIIHCHKI 11, OpraHi30ByBaTH Ta
KOHTPOJIIOBATH X BUKOHAHHS TOIIO. TOMY Ha ChOTOJICHHS ICHY€E aKTyaJlbHE 3aBJaHHs
I10JI0 BHECEHHS NIEBHUX 3MIH y MeXaH13M (OpMyBaHHS Ta peajizallii ynpaBliHHS 3a
JOMOMOT OO0 aBToMaru3ailii inpopmarrii [2].

Skimo po3risAgaTH CydyacHUM TUIOOAIbHUM PUHOK Mpalli, TO 1€ CKJIajgHa
0araTOKOMIIOHEHTHA CUCTEMa, sIKa MIJAA€ThCSl MOCTIMHOMY BIUTMBY 1H(QOpMaLIiTHUX
TEXHOJIOT1H, 10 TATHE 3a cO0OI0 3MIHM Yy 3MICTI MPOLIECy Mpalli, Horo opraHizarii,
CTPYKTYpl 3alHATOCTI, COLIAJIbHO-TPYJOBUX BIJHOCHMHAX. [HpopmMaru3alis crae
HACTIIbKH BaXJIMBUM (DAKTOPOM 3pOCTaHHS MPOTYKTUBHOCTI Mpall Ta MOKPAIEHHS
AKOCT1 KUTTS, IO 3MIHM TMOYalIM XapaKTEpPU3yBaTUCA TEPMIHOM «iH(popmaliiiHa
EKOHOMIKa».

Huni po3Butok iHpopMaTu3alli MoB’s3aHU 13 BOPOBAKEHHSIM HUPPOBUX
TEXHOJIOT1H 1 TiaTopM, K1 € MicleM 3yCTpidl JUisl MpaliBHUKIB 1 poOOTOIaBIIIB, a
TAKOX MICIIEM y3TrO/DKEHHSI IJIaTH 3a HaJiaHi mociyru [1].

3acobamMu mparli BUCTYMNarOTh IUGPOBI TPHUCTPOIl Taki AK: KOMIT IOTEpH,
cmapTdonu Tomo. OnHak 115 ePEeKTUBHOTO BUKOPUCTAHHSA ITU(POBI3aIli KEPIBHUKH
oprasizaiii MOBHMHHI TOCTITHO BIPOBAKyBAaTU HOBI TEXHOJIOT1I, TECTyBaTH iX 1
BUKOPUCTOBYBAaTU OTPUMaH1 pe3yibTaTH, abu Kpalie aganTyBaTucs 1 OyTH TOTOBUMU
10 MalOyTHIX 3aBAaHb. TakUM YMHOM, BUKOPUCTaHHS UU(PPOBUX TEXHOJOTIM
N03BOJISIE 00pOOJIATH OOCAT JAHMX, 11O MOCTIMHO 30LIBLIYETHCA, @ 1€ BHPIILIYE
3aBJIaHHS BiJJadi PeCypciB 3 OJJHOYACHOIO 1X eKoHOMI€H [3].

Ak Hacmiok, riao0amizamis Ta iHQOpPMaLIifHI TEXHOJOTi MiABUILYIOTh PIBEHb
KOHKYpEHIli, 3 0JHOro OOKy, a 3 IHIIOT0 — MOCHUJIIOIOTh KOHKYPEHTHI NepeBaru
JMOJIed 3 SIKICHOIO OCBITOIO, BHCOKHMM pIiBHEM TMpoQecioHali3My, TajlaHTOM,
BIIMOBIAIBHICTIO 1 TOTOBHICTIO BUPIIITYBaTH HECTaHIAPTHI 3aBAaHHA. [IpariiBHUKH
OTPUMYIOTH HOBUU piBE€Hb CBOOOAM Ta MOXIMBOCTI IS caMopeasizalii, a
pOoOOTOIABII — AOCTYII 10 PO3YMOBHX PECYPCIB yChOro CBITY [1].

OTxe, BIPOBAKCHHS ITUMPOBUX TEXHOJOTINA 1 MpaBWI ISl BCIX YYaCHHUKIB
MIIPO3AUIIB JIEPKABHOTO YIPABIIHHA Ta MICIIEBOTO CaMOBPSIYyBaHHS HE TIJIbKU
MIJBUIIUTH €(PEKTUBHICTh 1 SKICTh LHU(PPOBOro BPSAyBaHHS, a ¥ CKOPOTUTH IITAT
cnyx0oBiiB. Ils cucrema, sk 3a3HadeHo y mpami M. M. IlaBnosa [4], 3aBasku
«TUIOCKOMY» VIIPaBJIIHHIO 1 MPO30pPOCTI BCIX JaHUX JOTIOMOXKE MIHIMI3yBaTH
KOPYIILIIO B OpraHax BJIAJIH.

SAckpaBuM mnpukianoMm iH(opmaTuzalii MoxkHa BBaxaTu Kanamy, amke y
pe3ynbTaTi e(QEeKTUBHOTO BIPOBAKEHHS EIEKTPOHHOTO YpSAyBaHHS HaJaHHSA



37

MOCIIyT, PO3PaxyHKOBI omepanii Ta B3aeMOIs 3 TpOMaasHAMH 1 MpeICTaBHUKAMU
Oi3HeCy cTanu 3A1HCHIOBATHCS B €JICKTPOHHOMY BHTJISAL. Y Takui crioci® HaJTaHHS
nocayr Mae nonut y 95 % sxureniB Kanamu. Ilpu npomy nosunis ypany Kananu
MoJyiira€ B TOMY, IO HAJaHHS MOCIYT 4Yepe3 eJEKTPOHHI 3aco0u 3B’A3Ky Mae
JIOTIOBHIOBATH, a HE 3aMIHIOBATH 1HII 3aco00M KOMyHIKaIlii. 3aBAsSKA BUKOPHUCTAHHIO
EJIEKTPOHHOTO YPSIIy TaM CTajo OUTBII TICHUM CITIBPOOITHUIITBO 3 HAJAHHS MOCIYT
MK (eiepaibHUM PIBHEM BJIaJIU Ta MICIIEBUM CaMOBPSITyBaHHSIM.

HismpHIicT ypsaay Kananu crana OuIbIn BIAKPUTOIO 1 MPO30POIO0 JJIsk TPOMAJISH,
ajpke OyJb-sIKUi OTpUMaB MOXJIMBICTh O3HAHOMHUTHUCS 31 3BITaMU Ta IIJIaHAMH OYyIb-
SAKOTO KaHaJIChKOTO JIEP’KaBHOTO OpraHy Ha Horo odimiitHoMmy caiiti. EnektpoHHe
ypsIyBaHHS J03BOJIUJIO KaHAIUAM OpaTy aKTUBHIIIY y4acTh y JIEPKABHUX CIPaBaX 1
KOHTPOJIOBAaTH Jii  ypsiay, SK pe3yJbTaT 1€ ICTOTHO CHPUSUIO PO3BUTKY
IPOMAJITHCHKOTO CyCIiibeTBa [4].

BropoBajkeHHST HOBUX TEXHOJIOTIM 1€ AyXK€ PHU3UKOBAHWN MIAX1A, HIK
BUKOPUCTAHHSA 3BUYHHMX CHCTEM Ta NPUCTPOIB, MPOTE MOTEHLIHHI MOKIJIMBOCTI Ta
Biggaya OyAyTh OUIBIIMMH. /[iANBHICTE B LBOMY HAmNpsSIMKy, Ha MOIO IYMKY,
JO3BOJIUTh y CTUCHI CTPOKHU 3IMCHUTU NPOPHUB B €(PEKTUBHOMY YIPABIIHHI y BCIX
chepax JTH0JICHKOTO KUTTS.
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PO3BHUTOK JIIOJICHKOI'O KAIIITAJTY B YMOBAX IU®POBHX
TPAHC®OPMAIII (TATKUTAIIZALIT)

B ymoBax guHamiku 3MiH Ta TpaHC(OpPMAIIHHUX MPOIECIB, IPU IMOCUJICHHI
KOHKYpPEHIIIl Ha pHHKY, HEOOXIJIHOCTI aHajli3y 3Ha4yHOI KUIBKOCTI JIaHUX,
JeMOHCTpalii BUCOKHX TEMITIB pocTy €KOHOMIKH Ta I IBUILICHHSA
KOHKYPEHTOCIIPOMOKHOCTI Ha HAI[lOHAJILHOMY Ta CBITOBOMY PHMHKax, BCE OLIBIIIOTO
MOIIMPEHHA HaOyBa€ MOHATTS AWKUTAI3aIii Ta HUPpoOBUX mMepeTBopeHb. Hoi
peanii CpusAOTh 3MiHI BUMOT A0 Npo(deciiiHMX HABUYOK, PIBHS OCBITH, XapakTepy
npaiil, a 0Tke, TPaHC(HOPMYIOTh JIOACHKHUIA KamiTal.

[IutaHHd UUPPOBUX 3MIH EKOHOMIKH, (OpPMYyBaHHS Ta POJI JIIOJCHKOrO
KamiTany JOCHIIXKYIOTh 0araro HayKOBI[IB Ta BYCHUX, CEPE/ SIKUX MOXKEMO Ha3BaTH
I'. bekkepa, O. Bummnesenskoro, O. Kenmtoxosa, B. Ilimincekoro, M. Kacrtensca,
JI. IOy, €. Anapoca, b. Canixosa Ta iH.

BusHayatoun TepMiHM «uu@poBa TpaHpopMallg» 1 «IWKUTAII3ALID,
I'pubinenxo O., 'yceBa O. Ta JlerominoBa C. OTOTOXXHIOIOTh iX, CTBEPIKYIOUH, IO
«IUDKUTAM3aIA — 1€ Tpancopmarilis, MPOHUKHEHHS MU(PPOBUX TEXHOJIOTIH 11070
onTUMi3allii Ta aBTOMaru3allii Oi3HEC-TPOIECiB, MiJIBUIICHHS MPOIYKTUBHOCTI Ta
MOKpAIIICHHS KOMYHIKAI[IHOT B3aeMO/Ii1 31 ciokuBadamm» [1, ¢. 3].

Ta HallBaroMimorw CKJIaJOBOI PO3BUTKY HH(PPOBOI €KOHOMIKM BBAXKAETHCS
JIOJICHKUI KamiTali, sIK pyIIiiiHa cujia 3MIHHUX TPOIIECIB, JHKEpeIo 3a0e3MeueHHs
KOHKYPEHTHUX TmepeBar Ta (AKTOp EKOHOMIYHOTO 3pOCTaHHsS. I[HBECTHIi B
IHTEJIEKTYaJIbHUI TOTEHIla]l € 3HauyyIIUM acleKTOM, IO J03BOJIA€ TiJBUIIUTH
MPOJYKTUBHICTh Mpall Ta OTPUMATH €KOHOMIYHHMI pe3yibTaT y MaiOyTtHbomy. Ilo
CyTi, 1HBECTHIIIi B JIOJICBKUN KamiTaJl — 1€ 1HBECTHUIli B HEeMaTepiajabHl aKTUBH, SIKi
aKyMyJIIOIOTH 1 PO3BHBAIOTh HEMAaTepialibHl PeCypcH sl BUPOOHUYOI MAisUIBHOCTI
J0NIe, a came: 3HaHHS, KOMIIETEHIlli, JOCBiJ, 3J0pPOB’s, COIliaJbHI HAaBUYKH,
IHTEJIEKTyaJIbHI Ta MANMPUEMHHMIIBKI 310HOCTI [2, . 91].

CrporojHi y 6i3Hec-mporiecax MiJIMPUEMCTB, 3aBIASKHA BIPOBAHKEHHIO HOBITHIX
TEXHOJIOT1M, 30UIbIIYETHCA YacTKa I1HTEJICKTyaJbHOI TMpalll, 3pOCTa€ pIBEHb
KOPIOPATUBHOI KYJbTYpH, MOKPAILYEThCS SKICTh YNPaBIIHHS MiANPUEMCTBAMHU Ta
M1JIBUIILY€THCS 3HAYEHHS OCBITH 1 KBasidikarlii. Yce 11e npu3BOAUTH 10 BAaTOMUX 3MiH
Ha poOOYHX MICIISIX, HABUYOK 1 BMiHb, HEOOX1THIX Y KOKHOMY CEKTOpi: pUHOK Tpailli
notpedye MpaliBHUKIB, 3JaTHUX OOCIYroByBaTH HU(GPOBY €KOHOMIKY, a KIJIbKICTh
CHEIIATICTIB 3BUYHUX JUIsi Hac mpodecii — IOPUCTIB, €KOHOMICTIB, MOCTYIOBO
3MEHIIY€ThCA. BaxknuBo 3HaiiTH 0OanmaHC JIOACBKUX PECypciB Ta IUIKATAI-
TEXHOJIOT1H 117151 €(heKTUBHOTO (DYHKIIOHYBaHHS O13HECY.

[Tanpemis COVID-19 npumBuammia AWDKATATIZAMIKD — HAIIOHATBHUX
CBITOBUX €KOHOMIK, 30KpemMa i YKpaiHu, 110 MPU3BOAUTH O HEOOX1THOCTI CydYacHUX
CHIBpOOITHUKIB BOJOJITHU UU(POBUMU HaBUYKAMM, MpallOBaTU B OHJIANH-
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CEpellOBHUIlll, BUBYATH HOBI MPOTPaMHI MNPOAYKTH Ta OCHOBU MPOTpaMyBaHHS,
dbopmyBaTH IeHTpH 0OPOOKHM TaHUX IS ITiIBUIICHHS PE3yIbTaTUBHOCTI O13HECY .

[Ipore B ymoBax mudpoBHX 3MiH, OKpIM HOBHX 3HaHb, BMiHb Ta HAaBUYOK
e(heKTUBHO TPAIfOBaTH 3 iH(POpPMAIlI€I0 Ta TAHUMH, HE MEHII BKJIMBUMH € CKJIQJIOBI
KpEaTHUBHOCTI Ta TBOPYOCTI JIIOJACHKOTO KamiTady — I1HINIaTUBHICTh, PO3BUHYTHMN
€CTEeTUYHHUI CMaK Ta HAaBUYKH Bi3yasi3allii, THyYKiCTb, BMiHHS IPUCTOCOBYBAaTUCH Ta
MpaIfioBaTH B yMOBaX HEBU3HAYECHOCTI Ta MIBHJAKUX 3MiH, CTPECOCTIMKICTh — IS
OTPUMaHHS KOHKYPEHTHHUX TepeBar Ta MIBUJIKOTO PO3BUTKY EKOHOMIKH.

MaiiOythe Inmyctpii 4.0 BHU3HAUaTUMYTh TakKi HaBUYKH, SK: KPEATHBHICTD,
3HaHHS XMapHUX TEXHOJIOTH, mporpamyBaHHs [T-pimienb, po6oTa 31 MITY4YHUM
1HTEJIeKTOM, IM(dpoBa TPaMOTHICTh, poOOTa 3 BIPTyaJbHOIO Ta JOMOBHEHOIO
peanbHicTIO. Cepen 3aTpeOdyBaHUX KBanmidikaiiil 1miei ramysi OyayTh: 3D-apxiTekTop,
¢daxiBenp 13 1UUGPOBOTO MAPKETUHTY, MEHEIKEp 3 I1HHOBAIA, PO3POOHUK
porpaMHoOro 3abe3nedueHHs, aHamiTuk Big Data, gaxiBensp i3 kibepOesmneku [3, c. 4].

EdexkTuBHE 3amydeHHs KpEeaTHUBHOTO KamiTaldy HpocTexyeThes y KpeMHieBiit
noymHi. Came TyT 30CepePKEeH1 1HHOBAIIIIHI MIAIPUEMCTBA CBITY, cepea Sskux Apple,
Microsoft, Google, Facebook, Intel Ta 1. Hanpukmnan, nis JOCATHEHHS YCIIXY Ta
BU3HAHHS Yy BChOMY CBITI, OJIHUM € acMeKTIB Koprnopauii Apple Oyio 30cepenkeHHs
yBaru Ha ¢GOpMyBaHHI 30BCIM HOBHUX BIJHOCHH MK KEPIBHHKaMH Ta IpalliBHUKAMHU
nignpuemMcTBa. bynu copMoBaHi TBOpYl KOJIEKTUBH, Y SIKI BXOJWIM TaKOX TBOPYI
OCOOHMCTOCTI, Taki $IK TMOETH, AKTOPH, XYJOKHHMKH, OKPIM I1HXEHEpIB Ta I1HIIUX
¢daxiBuiB. [lepeBaramu creriaiicTiB y JaHiil Kopropalli € 3Mora BUpPOOJSTH HOBI
iHdopMaIliiiHl TPOMYKTH Ta IIJBUIILYBAaTH CBIM KyJbTYpHHUH, KpeaTUBHUU Ta
IHTEJICKTyJIbHUM TTOTEHITIaI.

OTxe, PO3BUTOK JUDKUTAM3aIlli Ta IITYYHOTO IHTENEKTY, TMOUIUPEHHS
iHpopMamItHUX TEXHOJIOTIH, aBTOMAaTH3aIlisl IPOIECIB TPaHCHOPMYIOTH MPOIECH
VOpaBIIHHS, CHPUAIOTH EKOHOMII 4Yacy, 3MIHIOIOTh BUMOTH J0 HpodeciiiHoi
TUSIIBHOCT1 creriainictiB. Jjisi HalO1Ibl e(EeKTUBHOTO BUKOPUCTAHHS JIFOACHKOTO
KamiTaly HEOOXIJHO CHPHUSATH PO3BUTKY KOHKYPEHTOCIPOMOXKHOCTI YKPaiHChKOIO
KpEaTUBHOIO MPOAYKTY, pO3pOOJIATHA 1HBECTULIINHI CTpaTerii, peopMyBaTH CUCTEMU
MIJITOTOBKM, TEPENiArOTOBKY Ta MiABUIIEHHS KBamidikaiii KaapiB, 0 TO3BOJUTH
M1JIBUIIUTH €KOHOMIYHE 3POCTaHHSI EKOHOMIKU Y KpaiHHU.

Chnucok BUKOPHUCTAHUX JIZKEPEJI:

1. Pemunona JI., 3abamranceka T. KoHrenTyanbHi 3acaay HaBYaHHS TIEPCOHATY
B yMoOBax awmkutai-tpanchopmariii Oi3Hecy. I[IpobmemMu 1 mepcrnekTuBU
ekoHoMikH Ta ynpasmiaHsS. Ne 4 (24), 2020. C. 1-9.

2. Iprumesa 1., TpymskoBa A. IlokpamieHHs 1HBECTHIIIHHOI MIATPUMKHU
PO3BUTKY JIIOJICBKOTO KamiTaiay B yMoBax 1udpoBoi Tpanchopmariii. Haconuc
[IpukapnaTchkoro HalloHaJIbHOTO YyHiBepcuTeTy imeHl Bacunsa Credanuka.
Tom 7, Ne 3, 2020. C. 89-96.

3. HamionansHe arentctBo kBamidikaii. Jlroacekuit kamitan 2030. ['mobanbH1
HaBUYKH MaiiOyTHbOTO. 2021. C. 1-20.
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MPUBLIEI COIIMEPEZK JIJISI TIIAITPUEMIIIB

ByTn akTMBHUM KOpPHCTYBaue€M COLIAJbHUX MEpEx s Oi3Hecy Ie BYopa
OyJiI0 He Tak HEOOXIJIHO, siK 3apa3. lle Oyio moB’s3aHo 3 (YHKIIIOHATILHOIO 33/1a4€lO,
a/pKe paHille CoIliaabHI MepeXi B OUIBIIOCTI BUITQJIKIB CIAYTyBaJld PEMyTalliiHUM
MOKA3HUKOM, a JIUIIIE 3r0JI0M OLIbIIE MOYaIu MOMYJISPU3YBATUCh SIK IHCTPYMEHT IS
IIPOCYBaHHS Ta IMIJIBUIICHHS IMIBUJIKOCTI Ta KUIBKOCTI mpojax nociayr. ChoroaHi, sk
MU MOXEMO CIOCTEpIraTH, CUTYyallis KapJAWHAJIbHO 3MiHWIAcS 1 Oi3HeC 3apa3 y3siB
co01 3a KypC BUKOPUCTOBYBATH Taky HHU(PPOBY MOMKIMBICTh, 100 HE 3aJMIIUTUCH
OCTOPOHB CY4aCHOCTI Ta MOMYJIIPHOCTI.

Takuii mepexi Mae JOTTYHHUI CEHC, aJKE 3a CTaTUCTUKOI0, CTAHOM Ha
kBiTeHb 2021 poky OyJI0 BCTaHOBJIEHO: «3arajibHa YHUCEJIbHICTh HACEJEHHS CBITY:
7,85 mupz oci6. KopucTyBadi comialbHUX Mepex Mo Bchomy cBiTy: 4,33 mupm» [1].
BpaxoByroun Te, 10 KIJIBKICTh KOPHCTYBaylB y MPOLIEHTHOMY CIIBBIAHOLIEHHI 10
[IUX MMOKAa3HMKIB MOCTIHHO 3pOCTa€ Y T€OMETPUUHIN MpOorpecii Ta 1e Tou GakTop, 110
3apa3 y CBITI B1JIOyBa€ThCS TMepeopieHTallisl Ha [UQPOBI3alil0, TO MOXEMO
CTBEPJIKYyBAaTH, 110 COIlaJbHI MEPEKi CTaIM HEB1J €EMHOIO YaCTHHOKO JUIS YCIIITHOT
JUSIIBHOCTI Ta TOCSATHEHHS IiIeit 6i13Hecy.

[Ipoananizyemo npuBiiei, siki HaJal0Th JUIs O13HECY COIlladbHI MEepPEexKi:

1. IIupoke OXOTUICHHS IILJILOBOI ayIUTOPII.

2. HanamrryBanHs Juisi PyHKITIOHATBHOTO Ta €(DEKTUBHOTO TapPreTy PeKIaMH.

3. IcHye MOXIMBICTH BHOMpATH WLITBOBY ayIuTOpil0 Ha SKy OyJe HalijieHa
pexiama. A 1le Ja€ BEJMKUWNA TpUBUICH B OOKEeTHOMY IuiaHi. ToOTo
HaJaIlITyBaHHS LIJIbOBOI ayIUTOPii pOOUTHh BApTICTh TAKOI PEKJIAMU MEHUIOIO,
Ha BIMIHY BiJ 1HIIMX BapiaHTIB. SIK 116 MU MOXKEMO OOYUCIUTH sl ceOe Ha
npaktuli? Po3riasiHeMo Jekiibka pI3HUX BaplaHTIB MOjAadl peKiamMu — Hexai
Oyne pexknama Ha O1L100pAl, B JKypHall, peKjiiamMa Ha TeJICKaHalll Ta Halia
TapreToBaHa pekjama 1 NpUITyCTUMO, 10 MU il 3aKylUMO Ha | THXAEHb, NpU
IIbOMY BapTICTh — BCIOJIM OJTHAKOBA 3a KIJIBKICTh JTHIB, 1 KIbKICTb JIFOACH, 10 il
nobavaTh ycroau Tex OyJne oaHakoBa, npumyctumo, S000 mroneit. Ha nepmmii
TIOTJISAT, HE MAa€ HISIKOT PI3HUIIL, ajie Balll TOBAP UM MOCIIyTa MAa€ TIEBHY IIJIbOBY
ayIUTOPit0, TOOTO HE KOXKHA JIOJMHA, IO CIyXa€ Pajio, YUTAE KypHas, ado
norJyisiHe O116opa, ab0 MOAMBUTHECS 11 HA TeJeKaHawl, Oyle 3aIliKaBICHOIO
cheporo Bammx, MOCAYr abo Bamioro ToBapy. A OT SKIIO pid Wae Mpo
NpaBWIbHY HAJAITOBaHY TAPreTOBAaHY peKjaMy, TOIl ycCi Il JIOAU 3 TIEIO Yd
1HIIIOI0 TMPUYMHOIO MalOTh 3alliKaBJEHICTh Y cdepi Bamoro Oi3HECy, a OTkKe
KUIBKICTh KJIIEHTIB 3 TaKOl peKJIaMu CTaHe OuIbIa BijJ 1HIIKX. 3 OO MU
MOKEMO 3pOOHWTH BHCHOBOK, IT[0 332 KOXXHOTO KJTIEHTa MU 3aIlJIATHUIM MECHIIIC
HIXK B ITHIIMX BaplaHTax, OTXE 1 BAPTICTh PEKJIAMH € MEHIIOIO.


https://web-promo.ua/ua/blog/dinamika-rosta-auditorii-socialnyh-setej-cravnivaem-kvartalnye-otchety-datareportal-za-2020-i-2021-gody/#:~:text=%D0%9A%D0%B2%D1%96%D1%82%D0%B5%D0%BD%D1%8C%202021%3A,%D0%B2%D1%81%D1%8C%D0%BE%D0%BC%D1%83%20%D1%81%D0%B2%D1%96%D1%82%D1%83%3A%204%2C33%20%D0%BC%D1%96%D0%BB%D1%8C%D1%8F%D1%80%D0%B4%D0%B0
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4. Bbe3KkomTOBHICTh IIATGOPMHU ISl ICHYBaHHS Ta JIsIBHOCTI Oi3HECY.
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VY coumepexi, IUTIOC 11€ 3MEHIITY€E BapTICTh peKJIaMH, 00 HaBITh, SIKILIO peKJIaMa
He OyJe MaTH OJIHAKOBY BapTiCTh, TO HABITh y TAKOMY BHIIAJKy MU MOKEMO
3aleBHATH TeX came, amke cepen 100 mroxeit mo mobayath L0 pekIamy y
PI3HUX JDKepenax, Hailoinplne Oy/e HITbOBOI ayIUTOpPii caMme cepel] TIET COTKU
Jmofied, 1Mo mobadaTh cepea TapreToBaHoi pexnamu. OTxe, mis Oi3Hecy Iie
BUTITHIIIE 1 ICTIIEBIIIE.

[Mupokuit BubOip IHCTPYMEHTIB 1Js TpocyBaHHS peknamu: «Cepex HHX
HaWBaKJTUBIIII:

po3MmilieHHss B Mpodijii KOMIaHIi MOCTIB, SIKI PO3MOBIA0Th MPO TOBApPH YU
MOCJIYTH, 1X KOHKYPEHTHI MepeBaru, 0COOJIMBOCTI Ta 1H.;

aHOHCYBAHHSI 3aXO0/I1B, 1[0 MPOBOASITHCS KOMIIAHIELO;

MIPOBEJICHHS MMOJIAPYHKOBUX KOHKYPCIB 1 aKITiif;

PO3MIIIIEHHSI PEKJIaMu 3 TOKa3aMH ayAuTopii, sika He mepeOyBae B Tpymi
KoMIaHin [2].

bromxeTHHIA BapiaHT AJid BXOAY Ha miatopMmy — peectpaliisi — 0€3KOIITOBHA,
a BapTICTh 3aIlyCKy HAUIPOCTIIIO] peKIaMHOI KamnaHii He Buie 10 gonapis
[locTiiiHa B3aeMoAis 13 KOpUCTyBayaMu mociayr Oi3Hecy, abo 3 Horo
CHO’KMBA4YaMH TOBApIB.

Mo>JIMBICTh O€3KOIITOBHOIO MPOCYBAaHHs O13HECY Yepe3 BIpUIbHUN KOHTEHT.

AHaJI3YyI0uH CIEKTP yCIX Cy4acHUX COIllaIbHUX MEPEkK, MOKEMO BUOKPEMUTHU

CIUCOK HAaWTIOMYJIIPHIIINX MailaHuuKiB came s 0i3Hecy: Facebook, Instagram,
Pinterest, Twitter, LinkedIn, YouTube, Tik-Tok, Temnerpam [3].

Huni comianbhi Mepexi ajist 613HeCy CTainu IHCTPYMEHTOM sl iHOpMYBaHHS

ayIUTOPii Mpo MIsUTbHICTH KOMMAaHIT Ta B3araii iHpopmallii mpo caMy KoMIMaHito abo
0i3Hec, MpojaX Ta MPOCYBaHHS BIIACHOTO ToBapy abo MOCHyr, TOImO. Takox
COLIlaJIbHI MEPEX1 Jal0Th MOKJIMBICTh 3MEHIUUTH BUTPATH UIsl MPOCYBaHHS Ta
CKJIACTH MPECTHKHUM IMIK KoMmMaH1i abo O13Hecy, a 1€ HaJla€ MOXJIMBICTh BUXOTY
Ha MDKHApOJHUNW MEpPEKEeBUN PHUHOK, TOOTO CHpOINy€e MPOILEC MPOCYBaHHS Ta
MOMYJIIPU3alLlii Ha 1HIIUX KOHTUHEHTaX.

Cnucox BUKOPHUCTAHMUX JIZKEPEJ:

Jlunamika 3pOCTaHHS ayJAUTOPil COIlaIbHUX MEPEK: MOPIBHIOEMO KBapTalbHI
3pitn DataReportal 3a 2020 i 2021 poxku — [En. pecypc Webpromo | —
URL.: dinamika-rosta-auditorii-socialnyh-setej-cravnivaem-kvartalnye-otchety-
datareportal-za-2020-i-2021-gody

Ska comianpHa Mepexa HaWKpalie migiiae A1l IpOCyBaHHS BalIoro 0izHecy?
— [En.  pecypc Iurepmer arentctBo M System | - URL:
https://msystem.com.ua/ua/jaka-socialna-merezha-najkrashhe-pidijde-dlja-
prosuvannja-vashogo-biznesu/


https://ag.marketing/blog/chomu-vashomu-biznesu-varto-vikoristovuvati-soc-aln-merezh/
https://msystem.com.ua/ua/jaka-socialna-merezha-najkrashhe-pidijde-dlja-prosuvannja-vashogo-biznesu/
https://web-promo.ua/ua/blog/dinamika-rosta-auditorii-socialnyh-setej-cravnivaem-kvartalnye-otchety-datareportal-za-2020-i-2021-gody/#:~:text=%D0%9A%D0%B2%D1%96%D1%82%D0%B5%D0%BD%D1%8C%202021%3A,%D0%B2%D1%81%D1%8C%D0%BE%D0%BC%D1%83%20%D1%81%D0%B2%D1%96%D1%82%D1%83%3A%204%2C33%20%D0%BC%D1%96%D0%BB%D1%8C%D1%8F%D1%80%D0%B4%D0%B0
https://web-promo.ua/ua/blog/dinamika-rosta-auditorii-socialnyh-setej-cravnivaem-kvartalnye-otchety-datareportal-za-2020-i-2021-gody/#:~:text=%D0%9A%D0%B2%D1%96%D1%82%D0%B5%D0%BD%D1%8C%202021%3A,%D0%B2%D1%81%D1%8C%D0%BE%D0%BC%D1%83%20%D1%81%D0%B2%D1%96%D1%82%D1%83%3A%204%2C33%20%D0%BC%D1%96%D0%BB%D1%8C%D1%8F%D1%80%D0%B4%D0%B0
https://web-promo.ua/ua/blog/dinamika-rosta-auditorii-socialnyh-setej-cravnivaem-kvartalnye-otchety-datareportal-za-2020-i-2021-gody/#:~:text=%D0%9A%D0%B2%D1%96%D1%82%D0%B5%D0%BD%D1%8C%202021%3A,%D0%B2%D1%81%D1%8C%D0%BE%D0%BC%D1%83%20%D1%81%D0%B2%D1%96%D1%82%D1%83%3A%204%2C33%20%D0%BC%D1%96%D0%BB%D1%8C%D1%8F%D1%80%D0%B4%D0%B0
https://msystem.com.ua/ua/jaka-socialna-merezha-najkrashhe-pidijde-dlja-prosuvannja-vashogo-biznesu/
https://msystem.com.ua/ua/jaka-socialna-merezha-najkrashhe-pidijde-dlja-prosuvannja-vashogo-biznesu/
https://msystem.com.ua/ua/jaka-socialna-merezha-najkrashhe-pidijde-dlja-prosuvannja-vashogo-biznesu/
https://web-promo.ua/ua/blog/dinamika-rosta-auditorii-socialnyh-setej-cravnivaem-kvartalnye-otchety-datareportal-za-2020-i-2021-gody/#:~:text=%D0%9A%D0%B2%D1%96%D1%82%D0%B5%D0%BD%D1%8C%202021%3A,%D0%B2%D1%81%D1%8C%D0%BE%D0%BC%D1%83%20%D1%81%D0%B2%D1%96%D1%82%D1%83%3A%204%2C33%20%D0%BC%D1%96%D0%BB%D1%8C%D1%8F%D1%80%D0%B4%D0%B0
https://web-promo.ua/ua/blog/dinamika-rosta-auditorii-socialnyh-setej-cravnivaem-kvartalnye-otchety-datareportal-za-2020-i-2021-gody/#:~:text=%D0%9A%D0%B2%D1%96%D1%82%D0%B5%D0%BD%D1%8C%202021%3A,%D0%B2%D1%81%D1%8C%D0%BE%D0%BC%D1%83%20%D1%81%D0%B2%D1%96%D1%82%D1%83%3A%204%2C33%20%D0%BC%D1%96%D0%BB%D1%8C%D1%8F%D1%80%D0%B4%D0%B0
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AKTYAJIbHI TPEH/IN PO3BUTKY
ITH®OPMANINMHOI'O CYCHIJIBCTBA

CyuacHull eTan po3BUTKY CYCIHLUIbCTBA 3aBEJCHO XapaKTEepU3yBaTH, SIK €Tam —
«iH(hopMaLIHOTO CycHiIbCTBaY. [HGOpMaIliiHe CyCHiIBLCTBO — 1€ TaKe CYCIIBCTBO,
Jie KOJ)KEH MOYKe CTBOPIOBATH Oyab-sAKy 1H(GOpMaIlil0, KOPUCTYBATUCS, OOMIHIOBATUCS
1 MaTu 70 Hei 1ocTyml. Takoxk € Belnye3Ha MepcreKTUBa peali3yBaTH CBIN MOTEHITIAM,
HiJBUILYBAaTH SKICTh XKHUTTSI HE TIIBKU CBOTO, a W 1HIIMX, COPUATU CBOEMY CTAIOMY
po3BuTky. o came nae po30yaoBa iHHOpPMaLiitHOTO CyCIIILCTBA.

3a paxyHOK IHTEJIEKTyalbHOI MISUIBHOCTI, MIJBUILEHHS TEXHOJIOTTYHOIO PIBHS
BUPOOHMIITBA Ta BUKOPUCTAaHHS CY4YaCHUX IHQOpPMaLIMHHUX 1 TEIEKOMYHIKALIIHUX
TEXHOJIOT1M, BIJOYBAa€ThCsl 30UIBIIECHHS, 3HAYHOK MIPOIO, JOJIaHOI BapTOCTI B
CKOHOMIII BHCOKOPO3BUHECHUX KpaiH 1 OKPEeMHUX KpaiH, 0 pPO3BUBalOTHCS [1].

Hoga sikicTh B 1H(OpMaILIiHOMY CyCHUIBCTBI NOJIATAE Y 3a0€3MEUYEeHH] KOKHO1
JTOIWHU OyIb-IKMMU 3HAaHHSIMU, 110 BU3HA4Ya€ NEBHI KOPIHHI 3MIHH B YCI cHCTEMI1
(cycniuibHUX, TOJITUYHUX, TPABOBUX, TyXOBHUX Ta 1H.) BIAHOCHUH

MoskHa BUIUIMTH JA€sKI aKTyaldbHI TPEHAM, 3 BXKE PpaHIIIEC BIPOBAIKEHUX
CY4YacHHUX TPEHIIB iH(pOpMaLiiHOTO cycmiibeTBa [2].

OavH 3 HAWMNOMYJSPHIMIMX TPEHAIB — L€ BUKOPUCTAHHSA XMapHUX IOCIYT.
XMapHi TEXHOJOTIi 3a0e3MeuyoTh BIAIIJIEHY JOCTYIHICTh, 30epirands Ta 00poOKy
JAaHUX Ha PI3HUX MPUCTPOAX, MOMUT HA XMapHI MOCIYTH 3pocTae Bce Oinbine. Hapasi
Hal3aTpeOyBaHIIMM TpeHI0M € «[HTepHeT pedeil». Tak 3BaHa KOHLENIs peyeil, sika
J03BOJISIE 31MCHIOBATH Nepeady Ta OOMIH MK BIPTYyaJbHUM Ta (I3UYHHM CBITOM.
Texnomnoris, sSIKy JIOANHA MOKE€ BUKOPHUCTOBYBATH B MOBCAKICHHOMY JKUTTI, YilK Ta
CEHCOpU 3aCTOCOBYIOTh Yy JIOMAalIHIX NpWIanax, TPaHCHOPTI, 1HPOpMaLIHHUX
CUCTEMax Ta HaBiThb y KpociBkax. OCTaHHIM 4YacOoM BCE YacTille YyeMO PO
texHoJorii Big Data. Ile pi3Hi meToau 360py Ta 00poOku iHGOpMAILIi Ty*Ke BEIUKOTO
o0cAry, LI TEXHOJIOTII0O BHUKOPUCTOBYIOTH HaBITh MOOUIbHI OIEpaTopu AJis
MOIAJIBIIIOTO BIJCTEXKEHHS TIepecyBaHHS CBOiX aOoHeHTIB. Texnonorii Big Data
HaBITh MOXKYTh BU3HAYUTH IUISAXH, SKUMH YaCTIIIE MEPECyBAIOTHCS T1 YU 1HIII JOJH.
HaitynroOnenimumM TpeHaoM cycmiyibeTBa € came 3D-mpuctpiit. Lleit mpuctpiit, 1o
BUKOPUCTOBYE METOJI TOIIAPOBOTO CTBOPEHHS (hi3MUHOTO 00’€KTa, SIK BXKE B1IOMO
el TPUCTPId 3aCTOCOBYIOTH HaBITH JIiKapi, BIJIOMO BXE JBl BAadi crnpobu
KOPUCTYBaHHS IUM TnpuiagoM. HoBuM Ta Hapa3i HaWaKTyaJbHIIIUM TPEHIOM
iHpopmMmariitnoro cycniibcTBa € — lTyunuit iHTenekT. lle BBakaeTbCs BEIUKUM
ctpuOkoM 3HaHb. [1]o momomarae JtOJICTBY, SK BXXE 3a3HAYMIIM, IITYYHHM 1HTEIEKT
BKE€ 3aIIPOrpaMOBaHUIl HA BUKOHAHHS NMEBHUX POOIT, 0COOIMBHUI MOMUT HA IITYYHUM
IHTEJIEKT ¥Je B OXOpPOHI 370poB’s, 00, SIK BiAOMO, BIH MOXE JI1arHOCTYBaTH
3axBoproBaHHs. OCTaHHIM 4YacoM, TakKo), HaOyBae Iie OUIbLI MOMYJSIPHOCTI W
iH(dopmaliiina Oe3neka. TomMy 110, MONUT Ha 1HAMBIAYaJIbHY Ta KOJEKTUBHY O€3MeKy
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CTae Bce OUIbII MOMYyJISIpHUM. AJie sSIK HaMm BiOoMO: iHQopMallis € HeOEe3NeuHOoIo
30poero. Came B LIbOMY TpPEHJI MOCIITHUKH aHATI3YIOTh JOCTYIl JI0 MEPCOHATBHHUX
JaHUX, TEXHIYHUX 3aco0iB OOpoOKM Ta mepemadi OaHWX 1, TEpII 3a BCeE,
OOYHCITIOBAILHUX CHCTEM, 3aXHCTy OCOOMCTOI CBOOOAM ¥ mMpaBa Ha OCOOMCTUHN
iHdopmariiauit  mipoctip [2]. Ille omuuM He MeHm 3aTpeOyBaHUM TPEHIOM €
iHpopMariiiHa ekosoris mioauHd. Lle po3ninm B SKOMY JOCHTIKY€ETHCS BILTUB
iHpopMarlii Ha (opMyBaHHS Ta PYHKIIIOHYBaHHS 010CHCTEM, BKIIIOYAIOUHU JIOACTBA, a
TaK0XX Ha TICUXOJIOTIYHUN Ta colliaibHUN 100poOyT moauHu. Ha cydacHomy etari
BXKE€ CTBOPUJIIM CHUCTEMY CIIOCTEPEKEHHS 3a 3MiHAMHU TMPOIECIB KUTTEAISUIBHOCTI
JOJIeH y 3B’S3KY J1i HA HUX PI3HUX (PakTOpiB AOBKULIA. Takok, HA IbOMY €TaIll BXkKe
€ MOXIJIMBICTh BHM3HA4YaTH TpaHUIl JOMYCTUMHUX HABaHTAXEHb Ha JIIOJACHKUN
OpraHi3M.

EdexTuBHe it o0rpyHTOBaHE (OpMyBaHHS, MOAANbIIA peanizallis JepxKaBHOI
MOJITHUKU 3 PO3BUTKY 1H(OPMALIITHOTO CyCHUIbCTBA IMepeAdadaroTh BHUSIBICHHS 1
BpaxyBaHHS TEHACHI[IA PO3BUTKY, MIHIMI3alilO [ii HEraTUBHUX (DaKTOpIB Ta
MaKCUMajbHE BUKOPHCTAaHHS TMO3WTUBHUX (QakTopiB. Came depe3 1€ OIlIHKA
MIOTOYHOT'O CTaHy ¥ YMOB PO3BUTKY 1H(OPMALIIMHOTO CyCNJIbCTBA B YKpaiH1 € BKpaid
BOKJIUBUM 1 HEOOX1THUM €TaroM y MPUUHATTI ¥ MIATOTOBII BIAMOBIIHUX MOJITHKO-
aJMIHICTPAaTUBHUX pIIIEHb, € HEBIJ €EMHOIO CKJIQJIOBOIO IIOPIYHMX JOIMOBIACH Mpo
CTaH MOJAJIbIIOr0 PO3BUTKY 1HPOPMALIIMHOIO CYCHIIbCTBA U 1H(OpMaTH3aLIii.

Bzarani, pyXx po3BUTKY Cy4acHMX TPEHAIB 1H(GOPMAIIMHOrO CYCHUIbCTBA B
VYkpaiHi mpoTIrom JeKUIBKOX OCTaHHIX POKIB € CTAOUIbHO MO3UTHUBHUM, 1 11€ MOKHA
BBa)XATH CTAJIOIO TEHACHITIEI0. Y mporiect GopMyBaHHS iHGOPMAIITHOTO CYCHIbCTBA
MOJIOJIb € MaiOyTHIM TPYJIOBUM pECypcoM, BOHA BIJITpae MPOBITHY pOib Y
CTBOpEHHI 1H(OpPMAIIHHUX TEXHOJIOTIM 1 IMIBUAIIEC 3a IHIIMX OCBOIOE B TIPOIIECi
HaBYaHHS 1[I TEXHOJOrli, caMe Ha MOJIOAb MOKJIAJEHUN MOAAJBIIMA PO3BUTOK
iH(dopMaliiHOro cycnuibecTBa. ToMy MoOJIOAI HEOOXITHO HaJaTh MOKIMUBICTD
BUUTHUCS, TBOPUTHU, PO3KPUBATU CBIA MOTEHI[la], BTUIIOBAaTH CBOi 11€i, 3ailiMaTHCS
MIAIPUEMHUIBKOIO JISUIBHICTIO 1 OpaTH y4acTh B YXBAJICHHI BAXKJIMBUX COLIAIBHO-
€KOHOMIYHMX Ta MOJITUYHUX PIIIEHb 1 3pOOMTH CBIA 3HAYHUI BKJIAJ B PO3BUTOK
CYCHJIbCTBA.

Cnucox BUKOPHUCTAHMUX JIZKEPEJ:

1. Bragumup MacnoB. “TenaeHIiii po3BUTKY 1 BUKIMKU B 1H(OpMaLiiHOMY
cycnuibeTBl Ta pedopmyBaHHs ocBiTH’. [octyn Biakputuit B pdf daitmi.
https://www.pulib.sk/web/kniznica/elpub/dokument/Bernatova8/subor/Maslov.
pdf

2. Pena MapyTtsH. “IndopmariiiHi TpeHAX Cy4acHOro CBITY . BimkpuTuii moctyn
s Bcix  kopucryBauwiB.  https://matrix-info.com/rosiya-z-bojovykamy-
otrymaly-prodovzhe/

3. ly6os JI. B. “Indopmariitne cycniibctBo B Ykpaini”. JlocTyn BIAKpUTHI B
pdf  oaitni. https://niss.gov.ua/sites/default/files/2011-02/dubov_infsus-
31058.pdf
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TEXHOJIOI'IA BJIOKYEWH Y BI3BHECI: CYTHICTb, TPUHIIUIIA
BUKOPUCTAHHS, HEPCIIEKTUBU

Huni blockchain crae texHosorieto maiOyTHboro. Bce Ounbiiie koproparriit
KOPHUCTYIOTHCSI HOTO MOCIYraMy KOKHOTO JIHS. KpUnToBaIOTH 3 KOKHUM POKOM BCE
NOMYJISIPHINI, a Pa3oM 3 IHUM iX PO3MOBCIOHKEHHS Cepell CYCIUIbCTBA. 3pOCTa€e
MOMUT Ha BUKOPUCTAHHS KPUITOBAIIOT Y PI3HUX Taly3sX.

bisHec pyxaeThcs BHepen JAelanl LIBUJIIE B HAlpPsIMKY OHJIAWH cepeloBUIL,
TOMY dYac MamnepoBHX JOKYMEHTIB MOTPOXY CIUTMBAaE. JIOKYMEHTH €JIeKTPOHHOTO
BUIJISIAY MAlOTh 3HA4HI IEpEeBaru HiXK iX MOMEPETHUKH, a caMe: ITPOCTE apXiBYBaHH,
JOCTYIHICTh 3 PI3HUX YAacCTUH CBITY, €KOHOMIisl KOILUTIB Ta 3MEHILIEHHS BIUIMBY Ha
HABKOJIMIIHE cepenoBulle. Ines OnokyeilHy € 1 OyAe TIraHTChbKUM JKEpPEIoM
IHHOBallli B E€KOHOMIYHIM, TEXHOJIOTIYHIA, MNPaBOBIM Ta I1HIMMUX cdepax KUTTA
CyCHIJIbCTBA.

brokueiiH — e TexHosoriss oOpoOKH, iIeHTH]IKALII KIIEHTIB Ta 30epiraHHs
iHpopmarii [2]. HocmiBHo 3  aHriidicekoi MoBu  OnokueitH  (blockchain)
NEPEKIATAETHCS, SIK «JIAHIIOKOK OJIOKIB», a CTBOPEHA Ta 3alpOIIOHOBaHA TEXHOJIOT1S
oyna 2008 poui Caromu HakamoTo (rpyna mrozeit abo niceBnoHiMm mroaunu). Cepen
FOJIOBHUX OCOOJIMBOCTEN OJIOKYEHH TEXHOJIOT] MOYKHA BUIINTH:

- MPO30pICTh — B OJOKYEHHI 30epiratoThCs JAaHl Mpo BCI MPOBEACHI omepartii 3a
BCIO 1CTOPII0 CTBOPEHHS CUCTEMU (KPUIITOBAIIOTH);

- CTaOUIBHICTh — BM HE MOXKETE BUJAIUTH a00 3MIHUTH 1H(OpPMAIIIO «3aHIM
YHCIIOM», a TUTbKA CTBOPUTH HOBY YTOILY;

- HE3QJEeXHICTh — 30epekeHHd I1H(popMallli BIIOYBAETHCS HE HA OJHOMY
LEHTPaAJIbHOMY CEPBEPI, a HA KOMIT IOTEpIB 0€3J114l YUaCHUKIB MEPEXKI.
brnokueitn (Big aunrmiicekux ciiB block — 6Omok, chain — njanmror) —

pO3MOIiIeHa Mepeka, TEXHOJIOTIs, 0 J03BOJISE BIAKPUTO Ta HAHIMHO peecTpyBaTh
iH(dopMalito, 3MEHIIYBaTH TPAHCAKIIIHI BUTPATHU Ta NPOCTEKYBATH MLUIAX
TpaH3aKIii. bok4yeitH € 0OCHOBOIO JIJIsl 3aCTOCYBaHHS KpUNTOBAIOT. 3riHO 3 Google
Trends, Tepmin «blockchainy Bmepie moyaB HaOMpaTu MOMYJIAPHICTH B MOITYKOBHX
sanutax y 2013 porii, Ha 1Ba pOKH Mi3HIIIE, YUM TepMiH «bitcoiny, mo3HAYAIOUH Ty
KOHKPETHY KPUNTOBAIIOTY, I 3a0e3medeHHs 00OpOTy KO 1 OyB CTBOPEHHIA
omokueitn. Came y 2013 pormi mouaBcst pi3KHil pIiCT 1HHOBAIIWHOT AKTUBHOCTI,
MOB’S13aHOI 3 BAKOPUCTAHHSAM OJIOKUEHHIB B PI3HUX MPOEKTAX, IKUH TIPOJOBKYETHCS 1
B Ham 4ac [1].

brox TpaH3akiiii — cnemianizoBaHa CTPYKTypa Jis 3aldCyBaHHS Tpyn
TpaH3akid. TpaH3akiiss BUKOHYETbCS  TUIBKM  TOMl, KOJHM  BBaXKAETHCS
MiATBEpKeHO0. 1le 3pydyHo 1 HaiiHO, SKIIO TOBOPUTHCS MPO 3A1MCHEHHS Nepeaadi
IUTaTeXiB a00 KOH(iAeHIHNX naHux [1].
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PoGoTy 6sokueitHy Mo)kHa MOpPiBHATH 3 Torrent — (hyHKIIIOHYBaHHSI CHCTEMH
BiI0yBaeThes B pexkuMi P2P (peer to peer — koM’ roTepHa Mepexka, 1€ BCl YIaCHUKH
MaroTh piBHI TIpaBa). Ko Mu 3aBaHTaXKyeEMO (PiTbM 3 TpeKepy, IEHTPATBHHUI CEpBEP
He 3amydeHuidl. Dailn 3aBaHTaXyeTbcs O€3MOCEPEIHBO 3 KOMII IOTEpa TaKOIo XK
y4acHHKa TOpPeHTa, AK 1 BH. AHamoriudo i B blockchain. Yci mii 3 TpaH3akiismu
MPOBOATHCS MK yYaCHUKaMU Mepexki Oe3mocepeiHbo. A 3M1HCHIOIOTHCS BOHU 32
YMOBH TOTO, 1110 TXH1 KOMI IOTepHU MpUETHAHI IO OHIET Mepeski — OJITOKYEHH.

JIst GBI TIIMOOKOTO PO3YMIHHS MPUHITUIIIB POOOTH OJIOKYEHHY, PO3IIISTHEMO
e TPaH3aKI[II0 B CHUCTEMI Ha OCHOBI ormepamii 3 IMepekady KpHUITOBAIIOTH,
HaIpUKJIaJ1, O1TKOTHA MOETAITHO:

1. Kmient 1 xoue nepeBectu Kiienty 2 ogus O1TKOIH.
2. bnokueitn dopMmye 110 omeparliro B OJIOK, pa3oM 3 IHIIUMH aHAJIOTIYHUMH

TpaH3akiisaMu. HoBuit 6710k MICTUTB XeIl 1 HOMEP MOMEPETHHOr0 OJIOKY.

3. CdopmoBanwmii O6JI0K BiMPaBISETHCSA BCIM KOPUCTyBadaM CUCTEMU OJIOKYESHH.
4. Skumo BIACYTHI MOMHWJIKH, TO KOXEH YYaCHUK 3amucye OJIoK 1H@opmMmarli y

CBOIO 0a3y JaHUX.

5. brok nmojmaerbcs 0 JAHILIOKKA TOMEPEAHIX OJOKIB, TaK BiH MICTUTh
1H(pOopMaIIio PO BCl MUHYJII YTOAM.
6. KpunroBamora BignpasiseTses Big Kimenra 1 go Kiienra 2 [2].

VY k0okHOMY 3 OJIOKIB I[bOT'0 JIAHLIOTY Y LH(poBOMY (popMmaTi 3amucaHa Ta 4u
iHIIa 1HQopMallig. Y BHUMNAAKY KPUIITOBAIIOT — 1€ JIaHI PO YroJid, Yac CTBOPEHHS
050Ky, aapeca Ta iHme. KokHuil KOpucTyBad MOXKE MEPErISIHYTH 110 1H(OpMAILiio,
ajie 3MIHUTH ii BiH HE B 3MO3I.

Bci, npakTudHo, riiku 6i3HeCYy MOTPEeOYIOTh JJisi IO/l MOCEPEIHUKIB, 1 TOMY 13
TOJIOBHUX OCOOJMBOCTEH TEXHOJOTIT OJOKYEHHY € CIPOMOXKHICTH CaMOCTIHHO
KOHTPOJIIOBAaTH TMPOIIEC BHUKOHAHHS yroJ Ta JIOMOBJSTUCA 3 IMAapTHEPOM
OesmocepenHbo0 0€3 3arpo3u ImaxpaicrBa Ta oMmaHy. biok4eiiH MOXKIIMBO
CXapakTepu3yBaTH SIK I1o0alibHy 0a3y JaHUX, 1 3MIHUTHU ii HE B 3MO31 HaBITh i1 XK
onepatopamu. [[i BIacTUBOCTI BIAKPUBAIOTH BEJIMUE3HI MOKJIIMBOCTI JJIsi O13HECY Ta
CYCIUIbCTBA B I[IJIOMY.

VHIKaJIbHI MOXJIMBOCTI OJOKYEWHY CHPUSUIA TOMY, IO TOIIYKOM TaKUX
pILIEHB 3JIy4€HO BEJIMKE YMCIIO CHEIIaNICTIB 3 PI3HUX KYTOUKIB CBITY. B pe3ynbrari
171es1 OJIOKYEiHYy BkKe € 1 Oy/ie 3aIuIIaTUCs HAWMOTYKHIIIUM JHKEPEJIOM 1HHOBAIlIN B
€KOHOMIYHIH, TEXHIYH1/, TPABOBIHM Ta B IHIIKMX cepax KUTTSA CyCIIIbCTBA.

Choucok BUKOPUCTAHUX JIZKEpPEJI:

1. I'pyma Bamguwm Illo Take blockchain 1 ayist woro Bin notpidben — [Emn. pecypc] —
URL.: https://nachasi.com/crypto/2017/06/02/blockchain-fag/

2. lllo Take OnokueitH? — [En. pecypc Ilpoctobank Koncanrinr] — URL:
https://bankchart.com.ua/finansoviy_gid/investitsiyi/statti/scho_take blokchey
n_#1



46

Yepnosa O. O.

Crynentka 1Y «Onechka MOTITEXHIKA
KepiBHuk: k.mem.H., 1011,

Cwmeranina JI. C.

HUPPOBI3ALIA AK HOBA PEAJIBHICTbH

TenepimHii CBIT yXe 3pOoOMB BEIUKHH KPOK JO TMPUHIIMIOBO HOBOI
TEXHOJIOT1YHOI, COLIAJIbHOI Ta €KOHOMIYHOI peanbHOCTI. [Ipore, mepen cydacHuUM
1HIYCTpiaIbHUM CYCIUJIBCTBOM ITOCTA€ YMMAJIO BUKIIMKIB, K1 CKJIAIHO MTEPEOIIHUTH.

Maetbcsi Ha yBa3i 3MiHY TJI00QJIBHOI COIIAJIbHO-TEXHOJIOTIYHOT CTPYKTYPH,
pe3yiabTaToM fAKOoi € ToBHE (HOpMaTyBaHHS 3BUYHUX JJIsl JIIOAUHU CHCTEM,
(dhopMyBaHHS HOBHUX E€KOHOMIYHHX 1 COIllaJIbHMX cTparerid. BoaHouac 3MIHIOETHCS
MOJENIb ~ CYCINUIBHOI HOPMHM Ta  yHOPABIIHHS, BIOOYBAlOThCA  MacIITaOHI
3arajgpHOAEMOrpadiuni 3MiHUA. Asie npoOiemMa MoJiArae He B TOMY, IO Mepexia 10
MOJIei CyCHiIbCTBa BiOyBaeThes B mpuHIuii. [Ipobiema nossirae B Tomy, 110 1ei
nepexijy e HaATO MIBUAKUMHM TEMIIAaMH — HE 3a TUCAYONITTS, HE 3a CTOJITTS, K
1HIIl arpapHi Ta 1HAYCTplalbHI COCOOM, a JUIIE 3a KiJIbKa JAeciATKIB pokiB. Hacumy
MOKHA HE MOTOJUTHUCS 3 TYMKOIO TIPO Te, M0 BUXIA 3 iICHYIOUOTO HAaBAHTAKCHHS Ha
CTIMKY TPa€KTOPIIO 3pOCTaHHS MEepPeyBaTUMEThCA NOTPSACIHHS JUIsl OLIBIIOCTI KpaiH,
SK1 HE BYACHO CTBOPHJIM €KOHOMIYHI, OJITUYHI Ta TEXHOJIOTIYHI YMOBH JIJI HOBOT'O
migiiomy [1].

B 1eii wac nudposizaris cTaya HEBIIIUIPHOK YaCTHMHOKO HAIIOTO XKHUTTA. Lle
HOBHUM TIpOIEeC TEPEeXoay MANPHEMCTBA a00 IIJIOI €KOHOMIYHOI Taiy3l Ha HOBI
Mozeli Oi3Hec-TPoIIeciB, MEHEDKMEHTY Ta CIOCO0IB BUPOOHUIITBA, 3aCHOBAHUX HA
1H(MOPMAIIIHHUX TEXHOJIOTISX.

Benuki TeMnu pO3BUTKY TEXHOJIOTIH 3HAYHO 30UIBIIMIA  MOKIMBOCTI
OUIBILIOCTI JIFOICH B OCBOEHHI Ta 3aCTOCYBaHHI 3HaHb PO3MOBCIOXKEHOI 1HPOpMAIlIi.
[Ilupoke MNOWIMPEHHS COLIAJbHUX MEpPEX Ta EJIEKTPOHHUX CEpBICIB BXKE IyKe
BIUIMBAIOTh Ha CBIJOMICTb JIOAWHM Ta 1i cBiTorisa. LludpoBa «peasbHICTB» BKe
(dhopMye TOBEIHKY JFOJJMHA, HOPMH COIIaIbHUX BIAHOCHH. TakuM MPUKIAIOM MOXKE
Oytu comianbHa Mepexa Instagram, y sKiM KUIBKICTh IIOMICSYHO aKTHBHHUX
KOPUCTYBaydilB CTAHOBUTHh MOHaJA 2 MUIbApAU Jrojaed. HaliBaxnuBimow (QyHKIIE
Incrarpamy € comanbHUN B3a€EMO3B’SI30K JIHOJICH, OCKUIBKH CHUJIKYBaHHS JIMIIC
00’eHy€e JMFOAEH, 10 MPU3BOAUTH O IXHBOI €IHOCTI, 3/1arojd, a TaKOX CIpHUSE
B32EMOPO3YMIHHIO MK HUMH.

[Mudporizariss cnpoctuna KuUTTA JoAUHU. OHIEIO 3 TOJOBHUX 3aCIyT
udpoBizallii € 3HUKEHHS KUTBKOCTI 0()OPMIICHHS ManepoBUX JTOKYMEHTIB. [[oBiaku
Ta MACMOPTH MOKHA 3aMOBJISITH Y€pe3 MporpamMy, TaM ke 30epiratd Ta OHOBJIIOBATH
Bci mgani. llpukmagom Takoro pomatka € «is». Y 1pbomMy A0gaTKy MOXKHA
chopmyBati OIOMETpHYHI TACIOPTH, CBIJOLTBO TMPO HAPOMKEHHS JUTHUHH,
CTYJIEHTCbKUI KBHUTOK, BHYTpilHii Ta 30BHIIHIA COVID-ceprudikatu, Boaiichki
npaBa. Ha nopraini «/lis» B pekuMi OHJIaiH MOKHA CTAaTW MIANPUEMIIEM, OOPMUTH
JIOTIOMOTY TPU HAPOJKEHH1 TUTWHU, 3MIHUTH BHUJ JISUIBHOCTI a00 MPUIUHUTH i,
MoJaTH T030B JI0 CYyAY, 3apeecTpyBaTH aBTO, O(QOPMIISATH JIEH31i, OTPUMATH
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BUMUCKU TOIIO. CHHUCOK MOCAYr TAaKOX PETYJSPHO PO3LIMPIOEThC. | 1e crpolrye
KUTTSI CyCIIBCTBA. TakoX, 3a JomoMorow [HTepHeTy, JIerko MOXKHa OIIauyBaTH 3a
BCl KOMYHaJIbHI TOCIYTH, HE KOPUCTYIOUHCHh KapTKamH. 3’SIBUJIOCSA Ty>Ke Oarato
MOXXIMBOCTEeH. Bcl Hamm gaHi 3aHOCSATHCS B NEPCOHAIBHUN (ailll, B Tak 3BaHy
«O0coOHuCTy crmpaBy», Kyau MokHa BHectH He yumie [1Ib, macmopthi gani, micie
po0OOTH, KPEAUTHY I1CTOPIitO, a i yce ocobucte kuTTa. KpiMm TOrO, CHOTOHI CydacHi
TEXHOJIOT1i JJO3BOJISIFOTH BIACTE)KYBAaTH JIIOAWHY, /e O BOHA HE 3HAXOoauiacs, 1 moob
BOHA HE pobOua.

VY nutoMy HuHI 1TMQPOBI MPOLIECH TMO3WTUBHO BIIMBAIOTh HAa 1HHOBAINHY
MPOJIYKI[iF0, pOOOTY MOCIYT, MOKPAIIYIOTh CUTYAIlil0 Ha PUHKY IIpalli, IMABUITYIOTh
MaTtepiajibHUM 100poOyT HACEJIeHHsI Ta piIBEHb OCBITH.

€ ¥ wHeraruBHi (QakTtopu nMdposizamlii, 30Kkpema: QopMyBaHHA Ta
PO3MOBCIOKEHHS KIOEP3JTOUMHHOCTI, KJIIMOBE MUCIIEHHS, HOB1 3arpo3u JJis JIFOAUHU
Ta 1H. SICKpaBUM NpHUKIaJAOM € Trio0albHa Xakepcbka KiOeparaka. lle Mmoxe
MPU3BECTH /10 TMOUIKOKEHHS JTaHUX KOMIT I0Tepa abo 1HIIOro MPHUCTPOIO, HA STKOMY
30epiraroTbcsa MaTepiain 0CcOOUCTOI IHPOpMallli KOpUCTyBaya.

[udposizaliss CTBOPIOE HOBI OI3HEC-MOMXJIMBOCTI ISl JESIKUX BUMAIB
€KOHOMIYHOI JIsUIBHOCTI, TaK 1 3HW)KY€ IMOTEHI1a] PO3BUTKY I 1HIUX. Hanpuknan,
JTUCTaHIliiiHa poOOTa Ta HABYAaHHS 3MEHIIYIOTh MACAKHUPOIOTIK, EJICKTPOHHA
KOMEPIIisl 3HUKY€E OTPpeOy B TOPrOBUX ILIONIAX, OJJTHOYACHO PO3BUBAETHCS JIOTICTHUKA
JIOCTABJISIHHS TOBapiB, MpuaOaHux 4depe3 [HTepHET, Ta mociayru, 1Mo 0a3yloTbcs Ha
1H(MOpPMAIIHHUX TEXHOJIOTISX.

Tak camo Benuka HebOe3neka HU(poOBIZAIll MOJATAE Y 3HUKEHHI BaXKIUBOCTI
JOAWHKA B 0aratbox mporecax. MamuH 3HAYHO TMEPEBUINYIOTh ITi3HABAJIbHI
3M10HOCTI y OLIBIIOCTI O0JAcTel, M0 3MYyIIye MOOOOBAaTHCS AesSKUX pusuKiB. L1
PUBHUKHU TIOJIATAIOTH Y: NedimuTi poOOTH, fKa 3aMICTh JIIOACH BUKOHYBAaTUMETHCS
MalllMHAMU, HACIIJIKK JJI HE3aJeKHOCTI JIIOJAWUHU M, 30Kpema, i ii cBOOOIU Ta
0e3reku, NOOOIOBAHHS, 110 «PO3YMHIII» MAIlMHUA JOMIHYBaTUMYTh HaJ JIOAbBMU U
CTaHyTh MPUYMHOIO 3aru0Oell JI0ICTBA.

OT1xe, MOXHa 3poOUTH BUCHOBOK, 110 IU(PpOBI3allis 11€ € HOBa pealibHICTh. Lle
CTBOPEHHS HOBUX JIOJJATKOBUX MOXJIMBOCTEH 1Jis JItoACTBA. Ha choroaHi HemMae Takoi
chepu CyCHUIBHOTO KUTTS, sIKa iICHy€e 0e3 UU(PPOBUX TEXHOJOTIH. 3 KOXKHUM JTHEM
naenani OuIblle pI3HUX IMEpPEeXoJiB came Ha HudpoBuil gopmar. Ajne il moTpiOHO
MOBHOIO MIPOIO BpaxyBaTH MOXJIMBOCTI TEXHOJIOTIYHOTO TIporpecy 1 Moro
MTOTEHIIIHI PU3HUKHU.

Cnucok BUKOPUCTAHHUX JIZKePeJI:
1. Ompra Ilumymina IludpoBa exkoHOMIKA: TPEHIU, PHU3UKH Ta COIAJIbHI

JE€TEPMIHAHTH, — Kwuis. — KOBTCHb 2020p.—En.pecypc. —
URL:https://razumkov.org.ua/uploads/article/2020 digitalization.pidf
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AKTYAJIBHI HATIPSIMKU IHBECTYBAHHS 10 BITYU3HSIHOI
EKOHOMIKH TA IEPCHEKTUBU CI/ICTEMATI/I"3AI_[Ii
IHBECTUHINHOI'O 3AKOHOJABCTBA YKPAIHU

VY CBITIl OCTaHHIX MOJIH, MOB’SI3aHUX 13 MOBHOMACIITAOHUM BTOPTHEHHSIM
Pociiicekoi ®@enepaitii Ha TepuTOpito YKpaiHu, y chepax eKOHOMIKU Ta P KaBHOTO
YIOPABJIIHHS [OCTA€ HarajibHE MUTAHHA IIOJO0 3AIyYCHHS 1HO3EMHHUX 1HBECTHUIIHM 10
BITUM3HSIHOI €KOHOMIKH.

Cranom Ha 17 Oepesns 2022 poky, cyma 30HMTKIB, BHACHIJOK POCIMCHKOI
arpecii Ha Tepuropii Ykpainum ckmagae 1,8 tpna rpuBenr abo $62,6 mupa. YV
MOPIBHSIHHI 3 TTONEPEAHBOIO OLIIHKOI0, ONpUiItoAHeHOI0 10 Gepe3Hsi, o0csr BTpaT 3pic
Ha 330 miapna rpH, abo Ha $8,3 mupa. IIpo 1e cBigUnThH aHadi3, 0 3AIHCHIOETHCS B
pamkax mpoekTy «Pocis 3ammatute» kKomaugoro KSE Institute (aHamiTHYHUN
mipo3ain  KUiBCbKOT IIKOJM €KOHOMIKM) Ta BOJIOHTEpaMU 13 MAapTHEPCHKUX
oprasizailiif, 30kpema, 13 LlenTpy exkoHoM14HOi cTpaTerii Ta «Prozorro.ITpomaxi».

B minomy, 3a pospaxynkamu KSE Institute, 3 modarky BiickkoBoi arpecii Pocii
npotu Ykpainu 24 motoro, B YKpaiHi OyJ0 MOIIKOMKEHO, 3pyHWHOBaHO abo
3axoIUieHo ImoHaimMene 411 3aknagiB ocBiTH, 36 3aKiaaiB OXOPOHU 3JI0POB’S,
1600 xutnoBux OyauHKIB, 26 3aBoxdiB / ixH1 ckiaau, 15 aepomnopti, 6 TEC / T'EC
tomo. KpiM Toro, «BrpadeHo» moHaj 15 THCSY KIJIOMETPIB aBTOMOOUIBHHX JOPIT,
S THCSY KUIOMETPIB 3ali3HUYHUX IUIAXIB, 3pYyHHOBAHO / BHBEACHO 3 Jaiy
15 aepomnopri, 350 MOCTIB Ta MOCTOBHUX TIepexo/1iB Toro [1].

bepyui mo ymaru, mo cranom Ha 30 Oepe3ns 2022 poxy, BiliCBKOBI ii
nepeOyBalOTh y aKTUBHIM (a3i, 3a3HayeHl JaHl HE € BUYEpNHUMHU. BpaxoByrouu
BUILIEHABE/ICHE, HEOOXITHICTh Y MPOLIEC] 1HBECTYBaHHS, 30KpeMa Biji €BpONEUChKUX
KpaiH — mapTHEpIB YKpaiHU 3pOCTA€ 3 KOKHUM JTHEM.

Hapa3si, BiliCbKOB1 A1i YHEMOXKJIUBIIIOIOTH MPOLEC MPUBATHOTO 1HBECTYBaHHS
B1Jl 1HO3€MHUX JIep>KaB ab0 BOHO € ayxe oOMmexeHuM. BolHodac Ha Hally TyMKY,
TICTIsl 3aBEPIICHHS] BOEHHUX 1 Ta MPUMUHEHHS BIHCHKOBOTO CTaHy, MPIOPUTETHUMHU
HarmpsiMaMu JJi1 1HO3EMHUX 1HBECTOPIB B YKpaiHM MOBWHHI CTaTH HACTYIHI cdepu
iH(ppacTpykTypu :TpaHcropTHa cdepa (aBTOMOOUTBHI JOPOTH, aBTOMOOUIBHI
MaricTpali, aepornopTH, MOPCHKI MOPTH, CKIAACHKI Ta PEMOHTHI 3aKJIaH, a TAKOXK Ti
3aKJIaau, K1 3aMalOThCsl PEMOHTOM, OyJIBHUIITBOM Ta PEKOHCTPYKIIIEIO, a TaKOX
eKCIUTyaTaIlifHUM YTPUMaHHSIM JIOPIT, MOCTIB Ta 1HIIUX JOPOXKHIX MUISIXIB; O13HEC-
iH(ppacTpykTypa (613HeC-LUeHTpH, 0hICH); 00’ EKTH KUTIOBOrO OYIBHUIITBA; 00’ €EKTH
CoLllaJIbHOI IHPPACTPYKTYpH (IIKOJIU, JUTIU1 CaT0UYKH, 3aKJIaId OXOPOHHU 3/10POB’S Ta
COLIIAJIbHOTO 3a0€3EeUEHHS).

Ha namy aymky, 3 MeToro ()yHKIIIOHYBaHHS KICHOI, €(EKTUBHOI Ta Mpo30poi
MpoLIelypy IHBECTYBaHHS, B YKpaiHi mMae OyTH CTBOpEHA MOTYyXHa HOPMAaTHUBHO-
npaBoBa 0a3a, 10 PEeryJIto€e IHBECTULIIHHY AISUIBHICT Ta IHBECTULIMHI TPOLIECH.


https://uk.wikipedia.org/wiki/%D0%94%D0%BE%D1%80%D0%BE%D0%B3%D0%B0
https://uk.wikipedia.org/wiki/%D0%9C%D1%96%D1%81%D1%82
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[luTaHHsSIM  JOIIIBHOCTI  BIOPSAKYBAaHHS  YMHHOTO  IHBECTHLIMHOTO
3aKOHO/IABCTBA B €/IMHY y3TO/DKEHY CHUCTEMY PO3TIISIaiucs OaraTbMa yKpaiHChKUMU
HAyKOBIISIMH.

3HayHUM BKJIAJ Y TEOPETHUHI JOCTIXKEHHS MPOIECiB 1HBECTYBaHHS 31 HCHIIN
BueHi-ekoHoMmicTu:  FO. baxxan,  II. benenskuit, A.Toiiko, M. JlomimHuii,
M. Jleancenko, M. Kpymnka, O. Jlanko, C. Onumko, B. Omapin, B. ®enopenko, a
TaKOX BUYCHI-IOPUCTH: JI. BopoHosa, M. KyuepsiBeHko, A. Heuai,
I1. IMaypkiBchbkuid, Ta iH. [2].

HarrionasibHe 3aKOHOJaBCTBO y cpepi peryIroBaHHs 1HBECTUIIIMHOT TISUIBHOCTI
HecTallIbHEe, HOPMAaTUBHO-TIpaBOBa 0a3a 3a3HA€ MOCTIMHUX 3MiH, OCKUIBKH B TIPOIIEC]
il ¢hoopMyBaHHS OJIHI HOPMATHBHO-IIPABOB1 aKTH MPUHUMAIOThCS, 1HII BIIMIHSIIOTHCS,
a00 X MOJIOKEHHSI 3HAXOMASATh CBOE BIJIOOPAKEHHSI B 1HIIMX HOPMATHUBHO-IIPABOBUX
akrax. [3].

[lonpu Te, Mo Ha JaHWUM Yac, YKpaiHChbKE 1HBECTHULIMHE 3aKOHOAABCTBO €
JIOBOJII PO3BHUHYTHM Ta MICTHTh B COOl IIUPOKUNA MAacuB HOPMATHUBHO-IIPABOBUX
aKkTiB, B OUIBIIOCTI 3aKOHIB, Ha Hally JAyMKY, BOHO HOTpeOy€ OHOBJICHHS Ta
CHUCTEMATHU3AIli] 3 HACTYITHUX MTPUYHH:

- HasIBHOCTI BEJIMKOI KIJIbKOCTI KOMI31d Ta MPOrajiuH B HOPMATHBHO-TIPABOBUX
aKTax, 0 PETyIIO0Th THBECTUIIHY JIsIbHICTb;

- ICHyBaHHS pO3rajy>kKe€HOI Ta HEIUIICHOI CHUCTEMH 3aKOHOJABUMX AKTIB Y
cdhepi IHBECTULIMHOT TiSIILHOCTI;

- HEOOXIAHICTh ajanTallli BHUIIE3a3HAYEHUX HOPMATUBHO-TIPABOBUX aKTIB [0
3akoHoAaBcTBa €Bporneiickkoro Coro3sy.

BpaxoByroun Bce BUIIICHaBEJCHE, BBAXKAEMO 3a JOILLUIbHE MPOBEACHHS
CUCTEMaTH3aIlll 3aKOHOJABCTBa Yy cdepi I1HBECTUIINWHOI AiSUTBHOCTI, MPOBOJUTU
nuIsixoM koaudikarlii, a came: po3poOKH Ta MPUNHSATTA 1HBECTHUIITHOTO KOJEKCY
Vkpainu, skuii Ou cTaB e€(pEeKTHBHHUM Ta OCHOBHUM 3aKOHOM, 3aBISKH YITKIH
CTPYKTYpPOBAHOCTI SIKOTO, OyJin O yCyHYTI NPoOJIeMH PO3TATyKEHOCTI HOPMATHUBHO-
MIPaBOBUX aKTIB Ta HASBHOCTI CYNEPEYHOCTEH Ta MPOTAIMH y 3aKOHOJIAaBUMX aKTaX Y
i cdepi.

Cnucox BUKOPHUCTAHMUX JIZKEPEJ:
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MEDICAL MARKETING: ITS TOOLS

Marketing in the medical field of activity is the organization of sales of
medical services or products based on an assessment of the demand for them. The
market of medical services is attractive for investors. People will always get sick, so
for novice entrepreneurs in this area, everything seems profitable and uncomplicated.
At the heart of effective marketing activities in medicine are three mechanisms of
social interaction. Let’s take a look at them [1].

1. Study of the scope of needs. The final consumer of medicines is a patient
who takes medications, attends procedures or follows the recommendations of the
attending physician. The cohort of consumers also includes the doctors themselves,
who determine the treatment regimen and prescribe a particular drug or procedure.
Achieving the main result of medical activity — the success of treating patients, the
doctor receives an adaptive result: career growth, wages, popularity, etc.

For the patient, any manipulation will be a means of restoring lost health. For a
doctor, the successful result of its application is important because it confirms his
qualifications and allows you to strengthen his social status. In addition to these two
categories in the field of drug care, there are other consumers who have their own set
of needs and in one way or another affect market relations in this area:

- state institutions interested in improving the health of the population;

- pharmacists who are directly involved in the promotion and distribution of
medicines;

- drug manufacturers.

2. Coordination of relations in the system of division of labour. Market
relations are not only a simple purchase and sale, but also one of the main operators
in the system of division of labour. They become the guarantor of the equivalent
contribution (quantity and quality of labour expended, its complexity and
significance) remuneration. The entry into the market of a new medicinal product or
manager the emergence of a new medical service is preceded by a complex and
knowledge-intensive collective activity.

3. The phenomenon of self-organization in market relations. It would seem that
it could be simpler — the decision on the contribution of everyone and the degree of
remuneration can be made by the head of the enterprise or a collective meeting of
representatives from each of the organizations involved in the process. However, the
human mind is limited by the ability to simultaneously operate on no more than seven
representations. Production processes include a much larger number of subunits. The
involvement of a team in the solution of this issue inevitably increases the likelihood
of disagreements on the basis of a conflict of interest, complicated by social laziness,
free riding, etc.
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Consumption in the medical field differs from a similar process in other areas,
since health is not a commodity [2].

In its place is a drug or medical service that can restore health. The main
aspects of the implementation of market relations in medicine:

- attraction of finances in accordance with the significance for society of the
final results;

- creation of conditions for the maximum possible satisfaction of the needs of
patients.

An important mechanism in the system of division of labor is marketing
activities based on the study of the sphere of needs, especially the policy of
promoting medicines. It should be noted that in the laws of many countries there are a
number of strict restrictions for advertising on medical topics. Basic prohibitions:

- advertise illegal drugs, narcotic and psychotropic substances;

- declare the complete safety of treatment, guarantee a 100 % positive result;

- promise to prescribe treatment without visiting a doctor [3].

Therefore, in any advertisement, a disclaimer is needed — a warning.
Traditional offline channels of medical marketing are radio, press, outdoor
advertising, television. In parallel with the clinic, you can promote the personal
brands of its specialists. This is a good strategy, because many patients are not
looking for a clinic, but for «their», family doctor: to be a professional, polite, easy to
communicate, attentive.

You can tell the client about the examinations that are important for his health,
about the promotions and discounts of the clinic, invite him to events. When making
an email newsletter for a medical institution, you will have to comply with many
laws: about advertising, and about the collection of personal data, and about the
provision of medical services.

Chatbots in medicine are a program in a messenger that simulates real
communication with a living person. A chatbot can be set up to guide a potential
customer from getting to know you to repeat sales. It should be recalled once again
that marketing in medicine is greatly limited by the laws of the country and the
requirements of advertising platforms. Thus, it is precisely such actions that
contribute to the effective operation of the medical institution in the long term.

References:

1. Top Healthcare Marketing Tipps fur 2022. URL: https://www.digital
authority.me/resources/healthcare-marketing/

2. Medical Clinic Marketing: 7 E-Mail-Marketing-Tools.
URL.: https://rapidboostmarketing.com/medical-clinic-marketing-7-email-
marketing-tools-medical-professionals/

3. General  Regulations on advertising in the United  States
URL: https://adconsul.org/en/articles/
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OCHOBHI HOHATTA «MEHE/IKEP OXOPOHMU 310POB’51»

Ha croronni B YkpaiHi iCHye HacTymHa npoOJjieMa, 10 MOocaau KEepiBHHUKIB

Jep>KaBHUX JIIKYBaJIbHO-TIPO(IIAKTUUHUX 3aKJIaJIB OYOJIOITH IMEPEBAXKHO JIKapI.
Taki mocamoBIll MaloTh BHCOKY KBaji(ikaiilo Ta 3HAYHUN JOCBIA 3 MEIUYHOI
crietiamazaiii. Ajle BOHM HE MaloTh JIOCBIY 3 €KOHOMIKHM Ta YIIPaBIIIHHS OXOPOHH
3n0poB’si. OcBiTa 3 yIpaBJiHHSI OXOPOHM 370pOB’Sl MpH MpPU3HAYEHHI Ha MOCaay
TOJIOBHOTO JIIKaps HE € MPIOPUTETHOIO 03HAKOIO.

S0 mDpoBECTH aHadl3 HAYKOBHX Mpalb BITYM3HAHUX YYEHUX BapTo,

3a3HAYUTH, 10 caMe y c(epi OXOPOHH 370POB’Sl CIIOCTEPIratOThCs TaKi MOHATTS, K
«CHELIaNICT 3 JeP>KABHOTO YNPABIIIHHS OXOPOHOIO 3I0POB’51», «MEHEIKEP B OXOPOHI
3I0pOB’s», «KEPIBHUK MeauuHOro 3aknany». Kmacudikauis po3pobiieHa aBTOpOM
HaBeJIeHa Ha PUCYHKY 1.

MeHeEMEHT ¥ chepl OXOpOHH 3J10p OB’ 4
¥ P P P

CIemiamcT ¢

IepEABHOTO

VIPAETIHHA
OXOPOHOD
3I0pOEB’ A

MPAEHT0, TIKapeM 2a ¢axoM, KOTpHE 3aHMae

E gep#aeHHH CTVEOOESOE, AHIH € 4

NEEHY MOCATy HA JepiEaEHIA CIyad
(o4Uomoe paoHHE 9H MPAIioe B 00IacHOMY
VIPAaEIIHH] OXOPOHH 3J0pOE 4.

Menremxep B
OXOpOH1
3O0pOB’ A

E macaumepen He JepEaBHHE CTVADOEELE,
HACTO 1 He TIKap, AKHH NPalioe B
TEVEATEHO-TPOPITAKTHYIHOMY 23K1aT1 90
OH0UIHOE HOTO Ta EHKOHYE OpPraHizamigey
podoTY mogo peamizanii 2aMOEISHHA Ha
KOHKPETHHX 33CaTax, K NPaEHTIo,
MeHeTHEep MOXE MaTH IOpPHIHYIHY 9H
SKOHOMIMHY OCBITY [2, c. 44].

KepierEK
MeTHIHOTO
33KIATY

E menemsep TexHOIONYHOTO nDpodumo, mo
32MAETECA 2aTATEHHM KePIEHHITEOM
METHIHHMH TeXHOJIOTTSHHMH IPOIecaMH,
3MECHIOS KOOPIHHAINK OKPEMHEY i TaHOK 1
COPAMOEYVE IVCHILIA KOMEKTHEY 714
JOCATHEHHA METH H OTPHMAHHA EHCOKOTO
pesvieTaTy [3, c. 36].

Pucynoxk 1 — Knacudikarist kepiBHUX nocajly cepi 0XOpOHH 310POB’ s
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SKIIO pO3TASHYTH TIIyMadeHHS WX MOHSTh: CHELIaiCT, KEPIBHUK, MEHEKED,
TO BOHHU BTUTIOIOThH Yy JKUTTS MANPUEMCTBA OAHY 1 Ty caMy (QYHKIIO — (DYHKIIIO
ynpaBiiHHsA. s KOKHOI cdepu AisTbHOCTI MOTPIOHI KBamipikoBaHI MEHEIKEpH,
U SIKUX IIUpOKa, OaraTorIaHOBa, 3arajbHa MiArOTOBKA MOBHHHA (PYHKIIIOHAIHHO
MOEHYBATUCS 3 JCTATbHUM IMi3HAHHSAM OCOOJMBOCTEH Ta crenudiku KOHKPETHOI
rajysi, a TAKOX KEPOBaHOI CHCTEMH, 30KpeMa OXOPOHH 37I0POB’ 1.

Ha sxanp, choronti B YKkpaiHi icHye roctpa notpeda y gaxiBlsix-opraHizaTopis
y cdepi oxoponu 3aopoB’s. Ili daxiBii BMiIOTh NpHMaTH BiJAMNOBIAAIBHI,
CaMOCTIMHI ¥ e(DEeKTHUBHI PIIIEHHS, Kl CTOCYIOThCS CTPATEriYHOrO HaIpsAMKY. Tomy
[I€ TUTaHHS 3aJMIIAETHCS BKpail aKTyalbHUM JUIsl MOOYJOBH €(PEKTUBHOI CHCTEMHU
MiJTOTOBKM MEHEIDKEPIB y Traiy3l OXOpPOHU 3A0poB’s. [Ipuuomy HaMroiOBHIIIOO
YMOBOIO € CTBOPEHHSI SIKICHOT OCBITHBOI 0a31 3 ypaxXyBaHHSAM HaWKpaliux 3/100yTKIB
MPOBIAHUX KpaiH CBITY Ta peaiidi yKpaiHChKOi CUCTEMH OXOPOHH 370POB Sl

MeHnemxkepy 3akiafiB OXOPOHHM 3J0pPOB’S TOBUHHI JyXKe J00pe 3HaTu
1H(PaACTPYKTYPYy CBO€I YCTAaHOBHU Ta MPOCTEXKYBATH €PEKTUBHICTH 1i poOOTH. Takoxk
BOHM MaroTh OyTH OOI3HAHMMM IMOJO CHJIBHUX CTOPIH 1 NEPCHEKTHUB PO3BUTKY
3aKjaay, BOJIOJITH 1H(OpMAILI€EI0 CTOCOBHO TMpoOJieM 1 3arpo3, po3pooJisiTH
MPEBEHTUBHI ~ HAaNpsAMH  MIHIMI3alli PHU3UKIB YCTAHOB CHUCTEMH OXOPOHU
3mopoB’s [1, ¢. 36].

OTxe, ycIixX MOXJIMBHI JIMILIE TOAl y poOOTI MEHEIKepa, KOJIM MOMY BIAaCThCA
CTBOPUTH Ta OpraHi3yBaTW Taky poOoTy, ska 0 mana e(pEeKTUBHMH pe3ynbTar, 10
OCHOBHI MpOMO3ULIi MPO CKOPOYEHHS BUIATKIB WIYTh J10 HBOIO 31 CTOPOHHU
nepcoHany. MeHemkep NOBUHEH BMITH BUTPUMYBATH TpHUBaJll JUCKYCII 3 JIIKapsAMHU
II0JI0 HOBUX I1HBECTHUIIM Yy HeoOXimHe MeauuHe oOsianHaHHg. CBITOBUM PUHOK
MEIUYHOTO OO0JIaHAHHA HACUYEHUW HOBITHIMH TEXHOJOTISIMUA, SKI IIUPOKO
MOMYJISIPU3YIOTECS  Yepe3 3acobm MacoBoi iHdopmallii. OCHOBHE 3aBIaHHS K
MEHe/Kepa ToJsTae B TOMY, 1100 B pealbHUX MOXKJIMBOCTSAX MEPEKOHATH YCTAHOBH 1
3HAWTH KOMITPOMICHE pIllIeHHs 10A0 iHBecTuilii. Kpim Toro, MeHemxep B ramysi
OXOpPOHU 37I0pOB’Sl MOBUHEH BOJIOJITH TAKUMH HaBUYKaMU: OyTH 0O13HaHUM B cepi
TPYJIOBOTO 3aKOHOJIABCTBA, TEXHIKU BEJCHHS KOMEPLIMHUX MEeperoBopiB, opraHizamii
Mpolecy HAJaHHA MEANYHUX MOCITYT, MEHEHKMEHTY, MapKETHHTY, OyXTraaTepChbKoro
00J1IKY, FOPUCTIPYICHIIi1 TOIIIO.
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HPOLHEC CTPATETTYHOI'O PO3BUTKY KAJIPOBOI'O
MEHE/I’/KMEHTY B YMOBAX JTEMOKPATUYHUX 3MIH

B ymoBax mnepexomy VYkpaiHW A0 JeMOKpaTH3alii CyCHIUJIBHOTO YCTPOIO,
CHUCTEeMa TOCIOAapPChKOr0 KEpIBHHUIITBA Mae MoTpedy y (axiBIX, IO BOJOAIIOTH
3HaHHSAMU Yy cdepl ynpaBiaiHHS nepcoHanoM. CydacHUM KaJpOBUM MEHEIHKMEHT
BUMAara€ iHHOBAIIMHOTO MMIJAXOAY JO IMJATOTOBKH Ta PO3BUTKY KaApiB YIpaBIIiHHI,
MEHEKEPIB, B TOMY UYHCIl 3YMOBJIIOE BIPOBAIKCHHS HOBHUX YIMPABIIHCHKUX
texHosorii. Ha cborogHi ympaBiiHHS TpoQECIOHATBHOI TIpalelo MoTpedye
CEpHO3HOT0 YCBIIOMIICHHS, CACTEMHOTO HAYKOBOTO YsBIICHHS [2, c. 164].

HeoOximHO  BM3HATH, 10 HACTaB 4Yac 3arajlbHOrO  yCBIJOMIICHHS
IHAUBITyaJIbHOI caMmopeani3alli 0COOMCTOCTI, BiJ SKOi 3aJ€KUTh PICT 1 MacmTadu
JOCSITHEHb B rajy3l MaTeplalbHUX 1 JyXOBHHUX I[IHHOCTeW kpainu. Lle mependaudae
3MiHYy HOPMAaTMBHHUX BHUMOI JO KEpPIBHUKIB, J0 iX MpodeciiiHOi KOMIETEHTHOCTI,
3IaTHOCTI OpPIEHTYBAaTHUCS B 3pOCTalouuX 1H(OpPMALIMHUX TOTOKAaX, YMIHHA
CTBOPIOBATH TIpaie3faTHI KOJICKTUBU, BUKOPUCTOBYBATH 1HHOBAIMHI 3aco0u
KEepIBHUIITBA. Bynb-gK1 3aX0/l1 CTalOTh YCHIIIHUMH 32 YMOB MOOLTi3allii MOTEHIIaTy
KaJIpOBOT'O MEHEIXKMEHTY.

B ympaBiiHChKiH JiTepaTypl OCTaHHIX POKIB 3’SIBUJIMCh BUJAHHSA IO Teopii Ta
MPaKTHUIIl CAMOMEHEPKMEHTY, aHalll3 SIKMX € KOPUCHHUM IS Kap €PHOTO 3POCTAHHS
mouromi [2, ¢. 165].

HaykoBi nmigxoau 10 po3yMiHHS CyTI AUIOBOI Kap’ €pU J03BOJIAIOTh BU3HAYUTHU
TEOPETUYHI MEPEAYMOBH MJIi PO3POOKH IHTEIPATUBHOT KOHIIEIIIII, OPIEHTOBAHOI Ha
PO3KPHUTTS BHYTPILIHIX MEXaHI3MIB «Kap’ €pHOI» MOBEIIHKH ocobucTocTi [3, ¢. 169].

Cy4acHMII MEHEIKMEHT SIK OpraHi3alliHO — YIPaBIIHCBKHI MEXaHI3M €
rapaHToM pO3BUTKY colliymy. KoOHIENIiss CcaMOMEHEIKMEHTY MOXe OyTHh
BUKOPHUCTaHa JIsl AUJIOBOI Kap €pH: «CAMOOIIHKH JIIJIOBUX SIKOCTEH, SIK MEepeayMOBU
JIOCATHEHHS ycmixy». KpiMm Toro, B yMoBax pruHKOBOT €KOHOMIKH TIEPCOHAIT MOCTIIHO
3HAXOAUTHCS y PO3BUTKY 1 BHU3HAYAETHCSH (OKPIM TOJNITUYHUX 1 EKOHOMIYHHUX
YUHHUKIB), 3pOCTaHHSIM pOJII HAyKd B Opradizailli ymnpaBliHHS, 3HAYHUM
BUKOPUCTAHHAM CYYacHHX 1H(OpMAIIHHUX TEXHOJIOTi, M0 BHUMAarae HOBITHBOI
MiATOTOBKH, POPMyBaHHS HOBOTO THITY MEHEIKEPA.

BaxnuBoro 3HadeHHss HaOyBae (opMyBaHHS TOTOBHOCTI YIMPaBIIHCHKOTO
MEPCOHANTy 10 TPUUHATTA PINMIEHh B yMOBaX 3pocTarodoi cBoOomu mAiil. Tomy
OHOBJICHHS aIMIHICTPATUBHOI KYJIbTYPH Ta MI1IBUIIEHHS 0COOMCTOT BiJIMOBITAIBHOCTI
MO3WTHUBHO MO3HAYUTHCS HA IPOo(deCiitHiil OpieHTalllT KaIpiB yIPABIIHHS.

Baxxnuo 3a3HauuTH, 1o M. Mypaniko HaroJjionrye Ha TOMy, IO 3T1HO TPbOX
BUMIpiB  Xeadl, JiepKaBHE  YMPABIIHHS  OXOIUTIOE  JIIOJCBKY  OCOOHMCTICTH
aJMIHICTpaTOpa, BHYTPIIIHIO OpTaHi3allil0o KEpiBHHMKA, XapaKTepHI OCOOJUBOCTI 1
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MOBEJIHKY JIep>KaBHUX YIMPABIIHINB; 3B’S30K aIMIHICTPATUBHOI MIJACUCTEMHU 3
CYCITLTLHOO crcTeMoro [1, ¢. 245].

Ha wHamy nymKy, CydacHHWM KEpiBHMK TIOBHHEH BMITH BIUIMBAaTH Ha
e(eKTUBHICTh BUKOPUCTAHHS BCIX MPUPOJHUX 1 CYCHUIBHUX PECypcCiB, 3/1HCHIOBATU
CTpaTeriuHe, MepcreKTUBHE MIaHYBaHHs, SIKE BPAXOBY€E LI CYCHIIBHOTO PO3BHUTKY,
KyJabTypy mpaii. OCHOBHE 3aBJaHHS MEHEIKMEHTY — MOOUTI3allis CHUJI OpraHi3aitii
JUIS BUPIIIEHHS BiJOMHX Ta BU3HAYECHUX 3aBJaHb. MOro KpUTEpiaMy € eeKTUBHICTH
TOT0, 110 BXK€ BUKOHYETHCS, Ta aJanTallisl 10 30BHIIITHIX 3MiH.

Sk cBiguuTh 3apyODKHMM JOCBIJ, CYYaCHHM KaJpOBHH MEHEIKMEHT — II¢
e(heKTUBHUN MEXaHI3M COIliaIbHO — €KOHOMIYHUX BIIHOCHH, ()YHKIIIOHYBaHHS SIKOTO
CTUMYJIIOE PICT A1JIOBOI1, MIANPUEMHHUIIBKOT, OPraHi3aTOPChKOT aKTUBHOCTI KaJpOBOTO
noTeHIiany[2, c¢. 245]. Ilpoiec cTpareriyHoro po3BUTKY KaJIpOBOIO MEHEIKMEHTY B
yMOBaXxX JEMOKPATUYHUX 3MIH MOTpeOye MIJIECIPSIMOBAHOTO BIUIMBY YIIPaBJIIHHS Ha
KOJIGKTUB, III0 € peali3aliclo (paxoBoro KEpiBHUIITBA JIOJAbMU Ta TPUHHATTS
BIAMOBIIHUX pimeHb. [lpomecu paemokparuszamii Ta CyCHUIBHOI MOZEpHi3alli
CHIBBIAHOCATBCS 3  NIpoOsieMamMu  KagpoBOro  3a0e3nedeHHs, 3A1HCHEHHSAM
MIPOTPECUBHUX 3MIH B KpaiHi.
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MNPUHIUIIN PO3BUTKY KOPIIOPATUBHOI'O YIIPABJIIHHSA

VY CBITOBIM Teopili Ta NPAKTUIl MEHEIKMEHTY ICHY€ BEJIHMKA KIUJIbKICTh
OPUHIMUIIB yrpaBiiHHg. OJHAK, TPOTATOM 4Yacy 3 PO3BUTKOM HOBHX €KOHOMIYHHUX
BIJIHOCHH YaCTUHA MPUHIIUIIB BTPAYyalOTh CBOIO POJIb, 1HIII K, HaBIaKH, HAOyBalOTh
HOBY 3HAYyHIIICTh. TaK, 13 PO3BUTKOM KOPIOPATHMBHUX BIJHOCHUH Ta CTAHOBJICHHS
KOPIHOPATUBHOI'O CEKTOpa €KOHOMIKA Ba)JIMBUMHU CTAIOTh MPUHIMUIIM YIPABIIHHSA,
Kl BiIOOpakaloTh cHeludiKy CTBOPEHHS Ta (YHKI[IOHYBaHHS aKIIOHEPHUX
TOBapUCTB, OCOOIMBOCTI IXHBOT CTPYKTYPH.

B Vkpaini Big MomeHTy HaOyTTs He3anexxkHocTi [lpesuneHTomM Ta ypsiaoMm
HEOJHOPA30BO HAroJIONIyBaJIOCh HAa TOMY, IO TOJOBHUM (PAKTOPOM CTIHKOIO
3pOCTaHHSI €KOHOMIKH J€P’KaBH MOXYTh OyTH TUIBKM HAYKOBO-TE€XHIYH1 1HHOBAIIIi.
P03BUTOK 1HHOBALIIHOI MOJENI CTPYKTYpHOI NepeOyJOBH €KOHOMIKM BH3HAYEHO
OCHOBHUM TPUHIIUIIOM JEpKaBHOI MOJITUKH, 3TIIHO 3 SKUM Jep)KaBa CIPHUSE
BIIPOBA/KEHHIO CYyYaCHUX JOCATHEHb HAYKH 1 TEXHIKM (IHHOBALIIMHUX PO3POOOK) y
BUPOOHUITBO. [lepeTBOpeHHs B YKpaiHCHKIM €KOHOMIIIl CIIiJl PO3TJISIATH B Mexax
IIJTICHOTO COIIaJIbHO OPIEHTOBAHOTO MEXaHI3My TrocnojaproBaHHs. TpaguiiiiHui
HAyKOBUM MIJIX1J] 10 €EKOHOMIYHUX JOCIIIKEHb, OB’ I3aHUN 3 TCHETUYHUM aCTIEKTOM
TIaJeKTUYHOTO ~ METOAY  II3HAHHS Ta  aHali30M  NPUYMHHO-HACHIJIKOBUX
B32€MO3B’S3KIB MK €KOHOMIYHMMH SIBUIIIAMH, Ja€ 3MOTY BHBUYATH 3aKOHOMIPHOCTI
BUHUKHEHHS Ta 3MIHHU CYCHUIbHO-€KOHOMIYHUX (QopMalliid, ane Horo HeoOXiTHO
JOMOBHUTU (YHKI[IOHAJIBHUM AacleKTOM, SKUU TMOB’SI3aHUM 31 BXKE YyCTaJCHUM
BiJITBOPEHHSAM €KOHOMIKH B IIeH i1CTOpUYHHMIA MOMEHT [1].

BuzHauuMo ckiaja, a TakoX PO3KPUEMO 3MICT T'OJOBHUX MPUHLHUIIB, SIKUMHU
CHiJl KepyBaTHcs Ha etami (opMyBaHHS KpPUTEPIiB PO3BUTKY KOPIOPATUBHOTO
YOPaBIiHHS 3 METOIO 1X TOJANBIIOTO BKIIOYEHHS B 0araToliiboBy MOJEIb 3a/1a4.

®dopmaizoBaHICTh — 00JIIK HASIBHOCTI 00’ €KTUBHOI MOXJIMBOCTI MAaTEMATUYHO
OMHCATH TOKa3HHK, 0 PEKOMEHOBAHHWHA A0 BKIIOYEHHsS y 0araroIfiiboBy MOJEIH
3aj1a4i K KPUTEPito ONTHUMAIBHOCTI [2].

HezanexHicTh — BIICYTHICTh peaibHOI MOKJIUBOCTI BUCIIOBUTH OJIMH KPUTEPIid
yepes3 IHIIUHN NUIIXOM BiAMOBIIHOTO arperyBaHHs.

IToBHOTH — BimOOpakae HEOOXIAHICTH 1 MOXJIMBICTH TOJIIIICHHS BCIX a0o0
OUTBIIIOT YACTUHM OCHOBHUX €JIEMEHTIB CHUCTEMHU I1HBECTHUIIIMHOTO TIIJIaHyBaHHS
3aBASKUA BKIIFOUCHHIO B MOJICIIb 33J1a4l MEBHOTO HA0Opy KputepiiB. Peamizaiist iporo
MPUHIUITY 3a0€3MeYNTh OTPUMAHHS CUHEPIE€TUYHOIO0 EKOHOMIYHOTO €(EKTY.

V3romKkeHicTh —  JOTPUMAHHS  HECYNEPEYHOCTI MK  TOKa3HUKaMH,
PEKOMEHOBAaHUMH SIK KPUTEPil ONTUMAIBLHOCTI 0araToIijb0BO1 MOJIEI1 3a/1aul.

Ak [omaTKoBI TMPUHIUOU pPEKOMEHAYeMO Taki. [IpuHUOMII HayKOBOCTI
00yMOBIIIO€ HEOOXIAHICTh OOIPYHTYBAaHHS CKJIaay KpPUTEPIiB MOJEII aKI[IOHEPHOTO
TOBAapUCTBA HA PO3PAXYHKOBIN OCHOBI.
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[IpyHIMNT ananToOBaHOCTI MOJSra€ B TOMY, IO B OaraTOKpHUTEpIaIbHUX
MOJCNISIX IHBECTHIIIMHUX 3aBlaHb MalOTh OyTH aJCKBaTHHUM YHHOM BpaxXOBaHi
OCHOBHI 11111, cpOpMYJILOBaHI B MiCii aKIIIOHEPHOT'O TOBAPHCTBA.

[IpyHIKMI oOmEepaTUBHOCTI Iepeadadae HEOOXIAHICTh INMBUIKOTO BHECEHHS
HEOOXITHUX KOPEKTUB B OOMEXEHHS 1 KpHUTepii Mojen 3aBaaHHs, OO0yMOBJICHI
3MiHaMH, IO BiIOYIKCS B MAKPO- 1 MIKpOCEPEIOBHIIII.

dopMyBaHHS KPUTEPiiB PO3BUTKY KOPIIOPATUBHOTO YIIPABIiHHSI BUKOHYETHCS 3
ypaxyBaHHSIM BHYTPIIIIHIX Ta 30BHIMIHIX YMOB (DYHKIIIOHYBaHHSI M1IIPUEMCTBA.

3a ocHOBY kiacudikalis TPUHLIMIIB B3SITO I1X TOAIT Ha 3arajbHl Ta
crienugiyHi.

3araJIbHUIMU TPUHITUIIAMH € 0a3WCHI, OCHOBHI MPHUHITUIIN, BIAMOBIIHO IO SKUX
OyIyeTbCsl YIIPaBIIiHHS aKIIIOHEPHUM TOBAapPUCTBOM.

Taki mpuHIMIK MOKHA TIOJUIMTH Ha JBI MATPYIH: CUCTEMHI i OpraHizaIiitHo-
CTPYKTYpHI.

CnernudiuHi TPUHUUNKM CTOCYIOTHCSI KOHKPETHUX COIIAJIbBHO-€KOHOMIYHUX
CUCTEM 1 3aJIeXkaTh BiJl OCOOIMBOCTEN KOHKPETHOTO TUITY aKI[IOHEPHOTO TOBApHCTRA,
Horo oprasizauniitHo-mpaBoBOi (POpPMH, XapakTepy AiISUIBHOCTI, raiay3i, TEXHOJIOTIH,
1CTOPIi, eTamy >KUTTEBOTO LUKy, 0OpaHUX CTpATETiil TOLIO.

OcoOnMBICTh TaKOl  OpraHi3aliiHO-NpaBoBOi  (OPMU K  aKI[IOHEPHE
TOBapUCTBO, J1a€ MiACTaBy s (opMyBaHHS creuu(IUHUX NPHUHLMIIB, K1 BIACTHUBI
TUTBKH KOPIIOPATUBHOMY YIIPABIIHHIO.

Jlane TBep/KEHHS po3yMmie Tij co0oro, To-mepuie, Te, M0 MPUpojIa
KOPIOPAaTUBHUX BIJHOCHH, a BIATMOBIJHO W KOPIIOPATHUBHOTO YHPABIIHHS TOJIATAE B
00’eTHaHHI OCOOMCTUX 3yCHJIb, MaiHa, KaIliTaJliB YYaCHHMKIB IIMX BIJIHOCHH IS
CHUJILHOTO BUPIIICHHS 3aBlaHb, IOJOJIAHHA TMpoOJjeM, sIKi BOHM HE B 3MO31
PO3B’SI3aTH CAaMOCTIHHO.

VY 3B’A3Ky 3 UM B rpymi cneuu@iuHuX NPUHIMUMIIB BUIAUIEHO MIATpyHy 3a
03HAKOIO0 CTEM(IYHOCTI KOPIIOPATUBHUX BIIHOCHH, JI0 CKJIAJly SIKOT MO>XHA B1JIHECTH
Takl NPUHUMUIM, SK: JIEMOKpaTu3allis, €IHICTh CTpaTerii Ta TAaKTUKH, PO3MOJILI
MOBHOBaXEHb, 1H(OpMaIliiiHA BIJKPUTICTb 1 TMPO30PICTh, CIPABEIIUBICTh U
00’ €KTUBHICTh, IPOTPECUBHICTb.

Jly’xe BaXJIMBUM € pO3MOJiI NPUHIUIIB YIIPABIIHHA Ha Ti, 110 BIAOOpaXKaroTh
[l BJIACHUKIB aKI[IOHEPHOTO TOBApUCTBA (TOOTO CyO’€KTa YMpaBiIiHHS) Ta I
yChOTO TOBapucTBa (00’€KTa yMNpaBIiHHS), $KI 3aXHUIIAIOTHCS Ta PeaTi3ylOThCs
HailMaHUMH MeHe/pKepaMu. Po3poOka 1uX NHUTaHb Mae OyTH TMEPCIEeKTUBHUM
HAIPSIMOM TOJIAJIBIINX JOCIIIKEHb.

Cnucoxk BUKOPUCTAHUX JKepeJt

1. BoponkoBa A. E. ba6’sk M. M., Kopenes E. H., I. B. Maxypa Kopnopariii:
YOPAaBIIHHS Ta KyJbTypa: MoHOrpadis. Jporoouu: Bumip, 2016. 376 ¢

2. €prymeBcbkuii B. A. OcHOBH KopnopaTuBHOro ympasmiHHs. KueB: 3HaHHS-
IIpec, 2012. 317 c.
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YIIPABJIIHHS AKICTIO MPOAYKIII HA NIIPUEMCTBAX

VY cydacHHUX YMOBax, KOJIU BWKMBAHHS OyAb-SKOrO MIJIPHEMCTBA Ta HOTO
CTIMKOTO TIOJIOKEHHS Ha PUHKY BHU3HAYAETHCS PIBHEM KOHKYPEHTOCHPOMOKHOCTI,
BHCYBAIOThCS MPUHIIMIIOBO HOBI BUMOTH JI0 SIKOCT1 MPOJIYKIIi, 110 BUITycKaeThes. Le
MOB’SI3aHO 3 THUM, 110 Ha KOHKYPEHTOCIPOMOXHICTh BIUIMBA€E JEKIJIbKA JIECSTKIB
(dhakTopiB, cepes SKUX MOYKHA BUIIJIUTH JIBA OCHOBHUX II€ PIBEHb IIIHU Ta SKICTh
npoaykii. /o Toro x apyruii ¢pakTop MOCTYIOBO BUXOIUTH Ha MEPIIE MICLE.

VYpaBiaiHHS SKICTIO € OJHIEIO 13 KIIOYOBUX (PYHKI1 MEHEKMEHTY, OCHOBHUM
3aC000M JIOCATHEHHS Ta MIATPUMKH KOHKYPEHTOCIPOMOKHOCTI OyIb-IKOTO
M1IIPUEMCTRBA.

SIKicTh TPOAYKII 1€ OAWH 13 HAaWBAXIMBIIMIMX KPHUTEPiiB (DYyHKIIOHYBAHHS
HiANPUEMCTBA B yMOBax IE€PEHACHYEHHS PHUHKY 1 HEMIHOBOI KOHKYPEHIII].
[ligBUIIEHHST TEXHIYHOTO PIBHA 1 SKOCTI MPOAYKIi BHU3HAYa€ TEMIIM HAyKOBO-
TEXHIYHOTO TMpOrpecy Ta 3pOCTaHHS €(PEKTUBHOCTI BHPOOHMIITBA B IIOMY,
CIIPUYUHSIOTH 1ICTOTHHI BILIIWB Ha 1HTEeHCU(DIKAIIO E€KOHOMIKH,
KOHKYPEHTOCTIPOMOXKHICTh BITUM3HSHUX TOBAapiB 1 JKUTTEBUM PIBEHb HACEJICHHS
kpainu. Tomy mpoGnema 3abe3neyeHHs MIABUIIEHHS PIBHSA SKOCTI MPOIYKINT
aKTyaJilbHa JIJIs BCiX IMAMPHEMCTB.

AxicTh TOpPOAYKINT — 1€ TOHSTTS, SKE XapaKTepusdye mapaMeTpHuuHi,
eKCIUTyaTalliiiii, CIOXXMBYil, TEXHOJOTIYHI, JW3aWHEPCHhKI BIACTUBOCTI BHUPOOY,
piBEHb MOT0 CTaHAapTHU3allli Ta YHi(ikaiii, HaJIHHICTb 1 TOBrOBIYHICTh. OCHOBHUMH
MpPUYMHAMU 3HIDKEHHS SIKOCTI MPOAYKINT Ha YKpaiHCBKOMY PHUHKY € TOTaHa SIKiCTh
CUPOBHMHM, HU3bKUI DPIBEHb TEXHOJIOTII, opraHizaiii BUPOOHMITBA 1 KBaslikarii
POOITHHKIB, HEPUTMIYHICTH BUPOOHUIITBA [1].

[TigBUILIEHHS SAKOCTI — OJIHA 3 POPM KOHKYPEHTHOI OOpOTHOM, 3aBOIOBaHHS Ta
yTpUMaHHS TMO3MIII Ha pHUHKY. BHCOKHMII piBEHb SKOCTI MPOAYKLIi CHpHUSIE
MIJBUILEHHIO MOMUTY Ha MPOAYKIIIO 1 30UIBIIEHHIO CyMH NMPUOYTKY HE TUIBKU 3a
pPaxyHOK OOcCATYy MPOJaxiB, ajie 1 32 paXyHOK OUIbII BHCOKHX IliH. Came B ymMoBax
BIIKPUTOT PUHKOBOI €KOHOMIKH HEMHUCIUMOI 0€3 TOCTPOi KOHKYPEHITIi.

KoHKypeHTOCTIPOMOXKHICTh — 11€ 00YMOBJIEHE €KOHOMIYHUMH, COIIAIbHUMU 1
MOMITHYHUMH (PAaKTOpaMH CTAHOBHINE KpaiHU a00 OKPEeMOro TOBApOBUPOOHWKA HA
BHYTPIIIHBOMY 1 30BH1H_IHLOMy puHkax [2]. Bech xomIuieke poOiT i3 3a0e3mnedeHHs
KOHKYPEHTOCIPOMOKHOCTI MPOAYKIII CIiJ PO3AUIMTA Ha JB1 YacTUHH: Oasuc 1
HanOymoBa. ba3oBa uyacTMHa TOB’s3aHa 3 OCBOEHHSM HOBOI Ta YIOCKOHAJICHHSIM
ICHYIOUMX TE€XHOJOrii BUpoOHUITBA npoaykuii. HagbynoBa — poOoTa 3 ynpaBiiHHA
AKICTIO I[I€T MPOJYKILIi, B TOMY YHMCTI Ta CUCTEMHOTO YIpPaBJIiHHS Ha OCHOBI BUMOT
crangaptis cepii ISO 9000 i mpurnunis TQM [3].

[Tpu ynpapiinHi sKicTO 3 mo3uiii TQM npUHIMIOBO MOCTIHHO BIJICTEKYBAaTH
BUHMKAIOTh HEe(EKTUBHOCTI Ha pPIBHI BCI€i OpraHi3aili, a HE TUIbBKHM OKPEMHUX
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HiIPO3LIIB, 3BEepTaloud  OCOOJMBY yBary Ha  CKOPOYEHHS  TPUBAJIOCTI
TEXHOJIOTIYHOTO IIUKITY, CKOPOUCHHS HETIPOTyKTUBHUX BUTPAT PECYpPCIB 1 yTPUMaHHS
MPEBEHTUBHOI OpI€HTAIII] YIIPaBIiHH, BUPIIIYIOUX IPOOJIeMHU B Mipy iX BUHUKHEHHS,
a IPEBEHTUBHO KEPYBATH CBOEIO AISUTHHICTIO, IEpeI0aYUTH POOIEMH Ta 3a3/1aJIeTiIb
3a0e3neyyBaTu iX JO3BUI 3 METOI0 MiABUIICHHS €(PEKTUBHOCTI YHPaBIIHCHKOI
CUCTEMH.

Crnig 3a3HauMTH, IO TMIJBUINEHHS SIKOCTI Ta KOHKYPEHTOCIPOMOXHOCTI
NPOJYKIlli BIUIMBAE HA: 3POCTAHHS MPOAYKTHUBHOCTI CYCHUIBHOI Mparli; TEMIHU Ta
e(EeKTUBHICTh HAYKOBO-TEXHIYHOTO TMPOTPeCy; CTPYKTYpy BHUPOOHHMIITBA 1
(YHKIIOHATBFHUN PO3MOALT MOTYXHOCTeH. 3abe3nedye ePeKTUBHE BUKOPUCTAHHS
OCHOBHUX (OHJIIB; €KOHOMIIO CHPOBHHH, MaTepiajiB, IajMBa, €HEprii, 3pOCTaHHS
edeKTUBHOCTI 1HBecTUlId. Crpusie TOBHOMY 3aJI0BOJICHHIO PI3HOMAHITHOTO MOMUTY
CIOKMBAYiB; BUXOJy MIANPUEMCTB Ha CBITOBHM PHUHOK, 30UIBIICHHIO EKCIOPTY;
dbopMyBaHHIO IMIJDKY HIANMPUEMCTBA K CKOHOMIYHO HaIiiHHOTO TapTHepa [4].

TakuM YWHOM, BHpIIIEHHA NOPOOJEMHU MIABUIICHHS SIKOCTI MPOAYKIII Ha
MIIIPUEMCTBI — 1I€ MEpII 3a BCE BUCOKUM MOTO IMIJK Cepell MOKYMI(B, 1€ BUX1J HE
TUIBKM Ha BHYTPIIHIM, ajie 1 Ha 30BHILIHIA PUHOK, 1I€ OCHOBA JJIsi OTPUMAHHS
MaKCUMaJbHOTO MpUOYTKY 1 3a0e3neueHHs cTaduibHOro (piHaHncoBoro crany. {06
3a0€3NeYnTH HE TUIBKM KOHKYPEHTOCIPOMOXHICTh, @& M JiIEPCTBO HA PHHKY,
MIIIPUEMCTBO 3000B’s13aHE BUKOPUCTOBYBATH TaKWW TUI MOBEAIHKHU, K 30yTOBUI
MapKETHUHT.

Cnucoxk BUKOPUCTAHUX JAKepet:
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3. Momotr O. I. MoXnMMBOCTI BHKOPUCTaHHS MDKHAPOAHHMX CTaHAAPTIB IS
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133-138.
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JOCJI)KEHHS KPUTEPIIB TA IOKA3HUKIB EGEKTUBHOCTI
MEHE/IKMEHTY SAK BUAY AISAJBHOCTI

[lepexin Ykpainu 10 cUCTEeMH PUHKOBHUX BIJIHOCHMH Ha JIAHOMY €Talll BHUMarae
JIETANIbHOTO BUBYEHHS Ta PO3IJIALY MPOOJIEMATHUKUA METOMAIB YIPABIIHHSI, IUIISAXIB Ta
MO>KJIMBOCTEH MIBUIIEHHS €(EKTUBHOCTI 3aIpOBAKYBaHOI CUCTEMH YIIPaBIiHHA Ha
I1ITPUEMCTBI.

OCHOBOIO ISl PO3BUTKY MIANPUEMCTBA B YMOBAX Cy4aCHOTO PUHKY — PIBEHb
KOHKYPEHTOCIPOMO>KHOCTI. KOHKypeHIlis KOXHOTO POKY 3pOCTa€, y 3B SI3Ky 3
PO3IIMPEHHIM OKpeMHuX c(hep €KOHOMIYHOTO BIUTMBY Ta CEKTOPIB €KOHOMIKH. 3a1JIs
BHUXOJIy Ha HOBUM PIBEHb PO3BUTKY, KEPIBHUIITBO MOBUHHO HE TUIBKU JOCIIIKYBATH
BJIACHUM PIBEHb Yy TOPIBHAHHI 3 MIANPUEMCTBAMU-KOHKYPEHTAMU, a TaKOX
3a0e3neuyBaT €()EKTUBHICTh CHCTEMH MEHEIKMEHTY. B KOHTEKCTI JaHOi TeMH
MOTPIOHO PO3YMITH, IO HEJOCTATHIM OyJie JIMIINE aHajli3 acleKTiB €(peKTUBHOCTI
MEHEKMEHTY. BrnacHe HeoOXiJHa OlIHKa €()EeKTUBHOCTI, NOIIYK NUIAXIB JJs
M1JBUILIEHHS MOKa3HUKIB MailOyTHHOT'O PO3BUTKY MIIIMPUEMCTBA.

Posrnsim TeMu  BUMarae — poO3yMiHHS — BH3HA4YeHHS  «E(EKTHUBHICTh
MEHEKMEHTY». «E(deKTHUBHICTh MEHEIKMEHTY MPOMOHYEMO PO3TISAaTH SK il
PEe3YJbTaTHBHICTh y JOCSATHEHHI IliJIeH, 3a0e3MedeHHl COIiaIbHO-EKOHOMIYHOIO
eheKkTy 3 ONTUMAJBHUMHM BHUTpaTaMWd Ha YOPaBIIHHA Ta BUKOPUCTAHUMU
pecypcamu» [1].

OuiHroBaHHST Ta aHaliTUKa €(EeKTUBHOCTI MEHEIKMEHTY 0a3yeTbcs Ha
OKpeMHUX IOKa3HUKax Ta Kpurepisix. «Kpurepii epeKTHBHOCTI XapaKTepU3YIOTh
AKICHI CTOPOHH TMpPOIECY, MOr0 CYTHICTh; BOHHM BHPaXAIOTh SKICHI BHUMOTH [0
¢(eKTUBHOCTI YIIPABIIHCHKOT TisSTBHOCTI» [2].

Kpurepii e(pexkTUBHOCTI MEHEIXMEHTY — HasiBHa pe3yJbTaTUBHICTh BIJ
MPOBECHHS  YNPABIIHCHKOI  JISJIBHOCTI Yy  BHYTPIIIHBOMY KOJII  KOMIIaHI].
Pe3ynbTaTUBHICTH BU3HAYA€ OCHOBHI SIKICHI CTOPOHM YINPABIIHCHKOTO MEPCOHATY Ta
CTPYKTYpH yIpaBiiHHsA KowmmaHli. OCHOBHUMH KPHUTEpPISIMU MOKHA BBaXKaTH:
OTEPATUBHICTh AN YMNPaBIIHCHKOTO TMEPCOHANTy, TOOTO CBO€YAaCHA MIATOTOBKA Ta
BTUICHHS TPUUAHATHX PIIICHb; MOXIJIUBICTh OTPUMAHHS 3BOPOTHOTO 3B S3KY,
OTPUMAHHS PE3yJbTAaTy MO0 TMOBHOTH Ta SKOCTI 3BOPOTHOTO 3B’SA3KY; CTYIIiHb
HAJIIMHOCTI CHCTEMH YIpaBJiHHS, ii I[IHHICTh Ta CTYIIHb JIOBIpH 10 CHCTEMH,
aanTUBHICT Ta ONTUMAJBHICTD CHCTEMU YyNOPABIIHHS.  «CIIBBIIHOIICHHS
HeHTpaJi3ali 1 AereHTpati3ailii ynpaBaiHHSI CTOCOBHO J0 KOHKPETHHX YMOB, HOPM
KepoBaHocTi» [3].

HaykoBe cepenoBuille BUCYyBa€ HACTYIHUW TMEpENIK BUMOI JO KpUTEpIiB
€(EeKTUBHOCTI: TIOBHOIO MIpPOI0 TMOKa3yBaTW  PE3yJIbTATUBHICTh  AiSUIBHOCTI
MIIIPUEMCTBA; (PIKCyBaTH, PO3paxOBYBaTH Ta MPOTHO3YBAaTH PiBEHb €(PEKTUBHOCTI
3a71s1 JTIOCSITHEHHS! IMOCTAaBJIEHOI METH (JaHUM pIBEHb MOXXHAa CHOPMYJIIOBATH SK
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MaKCHUMaJIbHE TEPEBUILECHHS PE3yJbTaTy HaJ BUTpaTaMH MIANPUEMCTBA CTOCOBHO
MIEBHOTO 3aBJaHHA).

[Iogo moka3HWKIB €()EKTUBHOCTI MEHEHKMEHTY, TO BOHH € BHUPAKCHHIM
KUIBKICHOTO  CHIBBIIHOIIEHHS E€KOHOMIYHMX BEJIWYMH a00 TOKa3HUWKIB, SKi
¢ikcyoTbesa mepeBaxHO y BapTicHiM ¢dopmi. [IpukinagoM € moka3Huk ¢iHAHCOBOI
CTIHKOCTI, SKWUW € CITIBBIJHOIICHHSIM MiX BJIACHUMH Ta 3aJIy4Y€HUMH KOIITaMHU
komrnaHii. CHIBBIIHOIIEHHS XapaKTepU3y€ IUIATOCIPOMOXKHICTb, MOXJIHUBICTD
OTPUMYBATH Ta 3aKPUBATH KPEIUTHI MOTpeOu. DiHAHCOBA CTIMKICTh HaJa€ MOBHY
iHpopMalito 1MOa0 BKJIAJACHUX PECYpPCiB, SKI TMOBUHHI OKYIHUTHUCA PaXyHKOM
3aITy4eHHUX KOUITIB.

JI1s TOBHOMIPHOI OIIIHKM €()eKTUBHOCTI MEHEIKMEHTY 3aJydaroTh KUTbKICHI
Ta SKICHI MOKa3HUKH. Jl0 KUIBKICHMX TOKa3HUKIB BITHOCSATH: TPYJOB1 MOKA3HUKH,
(1HAaHCOBI, MOKA3HUK €KOHOMII Yacy. SIKiCHI MOKa3HUKH: CTYIiHb MOXKJIUBOTO PIBHS
BJIOCKOHAQJICHHSI 1HHOBAI[IMHOTO YMPABIIHHS; pIBEHb IHTErpalii yHpaBIiHCHKUX
MpolLeciB; KBaNl(iKalIiHI MOXJIMBOCTI MEPCOHATY PI3HUX JIAHOK; 3alPOBAKEHHS
MOTHBAIIITHOT CUCTEMH CTUMYJIIOBaHHSI IEPCOHATY.

Ha mpaktuni eQeKkTUBHICTH MEHEIKMEHTY MoKe OyTH BHpaxeHa B
HACTYITHOMY:

1. BusiBfieHHsI Ta NPUUHATTSA SIKICHO BIPHUX YIIPABIIHCHKUX PIIIEHb;

2. 3MEHIIIEHHS KUTBKOCTI Opaky cepea MpOAYKINi, paxXyHKOM ONTHUMi3allii
BUTpAT Ha YIPaBIIiHHS;

3. BriieHHss THy4KOi CHCTEMH VIOpaBIIHHS 3alacaMM Ta pecypcamu
BUPOOHUIITBA;

4. 3acTocyBaHHs €pEKTUBHOI CUCTEMH MOTHUBAIIl] IEPCOHATY B KOMITaHI]i.

BusnayeHHs1 acriekTiB €(EeKTUBHOCTI MEHEKMEHTY CTa€ MEPIIUM KPOKOM Ha
NUISIXY J0 BU3HAYCHHS IUISAXY IMiJBUIEHHS MMOKAa3HUKA, WOTO SKICHOTO BIUIMBY Ha
30BHIIIHE T4 BHYTPIIIHE CEPEAOBUIIE MIAMPUEMCTBA. 3aMpPONOHOBAH] TOKa3HUKHU Ta
KpUTEpii OI[IHKU €(PEKTUBHOCTI MEHEIKMEHTY, B CUCTEMI BU3HAYEHHS MOTEHIIATY
MiAIPUEMCTBA, JOTIOMAraroTh OIIHUTH CEPelOBUIIE I MPOBEACHHS, IPYHTOBHOTO
MJIaHYBaHHS YNPABIIHCHKUX PILIEHb.
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MNPOBJIEMU PO3BUTKY MAPKETHUHI'Y B YKPAIHI

JI71s1 BITHOBJICHHSI €EKOHOMIKH Y TIOBOEHHUH TE€P10]] KOMITaHii € 0COOJMBO BKpai
HEOOX1IHUM € 3MiHa ICHYIOUOTO pPO3YMIHHS BeJCHHS OI3Hecy Ta IMepexis o
IHHOBAIIHHUX METOJIB pOOOTH. MapKeTHHI MOXKE€ CTaTH OJHIEI0 31 CKJIaJ0BHX
YCHIIIHOTO OHOBJICHHS Ta PO3BUTKY OyJb-Kk0i kommaHii. CKJIaJHO YySBUTH, IO JOCI
ICHY€ TBEpJIKEHHSI, 1110 MAPKETUHT — JIMIIIE 3aCi0 peKJIaMH.

Ha cborojmHi MapkeTHHT TOBHUHEH OyTH OCHOBHOI (utocodiero BeAeHHS
Oi3Hecy, IO JO3BOJIAE IIMPUEMCTBAM BIDKUBATH, AaKTUBHO PpO3BUBATHCA W
KOHKYpYBaTH Ha pUHKY. MapKETHHT CTBOPIOE YMOBH, SIKi CIIPUSIOTHh TIPUCTOCYBAHHIO
MIJIMPUEMCTB JI0 PUHKOBOI CUTYyallli, TOOTO BUBUIBHAE 1HIIIATUBY 3HU3Y, CTUMYJIIOE
CBiJIOME 3aCTOCYBaHHSI PU3HUKY. AJKE BiJl PO3BUTKY MapKETHHTY BHTPA€E 1 CIIOKHUBAY
3aBJSKM 3MEHIIECHHIO PU3MKY BiJl MPUJI0AHHS TOBApiB, THYYKOMY I[IHOYTBOPEHHIO,
PO3IIMPEHHIO  ACOPTUMEHTY  TOBapiB 1  MOCHYr,  MOJIMNIICHHIO  SIKOCTI
oOciryroByBanHs [1, ¢. 8]

3a pesyibTaTaMu aHajiizy poOoTu Ta (inocodii MapKeTUHTOBUX BIUIUIIB Ha
BUPOOHMIITBAX B YKpaiHi, MOXKHa CKa3aTh, 10 OCHOBHOI) OpIEHTAIIEI0 €
cTumyioBaHHA 30yTy. [loTpebu Ta 3anmUTH CIIOKUBAYIB BPaXOBYIOThCS BKpail piako,
Ta € JINIIEe BUMHATKOM. AJie, MApKETUHT — 1€ CBOEPiIHA TIaTdhopMa KOMYHIKAINT 31
CBOIM KIIIEHTOM, BHU3HA4Y€HHS BIIOJI00aHb, IHTEPECIB; TaK MH MOXKEMO ITOSCHHUTH
HaMipu ¢ipMH, CTaTyC Ta MIJBUIIUTH JIOSUTHHICTE 10 OpeHay. B epy kibepHerun3zariii,
KOJIM MOKJIMBOCTEM cTae Oinplie y KiOepmpocTOpl Maifke MOBHICTIO CTUPAETHCS
Oap’ep MK MpeICTaBHUKAMU KOMIIaHIi Ta crokuBadeM. lle mae MOKIMBICTH YITKO

[HmMM HEOOXiAHMM acCMEeKTOM TMOKpalleHHs e(EeKTUBHOCTI KOMMaHii €
BUKOPUCTAHHA BCIX MOXJIMBOCTE MAapKETUHTy Ta pO3yMiHHSA HEOOX1AHOCTI
CTpaTeriyHoro IjiaHnyBaHHs. HeratwuBHOIO € TEHJEHINS BITYM3HSHUX KOMIMAHIA Y
MJIaHyBaHHI JIMIIE KOPOTKOCTPOKOBOMY MaiOyTHhOMY. lle HeraTMBHO BITMBaE Ha
THYYKICTh Ta TPHUCTOCOBAHICTH (ipM O 3MIHM Y 30BHIIIHBOMY CEPEIOBHUIII Ta
YCKJIQJIHIOE OTICPATUBHY PEaKIlito Ha MiHJIMBICTh PUHKY [2].

MapkeTuHr B TmapajurMi CTPATEriYHOTO YIPABIIHHS JOMOMAara€ 3MEHITUTH
HETaTUBHUN BIUIMB 30BHIMIHIX (AKTOPIB Ta MOMJIMBICTH peamizallii miampueMCTBOM
KOHKYPEHTHUX TOBapiB. Sk 0a3y BUKOPHUCTOBYETHCS MOJLJI PUHKY Ta MO3UIIIFOBAHHS
TOBapy Ta KOMIaHII Ha HbOMY. 3aBISKH 3axojaM MapKeTUHTY, € MOKIIUBICTh
MIPOTHO3YBaHHS TONMUTY HAa HOBUH TOBAap, IO 3aCHOBAHWK Ha BWUBYEHI TOTOBHOCTI
CIIPUUHATTS CIOKMBAaYeM 1HHOBAIli a00 BIOCKOHAJICHHS 1ICHYIOUOTro ToBapy. Bkpait
BOXJIMBO TIIPH BEJICHI MapKETUHTOBOI JISUTBHOCTI BpaxOBYBAaTH BIUIMB TaKUX
(bakTopiB, fAK: 30BHINIHHOIO Ta BHYTPIIIHBOTO CEPENOBHUILA, aHAII3 PUHKY Ta
TEHJEHIIA Ha HbOMY, aHaII3 TEHACHI PO3BUTKY MApKETUHTY B MIKHAPOIHUX
MacmTabax. Ajne, HEOOXITHUM (PaKTOpOM € LUIECHpPSIMOBAHA Ta CHUIbHA pPoOOTa
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BIIJIUTY MapKeTUHTy 3 ()IHAHCOBUM Ta YNPABIIHCHKUMHU BIJIIJIAMU 32 HaAMIYEHUMU
IJIaHAMU Ta CTPATETIsIMHU.

Icaye me psim mpobisieM, SKi 3aBakKarOTh PO3BUTKY MapKETUHTY Ta HIUPOKOTO
3aCTOCYBaHHS HOTO MPUUOMIB Ha MIANMPUEMCTBAX /IS TMO3UTUBHHUX PE3YJIBTATIB.
Hampukinaa: BHOKpPEMIICHHS SKHXOCh MAJICHBKHX YacTHH 31 BCHOTO KOMILUICKCY
MapKeTUHTOBUX IHCTPYMEHTIB, BHUKOPHCTAHHS HEAJanTOBAaHUX [0 JiSUTBHOCTI
KOMIaHil 1HCTPyMEHTIB, a00 HeaJanTOBaHUX IIiJl BIUIMB CEPEAOBHUII SIK BHYTPILIHIX,
TaK K 30BHIMIHIX [3].

3abe3neueHHss  KommaHii  KBadi)iKOBaHMMH  KaJpamMud 3  aKTHUBIi3allii
MapKETHHTOBOI JisUIBHOCTI € OJIHUM 3 0a30BUX (pakTopiB ycmixy. Ha BiTUM3HSIHUX
BUPOOHHUIITBAX TPUBAE MPAKTHUKA BUPOIIYBaHHS KaapiB. J[ocBig poOOTH MOXe cTaTh
BaroMiluM KpHUTEPiEM, HIXK OCBITa Ta 3HaHHA. Lle HE TUIBKM TrajJbMy€e IpoIeC
po0OTH, Ta IIe ¥ BUMYIIY€E YACTIIIE 1HBECTYBAaTH Y JOPOTOIIIHHI KypCH ITiIBUIIICHHS
kBami(ikamii. Sk HaACIIOK, CKOpIII 3a BCE OTPUMAEMO IMpalliBHUKA HE 3/1aTHOTO
OpIEHTYBATUCS HA PUHKY, PO3B’s3yBaTh 0arato(akTOpHI MUTAHHS, 110 MPU3BEIE 0
3aHenany Gipmu. HaiikpammuM pillleHHSIM MOKe€ OYTH 3ampOBaKCHHS MPAKTUKHU
3ax1gHUX KoMItaHii. OCHOBHOIO T€3010 SKHUX, € MIA0Ip MpariBHUKA 111 Mpo0aeMy abo
poOOTYy, a He HaBMakKW — poOOTy Mija MpaliBHUKA. Taka mapagurmMa pUHKY Iparll
3MOXKE TOCUJIUTU KOHKYPEHIIII0, IO IMO3UTUBHO BIUIMHE Ha SKICTh POOOTH Ta
MOCTIMHUI PO3BUTOK 3HaHb. TaKOXK, 3MOXE MOJI0JaTH CTEPEOTHUIl TTPO HE BAXKHICTH
OCBITH, Yepe3 AKUH KOMITaHisl BTpayae BEIHKI rpolili mopivHo [4].

OTXe, MapKeTHMHrOBa iSUIBHICTh € HEOOXITHOI CKJIaJ0BOI0 YCIIITHOTO
BeJIeHHA 013HECy, PO3BUTY KOMIIaHIIO, a sIK HAC/1I0K PUHKY Ta €eKOHOMIKM KpaiHu. B
VYkpaiHi Ha NUIIXY PO3BUTKY MApPKETHHTY € YMMaJIo MpoOJieM, 1 HAWTOJOBHIIIA 1
HaWCKIJIaHINIA 3 HUX — HEPO3YMIHHS YMPABIIHCHKOTO IITATy (PIpM BaKIUBICTH 1
HEOOXIHICTh IHCTPYMEHTapito, 10 Ja€ MapkeTHHT. lle He TimpkM pekiiama Ta
MPOCYBaHHSI HA PUHOK, 11€ MPO JOBrOCTPOKOBI IUIAHU, aHAII3 PUHKY Ta 3amo0iraHHs
NpoOJEMHUM CHUTyalllsIM JJis1 KOMIAHIi. Y BITYM3HAHUX (QIPM € BEJIWYE3HHUH
MOTEHI[1al PO3BUTKY, SKUH HEMOXXHA TMporaBuUTH. Yepe3 mepexia CBITY [0
KiOepIpocTopy CTajo MpOCTIlIe 3adydyyBaTH 1HO3EMHUX MpPoQecioHamB AJig 0OMIHY
JOCBIAY Ta BUXOY YKpaiHChKUX (pipM Ha MI>KHApOJIHUI PUHOK.
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BU3HAYEHHS MTPIOPUTETIB IHHOBAIIIMHUX CTPATETTH
BUPOBHUKIB KOHIUTEPCHLKOI MPOIYKIII|

XapyoBa MPOMHUCIIOBICTh YKpaiHM € OJHIEI0 3 HaWOLIBII YCHIIIHUX 1
NpUBaOJIMBUX Taly3edl HalllOHaIbHOI €KOHOMIKU. 3a JnaHumu Jlep:kaBHOI ciy:kOu
CTAaTUCTUKUA YKpaiHW YacTKa BHUPOOJIEHOT XapyoBOi MPOMAYKIIi, 30KpeMa Kakao,
IIOKOJIAAy Ta IYKPOBUX KOHJIUTEPCHKUX BUPOOIB oTpuManu npupict y 2021 porii Ha
11,3 % [1]. AcopTUMEHT MPOAYKIIii KOHAUTEPCHKOI Taly31 OXOIUIIOE MPAKTUYHO BCl
Ipynu KOHAUTEPCHKUX BUPOOIB.

3a nanumu JlepkaBHOT MUTHOI CiIy )01 YKpainu, 3a nepi 6 micsii 2020 poxky
VYkpaiHa ekcropTyBaja KOHJIUTEPChKY MPOAYKIIIO 3 IyKpPYy Ha cyMy 75,3 MJH A0J.
CIIA, mo Ha 3,5% Outblue moka3Huka aHajoriyHoro nepioxy 2019 poky. Ilpu
bOMYy YKpaiHa eKCHopTyBaja LIYKpOBI KOHIUTEPCHbKI BUPOOU B TpH pa3zu OuIbIIE,
H)K IMITOPTYBaJja 3 iHIIKMX KpaiH [2].

PUHOK KOHIWUTEPCHKHX BHUPOOIB YKpaiHM AOCHTH CTPIMKO PO3BHBAETHCS:
HapOUIyIOTbCA OOCSTM BUPOOHMIITBA, a TOJOBHE, CIOXKHMBaul NMOTPEOYIOTh HOBHUX
BU/IIB KOHAUTEPCHKUX BUPOOIB, Ha 110 Taly3b, a0U HE BTpayaTH JOXOU, MA€ HIBUAKO
pearyBaTH PO3LIMPEHHAM aCOPTUMEHTY, HE IPUIHMHAIOUN BUPOOHUIITBO TPaJULiitHOI
npoaykiii. ToMmy, 1HHOBaIT NPUXOAATh 1 Y KOHAUTEPCHKY cdepy, e HaOyBaroTh
IIUPOKOI MOMYJIIPHOCTI CONOI0III 6€3 IyKpYy.

VY cBITI 301IBITY€THCSA TEHIICHIIISI 10 3[I0POBOTO crocoOy *KuTTs. Lle HeraTuBHO
BITMBAE HA MPOJAXi MIOKOJIAJHOT MPOYKINi, Ka COPUAMAETHCS AK LIKIIIUBA AJIS
3I0pOB’sSl 4yepe3 KaJOpIMHICTh 1 BUCOKMH BMICT LyKpy. s MOKpaleHHs Takoro
CHOPUMHATTS BUPOOHUKH 3aCTOCOBYIOTH 1HHOBALIII 1O POAYKTY, 30KpEeMa: 3HUKYIOTh
BMICT I[yKpy a00 3aMIHIOIOTH Ha IHIII MiJCOJIOJKYBadi, 3HKYIOTh KaJOPIMHICTb,
3MEHIIYIOTh KUIBKICTh J00AaBOK, BHUKJIIOYAIOTh IIKIJIUBI 1HTPEAIEHTH, A0JIaI0Th
KOPHUCHI IHTPEJII€EHTH (HACIHHS, TOPiXU, CyXO(PYKTH, KIITKOBUHY ).

Tak 3BaHl «(QYHKLIOHAJbHI» KOHJIWUTEPChKI BHUPOOM TO3ULIOHYIOTHCS HE
MPOCTO SIK CMAayHUM 1 COJOJKHI MPOAYKT, a 1 sIK 3aci0 MOKpAIIeHHS CaMOIMOYYTTS
JIONWHM, 10 JO03BOJISE, HANPHUKIAL, JOJAaTH E€Heprii, IMiJBUIIUTH YBary 1
npare3aTHICTh, MABUIIUTH IMYHITET, 3aCIIOKOITA Ta 3HU3UTH PiBEHb cTpecy. BoHu
MICTSTh BIAMOBIAHI IHTpeAleHTH — Ko(eiH, BiTaminu B 1 C, ¢osieBy KUCIOTY TOIIIO.

[Ipu BUXOAlI, HOBOTO MPOAYKTY Ha PHUHOK TOJOBHHUMHM UWHHUKAMH, IO
CIPUSIOTH YCIIIXy HOBUX TOBapiB, € [3]: BIAMOBIAHICTH TOBapy MOTpeOaM PUHKY
(85%); BINMOBIOHICT, TOBApy BHYTPIIIHIM (PYHKIIOHAIBHUM MepeBaraMm (ipMu
(62%); TexHonoriyHa nepesara ToBapy (52%); miarpumka TonMeHeIKMeHTy (45%);
JOTPUMAaHHS MPOLeCy po3po0IieHHs HOBOro ToBapy (33%).

[HHOBaITHA MISUTBHICTH MIANPUEMCTBA CXWJIbHA JIO BIUIMBY 0OaraTbox
YUHHUKIB, MPOTE HAYKOBISMHU BCTAHOBJICHO, 10 HAWOUIbILy Bary MaroTh came
30BHIIIHI  (PAKTOPH, OCKUIBKM JIMIIAIOTHCS HEKOHTPOJbOBAHMMHU Ta  BaXKKO
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nependayyBaHUMU Ta HACHIIKM iX 3a3BHYail MarOTh HAWOUIbII 3HAYYUIUI BIUIMB.
OTxe, BIPOBAKEHHS 1HHOBAIlIM HA MAMPUEMCTBAX 3aJCKHUTh BiJ TAKMX 30BHINIHIX
(dakTOpiB, SAK: MOMUT Ta MPOIO3UIIIi MPOAYKIIii, IO BU3HAYAIOTh B3a€MO3B’ 130K MiX
BUPOOHUIITBOM Ta CIIOXKHBAHHSIM; MOXKIIUBICTh OTPUMAaHHS JIOJIATKOBOTO MPHOYTKY,
mo € Oe3nocepeHiM MOTHBOM JJIi OCBOEHHS 1HHOBAIlIM; XapakTep KOHKYpPEHIIIi;
IHHOBAIlIfHA TIONITHKA JEp’KaBW; [UKIIYHICTD PO3BUTKY, IO OOYMOBIIIOE
B32€MO3B’ 30K JIJIOBOT aKTUBHOCTI Pa30oM 13 MEBHOO ()a3010 IMUKITY TOIIIO.

HaiiGinpmmii BIUIMB Ha 1HHOBAIIWHY MiSUTBHICTH IIJNPUEMCTB 3I1HCHIOE
€KOHOMIYHA TIOJIITHMKA JIep)KaBUM B 1HHOBALIMHINA cdepi, mpoTe 3HAYHUM BIUIUB Y
KOHJUTEPChKI MPOMHUCIOBOCTI BIIHOCUTHCA JO THX, 110 (OPMYIOThCS Ha
BHYTPIIIIHBOMY PUHKY KpaiHH, TOOTO Tak 3BaHMX (PAKTOPIB CIOKHUBUMX IPIOPUTETIB
(6peHuHT, 3a10BOJICHHS TTOTPeO, IMIK Ta J0IaTKOBA IIHHICTh): «PIBEHb JISUIBHOCTI
MIIIPUEMCTB (MIKPO-), SIKI Ha MakpOpiBHI MOXHa OXapaKTepu3yBaTH MOKa3HUKAMHU
MOTIUTY, TMPOTIO3UIIIT Ta KOHKYPEHIIiT Ha KOHTUTEPCHKOMY PUHKY.

3a3HaunMoO, 110 PUHOK KOHJIUTEPCHKUX BHPOOIB XapaKTEPHU3YETHCS IIHPOKOIO
HOMEHKJIATypOI0 TOBapiB, 5Kl 3a3BUYail OO0’ €AHYIOTh Yy TpU TpYyHH: MIOKOJAIH1
BUPOOH, IO MICTATh KaKao; LIyKpUCTI BUpoOH 0e3 Kakao; OopomHsaH1 BupoOu. Yactka
LUX TPyl y 3arajlbHOMYy 00CSI31 BUPOOHUITBA BOPOAOBXK POKIB KOJIUBAETHCS, MPOTE
BAapTO 3a3HAYUTH, IO YACTKA IPyNnH OOPOLIHSHUX BUPOOIB 3aBXKIU OlIbIla 3a IHIII.
Bnpoaosx pokiB 3a nmanumu /[lepkkomcTaTy [3] KOHIWTEPChKA IMPOMUCIOBICTD
JEMOHCTPY€E HaWKpallll MNOKa3HUKW MPUPOCTY TMOPIBHAHO 3 IHIIUMHU Tally3iMU
Xap4oBOi MPOMHCIIOBOCTI, NPOTE BAXKIMBUM IMHUTAHHAM € 30€pekKEHHsS JaHUX
TEHJICHIIINA Ta K HACIIJOK, OI[IHIOBAHHS YHCICHHOTO TIEPEIIiKy 30BHIIMIHIX (PaKTOPiB,
10 BIUIUBAIOThH HA 3MiHY €(DEKTUBHOCTI JTAHOI ramy3i.

BucHoBkamMH MOKHa 3a3HAUMTH, L0 HA CBOTOJHI CTaH KOHIUTEPCHKOI
MPOMUCIIOBOCTI CTaBUTH TMEpea MIANMPUEMCTBAMH YITKE 3aBJIaHHS CIPSIMOBYBATU
BJIACHY JISUTHHICTh Ha TpUBAJie YTPUMaHHS KOHKYPEHTHHX MO3UIIN Ha PUHKY, IO
MOCTITHO 3aroCTPIOIOTHCS B YMOBAaX KPHU3U, OCKIJIBKH CIIOCTEPIraeThCs 3HAYHE
CKOPOYEHHSI YaCTKU MPOJIaXKy CIOXKMBUMX ToBapiB. Lle crmonykae BHpPOOHHKIB Ta
IUCTpUO FOTOPIB MOCTIMHO 3/11MCHIOBATH BIPOBAKEHHS 1HHOBALIN K Y BUPOOHUUMIA
MpoILIEC, TaK 1 MPOILEC MOIIYKY HOBUX HECTAaHAAPTHUX MAPKETUHIOBUX pILIEHB, IO
HE TUIBKM CHPUSIOTh MIJBUIIEHHIO 30yTy KOHIUTEPCHKUX BHpOOIB, ane W
MIJBUILYIOTh PIBEHb BITUM3HSAHOI KOHKYPEHTOCIPOMOXHOCTI  KOHAMTEPCHKOI
MPOYKIIii cepes] MANPUEMCTB YKpaiHH Ta B ILIOMY Ha CBITOBOMY PUHKY.
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MOJAEJII OIHKN EEKTUBHOCTI KOPIIOPATUBHOI'O
YIIPABJIIHHA

3 METOI0 MiJIBUIIICHHS TPHUOYTKOBOCTI, IHHOBAIIIMHOCTI, 3a0€3MeYeHHs BUCOKOT
SKOCTI TPOAYKII Ta TOCIYyr, MEHEIKMEHT IOTpeOye CydacHUX I1HCTPYMEHTIB
CTpaTEeriyHOr0 YMPABIIHHSA, $KI JO03BOJISIOTH MPOBOJUTH SKICHHM CTpaTeT1uHUM
aHaii3, nependayaTH Ta IUJIAHYBAaTH 3MIHU 30BHIINIHBOTO CEPEAOBHINA, CBOEYACHO
pearyBaTH Ta aKTUBHO BIUIMBATH Ha HUX.

Teopernynuil aHam3 JAOCHIIKEHb Yy Taly3l OIIHKA €()EeKTUBHOCTI
KOPIIOPaTUBHOT'O YIPaBIIHHS JI03BOJIE 3pPOOMTH BUCHOBOK IPO HASIBHICTH PI3HUX
MetoiB. Cepell HUX MOKHA BUIUIUTH AKICHI Ta KUIBKICHI METOJU OIIIHKHU. Y TpyIii
SKICHUX METOJMK MU XOTIJIM O 3yNMUHUTHUCS HA JIBOX MAKCUMaJIbHO HAOJIMKEHUX IO
BUKOPHCTAHHA Yy Cy4YacHUX yMmoBaXx. lle TOpiBHSIBHUN METOJ Ta METOJ OIIHKA
PU3UKY KOPIIOPAaTUBHOIO yrpaBiiHHSA. KuIbKICHI METOAWKUA OIIHKK €()EKTUBHOCTI
KOPIIOPaTUBHOT'O YMPABIIHHSA IPYHTYIOThCS Ha aHaNi31 rOCHOAAPCHKOI MISUIBHOCTI
KOopropariii.

[TopiBHSIBHUN METOJA OIIIHKM €(EKTUBHOCTI KOPIOPATUBHOTO YIIPABIIHHS
MOJISITa€ y MOPIBHSHHI HOTO MEXaH13MiB, OITUCAHUX Y MOIEPEAHIX pO3/iiaaxX, y pi3HUX
YMOBaX TOCIO/IapIOBaHHS Kopropallii (K mpaBuio reorpadiyHui MOALUI MO KpaiHax).
et minxig € HedopMali3oBaHUM 1 JO3BOJISIE TOPIBHIOBATH YMOBHU PO3BHUTKY
KOPIOPATHBHOTO YIPABIIHHA Yy PI3HUX KpaiHax. Y pas3i BAAIOTHCA 0 E€KCHEPTHOI
OLIIHKKA PO3BMHEHOCTI 3aKOHOJIAaBCTBA KpaiH 00JIacTI KOPIMOPATUBHOTO YIPABIIHHSA,
CTYNEHs HOro BUKOHAHHS, PO3BHUHEHOCTI PHUHKY (MOPIBHSAETHCA KamiTami3awis),
MexaH13My OaHKpyTCTBa (OPIBHAETHCS CTYMHIHb MPOCTOTH MPOLETypHU OAHKPYTCTBA 1
YaCTOTH MOr0 3aCTOCYBaHHs) — II€ OIIHKA 30BHIIIHIX MEXaHI3MiB KOPIOPATUBHOTO
yopasiiHHSA. [Ipy OWiHII BHYTPIIIHIX MEXaHI3MIB KOPHOPATUBHOIO YMPAaBIIIHHA
OLIIHIOEThCA  JIsUIbHICTG Pamm  aupekTopiB  (CHIBBIAHOLIEHHSI BHYTPINIHIX Ta
30BHIIIHIX TUPEKTOPIB, YUCEIbHICTh Panu, meTonuka oiiHku edekTuBHOCTI Pamoro
JTUPEKTOPIB POOOTH MEHEDKEepPIB Ta I1HIINI TMOKA3HUKH, 3aJie)KHO BIJ Crenudiku
TisTbHOCTI Pagu nmuUpekTopiB y KOHKPETHIN KpaiHl Ta IJIeil OLHKK) Ta 1mo0y/1oBa
CUCTEMHU BHHAropogu MeHemkepiB (OIIHIOEThCA, HACKIIBKA CHCTEMa OIUIATU
30JIMKY€ IHTepeCH MEHeKepiB Ta BIacHUKIB) [1].

binbm  KOHKpeTHWH WO Ha TpoOieMy  OMmMiHKA — €(EeKTUBHOCTI
KOPIOPATUBHOTO YIPABJIiHHS 3HAWIIUIO BiIOOpaKEHHS B 1HIIOMY MiAXO0di. €IHICTIO
METOJIMK IBOTO MIJAXOAY € PO3YMIHHS Te, 1m0 edeKTUBHA (PiHAHCOBO-TOCIOAAPCHKA
TISUTBHICTh  KOpIopaiii 1 € MiATBepKeHHS e(EeKTUBHOCTI KOPHOPATUBHOIO
yopasiiHHs. Lleil miaxig peanizyeTbcs y TaKMX OCHOBHUX Meronax. Ilepmmii — ue
OL[IHKa PUHKOBOI BapTOCTI KOpHoparii, Apyruil — omiHka (iHAaHCOBOrO CTAHOBMINA
Kopropartii, KJII0OYOBUM MOMEHTOM SIKOI € pO3paxyHOK HMOBIPHOCTI OaHKPYTCTBA.
OcTtaHHI METO/IM B YKPATHCHKMX YMOBaX HaOyBarOTh 0COOJIMBOI akTyalibHOCTI [1].
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Cepenl METOIMK OIIHKA WMOBIPHOCTI OaHKPYTCTBAa MPUUHATO BHUILISATU
METO/IM, 3aCHOBaHI Ha aHami3i (IHAHCOBMX [AHUX, IO BKJIIOYAIOTH OINEPYBaHHS
aesikuMu  koedimientamu: Z-koedimientom Anptmana (CLIA), mo nalGyBae Bce
OuTBIIOT omyIApHOCTI, Koedimientom Taddnepa, (BenmukoOputanisi) Ta iHIIAMH, a
TakoK BMIHHS "uyuTtatu OGamanc". | MeToau MOPIBHSHHSA AaHUX MO 30aHKPYTUIUX
KOMIIAHISX 3 BIATIOBITHUMH TaHUMU JAOCHTIKYBaHOI KOMIaHI1.

Metonu, 3acHOBaHI Ha aHali31 ()IHAHCOBOI 3BITHOCTI, B JaHWW 4Yac HaWOLIBII
MOIIMPEHi. X04a, Ha JIyMKY PSAY JOCTITHUKIB, ICHYIOTh 00’ €KTHBHI HEIOJIIKH JaHUX
METOJIMK, 1110 MOJISITaloTh Y HacTynHomy. [lo-niepiie, kommasii, siki MalOTh TPYIHOII],
BCUISIKO 3aTPUMYIOTh IyOJIIKaIlil0 CBOiX 3BITIB, 1, TAKUM YMHOM, KOHKPETHI JIaHi
MOXXYTh POKaMU 3aJlMIIATUCA HeAoCTynHUMH. [lo-mpyre, HaBiTh SKIIO JaHl Ta
MOBIJOMIISIFOTHCSI, BOHM MOXYTh BUSIBUTHUCS TBOPYO 00poOseHuMu. J1Jjisi KoMmaHiil y
MoAIOHNX O00CTaBHMHAX XapaKTepHE IparHeHHs 0O0OUIUTH CBOIO JiSJIbHICTD, IO 1HOA1
noBoauTh A0 (anbcudikamii. IloTpiOHe 0coOiMBe BMiHHS, BIACTUBE HABITh BCIM
JOCBITYEHUM JOCTIAHUKAM, 11100 BUIIJIUTH MAaCUBU MiANPaBICHUX JAaHUX, 1 OLIHUTH
CTYyHiHb 3aByaJbOBaHOCTI. TpeTs mnpobiemMa moysirae B TOMY, IO JEsKl
CHIBBIAHOLIEHHS, BUBE/ICHI 32 JAHUMHU JISJILHOCTI KOMIIaHIi, MOXYTbh CBITYUTH PO
HEIUIaTOCTIPOMOXKHICTh y TOM 4ac, SK 1HII — JaBaTH MIiACTaBU JUIs YKJIaJaHHS
CTaOUIBHOCTI 200 HAaBITH JIEAKOrO MOJINIIEHHS. Y TaKMX yMOBaxX Ba)XKKO OynyBatu
BHCHOBKHM IIPO PEATBHUN CTAaH CIPAB.

OpxHak MU MOTJIA O IOTOUTUCS JTUIIIE 3 TPETIM TBEPXKEHHSAM 1 JIUIIIE 32 YMOBH
CTaTUYHOI OIlIHKK, a He JIuHaMiuyHOi. ['oBOpsuM mpo mepin JBa 3anepeyueHHs,
HEOOXITHO 3a3HAYMUTHU, M0 BUBYEHHS BHUMOI [0 PO3KPUTTS 1HOpMaIi mpo
TISUTBHICTh KOPHOpaIii, IpUHHITHX y PI3HUX KpaiHax, T03BOJIsiE€ 3pOOUTH BUCHOBOK
PO HECTIPOMOKHICTh IUX 3arepeyeHb, OCKIJIbKA BUMOTH JI0 PO3KPUTTA 1H(POpMaIIii
BKJIFOYAIOTH Psijl HAMBaXIMBIIINX €JIeMeHTiB. Lle 1 moiaHHs 3BITHOCTI pa3 Ha KBapTal
(y CIIA), a6o pa3 Ha miB poky (y HimeuuwHi), 10 BUKIIOYAE MOKJIUBICTH IS
KOpHopariii 3aTpuMyBaTH noAaHHs 3BiTiB. L{e it 000B’43k0Ba ayAMTOPCHKA MEepeBipKa
(biHAHCOBOT 3BITHOCTI, 110 CYTTEBO 3HIKYE PU3HK (panbiryBaHHS [2].

Po3risitHyTi METOOWMKH OLIHKM €(EeKTUBHOCTI KOPIOPATUBHOTO YMPABIIIHHS
CB1/IUaTh MPO PI3HUN MIAX1J 10 mpoOiaemMu, 1o BUBYaeThes. Lle Tum, 1o, mo-nepiiue,
KOpIIOpaTUBHE YIMPABIIHHS — 1I€ IOCUTh OaraTorpaHHa KaTteropis i1 JTOCTITHUKH TPU
OWIHII i1 e(EeKTUBHOCTI MOXYTh NE€pecliyBaTd pIi3HI LU, SKI BUMararoThb
BUKOPUCTAHHS PI3HUX METOJUK; MMO-APyTe, HAsIBHICTh 0€3J114l METOANK TOBOPUTH PO
Te, 110 OJIHA 3 HUX HE € MMAHAIIeEI0 BiJ] YCiX 011 KOPIIOPATUBHOTO YIIPABIIHHS.

Choucok BUKOPUCTAHUX JIZKEpPEJI:

1. Kyumeii, O. B. MopnentoBanHs WMOBIPHOCTI OaHKPYTCTBa MiANPUEMCTBA.
URL.: https:// www.economy.nayka.com.ua/?0p=1&z=6037.

2. Pomamosna, 4. B. Ekcnpec-miarHoctuka (iHaHCOBOi Kpu3M W 1MOBIPHOCTI
OaHKpyTCTBa CUIIBCHKOTOCTIOAAPCHKUX H1IPUEMCTB.
URL.: http://www.ej.kherson.ua/journal/economic_15/3/26.pdf.



70

Bonsuceska B. B.

crynentka JIY «Opnechka momTexHiKay
KepiBHuK: K.€.H., 1011,

Bacrortunceka JI. A.

YHPABJITHHSI ®THAHCOBOIO CTIMKICTIO JISIJIBHOCTI
HIAIPUEMCTBA

[Iporiec ynpapmiHHSA (HIHAHCOBOIO CTIMKICTIO MIAMPUEMCTBAMHU € OJIHUM 13
HaWBXJIMBIMKX (YHKIIIOHATBHUX HANpPSIMIB CUCTEMU (DIHAHCOBOT'O MEHEIKMEHTY,
AKUW Ma€ MIIHI 3B’S3KU 3 THIIMMU CUCTEMaMH YMPAaBIIIHHS Ta TPUPOIHO BXOIUTH JI0
CUCTEMHU MEHEIKMEHTY JIOXOJIIB Ta BUTpAT, PyXy KamiTaly, aKTHUBIB 1 I'POIIOBHX
MOTOKIB, KEPYBAHHS CTPYKTYPOIO KamiTaly, MOKa3HUKaMH IJIATOCIIPOMOKHOCTI Ta
JKBIJTHOCTI, PEHTA0EIbHOCTI, JIJ0BOI AKTUBHOCTI, IHIIMMH acleKTaMu KOro
aisutbHOCTI [1].

B cydacHux ymoBax (diHaHCOBa CTIHKICTh BHUCTYIA€ OJHIEI0 3 TOJOBHUX
MepeayMoB CTaOUIbHOT i YCIIIIHOI POOOTH MIANPUEMCTB B PUHKOBUX YMOBaX. K10
MIJIMPUEMCTBO € (DIHAHCOBO CTIMKUM, IJIATOCHPOMOXKHUM, MA€ JOCTATHIO MIIHICTb
OpeHIy, TO BOHO Ma€ psJ TepeBar Mepen IHIIMMHU TMiAMPUEMCTBAMH TaKOTO K
npodimo [2; 3]. BiamosigHo, YiM BHUIIIOKO € (iHAHCOBA CTIMKICTh IMiAMPUEMCTBA, THM
BOHO € OUIbII HE3aJeKHUM BiJI HECHOJIBAHMX, PI3KUX, HemependadyBaHUX 3MiH
PUHKOBOI KOH IOHKTYPH 1 Ma€ MEHIII pU3UKUA OaHKPYTCTBA.

Mexanizm 3abe3nedeHHsi (iHaHCOBOI CTIMKOCTI — II€ CYKYIIHICTb METOIB Ta
MPUHITUIIIB PO3pOOJICHHS Ta pealti3allii 3ampoNOHOBAHUX PIIIeHb, 110 MOB’A3aH1 13
3a0€3MeUYeHHsIM Ha TaKOMY PiBHI ()IHAHCOBUX aKTHUBIB 1 PECypCiB, iX (GOpMyBaHHS Ta
PO3MOAUICHHS, 1110 JO3BOJMIO O MiMPUEMCTBY MIATPUMYBATH PO3BUTOK, 0a3yIOUUCH
Ha 3pOCTaHHI KamiTally Ta NpUOYyTKY HpH 30€peKeHHI KPEeAUTOCIHPOMOMKHOCTI Ta
TUTATOCIIPOMOIKHOCTI, 3a0e3Meuyoun MiATPUMKY Horo (iHaHcOBOT piBHOBaru [1].

JlocnmiKeHHsT EeKOHOMIYHOI  JISJIbHOCTI  MIANPUEMCTBA 32 OCHOBHUMU
(iHAaHCOBMMM TMOKAa3HUKAMHU JA€ MOKJIUBICTh BU3HAUUTH, IO METOIO YIIPaBIIHHS
(IHAaHCOBOIO CTIMKICTIO € TMOCTIMHA MIATPUMKA 3axoAiB, IO CHPSAMOBaHI Ha
3ano0iraHHsl Ta YHEMOKJIMBIIEHHS BUHUKHEHHSI KPU30BHX O3HAaK BTpaT CTaOUIbHOI
nisutbHOCTI [2; 3].

3 MeTor0 yrpaBiiHHS (PIHAHCOBOIO CTIWKICTIO MOTPIOHO BUPIMIMTH s 3a1ad
BUIMOBITHO 10 cepH AISIILHOCTI MANMPUEMCTBA. 3MEHIICHHS OOCSTIB 3aJIMIIKOBOT
rOTOBOI MPOAYKII CHPHUSTUME NPUCKOPEHHIO OOOPOTHOCTI OOOPOTHHMX AaKTHUBIB,
30UTBIIIEHHIO MPUOYTKIB 1, BIAMOBIAHO, (piHAHCOBOT CTiMiKOCTI mianpueMmcTBa [4]. Taki
chepu IISUIBHOCTI, SIK 1HBECTYBAHHA W KpEeIWTYBaHHS IOB’s3aHI 3 BHUBUILHEHHSM
KOINTIB 3 00iry, 10 HETAaTUBHO BIA3EPKATIOETHCA HA CTaOUIBHOCTI MiANPHUEMCTBA,
TOMy B TIpolleci YMpaBiiHHA (IHAHCOBOI CTIMKICTIO JOPEYHO BpaxoBYBaTH
JIOCTaTHICTh PO3MIPY JOJATKOBUX MPUOYTKIB JIsI TOTAIICHHS 3a00proBaHOCTI 3a
pO3paxyHKaMH, IO BHHHUKJIM. TakoXX TMOTPIOHO CIUIaHyBaTH SKUM YHHOM
B1I0yBaTUMETbCA TOKPUTTSI BUTpAT, 331l CHMHXPOHI3AIli Ta 30aJIaHCYBAHHS DPYXY
koiTiB. OKpiM 1IbOTO, 10 CKJIaay MeXaHi3My 3a0e3mnedeHHs (PiHaHCOBOi CTIMKOCTI
HiANPUEMCTB BITHOCATh HACTYIHI eJeMeHTH [2; 3]: Mmera, 3aBAaHHA Ta QYHKIIT
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yIpaBJIiHHS, OpraHizaiiiiHa CTpyKTypa, CUCTeMa 3a0e3MeueHHs] MeXaH13My, KpUTepii
OLIIHIOBAaHHS piBHA  (IHAHCOBOi  CTIHKOCTI, OpeHIUHT (PO3BUTOK  IMIJKY
HiI[HpI/IEMCTBa 3MIIIHEHHSI BJACHOI TOProBoi Mapku (OpeHay), 3acTOCyBaHHS
KIIIEHTOOPIEHTOBAHOTO MIAXOAY B o6cnyr013yBaHH1 CHOXHUBAYiB) Ta CHUCTEMa
KOMILTA€HC-KOHTPOITIO (mepeBipka AOTPUMAHHSA 1 BIAMOBIAHOCTI BCTAaHOBIICHUX
MPaBUIL; YIPABIIHHSI KOMIUIA€HC-PU3UKAMH).

VY3araJlbHUBIIM METOJWYHI MIAXOIW IO YIpPaBliHHSA (PIHAHCOBOIO CTIHKICTIO,
NPEACTaBISETbCS  JOLUIBHOK  KiacudiKallisl TMOKa3HUKIB OIHKK  (hIHAHCOBOI
CTIMKOCTI MIANPHEMCTBA 3a TaKUMHU O3HaKaMu [2; 3]: 3a eJeMEeHTaMH OI[iHKH, 3a
pIBHEM 3HAYMMOCTi, 32 XapakTEepPOM BH3HAYEHHS 1 3a MOXJIMBICTIO BHU3HAYCHHS
HOPMATHUBHOTO 3HAYCHHS.

Merta Ta 3aBIaHHs yIpaBiiHHSA (PIHAHCOBOIO CTIMKICTIO Peali3yIOThCs MIISIXOM
3MIMCHEHHS (QYHKIIA ynpaBimiHHS. OCHOBHMMH (PYHKIUSIMH, IO JO3BOJISIOTH
3a0e3neuyBaT (PiHAHCOBY CTIMKICTh Ha MIANPHUEMCTBI, € HACTYIIHI: IJIaHYBaHHS PyXy
KamiTaly MiANPUEMCTBA BIJAMNOBIIHO JIO BHUPOOHMYMX TNOTpeO; MOTHBAIS Ta
CTUMYJIIOBaHHS TepcoHany; oO0dik ¢iHaHcoBOi iH(dopMalii; aHami3 (iHAHCOBOT
1H(popMaIlii; KOHTPOJIb 33 TOCATHEHHSIM HOPMAaTHUBHUX 3HAYEHb IMOKA3HUKAMU OLIIHKU
(1HaHCOBOI CTIMKOCTI; OCTIMHUI KOHTPOJIb €()EKTUBHOCTI YIPaBIiHHA (P1HAHCOBOIO
CTIMKICTIO HIANPHEMCTBA Yy MpoLeci peami3auii 3axofiB HIOJ0 MNOJINIIEHHS abo
30€peKEeHHS 1ICHYI0UOr0 (JiIHAHCOBOTO CTAHOBHIIIA.

B po3pi3i ymockoHalleHHS MexaHi3My 3a0e3nedeHHs (hIHAHCOBOI CTIHKOCTI
MIIIPUEMCTB BU3HAYEHO, 1110 HA CHOTOAHI, (JIHAHCOBA CTIHKICTh BUCTYMA€E OJHUM 13
HaWI€BIMUX THCTPYMEHTIB (DIHAHCOBOTO KOHTPOJIHTY, 3aBJSIKU SKOMY 3’ SBJISETHCS
MOKJIUBICTh HAJIATOAUTH €(DEKTUBHUIM MEXaH13M YIPABIIHHSA MiIPUEMCTBOM.

Boanouac ympaBniHHA (IHAHCOBOIO JIISUTHHICTIO MIAMPUEMCTB  TOPTIiBII
MOBUHHO 3a0e3MeuyBaThCs peani3allielo CUCTEMH MPUHIUIIB 1 METO/IB pO3pOOKU U
peanmizamii yNpaBIIHCHKUX pIIIEHb, SIKI BHU3HAYAIOTHCS  OCHOBOIIOJIOXHUMH
¢GyHKUisiMU  (IHAHCIB MIANPUEMCTBA, TaKUMH SK (OPMYBaHHS, pO3MOALT 1
BUKOPUCTAaHHA (DIHAHCOBMX PpECYpCiB, a TaKOX Oprasizauiero o000poTy Horo
IPOIIOBHUX KOIITIB.

Cnucox BUKOPHUCTAHMUX JIZKEPEJ:

1. Kopuescobka, JI. O., Ansokartora, H. O. BapricHuii maxix 10 BU3HAYCHHS
(b1HaHCOBOT CTIMKOCTI MIANPUEMCTB. BicHux XepcoHcbK020 HAYIOHANbHO2O
mexuiunozo yHieepcumemy. 2021. Bum. 1 (76). C. 198-203.
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MAPKETHUHI'OBA AISAJIBHICTD HA PUHKY HEPYXOMOCTI

MapkeTunr y cdepi HEPYXOMOCTI MOXHA TPaKTyBaTH SK JISUIBHICTH, IO
CIpsIMOBaHa Ha BHUBYCHHS MOTHUBIB IOKYIIIIB 00 ’€KTIB HEPYXOMOCTi, MOOYI0BY
00’€eKTy, MOTPIOHOTO PUHKOM, 1 Tojaaiblie Horo mpocyBaHHs. Ilpu mpodeciitHoMy
X0 MapKETUHT BUKOPUCTOBYETHCS 3 MOMEHTY CTBOPEHHS 171€1 HOBOIO 00’ €KTY
HEPYXOMOCTI Ta IPOJIOBKYETHCS MPOTATOM YChOTO HOTO KUTTEBOTO IIUKITY.

Mapxketunr y cdepi HEpyXOMOCTI 3aCTOCOBYETHCS HE TIJIBKU MICIS 3BEACHHS
00’€KkTy, a CTae aKTyaJlbHUM BXE€ Ha CTajli po3poOku mpoekty. Kommaniro-
KOHCYJIbTaHTA 3aIpOIIYIOTh B MPOEKT II€ Ha €Tarl JOCIIKCHHS 3eMENIbHOI UISTHKA
i1 OyAIBHUIITBO, BU3HAYAETHCA 1HBECTULIIMHI MOXKJIMBOCTI IUISHKU, TUN OYJIBII, il
IOy, BUCOTY CcTelb Tomio [1].

CyyacHa KOHLEMIISI 00’€KTa HEPYXOMOCTI MICTUTh B COOl HAcTYIIHI
MapKETHUHIOBI Aii:

- aHaJI3 COIlalbHO-€KOHOMIYHOI CHUTYyaIllli, Oi3Hec-Cepe/IOBHUIlA, IITLOBUX
CErMEHTIB Ta HIIll pUHKY HEPYXOMOCTI;

- pO3paxyHOK 0a30BO1 PUHKOBOI BapTOCTi Il 00’€KTIB, PO3TAIIOBAaHUX Y
MEBHOMY TeorpadiuHOMY MICIIL;

- aHaJi3 e(EeKTUBHOCTI MPOEKTY, BPAXOBYIOUM 3aJIydeHl1 MO3UKOBI KOIITH Ta
TPUBAJIOCTI OyTIBHUIITBA.

[HCTpyMEHTH MapKEeTUHTY Y HEPYXOMOCTI CIIPSIMOBaHI Ha HACTYTHI Jii:

- aHami3 00’ €KTIB;

- IOUIYK KJIIEHTIB;

- JIl€ TI0JI0 3aTyUYEHHS Ta YTPUMAaHHS KJII€HTIB,;

- IOBEPHEHHS KIIIE€HTIB.

JIOLIbHO BU3HAYMUTH HANpSIMA MAapKETUHTY y cdepi HEepyXoMocCTi, SKi
HalllJICH] Ha 301IbIICHHS:

- MPO/IAXKIB, IOXO1B, TPUOYTKY;

- BITI3HABAHOCTI OpeHIy

- TOSUTHHOCTI CTIOKMBAYiB.

MapkeTuHr-MiKC — 11e TAKTUYHUN 1HCTPYMEHTapiil MapKETHHTY, SKIHA BIJOMHUIA
K «4P» Ta MICTUTh TaKH CKJIaI0BI:

- product — Ha MEPBMHHOMY PHHKY HEPYXOMOCTI — Iie ¢acaj, BXiJHa rpyra,
IOYPYM, Ha BTOPUHHOMY PHHKY — MepEANPOAaKHA MiIT0TOBKA TOIIIO;

- price — miHa 00’€KTa HEPYXOMOCTI;

- place — wmicie po3MilieHHS 00’€KTa HEPyXOMOCTi, iH(pacTpykTypa Ta
OylaroycTpii.

- promotion — nmpocyBaHHS 00’ €KTIB;

Bci 00’ €KTH MapKETHHTY B HEPYXOMOCTI OJISIOTHCS Ha KAaTeropii 3a pisHUMU
o3Hakamu [1].
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3a (QyHKIIOHATLHUM TIPU3HAYEHHSIM OO0’ €KTIB: JXHUTJIO, O(]iCH, TOProBO-
pO3BaXalbHI ~ KOMIUIEKCH,  TOTeNl,  CKJIaaAd, BHUPOOHWUYI  MPUMIIICHHS,
O6araToyHKIIOHATBHI KOMILIEKCH (0(iCHO-KHUTIOBI, 0(ICHO-TOProBi, BUPOOHHUO-
CKJIJICBK1);

3a TUNIOM PUHKY: 00’ €KTH MEPBUHHOTO Ta BTOPUHHOTO PUHKIB;

[To kiacy 00’€KTiB: €KOHOM, Oi3HEC Ta MPEMIYM;

3a TUIOM peaizallii: KiHIIEBOMY CITOKMBA4eBl, 00 €KTH Ha TPOJAX UM Ha
OpEHY;

[ToTpiOHO TakoX MPOBECTH MO PUHKY HEPYXOMOCTI Ha IJIBOBI TPYIH
MNOKYMI[B, IO BOJIOJAIIOTh CXOXXKHMH MOXJIHMBOCTSIMHU Ta MOTpedaMu, 30KpeMa
npuaOaTH HEPYXOMICTh Y KIIyOHOMY J1oMi. ['0JIOBHA XapaKTepHUCTHKA CIIOKHUBAYiB, 3
TOYKH 30py MPOAABI — II€ WOro €KOHOMIYHI MOXJIMBOCTI, TEPII 3a BCE JOXIM 1
HAKONMYEHUH KarliTal. 3 eKOHOMIYHOT TOUKHU 30py PUHOK CETMEHTY€EThCS Ha!

- EKOHOMKJIAC;

- OI3HEC-KJIac;

- IpEMIyMKJIaC.

VY KUTT€BOMY IMKJII OO’€KTa HEPYXOMOCTI BHUAUIAIOTHCA JBa HANpSIMHU
TISTIBHOCTI y c(hepl MapKETUHTY B HEPYXOMOCTI:

- MAPKETHUHT CIIOPYKYBaHUX 00’ €KTIB;

- MapPKETHUHT 1OOYI0BaHUX 00’ €KTIB.

Jlns  mpocyBaHHST OO0’€KTIB HEPYXOMOCTI MOXHA BHUIUIMTH  OCHOBHI
MapKETUHIOBl KOMYHIKaIlii.

- MeJIiifH1 (30BHIIIHS, BIpyCHA, Ta IPyKOBaHa pekiama, pajio, TV);

- digital (inpopmarist y mepexi [HTepHer; Ganepu, BiIacHHM calT, popymu,
COIllaJIbHI MEPEXK1, PO3CHUIIKH);

- BTL (mH1 BiIKpUTHUX ABEPEH, MOIITOBI PO3CUIIKH, POMOAKIIIT);

- OHCAlTOBUN MapKETUHT (OHCAWUT — 1ie «IPUUILIOB, MOOAYMB, TEPEMIT», TOOTO
peKjiaMa Ha MeBHOMY 00’ €KTI HEPYXOMOCTI CIIPSIMOBaHA Ha YTPUMAaHHS KIII€HTA, a HE
Ha 3AJTy4YEHHS).

OTxe, 1Sl BIOCKOHAJIEHHS] MAPKETHHIOBO1 JISJTbHOCTI HA PUHKY HEPYXOMOCTI
Ta MIJBHUILIEHHS KOHKYPEHTOCIPOMOXHOCTI  (ipMU-3a0yJOBHHKA  HEOOXITHO
pPEryJsipHO  3[1MCHIOBATH  OLIHKY  €(EeKTUBHOCTI  MapkeTUHry.  OIIHIOIOTbH
€(EeKTUBHICTh MAapPKETUHTy 3a TAaKUMHU KpPUTEPISIMU: KUIbKICHI (00’ €KTUBHI) —
MIePETIIsiIu, IEPEXOIH, I3BIHKH Ta SIKICHI (Cy0’ €KTHUBHI) — BapTICTh 1 CIIBBITHOIICHHS
iHa / IKICTb.

Choucok BUKOPUCTAHUX JIZKEpPEJI:

1. Jlimw, B. SI. TomoBHI acnekTh MapKETUHTY Ha PHUHKY KOMEPIHHOI
HepyxoMocTi YKpainu. Exonomixa ma depacasa. 2019. C. 63-65.
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Hdmutpyk A. T

Crynent JIY «Opnechka momTexHIKa
KepiBHuK: K.€.H., J0II.,
Kpacnocranosa H. E.

CTPATETTYHUI MEHE’KMEHT SIK HOBA «YIIPABJITHCBKA
IHAPAITUT'MA»

Inei ctpareriyHOro MEHEKMEHTY € SICKPAaBUM IPOSIBOM «THUXO1 YIPaBIIHCHKOT
PEBOJIIONI», sIKa po3IoYanacss B aMepUKaHCBKIA ekoHoMiIll Mexi 70-X. BusBusim
HE3JIaTHICTh CBOiX MEHEDKEpPIB YIOpAaTHCS 3 HApPOCTAIOUUMM TPYAHOUIAMHU Y
30BHIITHBOMY CEPEJOBHUIIl Yy HAW3aTsDKHINTY 3a BeCh MICISIBOEHHUM TIEepiojn
€KOHOMIYHY KpH3y, AaMEpUKaHCbKlI KOpHopamii 3IIITOBXHYJHCS 3 KpPHU30I0
KEpPOBAHOCTI CBOIX FOCMOAAPCHKUX cucTeM. [lonryku BUX0y 3 HOTO 3/11HCHIOBAIINCS
HE TUIPKM Ha IUIAXaX MIABUIICHHS KBamiQikaiil ynpaBlIIHCBKUX KaJpiB, aje il 3a
PaxyHOK IEpPEeXOoay 10 HOBOI «YyNPaBIIHCHKOI MapagurMu», MiJl SKOK pPO3yMIETHCA
CUCTEMA MOIJISAIB, 1110 BUIUIMBAIOTH 13 OCHOBHUX 116 HAYKOBUX PE3YJIbTATIB HU3KU
BEJIMKMX BUYCHHUX Ta BU3HAYAIFHUX CTPHKHIB MUCJICHHS OCHOBHOI Macu JTOCIITHHUKIB
Ta MEHEKEPIB MPAKTUKIB.

CyTp «HOBOI MapajurMu» MOJSTA€ y MEBHOMY BIAXOAl BiJI YIPaBIIHCHKOIO
parioHaii3My, BiJl TOYaTKOBOTO MEPEKOHAHHS, 10 YCIiX (PipMHU BU3ZHAYAETHCS MEPIII
3a BCE palllOHaJIbHOIO OpraHi3alli€el0 BUPOOHUITBA, 3HIKEHHSIM BUTPAT 32 PaxXyHOK
BUSIBJICHHS] BHYTPIIITHHOBUPOOHUYMX PE3EPBIB, MMiJIBUILIEHHAM MPOYKTUBHOCTI Mpalli
Ta e()EeKTUBHOCTI BUKOPUCTAHHA BCiX BUAIB pecypciB. HoBa mapagurma 3acHOBaHa Ha
CUCTEMHOMY Ta CHTYyalliiHOMYy Tiaxojmax ngo ynpasminas [1].  Kopnoparis
pPO3IIIANIA€ThCA Yy CBOIM TepenyciM sk BigkpuTa cuctema; OCHOBHI NPUYHHH
YCIHIIIHOI AISTIbHOCTI GipMu TepeOyBalOTh yCEepeIrHI, a ¥ Mo3a Hew, TOOTO. YCHiX
MOB’SI3Y€ThCA 3 THM, HACKUIBKH BAAJIO (pipMa HPHUCTOCOBYETHCS 0 30BHIIIHBOIO
OTOUYEHHSI — HayKOBO-T€XHIYHOI'0, €KOHOMIYHOI'O, COILIaJIbHOTO, MOJITUYHOIO TOIIIO.
Yu 3Moxe (ipMa BUACHO PO3MI3HATU 3arpo3u I ii ICHYBaHHs, 4yu OyJe CTiiika 10
«yJlapiB A0J1», Y4 HE MPOraBUTh MOKJIMBOCTI, 110 BUHUKAIOTh Yy 1i CEPEIOBHUIILI, YU
3MOX€ BOHa OTPMMATH MaKCHMyM BHTOAM 3 IIMX MOXKIMBOCTEH — OCh TOJIOBHI
KpuTepii €(pEeKTUBHOCTI BCIEl CHUCTEMHU YIPABIIHHSA 1O BiJHOLIEHHIO N0 SAKUX
BHYTPIIIHS PaIliOHAIBHICTh OpraHi3ailii BUPOOHUIITBA Ta YIPaBJIIHHS BCE X TaKu
BIIXOJUTh Ha JAPYTUM IJIaH. 3 TAKOrO MHUCJIEHHS JIOTIYHO BUIUIMBAE CUTYyalllMHUN
MIIX1T IO YIPaBIiHHS, 3T1HO 3 SIKUM BCSl BHYTPIITHBO (ipMoBa moOy0Ba CHCTEMHU
VIOPaBIIHHS € HE 110 1HIIIe, K BiAMOBIIL HA Pi3HI 32 CBOEIO MPUPOJIOI0 BIUIUBH 3 OOKY
30BHINIHBOTO  cepefoBUINa (ipMu Ta JEAKUX IHIIAX 11 OpraHi3amiiiHuX
xapaktepuctuk. OpranizalliiiHi MEXaHi3MH TMPUCTOCOBYIOTHCS 10 BHUSIBJICHHS HOBHX
npo0semM Ta BUPOOJEHHST HOBHUX CTpAaTETrIYHUX PIllIeHb OUIbIIE, HIXK 0 KOHTPOJIIO
B)KE NIPUNHATHUX.

CriJ1 TakoX MIAKPECIUTH, 1110 (pipMa, 1110 arPECUBHO € Y CBOEMY CEPEJIOBHIII],
HOBAaTOPChKa B HAYKOBO-TEXHIYHOMY BIJHOIIECHHI, OpPIEHTOBAaHA Ha SIKICTb, a HE Ha
KUIBKICTh MPOAYKIi, aJlalTOBaHa 332 BHYTPIIIHBbOIO OYJOBOIO CBOIiX YNpPaBIIHCHKUX
CUCTEM, Bc€ OUIBIION MIPOIO0 3aJE€XKHUTh BIJ JIOJACBKOro ¢akropa. ToMmy iHIIa
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BXJIMBA pHCAa CTPATEriYHOTO MEHEKMEHTY 1€ KOHIeHIis (PipMU SK COLIaIbHOL
cuctemu. He nuiie xapakTep cTparteriii, TUII OPrCTPYKTYp, MPOLEAyp IIaHyBaHHS Ta
KOHTPOJIIO, a W CTWJIb KEPIBHUIITBA, KBaTi(iKallis JToaeH, IX MoBeAiHKa, peakilis Ha
HOBOBBEJICHHS Ta 3MIHM TIOBHHHI MOCTIHHO aHAI3yBaTHCh Ta BIOCKOHATIOBATHCS
npu MoOyA0B1 OpraHizaliiHUX CUCTEM YTIPaBIiHHS.

Y pamMKax «HOBOi THapagurMm» OCOOJMBO BaXKJIMBE 3HAUCHHS HAIA€ThCS
dakTopaM OpraHizamiiiHOi KyJbTypud — I[IHHOCTSIM, IHAUBIAYadbHUM 1 TPYINOBUM
HOpMaM TOBEIIHKH, YCTaHOBKAM, THUIIAM B3a€MOJIIH 1 T.1. [2].

Jns toro, mo6 KommaHisg Halyjia MaKCHMAaJIbHOTO IOTEHINaly, MEHEKEepHU
MOBHUHHI TOEJIHYBATH XOPOIIY PO3pOOKYy CTpaTerii 3 BAAIMM il 3M1MCHEHHSAM. Yum
Kpallle MpoyMaHa CTpaTeris 1 UMM BMUIO BOHAa BHUKOHAHA, THM Olble Y KOMIIaHIi
IIAHCIB Ha CWJIbHY IMO3WIII0. biiMckydye BUKOHAHHS cCTpaTerii — 1€ He TUIbKU
MepeBIipeHuil perenT ycmixy B Oi3Heci, a ¥ Halikpamia mHepeBipka Ha JOCKOHAJe
yopasiiHHSA. HacTynHi 1°STh KOMIIOHEHTIB BH3HAYalOTh MOHSATTS CTPATErIYHOrO
MEHE/KMEHTY: BHU3HAYEHHS BHJY KOMEPIINHOI IsUIBHOCTI Ta (POpMYBaHHS
CTpAaTEeriyHUX HampsMiB 1i PO3BUTKY, TOOTO. HEOOXIAHO TMO3HAYMTH LIl Ta
JOBTOCTPOKOBI MEPCIIEKTHUBU PO3BUTKY; MEPETBOPEHHS 3arajbHUX IIJIeH Ha
KOHKPETHI HarmpsiMu poOOTH; BMila peaiizailisi oOpaHOro IjIaHy 3aJisl JTOCSTHEHHS
Oa)kaHMX NOKAa3HMKIB; eEKTUBHA peani3alis BUOpaHOi cTpaTerii; OlliHKa BUKOHAHOI
poOOTH, aHaJi3 CUTYyallil HaJl pPUHKOM, BHECEHHSI KOPEKTUB Y JIOBFOCTPOKOBI OCHOBHI
HaIpsiMA JIISUIBHOCTI, y I, y CTpaTerito 4u ii 3A1ACHEHHS Yy CBITJl Ha0yTOro
JOCB1]ly, 3MIHEHHX YMOB, HOBHX 116l Y1 HOBUX MOXJIUBOCTEH.

Po3pobOka Ta peanizailisi cTparerii — mpoiec TPYIOMICTKHM 1 BUMarae BiJ
MEeHe/KepiB pi3Hux BUTpaT. OOCTaHOBKAa B KOMIIaHII 4YacTO HE PO3BUBAETHCA
HaMiueHUM TwIsixoM. [lomii, sSiki 3MyIIyIOTH TEPEOCMHUCITUTH CTPATETii0, MOXYTh
OyTH MIBUIKO, IMMOCTYIIOBO YM JIyXe€ IBUAKOI MOocaigoBHOCTI. CyTh IUX MOMIH, SIKi
MPU3BENIA A0 3MIHM CTpaTerii, IKUil 3aBXAM MOXE OyTH BHU3HAYEHO JOCHUTH JIETKO.
OTxe, MeHeKepaM, 3aJeKHO BlJ OOCTaBUH, MOTPIOEH PI3HUWA 4Yac AJIA PO3TISIAY
MUTaHb, MOB’A3aHUX 31 CTPATETIEI0 Ta MPUUHATTAM pimieHb. HacrpaBal MeHemxepu
JIOCUTh KBali(ikoBaHi JyIsi TOro, MO0 BHUPIIIATH, KOJU HEOOXITHO 3MIHUTH
CTpaTerilo 1 10 AJIS [IbOTO MOTPIOHO 3pOOUTH.

Cnucox BUKOPHUCTAHMUX JIZKEPEJ:

1. Bummnescokuit, O. C. 3aranpHa Teopiss CTpaTeryBaHHs: BiJl MapagurMu 0
MIPaKTUKHU BUKOpHUCTaHHS: MoHOTpadis. Kuis, 2018. 156 c.

2. MeTtoaudHi MiaX0Au A0 CTPATETIYHOIO YIIPABIIHHS JISUIBHICTIO IMiAIPHEMCTBA:
moHorpadis. Pen. I1. IT. Mukutiok. TepHomninb: Exonomiuna mymka, THEY,
2017. 400 c.
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JImyxoBchka FO. 1.

crynentka HY Opechka momrTexHikay
KepiBauk: mpod., k.¢.H.

Spomiu, C. A.

BUKOPUCTAHHSA KOMIVIIMEHTAPHUX KOJIBOPIB
Y MAPKETHUHI'Y

Hamni o4l 37aTHI pO3pi3HATH Ta BJIOBIIOBATH OlIbIlIe MUIBHOHA KOJIBOPIB 1
BIJITIHKIB, SIKI SIK BXK€ JaBHO JIOBEJICHO BYCHUMH, AKTUBHO BIUIMBAIOTh Ha HaIle
CaMOIIOYyTTs, HacTpid, emomii. Jleski KOJILOpHM  MOXYTh  MiJBUIIYBAaTH
Ipale3aaTHICTh, 1HII 31aTHI BUKJIUKATH TOYYTTS IACTS, PAIOCTi, CIIOKOI, CTBOPUTH
atMocdepy KoMPopTy 1 3aXUIIIEHOCTI.

Konip B iHTEp’€pi, KpIM MCHUXOJIOTIYHOIO BIUIMBY Ha JIIOAWHY, BIUIMBAE 1 Ha
BI3yaJIbHE COPUUHATTS mpocTtopy. CBITNII BIATIHKM JAESKHUX KBITIB 30LIBIIYIOTH 1
PO3IIMPIOIOTH MPOCTIP, CTBOPIOIOTH BIAUYTTS JIETKOCTI Ta CBOOOAM. [HIII K, HABIAKH,
3aTHI MIJKPECIUTH 3aMKHYTICTb 1 HEBEJIUKI PO3MIPM TIE€BHOTO MPUMIIIECHHS,
30kpema odicy.

KommuiemeHnTapHi KOabOopu — 1€ KOJBOPH, K1 HaWKpalle JOMOBHIOIOTH OJHE
OJTHOTO, XOY BOHH 1 € MPOTHIICKHUMH.

Icnye komnipHe koo ITrena (anria. color wheel) — abcTpakTHHI LTFOCTpaTUBHUI
croci®6  BigOOpakeHHs  O€3MEepepBHOCTI  MEPEXOJIB MK  KOJbOpaMH, SKe
BUKOPUCTOBYIOTh YacTO Yy JM3aiiHi, rpadimi Ta MuUcTeuTBl. [IpoTHiIeKHI KOIBOPH 32
IIMM KOJIOM YyTBOPIOIOTh HaMsCKpaBiln mnoeaHaHHs. Hanpukman: dvepBoHuii +
3€JICHUH, )KOBTHM + (pioyieToBHi, CHHIN + MOMapaHYeBUH. 3a UM IPUHIIUIIOM, O
KOXHOIO XOJOJHOrO KOJbOpY nacye Ttemaui. [IpuuMHOI0 Takoro moeaHaHHs
KOJIbOPIB € T€ IO IIi KOMOiHAI[li CTBOPIOIOTh Y HAC CUJIbHI €MOILIil — BOHM HE MIPOCTO
100pe BUIIISIIAOTh pa3oM, ajie i BILTMBAIOTH Ha HaIlly Mmpare3aaTHicTsb [1].

KoxxeHn konip Mae mneBHUM eMOIIWHWM BIUIMB. Pi3HOMaHITHI MO€IHAHHS
KOJIbOpPIB B 1HTEp’epi 30yMKYHOTh a0 3acHOKOIOIThH, MiIIMMalOTh HACTPIH,
CHOHYKAIOTh A0 Aii 4K 0 TBOpUOcTi. KoXkeH 13 Hac 3Hae cBOT KOM(OPTHI KOJbOPH.
AJte pocCTille Ha3BaTH Ti, K1 HAM TOYHO HE MIXO/ATh.

binpmiicte Nroaed CXWJbHI OOMpaTH HEUTpalibHI TOHH HABKOJUIIHBOTO
cepenoBuia. lle 6e3neunnii nuisix g0 rapmowii. [IpoTe He BapTO 0OSTUCH A0AaBATU
Xo4ya 0 TPOXHU KOJIbOPY B MOBCAKACHHE XHUTTS. HeBeMUKUMH TOPILISIMU — B OJIAT, Y
Me0J11 a00 IEKOp poOOUOTo MICIIS.

KommmiMeHTapHa mamiTpa — e AyXe CMITUBUNA KPOK. SIckpaBuii iHTEp €p
po0OOYOro MICIIS CBITYUTSH 1 TIPO SCKPABICTh HOTO BIACHUKA. 3a3BUYAl TaKl iIHTEP €pu
— 11€ MICII€ TBOPUHUX JIFOJICH.

Ko NMoeaHATH YEPBOHUM 1 3€JEHUI KOJbOPHU, TO YEPBOHHUM aKTUBI3y€E BCl
¢byHkuii opranizmy. Ha neskuii yac 30UIbIIUTE M’ SI30BY HANpPYTY, MiABUIIUTH TUCK 1
MPUCKOPUTh PUTM JIMXaHHSA. 3JIOBXUBATH IM HE CIIJ — MOXE€ BHUKIHUKATH
MOJPA3HEHHS, y BUIJISI BHCHAXXEHHS. A 3€JICHHH KOJIp Hajae OCBDXKarouy Ta
OJIHOYACHO 3aCHOKIMIMBY [0 HA OPraHi3M, TOOTO JIi€ TPOTUIIEKHO YEPBOHOMY .
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KoMOinyroun Koiapopu, BapTo OOHMpaTH 3a OCHOBY HACHMYEHUW TOH,
JOTIOBHIOIOUM MOTO M’SKHUM BIATIHKOM, PO3TAalIOBAaHUM HAaBNPOTHU. SIKIO BU HE
BIIEBHEHI, 1110 HACUYEHUI KOIip KOM(POPTHUIA 1715 Bac, aje OaxkaeTe pogatu gapO 10
HENTpaIbHOI 6a3u — oObupaiiTe MBTOHU, JIETKI KOJIBOPOBI Ipajallii.

JlocuTh CKIIaIHUM € TIO€THAHHA (D10JETOBOTO 3 )KOBTUM.

XKoBTHil — 11e TKepeno eHeprii, CAMBOJII3YE TEIUIOTY 1 padiCTh, 1€ COHSYHUH 1
macnuBUi  Kodip. BiH minBHIye aKTHBHICTH MO3Ky, MOKpamtye Hactpiil. Ilin
BIUTUBOM >KOBTOTO KOJHOPY IIBHUJKO BIIHOBIIOIOTHCA cid. DioNeToBHM KOTip
CIIOHYKA€ JI0 aKTUBHOCTI, OCOOJIMBO y TBOPYMX OCOOUCTOCTEH. Y BENHMKIN KITBKOCTI
MOKE BHMKJMKATH BTOMY 1 po3aparyBaHHs. Komip — yactuHa oOpasy Openay. Bin
noromarae imeHTU(iKyBaTH OpeHJ, TMOCWIUTH HOro eMoIliiHui o00pa3 Ta
Au(epeHIIifoBaTH BiJl KOHKYPEHTIB [2].

MoskHa TpUKpacuTH CBii KaOIHET PO3BICUBIIM HA CTIHI PI3HOKOJIPHI TaOIUII,
¢$bOTO UM KapTHWHU, Ha CTUI MOKJIACTH KPAaCHBY MANKy SICKPAaBOTO KOJIBOPY, PYUKH,
MapkepH, cTikepu. Jleski mdronud moOJaTh 3aCTOCOBYBATH JIOLIKY Ha SIKIM MOXKHa
MMCaTH, TYT TEX MOXKHAa 3aCTOCOBYBATH SCKpaBl KOJIOPHM MapKepiB, CTIKEpIB.
SIckpaBl ropuIMKH [Js KBITIB TE€X OyayTh BHUIJISAATH HE IMOTaHO, TOJIOBHE HE
nepedopIIUTH, TOMY 110 TOJ1 Bce OyJie HAJTO SICKPaBE.

[IpaBunpHO migiOpaHi SCKpaBl €JIEMEHTH JIONOMOXKYTh «IPUBATH3YBaTH» 31p
BAaILIOTO CHIBPO3MOBHUKA. | MMOBIPHICTH TOTO L0 PilIeHHS OyAe MO3UTHUBHUM IS
Bac 3pOCTe B JeKiIbKa pasis [3].

B oxs31 KOMIUIIMEHTapHI KOJBOPU BUIIIAJAIOTH JOCUTh TApHO Ta SICKPABO,
noaiOHI TO€THAHHS HE 3aJUIIAIOTBCS HE TOMIYEHMMH, B OCHOBHOMY iX
BUKOPUCTOBYIOTH CMIJIUBI Ta BIIEBHEHI B COO1 JIIOJM, ajie B JUJIOBOMY CTHUJIl BCE XK
TaKM Kpalle He 3aCTOCOBYBATH HAATO SICKPaBl KOJIbOPH, SIKI BIIBEPTAIOTh yBary.

SKI0 oIATHYTH Ha JUIOBY 3YCTpPId SICKpaBy pid, BOHA HE Oy/I€ MiAKPECIIOBATH
CEpHO3HICTh BalllMX HamipiB B poOOTI Ta pa3oM 3 UM MNPOJAEMOHCTPYE Bally HE
MPUXWIBHICTh 1O CIIBPO3MOBHMKA. OIIHIOIOUM SKICTh BallOro0 30BHIIIHBOIO
BUIISIAY JIIOJM MOXYTh 3pOOMTH BHCHOBKM MpO SKICTh Bamoi podotu. [limosa
3yCTpiu MOKE€ MPOXOJUTH B pi13HUX (hopMaTax. 3apa3 BCe YaCTIIlIe MOKHA PO3B’sI3aTu
OyIb-siKe NIIJI0OBE MUTaHHS B He(hopManbHIi 00CTaHOBLI Ta 0€3 JOTPUMAHHS CYBOPOIO
JPEC-KOy.

Otxe, mam’siTaiiTe, 110 HAWTOJIOBHIIIE MPAaBWIO JUIOBOI JIIOAWHU — 00pa3
MMOBUHEH OYTH JIJIOBUM.

Cnucoxk BUKOPUCTAHUX JKepeJt

1. Irren, 1. Mucrerrso Konbopy. 14-te Bun. KuiB: Bun-so Aponosa Jlmutpa.
2021. 96 c.

2. JliBmui, B. f. T'070BHI aclieKTH MapKETUHTY Ha PUHKY YKpaiHu. ExoHomika
ma depoicasa. 2019. C. 63-65.

3. Bukopucranus  koiapopy B pekiami.  URL: dspace.nuft.edu.ua/jspui/
bitstream/123456789/16701/1/Colorusinginadvertising/15382/.
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HypOana . €

crynentka JIY «Opnechka momTexHiKay
KepiBHuK: K.€.H., 1011,

Bacrortunceka JI. A.

POJIb IIPUHITAIIB ITPHU ITOBY TOBI
OPTAHIBAHIMHUX CTPYKTYP HIAITPUEMCTBA

Cepen BIUIMBOBMX YMHHMKIB MIJABUIICHHS PIBHS JKUTTS HACEJIEHHS OCOOJIUBY
pOJIb BIJITPalOTh OpTaHizalmiiiHI yHpaBIiHCbKI YMHHUKH CTPYKTYPH, UYHCEIbHICTh
IpaIiBHUKIB Ta OpraHizailis iXHbOI JISJIBHOCTI, sIKI HaJeXaTh O HeMaTeplalbHUX
pecypciB cycnuibeTBa. LI YMHHUKY MarOTh OTY>KHUN MOTEHITIA] BIUTMBY HA MPOIIECH
COLIIAJIbHO-€KOHOMIYHOTO 3pOCTaHHS, ajieé oro BUKOPUCTAHHS MOKU HE JOCUTh. Y
HECTa0UIbHUX €KOHOMIUHHUX 1 COLIIAIbHUX YMOBAX >KUTTS Cy4acHOi YKpaiHU MOIIYK
HEBUKOPHUCTAHUX MOXJIMBOCTEH, TOJMIMIIEHHS HAsBHOTO CTaHy € KIIOYOBOIO
po0JIEMOIO HayKH i IpakTHKH [1; 2].

OpranizaniiiHa CTpPYKTypa YNpaBliHHS, 3a BU3HAYEHHAM, HE Mae OyTH
HE3MIHHO 3aCTHUIJIOKO: OpraHizaiisi YNpaBJIlHHA [EPMAHEHTHO 3MIHIOETHCS Mij
BIUTMBOM (PAKTOPIB BHYTPIUIHBOTO 1 30BHIIIHBOTO CEPEIOBUIL, a TAKOX PO3BUTKY
BUPOOHHYO-TOCIOIAPCHKOL AiSUIBHOCTI miAnprueMcTBa. HeoOX1AHICTh MPUCTOCYBAHHS
0 PpI3HUX yMOB JISJBHOCTI BHKJIHMKAaja IOSBY YHUCICHHUX  PI3HOBHUJIIB
opranizamiitHux ctpyktyp ynpasiinag (OCY). Came ToMy, KepiBHUKHU MIAMPUEMCTB
CTHKAIOThCS 3 TPOOJIeMaMH il Yac o0y I0BM iX CTPYKTyp yrpaBiiHus [3].

[MpoBeneni  mocmimkeHHs [1-3] nokaszanu, mo  ¢opMmyBatu  Ta
BukopuctoByBatn OCY mignmpueMcTBaMu HEOOXIJHO Ha 3acajiax CIOBITyBaHHS
HU3KW B3a€MOIIOB’3aHUX TPUHIUIIB, SKI € HaOOpOM MpPaBWI, JOTPUMAHHS SKUX
COpHSIE YHUKHEHHIO TakuX NpoOsieM, SK HEpaliOHAIBHICTh POo3noauTy (YHKLIA 1
MOBHOBAXEHb MK MIAPO3JLJIaMU MIAIPUEMCTBA 1 OKPEMUMU TIOCAIOBUMU OCOOAMH,
BUHHUKHEHHS TPYJOBUX KOH(IIIKTIB, MOPYLUIEHHs CyOOpAMHALIIT TOLIO.

BpaxoBytoun Tte, mo yci, OCY mianpueMcTBaMHu PENpe3eHTYIOTh 1€EpapXito
YOpaBIiHHSA, TO OJHUM 3 OCHOBHHX MPUHIUMIB opMyBaHHS Ta BUKopuctanHs OCY
Hi):[HpI/I€MCTBaMI/I € npuHuun aexkommnosuuii. IlpuHnun aexkomMno3uuii TICHO
MOB’sI3aHUM 13 MPHUHIMWIIAMUA YHUKHEHHS NPOTHpIY, CyOOpauHAIli, MepexpecHOro
KOHTPOJIFOBaHHS, CTaHAapTU3aIii mpaBwil 1 mnpouenyp. IIpuHIMN yHUKHEHHS
MpoTUpIY HAOyBa€ aKTyalbHOCTI He JiHiie i yac nmooyaosu OCY mianpueMcTB, aie
1 Ha eTari CTBOPEHHS CHCTEMH Ilijieil opraHizamiil. OMHUM 13 MPUHIIUIIB, SKUA TICHO
MOB’SI3aHUM 13 NPUHIUIAMH JEKOMIIO3UIIi Ta YHUKHEHHS MPOTUPIY, € MPHUHIIHUII
CTaHIapTH3allil MpaBUI 1 npouenyp, AKMM € 3 OJHOro OOKYy, € BaXJIMBUM
IHCTPYMEHTOM BIUIMBY KEpIBHUKIB Ha MIJUIETJIMX, 4, 3 IHIIOTO OOKY, KEepeiom
iHdopmalii Ui MpaiBHUKIB MIANPUEMCTBA MPO iX OOOB’SI3KM Ta MOMJIMBOCTI.
TakuMm 4WHOM, CTAaHAAPTHUMHU € TI TIpaBUJIa 1 MPOUEAYPU, TIPU MOOYIOBI AKUX Mae
MiCIle 3arajbHa THUIOJIOTI3Allisl YMOPABIIHCHKUX 1 BHUPOOHWYUX CHUTYaIlll, 10
YMOXJIMBIIIOE X Oararopa3oBe BHKOPHUCTAHHS B SIKOCTI TMEBHOTO IIA0JIOHY IiH.
I'pamoTHO TOOYMOBaH1 MpaBuia 1 MpoUEaypH € 0a3010 i peatizallii NPUHIUITY
cyoopaunamnii. Ilpu mnodymoBi OCY cCyTHICTh UBOr0 MNPUHUUIY MOJSArae y
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BUPOOJICHH] CIy>XOOBOi JMCIUILIIHU, sKa Iependayae BCTAaHOBJICHUNW HOpPMaMH
mpaBa, a TaKOX IpaBWJIaMHU Ta TMPOLEAypamu, SKi AIIOTh B Oprasizaiii, MopsioK
B3a€EMOBITHOCHH MIJK YYaCHHKAMHU TPYIOBOTO TPOIIECY.

HeoOxinnicte mepioanyHoro kopuryBanHi uumHHUX OCY  akryamsye
HEOOXIHICTh  JOTPUMAaHHS KEpIBHUKAMHM TaKOX TMPUHIMIYY 3a0e3MeUeHHs
MOOUTBHOCTI CTPYKTYp. MoOibHOIO (THY4KO0I0) € Ta OCY, KINBKICTh CTPYKTYPHHUX
MIPO3AUIIB 1 TTOCAJOBUX OJIMHUIID y SKIH, a TaKOXK XapaKTep 3B SA3KiB MK SKUMH
3MIHIOETBCSA BIJIMOBIAHO J0 TMOTpeO opradizamii mij BIUIMBOM Jii  (aKTOpiB
BHYTPIIITHBOTO 1 30BHIIIHHOTO CEPEIOBHIIA MIAIPUEMCTBA.

[linmpueMcTBa CTUKAIOTHCS 3 HECHPOMOXKHICTh MIANPUEMCTB CBOEYACHO
BUKOHYBAaTH OIEpAaTUBHO-KaJEHAApHI IUIaHM BUPOOHUITBA. HEBUKOHAHHA IHMX
IJIaHIB BUPAXKAETHCSA IMOPYIICHHSM PIBHOMIPHOCTI Ta PUTMIYHOCTI BUPOOHHUIITBA.
[TopyiieHHsT pIBHOMIPHOCTI 1 PUTMIYHOCTI BUPOOHMIITBA Ma€ MicIlle 4epe3 Te, IO
oprasizaiiiiHi 3aXou, Kl MPU3BOAATH JO 3MIH Y YMHHIN OpraHi3aliiHii CTPYKTYpI,
HE JI03BOJIAIOTH HIBEIIOBATH YacoOBI JIarW, IO MOB’A3aH1 3 OOJAIITYBAHHIM pPOOOYUX
MICLIb, MEpe00JIaJHAaHHAM pOOOYUX AUIBHMIIb, LIEXIB TOLIO, a TaKOX MIATOTOBKOIO
(axiBiiB, X BXO/KCHHSIM Yy MPOLEC BUKOHAHHS OlEpauliid, 3 SKUX CKJIaJAr0ThCS
TEXHOJIOTIYHI MpOLIECH BUPOOHUITBA TOTOBOI mponykuii. CyTe NPUHIMUITY
€KOHOMIYHOI €()eKTUBHOCTI MOJSATa€e y TOMY, IO Oy/Jb-Kl OpraHi3aliiiHi pillIeHHS,
Kl 3yMOBIIOIOTh 3MiHM 4YMHHOI OCY, noBUHHI 3a0e3nedyBaTd MiIMPUEMCTBY
OUIKYyBaH1 3HaYEHHS MMOKa3HUKIB €KOHOMIYHOT'O PO3BUTKY.

VY pe3ynbpTaTi BUKOHAHUX JOCHIDKCHB BHSBIEHO, 10 Npu modymoBi OCY
HIAIPUEMCTB HEOOX1THO JOTPUMYBATHCh 3a3HAUEHMX MPHUHIMIIB, L0 CIPHUITHME
paIllOHANIBHOCTI ~ YNPABIIHCHKUX  pIllIeHb, TMOB’Si3aHUX 13 (QopMyBaHHAM 1
BukopuctanuaMm OCY mianprueMCTBOM.

Cnucox BUKOPHUCTAHMUX JIZKEPEJI:
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CYTHICTH KOMILJIEKCY MAPKETUHI'OBUX KOMYHIKAIIH

OauH 13 BaxJIMBHX (aKTOPiB €(EKTHUBHOCTI iSTIBHOCTI MiJNPUEMCTB Ha
Cy4aCHOMY BHYTpPIIIHBOMY Ta MIKHAPOAHOMY PUHKY — II€ CTpPATEriuHO MpaBHIIbHA
opraHizallisi MapKEeTHHTOBOI KOMYHIKallii B komIuiekci. Komruieke MapKeTHHTOBHUX
KOMYHIKaIllii Ma€ BIUTMB Ha PeCcypcHe 3a0e3IleueHHs MIANPUEMCTBA, B3aEMOIII0 31
CIIO’KMBavyaMM Ta KIIIEHTaMHU, 110 B pe3yibTaTi 3a0e3neuye ePeKTUBHICTh TISUIBHOCTI
Ta PO3BUTOK MIIMTPUEMCTBA.

OouH 3 HaWBIUIMBOBIIIMX TEOPETUKIB MEHEMKMEHTY 20-TO0  CTONITTS
I1. lpykep cka3zaB: «Y OyAb-sSKOIro MIANPUEMCTBA € JUIIE Bl PYHKIII — MAPKETUHT
Ta 1HHOBaLlis. TUIBKK BOHU CTBOPIOIOTH pe3yabTaTy [1]. 3a HOro qymMKO0, MapKEeTUHT
Ta IHHOBAIIIT — € BaXKJIMBOIO 03010 JIJIs1 YCHIIIHO1 JISJIbHOCTI KOMIIAHIA.

MapkeTuHroBi KOMYHIKalli poO3MM(POBYIOThCS SK Mpouec mepenadi
1H(popMaIii Tpo MIAIPUEMCTBO, a TAKOXK MPO HOro TOBApHU, 3 METOIO MOUIUPEHHS Ta
BIUIMBY Ha LUJIbOBY ayAUTOPiI0, OTPUMaHHS 1HPOpMaLli Ipo pPeakiiio ayauTopii Ha
3po0JieHui BILUTUB mianpuemcTsa [1].

dakTopu, SKI BIUIMBAIOTh HA CTPYKTYPYy KOMIUIEKCY MapKETUHIOBUX
KOMYHIKaIliii, MICTSTh B cOOi: TUII TOBapy, CTpaTerit0 MPOCyBaHHS TOBapy, PiBEHb
CIIPOMOXHOCTEM TOKYIIIIS,, CTaH KOHKYPEHTIB, (DIHAHCOBI MOKJIMBOCTI Ta LI
MIANPUEMCTBA. BiAMOBIIHO 10 BU3HAYECHHS, MapKETHHTOBI KOMYHIKaIlli MOXYTb
(YHKIIIOHYBAaTH TUIBKM B paMKaxX MapKETHMHTOBOiI cuctemu. [lepiia i rojoBHa MiJib
MapKEeTUHIOBOI KOMYHIKAallll — € JOTPUMAHHAM MEBHOI ayAUTOpli, 3 MOJAIbIINM
BIUIMBOM Ha ii 0a)kKaHHsI Ta MOBIJJOMJICHHS.

Kommiekc MapKCTHHIY

v v v v

Tosap ‘ ‘ [{ina ‘ ‘ Posnoainenns ‘ ‘ [IpocyBanus ‘

KoMmrneke MapKkeTHHIOBHX KOMYHIKAIIIi ‘

PeknaMma FTHM)’J‘I[OBEHHH [Ipsimumii PR
30yTY MapKETHHT

Pucynok 1 — KomyHikaiii B KOMILIEKCI MapKeTUHTY [2]
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3a3Buuail 1HCTPYMEHTH MAPKETUHIOBOI KOMYHIKAIlll JIONOBHIOIOTH OJHE
OJTHOTO Ta MalOTh KOMIUICKCHUN BIUIMB Ha croxkuBaya. Cepelx OCHOBHHX
IHCTPYMEHTIB MapKeTHHTOBHUX KOMYHIKallii BHUIIISETHCS peKiiaMa, OCOOMCTI
MpoJaxi, CTUMYJIIOBaHHS 30yTy, MPSMUNA MapKETHHT, a TaKOXX B3a€MOBITHOCHHHU 3
rpomazacekicTio (PR). Ileit iHcTpymenTapiii — € 0a30BUM [Uisl 1HHOBaliWHO-
Op1€HTOBAHUX ITiITPHUEMCTB.

Mapketunrosi komyHikamii B ramy3t HR (Bim anrm. Human Resourses —
JIIOJICHK1 PECYpCH) HECYTh BIAMOBIAAIBHICTD 32 IMIJIK MIANPUEMCTBA HA PUHKY TIparli
— HR-6penn. bpena poGoTomaBIss — 1€ CYKYIHICTh  TICHUXOJIOTTYHHX,
(YHKITIOHATBLHUX Ta €KOHOMIYHHUX IepeBar, skl 3a0e3medyroThesl poOOTOaBIEM Ta
acomiloerbes 3 HuM [3, ¢. 60]. Bpena poOoTomaBil, M0 BCEsE TOBIPY, I03BOJISE
3aJlydaTd KpalluxX IpaliBHUKIB Ha puHKY mnpari. KpiM 1poro, KIEHTH TaKOX
IIHYIOTh KpPAaIIOTO POOOTOJABIIS, OCKUIBKH €(EeKTHBHICTH POOOTH CHIBPOOITHUKIB
BHUIIIA, 1110 03BOJISIE IM 3a0€3MeUyBaTH BUCOKY SKICTh MPOYKIIIi Ta MOCIYT.

HeoOxigHO BUIIIMTH TakoX [HTEpHET KOMYHIKalli, WOro poJib OCTaHHIM
yacoM HaOyja MaciuTaOHOro XxapakTtepy. TakoX BapTO BHUILIUTH TEOPETHYHI Ta
EMIIIPUYHI IHCTPYMEHTH MapKETUHIOBUX KOMYyHiKaliil. TeopeTnyHi KOMYyHIKaIli
MarTh 1H(QOpPMALIAHUN XapakTep, AKUH CIPSIMOBAHUNA HAa JOCSITHEHHS YCHIIIHOIO
aianory 3 ayauTopiero. EMmipuuHi KOMyHIKalli MaloTh Ha YBa3l NPAKTUUYHY
CIPSIMOBAHICTh Ta OPIEHTOBAHUN HA OCOOMCTUI KOHTAKT 31 CIIOKHUBAYEM.

[pYHTYIOUMCH Ha BMILE CKa3aHOMY, MM BH3HAUMJIM MOHATTSA i CyTh TEPMiHY
MapKETUHIOBUX KOMYHIKallii. MM TakoX ONUcalld B3a€MO3B’SI30K MK KOMILJIEKCOM
MapKeTUHIOBUX KOMYHIKalli Ta WOro CKJIaJ0BUX YacTHH, a caMe: peKiIama,
MEePCOHAJIbHI MPOJIaXKi, CTUMYJIIOBAHHA 30yTy, MPSIMHUA MAPKETHHT Ta BIJIHOCHUHU 3
rpomMajacekicTio (PR). Mu BU3HaumiM 1ili MapKeTUHTOBUX KOMYHIKAIIlH, 1110 1€ HE
aumie iHQOPMYBaHHS MPO MPOAYKT Ta MIATPUMKA IUTHOBHX MPOJAXIB, a W
(dbopmyBaHHS IMIIKY, OpeHly poOOTOAABIS, MIABUIIEHHS CIIOKUBYOI JOSIIbHOCTI.

Cnucox BUKOPUCTAHMUX JIZKEPEJ:
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MEPCOHAJIOM MIANPUEMCTBA. [HCTUTYLIMHMIA peno3uTapit [epkaBHoro 85
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OCOBJHUBOCTI AISIJIBHOCTI TA MEHEZKMEHTY
BJIATOAIMHUX OPIAHI3ALIINA

PunkoBa cucrema, 110 MOKJIMKAaHa O€3 30BHIIIHBOIO BTPYYaHHS BUPIIIyBaTH
rOCTOJIapChKl MPOOJIEMU CYCHIIBCTBA, II€ HE JOCKOHaTa. B eKOHOMIUHIM Teopii
(YHKIIIS BUPIIMIEHHS TOCTPUX COILIaIbHUX MPOOJIeM, [0 BUHHKAIOTh Yepe3 ICHYUl
«TpOBAJIN» PUHKY MOKJIAJAEHO Ha Jiep>kKaBHI oprasizauii. [Ipore 3maTHicTh aepkaBu
BUKOHYBAaTH COILaJIbHI 3aBJaHHS € JOCUTh OOMexeHOw. Pobora x Hemep:kaBHHUX
HEKOMEpUIMHUX OpraHi3alliii bararoacrneKkTHa 1 MacIITa0HIIIa, OCKIIBKHY 3aTy4YEHICTh
CYCIUIbCTBA HA iX JIUIbHICTh Habarato Bunle. OJIHaK JUIs pO3MVISIHYTUX OpraHi3alii
XapaKTepHa HasBHICTh Oe€31i4l mpo0sieM, 110 TralbMYyIOTh PO3BUTOK JAHOIO CEKTOpa
Ta MEePElIKOKAOTh iXHIA €(PEeKTUBHIN pOOOTI: XaOTUYHA HECUCTEMHA JISUIbHICTD,
BIJICYTHICTb CTPATEriuHOIro OaYeHHs, HeCTaya peCcypciB, HU3bKa 3/1aTHICTh 3aTy4YE€HHS
O1IBIIIOT YaCTUHU CYCH1IbCTBA.

BianoBinHo 10 3akoHY YKpaiHU Mpo OJIaro[idHy IISJIBHICTh Ta OJIaroiiHi
oprasizariii.

«bnaropiifHa JiSJIBHICTE — JOOPOBUIBPHA OCOOKCTa Ta/abo MaitHOBA JIOIIOMOTA
JUI1 JOCATHEHHS BU3HAUYEHUX LIMM 3aKOHOM LUJIeH, 0 He mepeadadae o/ep KaHHSA
0J1aroIiMHUKOM TIPUOYTKY, a TAKOX CIUTATH OYy/b-IKOi BUHAropoAu abo KOMIEHcaIlii
OJlaroiMHKUKY Bij iMeH1 200 3a TopydeHHsIM OeHediiapa.

bnaroniitna opranizaiisi — OpUIUYHA 0co0a MPUBATHOTO TMpaBa, YCTaHOBYI
JOKYMEHTH SIKO1 BM3HAUYaIOTh OJarofiiHy MIsUIbHICTh B OAHIN 4K KUIBKOX cepax,
BU3HAYCHUX UM 3aKOHOM, SIK OCHOBHY MeTY ii misutbHOCTI» [1].

«bnaroniiHuii cexktop B YKpaiHl Mae TEHACHINIO 10 3pOCTaHHS, sKa
XapaKTepU3y€EThCsl 30UIBIIEHHAM CTAaTUCTUYHOI KUIBKOCTI HOro 1HCTUTYTIB Ta
3pOCTaHHSAM 00’ €MIB KOIITIB, COPSIMOBAaHUX Ha JOOPOUMHHICTb. [lokazHuku Ykpainu
y pedTuHrax OnaroJiiHOCTI Ta TMPOBEACHE BIAJIJIOM CTpATEridi pPO3BUTKY
rpoMagsHcbkoro cycrninberBa HIC]] excnepTHe onmuTyBaHHS BKa3yloTh Ha Te, L0
rpOMaJIiHA YKpaiHu OUIBII CXWJIbHI JOBIPSATH BIACHUM MOKJIMBOCTSIM Y 3IIHCHEHHI
OJ1aro/1iifHOI MisUTbHOCTI. B 1X CBiIOMOCTI BIIOYBAETHCS 3MIIIIEHHS JKEpEa aTpakilii
JIOTIOMOTH BiJI A€p>KaBH 10 00’€IHaHb rpoMajisiH. Pa3oM 3 THM MaeMO KOHCTaTyBaTH
1 HAsSBHICTH MEBHOT HEJOBIPU YKPATHCHKUX TPOMAJISIH 0 OJIArOMIMHUX OpraHi3arlii,
yepe3 10 BOHM MPOSBISAIOTH OUIBIIY CXWJIBHICTH A0 TOT0, MO0 CAMOTY>KKU
nepepaxoByBaTH KOIITH HYXXACHHUM Ta 3I1HCHIOBATH BOJOHTEPCHKY pOOOTY, HIXK
NepeIOBIPATH aAMIHICTPYBaHHS B LIl cdepi OmaroniiHuM opranizarisimy» [2].

KirouoBa mpoGiiema B rajty3i MEHEKMEHTY OJIaroIifHUX opraHi3allii mojsrae
y BIJCYTHOCTI CTpaTeriyHOro OadyeHHs PO3BUTKY Ta, TOJOBHUM YHMHOM, MicCii
koMmmanii. Ha BigMiHY BiJl YCHIIIHUX KOMEpPUIMHHUX MiANPUEMCTB OUIBIIICTh
OJlarolifHUX OpraHizaliil He 3aiiMaloTbCsl OOIPYHTYBAaHHSM CBO€1 AiSUIBHOCTI,
BU3HAYEHHSAM i1 LIHHOCTEW, YCTPEMIIIHb 1 NMPUYMUH «IOSBH Ha CBIT». BiacyTHICTh
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MICi1 3aBaXka€ YiTKO BU3HAYMTH MOTEHIIMHI PUHKH Ta CIIOKMBa4iB KOMITaH1i, OCHOBHI
TOYKH JOKJIAJaHHs ii 3yCHJIb, KOPIOPATUBHI IIIHHOCTI, BIHOIIEHHS OpTaHi3amii 10
criBpoOiTHUKIB. TOOTO He 3aKiIagaloThCs OCHOBH, TOW (YHIAMEHT, Ha SIKOMY
I'PYHTY€ETBHCS BCE YIIPABIIHHS OpraHizaii€io

BesnepedHo, copMyTIOBaTH Micio s GIarofiitHoi opranisanii Herpocto. [i
MiCisi Ma€ KapAWHAJIBHO BIAPI3HATHUCS BIJl YK€ 3BHYHHUX MICIi KOMEPIIHHIX
nianpueMcTB. ['0l0BHA BIAMIHHICTH ONAroAiiiHOi opraHizallli moJjsrae HaBiThb HE B
TOMY, IO IIl OpraHi3aili NpamioTh HE 3apaju NpUOYTKYy, HE B TOMY, IO BOHHU
3a0€3MeuyIoTh CHOXKMBAaUlB KOHKPETHUMH MOCIyraMu Ta TOBapamH, a B TOMY, IIO
iXHSI MeTa — 3MIHMTH JIIOJIMHY, CyCH1JIbCTBO, CBIT. | HE TIJILKM y MIIaHi 3a0e3neYeHHs
HEOOX1IHUMHU TPOAYKTaMH HYXJICHHUX, aje y 3MiHlI BIJHOCHH MIDX JIHOJIbMH,
ycepeauHi cycniabcTBa. Tak, HaMmpUKiIaa, Micis OJ1aroAidHO1 opraHizallli Mmojsrae He
JIUIIE Y HaJTaHHI MEIUKaMEHTIB Ta 00JIaHAaHHS XBOPHUM JIITSIM, aje U y 3aaydeHHl 10
1€l TPOOJIEMHU BEIMKOI YACTHHM CYCILIbCTBA, 3MiHI CAMOr0 CYCIJIbCTBA Ha Kpaule,
MIJIBUIICHHS 3QJIy4€HHS J0 MPOOJIEMH I1HIIOTO JIFOJAWHHU, a TaKOX y 3MIHI JIIOJIUHH,
KA HAJa€ JOMOMOTY.

3Bifick BUIUIMBAE II€ OJHA 3 JyK€ BAXKIWUBUX MpOOJIEeM, IO 3aBaxae
edexTuBHIN poOOTI OnarojiifHOi opraHizailii, — HU3bKa OpI€HTAIlld Ha CIOXKHBaya.
Tak, sKmoO OUIBIIICTG KOMEPUIMHUX OpraHi3aliid yYCBIJIOMIIIOIOTH  ChOTOJIHI
BAXKJIMBICTh 1eHTU(IKalli moTped CBOIX UIIIbOBUX TIPYyN Ta MNOAAIBLIOL IX
3aJI0BOJICHOCTI JIJISl IOCATHEHHS CBOIX IIIJIEH, TO Cy0’ €KTH OIaroaiitHoi cdepu Mmoku
0 (PYHKITIOHYIOTHh aBTOHOMHO, HE BPaXOBYIOYHM BHUMOT CBOET CIOXKHMBUOI ayIUTOPIi.
J10J1TaTKOBOIO TEPEIIKOI0I0 I'PaMOTHOT POOOTH OJIaroIMHUX OpraHizalliil JaHOMY
HaIMpsSMKY € HasBHICTh JEKIJIbKOX PIBHIB CIIOXKHMBAdiB Ta CKJIQJHICTH iAeHTH]IKAmil
noTped KOKHOTO PIBHS (TUX, XTO MOTPEOYE JOTIOMOTH, BOJIOHTEPIB Ta CYCI1JIbCTBA).

3HaYHUM CTPUMYIOYHM (DAKTOPOM JJisi PO3BUTKY OJIArOAIMHUX OpraHizaiiil €
TPYJIHOIIl 3aJIy4eHHs] pecypciB. 3TITHO 3 pe3yJbTaTaMd ONUTyBaHHS, juuie 24 %
KEepIBHUKIB OJIaroIMHUX OpraHi3aliid OI[IHUIN CBO€E (DIHAHCOBE CTAH K JOOPHIA.

Otrxe, s OLIHKKA €(QEeKTUBHOCTI MAISUTBHOCTI OJjaroJiiHoi opraHizaiii
JOLIJIBHO BUKOPUCTOBYBATH KUIBKICHY UM SIKICHY OLIIHKY, SIKa XapaKTepU3y€e CTYIIHb
JNOCSTHEHHs ii 1iaeil. OTpuMaHHs NMOJMIOHUX OLIHOK Ma€ BKpail Ba)KJIMBE 3HAYEHHS
sl €EeKTUBHOrO YOpPaBIiHHSA ONaroJiiHOI0 OpraHi3ali€l, OCKIIbKH JO3BOJISE
MpUiiMaTH OOTPYHTOBAHI PIIEHHS JJIsl TOCATHEHHS KIHUEBHUX PE3yJIbTaTIB, BUSBIATU
HaWBaXJIUBIINI (DAKTOPU 3pOCTAaHHS KOMIIAHIi, OTPUMYBATH BEJIUKY BiIJauyy BIJT
HassBHUX PECYpCIB.

Choucok BUKOPUCTAHUX JIZKEpPEJI:
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2. «Po3BUTOK OnaroaiiHUIITBA B Cy4yacHiM VYkpaiHi». AHaIiTHYHA 3aIucka.
URL.: https://niss.gov.ua/doslidzhennya/gromadyanske-suspilstvo/rozvitok-
blagodiynictva-v-suchasniy-ukraini-analitichna. (nata 3Bepuenns 20.03.22).
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AHAJII3 CYYHACHUX IHCTPYMEHTIB
CTPATEI'TYHOI'O YIIPABJIIHHSA

3 METOI0 MiJIBUIIICHHS TPUOYTKOBOCTI, IHHOBAIIMHOCTI, 3a0€31eYeHHs BUCOKO1
SKOCTI TPOJYKII Ta TMOCIYyTr, MEHEIKMEHT IOoTpeOdye CydacHUX I1HCTPYMEHTIB
CTpaTEeriyHOr0 YMPABIIHHSA, $KI JO03BOJISIOTH MPOBOJUTH SKICHHM CTpaTeT1uHUM
aHaii3, nependayaTH Ta IUIAHYBATH 3MIHU 30BHIIIHBOIO CEPEAOBHINA, CBOEYACHO
pearyBaTH Ta aKTHBHO BIUIMBAaTHU HA HUX.

Teopist cTpaTeriyHOro yIpaBJiHHS 3a NEPIoJl CBOTO PO3BUTKY pPo3polusia Iiiay
HU3KY METOJIMYHUX MiAXO/A1B, IHCTPYMEHTIB Ta NIPUIOMIB, 0araTo 3 IKMX Ha CbOT'OJIHI
BBaXXAIOThCA 0a30BUMH. EQEKTHUBHOCTI CTPATEri4YHOrO 1HCTPYMEHTAPIIO MPHUCBSYEHA
HU3Ka HAyKOBUX IIpallb, aBTOpaMH fAKUX BHUCTynaioTh [. AHcod, P.I'panr,
M. Iloprep, A. Tomncon, ®@. Kotnep, K. Enaproc, I'. Crelinep Ta iH1i.

JlominpHO OUIBII JAETAIBHO O3HAMOMHUTUCH 3 BU3HAYEHHSM CTPATEr14YHOTO
YIpaBIiHHS Ta MpOaHali3yBaTh HOro OCHOBHI IHCTPYMEHTH.

Crpareriuie ynpaBJliHHS — 1I€ TaKe YIPaBIIHHS, SIKE€ CIIUPAETHCS HA JTIOACHKUI
NOTEHLIaJ SK OCHOBY Oprasi3allii, Opl€HTYe€ BHUpPOOHMYY MiSUIbHICTh Ha 3alUTH
CIOXKMBAYiB, THYYKO pearye 1 IpOBOJWUTh CBOE€YACHI 3MIHM B Oprasizamii, 10
BIJMOBIAAIOTh BHUKJIMKY 3 OOKYy OTOYEHHS 1 WO JIO3BOJSIOTH J10OMBAaTHUCA
KOHKYPEHTHHUX IepeBar, 110 B CYKYyITHOCTI JJa€ MOXKJIMBICTh OpraHi3allii BU>KUBAaTH B
JIOBFOCTPOKOBIH MEPCIIEKTUBI, TOCATAI0YH IPU I[bOMY CBOIX Iriyei [2].

JIo OCHOBHHMX IHCTPYMEHTIB CTpPATEri4YHOr0 YMPABIIHHA CIHiJ BIJHECTH:
CTpaTeriyHui aHai3, CTpaTeriyHe IJIaHyBaHHS, OpraHizalilo BUOOpY 1 peanmizauli
CTparterii, CTpaTeriyHui KOHTPOJb. Y TOCHIIKEHHI MPOaHAII30BaHO KOKEH 3 HUX:

1. CrpaTeriunuii aHami3 — OJMH 3 KJIIOYOBUX IHCTPYMEHTIB CTPATEri4HOIO
YIpaBIiHHS, OCKUIBKM 3HAYHOKO MIpOIO0 BHU3HAYa€ CTPATETIYHI MOKIJIMBOCTI Ta BUOIP
CTpaTerii po3BUTKY KOMIAaHIA, JI03BOJISE 3a0€3MEYUTH HAYKOBO-EKOHOMIUHY
OOTPYHTOBAHICTh CTPATETIYHUX PINIEHb, L0 MPUIAMAIOTHCS, BITHOCHO PO3BUTKY
MIAIPUEMCTBA B IIUIOMY 1 MOTO OKPEMHUX €JIEMEHTIB, BU3HAYUTH PE3yJIbTATUBHICTD
BUKOPUCTAHHA TPYJOBUX, BUPOOHWYMX 1 (PIHAHCOBUX PECYpCiB, MEPEBIPUTU
ONTUMAJIBHICTh YIPABTIHCHKUX PIllleHb, COpUsE€ OUTHINIK e()EKTUBHOCTI i, IO
HaIpsiMy BiOOpakarOThCS HAa KOHKYPEHTOCTPOMOKHOCTI kKomradii [1]. O6’ekramu
CTpaTEriuHoro aHaiily Ha pI3HUX €Tamax € CTaH Ta 3MIHM BHYTPIIIHBOTO Ta
30BHINIHBOTO CEPENIOBUINA OpraHizallii, Mojell MaWOyTHbOTO Ta EBOJIOIA
oprasizailii B MUHYJIOMY, CTpaTeriyHl MO3UIlisl Ta MOTEHIal y MOTOYHUM MOMEHT,
CTparterii, 0 peani3yroThCs Ta CTPATETIYH] aIbTEePHATHUBH.

2. CTpaTteriude TIUIaHyBaHHS TIIOB’si3aHe  Oe3mocepeHh0 3 MPOIECOM
OOTPYHTYBAaHHSI CTpAaTEeriyHUX aJbTEPHATUB Ta CTPATEriil PO3BUTKY MIANPUEMCTBA,
po3po0ieHHl cTpareriyHux pimeHs (y ¢(opmi MOpPOrHO3iB, MPOEKTIB MPOrpaM 1
IJIaHIB), 10 TNependavyaroTh BUCYBAaHHA TaKUX LUIEH 1 cCTparerii MNOBEAIHKU
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BIIMOBIAHUX OO0’€KTIB YIIPaBIIHHS, peajizalis sSKux 3a0esnedye eheKTUBHE
(GyHKIIIOHYBaHHS MIAMPUEMCTB B JIOBFOCTPOKOBOMY MEPiO/i, MIBUAKY alanTaIiio A0
MIHJIMBUX YMOB 30BHIIIHBOTO cepenoBuiia [1]. Sk mpaBuiio, mpoiec cTpaTeriyHoro
IUTAHYBaHHSI OXOIUTI0 € HACTYIHI HampsMU: 3A1ACHEHHS MOPTQEIbHOTO aHami3y,
po3poOKa KOPHOpPaTUBHOI cTpaTerii Ta 3a0e3nedylouux CTpaTerii, (QopMyBaHHS
pE3yIbTaTIB CTPATETIYHOTO TUTAHYBAHHSI.

3. Opranizaitis BuOOpy 1 peamizamis cTpaTerii — € HAWOUIBII CKIATHUM 1
BOXJIMBUM Y 31HCHEHHI MPOIECY CTPATETIYHOIO YMpaBiiHHA. TeXHOJIOTis mpolecy
BUOOpPY Ta peaiizallli cTparerii BKItoUae psj onepailii 1 eramiB. KoxkHoMy 3 eTamiB
peanizarlii crparerii BiAMOBIJal0Th CBOI 3aBJaHHs. BUIIIAIOTE CIM OCHOBHUX 3aB/IaHb
peanizaliii crparerii: CTBOPEHHSI OpraHi3alliiiHOI CTPYKTYpH, IO CIpHUS€E peaiizarlii
cTpaTerii; KepyBaHHsI OIOJKETOM 1 MPOEKTAMH; PO3pOoOKa MOJITHKU IIANPUEMCTBA,
MEXaHI3MIB  peaiizaiii cTpaTerii; MOTHBAIlil CIIBPOOITHUKIB;  CTBOPECHHS
COPUSTIIMBOTO KJIIMaTy ¥ OpraHi3aliiiHOi KyJbTypH; BUKOPUCTAHHS MEPEAOBOIO
JI0CBIJTy; KOHTPOJIb 32 BUKOHAHHAM cTpaterii [1].

4. CTpateriyHuil KOHTPOJIb MOJISITAE B CIIOCTEPEKEHHI Ta OL[IHII MPOXOIHKEHHS
MPOIIECY CTPATEriyHOTO YIIPABIIHHS, KWW 3a0e3nedye JOCSITHEHHS MOCTAaBICHUX
L1JIel Ta BUKOHAHHS OOpaHUX CTpaTerii 4epe3 BCTAHOBJIEHHS CTIMKOTO 3BOPOTHOIO
3B’s3Ky [1]. Ilorpeba B cTpaTeriyHomMy KOHTPOJIi OOYMOBJIEHA, 3 OJHOTO OOKY,
MPaBUIBHICTIO pealti3aliii oOpaHoi cTpaTterii Ta BiAMOBIAHOCTI ii MOCTABICHUM IUISIM,
a 3 IHIIOr0 — BIAMOBIJIHOCTI yMOBaM JIWHAMIYHOTO 30BHINIHBOIO CEpPEOBHINA 1
3a0€3MeUeHHs] CBOEYACHOI peakilii Ha HuX. KOHTpOIoeThCs X1/ BUKOHAHHS 3aXO0/11B
CTPATETIYHOTO IUIaHy: CTPOKH, BUTPATH, SIKICTh. OCOOJMBICTIO camMe CTPATEridHOro
KOHTPOJII0O € TE, IO OCHOBHI MPEAMETH KOHTPOJI0 — I 3MICT CTpaTerii, cTaH
MOTEHIIATy TANPUEMCTBA, Il Ta wMicids. OCHOBHI 3aBJaHHS: BCTAaHOBJICHHS
KOHTPOJIbHUX TOYOK OIIIHKM BUKOHAHHSI CTparerii ¥ BU3HAYCHHS JUISI HUX PIBHA
BUTPAT; BIJIBEICHHS MIPIOPUTETY OLIHI[ OKYITHOCTI BUTPAT, @ HE BAKOHAHHS OIOJKETY
MpU KOHTPOJI1 (piHAHCYBaHHI CTPATETIUHUX 3aXOMAiB; MPOBEACHHS OLIHKH OKYMHOCTI
BUTPAT y KOXHIN KOHTPOJBHINA TOYII MPOTATOM IMPOTHO30BAHOTO YKUTTEBOTO ITHUKITY
npoaykiii [1].

Mo>kHa 3pOOMTH BHUCHOBOK, IO MIJMPUEMCTBA, SIKI BOJIOAIIOTH CTPATETIEl0 1
3aMpoBAKYIOTh CTpaTEriuHe YIpaBIiHHSA, 3aBXKIM MalOTh MOXJIMBICTh TTOBOJUTHCH
MOCIIZIOBHO 1 CHUCTEMHO, 30KpeMa Ta B PHHKOBOMY CEPEAOBHUII B IIJIOMY, IO
30UTBIITY€E IMOBIPHICTh JOCSTHEHHSI HUMU IMOCTaBJIeHOI MeTH. ToMy 3ampoBaJKEHHS
CUCTEMHU CTpPATETIYHOTO YIPaBIiHHA B YKpaiHi 1 € 00 €KTMBHO HEOOXITHUM
MPOIIECOM, SIKAW TIABUIINYE TOTOBHICTH MiANMPUEMHUIIBKUX OpraHizaimiil ageKBaTHO
pearyBaTH Ha HemepeaOayeHl 3MIHM Ta cCHpuse€ OOIPYHTOBAHOMY, Y3TOJKEHOMY
BUPIIIEHHIO K MOTOYHUX, TaK 1 CTPATETTYHUX TIPOOIIEM.

Cnucok BUKOPUCTAHHUX JIKEPeJr:
1. Cymenp, O. M. Crpareriunuii MmeHemxkMeHT: miapyd. Xapkis: XHYBC, 2021.

208 c.
2. Crpareriune ynpasninas. URL: https://buklib.net/books/24968/.
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COLIAJIBHA BIIMOBIJAJIBHICTD SAK ®AKTOP
KOHKYPEHTO3JAATHOCTI NI AITPUEMCTB

JlimoBy pemyTariito MiJIpHEMCTBA MOXHA BU3HAUUTH SK CTYMiHb JIOBIPHU JIO
HBOTO 3 OOKYy CYCIUJIBCTBA, OTXKE JOBIpa Ma€ TMPOSBIATUCA JO BCIX aCIEKTIB
JSITBHOCTI MiANPUEMCTBA. TaKUM YHHOM, B CBOIO YEpry, MIAMPUEMCTBO Ma€ 3pOOUTH
BHECOK B IIJBUIICHHS JOBIPH 10 HHOTO 3 OOKY CYCIHUJIbCTBA, MOKa3aTH ceOe TiIHOI0
HOT0 4acTKOI0, MO3UTUBHO BIUIMBATH HAa CYCHUIHCTBO HE TUIBKH SIK TpalleiaBelb U
MOCTayaJbHUK MPOAYKIli, MOKa3aTH, 10 MIANPUEMCTBO — BIAMOBIJaIbHA YacTHHA
CYCHIJIbCTBA, 1110 3/IIMCHIOE BHECKHU B HOTO CUCTEMaTUYHUN PO3BUTOK.

ComianbHa BIiANOBITATBHICT — 1€ TOTOBHICTh BIATYKHYTHUCS Ha MOTpeOU
CYCITLJILCTBA, JKEPTBYIOUH IPH I[bOMY KOPOTKOCTPOKOBUM MpUOyTKOM [1].

CydacHl BJaCHMKM MIANPUEMCTB 3a  COIIAJbHOI  BIANOBIIAIBHICTIO
NOAUISIOTECS Ha AB1 rpynd [2]. Ilepma rpyna € J0OCTaTHbO MOUIMPEHOIO Cepe
CyYacCHHX BJIACHUKIB TIAMPHEMCTB, iX CTaBJICHHS IIOJISITa€ B TOMY, IO POJIb
MIIIPUEMCTBA 3BOJAMTHCS IO KOPUCTyBada €HEpPrii, CUPOBHHH 1 pecypciB B
JUSUTBHOCTI, 1 CTIPSMOBAaHA Ha 30UIbIIEHHS MPUOYTKY 32 YMOBH, IO IMiANPUEMCTBA
JOTPUMY€ETHCS TPaBWJI Ta HOPM [2; 3]: cIUTauyrOTh NOAATKH, OEpyTh ydYacTh Y
BIJIKpUTIM KOHKYpPEHTHIH OOpoThOl, HE BIAIOTHCS 10 ImaxpaiictBa. [pyra rpyma
BJIACHHKIB TIMPUEMCTB € HEBEJIMKOIO, 11 CTABJICHHS 70 COIIaIbHOI BIAMOBIAAIBHOCTI
nepeadavae, Mo MANPUEMCTBA HECYTh BIAMOBINANBHICTh TMEpE]] CYCHUIbCTBOM, B
AKOMY (DYHKIIOHYIOTh, KpIM 1 MOHaja 3a0e3nedyeHHs e(EeKTUBHOCTI, 3alHSATOCTI,
NpUOYTKY 1 3aKOHHOCTI, BOHU MTOBMHHI HAMPABIIATH YACTUHY CBOiX PECYPCIB 1 3yCHIIb
JUISL BUPILIEHHS COLAJIbHUX Npo0JieM, COPSIMOBYBAaTH KOIITH HAa KOPHUCTh 1
BJIOCKOHAJIEHHSI CyCHUIbCTBA. TakuM YMHOM, AKIEHTYETbCA yBara Ha COLIAJIbHIN
BIJIMOBIJIAJILHOCTI, $IKa Ma€ Ha YyBa3l MEBHUU pPIBEHb JOOPOBLIBHOI Yy4acTi
MIAIPUEMCTBA B PIMIEHHI COLIAJbHUX NpoOieM. 3BUYAaHO Taka ColllajibHa
OpIEHTOBAHICTH 1 BIJMOBIJANBHICTE MA€ IPYHTYBATHUCS HA JIBOCTOPOHHBOMY 3B’SI3KY
MIAIPUEMCTBA ¥ CyCcHiIbCTBA. BHU3HaueHHS MOTpeO CyCHiIbCTBA W MOMIIMBOCTEH
MIAMPUEMCTBA Ma€ CIPUITH 30aTaHCOBAHIM COIIaIbHIM JTISJIBHOCTI IMANPUEMCTBA 1
a7IcKBaTHIM OIIHII ITUX MK 3 OOKY CyCIiJIbCTBA.

IToeqnaHHs TTEBHUX IMPaBHJI, HOPM, BHMOT, €JIEMEHTIB COIIAJIbHOI ITOBEIIHKA
MIIIPUEMCTB Ma€ OyTH CBIJOMHM, CIPSIMOBAHHM, MaTH CUCTEMATUYHHUI XapakTtep 1
3MIACHIOBATHCS B Mekax eauHoi  kouuenmii [2; 3]. Konmenmito — corianbHOT
BIIMOBIAILHOCTI MIAMPUEMCTB TMEpe] CYCIUIBCTBOM MOXXHA HAaBECTU TaKUM YHMHOM
[2;3]: comianpbHa  BIANOBIAAJIBHICT,  TE€pe]]  MpalliBHUKAMH;  COIliajJbHa
BIIMOBIJANBHICTh MIJNPUEMCTBA TIEpPEea JEp:KaBOIO; COLllaJIbHA BiAMOBIIAIBHICTD
nepe CyCHiIbCTBOM PETI0OHY, TEPUTOPIN, HA SIKUX MPALOE MIATPUEMCTBO.

Cyrnepeuku npo poJib MIANPUEMHHUIILKOT AISTIBHOCTI B CYCHUIBCTBI TTOPOIUTIU
YHUCENbHI apryMEHTH 3a 1 IPOTH COLIAJIbHOI BIMOBIIAIBHOCTI, pHC. 1.
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Poas coyiarsuoi eionogioarsvocmi e nionpueMuuyvkoi

diarbHOCH
Apzyymenmu «Ha Kopucmoy» Apaymenmu «npomit» coyiarsrol
coyiatpHol eionoeioaivHochi gionoeioatbHocmi

1. CopuatrnuBi 11 Oi3Hecy JOBIOCTPOKOBI 1. ITopymieHHa OPHHITHITY MAKCHMYMY
nepcreKTHBH. [IIIPHEMCTBA, COLIaNbHI [ii | | IpHOYTKY.

AKHX  TOMIMIIYKTE  KHUITS  MICIEBOIO 2. BurpaTH Ha colianbHI HOTpedH.
HaceleHHA 1  IIKBIAYKOTh  HeOOXITHICTH 3. HegocTratHil piBeHb 3BITHOCTI ITHPOKIit
Jep/KABHOTO PerylrOBaHHA, MOXKYTh MarH | | ITyOuIim.

BIAaCHHiII  IHTepec 4epe3 BHroAH, Kl | | 4. Hecraua BMIHHA BHPIIIYBATH COIialbHI

3a0e3MeuyI0ThCs YUacTIO B JKHUTTI CYCIILIBCTBA. npodieMH, TOOTO HEBMIHHA 3a10BOJIBHUTH

2. 3miHa roTped 1 Ha1il MHPOKO1 IMyOIIKH. COITlallBHI ITOTpedH, HellpodeciOHATI3M.

3. HaABHICTh pecypciB A74 HaJaHHS JOTOMOTH 5. 3acTocyBaHHA COIIANLHOT

Y BHpIIlIeHH] COIIaTbHUX IpodIeM. BIATIOBIAATBHOCTI TUTBKH 3 PeKIaMHOO
METORO.

Pucynok 1. — Ponb comianbHOT BiIMOBIAIBHOCTI B MIAIPHEMHHIIBKOT TISUTBHOCTI

KepiBHUKM MIANPUEMCTB TOBUHHI BHOWpATH TaKWW BapiaHT COIAIbHOI
BIJINOBIJIAJILHOCTI, SKWUW 3a0e3rnedyBaB OW TiepeBar Ta CIPHUSB YCYHEHHIO YU
nocyalbJaeHHIo0 HenoaiKiB. HallO11b111010 Iepeniko1010 B po3po0Ili mporpaM y paMkax
COILIAIBHOI BIMOBIJAIBHOCTI KEPIBHUKM HA3WBAIOTh BUMOTH PSIZIOBUX MPAIlIBHUKIB 1
MEHEIKEPIB 31 301IBIIIEHHS JOXO/IIB Ha aKIlil0 B MOKBAPTaILHOMY OOUYMCIICHHI.

JUiss  ycmimHOro  yOpaBIiHHS —~ MIJANPUEMCTBOM  TMOBHMHHA  BMITH
MIPUCTOCOBYBATUCS 1 BIATYKYBaTHUCS HA MPOOJEMH, SIKI BUHUKAIOTH Y COLIAJbHOMY
cepeloBUIIl, 100 3pOOUTH 1€ CEepeloBUIlEC OUIbII  CHOPUATIUBUM IS
MIAIPUEMHHUIBKOI AISUTbHOCTI. BUTpaTu Ha coulanbHy BiANOBIIANBHICTh BUIIPAB/IaHI
Kpal¥M BIJHOIICHHSM CYCHIILCTBA N0 MiAnNpueMcTBa. lle MOBUHHO BeCTH [0
IIJIBUIIICHHS JIOSJIBHOCTI CITOKMBAUiB O BHPOOHHUKIB TPOIYKIIl, 3HUKEHHS PIBHS
PETYJIOIYOr0 BTPYYaHHS IEpKaBU Ta 3araJibHOTO MOKPAIIaHHS CTaHy CYCIiJIbCTBA.

CorianpHa BIAMOBIAAIBHICTD MANPHEMCTB € BOXXJIMBOIO CKJIA0BOIO iX I1JI0BOT
peryTariii, 1 3aJIe)KUTh BOHA SIK BiJl CTABJICHHS U IIIJICH BJIaCHUKA IIAMPUEMCTBA, TakK 1
caMoTo0 MANPUEMCTBA SIK OpraHi3arlii.

Cnucox BHKOPHUCTAHUX JIZKEPEJI:

1. BykoBincbka M.II. PO3BUTOK KOpPIOPATHBHOI COLIAJIBHOI BiJMOBIJAIBHOCTI.
Exonomika ATIK. 2012. Ne 9. C. 47-51.

2. Jleera H. M. HaykoBO-MeTOIMYHI OCHOBH III0JI0 HaJIaHHS 3MiHAM COILaJIbHOI
BIJIMOBIAAIBHOCTI Cy0’ €KTIB €KOHOMIKHM KEpOBAHOTO XapakTepy. ExoHomMiuHuUM
BicHUK HarnioHanbHoro rippudoro yHisepcutety. 2015. Ne 2(50). C. 68—79.

3. Konor A. CyuacHa ¢inocodiss KOprmopaTuBHOI COIIABHOI BiMOBIIATBHOCTI:
€BOJTIOITIS TTOTIISAAIB. YKpaina: acmextu mpaii. 2013, Ne 8. C. 3-17.
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Slukesuu 1. B.

YIIPABJIIHHA JIOTTCTUYHOIO JIAJIBHICTIO

[Ipomecu iHTErpamii MANPUEMHHUIIBKOI TISJIBHOCTI TOTPeOYIOTh HETraHOi
peakiii  MEHEDKMEHTY  MIJNPUEMCTB  KpaiHMW 3  METO  3a0e3NeUeHHs
KOHKYPEHTOCIIPOMOKHOCTI B HOBUX COI[1aIbHO-€KOHOMIYHUX YMOBax. PazoM 3 Tum,
CTa€ aKTyaJlbHUM CIEKTp 3aBlJaHb, (QYyHKIiA 1 00’€KTIB 3aCTOCYyBaHHS
aorictuku [1; 2].

JloricTrKa pO3MIUPIOE MOKIIMBOCTI MIIIPUEMCTB, alle YCKIAJAHIOE 00’ €KTUBHY
OLIIHKY €(DEeKTUBHOCTI Ta IOLIIBHOCTI 3aCTOCYBaHHS KOHKPETHUX (POPM JIOTICTUUHHUX
CUCTeM 1 JIOricTUYHUX MeToaiB. ChOroJHI MIANPUEMCTBAM  HEAOCTATHBHO
BUKOPUCTOBYIOTh Y CBOiH JiSUTBHOCTI Ta B YIpaBIiHHI JioricTiyHi miaxoau [1; 2; 3].
Jlana obcTaBHHA OOIPYHTOBYETHCSI HEAOCTATHIM PO3BUTKOM B YKpaiH1 JIOTICTUKHU Ta
BIIPOBA/DKEHHST 11 1HCTpyMeHTapito. OCHOBHMMHM MPUYMHAMH, LI0 TaIbMYIOTh
BIIPOBA/KEHHSI CUCTEMHM JIOTICTUKHM B YIpPaBIiHHS O13HEC-IPOLIECIB MIANPUEMCTB, €
CKJIaJIHICTh Oprasizailii mporecy ii (popMyBaHHS Ta HECUCTEMHE 3aCTOCYBaHHS
JIOTICTUYHOTO  IHCTPYMEHTapit0 y  PI3HUX  CTPYKTYpPHUX  MAPO3Jiiax
nianpuemctsa [1; 2]. 1 KOMIUIEKCHOTO Ta MPAKTHYHOTO 3aCTOCYBaHHS KOHIICTIIIIN
JIOTICTUKH, (DOPMYBAHHS JIOTICTUYHUX CUCTEM MIANMPUEMCTB 1 CUCTEMH JIOTICTUYHOTO
MEHE/KMEHTY B YIPABIIHHI MANPUEMCTBAMU HEOOXITHUM € PIBEHb PO3BUTKY
CaMoTo0 MIANPUEMCTBA Ta PIBEHb PO3BUTKY €KOHOMIKH 1 CYCIIUIBCTBA B IILIIOMY.

OnHier0 3 HaWBaXIMBIMIUX  CKJIAJOBUX  OI3HEC-TIPOIECIB  Oyab-SKOTO
MIJINPUEMCTBA € JIOTICTUYHA [IsUIBHICTh, SIKa MICTUTh B c001 Oe3mocepeaHbo
BUKOHAHHS JIOTICTUYHUX (DYHKIIIH, MPOTIKaHHS JIOTICTUYHUX MPOLECIB 1 31HCHEHHS
JOTICTUYHUX omnepaiiii. BoaHowyac, Ha mpakTUIll BiJCYyTHE a00 HEBIOCKOHAJEHA
CTATUCTUYHA 3BITHICTh MIJMPUEMCTB TOKA3HHUKIB 1 XapaKTEPUCTHK JIOTICTUYHOI
TUSJIBHOCTI BHACHIZOK BIJICYTHOCTI BIAMOBIIHOIO ii BU3HAYEHHS y HOPMATHBHO-
npaBoBii 0a3i [1; 2; 3]. Bkazana oOcTaBHMHa YCKJIaJHIOE BU3HAYCHHS €(PEKTUBHOCTI
JIOTICTUYHOI 1SUTBHOCTI Ta OI[IHUTU BIUIMB OCTAHHBOI Ha MiAMPUEMCTBO.

Po3mip JOricTUYHUX BUTPAT HE BCTAHOBIIOETHCS Y ICHYHOUYHX (opmax
OyXTaJITepChKOT0 OOJIIKY, Y JIIF0YOMY CHOTOHI HaIllOHATHLHOMY Ki1acu(ikaTopi BUIIB
E€KOHOMIYHOI JISUTBHOCTI CYO’€KTIB TOCIOJAPIOBAHHS JIOTICTUYHA JISUTbHICTD
MPEACTABIICHA Y BUTIAAI OKpeMuxX (YHKIIM Ta omepariii 3a pi3HUMH CEKIliSIMH,
MIJCEKINSIMU Ta TPyMaMyd €KOHOMIYHOT JISUTbHOCTI, TOOTO HE iICHYE 30CE€pEeIKEHOCTI
JOCITIKYBAaHOTO BUAY AisIbHOCTI [3].

Sk rosoBHa mMiACHUCTEMAa 3arajJibHOI CHUCTEMU YIPaBIiHHS MiANPUEMCTBOM
JIOTICTUYHE YTMPABIIHHS CIHPSMOBaHE Ha JOCSITHEHHS CTpaTeriyHUX 1 TaKTUYHUX
HiIedl  pO3BUTKY  mianpuemMcTBa. JloricthuHe  ympaBiiHHS — 1HBECTHULIIMHOIO,
1HHOBAI[IHOIO, BUPOOHNYOIO0, (D1HAHCOBOIO, KaJAPOBOIO Ta iH(pOpMaliiiHOK chepamu
JISUTBHOCT1 CHpHSiE pealli3allii CTpaTeriyHux, a BciMa IMOTOKOBUMH IpoIllecaMu B
JIAHIII031 «3aKyMIBIIS PECYPCIB — TPAHCIIOPTYBAHHS — BUPOOHUIITBO — CKJIQJyBaHHS —
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peanizallisi — cepBiCHE OOCIyrOBYBaHHS KIHIIEBUX CIIOKHMBAYiB» — TaKTUUHUX IILJIeH
mignpuemctia [3].

CaMe TOMy 3arajJpHOI0 METOIO JIOTICTUYHOTO YIIPaBIIHHA € peani3amis i
Y3TOJKEHHSI eKOHOMIYHHUX 1HTEPECiB O€3MOCEPEIHIX Ta OMOCEPEIKOBAHNX YUYACHHUKIB
ycix Oi3Hec-mporieciB. Barommm crimamHukoM y peamisaiiii 1ijiedl abo 3aBaaHb
JIOTICTHKY € yHepeHKeHHS Halle()eKTUBHIIIOTO BUKOPUCTAHHS PECypCiB.

3aranpbHa MeTa JISAJIBHOCTI KOXKHOTO MIANPUEMCTBA KOHKPETHU3YETHCS y IiJ
IIJISIX, K1 BU3HAYAIOTHCA MOTpeOaMK ONTUMI3AINT 1 parfioHami3amii miInprueMHUITLKOT
TUSJIBHOCTI, PO3BUTKOM 1H(PACTPYKTYpH JIOTICTUYHOI CHUCTEMH 3 YypaxyBaHHSIM
YUHHOI'O 3aKOHOJIAaBCTBA JIJIs1 CTBOPECHHS BIAMOBIIHOI MaTepialIbHO-TEXHIYHOI 0a3u Ta
TOBApHOTO0 OOMIHY, aKTUBHOI'O BHKOpPHCTaHHs iH(opMamiiiHux TexHosorid. ToOTo
1HQPACTPYKTYpHO JIOTICTHYHA iSUTBHICTH TIOB’SI3aHA 3 IPOIECOM TEXHIYHOTO
MEPEOCHAIlICHHA.  BHUKOpHUCTaHHS  JIOTICTUYHUX  MIAXOAIB /O  YNPaBIIHHA
MIAIPUEMCTBAMU Y IIUUIOMY Ta JIOTICTUYHHMX MiJAXOAIB IO YOPABIIHHS 3amacaMu €
BiJTHOCHO HOBHMM HampsiMoM [1; 2; 3].

Pe3ynbTaTu MOCHIKEHHS Cy4YaCHUX TEHJCHIINH 3aCTOCYBAaHHS JIOTICTUYHUX
CUCTEM TIANPUEMCTB JOBOASATH HASBHICTh TO3UTUBHOTO B3aEMO3B’SI3KY MIiXK
€()EeKTUBHOIO JIOTICTUKOIO Ta YCIHIXOM MIsJIBHOCTI. 3aCTOCYBaHHSI JIOTICTUKHU Ja€
3MOTYy BHM3HAQUUTH ONTHUMAJbHY TEXHOJOII0 MPOCYBaHHA MPOIYKUIi, AOULIBHICTH
CTBOPEHHSI ONTOBUX PHUHKIB, 3AIyYUTH KOMEPI[IIHI 1 JOTICTUYHI IpoLecH 10 30yTy
MPOJIYKII SIK HA BHYTPIIIHbOMY, TaK 1 Ha 30BHITHFOMY PHUHKAX.
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OCOBJIMBOCTI YITPABJIIHHA MAPKETHUHI'OBOIO AIAJIBHICTIO
B CYYACHHUX YMOBAX

JluHaMmiyHE 3OBHINIHE CEPEJIOBUINE BHUMArae BiJl KOMIIAHIM IIOIIYKY
e(eKTUBHUX IUISAXIB PO3BUTKY, 3ACHOBAHMX Ha CTpaTerisx, aJanTOBaHUX M0 3MiH.
AKTHUBHI MapKETHHIOBI CTpaTerii JalTh 3MOTY OpraHizaiisM IPOTHO3YBaTH 1
CTBOPIOBATH MOXJIMBOCTI YCIIIIHOI JIISTTBHOCTI Ta MPUCTOCOBYBATUCH O PUHKOBUX
YMOB.

Bce Ougbpmie KOMIIAHIM — [IYyKalOTh  IHBECTHIIMHO-IHHOBAIIMHI  IUIAXHU
MapkeTuHry, Aki 0  jgomomoriii  3a0e3medyuTH  iX  pPO3BUTOK  Ta
KOHKYPEHTOCIIPOMOKHICTh B YMOBax, siki MoxkHa crnocrepiratu: COVID-19, BoenH1
aii Touto [1]. Bubip MapkeTHHroBO1 CTpaTerii MOBUHEH I'PYHTYBAaTUCA Ha MIHOOKOMY
PO3yMiHHI cielM(IKH AISTBHOCTI KOMITIaH1i, BU3HAYEHHI PIBHS PU3HMKY Ta MMO3UIII] Ha
PUHKY. YTNpaBIIHHS MAapKETUHTOBOIO MISJIBHICTIO € OJIHIEI0 3 TOJIOBHHX YMOB
3a0e3ne4eHHs] CTa0LIBbHOTO PIBHS IMOIMUTY HA MPOAYKIIIO (MMOCIYry). Y3arajlbHEHE
BHU3HAUEHHS MapKETHMHIOBOI'O MEHEIKMEHTY fK IpOIIECY, OCHOBHHUMHM CKJIaJOBUMHU
AKOTO € aHaii3, TUTAaHYBaHHS, peaji3ailisl IUIaHIB Ta KOHTPOJb 3a 31HCHEHHAM
3aX0/I1B, CIPSIMOBAaHUX HA BCTAHOBJICHHSI, 3MIIIHEHHS 1 MIATPUMAaHHS B3a€EMOBUT1THUX
O0OMIHIB 3 IIITLOBUMH PHUHKAMHU JJISI JOCATHEHHS IIIJICH KOMITaHil , 1a€ MOXJIUBICTh
BI3BHAYUTH, IO pealidyBaThCid LEeHd Npouec TMOBHMHEH Yy TPbOX Hampsmax:
BUKOPUCTAHHA MapKETUHTOBOTO amapary B IIOACHHIN MisUIBHOCTI; 3aCTOCYBaHHS
MapKETHUHIOBOTO MEHEJKMEHTY AJIi PUHKOBOI OpI€HTalli KOMIaHIi; MaKCHUMi3alis
npuOyTKy Ta MiABUIICHHS KOHKYPEHTOCIPOMOXKHOCTI 32 PaxyHOK BIPOBAKECHHS
MapKETUHTOBUX CTPATET1i.

MapKeTHHIOBUII MEHEJKMEHT Ma€ 31MCHIOBATUCH BIAMOBIIHO 10 CXBAJEHOTO
IUTAaHy MAapKETHHTY, KA € YaCTUHOIO 3arajlbHOTO TUIaHYy ISJIBHOCTI Ta PO3BHUTKY
KoMmaHii. BignoBigHo, (opMyBaHHA wHUIed KoMmmadii, po3poOka cTparerii Ta
KOHLIEMIII MapKETUHTYy 3ajeXaThb Bl MEX 30BHIIMIHBOIO Ta BHYTPIIIHBOIO
CepeloBUIlla, B SKOMY BOHO (QyHKIioHye. Tak, KOHIENIlisi MapKETUHTOBOTO
MEHE/KMEHTY Tepeadadae OpleHTaIll0 Ha MOTpeOM PUHKY, CTpaTeTiuHUN MiaXis,
IIBUJKY  aJamnTaiilo 70 3MIiH 30BHINIHBOTO  CEPEIOBHUINA, 3a0€3MEUCHHS
KOHKYPEHTOCIPOMOXHOCTI. ToMy Ui YCHIUIHOTO YHPAaBIIHHA MAapKETUHTOBOIO
TISUTBHICTIO BXJIMBHM € PIBEHb OCBITH MPAIIBHUKIB Ta CTHUMYJIOBaHHS iX 3 OOKY
KepiBHHUITBA [1].

B ymoBax cyyacHOTO pHHKY po3poOKa MapKEeTHMHIOBOI CTpaTerii KoMmmasii
MMOBUHHA BKJIIOYATU B ce0€ JETAIbHUI aHalli3 30BHINIHBOTO CEPEJOBUINA Ta OIIHKY
BHYTPIIIHIX MOXIJIUBOCTEH. AHaN3 NOBUHEH akKUEHTYyBaTH YBary Ha IMOUIYKY
CIJIBHUX CTOpiH, MO0 B MOAAIBIIOMY MAaKCHMaJIbHO iX BHUKOPHCTOBYBAaTH, Ta
c1abKuX CTOpiH, 100 po3Mi3HABaTH, aHAJII3yBaTH Ta TMOCWIIOBATH iX. BuBuUeHHS
npoOJeMu MOKa3ye, 110 MAapKeTHMHIOBl CTparterii MOBUHHI (opMyBaTucs Ha 0asi
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OIIIHKM: IIUIbOBUX PHUHKIB (CErMEHTIB); TO3UIIIOHYBaHHS TOBAapy; CTPYKTypH
KOMILIEKCY MapKeTHHTy [1].

EdextnBHa poOoTa MEHEIKEpiB HA BCIX €Tanax YIpaBIiHHSI MapKETUHTOBOIO
TISUTBHICTIO € OCHOBOIO YCHIITHOTO PO3BUTKY Ta T IBUAIIICHHS
KOHKYPEHTOCIPOMOXKHOCTI KoMraHii. ['0IoBHUMH 000B’sI3KaMH TaKUX MEHEIKEPIB €
Taki: JOCHIPKEHHA PHHKY; IMOIIYK MOTCHUIWHUX CIIOXKUBAUiB; MO3UIIOHYBAHHS
TOBapy Ha PHHKY [2, c. 246]. [Ipobmemu ympaBiiHHS MapKETHHTOBOIO MisUTBHICTIO
MOHA TIOAUTMTH HA BHYTPIIIHI Ta 30BHIMIHI. J[0 BHYTpINIHIX MPOOJIEM BITHOCATH
mpoOJieMH HEBIJMOBITHOCTI MAapKETUHTOBOI JISUTBHOCTI KOMITaHIl moTpedaM pPHHKY,
npoOjieMr opraHizaiii MapKEeTUHIOBOi JISUTBHOCTI y KOMIIaHISAX, MpoOIeMu
CYNPOBOJY IMpaIliBHUKIB KOMITaHii 3MiHaM Tomo [3, ¢. 468]. Jlo 30BHIIIHIX IPOOIeM
MOKHA BIJJHECTH PYXJHUBICTh Ta TYpPOYJEHTHICTh 30BHIINIHBOIO CEPEIOBHIIA,
3MIHHICTh WOTO BIUIUBY, MPOOJIEMH MapKETHUHTY BHCOKOTEXHOJOTIUHOI MPOIYKIIi
tomio [3, c. 471].

Opniero 3 mpoOseMm, [0 BUHUKAIOTH MEpe]l KOMIIAHISIMH, € BU3HAYEHHS
e(eKTUBHUX KaHaliB 30yTy. lJi1 eeKTUBHOI MAPKETUHIOBO1 JiSJIbHOCTI MEHEHKEPU
MOBUHHI BHUBYATH HOBUX IOCEPEAHUKIB Ta KaHaimu 30yTy, IO Haaall JIOMOMOXE
e(EeKTUBHO iX BHKOPUCTOBYBaTH. ToMy Bce OUIbIIE KOMIIAHIM 3BEPTAETHCS [0
3aCTOCYBaHHA CY4YacHOI KOHLEMIII MapKeTUHry B3aemonli. OcoOIMBICTIO
MapKEeTUHTy B3a€MOJIi € Te, M0 MiJ Yac HOro peani3auii CKIAJAlOThCS caMe
JIOBIOCTPOKOBI, 0aratoacrekTHI 3B’S3KM MDK BUPOOHUKAMH, MOCTa4YaJIbHUKAMU 1
MOKYIIIMU, TOOTO pa3oM 3 GYHKIIISIMU JOCTIHKEHHS! PUHKY, TUITAHYBaHHS 30yTOBUX 1
KOMYHIKAI[IHHUX TPOIIECIB, CTUMYJIOBaHHS 30yTy 1 I[IHOYTBOPEHHS 3I1MCHIOETHCS
TakoX QyHKIIist B3aemoii [3, c. 473].

TakuM 4uMHOM, MOKHA BIJ3HAYMTH, IO YCHIX OYJb-sIKOi KOMMaHIi 3aJeKUTh
Bl TMPaBWIbHOI OpraHizamii MapKeTUHTOBOTO MEHEIXMEHTY, OCKUIbKH 3a
HECTaOUIbHUX PUHKOBHUX YMOB KEpIBHHMLTBY HEOOXIJHO MOCTIMHO 3A1MCHIOBATH
MOHITOPUHT (PAKTOPIB 30BHIIIHBOTO CEPEJOBHINA, 3MIHM KYIIBEJIbHUX II€peBar,
MIPOTHO3YBATH 00CATH MPOJAXKIB.

B cydacHux ymMoBax KOMIaHisl TOBUHHA MPOBOAUTH PETYISIPHUIA MOHITOPUHT
K 30BHIIIHBOTO, TaK 1 BHYTPIIIHBOTO CEPENOBHILA JJIsi BUACHOTO pearyBaHHS Ha
3MiHH, 10 BiAOYBarOThCA. SIKIIO KEPIBHUIITBO HE BCTUTAE AIANITyBATUCA JI0 3MIH SIK
BCEpEUHI, TaK 1 30BHI, 1I€ POOUTH KOMIIaHII0 HE3JATHOIO 10 PO3BUTKY.

Chnucok BUKOPHUCTAHUX JIZKEpPeEJI:
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JOCJZKEHHA CYTHOCTI TA OCOBJIMBOCTI
IHTEPHET-MAPKETHUHI'Y

[HTEepHET-MapKETHHT — 11€ MPOCYBaHH KOMITaHii Ta ii MPOAYKTIB a00 MOCIYT 3a
JIOTIOMOTOI0  OHJIAMH-THCTPYMEHTIB, SKI  3aJly4aloTh IIOTEHUIMHUX  KJIIEHTIB,
3aTy4aroTh Tpadik Ta 301IbITYIOTh MPOgaXKI.

B iHTepHET-MapKeTUHTy € TPH BaKJIMBI MEpeBard, siki BIAPI3HAIOTh HOTO Bif
KJIACUYHOT'O MapKETHUHTY:

- IHTEPAKTUBHICTh (aJK€ B 1HTEPHETI MOXHA OE3MOCEePEeHbO B3aEMOMISATH 3
ayJIUTOPI€I0, MATPUMYBATH 3B’ SI30K 3 KIIEHTAMH Ta KOHTPOJIFOBATH CUTYAIII0);

- TapreTyBaHHs (MEXaH13M, 10 J03BOJISIE€ BUAUIUTHU 31 BCIEI HASIBHOT ayIUTOPIi
TUIBKH LIJIBOBY 1 IOKA3yBAaTH pEKJIaMy came iil);

- BeOaHAITUKa (JomoMarae 3po3yMITH, $KI [1i BUSBUJIUCA MaKCHUMAaJIbHO
e(EeKTUBHUMH Ta 3aJIy4IA HA IU1aT(GopMy OLIbIIe BIJBIIyBayiB, IHTEPEC IKUX MMOTIM
KOHBEPTYBATUMETHCS B TIOKYIIKH) [2].

MapkeTuHr B IHTEPHETI CIPSMOBAHWUA HAa BUKOHAHHS HU3KUA (PYHKIH, 5K
3pEIITOI0 JIOMOMAaratoTh PO3KPYTUTH OpeHJ] a00 30UIBIIMTH MPOAAaX KOHKPETHOTO
INPOAYKTY/TIOCITyTH: BHUBYEHHS MOIUTY; BUBUEHHS I[IHOYTBOPEHHS, L0 3YMOBJICHE
BHCOKOIO KOHKYPEHIII€I0 Ha MPOCTOpax IHTEPHETY; BUBUEHHS pPEKJIaMHU Ta MOLIYK
ONTUMAJIBHUX CIOCO0IB pEeKIaMyBaHHS; CTUMYJIIOBaHHS 30yTy — MapKETUHTOBI Iii,
K1 301TTBIITYIOTh TPOAX TOIIIO.

[HTEepHET-MAapKETUHT BIJHOCUTBHCS A0 CTPATEriid, 10 BUKOPUCTOBYIOTHCS IS
MPOCYBAaHHSI TOBapiB Ta MOCIYI B 1HTEPHETI Ta 3a JONOMOIOK IHIIMX LU(PPOBHUX
3aco0i1B. Lle MOXyTh OyTH pi3HI OHJAUH-TIATPOPMHU, THCTPYMEHTH Ta CUCTEMH, TaKi
AK: KOHTEHT Ta AW3ailH CalTy, peKJIaMHE pO3CUJIaHHS, COLIAJIbHI MEPEXl, BEICHHS
0Ji0Ty, BiJICO/TIKACTIHT, IHTEPHET-OTOJIOIICHHS, CHIOHCOPCTBO Ta IJIATHI aKIIii.

["0710BH1 0COOIMBOCTI IHTEPHET-MAPKETUHTY HACTYITHI.

['moGanbHe OXOIUIEHHS. [HTEpHET-MapKETUHT [103BOJISIE 3HAXOAUTH LILIILOBY
ayIUTOPII0 uepe3 Ppi3HI KaHalu B PI3HUX KpaiHaX Ta pEeryJioBaTH OXOIUICHHS
peKIamMH BIATOBIIHO /10 MOCTABJIEHUX 3aBaaHb. Hanpukiaza, BU MokeTe TapreTyBaTu
oronommeHHss B Google abo Facebook 3a wicnenepeOyBaHHSIM KOPHCTYBaUiB,
BUOWpAIOYn KpaiHy, MICTO 1 HaBITh palioH.

Tounicte. KpiM copsiMmyBaHHS Ha MICIE€ pO3TAallyBaHHS, BH MOXETE
TapreTyBaTd KammaHii Ha TMIACTaBl TEHIEPHOI MPUHATIEKHOCTI, BIKy, 3BHYOK Ta
MOBEIIHKA KOopucTyBayiB. [10TyKHI TE€XHOJIOTIT 1HTEPHET-MaPKETUHTY JONOMArarTh
pEeKJIaMyBaTH MPOIYKTU MOTPIOHUM JIOASIM Y MPABUIIBHOMY MICIII Ta B TOM 4ac, KOJIH
BOHU 3 HalOLIBIIO0 HUMOBIPHICTIO MOXKYTh 1X KYIHUTH.

PenrabenbHICTh. [HTEpHET-MApKETUHI 3HAYHO ACIICBIIMM, HIK TpPaAUIIHHUN
MapKeTHUHT, OCKIJIbKM HE BUMarae 3aixydeHHs Qpi3uyHux pecypciB. Bucoka TOUHICTb
poOUTH MOro E€KOHOMIYHO BHUTIIHUM TOMY, IO BH IUIATUTE 3a 3alyYeHHS
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3alliKaBJICHUX JIOJeH. Y BUNAAKY 3 TPAAULIMHOIO PEKIAMOI0 MU HE 3HAEMO, CKIIbKU
JIOAEW BBAXKAIOTH 11 PEJIEBAHTHOIO.

[To3uTuBHUII  MOCBIA  KOpHCTyBada. [HTEpHET-MAapKETHHT  JOIOMAarae
3a0e3MeynTH aBIUTOPIl MepCOHANI30BaHMi JOCBI MOKyNoK. Hampukian, Bu MoxeTte
HAJCUJIATH JINCTU Ha OCHOBI JaHMX, SIKUMH KOPHCTYBadl AUIATHCS 3 BamH. Pexnama
Facebook, cBoero ueproro, cnmpaeThcsi Ha BIOAOOAHHS KOPUCTYBadiB Ta TPYIIH,
CTOPIHKH, 110 crIofo0anucs iMm.

ABtomatuzaliia. Taki mpolecH, sK JiJoreHepallisi, BUPOIIYBaHHS JiAIB Ta
yTPUMAaHHS KJIIEHTIB MOKHA HaJallITyBaTH OJMH pa3 1 HaJalll BOHU MPAIlOBATUMYThb
CaMOCTIMHO. ABTOMAaTHU30BaHI JIAHITIOKKH JIUCTIB — CIOCIO PO3BAHTAKUTHU BIJILIT
MapKETUHTY Ta KOMaHJy MiATPUMKH. ABTOMAaTHU3allis JO3BOJISIE BUACHO HAACHIIATU
KJIIEHTaM HeoOX1JIHy 1H(popMmaIlito, 110 JOMOMarae iM MpOrUTH NUISAX TOKYIIIIA.

OCHOBHMM YMHHHKOM, SIKHI CIpUSi€ PO3BUTKY €JEKTPOHHOI KOMepIii B
VYkpaiHi, € 3pocTaHHsl KUIBKOCTI KopucTyBauiB [HTepHeTy. 3okpema, y 2019 poui
70,1% ycworo HaceneHHs YKpainu KopuctyBajocs [Hrepaerom, a B 2020 pori — yxe
79,2%. Ilpu uboMy He MEHILE SIK pa3 Ha JeHb [HTepHeToM B YkpaiHi y 2019 pomi
KopuctyBasiocs 77,7% ycix KopucTyBadiB 1Iii€i mepexi, a y 2020 pomi -
85,0 % [1, c. 70].

JI71s1 BIOCKOHAJIEHHS! peKJIaMH MailOyTHBOTO IHTEPHETY MOTYKHUM JpaiiBEpOM
€ BUKOPUCTAHHS IITYYHOTO iHTeNeKTy. Lle mo3Bosse mpoBoaUTH TIO0ATBHHM aHaTi3
BigData. Ha crorogni BukopuctanHsi Ta Bukopuctanus BigData B MapkeTHHTY cTae
aKkTyaJpHIIIMM. Benuka KUIbKICTh HECTPYKTYpOBaHUX JaHMX OTOYYE MPAKTUYHO
KOXKEH OpeHa 1 Le chnpuuuHsae psan TpyaHouuB. LlTyuyHuil iHTENEKT 103BOJIsLE
mBUIIE 30MpaTu HEOoOXimHy 1H(opmallito, aHami3yBaTM Ta BHUKOPHUCTOBYBATH
OTpHUMaHI1 JaHi.

OTxe, TOJOBHA METa, Ky Ma€ THTEPHET-MAPKETUHT — II€ 3aJy4uTd OUIbIIe
MOTEHIIMHUX KJIICHTIB Ha CaWT.

[Ipu npocyBaHH1 6i3HECY B MEpEXki TOJOBHUM MOKAa3HUKOM €(EeKTUBHOCTI Oyze
HE MPOCTO 3aJyuy€HHs KJIEHTIB Ha CaWT, a 3pPOCTaHHS KOHBEPCli — BUYMHEHUX
IJILOBUX O1Y HA CaWTI.

Ak BUAHO 3 BHUIIECKA3aHOTO, IHTEPHET-MAPKETHMHI Ma€ CBOi YHIKaJIbHI
XapaKTEpPUCTUKU, 1 B Cy4YacHOMY HU(GPOBOMY CEpENOBHUILl BiH € 0O0OB’SI3KOBOIO
30pO€r0 B apceHalll BIIJILITYy KOPIIOPATUBHOTO MAPKETHHTY .

Chnucok BUKOPHUCTAHMX JIZKEpPEJI:
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CUCTEMA KOMYHIKAIIHAHOT' O
MEHE/ZKMEHTY HIAITIPUEMCTBA

Komymnikaiiss — 11e oOMiH 1H(oOpMaIi€ero MK JIFOABMH, 3a JOIIOMOIOKO CIIiB,
OyKB, CHUMBOJIB, JKECTIB, 32 JOMOMOIOI0 SIKMX BHUPAXAEThCS CTABIEHHS OJHOIO
npaiiBHUKA 10 3HAHb 1 PO3yMiHHS iHIIOro. Came uepe3 CHIIKYBaHHS JOCITAa€ThCA
JOBIpa Ta CHPUUHATTS IyMKH. lle HEoOXimHHMI eleMEeHT y IisJIbHOCTI KEepiBHUKA,
CHUIKYBaHHA 3 TIJUICTIMMU, OTpUMaHHsA 1H(oOpMaIii i TPUHHATTS PpIllieHb,
MIATPUMAHHS JIJIOBUX KOHTAKTIB 3 MapTHepaMu. SIKIIO KOMyHiKallis JIIKBIJOBaHa,
opraHizamiss nepectae OyTH KEpOBaHOIO, 1ii JISUIBHICTb CTa€ XaOTHUYHOIO,
HEKOOPJIMHOBAaHOK. Bu3HAIOTBCA TpU  aCleKTH  KOMYHIKAIil:  TEXHIYHHI,
CEeMaHTHUYHUI 1 mnparMatuuyHuil. TeXHIYHUM acleKT TOB’S3aHUM 3 MPOIEeCaAMU
nepeaadl iH@opMauii Biig OAHIET TOYKH, OOJNAJHAHHSA YW JIIOJAMHM [0 1HIIOI 3a
BIAMOBIAHUMH KaHaidamMu. CMHCIIOBHI acleKkT BiloOpakae mepenady Ta Hpuilom
iH(dopMalii, y TOMy 4MCII il pO3yMiHHS peuumnieHToM. [IparmaTuuHMii acnexkT
BpPaxoOBY€ BIUIMB OTpUMaHOi 1H(OpMaIlii Ha TOBEAIHKY PEIUIIEHTIB Ta €(EKTUBHICTD
BUKOpHUCTaHHA iHpopmariii [1; 2].

Opranizaiiiss KOMYHIKalllii — crnpuse, 3 OJHOrO OOKy, IIJBUILIEHHIO
MPOAYKTUBHOCTI Tparli, a 3 I1HIIOTO — JIOCATHCHHIO 3aJ0BOJICHOCTI B T'PYMOBIH
B3a€MOII. Y MIMPOKOMY CEHCI CIIJIKYBAaHHS CIIPUSi€ HE JIUIIEC IHTEJIEKTyaJbHOMY
PO3BUTKY OCOOHMCTOCTi, a 1 € 3aCO00M YIPaBIiHHSA CYCIUJIBCTBOM YH COIIAJIbHOIO
rpymnoto [3; 4].

BaxxnuBicTh mpoOsieM ympaBiaiHHS KOMYHIKAIIHHOIO c(eporo CyCHiIbCTBa,
oOMIHY 1H(OpMaILI€I0, 3HAHHSAMU Ta I1HTEJNEKTYaJIbHOIO BIIACHICTIO B TIPOLECI
CTAaHOBJICHHS Ta PO3BUTKY €KOHOMIYHUX CHCTEM CIpHsIa BHOKPEMIICHHIO
CaMOCTITHOTO  TUIly  CHELIAJIbHOIO  YMOPABIIHHS, SKUHA  OTpUMaB  Ha3By
KOMYHIKAI[IHHOTO MEHEKMEHTY.

Ponb  KOMYHIKalIMHOTO  MEHEKMEHTY Tmojisirae B 1H(QopMauiiHOMY
3a0e3medeHHl peaiizaiii BCiX BHAIB 1 (QOpM yMpaBliHHS, OCKUIBKH OCHOBHUM
pecypcom yrpaBimiHHS € iHpopMalris, a TOJOBHOI TEXHOJIOTiEr0 — KOMyHiKkallis. bes
BOTO CaM TMPOLEC YMOPABIIHHSA NPOCTO HEMOXIUBUH. A PpO3BUTOK HOBHX
1HpOpMaLIHHO-KOMYHIKaLlIMHUX TEXHOJIOTIH pPOOUTh TaK 3BaHy YIPABIIHCHKY
PEBOJIIOLIIFO 11Ie OLIbII «PeBOJIIOLiHOIO» [1, . 44].

3 ycix cdep KUTTA CyCHiIbCTBa (MPaBOBOi, EKOHOMIYHOI, COIIAJIBHOI,
MOJITUYHOI, TyMaHITapHOi Ta 1H.) HaAWUOUIBII JAMHAMIYHO  PO3BUBAETHCA
iHdopmaniiiHo-koMyHiKaliiHa  cdepa [3]. Crpimkuid  po3BUTOK  IHTEpHery,
MyJbTHME1a, MOOUIBHOTO 3B’S3Ky TOHI0O OYB TOTYXXHHM KaTaldi3aTopoM
MOJIEpHi3allii, Hacammepes, B eKOHOMIuHIM cdepi cycrniabcTBa. ChOroaH1 BXKE HIKOTO
HE 3/IMBYEI TaKUMH TIOHATTSIMHU, K €JICKTPOHHUHN Oi3Hec (e-business), eleKTpoHHa
KoMmepiiisi (e-commerce) TOHo. A €KOHOMIKA SK TOJIOBHUM PYHIWHUNA TeHepaTop
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ro0aizaliiHuX MpoIEeCiB Tpu3Benaa 10 (GyHIAMEHTAIBHUX 3MiH Yy IIPaBOBIH,
MOJIITHYHIH, COIIabHINA, TYMaHITApHIN Ta IHIIKX cepax KHUTTA cycriibeTBa [1-4].

Po3kpuBaioun CyTHICTh KOMYHIKallIHHOTO MEHEKMEHTY fK YWHHHUKA
MiABUIICHHA €(QEKTUBHOCTI YMPaBIIHHSI KOHKPETHUMH €KOHOMIYHHUMH CHUCTEMAaMH,
JOLIFHO BUIUIMTH HOTO MOABINHHY nipupony [2, c. 22].

3 ogHOTO OOKY, KOMYHIKAIlifHE YTPAaBIIiHHS € HEB1J €EMHOIO YaCTHHOIO TEopil
YIOpaBIiHHSA €KOHOMIYHUMHU cucTeMaMu. BruBuae B3aeMoiio Ta B3a€EMO3B’SI30K Y 4aci
Ta MPOCTOPI €JIEMEHTIB, 110 YTBOPIOIOTh Ta €()eKTUBHO BHUKOPUCTOBYIOTHh yCi BUJIU
KamiTaly €KOHOMIYHMX CHCTEM, a TaKO)X BHBYAE€ 3aKOHOMIPHOCTI OOMIHY
iH(opMalli€ro, 3HAHHIMHU Ta 1HTEICKTYaJbHOO BJIACHICTIO Y MPOIEC CTAHOBJICHHS Ta
PO3BUTKY €KOHOMIYHOI cucTeMd. KpiM Toro, KOMyHIKalliiHUH MEHEIHKMEHT
PO3TIIAAAETHCA K CaMOCTIHHA TpodeciiiHa AiSIbHICTh BUPOOHUKA, TTOCEPETHMKA Ta
criokuBaya (Cy0’eKTiB 1 OO’€KTIB EKOHOMIYHOI CHCTEMHM) IIOJ0 peami3amii
KOMYHIKaIiiiHOi cTparerii, c(OopMOBaHOi BIAMNOBIAHO JO MOTHBIB, YCTaHOBOK,
1HTEpEeCiB, BITHOCHH 1 KOHKPETHUX I KOKHOTO 3 HUX [2].

TakuM YMHOM, MOXXHa 3pOOHUTH BHCHOBOK IIPO MICIK0O KOMYHIKAIIHHOTO
MEHEKMEHTY: (OpMYyBaHHS Ta peajizallis CTpaTerii MiIBUIICHHS BapTOCTI JIIOIUHU
AK CyO’€KTa TrOCHOJapIOBaHHS 32 pAaxyHOK 30UIBIIEHHS BCIX BHUIIB KaliTaly
€KOHOMIYHOI CUCTEMH.

3HaHHA TPO MIANPUEMCTBO SIK EKOHOMIYHY CHCTeMy 0a3yloThCsi Ha
3aCTOCYBaHHI Teopii cUCTeM, po3po0JeHOi it MOTped PO3BUTKY TEXHIKU 1
TEXHOJIOT1H, ajie TaKOX BUKOPUCTOBYIOTHCA B 0araTbOX CYMDKHHUX Tally3sX 3HAHb,
TaKuX sIK 010JIOTisI, COIIIOJIOTIS, EKOHOMIKA, MEHEKMEHT 1 T. 1. Cucrtema — 1ie 0yib-
sgKa MarepiaJbHO-€HepreTHYHa ab0 KOHIENTyaldbHa CYKYIHICTh B3a€MOIOB’SI3aHUX
KOMIIOHEHTIB, O0’€HaHMX MPSIMUMH Ta 3BOPOTHUMH 3B’SI3KAaMU B €IUHE IILJIE.
Boanodac BIacTUBOCTI CHCTEMU HE € 3BUYAWHOIO CYMOIO BIIACTUBOCTEH €JIEMEHTIB
cucTeMu. SIKIIo cuctema BIAlITOBaHa ONTHUMAJbHO, TO CYKYHHICTh il KOPHCHHX
BJIACTUBOCTEN 3HAYHO IMEPEBUUIUTH CyMy KOPUCHUX BJIACTUBOCTEM OKpeMHUX 11
€JIEMEHTIB; KPIM TOTO, MOXYTh 3’ SIBUTUCS SIKICHO HOB1 BJIACTUBOCTI CUCTEMHU, SIKI HE
MIPOCTEIKYBAIMCS B YMCTOMY BUTJISIII Hi B OJTHOMY 11 €JIeMeHTi. SICKpaBUM MPUKIIAI0M
IIbOTO € CUCTEMa KOMYHIKaIIIi MiAIPUEMCTBA.

Cnucox BUKOPHUCTAHUX JIZKEPEJ:

1. bebuk, B. M. [HdopmaiiitHO-KOMyHIKAIIHHUNA MEHEIKMEHT y TI00aJbHOMY
CYCIIUIBCTBI: TICUXOJIOT1sI, TEXHOJOT11, TeXHIKa Ma0JIIK PUIICHIITH3: MOHOTpadis.
Kuis: MAVII, 2005. 440 c.

3. lnak, H. O. OcHOBH KOMYHIKAaI[IfHOTO  MEHEIKMEHTY IPOMHUCIOBUX

nignpueMcTB: MoHorpadis. JIpBiB: JIbBiBCchKa momiTexHika, 2011. 328 c.

Crannik, B. B. Menemxmenrt: mocionuk. Kuis: AxagemBunas, 2003. 463 c.

[llerna, A. B. Menemxment: niapyunuk. Kuis: 3nanus, 2006. 645 c.
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Slukesuu 1. B.

KOHKYPEHTOCIHPOMOZXKHICTH NPOAYKIII IK CKJIAJJOBA
KOHKYPEHTHOI'O ITIOTEHLIAJIY HIAITPUEMCTBA

Cy4JacHuil po3BUTOK MIJIPUEMHULIBKUX BIIHOCMH BUMAara€ MOCTIMHUX 3MiH Ta
HEPUIOCTI 3 METOI YTpUMaHHS CBOiX no3uiiil. IlinmpueMcTBo, sikeé HamMaraeThbCs
IOCUJIUTH CBOKO 3HAYYIIICTh, 3000B’s3aHE MaKCUMaJIbHO BpaxoBYBaTH NOTpPeOU
CIIOKMBaya Ta 00epTaTH iX 3 BUro1010 i cede. OnTumizanis MoeIHaHHS KIIFOUOBUX
XapaKTEPUCTUK MPU BUOOPI MPOAYKIII («I[1HA-SAKICTH») € 0aTaHCOBOIO TOYKOIO MpPH
po0OTI 31 cnokuBayamu. J{OCATHEHHS KOHKYPEHTOCIHPOMOXHOTO PIBHS MPOAYKIIII,
0 BHUPOOJIAETHCA 3 OPIEHTALIEID HA PUHOK, JacTh INOIITOBX JI0 3POCTAaHHA
KOHKYPEHTHOTO IMOTEHITiaTy mianpuemctsa [1].

KOHKYpEeHTOCTIPOMOKHICTh ~ MIANPUEMCTBA —  3AaTHICTb  CTBOPIOBATH,
BUpPOOJIATU Ta NpOAaBaTH TOBAapH Ta MOCIYIH, ILIHOBI M HEIIHOBI SKOCTI SIKUX
NPUBA0JIMBIII, HIXK B aHAIOTIYHOI IPOAYKIIiT KOHKYPEHTIB [2].

KOHKYpeHTOCTIPOMOXKHICTh TOBAapy BIUIMBAE HA KOHKYPEHTOCHPOMOXKHICTh
camoro mianpueMcTsa. OJHAK MUK LHUMHU MOHATTSMHM € BaXKJIMBI IS TIANPUEMIIST
BigMiHHOCTI [1]:

1. KOHKYpEeHTOCHPOMOXXHICTh MIANPUEMCTBA, 110 BiJOOpa)kae HOro
B1JIMIHHOCTI BiJI KOHKYPYIOUHX Cy0’ €KTIB, 3aCTOCOBHA JI0 TJOCUTH TPUBAJIOTO TIEPIOTY.
KOoHKypeHTOCTIpOMOXXHICTh TOBApy BU3HAYAETHCS 3a OyAb-SIKUNA HEBEITUKUM, 3 TOUKH
30py €KOHOMIKH, IIPOMIXKOK Jacy.

2. OLiHKY KOHKYPEHTOCIPOMOXHOCTI TOBapy Ja€ CIOXKMBay, a MiANPUEMCTBY
— HE€ TUIbKH CIIOKHUBay, aje 1 caM MiANpPUEMEILb.

KOHKYpeHTOCTIPOMOKHICTb IiIpUeEMCTBA BU3HAYaIOTh HACTYyTHI
MOKA3HUKY [2]: €KOHOMIYHMI TOTEHIiad, BUPOOHWYMI 1 30yTOBHI IOTEHIIIA,
HayKOBO-JOCIIIHUI MOTEHI[1al; permyTalis NAIPUEMCTBA 1 JOTPUMAaHHS JOTOBIPHUX
3000B’s13aHb; (PIHAHCOBE CTAHOBMWILE; OpraHi3aliiHa CTPYKTypa; MEHEIKMEHT
oprasizamii, cknaja 1 npodeciiHuid piBeHb 1I KEpPIBHUX NPAILiBHUKIB, PHUHKOBA
CTparteris, IHHOBAIIHHICTh TOIIO.

KOHKYpeHTOCTIpPOMOXKHICTh TPOAYKIi Ta CyO’€KTa JOCIITKEHHS TBOPSITH
KOHKypeHTHI/II/I noteHuian mianpuemcrBa. HeoOXigHO 3a3HAa4YMTH, IIO0 OCTaHHIN €
HOBOIO 1 NEPCIEKTHBHOIO EKOHOMIUHOIO KaTeropi€ro, aje €IUHOTO PO3YyMIHHS 1
MOHSATTS B CyyacHI (axoBidl JiTeparypi HE ICHYy€, Xouya MEBHHM TEOpETUUHUN
byHIaMeHT i KOHKYPEHTHOTO TOTEHI[aly WI0J0 CYMDKHHMX TIOHATH BKE
3aKJIaJIEHUH TaBHO 1 IEMOHCTPYE TEHJEHIIIF0 PO3BUTKY M aKTyadbHOCTI MUTAHHSI.

Cnig po3pi3HATA MOHATTS TOTEHIIA] MIANPUEMCTBA — 1€ BHYTPIIIHIN
MOTEHI[1a] 1 KOHKYPEHTHUH MOTEHI[iad — 1€ 30BHIIIHbO-BHYTPIillIHIM noTenuian [3]. 3
MOTEHI[laTy MIANPUEMCTBA B KOHKYPEHTHMM NOTPAIUISIOTH JIMILIE KOHKYPEHTHI
repeBaru. BaxinuBuM € peasbHe 1X BUOKPEMIICHHS.
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KonkypeHTHa nepeBara — HasBHICTb y CUCTEMI SKOi-HEOYJlb E€KCKJIIO3MBHOI
IIHHOCTI, 110 Ja€e iii mepeBaru mepes KoHKypeHTamu [2]. KoHkypeHTHI mepeBaru
MiANPUEMCTBA, 3a JDKEpeNaMd iX BUHUKHEHHS, MOXKHA MOJUINTA Ha BHYTPIIIHI
(XapakTepuCTUKH BHYTPIMIHIX ACMEKTIB isTILHOCTI MIAIPHEMCTBA) Ta 30BHIMIHI (Ti,
AK1 0a3yl0TbCA Ha CIPOMO>KHOCTI MiJIPUEMCTBA CTBOPUTH OLIBINI 3HAUYII [IHHOCTI
JUTSL  CTIOKMBAYIB MOTO TPOMYKINii, IO CTBOPIOE MOKJIUBOCTI OUTBII TIOBHOTO
3aJI0BOJICHHS iXHIX MOTpeO, 3MEHIICHHS BUTPAT YW MIABUINCHHSA €(QEKTUBHOCTI
ixapoi aisibHOCTI) [3].

ba3ucoM 3aranbHOi KOHKYPEHTHOI IE€peBaru € BHYTPILIHI, OJHAK L€ BCbOI'O
MOTEHITIAJl JIOCATHEHHS MIANMPUEMCTBOM CBOIX KOHKYPEHTHHUX IO3MIIIH. 30BHIIIHI
KOHKYpPEHTH1 IIepeBaru, 3 OJHOr0 OOKY, OPIEHTYIOTh IMIJIPUEMCTBO Ha PO3BUTOK Ta
BUKOPHUCTAHHS THUX YM 1HIIMX KOHKYPEHTHUX IEpeBar, a 3 1HIIOro — 3a0e3MevyoTh
HOMYy KOHKYPEHTHI MO3UIIi, OCKUIBKH OPIEHTYIOTh Ha LUJIECIPIMOBAHE 33JJ0BOJICHHS
noTped KOHKPETHOI TIpynu croxuBadiB. l[loTeHmianm mMmimpueEMCTBA — OCHOBa
(dbopMyBaHHS KOHKYPEHTHOI'O MOTEHIIady 3 ypaxyBaHHsSM OaraTthoXx akropis [3].
KokeH 3 HHUX CTBOpIOE KOHKYPEHTHI IEepeBaru, siki 1 OpMylOTh MepIly YacTHHY
KOHKYPEHTHOT'O OTEHIIaly, TOOTO TOCSITHYTI KOHKYPEHTHI IEpEeBart.

KOHKypeHTHUI NOTeHLIal MiANpPUEMCTBA 00’ €JHYE OJHOYACHO TpPU PIiBHI
3B’SI3KiB 1 BiTHOCHH [4]:

1. KoHKypeHTHMII mOTeHIad BiIOOpa)kae MHHYJE, TOOTO CYKYIHICTb
BJIACTMBOCTEH, HAKONMYEHUX CUCTEMOIO B IPOLECI ii CTAHOBJIEHHS, 1 TaKUX, IO
3YMOBIIIOIOTH MOKJIUBICTB 110 11 (DYHKIIIOHYBaHHS 1 pO3BUTKY, MOKHA 3a3HAYUTH, L0
BiH (paKTMUHO HaOyBa€ 3HAYEHHS MOHATTS «PECYPC.

2. KoHKYypeHTHHI TOTEHIla)l XapaKTepu3ye PiBeHb MPAKTUYHOTO BKUBAHHA 1
BUKOPUCTOBYBaHHSl HasBHUX MoOxJuBocTted. lle 3abe3neuye po3mexyBaHHs
peai3oBaHUX 1 HEpeali30BaHUX MOXKIMBOCTEH, TOOTO YAaCTKOBO 30Iiraerbcs 3
MOHSITTSM «PE3EPBY.

3. KoHKypeHTHHMI TOTEHI[lal OpIEHTYETbCS HAa PO3BUTOK (HAa MailOyTHE).
ByBIIM €IHICTIO CTIMKOIO 1 3MIHHOT'O CTaHIB, KOHKYPEHTHUI MOTEHIIaJl MICTUTD (SIK
MO>KJIMB1) €IEMEHTH MallOyTHHOTO PO3BUTKY IMIMPUEMCTBA.

KOHKYpeHTOCTIPOMOXKHICTh MOTEHLIANy MIANPUEMCTBA CHIA PO3MIISIATH SIK
BAXJIMBE cTpaTeriuHe 3aBaaHHsA. CTymiHb peaii3alii OCTaHHBOTO BH3HAYae
CYKYMIHICTh KOHKYPEHTHHX IiepeBar mianpueMctsa. Came TomMy QopMyBaHHA 1
PO3BUTOK KOHKYPEHTHOI'O MTOTEHL1ATy € OCHOBHUM 3aBIaHHSIM KOKHOTO 3 HUX.

Choucok BUKOPUCTAHUX JIZKEpPEJI:

1. Uynuk I'. P. HaykoBi miaxoau 10 BU3HAYEHHS KATETOPid «KOHKYPEHIIiS» Ta
«KOHKYpPEHTOCITPOMOXKHICTh». BicHuk JIpBiBcbKkOi KA. 2006. Ne 22. C. 55-58.

2. Jlomxancwkui 1. 3., 3aropna T. O. KoHKypeHTOCIPOMOKHICTb MIANPUEMCTBA.
K. : Hentp HaBuanwHOi JiTeparypu, 2002. 114 c.

3. Boituak, A. B., KamumnikoB P. B. KonkypeHTHI nepeBaru miAnpueMCTBa:
CYTHICTb 1 knacudikaris. Mapketunr B Ykpaini. 2005. Ne 2. C. 50-53.
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THHOBAIIMHA JISAJBHICTD Y PO3BUTKY MAJIOT'O
TA CEPEJHBOI'O BI3BHECY YKPAIHU

Manuii Ta cepenHiii OGi3HEC € OCHOBHOIO CKJIQJIOBOIO €KOHOMIKH JIepKaBH.
Maii Ta cepelHi MIANPUEMCTBA, a TaKoX (HI3WYHI OCOOU-IIAMPHUEMII BHKOHYIOTh
comiagpbHy (YHKIIO, a caMe€ — CTBOPEHHs poOOYMX MICIb i HaceJeHHS Ta
npodeciiiHe HaB4aHHSA. Manuit 0i3Hec — MOOITBHUM, IIBUJIKO pearye Ha MmoTpedu i
3MIHU PUHKY, € TPUOYTKOBUM, ITPOTIOHYE YHIKAIbHI TOBAPHU Ta MOCIYTH.

3axon Ykpainu «[Ipo inHoBamiitHy faisuibHICT Bif 04 mumas 2002 p. Ne 40-1V
HaJla€ HACTyIlHE BHU3HAYEHHS: «IHHOBAIli — HOBOCTBOpPEHI (3acTocoBaHi) 1 (a0o)
BJIOCKOHAJIEH] KOHKYPEHTO3/IaTHI TEXHOJIOT1i, MPOAyKIis ad0 MOCIyrd, a TaKOX
OpraHi3aliifHO-TeXHIYH1 PIIIEHHS BUPOOHUYOTr0, aIMIHICTPATUBHOIO, KOMEPLIMHOIO
a00 1HIIOTO XapakTepy, 10 ICTOTHO MOJIMIIYIOTh CTPYKTYPY Ta SIKICTb BUPOOHUIITBA
i (a060) comiansHol chepu» [4, m. 1 cT. 1].

AHani3 HayKOBHX JDKEpeN Ja€ 3MOTy 3pOOMTH BHCHOBOK, IO TUIaHYBaHHS
IHHOBAIlIHHOT MISUTBHOCTI B 3arajbHIM cTpaTerii  OyIb-sIKOro  IiJNPHEMCTBA
CKJIa/Ia€ThCS 3 HACTYITHUX €TalllB:

- aHaJ13 30BHIIIHBOIO Ta BHYTPIIIHBOIO CEPEIOBUILA;

- BU3HAUYEHHS 3arajbHoi CTpaTerii miANpueMCTBa;

- BU3HAUEHHS  IHHOBAI[IMHUX  MOXJMBOCTEH Ta  HAsSBHUX  PECYpCIB
I IMPUEMCTBA;

- (popMyBaHHA CTpaTEriuHUX 3aBJaHb 1010 IHHOBALIMHOTO HAIIPSIMKY;

- pO3p00JICHHST KOHIICMIli IHHOBAI[IMHOI CTpaTerii,

- CKJIaJlaHHs O13HEC-TUIaHy Ta MpOrpaM IHHOBALIMHOIL JISJIbHOCTI;

- po3po0OKa Ta peanizallis IHHOBAI[IMHUX MPOEKTIB.

BianoBiankHUM JIep>KaBHUM OpPraHoM BH3HA4€HO MIHICTEpPCTBO OCBITH 1
HayKd, MOJOJl Ta crnopTy Ykpainu, sike Hakazom Ne 1032 Big 23.11.2005 p.
3aTBepaAnII0 (OPMH 3asiBU MPO PO3TJIs] IHHOBALIMHOIO MPOEKTY, MAcnopT 1 O13HeC-
IUIaH 1HHOBALIMHOTO TMPOEKTY, a TaKoX 3arBepAwsio «MeToauKy MNpOBEACHHS
JIEp>KaBHOI KOMIUIEKCHOT €KCIIEPTU3H 1HHOBAIIMHUX MPOEKTIB» Haka3zom Ne 114 Bin
21.02.2008 p.

«OcoOMMBICTIO 1HHOBAIIMHUX O13HEC-TIPOEKTIB € HASABHICTh 1HHOBAILIMHOL
CKJIaZIoBOi, sika (OPMYEThCS Ha OCHOBI PHUHKOBO MNPUBAOIMBUX BIIACTUBOCTEH
3aKIHYEHUX HAYKOBO-TEXHIYHUX PO3pPOOOK 1 3pO3yMUIMX Oi3HECYy EKOHOMIYHHX
MOKa3HUKIB IIOJO0 iX OCBOEHHS JJii BUPOOHMIITBA 1 peai3alii KOHKYpPEHTO34aTHOT
HAYKOMICTKOI mpoAyKuii» [2, c. 2].

KpiMm Toro, nnsi epekTMBHOrO BIPOBAKEHHS 1HHOBALIA MOTPIOHO 3HAYHI
(1HAHCOBI pecypcH 3 pi3HUX JKepen (BlIacH1 KOITH, OaHKIBChKI KPEAUTH, JIepKaBHA
(iHaHCOBa MIATPUMKA CyO’€KTIB IHHOBALIIMHOI A1SIBHOCTI TOILO); MOTPiOHA cydyacHa
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iH(opMarliiiHa maTpUMKa, a CAMUM BaXKJIMBUM, Ha MIM TIOTJISIA, € — KBaJli(pikoBaHU I
MIePCOHAJI Ta BacHa IHHOBAIlIHA i7es.

[Toromxkyrocss 3 naymkoro gochignuka C. luismenko, skuil  MoB’sI3ye
IHHOBAIIMHUI IIJIIX PO3BUTKY MIANPHEMCTBA 3 «OaratbMa nmpoljaemMamu, cepes] SKUX
CNiJT BUOKPEMUTH HAsIBHICTh BHCOKOTO pIBHS PHU3UKY Ta BUKIHWKAHI HUM
YCKJIaJIHEHHS, TIOB’s13aH1 3 MOIIYKOM JKepen (iHAHCYBaHHS 1HHOBAIllH, a 0COOIMBO
3a HasBHOTO JedinuTy piHaHCOBHX pecypciy [3, c. 114].

['pyna HaykoBuiB 0. ApyTioHoB, 1. ApxumnoB Ta A. bapblkuH BU3HAYaIOTh, 1110
«IHHOBAI[IMHUN TPOIYKT SK TMPOEKTHUM pe3ylbTaT BUMAaraTuMme JIUHAMIYHOIO
BUBUCHHS HABKOJUIIHHOTO CEPEJOBHINA, BU3HAYEHHS BIUIMBY 30BHINIHIX Ta
BHYTpIIIHIX aerepminadT» [1, c. 137]. Ti xx cami aBTOpH cHOpMYIIOBAIM «IEPEIK
MepEeNnIKo/] peati3ailii 1HHOBAI[IHHOTO MPOEKTY, SKI BapTO BPAaxXOBYBATH Iij dac
dbopmymroBaHHs Oi3HEC-TIIIaHY CTBOPEHHS 1HHOBAIIMHOTO MIPOJIYKTY, a CaMe:

- HEJIOCTay4a BJIACHUX KOIITIB MIANPUEMCTB;

- BIJICYTHICTb JIepKaBHOI (PIHAHCOBOI MIATPUMKHY;

- HU3bKHH PIBEHD IIATOCTIPOMOYKHOTO TIOTUTY;

- BUCOKAa BapTICTh HOBOBBE/ICHB;

- TOBTUH TEPMIiH OKYITHOCTI iHHOBamii» [1, ¢. 138].

Bkazani mnepemkoau NoTpeOdyOTh PETENBHOIO aHaji3y KOMXHOTO pPO3JALTY
Oi3Hec-mmany. Hampuknaa, MapKeTHUHIOBHWM IUTaH, TIOBMHEH MICTUTH aHaii3
30BHIIIHIX Ta BHYTPIMHIX (akTopiB cepenud (GyHKIIOHYBaHHSA TMIiANPUEMCTBA B
pamkax Oi3Hec-tuiany. KpiMm Toro, Takuii anaini3 mOTPIOHO MPOBOJUTH MOCTIHHO
MIPOTSTOM BCI€T i1 peanizaliii Oi3Hec-TIIaHy.

OTxe, B IHHOBAIIHHOMY PO3BUTKY MaJIOTO Ta CEPEIHLOTO Oi3HECYy YKpaiHu y
BUTJISIAI PO3POOIN Ta BHPOBA/DKEHHS Ol3HEC-TUIAHY MAa€ BAXJIMBE 3HAUEHHS, SIKIIO
IPYHTYEThCS HA HAYKOBHX METOJIaX Ta MPAKTUYHOMY JOCBiAI PO3POOHUKIB Ta
YIpaBIIHIB.

Cnucox BUKOPUCTAHMUX JIZKEPEJ:
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JTOCJIIKEHHSI OCOBJIUBOCTEN MEHE[)KMEHTY
B ATPAPHOMY CEKTOPI

B yMoBax cyyacHOro cTaHy arpapHOTO CEKTOPY KpaiHu OCOOJMBE 3HAUYCHHS
Ma€ TIABUIIEHHS €(QEeKTUBHOCTI CHUCTEMM YIPABIiHHA B arponpoMHUCIOBOMY
KOMILJIEKCI.

«ArpapHHl MEHEI)KMEHT — II¢ CYCNUIbHO-€KOHOMIYHAa HayKa, 10 BUBYAE
3aKOHOMIPHOCTI parioHaIbHOL JSTBHOCTI amapary yIIpaBJIiHHS
CLITBCBKOTOCIIOIAPCHKOI  OpraHizailii, MPUHIIMIN Ta METOAU POOOTH 3 KaJpamu,
HalOUIbII €()EKTUBHI METOJIM Ta CIOCOOM BIUIMBY Ha TPYAOBI KOJEKTHUBU 3 METOIO
JOCSTHEeHHS 0a)xxaHoTo e(peKTy B mpolieci arpapHoro BUpoOHUITBaY [1].

«ArpapHuil MEHEIKMEHT, 3 TOTJISIy Teopli Ta MPAaKTUKH YMPaBIiHHSI — 1€
CUCTEMA HAYKOBO-OOIPYHTOBAaHOIO  KEPIBHUUTBA  MIAIPHUEMCTBOM,  (DipMOIO,
opranizamiero 'y cucreMi AIIK, HaiineHoi Ha BHUKOHAHHS IIOCTABJICHHUX NEpen
TPYZAOBUM KOJICKTUBOM BUPOOHUYMX 3aBIaHb) [2].

Oco6nuBocTi MeHemkMeHTy mianpuemMcTB AIIK nmonsiratots y:

- CE30HHOMY XapakTepi BUPOOHHULITBA CLIbCHKOTOCTIOAAPCHKOT IPOAYKIIIT;

- TOMY, 1110 TIpalls Ta KamiTajl € OCHOBHUMHU 3ac00aMi BUPOOHUIITBA;

- IepeBarax €KOHOMIYHOTO Ta COLIAJbHOTO IJIaHy Ta CHPUMHSITIUBOCTI [0
HAyKOBO-TEXHIYHOTO MPOTPECY BEJIUKHUX arpoNpOMHCIOBUX I'OCIOIAPCTB;

- pI3HE HaBaHTAXEHHS Ha Trajy3l BUPOOHUYO-TEXHIYHOTO arpompOMHUCIOBOTO
CEepBICY;

- PI3HOMAHITHOCTI (DOPM TOCIOIAPIOBAHHS.

[Mommmenns aismbHOCTI AIIK 3aBknuM mnoB’si3aHe 31 CTBOPEHHSIM Takoi
CUCTEMHU BUPOOHHUIITBA Ta YMPABIIHHSA, fiKa Ha 0a3i Koomepailii Ta arpornpoMHICIOBOI
iHTerpaiii morja 0 3a0e3neunTH 3B’SI30K JOXOJIB arpoNMpoOMUCIOBUX (HOPMYBaHb 13
pe3yJibTaTaMu KiHIEeBOi peanizaiii npoaykii. CamMe TOMy OCHOBY OaratoykJiaJHoi
arpapHoi €KOHOMIKM MalOTh CTAHOBHTH BEJMKI TOCIMOJAPCTBA 3 KOJEKTUBHUMU
dbopmamu oprasizarii.

Benuki rocrnogapcTBa MarOTh HU3KY TNEpeBar €KOHOMIYHOTO Ta COIlajbHOTO
IUIaHY, a TAKOX HAWOUIbII COPUMHATINBI A0 HAYKOBO-TEXHIYHOTO nporpecy. [loaioHi
opraHizamii  MarTh  OUIbIIE  MOMXJIMBOCTEH  MPOTHUCTOATH  HECTIPHUSTINBUAM
€KOHOMIYHUM Ta MPUPOJIHUM YMOBAM.

[Ipu opranizaiii BETUKUX TOCHOJAPCTB MAalOTh OyTH BXWUTI 3aXO/H, SKi
3a0e3Meuarh pO3IMIUPEHHS 3aMHATOCTI Ta MJBUILICHHS JOXO1B MPalliBHUKIB.

Takumu 3ax0aMU MOXKYTh OyTH:

- YIOCKOHAJICHHSI BIJIMOBIIHO JI0 PUHKOBOI KOH IOHKTYPH CHeliagizaiii Ta
nuBepcudikalili BApOOHHUIITBA,;

- ONTUMI3AIIISl PECYpPCHOTO MOTEHLIANY;

- MOJIINIIEHHS] CUCTEMH YIIPaBJIiHHSA, OpraHi3allii Ta orjiaTH mpari;
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- BJIOCKOHAJICHHS1 B3aEMOBIJTHOCHH 13 TAPTHEPAMHU Ta JEP>KaBOIO;

- 3JTyYCHHS 1HBECTHIIIN.

CporogHi Ha pPHUHKY TOTOBOI MPOAYKIII HEBEIWKI CUIBIOCHIIANPUEMCTBA
MOCNa0IOI0Th MOHOMOJI3M BEJIHUKHX MEPepOOHUX MIAMPUEMCTB, IO MO3UTHUBHO
BILJTMBAE HA arpOMPOMHUCIIOBUI KOMILIEKC 3arajioM.

Y possutky AIIK, 30kpema y cepi BUpOOHHIO-TEXHIYHOTO OOCITYyTrOBYBaHHS,
ICHy€ HH3Ka OCOOJIMBOCTEH, SIKI BHUIUIMBAIOTH 13 CE30HHOTO XapaKTepy CUILCHKOTO
rocroaapcTBa.

JI1s1 moKpalleHHs CUTyallii y CucTeMi BApOOHUYO-TEXHIYHOTO 00CTyTrOBYBaHHS
CLIIBCBKOTO TOCTIOIapCTBa HEOOX1THO IMTPOBOJAUTH BC1 HEOOX1THI 3aX0/ 1M HA CUCTEMHIM
OCHOBI, & TaKOX BPaxOBYBaTU PETiOHAIbHI 0COOIMBOCTI OOCIYrOBYBaHHS CUIBCHKOTO
rOCIOJIapCTBa Ta MiABUIUTH POJIb JACP’KaBU y BUPIIIEHHI i€l mpoOaeMu. Ik OCHOBHI
3aX0/lM y pa3l MOKHA Ha3BaTHU:

- INTAHYBaHHA Ta MPOTHO3yBaHHS BUPOOHUYO-()IHAHCOBOI JISJILHOCTI 3 Mapor0
1HBECTULIITHUX MPIOPUTETIB TA 3a3HAYEHHAM JKepen (P1IHaHCYBaHHS;

- peryJroBaHHsl BIJIHOCUMH BJIACHOCTI 3 peali3all€l0 MEXaHi3My pyXy 3acoOiB
BUPOOHUIITBA 10 OB €(DEKTUBHO MPALIOIOYNX BIIACHUKIB,;

- OpraHizaiiifHo-TIpaBOBe 3a0€3MeYCHHSI EKOHOMIYHUX B3a€EMOBIJTHOCHH;

- CTBOPEHHS CUCTEMH PETYJIIOBaHHS ONTOBOI Ta po3ApiOHOIT TOPTiBI MPOTYKLIL
BUPOOHMYO-TEXHIYHOTO IPU3HAYECHHS;

- CTBOPEHHS MapKETUHIOBOI CITyKOM;

- OpraHizaiis I[IHOBOI0 MOHITOPHUHTY;

- peryJroBaHHs J13UHTOBUX BIJIHOCUH npu MOCTa4yaHH1
CLTbCHKOTOCTIOIAPCHKUX MAIIMH Ta 00JIaTHAHHS;

- OpraHi3aIliio rocrnoapchbKoro Ta KOMepIiHHOTO pO3paxyHKY;

- CTUMYJIIOBaHHS Tpalll CTPYKTYPHUX MAPO3ALIaX arpapHOro CepBicy TOIIIO.

PoGasium BUCHOBKM 3 TIPOBEJAEHOIO JOCHIIKEHHS MOXHA CKaszaTH, W10
OCHOBHUMH HampsMaM{ PO3BUTKY MiANPHUEMCTB arpapHoOi Taimy3i € OCBOEHHS Ta
BIPOBA/DKEHHS] HOBUX TEXHOJIOTIHM, Tinbma mnepepoOka CHUPOBHHM, MOJIMIIEHHS
AKOCT1 MPOIYKIIi, 301IbIIEHHS BUIIYCKY Ta PO3LIMPEHHS ACOPTUMEHTY MPOIYKIIii,
YAOCKOHAJIEHHA 3B’SI3KIB 13 CUIbCBKMMHM BUPOOHHMKAMH, a TAKOX PO3LIMPEHHS 30HU
peanizariii ToBapiB.

Chnucok BUKOPHUCTAHUX JIZKEpPEJI:
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ATIK Ykpainu.
URL.: http://jrnl.nau.edu.ua/index.php/PPEl/article/download/294/283  (mara
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KAJIPOBUIA MEHEJKMEHT Y CUCTEMI
CYYACHOI'O MEHEIKMEHTY

3a ocraHHIi 4Yac B YKpaiHi MIJBUIIMIACH 3allIKaBJICHICTh MPOoOJeMaMu
opraHizaiii KaJpoBOrO MEHEHKMEHTY — HasBHUX MOJEJIeH, TEXHOJIOTIH,
CTpaTeTiyHUX HanpsMKiB. PO3BUTOK KaJpoOBOrO MEHEKMEHTY OB s3aHU 13
3arajiIbHOCBITOBUMHM TECHJICHITISIMH PO3BUTKY IMBLII3AIIl1, IpoliecaMu Tiiodami3ailii Ta
perioHanizaiii y CBiTi, MOJOJAHHS BHUKIMUKIB 1 3MiH, PO30YyIOBOIO CYyCHUIbCTBA.
KanpoBuii MEHEKMEHT MICTUTh B COO1 TpaaMIlii, KOHIENIi, IHCTUTYTH, MPAKTHUKY,
10 CKJIAJMCS 1 CIPSMOBAH1 Ha YIIPaBII1HHS [IUBUI130BAHOIO JIIOJICHKOIO MISUTBHICTIO.

IcHye nABI TOYkM 30py Ha 4Yac HOro MOSBHU. 3TriJIHO 3 MEPIIOID, TOSBY
MEHEDKMEHTY TIOB’S3yI0Thb 3 MoyaTkoM XX CTOJITTS, 3 TAaKUMH IMEHaMH, SK
A. @aitonb, . Teiinop [3, C. 3-5]. Sk ramy3p akajgeMIYHHX JIOCTIDKCHb 1
npodeciiiHoi MIATOTOBKHU KEPIBHUKIB, MEHEI)KMEHT MO CYTl SIBISETHCA MPOAYKTOM
IBaIUATOTO CTOMITTA. OQUH 3 OCHOBOIIOJIOKHUKIB aMEPUKAHCHKOTO MEHEKMEHTY
I1. lpykep 3a3HauuB, 10 y CBITI HEMAE CIAOOPO3BUHYTUX KpaiH, a € KpaiHU MOraHo
kepoBaHi [1, C. 7]. CTaHOBJICHHS Ta PO3BUTOK Cy4aCHOTO MEHE/DKMEHTY B YKpaiHi €
akTyaiabHoO rpobaemoro. 1o x siBnsie cob6oro BiTuM3HSIHUN MeHeKkMeHT? Lle mepi
3a BCE ChOTOJIEHHA MOTpeda KpaiHW BUXOAY 13 KPH3HU, MiJIBUIICHHS €()EeKTHUBHOCTI
CYCHUIbHO-€KOHOMIYHOTO PO3BUTKY Ha MICIfX, O0araTo /¢ B YOMY 3aJICKUTH Bij
PIBHSI PO3BUTKY TEXHOJOTIH, PEHTAa0EIbHOCTI BUPOOHMIITBA, CTBOPEHHS THYYKHX
YMOB PHUHKIB Ipali Ta 3a0XOYEHHS TEXHOJIOTIYHUX IHHOBALIN y cdepl ynpaBiiHHS,
BiOy10BU nepkasu [4, C. 165]. SIk cBiqunuTh HayKOBa IyMKa, OKPECJICHI YHHHUKHU €
MEXaHI3MaMu  BIJHOCHH, (DYHKI[IOHYBaHHS SIKUX CTHMYJIOE€ PICT JILJIOBOI,
HiAIPUEMHUIIBKOT, OpraHizaTopchkoi akTHBHOCTI yronel [1, €. 13]. Tomy BUBYCHHS
TEHJICHIIH KaJIpOBOTO MEHEKMEHTY B PI3HOMaHITHHX cdepax akTyalizye
HEOOX1AHICTh peopMyBaHHS CYCIUIBHOI CUCTEMH B 1JIoMy. ChOTOJIHI OpraHizaliism
Ta yCTaHOBaM NOTPIOH1 KBali(hiKOBaH1 MEHEIKEPU-YIPABIIHII, SIKI MOXYTb YCIIIIHO
mpaIoBaTi K y cdepi MpOEKTyBaHHS 1 BIPOBAKEHHS HOBHX (OpM 1 METOMIB
VOpaBIIHHSA X MASUIBHICTIO B Taldy3sX €KOHOMIYHOI Ta 1H. cdep TIsIBHOCTI 3
npodeciiHuM BUKOPUCTAHHSM KOMIT FOTEPHUX TEeXHOJOTIH. OCHOBHUMH IUISIMH
OIIIHKY KaJIpOBOTO MEHEKMEHTY €: aJMIHICTpaTHBHA; 1H()OpMaTHBHA; MOTHBAIIIIHA.

[le moTpeOye BHECEHHS CYTTEBHX 3MIiH JI0 CTHJIIO MiSTBHOCTI MEHEIKEPIB.
MeThest mpo CBOrO POy «MapKETHHII3AIii0» B3a€MOBIIHOCHH MiX IPOMAISTHUHOM
Ta opraHamu Biaau. Ha cbOroJiHi y 4acu BOEHHOTO CTaHy, TPOMAJISIHUH 3 «IIPOXayay
MEPETBOPIOETHCS HA «KIIIEHTA», IKOMY JepKaBa KOMIIEHCYe BTpadyeHe. BiTum3HsAHI
BUEHI 3BEPTAIOTh yBary Ha Te, M0 YNPaBIiHHA CYCHIJIbHO-€KOHOMIYHUMHU
MpollecaMu, 1€ MepIl 32 BCe — KOMIUIEKTYBaHHS BUPOOHHUITBA KBasi(hiKOBAHHUMHU
cnemiamictamu. lle Baxkkui, OaraTopiyHui mpouec. BiH MICTUTH MOCHIIOBHE
3M1MCHEHHSI HAYKOBO-JOCJITHUX, OpraHi3alliiHO-yIpaBIiHCHKUX Ta 3aKOHOJABUMX
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3axojiB [1-4]. Tpeba mMOroguTHCh 3 YYCHHMH, IO KpiM MpodeciiHuX 3M10HOCTEH,
MOJIeTIb TIOBENIHKHM (haxXiBI[IB YMpPaBIiHHS TMOBHHHA IPYHTYBaTHUCS Ha BpaxyBaHHI
MOPAJIbHO-TICUXOJIOTIYHUX, €CTETUYHUX Ta €THYHUX 3M10HOCTEeMH|[2, c. 253]. Ha namry
OYMKY, OyAb-sKi 3aXOAH CyTO €KOHOMIYHOTO YH COI[IJIbHOTO XapakTepy CTaloTh
YCHIIITHUMU JIMIIE 32 YMOB MOOiTi3allii MOTeHIiaTy YIpaBIiHCHKOTO MEPCOHATY 0
OPUMHATTSA PillIeHb B PUHKOBUX YMOBAaX 3pOCTal04y0i CBOOOAM [Iiii.

CtpiMKe TIpocyBaHHsI YKpaiHU 0 €BPOIMEHCHKOI CIIJIBHOTH, 0 €BPOMEHCHKIX
COIllaJIbHUX CTaHAApPTIB MOTpeldye TMiJABUIIECHHS OCOOMCTOI  BIJMOBIIAIIBHOCTI
MeHepKepa. JleMokpaTuyHi nporiecd B €BpoIi Ta CBITI 3yMOBUJIM HOBE PO3yMIHHSA
poyli JIIOJIMHM: BOHA OyJia TMOCTaBJIeHa B CHCTEMi YIpaBJiHHS Ha TepIIe MicIe.
Jlicranmu momuMpeHHs pi3Hi GopMH ydacTl JIOJAWMHU B Mpollecax opraHizarii mparfi
(HampukJiag poOoul Hapaau, paad MPAIiBHUKIB Ha MANPUEMCTBI). Jlroacekuii
dakTOop, a TakoXX MOro palioHajdbHE BUKOPUCTAaHHS Ha BHUPOOHMIITBI, BBaXKa€
T. b. TononbHUIIbKAa CHOPUAIOTH (POPMYBaHHI IMIJKY OpraHiB IyOJIIYHOI BIAJH,
MOCTAOTh CTPATEriyHUM (PAKTOPOM e(EeKTUBHOTO (PYHKIIOHYBAaHHS MINPUEMCTBA B
CKJIQJHUX 1 HeCTaOlIbHUX YMOBAX CbOroAcHHs[S, ¢.597].

MeHemxkep MOBUHEH OYTH OCBIYEHUM, BOJOMITH TPOQPECIHHUMU 3HAHHSIMH,
YMITH MHCIIUTH CHUCTEMHO W aHAJITUYHO, YIIPABJISATH PECypcaMu, OpiEHTYBAaTHCS HA
pe3ynbTath, OYTH TOTOBHM 10 OE€3MEpPEpPBHOI OCBITHM Ta CaMOPO3BUTKY, BOJOIITH
KOMYHIKaTHBHUMH HaBHYKaMU. MeHEHDKMEHT YIIPaBIIiHHS IOBUHEH CIPSIMOBYBATHCH
Ha JIOCSATHEHHS pe3yJbTaTiB, 1100 BAANO BiIOyAyBaTH 3pyHHOBaHY BIHHOIO KpaiHy,
o0 BIAOYJIOCS IMIOHAWIIBUIIIEC IHTETPYBaHHS YKpaiHU Yy CBITOBUH E€KOHOMIYHHIA
npoLec.

Cnucox BUKOPUCTAHHUX JZKEPEJII:
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3. Cumopenko A. O. CyuacHi METOAW YNPaBIiHHSA TEPCOHAIOM TiIIPUEMCTBA:
Harmionanbanii  TexHiyHM yHIBepcuTeT YKpaiHu «KuiBCbKHII TOMITEXHIYHUN
iHcTUTYT iMeHi Iropst Cikopebkoroy, UKraine . — AkTyalibHi mpoOJieMu €KOHOMIKHY Ta
ynpasiinHs.:30ipH. Hayk. npaib, 2020p. — http://ape.fmm.kpi.ua/article/view/193078

4. Turapenko JIL.M. MeHemKMEHT oOprasi3amii perioHanbHOI BIaaU: COLIIBHO-
MICUXOJIOTIYHI Ta TMOJITUYHI OpiEHTUPH //AKTyanbHl MNpoOJIEeMHU JEp>KaBHOTO
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3ABE3NIEYEHHS CTIMKOCTI PETTOHAJIBHOI'O PO3BUTKY
B YMOBAX BOEHHOI'O CTAHY

Biiina € py1niifHOIO CHIIONO SIK Jep KaBU B IIJIOMY, TaK 1 KO)KHOTO PETiOHY, Mae
HETaTUBHHUI BIUIMB HA €KOHOMIUHY CTIHKICTh Ta pO3BUTOK. HaTtoMicTh ekoHOMIYHA
CTIAKICTh SIK JepKaBU B IJIOMY, TaK 1 KOXXHOTO PErioHy, JIO3BOJIUTH OUIBII
e(eKTUBHO POTHCTOATH arpecopy [1].

3 MeTol MiATPUMAaHHS EKOHOMIYHOI CTIHKOCTI perioHy MiJ 4Yac BiMHH
HEOOXIJTHO BXKUTH PSJT HEBIAKIATHUX 3aX0/I1B:

1) 3abe3neueHHsT 00OPOHH, TPOMAJICHKOI OE3IEKH Ta MOPSAKY, MIATPUMKA apMil;
2) BXWTTS 3aXO0JIiB JUIS IOCUJICHHS OXOPOHH JISP>KaBHOT TAEMHHIII;

3) BXKUTTSA 3aXO0/iB 1JIs 3a0e31cueHHs iHhOpMaIiiHOT Oe3MeKu;

4) BXKUTTS 3axO0JiB JUIA MPAaBUIBLHOIO Ta BYACHOTO PO3IOJAUICHHS PECypCiB,

BU3HAYCHHS 30HU BIIIOBIJAJILHOCTI Ta ONTUMI3AIIS;

5) mocuiieHHsI KOHTPOJTIO 32 00irom 30poi;

6) crBopeHHs mTaldy 3 ryMaHITapHUX Ta COI[IAJIbHUX MUTaHb;

7) BU3HAUCHHS MEPEJIIKY Ta MK 30H, 3aKPUTHX IS BIJIBI{yBaHHS TPOMAIsTHAM;
8) oOmaITyBaHHS CXOBHIIL Ta YKPUTTIB;

9) HamaroKeHHsI CUCTEMH OIOBIIICHHS,

10) 3a0e3neveHHs MPOAOBOILYOI OE3MEeKH;

11) BIJTHOBJICHHSI Ta 3a0€3MEUYEeHHS HAJIEKHOI POOOTH 00’ €KTIB KPUTUYHOI
1H(PaCTPYKTYpH;

12) MIATPUMKA BUPOOHMIITBA;

13) 3a MOXJIMBOCTI Ta y pa3l HEOOX1IHOCTI, MEPEeBEACHHS BUPOOHUITBA 13
30HU aKTUBHUX OOMOBUX 11 y OUIBIN O€3MEUHY 30HY;

14) 32 MOXJIMBOCTI, IEPEOPIEHTYBATH O13HEC HA T'yMaHITapHI NOTPeOH;

15) HaJIaHHS TTOJJATKOBUX TMUIBT ISl MIATPUMKH O13HECY;

16) 3HUKEHHS MOJJATKOBUX CTABOK Ha MEP10J1 JI1i BOEHHOTO CTaHy;

17) nocJiabJeHHs] BHUMOT IIOJ0 OTPUMaHHA Ta TMEPEeBIPOK JTO3BUIHHUX
JIOKYMEHTIB (JTiIeH31i);

18) HaJIaHHS KPEJUTIB Ta KOMIICHCAIlii O13HECY;

19) 3MiHa CTPOKIB HaIaHHS TIOJJaATKOBOI 3BITHOCTI,

20) BXKHTTS 3aXOMIB JIJIs cTa01Ii3a11ii 1iH Ha TOBapH Ta MOCIIYTH;

21) 30UTBIIIEHHS €KCTIOPTY JJIsl 3pOCTAHHSI BAFOTHUX HAJIXOJKEHb;

22) 3alydeHHsl O13HeCy A0 IIJIbOBUX MPOEKTIB CTAOUII3allll €KOHOMIKM Ta
BIJIHOBJIEHHS 1H(PPACTPYKTYpH Ta CHIIBHOI pO3pOOKH MOOLTI3ALIMHUX 3aBIaHb;

23) 3aJIy4eHHs 10 poOOTH Tpale3gaTHOTO HACEJICHHS;

24) 30epexeHHs KaJJpOBOro MOTEHLIANy Ta MepeKkBati(ikaiis IpaiiBHUKIB;

25) nepeBeeHHs IEBHUX KaTeropiid MpaiBHUKIB Ha JUCTAHIIHHY pOOOTY;
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26) CKaCyBaHHSI BIMOBIAAJIBHOCTI 32 HECBOEYACHY CILJIATy 3a CIIOKWBYUMHU
KpeIuTaMu JJI1 HaCETICHHS;

27) 3a0e3IeUeHHS HaJaHHs HACCICHHIO MEIMYHMX Ta OCBITHIX IOCIIYT;

28) HapaxyBaHHS COIIAIbHUX BUILIAT;

29) MiATPUMKA BHYTPIIIHIX MTEPECEIICHITIB;

30) HaJaHHS TYMaHITapHOT JTOMTOMOTH HACEJIEHHIO;

31) MOCUJICHHS CHIBIpALli 3 IHO3EMHUMHU JepKaBaMu;

32) BXKUTTSI 3aXO/I1B JUIsl OTpUMaHHs (DiHAHCOBOI Ta TYMaHITapHOI JIOMTOMOTH
B1JI IHO3EMHHUX JIep>KaB Ta MKHAPOIHUX OpraHi3allii;

33) CTBOPEHHSI KOMICIA isi OOCTeXeHHs OyjaiBellb Ta TEPUTOPIH, SKi
3a3HaJIM TIOITKO/KEHb UM PYWHYBaHb IIiJ1 4ac BiiHH;

34) CTBOPEHHS IIEHTPIB HaJlaHHsI 0€30IIaTHOT IPaBOBOI JOTIOMOTH.

Oco0nuBy yBary ciijJi 3BEpHYTH Ha OFO/PKETHH MpOIIeC.

Tako 0COOJMMBY yBary Ciij NPUAUIMTH MIATPUMIIN Oi3HECY, 30KpeMa TaKuM
chepam, K BHUPOOHUIITBO TPOAYKTIB Ta JIKIB, arpapHuil OI13HEC, Jierka
IIPOMUCIIOBICTH [2].

Ilepenmik 3ax0/iB HE € BUYCPIHUM Ta Mae€ JIOMIOBHIOBATHCS B 3aJICKHOCTI Bij
KOHKPETHOTO PETriOHY Ta CUTYAIIil.

JlocsirHeHHsT  CTaOIbHOCTI EKOHOMIKM Y BOEHHMX YMOBax mMoOTpelye
METOJANYHUX PEKOMEHJallil KpU30BUX MeHeKepiB. JlouuibHUM OyJio O 3amyyeHHs
KPU30BUX MEHEKEPIB 1HO3EMHUX JEpKaB, sIKI JIOCATIIM MO3UTUBHUX PE3YJIbTATIB B
po30y/IOBl KpaiHW Tichas BiiiHU. Takox JouIbHUM Oyae BHOyJyBaTH IUIaH
CTPYKTYPHHUX 3MiH €KOHOMIKH Ticiis BiriHu [3].

B yMoBax BO€HHOTO CTaHy 3a0€3MeUeHHs CTIMKOCT1 PeTiOHATBHOTO PO3BUTKY €
HAJCKIAQAHUM 3aBAaHHSAM. EkxoHomiuHa Oe3neka perioHy € MpIOPUTETHUM
HaIpPSIMKOM CTa01IbHOTO (DYHKITIOHYBAHHS SIK PETIOHY, TaK 1 IEP>KaBH B IIIIOMY.

Cnucox BUKOPHUCTAHMUX JIZKEPEJ:
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3. Slka Momenp mua BigOyIOBM EKOHOMIKM IICNIS BiliHM TOTpiOHaA VYKpaiHi.
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OCOBJIMBOCTI ®IHAHCOBOI NOJITUKH,
AK (;OIIIAJII)HO-EKOHOMI‘IHOi KATEIOPII
PEAJIIBAIIII CTPATEI'TYHHOI'O MEHE/IKMEHTY JEPKABU

XapakTepHOIO OCOOJMBICTIO (DYHKI[IOHYBaHHS YKpAiHChKOI JepXkKaBH Ta
CYCIIJIBCTBA € (OpPMYyBaHHsS HOBOIO eTany (PIHAHCOBOI MOJIITUKM Ha HPUKIA[IL
CTAaHOBJICHHSI 1 PO3BUTKY €BPONEUCHKO-OPIEHTOBAHUX COL[1aIbHO-€KOHOMIYHUX
cTaHzapTiB. B mpomeci rocnogapchbkoi JisSIBHOCTI OyAb-sIKOTO E€KOHOMIYHOTO
cy0’ekTa BHHMKAIOTh II€BHI (DIHAHCOBI BIAHOCHHM, NOB’S3aHI 3 OpPraHi3ali€lo
BUPOOHMIITBA, peaii3ali€l0 MpOAYKIii, (QOpMyBaHHSIM (PIHAHCOBUX pPECYpPCIB,
PO3MOALIOM 1 BUKOPUCTAHHSAM JOXO/IIB.

Cnig 3a3HauuTH, WO TpPagulisl EKOHOMIYHOI HAayKH pO3IJISJaTH CBOIM
MPEAMETOM CYKYIIHICTh IMEBHUX BUPOOHMYMX BIAHOCHH PO3MOYMHAE POJIOBII Bia A.
CwmiTa, SKMH OKpECIIOBaB CHEUU(PIUHY CYTHICTH MaTepialbHOrO BUPOOHUUTBA 3
BIIHOCUH OOMIHY y CycnuibCTBl. OCHOBOIOJIO)KHUK €KOHOMIYHOI HAayKH Ta Teopii
BBAXKAaB: «(1HAHCOBA MOJIITUKA OXOIUIIOE IIEHTPAJbHY JIAHKY CHUCTEMH COLIaJIbHO-
€KOHOMIYHHMX BIJHOCHH 1 BIJIrpa€e MpOBLAHY POJIb Yy peaizallii 3arajibHOAepKaBHUX
byukuii [3, c. 6].

Jlx. M. KeitHC HarosomnryBaB Ha TOMY, IO «OpraHizaimisi 1 peryaioBaHHS
COLIAJTbHO-EKOHOMIYHHX BIJHOCHH 3JIMCHIOIOTHCS  BIAMOBIZHO JO  JIFOYOIO
(¢p1HaHCOBOTO TIPABOBOTO TOJISA, €TAITy Ta CTaHy CYCHIJIbHO-€KOHOMIYHOTO PO3BUTKY
KpaiHu. be3 BpaxyBaHHS OCTaHHBOT'O TMOJITHKA CTA€ rajJbMOM PO3BHUTKY COLIIAJIbHO-
CKOHOMIYHUX BigHOCHH» [1, ¢. 122]. Buxoasuu 3 mporo, (iHaHCOBa IOJIITHKA Mae
OyTH J>KOPCTKOIO, aj€ CHpaBeUIMBOI0 Ta AaKTUBHOIO 1 TOBUHHA CTUMYJIOBATU
€KOHOMIYHE  3pPOCTAaHHS,  COLIAJbHO-€KOHOMIYHMM  pPO3BUTOK  BITYM3HSIHOIO
CyCNUIbCTBA MOBUHEH OYTH MPUBAOJIMBUM 3CEPEIMHH 1 I CyO’€KTIB 1HO3EMHHUX
KkpaiH. @iHaHCM — OO ’€KTHBHA E€KOHOMIYHA KaTeropis, a HEeOoOXITHICTh IX
(yHKIIOHYBaHHSA HOCUTH BIJMOBIIHO 00’ €KTUBHUI XapakTep.

Crabimizaliisi y CyCHiIbCTBI 1 MOCTYNOBE COLIaTbHO-€KOHOMIYHE 3POCTAaHHS,
0COOJIMBO HAa CBHOTOJHI BUMAarae IpPOBEIEHHS AaKTUBHOI (DIHAHCOBOI MOJITHKHU 1
3a0e3nedeHHs] (PYHKITIOHYBaHHS CTa0UIBbHOI (iHaHCOBOI cuctemu. [Ipu BupimeHH1
npoOyieM HI0JI0 OJepXKaHHS JOXOIB Oro/pkery 1 3a0e3nedyeHHs (iHAHCYBaHHS
3arajlbHOJICPKaBHUX BHJIATKIB, HEOOXigHO OOpoTHCS HE 3 HACIiIKaMH, a 3
NpPUYMHAMU BHHHUKHEHHS HEraTHBHUX SBHILI Y CYCHUIbCTBI, BPaxOBYIOUHM BOEHHI
aii [4, c. 36]. Cepen BYCHHMX (SK KJIACHKIB, TaK 1 Cy4YacHUX) IaHy€ AyMKa, IO
(1HAaHCOBI BITHOCHMHH SBJISIIOTH COOOK0 €KOHOMIYHY Kareropito. st mpukiamy 3a
BueHHsAM K. Mapkca ekoHOMIYHiI Kareropii € abCTpakili€el0 eKOHOMIYHUX BIJHOCHH
HACTUIbKW, HACKUIBKM ICHYIOTh I BigHOCHMHU. ToOTO, €KOHOMIYHI Kareropii
BUPAXalOTh CYCIUJIbHI BIAHOCMHM BHpPOOHMIITBA 1 ©0€3 HHUX HE MOXYTh
icayBati [4, c. 40]. IliarpyHTssiMm Ttakoro 3pi3y mocrae ¢inocodis [erens, sxwuii
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CTBEp/IKyBaB, IO Kareropii — Ii¢ BiAOUTTS OO0’ €KTUBHOIO B CYO €KTUBHOMY
YCBiTIOMJICHH] JOoauHU. [le 3yMOBIIOE Te, 10 BOHU aKyMYJIIOIOTh Y co0i CHHTE3
00’€KTUBHOTO 1 Cy0’ €KTHBHOTO SIK KOHCTPYKIIi, IO BiJA3EPKANIOIOTh BUPOOHHUI
BIIHOCHHU (€KOHOMIYHI KaTeropii) abcomroTHI i 00’ €KTHBHI.

Exonomiuai Ta (iHAHCOBI BITHOCHMHH € CKJIAJHOK KOHCTPYKIIIEIO, IO
CKJIQIa€ThCS y TpoIleci BUKOHAHHS (DIHAHCOBUMH KaTEropisiMH CBOiX (DyHKIIIH,
Bkazye [lamkeBwu M. C. [2, c. 78]. BBaxkaemo, cmig BHOKpeMHTH (DiHAHCOBI
KaTeropii, AKi € BTOPUHHUMH, TOOTO MOX1THUMH, IEPEHECEHUMHU, — & HE IEPBUHHUMHU
[0 BIJHOIIEHHIO /10 KaTeropii B Mexax sIKoi BOHHU ICHYIOTb. Lle macte 3mory 3
MEBHOI0 YAaCTKOI0O YMOBHOCTI PO3WIEHYBaTU (DIHAHCH Ha CKIIQJOBl E€JIEMEHTH, IO
SBJISIIOTH COOOI0 MPOCTIII €KOHOMIYHI KOHCTpYKIi. Lleit mpuitom gae 3Mory kpare
3aHYPUTHCH Y CYTHICTh, 3aKOHOMIPHOCTI Ta cnienudiky QyHKI10HyBaHHS (IHAHCOBUX
BITHOCHH. TaKoX CIIij 3a3HaYNTH, 1110 (P)IHAHCOBI KaTeropii € HAMOUIBII 3arajJlbHAUMH,
byHIaAMEHTATBPHUMH, TPOHUKIWBUMH TOHATTAMHU  (iHAaHCOBOI  HAayKH, sKa
BijloOpaxkae 0COOMBUM CETMEHT €KOHOMIYHUX B3a€MOBITHOCHMH. BOHU MarOTh 4iTKO
OKpEeCJICHEe CYCIiJIbHE MOKIWKAaHHA. 3a iX IOMOMOTOI0 (DiHAHCH BHKOHYIOTH CBOI
npuTamanHl QyHkmii. Ak 6aunmo, «(}iHAHCOBI KaTeropii y pi3HOMaHITHOCTI CBOIX
(dbopM 1 IPOSIBIB € MOPOJKEHHSIM MaTepiaJbHOIO0 BUPOOHUIITBA HA MEBHOMY I1abIIi
HOT0 MOoCTyITy 1 TOMY MarOTh 00’ €KTHBHHI XapakTepy [2, c. 145].

Ha cporogni, CyTTeBO 3ayBaxuTH, IO 10 cdepu BIUIUBY AEPKABHOTO
YOPaBIIHHS HaJeXaThb OO0 €KTH SIK JCPKABHOTO CEKTOpa — JIep»KaBHA BIIACHICTD,
JIep>KaBHI OpraHW W oprasizallii, Tak 1 CyCHUIBHOTO, 30KpeMa Ti, 10 CTOCYIOThCS
CYCIUIbHO-€KOHOMIYHOTO 1 (PIHAHCOBOTO PO3BUTKY KpaiHU. Takum 4YHHOM,
¢diHaHCcOBa KaTeropis Ha MpakTuill (YHKIIOHYE y KOHTYpi (IHAHCOBHUX BaXKEIiB 1
CTUMYJIIB, a TAKOX MEBHUX (DIHAHCOBUX 1HIUKATOPIB, MOKA3HUKIB, KOC(PIIIIEHTIB 110
JEMOHCTPYIOTh CTaH Ta MJISUIBHICTH SIK OKPEMOTO €KOHOMIYHOTO Cy0’€KTa, TaK 1
JepkaBu 3arajioM. ToOTO, OCATTH aeKBATHOI TOTOXKHOCTI BIIOUTTS €KOHOMIYHOT
peanbHOCTI HEMOXJIMBO 0€3 Meperiisily iICHyr04oro (piHaHCOBOTO U3aiiHy.
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®OPMYBAHHS B3AEMO/III NIJIIIPUEMCTBA
31 CTEUKXOJIIEPAMU

3a yMOBH, IO BJACHMUK Ta MEHEIHKMEHT MIANPUEMCTBA MIPKY€E TMPO
JIOBIOCTPOKOBE  CTpaTeriuHe MaiOyTtHe  Oi3HeCy, 1 BHHUKA€e colliajbHa
BIJIMOBIAQIBHICTh, TOOTO BIAMOBIAANBHICTE TEpe] CYCHUIBCTBOM 3a Te, IO
TISUTBHICTh MIANPUEMCTBA OyJle CHpsSMOBAaHA HE JIMIIE HAa OTPUMAHHA MOTOYHUX
BUTIZl, a ¥ 3 ypaXyBaHHSIM HOBHUX CTBOPEHHUX YMOB, MPOAYKTIB Ta JOJATKOBUX
IIHHOCTeW i1 MaWOyTHIX TMOKOJiHb. Peaimizailisi cowiaJibHO —BiAMOBIAAIBHOT
JISUIBHOCTI  mepefdavae  akTUBHY NO3ULII0 MIJMPUEMCTBA 3aMICTh IaCUBHOIO
MPSAMYBaHHS 32 PO3BUTKOM IOiH, 3aIy4eHHS 10 BUPIIICHHS YHCICHHUX MTUTaHb BCIX
3allIKaBJICHUX CTOPIH y JOBrOTPUBAJIOMY CTpareriyHoMmy MuiaHi. CrpaTeriuna
COPSIMOBAHICTh L€  OIAOPHUEMCTBA OOYMOBIIOE  HarajlbHy  HEOOX1JHICTb
BUKOPUCTAHHS KOHIICTIIIIi CTEHKXOJACPIB Y Tpolieci yrnpasmiHHs [1].

MeTtoro B3aeMoAi1 3 3allIKaBIIECHUMH CTOPOHAMU € MPAaBWIbHUI BUOIp HaIpsMy
CTPATETIYHOTO PO3BUTKY MIANPUEMCTBA, BHUOIP NUISAXIB YJOCKOHAJICHHS MOTO
JUSUTBHOCTI Ta JOCSITHEHHSI TAKOTO PIBHS CTAJIOr0 PO3BUTKY, BiJ SIKOTO BUTPAIOTH BCi:
MIIIPUEMCTBO, HOTO CTEHKXOJIEpU Ta CYCHuIbCTBO [1]. ParioHanbHUM MiAIPYHTIM
o0y TI0BH MOJIE1 B3a€EMO/IIT € YCBIIOMJICHHSI TOTO, IO «HE 000B’SI3KOBO PO3TJISIATH
IHTEpECH CTEHUKXOJIIEPIB SK adbTEepPHATHBHI. AJKE KOH(MIIKT TaKkuX IHTEPECIB
BUHHMKAE JIMIIE Y BUIMAJKY, KOJM KOXHA CTOPOHA HAMaraeThCsl JOCATTH iX B
eKCTpeMyMi, TOOTO MaKCHMIi3yBaTW MO3UTHBHI il MIHIMI3yBaTh HEraTuBHi s ce0e
edextn» [2; 3].

Opranxizaiiisi mpoiiecy B3aeMOJIT MiAMPUEMCTBA 31 CTEHKXOJIepaMH, BUCOKUMA
pIBEHb 3aJlydeHHS iX JO0 IUJIaHYBaHHA Ta peaji3alii NeBHUX [1id, BUMAarae
O00OB’SI3KOBOTO  JIOTPUMAHHS HACTYIMHHX TMPUHIMIIB [2; 3]:  iCTOTHICTH, IO
nepeadavyae MpaBUIbHY Ta MOBHY OILIIHKY TOTO, 110 BaXKJIMBO JJIs MIANPUEMCTBA 1 JJIs
BCIX MOr0 CTEMKXOJIIEpIB — IHTEPECIB, MOTUBIB, MPOOJIEM; MOBHOTA, IO Mepeadaydae
KOMILJIEKCY CYTT€BUX HACTIAKIB JISUIBHOCTI MIANPUEMCTBA Ta YIPABIIHHS HHUMH,
YCBIJIOMJICHHSI BChOT'O KOJIa JTyMOK Ta MOTPEeO CTEUKXOJIAEPIB y 3B’ SI3KY 3 MISITbHICTIO
MIIIPUEMCTBA, BMIHHS BIUTMBAaTH Ha 1X OYIKYBAaHHS Ta CIPUUHATTS PE3yJIbTaTIB;
pearyBaHHs, a caMe BIJIKpUTa JEMOHCTpaIlisl Ta MyOJiKallisi aJeKBaTHOI BIAMOBIII Ta
NPUIHATTS e(PEKTUBHUX PIIIEHB 1 3ac00iB 1X peai3allii 3 MUTaHb, AKi € CyTTEBUMU
JUTST BCIX 3aIlKaBJIEHUX OCIO.

[ToOynoBa Mojeni B3aeMoJil MIANPUEMCTBA 31 CTEUKXOJIAEpaMU € TEBHUM
CUCTEMAaTUYHUM IPOILIECOM, IO CKIAIA€ThCA 3 MEBHUX eTamiB [2; 3]: BU3HAYCHHS
3aIliKaBJICHUX CTOPIH MiAMPUEMCTBA; BU3HAUYCHHS KOJIa CYTTEBUX JJISl CTEHUKXOJIIEPIB
MMTaHb; BU3HAYEHHS Ta (POpPMyNIOBaHHA IUIeM B3aemojii; po3poOKa IUIaHy Ta
rpadiky B3aEMO/i1; BA3BHAUCHHS HAMOUIBIII ONTUMATBHUX IS MIANPUEMCTBA METO/IIB
Ta ¢GOpM B3aEMO/IIT; MIATOTOBKA 1 MPOBEICHHS 1AJIOTIB 31 CTEHKXOJIepaMu; aHaIIi3
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noTped 1 O4YiKyBaHb CTEHMKXOJJEPiB, BIAMOBIAHA peakilis Ha HUX; OpraHi3alis
aJICKBaTHOTO 3BOPOTHBOTO 3B’S3KYy 31 CTEHKXOJJepaMu; OLIHKA Pe3yJbTaTUBHOCTI
IISUTBHOCTI Ta BHECEHHS HEOOX1JHUX 3MIH.

[ToOymoBa Mozeni B3aeMOAll MIAMPUEMCTBA 31 CTEHKXOJAEpaMHU IOMIOMOXKE
mianpueMcTBy [3; 4]: yCBiIOMHUTH OUIKyBaHHs 3alliKaBICHWX CTOPIiH Yy BIACHIN
TISTTBHOCTI; OTPUMATH BiJ CTEHKXOJAEpiB 1HGOpPMAIIiIO, SKa JOMOMOXKE 301IBIIATH
e(eKTUBHICTh BIIACHOI MAISUIBHOCTI; BUSBUTH CKpUTI MpOOJEeMH Ta 3arpo3u s
HIIMPUEMCTBA; TIepeOOPOTH HEAOBIPY 10 MIAMPUEMCTBA 1 WOTO MiSUTBHOCTI 3 OOKY
PI3HMX 3alliKaBlIeHUX CTOpiH (nepxkaBu, 3MI, Oi3Hecy, HEKOMEPIIIHOTO CEKTOopY,
HACeJICHHs); BHUSBHUTH Ta 3aJIydydTd JO CIIBIOpalll MOTCHIIMHUX MapTHEPIB,
TOOPOBOJIBIIIB Ta JOHOPIB; BU3HAYMTH HOBI MOJKJIMBOCTI JJISI JOCSTHEHHS BJIACHOI
MICI1 Ta CTpaTETr1YHMUX LJICH; MOKpAIIUTH €()eKTUBHICTh BHYTPIIIHIX KOMYHIKaIIiil.

BaxnuBo 3ayBaKuMTH, IO B3a€EMOJIS 13 3allIKABIEHUMU CTOPOHAMHU €
Oe3repepBHUM LUKIIYHUM MPOLECOM, IO Nepeadadae MoCTIMHUN PO3BUTOK MPAKTUK
Ta mnpouenyp, gopm i1 MeroxaiB. Takum yuHOM, po30ynoBa e(PEKTUBHOI MOAEINI
B3a€EMOJIII MIJNPUEMCTBA 31 CTEUKXOJAEpaMU Mae 3a0e3MEeUnuTH MIAIPHEMCTBY
HasIBHICTh HEOOXIJTHUX YMOB JIJIsi CTBOPEHHSI IOBITOCTPOKOBOI BapTOCTI Ta J0JJaTKOBOI
LIHHOCTI, JOCSTHEHHSI CTPAaTEerIyHUX Iied Ta (OopMyBaHHS MO3UTHBHOI pemyTarli
nianpuemMcTBa. B minmomy, mo6 noOyayBath €(hEeKTUBHI B3a€EMOBHIIIHI CTOCYHKH 31
CTEHKXOJIIepaMH, sIKI JO3BOJSATh HAOYTH MIANPUEMCTBY CTIMKHMX PpHC, IOLIIBHO
3pOOMTH YIPaBIIHHSI KOMIIAHIEID B IJIOMY Ha OCHOBI MPHHIUINB COIIaIbHO1
BIIITOBIJAJILHOCTI.
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TEOPETHUYHI ACIIEKTHU
CTPATEI'TYHOI'O YIIPABJIIHHA BAHKOM

B cydacHuX €KOHOMIYHMX, TMOJITUYHUX, COIIAJIbHUX YMOBaX €(eKTUBHE
(yHKIIIOHYBaHHS OaHKIBCHKOI CHCTEMH MOXJIMBE JIMIIE Ha OCHOBI BHUKOPHCTAHHSI
HOBUX (OpM, METOIB 1 MPUHIMIIB YyIpaBmiHHA. Tak, cTpareris yIpaBliHHSI B
0aHKIBCHKIN c(epl MOBUHHA BU3HAYATU SK KOHIIEIIIIIO Ta MPIOPUTETH PO3BUTKY, TaK
1 mporpamMy Aii, sIKi BUCTYyHarOTh 3’ €AHYIOUOIO JIAHKOIO cucteMu. OcobnBoO1 yBaru
JOLIIBHO TMPUIIIUTH OCHOBHUM (pakTopaMm, SIKi MOXYTh BIUIMBATH Ha PO3BHUTOK
0aHKIBCHKOI CHCTEMH, PO3TIISIHYTO TEOPETUYHI 3acaau (PyHKIIOHYBaHHS OaHKIBCHKOI
cUCTEMH YKpaiHu. BaXIuBUMHM € MOXJIMBI BapilaHTH JId JUIsl MIATPUMAaHHSA Ta
MOKPAIICHHS PiBHS CTPATETiYHOTO (QYHKIIOHYBaHHs OaHKiB [1; 2].

Crpareriune yrpaBiiiHHS OaHKY — 1€ isUTbHICTh, HAMpaBjieHa HA JOCSATHEHHS
AKICHUX Ta KUIbKICHUX LIJIOBUX OPIEHTUPIB PO3BUTKY OAHKY, ILISAXOM 31HCHEHHS
CBOEYACHUX 3MIH B oOprasizamii OI3HEC-TpOLECIB Yy BIANOBIIb HAa BHUKIUKA
30BHIIIHBOTO Ta BHYTPIIIHBOIO CEPEJOBUINA 3 YpaxyBaHHSAM HOro pecypcHOro
noteHuiasy. OCHOBHOIO METOIO CTPATEriuHOro yNpaBliHHSA OaHKaMU € CTBOPEHHS
CUCTeMH VYIpaBIiHHS [isUIbHICTIO Oanky [1]. Llsg cucrema wMae 103BOJIATH
chopmymoBaT  Micil0 Ta Il (IHAHCOBOI  yCTaHOBH, pO3pOOISATH  Ta
BJIOCKOHAJIIOBATH CTPATEril0 PO3BUTKY JJs BIOCKOHAJIEHHS EKOHOMIYHHUX Ta
COIIAIbHUX PE3yJIbTaTiB, BPAaXOBYIOUM BHYTPIIIHE 1 30BHINIHE cepepoBuiie. [1oHaTTs
«CTpaTeTiuHe yIpaBIiHHS» 0a3yeTbCsl HA TaKUX MIAXOAaX: MPOIECHUM, IIJTbOBHM,
cucteMHuii Ta komruiekcHuH [1-3]. TlpomecHuit migxin po3risgae CTpaTerivyHe
VIOpaBJIiHHSA  SIK TEBHUM  mOpolec, 10  CKJIAJa€ThCs 13 MOCHIJOBHOCTI
B3a€MOIMOB’3aHuX Aiil. [Ipu npouecHoMy miaxonai AisUIBHICTh OAHKY Opl€EHTOBaHA Ha
KOHTPOJIb pe3yJIbTaTiB BUKOHAHHS Aiil. MK MPOIIECHUM Ta CUCTEMHUM IM1IX0J1aMHU
ICHY€ TpsiMa 3aJIeXkHICTh, aJpke mpouec nepeadaydae icHyBaHHs cuctemMu. CucreMHa
TEOopis BIAMOBIZA€E 3a JAOCHIKCHHS M aHalll3 XapaKTEPUCTUK CUCTEMHU, a MPOIleCHa
BUBYa€ (YHKIIOHYBAaHHA CHUCTEMH, TOOTO JMIlE 3MIHY BJIACTUBOCTEH. 3TiAHO
CUCTEMHOTr0 INJAXOMy, TOJIOBHI OCOOJMBOCTI CHCTEMH 3aJIeKaTh BiJ CKiIamgy 1
BJIACTMBOCTEH 11 CTPYKTYPHHUX €JIEMEHTIB.

OCHOBHUMH  XapakTEPUCTHUKAMU  CTPATETIYHOTO  YMpaBIiHHA  OaHKy
BUCTYMNaioTh [1-3]: peamizaiiis  TONMEHEI)KMEHTOM OaHKy 3  IOTOJKCHHIM
CTpaTeTIyHUX PINICHb 3 aKIlioHepaMu OaHKY; BUSHAYCHHS JTIOJCHKOTO TOTCHITIANY 5K
CHUCTEMHO YTBOPIOIOUOTO €JIEMEHTY PO3BUTKY OaHKY; IIBHJKE Ta THYYKE pearyBaHHs
Ha 3MIHU 30BHIIIHBOTO Ta BHYTPILIHBOTO CEPEOBUIIA Ta MPUNUHATTS YIPABIIHCHKUX
pillieHb; MOCTIHA PO3poOKa Ta BIIOCKOHAJIEHHSI CTpAaTerii yrpaBiIiHHS; BU3HAUYCHHS
OCHOBHMX HaIlpsIMIB PO3BUTKY OaHKY BIAMOBIAHO IO CTPATETTUHUX I[IEH.

Crpareriune ympaBiIiHHS PO3TJSAIAETHCS SK IMEBHA TMOCIIIOBHICTh [, SKa
CKJIaJIA€ThCs 3 TPhOX ertariB [1-3]:
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1. Ha nepmiomy erarii, i 9ac 3A1HCHEHHs CTPATETIYHOTO aHaJli3y, IPOBOJAUTHCS
OILlIHKA CTYIEHs BIUIMBY Ha TEMEpIlIHIA Ta MalOyTHIA piBEHb PO3BUTKY
(1HAHCOBO-KPEAUTHOI yCTaHOBM 3OBHIIIHIX Ta BHYTPIIHIX (aKTOPIB,
(dbopMyITIOETHCS 1X BIUIMB Ha CTpaTeriyde riaHyBaHHs. [1ix gac cTpaTeridyHoro
aHaJi3y MpoXoauTh (JOPMYBaHHS METH Ta BU3HAUEHHS JOBTOCTPOKOBHX LILJIEH,
AKl CTaBUTHh Mepea co00r0 OaHKIBChbKAa YCTAHOBA; BU3HAYEHHS O00CATY 1
CTPYKTYpH MOTpeO ycTaHoBH i 3a0e3nedeHHs ii (DiHAHCOBHMH pecypcamMu,
HEOOX1IHUMHU Ha MPOTHO30BAHMUI TEpioj; aHalli3 €TalliB PO3BUTKY 00’ €KTa Ta
BU3HAYEHHSI IOCATHYTOIO PiBHSA JISTTBHOCTI.

2. Hactynmaum etarioM € po3poOka clieHapiiB, sKa 3A1HCHIOETBCS Ha OCHOBI
CTpareriyHoro IuiaHyBaHHs. CTpaTeriuHe IUIaHyBaHHS MOJSTae y po3poOlii
NOTOYHUX Ta TMEpPCIEeKTUBHUX IUIAHIB, 3MIMCHEHHI KOHTPOJIIO 3a iX
BUKOHAHHAM. MoOMy NpHTaMaHHi Taki OCOGIMBOCTI: CIIPSIMOBAHICTh Ha
BHUPILIEHHS KIFOUOBUX I[Ie OaHKIBCbKOI YCTAHOBHU AJI 3a0€3MEUYeHHs Horo
COLIIaTbHO-€KOHOMIYHOTO TPOTPECY; OpPIEHTOBAHICTH Ha JIOBITOCTPOKOBY
MEPCHEKTUBY; YpaxyBaHHS MAaKCHUMaJIbHOI  KIJIBKOCTI  (aKkTopiB, IMIO
3MIICHIOIOTH BIUIMB Ha (PIHAHCOBO-KPEIUTHY YCTAHOBY; PO3POOJICHHS 3aXO/lIB
Ta METO[IB, SIKI CIIPSIMOBaHI Ha YXWJIECHHS Ta HEUTpaii3aliio i HEraTUBHUX
YUHHUKIB; Nepe10adeHHs] 3MIH BHYTPIIIHBOIO Ta 30BHIIIHBOIO CEpEIOBHUIIA,
ajanTaris 10 HUX.

3. OcraHHIM €TarnoM CTPATETiYHOrO YMPaBIiHHS € OEe3MOCepPeHbO peasizallis
oOpaHoi cTparterii, sika Ma€ JOBTOCTPOKOBHM CTpaTEeriyHUN Xapakrep.
CydacHull CTaH €KOHOMIKM BHMMara€e 3a0e3leueHHs THYYKOro YIMpaBJIiHHS,
a/pke B OAHKIBCBKIA CHCTEMI IOCTIMHO BiJIOYBarOTHCS IEBHI 3MiHH, 1ICHYIOTh
YuClIeHH] (aKTOpW BIUIMBY, IO BHMAararmThb ONEPATUBHOTO BTpPYYaHHS,
BUYACHOTO MPUAHSATTS PillieHb, BYXKUBAHHS HEOOXI1THUX 3aXO/IIB.
3aJie)KHO B BHYTPIIIHBOIO Ta 30BHIIIHBOTO CEPEOBHINA, B SKOMY

¢dyHKUIOHYEe OaHK, (OpMyBaHHS i peasizallisi KOHLEMNLII CTPaTeriYyHOro yIpaBiHHS
Ma€e TIPYHTYBAaTHUCS HAa BpaxyBaHHI TpaHC(HOpMAUIWHUX 3MIH Y BHYTPIIIHBOMY Ta
30BHIIIHBOMY CEpEIOBHILI, B sIKOMY (YHKLIOHYE (pIHaHCOBa ycTaHoBa. Bci eranu
YIpPaBIIHHS MPOIECOM CTPATETIYHOTO MEHEKMEHTY KOMEpPUIMHUM OaHKOM IOBHHHI
OyTH B3a€MOIIOB’s13aH1 OJUH 3 OJHUM, 3 METOI HErailHOro BTpyYaHHsS CyO’ €KTIB
CTPATEriuHOr0 MEHEKMEHTY B CHUTYaIlii, [0 BUMAraloTh ONEPATUBHOTO MPUIHATTS
HEOOXITHUX YIPABTIHCHKUX PIlIeHb I 3a0e3nedeHHs (PiHAaHCOBO CTaOUIBHOTO
(yHKIIIOHYBaHHS YCTaHOBH.

Choucok BUKOPUCTAHUX JIZKEpPEJI:
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BEBCAWT IMIIIPUEMCTBA SIK CYYACHUH IHCTPYMEHT
MAPKETUHI'OBUX KOMYHIKAIIN

CporoJiHi TpaJMiliiiHI 1THCTPYMEHTH MapKETUHTOBUX KOMYHIKAIli BXKE HE €
JOCTaTHBO JI€BUMH, TOMY IJANPUEMCTBA MAlOTh IIyKaTH HOBI, OLIbII e€()EKTHBHI
KaHaJlM KOMYHIiKallii, 30kpemMa, B Mepexi [HTepHer. OgHuUM 13 TaKuMX KaHalIB €
BeOcaT mignmpuemcTBa. BeOcallT Hamae KoMIIaHIl IIMPOKUH PsJ JAOJATKOBUX
MOKJIMBOCTEH, HAa JOJATOK JO JOCTYNHHUX paHille KOMYHIKAIlfHMX KaHamiB. 3a
HAasBHICTIO BJIACHOTO CalTy 3poCTa€ €(PEeKTUBHICTh PEKIAMHUX 3aXOAIB, SKi
MPOBOJIATHCS B MEPEX1, OCKUIBKH, OyJIb-Ka peKJiaMa MO>KE€ MICTUTH NOCHJIAHHS Ha
CalT KOMIIaHl1i, e KOPUCTyBayy CTaHE JOCTYITHOIO OUIBIINIA 00CsT 1HPOpMalIii.

3 TOYKM 30pYy MapKETUHTY, BeOCalWT — 1ie Hallp iHdopMailiitHux OJIOKIB Ta
IHCTPYMEHTIB 11 B3a€EMOJil 3 OJHUM a0o0 JeKiIbKOMa CErMEHTaMHu I[IJIbOBOT
ayauropii [1].

[HCTpyMeHTH, AK1 OyayTh 3adyyeHl NMpu MoAaHHl 1H(oOpMalli Ha calTi, AK
BOHU B3a€EMOJISITUMYTh MDK COOOI0 — BCe 1€ 3aJIeKUTh BiJ Mojenl Oi3Hecy,
KOPOTKOCTPOKOBUX 1 JOBFOCTPOKOBHX 3aBJaHb, 4 TAaKOX BiJ THUILy CErMEHTIB
LIJIbOBOI AyJUTOPIi Ta MOMKJIMBOCTEH KOHTAKTyBaHHS 3 HEO TUM ab0 I1HUIMM
CIIOCOOOM.

3arayiom, po3poOKa caiTy BKIIIOYa€ YOTHPU OCHOBHI eTanu [2].

[Tepmuii eran — BU3HAYCHHS LUJICH Ta NUISAXIB iX JIOCATHEHHS, MPOBEACHHS
MapKETUHIOBUX JIOCHIIKE€Hb, PO3pO0Ka MiaHy HeoOXiaHuX 3axoxdiB. Lleil eranm mae
OCHOBOIIOJIOXHE 3HAYEHHSI, OCKIJIbKH BlJl OTPUMAaHUX Ha HbOMY JAHMX 1 TPUHHATHX
Ha iX OCHOBI pillleHb 3ajexaTuMe e(EeKTUBHICTh MOOY/IOBAaHOI CHUCTEMH Ta il
KUTTE3AATHICTh B 1loMy. HacTynmHuMm etanom € peanizaiisi BeOcaiity. Ha Hpomy
MarTh OyTH BHpIIIEHI TaKl MUTaHHS, K BUOIp MICUs PO3MIILLEHHS cepBepa, BUOID
nocTadyajbHuka mnocayr IHTepHeTy, po3poOjeHui nu3ailH cepBepa Ta MHOro
CTPYKTypa, MPOBEIECHO MOro mepBUHHE IHQOpMaliiiHE HANOBHEHHS, PO3IVISIHYTI
MUTaHHS TIOE€JHAHHS 3 ICHYIOUOI 1H(MOPMAIIHOI CHCTEMOIO MiAINPHEMCTBA, Ta,
MICTIsl IPOBENICHHS MONEPEIHBOTO TECTyBaHHs, BeOcepBep MOXe OyTH pO3MIIICHHIMA
B Iutepreri. [licng 1boro moTpiOHO BUPIMIMTH TMHUTAHHS 3aJTy4YEHHS Ha HBOTO
KOPHUCTYBauiB — MOTOYHHUX Ta MOTEHUIWHUX KJIi€HTIB ¢ipmu. TomMy HAacTyHmHHUM
€TarioM € TMPOBEJIEHHS KOMIUIEKCY 3aXOIB LIOJ0 3ajJyyeHHs BIiJBiIyBaudiB Ha
cepBep. Jlanuit etan Mae Ha yBa3i BUKOPUCTAHHS BCiX BUJIB pekjiaMu B [HTEpHETI:
Bl pO3MIlllEHHA OaHepiB 10 BHUKOPUCTAHHSA CHHMCKIB PO3CHJIKH Ta Yy4yacTi B
tenekoH(pepeHuiax. BkazaHi Tpu ertanu 3aBepllye YETBEPTUH — MIJOMBaHHS
MIJCYMKIB Ha OCHOBI TMOPIBHSIHHA OTPUMAaHHUX PE3YJbTATIB 13 3allIAHOBAHMMH B
PO3pi31 BCTAHOBJIEHUX pPaHIIlIe KPUTEPIiB.

[Ipy mnpaBunbHOMY HiAXOA1 10 TMOOYAOBM Oi3HECY 3 BHUKOPHUCTAHHIM
[aTepHeTy, BiH NPOAOBKYBATUME YJIOCKOHANOBaTUCA 1 po3BuBatucs. Ciia ckas3aTy,
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M0 O MOMEHTY, KOJIU OI3HEC MPUCTYyNa€ 0 CTBOPEHHS CalTy, MalTh OyTH
MOCTaBJICHI MAPKETUHTOBI ILTI.

Matoun chopmynbOBaHI 1111, MOXKHA TIEPEXOJWTH 10 BU3HAYEHHS TOTO, SIK
CalT mpalroBaTUMeE Ha iX TOCSTHEHHS.

[lepmmit kpok mpw po3poOii BeO-caliTy — 1€ BHU3HAYCHHS IIJIHOBHUX
ayJIUTOPIH.

Ha npyromy erami BM3HA4YalOThCS 3aBAaHHS, SKI MOXYThb OyTH BHUpIIIEHI 3
BUKOPHUCTAHHSAM |HTEpHET-TEXHOJIOT1M, Ta BU3HAYAIOTHCS HEOOXIHI 1HCTPYMEHTH,
SIK1 MalOTh OyTH peai3oBaHi Ha CalTi JJIsl BUPIILICHHS ITUX 3aB/IaHb.

Kpok Tperiii Mae Ha yBa3l NOCTaHOBKY KOMYHIKaTMBHUX 3aBJaHb 1
3aCHYBaHHS KOMYHIKaTUBHUX (QYHKIINA caity. CalT MOXHA pPO3TIsgaTH sK
MapKETUHTOBUH KOMYHIKAaTUBHUU MPOCTIp, MPpUUOMY 3 1H(GOpMAIIIE€I0 B3a€EMOIIIOTh
K BIJIBIyBaul CalTy, y TOMY 4YHCJIl ¥ TPEICTaBHUKU IIJTLOBUX TPYI, TaK 1
KOMITaHisl. 3aBJaHHsA MapKeToJora MpH MPOEKTYBaHHI CalTy € OpraHizalis I[bOro
MPOCTOPY TAaKUM YHUHOM, I[I00 3a0€3MeYUTH MAKCUMAaJIbHO KOMQOPTHI yMOBH
nepeaadi  iHdopmalii UUTLOBUM Trpynam. [HCTpyMEHTH, SKI MOXYTb OyTH
BUKOPHCTaHI Ha CalTi I mepenadl iHQopMalii, 3a0e31e4yt0Th NPAKTUYHO BECH
Ha0lp MapKETUHIOBUX KOMYHIKAIlli, a caMme: peKjiamMa; CTUMYJIOBaHHS 30YTy;
3B’SI3KM 3 TPOMAJICHKICTIO (Miap), ApeKT-MapKETHHT .

Kpok ueTBepTuii HanpaBlIeHUI HAa 3aJly4YE€HHsI 1 yTPUMaHHS LUIbOBUX rpyIl. B
paMKax JaHOTO KpOKY HEOOX1IHO 3allpOBaJUTH CUCTEMY MPOCYBAaHHS JAHOTO CAMTy
B [HTEpHETI.

Tenep, mpoHIIOBIIM MOMNEpPEAHI KPOKH, MOXKHA CKJIACTH (YHKIIOHAJIBHY
CTPYKTYpY CaiTy, sika TPYHTYETHCS Ha MPOBEJACHOMY aHami3l. A MOTIM ¥ JOTIYHY
CTPYKTYpPY CalTy Ha ITiJICTaBl IepeadoadyBaHoi Ta 6akaHO1 MOBEAIHKY BiJIB1TyBayiB.

@OyHKIIIOHAJIbHA CTPYKTypa CalTy MPEACTaBISITUME CIHMCOK 1HPOpMAIIHHUX
MarepiaiiB 1 CEpBICIB, Kl MalOTh OyTH NMPEACTaBICHI HA HHOMY.

JloriuHa CTpyKTypa calTy po3poOJIIETbCS BUXOJAYM 3 TMependauyBaHOi
MOJIeJIl MOBEIIHKHM LUJIOBUX Tpyn Ha caiti. Ilpum 1mpomy, OakaHO BpaxoBYyBaTH
MAapKETUHTOBI 11JI1 KOMIaH1i BITHOCHO I1JIbOBOI TPYIIH.

PesynbraTom 3po0sieHHX KpOKIB OyAyTh CQOpMyIbOBaHI BHUMOTU 10
(YHKIIOHATBHOCTI CalTy, SIKI HEOOXIJHO AOMOBHUTH BUMOTaMH [0 JU3aiHYy W
TEXHOJIOTIYHUMH pilleHHsAMHU. Jlami MoKHa MNepexoauTd [0 €Taly CTBOPEHHS
TEXHIYHOT'O 3aBJIaHHS JI0 MMPOEKTY Ta J0 peali3allii MpoeKTY.

Choucok BUKOPUCTAHUX JIZKEpPEJI:
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TEHAEHIUI PO3BUTKY BAHKIBChKOI CUCTEMHU YKPATHU

OcTranHiM YacoM OaHKIBCBKHI ceKTop YKpaiHu mnepeOyBae y CKIATHOMY
CTAaHOBUIIl 3a paxyHOK pedopM O0310pOBJIECHHA OaHKIBCHKOi CHCTEMH, sKa
3anponoHoBaHa HationansHum 6ankoM Ykpainu Ta po3noscioxenHss COVID-19.

bankiBchka cucTeMa BiJirpae BaXJIUBY pojb Y (OpPMyBaHHI €KOHOMIYHHUX
BITHOCUH MIX Cy0’€KTaMHu TPOIIOBOrO pUHKY. Lle 00yMOBIIO€TBCS THM, IO came
O0aHKM € OJHUM 13 HAWBAKIIUBIIIUX EJIEMEHTIB CTPYKTypH €KOHOMIKH IIOJ0
oprasizailii pyxy (piHaHCOBUX MOTOKIB. BOHU CKJIaatOTh OCHOBY KPEAUTHOI CUCTEMHU
KpaiHH, KOHIIEHTPYIOTh OCHOBHY YacTHHY ii pecypciB. baHkiBcbka cuctema — e Ta
rajxy3b JIsUJIBHOCTI, /e HAMOUIbII TMHAMIYHO ¥ aKTUBHO 3HAXOJSATh BIJOOPaKEHHS BCi
MO3UTHUBHI 1 HETaTUBHI SBUIIIA, IO BiI0OYBaIOThCs B eKoHOMIII [1, c. 13].

baHkiBCbKa cucTeEMa Ma€ CBOE 0COOJIMBE MPU3HAYEHHS, CBOI CIELU(IUHI PUCH
1 ¢pyHkuii. BuHrukae BoHa He BHACIHIJIOK MEXaHIYHOTO MOEAHAHHS OKpPEMHX OaHKIB y
BUITAJIKOBY CYKYIIHICTb, @ Oyly€ThCsl Ha 3a3[aJ1€T1/1b BUPOOJICHI KOHIIEMIII1, Y MeXax
SIKO1 B1JIBOJIUTHCS TIEBHE MICIIE KO)KHOMY BUy OaHKIB 1 KOXKHOMY OKPEMOMY OaHKY.

OyHKIIIOHYBaHHS €KOHOMIKH KpaiHU HEMOXJINBE 0e3 e(heKTUBHOT 0aHKIBCHKOI
CUCTEMH, siKa 3a0e3neuye (PyHKI[IOHYBaHHS TPOIIOBOTO PUHKY, aKTUBHO OOCIIyTOBY€
1 BIUIMBAa€ Ha BCl €KOHOMIYUHI Ta COIaJbHI MPOIECH, SKI BiAOYBAIOTHCS B JIEpKaBi,
BHUCTYIA€ BAXKJIIMBUM CKJIAJIHUKOM IHBECTHIIIHOTO mporecy. [loeqnaBmm ¢yHKIi
(1HAaHCOBUX TIOCEPEIHUKIB, IHBECTHI[IMHMX yCTaHOB Ta HArpoMa/JKyBayiB
iH(popmarlii, OaHKM CTadd OCHOBHOK PYIIIIHOIO CHJIOK PO3BUTKY E€KOHOMIKHA Ta
3a0€3MeueHHs] peai3ailii HeOoOXIIHUX Trocrnoaapchbkux 3B’s3kiB. CyuacHi OaHKU
3M1MCHIOIOTh 3HAYHY KUIBKICTh ONEpAlliil Ta HaJAalOTh MOCIYTM CBOIM KIIEHTaM.
bankun camMOCTIiiHO BHM3HA4alOTh CHUCTEMY OpraHizailii onepauiiHol AisUIbHOCTI
3QJIEKHO BIJl BJIACHOT CTPYKTYpPH, OOCSTIB Ta BUAIB OAHKIBCHKUX OMNeEpallii, KITbKOCTI
MPAIIOI0YNX, PO3BUTKY 1H(GOPMALIIITHUX TEXHOJIOTIH TOLIO.

VY ciuni — yepBH1 2021 poky muarocnpoMoxkHi 6anku otpumanu 30,1 mipa.
IPH. YHCTOrO TpUOYTKY, 1m0 Ha 26 % Oulblie, HIK y aHaJOTIYHOMY TMeploji
MUHYJIOTO0 POKY — 23.8 Mipj. rpH. PeHTaOenbHICTh KamiTalxy CEKTOpy 3pocia 0
29 % mnopiBasaHo 3 23 % y I miBpiuui 2020 poky. Y II xBapram 2021 poky
¢dinancoBuil pe3ynbraT OaHkiB cranoBuB 19,1 mupna. rpu. lle B 2,5 pasza Oinbie,
akmo nopiBasaTH 3 Il kBaptamom 2020 poxky. 3HAYHOIO MIpPOIO IIHOMY CIPHUSIIO
CKOpPOYEHHS BifpaxyBaHb JI0 PE3EPBIB: 3a TMEpIe MiBPIYYsS BOHU CKOPOTHUIIUCS
3arasioM Ha Oym3bko 70 % p/p, BiapaxyBaHHS B PE3€pBH MiJ KPEAUTH — Ha TMOHAJ
40% p/p Ta MOBEPHYJIUCS JI0 TOKPU30BOTO PiBHA [2].

baHky MBUIKO aganTyBaHCs A0 PoOOTH B yMOBaX KapaHTHHHUX OOMEXCHb,
30eperiu BUCOKY orepalliiiHy e(peKTUBHICTh, CYTTEBO 301IBIITUIIN YUCTI IPOLICHTHI Ta
KOMICI¥#HI JOX0au MOpiBHSAHO 3 Kpu3osuM 2020 poxom [2].


https://bank.gov.ua/ua/statistic/supervision-statist/data-supervision#1
https://bank.gov.ua/ua/statistic/supervision-statist/data-supervision#1
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YucTtuii MponeHTHUM Ta KOMICIHHI I0X0Iu 3pocTaiu TemnaMu 01u3bko 30 % y
pIYHOMY BHMIipi 3aBISKH 3JCLIEBICHHIO BAapTOCTI PECypcCiB, BiJIHOBJICHHIO
CHOKMBYOTO KpEIUTYBaHHS Ta 3pPOCTAHHIO OOCSTIB OE3roTIBKOBHX OMNEpamii 13
HaceleHHsSIM. BogHodac 3arajoM omepariiiHi goxoaw OaHKIB 3a MIICTh MICSIIB
MOTOYHOTO POKY 3MeHmmuca Ha 2 %, BuTpatu — 3pociau Ha 12 %. OcHoBHa
MpUYMHA 3HIDKEHHS JOXOJIB — MEPEOIliHKa 1HIEKCOBAaHMX I[IHHUX MarepiB, ska B
MUHYJIOMY POILli 301IbIIIyBaia MPUOYTOK, a B bOMY POIll — 3MeHIIyBaja. OTpumani
JIOXOJ/IM 3 3aIlacoM MOKPHUBAIOTH OIEpaliiHi BUTPATH ¥ BiApaxyBaHHS B PE3EPBU Ii]l
KPEAUTHI pu3uKH [2].

Cranom Ha 01 jumas 2021 poky 13 73 mIaTOCIPOMOKHHUX (PIHAHCOBUX
ycTaHoB 63 ¢iHycTaHOBH Oyiau MpUOYTKOBUMU Ta OTPUMAIIM YUCTUHA TPUOYTOK
30.3 mapa rpH, mo nepekpuiao 30uTku 10 6aHkiB Ha 3aranbHy cymy 0.2 mMipa
rpH. [2].

B yMoBax HEBU3HAUEHOCTI Ta KPU30BOTO CTaHy OaHKIBCHKOI CUCTEMU Y KpaiHH,
BUHHMKA€ HEOOXIHICTh 3AIMCHIOBAaTH €(QEKTUBHE YIpPaBIiHHSA JIKBIJHICTIO Ta
npuOyTKoBicTIO. CTpaTeriuie 3aBJaHHs, AK€ MAalOTh BHPIIIYBaTH OAHKU B IpPOLECI
YIpaBIIHHS JIKBIJHICTIO, — 1€ HEOOX1IHICTh YHUKATHU K ACPIUUTY, TaK 1 HAJTUIIKY
JKBIAHUX KOWITIB. JleiuuT npu3BOAUTH 10 BUHUKHEHHS PU3HKY BTPATH JIIKBITHOCTI
0aHKy, a HAJUIMIIOK JIKBIJHUX KOIITIB € HACIIJKOM HEpallOHAJILHOIO PO3MIIIECHHS
KOIIITIB 1 MPSIMUM YAHHUKOM BTpaTu OaHKOM MailOyTHbOro npuOyTKy. Came Tomy, 3
METOI0 YHUKHEHHS 4d Xoya O MiHiMi3alii pu3uKy He30aJaHCOBaHOI JIIKBITHOCTI,
KOXKHMM OaHK 3000B’sS3aHUM MIATPUMYBATH ONTHUMAJIbHE CIIBBIIHOIIECHHS MIX
pPIBHEM JIKBIIHOCTI Ta MPUOYTKOBOCTI, CYKYITHICTh OCHOBHHMX MPUIMOMIB, METO/IB 1
3aX0/iB, CIPSIMOBAHUX Ha JOCSATHEHHS SIKOTO, MalOTh OYTH YITKO CPOpPMYJIbOBaHI Yy
cTpaTterii ynpaBiiHHsa 0aHkoMm [3].

baHKIBCHKMM yCTaHOBaM CJiJl BIPOBAKYBAaTH TMPOAYKTHBHI CTpaTerii
PO3BUTKY, 3aCTOCOBYBATH 1HHOBAIlll B OaHKIBCBHKIi cdepl, CTBOPIOBATH MO3UTHUBHUM
IMIJIK OKpeMO B35TO1 (PIHAHCOBOI YCTAaHOBH 3 METOIO BIJHOBJIEHHS JTOBIPU 300KY
€KOHOMIYHMX CYO’€KTIB, @ HEJJOMMYIEHHS! HETaTUBHOI'O BIUIMBY (DIHAHCOBOI KPU3U HA
O0aHKiBCbKY cdepy Ta 3amobOiraHHs il HacligkaM MarTh OyTH CTpaTeriyHUMHU
3aBAAHHSAMHU K PU3MK-MEHEIKMEHTY OaHKIBCBKMX YCTaHOB, Tak 1 HamioHanbHOTO
O0aHKy Ta ypsly KpaiHu, 3aIliKaBJeHOI B CTaOLIbHOMY (DYHKIIOHYBaHHI OaHKIBCHKOT
CHUCTEMH, a OTXKE 1 EKOHOMIKHU B IIJIOMY.
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MAPKETHHI'OBA CTPATEIISA SAIK CKJIAJTOBA CTPATEI'IT
PO3BUTKY INIAITPUEMCTBA

CyyacHuil cTaH YKpaiHCHKOiI €KOHOMIKU 3MYIIY€ Cy0’€KTIB rOCIOJIapIOBaHHS
ycix ¢opM BIACHOCTI ONTHMI3YBaTH CBOi NMPUOYTKM Ta BXXHUBATH 3aXOAH IIOJO
3MEHIIIEHHS BIUIMBY ICHYIOUMX (PAaKTOPIB Ta YMHHHUKIB Ha JISJIbHICTH MIANPHEMCTBA.
ToMy chOTOAHI JOCUTH aKTyaJdbHUM TMOCTAa€ MUTAHHS BUOOpPY Ta 3ampOBa>KEHHS
MapKETUHIOBOI CTpaTerii MiJNPUEMCTBA, IO CIPSMOBaHA Ha BHPIIICHHA IUX
3aBJIaHb.

Crparerisi BU3HAYA€ThCA SIK KOMIUIEKCHUM TUTaH JiSSIBHOCTI MiAIPUEMCTBA,
AKUU PO3POOJISIETHCS HA OCHOBI TBOPYOTO HAyKOBO OOIPYHTOBAHOTO MIAXOAY 1
BU3HAUAETHCS  JJIA  JIOCSITHEHHS  JOBTOCTPOKOBUX  TJOOQNBHHUX  MiJEH
nignpuemcTsa [2, ¢. 16].

VY cyuacHii HayKOBIM JIITepaTypl 3yCTPIYAIOTHCS MOHATTA «CTPATErYHHMA
MapKETUHI», «MapKETUHIOBA CTPATETIsD», «CTPATEris 3 MAPKETHHIY», 3MICT SKHX
JOCUTh OJIM3BKHIA 1 MOYKHA TOBOPUTH MPO iX TOTOXHICTH [1, ¢. 108]. TeopernuHi
OCHOBHM Ta MPAKTHYHI aCTEKTH 3alPOBAKEHHS] MApPKETUHTOBHUX CTpaTerii 3HANIIUIN
CBOE BIZOOp@XEHHS Yy Mpalsgx 3apyODKHUX 1 BITYM3HSHUX YUYEHUX-EKOHOMICTIB:
I'. Accens, I'. barieBa, €. bpoBka, B. Tapacesuua, ®@. Kotnepa, I'. AMctponra Ta iH.
JlocUTh TPYHTOBHO JOCIIKEHO MAPKETUHIOBI MPOOJIEMU Ha MIKPOPIBHI Y HAYKOBHUX
mpaisix TakuxX yKpaiHChkuX BueHux, gk JI. B. bama6anosoi, II. O. benenbkoro,
H. M. bynsik, A. B. Boiuaka, C. C. I'apkaBeHKa, 3. B. I'epacumuyk,
M. 1. JIommHbpOTO Ta 1HIIHX.

MapkeTrHroBa CTpaTterisi — Il¢ KOMIUIGKCHHA TiaH 3 (yHIaMEHTaJIbHOIO
METOI0, SIKWW HampaBJICHUH Ha pO3pOoOKY, BUPOOHUIITBO 1 JOBEACHHS A0 KIIEHTA
TOBapiB Ta TMOCIYr, [0 3a0e3MeunTh CTIKYy KOHKYPEHTHY IIepeBary 3aBJIsKH
peanizamisaM 1uied Ha puHKy. KiHlleBa mMeTa MapKeTHMHTOBOi CTpaTerii Mojsirae B
TOMY, 00 JOCSATTH CTaOUIbHOI KOHKYPEHTHOI NepeBaru mnepea KOHKypeHTaMu 3a
pPaxyHOK pO3yMiHHA MOTped Ta OakaHb CMOXKMBAa4yiB Ta TOBIJOMHUTH TPO HUX.
MapkeTuHroBa cTpaTerisi Ma€ BTUTIOBATH OJIHY 3 JBOX OCHOBHHX IIUIEH MapKETUHTY:
3aJy4eHHs KJII€HTIB (MTOKYMIIIB); MJIaH MPOCYBaHHS MPOAYKIIIi.

CyTHICTh MapKETUHTOBOI CTpaTerii MIANPHEMCTBA TMOJSTaE B TOMY, II00
MIIIPUEMCTBO Ta MOTO0 KEPIBHUIITBO MOTJIM IMBUJIKO MMiIJIAIITOBYBATUCS i 3MIHHE
MIIMPUEMHMIIBKE CEPEOBUINEG Ta CTBOPIOBATH TNEPCHEKTHBHI ITMPHEMHHIIBKI
MOKJIMBOCTI JiJIsi CTabiIi3alii €eKOHOMIYHOIO CTaHy MiANPUEMCTBA ab0 HaBITh IS
MOKpPAIICHHS: PUHKOBUX IMO3UIIIH, pIBHS SKOCTI Ta aJalTUBHOIT CIIPOMOKHOCTI (hipMu
13 32JTOBOJICHHSIM TIOMTUTY OKPEMHX TTOKYTIIIIB.

['onoBHA wLIIb MapKETUHIOBOI CTpaTerii — 1€ MPUBEIEHHS MOXKJIUBOCTEH
MIAIPUEMCTBA Y ONTUMAJIbHY BIANOBIAHICTH /10 MOKJIMBOCTEH PHUHKY, Ta THM
(bakTOpamMu pUHKY, K1 HE MiIaI0THCA KOHTPOIIO JAHOTO MIANPUEMCTBA.
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VY Oyab-KMX CTpaTerisix MapKeTHHIy Iy)K€ BaKJIMBUM TpaMOTHUHN aHami3
PUHKY Ta Ti€i o0nacTi, AISTH y SKIM IJaHye MiANPUEMCTBO. Taki HIII MOXYTb
BIJIPI3HATUCS MDK COOOI0 po3MipamMH, OOCATOM IIUIBOBOI ayAWUTOpIi, MOTEHIIIHOIO
npuOyTKOBICTIO. Y OUIBIIOCTI BUMAAKIB KOYKHA TaKa Hillla BUMArae 1HIUBIAyaIbHOTO
niaxoxay. [Ipu npoMy moTpiOHO BpaxoByBaTH HACTYIHI (PaKTOPU: XapaKTEPUCTUKU Ta
BJIACTHBOCTI MPOAYKTY, LIIJIbOBA ayAUTOPIsl, MICTKICTh PUHKY, CIIOCOOU MPOCYBaHHS,
AUCTPUOYIIis Ta 30YT.

3rinHo 3 M. I[loprepoMm KoMmaHisi MOXE MEPEBEPUIMTH CBOIX PHHKOBHX
KOHKYpPEHTIB, BUKOPHCTOBYIOUM OJHY 3 TpPbOX OCHOBHMX  BHYTPIIIHbO
HECyIepewIMBUX MAPKETUHTOBUX CTPATET1: CTpATeris MiHIMI3aIlii BUTPAT; CTpATETis
nudepeHIialii; cTpareris KOHIEHTpAIIii.

3rinno 3 @. KotnepoMm OCHOBHOIO KiacH(IKAI[IHHOI O3HAKOI PO3MOJALTY
CTpaTerii MapKeTHHI'y BHUCTYIIA€ PUHKOBE CTaHOBHINE (IipMH, a caml CTparerii
MOAUIAIOTECS HA: CTpATeris JiJepa; CTpaTeris NpeTeHIeHTa Ha JiAepCTBO; CTpaTerid
MOCJIJOBHUKA; CTpaTETis CIelianicTa.

KoxHa xomnaHig y IJlaHl pO3BUTKY OOMpae CBifl HUISAX, Ta Ii MapKETUHIOBa
KOHIIETIIIS pO3pOOISETHCA BIJMOBIHO 10 KOHKPETHUX 3aB/IaHb Ta MOXKJIMBOCTEH. Sk
MOKa3y€e€ NpPAKTUKA, KOMIIaHIi YacTO MOXYThb BHKOPHUCTOBYBaTH BIJpa3y KIJIbKa
MapKETUHTOBUX CTpaTerid, CKOMOIHOBAHHUX MIXK COOOI0 3aJIeKHO BIJ IIJIEH,
0CcO0JMBOCTEM, YMOB (PYHKIIIOHYBaHHS O13HECY.

Cnucoxk BUKOPUCTAHUX JIAKepet:

1. Jlynsk B. B., ®ypwman 1. B. Merozgomnoris po3poOKku KOHKYPEHTHUX 1HHOBAI[IN
iIPUEMCTBAMU  Xap4yoBoi  mpomucioBocti //  HaykoBuili  BICHUK
MukonaiBChbKOTO HallloHaIbHOTO YHiBepcuteTy iMeHi B.O. CyXxoMIMHCBKOTO.
Exonomiuni Hayku. 2018. Ne 2 .

2. quknit O.B. ®opmyBaHHS KOHKYPEHTHHX MAapKETHHTOBUX CTpaTerii Ha
MIANPUEMCTBI B yMoBax IyoOanizalii 0i3Hecy. ABtopedepar gucepralii Ha
3M00yTTs HAyKOBOTO CTYNEHS KaHAUAaTa EKOHOMIuHMX HaykK.— Kuis,—
[HCTUTYTY MIXHApOJHUX BITHOCHH KHiBCHKOTO HalllOHAJIBLHOTO YHIBEPCUTETY
imeni Tapaca IlleBuenka,— 2005.

3. OxyneBa O.B. Mogeni cydacHOTO PO3BHUTKY BITYHU3HSHUX TOPTiBEIHHO-

nocepenuuibkux mianpuemMctB. O.B. OkyneBa. Exonomiunuii yacomnuc. 2012.
Ne3-4.
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TEHJAEHIIII CTPATEITYHOI'O PO3BUTKY
CYYACHOI' O KAJPOBOT'O MEHE/I’KMEHTY

CyvacHuil KaJpoBHMii MEHEKMEHT BHMMAarae€ I1HHOBAIIMHOTO TMIIXOIy [0
MIJTOTOBKU Ta PO3BUTKY KaJpiB YIIPaBIIHHS, MCHEKEPIB, B TOMY YHCJI1 3YMOBIIIOE
BIIPOBA/PKCHHSI HOBUX YINPABIIHCBKUX TexHoJsorii. Ha chorogni ympaBiiHHS
npodecioHanpHOI0 TMpalel NoTpedye CEeplo3HOr0 YCBIJIOMIIEHHS, CHCTEMHOIO
HAYKOBOTO ysIBJICHHS [2, ¢. 164].

HeoOxigHO BM3HATH, 10 HAcTaB 4Yac 3arajJlbHOr0  YCBIJIOMJIEHHS
IHAUBITyaJIbHOI camopeani3alii 0COOMCTOCTI, Bl SIKOi 3aJIeKUTh PICT 1 MacmTaOu
JOCSITHEHb B rajy3l MaTeplalbHUX 1 JyXOBHHUX I[IHHOCTeW Kpainu. Lle mependaudae
3MiHY HOPMAaTMBHHUX BHUMOI JO KEpPIBHUKIB, J0 iX MpodeciiiHOi KOMIETEHTHOCTI,
3IaTHOCTI OpPIEHTYBATHCS B 3pOCTalOuMX 1H(QOpPMALIAHUX TOTOKAaX, YMIHHS
CTBOPIOBATH Tpale3faTHl KOJIEKTUBM, BUKOPUCTOBYBAaTH IHHOBAlliHI 3aco0u
KEepIBHULTBA.

B ympaBiiHChKi JiTepaTypl OCTaHHIX POKIB 3’SIBUJIMCh BUJAHHSA IO Teopii Ta
IPaKTHUIl CAMOMEHE/DKMEHTY, aHalll3 SIKUX € KOPUCHUM JJIs Kap €pHOTO 3pOCTAHHSA
Mosiofi. HaykoBi migxoau 10 pO3YMIHHS CyTl JAUIOBOI Kap’ €pH JI03BOJISIIOTH
BU3HAYUTH TEOPETUYHI TEPEIyMOBU JJii PO3POOKH I1HTErPATUBHOI KOHIICIIII],
OpPIEHTOBAHOT Ha PO3KPUTTS BHYTPIINIHIX MEXAHI3MIB «Kap €PHO» MOBEIIHKH
ocobuctocrti [2].

VY cBill yac A0 BUJATHUX MPEACTABHUKIB CTPATErTYHOIO MEHEKMEHTY MOYKHA
BIJIHECTH 1 Ha3BAaTH BIJIOMY IOCTaTh SICKPAaBOI'O BYEHOTO, MPEICTaBHUKA LIKOJIH
«JTIOJICBKUX BIAHOCHH», IKMM BUCTyMaB mpod. ["apBapacekoro yHiBepcuretry Enton
Meiio (1880-1949). Came E. Meiio BOauaB IIMBIII30BAHICTh JIOJACHKUX BITHOCHH 1
npodeciiiHy KOMIETEHTHICTh — MEPUIOOCHOBOIO PO3BUTKY CYCHUIBHO-TPYJIOBUX
B32€EMUH, TAPMOHIIO 1 B3aEMOPO3YMIHHS, PYILIIEM COLIANBHUX 3MiH Yy IPOMHUCIOBOCTI,
YCTaHOBI, MIJNPUEMCTBI TOWO. BueHuil O0OCTOIOBAaB «BCTAaHOBJEHHS MHPY B
MIPOMHKCIIOBOCTI», JEMOKPATUYHUA CTWUJIb KEPIBHUIITBA, TMO3UTUBHUM MOpPAIbHUMA
KJIIMAT, TYMaHi3allilo Mpalii, OCBITY CIIy>kKOOBIIIB 1 MAPUTETHE yIPABIIIHHS.

Moro pexoMeHarii KepiBHUKAM B IIPOMHCIIOBOCT] MOJISATAIOTh B HACTYITHOMY:
3aMiHa 1HAWUBIAYaJbHOI BHHATOPOJIM TPYMOBOI (KOJIEKTUBHOK); E€KOHOMIYHOI —
coriabHO-TIcUX0JoTiuHOo10. E. Meiio cTBepKyBaB, 1o 111 MPOOJIEMH € «TOJIOBHUMU
npobiemamu cydacHocTi». Kpim Toro, Jxopmx Entom Meito, sk m0CHiTHUK
OpraHi3aiiifHoOi MOBEIIHKU Ta YIpPaBIiHHSA B BUPOOHUYMX OpraHizallisix, BIAOMHUNA K
aBTOp JOKTPUHH CTPATETIYHOTO KaIpPOBOTO MEHEIKMEHTY <JIFOJICBKHX CTOCYHKIiBY.
Buenuii BucTynaB 3a CTBOPEHHSI CIPUSATIMBOTO MOPAIBHOTO KIIMATY, IMiJBUIICHHS
3aJI0BOJICHHS nparieto, BITPOBA[KCHHSI JIEMOKPATUIHOTO CTHITIO
kepiBHuITBA [3, . 185].


https://uk.wikipedia.org/wiki/%D0%9C%D1%96%D0%B6%D0%BE%D1%81%D0%BE%D0%B1%D0%BE%D0%B2%D1%96_%D1%81%D1%82%D0%BE%D1%81%D1%83%D0%BD%D0%BA%D0%B8
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B HuHINIHIA 9ac KOHIEMIS CaMOMEHEIKMEHTY MOXe OyTH BUKOPHUCTaHa IS
JIOBOI Kap €pU: «CaMOOIIHKH [IJIOBHUX SIKOCTEH, SIK TEpPEAyMOBH JIOCSTHEHHS
ycrmixy». KpiM Toro, B yMoBax IHHOBAI[IMHMX 3MIH TMEpPCOHAN 3HAXOAUTHCA Y
PO3BUTKY 1 BUBHAYAETHCS (OKPIM MOJITUYHUX 1 EKOHOMIYHIX YUHHUKIB), 3DOCTaHHSIM
pOJIi HAyKW B Oprasizailii ympaBliHHS, BUKOPUCTAHHSIM CydacHUX 1H(pOpMAaIiHIX
TEXHOJOT1H, 1o BuUMarae (QOpMyBaHHS HOBOTO THITy MEHeIXepa. Baxmmoro
3HaueHHs HaOyBa€ TOTOBHICTH YIPABIIHCHKOTO MEPCOHATY IO MPUHHATTS pillieHb B
yMOBax 3pocTarouoi cBoOou Jii. ToMy OHOBJIEHHSI aJMIHICTPATUBHOI KYJIBTYPH Ta
0COOHUCTOI BIAMOBIATLHOCTI ITO3HAYAETHCS Ha MPOGECIMHOCTI KapiB yIIpaBIiHHS.

BaxnuBo 3azHauutu, mo M. Mypamiko 3BepTae yBary Ha TOMY, IO 3T1JIHO
TPphOX BUMIPIB XeJi, JIep>KaBHE YMPABIIHHA OXOIUTIOE JIOJICBKY OCOOUCTICTh
aJMIHICTpaTOpa, BHYTPIIIHIO OpraHi3aiilo KEepiBHHUKA, XapaKTepHI OCOOJMUBOCTI 1
MOBEJIHKY JEp>KaBHUX YMPABIIHINIB; 3B’S30K aJMIHICTPATUBHOI MIJICUCTEMH 3
CYCIUILHOO crcTeMoro [1, ¢. 245].

Ha wHamy nymMKy, CydacHWM KEpiBHMK TIOBMHEH BMITH BIUIMBaTH Ha
€()EeKTUBHICTh BUKOPUCTAHHS BCIX MPUPOJHUX 1 CYCINUIBHUX PECYPCIB, 3[1HCHIOBATU
CTpaTeriyHe IJIaHyBaHHA 3 ypaxXyBaHHSM LJIEH CYCHUIBHOIO PO3BUTKY. OCHOBHE
3aBJaHHS MEHEIKMEHTY — MOOUTI3aIlisl CHJI OpraHi3aiii Jjsl BUPIIICHHS BU3HAYEHUX
3aBJjaHb. MOro KpurepissMu € e(eKTHBHICT TOro, INO BXKE BHKOHYETbCS, Ta
ajlanTalisi 10 30BHIIIHIX 3MiH.

SK CBIAYMTH ICTOPUYHMM JOCBiJI, Cy4aCHUH KaJpOBUM MEHEIKMEHT — II¢
e(eKTUBHUN MEXaHI3M COI1aJbHO-€KOHOMIYHUX BIJTHOCHH, (PYHKI[IOHYBaHHS SIKOTO
CTUMYIIIOE PICT AUIOBO1, MITPUEMHUIIBKOI, OPTraHi3aTOPChKOI aKTUBHOCTI KaJpOBOTO
MOTEHIIaTy. YTpaBIiHHSA € [UISCIPIMOBAHUM BIUIMBOM Ha KOJEKTUB IS
JIOCSITHEHHSI TIEBHOI METH, a TaKOX KEpIBHUIITBO JIOJbMU, B TIPOIIECI SKOTO
PO3POOJISIOTHCS Ta MPUIUMAIOTHCS PIlIeHHS. Bynb-sK1 3aX0/u CTalOTh YCHIITHUMU 32
yMOB MOOWTI3allil NOTEHLIATy KagpoBOro MeHemxMeHTy. [Iporecu nemokparusarii
BITUM3HSHOIO JIEPKABOTBOPEHHS MOTPEOYIOTh CHIBBIAHOLIEHHS 3 MpoOJieMaMu
KaJIpOBOTr0 3a0€3MeueHHs, 3/11IICHEHHSIM POrPECUBHUX 3MIH B KpaiHi.

Cnucox BUKOPHUCTAHMUX JIZKEPEJ:

1. Mypamiko M. MeHemxMeHT nepcoHany: HaByaibHO-IpaKTUYHUN MOCIOHUK/
Muxkona Mypariko, — 2-re Bu., crepeotu.. — K.: 3uanns, 2006. — 31 1c.

2. Tutapenko JI.M. MeHemKMEHT opraHizallii perioHajdbHOI BJIQJU: COIIBHO-
TICUXOJIOTIYHI Ta TOJITUYHI Opi€HTUpH //AKTyasibHI MPOOJIEMHU ACPIKABHOTO
yopasiiaHsa: 30ipHuk Hayk. np.— Opmeca.: HAJIY OPIAY npu Ilpesunentosi
VYxpainy, 2010. — Bun 2(34).— C. 163-170.

3. JL.Turapenko. IlyOmiuHe ympaBiaiHHA B KOHTEKCTI pO3risany (HEHOMEHY
Oropokpartii: TymaHiTapHo-TicuxoJyioriydi acnektd. — OPIAY HAIY npu
ITpesuaenTtoBi Ykpainu. Tom 3 Ne 84 (2021). m. Oneca. 8 rpyans 2021p. 183—
187c¢. http://uran.oridu.odessa.ua/article/view/246375
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CTAHOBJIEHHS TA PO3BUTOK CYYACHOI'O
MEHE/KMEHTY KA/IPIB

MeHeKMEHT  SIK  CHUCTeMa  OpraHi3alliifHO-YMpaBIIHCBKUX  BIAHOCHH
nepeadavae peasizallilo 4iTKO BU3HAYCHUX (PYHKIIHM, TOJOBHOIO 3 SAKHUX € MOTHBAIIS
70 yOpaBiiHHS. YTPaBIIHCHKUN MPOIIEC OPIEHTOBAHMI HA MOTHUBAIIIO, 3 OJHOIO
00Ky, SIK (PyHKIIIO, IO 3IMCHIOETHCS KEpIBHUKAMH CTOCOBHO IIpalliBHUKIB, a, 3
IHIIOTO, — SIK OCOOMCTI TMEpPEeKOHAHHS KEpPIBHHMKIB Ta CHEIlaNICTIiB (KaJapiB
oprasizariii).

B ymoBax CTaHOBJIEHHS 1 PO3BUTKY PHUHKOBOI €KOHOMIKM B HalIlll KpaiHi
0COONMMBOTO 3HAYCHHA HAOYyBalOTh MWTAaHHS YIPaBIiHHA Kajapamu. Po3BUTOK
Cy4yaCHOTO MEHEKMEHTY KaJpiB — IIe CTpaTeriyHe IUIaHyBaHHS KaJpOBOTO
MOTEHI[laTy, MpOIeC BHUKOHAHHS 3aBAaHb Ta (YHKIIH y CHUCTEMI YIPaBIiHHSA
MEPCOHAIIOM, TOOTO 3/IIMCHEHHS OpraHi3alliiiHUX I[UIeH, OLIHKK YXBAJCHHS DIllIECHb,
HalpaBJICHUX Ha CTBOPECHHsS Ta YTPUMaHHS KOHKYPEHTHUX TIIepeBar, 37aTHUX
3a0e3neunTH e(heKTUBHICTh BUKOHAHHS pillieHsb [2, ¢. 184].

HeoOximHO  3a3HauMTH, 1[I0  CTAHOBJEHHS  CY4YacHOIO  MEHEkKepa
CHIBBIAHOCUTBCS 3 MPOOJIEMATUKOIO PO3BUTKY KaJPOBOTO MEHEIKMEHTY B ILIJIOMY.
Ha cboroani o3nadueHa npo6siema € JoBOJIi aKTyaJbHOIO B YKPaiHCHKOMY CYCHUIBCTBI.
[lin xagpoBHUM MEHEIKMEHTOM MH PO3yMIEMO CYKYIIHICTh MPOQPECIHHUX SKOCTEH
KEepIBHUX KaJIpiB (HAsIBHICTb OCBITH, BIAMOBIIHOTO PIBHS 3HAHb, IHTEJEKTY, TOCBIY,
KBatiQikalii, KpeaTUBHOCTI MiAXOA1B — (3aJIEXKHO BiJ (GopM poOOTH).

OouH 3 OCHOBOIIOJIOXKHUKIB aMEpPUKAHCBKOrO MeHemkMeHTy A. daifonb
BBaXKA€, 10 MEHEIKMEHT — IIe, MEPII 3a BCE, CJIEMEHT JIIOJCHKOI KYIbTYpH, KU
MICTUTh B CcOO1 Tpajullii, KOHLEIMLIi, 1HCTUTYTH, MPaKTUKY, 110 CHPSIMOBaHI Ha
YOPaBIiHHSA JIIOJICHKOIO MisTbHICTIO [3, ¢. 12]. Kpim Toro, icHye ABi TOYKH 30py Ha
yac MOro mosBU. 3TITHO 3 MEPIIOK0, MOSIBY MEHEIKMEHTY MOB’S3YIOTh 3 MOYATKOM
XX cTomiTTs, 3 TAKUMH iMeHaMH, sk A. Paiions, @. Teiinop [3, c. 12].

Ha nymKy OCHOBOMOJIOKHUKA JIPYroro e€Tamy pO3BUTKY I€l HAyKd —
I1. Jlpykepa, KOpiHHA MEHEIKMEHTY MpOCHiIKOoByeTbcs Outbmie 200 pokiB
Hazan [3, c. 12-13]. HeoOXiaHO 3a3HAYMTH, IO SIK Tady3b aKaJeMIYHUX TOCIIKCHD 1
npodeciiiHoi  MIATOTOBKM MEHEIKEPIB — KEPIBHMKIB, JJEPIB CY4YacCHOCTI,
MEHEJKMEHT TI0 CyTl SIBISETHCA MPOIYKTOM ABAAIATOTO CTOMITTSA. TUIbKU Tpu
yHiBepcuteTu: B IlencineBanii, Uukaro 1 Kamidopnii Manm Kypcu ympaBiiHHS [0
1890 poky [1, c. 53].

Xoya 3 pO3BUTKOM PHUHKOBOI €KOHOMIKM B KpaiHax €Bponu eJeMEeHTH
MEHE/PKMEHTY 3alouyaTKOBaHI B Hamliid KpaiHi 3 9acy OTOJIONICHHS He3aJIeKHOCTI,
OTHAK TEopis 1 MpaKkTUKa JElm0 PO3XOAUThCS. BBakaemo, 10 HampamboOBaHi
HAyKOBISIMH TEOPETHYHI TOJIOKCHHSI IIMOJ0 OpraHizamii Ta (yHKIIIOHYBaHHS
Cy4acHOTO KaJpOBOTO MEHEIKMEHTY MOXYTh OyTH €KCTpamoJbOBaHI Ha IMPOIECH
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YOpPaBIIHHS KEpIBHUM mepcoHaioM. IIpobnemu Ta mnepCcrnekTUBU KaJpOBOIO
MEHEKMEHTY Ha Cy4aCHOMY €Tarll CIpHUsIOTh yCBiI[OMJIeHHIO TOTO, IO MEHEPKMEHT
— € ENEMEHTOM JIOACHKOI KYJIbTYpH, SIKHH MICTHTH B COOi Tpazmun KOHIIETTIIT,
IHCTI/ITyTI/I NPaKTHKYy, IO CKJIAJIMCA 1 CHPAMOBaHI Ha YIPABIIHHA JIOJACHKOIO
nisutbHICTIO [1; 2; 3].

TakuM uYMHOM, pO3IJIA KaApOBOTO MEHEKMEHTY 3 TO3MIliil Oi3Hec-
VOpPaBIiHHSA € aKTyaJbHUM B acleKTi MOJEpHi3alii JepKaBHOTO YMpaBIiHHS,
MPaKTUYHOI peaiizaiii HOBOTO IyOJIIYHOTO MEHEIKMEHTY, Po30yJOBH CEPBICHOI
JIep>KaBH, BIPOBAKEHHSI KOHIEIMIII HAJEKHOTO BPSAIYBAaHHSA B JISJIbHICTb OPraHiB
JepkaBHOI Biaau. Ha cydacHoMy erarii po3BUTKY JEp>KaBHOTO YTMPABIIHHA JACSKI
YIPABIIHCHKI aCMEKTH € 3aM03MYEHUMH 3 IPUBATHOTO CEKTOPY Ta aJallTOBAHUMH 10
3acaj] myOJIYHOTO YIIPaBJI1HHSI.

CraHOBJIEHHSI Ta PO3BUTOK CYYaCHOI'O MEHEKMEHTY — L€, MepIl 3a Bce
Oe3rnepepBHUIl Mpouec MyOIIYHOro aaMIHICTPYBaHHA, L€ NpodeciiiHi 3yCHUIS 10
pO3po0Ill  CTpaTeriyHOro IUJIaHy 3 ypaxXyBaHHSM Kpamioro 3apyOiKHOTO Ta
BITUM3HSHOTO JOCBIY [4]. BiH MOYMHAETHCS 3 OIIHKM CUTYyaIlli 30BHI Ta BCEPEAMHI
KOMMaHli, opraxizaiii, yctaHoBu. lle moTpebye BupoOJieHHS HampsiMiB, BUOOPY
[IOHAWKPAIIOTo NUISIXY 3 BUABICHUX albTEPHATHB HA MOETAMHE 3A1HCHEHHS 00paHoi
CTparTerii rapMOHI3alli CUCTEMHU TPYJOBUX BIAHOCHH.
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YIIPABJIIHHSA PO3BUTKOM MOPCBKHUX ITIOPTIB

Mopcheki TOpTH € CTpaTeriyHUMH 00’ €KTaMH, BIIITPalOTh BAXKIMBY pOJIb B
3a0€3IeUeHHI 30BHIIIHBOT TOPTiBJI, 000POHO3/IaTHOCTI, TPAHCTIOPTHO1 HE3aJIEKHOCTI,
NEpPEeBE3CHb BAHTAXKIB 1 MACAXHUPIB, PO3BUTKY 1 BUKOPUCTAHHS TPAH3UTHOIO
MOTEHIIaTy JepPKaBU.

CBiTOBUI JOCBIJ YIPABIIIHHA MOPCHKMMH MOPTaMHU B KpaiHaX 3 pPO3BUHEHOIO
PUHKOBOIO €KOHOMIKOIO TIOKa3ye, 110 poJib JEp>KaBU B AISUIBHOCTI MOPCHKUX MOPTIB
3HA4YHa, pa30M 3 THM, B OUTBIIOCTI KpaiH 3eMeJbHI AUISHKY, TIAPOTEXHIYHI CIOPYAH,
OCHOBHI KOMYHIKaIlli, CHCTeMH 3a0€3Me4eHHs O€3MeKHu MOpEIUIaBaHHA 1 JesAKl 1HIII
00’€KTH € JIep>KaBHOIO BJIACHICTIO, @ OTKE YIPaBIIHHSA HUMU 31HMCHIOIOTh JIepKaBHI
opranu [1; 2].

VY HMHIIIHIX YMOBaX YNpPaBIiHHA PO3BUTKOM MOPCBHKUX IMOPTIB YKpaiHU
(MITY) nmoBMHHE CTBOPIOBATH HOB1 Ta MOJEPHI3YBAaTH TpaauLiliHI (HOPMHU, METOAM U
IHCTpYMEHTH BIUTMBY Ha (hopMyBaHHS W YIpaBIiHHSI MOPCHKMMHU moprtami [2; 3].
HaiiGinpmry Bary cepei Takux MOKIIMBHUX BaXKEJIB MalOTh IHPPACTPYKTYpPHI Baxeni
BIUIMBY Ha MOPTOBY 1HGPACTPYKTYPY HaUOLIBIINX MOPCHKUX TOPTOBEJILHUX MOPTIB.
BapTto 3a3HaunTH, 1110 Bakesl GOpMYIOTh CTpATET1I0 Jep>KaBHOTO po3BUTKY MITY.

Crparteris po3Butky MITY moBuHHa BpaxoByBaTh OCOOJIMBOCTI JEP:KaBHOTO
VOpaBIiHHSA y JaHid Tamy3i. HeBii’€eMHMM €IeMEHTOM JAEep)KAaBHOTO YIIPaBIIHHS
po3puTkoM MIIY € opranizariiai CKIao0Bi, 10 € 0a30¥0.

OpranizamiiiHi  CKJaJ0OBI  JI€pKaBHOTO  yHPAaBIIHHS  po3BUTKOM  MITY
peanizyloThCsl uepe3 JOKYMEHTH TpHUBAJOi Jli: oOpraHizaiiiHe HOPMYBaHHS;
oprasizailiiiHe TJIaHyBaHHS; OpraHi3aliiHUM 1HCTPYKTaX, a TakoX (axiBIsAM 1
CIIy>KOOBIIIM B CHCTEM1 YyOpaBIiHHSA JUIsi HaJaHHS iM JIONOMOTM B YCYHEHHI
TPYJIHOLIIB, IO BHHHMKAIOTh Yy TIpOLECl peami3alli YNpaBIlHCHKUX PIlICHb;
OpraHizaliifH1il KOHTPOJIb.

BpaxoByroun oprasizauiiiHi CKJaJ0BI Ta BaXKell JE€pPKaBHOTO YMPaBIIIHHS
posutkoM MITY, cuctemarusyemo eneMeHTH ii crpaterii [2—4]:

1. Crpareriuauii aHami3: Jep>kaBHE MPOTHO3YBaHHS 1 TUIaHyBaHHS PO3BUTKY MITY
SK €JIEMEHTIB TPAHCIMOPTHOI 1HGPACTPYKTYypH YKpaiHM Ta perioHAIbHUX
roCroIapchbKux KoMiuiekciB 3a paxyHok SWOT-, PEST-, KOHKypeHTHOTo Ta
CUTYAIlIITHOTO aHaII3iB.

2. CtpareriyHuii BUOIp Ta Y3rO/DKEHHS: IIJICTIOKJIAIaHHS JEPKaBHOTO YIIPaBIIIHHS
po3ButkoM MITY Ta y3romkeHHsl Ha BCIX CTalisX, 3 YpaxyBaHHSIM MOKIUBOCTEH
TPAHCIIOPTHOT 1HPPACTPYKTypu VYKpaiHM Ta perioHaJbHUX TOCHOAAPCHKUX
KOMIUJIEKCIB 1 CKJIQJOBHX Traiy3eBoro po3BuUTKy. Crparteriunuii BuOip Ta
y3TOJIKEHHS Peali3yeThCsl 32 PaXyHOK IHCTPYMEHTIB YIIpaBIiHHS, TO3UIIOHYBaHS,
MapKETHHTY Ta MEHEPKMEHTY.
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3. Crpareriune ympaBiiHHs: (OopMyBaHHs 1 peaizaiis ctparerii po3Butky MIIY, 3
METOI0 yTpPUMaHHS KOHKYPEHTHUX IiepeBar, 3JAaTHUX 3a0e3neuutu MITY
npuOyTOK Ta PO3BUTOK y TIOBIOCTPOKOBIN MEPCIEKTHBI 32 paXyHOK KOHKYPEHTHOI
MOJTITUKHU, MAPKETUHTY Ta MEHEPKMCHTY.

4. CrpareriuHuii KOHTPOJb: CIOCTEPEKEHHS Ta OIIHKA MPOXO/HKEHHS MPOIECY
CTpATEriuHOTO YIpPAaBIIHHSA, SKUN 3a0e3Meuye TOCITHEHHS MOCTaBICHUX IIeH Ta
MOHITOPHHTI Pe3yJIbTaTIiB JEp>KaBHOTO YIpaBiiHHS po3BuTkoM MIIY, uepe3
BCTAHOBJICHHSI CTIMKOTO 3BOPOTHOrO 3B’si3Ky, 3a paxyHok SWOT-, PEST-,
KOHKYPEHTHOTO Ta CUTYyaIlIiHOTO aHai31B.

3pocTatoua poJib €KOJOTIYHUX 1 COLIAIbHUX MIPKYBaHb (POpMYy€e MOBEIIHKY 1
cTpaTerii MOPTOBUX CYO €KTIB, IIPH IIbOMY BaXKJIMBA POJIb BIIBOJAUTHLCS MOCTAHOBII Ta
JOCSITHEHHIO IIJIEH CTajoro po3BHUTKY, a TAKOX PO3TOPTAHHIO 1HIIIATUB B 00J1acTi
KOPIIOPAaTHBHOI  COLIAJIbHOT ~ BIATOBIAAJIBHOCTI, YOpPABIIHHSA BIAHOCHMHAMH 13
3alliKaBJICHUMHA CTOPOHAMH 1 3€JIeHE YNpPaBIiHHS JIAHIIOKKOM TIOCTaBOK, IO
notpedye ympaBliHHSA Ta perjamMeHTtanii 3 OOKy JepkaBH Ta BPaxOBYBAaTH NpU
(hopMyBaHHI1 IepKaBHOT MOPCHKOI MOJITUKN Y KpaiHU.

Brockonanennss ymnpasiiHHS po3BuTkoM MIIY € BaxumBow mpoOiemoro,
BUPIIICHHS SIKOi 3yMOBIIIOE €(PEKTHUBHE BUKOPUCTAHHS PECYpPCIB 3a pPaxyHOK
BJIOCKOHAJICHHS 3aKOHOJJaBYOTO T4 HOPMATHUBHO-TIPABOBOTO 3a0€3MEeUeHHSI PO3BUTKY
MIIY, a TakoX pO3BUTKY HAYKOBOTO IOTEHIIATy, KOMIUIEKCHOI MOJEpHIi3aIlii,
TEXHIYHOT'O Iepe030pOEHHS Ta ONITUMI3allll CTPYKTYpHU raay3i.
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THE NATURE AND STRUCTURE
OF INNOVATIVE MARKETING

An effective way to improve production efficiency at the present stage of
development of the economic activity of companies is the development of innovative
activities aimed at creating new products on the market, introducing innovative
technologies into production, with the help of which these products will be created.

Innovation marketing should be seen as an activity aimed at finding new areas
of activity, developing a completely new product and introducing existing products of
innovation.

Innovative marketing is an activity in the market of innovations, focused on the
formation or identification of demand to maximize demand and needs, based on the
use of new ideas for products, services and technologies that best contribute to the
organization and individual performers [4, p. 31].

Innovative activity involves conducting various marketing research, with the
help of which it is possible to understand which products need to be improved, or to
create completely new ones. Such research also develops innovations and promotes
them on the market. Analyzing the above material, it is noticeable that the concepts
of «marketing» and «innovation» form such a type of marketing as innovation
marketing — is part of the concept of doing business through innovation in
production. In addition to novelty in product production, innovations must meet the
needs of consumers and be useful to them and bring the company a profit from their
sales. Thus, the main components of innovation marketing are the production of
innovations and their use in practice in marketing activities. Combining innovation
leads to innovative changes in the marketing complex. However, in order for the
introduction of innovations in the production of new products, or the introduction of
innovative technologies in the production of existing goods, to be effective, it is
necessary to understand what innovations are needed for such innovations. Therefore,
first of all, it is necessary to consider the classification of innovations related to
marketing (table 1) [1, p. 40].

According to Peter Drucker — «There are only two things in a business that
make money — innovation and marketing, everything else is cost» [2]. If we talk
about marketing and innovation and combine these concepts, we will get new
marketing tools. The main tool for starting a successful business is marketing
strategy.

Today, marketing and innovation are very important for running a successful
business. These areas of activity are the main ones that can ensure the further
development of successful business and the overall effective existence of companies.
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Marketing tools that guide the success of the company are: advertising in
magazines, radio advertising, commercial offer, flyers, exhibitions, presentations for
customers, SMM.,

Table 1. — Classification of innovations
Classification Types
feature of innovations
- radical, based on discoveries;
Degree of novelty | - ordinary, based on inventions;
- improving, based on technology.
- new for the company;
- new to the industry;
- new for the country;
- world novelty.
- for the manufacturer;
- for the consumer;
- for public and state institutions.
Degree of material | - product (new or modified products);
perceptibility - process (new or modified technologies).

Scale of novelty

Addressee
of innovations

An important aspect of innovation marketing is the search for partners for
innovation (suppliers, intermediaries, consumers, credit and financial institutions,
etc.). Their interest in the innovations that an enterprise can create significantly
increases its chances of commercial success. From these positions, an important task
of marketing is to identify (form) the interests of potential economic counterparties
(subjects of the innovation process) and take them into account both in the
characteristics of the products and methods of promotion and marketing.

It can be concluded that the main tools are innovative marketing, marketing
strategy, marketing goals and objectives, innovative business models and business
processes. Also, the main indicator of the company’s competitiveness is the
introduction of innovative technologies or the creation of completely new products or
services. The obtained results significantly develop and deepen the fundamentals of
innovation marketing.
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REBRANDING STRATEGY:
ESSENCE AND MAIN COMPOSITIONS

A sustainable relationship between the consumer and the seller necessarily
requires implementation and correction in two directions. The first direction is socio-
psychological, reflecting various kinds of orientation of the individual towards the
group and in connection with the group. The second is related to the motivation of
self-affirmation, achievement, identification, compliance with certain behaviors and
demonstration for different groups in which a person seeks to be included. Brands
have become the most important way to solve these problems. The brand plays a
huge communicative role and greatly facilitates the promotion of goods and services,
informing the consumer about the properties and positioning of the product,
facilitating his perception of belonging to a particular social group.

Modern practice of brand management is based on an complex approach,
without limiting the perception of the brand to one of the parties considered by other
authors (previous approaches), so it will be appropriate to form a brand concept as
follows: brand as a complex image formed in the mind of the consumer the benefits
that shape the brand and the attitude of the consumer formed as a result of his
interaction with the company. Through the prism of the concept of brand, consider
and define rebranding.

The concept of rebranding does not have a clear definition, but is considered by
scientists in various aspects which they defined on the one hand as increasing brand
awareness and deeper awareness of it, which was due to increased sales, and on the
other hand — improving brand attributes that enhance uniqueness brand (and hence
value) in the eyes of consumers.

Minor changes in visual elements or advertising policies are not rebranding.
Rebranding is not a process of changing the appearance and reflects qualitative
changes in the positioning and strategy of the company. Rebranding is always a fact
of total review of almost all attributes of the brand. The concept of rebranding is
associated with the concepts of repositioning, restyling, redesign. Brand repositioning
IS a change of its main characteristics and fixing them in the minds of target
audiences. Restyling — changing the color of the logo and other visual attributes in
accordance with the new positioning and new characteristics of the brand. Redesign —
a change in the company’s logo and corporate identity [2].

In fact, the implementation of the rebranding strategy is possible at any
stage [1]. There is a big problem in understanding rebranding as a process, because
most people understand rebranding as a change of logo. This is not entirely true, as
rebranding is a deeper process. It should include both changes in external identifiers
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and changes in the conceptual nature — the mission, brand positioning in the market.
In general, rebranding should perform the following tasks (Fig.1):

4 )
The task of
rebranding
o )
|
/Strengthen the brand\ 4 Differentiate the ) Increase the target )
(in order to increase brand among audience of the brand
consumer loyalty) competitors (in order (mm order to attract
to enhance 1ts NEeW CONSUMErs)
\_ ) U uniqueness) ) Y,

Figure 1 — The task of rebranding [Developed by the author]

The following are the main reasons for the need for rebranding: the end of the
life cycle of the brand; negative brand image; blurred brand image; change of
company strategy; change of target audience; actions of competitors; crisis
situation [3].

As a result of rebranding, complete elimination of the old brand usually does
not occur. Rebranding helps the brand evolve. Having received updated
communications and appearance, the brand can become significantly more attractive,
more emotional. It gains new strength, finds new qualities, becomes more attractive
to existing customers and wins new ones.
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IIJIAHYBAHHS PO3IIUPEHHSA ACOPTUMEHTY ITOCJIYT
HA CIUIBCBKOI'OCITIOJAPCBKOMY IIAITPHEMCTBI

Y cydacHMX yMOBaxX HEBHM3HAUCHOCTI, SKI CKJIQJIUCS B KpaiHi, HasSBHOCTI
PI3HOTO POaY KPU30BHX SIBUIL, EKOHOMIYHUX IPOOJIEM, BUCOKOTO PIBHS KOPYMIIi,
BIJICYTHOCTI PHHKOBOi KOHKYpPEHIli Ta TMepeBakaHHS oJirapxii 3a0e3reueHHs
PO3BUTKY MIJNPUEMCTBA HUISAXOM PO3IIUPEHHS ACOPTUMEHTY IMOCIYT € OCHOBHHUM
JKEPEJIOM BUPIILIEHHS 3a3HAYEHUX MTPOOIIEM.

[InanyBaHHS acCOPTUMEHTY TOCIYr 1 MOro pi3HOMAHITHICTB € YU He
HaBAKIIMBIIIAM EIIEMEHTOM TOBAPHOI MOJITHKH OyIb-SKOTO ITiAMpHeMcTBa. Moro
BApTICTh 1 SIKICHE 3aJI0BOJICHHS NOTpPed CHOXXKHMBAYiB TICHO IOB’A3aHl, TOMY Haj
(hopMyBaHHSIM ACOPTUMEHTY HEOOXITHO MpallOBaTU KOXKHIA KOMIIaHii, HE3aJIEKHO
BiJl pO3Mipy Ta MPOIMIOHOBAHUX TOBAPIB X MOCIYT [2].

B VkpaiHi € Bci HEOOX1HI NepeyMOBU JjIsl 3a0€3MEUEHHS HACEJIICHHSI KpaiH!
BHCOKOSIKICHOIO  CLIbCBKOT'OCIOJIAPChKOI0  TpoaykKili€ew. ['eonoro-reorpadiune
MOJIOKEHHST  JIepKaBW  BUTIHE,  KIIMAaTU4YHI  YMOBH  CHOPUATIUBI IS
KOHKYPEHTOCIPOMOXKHOTO ~ CLJIbCBKOTO TOCHOJApCTBa, CaMe€ arporpOMHUCIOBHMA
MOTEHI[Ia € OCHOBOIO 3a0€3MEUEHHs 1HTeTpallli HalllOHAJbHOT €KOHOMIKH Yy CBITOBE
rocrnogapctBo. CilbChKe TOCIONAPCTBO YKpainu 3abesmneuye 0iau3bko 10% BanoBoi
JI0JIaHOT BapTOCTi, Y HbOMY TpAIIOE TOHAI 5 MIIH 0Ci0, BUKOPHUCTOBYE OCHOBHI
dbonan Ha cymy nonan 200 mapa TpH., Maibke 56,1 THC. cy0’€KTIB TOCTIOJAPIOBAHHS
MPALOOTH 13 42,7 MJTH ra 3eMejlb CUTbChKOTOCIIOIaPChKOro nMpu3HaueHHs [3].

Ha cboroani, CuUIbCBKOIOCIOAAPChKE  BHUPOOHUILITBO €  OAHIED 3
HaWBAXJIMBIIIMX Taly3eil HallOHaJIbHOI €KOHOMIKHU. [IpoTsroM ocTaHHIX pOKIB,
CUTYyalllsl B CUIbCBKOMY TOCIOJAPCTBI MmoripiryBaitack. HecTaGiabHICTh 30BHIIIHBOTO
CEpeIOBHUILA Yepe3 PUHKOBUI MOMUT Ta BIACYTHICTh CTaOUIBHOI arpapHOi MOJITUKH,
sKa HE J03BOJIsIE Cy0’€KTaM TOCIOJAaprOBaHHS OyJyBaTH JIOBIOCTPOKOBI IJIaHU, HE
3a0e3nedye CTajaoro yHpaBiaiHHSA MIANPUEMCTBAMHU Traiy3l, 3MYIIye iX IIyKaTH
aNbTEPHATUBY CPOPMOBAHOT CIIeIiai3aiii BApOOHHUIITBA.

3aKOHOMIPHICTh 1 JIBUIIIEHHS Ta 3a0e3neYeHHS e(eKTUBHOCTI
CUTBCHKOTOCTIONIAPCHKOTO  MIAMPUEMCTBA Toyirae 'y (OpPMyBaHHI HOBUX IIUICH,
MPUHITUIIB IISUTBHOCTI, 3aJ0BOJICHHI TMOTPeO CIOXKMBAYiB Ta PO3BUTKY BJIACHUX
PUHKOBHX MOXJUBOCTEH. [lmaHyBaHHS pO3MIMPEHHS AaCOPTHUMEHTY TMOCHYT Y
CLIbCHKOMY TOCIIOJIAPCTBI Ma€ 0COOIMBE 3HAUEHHS, OCKIJIBKU CUIbCHKE TOCIOAPCTBO
€ OJHIEI0 3 HANOUIbII PU3UKOBAHUX Taly3ed €KOHOMIKM Yepe3 BUCOKY 3aJIeKHICTb
KIHI[EBUX pE3YJbTaTiB AISJIBHOCTI BiJ MOTOJHUX YMOB, MOPU POKY, YPOXKAMHOCTI
CLITBCHKOTOCTIOAAPCHKUX KYJIBTYP TOIIIO.

[InmanyBaHHS aCOPTHMEHTY PO3MIMPEHHS MOCIYT HE MOXHA BiIOKPEMHUTH Bif
CydYacHUX YyMOB (YHKIIIOHYBaHHSI Ta PO3BUTKY CEpEeIOBHINA IMMiAMNPUEMCTBA, BI
cnenu@iky Horo BUPOOHUYO-TOCTIONAPCHKOT AISUIBHOCTI. Y Cl MUTaHHS, MOB’s3aHl 3



131

(dhopMyBaHHSIM CTpaTerii Ta MJaHy aCOPTUMEHTY, IIOBUHHI BUPIIITYBATHCS BIAMOBIAHO
710 BUMOT PUHKY Ta TIOBEIIHKH KOHKYPEHTIB.

BifcyTHICTh pO3yMHOTO IJIaHYBAaHHS ACOPTUMEHTY IMOCIYT TPU3BOAUTH [0
HECTa01IPHOCTI ACOPTUMEHTY Yepe3 BIUIMB BHIMAJAKOBUX (haKTOPiB, BTPATH KOHTPOJIIIO
HaJl KOHKYPEHTOCIIPOMO3KHICTIO Ta KOMEPLIHHOT JKUTTE3AATHOCTI MPOTYKIIIi.

Po3pobka pimenp y cdepi I1UIaHyBaHHS aCOPTUMEHTY Iiepeadadae
OOTPYHTYBaHHSI JNOIIJIBLHOCTI PEKOMEH/AIIN MO0 MiATOTOBKM BUPOOHMIITBA HOBOI
NPOIYKIlli, BUITYCKY B)XE€ CTBOPEHOTO AaCOPTHUMEHTY Ta 3HSTTS 3 BUPOOHUIITBA
3acTapinux abo 30utkoBHX TOBapiB [1]. Tomy po3pobOka TMutaHy MiANPUEMCTBA Y
chepi yIpaBliHHA aCOPTUMEHTOM IIOCIAYT IMOBHUHHO 3/1MCHIOBATHCS Ha OCHOBI
pe3yibTaTIB aHANI3y CUTYyallli Ha CIIOXKHUBYOMY PHHKY, OCOOJUBO MOro KOHKPETHOIO
CEerMEeHTa, PIBHA KOHKYPEHTOCIPOMOXHOCTI MOro MpOAYKIi Ta aHaji3 TOBapiB
KOHKYPEHTIB.

Peanizariisi miaHy pO3IMIMPEHHS ACOPTUMEHTY IOCIYT TaKOX JIa€ 3MOTY
MOKPAIUTH MPOIIECH KOOTEpaIlii Ta IHTEeTpallii, 110 CBOEIO YEPTOI0 3a0e3nedye OUTbII
e(pEeKTUBHE BUKOPUCTAaHHS I1HTENEKTyaJllbHUX, 1H(QOpMAILIiiHUX, MarepialbHUX,
(1HaHCOBHX, YIpPaBIIHCBKMX Ta IHIIUX peCcypciB raigy3l. Yce Le Jae 3MOry
MIJBUIIUTH €(EKTUBHICTh CLILCHKOIOCIOAAPCHKOTO BHUPOOHHUIITBA, 1HBECTHUIIIHY
NpUBA0IMBICTG Tally3l, OOCATM I1HBECTULIA Yy JOCIIJPKEHHS Ta pO3pOoOKH,
KOHKYPEHTOCHPOMOXKHICTh MPOAYKIIi Ha BHYTPIIIHBOMY Ta 30BHIIIHBOMY pPHHKAaX,
10 CHpHUs€ 3HAYHOMY PO3BUTKY BITUM3HSHOTO CLILCHKOTO TOCIIOJAPCTBA.

Cnucoxk BUKOPUCTAHUX JAKepet:

1. ExoHOMIKa ChOTOJICHHS: aKTyalbHI TUTAHHS Ta 1HHOBAIIMHI aCTIeKTH: 301pHUK
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3anopixoks, 28 mmcromaga 2020 poky) / CXIZHOYKpaiHCHKHUWA 1HCTUTYT
eKOHOMIKH Ta ynpasmiHHs. 3anopuxxks: CIEY, 2020. 136 c.

2. Jlmmeako M. O. Po3poOka iHHOBAIiIfHO-MApKETHHTOBUX 3aXOJiB IIO/0
YAOCKOHAJICHHSI YIPABIIHHSI AaCOPTUMEHTOM Ta HOMEHKJIATYPOIO TMPOMYKIIi.
[loBHOLIIHHE  Xap4yyBaHHS : IHHOBAI[IiHI ~ aCMeKTH  TEXHOJIOTIH,
eHeproe()eKTUBHOTO BUPOOHUITBA, 30€piraHHs Ta MApKETUHTY : KOJEKTHMBHA
MoHorpadia [Enexkrponnuit pecypc] / M. O. Jlumenko, H. O. Makapenko. —
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3. IlpomoBonbua  Oe3neka, AiSUIBHICT, — arpapHoro  Gouay, GdopMyBaHHS
JIEP’)KaBHOTO TMPOJIOBOJIBYOTO PE3EpPBY, IIIHOBE peryaioBaHHsS / €auHa
KOMITJIEKCHA CTpaTerisi PO3BUTKY CUIBCBKOTO TOCIOMAPCTBA 1 CLIBCHKUX
teputopii B Ykpaini Ha 2015-2020 pp. [nimiatuBa MiH. arpapHOi NOJITUKH Ta
NpoaoBOJIbCTBA YKpainu [EnekTponnuii pecypc]. — Pexum goctymy:
http://goo.gl/oFU3Z9
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POJIb TA CYTHICTbBb CTPATEI'THHOI'O IIVTAHYBAHHSA
B CUCTEMI YIIPABJIIHHA OPI'"AHI3ALIE€TIO

CyuyacHi HecTab1JIbHI YMOBH 30BHIIIHBOTO T BHYTPIIIHBOT'O PUHKY BUMAraroTh
Bl ICHYIOUMX KOMIIAHIM JIOCATHEHHS BHCOKOTO PIBHS pe3yJbTaTUBHOCTI Ta
e(EeKTUBHOCTI, I JIOBTOTPUBAJIOTO ICHYBaHHS Ta CTAOUILHOrO abo CTPIMKOTO
po3BUTKy. [locTaBieHy 1iIb Ha OTpUMaHHS €(PEKTUBHOCTI MOKHA JIOCSATTH JIUIIIE
[IUISIXOM BBEJIEHHS MEXaHI3My CTpaTeriyHOTO IUIAHYBAaHHS B CHCTEM1 YIIPaBIIIHHS
KOMITaHI€IO.

JI1st moansioro po3yMiHHS MiIBUIIEHHS €(EKTUBHOCTI 32 PAXyHOK CUCTEMH
CTPATEriuHOro TUIAaHYBaHHS BapTO PO3MNIAHYTH OCHOBHE TOHATTS, MPEICTABIICHE
OUIBIIICTIO HAYKOBHX MisiviB. «CTpareriyHe IUIAaHyBaHHA — 1€ BIOPSIKOBAHA
JISUTBHICTD, CIIPSIMOBAaHA HAa OOTPYHTYBAHHS Ta MPUUHATTS BAXKJIMBUX PIIICHb MO0
PETIOHANIBHOTO PO3BUTKY, BIPOBA/DKEHHS 3axO0JIB, IMpPOrpaM Ta MPOEKTIB, SAKI
HaTpaBJICHI Ha peatizallito 3MiH 33711 0aXKaHOTO Mall0yTHROTO CTaHy TepuTopii» [1].

OxpiM HaBEJEHOI'O BMILE BU3HAUEHHS, OaraTo iHIIWX aBTOPIB BUCIIOBIIOBATH
CBOIO JyMKy cTocoBHO jgaHoro mnuTaHHa (O. Bixancekuii, M. Bosoabkina,
M. Mapxkoga, C. Ky3nenosa T1a iH.). [IpoananizyBaBiiiu BUBHaUCHHs HABEIECHUX BUILIE
aBTOpPIB, BApTO 3ayBAKUTHU YBary Ha 3arajJibHUX CHUIBHUX XapaKTePUCTUKAX
CTPATETIYHOTO MJIAHYBAHHS:

1. BigHOCHTBCS 10 OaratoeTamHuX Ta MOCHIIOBHUX IPOIIECIB, SKI OXOIUTIOIOThH
BEJIMKY KUIBKICTh pillIeHb, MUTaHb Ta MPOOJEM, HAMPUKIA, PO3MOILI PECypciB Ta
ajlanTallisi 10 BHYTPIITHBOTO Ta 30BHIIIHKOTO CEPEAOBUIIA MIATPUEMCTBA;

2. Mictuth B c001 PI3HOMAHITTS BUAIB IIAHOBOI JiSTILHOCTI: JOBTOCTPOKOBE,
CEepPEAHBLOCTPOKOBE Ta KOPOTKOCTPOKOBE IUIAHYBAHHSI, PI3HOMAHITTSI CTpaTErTYHUX
1J1aH1B (MApKETUHIOBUH Ta PYHKI[IOHAIBHUN );

3. Iloctae sk OCHOBA IS IHIINX BUIB TUTAHYBaHHS;

4. Po3rnsigae Ta peanizye BUBHAUYECHUN HANIPSIMOK PO3BUTKY KOMIIaHI,

5. BcTaHOBIMIOIOTBCS SIK OKpeMi Il JUIs MAPO3AUTIB, TaK 1 3arajJbHUM TepetiKk
IIIJICH Ta 3aBJIaHb JI0 OpraHi3arlii;

6. Busnauae e€auHy cucTeMy [ISUIBHOCTI (BKJIIOYAIOUM MAapKETHHIOBY,
(hiHaHCOBY Ta BUPOOHUYTY).

«OCHOBHE 3aBAaHHS CTPATEriYHOTO TUIAHYBaHHS — PO3POOUTH CTpaTerii
HiANMPUEMCTBA, 3[aTHI peaTi3yBaTh HOro MICito 1 il 3 HU3bKUM PiBHEM PH3UKY» [2].
AHati3 iCHyBaHHs 0aratboX MiANPUEMCTB IO BChOMY CBITY JI03BOJIMB 3PO3yMITH, 1110
ICHyBaHHSI MIJNPUEMCTBA HEMOXJIHMBE O€3 MNEBHMX pPHU3UKIB. ToMy ToJIOBHUM
3aBIaHHSAM [UJIsl CTPATEriyHOTO IUJIaHYBaHHSA € 30CEpPEKEHHS yBarm Ha eTamax
PO3BUTKY KOMITaHii, pU3UKax Ta MOXKJIUBUX MUISIXaX 1X YyCYHEHHS.

Yacrimie 3a Bce CTpaTeriyHe IJIaHYBaHHsS MPOBOAUTHCS HA TPUBAIUM TEpiof,
Xoya  OUIBIIICTh  MIANPUEMCTB  JJIi  TIOCTIMHOTO  ICHYBaHHS  3aCTOCOBYE
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CepeAHbOCTPOKOBI TUIAaHU. TaKui MIIAX € IPUHUHATUM cepejl KOMIaHIi yKpPaiHChKOTO
MOXO/KEHHS. Bennka KiTbKICTh HAYKOBUX JisIYIB OTOTOKHIOIOTH MOHSITTSI CTpaTerii
Ta JIOBTOCTPOKOBOTO IUIAHYBaHHS, TOMY III0 BOHO MICTUTh B COOl LTy CYKYIHICTb
imei, ctpareriii Ta nUIAXiB PO3BUTKY (ipmu. Crparteris HaleXuTh A0 QYHKINT
HamIpsIMy, a He Jacy.

Cremianict, fki € mepcoHasioM (GipMH, BUKOHYIOTh IUIaHM Ha JOBTUH Ta
KOpoTkuii cTpoku. CKiIalaHHs MEePCIIeKTHB Ta YiTKO (DIKCOBAHUX i Ha TEPioJ Bij
II’SITH POKIB JIO3BOJISIE 3PO3YMITH, Ky TMO3HUIIII0 MOTPIOHO 3alHATH HA TAaHOMY eTall
PO3BUTKY, SKi PIIMIEHHS MMOTPIOHO MpPUMMATH B CYYaCHOMY IPOMIKKY dacy s
JOCSITHEHHSI IOCTABJICHUX 3aBJIaHb.

«OCHOBHa BIIMIHHICTh MK JOBTOCTPOKOBHM 1 CTPAaTETIYHUM IUIaHYBaHHSIM
MOJIATAE y TPAKTyBaHHI MaiOyTHHOTO. Y CHCTEMI JIOBFOCTPOKOBOIO ILUIAHYBaHHS
poOUTbCS TPUITYIICHHS, [0 MaWOyTHE Moxke OyTu TnependadyeHe MUITXOM
CKCTPAIOJIALIT iCTOpHYHO ¢c(hOPMOBAHUX TCHJCHITIH 3pocTaHHs» [3].

JlomyckaTu mpuITyImeHHs «Maii0yTHE TOBUHHO OYyTH Kpallle 3a MUHYJIe» 3 OOKY
CHEIAJICTIB MO CTPATErIYHOMY IIJIAHYBAaHHIO HEMOXKJIMBO. Came TOMYy OKpeMe MICLe
BIIBOJUTHCA HA aHaji3 MEpPCIEeKTUB, TEHJCHIIIN, HEOE3NeK Ta MOXKIMWBOCTEH B
KOHTEKCTI OKPEMHX CHUTYalliil, AKI MOXXYTb 3MIHUTH TOW YW I1HIIMHA MeperiueHHi
BUIllE NYHKT. «Takuii aHami3 JOMOBHIOIOTH AHAII30M IMO3ULIA Y KOHKYPEHTHIN
o6opoTr0i» [4, c. 32].

OTxe, cTpaTeriuHe IUIAaHYBaHHS — € BaXKJIUMBUM €JIEMEHTOM CTPaTEeri4yHOro
yOpaBIiHHSA B JAaHOMYy KOHTEKCTI 4dacy. llelf eneMeHT TakoX BiIHOCUTBCS 0
000B’3KOBOTO 200 HEOOXIAHOTO 1HCTPYMEHTY JJI JOCSATHEHHS MOCTaBICHUX IIIeH
Ta 3aBlaHb 3 OOKy miampueMctBa. Jlo TUIaHyBaHHS BIIHOCSATHCS JIMINE TOYATKOBI
etanu ymnpasiiHHA. [lig 4ac mpoiiecy BU3HAYaIOTHCS HACTYIHI €JIEMEHTU CHUCTEMHU:
Micisi, 0adeHHs1, MpoOJIeMH Ta po3pOOKa rOJIOBHOI CTPATET1i PO3BUTKY.

[TommpeHHsT MPakTUKKA 3aCTOCYBaHHS CHUCTEMH CTPATETIYHOTO TUIaHyBaHHS
MPHU3BEJIO JI0 TMOCTYMOBOTO PO3IIUPEHHS TOHATTSA, 30arayeHHs METOJIB BEACHHSA
npouecy. Ha cporoasimHiii 1eHb OKpiM (OpManbHUX Ta KUIBKICHUX METO[IIB
3aCTOCOBYIOTh TAKOX TBOPUYI Ta IHTYITHUBHI X0 10 MJIaHyBaHHS.

Cnucox BUKOPHUCTAHMUX JIZKEPEJ:
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YHPABJIIHHA JIIOACBKUM KAIITAJIOM IIAITPUEMCTBA
B YMOBAX KPU30BOI'O CTAHY

VY cyuyacHOMy CBITI O13HEC 3yCTpIUa€ThCs 13 BEJIUKOIO KUIBKICTIO MepemKo. |
2022 pik AOBIB, HACKIIBKHM Il TEPEIIKOAM MOXYTh OyTH HemepeadadyBaHUMHU.
BignoBigHo, edekTHBHA AISIBHICTH MiAIPUEMCTBA MOXKIIMBA TIIBKH 32 YMOB HOTO
ajlanTarii 10 HOBUX yMOB (DYHKITIOHYBaHHS.

[lepionuuHe BUHUKHEHHS KpU3 BHUKIWKAE TOTPeOy BHU3HAUEHHSA PO
JIOACHKOTO KariTary B €EKOHOMIYHOMY PO3BHUTKY. [IocTymoBo BiiOyBaroOThCs MpoIiecH
3aMillleHHS B HAI[lOHAJbHOMY OararctBi ()i3MUHOTO 1 TPUPOTHOTO KariTaidy
JTIOACHKUM KaritanoM. Lle o3Hadae BU3SHAHHS JIOJUHH, K OCHOBHOI PYIIIHOI CHIIH
CYCIUIBHOTO MW E€KOHOMIYHOTO MPOTpPecy, HACIIIKOM YOro PUHKH IMpall CTaloTh
KOHKYPEHTOCTIPOMOXKHUMH,  BCTAHOBJIIOIOTBCS  HOBI ~ CHCTEMH  PETYJIOBaHHS
€KOHOMIKH, 3MIHIOIOTHCS BIJIHOCUHU MK areHTaMH Ha PUHKY Ipalll, BHACIIIOK YOTr0
3pOCTalOTh BUMOTH 0 YMPABIIHHS JIOJCPKUMU PECYpCaMu, /1€ JIOJACHKUI YUHHUK
CTa€e TOJIOBHUM (hakTopoM BUpOOHHIITBA [1].

CydacHuil CcTaH pO3BUTKY YKpaiHChKOi €KOHOMIKH XapaKTepU3y€eTbCS
HASBHICTIO BEJIUKOi KUJIBKOCTI MIANPUEMCTB, IO 3HAXOASTHCS B KPU30BOMY CTaHI.
HecripomMokHICTh BECTH [IsUIbHICT HAa PUHKY OUIBIIOCTI 3 HUX MPU3BOAHUTH 0
3aroCTpEHHsI MpoOJIeM YIIpaBIiHHSA JIIOJICBKUM KammiTanioM. Ha xainb, nepuioueproBum
3aX0JIOM YIPAaBIIIHHSA B KPU30BUX CUTYalISIX € CKOPOUYEHHS MEPCOHAIY, IO CBOEIO
Yeprow MNPU3BOAUTH 1O BEJIWYE3HUX MPOOJIEM, OCKIJIbKH JIOACBKHHA (DaKTOp €
KITFOYOBHM JUJIsI TIOAOJIAHHS KPU3H.

OcHOBHUMU NpoOieMaMu YIIPaBJIiHHS JIOJACHKUM KamiTajaoM MiJ] 4ac KPU3H €:
OOMEXEHICTh  (PIHAHCOBUX  pecypciB, HEOOXIJAHICTh CKOPOYEHHS  KUIbKOCTI
MpaliBHUKIB Ta TPUBAJIOCTI poboyoro AHs (poOoumii THXKACHB, BIJMYCTKA),
3HMDKEHHSI 3apoOITHOI TJIaTH, MiJABUIIEHHS COLIAJIBbHOI HANpyrd, KOH(IIKTH,
3HM)KEHHSI MOTHBAIlli NMPAalIBHUKIB, CKOPOYEHHS COI[IaIbHUX MPOTrpaM MiATPUMKH
MIePCOHAITY Ta IHIIIE.

OCHOBHOIO YMOBOIO ajanTallii MiANPUEMCTB 10 CyYaCHUX YMOB PO3BUTKY €
HAsBHICTh TEBHUX HABUYOK HOTO MEpPCOHATY, 30KpEMa, PO3BUTKY YIPaBIIHCHKUX
HAaBHUOK, TAKHX SIK TIEpeI0aYeHHs Ta THYYKICTh MUCJICHHS 1 TIOBEIIHKH, 110 JJO3BOJISIE
iM MIBUIKO pearyBaTH Ha MIHJIMBI CUTYyaIlll Ta MPUMATH yMNPaBIIHCHKI PIIICHHS 32
HenepenbdadyBaHux 00cTaBuH [2].

OxpiM BMiHHS TmepeadayaTd Pi3HI Bepcii PO3BUTKY MOJINA, THYYKICTb
MOBE/IIHKA Ma€ aJanTyBaTUCA JI0 BOEHHOTO CTaHy, 3MIHUTH CIIOCI0O HaIIoro
CHUJIKYBaHHS 31 CIIOKMBaYaMH Ta MapTHEpaMU, 3HAUTH apryMEeHTH, BIANOBIIHI CJIOBA,
3aKJIMKH, IOPEYH1 TPOCTO 3apa3, OyTH CTPECOCTINKUMM.
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[IporymaHi aHTUKPU30B1 3aX0/IM 3 YIPABIIHHS JIIOACBKUM KamiTaioM, y TOMY
yrcii (piHAHCOBI Ta OpraHizauiiiHi 3MiHHU, JO3BOJSAThH MIANPUEMCTBY HEPEKUTH KPU3Y
Ta BUWTHU 3 HEl 3 MIHIMAJILHUMHU BTPATaMU.

MoeMo 3anpOoIOHYBaTH TaKi MUISIXU YCYHEHHs Kpu30BuX syl [1-3]:

- BiAOIp Ta yTpUMaHHS TMPAIiBHUKIB, SKI MOXYTh €(QEKTUBHO MISTH Y
HenepeadoaueHuX CUTYaIlisiX, OyTH THYYKMMU Ta MIBUAKO MPUAMATH €(pEKTUBHI
pIIICHHS;

- BIPOBAIXKCHHS THYYKHUX IPOIIECIB 31 MBUAKUMHU 3MIHAMU — BKIIMBOI YaCTUHU
porpam yIpasJiHHS JIOACEKUMH PECYpCaMH;

- TIOCTIMHA MEepeBipKa Mporpam YIpaBIiHHS JHOJICHKUM KaIliTaloM;

- 3ampoBaPKEHHS TEMATHYHUX TPEHIHTIB JUIsl PO3B’SI3aHHA HEOYIKyBaHUX
npo0sem, siKi IOBUHHI BUXOBYBATH 3aTHICTh HepCOHaJ'Iy minpueMcTBa OyTH
TOTOBUMM J1arHOCTyBaTH 1 €(EeKTHMBHO poO3B’sA3yBaTU HemependadyBaHi
npo0JieMu;

- 30UIBLIEHHS MIBUAKOCTI BHYTPIIIHIX NEPEMIIIEHb NPALIBHUKIB HA MO3ULII, A€
BOHU OylyTh OUTbILI KOPHCHI;

- PO3BHUTOK 3/IaTHOCTI MIBUAKOTO MOMIYKY 1 iAO0pY MepcoHaly pi3HOMaHI THUMH
cnocobaMu, BKIIOYAIOYH  «IIEPEMaHIOBAHHS» TEpCOHATy 1 MoOyA0BY
npodeCiftHUX CHIBHOT;

- PO3BUTOK 3JaTHOCTI IIBUJIKO MTO30aBJIATHUCS Bij MPaIliIBHUKIB 3 HAJJIUIIIKOBUMH
a00 HeMOTPIOHUMU KOMITETCHITISIMH, HAaBUUKaMH, 3HAHHSIMHU;

- PO3pOOJICHHS] THYYKHX MOCAJ0BUX 1HCTPYKIIHA 3 METOIO BiTOOpaKEHHSI HOBUX
CTaHJapTIB pOOOTH Ta 3MIH y AisUIBHOCTI;

- BHUKOPHUCTaHHS AyTCOPCHUHTY JUId 3aJ0BOJICHHS IMIBUAKMX MOTped 1
HernepeadauyeHux 00csTiB PoOIT.

[IIo6 BWXUTH B MIHJIUBOMY CEpPEIOBUII, KOMIAHIAM TMOTPIOHI TOTYXHI
IHCTPYMEHTH, Takl $K aHTUKpU30BE YINpaBiiHHA. Peanmizanis aHTUKPU30BOTO
YOPaBIIHHS JIOJCHKUM KaliTaJloM Ma€ 3/A1MCHIOBATHCS CUCTEMHO, 3 ypaXyBaHHAM
CUTYyallil Ta TEHJACHIII Ha PUHKY Mpall Ta BHYTPIIIHIX NOTped QyHKIIOHYBaHHS Ta
PO3BUTKY KOMITaHii.

Cnucox BUKOPHUCTAHUX JIZKEPEJ:
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IBanrora I1. B.

J.JICPXK.YTIp., TOIEHT,

npodecop kKapeapu MEHEIHKMEHTY,
MapKETHHTY Ta I AMPUEMHHUIITBA
BinHuIbKHI KOOTIEpAaTUBHUN 1HCTUTYT

INEPEAYMOBHU HEPETBOPEHHA
OPI'AHIBAIIMHOI CTPYKTYPHU NI AITPUEMCTBA
B ICHYIOUUX PUHKOBHUX YMOBAX

OpraHizaiiiiHa CTpPyKTypa y 3arajlbHOMYy BUIJIAIlI — 1€ CEpeloOBUIIE Ha
HiAIPUEMCTBI, IO € albTePHATHUBOIO INTATHOTO PO3KIAAY [UJIs MPaIIOI04uoro
MEepPCOHANly, pPO3MOAUTY ¥ HajmaHHsA GYHKIIA, 3aBAaHb, PO3MOPSAKEHb IIOJ0
VIIPaBJIIHHS Ta BUKOHAHHS, 1€PAPXIYHOTO pPO3TallyBaHHS KEPIBHOTO CKiamy. Sk y
Pansiacekomy Coro3i, Tak 1 Ha MOCTPAASIHCHKOMY MPOCTOP1 3arajibHUN BUTIISIA
OpraHi3aliifHOi CTPYKTypH — 1 HaBiThb [JI0 CHOTOAHINIHBOIO Yacy OyB
0a30yTBOPIOIOYMM BiI0OpakeHHSIM JisUTbHOCTI mianpuemctsa (puc. 1) [1, c. 232].

Opranizanifina cTpyKTypa —1Ie ...

il il il

OpraHnizaniifiHa cxeMa, SKa @yHkuii Ta 161 aTPHOYTH, enTpH QinaHCOBOL
BHILTAE 1 BOOHOYAC K1 BILTHBAIOTH HA CTPYKTYPHI BIOITOBIJATEHOCTI, AKI
IO3HIIIOHYE BCl CTPYKTYPHIL eleMeHTH (IIapo3al, 3aKpIILIEH] 3a CTPYKTYPHHMH
eleMeHTH (Miapo3mim, BIUTITOK, TITEHHIS, TAHKA, eleMeHTaMH (Miapo3Ii,
BIJLIUIOK, JUIBHHIIA, JIaHKA, IIeXO0Ba JIH1A) MAIPHEMCTRA BIIILTIOK, JLUTBHHIA, JaHKa,
IIeXO0Ba JTiH1A) HIIIPHEMCTRA IIeXO0BAa TiHifA) MiIIPHEMCTBA —

IUIA 3aCTOCYBaHHA
OpraHi3amliifHHX aTpHOYTIB

Puc. 1 — 3nHadenHs oprani3aiiiHoi CTpyKTYpH MiANPUEMCTBA

Tomy 110 B Hi¥ 3aMHUCYIOTHCS MEPETiKA TOcaa, MpUB’sI3yBaBcs (POHI OIIaTH
mpairi, a y BUNAJAKy HOPMYBaHHS BIAOyBaJMCA 3MIHM INTAaTHOTO PO3MHCY Ha
HiAMPHUEMCTBI, CIIMPAOYKCh, 3BICHO, Ha MOTo opradisaiiiiny crpykrypy [1, c. 178—
180]. Tyt cmig 3a3HauuTH, L0 Ha CBHOTOJHI, KOJM BIAOYBalOTbCS 3MIHHM Ta
nepe0y0BU TOCTOAPCHKOT AISTIBHOCTI, SIK 00’ €IHAHHS JCKUIBKOX MiANPUEMCTB Y
€IMHY KOpIOpallifo, YUM BiJ3HAYA€TbCS JWBI3IAHA OpraHizalliiiHa CTPYKTypa,
IITAaTHUH PO3IHC TOMI MaJIO 3aJICKHUTh BijJ OpraHi3aIliiHOl CTPYKTYpH Yy TIEPBICHOMY
BUTJIAAI, TOOTO — JHIHHO-(QYHKIIIOHATBEHOI, 1 TMIiAKPIIUIIOETECA 3a KOXKHOIO
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CTPYKTYPHOIO OJIMHMIIEIO, SIK B, CTy’k0a, 11eX 1 11exoBa JIiHisl, IUIbHUI, JaHKa, a
TaKOXX TOCTOJapChka OIWHUIl (IMiICOOHE TOCIOMApCTBO), SKI MaloTh TOBHY
CaMOCTINHICTB CBOET MISUTBHOCTI.

I Tak camo cmia 3a3Ha4YMTH, IO HA CHOTOJHI HaBITH y KpaiHax
MOCTPAITHCHKOTO TIPOCTOPY, 30KpeMa 1 Ha YKpaiHi, y 3B’s3Ky 3 00 €IHaHHIM
MIIIPUEMCTB Y BEJHMKI KOPHOPATHUBHI TPYNHM BUHUKAIOTH OPTaHi3alliifHI CTPYKTypH
AHMBI3IHHOTO, TOOTO — MaTpUYHOTO THITY [2, C. 52].

CTpykTypyBaHHS OpraHi3ailii Ha MiANPUEMCTBI — (GOpMYBaHHS U PO3poOKa 4u
IIPOEKTYBAHHS OpraHi3aIliiiHOl CTPYKTYPH MIAMPHEMCTBA Ma€ Taki CTaii:

1. Bcebiuna oIiHKka ¥ JOCHIJDKEHHs CHUTyallli, B sKoMy IepeOyBae
HiIPUEMCTBO, TOOTO HOro rocmojapchbka Ta EKOHOMIYHA CHUTYyallisl, JpKepesna
HAJIXOJPKEHHSI CHPOBUHH, CTYIIHb (PIHAHCOBOTO 3a0€3MeUYeHHs, PUHKORI TTO3HUIIII.

2. OOGrpyHTYyBaHHS PiBHSI MPUOYTKOBOCTI, PE3yJbTaTUBHOCTI Ta €(PEKTUBHOCTI
rOCMHOJIAPCHKUX MPOIECIB HA MIAMPUEMCTBI, Kiacu(ikalilisi TOBAPHOTO aCOPTUMEHTY 1
HOMEHKJIaTypH, MEePeIiKy HaJaHHS TTOCIYT, 1 1X MO3UIIOHYBAHHS HA PUHKY.

3. ®opMmyBaHHsS Mojei OI3HEC-TIPOIIECIB MIAMPUEMCTBA 32 BEPXHIM PIBHEM
lepapxii.

4. dopmyBanHs Mojem (PyHKUIM yrpaBiiHHS (IUIaHyBaHHS, OpraHi3allis,
MOTHBAIIll, KOHTPOJb, PEryJIOBaHHSI 1 KOOpAHWHAIA), MO OOOB’A3KOBO ITOBHHHI
nepeTikatucs y Ol13HeC-poLecH MIANPUEMCTBA — L€ ICTOTHA BHUMOIAa PO3BHUTKY
MIITPUEMHHUIBKOI JISUTBHOCTI HA Cy4acHOMY €Tarll PUHKOBUX BiJTHOCHH.

5. ®opMyBaHHsS TMOMEPEIHBOI MOJEN CXEMH OpraHizaili TOoCMoAapChKOi
JISUTBHOCTI — y MPOIIEC MPOEKTYBAHHS OPTaHi3alliiHOl CTPYKTYPH MiANPUEMCTBA.

6. ®opMyBaHHs ~ OpraHizamiiiHO-(QYHKI[IOHAIBHOI ~ MOJETl  CTPYKTYpHHUX
MIIPO3/LIIB 3 BUAUICHHSM iX Y IIEHTPH (DIHAHCOBOI BIANOBIIAIBLHOCTI (LIEHTP BUTpAT,
IEHTP I0XO/y, IEHTP MpUOYTKY, IIEHTP 1HBECTHUIIIH).

7. Came mpoliec 3ampoBaPKEHHS BHINE3a3HAUCHUX MOJIEIEH, M0 MICIs IbOTO
CYNpPOBOJXKYEThCSA  CKJIAZaHHSAM 1 3acCBIIYEHHSM BHYTpIIIHBOIO, TOOTO —
OpraHi3alifHO-PO3NOPSATIO0 JOKYMEHTAIIIEI0 Ta €JIEKTPOHHUX PETJIAMEHTIB.

OTxe, mpouec BeACHHs NiANPUEMHHIIBKOT JISJIBHOCTI, @ TAKOX HOTO PO3BUTKY
000B’I3KOBO CIIUPAETHCA Ha cpepy UM CepeOBHUILE, IKE YITKO IPYHTYE CTaH 1 OyJ0BY
MIAIPUEMCTBA, SIK TOCIOJAPCHKOr0, BUPOOHUYOTO, YIPABIIHCHKOTO Ta €KOHOMIYHOIO
cy0’ekTa cTOCOBHO Micii Ta miziei [3, C. 100]. TuM i BUManbOBYEThCS TiAIPHEMCTBO
y BUIJISIII «KapKacy» 3a OpraHi3alliiHuM 3MICTOM 1 YIPaBIIHCHKOIO 1€papxi€io, TOOTO
— OpraHi3aiiiHoi CTPYKTypH MIAMPUEMCTBA B PUHKOBOMY CEPEIOBHIIIL.
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IBaxHrok /1. B.

crynent IV «Onmecbka Mo TEXHIKa»
KepiBHUK: TOIIEHT, K.€.H.

byrenko T. B.

BITPOBAIKEHHSI MAPKETUHI'OBUX KOMYHIKAIIHI
Y ®OPMYBAHHI MAPKETUHI'OBOI CTPATEII 3BYTY
HOBOI IOCJIYT'Y NIJIIIPUEMCTBA

P0O3BUTOK pPHUHKOBHX EKOHOMIYHMX BIJHOCHH B YKpaiHi 3I1HCHIOETHCA B
yMOBax HECTaO1JIbHOTO 30BHIIITHLOTO CEPEJOBHINA, B AKOMY IepeOyBa€ BITUU3HSIHHUM
0i3Hec, TOMy cTaOUIbHE MOro ICHYBaHHsA NOTpeOye pO3pOOKH Ta BIIPOBAKEHHS
3arajbHOI CTpaTerii PO3BUTKY MIANPUEMCTBA, BAXJIMBOK CKIAJOBOIO SKOTO,
0€3yMOBHO, € MApKETUHIOBA CTpATETisl. 3BUYAMHO 1€ CTOCYEThCS M BIPOBAKEHHS
HOBOTO TIPOYKTY ITiAMPHUEMCTBA Ha PUHOK.

[{ikaBUM y po3poOlLil MAPKETHUHIOBO1 CTPATETIi € TAKUN Cy4aCHUH IHCTPYMEHT
K MapKETUHIOBa KOMYHIKAII1S.

«MapKeTUHIOBI KOMYHIKAIIil JIETIIE 3PO3YMITH, SKIIO PO3MVISIHYTH MPUPOLY
JIBOX CKJIAJIOBUX iX €JIEMEHTIB — KOMYHIKaIii 1 mapketunry. KomyHikamii — 1e
MpoIleC, y Pe3ynbTaTi SKOTO0 TIOBHHHO JOCSATATHCS OJHO3HAYHE CIPUHAMAaHHS
KOMYHIKAI[IHHOTO MOBIJOMJICHHSI Cy0’€KTaMH, 110 MOTro MOCHUJIAIOTh 1 OJEPKYIOTh.
MapkeTuHr — 1€ KOMIUIEKC JisSTIbHOCTI, 32 JOIMOMOTOIO SIKOi MiAIMPUEMCTBA YU Oy b~
SK1 1HII opraHizamii 0i3Hecy 3A1MCHIOIOTh OOMIH IIIHHOCTSAMU MK COOO0 1 CBOIMHU
CIOKMBa4YaMH. 3BUYANHO, caMe BU3HAYEHHS MAPKETHHTY HOCUTBH OUIBII 3arajibHUN
XapakTep, HDK MapKETUHIOBI KOMYHIKallli, aje BeluKa 4YacTUHA MAapKETUHTY
MOB’si3aHa 13 KOMYHIKalisiMi. B3sTi pa3oM MapKeTUHT 1 KOMYHIKAIli MPeJCTaBIsSIOTh
310paHi pa3oM eJIeMEHTH KOMIUIEKCY MAapKEeTUHry, TOOTO — MapKETHUHIOBI
KoMmyHikarin [3, ¢. 130].

MartgiiB M. . 10 cucTeMH KOMyHIKalLliil y MapKETUHTY BIAHOCHUTH «3acolwu,
nporiecu 300py 1 HagaHHA 1HQOpMAIIT TPO PUHOK, MPOIYKIIIIO, 110 MPOMOHYETHCS,
BEJICHHSI TOPTOBUX MEPETOBOPIB 1 OpraHizailito mpojiaxkiB, TOOTO BCe, 110 Ja€ 3MOTY
HaJaro/pKyBaTH 3B SI3KM, OOMIHIOBATHUCA 1H(QOpPMALII€I0, CTBOPIOE MOXKIMBOCTI
B3a€EMOPO3YMIHHS, 30U MK mapTHepamuy» [1, c. 272].

HaykoBi mocmimkeHHS Ta BIACHUM NMPaKTHYHHMN JTOCBII Ja€ 3MOTY HABECTH
anroput™M (GOpPMYBaHHS MapPKETUHTOBOI KOMYHIKAIii JJiS HOBHX MPOAYKTIB abo
MOCJIYT MIAMPUEMCTBA, SKUH MOKHA BHKOPUCTOBYBATH W Jis, PO3pOOIll eTariB
BIPOBAHKCHHS MAPKETUHTOBOI KOMYHIKAIli1, HACTYITHUIA:

- aHaJI3 BUY HOBOTO MPOAYKTY a00 MOCIYTH, a TAKOX MapKETHHTOBUX IIUIEH,
K1 MIEPECIIiIy0ThCS BIPOBAKEHHSIM TaKOTr0 MIPOAYKTY abo MOCIyTH;

- IOCTAaHOBA I[1JIe MApKETUHTOBUX KOMYHIKalllil Ta TEPMIHIB iX JOCATHEHHS;

- IOCTIJDKEHHSI PUHKY, a TaKOX YIMoJ00aHb CIIOKHBAa4diB Ta X MOTHUBIB IpHU
MOKYIII TMPOYKTY a00 MOCIyTH;

- po3po0OKa cTparerii MApKETUHIOBUX KOMYHIKAITIH;

- po3poOKa JeTaJbHOIO IUIaHYy 3aCTOCYBaHHS 3aco0iB  MapKETHHTOBHUX
KOMYHIKaIIi}il Ta nepeBipKa palioHaIbHOCTI pOOIT, y TOMY YMCII iX AyOJIIOBaHHS;
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- CKJIaJIaHHA OFO/KETY MapKETHUHIOBUX KOMYHIKAIIIH;

- KOHTPOJIb Ta KOOpPJWHAISI BUKOHAHHSI MAapKETUHTOBOTO IUIaHY Ta
BIJITOBITHOTO OIOIKETY.

CydacHi TEHIEHIISI MapKETHHTOBMX KOMYHIKAIlii, B Tepmry 4epry,
nependadaoTb BUKOPUCTAHHA 1HCTPYMEHTIB Ta MOXIIMBOCTEH Mepexi [HTepHeT.
OTxe, pO3TIISTHEMO BUIM MApKETHHTOBUX KOMYHIKAIM y IbOMY HampsMKy. MojxHa
3a3HAYMTH, UI0 Y MOJAJIBLIIOMY [UIsl TIANPUEMCTBA TaKHM aHami3 MOXE CTaTu
OOTpyHTYBaHHSIM OOpaHHS HAMPSMKY HOBOT'O BUIY pekiaaMu. [IpoBiiHI BITYN3HSHI Ta
3apyO1’KHI BUEHI-MapKETOJOTH HE MaloTh €IWHOI TOYKH 30py IMO0J0 Kiacudikamii
MapKETHHTOBUX KOMYHIKAIlIH, KUTBKOCTI (pOpM 1 BHAIB Ta CIocoOy ii iaeHTudiKarii.
BinbmricTe €KOHOMICTIB-MapKETOJIOTIB BIJHOCSATH IO MapKETHUHTOBHX KOMYHIKaIlii
peKiiaMy, CTUMYJTIOBaHHS 30yTy, poOOTY 3 TPOMAJICHKICTIO, Ta OCOOMCTHI MPOIAK.

AHani3yloud  JIMHAMIKy  PO3BUTKY  MapKETHHTOBUX  KOMYHIKAIlH,
O. O. PomaneHko 3poOMB BHUCHOBOK IPO T€, L0 «3a MEPIOJ PO3BUTKY CY4acHOIO
MapKEeTUHTy pPO3yMIHHA KOMYHIKAIid, iX (opmu, 1HCTpyMEHTapid 1 MexaHi3Mm [ii
3a3HaJIM iICTOTHUX 3MiH» [3, ¢. 133].

®opMyBaHHS MApKETUHIOBUX KOMYHIKAIINA 3aJIEXUTh BiJ 0aratbox (paxTopis,
AK1 BIUTMBAIOTh HA OCHOBHI (DYHKIIIT MApKETUHIOBHX KOMYHIKAILIM Ta BUZHAYAIOTHCS
UIAMH MapKETUHTOBUX KOMYHIKAIIIH, Kl YTBOPIOIOTh CKJIAJHY 1€pApXIYHY CUCTEMY.

MapkeTuHr y comianbHUX [HTepHET-Mepekax MICTHTh B co01 03y MeTOAIB
pobGotu. HaiimomynsipHimi 3 HUX — e NMOOyZo0Ba CHUIBHOT OpeHay (CTBOPEHHS
MPEJCTAaBHUIITB KOMITaHIi y COIIAJIbBHUX Mefia), pobota 3 Oiorocdeporo,
MEPCOHANILHUNM OPEHIUHT, peryTallliHUA MEHEKMEHT, KOHTEKCTHA peKjIama.

Jnst  migBuiieHHS €QEeKTMBHOCTI MAapKETUHTOBUX KOMYHIKAIlM BBaXkaro
HEOOX1THO 3aCTOCOBYBATH IHTETPOBAHMM MIAX1J J0 iX IJIAHYBAHHS 1 BUKOPUCTAHHS.
JI. A. Mopo3 Ta K.C.Illaban BBaXaiTh, III0 «OCHOBOIO TaKOr0 IMJXOAY €
3a0e3Me4eHHs] Y3TO/DKEHOCTI I yCiX 3aco0iB MapKETMHIOBMX KOMYHIKAalid B
paMKax €IWHOI CTpaTerii Juisi JOCSATHEHHS IIOCTaBJICHUX MApKCTHHTOBUX Ta
KOPIOPAaTHBHUX ITiiei» [2, ¢. 115].

BBakato, 1110 HaiO1IbIIa NIepeBara CoulaJbHUX Meia SIK BaKelss MPOCYBaHHS
MPOAYKTY, IOCIYTH a00 OpeHAy MOoJsrae y BeIUYUHI ayIUTOPii, a TAKOXK y TOMY, IO
OlnbIa 11 yacTMHA ONMMHMWIJIACS B MEpeXl HEelloJaBHO, moTpanuia B [HTepHeT came
Yyepes CollialibHI Mejia 1 BCE 111e JOsUTbHO HAJICXKUTh 0 MEPEKEBOT PEKIIaMHU.
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IBamyx B. /1.

crynentka JIY «Opechbka momTexHiKay
KepiBHUK: TOIIEHT, K.€.H.

byrenko T. B.

AHAJII3 EOEKTUBHOCTI
MEHE/ZKMEHTY HIAITIPUEMCTBA

BaxxnuBuM 117151 PyHKITIOHYBaHHS IIANPUEMCTBA OYIb-SKO1 raily31 €KOHOMIKH €
IPOBEJCHHS aHajizy €(EeKTUBHOCTI MEHEIKMEHTY. SIKII0 po3msiaaTH 1CTOPito
PO3BUTKY MIANPUEMHHUIITBA B YKpaiHi, MOXHA 3pOOMTH BUCHOBOK, III0 HA MOYATKY
HE3aJIC)KHOCT1, BJACHUKHM O13HECY OUIbII MeperMaiucs BIACHUMHU MPUOYTKaMH, TIPH
[IbOMY HE Opayii JI0 yBaru cTpaTeriyie IUIaHyBaHHs, yIPaBIIHCbKUM 00K, TOTpeOH
CIO’KMBAviB, JIOJATKOBI TIOCIYTHM, Ta B3arajl pO3BUTOK Ta BJIOCKOHAJICHHS
MEHEKMEHTY Ha MiAMPUEMCTBAX.

[Toromxkytock 3 aymkoro HaykoBIiB I'.I'. Ocamua Ta I.Il. Onosonensp, ski
CTBEP/KYIOTh, IO «BCYIEpedU IHTepecaM BIIACHUKIB Oi3HECYy TOJOBHY pOJIb
MMOYMHAIOTh BIAIrpaBaTh MOTPEOU CHOKMBAUIB, PIBEHb 3a/I0BOJIEHOCTI SIKUX BH3HAYa€
MEPCIIEKTHBHU MOJATBIIOT0 PO3BUTKY MIAMPUEMCTBA. Y 3B’SI3KYy 3 UM €()EeKTHUBHUM
ITHCTPYMEHTOM 3a0€3ME€YEHHS] CTIMKOrO pO3BUTKY € CTpaTeriyHe IUIaHyBaHHS
JISUTBHOCT1 TIIMPUEMCTBA Ta YIIPABJIiHHS, 3A1HCHIOBAaHE HAa OCHOBI PO3pOOJICHHS Ta
BITPOBAKECHHS 30a71aHCOBAHOT CHCTEMH MOKa3HUKiB» [3, ¢. 120].

Caoeto yeproro JI. Manspens ta A. LlltepeBepst HAroJIOMIyIOTh, 1110 «CHUCTEMA
30aaHCOBAaHUX MOKA3HUKIB MPOTIOHYE HOBUM MIAX1/1, a caMe OLIHKY BCIX HAmpsMiB
TISUTBHOCT1  TANPUEMCTBA, SK (IHAHCOBUX, Tak 1 He (DIHAHCOBHX, METOIOM
1HMBITyaJIbHOTO MiJI00pY TOKA3HUKIB JUIsI OKPEMOTO MiJMPUEMCTBA 3 METOI0 HE
TUIBKY OI[IHIOBaHHS JIOCSATHYTOTO PIBHSI PO3BUTKY MHIANPUEMCTBA, ajie M aHami3y Ta
MPOTHO3YBAaHHS TMOJAJIBIIOTO PO3BUTKY MIANPHEMCTBA 3a BCiMa HampsMamH
aisapHOCTI» [2, ¢. 98].

JI. T'puienko Ta A. BucoumHa BH3HA4arOTh, IO «30ajJaHCOBaHA CHUCTEMa
MOKa3HUKIB € OJHIEI0 3 HANYCHIIIHIIIUX CHCTEM YMPAaBIIHHS PE3YJbTaTUBHICTIO
MIJIPUEMCTBA, OCKUIBKM I1HTETpy€ OLIHKY JISUIBHOCTI KOMIIAHII 3 TOYKU 30Dy
(¢1HaHCOBHX Ta HE (DIHAHCOBHMX MOKA3HMKIB, Ja€ MOXJIHUBICTh OLIHUTH €()DEKTUBHICTD
BUOpaHOi cTparerii Ta BIACTEXKHUTH 1I peai3aimiio y BUIJIAII B3aEMO3B’SI3aHUX
1HUKATOPIB AISUTBHOCTI B paMKaX YOTUPhOX OCHOBHUX MEPCIICKTHB:

- Opi€HTAallis Ha crokuBava, crioxuBunit acriekt (The Customer Perspective);

- BHYTpIITHBOIpMOBI TIporiecu, BHyTpimHiI Oi3Hec-mipouiecu (The Business
Process Perspective);

- HABYAHHS TpaliBHUKIB Ta mnepcrnektuBu 3poctanHs (The Learning and
Growth Perspective);

- (bhinancosuii acriekt (The Financial Perspective)» [1, c. 164].

BBaxaro, mo mianpueMcTBY TpeOa BU3HAUUTH CTpATETriio, sKa IOJISITac B
HAaCTyHOMY: 30UIBIIMTH BapTICTh MIANPUEMCTBA Ta 3aWHATA BUCOKI MO3MIIT Ha
YKpPaiHCbKOMY Ta MIDKHApOJHOMY pHHKaX; BIOCKOHAIIOBATH YIPABIIHCHKI Ta
TEXHOJIOTIYHI TIPOIIECM 3 METOK 3aJI0BOJICHHS TIOMUTY CIIOKUBAYiB SIKICHOIO
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CLITBCBKOTOCIIOIAPCHKOI0 TTPOJYKIIIEI0, 10 BIAMOBIAE MDKHAPOIHUM CTaHJIapTaM;
MiABUIICHHA PIiBHSA J00pOOYTY BIACHOTO MEPCOHAY 3a PaXyHOK HOTO PO3BHUTKY,
HABUYAHHIO Ta ITiJIBUIIEHHS JIOSUTBHOCTI JIO i IMPUEMCTBA.

OTxe, TMOKa3HUKM 30aTaHCOBAHOI CHCTEMHM TIOKAa3HHUKIB, SIKI MOXYTb
BU3HAUUTH €(EKTUBHICTh MEHEIKMEHTY Ha MIANPUEMCTBI, PO3paXOBaHUX MJis
aHamizy cTaHy (iHAHCIB, KJII€HTIB, BHYTpIIIHIX OI3HEC-TIPOIIECiB, HABYaHHS Ta
PO3BUTOK HACTYIIHI:

- MOKa3HUKKA JJIs aHajizy (iHAHCIB MIANPUEMCTBA, IO PO3PAXOBYIOTHCS 3
METOI0 30UIBIIEHHS MPUOYTKY MiANPHEMCTBA: KOe(DIIieHT aBTOHOMIi ((pi1HaHCOBOI
HE3JIEKHOCT1), KOSDIIIEHT MOKPUTTS (3arajibHOi IJIATOCIIPOMOXKHOCTI), KOE€(iIli€HT
MaHEBPEHOCTI poOOYOro KamiTary, peHTa0eIbHICTh MPOAYKIIIT,

- MOKA3HUKU JUIS aHATI3y KJIIEHTIB MIAMPUEMCTBA: 30UIBIICHHS YACTKH PUHKY
Ta BU3HAYAETHCA SK YacCTKa MPOIYKIlI BIIMOBIIHOTO KaHaTy 30yTy J0 3arajibHOi
KUIBKOCT1 peaji3oBaHOi NPOIYKIi; 30UIbIIEHHS PIBHA 3aJ0BOJIEHOCTI KIIIEHTIB,
PO3paxoBYETHCS 3a JAHUMH BTy MapKETUHTY ISl BU3HAYEHHS KUIBKOCTI CKapr Ta
CBOEYACHICTH ITOCTAYaHb;

- IOKa3HUKU  JUISl  aHaji3y BHYTPIMIHIX  OI3HEC-TIPOLECIB:  3HWKECHHS
co01BapTOCTI peani3oBaHOl MPOAYKIIii, 301IbIICHHS] BUITYCKY MPOAYKIIi1, M1BUILEHHS
SAKOCTI BHUPOOHMIITBA, PO3PAXOBYETHCA 3a JOTMOMOTOI0 BH3HAYCHHS HACTYITHUX
MOKAa3HUKIB: (POHIOBIAMAUa, TEXHIYHA O030pPOEHICTH BUPOOHUYOTO TMEPCOHAIY,
po3pobOKa Ta BUIIYCK HOBOI MPOJYKIi, [0 PO3PAaXOBYETHCS 3a JOIMOMOIOK YacCTKU
HOBOI IMTPOAYKIIIT B 00Cs31 MPOTaKiB

- piIBeHb HaBYaHHS Ta PO3BUTKY TIE€PCOHATY: MIJABUIICHHS KYJbTYpH
BUPOOHMIITBA, €(PEKTUBHOCTI TUTAHYBAHHS M MOCTAa4aHHS: KOEQIIIEHT TUTMHHOCTI
po0ovoi cuim, KoedilieHT 3a0e3MEeUeHOCT] KaJpaMu; MiABUIIEHHS €(EeKTHBHOCTI
BUKOPUCTAHHA TPYAOBUX PECYPCIB: MPOAYKTHBHICTH TIpaili, piBEHb MOTHBALIIi
MepcoHady, BHU3HAYAEThCA 3a JAHUMM BIIJIUTY MApPKETHHTY; MiABUILCHHS
KkBasi(ikailii nepcoHaiy.

[IpoBeneHuii aHami3 TMMOKA3HUKIB BAXKIMBUX AaCHEKTIB JKUTTEIISUIBHOCTI
MIAIPUEMCTBO JIa€ 3MOTY 3pOOHUTH BUCHOBOK BJIACHUKIB Ta TONMEHEIXMEHTY, MPO
JMHAMIKY KOXHOI 31 cep Horo AiSIbHOCTI MParHyTh A0 PO3BUTKY.
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Imroxin A. 1O.

Crynent JIY «Opnechka momTexHIKa
KepiBHUK: K.€.H., JOIICHT,
Cranicnabik O. B.

AHAJII3 3MICTY KATEI'OPII
KOPIIOPATHUBHE YIIPABJIIHHSA

BinblricTe BITUM3HSHMX 1 3apyOlKHHUX EKOHOMICTIB 1 (DaxiBIIiB y Tamy3i
€KOHOMIKH Ta yIpaBJiHHS BBaXaloTh, IO CTIMKI KPU30B1 MPOIECH B YKPaiHCBHKIM
E€KOHOMIIIl 0arato B YoMy TIOB’s3aHl 3 TipoOjeMamu ¢GOpMyBaHHS HOBOTO,
aJICKBaTHOTO peajlisiM THUIY BIJHOCHH, 1110 3MIHUJIUCS,, — KOPIIOPATUBHUX BIJHOCHH.
HaiiGinb1 sickpaBi pOsIBY I1€T CUTYAIlli — HASIBHICTh MacH CEPUO3HUX MPOTHUPIY, L0
MEPEIIKOKAIOTh JUHAMIYHOMY €KOHOMIYHOMY PO3BUTKY, HAMpPHKIAJ, MPOIECH
MpUBaTU3aLlll, PO3JECPKABIEHHS MIANPUEMCTB, CTBOPEHHS HOBHMX OpraHi3aliiHO-
MpaBOBUX (OPM — AaKIIOHEPHUX TOBAPUCTB HE TMpPHU3BENH 0 (OPMYBaAHHS
e()EeKTUBHUX BIJIACHUKIB y OLIBIIOCTI YKpaiHCBKHX Kopropamiil. He3Baxkarouum Ha
OUIBII HIX TPUAUATH POKIB peopM, HE CKIABCSA 1 PUHOK IpodeciiHuX HalMaHHUX
KEpyIOUuX MPOMUCIOBUMH MiAnpueMcTBaMu. [Ipobremu BIACYTHOCTI KOHTPOJIIO 3a
MEHEKMEHTOM KOpHOpaniid TakoxK, Ha JyMKy 0ararbox 1HO3EMHHUX 1HBECTOPIB, €
CEpHO3HOI0 MEPEeIIKOJ0I0 /I IHTerpalii yKpaiHChKUX Ta 3apyODKHUX KOMIIAHIMN,
3aITy4eHHs 1HO3€MHUX 1HBECTHUIIIH, BUXO0/1y Ha 30BHILIHI PUHKH TOIIIO.

OCHOBOIOJIO)KHUKAMHM ~ KOPIIOPATUBHOTO  YNpPAaBIIHHSA NPUMHATO BBa)KaTU
MpoBIAHUX 3apyOiKHUX exkoHoMicTiB A. bepmi ta I'. Min3a [1], x04 1 psax KJIacuKiB
€KOHOMIYHOI HAayKd HaJaBalM LIbOMY aCIEKTy €KOHOMIUYHOI HayKH Ba)KJIUBE
snadenns — paxkep I1., Keitae [Ix. M, Jlamoen XK., Mapmramn A. ta inmi [2].

[IIupoke MOmMpEeHHs MOHATTS KOPIIOpallis MPU3BEIO 0 TOTO, 10 B JAHUHA 4ac
el TEepMIH 3aCTOCOBYETbCS A0 0OararboX €KOHOMIYHMX SIBUII. TomMy HEOOX1JHO
PO3IIISIHYTH Pi3HI MIXOIU 1010 BU3HAYEHHSI KOPIOPATUBHOIO YIIPABIIHHS.

[linxing 3 TOMISIAYy TCUXOJOTIT MEHEIKMEHTY BHU3HA4Ya€e KOPIIOpPaTHUBHE
VOpaBIIHHSA SIK YOPaBIiHHS, MO MOPOIKY€E KOPIOPATUBHY KyJIbTYpy, TOOTO
KOMILJIEKC 3arajibHUX TPaJauLiid, yCTAHOBOK, IPUHIHUITIB MOBEIIHKH.

[ligxig 3 moryamy Teopii ¢ipMu Mae Ha yBasi 30ir NMOHATH KOpropaiis Ta
opranizaiis. Hanmpukiiaa, TOHATTS KOPIOPaTUBHOT 1HGOPMAIIIITHOT CUCTEMH.

[Tigxixg 3 mornsiay (iHAHCOBOI CUCTEMH BH3HAYa€ KOPIOPATUBHE YIIPABIIHHS
SK TIeBHI THCTUTYIIMHI yroju, mo 3a0e3MeuyroTh TpaHc(hopMmallio 3a0mamkeHb Ha
IHBECTHUIIII Ta PO3MOAUISIOYM PECYpCH Cepell albTEPHATHBHUX KOPUCTYBadiB B
1HayCcTplambHOMY cekTopl. EdekTuBHUMN NepeTik KamTary Mixk ramy3sMu Ta chepamu
CyCIUIbCTBA 3IINCHIOETHCA B paMKax Kopropaiiid, mnoOyJIOBaHMX Ha OCHOBI
00’ eHaHHS OAHKIBCHKOTO Ta MPOMHUCIOBOTO KamiTaty.

3 IOpUAMYHOTO TOTJISIAY KOPHMOpaTHBHE YHpPaBIiHHSA — 1€ 3arajbHa Ha3Ba
IOPUIMYHUX KOHIICMIIIH Ta MPOIEIyp, 1110 JIeKaTh B OCHOBI CTBOPEHHS Ta YIIPaBIIiHHS
KOpIIOpaIli€ro, 30KpeMa CTOCOBHO IPaB aKI[10HEPIB.

[IpoTe HaMOUIBII TOMMPEHUMHU 1 3aCTOCOBYBAaHMMHM IMiJIXOJaMHU  IOJO
KOPIOPATUBHOIO YIIPABIIHHS € TaKl.
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[lepmmii — wne miaxig A0 BHU3HAYEHHS KOPIOPATUBHOTO TMPaBIiHHS SIK
YOPaBIiHHS IHTETpaliiHUM 00’ € THAHHSIM.

I[pymﬁ OiAXi7, HalOIbII paHHIM 1 HalYacTile B)KUBAHUU, TPYHTYETHCS Ha
HACJIIJIKaX 13 CyTHOCTI KOpHOpaTI/IBHOI dbopmu 613Hecy nomﬂy IHCTUTYTY BJIAaCHHKIB
Ta 1HCTUTYTY Kepyloaux — 1 MoJyIATae y 3aXxucTi iHTepeciB MEBHOIO KoJia yqaCHHKlB
KOPIOPATUBHUX BITHOCHH (1HBECTOPIB) B He€()EKTUBHOI AISLITBHOCTI MEHEKEPIB.

['0710BHOIO TIPUYMHOIO ICHYBaHHS B €KOHOMIYHIN JiTepaTypl pi3HHUX TOUYOK
30py 3HA4YEHHS BUIBHOI Mepeaadl akilii sSK HEBiJI €MHOI PUCH KopIiopallii, Ha Hairy
JTYMKY, € BIUTUB TUX YH IHIIUX 1HCTUTYTIB PUHKOBOI €KOHOMIKH, BKJIIOUAtOUH (popMH
HiAIPUEMHUIIBKAX 00’ €qHaHb, HA (OpPMyBaHHA Ta PO3BUTOK EKOHOMIK KpaiH, Ha
PUKJIAJl SKUX BUBYAETHCS AISTIbHICTH KOPIOPAIIii.

[le mosicHIO€ PI3HUIIO Yy MIIXO0JAaX JO0 BU3HAYEHHS KOPIOpalliil BYEHUX, IO
BHBYAIOTh AHIJIO-AMEPUKAHCBKY MOJIENb KOPIIOPATUBHOIO YNpPAaBJIIHHS, Ta BUEHUX,
110 BUBYAIOTh HIMEIbKY Ta SMOHCHKY MOJIETl KOPIOPATUBHOTO ynpasiiHHs. [lificHo,
aHTJI0-aMEPHUKAHChKAa MOJENb KOPIIOPATUBHOTO YIPABIIHHA XapaKTEePHU3y€EThCs
HAsBHICTIO MEPEBAXHOI KUIBKOCTI AKI[IOHEPHUX TOBAPUCTB SIK (OpMHU Oprasizaii
Benukux kommauHid (y CIIA 6000, B8 Anrmii 2000), mo-apyre, CHJIBHUM BIUIMBOM
GbOHIOBOTO pPHUHKY Ta PHUHKY KOPIOPATUBHOTO KOHTPOJIO HA KOPIMOPATUBHI
BiIHOCMHU. Himenbka  MoJenp  KOPIOPATHBHOTO  YHPABIIHHS,  HAaBIAKH,
XapaKTepU3y€EThCs HE3HAUHOK KUIBKICTIO BIJKPUTHX aKI[IOHEPHUX TOBApUCTB (iX
yucio 650), CHIbHUM BIUIMBOM OaHKIBCHKOTO (DIHAHCYBAHHS 3aMICTh aKIlIOHEPHOTO,
KOHTpoJsieM 13 00Ky Paau nupekTopiB, a UM HE PUHKY KOPIOPATUBHOTO KOHTPOJIIO
HaJl eEKTUBHICTIO pOOOTH MeHeKepiB [1].

HaiiGinpmr npuifHITHOIO, Ha HAIIy JYMKY, € TIMOTe3a aHIJI0-aMEepPUKAHCHKOT
CUCTEMHU KOPIOPATUBHOTO YIPABIIIHHS BHACTIIOK HU3KH (PAKTOPIB:

- TCHJIGHIIE 70 30UIbIICHHS BIUIUBY TpPaHCHAI[IOHAIBHUX KOPIIOPAIIiid,
GbopMOI0 AKMX € BIAKPUTI aKI[IOHEpHI TOBApHCTBA, Yy CBITOBI EKOHOMILII
MOCHIIFOETHCS, 1110 TPU3BOAUTH 10 YHI(IKAIll HOHITTS KOpIopallii B pi3HUX CUCTEMaX
KOPIIOPATUBHOTO yIPABIiHHS;

- caM€ BIJKPUTI AaKIIOHEPHI TOBapHCTBAa CTald OCHOBHOI  (hOPMOIO
MOCTHPUBATU3ALIMHUX MIJIPUEMCTB B Y KpaiHI.
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CYTHICTh IHBECTHIIMHOI CKJIAJOBOI
ITPU YIIPABJITHHI PO3BUTKOM HIAIIPUEMCTBA

Po3BUTOK OyJb-IKOTO TMIANPUEMCTBA HEMOXKJIUBHM O0€3 BHUPOOJICHHS HHUM
CTpaTeriYHUX HANpPSAMKIB CBO€I MISUIBHOCTI, SIKI IPYHTYIOTHCSI Ha HOBOBBEICHHSX,
TOOTO MarTh I1HHOBAIIWHUNA XapakTep. MOKHa CTBEpKYBaTH, II0 OCHOBHHM
CHpsIMYyBaHHSIM 1HHOBAILIIMHOTO TPOIECY € HOBW3HA pIIIEHHS, 1 TIPU IIOMY HOTO
BIIPOBAJ[KEHHS Ha H1TPUEMCTBI CYNPOBOKYETHCS MO3UTUBHUMU
3miHamu [1, c. 68].

VYenimnba peanizamis 1HHOBAaUIMHUX MPOEKTIB Ta CTAOUIBHUN PO3BUTOK
noTpeOyoTh 3HA4YHUX (PIHAHCOBUX BKJaJeHb. lle, cCBoe€w dYeprorw, cropuse
pPO3B’S3aHHIO MWUTAaHHA aKTUBalli I1HHOBALIMHOI ISJIBHOCTI y MPOAYKTHBHOCTI
VYkpainu, CTBOpPEHHS MiJIBTOBHX YyMOB IJIs MIANPHEMCTB, IO BIPOBAIKYIOTH
1HHOBAI[IHI TEXHOJIOTi Ta 3/1MCHIOIOTh HAYKOBO-JIOCHIAHY po0OOTYy, 3a0e3neuyrodun
MIpH [IbOMY OlJIbIlI€ POOOYHX MICUb.

B Vkpaini BpaxoByrOThCS Taki Jkepena g (iHAHCYBaHHS 1HHOBAIIHHOI
ISUTBHOCTI:

— KomtH nep:xaBHoOrO GromKeTy YKpainH
KomtH MiciieBHX OHOTKETIB

BiacHi KOIITH cIIeniali30BaHHX JepKAaBHHX 1 KOMYHATBHHX
iHHOBAMIAHAX (iHAHCOBO-KPEIHTHHX YCTAHOB

Bracui 96 3amo3HYeH] KOMTH cy6’ €KTiB iHHOBAIIiHHOL
MISUIBHOCTI

KomtH (igBecTHIN]) Gi3HIHEX 1 OPHIHIHHX 0Ci6

Bumu dQinaHcyBaHHS IHBECTHIIHHOI TISUTBHOCTI

[ami mxepena, He 3a00poHeH] 3aKOHOTABCTBOM YKpaiHH

—

Pucynok 1. — Buan ginancyBaHHS 1HBECTUIIIHOT JISTBHOCTI.

[HHOBAITIIiHA AISUTHHICTH MOYKE BHPAXKATUCS B TaKuX (popmax, sK:

- MArOTOBKAa ¥ opraHizamis BUPOOHHULTBA, SKI BKJIOYAIOTh MNPUAOAHHS
BUPOOHUYOTO YCTAaTKyBaHHS W IHCTPYMEHTY, 3MiHU B HUX, a TaKOX y CTaHIapTax,
Mpoleaypax, METoAaX BUPOOHUITBA 1 KOHTPOIK SKOCTI BHUTOTOBJIEHHS HOBOIO
MPOJYKTY UM 3aCTOCYBAHHS HOBOT'O TEXHOJOTTYHOTO MPOLIECY;
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- IepeABUPOOHUYI PO3POOJIEHHS, 110 TIepeadadaroTh MOAUMIKAIIIO MPOAYKTY 1
TEXHOJIOTIYHOTO MPOIIECY, MEPEMiArOTOBKY KaIpiB;

- MapKETUHT HOBHX MPOJYKTIB, 10 BKIIIOYAE BUIU TISIIBHOCTI, K1 OB’ s3aH1 3
BUBEJICHHSIM Ha pUHOK HOBOI IPOAYKIIIi;

- IpUAOaHHS TATEHTIB, JILEH31M, PO3KPUTTS HOY-Xay, TOPTOBEIBHHUX MapoK,
MoOjieJieil, KOHCTPYKIIiH 1 MOCIYT TEXHOJIOTIYHOTO 3MICTY;

- pUAOaHHS YIPEIMETHEHOI TEeXHOJIOTil — MaIllMH 1 yCTaTKyBaHHs, 3a CBOIM
TEXHOJIOTITYHUM 3MICTOM IOB’S3aHUX 31 BBEACHHSM Ha MiANPUEMCTBI MPOTYKTOBUX
YU TIPOIICCHUX 1HHOBAIIIH;

- BUpOOHMYE MPOEKTYBAaHHS, 110 BKIIIOYAE MMIJITOTOBKY IJIAHIB 1 KPECIEHb IS
BU3HAYCHHS BUPOOHHYUX MPOLIEAYP, TEXHIYHKUX crienudikarii [3, c. 28-29].

OCHOBHOIO METOIO BIIPOBA/IP)KEHHS 1HHOBAI[IM Ha MiANMPUEMCTBAX € JOCATHEHHS
CTpaTeriyHux 1ijien 6i3Hecy. BripoBaakeHHs iIHHOBAIIH 11 O13HECY CIIpUSIE:

- 301JIBILIEHHIO YUCTOr0 NPHOYTKY;

- 301IbIIICHHIO TOBEepHEHH Ha 1HBecTuilii (ROI);

- MIBUIIICHHIO Toxoay Ha akiiito (EPS — Earnings per share);

- 3HIOKEHHIO cO01BapTOCTI B MOPTQEi MPOAYKTIB 00O MOCIIYT;

- PO3UIUPEHHIO MOKIIMBOCTEH YTPUMAaHHS 3aMOBHUKIB,;

- 3a0€3MEYEHHIO TPUILIUBY 1HBECTHIIIN;

- MOJINIICHHIO IMIJ)KY BUPOOHMKA HOBUX MPOAYKTIB 200 MOCIIYT;

- BIAKpUTTIO 200  3axXOIUICHHIO HOBHX  BHYTPIIIHIX Ta  30BHINIHIX
puHKIB [2, c. 61].

Oco0nMBICTh 1HHOBAIIIM, IO caMe€ BOHH MOXYTh IMOSICHUTH Oe3Ipele/ICHTHE
3pOCTaHHSI PUHKOBOI €KOHOMIKM PO3BMHEHHUX KpaiH, JIOCATHEHHS BHCOKOI
KOHKYPEHTOCTIPOMOIKHOCTI Ha CBITOBHX PIBHSAX Ta 3alHATTS MPOBIIHUX IMO3HUININA Ha
MDKHApOJIHUX pHUHKaX TOBapiB Ta TIOCIYT 3aBASKU YCHIIIHIA OOpoThOl 3
KOHKYPEHTaMH Ta MepeMOoTry cepell HuX. [HHOBaIl1 iICHYIOTh 3311 CTBOPEHHSI HOBOTO
Yy BIOCKOHAJICHHS BXXE ICHYIOUOTO TPOAYKTY, TOCIYT UM TEXHOJOTIH, MOKHA
pO3MIAIaTH SK OCHOBHE TIMTAHHS TIABUINEHHS KOHKYPEHTOCIIPOMOXKHOCTI, SIK
OKpEMHUX MIAMNPUEMCTB, TaK 1 €KOHOMIKU. [HHOBaIIHA NISUTBHICTh € BUPIIMIATBLHUM
(akTOpOM Yy KOHKYpPEHTHIM OOpoThOlI Ta 3abe3nmedye yYMOBH ISl CTaOlIbHOIO
JOBTOCTPOKOBOTO PO3BUTKY IiIITPHEMCTBA.
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AHAJII3 TA IHCTPYMEHTHU ®OPMYBAHHA
CTPATETTA YIIPABJIHHSA CTIMKICTIO HNIJIIIPUEMCTB
B YMOBAX COVID-19

[luTaHHsS MATPUMKUA CTIHKOCTI TIJANPUEMCTBA € OCHOBOKO JISUIBHOCTI,
J€31aTHOCTI, 3aXUIIICHOCTI BiJI pyHHIBHUX 30BHIIIHIX Ta BHYTPIIIHIX (paKTOpIB Ta
3arpo3, Ha0yBaro4M 3HAYHOI aKTyaJIbHOCTI. [CHY€ HU3Ka YMHHUKIB, 110 BIUIMBAIOTH HA
MOKa3HUKHU (DIHAHCOBOI CTIMKOCTI MiANPUEMCTBA UM opranizaiii. CroJu il BiIHECTU
€KOHOMIYHY Ta TOJITUYHY CHUTyallll0, pIBEHb KOHKYPEHLIi Ha pPHHKY, pPIBEHb
PO3BUTKY TEXHOJIOT1i, MIATOCIPOMOKHICTh CIOXHMBayiB Tomo. Kpim mporo, Bapto
PO3IIAHYTH Ta BHYTpIIIHI (aKTOpH, Takl sK (piHAHCOBE 3a0€3MEUEHHs, CTPYKTypa
BUTpAT, NpUOYTKOBICTh, CUCTEMA aIMIHICTPYBaHHS Ta MeHeKMeHTy. [lpu upomy,
BUCOKHU piBeHb (PIHAHCOBOI CTIMKOCTI 3a0e3nedyye YacTKOBY HEWTpalizalliio
HETaTUBHOTO BIUIUBY O13HEC-CEPEIOBUIIIA.

Jlep>kaBHa CTaTHCTHKAa YKpaiHM MPOBOJAWJIA MOHITOPUHT  (PIHAHCOBUX
pe3yibTaTIB 10 OMOJATKYBaHHS 3a BUJIaMH €KOHOMIYHOI JIsTbHOCTI B mepiog 2019—
2020 pp. 3rigHo 3 pganumu, y 2020 pomi 3aranbHui (DIHAHCOBHM pe3yJsbTaT
HiAIPUEMCTB CKOPOTUBCS MPUOIM3HO Ha IMOJIOBUHY, B MOpiBHAHHI 3 2019 pokom Ta
ckianaB 264,4 mupa rpuBeHb mpuOyTKy. Lle moB’s3aHO 3 THM, 1O BaroMa 4acTka
MIIIPUEMCTB 3a3Halla 30MTKIB 3a MiACYMKaMu (piHAHCOBOTO POKY. KiIBKICTh Takux
MIAIPUEMCTB 3a pik 3pocina 3 19,5 % mo 29,2 % Bix 3aranbHOi YaCTKU MiAIPUEMCTB.
ToOTo, MmiICyMOBYIOYM J1aHl, MOKHa Mo0ayuTH, Mo Ha KiHenps 2020 poky TpeThHa
MIAIPUEMCTB B YKpaiHi Oynu 30uTkoBMMH. Po3rispatroun 3a BHUAAMH IisSIBHOCTI,
Haif3arajpHIIKMKA NpuOyTOK TpUHECHd (iHaHCOBa Ta CTpaxoBa ISUIBHICTD
(179,4 mapn rpu), cinbebke  rocmomapctBo (41,3 maparpu). Ilpm  mpomy,
B1I0yBajocd 1 3pOCTaHHA NPUOYTKOBOCTI Yy MOPIBHAHHI 3 MOMNEPEIHIM POKOM Y
MIAIPUEMCTBAX, IO MPalIOlTh y cdepl OXOpPOHU 3JI0pOB’s, TOLITOBIA Ta
Kyp’ €pPChbKili AISUTBHOCTI, CLILCHKOMY TOCIIonapcTBi [4].

Axmo Opatu 0 yBarum perioHaIbHUI pPiBEHb, TO [ISIbHICTH OYb-SKOTO
MIIIPUEMCTBA B YMOBAX 3MiH MOCTIMHO MIJJAETHCS BIUTUBY PI3HOMAHITHUX (haKTOPIB
Ta HEBHU3HAYCHUX YMHHHKIB, 3YMOBJICHHX 3POCTAaHHSAM KOHKYpEHILIi Ha PUHKY abo
HECTaOUTBHICTIO MOJITHMYHOI cuTyauii B KpaiHi. 3a0e3mneueHHs CTaOUIBHOCTI Ta
MiHIMI3allisl BIUIMBY PI3HOMaHITHUX (PAaKTOPIB € HEOOX1JHOI YMOBOKO 1CHYBaHHS
KOXKHOTO mianpueMctBa. Came TomMy € moTpeba mochiKeHHs (akTopiB, IO
BIUTMBAIOTh HA YMPABIiHCHKUN TPOIEC, aHai3 MPHUYWH, MO0 CHPUYUHSIOTH TOSBY
HEraTHBHUX TCHJCHIIIN Ta SIBHII Y PO3BUTKY mianpueMcts [1, ¢. 90].

Y nmpomeci ¢GopMyBaHHSA CTpaTerii BUXOAYy MIANPUEMCTBA 3 KpPU3U Ta
MOKpaIeHHs! (pIHAHCOBUX IMOKA3HUKIB MOro MiSJIbHOCTI 3aCTOCOBYETHCS BEJUKA
KUIBKICTh €KOHOMIYHHUX Ta (PIHAHCOBUX IHCTPYMEHTIB [2]. Jlo HUX cmiJ BiAHECTH:
MOJI€JIb aHTUKPHU30BOT'O YIIPABIIiHHA Ha 0a31 KOHTPOJIIHTY; MOJIENb PECTPYKTYpHU3allii;
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Peimxunipunar; moxaenb  (iHAHCOBOI  caHalii;  auBepcudikaiis, cucTema
aHTUKPHU30BOTO 1HHOBAIIWHOTO KepyBaHHA. [Ipu 1poMy, CTIMKICTH MiAIPUEMCTBA
IPYHTY€TbCS Ha BHUKOHAHHI TaKUX €TalliB YIpPAaBIIHHA 1H(OpMAaIi€l0: BU3HAUYCHHS
MOXKJIUBOCTEH MIANPUEMCTBA; 30MpaHHS MaHMX; aHAI3 Ta OIIHKA JaHUX; BUOIp
KPUTHYHHX (PAKTOPIB YCHiXy Ta KpUTUIHHUN (aKkTOpHHIA aHaIi3 [3].

OTxe, MOXHA JIMTH BUCHOBKY, II0 B Cy4aCHHX yMOBaxX aKTyaJbHHM IOCTa€
NUTaHHS TOXBAaBJICHHS B3a€EMO3B’SI3KIB MK pH3MKaMH Ta cTparerisimu. Ha
e(EeKTUBHICTh MPOLIECY TMOKpaIleHHs: (PIHAHCOBOTO Ta KOHKYPEHTHOI'O KIIIMaTy
HIITPUEMCTB BIUIMBAE TAaKUM YMHHUK SIK palllOHAJILHUM TIXi[ YMNpaBIiHCHKOT
CTPYKTYPH JI0 PO3POOKH CTpaTerii pO3BUTKY, siKa O J03BOJIsIa 3a0€31EYUTH CTIMKICTD
HIAIPUEMCTB, JIOCSATTH MaKCUMAJIbHOTO PE3yJbTaTy 3a MIHIMAJIbHOTO PHU3HKY.
[Topanpin nepcnekTUBH poOOTH B JTaHOMY HANpsSMKy MOBHHHI HANpaBlIATHCS Ha
BHUBUEHHS CTATUCTHUYHUX IIOKa3HUKIB IOIIMPEHHS 3aXBOPIOBAHHS Yy 3B’A3Ky 3
MOJICTTIICHHSM Y1 TOCUJICHHSIM aHTUKOPOHABIPYCHUX 3aXOIB Ta iXHBOTO BIIUBY Ha
IUHAMIKY (DyHKIIIOHYBaHHS IiANIPUEMCTB.

3MIIHEHHSI CTIMKOCTI MIANPHEMCTBA B  CHOTOJHINIHIX yMOBaxX 3MiH,
BJIACHUX OCOOJIMBOCTEW, TaK 1 0COONMBOCTEN (PYHKIIOHYBaHHS PUHKY. JliarHOCTHKA
CTPYKTYpH Ta BUKOPUCTAHHS MOTEHINATy MiMPHEMCTBA JO3BOJISIE BUSBUTH PE3€pPBU
HOro  HapoUlyBaHHA, TOOTO  BU3HAYUTH  KOMIUIEKC  B3a€MOIIOB’SI3aHUX,
CKOOPAMHOBAaHUX BUPOOHMYO-TOCHIOJAPCHKUX 3aXO/1B, 10 BIUIMBAIOTh HA 3pOCTAHHS
CTIMKOCTI MIJMPUEMCTB Ta BIAMOBIAAIOTH CTPATETIi X PO3BUTKY.
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BIIJIUB CUCTEMM YIIPABJIIHHSA
HA EOEKTUBHICTSH JIAJIBHOCTI HIAITPUEMCTBA

JlocnikeHHsT YMHHUKIB BIUTUBY Ha €(DEKTHBHICThH AISUIBHOCTI IMiJMPHUEMCTBA
NPU3BOJIUTH 10 BU3HAUYCHHS BEIUKOTO CIIEKTPAa MOXJIMBUX YMHHUKIB, BIJ3HAYAE€THCA
TaKOXX IX PI3HOMAHITHICTH B paMKaxX IE€BHOTO HANpPSIMKy BHUBYEHHS MPOOIEMH.
HayxkoBi aisiai y cBOIX mpalsix BiJI3HAYAIOTh TAKOX MPHUCYTHICTh CyMEepEewIMBOCTEN Yy
NOTJIsAaX 10 TEPMIHIB «YNPAaBIIHHA» Ta «E(PEKTHBHICTh ymnpaBmiHHS». CydacHi
HAyKOBI Mpallli MalOTh BEIUYE3HY KUIbKICTh BU3HAUYECHb MOHSTTS «YMHPABIIHHS, SIKI
MK COOOI0 MOXYTh IIO€IHYBaTHCS Ta OYyTH CXOXXHUMH, aj€ TaKOX MOXYTb
BIJIPI3HATHCS B OKpeMHUX (DOPMYIIFOBAHHSX.

Po3rissHeMoO — JeTalibHO — OPUKIJIAJ ~ Cyd4aCHOTO  BHM3HAUEHHS  TEPMIHIB
«YIpaBIIHHA» Ta «CHUCTEMa YIPABIIHHA». «YTpPaBIiHHSI — 1€ LIECTIPIMOBAHUMA
BIUIMB, HEOOXITHHIA JJTs1 Y3TOJKCHOT CIUIBHOI AisTbHOCTI Jitoaei» [1, ¢. 2].

VYpaBiiHHA € OCHOBHUM €JIEMEHTOM JIJIsl [TOYaTKy, PO3BUTKY Ta €()EeKTUBHOI
JUSJIBHOCTI CYCHUIBCTBA. MeTy yNpaBlliHHS MOXHa CQOPMYIIOBATH HACTyITHUM
YMHOM — II€ BIJITBOPEHHS B3a€MO3B’S3Ky MDK OKPEMHMH TpyHaMu JIIOJbMHU 32
PI3HUMHU XapaKTEPUCTHUKAMHU Ui OTPUMAaHHS KOOPIWHOBAHHX il Ta HAJIEKHOTO
pesynbraty. «Cucrema  ympaBidiHHS —  KOHIIEMIlSI  B3a€MOIOB’S3aHUX 1
B3a€MO3AJIC)KHUX YAaCTUH — KOMIIOHEHTIB 100 KEPYBaHHS PI3HUMHU 00’ €KTaMU ISl
3a0e3MneueHHsI IX KOHKYPEHTOCITPOMOYKHOCTI B pUHKOBHX yMOBax» [2, c. 97].

Cucremu ympaBiiHHS, TIOB’Si3aHI 3 KOHTPOJEM Ta BUKOPUCTaHHSM 3aracis,
JIOJICBKUX PecypciB Ta 1HMUX pecypciB. Kpim Toro, mani HeoOXigHI pecypcH He
noTpeOyIOTh ICHYBaHHS 3aJie)KHOCTI BiA MicIs mnepeOyBaHHS, (OpMH BIACHOCTI
KOMITaHii Ta BIAHOCATHCS /IO TOJOBHUX IHCTPYMEHTIB PO3BUTKY, CTaOUIHHOCTI Ta
MaiOyTHHOI KOHKYPEHTOCTIPOMOYKHOCTI KOMITaHi1.

JlocnmikeHHsT BIUTMBY CHCTEMH YIPaBIiHHS Ha €(QEKTHUBHICTh ISUIBHOCTI
MIJIPUEMCTBA TPU3BEIM HAYKOBIB J0 (GOPMYJTIOBaHHS TMEpeNiKy 4YHHHHKIB, B
3aJIEKHOCTI B1J X CTYIEHIO BILIUBY.

AHan3yloud CHCTEMY YIpPaBIiHHS Ta YMHHUKMA BIUIMBY HAa €(QEKTUBHICTh
NOoTpiIOHO OpaTH JI0 yBarm MEXaHI3M BIUIMBY KOXHOTO KOMIIOHEHTY, a TaKOX
BU3HAYMTH MiCII€ OKPEMUX YHMHHHKIB Yy 3arajibHii CTPYKTYpi OpraHizaiii.

B ocHOBI cucTeMH YMHHHUKIB CTOITh CTpAaTerisi, sika Ma€ MNPSMUANA BIUIMB Ha
e(eKTUBHICTh POOOTH KOMMAHIi 3arajoM Ta B AKOCTI OKPEMHUX M1PO3ALIIB.

«YTpaBliHHA TUTAaHYBaHHSIM 1 OpraHi3aIliero BUPOOHUIITBA — 1€ CTpaTeris, 3a
JOTIOMOTOI0 SIKOi BUPOOHHMK ONTHMI3y€e MpuUI0aHHS, 30€piraHHs Ta PO3MIIICHHS
MaTepiaiB, HEOOXIIHUX ITiJ] YaC BUPOOHUYNX UKITIBY [3].

Po3BuTtok iH(MOpMAIIHHUX CHUCTEM JO3BOJIMB TIPOBECTH pOOOTY HaA
CTBOPEHHSIM OKPEMHX CHCTEM, IO JO3BOJISIIOTH BIJCTEKYBAaTH Ta KOHTPOJIOBATU
1HBeHTapu3allito pecypcis. Ilponec BinOyBaeTbcs HACTYIHUM YHMHOM: BiIOYBa€ThCs
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KOHTPOJIb 3a BCIMa 3aMOBJICHHSMHM, KJIACH(IKyIOUH yCl PeCcypcH IJisl PO3PaxyHKY
KUIBKOCTI, CTPOKIB MPHUAATHOCTI Ta IHIIMX XapaKTEPUCTUK. BaxianmBoro (yHKIIIEO
MOAIOHUX CUCTEM € TIJIaHYBaHHS Ta ONTUMI3AIlld HAIBHUX HA MIATIPUEMCTBI PeCypCiB.

Cepen HaiiOUIbII BITOMUX 1H(POPMALIMHUX MTPOrpaM HasiBHI:

1) Material Requirement Planning (MRP);

2) Manufacturing Resource Planning (MRPII);

3) Enterprise Resource Planning (ERP).

Amnani3 omniei 3 mporpam (ERP) m103BouTE 3p03yMiTH CTPYKTYPY, IPOIECH Ta
IPUHLIUATIA POOOTH.

«ERP (Enterprise Resource Planning) - iHdopmamiiina cucreMa I
BUSIBJICHHS Ta IUIaHYBaHHS Oi3HEC-pecypcCiB MIANPUEMCTBA, IO CHOKUBAIOTHCS JIs
BUPOOHUIITBA, 3aKyIiBENb, BIJBAHTAXKEHHA Ta OOJNIKY B MPOLECI BHUKOHAHHS
3aMOBJICHb CITO>KHBauiBy [3].

3aranbHUi BUTIIAN 1HQOPMALIMHOI CHUCTEMH MOXXHA 300pa3UTH HACTYyITHUM
qruHOM ((opmyia 1):

ERP = MRP II+ norictuka + nuctpu0yiis + ¢iHaHCOBE TIIaHyBaHHS (1)

[lepeBarm ERP: BcTaHOBIEHHS KOHTPOJIO Ta YOPaBIIHHS 3a BCIEIO
(G1HaHCOBOIO MISUIBHICTh MIANPUEMCTBA; CBO€YACHE OHOBJIEHHA 1H(OpMAIIii,
BUXOJISIYU 3 TIPUHHATUX PIIICHb,; BUKOPUCTAHHS OJHIET Tporpamy, B Ky IHTETPOBAHO
pAn 1HIKMX 1HPOPMALIHHUX CUCTEM.

Henomiku ERP: BincyTHICTP B3a€MO3B’SI3Ky 3 30BHIIIHIMU IpOrpamMaMu;
HEJOCTaTHIM PIBEHb NPOJYKTUBHOCTI; OUIBIIICTh MOAIOHMX CHCTEM OTPUMYIOTb
JIUIIE CTaTUYHI 3BITH.

3a JaHMMU Ha CBHOTOAHINIHIN piK, OLIbIIa YacTKa KOMIIaHIM B YKpaiHi
BUKOPUCTOBYIOTh came ERP-cucremu. OCHOBHUMM KOPUCTyBayaMH 3aJIMIIAIOTHCS
BEITUKUM Ta cepenHiid Oi3Hec KpaiHu. 3 4YacoM BHHHMKAe MOTpeda B CTBOPEHHI
noaiOHuX 1HGOPMAIIMHUX TIPOrpaM JUisi Majoro Oi3HeCy Ta Jyisl PO3IIMPEHHs 0a3u
cepeauboro Oi3Hecy. CydacHl po3poOKH TMOTPEOYIOTh JIOOMpPAIOBAaHHS Ta
MoaudiKailii B 3aJI€KHOCTI Bl KOMITaHii, sika BAKOPUCTOBYBATUME MTPOTYKT.

BignmoBimHo 10  PO3BUTKY  JiSJIBHOCTI  KOMIIAHIi, YWHHHKH  BIUIUBY
PO3LIMPIOIOTHCS Ta MOTPEOYIOTh MOCTiitHOTO pearyBanHs 3 60ky IT-punky. [lopsmox
JIEHHUM BUMarae JoAaTkoBoro iHdopMamiitHoro oo6yiagHaHHs Ta e(QeKTUBHOT
ONTHMI3allli pecypciB KOMIaHIi.

Choucok BUKOPUCTAHUX JIZKEpPEJI:
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2. Ycrenko A. O. Cucrema YIPaBIIHHS 1 ITPHUEMCTBOM. Bicauk
[Ipukapnarcekoro yHiBepcutety. Ekonomika. 2014. Bumyck X. 96-103 c.
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HJIAXW BAOCKOHAJIEHHSA PR-MEHE/I/KMEHTY
HA IIIAITPUEMCTBI

[Tpodecis meHemKepa 31 3B’S3Ky 3 rpoMmajackkicTio 3apoawnacs B CIIA Ta
JIUIIIe HEIIOJaBHO BUHUKIIA B YKpaiHi. Lls chepa MeHeHKMEHTY BUKOPUCTOBYETHCS B
O13HecC1 Ta HEKOMEPIHIN TISJIBHOCTI, a TAKOX Y JEP)KaBHOMY CEKTOPI Ta MOITHIII.

PR-menemxmeHT «public relations» — 11e JOCHIIKEHHS METOH SKOTO €
BUSIBJICHHS LIUJIBOBOI ayAMTOpPii Ta Mojajibila MOoOyJI0Ba SIKICHUX JOBIOTPUBAIUX
3B'S13KIB 3aco0amMu BUPOOJEHHS 1HAUBIMyami3oBaHoi PR-nporpamu. Lle € imimx
KOMITIaHii, cam OpeHj, MATPUMKa 3B 43Ky 3 KiieHTamu, pobOorta 31 3MI Tomo.
«Tabnik punednIH3 (3B’ 13KU 3 TPOMAICHKICTIO) — 11€ Oyb-sika (popMa 0COOUCTOrO Y1
HEOCOOMCTOrO0 KOMYHIKaTHBHOTO TPOIIECY B CYCIIJIBCTBI Ta cepell OKPEMHX HOTo
WwieHIB 11 (OpPMYyBaHHS MO3UTHUBHOTO IMIJUKY NMEBHHMX OpraHizaliil Ta TpHBaJIMX
MapTHEPCHKUX BIIHOCHH Mi’K HUMH Ta TPOMaJIChKicTio» [1].

Coorogni Mu posriasiHeMo PR-MeHemKMeHT Ta MHOro BJOCKOHAJICHHS B
TUSIIBHOCTI MANPUEMCTBA. BennyesHa KUIBKICTh HOBUX MIAMPUEMCTB HAIXOJUTh Ha
PHHOK 13 ITAJICHUM TEMIIOM, 1 OUIBIIICTh 3 HUX 3HUKAE 3 TAKOIO JK IIBUIKICTIO. AKe
PUHOK CTa€ Bce OUIbII KOHKYPEHTHHUM, Ta HE BC1 MOXKYTh BUTPHUMATU Ha COOl TaKy
KUIBKICTh CYTNIEPHUKIB HA PUHKY.

PR € HeBig eMHOIO YacTHHOIO OY/b-SKOTO MapTHEPCTBA 3 KIIEHTaMH, HOTO
94acTO TMOPIBHIOIOTH 3 KOPIIOPATUBHOIO PEKJIAMHOIO0 KaMITIaHI€I0, ajie 1€ TMOPIBHSHHSA
HeBipHE. [IOHATTA IyXe CXOX1 3a 3MICTOM, ajieé BOHU HE 11eHTU]IKYIOThCs. EHapro
Encon, BiuenpesuaeHt ogniei 3 PR-¢gipm CIIA, perenbHO MOpiBHIOE KOHUENIIT Ta
kaxe: «Pexiama — 1ie Te, 3a mo Bu 1wiatute. [1a0mik puneH3 — e Te, Ipo IO BH
npocure» [3]. MoxHa ckazatu, o PR — € oHUM 13 BaXXJIMBUX (PAKTOPIB YCHIIIHOTO
PO3BUTKY Ta 3aliMaHHS BUCOKUX PUHKOBHUX MO3MIIiH, K HEIIOAABHO CTBOPCHUX, TaK 1
BKE€ MPAIIOI0YHX MPOTATOM 0araTboX poKiB KOMITaHii.

s miap-MeHemKkepa TOCTae psl 3aBAaHb I BAOCKOHAJICHHS CHCTEMHU
MIIIPUEMCTBA, OJIHE 3 SKHX 1€ CKJIACTU IUIaH 3aXOIB BIIHOCHO PO3TJSAY Ta
HaJIaro/DKeHHS 1CHYIOUOi CUTYyallli CTaHy MIANPUEMCTBA 3 «IIO €» y «III0 MOBUHHO
Ooytm». «I[1P — me cnmemianpHa cucTema ympaBiiHHS iHGoOpMariero (y TOMY 4YHCTI
COIIAIPHOIO), SIKIO YIPABIIHHS PO3YMITH SK TMPOIEC CTBOPEHHs 1H(OpPMAIlIHHUX
MpUBOJIIB Ta iH(OpMaIi 3aIlikaBJIECHOI B HIH CTOPOHOIO, TMOIIMPEHHS TOTOBOI
iHdopmariiHoi  mpoAyKIli 3acobamMu  KOMYHIKamii I IUIECTIPSIMOBAHOTO
(dbopMyBaHHs 0akaHOT TPOMAJICEKOT TyMKU» [2].

Jns  BOOCKOHaNeHHS cucTteMd PR-MeHeIXKMEHTYy AOUUIBHO: PO3pPOOUTH
KOMYHIKAI[IliHy CTpaTeriio MiAnpueMcTBa Ta nporpamy PR-xommanii. Menemxepu
chepu 3B’S3KIB 13 TPOMAACHKICTIO BUIUISIOTH YOTHPU €TalM MPOLIECY BUPIIICHHS
npo0JieM Ha mianpueMcTBi (puc. 1):
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Pucynok 1. — KomyHikauiiiHa crpateris nianpueMctsa [Po3po6iieHo aBTopoM]|

OTxe, mMoxemMo ckazath, mo PR B HUHINIHBOMY Yaci CTaB BCe OUIBII
3HAUymMM, 0e3 3HaHHS Ta 3acTOCyBaHHS MeToaiB public relations HeMoxivBe
edexTrBHE (YHKIIIOHYBAHHS KOMITaHIi B MeXaX Cy4acHOi KOHKYPEHIIii.

Chnucok BUKOPUCTAHUX JIZKEpPEJI:
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POJIb EPEKTUBHOI'O YIIPABJIITHHA
JIHIOACBKUM KAIIITAJIOM B YMOBAX BOEHHOI'O CTAHY

OcTaHH1 JECATWIITTS y HAIIOMY CYCHIJIBCTBI CYNPOBOJKYIOTHCS PO3BUTKOM
TYMaHICTUYHUX Ta JEMOKpAaTHMYHUX 3acaj, J€ JIoJIMHa — HaWBHINA CoIllalbHa
I[IHHICTh 1 TOJIOBHMH (DaKTOp MIABUIIEHHS Pe3yJIbTaTUBHOCTI IIpalll, yCHIIIHOT
MaiOyTHBOI JTISITBHOCTI OYb-SKOTO MIAMPUEMCTBA, OpraHi3allii ToIo.

[luTtaHHa JIOACHKOTO KamiTaly Ta MOro yHOpaBliHHS WIOpa3zy OLIbIIe
3yCTpIYa€eThCs 1 Ie/1ajl YacTille CTa€ BaKIMBOIO CKIIAJOBOIO CTAJIOr0 PO3BUTKY Oyb-
SKO1 KpaiHu y 1ijoMy. TBepaKeHHs Mpo Te, 0 1HAUBII BUCTyNae HAHHEOOX1AHIIITUM
€KOHOMIYHHM PECYpCOM 3aKpIIUIIOEThCA THUM, IO BIH PO3TJISAAETHCS TAKOXK SK 1
aKTHB, 110 MOXXE MPUHOCUTHU MOCTIMHUHN perynspuuil noxia. Ilporte, cyyacHuid cran
BIITBOPEHHS JIIOACHKOTO KalliTally mnependauye 3HAYHY KiIbKICTh MpoOJieM, sIKpa3
CTOCOBHO HOT0 ymnpaBiiHHA, POopMyBaHHS Ta O€3M0CEPEIHHOTO HOTO BUKOPUCTAHHS.

B ymoBax cborojeHHsi came JIOJACHKUM KamiTaia, ado K TPYIOBI pecypcu —
HaWIIIHHIMIANA KamiTall, SKUM HaJlJIeHa OpraHisaiis, 4d, HAIpHUKIaJ YHIBEPCHUTET.
Takox, mig 4ac po3BUTKY 1H(MOpPMAIIHHOT €KOHOMIKM BCE OUIBIIOIO 1 BaroMoro
3HAUYCHHS HaOyBae€ JIOJACHKHUIA KamiTall, KOTpUH, Y CBOIO 4Yepry, HaJa€ KOHKYpPEHTHI
nepeBary, CTBOPIOIOYN HOY-Xay, IHHOBAIT y pi3HUX cepax KkuTTeaisibHoCT [1].

B niepioa migBUIleHHS MPOIYKTUBHOI CHJIM 3HAHB JIFOACHKI pECypcH, a came —
JIOJICHKUI KamiTall TMOBUHEH OyTH KOHKYPEHTOCIPOMOXXHHMM 1 3JI0POBHMH, SK
¢13U4HO, Tak 1 AYXOBHO, a Halis 3arajloM NOBMHHA MaTH 3HAYHUM MOTEHIal
PO3BUTKY, SKHUM Oa3yeTbCsd TEpeAyciM Ha JIOAChKoMy ToTeHIiami. [li moHsTTs
YHEMOXKJIMBIIIOIOTHCS Yepe3 MOBHOMACIITAOHY BiifHY Ha TEpPUTOpIi HAIOI JIep>KaBH,
KOTpa IIOJHS 3a3HAa€ BEJIIMYE3HHUX BTPAT, IK OCOOOBOr0 CKJIAIy, TaK 1 3MEHIIY€EThCA
OyXOBHE 1 (P13UYHE 3J0pOB’s JI0JIeH, KOTPl MOIJIM O BHECTH BarOMUil BHECOK Yy Hallle
Mali0yTHE, 30kpema. JIF0IChbKUI KamiTal € Hallo BayKJIMBOIO LIHHICTIO Y Cy4aCHOMY
CYCHUIBbCTBI, @ TAKOX 1 HEOOXITHUM (PAKTOPOM 3POCTAaHHS B €KOHOMIYHOMY IJIaHI.
IHHOBaIIliHA MOJIETTh €KOHOMIYHOTO PO3BUTKY, PYIIMHUMH CHUJIAMU SIKOTO BCE
Ol7bINIE CTAIOTh HOB1 3HAHHS, TBOPYUN Ta 1HTEICKTYaJbHHUM IMOTEHINAN JIOJIUHU Ta
CyCIUIbCTBA, POOUTH JIOJICBKUN KammiTall CTpaTeriuHUM PECypCcoM KOHKYPEHTHOI
6opotrbu. [Ipote, Mu 3ITKHYIUCS 3 TPOOIEMOIO, SIK YCIIIIHO YIPABISTH JIFOJACHKAM
KaIliTaJIOM B TaKUX HEMPOCTUX YMOBAX, KOJIH IIOAHS 3’ IBISIOTHCS HOBI BUKJIMKH [2].

OTxe, BapTO OJMIKYE PO3MIISIHYTH CYTHICTh YIPABIIHHS JIOJACHKUM KariTaloM.
Crparerielo ynpaBiaiHHSA JIIOJCHKUM KaliTaJlOM BHUCTYyNa€ BHU3HAYEHHS IIUISAXIB
MOJAJIBIIIOT0 PO3BUTKY HEOOX1AHOI KOMIIETEHTHOCTI BCHOTO IMEPCOHANTY 1 KOXKHOTO
MpaliBHUKAa 30KpeMa. YTPaBIIHHS JIOJCHKUM KaliTaJIOM € OCHOBOIO YITPaBJIIHHSI
opranizauiero. OCHOBHUM 3aBJaHHIM B YIPaBIiHHI JIOACBKUM KaIliTajloM € IMOUIYK,
e(deKTUBHE 30€peKEeHHsI 1 BIIITBOPEHHS, CIPSAMOBaHE Ha (OPMYBAaHHS 1 MPHU LILOMY
palioHalibHe HOTO BHUKOPHUCTAHHS, JUIsl 3aJ0BOJIEHHS CYCHUIBHUX TMOTpeOd Ta
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CTBOpPEHHsSI MaTepiayibHUX Orar, He 3a0yBaloyuM NP0 BaXKIUBICTh JOCATHEHHS
HEOOXITHUX IIe MiANPHEMCTBA TMPOJYKTUBHO BUKOPHUCTOBYIOUM  JIIOJCHKI
pecypceu [3]. IIpoTte, iHBecTHINT y PO3BUTOK JIFOJCHKOTO KaMiTaly y HAIIINA AepXKaBi €
HEJOCTaTHIMH, TOOTO HE MOXYTh 3a0e3meunT (POpPMyBaHHA HEOOXITHUX MapamMeTpiB
KOHKYPEHTOCTIPOMOKHOCTI ~ HaIliOHaJdbHOI  poOouoi cumau. Jlami  iHBecTuIii
3HAaXOJAThCS HAa HU3BKOMY PIBHI Ta HE MOXYTh 3a0€3MEUUTH SAKICHY MpodeciiiHy
MiATOTOBKY Ta MEPEMiArOTOBKY IMEPCOHATy, a TUM OLbIIIE MiJ] 4ac BOEHHOTO CTaHy,
KOJIM KOIITH BUTPAYalOThCS B OUIBIIIM Mipl HA 3aXUCT CYBEPEHITETY HAIIO1 Iep)KaBH.

Oco0MMBO HEraTUBHO BIUIMBA€ HAa TMapaMeTpu KOHKYPEHTOCIHPOMOMXKHOCTI
po060YO0T CUJIM HU3BKUN OOCAT 1HBECTHUIIIHN y JTFOJICHKUN KalliTaJl Ha e€Tarll HaBYaHHS Ta
npodeciiHOi  TISVIBHOCTI  MpaiiBHUKIB. He3HauHi KomTH, $KI BHIUISIOTHCS
H1APUEMCTBAMU, HA MABUIIEHHS KBamidikallli Ta mIepemniroToBKy He 3a0e3Meuy0Th
MIEPMaHEHTHOTO OHOBJICHHS 3HaHb, YIOCKOHAJIEHHS MpoQeciiHnX HaBUYOK. JlepkaBa
MIPOJIOBXKYE PO3TIIAAaTA BUTPATH HA OCBITY SIK €JIEMEHT COLIaJbHOI MOJITUKH, a HE
1HBECTHIlII B JIFOJICBKUN KalliTall, [0 3arpoKy€ PO3BUTKY KpaiHU B MalOyTHHOMY.
Tak, B YKpaiHi 3arajibHl BUJATKA HA OCBITY 3 KOKHHUM POKOM MaJld TEHJEHLIIO 10
3menmeHHs Big 7,4 % BBII y 2009 p. Ha ocBity, 10 0,4 % y 2020 p. A y 2022 pori
3aranibHuil 00csr BuaatkiB Ha MOH cknagatume 139,3 muipa rpH., mo Ha 10,3 %
Oumprre, Hixk y 2021 pori [4].

He MoxkeMo0 He TOTOANTHCH 3 BUCIOBOM: «bararcTa y MO3Ky, a HE B Haapax».
BBaxkaemo, 1m0 Kypc Haioi Jep)kaBu B YMOBax KpU3UW Mae OyTH CIPSIMOBAHHMMA Ha
BU3HAYCHHS NUISIXIB 1 CTpaTeriii CTBOPEHHs BUCOKOKBaTi(hiKOBaHOI poOOYOi CHIIH,
3MEHIIICHHS] BIJTOKY CIHEIaNiCTiB, a OTKE€ — CTBOPEHHS SKICHOI'O JIFOJICBKOTO
KamiTany B Kpu3oBuit niepion. KimrodoBum 3aBaaHHsIM, 10 CTOITh MIepea Y KpaiHolo, €
mepexii BiJ TEPEeBAXHO EKCIOPTHOOPIEHTOBAHOTO JO 1HHOBAIITHOTO THITY
€KOHOMIYHOTO  PO3BUTKY, 30UIBIICHHS KOHKYPEHTOCIPOMOXKHOTO  JIFOJCHKOTO
KamiTaly YKpaiHM LUISIXOM peajizallii HalllOHaJbHUX CTpaTerii y cdepl Haykw,
OCBITH Ta BUCOKHUX TE€XHOJIOTIH.

Cnucox BUKOPHUCTAHMUX JIZKEPEJ:
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nepxxaBu: MoHorpadis. Pex. O. JI. 'amprioBoi. Xepcon: I'enbBetmka, 2021.
C. 298-325.
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Menymkina A. 1.

Crynentka J1Y «Onmecbka moTiTEXHIKA»
KepiBHUK: KaH/. €KOH. HayK, JOLEHT
Maiinantok C. L.

CTAH ONTOBOI TOPTIBJII B CYUYACHUX YMOBAX
EKOHOMIKHA YKPAITHU

B cydacHomy cBiTI onTOBa TOPTIB/ISA BHCTyMae B poii GOpMU opraHizariiHo-
TOCTIOIAPCHKUX 3B’ S3KIB Y BUTJISAI KYHIBIS-MPOAAX MK Cy0’€KTaMu MPUCYTHIMH Ha
puHKy. OnToBa TOPTiBJIS 32 CBOEIO OPTaHi3alIiHOIO0 CYTHICTIO € (POPMOIO OpraHi3allii
TOCTIOJIAPCHKUX 3B’SI3KIB MK CyO’€KTaMHM 1HCTUTYIIOHAJLHOTO PHUHKY 3 TNPUBOIY
3aKyHIBII-TIPOJAXXY BEIUKHX MapTiii ToBapy abo komruiekci mociyr. OCHOBHUM
MICLIEM ii 3/11IIICHEHHSI € ONTOBHI PUHOK, /1€ CKOHIIEHTPOBAHI ONTOBI 1 KOMEPUIKHI
nocepeHUKN (ONTOB1 MPOAABIl) 1 HA SKUA BUHOCUTHCS TMOMUT KOJICKTUBHUX
HaOyBauiB TOBApIB 1 MOCIYT (ONTOBUX MOKYIILIB).

BiTun3HsHI Ta 3aKOPJOHHI HAYKOBI JOCIIJHUKH MPOMNOHYIOTh TPAKTyBaTH
ONTOBY TOPTIBIIO HACTYMHUM YMHOM: «OmNTOBa TOPriBIs — 1€ peai3alis TOBapy y
BEJIMKUX o0csrax» [1].

Hampuknan, [. ®@. [lepp Haromomye «CnoxkuBad 1 BHPOOHUK 3MyLIEHI
3BEpPTATUCS JI0 OpraHizallii, sKa CTOITh MI)K HHUMH 1 € HE3JIC)KHOK BIJ HHUX, 1 SKa
JOIITBHO BCTAHOBIIIOE 3B 530K MDK BHPOOHMKOM 1 croxkuBauem» [2 C. 29].
Opranizauiero ado mnocepeIHUKOM BHcTynae came omnrtoBa Toprieis. . @. llepp
TOBOPUTH MPO T€, M0 XapaKTEPHUMHU PHCAMHU ONTOBOI TOPTIBJI € MOCTIHA 3MiHa
BJIACHUKA MPOAYKTY / MOCIYTH, MOCTiiiHA 3MiHA MiCIls 3HAXOKEHHS TOBapy, a TAKOXK
HAKOIMWYEHHS KYIIJIEHUX MPOAYKTIB, a00 CKIaayBaHHS.

Jlo ocHOBHUX (YHKIIII1 OTOBOT TOPTiBJIl BIAHOCSTHCS:

1. «B3aemogmist 3 pi3HUMHM yYaCHHKaMHU TOPTIBII SIK Ha JEP>KaBHOMY, TaK 1 Ha
MI>)KHapOJIHOMY PIBHI;

2. BigcTexxkeHHs TeHACHIIH puHKY» [3];

3. IligTpumka y mporieci popMyBaHHS HOBOTO aCOPTUMEHTY TOBAPIB;

4. 3ITKHEHHSI 3 MOXJIMBUMHM pPHU3MKaMU Ta T[OBHE NPUUHATTS I1HCHOCTI,
MOB’SI3aHOI0 B MEPIIY Yepry 31 3MIHAMU PUHKY Ta MOIHUTY;

5. ®opMyBaHHS BIJAMOBIHUX MICIIb JIJII JOBroro 30epiraHHs BiIMOBIIHHX
napTiil TOBapiB.

[Ti3HaHHA Ta BUBYEHHs aKTyaJlbHOI CHTYyallli IO ONTOBIM TOPTiBII B YKpaiHU
noTpeOye aHali3yBaHHS Ta JOCIIIKEHHS BIIMOBIIHUX METO/IB, K TECOPETUIHHX, TaK
1 eMmmpuyHuX. YacTime BChOro JOCTITHUKAMH B SIKOCTI 1H(GOPMAIWHHUX KEPET
OTPUMAaHHS JIaHUX 3aCTOCOBYIOThCS JlepkaBHa ciyk0a CTaTUCTUKA YKpaiHM Ta
MiHiCTepCTBO E€KOHOMIYHOTO PO3BUTKY 1 Topriil Ykpainu. Came 11 JpKepena
HAJAOTh MOBHUH CIIEKTP CTATUCTHYHUX JAHHX IIOJ0 PO3BUTKY ONTOBOI TOPTIBII MO
BIIMOBITHIM CEKTOPaM €KOHOMIKH.

OaHUM 3 TOJOBHUX IMOKA3HUKIB PO3BUTKY Ta €(PEKTUBHOCTI CTAIOTh JaHI IO
ONTOBOMY TOBapOOOOPOTY MIAMPUEMCTB OMNTOBOI TOpriBdi. Y 2016 pori gaHui
MOKa3HUK JopiBHIOBaB 350292 maH. rpH, cranoM Ha 2021 pik JOpIBHIOBAB
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56001,8 maH. rpH.  «IIpu 11bOMY BIJICOTKOBE 3HA4YEHHs TOBApiB BITUU3HSIHOTO
BurotoBicHHs y 2016 ckiamano 49,9 %, a'y 2021 poi 48,9 %» [4]. 3aramom oOcsaru
IpOJaXX 3pOCTAIOTh, aje KUIbKICTh BITUYM3HSHUX TOBApiB TPUMAETHCS HAa OJHOMY
piBH1, 200 3MEHIIYETHCS.

Haii6inp11 BaroMuMu rpynaMu TOBapiB 3a 111 pOKU CTajH: MPOAAXK Ta TOPTiBISA
NaJIMBOM, TIOTIOHOBI BHPOOM, TPOIYKTH XapdyBaHHS, TOBapHU TOCIOAAPCHKOTO
3HaYeHHS. AHANITUKH 0araThOX KpaiH MPOTHO3YIOTHCS MOMANBIINNA PO3BUTOK Ta
I1JBUIICHHS MOKA3HUKIB €()eKTUBHOCTI ONTOBOI TOPriBii. AJie IJi [OTO MOTPIOHO
OKpPEMO BJIOCKOHAJIUTU Ta BIJIOY/IOBYBaTH 3aKOHOJIABCTBO, SIKE B CBOIO YEpry
CTBOPUTH YMOBH JUIsl BIOCKOHAJIEHHS BIIHOCHH MIX Cy0’€KTaMH rOCIOJapIOBAHHS.
O06’exTamu BiI0Y/I0BY CTaHYTh MPOIECH, 1110 BIIOYBAIOTHCA HA CIIOXKUBYOMY PUHKY.

He nuBnsuuck Ha cTpiMkuii 3picT y nopiBHsHI 3 20002015 pokamu, onToBa
TOPriBIIA B YKpaiHi Ma€ ekl CTpUuMyrodi (hakTopu:

- 3MEHIIEHHS MOIMUTY Ha MOCIYTH ONTOBOI TOPriBil (30KpeMa BiJ KIIEHTIB Y
BUIJISIAI MPOMHUCIOBUX BHPOOHMIITBA, SIKI 3aiiMAlOThCS 3aKyIIIBJICIO TOBApIB
CE30HHOTO Ta MPOMI)XHOTO KOPUCTYBAHHS)

- «HE3HA4HI 00CSATH KPEIUTYBAHHS ONTOBOIO CETMEHTY PUHKY (0OCST KpEIUTIB
HaJIaHUX TMIJMPUEMCTBAM ONTOBOI TOPriBJII CTAHOM Ha KiHelb 4depBHS 2019 p. y
NopiBHsHI 3 KiHIeM depBHS 2018 p. 3pociau Ha 2%)» [5];

- 3HWOKEHHS MMOKAa3HUKIB JIAHKOBOCTI MEPEenpoAaxy HENpOAOBOJIbYMX TOBApIB,
AKl 3apa3 CTaTUCTMYHO MaroTh nNoHajd 80% BiA 3aralabHOro OOCATY OINTOBOIO
TOBApOOOOPOTY.

[IpoBenenuii aHami3 cTaHy OMNTOBOI TOPTIBJII B YKpaiHi JOBOJAUTH CTPIMKHIMA
3pict 00’eMiB TOBapooOiry B nmaniii chepi. Ha meit yac BimOyBaeTbcs MO3UTHBHA
nuHaMika puHKy. B 1inomy cdepa morpedye meBHUX 3MiH, SKI B MalOyTHHOMY
MPU3BEAYTh J0 MOKpaIieHHs (iIHaHCOBUX OOCTABHH Ta PO3BUTKY.

Cnucoxk BUKOPHMCTAHOI JiTEpaTypu:
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crynent IV «Onmecbka Mo TEXHIKa»
KepiBHuk: fo11., K.€.H.

byrenko T. B.

OPI'AHI3ALIIMHA CTPYKTYPA
MANMPUEMCTB PECTOPAHHOI'O I'OCITIOJJAPCTBA:
CYTHICTD TA KITACUDIKALIA

BaxnuBuM daktopom eheKTHBHOI MISUTBHOCTI MIAMPHUEMCTBA PECTOPAHHOTO
rOCTOJIapCTBa, AK ¥ OYJb-SIKOTO MiAMPUEMCTBA 1HIIOI rajy3l €KOHOMIKH € SIKICHO,
JOT1YHO mnoOyaoBaHa Ta (YHKIIIOHYIOYa OpraHizamiiiHa CTpyKTypa, BIJ YOTO
3aJIeKUTh IIBUJKICTh Ta PAIIOHATBHICTh MHPUUHSATTS YHPABIIHCHKUX pIIIEHB, a
BIJINOBIJIHO, €()EKTUBHICTh (DYHKI[IOHYBAaHHS NIANPUEMCTBA 3aranoM. MoxHa Ka3aTH,
10 caMe opraHi3alliiiHa CTpyKTypa € 023010 CUCTEMH YIIPABIIIHHS MIIPUEMCTBOM.

AMEpUKAHChKUI BYEHUW, OJIMH 3 HAaWBIUIMBOBIIIMX CBITOBHX TEOPETUKIB
MeHexMeHTy [litep @epaunan [pykep miakpecitoe, 1o «He OTPUMAHUN NPUOYTOK,
a 3aTpaudeHl 3yCHJUIA BaXJIMBI Ui CYy4acHOTO MPOMHCIIOBOTO MignpueMcTBa. Ynum
MEHIIIEe 3yCHJIb TOBOJUTHCS BUTpAUaTH OpraHi3allii Juisi OTPUMAaHHS Pe3yibTaTiB, TUM
Kpalie BoHa BUKOHYE CBOIO poOoTy» [6, ¢. 130].

PosrisitHeMo miaxoau 10 BU3HAYEHHS MOHATTS «OpraHi3aliiifiHa CTPYKTypay, 110
HA/Ial0Th TPOBI/IHI BITYM3HSHI Ta 3apyOixHi BueHi (Tad. 1).

Tabmunus 1 — OpranizaiiiiHa CTpyKTypa YIpaBIiHHS TiAIPUEMCTBA

ABTOp BusHauyeHHs

Ckutazi, B3a€MO3B’ 3K Ta CYMIAPSAIHICTb OpTraHi3allifHUX OJJUHULb
amapary yInpaBJliHHS, K1 BAKOHYIOTb Pi3H1 QYHKIIT yIIpaBIiHHS
Oprasi3zalfi€io

H. Iukans,
I. Bopucenko, [1, c. 151]

Cuctema 3a7a4 yrpasiIiHHs, 10 PO3MOAUICHI MIXK
H. Maprunenko [5, ¢. 359] | B3aeMonoB’si3aHUMH PIBHSIMH i MiAPO3/iIaMH, PO3B’A3aHHS SIKHX
3a0e3neuye JOCATHEHHsI LISl MiIMPHEMCTBA

Kareropist MeHeDKMEHTY, 110 BiJoOpa)kae opraHizaliifH1i acekT
3B’SI3KIB YIIPABIIIHHS i CTAHOBUTH €/IHICTh PIBHIB Ta JAHOK
YIpaBIiHHSA, a TAKOXK 1X B3a€MO3B’SI3KY

H. Jdukans, 1. bopucenko
[1, c. 150]

OnuH 3 eneMeHTIB MeXaHi3My TOCIIOIapIOBaHHS, 110 BiI0Opakae
npolecu BUPOOHNY0-€KOHOMIYHOIO XapaKkTepy H BiMOBiIAa€ BUY
PO3BUTKY MiANPUEMCTBA

JI. JlinkoBChKa,
I1. T'opaienko [2, ¢c. 137]

YnopsakoBaHa CyKyNHICTb MiIPO3/iTIB, SKi (HOPMYIOTH PiBHI

O. Ky3bmiH, . .. , .
YIOPaBIIiHHSA, 1X B3aEMO3B’SI3KH Ta 3a0€3MEUyIOTh YIIPaBITIHHS

O. Menbhuk [4, c. 331]

Oprasi3alfi€io
JI. CkibinpKa, dopMa cucTeMu yIpaBiIiHHS, IKa BU3HAYAE CKIIaJ, B3aEMOJIIIO Ta
O. Ckibiupkutii [7, c. 96] HiANOPSIKOBAHICT 11 €IEMEHTIB

KirouoBe MOHATTS MEHEKMEHTY, SIK€ TICHO TIOB’S3aHO 3 METOIO,
(YHKLISIMH, IPOLIECOM YIIPaBIIiHHS, POOOTOI0 MEHEKEPiB Ta
PO3MOALIOM MI>)K HUMHU TTOBHOBaXXEHb

M. [JopoiieHko,
B. Boposina [3, ¢. 96]
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Po3rissHyTI migxoad BITYM3HSHHUX Ta 3apyODKHUX BYEHHUX 100 CYTHOCTI,
knacudikamii Ta BHAIB OpTaHi3aliiiHOI CTPYKTYpH MiANPHEMCTB PECTOPAHHOTO
rOCIo/IapcTBa CBIAYAaTh MPO BAXIMBICTH MOOYNOBHM €(EKTHBHOI OpraHi3aliifHoi
CTPYKTYpH, IO TPYHTYETbCS Ha HAyKOBUX PO3pOOKAX Ta MPAKTHUYHOMY JOCBIII
rapaHTylOTh PalliOHAIBHICTh BUTPAYCHUX 3YCHJIb HA JIOCSTHEHHS TOJIOBHOI METU
HiIpUEMCTBA.

Opranizaiiiiiii CTpyKTypH pearyloTh Ha BIUIUB (haKTOPiB 30BHIIMIHBOTO W
BHYTPIIIHBOT'O CEPEIOBHINA, TOMY iX Kiacudikariis, Jae 3MOTy IMPOBECTH aHai3
aJanTUBHOCTI J1F0Y0i CTPYKTYPH YIIPABIIIHHS MIAMPUEMCTBA JI0 TAKUX 3MiH, BUSBUTH
MO3UTHUBHI W HEraTWuBHI PUCH KOXKHOTO BHUJIY, 30KpE€Ma ICHYIOUOI CTPYKTypHU
MiIPUEMCTBA PECTOPAHHOTO TOCIOJAPCTBA, CBOEYACHO IMEPETBOPUTH 1i HA OUIBII
aKTyaJdbHy CTPYKTYpYy, IIO OyJe BIANOBIAATH CY4YacCHOCTI Ta CIPHUATH PO3BUTKY
MIIIPUEMCTBA HA PUHKY.

AHani3 HayKOBUX JDKEpElN, A€ 3MOTY 3pOOMTH BHUCHOBOK, II0 BYCHHMHU HE
BUPOOJICHI €MHA TEPMIHOJIOTIA W TOUKa 30py LI0AO0 Kiacu(iKaIliHOI O3HAKH, SKa
7A€ 3MOTY CUCTEMATU3YBATH BCE PI3HOMAHITTS CTPYKTYPHHUX PIllI€Hb.

Opranizaimiiina  cTpykTypa  3a0e3mnedye  CTaOUIBHICTh  €(EKTUBHOIO
(YHKILIOHYBaHHS CUCTEMHM YIIPABJIIHHS, IO CBOEIO YEPIrOl0, HA/IA€ 3aXUCT BiJl BIUIMBY
30BHIIIHIX 1 BHYTPIIHIX ()aKTOPIB MIHJIMBOIO PUHKY HAJlaHHA PECTOPAaHHUX MOCIYT.
CtBOpeHHs1 e()eKTHUBHOI CTPYKTypH Iepeadayae, B MepUly 4epry, BaKIUBICTIO Ta
HEOOXIJTHICTh YITKOTO PO3MOITY MpaB Ta 00OB’S3KIB MikK OKPEMHUMH IiJIPO3A1ITaMU
Ta TIOBHOBRXHUMH OCO0aMH TMIANPUEMCTBA. SKIO opraHizaiiiiHa CTPyKTypa
e(eKTUBHO, IIBHUJIKO B3a€EMOJIE€ 13 30BHINIHIM CEPEJOBUINEM, MPOJAYKTHUBHO Ta
JIOIIUTBHO PO3MOJIIJISi€ 3HAHHS, JIOCBIT Ta OCOOMCTI SKOCTI MpPAIlIBHUKIB — TaKy
CUCTEMY MO’KHA BBa)KaTH ONTHUMAJIbHOIO JUIsI MEBHOTO MiJMPUEMCTBA PECTOPAHHOI
chepu €KOHOMIKH, a TaKOXX TaKOIO, IO MOJXKE 3aJOBOJIbHUTH IIOMHUT CIIOKHMBAYiB
MOCJIYT Ta 3MOKE JOCATHYTH €(PEKTUBHUX PE3YJIbTATIB CBOET AiSUIBHOCTI.

Cnucox BUKOPUCTAHMUX JIZKEPEJ:
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Hecrepenko P. A.

cryneHt IV «Omecbka momiTEXHIKa
KepiBHuK: K.€.H., 1011,
Bacrortunceka JI. A.

BIBHEC-IIVTAHYBAHHA HA ITIIAITPUEMCTBI:
HHPOBJIEMMU TA CYTHICHI XAPAKTEPUCTUKHA

bizHec-TiaHyBaHHS Ha MIANPUEMCTBAX — II€ MPOIEC BIPOBAKEHHS HOBUX
171ei y HasBH1 BUPOOHUYI, YIIPaBIIHCHKI Ta 30yTOBI mporiecu Oi3Hecy. IIpore Takmii
METO]1 TUTAaHYBaHHSI, TIEPIII 32 BCE, OB’ I3aHUM 3 IEBHUMU PU3UKAMH, SIKI BUHUKAIOTh
y 3B’SI3KY 3 MIHJIMBICTIO 30BHIIIHBOTO CEPEAOBHINA, CTaH SIKOT'O 3HAXOJUTHCA IiA
BIUITMBOM PI3HMX YWHHHUKIB, 30KpeMa 3MIHOIO TOJITUYHOTO CEepe/IOBUIIIA,
€KOHOMIYHUMU KpHU3aMH, IeMOrpapiuyHiM AHcOaJIaHCOM, €KOJIOTTYHOI HEOE3MEKOI0
ToO. byab-sKi 3MiHM BIJOMBaIOTHCA Ha MOKa3HUKAX Ol3HEC-TUIaHy, 10 MOTpedye
MOCTIHOTO Oro KoperyBaHHS.

AKTyallbHICTh BU3HAYEHOI1 TEMAaTHKU B YMOBaX BOEHHHX 1M, sIKI Bi1OyBatOThCS
B YKpaiHi, BU3HAYAETHCS THUM, 110 €KOHOMIKA JIEpaBU y TaKU HANpPY>KEHI 4YacH
nepedyBa€e y JOCUTh HECTAOLILHOMY CTaHl, a BIATAK BIIUB JECTPYKTUBHUX YNHHUKIB
Ha PO3BHUTOK MHIANPUEMHHIITBA HETATUBHO BIJIOMBAETHCS HA HMOTO MEPCIEKTHBAaX. 3a
TaKMX yMOB JIOCTaTHHO CKJIAJJHO PO3BHUBATH O13HEC 1 TUM Taye BKJIAJAaTH 1HBECTHIIII.
[Ipote icHyrOUa CUTYyallisl B €KOHOMIIIl JIEP>KaBH CIIOHYKa€e O13HEC Ha BIPOBAKEHHS
HOBHUX IIJIXOMIB JO0 IUIaHYBaHHS CBO€l [ISUIBHOCTI, SIKI TOBHHHI, TEpeayciMm,
320€3MeYnTH MaKCUMaJIbHY €(QEKTUBHICTh MPUNUHATHUX PIIICHb 1 MOXJIMBICTH IX
BTUTIOBATH.

[lutanHa sKOCTI poO3poOKM Oi3HEC-TJIaHy MIANPUEMCTBA € OJIHUM 3
MpOOJEMHUX TMHUTaHb, SKE CTOSIO M y mepeaBoeHHI dacH. [IpuunHM BUHUKHEHHS
Takol TPOOJEMAaTUKHW BHUXOJATh 3 CKJIAJHOCTI MOHITOPUHTY PUHKY Ta aHamizy
KOHKypeHTHoTo cepenopuiia. Ha nymky Xpuntok O. C. 1 I'nun JI. B. npu ckinaganHi
O13HeC-TUIaHIB HEJAOCTaTHHRO OOIPYHTOBYIOTHCS MOTO TOKa3HUKH, HE 3aBXJIU
JOTPUMYETHCS CTPYKTypa HOro CKIaJaHHs, a TaKoX ICHye mpodieMa OIIHKH
HiANPUEMHUIIBKUX  pu3uKiB [3, ¢. 136]. 1luM OOYMOBIIOIOTBCS — CKJIAIHOCTI Y
3aJly4eHH] 1HBECTOPIB, aJKE OCTaHHI He 0a)kaloThb PU3UKYBATH CBOIMH KarliTaJlaMH.
AHanoriuHi mpo6yieMrd BUHUKAIOTh MIPU 3BEPHEHHI 0 0aHKIBCHKUX YCTaHOB 3 METOIO
oJepKaHHA KpeauTiB. OTke, MAIPUEMCTBA MalOTh IMIIXOAUTH 0 CKIIaJaHHs Oi3HeC-
TMJIaHIB OUTBII BIAMOBIAIEHO, BPAXOBYIOYH MOTPEOU 3aIliKaBICHUX CTOPIH.

3nificHIOI0UN Oi13HEC-TNIaHYBaHHS KOXKHUI Cy0’€KT TOCMOIapiOBaHHs TTOBUHEH
BUXOJMTH 3 TOTO, IO OYIb-Ki PECYpCH B EKOHOMIIll € OOMEXKEHHWMH, a BiJITaK
PO3paxyHKH HIOA0 iX HEOOXITHMX OOCATIB MOTPiIOHO BHKOHYBaTH, 0a3ylOUUCh Ha
BU3HAHUX METOJIUKAX CKJIaJaHHs Oi13HEC-TIaHy.

Bapto 3BepHyTH yBary, mo Oi3Hec-TUIaHyBaHHS € KOMIUIEKCHUM MPOIECOM 1
I'PYHTYETHCS HA BUKOPUCTAHHI CYKYITHOCTI METO/IIB, 32 IOTIOMOTOIO SIKUX JIOBOJAUTHCS
JOIIIBHICTh 1HBECTHIlIMA, OJTHAK OCHOBOIO BCE€ XK TAaKU JIMIIAEThCS 1HQOpMaIlis, Ha
0a3l SKOi NPUIMAIOTbCS KOHKPETHI PIMIEHHS IIOA0 NEPCHEKTUBHOIO PO3BUTKY
nignpueMcTBa. YuM TouHimie OynyTh 310paHi JaHi, 4YUM OUIbII €MHOK Oyje
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iH(popmMmariiiina 3a0e3nedyeHicTh, TUM pPEATbHIIMMU OyJayTh MNPOTrHO3U. PeTrenbHo
CKJIaJeHUH Oi3Hec-TUIaH He TUIBKH JOMOMOXE MPOKIACTH Kypc Ha PO3BUTOK
MIIITPUEMCTBA, aJie i TTOCITYKUTh KEPIBHUILITBOM JTsI 3a0€3MIeUeHHS HOTO JisUThHOCTI.

Hpouec p03p061<H 0i3HeC-TUIaHy, KU BKIIIOYA€E TOCUTH JOCKOHATUN aHAJI3 SK
€KOHOMIYHMX, TaK 1 OpraHi3aliifHUX MHTaHb, BUMAarae, mepir 3a Bce, MoOLi3aIli, a
TaKOXX 30CEpPEIKCHHS Ha MOXIMBHX mpoOiemax. KokHe okpeMe 3aBHaHHS, SK
MpaBUJIO, B3a€MOTIOB’SI3aHE 3 IHIIUMH, a BIITaK HOTO BUPIMICHHS HEMOXJIMBO 0€3
BUKOPUCTAHHS CUCTEMHOTO MIIX0Y.

B ykpaiHCbKOMYy 3aKOHOJABCTBI HE BU3HAYAETHCS OOOB’S3KOBICTH CKJIAJaHHS
Oi3Hec-tu1a”iB. OCTaHHIM € THUIIOBUM JOKYMEHTOM IS O1IBIIOCTI BITUM3HSIHHUX
mianpuemcTB [1, €. 115]. AHaimi3 HayKOBHX JpKEpe IOKa3aB, IO THIIOBI METOIUKU
CKJIaJlaHHs Ol3Hec-TUIaHy He € JOCKOHAJIMMHU W mpobiiema mosisirae y (hopMyBaHHI
HOTO CTPYKTYypH Ta 3MICTOBHIN HamoBHeHOCTI. Ha nymky naeskux aBTOpiB, Oi3HEC-
IJIaH TMEepPEBAaHTAXY€EThCS 1H(OPMALIEID, YTPYIHIOIOUYH CHOPUUHATTS caMoi Ol3Hec-
inei [2, . 34]. Cmig po3ymitu, mo Oi3HecC-IUIaH HEe Ma€ >KOPCTKOI CTPYKTypH, ale,
Oynb y SKOMYy pasi, Led JOKYMEHT NOBHHEH MICTUTH MIHIMyM CEKIliH, sKi
3a0e3Meuy0Th pO3yMiHHA Oi3HeCy. B3aeMoIoB’s3aHiCTh BCIX PO3JAUIIB Oi3HEC-TUIaHY
OoOyMOBIIOE€ HOTO JIOTIYHICTH 1 CHCTEMHICTh. BBaka€TbCs JOMUIBHEM IS
MIIIPUEMCTB MaJIoTo Oi3HECy CKJIagaTé Oi3HEC-TUTaH HE Y TaKOMY PO3TOPHYTOMY
BUJII, K JJIS BEJMKUX HignpuemMctB. OnHak 3a Oylb-sKoi (hopMuU BelleHHsS Oi3Hecy
MalOTh MICIIE KJIFOYOB1 TMOJIOKECHHS, MPUUHATI JJIS PI3HUX MIAMPUEMCTB Ta Y BCIX
chepax KoMmepiiitHOT AisIbHOCTI. BOHM TakoX € HEOOXIIHMMH JUIS T0J0JaHHS
MOJIMBUX CKJIQJHONIIB Ta 3arpo3, TUM CaMHUM, CIPHUSIIOYU 3HIKCHHS MOXKIJIUBOTO
PHUBHKY Y TIPOLIEC] JOCSTHEHHSI TIEBHOTO 3a7[yMy.

Ha 3mict, xapakTtep Ta po3Mip ACSIKUX CIEIMIaIbHUX PO3JUIIB MEBHHUI BIUIUB
poOUTH HAMPAMOK AiSUTBHOCTI, 110 BKA3YEThCS B MPOIEC IJIaHyBaHHSA. TUM caMmuM,
OyIb-IKMM KOMEpUIMHUM MPOEKTOM CYy4aCHOIO MIANPUEMCTBA Kepye Oi3Hec-IUIaH,
AKUW BU3HAYae€, K MPaBUJIO, 1 caMy OpraHi3allilo, M0 BUKOHYE LEl MpOeKT. SAKIIo
KEpPIBHUITBO MiANPUEMCTBA Ma€ Oi3HEC-TUIaH, TO HAJAEThCA BUHITKOBA MOKJIMBICTb
MOJAMBUTHUCS HA OCOOMCTE MIAMPUEMCTBO 3 OOKY, a MOXKIIMBO ¥ OYMMa KPUTUYHOTO
KOHCYJIbTaHTA.
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XAPAKTEPUCTHUKA OCOBJMBOCTEM JISIJIBHOCTI OCEB

[ToHATTSI «00’€HaHHS CITIBBJIACHUKIB OaraTOKBapTHUPHUX OYJIHUHKIB» a0o
«OCBb» He € cyyacHUM Ta 1HHOBaLIMHUM BBEJEHHS JUIsl CycniibcTBa. He nuBnsunch
Ha Yyac 3aCHYBaHHS TEPMiHY, MOr0 aKTyalbHICTh TUIBKH MOYMHAE 3pocTaTd. JlaHuii
npolec MOB’S3aHMM B Mepury 4epry 3 OpudHATTSIM 3akoHy «IIpo ocoGnuBocTi
3MIMCHEHHS MpaBa BJIACHOCTI Y 0araToKBapTUpHOMY OYyIUMHKY». 3aKOH mepeadavae,
10 BJIACHUKM OaraTOKBapTUpPHUX OyAMHKIB MaroTh IpaBo Ha cTtBopeHHs OCHB, 3a
IHIIMX YMOB BIIOYBA€ThCS Mepeiaya YIpaBIiHHSA JO KEPYIOUOl KOMIIaHII.

3ritHo 3 3akoHoM «IIpo 0O0’enHaHHS CHIBBJIACHUKIB 0araTOKBapTHUPHOTO
OyauHKy». «OO0’eIHaHHs CIIBBJIACHUKIB 0araToKBapTUPHOTO OyAMHKY (Ham —
o0’€qHAaHHSA) — IOpUIMYHA o0co0a, CTBOPEHAa BJIACHUKAMHU IS CIPHSIHHS
BUKOPHUCTAHHIO IXHHOTO BIIACHOTO MaifHa Ta YMpaBIiHHSI, YTPUMaHHS 1 BUKOPUCTAHHS
HETOJIIJILHOTO Ta 3arajibHOTo MaiHa» [1].

3riIHO0 3 YMHHUM 3aKOHOJABCTBOM (opmu ymnpaiinHg OCBB BurisigaroTh
HACTYITHUM YHHOM:

1. «YnpaBninHg  6araTOKBapTUPHUM  OyJAMHKOM  3JIMCHIOETBCS  HMOTO
criBBIacHUKaMu» [2].

2. Ilicnsg  cminpHOTO OOTOBOpPEHHS CIIBBJIACHUKaMH (OPMHU  yIPABIIIHHS,
yacTHa (QYHKIIHM yrnpaBliiHHSI MOXKe OyTH nepefaHa 10 Gi3u4HOI 0COOH TiAPUEMIIS
(®OIT) uu ropumuyHOi 0COOM y BHUTIISAIAI Kepyrodoi kommaHii. Takum came 4rMHOM
1CHY€ MOJIMBICTh MEPEIaTH MOBHUM CIIEKTP 000B’SI3KiB.

Peectpatiss OCBb notpedye po3ymiHHs popMuU yIpaBiHHSA, aJXKe BiJ I[bOTO
3aJIeKUTh Tpyna BUTpAT. 3arajibHa Kiacu@ikailisi rpyn BUTPAT:

1 rpyna. 'ociogapceki BUTpATH, A0 SKUX BIHOCSITHCS BUTPATH HA YTPUMAHHS,
pecTaBpailito, MPOBEICHHS PEMOHTHUX POOIT;

2 rpyna. Butpatn nmpu3HaueHi Ha OIUIaTy KOMYHalbHUX IUIATEXIB Ta MOCIYT,
TaKUX SIK YKJIAIaHHS YroJ 3 KOMYHaJbHUMH CIy)kOaMd Ta TMOAAJbIIY OIUIaTy
BHKOPHUCTaHHS PECYPCIB.

3 rpymna. «BuTpat Ha crjaTy BHHAropoJau YNPABUTEIIO Ta 1HII BUTPATH
3aJIeKHO BiJl Croco0y yrpasminasy [3, c. 147].

Posrisitnemo ocob6nuBi mepeBaru Ta Hemoniku (opm ympasninas ta OChb B
mimomy. Ha choromni mporHo3yerbest 301bIIeHHS KiTbKOCTI (pyHKIionytounx OCHB.
3 MOMEHTY NPUUHATTS BIANOBIIHOTO 3aKOHY KOXXHOTO POKY KUIBKICTH MPOJIOBXKYE
3poctae. Ha kineup 2016 poky mo Opecbkiii o6macti 3arambHe uuncio OCBhb
cknagano 1100 ycranos. Ilomnpu 11e 11bOr0 HEAOCTATHHO JIJIsl TOBHOLIIHHOTO PO3B’SI3KY
po0JIeM KHUTIOBO-KOMYHAIILHOTO OOCITyTOBYBaHHS HACETICHHS.

3aranpHa kinbkicTh OCBB Ha Bciii Tepuropii Ykpainu ckiagae 0iam3bko 20—
25 % BIJ KUIBKOCTI ICHYIOYMX OaraTOKBapTUpHMX OyAMHKIB B KpaiHi. «Opaecbka
obOnacte ctaHoM Ha 2016 pik HamiuyBasa 11733 OynunkiB, To0TO KibkicTh OCBb
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https://zakon.rada.gov.ua/laws/show/2866-14/ed20121118/find?text=%CE%E1%27%BA%E4%ED%E0%ED%ED%FF+%F1%EF%B3%E2%E2%EB%E0%F1%ED%E8%EA%B3%E2+%E1%E0%E3%E0%F2%EE%EA%E2%E0%F0%F2%E8%F0%ED%EE%E3%EE+%E1%F3%E4%E8%ED%EA%F3#w4_2
https://zakon.rada.gov.ua/laws/show/2866-14/ed20121118/find?text=%CE%E1%27%BA%E4%ED%E0%ED%ED%FF+%F1%EF%B3%E2%E2%EB%E0%F1%ED%E8%EA%B3%E2+%E1%E0%E3%E0%F2%EE%EA%E2%E0%F0%F2%E8%F0%ED%EE%E3%EE+%E1%F3%E4%E8%ED%EA%F3#w1_3
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https://zakon.rada.gov.ua/laws/show/2866-14/ed20121118/find?text=%CE%E1%27%BA%E4%ED%E0%ED%ED%FF+%F1%EF%B3%E2%E2%EB%E0%F1%ED%E8%EA%B3%E2+%E1%E0%E3%E0%F2%EE%EA%E2%E0%F0%F2%E8%F0%ED%EE%E3%EE+%E1%F3%E4%E8%ED%EA%F3#w1_4
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ckiaamana 9,38 %» [4]. Jlo 2022 poky moOKa3HUK 30LIbINKMBCS, aje BCE IIe He
nepebibirye HaBiTh S0 %.

Bukopucrtanas kepyoo4oi KOMMaHii y SKOCTI MPOBIAHOT (JOpMU YIPaBIIiHHA €
NEepCTIeKTUBHUM HampsiMkoM [isi po3BuTky OCBB. Ilpo mnepcrnekTuBHICTH Ta
pE3yJbTaTUBHICTh BEAEHHS MISUTBHOCTI dYepe3 ¢i3uyHy abo IOpHUAWYHY 0co0y,
CBITUUTH 3aKOPAOHHUHN NOCBiA. «EKCHepTH BBaXKaioTh, 110 HEBAOB31 0arato Takux
bipm 3’sBUTBCA 1 B YKpaiHi, [0 1€ € aJbTePHATUBOIO SIK KOMYHAJIbHUM
nianpueMcTBam (kosmmiaiM JKEKawm), Tak i OCBby [5].

Ha cyyacHoMy eTarii po3BUTKY IOAIOHMX KOMIIaHIM 1ICHY€E MEpeITiK mpooieM:

- 3apeecTpoBaHa Majia KiIbKICTh KOMIaHii, KEPYIOUHX KUTIOBUM (DOHIOM;

- ICHyBaHHs 3arpo3d HAKONMWYEHHS BJIACHOIO KamiTaly 3a paxyHOK
M1IBUIICHHS Tapu(}iB Ha KOMYHAJIbHI TIOCIIYTH;

- 3aKOH YKpaiHU HE MPOMHUCY€E BIAMOBIJAIBHICTh KEPYIOUOi KOMITaHII Tepen
BJIACHUKAMHU Ta CITIBBIACHUKAMU KHUTIIA.

Ines 3acnyBanHs Ta po3BuTKy OCBB B VYKkpaiHli € NEepCHneKTUBHOIO Ta
MO3UTUBHOIO [IJIsl CHIJBHOTH BJIACHUKIB Ta CIIBBJIACHUKIB >KUTJIOBUX MPUMIIICHb.
[Ipore icHyrOTh TpOONEMH, SIKI HE JO3BOJIAIOTH BUKOPHCTOBYBATH NMOBHHM CHEKTP
MoxknuBocterd. Cepen nux mpoOsiieM € HEeNONMKH YHUHHOTO 3aKOHOJABCTBA Ta
BIJICYTHICTb Oa)kaHHs OpaTu Ha ceOe BIAMOBIAAIBHICT 32 PO3NOPSIKEHHS KaIllTaJoM
MelKaHliB. Hapa3zi pilieHHsSM NpoOJeMu € OpleHTaliss Ha 3aKOPAOHHHM JO0CBIA
po0OoTH B OAI0HUX YMOBaX Ta HAKOIMYEHHS BIACHOTO JIOCBIY.
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YIPABJITHHSI TIPO®ECIMHAM PO3BUTKOM INEPCOHAJTY

Y cydacHHX YMOBax OJHUM 3 OCHOBHHMX (DaKTOpiB SIKMIl J103BOJISIE
HIAPUEMCTBY OYyTH KOHKYPEHTOCIIPOMOXKHHM € Oe3nepepBHUN mnpodeciiiuuii
PO3BUTOK TiepcoHany. [IpumBHUaIIEHHS HAYKOBOTO 1 TEXHIYHOTO MPOTPecy BUMArae
IIBUJIKOT peakilii Ha 3MIHM 1 BHCYBa€ HOBI BUMOTH JIO 3HaHb, HABUYOK Ta yMIHb
npaiiBHUKIB. ToMy Ha TiAOpUEMCTBaX aKTyaJbHUM IOCTA€ MUTAHHS CTBOPEHHS
cUCTeMH Tpo¢eciiHOrO PO3BUTKY INEpCOHANy, $SKa JO3BOJMTH 3I1HCHIOBATH
e()eKTUBHE YNPABIIIHHS HUM.

[Ipodeciiinuii po3BUTOK MEpCcOHaANy — OaraTorpaHHe Ta HEMPOCTE MOHSTTS, 1110
OXOIUTIOE  IIHPOKE KOJO  B3aEMO3B’SI3aHUX  TICUXOJIOTIYHUX, TEJarorivyHux,
COLIIAIbBHUX Ta €KOHOMIYHUX NOTped. MeTor pOo3BUTKY NEPCOHANY € 3a0e3MeUeHHs
opraHizaiii jg00pe MiArOTOBICHUMH TMpalliBHUKAMU BIJMOBIAHO 10 il IUIEH 1
cTparerii po3BUTKY. POPMabHO MOHATTA «MPOPECIMHUNA PO3BUTOK» IIMpUIE, HIXK
«mnpodeciiiHe HaBYaHHs), 1 YaCTO MICTUTh B co01 ocTtaHHe. Haituacrime opranizarii
yHOpaBiIiHHS TPO(ECciitHIM PO3BUTKOM 31MCHIOIOTH Yepes: YIPaBIiHHS NMpodeciiHuM
HaBUYAHHSAM; YTPABIIHHS MIATOTOBKOIO pE3€pBY KEPIBHUKIB; YIPABIIHHSI PO3BUTKOM
Kap’epu npalliBHUKIB [1].

[Ipodeciitnuii po3BUTOK TPAIIBHUKIB — II€ BEKTOP B3aeMOJii CyO’ €KTIB
TpynoBoro mpama, sikuii ['eHepanmpHa Acam6Oies OOH 3akpimumoe y Jlexmnaparii
COIIAJIBHOTO MPOTpecy Ta po3BUTKY 1969 p., a HOCATHEHHS COIIaTBLHOTO MIPOTPecy Ta
PO3BUTKY JCKIAPYETHCS, Y TOMY YHMCII 1 HUISXOM MiJABUIIEHHS 3arajlbHOr0 PIBHS
OCBITH MPOTSATOM XHUTTH [2].

BianosinHo no 3akony Ykpainu «IIpo npodeciiinuii po3BUTOK MPAL[IBHUKIBY:
«IIpodeciitHe HaBYaHHS MPALIBHUKIB — MPOLEC LIUJIECIPIMOBAHOTO (hOPMYyBaHHS Y
MpaIiBHUKIB CIHELIAIbHUX 3HaHb, PO3BUTOK HEOOXIAHUX HABUYOK Ta BMIHb, IO
JAl0Th 3MOTY TMIJABUIIYBAaTH MNPOAYKTUBHICTH Tpalll, MaKCUMAaJIbHO SIKICHO
BUKOHYBAaTH (YHKIIOHAJIbHI OOOB’SI3KM, OCBOIOBAaTM HOBI BUIU NpodeciitHoi
JUSTBHOCTI, IO MICTUTh TEPBUHHY NpOo(deciiiHy MiATOTOBKY, MEPEHiArOTOBKY 1
MiABUIIEHHS KBamiikalii mpaiiBHUKIB BIAMIOBIIHO 10 MOTpeO BUpOOHHMITBA» [3].

[TigmpueMCTBO MOXKE MOCSATTH BUCOKHUX PE3YJIbTATIB 32 YMOBH HasBHOCTI
MPAIliBHUKIB, K1 BOJIOIIOTh MPODECIMHUMY 3HAHHSIMH, MPAKTAYHUMH HAaBUIKaMH Ta
MaroTh Oa)KaHHS JTOCSATATH MOCTaBIeHUX 1itel. st onepskanns npodeciiitHuX KaapiB
MIINPUEMCTBO TIOBMHHE 3JIMCHIOBATH e€(EeKTUBHE yIpaBiIiHHA MpodeciiHuM
PO3BUTKOM MEPCOHATY 1 MOTUBYBATH MEPCOHAJ BIAMOBIIHO 0 HOTO 1HAUBITYyaTbHUX
noTped. VYmpaBiaiHHS MNpOQPECciiHUM PO3BUTKOM TNIEPCOHANY TMOCTA€ OAHIEID 3
000B’s13KOBUX (DYHKIIIH yIpaBIiHHS IEPCOHAIOM Ha mianpueMcTsi. Ha Hamry gymKky,
JUISL 3aKPIIJICHHSI PEe3yibTaTiB MPOQeCcifHOro 3pOCTaHHs MpalliBHUKAa Ta MOTHBAIIil
HOT0o 0 MOCTIMHOTO MiJABUINEHHS KBamidikaiii, 1eil mpouec Mae MmiATPpUMYyBaTUCS
Kap’ €pHUM 3pOCTaHHAM Ta/a00 MiABUIIEHHSIM 3apOOITHOI MIJIaTH.
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VnpapmiHHs npodeciiHiM PO3BUTKOM TEPCOHATY MICTUTh OpraHi3oBaHi
MpOLIECH, METOAM Ta CIOCOOM BIUIMBY depe3 OeslepepBHE HaBYaHHS. Mera SKOTO
MOJIATAE B PO3KPUTTI MOTEHIIaNy MpalliBHUKA Ta MiJrOTOBKMA HOTO 1O BUKOHAHHS
3aBlaHb BHILOTO PIBHS, CKIAIHIMIKUX POOIT, OMaHyBaHHS HOBHUMH BHIaMH a0o0
CYMDKHUMHU TpodecisiMU, SKI CIOPUATUMYTH Kap €pHOMY 3pOCTaHHIO, a TaKOX
pOOIATh 3AAaTHUM JO KOHKYPEHIli MpaiiBHUKa Ha pPHUHKY mpami. OCHOBHUMH
€JIEeMEHTaMU CHCTeMHU MpodeciiHOro po3BUTKY MEpcoHaNy € mpodeciiine HaBYaHHS,
MIIBUINCHHS KBaidikallii, mepemiaroroBka Ta IUIaHYBaHHS Kap €pu TMpaIliBHHUKIB
1ITPUEMCTB.

VYemimHa AisUTBHICTD MIANPUEMCTBA 3ajie)KaTUME BiJ 34aTHOCTI YINPABISATH
BJACHUM PO3BUTKOM, a 3HaHHS CHIBPOOITHUKIB € JIKEPEIOM CTBOpPEHHS ii
KOHKYPEHTHHUX mepeBar Ha puHKy. Came cTpaTerisi HOCTIHHOTO OHOBJIEHHSI METO/IIB
HABYaHHs, YIPABIIHHSA Kap €pHUM MEPEMILEHHSIM, CTUMYJIOBAaHHS Ta MOTHUBALlls
MPAIiBHUKIB COPUATUMYTh IiIBUIICHHIO e()eKTUBHOCTI BCIX BUJIB TisUTBHOCTI [4].

OTxe, iICHye MOCTiiHA HEOOXIJTHICTh YNPaBIiHHA NPOQECIHHUM PO3BUTKOM
nepconany. Lleii mporec OpieHTYIOUMCh Ha 3aJ0BOJICHHS MOTped MepcoHaly B
KIHIIEBOMY Pp€3yJIbTaTl MPU3BOAUTH J0 3POCTAaHHA €(PEKTHUBHOCTI MPALIBHUKIB, IO
3aBK/IM MMPU3BOJIUTH J0 MO3UTUBHUX PE3YNbTATIB AISIIBHOCTI MiANPUEMCTBA.

CporojmHi, B yMOBax BIilHM, Ha HIANPUEMCTBAX, SIKI MAalOTh MOJIMBICTb
MpalioBaTH, BUHHUKAE BAXKIUBE 3aBJaHHA — HAJIArOJUTH TIPOIEC YIPaBIIHHS
MIEPCOHAJIOM BIJMOBIJHO /10 3MIH HAaBKOJIMIIIHBOTO cepeaoBuina. Jjis Hopmami3altii
€KOHOMIYHOT'O CTaHy KpaiHu € HEOOXIJIHUM BIJIHOBJICHHS pOOOTH MiANPUEMCTB. | He
BapTO 3a0yBaTu Mpo npodeciiiHuil po3BUTOK MEPCOHANTY, aJ[KE BiH CIPUSIE HE TIIbKU
npodeciiHOMy 3pOCTaHHIO, a ¥ 3arajJibHOMy, IHTEJIEKTYaJbHOMY, KYJIbTYpPHOMY
PO3BHUTKY, PO3IIUPIOE CBITOTJIS, a IIIe Ha/Ia€ BIEBHEHOCTI B 001 Ta MaliOyTHHOMY.
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CYYACHE YIIPABJIIHHS NIAIPUEMCTBOM
3A 10ITIOMOT OO IHOOPMAINIMHUX TEXHOJIOI'TA

CyyacHa iH@opMaliifiHa cucTeMa, i BIOPOBA/KEHHS Ha MiJNPUEMCTBO — 1€
OJIMH 13 HAWUCHJIBHINIMX 1HCTPYMEHTIB KOHKYPEHTHOI OOpOTHOM, 3aBISKH SIKOMY €
MOXJIMBAM  BUKOPHUCTaHHS  IHHOBAILlIMHOTO  IHCTPYMEHTapil0 Yy  mpolieci
00CIIyroByBaHHSI KJIIEHTIB; IMJABUIIEHHS €(PEKTHUBHOCTI Ipalll; OCBOIOBAHHS HOBHX
HIII JJI YCHIIIHOTO BeJeHHs Oi3Hecy; aHami3 Oi3Hec-mpolieciB; (popmaizaiiis;
BEJICHHSI Ol13HEC-TIPOIIECiB; aBTOMATH3alllsl O13HEC-TIPOIIECIB; BEICHHS MPOEKTHOI
JIOKYMEHTAIII1.

[ndopmamiitna cucrema (IC) — 1e KOMIUIEKC TOB’SI3aHUX MIXK COOOIO
€JIEMEHTIB 13 MpUIIMaHHS, HAKOMMYECHHS, ONpallOBaHHS, 30€pEKECHHS, Mepe/laBaHHs
iHdopmanii B MEBHIM (PYHKIIOHAIBHO Ccleniaii3oBaHii cdepi (yHKUIOHYBaHHSA
nignpuemctia [3].

CyuacHa iH¢opmariiina cucrteMa 3abe3neuye e(ekTuBHE (PYHKIIOHYBaHHS
CUCTEMU YTPABIIIHHS MIAMPUEMCTBOM 1 JJA€ 3MOTY:

- aBTOMAaTU3yBaTU Ta MeEXaHi3yBaTu 1H(OpPMAIlHI TPOLECH BHYTPIIIHHOTO
JIOKyMEHTOOOO0POTY, 3a0€3MeUnUTH OTIEPATUBHUHN TOCTYM JI0 30BHIIIHBO 1HGOpMAIIiT;

- KOMILJIEKCHO BUPIIITYBaTH CTaHJAPTHI CIeliali30BaHl 3aBJIaHHS, MPOBOJIUTH
€KOHOMIYHE TPOTHO3YBAHHS Ta aHaji3 B KOXHIM OKpeMid MiArpymni mnpoosiem,
MPOBOJIUTH MOJICTIOBAHHS  YMPABIIHCHKUX PIIICHb, SAK HAWUBUIMN KpUTEpin
aJICKBATHOCTI pearyBaHHs B pO3TJIAHYTIH cuTyartii [2, ¢. 51].

Bin edextuBHOCTI 1H(MOpMaLIiHOTO 000pOTY 3aJe€XaThb MOXJIMBOCTI
OJIHOYACHOT'O BUKOHAHHS PI3HMX €TaIiB JISJILHOCTI Ta MOXKJIMBOCTI JeLIEHTpali3alli
ynpasiiHHs. Pimenns, mono BaockoHaieHHs [C MoxyTh OyTH NPUUHATUMH ILISIXOM
BU3HAYEHHS MOTpeO Ta oO0csATiB 1HPOpMallli B OKPEMHUX BHUMAJKaX Ha BCIX PIBHSIX
VOpaBIiHHS, BCTAHOBJEHHS 3aMKHYTOI JIBOCTOPOHHBOI JIiHII MDK PIBHAMH
VOpaBIiHHSA, & TaKoXX 3a0e3leyeHHs aBTOMAaTH30BaHOI OOpOOKM Ta 1HTerparii
iH(dOopMmarrii.

Po3BuTOoK 1H(pOpMALIMHUX CUCTEM YMPABIIHHS MiIMPUEMCTBOM, K MPABHUIIO,
MIPOXOIUTH TaKi eTallH.

[lepmmii eranm mojsirac B aBTOMaTU3allii OOpOOJICHHS JaHUX 4Yepes
3aCTOCYBaHHS 1H(OpPMAIIIHHUX TEXHOJIOTIH 3 METOK CKOPOYCHHS YHCEIIBHOCTI
CJTy>KOOBIIIB Ta HAKJIQJHUX BUTpPAT.

Jpyruii eran chnpsMOBaHMI Ha aBTOMATH3Alll0 TpoLeciB (opMyBaHHA Ta
OIIIHKM JaHUX PO AISUIbHICTH OpraHi3allii 3 METOK HaJlaHHS MEHEIKepaM TOYHOI 1
CBOEYACHOI 1H(OpMaIlli PO CTaH MOTOYHUX CHPAB.

Tperiii eranm NpOBOAUTHCS 3 METOIO PO3MIMPEHHS MOXKIJIMBOCTEH HPUUHSITTS
pilleHb Ha OCHOBI 1H(GOpPMAIITHUX pECypCiB, IO MOCTYMAIOTh 13 30BHIIIHIX Ta



165

BHYTPIIIHIX JKEpes, MUIIXOM YIPaBIiHHA OOMIHOM SK 3 BUPOOHHMKaMH, Tak 1
caMHUMH 3aco0amMu CTBOpPEHHS iH(popMariii [1].

BpaxoByroun 3pocTarody CKIQJHICTh IpoIeciB iH(popMaTH3alii, Ha BEIHKUX
MIIITPUEMCTBAX PO3MOYATO CTBOPEHHS EKCIIEPTHUX TPYI, SKi YBAKHO BHUBYAIOTH
TEHJIEHIIIi PO3BUTKY Ta cdepu 3acTocyBaHHS iH(opMaIiinux TexHomorii. [Ipomecu
MoOJepHi3alii 1HQOpMalIMHUX CHCTEM YIPAaBIIHHSA MMANPUEMCTBOM € JIyXKe
BOXXJIMBUM, OCKIJIBKU ICHY€E 3B’SI30K MK «yTPUMaHHIM MiANPHEMCTBA Ha IUIaBY» Ta
MOJIMIICHHSM OpraHi3oBaHOCTI Horo ¢yHKIIOHYBaHHS. /[ BIOCKOHAJICHHS
1H(poOpMaIITHUX CUCTEM YHpPaBIIHHA IMIAMPUEMCTBOM KEPIBHUKU BUTPAYalOTh 3HAYHI
KOIITH, OOCSATH SKUX 3ajieKaTh BIJA PIBHI 1H(QOpMAIINHOT MIATPUMKH TEBHHUX
IPOIIECiB, METO/IIB YIIPABJIIHHS, @ TAKOXK PIBHS 1X 1HTErpallii.

[Iporiec craHoBIIeHHS 1H()OPMAIITHOTO CYCIIJIbCTBA Ta CTPIMKUN PO3BUTOK
1H(MOpMAaIIHHUX TEXHOJIOT1H MPUBIB JI0 TOTO, 110 32 OCTaHH1 ACKIJIbKA POKIB CY0’ €KTH
rOCIOJNapIOBaHHs ~ MMOYadd 3  BEIMKOI0  IHTEHCHBHICTIO  3aCTOCOBYBATH
HapI3HOMaHITHINI  1HGOPMAIIHHI TEXHOJOTIYHI PIIIEHHS Yy TpOIeci CBOET
JKUTTEIISIIEHOCTI.

CyuacHa iH(dopMailiiiHa cucTeMa TOBMHHA CTBOPIOBAaTUCA SIK CKJIaJ0Ba
yacTMHA IMANPHUEMCTBA, 10 BKJIOYAE  OI3HEC-apXITEKTypy, IIEpCOHAI Ta
1H(opMalIIiitHl TEXHOJIOTT].

BnpoBajpkeHHST Ta BUKOPHCTaHHS 1HQOPMALIIMHUX CHUCTEM Ta CYYacHUX
TEXHOJIOT1H y raiy3i yrnpaBiaiHHS MiIMPUEMCTB € HOr0 KOHKYPEHTHOIO TIEPEeBarolo, 3a
paxyHOK 3a0e3leueHHs IHTerpaiii Ta 3B’S3Ky MIANPUEMCTBA 13 30BHINIHIM
cepenoBuiieM. Takum uumHOM [C BigirparoTh TPOBIAHY poOJib y CIPHUSHHI
OTIepaTUBHOTO 300py Ta pallloHAJLHOMY MeEXaHI3My OOpOOKH, CcHCTeMaTh3aIlli
E€KOHOMIYHMX JIaHWX, CKOPOYEHHS 4Yacy pearyBaHHS Ha BIPOBAHKCHHS 3MiHH,
3a0e3MeuyloTh OTPUMaHHS Haile()eKTUBHIIINX BapiaHTIB BUPIMICHHS YNPaBIIHCHKUX
3aBAaHb, MIABUUIYIOTh PIBEHb MPOAYKTHUBHOCTI MPALIBHUKIB, MIHIMI3YIOTh
orepauiifHi Ta ynpaBIiHCBKI BUTpPATH, crpusie GOpMyBaHHIO €(EKTHUBHOI CTpaTerii
PO3BUTKY TIiANPHEMCTBA B yMOBaX KOHKYPEHTHOTO IIBHJIKO3MIHHOTO PHHKOBOTO
CepeIOBHIIIA.
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BIBHEC-ILJIAH SIK KJIFOUOBUM TOKYMEHT
ITPU CTBOPEHHI TA PO3BUTKY IIAITPUEMCTBA

[Tepexin 10 pUHKOBUX BIHOCHH BHBOAUTH BHYTPIIIHHO(IPMOBE TUIAHYBAHHS
HOBOTO piBHA. IlnaHyBaHHS KUTTE€BO HEOOXiTHE OYIb-SIKOMY IMIANPUEMCTBY, IO
npairoe B YMOBaxX KOHKypeHuii. Hacammepen BHyTpimiHbO(dIpMOBE IUIaHYBaHHS
HEOOX1IHO KEPIBHUITBY IIJANPUEMCTB B MPUUHATTI MaAKCUMaIbHO €(HEKTUBHHUX
YOPABIMIHCHKUX pillleHb. [HIIUMH CcIOBaMHU, OJHUM 13 KJIIOYOBUX €JIEMEHTIB
YCHIIIHOTO BEICHHS O13HECY € IpaMOTHE IUIaHyBaHHs. | B boMy nomomarae Oi3Hec-
TUTaH.

bizHec-TiaH — 1e 4iTka nmporpama Aid MiANpUeEMCTBA, pO3paxOBaHa Ha MEBHUIM
TepMiH. Takuil JOKyMEHT NOTPIOEH HE JIMILE 11100 Bpa3UTH 1HBECTOPIB, a i BUragaTH
CTpaTterii po3BUTKY, NMepea0ayuTH PUHKOBI PU3MKH Ta Kpalle 3pO3yMITH BIIACHHIA
Oi3Hec. €auHa CTpyKTypa Oi3HEC-IUIaHy JO3BOJUTh BUSBUTH HEAOPOOKH Yy
IJIAHYBaHHI, SIK1 IOCUTH JIETKO 3pOOUTH.

«bi3Hec-TIaH — 1e JIOKYMEHT, IO OIHUCYE BCl OCHOBHI aCIEKTH MarOyTHBHOI
JISUTBHOCTI, aHajizye MmpoOsieMu, 3 SKUMH MOXHA 3ITKHYTHCS, a TaKOXX BH3HAYa€
3aco0u 1X BUpilICHHD» [2].

biznec-taH — KOPOTKH, TOYHMM, JOCTYMHUH Ta 3PO3YMUIMNA OMHC
nepeadauyBaHOTO OI3HECY, HAWBaXJIMBIIIMN 1HCTPYMEHT MPH PO3IJISAL  BEIUKOI
KUIBKOCT1 PI3HUX CHUTYyallld, IO J03BOJSE BUOpATH HAWOLIBII TMEPCICKTUBHUN
OaxaHWil pe3yibTaT Ta BU3HAYMTH 3aco0M sl Moro JocsrHeHHs. bizHec-maH €
JOKYMEHTOM, IIO0 J03BOJIsi€ KepyBaTH OI3HECOM, TOMY HOTO MOXKHA MPEJICTAaBUTH SIK
HEB1JI’€MHUI €JIEMEHT CTPATEr1yHOIO IUIAHYBAHHS 1 SIK KEPIBHUUTBO Il BUKOHAHHS
Ta KOHTpodro. BaxmmBo posrmsgatu Oi3Hec-TIaH SK TpOIeC IUIaHyBaHHS Ta
IHCTPYMEHT yIIPaBIiHHS.

bizHec-iaH B OOOB’SI3KOBOMY TMOPSIAKY TOBHMHEH MICTUTH BHUYEPIIHY
iHdopMmanito Tpo KomOaHioo (OLIHKY ii HOTpeOM B pecypcax: MareplalbHHX,
TPYJOBHX, 3€MEJIbHUX, EHEPreTUUHUX Ta 1H.), BIJOMOCTI PO TOBapu aboO MOCIYTH,
[0 BUITYCKAIOTHCS MIAMPUEMCTBOM, JOKIAAHY XapaKTEPUCTUKY ICHYIOUHMX 1
nependavyyBaHUX PHHKIB 30yTy, BIAOMOCTI MPO MAapPKETUHTOBl 3aXOJH, aHaji3
NEPCIIEKTUB PO3BUTKY KoMMaHii Tomo. Tomy B OUIBIIOCTI BUMAKIB Oi3HEC-TNIAHU €
CyBOpO KOHQIICHIIMHUMH JOKYMEHTAMH Ta TPEIMETOM KOMEPIIIHHOT TaEMHHIII
KOMITaHii.

[Ipn HanexkHOMY BHUKOPHUCTaHHI OI3HEC-TUIAaH JO3BOJISIE KOHTPOJIOBATH Ta
KepyBaTH MiANPUEMCTBOM (BJIacCHOIO CIpaBoro). besnocepenubo po3pobka Oi3Hec-
IJIaHy 3MYIIyE pO3poOHHUKA OO0 ’€KTHMBHO 1 KPUTHMYHO TOJUBUTHUCH HA TMPOEKT Ta
OLIIHUTH Horo. bizHec-I1aH € 0OCHOBOIO TS BIAMOBIAI HA TaKl HAUTAHHSA: YA JOLIJILHO
BKJIAJIaTW TPOILIl B JAHUM NPOEKT 1 YU NPHUHECE BIH TOXOAM, SIKI OKYIUIATH YCI
BUTPATHU CUJI TA KOLITIB.
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OnHe 3 OCHOBHUX IPaBWI MIPHU CKJIaJaHHI O13HEC-TUIaHy — BiH Mae OyTu J100pe
oopmiieHn Ta KOpPOTKUW. Y Oi3Hec-TulaHi He OaxkaHl APYTOpsAIHI 32 3HAUYCHHSIM
cxeMu, TabauIl Ta rpadiky, 3aUIIaTH PEKOMEHIy€ThCA TIIBKU HaltHEOOX1THIIIIE.

3aranbHa MeTa CTBOpPEHHs Oi3HEC-TNIaHy — IUIaHYBaHHS TOCHOJApChKOi
TISUTBHOCTI KOMITaHii B KOPOTKOCTPOKOBIi Ta JOBFOCTPOKOBIM MEPCIIEKTHBI.

[{imi cTBOpeHHs Oi3HEC-TUIaHYy YMOBHO MOKHA PO3AUIMTH Ha Bl TPYIU:
30BHIIIHI Ta BHYTPIIIHI.

30BHIIIHI LTI — II€ OOIPYHTYBaHHSA MOTpeOM MIANPUEMCTBA Y 3aIy4CHHI
KOIITIB Ta 1HBECTHIIIN; JEMOHCTpAIlis 3alliKaBJICHUM Oco0aM MOTEHIiany Oi3Hecy;
IpPE3CHTAIlisl TPOEKTY; MPUBEPHEHHS yBaru 3 OOKY 1HBECTOPIB Ta OAHKY J0 IPOEKTY,
NePEKOHAHHS 1HBECTOPIB Y €(PEKTUBHOCTI MMPOEKTY Ta Y BUCOKOMY PiBHI KBamidikarii
MEHE/DKMEHTY mianpueMcTBa. HaluacTimme Oi3Hec-IJIaHU CKJIAAIOThCS  3a7UIs
IOCATHEHHS ABOX 30BHIIIHIX [IJIEH:

- 3aJTy4YCHHS 1HBECTHIIIN;

- OTpUMAaHHS KpeauTy OaHKy.

BHyTpimHi Ui — L€ IUJIaHyBaHHsA OI3HECY YW NPOBEICHHS HaBYaHHS
MEPCOHANTY, BU3HAYEHHS PIBHS KOHKYPEHIIll, pO3YMIHHS KE€PIBHUMHU IpalllBHUKAMU
MOTOYHOI CUTYyalli y sIKiil mepedyBae KOMIaHIs.

«OCHOBHa 30BHIIIHS IUIb MOJSITA€ B TOMY, MO0 3all€eBHUTH MailOyTHIX
MapTHEPIB 1 KPEIUTOPIB B YCIIXY CIIpaBu. [ 0JIOBHA BHYTPIlIHS L1JIb O13HEC-TIAHY —
OyTH OCHOBOIO VYHIPABIIHHSA MIJIPUEMHHUIIBKOIO isUIbHICTIO. KOHKpeTHI 1l
PO3KPHBAIOTh 3MICT 1 OCOOJH-BOCTI IUIAHOBUX 3aXOMiB, OCOOJHMBOCTI C€aMoro
HiAMPUEMCTBA, CIICIU(IKy HOTOo TisuTbHOCT» [1].

[lincymoByro4M, MOXKHA CKa3aTH, W0 CKJIAJaHHS TPaMOTHOTO, YiTKO
CTPYKTYpOBAHOTO Oi3HEC-TIJIaHy JTy>Ke BOKIIMBE, a/pke Ol3HEC-TUIaH — 1€ JOKYMEHT, B
SAKOMY TPOTJIAJAI0THCSI HAWUTOJOBHINI €1eMEHTH MalOyTHHOTO UM BXKE 1CHYIOYOTO
MIJNPUEMCTBA, 1€ JOKYMEHT, W0 JO3BOJISiI€ MpoaHali3yBaTh BCl MpoOIeMHU
MIIIPUEMCTBA Ta CHOCOOM iX BHPIIICHHS, BUSIBUTU CUJIbHI Ta CJIa0Ki CTOPOHH, L€
JOKYMEHT, 10 J103BOJIsi€ TOOYAYBaTH MII[HI CTOCYHKH 13 3all1KaBIEHUMHU OCOOaMHU.
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The Kazakh economy is changing under the influence of both internal and
external factors. The accession of the Republic of Kazakhstan to the WTO on 30
November 2015 and 1 January of the same year into the Eurasian Economic Union
[preceded by the Customs Union (2010) and the Common Economic Space (2012)]
had a positive effect on economic growth and foreign trade. On the contrary, the
complex transformation process and the significant decline in production in all
Important sectors of the economy in the early stages of the transition to a market
economy in the early 1990s, the Asian and Russian crises in 1997 and 1998, the
global financial crisis in 2008 and the modern economic crisis. The crisis in 2020 due
to the COVID-19 pandemic is the cause of the negative economic processes and
phenomena in Kazakhstan.

The Republic of Kazakhstan is a global player in the world economy and the
economic leader of the Central Asia region. The analysis allows us to claim that it is a
sufficiently competitive economy of the world. Revealed strengths of the country’s
economy such as: high macroeconomic stability, high business dynamism and low
bureaucratic burden on SMEs, state support for foreign direct investment and
implementation of new technologies, and last but not least, a sufficient and diverse
complex of minerals and fossil fuels to create a relatively strong and a globally
competitive economy. Kazakhstan’s weaknesses in innovation, research and
development, the financial sector, the level of inflation and corruption and nepotism
create significant obstacles to the country’s economic growth and development.

Historically, Kazakhstan’s economy has been dependent on the extraction and
export of minerals. At present, this is no different. In 2020, the 72 % export structure
of the Republic of Kazakhstan consisted of mineral exports. Fuel and energy products
account for 66.2 %. The main export product is oil (around 58 %) [1]. The leadership
of the republic is, of course, aware of this dependence of the economy and is trying in
various ways to free itself from the «curse of natural resources».

One of the most effective ways is the development of Kazakhstan’s industry,
especially manufacturing. In 2020, the share of manufacturing in the country’s GDP
was 13 %. The indicator is close to the level of OECD countries (13.4 %), but at the
same time lags far behind the level of active emerging economies, such as China —
26 %, Malaysia — 22.3 %, Indonesia — 20 % or some post-Soviet countries: Belarus —
21.5% and Uzbekistan — 20% [2].

Experts also include a low level of production capacity utilization in the
manufacturing industry, around 44 % — 58 %. This situation is due to: lack of
financial resources to modernize production, low demand for produced production in
the domestic and foreign markets, lack of skilled labor to work on high-tech
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machines and lack of raw materials, especially in the food, light, chemical,
pharmaceutical and wood processing industries — in the manufacture of furniture,
pulp and paper [3].

In an effort to diversify the economy, in the transition to the production of
more technologically demanding goods, the so-called transition from «goods for poor
countries» to «goods for rich countries», we see a significant imbalance in the
structure of the country’s exports. From 2015 to 2020, the share of fossil fuels (oil,
gas, hard coal and coke), gold, inorganic chemicals and fertilizers in total exports is
declining. However, it is in these export products that Kazakhstan achieves
significant comparative advantages. The country is trying to produce and export some
transport equipment, industrial machinery and parts, electrical machinery and
apparatus, in which it has no comparative advantages. Subsequently, a dilemma
arises — what type of commaodity structure should Kazakhstan’s economy and exports
focus on in order to increase its competitiveness and economic growth. As a result of
our analysis, we have come to the conclusion that, given historical assumptions, large
volumes of minerals, geopolitical disposition and human capital competences, it is
necessary to focus on the production and export of goods such as: processed steel and
steel products, processed tantalum and tantalum, titanium and titanium products,
cement and concrete, parts of railway and tramway vehicles, as well as railway
locomotives themselves, which have a high PCI index. In 2020, the export of these
goods does not reach even 1 %, which we see a significant shortcoming.
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MANAGEMENT AND STATE REGULATION
OF THE HEALTHCARE MARKET

Human health is the most important component of national wealth. The socio-
economic development of the country and its national security depend on its
indicators. At present, the demographic situation has a bit stabilized; however, the
tendency of natural population decline persists, especially in the working age. The
percentage of working-age people who are recognized as disabled for the first time
has remained quite high over the past six years.

The inefficient use of budgetary funds allocated for healthcare has led to the
need to revise the principles of building the healthcare system, in connection with the
country’s transition to market economic conditions, which created certain
prerequisites for the partial commercialization of the healthcare system. The problem
of management and state regulation of the healthcare market has always been in the
spotlight. This is because the changes that have taken place in the healthcare system
have not led to positive changes.

The state is the main customer of medical services that help recover the health
of the patient, improve the quality of life and national security of the country. The
payment for a medical service is determined by the degree of its social significance
and accessibility to the consumer [1].

When a healthcare system is organized on a national budgetary basis, a medical
service is considered as a public good, and the consumption of medical services is
carried out free of charge. At the same time, the degree of healthcare market
commercialization is minimal, and the share of the private sector in the medical
services market is small: medical services on a paid basis are provided mainly in the
field of aesthetic medicine.

When a healthcare system is organized on a predominantly market basis, a
medical service is considered as a commodity, since the absolute commercialization
of the healthcare system involves the provision of medical services mainly on a paid
basis, and the regulation of the medical services market is carried out on the
principles of market self-regulation, and the consumption of medical services is
possible on the principles of commodity exchange.

When a healthcare system is organized on a social insurance basis, a medical
service is defined as a mixed public good, which implies the consumption of medical
services by the population both within the framework of state guarantees for the
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provision of medical care and on a reimbursable basis. In modern conditions,
tendencies of convergence of the market and budgetary health care systems to the
social insurance health care system have been revealed.

At the moment, there are a lot of factors that delay development in the
healthcare system. The problems are not only in the lack of financial resources; they
are in the structural imbalances strengthening, the decrease of the healthcare
management level and crucial changes in the economic structure of the country,
which continue to exacerbate such factors as poverty, improper diet, alcohol, drug
and tobacco addiction, which are among the causes of early illness [3].

The formation of an organizational and economic mechanism for regulating the
medical services market should be based on a combination of state regulation and
market self-regulation. And the degree of state intervention should be determined by
the current healthcare system.

State regulation of the healthcare market should be supplemented by a market
self-regulation mechanism based on demand, supply and competition in the medical
services market [2].

In the priority areas of the healthcare industry, much attention is paid to the
prospects for the development of a compulsory medical insurance system. Studies
have found that health insurance is a necessary tool for overcoming the economic
health crisis. The introduction of a compulsory medical insurance system should be
based on new social priorities, the growing capabilities of the state, economic entities,
and be supported by economic mechanisms and financial instruments aimed at
improving the efficiency of healthcare and the level of public health.

In consequence, the development of affordable, socially-oriented medical care
that takes into account the interests of the majority of the population as much as
possible should become the main priority of healthcare reform. The role of the state
and the strategy of the activities of medical structures should adhere to the directions
of technological breakthroughs and modernization of medical care in order to keep up
with the global level [3].
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ETHICAL STANDARDS
OF CIVIL SERVANTS IN EU COUNTRIES

The European system of values and the experience of foreign countries
encourages Ukraine to introduce new ethical standards in public administration.
Different countries have different approaches to shaping the culture of civil servants,
but the goal remains the same: to ensure the interests of society and prevent possible
abuses of power or violations of the law.

Thus, in the Kingdom of the Netherlands in the field of civil service were
concerned about the risk of corruption of shadow structures, so in order to prevent
corruption in government, in 2006 the Office for Ethics and Integrity in Public
Administration (hereinafter — the Bureau) was established.

Today in the Kingdom of the Netherlands in the field of civil service the
following effective tools are developed and actively used:

- the standard of self-assessment of integrity of civil servants (saint), which is
used to identify weaknesses and risks;

- provisions that clearly set certain limits and are aimed at investigating
administrative offenses in the field of integrity in the public administration
system [1].

In the Czech Republic, an important element of the ethical infrastructure of
public administration in 2012 was the Code of Ethics for Officials and Civil Servants,
which contains the following provisions:

- public interests in the first place (Article 20);

- civil servants in their actions and decisions must be objective and impartial
(Article 4);

- tasks must be solved quickly and efficiently (Article 5);

- civil servants are prohibited from accepting gifts or financial incentives
(Article 8);

- during the performance of their duties, any information is not subject to
dissemination (Article 9) [4].

In Lithuania, civil servants work according to the Code of Ethics, which clearly
defines the rules of conduct, regulates their responsibilities and aims to increase the
confidence of ordinary people in their service. Basic rules for civil servants
established by the above normative act: treat people and the law with respect; be
honest and fair; do not put your personal status and interests above public; not to have
monetary benefits and not to receive gifts; must be guided by legality, impartiality
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and objectivity; be rational and responsible in their actions; be attentive, polite and
correct; perform their functions in a timely manner, in full and in a qualified manner.

Every year, civil servants of the Republic of Lithuania take special courses in
professional ethics and training in preventing corruption [2].

Every civil servant of the Federal Republic of Germany must take an oath to
the state and society.

According to the Basic Law, the principle of equality is important in the civil
service, and the Federal Law on Civil Servants declares that they should serve not the
individual party, but the whole people (justice and impartiality and the interests of
society in the first place). Although it should be noted that 40% of civil servants are
party figures, and political parties try to attract as many like-minded people, so when
the government changes, the ministries and departments change leaders (about 20 %).

The main ethical postulates of German civil servants:

- have a relevant work permit from a higher authority (the exception is
scientific and educational activities);

- prohibition to engage in entrepreneurial activity, to be the head of the
supervisory board or to participate in the activity of an enterprise of any form of
ownership;

- combination is possible, but in the presence of the corresponding order;

- a specific maximum amount of remuneration in a calendar year is determined,
taking into account the category and a special calculation applies;

- Increased criminal liability for crimes related to official functions: theft,
corruption, bribery, espionage, disclosure of classified information [3, p. 123].

Thus, based on the studied organizational and legal approaches to the
functioning of civil service in a number of European countries in the context of
ethical standards, it is established that moral principles and study of work ethic,
etiquette in training, retraining and advanced training of civil servants are important
factors of their professional development.
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THE HEALTHCARE SYSTEM OF UKRAINE:
RETROSPECTIVE FOR PROSPECTS

More than 80 years ago, Nikolai Semashko created a fundamentally new
healthcare system. This system was established in rather difficult conditions, which
were ensured by the collapse of all the old social institutions, the civil war, which
resulted in an acute shortage of institutions and personnel, as well as numerous
epidemics [1]. The healthcare system created by Nikolai Semashko has significant
advantages: from the first days of its operation and over many decades, this system
has reached quite serious heights in improving the health of the population and
providing it with qualified and affordable medical care. It should be noted that the
modern Ukrainian healthcare system was created on the basis of the Semashko
system, that's why it inherited numerous educational institutions, medical institutions
and research institutes [1]. But after the failed reforms of the 90s, there was
a gradational disintegration of healthcare. Nowadays, there is a gradual attempt to
return to the basics of the Semashko system. The main principles for the system were:
centralization of the healthcare system; access to healthcare for all citizens; special
attention to motherhood and childhood; unity of prevention and treatment;
elimination of the social foundations of diseases; public involvement in health care.
The essence of this system was precisely the centralization of healthcare with the help
of a completely new supervising body, which subordinated all medical institutions.
Thus, private medicine was almost completely eliminated, but paid clinics still
remained. Thus, the system of medical institutions was built, which not only exists,
but also operates today. This system made it possible to create uniform principles of
healthcare for the population of the whole country. Its structure was as follows:
feldsher-obstetric station — district clinic — district hospital — regional hospital —
specialized institutes [2]. But we should not forget that outside of this system there
were still medical institutions that belonged to other departments, or the army or the
railroad.

The results of the healthcare organization were clearly pronounced: the «path»
to overcome to some extent common infectious diseases was well traced, maternal
and child mortality decreased quite significantly, and the prevention of social
diseases was introduced and implemented, that is, the standard of living.

The reorganization of the healthcare system had quite a lot of merits, but it is
worth noting, because it is obvious that at that time there were problems with wages,
they were either not paid for months, or they were quite low, hence that the main
merit is that medical care was provided absolutely free of charge, and thus it was
available to everyone. All people were assigned to district polyclinics at the place of
residence, and if a given individual had any serious diseases that could not be dealt
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with in polyclinics, they could be sent to the highest levels of the “health pyramid”
for appropriate treatment. One should not forget about one extremely important merit
of the Semashko healthcare system, namely the creation of specialized medical
institutions for children, which, in principle, repeated the system organized for adults
— from an ordinary district clinic to scientific institutes. There was also a revolution in
the field of support for motherhood and childhood. The reorganization became
necessary for the organization of medical units at the enterprises, which were needed
to combat occupational diseases. They monitored the health of workers and working
conditions. Over time, such institutions appeared in all large enterprises. In the same
enterprises, dispensaries were created, a kind of sanatorium at the workplace.
Sanatoriums were subordinate to the Ministry of Health, staying in them was a part of
the treatment process. Semashko believed that the main task of a doctor is the
prevention of disease, because it is easier to prevent than to cure, in connection with
this, attention was paid more to social diseases: venereal diseases, tuberculosis,
alcoholism, and thus, in order to eliminate these diseases, dispensaries were opened,
the task of which was not only to treat existing diseases, but also to monitor the living
conditions of patients. Quite an important preventive measure was vaccination.
Sanitary and hygienic propaganda also took place, because it was given great
attention, since it was one of the effective means of preventing epidemics and
developing a healthy lifestyle. Even more than twenty years later, after the collapse of
the Soviet Union, it can be said for sure that the healthcare system was quite stable.
Despite the fact that it showed extensive interest abroad, Semashko system had
disadvantages. And this was the reason for the outbreak of discontent, which went
with the lack of quality services.

The main problem of Soviet healthcare, as well as modern healthcare, was its
constant underfunding, which was expressed more and more clearly as medicine
became more complicated and the methods of treatment and diagnostics became
more expensive. Because of this, many modern methods and drugs in the Soviet
Union did not develop. Officially, one of the reasons for the healthcare reform, which
has been going on for almost twenty years, is precisely the lack of public funds and,
accordingly, the need to mobilize resources from other sources — voluntary insurance
and direct payment for medical services [1]. This, in particular, caused the transition
to a system of compulsory medical insurance. The lower cost of the budgetary system
Is associated with pooling the risks of the entire society, much wider than even with
compulsory health insurance, and even more so with a voluntary one.
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PROGRAMS OF REVITALIZATION THE INNOVATIVE
AND INVESTMENT DEVELOPMENT OF THE REGION

Innovative development requires the necessary investment, while the
stimulation of investment activity should be considered in the context of the general
innovation vector of strategic development of the state. Intensification of investment
and innovation processes at the macroeconomic level should be accompanied by the
creation of the favorable investment climate and transparency of relations in the
investment and innovation sphere, creating conditions for increasing domestic
investment resources, stimulating foreign investment, stimulating science and
education. Execution of these tasks will create conditions for the decision and
perspective tasks: creation of new workplaces and increase of technological level of
existing; improving the sectoral structure of the economy in the direction of
innovative industries development; change in the structure of employment; ensuring
sustainable economic growth; transition to innovation and investment model of
development. In today’s conditions, the investment and innovation policy of the state
should be aimed at the gradual formation of the viable innovation and investment
complex, expanding its boundaries to an increasing number of sectors of the
Ukrainian economy. The complexity of the implementation of innovation and
investment policy of the state is that rapid and coordinated changes require virtually
all mechanisms of public administration of innovation and investment complex [1].

The importance of the formation and implementation of state innovation and
investment policy mechanisms is due to the strengthening of integration interests in
Ukraine. At the same time, we should not forget that integration is possible and
mutually beneficial when a country integrates meets the criteria and requirements of
the system from which interaction is intensifying. These criteria apply to various
aspects of the functioning of the economy and, above all, the innovation and
investment complex. In order to ensure compliance with the criteria for the
development of the world economic system, given the objectively limited innovation
and investment activity of economic entities, it is necessary:

- clearly define one of the main functions of the state — creating conditions for
the formation of innovation and investment complex;

- apply a system of organizational and informational measures and financial
support, namely the development of regulatory framework for innovation and
investment activities, in which to approve a strategic development program to
determine the optimal level of state ownership and real sources of funding for science
and education;



179

- create a favorable investment climate and simple rules of the «game»; to
improve the conditions for increasing domestic investment resources;

- use mechanisms to stimulate the development of the stock market by
improving the banking system, increasing incomes, increasing the number of
profitable enterprises;

- intensify cooperation with international financial institutions to ensure
sustainable social and economic growth through the attraction of investment
resources in priority areas of the real sector of the economy [2].

Addressing the issue of investment content of the national economy should
ensure economic growth, which will gradually move to increase public funding for
education, science, R & D, etc. The study of the problems of innovative development
can be focused both on the trends of macroeconomic dynamics and on a thorough
study of the most important types of innovation.

Based on scientific and theoretical research and practice of economic activity,
we can identify three main functions that perform investments in the economic
system:

- ensuring the growth and quality improvement of fixed capital, both at the
level of individual enterprises and at the level of the national economy as a whole;

- implementation of progressive structural economic changes related to the
most important economic proportions;

- implementation of the latest achievements of scientific and technological
progress and increase on this basis the efficiency of production at the micro and
macro levels [3].

The analysis of investment activity in Ukraine confirms that in order to ensure
long-term growth and formation of an innovative type of domestic economy it is
necessary to significantly increase the use of external sources of investment, as the
own financial resources of industrial enterprises are very limited. The transition of
Ukraine’s economy to an innovative model of development requires improving the
system of state regulation of investment and innovation processes.
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PECULIARITIES OF STATE REGULATION
OF MEDICAL AND SOCIAL REHABILITATION
OF ANTI-TERRORIST OPERATION (ATO) VETERANS
AND JOINT FORCES OPERATION (JFO) SERVICEMEN
IN UKRAINE

In the conditions of the armed conflict in the East of Ukraine, the modern
Ukrainian state faced new challenges, the solution of which is impossible without the
proper response of public authorities, especially in the social and humanitarian
spheres. At the present stage, the issue of improving the state regulation of medical
and social rehabilitation of constantly increasing number of veterans and servicemen
of the ATO / JFO has become topical.

One of the priorities of the state social policy and a component of medical
reform at the present stage is the need to substantiate and improve measures for
comprehensive social and medical rehabilitation of servicemen and veterans of the
ATO / JFO.

The main objectives of the legislation of Ukraine on medical and social
rehabilitation of veterans and servicemen of the ATO/JFO are:

- creation of conditions for the elimination of restrictions on the life of persons
with disabilities, the restoration and compensation of their impaired or lost abilities
for daily, professional and social activities;

- determination of the main tasks of the system of rehabilitation of the persons
with disabilities, types and forms of rehabilitation measures;

- delimitation of powers between central and local executive authorities, local
governments on the issues of medical and social rehabilitation of veterans and
military personnel of the ATO / JFO;

- regulation of logistical, personnel, financial and scientific support for the
system of medical and social rehabilitation of veterans and servicemen of the
ATO/IFO;

- structural and organizational support of the state social policy in relation to
veterans and servicemen of the ATO / JFO;

- promoting the involvement of public organizations in the implementation of
the state policy in the field of medical and social rehabilitation of veterans and
servicemen of the ATO/JFO.

According to the Regulation [1], the Ministry of Veterans Affairs of Ukraine is
the main body in the system of central executive authorities that ensures the
formation and implementation of state policy in the field of social protection of
veterans, persons who have special merits to the Motherland, affected participants in
the Revolution of Dignity, family members of veterans, persons subject to the Law of
Ukraine "About the status of war veterans, guarantees of their social protection™ [2].
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An important role in the field of medical and social rehabilitation of veterans
and servicemen of the ATO/JFO is played by the Ministry of Health of Ukraine,
which organizes appropriate work together with territorial subdivisions within its
competence, to ensure the treatment and rehabilitation of wounded veterans and
servicemen of the ATO/JFO in medical institutions. In general, the main task of the
Ministry of Health of Ukraine in terms of the issues of medical rehabilitation of
veterans and servicemen of the ATO / JFO is to provide treatment, hospital care
(surgical, therapeutic and psychological) or sanatorium treatment in healthcare
institutions [3].

An analysis of legal acts including sectoral ones shows that an organizational
and institutional system of social protection of veterans and servicemen of the
ATO/JFO has been formed in Ukraine, but it has not been singled out as a separate
legal system of medical and social rehabilitation of veterans and servicemen of the
ATO/JFO.

The organizational and institutional foundations of state regulation of the
medical and social rehabilitation of veterans and servicemen of the ATO / JFO are
represented by the subjects of public authorities in this sphere, which form state
policy also determine the directions and mechanisms of state regulation in this sphere
and are responsible for adopting laws, monitoring compliance with the Constitution
of Ukraine, regulatory legal acts, regulate the number and types of benefits for the
category of persons ‘“veterans and servicemen of the ATO / JFO and members of
their families” and types of rehabilitation measures.

Thus, the peculiarity of state regulation of the medical and social rehabilitation
of veterans and servicemen of the ATO/JFO is the development of tools for the
effective management of public funds, as well as services aimed at meeting the needs
of veterans and servicemen of the ATO/JFO, both at the state and local levels and
also in the introduction of a transparent system of accounting, control and evaluation
of the quality of services provided to veterans and servicemen of the ATO/JFO.
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SCENARIO MODELING OF THE BUDGETARY REGULATION
MECHANISM IN THE COORDINATES OF UKRAINE
MACROECONOMIC POLICY

In the current conditions, when Ukraine actively pursues the policy of
European integration, and there are constant changes of national legislation, in
particular budget, tax and customs, it is extremely important to have an effective
system of state financial control as an instrument of financial and economic policy.
The results of public financial control should be the basis for making certain
decisions in the sphere of state regulation of public financial and economic relations.

One of the instruments of public administration that allows to accomplish these
tasks and reduce the number of problematic issues related to the activity of public and
communal sector institutions, in particular in the sphere of foreign economic activity,
Is the state financial control, and in the part of local finances is the state audit of
implementation the local budgets. The objective need for state financial control of
economic activity is caused by the fact that it is an instrument: at the macro level is
improving the efficiency of the functioning of the economy, ensuring the circulation
of financial resources in accordance with restrictive parameters, completeness of
taxes and compulsory payments, blocking activities that threaten the national
security, monopolizes the markets, aimed at organizing the state-banned production
of goods and services, carries significant social threats that affect interests of large
groups of citizens violates the legitimate interests of the state, economic operators
and society in general; at the micro level is an ensuring compliance with the rules of
accounting and financial reporting, social guarantees of employees and timely
payment of wages, pricing and tariffs, etc. [1].

In general, the budgetary mechanism is a basic scheme of practical use of
budgetary resources in the economy of the state and their impact on the respective
processes. However, the budgetary mechanism has its own differences in practical
application at the state, economic or population levels [2].

According to the author, the budget mechanism is an integral part of the
financial mechanism. As a component of the overall economic management system,
the budgetary mechanism reveals the nature of the economic system as a whole. In
quantitative and qualitative terms, the budgetary mechanism is determined by the
amount of financial resources that are accumulated and expended at the appropriate
levels of economic management, mobilization and utilization technology. Of great
Importance is the correctness of the chosen technology of these processes, namely the
subject and object of mobilization and spending of financial resources, indicators,
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rates, norms, sanctions, benefits. There are two main functions in the budget
mechanism: ensuring and regulating economic and social processes in the country.

Budget support is implemented through the use of budget financing methods,
lending and so on. Each of these methods has its own peculiarities of applying them
in practice. Budget financing presumes a number of conditions for determining the
amount of financing, the frequency of the transfer of funds, the rate of expenditure
for a specific type of expenditure, etc. When lending, attention is paid to the terms of
the loan. In order to fund appropriate activities or programs, forms of resource
mobilization through taxes, fees and other payments should be worked out and
legislated. The next authors are going to present the structure of the budget
mechanism in the Fig. 1.

BUDGET MECHANISM

Budget legislative base of Ukraine

— — } —

Budget planning Budget Budgetary Budget Budgetary
and forecasting rules and reserves mcentives sanctions
regulations and benefits

: i Implementation: the procedure for
Implementation: tax rates, fees, conducting state financial control of

non-tax payments economic activity in Ukraine

A4

A

Fig. 1 — Elemental structure of the budgetary mechanism. Source: author’s own
development

The author offers the conceptual vision of the process of forming a
methodology for analyzing the effectiveness and efficiency of the functioning of
public financial control institutions on the basis of compliance with high quality
standards, in-depth study of the dynamics of the original indicators, as well as taking
into account the need for full implementation of the individual control functions
institutions.
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THE MAIN PRINCIPLES OF THE POLICY
OF «DIGITALIZATION OF UKRAINE», «DIGITAL CODE»

«Digitalization» should be seen as a tool, not as an end in itself. With a

systematic state approach,

"digital” technologies will significantly stimulate the

development of an open information society as one of the essential factors in the
development of democracy in Ukraine, increasing productivity, economic growth,
and job creation and improving the quality of life of Ukrainian citizens. Ukraine's
«digitalization» must require new forms of solidarity, partnership and cooperation.
On the basis of the analyzed documents on the creation of «digital» spaces in Europe
and the world, the basic principles of «digitalization» of Ukraine are formulated
below. Adherence to these principles will be crucial for the creation; implementation
and enjoyment of the benefits of «digital technology» (see Table 1).

Table 1 — The main principles of the policy of digitalization

Principle

Content

1. «Digitalization» of Ukraine
should provide every citizen
with equal access to services,
information and knowledge
provided on the basis of
information and communication
technologies (ICT).

The implementation of this principle will require extraordinary
consolidation efforts of politicians, public authorities, business
and the public. Removing barriers is a key factor in expanding
access to the global information environment and knowledge. In
2011, free access to the Internet was recognized by the United
Nations as a fundamental human right.

2. «Digitalization» should be
aimed at creating benefits
(benefits) in various aspects of
everyday life.

Digital technologies, applications, etc. are tools to achieve goals
related to various spheres of human life and the country:
improving the quality of health care, creating new jobs, business
development, agriculture, transport, environment and
environmental management resources, culture, poverty
reduction, disaster prevention, etc.

3. «Digitalization» is a
mechanism (platform) of
economic growth due to
increased efficiency and
increased productivity from the
use of digital technologies.

Such growth is only possible when digitalization ideas, actions,
initiatives and programs are fully integrated into national and
regional development strategies and programs. The key goal of
this principle is to achieve a «digital» transformation of existing
sectors of the economy, areas of activity, their new quality and
properties.

4. «Digitalization» of Ukraine
should promote the development
of the information society, mass
media, «creative» environment
and «creative» market, etc.

In building an open information society, a significant role is
given to the creation, dissemination and preservation of content,
ie content in different languages and formats with due
recognition of copyright.
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Continue the Table 1

5. «Digitalization» of Ukraine
should focus on international,
European and regional
cooperation in order to integrate
Ukraine into the EU, etc.

This principle is one of the highest priorities, which allows to
ensure the economic growth of Ukraine. It is digitalization that
should help Ukraine integrate with European and global systems.

6. Standardization is the basis of
«digitalization» of Ukraine, one
of the key factors in its
successful implementation.

Standards increase competition, reduce costs and cost of
production, guarantee compatibility, maintain quality, increase
the country’s GDP. The development and use of open,
interoperable non-discriminatory standards is a fundamental
element in the development and dissemination of digital
technologies.

7. Ukraine’s «digitalization»
must be accompanied by
increased trust and security in
the use of ICT.

Building trust, including information security, cyber security,
protection of the confidentiality of personal information, privacy
and the rights of ICT users, is a prerequisite for the simultaneous
development and security of «digitalization».

8. «Digitalization» should be the
object of focused and integrated
public administration.

Public administration and politics must play a leading role in the
development, promotion, and implementation of comprehensive
national «digital» strategies.

Source: systematized by the authors on [1; 2].

Thus, for modern Ukraine the urgent issue is the formation of a leader-
innovator in public administration, able to successfully solve problems of the present
and ensure the development of the country in the future, so the main direction of
research in this context is — how to build such programs to develop innovative
leaders, to develop innovative leaders in public administration at various levels in
Ukraine using digital literacy, digital code. The personal abilities, qualifications and
professional skills of the innovation leader determine the fate of public administration
reform and further trends in public administration in Ukraine.
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WAYS TO IMPROVE MECHANISMS
OF PUBLIC ADMINISTRATION
FOR THE HEALTHCARE SYSTEM IN UKRAINE
AT THE CURRENT STAGE

Health is the most important in the life of every person and society. The
healthcare development level is one of the main indicators of public policy success in
developed countries. Indicators such as life expectancy, availability of medicines and
quality of medical services determine the extent to which the government is
responsible for its responsibilities to citizens, as well as the rationality of ways to
implement an effective domestic welfare policy.

Today, the necessity of healthcare reform in Ukraine is obvious. The
realization of human rights to quality medical services should determine the direction
of state policy in Ukraine to reform the current healthcare system and create an
effective national model of public administration mechanisms, based on the
experience of organizing the health sector in European countries which have
successful healthcare systems [2].

The governments of many European countries are members of the World
Health Organization. They are constantly reviewing their healthcare systems,
assessing the appropriateness of their approaches to financing the organization and
healthcare provision. However, the modernization of the healthcare system, in its
content, should be carried out in the regulatory, economic and organizational areas.
After all, the effectiveness of measures to transform the healthcare system is assessed
not only by indicators of short-term savings from the state budget for the
development of the medical sector, but also by indicators of ability in the long run to
improve the health of the population [1].

The existing condition in Ukraine concerning the current healthcare system is
characterized by a set of problematic issues, namely:

- low financial support level of the healthcare system, where the lack of funding
is trying to cover by reducing the number of medical staff, which exacerbates
the problems of low quality services, the heavy burden on health workers,
medical services bureaucratization and the spread of corruption in the system;

- low salaries of medical staff reduce the interest of citizens in receiving
professional medical education, which in turn creates a problem of staff
shortages, lack of effective incentives and motivation causes indifference of
professionals in the proper performance of their duties and reduced skills and
quality of services;
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insufficient amount and obsolescence of equipment due to underfunding of
medical institutions, which creates the basis for the emergence of private
healthcare facilities that provide high-level health care services, while public
ones are uncompetitive.

The above problems need to be addressed by creating an effective public

administration model of the healthcare system in Ukraine, which should be formed by
the regular implementation of the following steps:

improvement of the legal framework for healthcare, monitoring and analyzing
the results of the new legislation implementation;

integration of public-private partnership mechanisms and state supervision and
influence to increase staff productivity;

wider introduction of innovative quality assurance systems for medical
institutions functioning;

conduction of an effective personnel policy;

usage of the public health control system;

insurance market development;

introduction of innovative approaches for communication improvement
between patients and healthcare professionals;

This model eliminates the problems caused by the inefficiency of public

administration and opens new opportunities for improving the healthcare system in
Ukraine [3].

Therefore, it is important to implement a public administration model of the

healthcare system, which should address a range of governance issues. In addition,
there is a need for consistent reform of the health care system itself, aimed at
expanding infrastructure and optimizing spending to improve the quality of service
delivery and facilitate its availability.
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PLANNING OF SOCIO-ECONOMIC DEVELOPMENT OF THE REGION
IN THE CONTEXT WITH REGIONAL POLICY

In the developed countries of the world, regional planning is an organizational
and economic means of implementation regional policy. Foreign economists identify
the following stages of transformation of regional policy into regional planning [1]:

1. Development of measures to help solve certain local problems, for example,
unemployment, overpopulation, only in their places of origin.

2. Consideration of regional development tasks related to the region as a whole,
necessary for the development of a unified policy for the district and possible ways of
financial support.

3. Integration of regional plans and programs into the national plan (program).

Division of the national plan into several regional plans (programs), which are
considered in terms of the specific contribution of each region to the economic
growth of the country. The plan of socio-economic development of the region as an
organizational-economic and information-analytical document, embodies the
provisions of economic policy, contains the system of targets and measures of
executive authorities and local governments to achieve goals in the relevant forecast
period. Features of regional economic planning in the country depend on the concept
that is embedded in regional policy (see Fig.1).

ORGANIZATION OF REGIONAL POLICY

Sectoral approach @ m

Problematic
approach

Municipal
approach

Sectoral
approach

Fig. 1 — Basic approaches to the regional policy organization in the system
of strategic planning

The first step in the emergence and evolution of regional governance can be
considered a sectoral approach. Different parts of the economic system are included
in the scope of any management system. Note that often one and the same site
becomes the object of control of several systems at the same time. The sectoral
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approach is formed with a very small managerial role of local authorities. In addition,
with the consistent implementation of the provisions of this approach, the real
participation of local authorities in management decisions decreases, and the
influence of sectoral actors, especially representatives of those agencies that provide
the most jobs, the highest investment, plays a special role in socio-economic life of
the region. In this case, management decisions best reflect the interests of these
agencies.

The main disadvantage of the sectoral approach is that it is unable to ensure the
integrated nature of regional policy. It aims to solve partial sectoral problems even
after these problems arise. There are optimization of nature, environmental
protection, not to mention other interests of the region (social, cultural, national and
ethnic), which fall out of the target area of sectoral management. It is a natural
phenomenon in this situation. Such a policy leads to resource depletion of individual
regions and becomes a cause of environmental, economic and other crises in
nature [2]. Such management is fragmentary, not complex; it covers only certain
«sectoral» areas, individual sectoral problems and resources. This approach to
management is dominated by the directive form of program-planning work.

The most important tasks of regional policy as a political basis to develop a
plan for socio-economic development of the region are: ensuring balanced socio-
economic development of the territory; improving the structure of the economic
complex of the region; achieving the rational use of all territorial resources; ensuring
the reliable functioning of social and industrial infrastructure; consistent growth of
the quality of life of the population of the region [3].

So, regional plans, presented programs of socio-economic development of the
region, today in Ukraine is one of the means of implementing regional policy and fall
into the legal field through the laws governing regional policy. Therefore, we can say
that the main goals, objectives and priorities of planning socio-economic
development of regions are formed based on the directions of state regional policy.
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ADVANTAGES AND DISADVANTAGES
OF INCLUSIVE EDUCATION POLICY
IN AUSTRALIA: LESSONS FOR UKRAINE

Inclusive education is a system that aims to realize every child’s right to
quality education. It's based on the belief that quality learning experiences can
facilitate change in society.

Queensland is the only state in Australia that actually has an inclusive
education policy. It was introduced in 2018 and updated in 2021. According to this,
inclusive education means that all students can access and fully participate in learning
alongside their similar age peers. Teaching and learning strategies are adjusted to
meet students™ individual needs. Inclusive education encompasses all aspects of
school life and is supported by culture policies programs and practices [1].

There’s also a difference between policy and practice. Despite Australia
applying: The Salamanca Statement and Framework for Action on Special Needs
Education (1994), The United Nations Convention on the Rights of Persons with
Disabilities (2006), United Nations General comment No. 4 on the right to inclusive
education (2016), Education and Care Services National Regulations (2021)
regarding inclusive education, the rate of segregated education is permanently going
up. Currently there is a long wait list for children wishing to attend special education
facilities [3].

In Australian legislation there is the disability discrimination act of 1992 which
contains section 45. It is called special measures. Due to it segregated education is
lawful. In Australia there are a lot of local school principals who suggest to parents
that their child would be better off in special school placement. Another problem is
the misunderstanding of the inclusive education concept. Inclusive education differs
from the following approaches and practices in significant ways:

- Integration — students are placed in schools or educational settings with their
similar-aged peers but adjustments are not made to meet their individual needs.

This limits their ability to fully access or participate in learning. Integration is

not necessarily a step towards inclusion.

Segregation — students learn in separate environments, designed or used to

respond to their particular needs or impairment, in isolation from other

students.

Exclusion — students are unable to access any form of education [4].

Inclusive education means that: all students attend their local state school or
education centre and are welcomed to access and participate in high-quality education
and are fully engaged in the curriculum along-side their similar-aged peers. They
learn in a safe and supportive environment, free from bullying, discrimination or
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harassment. They achieve reasonable academic or/and social support tailored to meet
their learning needs [1].

Nowadays, Ukraine, as well as Australia, has a dual system of education:
mainstream education and special education. Challenges in this area for these
countries are similar. Inclusive education should be implemented systemically, based
on evidence. It's created by many factors. The most dominant are: international legal
dimension, government policy, public values, academic theories, concepts and
models.

International legal
dimension

Public Inclu5|.ve Government
values education , policy
Academic theories,
concepts and models
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FOREIGN PRACTICE OF STRATEGIC PLANNING OF THE TERRITORY
SOCIO-ECONOMIC DEVELOPMENT IN THE COORDINATES
OF PUBLIC ADMINISTRATION

The introduction of effective strategic planning (ESP) is gradually playing an
increasing role in the highly developed countries of the world for increasing
international competition, complicating governance mechanisms, the pursuit of
effective solutions to social problems. In recent years, the countries have accumulated
considerable experience in strategic planning of the ESP, which is interesting and
useful for Ukraine. The state system of strategic planning in France was formed after
the end of World War Il — in 1946. It was based on the development of five-year
plans for economic and social development of the country.

Since Poland became the member of the EU on May 1, 2004, strategic
planning in the ESP public administration in the region has developed and expanded.
Today, each of the regions has its own development strategy. In Poland, the issue of
mandatory strategic planning is not enshrined in law.

The strategic planning methodology exists in the form of recommendations
from the Civil Service Office and is not mandatory. The strategic plan is developed
for 5-10 years and contains no more than 60 pages. To implement strategic plans, the
following are developed: business plans (3-5 years) — cover annual financial and
non-financial tasks, contain measures taken to implement these tasks and risk
analysis, as well as ways to reduce it; operational plans (1 year) — include specific
tasks, can be used for continuous monitoring of results and for the next allocation of
resources.

The basis of the system of strategic planning of state regional development is
the national concept. The country is developing its regional policy through this
concept. The concept is an act of a special kind, which has an exclusively prognostic
nature. However, it does not have the status of a binding legal act. The content of the
national concept of regional development includes determinants, goals and trends of
balanced development of the country, and the main characteristic of this concept is
the principle of sustainable development. This allows for the active and conscious
formation of the gradual elimination process for existing imbalances, as well as
consolidation of the priority strategic goals of European and global development
trends.

Since 1969, the United States has been using the Strategic Planning System
«Planning — Programming — Budget». The main purpose of this approach is to ensure
the practical implementation of strategic national goals, bringing them to government
agencies and executors. It is also important to abandon budget planning «from what
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has been achieved» in favor of a clear relationship between budget expenditures and
the need to achieve long-term strategic goals (stage «Planning»). Strategic goals are
specified in the form of quantitative indicators that characterize the level of
production of the final products of the program required for their implementation
(stage «Programming», which develops five-year and annual programs), then
calculates and justifies funding for program products (stage «Budget»). One of the
main features of this approach is the possibility of periodic adjustment of program
indicators (if necessary, and strategic goals) with significant changes in external
conditions or estimates of the target priority. The adjustment process is carried out
annually.

Within the framework of the programs, specific projects are implemented
according to a standard scheme: identification of main goals, allocation of financial
resources, formation of participants, consideration of strategies, implementation of
the project, creation of organizational structures and selection of leaders to solve
specific tasks. The law stipulates that no later than September 30 of the current year,
the head of each department submits to the director of the Administrative and
Budgetary Department and the Congress a strategic plan of activities for the relevant
programs. The strategic plan should cover a period of at least 5 years. Each year, US
government agencies must submit an action plan aimed at implementing the strategic
plan. It is worth noting the transparency and openness of the strategic planning of the
ESP. It is obligatory to publish the reports of the agencies on the results of the
implementation of their annual and five-year programs on the Internet. The main
purpose of these reports is not just to justify the target nature of the costs incurred,
but the overall assessment of the effectiveness of the institution. The United States
has gained valuable experience in partnering with government and civil society in
addressing strategic development challenges.

As in the United States, in Canada, strategic planning of ESP takes place
through public-private dialogue through public-private partnerships. For Canada’s
private sector, sustainable development is an integral part of their business strategy.

The problematic direction of spatial planning is usually used under conditions
in which the proportions of the regional reproductive the process are violated; this
direction is implemented through the system of targeted programming.
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INTERNATIONAL CONFLICT MANAGEMENT.
SETTLEMENT OF ARMED CONFLICTS

Conflict is usually called the interaction of people, which is characterized by
confrontation and active defense of the interests of each actor. Meanwhile, a conflict
situation can be created and proceed not only within the interests of two individuals,
but also on a larger level: groups, organizations, states, world associations.

The causes of the conflict are not only material interests. Among the important
factors should be singled out the ideologies prevailing in a particular blocke. Issues of
religion, values, nationalism and historical factors are often raised. It is impossible to
name a century in which wars, both domestic and international, would not have taken
place. According to Heraclitus: «War is father of all, and king of all. He renders some
gods, others men; he makes some slaves, others free.»

Observing the fluidity of such conflicts, one can determine the presence of a
certain point at which at least one of the parties begins to comprehend the amount of
losses it suffers, and begin to look for ways to reduce their number and quality. In
this case, contact is established and a bargaining process begins, in which everyone
tries to meet as many of their needs as possible. Zartman called such situation a
«hurting stalemate», which means bringing the confrontation to a state of crisis and
the possibility of peace talks [1]. Of course, such a scheme applies to armed conflicts
that are not preceded by serious discussions on the subject of the dispute.

So how is the search for conflict resolution at the international level and what
measures are being taken to resolve the acute issues?

This process is ensured through the use of various technologies. First,
information technology. They are usually used in the latent stage of (hidden) conflict
to identify potential participants. This is an information war, during which the
shortage of information is eliminated and cleaned of data that can cause deliberate
discontent. Mainly, victory in such a war depends on the desire of most observers to
accept the real situation. Conflict cannot be prevented if all information resources
belong to one actor [3]. The work with information also concerns the analytical part
of the technology of settlement of military-political clashes, which analyzes and
determines the current state of the conflict, the formation of alternatives to its
development, development of recommendations and action planning [2].

Secondly, attention is paid to the communicative aspect of the settlement.
Communication technologies are aimed at providing the necessary conditions for the
normalization of relations between the actors to the conflict. If the conflict has not
reached an armed state, such conditions are achieved by setting up embassies and
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sending negotiating delegations from each party. In the current active phase of the
war, negotiations take place in the neutral territory of another state [2].

Among the means of peaceful settlement of international disputes are:

- negotiations

- mediation

- reconciliation

- arbitration

- trial

- international conferences

- appeals to regional bodies or agreements, etc.

Even severe conflicts on a global scale eventually come down to these paths.
For example, during World War Il, when it reached the point of identifying the clear
winner of the confrontation, an international conference on the principles of policy
and the founding of the United Nations was held in Yalta in February 1945. And on
July 17, 1945, the second conference began in Potsdam, which resulted in the signing
of the Potsdam Declaration, which demanded the surrender of Japan.

The bleeding of the conflict could not be justified in any way. The catastrophe
drew the world’s attention to the need to establish a regulator that should not allow
the recurrence of the scale of crimes. The United Nations has committed itself to
monitoring and promoting peace on the world stage as much as possible. The UN
Charter defines aggressive policies, intervention, occupation, etc., as those that carry
condemnation and punishment at the international level, and stipulates that each of
the main UN bodies may establish different specialized agencies or units to perform
its duties.

Meanwhile, the regulator is mostly aimed at democracies, and in today’s reality
it shows its inferiority in countering regimes other than democracy. Point influence
on the preservation of military conflicts within one state is possible, but the presence
of an irrational actor in the conflict outside one state leads to the search for new
levers of influence. It is difficult to imagine, but the existing methods of regulation
without their further improvement and adaptation may well lead to the expectation of
bringing the situation to the state of Pyrrhic victory or the complete extermination of
one of the parties without its proper assistance.
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SOME ASPECTS OF DEVELOPING
A PUBLIC-PRIVATE PARTNERSHIP STRATEGY
AT THE TERRITORIAL COMMUNITY LEVEL

In general, it can be argued that the partnership of local self-government and
private business in concession activity in the field of housing and communal services
Is a real means of confronting crisis phenomena. The variety of forms, mechanisms
and spheres of application of PPP make it a universal tool for solving a number of
long-term tasks of territorial communities. These tasks are distributed from the
establishment and development of infrastructure to develop and adapt new promising
technologies and types of services.

But in Ukraine, on the way of implementing public-private partnerships at the
territorial community level, today you can identify the following obstacles: in the
policy of management of PPP projects, signs of state monopoly are maintained,;
Missing a holistic modern legislative base; developed corruption, which impedes a
transparent tender selection of service providers for the state; It remains insufficient
use of the potential of non-profit organizations in public-private partnership
projects [1-4].

Therefore, to ensure a combination of a systemic and target approach to
implementing PPP projects at the territorial community projects, local self-
government bodies need to form an appropriate strategy to be implemented through
the development and execution of programs, working plans, etc. The basis of this
approach should be assigned an appropriate «strategic set», which involves the use of
effective management instruments. The development of a PPP development strategy
Is expedient at different levels of management of socio-economic development:
States, region, industry, community, etc.

The PPP development strategy at the territorial community level is a
coordinating, address document, which is a set of economic and managerial
substantiated measures oriented on the development of the PPP in the city
interconnected by terms, places of execution, as well as provided with the necessary
resources.

The PPP strategy is intended to solve a certain set of problems and is an
instrument for implementing the city development goals and ensuring its stable
development in the long run, especially during the period of economic instability and
raising the risk of crisis phenomena.

As a result of the study of practical experience and based on the analysis of the
organizational and legal conditions of activities of local self-government bodies, it is
possible to summarize the following recommendations for a package of
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methodological materials that need to be used to create a scientifically substantiated
PPP development strategy at the level of the territorial community:

1. Scientifically substantiated for a certain field of development of a territorial
community Methods of identifying the objectives of the strategy and their
relationship with other programs and plans developed and applied by the territorial
community, as well as with those national and interregional programs and projects in
which the territorial community participates .

2. The structure of the program (list of sections, requirements for their content
and interconnection, taking into account the presence of internal and external-directed
measures).

3. Technological sequence of the stages of development of a program with the
definition of individual approaches to the development of software measures of
various types (research, technical and technological, organizational and managerial,
social, financial and economic).

4. Financial and economic mechanism for the development and provision of
works defined in the program (sources of financing, methods of formation and use of
funds, methods for establishing economic relations between individual subsystems of
the territorial community and power in the implementation of programs.

In modern conditions, the PPP becomes an alternative to the privatization of
vital objects of communal property, which are essential for the functioning and
development of the territorial community. At the present stage of the socio-economic
development of Ukraine, one of the main factors that determine the prospects for the
development of Ukrainian society and the development of statehood is not so much a
policy and even the economy, but rather a culture of mutuality of power, business and
society. The mechanism of PPP, as one of the forms of interaction between the state,
community and private sector, provides the opportunity to obtain the desired level of
efficiency during the implementation of important projects in the project level and is
a source of economic development and solving many social problems of the
territorial community.
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INTERNATIONAL EXPERIENCE OF ADMINISTRATION
FOR MEDICAL POSTGRADUATE EDUCATION

Postgraduate medical education in the world is a structural component of the
health care organization of countries that use international experience in teaching and
gaining practical experience. The main task of postgraduate medical education is the
training of a specialist, which is formed as a result of continuous professional quality
medical education, regular work and practical activities. In the leading countries of
the world, the experience of training specialists in the medical field differs from the
Ukrainian one both in the content and volume. The structure of medical postgraduate
education is formed from

- the model of the healthcare system in each country;

- the structure of the national healthcare system, its financing;

- the economic development of the country

- the level of culture [1].

All this leads to some terminological differences and relativity when
comparing educational processes. To meet high standards, the level of training of
health professionals must meet the highest criteria. Therefore, doctor training in this
country is a long process that lasts up to 10-15 years. The American model of
training medical professionals in both the United States and Ukraine consists of two
parts. The first part is obtained at a medical university, where they receive a doctor’s
degree. In the United States, students who have completed a full course of study at a
medical school are awarded a doctorate, but are not eligible for independent practice.
In order to start their professional work, they must complete a postgraduate course in
residency. Only after that do graduates receive their first license for the right to
practice independent medicine.

The clinical residency in the United States is conducted in certain specialities.
It includes clearly defined hours that the resident must spend in the university clinic
or in the primary outpatient clinic, as well as a certain number of hours set aside for
lectures and seminars. The first year of residency is called an internship. Interns
spend most of this year in hospitals. This work is in the resuscitation and intensive
care units (with a sufficient number of hours devoted to night shifts) and in the
admission department of the medical university clinic. In the second year of study,
residents are directly involved in the development of a plan for examination and
treatment of patients under the mandatory supervision of a doctor, as well as
participate in the training of interns and students. At this stage of training there is a
possibility to choose the disciplines that determine their future activities. Training in
«Therapy» lasts 3 years, «Surgery» takes 5 years.
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Each resident must pass the Step 3 USMLE exam during their studies, which
can be taken from the first year of study at the residency. Step 3 contains a number of
questions on therapy, surgery, obstetrics and gynecology, pediatrics and psychiatry,
and its purpose is to assess the resident’s clinical knowledge. After completing the
residency, each doctor has the right to take a certified exam in the chosen specialty
(Board certification), after which doctors can start an independent medical practice. If
a doctor wants to specialize in one of the narrow disciplines, he masters the
secondary specialization (Internship), which lasts from 1 to 5 years. Only after that
graduates (resident doctors) receive a license for the right to engage in an
independent medical practice in a narrow (secondary) specialty.

The requirement to maintain a medical license is a certain number of received
educational credits during the relevant professional training. In the US, this is called
CME (Continuing Medical Education). In general use, CME refers to educational
events that have been approved for CME credits. CME credits are important to
physicians because some states require a specified number of credits annually to
maintain medical licenses, and because most hospitals require a specified number of
credits for their physicians to remain credentialed to see patients. CME credits are
authorized by the American Medical Association Physician’s Recognition Award [4].
Thus, practitioners are encouraged to attend refresher courses and scientific
conferences. There is also a separate certification system from the license, which is
not a requirement, but rather a marketing tool: the certificate is evidence of high
qualifications of the doctor. To obtain it you need to pass exams every ten years.

Despite significant postgraduate education reform development in Ukraine, the
current system of modern health professional education is imperfect and needs more
research and ongoing reform realization.
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PUBLIC MANAGEMENT IN POST-CRISES UKRAINE
THE PREDICTED SITUATIONS AND PROSPECTS

There are three key situations regarding the governance system and socio-
economic transformation in the crisis and post-crisis periods.

The first is managerial in nature. It means the professional disorientation of
managers, which arose from the institutional transformation of the administrative
reform and growing uncertainty in the markets regarding the emergence of new crises
in the economy and the world. This situation is objectively due to growing post-crisis
disorientation of the public authorities. The constant low level of competition in the
domestic market of Ukraine [2] does not allow the government to obtain objective
and rapid information about the state of a particular product market. In
macroeconomic terms, the financial and economic crisis in Ukraine has confirmed
that the negative behavioral reactions of economic agents are not limited to the
financial sector of the economy and spread to manufacturing sectors at an increasing
rate depending on the level of competition in domestic markets. When, in a rapidly
changing market situation, public authorities do not receive full information about the
real state of affairs in the economy, it severely limits their ability to develop adequate
anti-crisis measures. In fact, public authorities solve tactical (operational) problems
of the markets.

The second is destruction of the previous stability of management problems in
the post-crisis period. The emergence of radically new management problems or
exacerbation of previous ones occur only after making significant changes to the
existing system or its complete reboot (for example, the changes in the governance).
At the same time, the emergence of a crisis in the economic system of the country is
accompanied with exacerbation of market and management problems at the same
time [5]. However, managerial problems, unlike market problems, are not
accumulated by themselves, their quantity and quality (their impact) remains
constant [1]. Market problems are growing as the crisis unfolds. This means that the
implementation of administrative reforms (aimed to solve existing problems in public
administration during the crisis) is associated with the risk of new, not always
noticeable, problems, along with the growing negative impact of existing ones. The
third is growth of managerial activity of civil servants. The overcoming of the
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consequences of the economic crisis as a systemic phenomenon increases the role of
psychological stability of civil servants and, accordingly, the quality of their
managerial decisions. Sustainability in the behavioral response of a person or group is
reflected in the purposeful initiative to solve problems. The higher the initiative, the
more effective the consequences of their decisions. At this time in Ukraine there has
been an increase in initiative as a trait of behavior in the collective psychological
portrait of civil servants [4]. In particular, it is three times higher than passivity, while
In society, on the contrary, passivity is three times higher than initiative. Also, the
reactions of civil servants are characterized by openness, emotionality, rationality and
indifference to external stimuli.

The Prime Minister of Ukraine Shmygal Denis said that Ukraine is already
preparing an analogue of the Marshall Plan, which will allow to restore the destroyed
infrastructure of the country after the war as soon as possible and will give impetus to
the country’s development. Libanova Ella, Professor and Director of the M. Ptukha
Institute of Demography and Social Research of the National Academy of Sciences
of Ukraine, expressed her conviction that a special, "modified" Marshall Plan for the
country’s post-war reconstruction awaits Ukraine. She clarified that it will be
different from what people have heard before [3]. Compared to the 40-50s of the last
century, much has changed in the world economy and in the world in general.
Therefore, there will be no complete analogy with that «Marshall Plan». It is possible
that new technologies — not equipment — will be transferred to Ukraine, she
suggested.
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[ndopmariiitHe CyCHiJIbCTBO € OCHOBOIO PO3BUTKY COIiadbHOI, €KOHOMIYHOT,
TYMaHITapHOI, KYJbTYpHOI Ta 1HIIMX cdep CYCHUIBHOrO >XHUTTSA. PO3BHUHYTICTH
iH(popMaIiitHOTO MPOCTOPY, MOCTYMHHICTH PI3HUX BHJIB 1H(OpMAIli BUCTYHAIOTh
NO3UTUBHUMHM YMHHUKAMU JIEMOKpATU3allil CyCHUIbCTBA, PO3BUTKY PHUHKOBHX
BITHOCHH, a 3pELITOI0, 1 CTAJIOr0 pO3BUTKY Kpainu [1]. Buxoasuu 3 uporo, MoxHa
CKa3aTH, 1o po30ya0Ba 1HPOPMALIIMHOIO CYCHUIbCTBA € AYXKE BAXIUBUM KPUTEPIEM
PO3BUTKY JI€pP’KaBHOI MOMITHKK YKpaiHW. 3aBASKH BIPOBAIKEHHIO €JIEKTPOHHOTO
YpSIAyBaHHS, KOKEH TPOMAJSHUH Mae€ JAOCTyH 10 MOyOiivHoi 1H(opmarii, Moxe
KOPUCTYBATHCSl HEI0 Ta CTBOPIOIOTHCS YMOBU JUISl MPO30POCTI Ta BIIKPUTOCTI
JEP>KaBHOTO YIIPaBJIIHHS.

KirouoBUMH NpuHIUMIAMH, K1 3aKJIaJ€HI B PaMKHA KOHLEILII €IeKTPOHHOTO
ypany, € [2]:

1. Iligumennss  3a  gomomoroto  IKT  (imdopmariiino-KoMyHIKaliiHi
TEXHOJIOT11) SIKOCTI JIep>KaBHUX MOCITYT, OPIEHTAIlIS MTOCIYT Ha CIOXKMBAYa;

2. [lifBUIlIEHHS TOCTYITHOCTI JIep»KaBHO1 1H(OpMAIlii Ta MOCYT;

3. BximtoueHHs1 rpoMajIChKOCTI B TIPOIIECH JIEP>KABHOTO YIIPABIiHHS;

4. EextuBHEe BUKOpUCTaHHS 1HQOpMaIli 3 METOH TMIABUIIEHHS SKOCTI
JIEp>KaBHOTO YIIPABIIHHS 1 JOCATHEHHS O11bIII BUCOKMX PE3YIbTATIB JiSITLHOCTI.

OCHOBHOIO METOI  BIIPOBA/KEHHSI  €JIEKTPOHHOTO  ypsiAyBaHHS  OyJio
3a0e3neuyBaTH:

- PO3BUTOK 1 IIMPOKE BMPOBAIKEHHS 3aco0iB 3a0€3MeueHHs BIIJAICHOTO
JOCTYIy 210 1H(OpMAILIii PO IsUIbHICTh OPraHiB JEp>KaBHOI BJIAJU Ta OpraHiB
MICLIEBOTO CAMOBPSTyBaHHS;

- HaJaHHS eJEKTPOHHUX JEp)KaBHUX TMOCIYr 3 BUKOPHCTAHHSAM IIEHTPIB
(MyHKTIB) HaJaHHS MOCIYT HA OCHOBI €QUHOI 1HQPACTPYKTYpH MIKBIIOMYOI
aBTOMATU30BaHOI 1HGOpMAIIiiTHOT B3a€MOIii Ta B3a€EMOJII1 IepKaBHUX OPraHiB,
OpraHiB MICIIEBOTO CAMOBPSTyBaHHS 3 (PI3UYHUMU Ta IOPUAUIHUMH 0COOaAMMU;

- CTBOPEHHS CHCTEMH MIDXKBIJOMYOTO €JIEKTPOHHOTO JOKYMEHTOO0Iry Ta y
BIJIHOCHHAX «TPOMAJISTHU — BiIaa» W «Oi3HEC — BIIajiay;

- BIPOBAIKECHHS BIOMYHMX 1H(POPMAIIMHUX CHCTEM TUIAHYBAaHHS 1 3BITHOCTI Ta
CTBOPEHHSI €IWHOT CHCTEMH KOHTPOJIIO PE3yJbTATIB MisUIBHOCTI OpTaHIB
BHMKOHABYO]1 BJIaJIH;

- (opMyBaHHST HOPMaTHUBHO-NPABOBOi 0a3u, 110 PErJaMeHTYe TOPSAOK 1
nporeaypu 300py, 30epiraHHs Ta HaJaHHS BIJIOMOCTEH, IO MICTSATHCS B
JepKaBHUX 1H()OpPMaLITHUX CHUCTEMaX, a TAKOX KOHTPOJIO 32 BUKOPUCTAHHIM
JepKaBHUX 1HGOpMaIiiHuX cuctem [4].

OnHaK BIPOBAKEHHSI €JICKTPOHHOTO YPSIyBaHHS Ma€ neBHI nmpooiemu [3].
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[Ipobnema cymicHOCTI. TexHONOr1i €JIeKTPOHHOTO  ypsiAyBaHHS, IO
BIIPOBA/DKYIOTHCSI B OpraHax JepXaBHOi BIaAM Ta B OpraHax MiCIIEBOTO
CaMOBpsTyBaHHs, 000B’I3KOBO MalOTh OYTH CYMICHUMH OJIHA 3 OJTHOIO.

[IpoGnema HarioHabHOI Oe3meku. Uum OUTBIT TPO30POI0 1 BITKPUTOIO €
JISUTBHICTh OpPTaHiB BIAAH, TUM OlIbIlIa HIMOBIPHICTS BUKOPUCTAHHS 1Ii€i iH(popMartii
OpoTH Hamoi Kpainu. Hampukman: xakepcbki aTakd Ha CalTH OpraHiB BIaJH,
Ki0ep3JI0YMHH, BIpyCH-IIMUTYHH, SIKI 3UUTYIOTh 1 MepenalTh 1HPOpMaIliio, BEACHHS
iH(opMariitHux BiiH 3a qoromororo cydacHux IKT Torro.

[Ipobnema BiamoBinanbHOCTI. [IpaliBHUKK OpraHiB JAep:kaBHOI Biaau 1 cepu
00CIIyroByBaHHSI HE HECYTh BIJIMOBIAAIBHOCTI PO HAJAHHS JOCTYITY 3alliKaBJICHUM
opraHi3allisiM 1 TpoMajisiHaM 1H(opMallii mpo MmepcoHalbHi JIaH1 1HITUX TPOMAJISIH.

[IpoGnema HallOHANBHOI  CcaMOOYTHOCTI.  3ampoBa/PKEHHS  TEXHOJIOTIH
€JIEKTPOHHOT'O YpPSIIyBaHHS, BUKOPUCTOBYIOYM PO3POOKH 3apyOiKHHMX KOMIIaHIH,
CTaHAapTU3yBaHHS 1X 0€3 BpaxyBaHHS OCOOJMBOCTEN HaIIOi KpaiHU, MOXKe
MIPU3BECTH JI0 BTPATH HALIOHAJIBbHOI caMoOyTHOCTI. OJIHUM 3 MPOSBIB I[LOTO € MOBA
(mepeBaXkHO aHTJIIHChKa YU POCIMChKA), IO 3aCTOCOBYETHCA B IIUX PO3POOKAX.

YuM MNOTYXHIIMIMMHU € TEMIH PO3BUTKY EJIIEKTPOHHOTO YypsAly, THM Oulblna
BIIMOBIJAIBHICTh TOJISITAE HA KOXXHOTO 3 THUX, XTO MPUYETHUM 1O LMUX MPOILECIB.
YiTke OKpecieHHs MPoOJIeM JOIOMAarae BUPIIUTH iX.
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TEHJIEPHUMI TIIXI
Y BIOJP)KETHOMY MMPOTPAMYBAHHI

bromxeryBaHHs, mMOB’si3aHe€ 3  TEHJIEpHUMHU  (akTopamMu,  O3HayYae
3aMpOBaKEHHSI 1HCTPYMEHTY T'€HAEPHOIr0 aHaji3y y Mpolieci MporpaMyBaHHS Ta
BUKOHAaHHS Oro/KeTy. ICHye, SIK MpaBuWiio, MIIyTaHUHA MIXK MOHSATTSMHU «CTaTh» Ta
«rennaep». Ilepie cTocyeThest ICTOTHUX O10JIOTIYHUX BIAMIHHOCTEH MiXK YOJIOBIKAMHM
Ta XiHKaMu. J{pyre, OUTbII CKJIa/IHE, HAJIEKUTD /10 COLIOKYIBTYPHUX OCOOIMBOCTEM,
10 BU3HAYAIOTh IMO3HUIII0 Ta POJIb KOXKHOI 3 JIBOX CTaT€l y CYCIUIbCTBI, a TaKOX
PO3IIO/IT HASIBHUX pecypciB Mixk HUMHU [1, ¢. 46].

OTxe, reHaep HE € TMPHUPOAHOI0 TOYKOIO, a BHUCTYMA€ SAK COIialbHA
1IEHTUYHICTb. KpiM TOro, po3moAin poseil Mk KIHKaMU Ta YOJIOBIKAMU IM1AKPECIIIOE
COLlaJIbHY HEBIJMOBIIHICTh, BIATBOPIOBAHY B iX MOBCSAKICHHOMY KUTTI. Ll pi3HuLs
y TOJIOXKEHHI Ta pOJIl MIXK KIHKAMH Ta YOJIOBIKAMHU IOCHIIIOETHCSA 32 JOMOMOIOIO
BIZIMIHHOCTEH MI)K HUMHM CTOCOBHO TaKHX 3MIHHUX, SK:

- nemorpadiyHUMN acleKT: 3a BIKOBOIO IPYIIOIO (JIiTH, MOJIO/Ib, IOPOC, CTapi),
3a CTaTTIO (YOJIOBIKH, KIHKH), 3aJIEKHO BiJ] cCepeloBHUIIa (MIChKE, CIIIBCHKE);

- COLIAJIbHO-€KOHOMIYHMM AaCTEKT: COILIaJIbHUM Kiac, npodeciiHuil crartyc,
pIBEHBb OCBITH, TPAIUIIIi,

- IIPOCTOPOBUM aCIIeKT: JKUTIIOBE CEepeIOBHUILIE, IrPOMaJCHKUN
npocrip [1, c. 47].

bromxetn He BpaxoOBYIOTh BIUIMB, KM BOHM MOXYTh MaTH Ha YOJIOBIKIB 1
KIHOK. BOHM TakoX HE BpaxoOBYIOTh TOM (DaKT, IO YOJIOBIKM Ta KIHKM MarOTh Pi3HI
poJti, 000B’SI3KK Ta MOXJIMBOCTI, @ TaKOX €KOHOMIYHI Ta COIlajbH1 BIAMIHHOCTI MIXK
Y0JIOBIKaMH Ta >KIHKaMHU.

Tak, 3MEHIIEHHs] TOJIaTKy Ha MPUOYTOK MOK€ MaTu Pi3HMMA BIUIMB Ha OOMJIBI
CTaTl, OCKUIbKH PO3MOAIA JOXOMIB MIX JOMOIOCIONApPCTBAMU, SIKUMHU KEpYIOTh
YOJIOBIKM Ta KIHKH, BIIPI3HSIOTHCSA, @ JOMOTOCHOJAPCTBA, IKUMH KEPYIOTh KIHKH,
3HAXOISTHCS B HIDKYMM IMOJATKOBIHA HIIII.

bromker € HaWBaXIHMBIIIUM 1HCTPYMEHTOM Y PO3MOPSIHKCHH YpSIy JUIs
JOCSITHEHHSI 1I1JIeH PO3BUTKY KpaiHu, 0 BiIOOpaXKae:

- EKOHOMIYHY Ta COIlaJIbHY MOJITUKY KpaiHu;

- BU3HA4Y€H1 IPIOPUTETH 100 MOO1TI30BaHOTO (hiIHAHCYBAHHS,

- (piHaHCOBI 3yCWIUIA JEp’KaBH, CIOPSAMOBAaHI HA YIPABIIHHS JIEPKABHUMH
CIIpaBaMU Ta peati3alliio TaTy3eBOi MOJTITHKH.

bromkeTyBaHHs, TOB’si3aHe 3 TEeHAEpHMMH  (DakTOopamu,  O3HAYAE
3aMpOBaKEHHSI 1HCTPYMEHTY T'€HAEPHOIr0 aHaji3y y Mpolecl MporpaMyBaHHS Ta
BUKOHAHHs OropkeTy. ['eHaepHuil miaxia, TaKUM YMHOM, € THCTPYMEHTOM aHamizy,
MJIAHYBAaHHS Ta OL[IHKY JJI1 TOYHOTO 3HAHHS J1ACHOCTI.

broxet, 110 BKIIIOYA€E TeHIESPHUM MIX1, — 11€ OFOHKET, KUl
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1) BpaxoBye nudepeHIiioBaHui BHECOK JKIHOK 1 YOJIOBIKIB, HE3aJIE)KHO BIJ 1X
COLIIaNTbHOI MPUHAJIEKHOCTI, Ta MPOMOHYE PIIICHHS TAaKUM YWHOM, 100 OIOKET
BpaxoByBaB HAasBHHM 3B 430K, HANpUKIaA, MDK oQimiiiHOI0 Ta HePOopMaIbHOIO
€KOHOMIKOIO.

2) BUBYA€ HACTIAKU PO3MOAUTY AOXOIB 1 BUTPAT Ha YOJIOBIKIB 1 KIHOK HE
TIIBKA B KOPOTKOCTPOKOBIM TEpPCIEKTHBI, ajle 1 B CEPEeIHBOCTPOKOBIM Ta
JIOBTOCTPOKOBI# MIEPCIIEKTUBAX, TOOTO MPOTSITOM BCHOTO iX YKUTTEBOTO ITHKITY.

3) chnpaBe/UIMBO BIANOBIAA€ Ha MPaKTUYHI Ta CTpaTeriyHl MOTPEOH KIHOK,
YOJIOBIKIB, J1BYAT Ta XJIOMIIB 3 PI3HUX COIIaIbHO-EKOHOMIUYHHX MEPEyMOB Ta 3 yCIX
chep KUTTETISIIBHOCTI.

4) cripssMOBaHUN Ha 3MEHIIICHHS 1CHYIOUYO1 COIIAIbHO-€KOHOMIYHOT HEPIBHOCTI
MDK IIMMH COLIQJIBHUMH BEPCTBaMM M peaiizallii MPUHIMIIB CHPaBeIIMBOCTI Ta
piBHOCTI [2].

[eHIepHHI MAXia y OI0IKETHOMY IenmepHuil miaxin y GrIKeTHOMY
IpOrpaMyBaHHi He O3HAYae MpoTpaMyBaHHi 03HATaE

s (9 ) s a )

v' iHTepec TITBKH IJII KIHOK: e()eKTHBHO BHKOPHCTOBYBAaTH

v’ CTBOPEHHS OKPEMOTO OF0/KEeTHI aCHTHYBaHHS
OroIKeTy 1S JKIHOK; BHXOJAYH 3 aHa13y MoTpeod 3

v BCTAHOBIICHHSI MeTOI0 MIIBHINEeHHA SKOCT1
JIBOCTYIIEHEBOTO 6];0;{}];@"[}{ JKHTTS Y0JOBIKIB 1 JKIHOK
(oxuH 114 F, a iHmMHA — 1714
H) iz 3611pmenHaM g F.

& ) C. )

. 2

[ ITe He UTaHHA 00CATY BHAATKIB, a iX XapaKTepy Ta BIUTHBY Ha BCi cOIlialbHi BEpCTBH ]

Puc 1. T'ennepuuit miaxin y 0romKeTHOMY IporpamyBaHHi [2]

[HTeTrparis reuAepHOro MiIX0Iy B IPOLIEC MiITOTOBKU Ta BUKOHAHHS OIOKETY
€ YaCTUHOIO KOMIUIEKCY JOCSITHEHb Ta pedOpM B KOHTEKCTI 3MIIIHEHHS MPUHIIUITY
PIBHOCTI Ta CIpPaBEIIMBOCTI MI>K 000Ma CTaTSMHU.

Choucok BUKOPUCTAHUX JIZKEpPEJI:

1. Oualalou F. Guide de la réforme budgétaire. La nouvelle approche budgétaire
axée sur les résultats et intégrant la dimension genre. La Direction du Budget
du Ministére des Finances et de la Privatisation et le Fonds de Développement
des Nations Unies pour la Femme. Paris, 2005. 78 p.

2. Tomuuceka O. B. TenmepHo-opieHTOBaHe OFOKETYBaHHS K KpUTEpialbHa
OCHOBa edeKTUBHOCTI OromkeTHux mnporpam / Omnecs BonogumupiHa
['onmuncbka // Mixknap. Hayk. xypH. “IntepHayka”. — 2018. — C. 16-21.
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AOCBIA 3APYBIXKHUX KPAIH 1IOJIO BJIAIITYBAHHS
ETUYHOI C®EPU Y CUCTEMI JEPKABHOI CJ1YKBU

JocnimkeHHss 3apyODKHOTO JIOCBIAY IMOJO BJAINTYBaHHS €THYHOI chepu y
CUCTEMI JEep>KaBHOI CIY>KOH, CBITUUTH, 110 €TUYHA CUCTEMa JEP>KaBHOI CIY>KOU Jae
MOXKJIMBICTh IMIJABUIIUTA PIBEHh €TUYHOI KYJbTYpU Ta €(PEKTUBHICTH MiSTILHOCTI
JEp>)KaBHUX OpraHiB. Y Cy4YaCHUX YMOBax HAJ3BHYalHO BaXKJIMBUM IUTAHHSIM
3aMIIAEThCs pedopMyBaHHS MyOJIYHOTO YMPaBIiHHS 1 HAOMMKEHHS MyOIIYHOI
CIIy0u YKpaiHH 0 CBITOBHX CTaHAAPTIB. TOMy, Ba)JIHMBO JOCTIIKYBAaTH JOCBIiJ
3apyODKHMX KpaiH 3 eTH3alli CUCTeMM JAEpXKAaBHOI CIyKOM Ta MIyKaTH LUISXH
aJIarnTarii BITYM3HAHOT CHCTEMH JIO CBITOBHMX CTaHmapTiB [3, c. 58].

ETnuni KOMEKCH, HOPMH TOBEIIHKM Ta TpaBWJIa €TUKH — II€ BCE 3arajbHi
CTaHJApPTU JUIsl JICPKCIYKOOBIIIB €BPONEUCHKUX KpaiH, J€ MpOoNucaHi YiTKi
MPUHLMIN: YECHICTh Ta MOPSAIHICTh, BBIWIMBICTh Ta CHPABEIMBICTh, BIIJIAHICTh Ta
3aKOHHICTh, HEYIEPEKEHICTh Ta TMOJITUYHA HEWUTPAIbHICTh, 4 TAaKOX BMIHHS
MIpaIflOBaTH 3 CEKPETHOIO 1H(hOpMaIli€ro, podoTa 3 KOH(IIKTaMHU 1HTEPECIB Ta TypOOoTa
PO CYCHUIBHY JIOBIPY.

Jlnst nepaBHUX CIIY»KOOBIIIB B Takux KpaiHax, sk Kanama, ABctparnis,
BenmukoOpuranis, ®panmis, Icnanis, HoBa 3emaHis Bke BBEICHO B JiI0 KOJCKCH
noBeiHKY [4].

Tak, y BemukoOputanii y nepKciyKOOBIIIB BiIMIYa€ThCSA BUCOKHUMA PIBEHBb
KOPIOPAaTUBHOI €TUKH, YECHICTh, CAMOJUCLMILIIHA, TpO(deciiiHa YecTb, MOPAJIbHICTb
— BOHM € TMPEIMETOM TOpJOCTI Ta moBard. bpuranmi morpumytotrbest ETudHOTO
KOZCKCY CIIy>KOOBIIS, IO MOAUIAETHCA Ha JIBI YaCTUHU: BHUMOTH /0 MOBHOBa)KEHb
MIHICTPIB Ta JI0 1HIIUX CJIY>KOOBIIIB.

JInst mOCATHEHHS BUCOKMX CTaHJAPTIB Ta 3a0€3MEYEHHS 1HTEPECIB TPOMAIsH
oyna B 1991 pomi po3pobnena mporpama «['poMamsHChka XapTis», sKa
BCTAHOBJIOBaJa IMIA0JIOHKW y COpoka cdepax — TaKk MOYAIUCS 3aTBEPAKyBaTHUCS
MOJIOKEHHS TIPO  BIAMOBIAAIBHICTH Ta JepkaBHy ciyx0y. Y 1994 p. vy
BenukoOputanii OyB crtBopenmii Komiter miogo po3B’si3aHHs MpoOjeM B
CYCIUIBHOMY KHUTT1, 30KpeMa, 11€ CTOCYBAJIOCS CTaHJAPTIB KOMEPIIIAHO1 Ta TPOIIOBOT
chepu. PesynpraroMm #Horo poOOTH CTaJi0 CTBOPEHHS CEMU MPHUHIIUIIB JEP>KaBHOI
po0oTH CiTy)OOBLIB: HEMIKYITHICTh, CIy>kK0a JUIIe CyCciJIbHUM OJ1araM (BiIMOBa Bij
30arayeHHs 4d MaTrepialbHUX BHTOJ CBOIX 4YHM POAWYIB, APY3iB), BIAKPHUTICTH,
00’ €KTHBHICTh (HEYNEPEIKECHICTh ), MA3BITHICTh, YECHICTH Ta JIiAepCcTBO [4].

[TomToBXOM nJisi aKTHMBI3allll PEryJIlOBaHHS €TUYHOI MOBEIIHKH JEpPHKABHUX
cinyx00B1iB y CIIIA crtana 6opotsba 13 kopytii€er, y 1958 poiii Oyio 3aTBepIKeHO
Konekc etuku ciy:x6u B ypsai CLLIA, ne 3akpimuisuivcs Taki 000B’ I3Ku:

- BUIJIAHICTh BHUIIMM OpraHaM BJajd, OKPEMHM 4YHHOBHHMKaM, NapTisiM Ta

MOPAJILHUM TIPUHITUATIAM;
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- cyBope gotpuManHsa Koncruryii ta 3akoniB CIIIA, nocranos;

- BUSIBJISITH KOPYTIIIiIO Ta OOPOTHUCS 3 HEIO;

- He BJaBaTUCA J0 AUCKPUMIHALII Ta HE OTPUMYBATH OCOOUCTY BUTOY;

- TIpaIfoBaTH BIAMOBITAIHHO Ta CTapaHHO 3a 3apoOiTHY IUIATY, IO BCTAHOBJICHA
3aKOHOM.

[Tiznime Oyno CTBOpEeHO YNpPaBIiHHA JEPKABHOI €THKH, SK OKpEeMY
OpraHi3alfilfo Ipu BHUKOHABYIM BIaJl: IITaT HaJlidyyBaB BICIMIECAT MPAIliBHUKIB, a
JTUPEKTOpa MPU3HaYaB MPE3UJICHT 3a MOTOHKeHHsIM 3 CeHaTOM Ha I’ ATh POKIB.

A Bxe B 1993 pori gaHuMm yrpaBliHHSAM Oysio po3poOsieHo «CraHmapTu
€TUYHOI MOBEIIHKH IS JEP>KCITY>KOOBIIIBY, A€ YiTKO OyJia BKazaHa 3a00poHa JaBaTH
Yy OTPUMYBATH MOJIAPYHKU — TOMY 1110 II€ BBa)KAJIOCS BUKOPUCTAHHS Y CBOIX IUISX
ciry>x00Boro craHoBuina [2, c. 246].

VY ®paniiii, ski B OUIBIIOCTI 1HIIUX €BPONEHCHKUX KpaiH, OBara o 3aKOHy Ta
NPUHIUIN MOPAIBHOCTI Oynu Ha mepmomy micii. Y 1991 poui Oyno cTBOpeHO
0arato HarJIsIOBUX OPraHiB, IO PO3IJIAJATH, PO3KPUBAIIU, BIJCTEKYBaIU CEPHO3HI
MIPaBOMOPYIICHHS B MPAaBWIAX CIY>KOU AEpKCIYKOOBIIB Ta MOBIAOMIIUIM JaHy
iHpopMmamit0o 10  OpOKypaTypd 4Yd  JenapTaMeHTaM [0  3arnoOIraHHIo
kopymii [5, c. 165].

OTxe, MOCHIJKEHHSI 3apyO1’>KHOTO JOCBIAY BJIAIITYBaHHS €THYHOI chepu y
CUCTEMI JIEp)KaBHOI CIY>KOM € BaXKIMBUM HAOpsIMOM Yy BHU3HAUYEHHI IUIAXIB
MOJICpHI3aIlli BITYU3HIHOI JIEPKABHOI CIIyOH Ta CIPUATAME YCHIITHOCTI y TpoIect
il pedpopMu, a TaKOXK — Y BUPIIICHH] HETAaTUBHUX TEHJEHIIINA, MPUTaMaHHIN CydacHii
cucteMi. AJie JIdile 3a OAHIET BaXJIMBOT YMOBH: a/IalTallisi IOBUHHA BiJIOYBAaTHUCS MpU
YITKOMY BpaxyBaHHI OCOOJMBOCTEMN Cy4acHOTO YKPaiHCHKOTO.

Chnucok BUKOPHUCTAHUX JIZKEPEJI:
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BUPOOHUYUI XKypHal. 2014. Ne 2. URL:
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nocBig/ H. Copoxkina, T. Cepworina // Jlep>kaBHe yNpaBiliHHS Ta MICLIEBE
camMoOBpsiIyBaHHs : 30. Hayk. mp. / [romoB. pen. C. M. Cepworin]. —
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MOJEJIb 3AT'AJIbBHOEBPOIIEVICBKUX CTAHJIAPTIB
IYBJIYHOI'O YIIPABJIITHHSA BUBOPUYUM TPOLHECOM

BpaxoBytoun, 1110 KokHa JiepKaBa, B TOMY YHCI H YKpaiHa, € HOCIEM BJIacHO1
paBOBOi TpaJuIlii, IparHe BHU3HATU 11 JEMOKPATHUYHOIO, MPaBOBOI, COIIaIbHOIO
JIEp’KaBOl0, a MDKHApOJHI CTaHJAapTU TMpaB JIIOJAUHU MalOTh IE€BHUN pPiBEHb
dbopmanizalii, BUHMKae TOTpeda y rapMoHizaIlli MiJXO0JiB, sIK CTBOPEHHs, TakK 1
ajlanTallisi HalloHaJILHOI'O 3aKOHOIAaBCTBA BIIMOBIHO 10 MDKHAPOIHUX CTaHIAPTIB.

XapakTepu3yroun NOHATTS «EBPONENCHhKI BUOOPUl CTaHAAPTH», 3a3HAUUMO, L0
BOHU € 0araTOpIBHEBOIO CHCTEMOIO MOJITUKO-TIPABOBUX MPUHUUIIB 1 BHUMOI [0
HaJIEKHOI OpraHizamii BHOOPYOro MpPOLECY, CHPSIMOBAHOI Ha TapaHTYBAHHSI
IUTIOPATICTUYHOI AEMOKpATii Ta OCHOBHHUX MPaB 1 CBOOOJ JIFOAMHHU Ta TPOMAJITHUHA,
BU3HAHMNA  €BPONECHCHKAM  CIIBTOBAPUCTBOM  SIK  TMPUKIAJ  ONTUMAJIBHOTO
BJIALITYBaHHS CYCIUJIBHOIO Ta AEP>KaBHOIO KUTTH.

CporoJiHi iICHy€ KiJIbKa 1€papXi4YHUX PIBHIB 3arajlbHOEBPONEUCHKUX CTAaHAAPTIB
BHOOPYOTro MPOLIECY, SIK1 BIJIPI3HSAIOTHCS PIBHEM YHIBEPCAJIBLHOCTI Ta 000B’SI3KOBOCTI
Ha MDKHapoJHOMY piBHi [4].

[TouaTkoBUM 0a30BUM pIBHEM €BPOIEHCHKUX BUOOPUMX CTAHAAPTIB € BUMOTHU
MDKHApOJHUX aKTIB YyHIBepcaJlbHOTrO Xapakrtepy. llepm 3a Bce, MoBa e mpo
3aranpHy JEKIapallito mpas JIOAUHY, 3aTBepKeHy ['eHepansHoio Acambieero OOH
10 rpymans 1948 p.[1]. et nmoxkyMeHT MICTUTh Taki BuOOpul crtaHmaptu: 1)
MepioIMYHICTh BUOOpIB; 2) 3arajibHe 1 piBHE BUOOpYe MpaBo; 3) 3a0e3neueHHs
TaeMHOro rosiocyBaHHs. (i 3a3HauUTH, WO CBOTOJHI TpaBa 1 cBOOOMIH,
MPOTOJIONIEH] B LOMY MDKHApOAHOMY JOKYMEHTI, CIHPUHAMAIOTHCS IEPEBAKHOIO
OUIBIIICTIO AEpKaB SIK 3araJlbHOBU3HAHUN CTaHIAPT, SIKU OOOB’A3KOBO Mae OyTH
BTUICHUI y HAIIIOHAJIbLHOMY 3aKOHO/IABCTBI.

7 OGepe3nss 1966 p. I'enepanbna AcamOnes OOH mnpuitHsiia MixHapoaHy
KOHBEHIIII0 Mpo JIiKBiAamio Bcix ¢opm pacoBoi auckpuminaiii [3]. KouBeHrris
nepeadayvae, 10 KpaiHu-y4acHUIl 3000B’13a11Csl 3a00POHUTH Ta JIKBIyBaTH PACOBY
JTUCKPUMIHALIIO TPHU 3J1MCHEHHI MOJITUYHHMX IpaB, y TOMY YHCJII aKTUBHOTO Ta
MAacCMBHOTO BHOOPUYOTO MpaBa Ha OCHOBI 3arajbHOrO Ta PIBHOTO BHOOPYOTO MpaBa,
IpaBa Ha y4acTh B IyOJIIYHOMY YIIpaBIiHHI, MyOJIYHUX CpaB Ha OyAb-SIKOMY DPiBHI,
a TaKOoXK ITpaBa PIBHOI'O JOCTYILY J0 AepkaBHOI ciyx0wu [3, ¢. 5].

MixHapogHUN TAKT MPO TPOMAMSHCHKI Ta TONITHYHI TpaBa BU3HAYAE, IO
KOXKEH TpOMaJITHUH 0e3 Oy/b-SK0i TUCKpUMIHAIIT 1 6€3 HEOOTIPYHTOBAaHUX 0OMEKEHb
MOBMHEH MaTH MPABO Ta MOXJIMBICT: a) OpaTH y4yacTh y BEACHHI JepKaBHUX CIIPaB
Oe3rnocepeIHb0 a00 uepe3 00paHuX MpeCTaBHUKIB; 0) oOupaTu Ta OyTH OOpaHUM Ha
JTIACHUX TEpIOANYHUX BUOOpax, sKi MPOBOASATHCS HA OCHOBI 3arajibHOrO PIBHOTO
BHOOpPYOro IMpaBa INUISIXOM TAaEMHOTO TOJOCYBaHHsS Ta 3a0€3IeuyloTh BUIbHE
BOJICBUSBJICHHS BUOODIIIB [3, . 25].
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J1o OCHOBHHX JIPKEpell €BPOINEUChKUX BUOOPUYUX CTAaHAAPTIB HAIEXKATh TAKOXK
KouBeniiss mpo momituuHi mpaBa xiHOK Bix 20 rpymus 1952 p., MixHapoaHa
KOHBEHIIIs TTPO JIKBIJAIi0 BCiX GOopM pacoBoi AuckpuMiHalii Bif 25 rpyaus 1965 p.,
KonBentiis mpo nikBigamio Bcix ¢popM AUCKpUMIHAIi kiHOK Bif 18 rpyans 1979 p.
[{i mMikHApOAHO-TIPAaBOBI JOKYMEHTH, po3pobineHni mia erigoro OOH, axkueHTyroTh
yBary Ha HEIOMyCTUMOCTI AMCKpHUMiHALIl MpaB >KIHOK Ha BUOOpax Ta pacoBOi
JTUCKPUMIHAIIIT.

binpme Toro, aepxkaBu 3000B’sI3alMCA  BXXKHBATH CICIIAIBHUX 3aXO/IiB,
CIPSIMOBAaHUX Ha MPUCKOPEHHS BCTAaHOBJICHHsS (haKTHYHOI piBHOCTI drojeit. Takum
YUHOM, 111 JOKYMEHTH BCTAHOBJIIOIOTH CTAHIaPTH PIBHOTO BUOOPYOIO MpaBa.

Jpyrum perioHajibHUM PiBHEM €BPOINEHCHKUX BUOOPUYMX CTaHAAPTIB € BUMOTH
MI>KHAPOHO-TIPABOBUX aKTiB, MpUUHATHX y paMmkax Paau €Bpornu Ta HBCE (OBCE),
HaWBIUIMBOBIIIUX MDKHApPOJIHUX opraHizamiii €Bponu. Haitbinbimr po3ropHyTi Ta
JOKJIa/IHI €BpONEChKI BHOOpPYl CTaHAAPTH BHUKJIAJCHI B JOKYMEHTaX, MPUIHHATUX
Hapanoro 3 Oesnexku 1 cmiBpoOiTHunTBa B €Bpomi (HBCE) na Koudepeniii 3
JIOJICBKOTO BUMIPY.

TpeTiit piBeHb €BpONEUCHKUX BUOOPUMX CTAHJAPTIB CKIAMAETHCS 3 BUMOT, SIKi
3aCTOCOBYIOTbCA BHUKIIOUHO B Mexax €C, Hacammepen st BHOOpIB 10
€Bponeiicbkkoro mapigaMmeHty. BiamosimHo go  JloroBopy 1po  CTBOpPEHHS
€poneilicbkoro CriBTOBapHCTBa MPEACTABHUKA E€BpPONEHCHKOrO MapiJaMEHTy BiJl
HapoAiB JiepkaB, 10 00’ eaHanucs y CriBTOBApUCTBO, MatOTh OOUpATHCS Ha MPSIMUX
3araipHUX BuOopax (ct. 190).

3aranbHOEBPOIEHCHKI BUOOpYl CTaHIapTH 0a3yrOThCsl HAa I'SITH NPUHIUIAX
BUOOPUOTO MpaBa — 3arajJbHOMY, PIBHOMY, BUIbBHOMY, IIPSIMOMY BUOOpUYOMY TIpaBi Ta
Ta€EMHOMY T'OJIOCYBaHHI. A TaKo>X MPHUHIUIIN HEYIIEPEIKEHOCTI OpraHiB yMNpaBIIiHHS
BUOOPUYMM TMPOIIECOM, CTAOUIBHICT, 3aKOHOJABCTBA Ta PO3YMHY IMEPIOJAUYHICTD
BHOOPIB.

JlocniKyroun JOCBI 3aCTOCYBAaHHSI €BPOMNEHCHKUX CTAHIAPTIB BUOOPYOro
MpoLeCy Ta yIPaBIiHHSI HUM, CIIiJ] TAKOXK 3a3HAUMTH, 1110 TMPUHITUT HEYTIePEIKEHOCTI
OpraHiB yHpaBlIiHHS BUOOPYHMM MPOIECOM, CTA0IIBHICTh 3aKOHOJABCTBA T PO3YyMHA
MEepIOAUYHICTh BUOOPIB € MOCUTh BakauBUMU. [IpoTe 3a0e3medeHHs MeXaHi3MIB
peanizaiii UX TPUHIMUIIB € HE MEHII BaXJIMBUM 3aBAaHHSAM sl €()EKTUBHOTO
yIpaBIiHHSA BUOOPYUM IPOLIECOM, OPS 13 PO3YMIHHSAM CYTHOCTI KOKHOTO 3 HUX.
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CYUYACHI KOHUEMNILIi CTBOPEHHS MICLb
I'POMAJICHKOT'O BIIMIOYUHKY

3 PO3BUTKOM HAyKOBO-TEXHIYHOTO MPOTPECY JIOJICTBO MOYAIIO 3aMUCITIOBATUCS
HaJl CTBOPEHHSM MICIIb TPOMAJICBKOTO BIAMOYMHKY, iX YSIBJICHHS 3MIHIOBAJUCS B
3QJIEKHOCTI Bl PO3BUTKY MICT. PO3rIsiHEMO OCHOBH1 CBITOB1 KOHIIEHIIIT CTBOPEHHSIM
MICIIb TPOMAJICHKOTO BiIMOYNHKY.

ABTop koHmenii «Micto-cax» cep EoOenizep I'oBapn (1850-1928 pp.),
AHTJIIACHKUM COLIOJIOT-yTOIICT, TEOPETUK YypOaHi3My. BiH BBaxaB, 110 CydacHe
MICTO — XaOTH4HE, MepeHacelieHe, aHTUTYMaHHE, «MiICTO, Ji¢ BCE IOCTABJICHO Ha
CITy>k0y TPOMHCIIOBOCTI, 110 OE3KOHTPOJIbHO PO3BUBAETHCSI» — ceOe 3xKuB. ['oBap
Ha3MBaB MICTa «BAXKO XBOPHMH» 1 MPONOHYBaB JIIKYBaTH iX «CKOPOYECHHSIM)
HacesneHHs. I'. EOeHizep X0TiB CTBOPUTH MICTO-caj. BiH nmiuaHyBaB npubpatu 3 micra-
riraita JIpiOH1 HEWIKIAJIUBI TIANPUEMCTBA, 3a SIKUMH IMOBUHHI OyJIM MOTATHYTHCS X
ciryx0oBI [2].

Astop konuemniii «[Tnan AGepkpom6i» cep Jlecmi [Tarpik Abepkpom6i (1879—
1957 pp.), OpuTaHCHKUI apXITEKTOp, YpOaHICT, aBTOp NpoekTy «Benukuit JIongon».
AOepkpoMOi XOTIB CTBOPHTH YHCJEHHI NapKOB1 30HH, IEPECETUTH JIOHJOHIIIB 3
I'YCTOHACEJICHUX IEHTPAIbHUX PaOHIB B mepeaMictsa 1 moOyaysaTu BiciM «HoBux
MicT» 3a Mexamu Jlonmona. Ilman AGepkpomOi 3acCHOBaHMM Ha 171€0J0Tii «MicTa-
cagy» l'oBapna. Bin HamaraBcs BUPIIIUTH UICTh TpoOsiemM JIOHIOHY TOro yacy:
MepeHacesieHHs, Opak Kutia, AeiuT 3alHITOCTI 1 KBaTi(iKOBaHUX (axiBIIiB,
OE3KOHTpOJIbHA 1HAYyCTplaii3aiisi, HEIOJIK TIpPOMAJChKUX MPOCTOPIB 1 TOraHa
TPAHCIIOPTHA CUTYaIlisl.

ABtop konmemnii «OKuBe wmicro» JDxkeitn Jxekooe (1916-2006 pp.),
KaHaJCbKO-aMEpPUKAaHChKa  MUCBMEHHUIl, ypOaHicT, comialbHuil  ¢utocod,
rpoMajchbka aisiuka. JkexoOC TMpomoHyBajda KOHIEMIII0 «IUTAHOTO MIChKOTO
KUTTSA», N1€ PIZHOMAHITHI CHOPYIM Ta (YHKLIOHAJIbHI 30HM BHUKOPHUCTOBYIOTHCA
PI3HHMH COILIAJIBHUMH Ta €THIYHUMH Tpynamu. BoHa HajaBaia BEIMKOro 3HAYCHHS
30epeKEHHIO MIKPOKJIIMATy paioHIB 3 IUIONIAMH, CKBepamu, Kade, ApiOHUMH
JaBKaMu Ta TpoTyapamu. J[kexoOc mepiia omiHmIa 3HaYeHHS TPOTyapiB SK 0a30BUX
KOMYHIKaTUBHUX BY3J]IB 1 HaJiaia iM cTaTyc rpoMajJchbKoro mnpocropy. Ilomnpu Te, mo
TPaJAMIITHUYN TIOTJIA Ha MICHbKE TJIAaHYBaHHS BBAXKA€ BUCOKY IIIJTBHICTh HACEIICHHS
MPUYMHOIO COIIABHUX 1 €KOJIOTiuHUX mpobieM, [[xexkoOc moBomuia, 1m0 BHUCOKA
KOHIICHTpAIlisl JIIOJICH BaXJIMBa JUIsI MICBKOTO XHUTTS, €KOHOMIYHOTO 3pPOCTaHHS 1
nporsiTanss [3, c. 13].

Konuenuist «placemaking» #ae kopinusM B 1960-1 poku. Y Toit wac y
Binbsma VYaiita, nucbMeHHuKa, QyTypucta Ta ypOanicT-crparera, 1 J[xeitn J>xeko0c,
3’gaBUIIacs 17es1 00JalTyBaHHS MICT TaKUM YMHOM, 11100 BOHHM OYJIM 3py4Hi HE TUIbKU
JUIi aBTOMOOWIIB 1 TOPTOBEJIBHUX IIEHTPIB, ajie 1 IS JIFOJeH. Ix misbHICTD
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KOHIIEHTpYBaJacs Ha TOMY, II00 MOMyJISpU3yBaTH BaXKIJIMBICTh BaBUX PAWOHIB 1
KOM(OPTHICTH MICI[b TPOMAJICHKOTO KOpUCTyBaHHS. [H(popMaliis, 10 OTPUMYETHCS
Oe3mocepelHbO Bl MICIIEBOI TpOMajy, € KIIOYOBOIO B TMPOIECi PO3BUTKY MICIh
rpPOMAJICBKOT0 BIAMOYMHKY, TaK SK JO3BOJIAE 3pO3YMITH OCOOJMBOCTI JAaHOTO
KOHKPETHOTO TPOMAJICHKOTO MPOCTOPY 1 YSIBUTH, SIKI YCHIIIHI COIIaidbHI 3B’ SI3KHU Ta
HII[IaTUBYU peajbHO MOXKYTh 3’ IBUTUCS HABKOJIO HHOTO.

ABtop konmemmii «Micto gt monen» Su leiin (1936 p.H.), maHCHKUN
apxXiTeKTop 1 ypOaHICT, 17€0JOr CTBOPEHHS HOBUX TI'POMAJCHKHX IPOCTOPIB B
Komenrareni, Hpio-Mopky, JIoHIOHI Ta iHmHUX BEIHKHX MicTax. L'eifn HpoIOHYeE
NEepPEeTBOPEHHS YpOaHI30BaHOIO, 3alIOBHEHOTO MAaIllMHAMU MICBKOTO CEepeloBHUIIA B
npocTip, KOMGOPTHUN 1 NpuBaOIMBUN I Mojge. s 1poro BiH NPOIOHYE
NOJMBUTHUCS HA MICTO 3 TMO3MINI JIOAWHHU, IO 3HAXOJMUTHCS cepell OyniBeb.
[lepecyBatouucs, Jt0/InHa TOBUHHA 0AYUTH HE TUIBKW MAIlMHU, aJie ¥ 1HIIUX JII0/IeH
Ta X04Y 1HO/1 3YNMUHITUCS, II00 HACOJIOAUTUCA OTOUYIOUUM cepenoBuilieM. [ei ['eiina
Oarato B 4YOMY CIIB3BY4YHI 3 KoHIenmiewo Jlxexkooc. ['eitn moeaHaB mocBiA
JOCHIDKEHB 1 TEOPETHYHOTO OCMHUCIICHHS 3 TPOEKTHOIO MpakTHKOo [1, ¢. 95].

ABtop Konuenmii «/lucueiinenn» Illapon 3ykiH, HOKTOp MOMITOJIOrI,
TeopeTuk ypOaHizmy, mpodecop couionorii Konemxy bpykiiHa 1 YHiBepcuTeTy
Hrto-Hopka, maypeat npemii imeni xeitn Jlxekooc.

[[Tapon 3ykiH po3risaae CycHniabHUW TpocTip B macmTadbl micta. s Hei
BAXJIMBO, 1100 Jr0AsM OyJio 3pydyHO KOpUCTyBaTHCs Kade, IUIOIMIAMH 1 CKBEpPaMH.
Bona BBaxae, 1m0 rpoMaJChbKuUil HPOCTIp YCHIIIHO MPAIlO€ TaM, Jieé TapMOHIIHO
MEePEeTUHAIOTECA TeorpadiyHi Ta CollalibHI CHOUIBHOTH, Oe3meka 1 KyJbTypHa
17IEHTUYHICTh. ['eorpadiuHi yrpynyBaHHS CKJIAAOThCS 3 JIFOJEH, SIKl CIIBICHYIOTH 1
CHUIKYIOTbCS TaM Ji¢ NpokuBaroTh. CoIliaibHI CHUTBHOTH BKJIIOYAIOTH JIIOJEH 31
CXO0’KHMM COLIIaJIbBHUM CTaTycoM 1 JocTaTkoM. be3neka 3’ gBse€ThCs 3aBJISIKH 3y CUILISIM
3aco0iB  macoBoi  iHdopmarii, fAKi  NEPEeKOHYIOTh, IO BCE  HABKOJIO
onmaromosny4so [1, ¢. 97].

Posrnsgatoun sik 3MiHIOBAJIOCS YSIBJICHHS PO CTBOPEHHS MiCIlb TPOMAaICHKOTO
BIJIMOYMHKY B 3aJIEKHOCTI B1Jl PO3BUTKY MiCTa, TPOMaJd MU BUOKPEMUIIM KOHIIETI{IO
«placemakingy», 110 BiAMOBIJIa€ YKPAiHCBKUM peatisiM 1 moTpedye TOCKOHAIBHOTO
BHUBYCHHS.
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OCOBJMBOCTI IHHOBAIIMHOI'O IMPOIECY
SAK TEXHOJIQFIi YIIPABJIIHHA:
BU/IU TA ETAIIX UOT'O BITPOBA/IZKEHHA

3a BHM3HAYCHHSM aMEpUKaHCBbKOTO JjociigHuka b. TBicca iHHOBaIIMHUI
npolec nepeadayae MepeTBOPEHHs] HAYKOBOTO 3HAHHS, HAYKOBUX 1/1€¥, BUHAXO/IB Y
(bi3UyHy peasbHICTh (HOBOBBEJICHHS), sIKE 3MIHIOE CYCHiILCTBO. B HOro ocHOBI
JEKUTh CTBOPEHHSA, YNPOBA/HKEHHS 1 TMOUIMPEHHS 1HHOBAIlM, HEOOX1THUMHU
BJIACTHBOCTSIMU SIKMX € HayKOBO-T€XHIYHA HOBH3HA, MPAKTUYHE 3aCTOCYBAHHS 1
KOMEpIliliHa peali30BaHICTh 3 METOK  3aJ0OBOJICHHS HOBUX  CYCHUJIBHHUX
notpe0 [1, c. 58]. [Ipore, iHHOBaIIHHII TIpOIIEC HE OOMEKYETHCS TUTBKH TEXHIKOIO 1
TEXHOJIOT1SIMU. Y IOCKOHAJIEHHS, 3MIHM CUCTEM YIPABIIHHS Ta OpraHi3ali npouecis
BUPOOHUIITBA TEX 3/[1HCHIOIOTHCS YEPE3 YBEJICHHS 1HHOBAIIIH.

B 3araspHOMY po3yMiHHI IHHOBALIMHHUI MPOLEC MOKHA PO3IIIAIATH K CEPII0
MOCTIJOBHUX 1A, 3a JIOTIOMOTOI0 SIKMX 1HHOBAILlSl PO3BUBAETHCS BiA 17€i 110
KOHKPETHOTO MPOJYKTY Ta MOLIUPIOETHCA MMiJl Yyac (aKTHUYHOTO BUKOpUCTaHHA. SK 1
OyIb-SKUI 1HIIMK TPOIEC, XiJI 1HHOBAIIMHOIO MPOIECY BU3HAYAETHCS CKIIATHOIO
B32€EMOJII€I0 0aratbox (PakTopiB. YCIIX IBOTO MIAXOMY 3aJIEKUTh BIJ MEXaHI3MIB
VOpaBIiHHSA, SKI 00’€IHYIOTh TIOXO/DKCHHS HAYKOBUX 1JIel, PO3BUTOK Ta
BIIPOBAKEHHS PE3yJIbTATIB Y BUPOOHUIITBO Ta iX MOIIUPEHHS 1 CIOKUBAHHS.

Ha po3BuUTOK 1HHOBAIIIMHOTO MPOIIECY BILTUBAIOTH TaKl (haKTOPH fIK:

- CTaH 30BHIIIHBOTO CEpPEIOBUIIA, B SIKOMY BIH BIIOYBAa€ThbCs (THUIl PUHKY,
XapakTep KOHKYpEHILIi, MNpaKTUKa JAEpXKAaBHOTO pEryJlOBaHHS, pIBEHb OCBITH,
oprasizaiiifHa ¢popma B3a€EMO/Ii1 HAyKU Ta MPOMHUCIOBOCTI TOIIO);

- CTaH BHYTPILUIHBOTO CEPEAOBUINA OKPEMHUX OpraHizaiiii Ta €KOHOMIYHHX
cucteM ((p1HaHCOBI Ta MaTepialbHO-TEXHIYHI PECYPCH, TEXHOJIOTIYHE 3aCTOCYBAHHS,
B1IHOILICHHS 10 30BHIITHBOTO CEPEIOBUIIA TOIIO);

- crienMQika IHHOBALIIITHOTO MPOIECY K 00’ €KTa yIPABIIHHS.

Takum 4uHOM, PO3PI3HIIOTH TPU BUAM IHHOBAI[IHHOTO TIPOIIECY:

- MPOCTHUI BHYTPINTHROOPTaH13aIHHUM;

- MPOCTHI MI>KOPTaHi3alliifHHH;

- po3uupenuii [2, c.16].

[Ipoctuii BHYTpINIHbOOPTAHI3AMINHUN 1HHOBAIIHUI Tporiec Tmepeadaydae
CTBOPECHHs Ta BUKOPUCTAaHHS I1HHOBAIlld BCepeAWHI opraxizaiii. [HHOBaiii He
NPUIMAaIOTh 0e3MocepeIHO TOBAPHOT (GOopMHU.

VY mpoctoMy MixoOpraHizalifHOMy I1HHOBAILITHOMY IMpolleci 1HHOBAIis CTae
00’€KTOM IPOJAXKY y BITHOCUHAX BUPOOHUK-CIIOKHUBAY.

Posmvpenuii  iHHOBAI[IHHUN MPOLEC XapaKTEPU3YEThCA IMOSIBOI0 HOBUX
BUPOOHMKIB 1HHOBAIIIH, 1110 MOPYIIYE MOHOMOJIII0 BUPOOHUKIB 1 CIIPUSIE MTOCUIIEHHIO
1HHOBAIII} Yepe3 KOHKYPEHITIIO.
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Takox ciif 3a3HAYMTH, 1110 CIPOIIEHA MOJIEb €TaliB IHHOBAILIIHOTO TPoLecy
NpeJCTaBlIieHa TAKUM YMHOM: HayKa — TeXHiKa — BUpOOHUITBO [3, ¢. 55].

Ha nepIomy eTari po3pooIIIe€ThCS TEOPETHYHA OCHOBA KOHerTHOI np06neMH
Bin oxorutroe Bci ertanu (yHAaMEHTaIbHHUX 1 MPUKJIATTHUX nociikenb. Ha erarmi,
AKUII Mae Ha3By TEXHIKa, TEOpEeTHYHA MOoOya0Ba SIBUI 1 MPOIECIB BTUIIOETHCA Y
MaTepianpHii  oOoyonmi.  OXoOmuoe  BCl  €Tamu  HAYKOBO-JAOCTHIAHHMX 1
KOHCTPYKTOPCHKHX POOIT, CIIPSIMOBAaHUX Ha PO3POOKY, MPOEKTYBAHHS, BUTOTOBJICHHS
Ta BUIPOOYBaHHS MPOTOTHIIB HOBOrO OOJagHAHHS, TEXHOJOTIM abo HOBHUX
IpoayKTiB. BHU3HAual0Th TEXHIYHI XapaKTEPUCTUKH HOBOTO BUPOOY, pO3POOISIOTH
1H)KEHEPHO-TEXHIYHY JOKYMEHTAlllI0 Ha 1Ied BUPIO, CTBOPIOIOTH JOCIITHUM 3pa3oK 1
PO3MOYUHAIOTH AOCIiAHE BUPOOHUIITBO.

Bupobnunreo. Ha mpomy erami BOPOBAKYEThCS BUPOOHHUIITBO HOBOT
MPOYKIIii, PO3POOJSIOTECS MApKETHUHTOBI IUIAHU, BIIOYBA€THCS IMPOCYBAHHS
1HHOBAIllid HA pUHOK. [HBECTYBaHHS Ha IbOMY €TaIlll TaKOXX € PU3UKOBAHUM, aje Horo
MOBHICTIO Oepe Ha cebe cy0’ekT rocrnojaproBanss. Lleil eran Bkitoyae KuibKa CTaaiil:
JIOCT/DKEHHSI PUHKY, TPOEKTYBAHHS, pPHUHKOBE IUIAHYBaHHS, JOCHITHHUIIBKE
BUPOOHMIITBO, TECTYBAaHHS Ha PUHKY Ta KOMEPIIiitHE BUPOOHULITBO.

Etan komepuiamizamii 1HHOBalli € 3aBeplIaJIbHUM €TallOM 1HHOBALIITHOTO
nporecy. OnHaK HE 3aBXKJIU HOBUM MPOAYKT 3AIMIIAETHCS BIACHICTIO KOMIMAaHIi, sKa
Horo crBopuia. [HIN KOMIaHii MOXYTbh OTPUMAaTH NMPAaBO HA BHUPOOHUIITBO HOBOI
MPOIYKIIii, KYITyIOUH JIIeH3I].

[HHOBaLIMHUN Tpollec B OpraHi3alifHOMY pO3yMiHHI MOAUISETHCS HA PIi3HI
eTanu Ta CTajlli, AKi PO3PIZHAIOTHCA MDK COOOK ILIUJILOBUM MPU3HAUCHHSM,
crenudiko yrpaBiaiHHSA, (QIHAHCYBaHHSM, KIHIEBUM PE3YJIbTaTOM MHiSUTBHOCTI.
EdexTuBHICTH IHHOBAIIIHOTO MPOIIECY BU3HAYAETHCS JIUIIIE TICTIS TOTO, SIK IHHOBAIIS
BIPOBAI’KECHA, 1 BUSBIICHO BIJICOTOK 11 BIIMOBIIHOCTI MOTpeOaM PHUHKY.
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Iy6ina b. B.

CTYIeHT XapKiBCHhKOTO HAIlIOHAIBHOTO
YHIBEPCUTETY MiCHKOT'O FOCTIOAAPCTBA
imeni O. M. bekeroBa

JAEPKABHE YIIPABJIITHHA
PETI'TOHAJIBHUMM TIPOT'PAMAMMU

B cydacHux yMoBax HEOOXIJHICTh 3AIMCHEHHS JEpKaBHOTO YIIPaBJIiHHS
pErioHaIbHUMU MporpaMaMH SIK B YKpaiHi, Tak 1 3aKOPJAOHOM OOIPYHTOBYETHCS
ICHYIOUMMH TIpoOJieMaMu PO3BUTKY TepuTopiil. [IporpamyBaHHS Bifirpae Ba)IUBY
posib y peamizamii MyOJIYHOI PEerioHaJbHOI EKOHOMIYHOI TOJITHKHM B YaCTHHI
BIITBOPEHHSI SIK YMOB, TaK 1 (aKTOpiB CTIMKOrO pErioHaAIBHOTO PO3BUTKY,
JOCSITHEHHSI TJTAHOMIPHOCTI B PO3BUTKY MPOJYKTUBHHUX CHUJI, Y3TOJKEHHS IHTEPECIB,
TEPUTOPIA 1 Taly3ed, BHUpPILIEHHS 3aBJaHb PO3BUTKY pEriOHYy B EKOHOMIYHIM,
€KOJIOTI4HIN, COIIaJIbHO-KYJIBTYpHil 1 HAyKOBO-TeXHIuHi# cepax [1].

[Tporpama (Bix rpembKOro CIOBa programma — OTOJOIICHHS, PO3MOPSHKCHHS )
— 3aTBEP/KEHUI KOMILIEKC B3a€MOY3TO/KEHUX 32 CTPOKAMH BUKOHAHHS, CKJIAJ0M
BUKOHABI(IB, PECYPCHUM 3a0€3MEUCHHSM Ta CIPSMOBAaHUX HA PO3B’SI3aHHA TIEl 4M
1HII101 TIPOOJIeMH (200 KOMILIEKCYy Mpo0JIeM) 3aB/IaHb, a TAKOXK 3aX0iB [2].

[IporpamyBaHHs — 1I€¢ IIpOIEC Opil€HTalli EKOHOMIKM 3 OOKy OpraHiB
MyOJIIYHOTO YIPABIIHHS HUISIXOM BIUIMBY Ha ii CTPYKTYpY BIAMOBIJHO JO METH
COIIAJIbHO-EKOHOMIYHOTO PO3BUTKY Ha BH3HadeHWil mepion [2]. HeoOximnum €
BHUBYCHHS ICTOPUYHOTO JOCBiAY Horo 3xaiiicHenHs. Tak, y Pansacekomy Coro3i apyra
nonoBuHa 20-x — kiHenp 30-x pp. XX CT. XapakTepu3yBaJUCA 3aCTOCYBaHHSM
MPOTPaMHO-IIILOBOTO METOJly Yy IUIaHYBaHHI TEPUTOPI; pO3ropTaHHSM pOOIT 3
ekoHoMiyHoro paiionyBaHHsi CPCP; ¢opMyiIioBaHHSIM OCHOBHHMX IPUHIUIIB
perioHanbHOT TOMITUKU. Y mepurii monoBuHi 40-x pp. XX cr. BigOyBasiocs
YKPYIHEHHS €KOHOMIYHUX palOHIB YHACHIJOK LIEHTPAIi30BaHOTO KEpIBHUIITBA B
YMOBaX OOMEXEHOCTI PECYpCiB; 3A1MCHEHHS MOJITUKKA PO3MIIIECHHS MPOTYKTUBHUX
CHUJI, CIIPSIMOBAHO1 Ha 30epeXeHHs] TPOMUCIOBOro noTeHuiany. Jpyra nonosuna 40-x
— nepua nojoBuHa 50-X pp. XX CT. MOB’s3aH1 3 JEUEHTpaNi3all€l0 yIpaBIiHHSI, a
caMe 3 pO3IIMPEHHSIM MOBHOBaXKEHB peciyoutik PagsHcebkoro Coro3y; po3po0ieHHsIM
1 peasizalfi€lo JOBrOCTPOKOBHX IPOrpaM €KCTEHCHBHOTO OCBOEHHS MPUPOJTHHUX
pecypciB. [lpyra momoBuHa 50-x — mepma mnonoBuHa 60-x pp. XX cT.
XapaKTEPU3yBAIKCS PETIOHAIBHO IIJTICHUM TIIX0I0M JI0 €KOHOMIKH, ()OpMYBaHHSIM
TEPUTOPIATFHUX BUPOOHUYMX KOMIUIEKCIB, (DYHKIIIOHYBAHHSIM TEPUTOPIATBLHUX Pajl
HapOJIHOTO ToOCTmojapcTBa. Y T1ed Tmepiog moriaubioBamacs podoTa  II0A0
€KOHOMIYHOTO paiioHyBaHHS. Y JpyTriil mojaoBuH1 60-x — mepmriid mosoBuHi 70-x pp.
XX cr. Oynu mpoBeleHI MacmTabHlI eKOHOMiuHI pedopmu (y MNPOMUCIOBOMY
BUPOOHMIITBI, CUIBCHKOMY TOCIHOJApPCTBI), CYTHICTIO SKMX OyJI0 OOMEeXeHHs
aMIHICTPAaTUBHO-KOMAaHJHUX  METO/MIB  YIPaBJIHHS  E€KOHOMIKOIO  3aBJSKU
BUKOPUCTAHHIO €KOHOMIYHMX METO[IB ympasiiHHA. [lepioa, mo po3noudaBcs y 80-x
pp. XX CT. Ta MpOIOBXKHUBCS A0 posmnany Pamsacekoro Coro3y, XapakTepu3yBaBCs
BUKOPUCTAHHAM aJMIHICTPATUBHO-KOMAHIHUX METOJIB YMPABIIHHS, HAAMIPHOIO
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JeleHTpasi3alli€e, TUPEKTUBHUM IulaHyBaHHAM. B VYkpaini Hanpukinmi 90-x pp.
XX cT. posmoyaBcsi OyM CTpaTeriuHoro IJIaHyBaHHA. 3AlMCHIOBanmacs po3podOka
CTpaTerii ColiaJbHO-€KOHOMIYHOTO PO3BUTKY KpaiHH, perioHiB, MicT, cdep
TisTbHOCTI. PO3B’s13aHHS COIiaTbHO-€KOHOMIYHUX TIPOOJIeM TOTpeOyBaio po3poOKH
Ta peaii3alii MPOTHO3HUX Ta MPOTPAMHUX JTOKYMEHTIB, KOOPAMHALII CHIIBHUX il
OpTraHiB BJIAJU Ta TPOMAISTHCHKOTO cycriibeTsa [3].

B ymMoBax chOorojieHHS BaKJIMBUM € CTBOPEHHS YMOB M YCYHEHHsI BHYTPIIITHIX
Ta 3armo0iraHHs 30BHIIIHIM 3arpo3aM €KOHOMIYHOMY PO3BUTKY KpaiHH, y TOMY YHCII1
PETIOHIB Ta TEPUTOPIAIbHUX TPOMAJl; YAOCKOHAJIEHHS MPOTHO3HUX Ta MPOTpamMHUX
JIOKYMEHTIB IIOA0 1X po3BUTKY [4]. [IyOaiuHe ympaBiiHHS Ta aJMiHICTpYBaHHS Mae
3MIMCHIOBATHCS 3 ypaXyBaHHSAM HOBITHIX TEHJIEHIIM PpO3BUTKY TEPUTOPIH, iX
HOTEHI[iady Ta OyTH CTpaTeriYHO-OpIEHTOBAaHE Ha CTaJIMi 1X pO3BHTOK [5].

Oco0nuBOro 3Ha4YeHHS Ha CHOTOHI HaOyBae yMpOBAIXKEHHS HOBUX ITiJIXOJIIB
70 JEpXKaBHOTO YMPABIiHHS PpEriOHaJbHUMH IporpaMaMy. BaxJIMBHM MoOCTae
BpaxyBaHHsS 3apyOlKHOrO JOCBIAY IIOAO HOro 3A1MCHEHHs, 10 OyJe MOoAabIIUM
HAYKOBHM TOIIYKOM.
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EJEKTPOHHA CUCTEMA OXOPOHH 310POB’s SIK
CTPYKTYPHUI KOMIIOHEHT ITYBJIIYHOI'O YIIPABJITHHS

[IyOGniune ympaBiiHHS c(hEepor0 OXOPOHH 3J0POB’S TMOBHHHO 3a0e3MEUUTH
PO30PICTh, AKTYaJbHICTh Ta MPABAUBICTh JIAHUX, SKI BUKOPUCTOBYIOTHCS B MPOIIEC]
bOro ympapmiHHA. [[1s Toro, mo0 akTyami3dyBatu iH(OpMaIlio, CIPOCTUTH Ta
aBTOHOMI3yBaTU MpoliecH Tnepenadi iH@opmarlii B OULIBIIOCTI KpaiH cBIiTY OyJ0
HaJaHO TiepeBary Oe3mamepoBOMYy BaplaHTy KOMYHIKAIiii MDK MEIUYHUMU
3aKJaJjlaMy, OpraHaMy yIpaBJIiHHS, JIIKapsSIMH Ta MalllEHTaMU — €JIEKTPOHHIN CUCTEMI
oxoponu 3710poB’s (e-Health).

EnexkTpoHHa cucTeMa OXOpOHHM 3/I0pOB’S CKJIANA€ThCS 3: IEHTPAIbHOI 0asu
JAHUX Ta €JEKTPOHHUX MEAMYHUX 1HPOPMALINHUX cHUCTEM, OOMIHY JOKYMEHTAMH,
JaHuMM, 1HQopMmamis MDK SKAMH 3a0€3[euyeTbcsl BIOAKPUTUM NPOrPAMHHUM
iHTEepQericom. ABTOMaTU3alllsl yIpaBiIiHHSA 1HPOpMALI€0 Y cepi OXOPOHU 3T0POB S
Ta BEICHHs OOJIKYy MEIUYHMX IOCIYT, 3 METOI 3a0e3leUeHHs MpaB MAallleHTIB 3a
MPOTPaMoI0 JIEPKABHUX TapaHTId MEIUYHOrO OOCIIYyrOBYBAaHHS HACEJICHHS, HAJaHHS
Mali€HTaM MO>KJIMBOCTI BUKOPUCTOBYBATH €JIEKTPOHHI CEPBICH, 3alPOBAKEHHS Y
chepi HalaHHA MEIUYHHUX IIOCIYT HACEJICHHIO EJIEKTPOHHOIO JOKYMEHTOOOITY
BUIMOBITHO 7O TIporpaMH MEIUYHUX TapaHTii € OCHOBHUMH 3aBJaHHSIMH
CJIEKTPOHHOI CUCTEMH OXOPOHH 310poB’st [1].

BnpoBamxenns e-Health perymoerbcsi MiHiCTepcTBOM OXOpPOHH 3/J0pPOB’Sl Ha
piBHI 3aKoHOJaBcTBa. HalioHanbHOIO CiTy>k0010 310pOB’s YKpaiHM YKJIIAIalOThCs
JOTOBOPH 3  TOCTa4aJbHUKaMW  MEIWYHHMX  TIOCIYT;  aHali3yloTbCcid  Ta
BUKOPHUCTOBYIOTBCSL JaHi Ui TOTO, 100 CHpPOTHO3YyBaTH TMOTPEeOM HAcENeHHS Y
MEIANYHUX TOCIyrax, po3poOUTH TPOrpaMu MEAMYHUX TapaHTid, BCTAHOBHUTHU
tapudu, 3M1MCHUTH MOHITOPUHI JIOTOBOPIB; 3AIMCHIOIOTHCS OIUIATA 3a MEIAUYHI
MOCJTyTH Ha JIOTOBIPHUX YMOBax [2, c¢. 8].

3aBasku BukopucTaHHio e-Health xomynikauii y cdepi oxopoHu 310poB’s
CTalOTh 3HAYHO JemeBmUMH Ta mBuamuMu. OkpiM 1poro, e-Health mae 3Haunwmit
BIUTMB Ha TyOJIIYHE yNpaBIIHHS Ta aaMIHICTPyBaHHSA CPEPOI0 OXOPOHU 3I0POB’S,
a/pKe CIpUsie IIBUAKOMY OTPUMAHHIO HAsSBHOI KJIIHIYHOI Ta CTaTUCTUYHOI
iH(popMarrii, He0OX1THOT B HAJ3BUYAMHUX CHUTYAIlISIX, 30Mpa€e Ta KOHCOJITY€E KIIHIYHI
JaHi U1 aAMiHICTpyBaHHS cepr 0XopoHu 3710poB’s [3].

Hogi IT-mocnyru Ha piBHI MiHICTEpCTBAa OXOPOHHU 3J0POB’ST CHPHUSTUMYTh
3MIIHEHHIO MOTEHIlany y cdepl MOHITOPUHTY, peai3allii, MIaHyBaHHs MpOrpam y
ramy3i OXOpOHH 370POB’s. 3aBASKH PO3BUTKY MOCIYT EIEKTPOHHOI CHCTEMHU OXOPOHU
3I0pOB’sl (HampHKIad, BUKOPUCTAHHS €JIEKTPOHHUX PELENTIB) MOKHA MOKPAIIUTH
PO3MOIIT pecypciB, 3pOOUTH MEAWYHI MOCIYTH JJIsl HACEJICHHS OUIbII SKICHUMHU Ta
JOCTYIHUMH, JUJIS MOCTAYaJIbHUKIB MOCAYr — MIABUIIMTH €(EKTUBHICTH MPOLECY



217

obcnyroByBanHs. [loeqnaty pi3zHi 1HQOpMAIliiHI CUCTEMH 4epe3 Pi3HI MPOTOKOJIH
JI03BOJINTH CTBOPEHHS OE3IIEYHOTO OOMIHY.

Brockonanenus iHQpacTpyKTypu €IEKTpOHHOI ifeHTH]iKalii 3a0e3meunTh
PO3BUTOK EJIEKTPOHHHX (OopM B3aeMoAii JAepxkaBu 3 TpOMaJsHAMHU, HAJACTb
Oe3neuyHuid Ta 3pYy4YHHUN JOCTYN Cy0O’ €KTaM TOCIOAApPIOBAHHA Ta TPOMaJsSHAM 0
IHTEPaKTUBHUX 1HCTPYMEHTIB, HU3KU EJIEKTPOHHHUX MOCITYT, BU3HAYCHHUX JAHUX 3
iHQopMaIIHHUX CHUCTEM OpraHiB BiIaagd 0e3 HEOOXITHOCTI BUKOPHUCTOBYBATU
JCKIJbKa 00IIKOBHX 3aIlKCIB B PI3HUX 1H(pOpMAIiiHIX cucTemax [4].

Jlns momanblioro  po3BUTKY €JIEKTPOHHOI CHUCTEMH OXOPOHHU  370pOB’S
HEOOX1JTHO: TIEPEHECTH YCIO MEIUYHY JOKYMEHTAI[ll0 B EJICKTPOHHHM BUIJISI;
BIIPOBAKYyBaTH 1H(QOpMAIliliHI aBTOMAaTH30BaHI Taly3€Bl CHUCTEMHM; 3allpOBAIUTH Ta
PO3BUBATH TEIEMEIUIIMHY; YAOCKOHAIIOBATH CUCTEMY MOHITOPUHTY CTaHy 370pOB’s
rpoOMajisH; BIPOBA)KyBaTH Ta CTBOPIOBATH HOBITHI KOMII'IOTE€PHI TEXHOJIOTI]
JT1arHOCTUKH, TMPOQUIAKTUKH 3aXBOPIOBaHb, 3a0€3MEUEHHS MPOLECY JIIKYyBaHHSI;
CTBOPIOBATU €JIEKTPOHHI 3arajbHOAOCTYIHI MEAWYHI pPEecypcu A 1HQOpMyBaHHS
HACEJICHHS; MOOyAyBaTH METOJaMHU €-MEIWIIMHU BJIACHY MapagurMy 370pOB’sl Ta
PO3pOOKY METOIB CaMO11arHOCTUKH.

OTxXe, y NMpaBOBIi JEMOKpATHUYHIA Jiep>KaBl HaJaHHS OpraHaMH IyOJi4HOi
BJIQJU SIKICHUX MyOJIIYHUX €JIEKTPOHHUX MOCIYT y c(hepl OXOPOHHU 310POB’SI TOBUHHO
OyTH OZHMM 3 OCHOBHHUX HampsiMiB iX poOoTu. B YkpaiHi Bke Hpaloe eleKTpOHHA
CUCTEMa HaJlaHHs MeIuyHuX nociyr e-Health, 3aBnsku skiii npoiiec KOMyHiKalii y
cdepi OXOpOHHU 370pOB’sl BIIOYBA€THCS 3HAYHO IIBHIIE Ta Aewenule. [linTpumka ta
PO3BUTOK O€3MEUHUX, MPO30PUX Ta JOCTYMHHUX EJIEKTPOHHHUX MOCIYr CHPUITHME
MIJBUIIEHHIO KOHKYPEHTOCIPOMOXKHOCTI Ta MOOUIBHOCTI TyONIYHUX TMOCIHYT,
MOKPAIIUTh SKICTh iX HaJaHHS, 3MEHIINTH KOPYMINHI Ta OIOPOKpaTHYHI TPOSBH,
MOJIETIIUTH KUTTS YCIM TPOMAJISTHAM.
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JAEPKABHE YIIPABJIITHHA
COLIAJIBHO-EKOHOMIYHUM PO3BUTKOM PEI'TOHY

[IpoGsieMu  COIIAIbBHO-€KOHOMIYHOTO  PO3BUTKY  PETiOHIB B YKpaiHi
aKTyaJli3yloTh MOTpedy, MEPIIl 3a BCE, B 3/1MCHEHHI JIEP)KaBHOTO yIPaBIiHHI TaKUM
po3BuTkoM. Ilompu HOBI MiAXOAW JO TAaKOIro YIIPaBIIHHSA, ICHYIOUl MpoOIeMu
PO3BUTKY PETiOHIB BKa3ylOTh Ha BaXJIHMBICTh Ta HEOOXIJIHICTh YJOCKOHAJICHHS
JIEp>KaBHOTO YIIPABIIHHS COIIAIbHO-EKOHOMIYHUM PO3BUTKOM PET10HIB.

CraH collaJbHO-€KOHOMIYHOTO PO3BUTKY B perioHax YKpaiHM BKa3ye Ha
HEOOXITHICTh YOCKOHAJIEHHSI Hacamnepe ] 3a0e3MeUeHHs CTPAaTeriYHOro yIpaBiHHS
COLIIAIbBHO-€KOHOMIYHUM PO3BUTKOM PET10HIB. BHACIAOK 3arocTpeHHs COLiajIbHO-
€KOHOMIYHMX MpOoOJIeM PO3BUTKY PETIOHIB MOCTAa€ HEOOXITHICTh y KOOpAMHALI1
CHOUIBHUX 1 OpraHiB ITyOJIIYHOI BJaJH, OHOBJIEHHI HOPMATUBHO-NPAaBOBOi 0asw,
dbopMyBaHHI Ta peaii3allii cTpareriii po3BUTKY perioHiB B YkpaiHi [1].

OcoOnuBoi yBarm HaOyBa€e MIATOTOBKAa (axiBUIB, sIKI OyAyTh 3A1MCHIOBATH
MIJTOTOBKY YIPABIIHCHKUX PIillIEHb B oOpraHax myomiyHoi Biaau. [lpu 1pomy
HEOOXITHO BPaxOBYBaTH OCOOJMBOCTI MPUUHSTTS YIPaBIIHCHKUX PIIICHb, & TaKOX
METOJIM Ta TEXHOJIOTIT IPUIHATTS YIPaBIiHCHKUX pillieHb [2]. AKTyalnbHUM TOCTaE
BUBYCHHS YKPAaiHCBKOTO ¥ 3apyOKHOTO JOCBIAY MI0JI0 BHU3HAYCHHS IIiJICH,
CTpaTeTIYHUX MPIOPUTETIB 1 KOHKPETHUX 3aXOIB 3 iX peamizailii mpH MiAroToBII
CTpaTerii PoO3BUTKY, IMOJO0 MPOBEACHHS MOHITOPUHTY, OIIHKH €(EeKTHBHOCTI Ta
Pe3yJIbTaTUBHOCTI X peaizarii [3].

CyyacHi ro0anbHi npoOieMU BKa3ylTh Ha BAXKJIUBICTh MPHUAUICHHS YyBaru
€KOHOMIYHOMY pO3BHUTKY perioHiB. Posmoudari ekoHoMiuHI pedopmu B VYKpaiHi
BHUCYBAaIOTh HOBI BUMOTHM [0 MyOJIYHOIO YOpPABIIHHS B EKOHOMIYHIN cdepi.
OcoOnmuBoro 3HaueHHs HaOyBa€ MNPUIUICHHS YyBaru pedopmMyBaHHIO MyOIIYHOTO
yrpaBiIiHHA B ekoHoMiuHii cdepi [4]. [Ipu mpomy maroth OyTm ypaxoBani Llimi
CTaJIoro po3BUTKY YKpaiHu Ha nepiof 10 2030 poky, 10 AKUX BIAHECEHO: MO0JIaHHS
O1THOCTI; TIOJOJIAHHS TOJIOAY, JOCATHEHHS IIPOJIOBOJBYOI OC3IEKH, IOJIIIISHHS
XapuyBaHHS 1 CIPUSHHS CTAJIOMY PO3BUTKY CUTHCHKOTO TOCIIOAAPCTBA; 3a0€3MeUeHHs
3I0pPOBOTO CHOCOOY KHUTTS Ta CIIPUSHHS 6nar0n0nyqfno 11 BC1X BEpCTB HACEJICHHS,
3a0e3MeyYeHHs] BCEOCSIKHOK 1 CHpaBeJIMBOi SKICHOI OCBITM Ta 3a0XOYEHHS
MO>KJIMBOCT1 HaBYaHHSI BIIPOJIOBK YChOTO JKUTTS; 3a0€3MEUEHHS I'eHePHOT PIBHOCTI,
PO3IIUPEHHSI TIPAB 1 MOKIIMBOCTEH KIHOYOTO HACEIICHHS, 3a0€3MeUEeHHS JOCTYTHOCTI
Ta CTAJIOTO yIpaBJIiHHS BOJHUMH PECypcaMH Ta CaHiTapi€ro; 3a0e3nedeHHs JOCTYIy
0 HENOpOTruX, HAAIMHUX, CTIMKMX 1 CYYacHMX JDKEpeld €Heprii; CHpUsSHHSA
MOCTYNAJIbHOMY, BCEOCSDKHOMY Ta CTaJIOMy €KOHOMIYHOMY 3pOCTaHHIO, MOBHIN 1
MPOJYKTUBHIN 3alHATOCTI Ta TiAHIM Mpaill; CTBOPEHHS CTIMKOi 1HQPaCTPyKTypH,
CHOPUSIHHS BCEOCSDKHIM Ta crajiil iHaycTpiami3amii Ta i1HHOBAI[iSIM; CKOPOYEHHS
HEpIBHOCTI; 3a0e3NedyeHHs BIAKPUTOCTI, O€3MEKH, >KUTTECTIMKOCTI M €KOJIOTTYHOI
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CTIMKOCTI MICT, IHIIMX HACEJIGHUX IIyHKTIB;, 3a0e3MeyeHHs] Nepexoay o
parioHaATBPHUX MOJIEJICH CIIOKMBAHHS 1 BUPOOHUIITBA; BXKUTTS HEBIAKIATHUX 3aX0JIIB
0710 0OpoTHOU 31 3MIHOIO KIIIMaTy Ta ii HachiAKaMu; 30€peKeHHS Ta pallioHaIbHE
BUKOPHUCTAHHSA OKEaHiB, MOPIB 1 MOPCHKUX PECYPCIB B IHTEpEcax CTaJIOro PO3BHUTKY;
3aXUCT Ta BIJHOBJCHHS €KOCHCTEM CyIIl Ta CHPUSHHA iX palioOHAIbHOMY
BUKOPHUCTAHHIO, palllOHAJIbHE JIICOKOPUCTYBAHHS, MPUNUHEHHS 1 TOBEPHEHHS Ha3aj
Ipolecy Jerpaaarii 3eMenb Ta 3ylruHKa MPoIecy BTPAaTh O10p13HOMAHITTS; CIPUSHHS
moOy/I0BI MUPOJIFOOHOTO 1 BIAKPUTOIO CYCHIJILCTBA B 1HTEpECax CTAJIOIO PO3BUTKY,
3a0€3IMeUeHHs] JOCTYIy 10 TpaBOCYAJsl 1 CTBOPEHHS €(EeKTUBHUX, MIA3BITHUX Ta
3aCHOBAHMX Ha IIMPOKIH yd4acTi I1HCTUTYIIH; 3MIIIHEHHS 3aco0iB 3IMCHEHHS W
aKTHBI3aIlld pOOOTH B paMKax TIJ00aIbHOTO MapTHEPCTBA B IHTEpecax CTajoro
PO3BUTKY TOI1IO [5].

Jlep>kaBHe YMpaBIIHHS COLIAJTIbHO-€KOHOMIYHMM PO3BUTKOM PETIOHIB B
VYkpaiHi Mae BIANOBIAATH ICHYIOYMM Cy4YacHUM BHUKJIMKaM. BHUBUEHHs 3apyOi’KHOTO
JOCBIAY, KpalluX MPAKTUK 3A1IMCHEHHS JEp>KaBHOTO YIPABIIHHSA COLIAJIbHO-
€KOHOMIYHUM PO3BUTKOM PETIOHIB B YKpaiHl COPUITHME MOTO yIOCKOHAJIEHHIO, 10
noTpedye HOBUX HAYKOBUX IMOUIYKIB.
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OCHOBHOIO METOI0 JEp>KaBHOI MOMITHKK Yy cdepl NpOTHAIT KOPYILIHHIMI
3JIOYMHHOCTI MA€ CTaTH CTBOPEHHS €(PEKTUBHOT CUCTEMH 3aIl00IraHHs 1 MPOTUIIT IIUM
SBUIIAM, BUSBJICHHS 1 MOJOJIaHHA 1X COL[IAJIbBHUX MEePEeyMOB Ta HACIIKIB, BUKPUTTS
KOPYIILIMHUX  TPaBOMOPYIIEHb, OOOB’S3KOBOIO  NPUTSITHEHHS  BUHHUX  JIO
BIJINOBIJIAJILHOCTI. Y CHINIHA MPOTUAIS KOPYMIIIHHIN 3I0YMHHOCTI MOXJIMBA 32 YMOBU
HasBHOCTI  HAJEXHOIO  3aKOHOJABCTBAa, €(EKTUBHOIO MOro  3acTOCYBaHHA
KOMIETEHTHUMHA  OpraHaMd  JepXKaBHOI  BJIagd  Ta  KOOPAMHOBAHOCTI,
MO1H(GOPMOBAHOCTI TPOMAJCHKOCTI MPO 3AIMCHEHHS 3axOoMiB 13 3amoOiraHHs 1
NPOTHUJIlI KOPYMILIMHIA  3J0YMHHOCTI, B3a€EMOJIi 1HCTUTYTIB T'POMAASHCHKOIO
CyCIUIbCTBA 3 OpraHaMM JEp>KaBHOI BiIaau y cdepi (opmyBaHHS Ta peamizamii
JIE€p’KaBHOI AHTUKOPYMI[IHHOI MOJITUKH, MIATPUMKH aHTUKOPYHIIHHUX 3aXOJ1B
I'POMaJITHCHKUM CYyCHiIbCTBOM [1].

[ToyaTkoM PO3BUTKY MI>KHAPOJAHO-TIPABOBOTO PEryitoBaHHs y chepl 00poThOu
3 KOPYIIEI MOXHA BBaXaTu MNpUUHATTA 15 rpymus 1975 poky pesomroiii
I'enepansuoi Acam6nei OOH 3514 (XXX). Bkazanuii TOKyMEHT 3aKjUKae ypsiau
BCIX KpaiH BXXHTH Ha HalllOHAJIbHOMY PIBHI HEOOX1THUX 3aXO0JiB II0J0 3amo0iraHHs
Ta MPOTUAIl KOpyNIi, sIKI BOHHU BBAXATUMYTh JOIUIBHHUMH, BKJIIOYAIOUH
3akoHonaBul. [licns parudikamii Yipainoro Kousenmii OOH mnpotu kopymiii,
[{uBUIbHOI KOHBEHIII Mpo 00poTHOY 3 Kopymiiero Ta KpumiHanbHOI KOHBEHLII PO
O0opoTh0y 3  KOpyIii€erw B  YKpaiHl T0YaBCcs  MpPOLEC  3alMpOBaKEHHS
AHTUKOPYIILIMHOTO 3aKOHOJIABCTBa Ta CTBOPEHHS CHCTEMHM CIeIliali30BaHUX
AHTUKOPYILIMHUX OpraHiB, BIANOBIJAJBHUX 3@ PI3HI acleKTH (QOpMyBaHHA Ta
peanizauii Jep>KaBHOI aHTUKOPYIIIHHOT MO TUKH.

3 npuitHATTAM 3akoHy YKpainu «IIpo 3amoGiraHHs KOpyIiii» MpOBIAHY POJIb
y CHCTEMI aHTUKOPYMILIMHUX OpraHiB BigBeAeHO HarioHalbHOMY areHTCTBYy 3
MUTaHb 3aro0iraHHs KOPYMIi, SIK KOOPAWHAIIMHOMY UEHTPY aHTHUKOPYIIIHHOT
MOJIITUKY B JIEp>KaBi Ta OpraHy 3 MPEeBEHTUBHUMH aHTUKOPYTIIIAHUMH (PYHKITISIMU.

VY 1minoMy OCHOBY aHTHKOPYMIIIIHHOTO 3aKOHOJABCTBA YKpaiHU YTBOPIOIOTH
HACTYIHI aKTh 3akoHojaBcTBa: Kouctutymis VYkpainu, KpuminanbHuii konekc
VYkpainu, Kogexkc Ykpaiau npo aaMiHICTpaTUBHI IPABOIOPYIIICHHS.

Kopymitisi € ofHUM 3 OCHOBHUX UYMHHHUKIB, SIKI CTBOPIOIOTH PEaNIbHY 3arpo3y
Oe3merri, JeMOKpPaTUYHOMY PO3BUTKY ACpXKaBU Ta CYCIIIbCTBA, KOHCTUTYIIHHOMY
Jaay, a caMe: MiIpUBAE aBTOPUTET KpPaiHM, 3aBAA€ IIKOIU JAEMOKPATHYHUM 3acajam
VOpPaBIIHHSA CYCHUIBCTBOM, (YHKLIOHYBAHHIO JEP’KaBHOTO arapaTry, OOMEexKye
KOHCTHUTYIII}HI MpaBa 1 CBOOOAN TPOMaJIIHIHA, OCOOJIMBO MEPECIUHUX OC10, OPYIIye
NPUHIIMIIA BEPXOBEHCTBA IMpaBa, IMOPYIIyE€ BCTAHOBJICHHW MOPSIOK 3MIMCHEHHS
MOBHOBAXXEHb MOCAJOBUMH Ta CIIyKOOBHUMH OCOOaMU OpraHiB JIep>KaBHOI BJIajH,
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YOPABIIHCHKUX CTPYKTYp HPHUBATHOTO CEKTOpa, pyHHYE MOpajibHI Ta CyCHUIbHI
I[IHHOCTI; TUCKPEAUTYE epKaBy Ha MDKHAPOAHOMY PiBHI.

ExoHomiyHa KOpyMITis — 1€ TIepII 3a BCE MI€BI CXEMHU Ta MEXaHI13MHU TIHHOBUM
YHHOM peaii3yBaTH HaAMIpHI (IHAHCOBI 3amMTHU. 3arajbHOBIAOMO, IO 3HAYHA
YacTHHA HAI[IOHAJTFHOI €EKOHOMIKH JyXe TITHO0KO IMINIEMEHTOBAHA B «TIHBY.

ExoHOMIYHa KOpYMIIisl MPOSBISETHCS K HA MAaKpo, Tak 1 Ha MikpopiBHsIX. Ha
HAI[IOHAJILHOMY PIBHI €KOHOMIYHA KOPYIIIis — I[€ CTaJo BiJTBOPIOBAJIbHA CHUCTEMa
nedopmMariii mepenyciM MaKpOSKOHOMIYHHMX BIIHOCHUH IIISXOM IPOTHUIIPABHOTO
0oOMIHY HAIllOHAJIBHOTO TOCIOJAAPCHKOTO0 PECcypcy Ha BHUTOJY OKpeMHUX oOci0 Ta
BJIaJTHO-CKOHOMIYHHUX KJIaHIB. EKOHOMIYHA KOPYIIIis € JOCUTh 00’ €MHUM 1 CHCTEMHO
CKJIAJIHUM (PEHOMEHOM, JI0 SIKOTO MOXYTh OyTH BIJHECEH1 yCl PI3HOBHJIM TIHBOBOI,
3aKOHCITIPOBaHOi (IIPUXOBAHO1) rOCMOAAPCHKOI, (hiIHAHCOBO-OAaHKIBCHKO1, TOPTOBOi Ta
1HBECTULIIMHOI AisuibHOCTI. Lleil pi3HOBUI KOpymIili € BITYYTHUM YUHHUKOM
CKOpPOYEHHS TOJATKOBUX HAIXOMKEHb 10 JAepxkaBHOi KkazHu. [lpum 1pomy
neueHTpamzamis (nepenada Biagu Bin LleHTpy Ha piBEeHb MICIIEBUX OpraHiB) 3a
HAsSIBHUX peajiiii MO)Ke MPU3BECTH HE 10 3MEHIICHHS, a J0 MOCHJICHHS KOPYIIii Ha
piBHI perioHiB. EKOHOMIYHA KOpYMIIis SIK 3ac10 HAKOMWYEHHS 1 BUBEJICHHS 32 KOPJIOH
3JIOYMHHMX KalliTajliB, MOPOJXKY€E MPOoOIeMy TPyIAOBOi OIAHOCTI, CTBOPIOE PO3PUB Y
noxojax 6aratux 1 01 JTHUX TPOMA/ISH.

HamionansHuii bank VYkpaiHu Bijirpae mHeBHY pojb B aHTUKOPYMIIHOL
NOJIITUKA YKpaiHM B KOOpJAMHATaX LHUQPPOBOI EKOHOMIKH, BHUCTYNA€E JI1€BOIO
THCTUTYIIEO MO0 00pOTHOHU 3 KOpymili€r. JJOTpUMyO4HCh MPUHIIUIIB TPO30POCTI
Ta BiakpuTOocTi, HamioHanpHuit OaHk VYKpaiHU TPOINOHYE HJisi TPOMAJCHKOTO
00roBOpeHHs MPOEKT AHTUKOpYyMIiitHOI mporpamu HamionansHoro 0anky Ykpainu
Ha 2022-2023 poku. [Iporpama nepembadae KOMIUIEKC 3aXOIB IIIOJI0 3amo0iraHHs,
BUSIBJICHHS Ta MPOTHAIl Kopytiiii B HamionansHOMy OaHKY.

Takum yuHOM, edekTrBHa OOpPOTHOA MPOTHU KOPYIMIi B YKpaiHi moTpedye
HaJIe)KHOT'O 3aKOHOJIaBUOT0 3a0e3neueHHs, ()OpMyBaHHS A1€BOI CUCTEMH JEP>KaBHUX
opratiB, 3a0€3ME€YeHHs] HaJeXHOTr0 KOOpPAMHYBaHHS (OpPMyBaHHsS Ta peami3auli
AHTUKOPYIILINHOI TMOMITUKKA, TPEBEHTUBHUX 3aXOMAIB 3amoOIraHHs  KOPYIILIi.
Po30ynoBa Takoi I1HCTUTYIIIWHOI CHCTEMH TOBWHHA BIAMOBIJATH MIXKHAPOJIHUM
CTaHAapTaM 1 TMEpPeAOBIM CBITOBIM MpakTULl. YKpaiHa NpHeaHanacs 0
MDKHApPOJHOTO aHTUKOPYMIIMHOTO pyXy, paTU(iKyBaBIIM HU3KY MIXKHAPOIHO-
MPaBOBUX JOKYMEHTIB 1 pO3pOOUBIIK Ha TXHIA OCHOBI HAI[IOHAJIbHE aHTUKOPYIIIIIHHE
3aKOHO/ABCTBO.

Choucok BUKOPUCTAHUX JIZKEpPEJI:

1. Jlamker C. Ilporumis kopymnilii B VYKpaiHi: Cy4acHM CTaH, MPOOJIEMHI
NUTaHHS Ta UUISIXA 1X BpIIEHHS. 30ipHuk Haykosux npayv Hayionanvuoi
axaodemii Ch Vkpainu. 2014. No52. C. 99-106.
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IHTETPAIIA BHYTPIHNIHBO NEPEMIIINEHUX OCIb
B YKPAIHI HA CYYACHOMY ETAIII

[IpobGnema iHTerpaiii BHYTPIIIHBO MepeMilieHuX oci0 B YkpaiHi Oyna
aKTyaJIbHOI OCTaHHI BICIM pPOKIB, HE3Ba)KAalOUW Ha 3HAYHY KUIBKICTH 3aXOJIiB,
CIIPSIMOBaHUX Ha MIATPUMKY 1 3abe3neueHHs ckopimoi aganTaiii BIIO mo HoBoro
COITIaJILHOTO CEpe/IoBHINAa 3 OOKY OpraHiB Jep>KaBHOI BJIaJd, OPTraHiB MiCI[€BOTO
CaMOBPSIyBaHHS, TPOMAJICBKUX OpraHizalliif, piI3HOMaHITHUX COI[laIbHUX 1HCTUTYTIB.
Ane 3a3HadyeHa mpoOiema HaOyna HOBOI akKTyalbHOCTI TICHs arpecii  pocii
24 motoro 2022 poky.

IlepemilieHHs MO HE TIIBKKA 3MIHWIIO YMCEIBbHICTh Ta CKJIaJ HACCICHHS Y
rpomMajgax aje ©W J04ajJ0 COMIaJbHUX Ta IICUXOJOTIYHHUX MpoOJIeM JHOAsIM
BUMYIIICHUM aJallTyBaTHUCS B HOBOMY CEPEIAOBHIII y IpUiiMaroue CycImiiabeTBo [2]. B
kiHim 2017 poky ypsia npuiiMae TOKYMEHT SIKMM IIpaBa Ta MOKJIMBOCTI TIEPECEIICHITIB
3akpitieHi 'y «Crparerii  iHTerpaumii BHYTPIIIHBO [EpPEMIIIEHUX Oci0 Ta
BIIPOBA/KCHHS JTOBIOCTPOKOBHUX pIllIEHb II0J0 BHYTPIIIHBOTO MEPEMIIICHHSI Ha
nepion g0 2020 p.», sSka cOpsAMOBaHA Ha PO3B’S3aHHS JEPKABOIO MPOOJIEMHU
BHYTPIIIHHOTO TEPEMIIICHHS TpOMaasH YKpaiHM Ta MOro HACHiJKIB, 30Kpema
MpUIAMAIOUNX TEPUTOPIATILHUX TpPOMaJl, CTBOPEHHA €()EKTUBHUX 1HCTPYMEHTIB
JIEp’)KaBHOTO  yMPABIIHHS, 3aJI0BOJICHHS HarajdbHUX Ta TMOCTIHHUX TMOTpeO
BHYTPIIIHBO MepeMimienux ocio [1].

B mporeci MacoBoro mepeMillieHHs HaceJIeHHS B MeXaxX Jep>KaBU
(hOpMYIOTHCSI TPU TUITH 3MiH:

¢G13UYHI 3MIHM 3a3HayalTh YypOaHizalilo Ta 30UIbIIEHHS UIUIBHOCTI
HacejeHHs. MacoBa BuMyIlleHa mirpauisd B Ykpaini 3 2014 poky, Oyna 3ymMoOBIeHa
nepeayciM gakropom camozoepexkeHHs. [10Toku BUMYIIEHOTO MepeMillieHHs OyJid, y
MepIry 4Yepry, CHpsSMOBaHI B TIOTYXHI IIEHTPH, JC TEPETHHAIOTHCA 1 HASBHICTH
MPECTIKHUX OCBITHIX 3aKJadiB, 1 MOTY)KHE BHUPOOHHIITBA, JC JIIOAMHA MOXE cebe
peanizyBaTH, 3HaiTH podoTy [3].

- EeKOHOMIYHI 3MIHH, SIKI MOXYTh CIOPUYUHUTU 3arajibHy BTpaTy
npodeciiiHoro cratycy, ab0o HOBI MOMXIIMBOCTI TMpaleBIallTyBaHHSI. TIOTOKH,
Exonomiuni (akTopu crnipuyuHEH1 3aBIASKH OaKaHHSIM 1HIWBIJIIB TOKPAIIUTH CBIA
MatepialbHUH CTaH, 3HAUTH Kpally poOOTy TOMY HalllJIeHl Ha BEJMKI arjioMepariii.

- couiajbHI 3MIHM [lama3oH SKUX KOJMBA€TbCA B  pyHHYBaHHS
CIIIBTOBApHUCTB /10 (popMyBaHHSI HOBUX BITHOCUH. BoHM 00YMOBJICHI HaBaHTaXXEHHSIM
Ha collajdbHy I1HPPACTPYKTYpy: 3a0e3MedyeHHs JKHUTJIOM, JOCTYIl JI0 OCBITHIX
3aKJIa/1iB, MEJUIHOTO OOCIYTOBYBaHHS, a TAKOXK 3POCTAHHSAM HANpPYTH Ha JOKATbHUX
PUHKAX TIpalli.

Haiipumiiii Mipi 3’€lHaHHA IMMITpaHTa 3 NPUUMAIOYUM CYCIHIJIBCTBOM
BIIMOBIZIa€ MOJEIb ACUMUIAIII. ACUMUIALIS € OJHIEID 3 MEPIIMX TPAJULITHUX
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Mojiesiell ToOy/I0BH B3a€EMUH «MH — BOHM». Ha 30pi mirpamii acumuiisiiis Oyia,
MalyTh, €IMHUM (HOPMATBLHUM MIAXOJIOM JI0 MPOIECy IHTErparii: €InHa KyJbTypa
JIEp’KaBy 1 MOYYTTS MPUHAICKHOCTI 70 Hel Oy MEHTPaTbHUMH 3HAYCHHSIMH, IO
O3Haua€e MOBHY CTPYKTYpHY, COIIaJIbHy Ta KYyJbTYpHY IHTETpaIiiio B CYCHUIbCTBO
nepeOyBaHHs. Y IIbOMY BHMAAKY XapaKTEePHUM € MParHeHHs] PO3YHHHUTHCH Y HOBOMY
COIIiyMi, CIPUHAMAOYX WOTO SIK CBiM piTHUNA. ACUMIIAIIS BiIOYBa€ThCS, KO JIFOIA
JTUCTAHITIIOIOTBCSA BIJl CBO€1 KyJbTYpH, TPAOUIl{, IMIHHOCTEH 1 NEpexomsTh B
KyJbTypy OuapIioro cycmoiabeTBa. ILle Moske BigOyBaTHCs dYepe3 BKIFOUYEHHS
MEHIIIMHM B JIOMIHYI0UYy Tpymy, a00 B HOBE CYCIUIBCTBO B IILJIOMY.

AINbTEpHATHBOIO IIi  cTparerii BHUCTyIAae cemaparis, J¢ 1HJAUBIIA
JOTPUMYIOTBbCSI BIJIACHOI KYyJbTYPH 1 YHUKAIOTh KOHTAKTIB 3 TMPEACTaBHUKAMHU
OLIBIIOCTI MpuiiMarouoro cycniabcTBa. Cemnapaiiisi — 1e BHOIp caMmoi rpynu, BOHA
MOke OyTu OakaHOIO JJIs JIIOJIeH SKOICh TPYMH MEHIINHH, TOJ1 BOHU 30€piraroTh B
MOBCSAKJICHHOMY >KUTTI CBOi TpaiuIlli Mo3a JAOMIHYIOUOrO CYCIUIBCTBA 1 ICHYIOTb
OKpEMO.

Cnucox BUKOPUCTAHUX JIZKEPEJ:
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HAH Vkpainu, JY «lHCTUTYT perioHaJIbHUX JOCTIDKEHb  IMEHI
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YAT-BOTHU B MAPKETHUHI'Y TA BI3BHECI:
®YHKIII, POJII, MOXKJIMBOCTI

Koxen HOBUH 1HCTpyMEHT OyJIBHUITBA KOMYHIKAIl «OI3HEC-KIIEHT
HAMAaraeTbCsi CTBOPUTH BIAUYTTS OJNM3BKUX, JAPYXKHIX BIJHOCHH TIOKYIS Ta
koMmrtanii. YaT-00TH — HEe BUHSTOK.

Sxio kilbka PoKiB TOMY iX BBa)KaJId HOBOBBEICHHSM, 3apa3 1¢ 000B’SI3KOBI
YMOBH JIJI51 IKICHOTO CEpBICY.

Yar-00or — 1e KOMI'IOTepHa Tporpama, (QakTUYHO  BIPTyaJbHUU
CIIBPO3MOBHUK, SKUW (PYHKI[IOHYE Ha OCHOBI BCTAHOBJICHUX MPABUJI Ta aJTOPUTMIB.
Bin BMie iMiTyBaTH JIIOJCBKY TOBEHIHKY, CHUIKYIOYHCh 13 MOTEHIIHHUM
KiieHToMm [3].

[Iparmtoe Ha ocHOBI: MeceHkepiB (WhatsApp po3cuinka, Facebook Messenger,
pexiaMHi po3cwiku B Telegram, Viber poscuika); coi. mepex (4ar-00T st
Incrarpam, yar-6ot Facebook); minatdopwm Slack, Skype Tomo; caitTis.

BoHu AMCTYIOTBCS 1 BIANOBIAAIOTH HA 3alUTAHHS, «PO3MOBIIAIOTHY) KOPUCHY
iH(popmanito. [locminkyBaTrcs 3 yaT-00TOM MOKHa Oylb-aK0i MUTI AHS 1 HOoul. Lle
BUT1IHO JJisI O13HECIB, IIJIbOBA ayAUTOPIs SIKUX CXWJIbHA 3A1MCHIOBATH IMITYJIbCHI
MTOKYTIKH.

Yar-60oTu BIANOBIIAIOTH MMOTpedaM CHOKHUBA4lB B ONEPATHMBHOCTI Ta
nepcoHaizallii, ONTUMI3YIOUYM OHJAWH-OCBI Ta Mokpairyrouu ioro. Llei cmocid
B3a€MOJIIT JI0ITOMarae IJIBUIUTH CIIOKUBYY aKTUBHICTB 1 CIIPOIIY€e OpeH1aM IIpoIiec
B3aeMO/Iii 31 CBO€t0 ayauTopieto. CIiIKYBaHHS CTa€ MPUPOIHUM, SIK 3 Ipy3saMu [2].

Bin 3axnu Ha 3B’s3Ky, 24/7 Ta 365 nHiB Ha pik. HaiiBumoro pesynbrary
MOKHA JOCSTTU TIPH CIIBHIA poOOTI yaT-00Ta Ta CHiBpOOITHUKA, KU, HAIIPUKIIA],
y pa3l ohOpMIICHHS TOKYIKH, MOXE TIEpPEI3BOHUTA 3aMOBHUKY, M1ITBEPAUBIIH
3aMOBJICHHSI T4 YTOYHMBIIM JeTani. Bairl MO3UTHUBHI BIAMOBIAI MOCHUIIOIOTH HOTO
BI/ITMOBIJI1, @ TOTIM 3HOBY BUKOPHUCTOBYE 111 BIAMOBI/II.

B uinomy, 4aT-00TM MOXYTh B35ITMU Ha ceOe pIIICHHS HACTymHUX Oi3Hec-
3aBJIaHb:

- HQJIaHHSL TOCAYTH TEXMIATPUMKUA KIIEHTY IIOJI0 MPOAYKTY (4YacTto Iie
BIIMOBI/I1 HA TUTaHHs Karteropii F.A.Q.);

- PO3MOBCIOIKEHHA aKTyallbHOT 1H(hopMarlii (OCBITH1, HOBUHHI 4aT-00TH);

- 3aJlydeHHS KOpHCTyBada 10 Jiajnory (3 HAacTymHHM TEpEeKIagoM 0
3aMOBJICHHS);

- o(hopMIICHHSI 3aMOBJICHB Ta X OIJIATA;

- CIIJIKYBaHHS BcepenuHi kommaHii (30ip Ta o0poOka iHdopmarii mpo
CHiBpOOITHUKIB, HaraJyBaHHs PO 3aBJaHHs, IPUHOM 3BiTiB Ta pe3tomMe ToIo) [1].

Iatepec y SMM mouaB HapocTaTu Ticias Toro, sk y cepeauni 2017 poxy
Facebook mpencraBuB onosnenuii Facebook Messenger i3 QyHKIi€ TIATPUMKU
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4yaT-00TiB. BripoBakeHHs 4aT-00TIB Y MECEHKEPH, Y COIliaIbHI MEpEexkKi, HAKIIaaae
CBIM BIIOWTOK B iX po3BUTOK. Hampukiaa, KOHCYJbTYUTE KIIIEHTIB, MPOBOASYHN iX
yepe3 BUPBY MPOAaXiB, 3 BUKOPUCTAHHAM TUX KaHAJIIB, sIKI BOHU BIJIJJAlOTh IEepEBary.
A s Toro, mo0 po3MOYaTH Jiajor, HE MOTPIOHO HijJ€ PEECTpPyBaTHCS, BBOJUTH
aZipecy eJIeKTPOHHOI MOIITH, HOMep TenedOoHy TOIO, JOCTaTHbO OJHOrO Kiika. Lle
MIBUKO, 11€ 3pYYHO Ta JCIIEBO.

Y Mipy TOro sik po3BUBAaTHUMYThCSI 3acOOM aBTOMATHU3allll OOCIYroBYBaHHS,
KOMIaHi1 3MOXYTbh OOpOOJSATH BENIHMKI OOCSATH CIOXHBYOI 1H(OpMalii MBUIIIE Ta
AKicHiIe. 3apa3 po3yMHUN dYar-00T s Oi3HEeCy Ta MECEHKEpU — I JIUIIE
JOTIOMDKHHMIM 1HCTPYMEHT I1HTEpHET MAapKEeTHHTY, SKHl Ma€ 3HayHy IepeBary y
IIIBUIKOCTI PEaKIlii Ha 3alUT KOPUCTyBayva.

Yar-60THu € edekTUBHUMH Y BCiX cepax Oi3Hecy. Ale, HallepeKTUBHIII YaT-
00TH B Takux chepax:

- MPOJIAXKI;

- IOCTaBKa 1Ki;

- BUJaBHUYHI O13HEC;

- cepa cnopry;

- IT.

Mo>kHa BCTaHOBUTH 4aT-00T Ha CalT AK TEXHIYHY MIATPUMKY. BiH mMicTuTHME
BIJINOBIJII HA MOXJIUB1 MUTaHHA IIOJO0 pOOOTU 3 MPOAYKTOM. Takoxxk 4ar-00T MOXe
MICTUTH 1HQOPMALIIIO MPO aKLIi Ta CreiaibHI MPono3ulii. Ao OyTH IHTEPaKTUBHUM
1 MaTH po3BaXaJIbHy (DYHKIIIIO, 1 TUIBKHU B KIHIII 11aJIOTy «IIPOAAaBaTH Balll MPOIYKT.

Kpim Toro, 6arato GOTIB 1 B J€pP>KaBHOMY CEKTOPI, JI€ iX BUKOPUCTOBYIOTh ISl
peecTpallii 3BepHEHb IPOMASH 10 MICBKUX CIIY»0, 00pOOJISIIOTh 3alUTH, TTOB’sI3aHi 3
KOMYHAJIbHUM TOCTIOJJApPCTBOM, Ta BUPIIIyE MUTAHHS 3 BUCTABICHHIM PaxyHKIB.

BoHu 103BONSAIOTH MIANPUEMCTBAM SIK 3a0€3MEUYUTH  XOPOIIMM MaciiTad
O13HeC-IisSTTLHOCTI, TaK 1 OUIBII TIEPCOHATI30BAHY Ta MPOAKTUBHY B3a€EMO/IIIO, IO €
KOHKYPEHTHOIO TiepeBaroro. Sk Oauute, po3kun chep ayxe mupokuid. I mokHa
3pOOUTH BUCHOBOK, 110 4aT-00TH € e€peKTUBHUMHU B Oynb-sKid ramysi. ['oioBHE —
NpaBUJIbHE CTBOPCHHS Ta HaJalTyBaHH: [4].
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CTPATEI'TYHE YIIPABJIIHHA TA YIIPABJIIHHA 3MIHAMMU

CydacHuil CTaH COLIAJIbHO-EKOHOMIYHOTO PO3BUTKY KpaiHU, 3arOCTPEHHS
COITIaJIbHO-€KOHOMIUYHMX TPo0JieM OOyMOBIIIOIOTh BCTAaHOBJICHHS HampsMy Jii,
BU3HAYEHHS CIOCOOY JOCSTHEHHS CTpaTEeTriuHUX LUIEH, pO3B’sI3aHHS THUX YM IHIIUX
3aBJaHb, 4 TAKOK BHECEHHSI BIJMOBIAHUX 3MiH.

Hapa3i 3pocrae 3HauymiicTb 3A1MCHEHHA CTPATETIYHOTO  YHPABIIIHHS
PO3BUTKOM TEpPUTOPIM, aKTYalI3yIOTbCS NUTAaHHSA MIJATOTOBKH, NPUUHATTS Ta
peanizanii €)EeKTUBHUX CTpPATETIUYHUX PINIEHb LIOAO iX PO3BUTKY. YTNPOBAKEHHS
HOBUX MIAXOAIB JO CTPATEriyHOrO YIpPaBJIIHHSA Ta YMHPABIIHHSI 3MIHAMH HaOyBae
0COOJIMBOrO 3HaYEHHS.

CrpaTeriuHe ymnpaBJliHHS € BOJHOYAC MPOLIECOM 1 pe3yiabTaToM, 00 B HOro
OCHOBY TMOKJAJ€HO: BUOIp LUJIEH Ta 3aBlaHb, 10 MAalOTh MPUBECTU 10 KpPAIIOIro
CYCIIJIbCTBA; BU3HAUYEHHS HAWJIEBIIIOrO Coco0y JOCATHEHHS L€ Ta BUKOHAHHS
3aBJaHb; KOHIIGHTPAIlII0 3YCWJIb Ha JOCATHEHHI IIUICH; CTpaTeriyHe YHpaBiiHHS €
CUCTEMAaTUYHUM TPOLECOM, 3a JIONOMOIOI SIKOTO TEepUTopiajJbHa TIpomaja
MPOTHO3Y€E, TUIAHYE, peaji3ye€ CBOI MISIBHICTh Yy MaWOyTHbOMY. YTIpaBIiHHS
3MiHaAMU Tiependavae pilieHHs MpO 3aCTOCYBaHHS MIAXOAIB 1 CIOCOOIB BTpYy4YaHHS,
SIK1 JIONTOMararoTh MPaBUILHO PO3IIOYaTH, CHCTEMATHYHO BECTH POOOTY, BIIOpaTUCS 31
CIPOTHBOM, JOMaraTHCs MiATPUMKH ¥ 311HCHIOBATH HEOOX1aH1 3MiHH [1].

VY HauionanbHii €KOHOMIYHOI cTpaterii Ha nepioa 10 2030 poky HiAKpecieHo,
0 TPOBEACHHS TMOCHIJOBHOI JEp)KaBHOI TOJITHKH, CTBOPEHHS CHIPHUSATIHBOTO
0i13HeC-KJIIMaTy, PO3BUTOK MIANPUEMHULTBA Ta MHIATPUMKA EKCIOPTY, 3aTy4YEHHS
1HBECTHULIIM Ta PO3BUTOK PUHKIB KamiTally, pO3BUTOK BHYTPIIIHbOTO CIIOXKUBAaHHS Ta
1HOIl MEXaHi3MH CTaHyTh YMHHUKAaMH 3pOCTaHHA €KOHOMIKH [2]. OcobiuBoro
3HaueHHd HaOyBae po3poOKa KOHIEMIii cTpaTerii MmyOJIIYHOrO YIpaBiIiHHSA B
eKOHOMIUHIN cdepi B Ykpaini. Omnoporo BiIHOBIEHHS E€KOHOMIYHOTO 3pPOCTaHHS
MalOTh CTATH K PETiOHHM, TaK 1 TepUTOpiaibHi rpoMan [3].

CrpaTeriuHuM TUIaHYBAaHHSIM PO3BUTKY TEPHUTOPIN € Tpoliec mependadeHHs
MalOyTHHOTO Ta HOTO TOCATHEHHS, SIKHI BKIIFOYA€ pO3pOOKY, CXBAJICHHS, pealli3alliio
CTparterii Ta CTPATETIYHOTO MJIAHY PO3BUTKY TEPUTOPIi, OXOILUIIOE CUCTEMY JIOBIO-,
CEpeNHbO-, KOPOTKOCTPOKOBHMX TIUIAaHIB, TMporpamM Ta TpoekTiB. [lo mpuHIUMIB
CTPATETIYHOrO IUJIAHYBAaHHSA PO3BUTKY TEPUTOPIM BIJIHECEHO: IIIETIOKIIAJaHHS;
KOMILJIEKCHICTh; PE3yJIbTATUBHICTh; 00’ €KTUBHICTD; AJIbTEPHATUBHICTD Mepe0aueHHs
CTpAaTEeTIYHUX AaJIbTEPHATUB; €(PEKTUBHICTb BU3HAUYEHHS KIJIbKICHOTO BHPAKEHHS
CHIBBIAHOLIEHHS BUTPAT 1 pe3yJIbTATIB MOMNIMIIEHHS COL[1aJbHO-€KOHOMIYHOTO CTaHy
TEPUTOPIi; TPIOPUTETHICTh, KOMIIETEHTHICTh, TPAHCIAPEHTHICTh; CHUTYaIliiHICTh;
cnaakoeMHICTh [4]. CrpaTeriuHuM IJIaHYBaHHSIM € TPOLEC, SKUM HallJIeHUHA Ha



227

dbopMyBaHHS Ta peaiizallifo CTpaTerii PO3BUTKY CEpeAOBHUINA, y SKOMY ICHYE
rpomMajia Ta MPUCTOCYBaHHS MOTO JI0 MEBHUX 3MIH OTOYEHHS; MPOIEC, CIIPSIMOBAHUN
B Maii0yTHe, SKMIi BH3HAYa€ LIl Ta HAOPSIMKHA PO3BUTKY, METOAM 1 CrIocoOu
JOCATHEHHS LUX IIJIeH; mpolec, KU mporpaMmye MaiOyTHI MOJil, piBeHb PO3BUTKY,
CTPYKTYpY TEpHUTOpIabHOI TPOMaJd, a TAKOX ii MICIIE B OTOYCHHI;, IUKIIYHUN
MpoLEeC, KU MICTUTh B COO1 aHaji3 1 KOPUTyBaHHS pealli3allii CTPAaTEerivHOTO MJIaHy
Ha eTamax Moro BIpoBakeHHsS. J[o mepeBar cTpaTeriyHOro IIaHyBaHHS BiIHOCSTH
Te, I0: CTpaTeriyHUW IUIaH PO3BUTKY, SKUH CTBOPEHHUU OpraHaMu MICLIEBOTO
CaMOBPSIyBaHHS 1 TPOMAJION0, € CTAaOUIBHUM B OTO BIPOBAIKEHH1; CaMe TaKHil MiaH
J03BOJISIE  IIJIECHIPSIMOBAaHE, €(DEKTUBHE BUKOPUCTAHHS PECYPCiB MYHIIMNAIBHOTO
YTBOPEHHS;, IUJIaH Ma€ 3HA4YHWM BIUIMB Ha MiJI0ip, HABYaHHS Ta MEPEMiIrOTOBKY
NPaKTUKIB, SKI  3alMalOThCsl  CTpATETIYHUM  IUIaHYBaHHSAM;  (opmMyBaHHS
CTPATEriuHOro IUIaHy BiIOYBA€ThCA 32 Y3rOJKEHUM IUIAHOM CHIBIIpalll IpOMaChbKUX
oprasizaiiii, O13HeCy, OpraHiB MICLIEBOIO CAMOBPSYyBaHHS; CTpaTEr1uyHe MJIaHyBaHHS
CIpusie 3TypTYBaHHIO TpoMaad Ta il CaMOYCBIJOMJICHHIO, 3aTBEpKECHUM
CTpaTeriYHui TUIaH 3a0e3Medye TOCTYII 0 TPAHTIB Ta KPSIUTHUX pecypciB [5].
CyyacHi akTyasjbpHI MPOOJEMU PO3BUTKY TEPUTOPIN BKa3yIOTh Ha BAXKJIMBICTb
YOpaBIIHHSA MPOLECOM 3MiH, sIK€ NOTpedye 3IIMCHEHHS aHalli3y BIANOBIIHOCTI
pecypciB, sIKi € y HagBHOCTI, Ta Cy4aCHHUM yMOBaM. YTIPaBJIIHHS 3MiHaMH BKJIIOYAE
pIIIEHHS PO 3aCTOCYBAaHHS MOTPIOHMX MIAXOAIB 1 CHOCOOIB BTpy4YaHHS, 3a
JIOTIOMOTOI0  IKUX OyJle TPOBEJEHO BIAMOBIAHY poOOTY, Ta SKi JOMOMOXYTb
CIPABJISITUCS 3 OMOPOM M 3A1MCHIOBaTH HEOOXiJAHI 3MiHU. BuUKopucTaHHSA Kpammx
MPaKTUK CTPATETIYHOTO YNPABIIIHHS Ta YNPABIIHHS 3MIHAMH CIOPHUITUME BUPIIICHHIO
po0JIeM PO3BUTKY TEPUTOPIH, 11€ MOTPeOy€E MOJATBIINX HAYKOBUX MOIITYKIB.
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CHIBBI/IHOLIEHHSA ITPUHIUIIIB
BIAIKPUTOCTI, JOCTYHHOCTI I 3BAXUIIEHOCTI
KIBEPITPOCTOPY

KiGepnpocTtip € TOJOBHUM 00’€KTOM JepKaBHOTO YIIPaBIiHHA Yy cdepi
3abe3neueHHs KioepOesneku. [l MOCATHEHHS METH YIPaBIIHHS HEOOXiTHO MaTH
NoBHY 1H(opMallito po 00’€KT yIpaBiHHA, Y TOMY YUCII 3HATH HOTO MPHUHIIUIH
moOy/10BU, (GYHKIIIOHYBAHHS 1 PO3BUTKY. OCKUIbKH KIOEPIPOCTIP PO3IIISIAAETHCS SIK
TEXHIYHA CKJajoBa 1H(OpMAI[IHHOTO MTPOCTOPY, TO OCHOBHI  IPHHIIMIH
KiOeprpocTopy € MOXIJHUMH Bl MNPUHLHMIIB 1H(OOPMAIIHHOIO CYCHUIbCTBA, SIKI
Brepie odiiiitHo Oynau nporosomieHi Ha BeecBiTHboMy CamMiti 3 iHGOpMaIIfHOTO
cycminsctBa (XKenepa, 12 rpynnsa 2003 p.) y /[exnapamnii nmpuammmiB «I[loOymoa
1H(pOPMAIIIITHOTO CYCIUTBLCTBA — III00ATFHE 3aBIaHHS Y HOBOMY THCSUYOMITT» [1].

Jexunapaiiisi HE € IOpUIUYHO 3000B’A3aJTbHUM JIOKYMEHTOM, TOMY JI€p>KaBH, 1110
MIATPUMYIOTh AEKJIApallil0 Ta TOTOBI MPAKTHYHO ii peani3oByBaTH, 3aKPIILIIOIOTH
BIJINOBI/IHI MOJIOKEHHS JeKIIaparllii y cBoix oQpiiiHUX JOKYMEHTaX.

B ykpaiHChKOMY 3aKOHOJABCTBI aHAJOTIYHI MPUHIMUIN 3aKplIeHI Yy
cT. 7 3akoHy VYkpainu «I[Ipo ocHOBHI 3acagu 3a0e3neueHHs KiGepOe3neku
VYkpaiam» [2], e cepen 1HIIMX MPUHIIMITIB 3a0e3MeueHHs Ki0epOe3neku € MPUHIIUIN
BIJIKPUTOCTI, JOCTYIHOCTI, CTaOLIBHOCTI Ta 3axXUIIEHOCTI KibepmpocTtopy. OnHak,
BH3HAUYCHh BIAMOBIIHUX TEPMIHIB B Ha3Bl MPHUHIUIIB 1 HISKUX IOSCHEHBb IIOJO
CYTHOCTI UMX HNPUHLIMIIB HE MAE.

AHani3 1HO3€eMHUX 1 BITUYM3HSHUX OQIMIMHUX JOKYMEHTIB, SKI MICTITh
BUIIE3a3HAYEH] MPUHIUIN, TMOKa3ye, M0 B HUX HE PO3TIANAIOTHCS MHTAHHA 1X
CHIBBIAHOILIEHHS, B3a€EMO3B 3Ky 1 CynepewnBocTi. Jlesiki BITYM3HSHI JOCIITHUKH,
Hanpuknag Jiopauus 1. B., JIyk’ssHuyk P. B., BkasyBaJin Ha HasBHICTh HEraTMBHUX
HACJIAKIB BIAKPUTOCTI IHPOPMALIAHOTO 1 KIOEPHETUYHOTO IIPOCTOPIB 3a BIACYTHOCTI
HaJIMHOT cucTeMHU KibepOe3neku, ajne [eTajJbHO HE aHali3yBajll B3a€EMO3B 30K
MPUHITUIIB BIAKPUTOCTI 1 3aXHUIIIEHOCTI.

HeoOxigHicTh po3riisy TPUHIUIIB BIAKPUTOCTI, JOCTYITHOCTI Ta 3aXUIIEHOCTI
(6e3nekn) kibeprpocTopy B iX B3a€EMO3B’S3Ky OOYMOBJIEHA CTPIMKHM PO3BUTKOM
came KiOepmpocTopy SIK CKJIaJHOI po3ocepe/keHoi cucreMu. O4eBHIHO, IO Taka
TEHJICHIlII TMPU3BOJIWUTH 1O 30UIBIICHHS BPA3IMBOCTEH  KiOepmpocTopy i
MOKJIMBOCTEH HECAHKI[IOHOBAHOTO JOCTYIY J0 iH(pOpMaIlii, 0 BUKJINKAE MOTPeOy B
MIJBUILEHHI 3axUIIEHOCTI KiOepnpocropy. Peamizamis npuHIMOY AOCTYIHOCTI
30UIbLIY€E KUIBKICTh TOYOK BXOJy JI0 KIOEpIpOCTOPY, IO TAKOXK JOAATKOBO BUMAarae
YAOCKOHAJIEHHS 3aXHUIIEHOCTI KibepnpocTopy. JlOCTYNHICTH MOKHa BBaXXaTH
JOJATKOBUM MPUHITUIIOM JO BIJKPUTOCTI Ta (PAKTOPOM, IO YCKJIATHIOE CHUCTEMY
3aXUCTy. TakuM YMHOM BHHHKAa€ MpoOjemMa OJHOYACHOTO BpaxyBaHHS BHMOT
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BIJIKPUTOCTI, JOCTYMHOCTI Ta 3aXHUIIEHOCTI TiJ 4Yac 3aCTOCYBaHHS BIMOBIIHHUX
MIPUHIIMIIIB B JIEp>KaBHOMY yIpaBIliHHI cheporo 3a0e3neueHHs KibepOe3neKku.

Bigkpuricte KibepmpocTopy, BIiONOBiTHO A0 Teopii cucreM [3, C. 340],
O3Hauae, 10 BiH B3a€EMO/II€ 3 HABKOJMIIHIM CEPEAOBUIIEM, MAE MPO30P1 KOPAOHH Ta
BUKOPHCTOBYE PECYpCH 3 CEpelOBHUINA. Y 3araJlbHOMY CEHCI i 3aXHIIEHICTIO
cucteMu (00’€KTYy) pO3yMIETHCSA CIPOMOKHICTh 3armo0iraTy 3arpo3am, MPOTHCTOSATH
iM 31 30epeKEeHHSIM MOKIUBOCTI BUKOHAHHS CHUCTEMOIO (00’ €KTOM) CBOiX (PYHKITiH Ta
3aBJaHb. 3pPO3yMUIO, IO a0COJIOTHA BIAKPUTICTH HE CYMICHA 31 3aXHIIEHICTIO
cucteMu (00’ekTy). ToMy MOXKHa BIEBHEHO CTBEP/KYBAaTH, IO BIIKPUTICTH 1
3aXHUIIEHICTh € MPOTUIICKHUMHU BUMOTaMu 110 KibeprnpocTtopy. 3 (pinocodchbkoi TOUKH
30py, V BUIAJKy OJIHOYACHOI peanmi3allli UUX NPHUHIMIIB BHUHUKAE J1aJIEKTHYHE
BHYTPIIITHE TPOTUPIYYS OCKUIBKH BIJKPHUTICTh 1 3aXHUILNEHICTh Y CBOIX TI'PaHHUYHHX
ctaHax (aOCOJIOTHA BIJKPUTICTH 1 a0CONIOTHA 3aXWINEHICTh) € MPOTHIICKHUMU
ctaHaMu KiGeprpoctopy. [I03UTUBHMM MOMEHTOM € T€, IO LS CYNEpPEUHICTh €
OJIHIEIO 3 IPUYKH PO3BUTKY KiOEpPIIPOCTOPY Ta CUCTEMU 3a0€3MEUEHHS KI0epOe3neKu.

MoxHa CTBEp/KyBaTU MPO HASBHICTh 3aJIEKHOCTI peai3allii MPUHIIUIIB
BIJIKDUTOCTI, TOCTYIHOCTI Ta CTAOUIBHOCTI KiOEpIpoCcTOpy BiJl peai3amii TpUHIUITY
3aXMIIEHOCTI KibepmpocTopy, TOOTO 3a0e3neyeHHsi Oe3leKku KiOepmpocTopy.
O4eBuHO, IO 3aXMILEHICTh € OOOB’SI3KOBOIO YMOBOKO peaii3alli BIIKPUTOCTI,
JOCTYITHOCTI 1 CTaO1JILHOCTI KIOEpIpoCTOpy, TOMY, Y pa3i 3aCTOCYBaHHS PO3IIISTHYTHX
MPUHIUIIB, TEPUIOYEPTOBUM B peaiizailli MOBUHEH OyTH MPHUHIUI 3aXUIIEHOCTI
KibepmpocTopy.

BupiieHHs: cynepeyHocTi Mk BIIKPHUTICTIO, JOCTYIHICTIO Ta 3aXUILIEHICTIO
MOKJIMBE IUISAXOM 3alpOBAHKCHHS TMPHUHIMIY BIAMOBIAHOCTI PIBHIB BIIKPUTOCTI 1
JOCTYITHOCTI PiBHIO 3aXHIIeHOCTI. TOOTO, piBHI BIAKPUTOCTI Ta JOCTYIMHOCTI IIOBUHHI
BIJINOBIJIATH PEATTLHO JOCSHKHOMY PIBHIO 3aXHUIIEHOCTI KiOEpIPOCTOPY B CydacHUX
(peasibHUX 1 TMOTEHIINHUX) Kibep3arpo3, 3a HEMOXJIMBOCTI 3a0€3MeUnuTH JIs
OaXaHMX PIBHIB BIJKPUTOCTI Ta JOCTYIHOCTI BIAMOBIJHY 3aXMIIEHICTh L1 PIBHI
MOBUHHI OyTH MEPEryIsiHyTI Ta 3HMXKEHI JI0 PIBHIB, JJIS SIKMX MOXHa 3a0€3Me4UuTH
HEOOX1THUH KI0ep3axucT.
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ACIIEKTH ETUYHUX ITPABUJI IOBEJAIHKHA
JAEPKABHUX CJIYKXBOBIIIB

[Tpobiema npodeciiiHoi eTUKH Jep>KaBHOT'O CIIYKOOBIIS OB’ sI3aHa 3 TUM, IO
HOTO JIsTIBHICT Ma€ BIATOBIIATH HE TUIBKH TMOJOKEHHSAM KOHCTUTYINT Ta YHHHOTO
3aKOHOJIAaBCTBA, @ 1 MOPAJIbHUM MpUHIIUIAM 1 HOpMaMm. [Ipu 11boMy eTUYHUN KOJIEeKC,
SAKUM JIEpXKaBHI CIY>KOOBIIl TMOBHHHI KEpyBaTHUCS, HE MPOCTO CIUPAETHCS Ha
3araJbHOMPUMHSITY MOpajib, a i KOHKPETU3YE 11 BUMOTH BIAMOBIAHO /0 CHEIU(IKU
CIIyKOOBOi  JISUIBHOCTI, HEOPJMHApHUX OOOB’S3KIB 1 MOBHOBaXEHb, IO
MOKJIAIAal0ThCS HA HUX. Y [bOMY 1 MOJISATAE CYyTHICTh €TUKH JEPIKABHOTO CITY>KOOBIIS.

OCHOBHI €TUYH1 BUMOTH, 10 MTPOTIOHYIOTHCS IEPKABHUM CITYKOOBIISIM:

- J0TpUMYBATH NPHUHIMIIB AEP>KABHOI CITYKOU;

- YECHO CIIY’KUTHU Ta OYTH BIPHUM JI€PKaBI;

- JIOTPUMYBATH BUIIUX MOPATHHUX MPUHITUIIIB,

- CTaBUTU JI€pXKaBHI I1HTEpPECH BHUIIE 3a IHAUBIAyalbHI LI Ta 3aBIaHHS
MOJIITUYHUX MapTIid, IHITUX TPOMAJICBKUX OpraHi3allii;

- TIOCTIMTHO OOPOTHCS 3 KOPYIIIIEI B OpraHax JIep>KaBHOI BIIaJIU;

- HIKOJM HE NpuUMMaTH g cede 1 JJIs YiICHIB CBOEI POJAMHU HIAKUX Oar i
nepeBar, BAKOPUCTOBYIOUHU TIPH IIbOMY CBOI CITY>KOOB1 TOBHOBa)KEHHSI,

- HE BUKOPUCTOBYBATH B KOPUCIMBHUX LIJISAX CIIYKOOBE CTAHOBHIIIE;

- HE BUKOPHUCTOBYBATH HIisIKYy 1H(GOpPMAIIiO, OTpUMaHy KOH(IACHIINWHO MMl Yac
BUKOHAHHSI CBOiX TMOCAJ0BUX OOOB’S3KIB, SIK 3aci0 Ojep)KaHHS OCOOMCTOI
BUTOJIH;

- HEe JOMyCKaTH Yy [IsUIbHOCTI €JIEMEHTIB JAMCKPUMIHALII y BIJHOCHHAX 3
TOBapHIIAMHU 10 CIYy>KO01, rpoMaisiHaMU;

-y CHiJIKyBaHHI 3 TPOMaJTHAMH SIK ITiJT YaC BUKOHAHHS CBOiX TOBHOBAa)KEHb, TaK
1 B 103acay’>KOOBUX BITHOCHHAX JOTPUMYBATH 3araJIbHONPUUHATHX TIPABHII
MOBE/IIHKHU.

ETuker ciy:x00BUX B3a€MUH 1€ CYKYMHICTh HAWOUIBIN MOIITBHUX TMPABUI
MOBEJIHKA JIIOJEH Yy TPYAOBUX KOJEKTUBaX, OOYMOBIICHUX HaWBaKIUBIIIUMU
MPUHITUTIIAMH 3arajbHOJIIOICHKOT MOpasi Ta MOPaIbHOCTI.

ETuka nepkaBHOTO CiTyOOBIISI 11€ CUCTEMa HOPM ITOBEIIHKH, MOPSIOK TiH 1
MpaBuJjl, B3AEMHUH 1 TPHUHIUIIB y JEP>KaBHO-CIYKOOBUX BITHOCHHAX, IO SIBIISIOTH
co00I0  CYKYMHICTh  HaWOILIBII  TPUAATHUX, TIUOOKO  YCBIAOMIIEHHUX 1
KOHKPETU30BaHUX HOPM, SKI HaJleXaTh JaHOMY CYCHUIBCTBY 1 € HOpMaMu
3arajibHOJIIOICHKOI MOpai.

MopanpHiCTh MyOIIYHOTO CIY>KOOBLS MEPEBAKHO PO3YMIETHCS SIK 0COOMCTa
YECHICTh, TIJHICTh Ta TMOPSIHICTh, & B aJAMIHICTpPATUBHIA TOBEIIHII — SK Maike
yHIBEpcajbHa HOpPMa, 3riIHO 3 SKOK CiIyx0oBa TOcaJa HE MOBHUHHA
BUKOPHCTOBYBATUCS 3a I JOCATHEHHS OCOOMCTHX KopuciauBuX Iiiieid. [ToBeminka
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myOJIIYHOTO CIIYKOOBII Ma€ CBIIYUTH MPO BUCOKHUM PIBEHb KYJIBTYPU Ta CIPHUATH
aBTOpHUTETYy oOprany nyOmigyHoi Biagu. BiacHO TOBEMIHKOK  IMyOiYHUAN
ciy’)kO0BeIlb HE TIOBHHEH CIPOBOKYBaTH MIJO3pW Yy TPOMAaIsH IIOJ0 CBOET
HeA00poUYecHOCTI uu HeynepemkeHocTl. Lle 3ymoBmoe ¢GopMyBaHHS CYKYIHOCTI
€TUYHUX BUMOT JI0 HOPM MOBEAIHKH MyOIIYHOTO CITY>KOOBIIS.

OTxe, eTHuHl 3acafu MyOJIYHOI CIyXOM HE BHUHUKAIOTH CTUXIMHO, 1€ €
MOCTYNOBUM TIporiec  (OpMyBaHHS ysBICHb TPO BUMOTH IOJO0 TOBEIHKU
ny0OJIiYHOTO Cyk00BIIs. Pe3ynpTaToM Takoro mpolecy € BHUPOOJICHHS BiMOBIIHUX
mpaBuJI 1 iX (ikcallis y BIATOBITHOMY HOPMAaTHBHO-TIPABOBOMY aKTI.

[IpaBuna eTMYHOT MOBEIIHKYU JIEPKABHUX CITY>KOOBIIB B YKpaiHi K MpaBOBUi
aKT 3aKpIIUTIOIOTH peali3allifo MOCaJoBUMU 0c00aMu iX mpaB 1 000B’S3KIB CTOCOBHO
IHIIUX CYO’€KTIB CYCHUJIBHUX BIJIHOCHH, a TaKOXX I1H(QOPMYIOTh TPOMAJSH IIPO
MOBEIHKY, SIKOi BOHU MOXKYTbh OUIKYBAaTH BiJl ICP>KABHUX CITY>KOOBIIIB.

HaiiBax/1Bimow yMOBOIO OOY/TI0BH €TUYHOTO KOJIEKCY SIK CUCTEMH HOPM, IO
cripusie po30y/ioBI B MyOsiyHINA Coyk01 CHCTEMH BIJHOCHMH Ha 3acajax Mopail u
CTUMYJIIOE €THYHY MOBEAIHKY ITyOJIYHOIO CIY>KOOBLS, € BHUPIIICHHS MNpoOJieMU
ONTUMAJILHOIO CITIBBIJHONIEHHS HEOOXITHOCTI ¥ cBOOOIM HOT0 OCOOMCTOCTI SK
MOCaJ0BOi 0COOM I TpOMaJsHMHA, OTXKE, YTBEPJKEHHS B CHUCTEMI MyOIIYHOIO
aJMIHICTpYBaHHSI OCOOMCTICHOI B3a€MOIIi.

OCKUIBKM TOCaJ0BEllb Ma€ BHKOHYBAaTH CBOi OOOB’SI3KM BIAMOBIAHO J0
KOHCTUTYIIHHUX MPUHIINITIB, BIH TOBUHEH:

- Hacamriepea TypOyBaTucs MPO 3aXKCT MPaB 1 CBOOOT JTIOAMHU i TPOMaITHUHA;

- 3aBXJIM MaMm’ sTaT, M0 BiJ] WOTO MOBEMIHKU 3aJICKUTh YSBJICHHS JIIOJEH MPO
nyOniyHy ciyk0y Ta i aBTOpUTET;

- 3 [IOBaror0 CTaBUTHUCH JO HUX MPU BUKOHAHHI CBOIX CITYy>KOOBUX 00OB’SI3KIB;

- 3 HAJEXXHOIO MOBarol CTaBUTHUCh HE TIIBKH JI0 MpaB, 000B’S3KIB Ta 3aKOHHUX
1HTEpECiB TPOMAsH, a i 10 iX 00’ €/IHaHb, BCIX IOPUIUYHUX OCIO MyOIIYHOIO

Ta TMPUBATHOTO MPaBa;

- HE NpOSBIIATH CBaBLUIA a00 0alIy>KOCT1 0 MPAaBOMIPHUX [I1i Ta BUMOT;
- HE JOMyCKaTH TMposiBU OIOpPOKpAaTU3My, BIJOMYOCTI Ta  MICHHIITBA,

HECTPUMAHOCTI Y BHUCIIOBJIIOBAHHIX a00 1HIIMM YMHOM MOBOAMTHCS Y CIOCIO,

o0 JUCKPEAUTYE OpraH myOJiyHOi BIagd ab0 TaHBOUTH PEMmyTallito

myOJIYHOrO CITyKOOBLIS.

TakuM 4MHOM, HaBeJICHA BHIIIE TTOBE/IIHKA IMYOJIYHOTO CIIY>KOOBIIS CIIPUSTUME
BIIPOBAHKCHHIO MTPABUJI €TUKHU B OpraHizailito myoaigHoi ciryx0u B Ykpainu.
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JAEPKABHE PEI'YJIIOBAHHSA
COLIAJIBHO-EKOHOMIYHOT O PO3BUTKY PEI'IOHY

B yMoBax cbOroJiIeHHs aKTyaJIbHICTh 31HCHEHHS JIEPKABHOTO PEryJIOBaHHS
COITlaJIbHO-€KOHOMIYHOTO PO3BUTKY PErioHy He BUKJIMKAe CyMHIBIB. Lle moB’s3aHo
Hacamriepea 3 TJ00aJbHUMU BUKJIMKAMHU, CYYaCHHMH COIalbHO-€KOHOMIYHUMHU
npoOJjieMaMH PO3BUTKY PET10HIB, sIKI MOTPEOYIOTh BUPIIIICHHS.

BaxnuBuMm mocrae OOIpYHTYBaHHS TEOPETHYHHMX 3acaj  JEpP>KaBHOTO
PEryJIIOBaHHS COLIAIbHO-€KOHOMIYHOTO PO3BUTKY PETIOHY Ta BU3HAUYEHHS HAIPSIMIB
HOT0 YIOCKOHAJICHHS.

Jlep>kaBHOMY pEryJIIOBaHHIO COLIIAJIbBHO-€KOHOMIYHOTO PO3BUTKY PETIOHY
NpUAULIIA yBary Taki Bimomi BYeHi, sk: O. AmocoB, M. Jlatunin, C. Maiictpo,
M. HosikoBa Tta iHmi. OgHak, HEJOCTATHLO JOCHIUKEHUMH 3aJITHIIAIOTHCS IMUTAHHS
CTOCOBHO YJOCKOHAQJIEHHS JIEPKABHOIO PEryJIIOBaHHS COLIaJbHO-€KOHOMIYHOIO
PO3BUTKY perioHy. JlJisi 1bOoro HEOOXIHO: y3araJIbHUTH TEOPETUYHI MIAXOIU [0
BU3HAYCHHS  TMOHATTS  JIEPKABHOTO  PEryJIOBaHHS  €KOHOMIKM  PETIOHY;
MpOaHANI3yBaTH TEHJICHII  COI1aJbHO-€KOHOMIYHOTO PO3BUTKY PETIOHY Ta
BU3HAYUTH OCHOBHI HAIIPSIMKH 100 HOTO 3a0€3MeUEHHS.

Ha nymxky M. HoBikoBoi Ta B.I'puHBOBOI, nepkaBHUM pETyIIOBaHHIM
€KOHOMIKHM € BTPYYaHHS OpraHiB BJaJu 3a JOTIOMOTOK) METOJIB 1 IHCTPYMEHTIB Y
PO3BUTOK €KOHOMIYHHUX IIPOIIECIB 3 METOIO 3a0€3IMEUCHHS MO3UTHBHUX COIlIAJIbHO-
CKOHOMIYHUX pe3yibTariB [1].

Sk Bigomo, JepkaBa BiAIrpae BaXKIUBY pPOJib Y COIaIbHO-€KOHOMIYHOMY
PO3BUTKY PETIOHIB, 3a0€3ME€UyI04YH TPAaBOBY OCHOBY iX €KOHOMIYHMX PIIIEHb: 3aXUCT
MPUBATHUX 1HTEPECIB, (hOpMYyBaHHS IHPPACTPYKTYpPHU, KOHTPOJIb 0a30BUX MapaMeTpiB
rpouioBoro o0iry. BruimB gepskaBu Ha perioHaJIbHUM PO3BUTOK KPAiHU 311MCHIOETHCS
yepe3 Mpolec AEp>KaBHOTO YMNPABIIHHS, KU HE MOxke OyTH 3BEIAEHUU JIMIIE 0
(GyHKILII Jep>KaBHOTO PETyJIIOBAHHSA, HAaBITh 32 YMOB ICTOTHOTO 3HM)KEHHS YacCTKU
BUKOPUCTAHHSA aJMIHICTPATUBHUX METOMAIB, 00 € 3HAYHO WIMPIIUM 32 YCYHEHHS
BIIXWJICHb BIJ 3alylaHOBaHUX a00 3amporpaMOBaHHMX PE3YyJbTaTIB PO3BUTKY
TEPUTOPIATLHUX  COIIAIBHO-EKOHOMIYHUX CHCTEM Ta OXOIUIIOE BCl  (DyHKIIT
yrpasiiHHs [2].

[lono nep>kaBHOrO PETyJIIOBaHHS PO3BUTKY PEriOHY, TO BOHO CIIPSIMOBYETHCS
Ha JIOCSTHEHHS TIO3UTHUBHOI JWHAMIKH PIBHS, SKOCTI JKUATTSA HACEJEHHS, 10
3a0€3MeuyBaTUMETLCA CTajluM, 30aJ1aHCOBAHMM BIATBOPEHHSM HOTO COIIaJIBHOTO,
€KOJIOTTYHOT0, TOCIIOJaPCHKOT0, PECYpCHOro oTeHI1any. HeoOXiHICTh JepKaBHOTO
BTPYYaHHs B €KOHOMIKY OOyMOBJIEHa BaJaMd PUHKOBOIO CaMOPETYJIIOBAHHS,
MOIIYKOM Hale(QEeKTUBHIIINX HEPUHKOBUX BaplaHTIB 3a/J0BOJIEHHS NOTped Y
CyCHIIbHUX OJiarax, yCyHEHHSM 30BHIIIHIX edekTiB. Ciia 3a3HauUTH, 10 METOIO
JEeP>KaBHOTO PETYJIOBAaHHS EKOHOMIKU € CTIMKUM €KOHOMIYHHMM PO3BUTOK. 3MICT
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JEpKABHOTO  PEryJIOBaHHS €KOHOMIKM BU3HA4Ya€ThCs 3aBAAHHSIMM  OpraHiB
Jep KaBHOT BJIH, KOMILIEKCOM YIPaBIiHCHKUX 3ac00iB Ta iIHCTpyMeHTIB [3].

Pe3ynbpratu anamizy coIiaJIbHO-€KOHOMIYHOTO PO3BUTKY PETIOHIB B YKpaiHH,
HOPMAaTUBHO-TIPABOBOi 0a3M JEp>KaBHOTO PETYJIOBAHHS COI[iaTbHO-€KOHOMIYHOTO
PO3BUTKY pETIOHY CBiMYaTh TPO HEOOXIMHICTHh WOTO YIOCKOHAJICHHS, a TaKOX
BHU3HAUEHHS OCHOBHHMX HANpsMKIB 100 3a0e3MeueHHs] COIialbHO-€KOHOMIUYHOTO
PO3BUTKY PErioHy.

B ymoBax cboroseHHs riimOOKOr0 OCMUCIIEHHS MOTPEOYIOTh Cy4YacH1 3MIiHM Ta
OB’ s13aH1 3 HUMH COIllajibHI, EKOHOMIYHI, a TAKOX eKoJIOT14H1 pobsemu. [Tpobdaemu
CTAJIOTO PO3BUTKY TEPUTOPIN BKa3ylOTh Ha BAXJIMBICTh iX PO3B’SA3aHHS 3aBISKU
eeKTUBHOMY  3JIMCHEHHIO TyOJIYHOIO  YMpaBIiHHA Ta  aJAMIHICTPYBaHHS.
I'moGamizariiss  coriagbHO-€KOHOMIYHMX  BIJIHOCMH  BKa3ye Ha  BaXJIUMBICTh
yAOCKOHAJIEHHsI TYyOJIYHOTrO YIpaBIiHHA Ta aJMIHICTpYBaHHS B 3a0e3MeueHHI
CTaJIOr0 PO3BUTKY TepuTopiid. s 3agoBojieHHs MNOTped HaceleHHs y cdepax
KUTTENSUIBHOCTI, BHUPIIIEHHA Npo0JIeM akTyalbHUM € pedopMyBaHHS Cy4acHOI
CHCTEMHU ITyOJIIYHOTO YIPABIIiHHS Ta aaAMiHICTpyBaHHs [4].

CyvacHuil cTaH 3/A1ICHEHHS JEpPKABHOIO  PETYIIOBAHHS  COLIAJIBHO-
€KOHOMIYHOTO PO3BUTKY PETiOHIB B YKpaiHI BKa3ye Mpo Te, IO MalTh OyTH
chopMoBaHl HOBI mpono3uuli Mmoo (OpMyBaHHS Ta peaiizamii JOKYMEHTIB
JEp’)KaBHOTO IUIAHYBAHHS  COLIAJIbBHO-€KOHOMIYHOTO  PO3BUTKY PEriOHIB, IIO
noTpedye 10AATKOBUX HAYKOBUX MOLIYKIB.

Cnucoxk BUKOPUCTAHUX JAKepet:

1. T'punvoBa B. M., HoBikoBa M. M. [lepxaBHe peryiOBaHHS EKOHOMIKHU:
HaBuajgbHUM mociOHMK. / B. M. I'punboBa, M. M. HosikoBa. — X.
Bunapanunii Jlim «IHXEK», 2004. — 756 c.

3. Enmukronenis mpepkaBHOTO ymnpaBimiHHS @y 8 T. / Ham. akan. gepk. ymp. mpu
[Ipe3unenToBi Ykpainu ; Hayk.-pea. kojeris : FO. B. Kobactok (rosiosa) Ta iH.
T.5: TepuropianbHe ynpaBiiHHS / HayK.-pen. kojeris : O. HO. Amocos
(cmiBronona), O. C. Irnarenko (cmiBrojoBa) Ta iH. ; 3a pea. O. FO. Amocosa,
O. C. Irnarenka, A. O. Ky3nenoBa. — X. : Bun-so XapPI HAJIY Marictp,
2011. 408 c.

4. Tpersk I'. C. [lepkaBHe peryiatoBaHHS €KOHOMIKM Ta €KOHOMIYHA TOJIITHUKA :
HaBu. noci6. / I'. C. Tpersk, K. M. baimyk. — JIesiB : JIPIIY HALY, 2011. —
128 c.

5. IMactyx K. B. IlyOmiune ympaBiiHHS Ta aAMIHICTpYyBaHHS B 3a0e3meueHH]
CTJIOTO  PO3BUTKY TEPUTOPIA: TEOPETUKO-OpraHizamiiHuil — acmekt /
K. B. ITactryx // HaykoBwmii BicHuk: JlepkaBHe ympasmninusa, Kwuis, 2022,
Nel (11), 278 ¢c. — C.186-206. Pexxum nmoctymy: https://nvdu.undicz.org.ua/-
index.php/nvdu/issue/view/12/33.



234

031k A. O.

crynentka JIY «Opechbka momTexHiKay
KepiBHuK: cT.BUKIIaga4d

Knumenko A. C.

JIESAKI ACIIEKTH MOTHUBAILIL IPAII MOJOJUX MPALIIBHUKIB
HA IMOCAJIAX JEPKABHOI CJ1YKBU

MorTuBarlliss mpaii IOCAJOBIIB € OJHIEI0 3 BAXJIUBUX IEPEIyMOB YCIIXY
OpraHiB Jep>kaBHOI Biaau. JlepaBHi1 CIIy»KOOBIII € OCHOBHHUM KaIliTajoM, sKi
NOBUHHI OyTM MOTHMBOBaHUMH Ha TMOCTIMHUNA PO3BUTOK Ta CaMOBIOCKOHAJICHHS 3
MeTOI0 e(PEeKTUBHOTO BHKOHAHHS CBOIX IMMOCa0OBUX 00O0B’s3KiB. Bimomum ¢aktom €
Te, 110 B OpraHax Jep>KaBHOi BJIaJy ICHY€ BHCOKA IUIMHHICTH KajpiB. [Ipuunnamu
TaKOTO SIBUIIA 3a3BUYAl CTa€ HU3bKA MOTHBALIISl MOJIOJAMX MPAIIBHUKIB 3/11MCHIOBATH
BENMKI 00cArn poOOTH 3a JIOCUTh HU3BKY 3apOOITHY IiaTy. Takok Ha IJIMHHICTb
KaJIpiB BIUIMBAE PEXKUM POOOTH, a caMe HEMOXJIUBICThH IMpAaIlOBAaTU Y 3pYyYHUM dac,
BUKOHYIOUHM CBOi MOcajoBi 000B’sA3ku. Taki yMOBM mpauil Ha JAEep>KaBHIM CiyxOi
CHOPUYMHSAIOTh HEraTHUBHI HACIIAKW JUIsl KEPIBHUKIB OPTaHIB JEPXKABHOI BIAIH, SIKI
3MYILEHI MOCTIHHO HAaBYaTH HOBUX CHIBPOOITHHUKIB, K1 HE 3JIMIIAIOTHCS PALIOBATH
Ha MOCTIIHINA OCHOBI B JIEp>KaBHUX OpPraHax BIAIHU.

Takum 4yrHOM, MOJIOAI MpPAIliBHUKUA 3J100YBIINW BKJIUBUH JOCBI poOOTH Ha
Jep>KaBHIM ciy’)k01 0e3 O0COOJMBUX TPYAHOIIIB 3HAXOJSATh BHUCOKOOIUIAYyBaHY
poOOTYy B KOMEPIIMHMX OpraHizallisgx, JA¢ iX MomepeaHiil T0ocBia poOOTH B opraHax
JIEp>KaBHOI BJIaJIM HAJIG)KHUM YHHOM OLIIHIOETHCSI.

Posrasgatoun 3apo0iTHY maTy, K OJHWH 3 THCTPYMEHTIB MOTHBAIIi Mparli Ha
JIep>KaBHIM CIy>k01, CIi] BIAMITUTH T€, IO 1€l CTUMYJ TOTpeOy€e BAOCKOHAJICHHS Ta
pedopmyBanHs. OCKIIbKH, OCOOTUBOCTSIMH OIUIATH TIpalll IePKABHUX CIIYKOOBIIIB €:
MOCaJ0BHI OKJIa/, HaJ0aBKa 3a BUCIYTY POKIB Ta OKPEMO JOIIaTa 3a paHr. A oTxe,
3pO3yMIJIUM € T€, IO MOJIOAUM MpaliBHUK OTPUMYE TIIbKH TMOCAJOBUNA OKJIAaa Ta
HE3HAuHy JOIUIATy 3a PaHT, HIIKUX IHIIMX HaA0aBok He nepeadayeHo. Ilompu e, mo
o0caru poboTH, M0caa0Bl 000B’A3KU, HE € HIXKUYUMHU HIXK Y OyAb-SKOr0 JAEp>KaBHOIO
CITy>O0O0BIIS 31 CTakeM pOOOTH Ha PIBHO3HAYHIN MOCai.

Ha namy nymKy, HEOOXIIHUM € BCTAHOBJICHHSI 0OOB’SI3KOBOTO MPEMIIOBAHHS
3a pe3yibTaTaMH IMOPIYHOTO OIIHIOBAHHS JISUIBHOCTI TIOCAJOBIISA, BHILJIATH
IIOMICSYHOI a00 KBapTajIbHOI MpeMii 3aJeKHO Bil 0COOMCTOTO BHECKY Y 3arajibHUN
pe3yibTaT poOOTH OpraHy JepKaBHOT BIAJIH.

BinnocHo opranizamii poGouoro yacy JAep)KaBHOIO — CIy»XOOBLS, 3a
BCTAHOBJICHUMU HOpPMaMH 3aKOHOJIAaBCTBAa, TMOCHUJIAI0OUMCh Ha THMOBI TpaBmiIa
BHYTPIIIHHOTO  CIIY’KOOBOTO  PO3MOPSAKY, TPHUBATIICTH POOOTH  JEPIKABHOTO
ciyk00BIIs cTaHOBHUTH 40 TOAWH Ha THXKICHb. Y JEpKaBHUX OpraHax, sK MPaBHIIO,
BCTAHOBIIIOETHCS I ATUJIEHHUN pOOOUYMI THXKAEHb 13 TPUBAIICTIO POOOTH MO JHSX:
MTOHEIIJIOK, BIBTOPOK, cepelia, ueTBep — Mo 8§ ToAuH 15 XBUJIMH, IT’SITHUILM — / TOJWH;
BUXI1JHI JHI — cy0OoTa i Hemins [1].

Opnnak, edexTuBHICTb poOOTH MOJOJAOTO (haxiBLsS Ha JAEpXkaBHIM CITyXOi,
MOKJIMBA JIMILIE MPU CTBOPEHHI BIJIMOBIIHUX YMOB I1HIUBITYaJIbHO-TIPOQECITHOrO



235

PO3BUTKY, MOJXJIMBOCTEM TMPOSBUTH CBOK  KPEaTUBHICTh, 1HHOBAIIMHICTD,
3alliKaBJICHICTh Ta I1HII OCOOHMCTI SIKOCTI, yCe 3a3HaueHe MOXe BiI0yBaTHCA SIK
IPOTATOM poOOUYOTO AHS, TaK 1 y BUIBHUI BiJ poOOTH Yac, 1m0 000B’I3KOBO MOBUHHO
320X0YyBaTHUCH.

Tinbku y 3B’SI3Ky 3 CyCHUIBHO HEOE3MEYHUMHU SBUIIAMH, SKI CTOCYBAIHUCA
3aro6iraHHs MOIIMPEHHIO Ha TEPUTOPIl YKpaiHu KOpOoHaBipycCy, OyJi0 BHECEHI 3MiHU
710 TUNOBHX MpaBUJI BHYTPIIIHBOTO CIIy>k00Boro posmopsiaky. Lli 3MiHu m03B0NMIH
CTBOPUTH MIJICTaBH /JIsI BUKOHAHHS JEp>KaBHUM CIIY»KOOBIIEM 3aBJIaHb 3a MOCAJI0I0
3a MeXaMU aJMIHICTpaTUBHOI OyaiBial JAepkaBHOro oprany Biamgu [2]. Temep
nepea0oaveHo MOXJIMBICTh THYYKOro rpadika poOOTH IJis JAEp)KaBHUX CITY>KOOBIIIB.
BianoBinHe pimieHHs 3aTBep/KEHO Haka3oM HallloHanbHOTO areHTcTBa YKpaiHu 3
UTaHb JIeP:KaBHOI Ciryx0u [3].

Takum 4yMHOM, y AepxkKaBHUX CIYKOOBIIB 3’SBHJIACS MOXJIMBICTH OyayBaTu
CBI MpoQeciiHUi HUISIX Ha OCHOBI CBOEPIAHOrO OajaHCy MK pOOOYMM YacoM,
npodecitHUM PO3BUTKOM 3 METOI0 TMIJABHINCHHS KBaji(ikaiii Ta 3aJ0BOJEHHSIM
IHIIMX HEOOXIJHUX MOTpeOd, M0 COPHUATHUME MiJABUIICHHIO PIBHS MOTHBAIl Mparl
MOJIO/IMX TPaIlIBHUKIB Ha MOCaJax JACP>KaBHOI CITY>KOU.
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MEDICAL REFORM IN UKRAINE:
BENEFITS AND DISADVANTAGES

Relevance. We live in a time of great changes. These changes affect absolutely
all areas of human activity, and medicine is no exception. Since 2018, family
medicine outpatient clinics have been established in Ukraine, which provide primary
health care on an outpatient basis or through day hospitals. Primary care physicians
now include General Practitioners, Therapists and Pediatricians, with whom the
patient signs a declaration regardless of place of residence [1]. From April 1, 2020,
the reform affected the secondary it’s hospital that provide inpatient care. The reform
is still very young, but it has already changed the lives of Ukrainians. In this article
we will consider the objective strengths and weaknesses of the reform, analyze the
shortcomings and suggest ways to solve problems.

Consider the changes that affect the doctor and the patient. «The main tasks of
health care reform include the restructuring of health services, which includes a clear
distinction between primary, secondary and tertiary levels; ensuring the priority
development of primary health care with an emphasis on its preventive component;
introduction of modern mechanisms for the organization of medical care, such as the
free choice of primary care physicians and the system of referrals to the secondary
and tertiary levels; introduction of an effective quality management system of
medical care with the use of medical standards and clinical protocols based on
reliable scientific data» [2]. Of course, most of the tasks set in the guidelines of the
Ministry of Health of Ukraine: what was, is and will be fulfilled. First,
«transformation of the primary level of medical services» [3, p. 15]. Now each
patient can choose their own family doctor, therapist or pediatrician and sign
declarations with them, regardless of place of residence. Secondly, «introduction of
electronic health care system» [3, p. 15]. The eHealth system stores information
about each patient’s visit, diagnoses, vaccinations, etc. From now on, you can register
in the electronic queue with your general practitioner, get an electronic referral to a
specialist or for diagnostic procedures. By the way, thanks to electronic document
management, sick leaves are automatically sent to the Pension Fund of Ukraine
through the central database, and then to the employer. But there is a very big
disadvantage of this mechanism. You register in the electronic queue to get an
appointment with a family doctor, but if you need a consultation with a specialist,
you will have to sit in line to see him. Then, with a consultation opinion, you should
return to the family doctor, where the person is sitting in the queue again, so that
based on the opinion of a specialist, the family doctor will give final
recommendations and open a certificate of temporary incapacity. Before the reform,
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you could immediately turn to a narrow specialist and wait only in one live queue,
and now you need to wait twice in a live queue to leave the clinic with
recommendations. Third, there was «ensuring the availability and rational use of
drugs» [3, p. 21]. Thus, the «Affordable Medicines» program was approved at the
outpatient level, and at the inpatient level conditions were created for free receipt of
certain drugs with proven effectiveness. But not all medicines prescribed to patients
are included in government programs, so patients are forced to buy them at their own
expense.

One of the strategic directions of the reform was the creation of a mandatory
system of continuous development of health professionals, according to which each
doctor must earn a certain number of points each year for participation in
conferences, webinars and other events as a listener or speaker. In addition, there has
been a reform in the field of medical education at all stages, since accession. A
separate topic of discussion is the financing of health care facilities for the provision
of medical services by the National Health Service of Ukraine.

The conclusion.

1. A great advantage was the ability to choose a family doctor.

2. The introduction of electronic document management has optimized the work
of the doctor, simplified the relationship between employer and employee.

3. Among the shortcomings is the mechanism of treatment of "family doctor-
narrow specialist”. It should be regulated at the local level, because with the
formation of the primary level of medical services there has been no
optimization and improvement of conditions for the patient.

4. The lists of drugs guaranteed by the state program need to be supplemented,
and health care facilities need to be provided with the necessary amount of
medicines.

References:

1. Order of the Ministry of Health of Ukraine dated 19.03.2018 Ne504 "On
approval of the Procedure for providing primary care". (application date
03.04.2022).

2. Legislative regulation in the field of providing medical services to the
populatioN. Terzi O.0O. «Scientific notes. Series: Law». Issue 10, 2021.
URL.: https://pravo.cuspu.edu.ua/index.php/pravo/article/view/59/45  (access
date 03.04.2022).

3. Ministry of Health of Ukraine: what was, is and will be.
URL.: https://moz.gov.ua/uploads/2/13773-transition_book_healthcare.pdf
(accessed 03.04.2022).



240

Bieloshapka T.,

PhD student Student, ESI of Public
Service and Administration, Odesa
Polytechnic National University

PUBLIC MANAGEMENT ISSUES IN THE ECOLOGICAL SPHERE:
WORLD AND DOMESTIC DIMENSIONS

Unsatisfactory state of the environment in the world and in Ukraine, as well as
all the risks, threats and dangers posed by environmental degradation, are today the
most pressing issues of public administration in developed countries. Preserving the
environment and finding an effective environmental policy is the most acute problem
of mankind. The threat to human health and well-being, but also to life on Earth, is
growing.

According to the experience of developed countries, it is difficult to pursue an
effective environmental policy in a country, even in a prosperous economy based on
this state. Therefore, the improvement of environmental legislation ratified by the
international community is carried out not only at the legislative level, but also at the
level of regulatory regulation of relations in the field of natural resources,
environmental protection and environmental safety. Based on these positions, the
purpose of public management of nature is to implement the provisions of
environmental legislation, to establish control over compliance with environmental
safety requirements, to ensure effective and comprehensive measures for nature
protection, rational use of natural resources.

Today, the system of governance in the field of environmental security in
Ukraine is in a state of reform, which is due, on the one hand, the processes of public
administration reform, and on the other — the need to include in national legislation
norms of international regulations ratified by Ukraine.

According to Bakumenko V. and Sosnina O., environmental policy is a policy
of society aimed at protecting the environment, rational use and reproduction of
natural resources, preservation and development of the environment to ensure normal
life and environmental safety [1, p. 182-183].

The years of independence in Ukraine were years of searching for Ukrainian
governments to optimize the system of public authorities that would solve the
problem of improving the efficiency of public administration, and which would
provide: coordinated, focused and effective management of public processes; proper
organizational and managerial influence on the ecological development of the state;
achieving the goals, principles and objectives of public administration in the
implementation of national environmental policy.

Problems of achieving and maintaining the state of environmental safety as one
of the aspects of general theory and practice of public administration have been the
subject of research by Bilous V, Bogdanovich V, Kanak F., Kiselyov M., Knyazev
V., Nyzhnyk N., Pakhomov Y.[2, p. 192].

The role of public organizations in the environmental sphere has been studied
in the works of Ukrainian scientists, namely: Anisimova G., Belyakov O., Kobetska
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N., Kolbasova O., Krasnova M., Krysachenko V., Malysheva N., Malyshko M.,
Mostyaev O., Orlov M., Slinko T., Shemshuchenko Y. and others.

From these authorial syntheses, we conclude that environmental policy, as a
system, includes the following elements: principles, priorities, goals, actors, objects,
Implementation mechanisms, tools, and so on. This gives grounds to note that public
environmental policy is a component of state policy that reflects the set of its goals
and objectives in the field of ecology, which are formed by the political system of
public administration in accordance with its social purpose and implemented by
certain mechanisms.

Currently, Ukraine is working to create a unified state system of use and
reproduction of natural resources, aimed primarily at developing a system of
inventories of natural resources, improving the regulatory and legal support of
permitting and licensing activities. Despite the difficulties encountered in creating
projects of the nature reserve fund in connection with the land reform, the area of the
nature reserve fund continues to increase.

Today, environmental management is reduced to settlement through the legal
levers of public relations. The subjects of such a settlement are state bodies, local
self-government bodies, and, in part, public associations. Their activities are aimed at
ensuring the efficient use of natural resources, environmental protection,
environmental safety by authorized persons (individuals and legal entities) on the
basis of compliance with environmental legislation, prevention of possible
deterioration of the environmental situation and protection of citizens’ rights to
environmentally safe living conditions.

However, many issues can and should be addressed at the local level. This
makes it possible to take into account the environmental interests of the population of
the respective territories when making decisions on the development of productive
forces and so on. The principle of harmonious balanced development is most
objectively implemented through local authorities. At the local level, the spiritual and
ecological interests of the population, cultural and ecological traditions are most fully
combined.

Therefore, the solution of environmental problems and human security requires
immediate decisions by public authorities, these management decisions should be
aimed at successfully solving the complex problems of environmental development
of our country, which in recent decades can be identified as extremely relevant.
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THE ROLE OF THE MEDICAL REFORM
IN ADECENTRALIZED ENVIRONMENT

Since the 1980s, decentralization reforms have been adopted in many
countries, with significant impact on health system governance. While the drivers of
decentralization vary from one country to another, in many cases, it is not initiated in
the health sector, and rarely takes place in the health sector alone. Decentralization
may be implemented to stimulate economic growth, reduce rural poverty, strengthen
civil society, and deepen democracy or to delegate responsibilities onto lower-level
governments [1, p. 605].

Ukraine, having ratified the Association Agreement with the European Union,
Is trying to approach European standards for health care to this end, the health care
system is being reformed, aimed at providing citizens with quality and affordable
health services [2, p. 1925].

Despite the trend towards decentralization of health systems, central
government still has considerable power across many decisions regarding the
delivery of health services. This decision-making power is particularly strong in
regard to key policy and budgeting decisions, but is weaker over decisions
concerning the inputs and outputs of health care services. Regional governments have
less responsibility, but are most likely to be responsible for input related decisions,
such as determining which services can be outsourced and deciding on the
contractual status of staff. Overall, the decision-making power of local government in
health care is limited. Decisions concerning hospitals were split more evenly across
central and regional governments. However, in many countries, individual hospitals
had autonomy over these decisions [3, p. 29]. In dealing with a problem of medical
reform in a decentralized environment it is important to use the international
experience. For example, in Canada, health care is a shared responsibility between
the central (federal) and sub-national (provincial and territorial) governments.
However, the provincial and territorial governments have most of the responsibility
for delivering health care services. The federal government is responsible for some
delivery of services for only certain population groups. The federal government’s
other roles include setting and administering national principles for the health care
system under the Canada Health Act (CHA); providing financial support to the
provinces and territories; health protection, regulation and consumer safety; disease
surveillance and prevention; and, support for health promotion and health research.
Publicly funded health care is financed by general revenue raised through federal,
provincial and territorial taxation. Provinces may also charge a health premium on
their residents to help pay for publicly funded health care services, but non-payment
of a premium must not limit access to medically necessary health services [3, p. 25].
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While there is no conclusion on how responsibilities should be distributed
across decision-makers, issues can potentially arise if there is a misalignment
between levels of government. One possible source of misalignment is if the
devolution of financing responsibilities to sub-national governments is not
accompanied with equal devolving of revenue-raising powers or alternatively
additional resource transfers from central government. Moreover, when the
responsibility for decisions is shared across multiple decision-makers, this entails risk
of overlapping and inefficiencies if the responsibilities are not clearly
defined [3, p. 29]

At the same time, Ukraine is in the process of transferring the property of
villages, settlements, cities of liquidated districts to the community level or the newly
formed district. All of these changes have had a significant impact on the availability
and accessibility of health services. To sum up, at this stage, the main tasks for
Ukraine to improve the medical system may be: increasing health care costs in
building gross domestic product, making transitions to improve the allocation of
resources through the general medical system, strengthening the role of insurance
companies in financing the industry, full implementation of the principle of «money
follows the patient», optimizing the system of financing treatment and the work of
medical institutions.
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ANALYSIS OF MODERN MARKETING STRATEGIES
AND THEIR FURTHER DEVELOPMENT

Nowadays, any company is experiencing fierce competition, taking into
account the growing role of consumers and increasing business globalization.
Therefore, each company has the goal of forming a marketing strategy, which is a
universal tool for continuous operation in a constantly changing environment. The
purpose of research is to analyze the main characteristics of modern marketing
strategies and a possible forecast for the further development of these strategies.

Many domestic and foreign scientists analyzing the problem have made great
contributions to research on the development of marketing strategies for enterprise
management. Among the researches are Balabanova L, Berezin O., Butenko N.,
Garkavenko S., Kanishchenko O., Konisheva M., Moiseeva N., Mishchenko A.,
Parkhomenko V., Pisarenko V., Starostina A., Teletov A., Shapovalov V.,
Shershneva Z.

Studying the works of some scientists, we can determine that marketing
strategy is a set of decisions on how to meet consumer needs using external and
internal resources of the enterprise [1, 3, 4, 6].

Marketing strategy occupies a special place among the capacities of the
enterprise, determining the main direction of all production and marketing activities.
The implementation of marketing strategy through operational actions and functional
strategic behavior of the enterprise, determines its market orientation.

The main approaches to the implementation of modern marketing strategies
can be identified as following: reducing possible contacts with competitors who
produce similar products [7]; focus on the tastes and preferences of customers [8];
integrated approach to marketing strategy development [2]; supply consumer goods
distributed by their useful properties and positions [9]; increasing the role of
information networks such as the Internet [2].

While implementing modern marketing strategies, the company faces some
problems, including: limited market for consumers who understand the characteristics
of a particular product or service; a short period of time for marketing products;
market development.

Analyzing the above information about the approaches to the implementation
of modern marketing strategies and the problems that may arise, it is possible to form
some requirements for the implementation of these strategies, including:
improvement of goods and provision of services; ensuring the profit growth;
increasing the value of consumer goods; expansion of the range of products and
services [9].
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Having studied the literature, we can state the following modern marketing
elements:

1. «Supermarketing» — the concentration of efforts on creating a comprehensive
offer that helps solve several consumer problems as a whole, rather than just
meeting one need;

«Multimarketing» — multi-channel movement of goods;

3. «Turbomarketing» — reducing the time to create a new product, the response of

the company to the identified demand.

Today, the main goal of a market economy is to increase profits, not to meet
consumer needs. And it is in this rhythm is the development of modern marketing in
general. The most important issues in marketing are to determine the main purpose of
marketing and marketing activities, which is to sell, market, and realize goods in any
way and of any quality. Such an economy will never work for the needs of the
people, its task is to stimulate people’s demand for goods through advertising and
fashion, so that their implementation brings maximum profit. Therefore, marketers
represent the interests not of a consumer but of an entrepreneur [2, p. 203].

To sum up, we can say that modern conditions make the company form an
effective system of marketing management, able to perform its strategic activities.
After all, it is the effectively developed marketing strategy that will help the company
to operate in a dynamic market environment.

NS
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SOME ISSUES OF STATE POLICY IMPLEMENTATION
IN ENSURING THE AVAILABILITY OF MEDICAL CARE
DURING THE MILITARY AGGRESSION
OF THE RUSSIAN FEDERATION
ON THE TERRITORY OF UKRAINE

The analysis of the main measures of the Government, the central executive
body in the field of health care to reform the domestic health care system shows a
number of positive changes, including ensuring the availability of medical care, such
as measures to build network of health care institutions and preservation of human
resources by raising the level of salaries of medical workers, as enshrined in
Presidential Decree No261 / 2021 of 18.06.2021, development of electronic health
care system, introduction of telemedicine.

The availability and quality of health care is a requirement for maintaining
public health and is a top priority in public health policy [1].

Active hostilities and the lack of public transport restrict movement. About
1,000 hospitals are near conflict zones, making the health care system vulnerable to
infrastructure damage. As a result, access to medicines, health facilities and health
professionals is limited or non-existent. Between 24 February and 30 March,
according to WHO, a total of 82 attackslon health care have been reported, resulting
in 43 injuries and 72 deaths.2 Further attacks are being verified». Consequences —
disruption of basic and routine work of health care facilities that provide primary
care, including childhood care, routine vaccination. Nearly 50% of Ukraine’s
pharmacies are presumed to be closed and many health workers are either displaced
or unable to work [2].

Formation of a Capable Network of Health Care Institutions in accordance
with the order of the Ministry of Health of Ukraine dated 06.02.2018 Ne 178/24 "On
approval of the Procedure for the formation of viable primary care networks" Able
PMD network is an organizationally integrated set of PMD providers capable of
providing high-quality, comprehensive, continuous and patient-oriented PMD in
accordance with the socio-demographic characteristics of the population, the
peculiarities of its resettlement in the relevant planning area.

Analysis of the main measures of the Government, the central executive body
in the field of health care to reform the domestic health care system shows a number
of positive changes, in particular to ensure the availability of medical care

Thus, ensuring the availability of medical care is a key task of public health
and peace policy, and ensuring an adequate level of medical care during hostilities is
becoming critical.
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Russia’s military action in Ukraine has already led to limited access to insulin,
cardiovascular drugs, bronchial asthma, diabetes, cancer, HIV and tuberculosis. In
addition, previous over-the-counter antimicrobials combined with limited access to
treatment pose a threat of multiple resistance to infections [2, 3, 4].

The operation of health facilities is hampered by the lack or quality of mobile
communications and the Internet. This makes it impossible to call an ambulance,
work with an electronic health care system, provide telemetry services, and thus
provide timely assistance. Violations of logistics, lack of resources (fuel) in the
occupied territories create an additional burden on primary health care in terms of
performing its uncharacteristic functions — forensic examination, childbirth, drawing
up protocols of examination of the dead with photo fixation, etc. Institutions that
provide specialized medical care lack resources for surgical interventions, so surgical
care is urgent. Thus, people with cancer who need additional examination and
diagnosis and palliative patients who need prescription drugs are at risk.

To sum up, the ways to improve the provision of health care at the primary
level in terms of ensuring the availability and quality of health care are as follows:

- Giving nurses / paramedics more powers, in particular in terms of routine
vaccination on their own — without a doctor;

- Excription of e-prescriptions for chronically ill nurses / paramedics according
to a pre-arranged treatment plan by a doctor;

- Introduction of electronic prescription for antimicrobial drugs;

- Resolving the issue of remuneration of nurses with extended powers under
separate tariffs and enshrining it in the program of medical guarantees;

- Creation of conditions and support of work of drugstores at paramedic points
in villages with observance of a two-month stock of medicine for treatment of non-
communicable diseases;

- Creation of at least a three-month supply of prescription drugs in pharmacies.
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RELEVANCE OF TACTICAL MEDICINE TRAINING
IN PEACE AND WARTIME

Relevance of the issue. Tactical medicine is one of the sections of combat
training of troops (forces) and has a particular significance. Training in tactical
medicine is organized and conducted in order to provide the servicemen with the
ability to save and preserve the life of people who are in an emergency and a combat
situation. The main task of it is to ensure servicemen theoretical knowledge,
mastering practical techniques and skills in providing home care and self- and mutual
assistance for injuries, traumas, etc [1, p. 6]. At the same time, it is worth mentioning
that tactical medicine is a universal discipline dealing with the first aid, which should
be available to both military and civilians.

Tactical medicine, its provisions, methods and techniques can and should be
actively used both in peacetime and especially wartime, when the likelihood of
traumatic injuries is dramatically increasing. It should be noted that in case of injury
or trauma, during the most important time to provide adequate and effective care, the
amount of first aid, or rather, pre-medical care will be the same. It is emergency
actions and organizational measures aimed at saving and preserving a person’s life in
an emergency and minimizing the impact of such condition on his health, carried out
at the scene by persons without medical education. But in accordance with their
official duties, they must have basic practical skills to save the life of a person in an
emergency, and according to the law are obliged to carry out certain actions and
measures [1].

The course of tactical medicine, in addition to life and the most important
moments of saving a person’s life in the facilities of self-help or mutual aid, also
includes psychological support for physical and mental well-being, both the injured
and others.

Individuals who have fully mastered the skills of pre-medical care are
professionals who have theoretical knowledge in their command. These are mainly
anatomical and physiological aspects of human life, personal safety, knowledge of
the composition, purpose and application of each element of the first aid Kit,
evacuation (movement), as well as practical skills and abilities to provide home care
in real conditions of injury or trauma.

Based on the above, the course of tactical medicine is mandatory for all
categories of servicemen and other law enforcement agencies (police, border guards,
etc.), as well as civilians, starting with schoolchildren. In the support of it, in 2014,
the curriculum «Defense of Ukraine» was introduced in the program of secondary
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school, which is enshrined in the resolution of the Cabinet of Ministers of
Ukraine [2].

The existing program of the course «Tactical Medicine in the volume of pre-
medical care», includes various sections and comments, such as training «Stop the
bleed», «First aid courses», «Tactical combat assistance course» and others. In our
opinion, this is not rational, because it makes it difficult for future visitors to
understand, and decide on the choice of proper courses [3, 4, 5].

In addition to theoretical issues of mastering the material, the practical skills
that the future rescuer must have, both for "self-help™ and "mutual aid" are very
Important. Thus, in tactical medicine there is a clear division of the scope of home
care depending on the sector of the battlefield, ie depending on the location of the
wounded, and as in terms of mutual assistance, and the rescuer. The basic principles
of tactical medicine are "do no harm".

Today, tactical medicine distinguishes two sectors: the shelling sector and the
shelter sector. The firing sector is an area of direct fire with a high risk of additional
injuries: shrapnel or bullet, or combined; the second sector is the shelter sector, a
place of natural or artificial creation (lined equipment, building), where the
possibility of additional impression is significantly reduced. The amount of pre-
medical care in the shelling sector is significantly limited, with almost a few
measures: transferring the wounded to a supine position, temporarily stopping critical
bleeding.

To sum up:

1. Assimilation of pre-medical care by each person is a requirement of time.

2. A person who has pre-medical care is able to provide self- and mutual
assistance in case of injury or trauma.

3. The task of the institution, regardless the ownership, is to organize and conduct
classes on home care for its staff.

4. It is advisable to have one or more instructors in each institution, trainers in
pre-medical care for the educational needs.

5. Instructors who have the appropriate certificates may be teachers and trainers
for conducting pre-medical care classes.
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